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CHAPTER I: IMPLEMENTATION MANUAL OBJECTIVES,
SCOPE AND USE

A. INTRODUCTION

0

1. ASSP Project Description

In late 1978 the United States AID Mission to Kenya
(ﬁSAID/Kenya) reached an agreement with the Government of
Kenya (GOK)} to assist in financing a large, multifaceted
sixXx and one-~half year Agricultural Systems Support Froject:
(ASSP, No. 615-0169). ASSP encompasses several distinct,
but interrelated sub-project components that come under the
general headings of:

. Agricultural Manpower Systems Support (Egerton
College, Coastal Agricultural Institute, University
of Nairobi, and the Ministry of Agriculture);

. Range Research Support (Mﬁnistry of Agriculture}

. Storage System Support (Ministries of Agriculture
and Cooperative Development);

. Cooperative System Support (Ministry of Cooperative
«ngelOPment);

. Credit System Support (Agricultural Finance
Corporation).

ASSP funding includes both loan and grant elements.
The GOK executing agency for the loan pertion is the Ministry
of Agriculture (MOA) and Egerton College. The grant funded
activities are the responsibility of the Ministries of
Agriculture (MOA), Cooperative Development (MOCD) and
Education (MOE), as well as the Agricultural Finance Corpora-
(AFC) . In addition to multiple executing agencies, the
Project is being carried out under a wide variety of USAID/

Kenya, AlID/Washington, and GOK Host Country Contract (HCC)
arrangements. . -
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2. ASSP Implementation Consultancy Objectives

The overall complexity of ASSP, combined with its
numerous implementation arrangements; led the Agriculture
Division to seek assgistance in developing and installing
an integrated project implementation system. The Chief
of the Agriculture bivision, Dr. Kenneth Eubanks, viewed
the installation of an ASSP implementation system as serv-
ing two primary objectives. First, it was felt that the
installation and use of a USAID oriented system would assist
in assuring that agreed upon objectives-are accomplished

within the project's alloted time and budget constraints, Jw«
and with a minimum level of USAID direct-~hire personnel ; s

involvement. Secondly, the Mission saw the development of
the ASSP implementation system as the possible precursor of
similar systems for other USAID funded projects.

in AugustA1979, AID/Washington contracted with Practi-
cal Concepts Incorporated (PdI) of Washington D.C. to
develop and assist'USAID/Kenya Personnel to install an
integrated ASSP implementation system. PCI was requested
to provide consultancy services in Kenya on two occasions
between August 1979 and November- 1979. On the initial one-
month trip the PCI team %as tasked with the following:

. Develop initial ASSP diagrams of objectives, assump-
tions, and key sub-project elements. . Visit major
ASSP sub-project locations with key GOK and USAID
personnel;

. Refine ASSP objectives, diagram them and develoﬁ
networks for the sub-projects;

Develop operational bar charts for sub-project and
project activities;

. Develop implementation responsibility diagrams for
key actors and activities;

Practical Concepts Incorporated
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. Develop a monitoring and reporting system which inte-
grates the objective diagram, the bar charts, and the
implementation responsibility diagrams;

. Develop contingency: plans for the projects and
sub~projects;

. Prepare an ASSP management system manual incorporating
formats and instructions for the various management
system components; and

. Conduct the final team briefings on use of the Manage-
ment Information System.

On the one-~week follow-up installation trip by the PCIL
Project Director (to be carried out in late October or

November) , the tasks are teo include:

. Relating comments and suggested revisions from PCT
Senior Level staff; :

. Reviewing the management system with the ASSP project
Management Team (USAID and GOK}:

. Making refinements in the system as required; and

. Revising the manageament system manual as reguired.

B. PURPOSE AND USE OF THE MANUAL

1. - Purpose of-Manual

The purpose of this Manual is to provide USAID/Kenya
with an integrated set of management tools to assist in
implementing the Agricultural Systems Support Project. This
version of the Manual, prepared towards the end of PCIL's
initial Mission consultancy, is preliminary.' It will be
revised on a follow-up visit to incorporate user comments

and suggestions.

Practical Conceptsvlncorporated



2. Scope of the Manual

The tools that are introduced, explained and applied in
the Manual were specifically developed for the ASSP project
and USAID/Kenya ASSP personnel. Thus, the Manual lays out a
system which is tailored to USAID personnel in general and
to USAID ASSP project personnel in particular.

This Manual, by focusing on the particular management
needs of USAID ASSP project personnel, attempts to reduce
the potentially burdensome load of implementing this com-
plex project. The Manual does this by demonstrating how
USAID's physical and financial system can be integrated, and
how the USAID officer can benefit by dealing with implemen-
'tation issues at the right level of detail, at the right
time. .

Although developed specifically for ASSP, we believe
the tools presented in this Manual are applicable to a
broad range of projects and organizational settings. We
are hopeful that others will be encouraged by this example,
and will find a way to use one or more of the tools discussed

here in implementing projects of concern to them.

3. Use of the Manual

The Manual is intended to be used in several ways.
First, USAID/Kenya personnel who are directly involved in
the ASSP effort may refer to it for implementation infor-
mation; explanations and guidance. The various ASSP charts,
networks and plans contained in Chapter III should be of
immediate relevance to these individuals. In addition, the
system tool description and modification modules found in
Chapter II should assist ASSP personnel to periodically

update the project-specific material.

Practical Concepts Incorporated
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A second group who may find the Manual useful are non-
ASSP USAID personnel with current or anticipated implementa-
tion responsibilities. For this group, the Manual (with its
accompanying ASSP examples} should serve both as a guide and as
a reference. The Manual can function as a guide to a set of
integrated management tools which are currently available
and can be immediately apélied to facilitate the project
implementation process. The Manual may also be seen as a
supplement to the Implementation Planning Section of AID's
Project Assistance Handbook, #3.

4., Manual Format

-

The Manual has two substantive chapters. Chapter II
consists of a series of modules describing the several
tools used in the implementation system. The modules
include: -

. Objective Trees

. Implementatiop iogFrames

. Implementation Sub-routines

. Performance Hetworks

. Bar/Resbonsibility Charts

. Monitoring/Réporting Plans

. Early-warning aﬁd Back-up System Chqrﬁs

Each module is intended to provide the project implementor
with the information required to understand,-appropriately
use, and modify a particular implementation tool. Each
tool modﬁle is structured as follows:

. Description: This section briefly defines the
salient characteristics of the tool.

. Implementation Uses: Many of the tools discussed
in the Manual can be used at several project stages
(e.g., design, implementation, impact evaluation,
etc). This section explains the specific utility
of the tool for the project implementation process.

1
Practical Concepts incorporated (’
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. Method of Use: This seetion presents the steps
and procedures to follow in using the products
developed with the management tool. It explains
how the project officer can consult these products
to obtain timely information and make appronrlatp
decisions.

. Preparation and Modification: This section focuses
on the "how to" of constructing and modifying the
- products. Standard design conventions are descrlbed
and applied to project examples.

Chapter III is divided into three ASSP-specific sections.

Section A, Installation Considerations, reviews the status of

the project at the time when the consultancy began. It also
pPresents the major implementation_ﬁiemiseg adopted by the PCI

team. In Section B, Managing -the Overall Project, the system

products that are relevant to the entire project.are introduced

and discussed. The final section, C, Managing the Sub-Project

Components, provides a detailed listing of the implementation

system that has been developed for each of the project's

fourteen components.

Practical Concepts Incorporated



CHAPTER II: USAID IMPLEMENTATION
SYSTEM TOOLS

This chapter presents the basic Implementation
System tools used during the ASSP consultancy. Al-
though the tool modules included here were specificaily
designed and prepared with the ASSP project in mind,
we have attempted to present them in a format that is

applicable to other development project contexts.

Practical Concepts incorporated
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MODULE A. OBJECTIVE TREES ;

DESCRIPTIQON:

Objective trees graphically depict the objectives of
a project in a series of hierarchical levels. Objective
trees assume that cause/effect or means/ends linkages

interrelate the project objectives. (See Figure IIA-1)

IMPLEMENTATION USES:

1. Provide the guiding rationale for the development
of an implementation system.

- 2. Show how project objectives are interrelated.

3. 5emonstrate how the attainment of sub-objectives
contributes to the accomplishment of higher ordex
objectives.

4. Provide initial inputs to other iﬁplementation
technigques such as the Implementation LogFrames,
Performance Networks, and Bar/ﬁespoqsibility
Charts.

METHOD OF USE:

Objective trees are constructed and used to aid in
implementation planning and redesign. 'The availabi-
lity of a completed tree allows the implementation
officer to visually determine how sub-project com-
ponents interrelate at various lévelé of the project.
The project officer may consult the objective tree
when any of the following types of information are
required:

Practical Concepts Incorporated



Figure IIA-1: Illustrative Example of an Objective Tree
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When one would like to have a gquick overall pic-

ture of project sub-components and their hypo-

thesized cause and effect linkages. This infor-

mation may be useful in determining the phasing
of project inputs. It is also an aid for provid-
ing a general introduction to new staff or visit-
ing dignitaries. Finally, it is a logical start-
ing place for determining the proper scope of
project~wide and component impact evaluations.
When important project changes are contemplated
or unexpectedly occur. The objective tree display
can often indicate the probable effects that the
change will have on other sub-project components
or high level objectives. This information may
be extremely useful when a major revision in the

project scope or timing is being considered.

PREPARATION AND MODIFICATION:

1.

When constructing an initial objective tree, rely
on the logic and information contained in final
project design and agreemént.documeﬁts. (The
narxative column of Project Design Logical Frame-
work should provide a summary of the objectives
ordered in a hierarchical fashion .)

Where relations appear illogical or incomplete,
discuss these with the responsible design and
implementation officers.

Include all those objectives and relationships .

" which are stated or implied by the project.

{Unintended but probable consequences of the pro-
ject may also be included by using a different

marking procedure)

Practical Conceptsincorporated
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4. The lowest objectives that should be included in
fHe trée are the OQutputs of the -USAID Project
Design Logical Framework.

5. Indicate which set of Design Outputs will be
treated as separate components for implementation
purposes. Group components by applying one or a
combination of the following criteria:

a. Where a single Output accomplishment has several
interdependent activities.

b. Where Outputs use a similar USAID, AID or Host
Country contracting mode. '

c. Where Outputs appear to be the responsibility
of one project officer.’

Once the grouped components are identified, enclose

them in a heavy lined box to denote a separate project

component for implementation purposes. -The project

Implementation LogFrames and Performance Networks can

then be keyed to the project objective tree.

6. Review the objective tree with involved project
officers. Revise as reqﬁired.

Practical Concepts Incorporated
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MODULE B. IMPLEMENTATION LOGFRAMES

DESCRIPTIQON:

The Implementation LogFrame is a tocl for displaying
the hypothesized activities and events (both internal
and external) which a project seeks to influence in
order to achieve development cbjectives. The Imple-
mentation LogFrame differs from the AID Project Design
Logical Framework in that it emphasizes the specific
activities and areas of responsibilitiés of an USAID
project officer during the implementation phase of an
AID-financed project. (See Figure IIB-1l)

IMPLEMENTATION USES:

l. Foster a clearly stated and precise description
of the USAID activities . that are to be undertaken
for an AID-financed project to be Iimplemented
successfully.and on time.

2. Clarify the "manageable interest" Sf USAID pro-
ject officers responsible for implementing one or
more project components.

3. Display key objectives and external conditions
in terms of measurable performance criteria
(quantity, gquality and time). These criteria,
when transferred to performance networks and/or
bar charts, become the kef events used in moni-
toring project performance and taking necessary
corrective actions.

METHOD OF USE:

Implementation LogFrames are summary documents. As
such they represent a convenient and concise way for
organizing and displaying important implementation

information. Their specific utility is that they

Practical Concepts Incorporated
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focus management attention on the minimum set of activi-

ties and events that are necessary and sufficient for

a project or a project sub~component to be implemented

successfully and on time. Implementation LogFrames

can therefore serve as an aid to detailed implementa~-

tion planning and redesign. The project officers may

wish to use or consult their tool for several different

reasons.

1.

In the detailed implementation planning phase of a
project, the process of developing and refining an
Implementation LogFrame can be very informative.
Completing the LogFrame can benefit the project
officer in several ways. First, the link between
project design outputs {as repreéented on an Objec-
tive Tree or at the "Output" level of a Project
Design Logical Framework Summary) and USAID project
officer implementation activities is clarified. 1In
doing this it becomes obvious that the implementa-
tion realm of a USAID project officer encompasses many .
routine, procedure-based activities concerned pri-
marily with procurement, contract start-up activi-
ties, and project monitoring/control (See Section
IT, C. of this Manual for a module which explains
these impiementation routines and suggests how they
can be dealt with to improve the USAID implementa-
tion process). A second benefit derived from deve-
loping the Implementation LogFrame is an increased
awareness of the multiple activities and events that
must occur for the project to accomplish its chjec—
tives, but that lie outside of the direct control of
the USAID officer (These events are labeled External
Conditions in the Implementation LogFrame). In this
respect timely information .about what other actors

are doing takes on an increaséd -importance during

Practical Concepts Incorporated
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implementation. The Implementation LogFrame provides a

format for specifying what kind of  information should

be monitored during implementation -- the Pexrformance
Indicators columns -- and where this information can
be obtained -- the Data Sources column. A thizg,

and perhaps the most importaht, benefit derived from
completing the LogFrame concerns the clarification

of USAID project officer responsibilities. The Log-
Frame is formulated to indicate which activities fall
into the "manageable interest" of the project officer.
The USAID officer is responsible, and can be held
accountable, for assuring that LogFrame Output objec-—
tives énd USAID activities do occur. It is also in
the officer's manageable interest to monitor and use
eﬁery reasonable means possible to influence

External Conditions at the Input to Output and OCutput
to Purpose level, ) .Clarifying "Mana-
geable Interest” can go far in focusing an individual
officer's attention on priority objectives and res-
ponsibilities.

Once an Implementation LogFrame is developed, it can
be used in several ways. TFirst, it serves as the

starting point for developing other implementation

teols. The information in the LogFrame forms the basis

for constructing Performance Networks and Bar Charts.
It also suggests items (from the External Conditions
column) which should be included on the Early-warning
and Back~up System Charts. Concurrently, ‘the Log-—~
Frame facilitates the assignment of action responsi=-
bility in all subseguent implementétion documents.

A second use of the completed LogFrame is in giving
detailed briefings on the project or in orienting new

personnel. The completed forms alsc serve as a con-

-

Practical Concepts Incorporated
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stant reminder of the focus of project implementation

responsibility and control.

PREPARATION AND MODIFICATION:

Inplementation LogFrames are prepared from information

in existing project implementation documents - .

and from:Ithe knowledge base of on-bhoard project officers.

The LogFrame attempts to capture project or sub-project

component intentions. A generic description of the kinds

of information which should be included in the LogFrame
is provided in Figure II. B-1. Some useful hints on pre-
paring and modifying the LogFrame include:

1. As project priorities, objectives or circumstances
change, there may be a need to develop LogFrames for
additional project components or to revise and ela-
borate the current set. The usefulness of the tool
for clarifying key USAID implementation activities
and management responsibilities is a direct function
of the currency and specificity of the information
contained in LogFrames.

2. If a major change in the project priorities, strate-
gies or external conditions occurs, the project
officer should use existing LogFrames to assess how
the change may effect the overall implementation of
key project components. LogFrames should be updated
to reflect these changes. The revised LogFrame shouid
then be used to modify Performance Networks, Bar
Charts, Contingency Plans and Monitoring/Reporting
Plans. )

3. Developing or revising an Impiemenﬁation LogFrame
usually benefits from a collaborative effort. USAID,
Host Country and contract personnel who are directly

involved in the implementation of a broject component

Practical Concepts Incorporated
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should be involved in the preparation or modifica-
tion process. Outdated LogPrames should be retained
following revisions to record the evolution of USAID's
implementation strategy. This information may be-
come valuable during project reviews or special
evaluations.

Officers responsible for various project components
should have responsibility for reviewing and up-
grading the LogFrames in their areés. One person

in the Division, or the Mission, should be tasked to

assist in this function.

Practical Concepts Incorporated
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MODULE C: PERFORMANCE NETWORKS

DESCRIPTION:

-A Network is a diagram which represents the activities

necessary to complete a project. The activities are

joined in a way that shows their sequence and inter-

dependence. Major project milestones are identified

on the diagram along with the performance indicators

which demonstrate achievement of these milestones.

IMPLEMENTATION USES:

1.

Networks are of particular use in planning the
timing and execution of complicated sets of inter-
dependent activities,

Networks assist project managers and project moni-
tors to identify the activities which are most time
urgent. They also clarify the effects on project
implementation of a delay or shortfall in under-

taking a particular activity.

Networks make graphically explicit the relationship

between the actions of one person or organization
and those of another. As such, they can greatly
assist such individuals or organizations to co-
ordinate their activities, :

Performance Networks demonstrate -the detailed
linkages between inputs and outputs. They thus

highlight the interim results that are necessary

. and expected if the project is to achieve its ulti-

mate objectives. This provides a straightférward
means of identifying a set of indicators to be

monitored during the project.

Practical Concepts Incorporated
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METHOD QF USE;:

This Manual uses networks in two ways. First, Perfor-
mance Networks have been developed for the most complex
components of ASSP. .Secondly, Networks have been
developad to clarify a number of standard USAID proce=-
dures and processes. In both cases, the estimated
duration of each of the activities has been written
directly under the activity description. Using these
durations, the Network provides information on the
total expected duration of the project and those activi-
ties which, if delayed, will delay the completion of
the entire project (the critical path}.

on the Performance Networks,. the events of particular
importénce have been highlighted by an "X" drawn inside
the relevant circle. Reference numbers have also been
written inside each of these circles. These numbers
correspohd to numbers on a monitoring plan that identify

which indicator({s) should be monitored at each point.

To make maximum use of the Networks: ,

1. Check the Performance Networks regularly as a re-

" minder of what activities should be taking place
to achieve a particular milestone. Look at the
milestone and trace the lines backwards from it
to identify the activities upon which it depends.
If the activities with the longer durations have
not been initiated, concentrate youf management
attention on themn.

2.‘ When the activities leading up to a milestone have
been completed, check to see if the desired‘results
have been achieved, Todo this, consult the moﬁitoring

plan which will give you quantity, quality, date,

Practical Concepts Incorporated
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and cost expectations for the milestone. If accom-
plishments are less than expectations, notify some-
one and/or take direct action.

When én activity's commencement or duration changes
from your original expectations; consult the Perfor-
mance Network to assess the effects of this change
on future activities and milestones. If the de-
layed activity is not on the critical path, its
postpcnement may have no important implementation
effects. If it is on the critical path, any post-
ponement will delay the completion of the project.
When an activity fails to materialize, or the level
of achievement is less than expected, consult the
Performance Networks to discover the probable
effects of this alteration on interim and ulti-
mate project objectives. Where these effects are
great, consult your Contingency Plan to identify
alternative means of achieving vour objective.

Performance Networks include activities by actors

other than yourself. Consult the Network to identify

those activities of others on which you are depend-
ing, and use .the Network to calculate the time by
which their contributing activity must be complete.
Inform them of this deadline. .

The Sub-routine Networks detail the steps involved
in standard procedures and illustrate the inter-
relationships among these steps (see Sub—routineé).

They are used exactly like the larger Performance

" Networks and provide a valuable description of the

activities involved in a given process or procedure.

Practical Concepts Incorporated
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PREPARATION AND MODIFICATION:

1.

The first, and most important, step in developing
Performance Networks is to compile accurate and
complete lists of all the activities required to
produce the intended result. Theoretically, activi-
ties can be infinitely divided into smaller and

smaller components. As a guide to the appropriate

. level of detail, disaggregate activities down :to

the point where vou believe a procedure should end
and persconal style should begin., List those activi-

ties for which USAID is responsible in greatest
detail. Include all important USAID activities,
all Outputs from the Implementation LogFrame, and
those actions of others or External Conditions
which are strongly interdependent with. USAID
activities.

The.next step is to think about the relationships
among the activities. Which activities must pre-
cede others? Which could, at least theoretically,
occur simultaneously? This suggests a logical
sequencing of the activities which should be pre-

served .and represented in the Network.

Practical Concepts Incorporated
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3. In drawing Performance Networks, several conven-

tions are commonly used. The basic -ones are:

———= = activity
~——=-==» = dummy activity

event

O

milestone event to be monitored

@

(2) activity duration, in weeks
EXAMPLE:
SELECT APPROVE
TRAINEES TRAINEES
>0 )
Y PARTICIPANTS
APPROVE 1 TRAVEL TO
TRAINING ! \f TRAINING
3%:) v INSTITUTIONS
\ (2)
IDENTIFY 1 MAKE . éé
INSTITUTIONS <« - PLACEMENTS
(8) NS (4)

4. The path of longest duration through the Network
is the Critical Path. If any of the activities
on that Path are delayed, the overall project
will be delayed.

5.

. Any Network is only as good as the information it

. incorporates. To be of use, these Networks must
be updéted whenever new information becomes availa-
ble on the nature of project activities, the delay
or acceleration of certain of these activities, or
the modification of project targets and objectives.
One or more members of staff should have responsi-

bility for updating Pexformance Networks and Sub-
routine Networks. '

Practical Concepts Incorporated
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MODULE D. BAR/RESPONSIBILITY CHARTS

DESCRIPTION:

A Bar/Responsibility Chart displays the schedule.of

key project activities and identifies the actor(s)

responsible for their accomplishment; (See Figure

IIb-1 ). Each activity is represented by a bar that

extends along a time scale. Activities are coded to

identify offices or individuals with implementation

responsibilities.

IMPLEMENTATION USES:

1.

Project officers may use it to schedule activities
and record actual progress against planned perform—
ance. Included in the chart are those activities
over which £hHa officer has direct control (as
contained in the Activities box df Ehe Implementa-

tion Logframe)', as well as key extermnal conditions

‘which are'beyond the officer's direct control, but

are essential to successful projedt implementation.
The chart identifies the specific office or indi-
vidual responsible for implementing-the activities.
It may be used to communicate the project implemen-
tation schedule to others and to identify mile-
stones.

. It may be used to indicate when -individual activities

should be monitored. In this regard, the Bar/
Responsibility Chart provides a foundation for con-
structing the Monitoring/REport Plan and the Early-
Warning and Back-Up System Charts.

Practical Concepts Incorporated



_Figure IID-1l: BAR/RESPONSIBILITY CHART FORMAT

Project Time ‘Schedule (months) [Responsible
Activities Action
Agent
1 2 3 4 5 etec. -
! ! ] ] i
1. First Activits { : f ! ' 1. Project
i ) J E ! Officer
Planned [ | :
Actual } ; : i i
i
b : l | ;
2. Second } | | | 2. Deputy
Activity LN |7 minister
Actual ! } § | |
. . ! .
3. Third Activit E . : } ! P 3. Project
i ] v V Officer
Planned : IE
Actual ! | : : :
t
| ! ' I i
4. etc | i [ l P
| ’ |
| ! } ! !
t [ i : l
! l l : !
Legend:

)l

Activity Duration
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METHOD OF USE: 3

The primary output of a Bar/Responsibility Chart
is a detailed project schedule and responsibility

listing. The length of a bar indicates the

duration of an activity and its position on the

time scale indicates start and completion dates

necessary to fulfill project plans.

1.

The chart should be constructed to reflect

the planned and actual accomplishment dates

of each activity. (See Figure IID-1), By
setting up the chart in this fashion, it can
then be used to mark the progréss of the
project and adjust it as needed.

The listing of responsible actor agents in-
cluded on the chart represents a fairly recent
addition to the more conventional bar or "Contt”

chart. This segment specifically identifies the

organizational elements or individuals involved

in getting the implementation job done. This is
especially useful when the chart contains a
large number of activities which are being
carriedlout by individuals other than those
within the officer's own organigation. The
latter activities would include all of the

items on the chart down from the "External
Conditions" column of the Implementation

Logframe.

Practical Concepts Incdrporated



IT-17

PREPARATION AND MODIFICATION:
The Bar/Responsibility Chart should be prepared

in two stages. First, the key project activities
should be agreed upon and scheduled. Tollowing

that, responsibilities should be assigned.

There are several steps involved in completing or
modifying the activity schedule. These are dis-
cussed in summary fashion below.

1. Lay out the time dimension by marking the
project duratioh in time units across the
tdp of the cﬁart. (Weeks, months, or gquarters
are commonly used project units}.

2. List and number all of the key project activities
down the left.hand column. These activities
should be drawn from the Implementation Logframes,
the sub-routines, and/or the Performance Networks.
Depending on the level of desired detail, either
individual écfivities or activity clusters can be
listed.

3. For each activity, leave ample space for drawing
two bars—-one for the planned schedule, and ancther
for the actual time to be recorded when implementa-
tion takes place. Then draw a bar opposite the
planned activity descripfions. The location and
length of the bar will be determined by the intended
start and finish time of the activity.

Practical Concepts Incorporated 1) t
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4. Indicate times when wvarious key activities
should be meonitored by placing an inverted
triangle above the bar corresponding to the
calendar time when monitoring should occur.
Once the planned schedule is completed, the responsibility
listing can be developed. This is done by following
several easy stebs.
1. Mark offf a column at the extreme riéht hand
sidé of the page and label it "Responsibility
Listing.™
2. PFor each activity indicate who has responsibility
for assuring that the activity-in question is
carried out successfully and on time. Be precise
as possible. For example, in addition to identi-
fying an organizational unit such as-the Agri-
culture Extension Department, also indicate the
names of responsible individuals. Where responsi-
bilities are shared, include each of the parties.
Bar/Responsibility Charts should be modified.periodically
at intervals of no longer than six months, and one indi-
vidual should have responsibility for ensuring that these

periodic revisions take place.

-,
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MODULE E. IMPLEMENTATION SUB-ROUTINES

DESCRIPTION:

Sub-routines are modular descriptions of the steps

-and - sequences involved in carxying out standard pro-
cesses and procedures. They can be represented in
several different formats depending on the nature oftthe

ackivities, processes and procedures being described.

IMPLEMENTATION USES:

1. These tools should be used to ensure optimal
seguencing and standardization of pfocedures. These
include informal as well as formal procedures.

2. They should be used as orientation for new staff
members and reminders to -more experienced staff
members.

3. They are useful as didactic tools in explaining
ATD processes and procedures to host country
nationals. '

4, -If added to and amended over time, they are a
systematic memory of the most effective and app-
ropriate procedures for carrying -out specific
tasks. As such, they release project officers
from the need to reinvent these procedures in
gach case and thereby free their time for more

substantive activities.

METHOD OF USE:

Sub-routines can be represented in several ways. The
most common, and those used in this Manwual, are net-
works, bar charts, and checklists.

1. Sub-routine nétworks areeépecially useful where

13
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the sequence of the activities in the sub-routine

is of considerable importance and several of these

activities can be undertaken simultaneously. They

graphically represent the order, as well as the

substance, of the activities to be undertaken.

a.

Sub-routine networks are "nested” within pér~
formance networks. Where they occur they are
summarized by one or more activities, drawn

in red on the performance network. Where you
need to know the full set and sequence of
activities, conéult the appropriate sub-

routine network.

Sub-routine networks should be "read" like any
other network (see the Performance Networks
Module) . Lines represent activities, circles
represent events reflecting the initiation or
completion of one’or more activities, and dotted
arrows denote "dummy activities" reflecting the
dependence of one activity on another where the
link between them consumes neither resources

nor time. The figure in parentheses below each
activity line represents estimates of the time
required to complete that activity. Thus, where
time 1is short, several activities can be under-
taken simultaneously. Where subsequent events
and activities depend on the éompletion of all
these activities, attention should be first
focused on the activities with the longest dura-
tion. For this process or procedure, consult

the appropriate sub-routine network.

Practical Concepts incorporated
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Sub—routine bar charts are especially useful where

there are few if any complex inter-dependencies

among the activities involved in the process. or

prccedure and/or where many of the activities are

"triggered® by the calendar rather then by other

project activities. Periodic monitoring procedures

are a common example,

a. Sub~routine bar charts are "nested"” within
Pefformance Networks. Where they occur, they
are summarized by one or more activities drawn
in blue on the performance network. Where you
néed to know the full set of activities, consult
the appropriate sub-routine bar chart.

b. Sub-routine bar charts are "read" like any
other bar chart (see the Bar/Responsibility
Charts Module). Consult the calendar dates
at the top of the page and read down to identify
the activities which should be completed or be
underway at a given time. Where activities are
lagging, consult Implementation LogFrames, .-
Performance Networks, Bar Charts and Early-
warning and Back-up System Charts to find the
probable implications of these delays.

Sub-routine checklists are especially useful where

a number of activities are involved in a procedure
where the sequence of activities is either- linear
or unimportant, and where the duration of each

activity is not a matter of concern.

“a. Sub-~routine checklists are also "nested" within

Performance Networks. Where they occur, they
are summarized by one or more activities drawn

in green on the performance network. Where

Practical Concepts In_corporated
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yvou need to know the full set oi activities,
consult the appropriate sub-routine checklist.

b. When each of the activities on the sub-routine
checklist is complete, it -.-should be checked off
on the list along with the date on which it was
completed.

PREPARATION AND MODIFICATION:

1.

The set of sub-routines included in this package
is partial. As additional processes and proce-
dures are defined in sufficient detail, further
sub~routines - .and elaborations of the current
sub-routines -~ should be added. The usefulness
of the tool is a direct function of the inclu-
siveness and currency of the information included
in the sub-routines.

Where an officer develops an improved procedure
or sequence for accomplishing a standard task,
or is the first to comprehend a new ‘AID procedure,
he or she should first write down the steps involved

as a list. As with all activity lists, the guide-

line for the appropriate level of detail is the

specificity of instruction which it is useful and

possible to give to those carrying out the tasks.

Decide, based on the criteria given above, whether
a network, bar chart or checklist is the most ’
effective way to display the process or procedure.

Construct the network, bar chart or checklist using

" the techniques explained elsewhere in this Manual.

Practical Concepts Incorporated
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Discusé the new.sub-routine with your colleagues.
After it has been modified and agreed upon, add
it to the package of sub-routines. Where it re-
places existing sub-routines, the old one should
be deleted.

One member of the Division should have overall
responsibility for maintaining and upgrading the
package of sub-routines. Eventualiy, one person
could exercise this function for the Mission as a

whole.

Practical Concepts Incorporated
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MODULE F. MONITORING AND REPORTING PLANS

DESCRIPTION:

H

Monitoring and reporting are two of the three pillars
of a management information system ~- the third being

evaluation. Monitoring entails watching and influencing

key activities and accomplishments; reporting entails
telling someone about the prbject‘s achievements, pro-
blems or prospects; and evaluation entails explaining
why things happened the way they did. 1In each case,
information should be restricted to that required for

decision-making and accountability.

A Monitoring and Reporting Plan is a systematic
summary of the items to be actively watched and in-
fluenced and the items to be reportea on. Foxr each,
it identifies: (a) the point in time at which the
monitoring or reporting should take place; (b) the
relevant indicators of progress or ac¢hievement; (c)
the expected levels of accomplishment for those,
indicators at that point in time; (d) the best source
of data to verify the indicators; and (e} the .

person to whom the report goss.

IMPLEMENTATION USES:

1. The Plan is very useful in integrating and stream-

lining the flows of project implementation informa-

, tion. It defines unambiguously what we need to
know, when we need to know it, how we are to find
it, and who is respounsible for doing so.

2. By focusing attention on the information that is
really needed, the Plan reduces information over-
load and helps to insure the right information gets
to the right people at the right time.

* Practical Concepts Incorporated
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- FIGURE IT F-1: NONITDR.AND REPORTING PLAN FORMAT

5. AFC Technical Assistance (Host Country Contracting)’

.

SEPTEMBER, 1979

TTEM OR MILESTONE | PERIODIC (P) - TIMING OF DATA REPORT:
R TNDICATOR . TRARGET EXCEPTION (E)
TO BE MONTTORED EPTSODIC (E) MONITORING SOURCE ACETEVEMENT (22)
s R PERIODIC (Pe)
Conditions Precedent E before activities begin Progress of COK in meeting |all conditions met COK, AFC
are met conditions . budgets, records .
PIL and REP approved E before proposals requested |timely approval by AID &K forrulates quality USATD records
‘ . ' RFP, USAID prepares tivaly
PIL .
High quatity * E pric;r to contract period description of contract | |clear specifications of GOK cantract
contracts signed by deliverables, contract cbjectives, evaluation:’ ,
COK = monitoring system criteria '
Informal. project JE continucusly through attitudes of other actors, {strong support and informal -
enviromment checked contract activities political clinate enthusiasm maintained contacts
Contractor progress P every 6 months camarision of actual to technical assistance is Contxactor '
checked planned activities timely and appropriate to [reports .
' . AFC needs BFC records
" Expenditure of ’ b4 quarterly through contract |periodic claims for funds, spent according to GOK quarterly "
funds checked activities reimbursament project "specifications financial
. reports
GOK support checked b every 6 months " |aveilability of logistic timely provicion of ARC budgets, :
' support, trainees, AFC resources,, trainees, records,
couperaticon, budget support|institutional support Contractor '
reports
. . . /
TA carpleted E end of contract period deqree to which, contractor |AFC receives 168 WM of Contractor final
has fulfilled obligations |technical sexvices geared [report ’ ,
. . to institutional training [AFC records
needs . .
svaluataion of TA in E 6 months after contract de:gree of change in financial management and AFC records
AFC period ends AFC capability persormel operations and .
' training strengthened and
) , broadened
Evaluation of AIC E January, 1985 degree of change in + 125% increase in AFC loans
’ ) ‘ . |instituticnal capability
: ,I : 13 l' I ; - \_"‘ )
: . k ‘ 3
- + ! i » .
. . '
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3. The Plan, once accepted, becomes an agréement be-
tween people at various levels of the orxganization
about the nature,; freguency and substance cf infor-
mation flows. It permits much conventional report-
ing to be dispensed with, retaining *exception report-
ing, i.e. reportsmade only when expected activities
and objectives are not achieved as expected.

4. -The Plan allows USAID to schedule monitoring and
reporting responsibilities so as to .achieve eccono-
mies of scale and avoid placing unrealistic infor-

mation processing burdens on any one individual.

s

METHOD OF USE:

USAID project implementation officers need two different
kinds of monitoring information. First, a large amount
of formal information is required for tracking planned
project performance (via the use of established
quantify, dquality, and time targets). The Monitoring
Plan can be used to identify and display which items
should be formally monitored on either a periodic or
episodic basis. The Méniﬁoring Plan is explicit with
respect to formal tracking information and available
data sources from which information should be_gatheredf
The gathering of this information often requires
going to the field for site visits and ‘discussions with

project and government personnel.

*

Methods of data collecting relevant to USAID-financed
projects are discussed in the AID/PPC document, Manager's

Guide To Data Collection, July 1979, prepared by Practical
Concepts Incorporated,

Practical Concepts incorporated



v I1-26

A second kind of monitoring information is more in-

formal in nature. Informal informationon existing

and’ changing conditions in the internal and external

project environment is reguired for anticipating

implementation difficulties and taking appropriate

corrective action. The Monitoring Plan is only

marginally useful for identifying and gathering the

more informal type of information. There is no simple

formula for monitoring this kind of information. The

best mechanism we know is to maintain contacts with

key personnel, to hold regular meetings with officials.

important to project success, and to assemble working

groups when problems arise.

The specific ways thé‘Monitoring and Reporting Plan is

used are discussed below.

1.

Plan contains information gathered from the Imple-
mentation LogFrames, the Implementation Bar/Respon-
sibility Charts, the Subwroutineér_the Performance
Networks and the Barly-warning and Back-up System
Charts. It summarizes the monitoring and reporting
tasks identified in these documents, and should be
used in conjunction with them.

Each project officer should consult the Monitoring
and Reporting Plan to identify what itéms or mile-
stones to watch, when they are to be watched, where
to find the information, and what kind of report,

if any, to file.

. Some : monitoring tasks are periodic, i.e. they

occur at prescribed times or intervals, irrespective
of project activities or achievements. Others are

episodicr i.e. keyed to the completion of various

Practical Concepts Incorporated
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activities or the achievement of various objectives.
The former can be scheduled well in advance with
relative certainty. The timing of episodic monitor-
ing is, by its nature, less certain.

The reporting requirements noted in the Plan refer
to the reports te be written by project officers.
Reports received by USAID cfficers from contractoers,
government officials and others constitute data
sources for meeting monitoring requirements.

The Plan distinguishes three types of reports;
exception reports, achievement reports, and regular
reports. Exception reports are filed when something
expected, and important, fails to occur or is likely
to do so. Achievement reports announce the achieve-
ment of an expected and important result. Periodic
reports track activities, expenditures or achieve-
ments at pre-determined times. As a general rule,
achievement and/or exception repofts should be
substituted for periodic reports. wherever circum-—

stances permit.

PREPARATION AWD MODIFICATION:

1.

Items and milestones to be monitored are drawn

from the Implementation LogFrames, Baxr/Responsibility
Charts, Sub~routines, Performance-Networks and
Early-warning and Back-up System Charts. On the

LogFrames, they represent the major performance

indicators at the Output and Purpose level in addi-

tion to the indicators for the external conditions
affecting the Activity-to-Output and Output-to-

Purpose linkages. The other Charts and Networks

Practical Concepts Incorporated
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also identify a number of important interim items
and milestonss. Watching and influencing these
interim activities improves the prospect of achiev-
ing LogFrame Output and Purpose level objectives
and provides an Early-warning System when these
objectives are in danger of not being met.

Where these interim activities and milestones are
both important and uncertain they should be added
to the list of items to be monitored.

As with other implementation system tools, the
Monitoring and Reporting Plan must be regularly

reviewed and updated. Completed.monitoring respon-—

sibilities and terminated project components should

be deleted; changes in indicators, taigets and data

sources should be recorded; and changes in reporting

requirements and responsibilities should be noted.
One staff member should assume primary respon-
sibility for ensuring that this updating occurs at

least twice a year.

Practical Concepts Incorporated
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‘MODULE G. EARLY-WARNING AND BACK~UP SYSTEM CHARTS

DESCRIPTION:

An Early-warning and Back~up System Chart displays:
(1) anticipated implementation problems; (2) Barly-
warning indicators for each of the problems; and
(3) possible ways of dealing with the problem if it
occurs. The completed Chart represents a project -
specific application of the "Contingency Planning"

technigue.

IMPLEMENTATION USES:

1. Identifies important problems that project officers
believe -- based upon their experience and know-
ledge -- are in danger of oOceurring.

2. Focuses management attention on the development and

" - use of Early-warning problem indicators. These
indicators should be included in the project
Monitoring and Reporting Plan. a

3. Serves as a worksheet for thinking through appro-
priate responses to potentially serious problems at
an early stage in their development.

METHOD OF USE:

The Early-warning and Back-up System Chart should be
ased from the beginning to the end of the project imple-
mentatibn process, From the time that the first project
implementation agreement is signed,'USAID project officers
should have an eye 6ut for likely problems and for
low-cost, guick-response resolutions. The Early-warning
and Back-up System Chart provides a standardized and
systematic way of-keeping inférmed of. potential imple-
mentation difficulties.

Practical Concepts Incorporated



FIGURE II G-1: EARLY-WARNING AND BACK~UP SYSTEM CHART FORMAT

PROJECT:

Illustrative Technical Assistance SUB-PROJECT: Contracting DALE'

Key Project Activity

(from Bar/Responsi-..
bility Chart or
Performance Network)

b et

1. Technical Assis~
tance Contract
successfully negoti-
ated-by July 1980

Ly

Anticipated Imple-
mentation Problem(s)

{what are likely
deviations from plan?)

4

Negotiations will not
be completed until
January 1981

O ST e R e e R

Early-warning
Indicator(s)

(how can problem
be detected
early-on?)

Contract Scope-0f-
Work should be
started by USAID
and host country
officials by
November 1979

Back-Up Response(s)

(what can be done
to deal with
problem early-on?}

AT e L R ST e e e e L e

a} 1f Scope-0Of-
Work not started
by November 1979,
free-up one per-
son to work.
full-time on it

b) @€Gall for TDY
assistance on
Scope-Qf-Work

2. Contractor arrives
at work—site within
1l month of contract
signing

None detected

3, Etc.
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The project officer can use the Chart in three ways. By
referring to Columns A and B, information can be gained
on likely and important problems areas to which the
project officer will want to devote a significant por-
tion of time (See Figure II G-1 for the Chart format).
The second use is in keeping a handy record of impor-
tant "Early-warning indicators". The project officer
will want to periodically check to assure that Early-
warning information is being properly collected and
distributed. Column C will facilitate this effort.
Finally, when a problem does occur, the project officer
can refer to Column D to see if a previously thought-out
and agreed to response exists. Having access to such
information can substantially reduce the response

times, especially where new personnel ‘oxr complex actions
are involved.

PREPARATION AND MODIFICATION:

Early-warning and Back-up System Charts should be pfé—

pared in conjunctiaon with or following the preparation

" of Performance Networks, Bar/Responsibility Charts,

and the Monitoring/Reporting Plan. The Charts should

be modified periodically and also following important

implementation revisiops. The procedures for pPreparing

and modifying each column of the Chart are explained

below.

l. Column A: "Key Project Activity™" In this
column the project officer should list the most
"important activities from.the project or sub-project
component covered by the Chart. "Important” activi-
ties may include those that fall on the "critical
path" of the Performance Network or those that must
be completed before a large number of follow-on
activities can begin. The judgement of experienced

professionals is another source of information for

Practical Concepts incorporated *i Z/
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making this determination. (Refer to Figure II G-1
for an example). . _
Column B: “Anticipated Implementation Proklem(s)™
This is where potential problems related to the
successful completion of Column 1 activities are
listed. Problems may be characterized by an ex-
pected divergence between planned and actual com-
pletion dates as listed in the Bar/Responsibility
Chart. They may also involve performance or cost
deviations from planned targets. Instances of
anticipated early activity completion, cost sav-—
ings, and perxformance over achievement should also
be noted, as they represent opportunities for
making up lost time or improving implementation
performance in other areas or projects., Pay
highest attention to those problems which are
most likely to occur. -

Colunn C: "“Early-warning Indicator(s)” This
column and those following need only to be com-
pleted where activity’problems are anticipated
and the problems are potentially very important.
In these cases, pose the question: "How can the
problem be detected very early-on?" Answers may
be derived from a review of the Implementation ..
LogFrames, Suﬁnroutines, Performance Networks,

or Bar/Responsibility Charts. Hoﬁever, in many
instances the existing Implementation System

products will not have adequately dealt with this

- issue. Therefore, the project officer will need

to trace back the activity to an early stage and
identify a suitable indicator. (See Figure II G~1

for an éxample). Once an early warning indicator,

Practical Concepts Incorporated . -
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and a means of monitoring it, is identified, the
Monitoring/Reporting Plan should be revised to
include the eslement. Since the monitoring date
and person to receive the monitoring report are
key to timely and effective implemeﬁtation res-
ponse, they should be clearly demarcated in the
Plan. .

Column D: "Back-up Response(s)"”  If a prcblem

is detected early-on, the next consideration is
what special actions may be reguired to deal with
it beforz2 it becomes severe and seriously disrupts
implementation. Completing this column is the
task of an experienced project officer who has a
grasp of available and appropriate problem-solving

options. (See Figure II G-1 for an example).

Practical Concepts Incorporated
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CHAPTER III: USAID INSTALLATION OF.THE ASSP
IMPLEMENTATION SIYISTEM

This chapter presents the ASSP implementation system
developed during PCI's initial consultancy and describes
how the system can be used to manage bothh the overall pro-

ject and the individual sub-project components.

A. INSTALLATION CONSIDERATIONS

When the implementation consultancy began in August
19738, the ASSP effort had been underway for one year. Qur
review of the implementation schedule contained in the ASSP
Project Paper (PP) Annexes indicated that the project was
off to a slow BLart.Several of the sub-project components
—— =
scheduled to begin in the year following the project’ agree-—
ment were yvet to be initiated. Others expected to be

A A= >
operational by this date were still in the contracting or
start-up stage.

From talking to USAID/Kenya personnel and reviewing

various implementation documents, our impression of the

reasons for the slow ASSP staxrt were:
}__--——-_._‘; . e T———
. Underestimates of the time and effort involved
in properly staffing the USAID/Kenva Mission to
handle the fourteen ASSP components;

Inability on the part of the Government of Kenya
(GOK)} to quickly meet the conditions precedent
and provide timely support to the various ASSP
activities;

. Misunderstandings of the actuwal USAID personnel

time involved in executing various contracting
and start-up tasks;

Practical Concepts incorporated
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Misinformation with respect to the lead-time and
difficulties involved in contracting procedures,
especially for central AID and host counbry
contracts-

. Untenability of a few key assumptions made at the
time the Project Agreement was signed; and

. Lack of sufficient management attention to the
timely implementation of those ASSP compenents
which were on the "critical path",

The Implementation System presented here is designed
" so that the USAID Agriculture Division can assist the GOK
to successfully carry out ASSP in the remaining five and
one~half year time span. The system we recommend for in-
stallation and continued use rests on two project imple-

mentation premises:*

. An Implementation System should first and foremost
orient project officexrs toward higher-order project
objectives and not, as it is commonly believed,
toward the singular accomplishment of pre-planned
and scheduled day-to-day activities.

. Due to the constant changes =~- personnel, pro-
cedural, organizational, physical -- which occur
in the project environment, detailed scheduling,
tasking, and contingency planning have more wvalue
for the near term than for the longer run. Over
the life of a project, what is most necessary for
successful implementation is a respons1ve feed-back
and decision making system.

* These premises are more fully developed in the PCI Project
Director's report to AID on Implementing Development
Programs: A State-of-Art-Review, DS/RAD, January 1979.

Practical Concepts Incorporated
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‘The integrated system developed for the ASSP effort
explicitly incorporates these premises: (1) by displaying
how the individual componehts are related to higher order
objectives, as well as to one another: (2} by providing a
detailed account  of how the project personnel should move
toward the accomplishment of these objectives over the next
year; and (3) by proposing the use of a mpnitoring system
for both tracking and replanning various activities. Through-
out, we have attempted to désign a system which will serve
the dual purpose of allowing for the management of the over-—
all project implementation effort, while directing the
~execution of activities within individual project components.
Where possible e_opted for the-simplest and most practical
technique -~ a decisinn_whigh_gﬁzgp required the revisiocn
rgﬁﬁggmmgg_;ggﬁpiques taught in management seminars. Finally,

from the outset, we followed our belief that the system user

should play a major role in developing the system products. Lﬁ'ﬂﬂﬂt

~

Thus, we attempted to involve ASSP personnel at—every stage
of the design and installation process. o )

-

B. MANAGING THE OVERALL PROJECT

Several elements of the Implementation System are
especially relevant for managing the entire ASSP effort. The
characteristics that make these particular elements more re-

levant include:
. Their broad and comprehensive ‘scope;

. Their clear display of how the various components
interrelate; and -

. Their overall indication of the USAID workload re-

quirements for completing the project successfully -
and on time. .

Practical Concepts incorporated t i



Each of these system elements is introduced and briefly
discussed below.

1. ASSP Objective Tree (See Figure III B~1 in the packet

of Manual support materials)

This Objective Tree graphically depicts the interre-
lated set of ASSP objectives as presented in project design
documents., It shows how the 14 major ASSR .implementation
components are positioned vis-—arvis=each:okher:zand. bhigher
order objectives. Each of these components is numbered and
each retains this number as its identifier on other system

charts and diagrams. Thus, the Objective Tree serves as the

master integration tool. Instructions on the Objective Tree
e ——— e ey

‘Emplementation uses and modification procedures are con-
tained in Module A. of Chapter I1IT.

2. Master Physical and Financial Implementation Bar Chart
(See Figure III B~2 in the packet of Manual P
support materials) -

This chart shows the Agriculture Division's schedule

for ASSP's physical and financial -impl ion. as of 15

September 1979. It reflects the current understanding of
‘\K—‘—.\ - [ -
USAID, ASSP persconnel, GOK ASSP project related officials,

and contract employees as to when key project activities
should be étarted, phased and completed. This chart pro-
vides a quick overview of planned versus actual project
accomplishments. Its prime utilify fdﬁ the project officer,
however, is that it precisely indicateg both when the USAID
Contraét%ng and Stért—up Sub-routines should be céﬁgfgiga_;
and when the Monitoring and Control Sub-routines should be

T e et R ‘—"-'—-h—-_._-__.
invoked. Por the less complex ASSP components, this Chaxt

plus the various Sub-routines (with their respective com~

pletion times) provide sufficient knowledge for scheduling

Practical Concepts Incorporated
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USAID activities. The more. complex ASSP components require

a Performance Network and a_detailes rt in addition
Eg#ihe_SubgggEEigggé_ For this reason we have developed and

included Bar Charts and Networks for the most complex com-

ponents <~ Egerton College and Kiboko Range Research.

—

This Master Chart also contalns a section to reflect
planned versus actual project expenditures. The information
for monitoring this useful performance indicatoxr is contained

in the new Controller project expenditure report.

3. USAID Implementation Bar Chart (See Figure 11T B-3 in
the packet of Manual support materials)

1

The USAID Implementation Chart is keyed to the specific
implementation activities undertaken by the USAID office it-
self. It indicates the times at which USAID activities

(contracting, start-up, monitoring and control) associated
with each ASSP component must start and finish to keep to
_ the Méster Physical and Financial Bar Chart schedule. 1In
this sense, the physical implementation of the various ASSP
components determines USAID's implementation programming.
USAID's internal contracting, procurement, monitoring and
other implementation workload can be derived by examining the
chart. This analysis can indicate staffing and other resource
requirements for successful implementation; . alternatively,
it may. suggest the existence of unrealistic physical imple-
mentation expectations. Where difficulties such as these
arise, it provides USAID management with two options -- either
increase staffing/resources at critical times or consider
changes in the physical implementation schedule.

This Chart,, in conjunction with the Master Physical
Implementation Chart, also‘assists with the allocation of

scarce USAID manpower resources among competing demands. It

Practical Concepts Incorporated {\’ \
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does this by indicating which components have available
"slack" or "float" time(i.e., they are not paéing factoxrs
for the overall successful completion of the project) and:
therefore, can be delayed for some period of time without
delaying-the overall project completion date.

4. TImplementation Sub-routines

In developing the ASSP implementation system, we
isolated and validated seventeen specific sub-routines:
six networks dealing with various modes of contfacting;
five networks dealing with activity start-up and mobiliza-
tion; five bar charts dealing with monitoring and control
of project operations; and one checklist dealing with plan-
ing for the arrival of TA ox study teams: (See Tigure
ITT B~-4 for a complete listing of the Sub-routines. Each
is included in the packet of Manual support materials.)
We then calculated the "critical path" for the Contracting
and Start-up Network Sub-routines. These "critical path”
célcglations, which represent the approximate amount of
time it takes to complete the various routineé, are presented
in Figure III B-4. The use of these Sub-routines in manag-
ing the overall project is discussed above in Section IIT
B~2 and 3 and in Chapter II, Module ¢, Sub-routines.

C. MANAGING THE SUB-PROJECT COMPONENTS

The USAID officer .responsibilities for implementing
individual ASSP components.are -identified on the USAID
Implementation Chart.(See Figure III B-3.)

Given the complexity of the ASSP and the personnel
constraints of the Agriculture Division, it is necessary
to group- several project components within the management
purview of a few project officers. From an implementation

perspective, there are three discernible bases for grouping

Practical Concepts incorporated



Figure III B~4 : USAID SUB-ROUTINES

A, CONTRACTING SUB-~ROUTINES:

Contracting for Technical Services and Training
under Host Country Contracts (See Figure SRC-1.)

Contracting for Commodities under Host Country
Contracts (See Figure SRC-2.)

Contracting fo:;Civil Works under Host Country
Contracts (See Figure SRC-3.)

Contracting for Technical Services and Training
under USAID Contracts (See Figure SRC- 4.)

Contractiﬁg for Commodities under USAID Contracts
(See Figure SRC-5.)

Contracting for Technical Services under AID
Contracts (See Figurxe SRC-6.)

B, START-UP SUB-ROUTINES:

1.

Mobilization of Technical Assistance and Studies
under Host Country Contracts (See Figure SRS-1.)

Mobilization of Participants under Host Countxy
Contracts (See Figure SRS-2.)

Mobilization of Technical Assistance under USAID/
AID Contracts (See Figure SRS5-3.)

Placement of USAID Non-Contract Participants
(Standard Academic Participants) (See Figure SRS5-4.)

Practical Concepts Incorporated



5.

Preparation and Completion of Inception Reports

under Host Country or USAID.Contracts (See Figure SRS-5)

C. MOMITORING AND CONTROL SUB-ROUTINES:

1.

Monitoring and Control of Technical Assistance

under Host Country Contracts (See Figure SRy-~14

Monitoring and Contrxrol of Overseas Academic
Training under Host Country Contracts or USAID
Non-Contract Procedures (See Figure SRM-2.)

Mohitoring and Control of Studies under Host Country
Contracts (See Figure SRM-3.)

Monitoring and Control of Technical Assistance under
USAID/AID Contracts (See Figure SRM~-4.)

Monitoring and Control of Studies ander USAID/AID
Contracts {See Figure SRM-5.}

D. CHECKLIST SUB-ROUTINES:

1.

Planning Checklist for Study Team Arrival
(See Figure SRCH-1l.)

Practical Concepts Incorporated



Figure SRCH-1: SUB-ROUTINE CHECKLIST

PLANNING FOR STUDY TEAM ARRIVAL

ACTIVITIES -

1. Make hotel arrangenents

2. Send concurrence to AID on Study

Teams arrival date

3. Identify GOK contacts, set up

meetings, & confirm readiness of ' °

GOK support input

Arrange for airport pickup

Set up meetings with key USAID

officials.

6. Submit names of team & ETA for

weekly bulletin.
7. Identify key USAID host
(responsible perxson)
. 8. Arrange office space

9.. Prepare orlentation packet to

COMPLETED

e et i

include:

a.
b.

C.

GOK protocol

GOK meeting schedule
Project background

documents

USAID meeting schedule
Travel & up-country
arrangements

Banking & airline facilities

Security precautions &

emergency procedures

Health precautions &

evacuation procedures

10. Discuss/review scope of work
with study team

. . 1l. Agree on terms & schedule for
submission of draft & final
report

Practical Concepts Incorporated
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FIGURE IIT B-4: SUB~ROUTINE NETWORK CRITICAYL PATH DURATIONS

JITEM

TYPE

OF CONTRACT

DURATION

Contracting

Technical Assistaﬁce
and Studies

Technical Assistance
and Studies

Technical- Assistance
and Studies

Civil Works

Commodities

Commodities

Start-Up
Inception Reports

Technical Assistance
and Studies

Technical Assistance
and Studies

Oversees Academic
Participants

QOverseas Academic
Participants

HCC

USAID

AID

HCC

HCC

USAID

HCC/USAID

HCC

USAID/AID

BCC

No Contract

Practical Concepts Incorporated

9 Months with
competitive bidding
9 months with com-
petitive bidding

9 1/2 months with
competitive bidding;
2 months with IQC.

21 months for large
contracts; 9 months
for small contracts

10 1/2 months + 6
months delivery for
medium sized
procurements

7 months + 6 months
delivery for small to
medium, sized contracts

2 1/2 months

3 months; 1 month for
short-term studies

or TA teams with 3

or less members

3 months; 1 month
for short-term
studies or TA teams
with 3 or less
members

4 1/2 months

9 months
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project components and assigning responsibilities: )

. Implementation Interdependencies:  Where elements
or components are jointly required for implementa-
tion purposes or to achieve a common objective,
there is a strong argument for giving one d6fficer
primary responsibility for them.

. Procedural or Skill Requirements: Where various
activities, elements or components reguire the
same professional skills and/oxr procedures, ex-—
pediency, quality and economy of scale considera-
tions mitigate in favor of assigning responsibility
for these items to a single officer.

. Host Government Iiaison: Where various elements
or components require significant contact with a
single host government organization, and with the
same individuwal (8) within that organization, an
implementation basis exists for making one USAID
officer primarily responsible for those activities.

[y

Two further considerations affect the alloéation of
ASSP responsibilities within the Agriculture Division. First,
there is a need to balance workload among the various Project
6fficers. This requires taking account of officers' respon-
sibilities to other projects as well as the iével of effort
required to manage the various ASSP components., And second,
extra personnel resources should be devoted to thése activi-
ties which are most urgent and/or most important.

For implementation planning purposes, we have itemized
project components in a form roughly co:reséonding to the
current Project Specific Inputs (PSIs).

Based on the criteria noted above, we have suggested
rough allocation of Implementation responsibilities foxr
the ASSP, components (See Figqure IITI C-1). Although we
have suggested that one officer assume primary responsibility
for each group of components, we assume that &fficers will

work as sub-teams wherever it is helpful to do so.

Practical Concepts Incorporated
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FIGURE III C-1: ASSP PROJECT RESPONSIBILITIES

Project Component Suggested USAID
Manager
1. MOCD Training Fund Fred Holmes
2. Cooperatives TA ez
3. Cooperatives Training Studies Fred Holmes
and Cecllege
4, AFC Training : . Fred Holmes
5. AFPC TA and In-Service Training Charles Hash
6. Grain Storage Study ) ' Charles Hash
7. Grain Storage Training Fred Holmes
8. University of Nairobi Study " Fred Holmes
9&10. =Bgerton Civil Works, TA, ‘ Dave Christenson
and Training .
11. Coast 'Institute Study Fred Holmes
12, MOA Training Fund Fred Holmes
13. Kiboko Range Research ‘,Charles Hash
14. Evaluation ° : Dave Christenson ox
Don MeClelland
Overall Project Direction Dave Christenson

and Financial Control

Practical Concepts Incorporated
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Two provisions are nécessary. First, the expected
introduction of additional personnel with.ASSP management
responsibilities obviously has significant implications
fox the shifting of project workloads. And secondly, we
are acutely aware of the limitations of our knowledge
with respect to the personal preferences and capabilities
of ASSP project personnel. We therefore intend our
suggested responsibility allocations to be very tentative
and subject to change.

In the remainder of this Chapter, we list the
Implementation System documents that are relevant for
managing each ASSP component. The USAID project officer

who has responsibility for managing one or several com-

ponents can use these lists to pinpoint the documents which
are most useful, ! " Procedures on the use and modi-

fication of the‘systéﬁ-products are explained in detail in

Chapter II.

Practical Concepts Incorporated
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ASSP COMPONENT 1. MOCD_Training Fund

The Inplementation System documents relevant for managiﬁg this ASSP
camponent are indicated below. Information is included on where the
relevant documents zre located in this Manual and in the Manual's

avcompanying packet of support materials.

ASSP Implementation Documents Relevant for Loc:iltion
managing this in
ASSP component Manual
Objective Tres . ) X III B~1
Master Physical Bar Chart _ . X III B-2-
Master USAID Implementation Bar Chart X III B-3

Implementation LogFrame

Pérformanoe Network

Ccr@onent Bar/Responsibility Chart

L i . ) SRS"‘4 7
Inplementation Sub-Routines ' . X . . SRM-2

Meonitoring and Reporting Plan ‘ X

Early-warning and Back-up System
Cheaxt -

Camnents on Methed of Use:

-

Practical Concepts Incorporated
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FROJECT OOQMPCNENT: 1, MOCD Training Fund (No Contract) (See alto Camonent 2)

MONITORING AND REPORTING PLAN

SEPTIMBER, 1079

ITIM OR MII.I'S'IDNE
TO BE MONITORED

PERTODIC (P}
OR
EPISODIC (E)

TIMING OF MONITORING

INDICATOR

DATA SOURCE

REPORT':
EXCEPTION (Ex)

ICHIEVEMENT, {Ac)

PERIODIC (Pe)

Conditions Precedont

are met for oversea

and in-service trairn

1% H

Approved candidates
carplete information
shects

totification of
Office of Inter-
national Training
(D& /01T

Iinal PIO/P's
signed

Placcrent of.
trainezs achleved

Informal project
eavironment checked

T support
provided

Cerpletion of
training .

Evaluation of
training impact in
AFRC

Evalvation of AFC
operationg

before activities begin

initial activity for
each cohort ™

upon'receipt of camplete
information sheets fram
cohort

prior to departure data,

allowing for processing
time and placement

prior to beginning of )
scheduled academic year

continuously through
training operations

every 6 months du.ri‘ng
training period

end of training period
6 months after training
ocarpleted

January 1985

‘ match of trainee request

progress of GOK in meeting
corditions precedent

camleteness of informas
tion sheats

signature of offigcials

to placement position

attitudes of other actors,
political climate

availability of AFC
trainecs, logistic
support, trainee salaries
and professional positions

degree to which trainees
have fulfilled obligations

degree of change in AFC '
institutional capabllity

nmber of AFC loans

all corditions met

timely and carplete
sheats

timely notification

timely awthorizations by
AFC, COK Dixector of
Personnel, Minlstry of
Finance .

all trainees piaced as
appropriate

strong support and |
enthusiasm maintained

timely provision of
support and job incentives

all trainees comlete
studies and return as
scheduled

improvement in AFC
enployee performance

25% increase

MOCD budgets,
reports

USAID records

USATID records

USATD records

DS/0IT
raports ..

informal
contacts ’

ARC budgets

Trainee
evdluations

DS/0LT ‘
reports

AEC records

| AFC records

4=
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ASSP COMPONENT 2.

COOP Technical Assistance

The Trplempentation System documents relevant for managing this ASSP
component are indicated below. Information is included on where the
relevant documents are located in this Manual and in the Manual's

accompanying packet of support materials.

Relevant for

ASSP Implementation Documents . Location .
‘ managing this in
ASSP camponent banual
Chjective Tres X IIT B-1
Master Physical Bar Chart X III B-2-
Master USATD Inplementation' Bar Chart X . IIT B-3
Tmplementation LogFrame
Performance Network
Component Bar/Responsibility Chart .
SRC-4,
SRS-3,
. SRM~4,
Inplementation Sub-Routines X ~ SRCH~-1 )
Monitoring and Reporting Plan X

Early-warning and Back-up System
Chart

Ccarments on Method of Use:

Practical Concepts Incorporated
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PROJECT COMPCNENT:2. COOF Tethnical Assistance (USAID Contracting)

MONTTORING AND REPORTING PLAN

{See also Component 1)

/
oy
—

SEPTEMBER, 1979

ITEM OR MILESTONE
TO LE MRITORED

PERIODIC (P}

OR

EPISODIC (E)

"

TIING OF MONITORLNG

IRDICATOR

DATA SOURCE

ACHTEVEMENT (Ac)

REPORT':
EXCEPTION (Ex}

BERTOOIC 1)

Conditions
Procedent are met

A

PTI0/T and RFP !
approved .

Quality Contract
Signed

Informal Project
Environment checked

Commenceanent and
Contractor progress
thecked .

Expenditure of fimds
checked

GOK support; checked

Evaluation of TA'
impact on MOCD

Evaluation of MICD
performance in
reaching smallholders

before activities begin

before proposals reguested

v

after negotiations

continucusly through

entire camponent
operations

every .6 months through
contract pericd

monthly through contract
period

every 6 months through,
contract period -

end of contract peried

§ manths after end of
contract period

January, 1985 ~

progress of GOK in meeting
conditions precedent

o i
timely approval by AID

specificity of
deliverables as to
cuantity, quality, time,
cost .

attitude of other actors,
political climate

6mparisim of planned to
actual activities

contractor estimatés of N
monthly expenditures

availability of traineés,
Institutional and logistic

support

degree to which contractor
has fulfilled obligations

degree of change i MOCD
internal cperations

“number of smallholders
holding membership in
comups

-

all conditions met

have comtract objectives
cleéarly defined -

raintain strong support
and enthusiasm
meet plan objectives

funds spent as specified

timely provision of
support, cooperation -

timely, quality TA
appropriate to Kenyan
situation and contract
5pecs.

improvement in MOXCD
institutional capability

18% increases, |

|-

10CD budget
reports

USAID records

oonkract

informal
contacts

contractor
reports,
MOCD annual
PER's

contractox -
reports

MOCD semi-

annval reports,
contractor

reports
final report

MOCD - records

MCD recoxds
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ASSP COMPONENT 3. COOP Training Studies and College

The Implementation System documents relevant for managing this ASSP
. i carpeonent are indicated below. Information is included on whexe the
relevant documents are located in this Manual and in the Manual's

accompanying packet of support materials.

ASSP Implementation Docurents Relevant for Location
b managing this’ in
- ASSP camponent Manual
Chjective Tree X ITT.B-1
Master Physical Bar Chart X IIT B-2-
Master USAID Implementation Bar Chart X -ITIT B-3
Implementation LogFrame - X .
Performance Network
Cm:ponent Bar/Responsibility Chart
. . . SRC"'4 r
' ‘ SRS-3;
. . SRM-4,
- Tmplementation Sub-Routines X SRCH-1
Monitoring and Reporting Plan - X

Early-warning and Back-up System
Chart -

Coaments on Method of Use:

Practical Concepts Incorporated
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PROJECT CCHPONENT':

-

[N

MOATTORING AND KEPORTING PLAN

3, Coop Training Study And College Study (USAID Contract)

SEPTRMBER, 1979

v

REPORT: .

to facilitate
funding of MOCD

Jexpansion

period ends

support

| LT OR MILESIONE Pmiggxc ® TIMING INDICATOR TARGET DATA SOURCE ?iaff?ﬂm (E:&c
, TO BE MONITORED EPISUDIC (B OF MONITORDNG . . JIEVEMENT
10 - PERIODIC {Pe)

d A
Conditions Precedent E before cantract begins progress of GOK in meeting [all canditions met GOK budgets
are met lconditions precedent and official

Lreports
PIO/T and REP ! B before proposals requested |timely approval by ATD _ USAID records
approved
(rality contract L0} after negotiations specificity of delliverables|have cantract objectives Contract
signed as to quantity, quality, clearly defined
A time, cost ) ) * .
Informal project P mnthiy through entiré attitudes of other actors, |[maintain strong support and Hnformal
environment checked canponent operations political climate - enthusiasm contacts
(%%W)‘:%%%%Ea'p%cg%s P mcmthly during conttact "lconparision of actual meet pian objectives contractor - .
checked pericd activities to be planned jonthly reports ..
Exponditure of P qua.rterly during cont.ract: reinbursement vouchers funds spent as specified , contractor '
“funds checked . |pericd . ; . monthly xeports .
MOCD provides P within menth of contract lavallability of GOX counter<COX provides timely study lont¥actor °
counterpart study being signed, then every parts, logistic, financial jteam counterparts reports
team and necessary 6 months . land policy support . - : . MOCD reports
Education B ond of contrict period ldetree to which contiactor (high aiality, useful study pontractor
Evaluation study has fulfilled cbligations : . final report
completed . " .
Acacdemic and E end of cantract perioc'i _|degrde to which contractor hig}; quality useful study -contractor
Engineoring studies ' has met contract . . : .\ lfinal report .
carplete cblications
Evaluatien of stud;} )] & months after contract degree to which HOCD NOCD suppor:ts expansion MOCD reporl:a
use in MOCD ) pariod ends responds to and program o
incorporates study f:Ind:Lngs ‘ *

USAID revises PP, E 8 months after contract degree of continusd AID intarest maintained ATD records
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RSSP COMPONENT 4,  AFC Traiping -

The Implementation System documents relevant for managing this ASSP
canponent are indicated below. Information is included on where the
relevant documents are located in this Mamual and in the Manual's

accompanying packet of support materials.

ASSP Tmplementation Documents Relevant for Location
) managing this in
ASSP carponent Manual
Objective Tree ) X IIT B-1
Master Physical Bar Chart . .o X IIT B-2-
Master USATD Implementation Bar Chart X IITI B-3

Implementation IogFrame

Performance Network

Ca'r'ponent Bar/Responsibility Chart

SRS_’4 4

: " SRM~2
Implementation Sub-Routines X

Monitoring and Reporting Plan - X

Early-warning and Back-up System
Chart

Camments on Method of Use:

Practical Concepts Incorporated



PROTECT COLPONENT':

MONTTORING AND REPCRETNG PLAN

—t
r .

4. NFC Training (no contract)

SEPTEMBER, 1979

Evaluation of |
training impact in
AFC

Bvaluation of AFC
operaticns )

’

6 menths after training
campleted, )

January, 1985

degree of change in AFC
institutional capability

nurbay of AFC lomns

scheduled

Irprovement in AFC
enployee parformance

25% increzse

AFC rocords

T11¥ OR MILESTONE PERIODIC {P) : Exmmmim (Ex)
TO BE MOWNTTORED EPIggD © @ TIMING OF MDNI'I‘ORING INDICATOR TARGET DATA SQURCE ACHTEVEMENT (Ac)
: PERIODIC (Pe)

Conditions - E before activities begin progross of GOK in all conditions et AFC records

Precedent are niet - meeting conditions budgets

Apprcrveci_ Candidates P initial activity for each | capleteness of timely and corplete sheets| USATD records

camplote informatior] _ training cohort information sheets received i '

sheets ' g . ;

i L4 hY .
3

Hotification of b upon receipt of complete timely notification USATD records

Office of Informa~ information sheets fram P “ '

tiocnal Training cchort ~

{Ds/0IT) '

Final PIO/P's L P prior to deparfure date, sigqnatires of officials timely authorizations by * | USAD records

signed allowing for processing ARC, GOK Director of .

time and placement Persomnel, Ministry of -
. . Finance .
. \ .

_Placement of P ~ | prior to beginning of match of trainee request all’ trainees placed,as DS/0IT reports .
trainees achleved scheduled academic year to placement position appropriate - L

Informal project P continuously through attitudes of other actors,| strong support and informal

envircnment checked training cperations political climate enthusiasm maintained contacts

ATC support P every 6 months during avallability of ar¢ | timely provision of | AFC budgets

provided - training period trainees, Logistic support} support and jab incentives] Trainee

trainee salaries and - evaluations
proiessicnal positions ) .
Cawpletion of ~ B end of training perioed deqgree to which trainees all trainecs coplete Ds/OIT repoi'ts
training | have fulfilled obligaticns! studies and return as
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ASSP COMPONENT 5. AFC Technical Assistance/Training

The Implerentation System documents relevant for managing this ASSP
corponent are indicated below. Information is included on where the
relevant documents are located in this Manual and in the Manual's

accompanying packet of suppori materials.

ASSP Implementation Doclmrents Relevant for LOC?.tiOI‘l
. managing this in
ASSP component Manual
Chijective Tree . _ X III B-1
Master Physical Bar Chart ; X ITT B-2
Master USATD Inplementation Bar Chart X IIT B-3
Tmplementation LogFrame - X

Performance Network

C'on;ponent Bar/Responsibility Chart

SRC~1,
SR5-1,
SRM~4,

Implementation Sub-Routines . X . SRCH-1 _

Monitoring and Reporting Plan R

Early-warning and Back-up System
Chart

Coments on Mathed of Use:

. Practical Concepts Incorporated



PROJICT COMPONENT: 5. AFC Technical J}ssistance

MONTTORING AND REPORTING PLAN

(Host Countxy Contracting}’

instituticnal capability

ITEM OR MILESTCNE | PERIODIC (P) TIMING OF DETA REPORT:
OR INDICATOR TARGET EXCEPTION (Ex)
TO BE MRTTORED EPISODIC (E) MONITCRING . SOQURCE BCHIEVEMENT (Ac)
_ PERIODIC (Pe)
Conditions Precedent B befare activities begin Progress of GOK in meeting jall conditions met QoK AFC
are mat . ) conditions budgets, records
PIL and REP approved E-- before proposals requested |timely approval by AID GOX formulates quality USATD records
\ . : REP, USAID prepares timely
i PIL . .
High quality E prior to contract period description of contract clear specifications of | |GCK contract
contracts signed by . dellverables, contract cbjectlves, evaluaticn
GOK v Imonitoring system criteria
Informal project E continucusly through attitudes of cther actors, |strong suf:port and informal
envivonment checked contract activities political climate enthusiasm maintained cantacts
Cammencement. and ! |
Contractor progress P every 6 months camparision of actual to technical assistance is Contractor :
checked . plarned activities timely and appropriate o0 |reports . .
AFC needs RFC reccrds )
Expenditure of P quarterly through contract |periedic claims for funds spent according to K quarterly .
* funds checked activities reimbursemant project-specifications financial
reports ‘
GOK support checked P every 6 months avallability of logistic Eimely provisicn of AFC ﬁudgets,
. support, trainees, AFC resources, trainees, records,
cooperaticn, budget support|institutional support .|Contractor
' reports
N ) !
Ta campleted | E end of contract period to which contractor |AFC receives 168 WM of Contractor final
’ has fulfilled cbligations |technical services deared (report . .
to institutional training {AFC recoxds
. needs
19 f
Evaluation of TA in E 6 months after contract degres of change in ' financial management and RFC records
AFC pericd ends AFC capabillty personnel operations and -, .
.ot training strengthened and
- broadened
Evaluaticn of AFC E January, 1985 degree of change in 25% increase in AFC loans



III-14

ASSP COMPONENT  g. Gyain Storage Study

The Implementation System documents relevant for managirig this ASSP
component are indicated below. Information is included on where the
relevant documents are located in this Manual and in the KManual's

accompanying packet of support materials:

Relevant for

ASSP Implementation Documents Tocation
mansging this in
ASSP oaponent Marnal
Objective Tree X IIT B~-1
Master Physical Bar Chart X III B-2-
Master USATD Implementation Bar Chart X III B-3
Inplementation LogFrame
Performance Network
Canponent Bar/Responsibility Chart
) SRC_ 6 r
SR&-3,
. SrRM-4,
Implementation Sub-Routines X . SRCH~-1
Monitoring and Reporting Plan X

Eariy—warning and Back-up System
Chart

Camnents on Method of Use:

Practical Concepts incorporated
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MOWT'IORING AND REPORTING PIAN

PROJECT COMECHENT: 6. Grain Storage Study (ATD Contract)

SEPTEMDER, 1979

ITEM OR MILESTONE
TO BE NONITORED

PERIODIC (P}
OR
EPISCDIC (E)

TRANG OF MONTTORING

INDICATOR

DATA SOURCE

REPORT:

EXCEPTION (Ex)
ACHTEVEMENT (Ao
PERIODIC (Pa)

For filrst 7 itoms
to be monitored,
sec Monitoring and
Feporting Plan for
Carponent 3. COOF”
Training Study and
Colleqe Study,
replacing FOCD with
oA

tudy coampleted

Evaulutation of
Study Use in MCA

‘Bvaluation of MOA
performance

end of contract
period

8 months after conkract
period ends

Janmary, 1985
!

degree to which contractor
has mefy obligations

degree to which MOA
operations reflect study
findings

nurbar of grain storage

contacks with =1l hollers

timely, high quality,
useful study appropriate
to Kenyan situation .. |

improved grain storage

_ability of extension staff

15% increasa by 1985

Contractor
final report.
MR evaluations

M recordd,
reports: !

)

MOA records
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ASSP GCMPONENI‘ 7. Grain Storage Training

The Implementation System documents relevant for managing this ASSP
carmponent are indicated below. formation is included on where the
relevant documents are located in this Manual and in the Manual‘s

accompanying packet of support materials.

ASSP Tmplementation Documents . Relevant for Location
. managing this in .

ASSP carponent Manual

OhJjective Tree ) X IIT B-1
Master Physical Bar Chart ' X III B-2-

Mastexr USAID Implementation Bar Chart X III B-3

Inplementation LogFrame

Pérformanoe Network

Carponent Bar/Responsibility Chart

; ’ SRS—'4 ’
Inplementation Sub-~Routines X ‘ . SRM-2
Monitoring and Reporting Plan . X
Early-warning and Back-up System
Chart
Camrents on Method of Use: ) -
Practical Concepts Incorporated A1)

Bk



" PROJECT COtTONENT:

7, Grain

MONITTORING ARD REPORTING PLAN

Storage Training {No Contract)

SEPTEMBER, 1979

ITEM CR MILESTCHE

TO BE MONTTORES

PERIODIC (P}
OR
EPISODIC {E)

TIMING OF MINITORING

v

INDICATOR

.bATA SOURCE

REPORT: .
EXCEPTICN (Ex)

{ENT (3o

ACHIEVENM
PERTODIC. (Pe)

)

Yor tirst 8 iltems
to be monitored,
see lonitoring and
Roporting Plan for
Cerponent 4. ATC
Training replacing
AFC with MOA

Bvaluation of
training an MOA

Evaluation of MJA
operations in grain
storage

6 months after training

canpleted

January 1985

degree of change in MDA
grain storage capability

"I nunber of grain storage

extension contacts with
amall holders

improve performance of
Extension personnel in
area of grain storage .

increase 15%

MDA reports
Trainee
evaluations

MOA' records
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ASSP COMPONENT 8., University of Nairobi Study

The Implementation System documants relevant for managing this ASSP
carponent are indicated below. Information is included on where the
relevant documents are located in this Manual and in the Manual's

accompanying packet of support materials.

ASSP Implementation Documents Relevant for Iocation -
. managing this in
- ASSP camponent Manual
Chjective Tree . ) X ITIT B-1
Master Physical Bar Chart ' -X TIT B-2-

Master USATD Implementation Bar Chart X - ITIT B-3

Implementation ILogFrame

Pérfonnance Network

. ]
Camponent Bar/Responsibility Chart

SRC-1,
SRS""J-"
© SRM-3,

Inplementation Sub-Routines X . SRCH-1

Monitoring and Reporting Plan - X

Early-warning and Back-up System
Chart

Caments on Method of Use:

Practical Concepts Incorporated



PROJICT CQRMPONENT':

MONITORING AND REPORTING PLAN

8, University of Wairobi Study (Hnst Country Contyactineg)

SECTERMBER, 1979

Pl

ITEM OR MILESTONE
T0 BE MONITORED

PERTODIC (P)
OR _
EPISODIC (E)

TRMNG CF MONITORING

INDICATOR

DATR SOURCE

REPORD
EXCEPTION (Ex)}
ACHIEVEMENT (Ac)
DERIODIC (Pe)

Conditions
Precedent are met

REP, PIL approved

High cquality
contract signed by
GCK

Informal project
crnvironment checked

Camencerent and
Contractor progress

checked

' Expenditure of
funds checked

University of
Nairobl study
ocarpleted

Evaluation of Use
of Study, ’

E

before activities begin

before GCK ruquests
proposals

prior to contact pericd

cor;tinuously through
contract pericd

every. 3 months during
centract peried
every 3 months during
contract ‘peried

end of contract period

6 months after study
campleted

degree to which GOK has
met oocnditions

timely approved by AID

description of contract
deliverables, contract
monitoring system

attitudes of other actors,
political climate

canparision of planned to
actual activities

GOK reimbursement claims

degree to vhich contractor
has met chligations

degree to which study
findings have been in-
corporated into Undversity
of Nairchbi Plans

| Nairobi University, as

all conditions mek

GOK fonmilates cuality
RFP, USAID prepares timely
PIL .

clear specification o;‘E
objectives, evaluaticn
criteria

strong support and
enthusiasm maintained

n

study activities proceed
as planned

funds spent as specified

h.i.gh quality, comprehensivel
study of academic and
physical expansion of
Taculty of Agriculture,

‘specified

funding sources sought for
study reconmendations

@K budgets
records

USATD records

0K contract

Informal
contacts

contractor
reports

GOK quarterly
reimbursement
reports

cantractor
final xeport

study findings

University of
Nairchi

budgets, reoordj

N~
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BSSP COMPONENT 10. Egerton Works, T.A. and Training

Iri-17

The Implementaticn System documents relevant for managing this ASSP
carmponent are indicated below. Information is included on where the

relevant docurents are located in this Manual 'and in the Manual's

accompanying packet of support materials.

Relevant for

SRM-2

ASSP Tmplementation Documents Location
managing this in
- ASSP component Manual
Objective Tree X III B-1
Master Physical Bar Chart X III B-2-
Master USATD Tmplementation Bar Chart X - III B-3
Implementation ILogFrame X
Performance Network X
Carponent Bar/Responsibility Chart X )
! SRC-1, SRC-2,
SRC-3, SRS~1
. SRS-%, SRS-5
. . - SRM-1,
Implementation Sub-Routines L - SRCH-1
Monitoring and Reporting Plan X
EBEarly-warning and Back-up System .
Chart . X

Conments on Method of Use:

‘Practical Concepts Incorporated

Y ’:i{...q-—-...‘.



MONTTORING AND RETORTING FLAN

PROJECT COPONENT! 9. Egerton Technical Agsistance (Host Country Centracting SEPTEMBER, 1979 o
) ‘ PERTODIC (P) o ' REPORT:
ITEM OR MILESTONE OR TIMING OF MONTTORING INDICATOR TARGET DATA SOURCE EXCEPTION {Ex)
EPISODIC (E) . [ AMQIDVIMENT (Ac)
TO BE MONTTORED PERIODIC_(Pe)
Conditions Preoed’ent E before activities begin progress of GCH in meeting fall conditions met GOK budgets,
are met conditiong ) records
PIL's and REP's E before proposals requested |timely approval by AID . |6o% formulates quality TP, JUSATD records
approved USAID prepares timely PIL
Procurement. awaxds E prior to &K signing of cmtract contents: corplete and detailed GOK contract
reviewed and camodity contracts conrodity lists, standards |specifications
approved schedules and costings
High quality E prior t4 contract peried description of eontract | Jelear specifications of GOK contract
contracts signed . deliverables, contract cbjectives, evaluation
by GOX N renlitoring systcﬁ\ criteria !
b Infurmal project P continuously through attitudes of other actors, {stxong support and’ informal
| . environrent checked contract activities political climate enthusiasm maintained ocntacts /
; . -
i £ . P rior to departure of campleteness of infor- timely preparation and USAID rexords
; gslsou}igges o= gverseas traince cochort mation on trainces approval of PIO/P's
] . ' s
H Quorseas training P upon ccrmpletion of number of trainces all schoduled trainces SHCID reports
begun placemont, travel of attonding institutiens beginning studies .
each cohort 1. .
SECID progress -] TA: every 6 months iscn of actual to technical assistance is Contyactor )
checked and annually pilanned activities timely and appropriate Yoports
. to Egorten noods GO, fiepartment:
. Training: after every progress of trainees all trainges finish studies Controctor
semester and annually toward degrea and peturn as plonned reports . .
. Exponditure of P . quarber]:y. through contract periodic claims for funds spent amording to Q0K quarterly
funds checked activities relrbursement project specifications financial
rcports
GOK support checked o4 Th: every 6 months avallability of housing, increases in student body  [Bgerton records
. * - completicn of college civilland academle capncity as
. works, logistic support phmmd
Training: annually * lavailability of trainces, |timely prov:lsim of msa:\ort MOA bodgets,
- - salaries, professiemal . Bygexton records .
positicns ¢ {
TA completed E end of contract peried dogree to which contractor |{Egerton strengthened S0CID TA
. has fulfilled ebligations | jthrouch 91 WY of 28 U.S. final report
technicions Dgerten records
Training completed E end of comtract period degree to which contractor/| 139 WY of training for SECID Training
: trainces have fulfilled 43 Kemyans £inal repart
. obligations
Evaluatian of E 6 nonths after training dogree of change in ¥enyan faculty trainees Egerton records ’
training and TA at ends Egerten capability wmeet: Egerton needs Tradnee
Ejerton . evaluations
Evaluation of B January 1986 murber of Kenyan faculty 76 Kenyan faculty Egerton recards
I College expansion size of student body 1632 student body
. 'lquality of training high quality training
provided




PROJECT COMDPONENT:

10, Egerton Clvil Works

MOHTTORING AND REPORTING PLAN

{ Bost Countxy Contract)

SEPTEMRER, 1979

ITd R MILESTONE
TO BE MNITORED

PERIODIC (P)
OR
EPISODIC (E}

TIONG OF MONTIORING

INDICATOR

RT:
DATA SOURCE T0N (Ex)

ACHIEVEMENT (Ac)
DPERIODIC (Pe)

Initial
Conditlons Precedent
are met
faster and Contract-
ing Plans approved

hvailability of
funds confirmad

USAID Approval of
full tender dpcu—
ments, preparation
and forwarding of
PIL

USAID Appreval of
final awards

Informal project
envircnment checked

Comrencanent and
Contractor progress

checked

Expenditure of
funds checked

Construction’ -
capleted

before actlvities begin

initial activity

prior to preparatlen of
detailed design

prioxr to K request—-
for bids

prior to GX signing
of contracts
continuously through

contract period

every 2 manths

quarterly

end of contract period

degree to which cxmditions
are met

quality and sc:oPe of
| proposed plans

amount of proposed budget
funds
1

quality of preparation
of EO(, tender documents

specificity and quality,
of contract terms

aktitudes of other actors,
political climate :

reimbursement claims (2}

degree to which contractor
has mat obligations

progi:ess of constructiem -

all conditions et

proposed plans are within
quality and general cost
range

sufficlent funding

budgeted for project follow

through

clear specification of
standards, design

GOK mests final conditicms}
clear specifications in
accordance with detailed

plans

maintain strong support
and enthusiaem

~

campletion of constyucticns
phases as planned in P.P.
to allow faculty and
student expansion

funds spent for purposes
specified

conpletion of constxuction
as specifiled

GOK budgets '
records

GOR/USATD
proposals

USKID Yudgets

BOD, tendex
documents

GO¥ omntracts

Informal
contacts

site visits,
contractor
reports

GOK expenditure
' reports

site visit,
Contractor
final report
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EARLY-WARNING AND BACK~UP SYSTEM CHART

PROJECT COMPONENT 9g10  Eqerton DRAFTED BY  PCI DATE Sept. 1979
A B C D
Key Project Activity Anticipated Imple- Early-warming Back-up Response (s)
mentaticn Problem(s) Indicator(s) -
(Draw frcm Bar/ (Whét are likely (How can prcblem (What can be done
Responsibility Chart deviations fram plan?)l be detected to deal with
or Performance . early—-cn?) prablem early-cn?)

Network)

1. Cverseas partici-

pants completed degrees

on time and return to
Kenya

la. 2 laxge muber of
Ph.D. students will
not complete in 3
Years. )

1b. Many masters
degree students stay
on in the U.S,

la.l Students have
not completed
comprehensive
examinations by
year 2 of their
program

1b.1 Many masters
degree students in
other GOK programs
are staying in the
u.s.

la.1.1 Improved
selection criteria

la.l.2 special
incentive system

1b.1.1 Iave
participants sign
a more styingent
"Return to Kenya"
contract before
leaving for the
U.s.

2. Sufficient GOK
scholarships are

provided to an'increased

nmmber of Egerton
students .

la. GOK scholarship

funds not approved in-

sufficient quantity
because GOK expansion
plan not approved

2a. An insufficient
number of highly

qualified students are-

given scholarships

!

la.l GOK requests
for additional
scholarship funds
are lagging behind
schedule -

2a,l Less than
expected mumber of
scholarship
applications are
received

la.l.l Unknown

la.l Unknown

Practical Concepts Incorporated



——— -

EARLY-WARNING AND BACK-UP SYSTEM CIART

¢ ¢ o

Egerton DRAFTED BY BCI DATE Sept. 1979

PROTECT COMPONENT * 9510
A B _ c D

Key Project Activity

(Draw frcm Bax/
Responsibility Chart
or Performance
Network)

Enticipated TImple- Early-warming
mentation Problem({s) Indicator (s)

(What are likely (How can problem
deviations from plan?) be detected
early-on?}

—y

Back-up Response(s)

(What can be done
to deal with
prchlem early-on?)

3. Phase T dormitory
completed before
student enrollment
increases

3a. Phase I construc- | 3a.]l Construction
tion not completed on | contracts not-
time negotiated on time

3a.2 Construction
lagging behind
schedule at mid-

3a.1.1 Add
additional .
resources to speed-
up completion of
key structures

3a.2.1 Same

way point
- 4. ' CGOK financial and 4a. Housingr not 4a.)l First 4a.)l Remodel
logistical support are | acceptable to inspecting report
adequate Technical Assistance of T.A. .Chief of
personnel Party

4a.1.2 Change
design specifica-...
tions on remaining
houses

5. Egerton College
curriculum altered so
that more relevant to
Kenyan small- holder
needs

5a. Training will not {5a.l1 Early
b= more relevant to Egerton graduates
small holder needs show no attitude
) or knowledge
o . , differences’ from
\ ) previcus graduates

5a.1.1 Unknown

Practical Concepts Incorporated

AL
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ASSP COMPONENT 171. _ Coast TInstitute Study

The Implementation System documents relevant for managing this ASSP
coanponent are indicated below. Information is included on where the
relevant documents are located in this Manual and in the Manual's

accompanying packet of support materials.

ASSP Implementation Documents Relevant for Tocation

managing this .in
MASSP cooponent Manual
Objective Tree X IITI B-1
Master Physical Bar Chart . X IIT B-2-
Master USATD Implementation Bar Chart X - IIT B-3

Implementation LogFrame

Performance Network

Component Baxr/Responsibility Chart

SRC-1,

SR5-1,
. SRM-3,
Tmplementation Sub-Routines % ~ SRCE~1
Monitoring and Reporting Plan - X
Early-warning and Back-up System
Chart .
Camments on Methed of Use:
Practical Cor}cept's incorporateci _ ' ‘ _,\ \

i



PROJECT COUBONENT:11,Coast Instifute Study (Host Country Centract) © -

MOMTIORTHG AND REPORTING PLMM

& 4

SEPTEMBER, ‘1979

TIM CR MILESTONE PERIggIC (®) oF b ﬁmI : - DATA SOURCE | EXCEPTION (EX)
T0 BE MONITORED EFISODIC (E) TIMING OF MONTTORTRG  [TDICRIOR = ACHTEVEMENT (Ac)
. PERIODIC (Pe)
for first 6 items . , ,
to be ronitored,
See Monitoring and
Reporting Plan,
Compeonent 8. .
University of . ' .
Naircbi. Study
Coast Institute E end. of contract pericd degree to which contracdtor] high quality, comprehensive Contractor
Study Cenplete - has ret chligakions study of establishment of | £inal xeport,
! Coast Institute, physical | study findings
) and acsdemic feasibility,.| . :
P appropriate to Xenyan .
. needs .. .
Evaluation of E - 6 months after study degree to wiich studying | funds sought to liplement | GOK budgets, -
: f£indings have bBeen in~ study findings records

- Study Findings

~

[

corporated into long
range plans
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ASSP COMPONENT 19.  MOA Training Fund

The Implemantation System documents relevant for manzging this ASSP
camponent are indicated below. Information is included cn where the
relevant documents are located in this Manual and in the Manual's

ancomﬁanying racket of support materials.

ASSP Inplementation Documents Relevant for Iocation
managing this in .
- ASSP componernc Manual
Objective Tree X ITT B-1
Master Physical Bar Chart : X III B-2
Master USATD Twplementation Bar Chart X ITT B-3
Implementation LogFrame X X

Pérf ormance Network

Camponent Bar/Responsibility Chart

SRS-4,
Implementation Sub-Routines . X . SRM-2
Monitoring and Reporting Plan X
Early-warning and Back-up System
Chart .
Camments on Method of Use: )
Practical Concepts Incorporated ' (113\



" o

MOHTTORING AND REPORTING PLAN |

PROJECT COLDONENT:  12. MOA Training'Fnd _(No Contract)

'
:

REPORT':

activities

in MCA and performing well

working well in MOA,
improving extension system
capability

ITEM OR MILESTRME \ : N : EXCEPTION (Ex)
70 BE MONITORED PERIOORDIC {P) TINMING INDICATOR TARGET DATA m )(Ac) .
SDTSORTC (EL CF MONITORING SOURCE @ ;
Qverseas Training: ' ; |
For first 7 itans )
to be monitored
sce Menitoring and
Foeporting Plan for .
Conponent 4. AIC - ‘
Training, replacing W .
AFC with MOA - \
Camplotion of E end of training périod degree to which trainess, |l00 MOA participents by  [USDA Training
overscas training ) USDA have fulfilled 19085 : Documents ; N
n cbligaticns . Contractox
. Reports . - ' ' k
. + MOA records . .
In-Service Training ) o
and Th: - ) ,
Quality Contract E tefore training se.rvices description of contract clear specificatim_s of USDA contract
. signed with USDA begin’ . deliverables and objectives, evaluation
- monitoring system ’ criteria
Informal Project P continuously through attitudes of other actors, Jstrong support and {informsl
Envircnment checked . T.A. period ' political climate enthusiasn maintained contacts
usCA progress P every 6 months through conparison of planned to' ' timely carry-cut of USDA contractor
chetked o~ T.A. peried actual activities in-service training reports
' appropriate to MOA needs, MOA trainee
. - contract specs. ) reports
o suﬁporj: checked P overy 6 months through svallability of trainees, |timely provisicn of . MOA semi-annual
" - training period institutional and logistic |support, MOA cooperation reports, USDA
. support, professicnal _[reports
; positicns .
™A, caploted E end of T.A. in-sexvica dogree to which contract  (In-sexvice troining tasks [USDA final
. ' training ' obligations have been met [coplete as planned report MOA
- in-gervice
training report
Evaluaticn of E _ |6 months after training degree of chenge in MOA - |performance of MOA ) " lMon records
training activities ends capability personnel improved st
an MOA . ’
Evaluation of MOA E Janvary 1985 murber of trajnees placed |high percent of trainees MOA records
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ASSP COMPONENT 13. Kiboko Range Research

The Implementation System documents relevant for mamaging this ASSP
camponent are indicated below. Information is included on where the

relevant documents are located in this Manual and in the Manuai 's

accompanying packet of support materials.

Relevant for

ASSP Implementation Documents TLocation
managing this in
ASSP component Manual
Obhjective Tree X IIT B-1
Master Physical Bar Chart X III B-2-
Master USATD Implementation Bar Chart X ITI B-3
Implementation LogFrame X
Performance Network e
Carponent Bar/Responsibility Chart X
SRC~-1, SRC-2,
SRC-5, SRS-1,
SRS—~2, SRS-5,
) SRM~1, SRM~2,
Implementation Sub-Routines X . SRCH-1
Monitoring and Reporting Plan : X
Barly-warning and Back-up System
Chart - X

Comments on Methoed of Use:

Practical Concepts Incorporated

Ta



SEPTEMBER; 1979

et

-]-. PSP V- T

I

-

.
S

DPEOCTOT COMPCEND: 13, Xiboko Range Pesearch (Host Country Contracting) e
1
IRETORT

TTEM OR MILESTONE —| PERIODIC () . -
1t;;;;f;mxwonsn' OR TRANG CF HONTTORIHNG INDICATOR TARGET DATA SOURCE §§§§g$g$é€¥>guﬂ

EPISCRIC {E} i ' PERIODIC (Pa)
Conditions E before activities begin orogress of GOK In meeting Lﬂl conditions met oK adget, N
Precedent axe net . crsiitions . records
PIL's and REP's “ E before progasals requosted |tirely appiroval by AID i formlates quality ™P, { USAID reconds .
approved ' B . LUSAYD prepares timely PIL
Procurement award B prior to GCK signing of eontract centents: coplete and detailed contract
revicwed and commedlby contract cormedity llsts, standards, speclfications for §$266,000 [ USAID records
approved schodules andd coskings of equiprnent support

High gaality contyact
signed for TA and -
training

Infonmal project
environment checked

Issuance of PID/P's

Overseas tralning
begun

WINRDCK, INT. |
progress checked

Exenditure of fimds
checked *

GOK support checked
T capleted ¢
Training corpleted

Evaluation of
training eand TA at
Kibako .

Evaluation of
Kibcko expansicn

prior to contract pericd

econtinuously through
contract pericd

prior to departure of
overseas traing cohort

vpon campletion of
plocement, travel of each

cohoct
Th: every 6 moaths

Tralning; after cvery
semester, and annually

Sescripkion of contract -
deliverables, contxactor:
imonitoring systen ’

attitudes of other actors,
political climate

completeriess of Information
on trainees

‘murber of trainecs '
attending institutions

corparisicn of sctual to
planned activities

progress of trainces toward
degroe ) :

(uarterly through contract [periodic claims for

period

TA: every 6 months

Training: annually

end of contract period
end of contract period

6 months after coatract
period ends

January, 1985

reimbursonont

’ 1
availability of housing,
logistic suprort, rescasch
offlcors ‘

avallability of traince
salaries, rotum posts

degree to which contractor
has fulfilled obligationg

dearee o whuch oontractor,
trainees have fulfilled

chligaticns

degree of change “in Kiboko
copability

nunber of research officc.;s
degree of information
disserination

ieloar spectflcatjons of
chjectives, cvaluation
criteria :

strong support and
cnthusiasm maintained

timely preparation and
approval of PIO/P's

all scheduled trainces
beginning studies  °

technical assistance is
timely and appropriate o
Kiboko needs '

a1l traincos f£inish studies
and return as planned

Ifukis spent according tn
project specifications

sufficient and timely
provision of support to
aciudeve exponsion asg
scheduled

timely provision of support

372 W1 for 6 comsultants
84 121 for short term TA,meed
quality and time speos.,

684 Wt of acadamic training
for 10 participants -

more and better range re-
scarch dissenination of
findings to Extension staff
{sod=-annual tralning pro-
groms  underway by 1982)
and acadode institutions

18 trained ¥enyan rescarch
of{icors

annual reports of rescarch

OF oxitracts

informal
contacts

USAID records

Texas A & M
reportg

WINROCK ard GOK
reports, FER'S

Texas A & M

0K quarterly
financial
reports

Riboico records
budget -

Kiboko records

MOA budgets

WINROCK
final’ repart

Kiboko records
Traince
evaluations

Kiboko records
Egerton curri~
culum, MoA

PR




EARLY-WARNING AND BACK-UP SYSTEM CHART

PROJECT COMPONENT Kiboko Range ResearchDRAFTED BY

BPCI DATE Sept. 1978
A B C D
Key Project Activity Anticipated Tmple- | Barly-warning Back-up Response (s)
mentation Problem{s) | Indicator(s) -

(Draw from Barz/

Responsibility Chart -

or Performance
Network)

(What are likely
ceviations fram plan?)

(How can prcblem
be detected
early-on?)

{What can b= done
to deal with
problex_'n early-on?)

1. Range Research
Council meets and
approves research plans

la. Council not likely
to meet on time

1b. Council not
approve individual
research studies

la.l Members nok
appointed to
council on time

1b.1l Members
appointed are not
representatives
of Kikoko

la.l Unknown

1b.1 L:{I‘lknOWIl

2. Houses and
cominodities available
in time for technical
Assistance Team

2a. Only a few of the
houses are completed
when Technical
Assistance arrives.

2a.l1 House
construction
contractor is
behind schedule

—

1b.l Unknown

3. Kiboko participants
return to the Research
Station following
academic training and
have adequate
incentives to remain
there

\

3a. Twrnover in
returned researchers
at the station is very
high

3a.]l Turnover of

professional staff
{(non-participant)

is high

3a.l.1 TUnknown

-y

Practical Concepts Incorporated
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ASSP COMPONENT 14.  pyvalnation

The Inplementation System documents relevant for managing this ASSP
camponent are indicated below. Information is included on where the
relevant documents are located in this Manmual and in the Manual's

accompanying packet of support materials.

ASSP Implementation Doctments

Relevant for

Location
managing this in
ASSP conponent Manual
Ubjective Tree .
Master Physical Bar Chart X III B-2-
Master USATD Tmplementation Bar Chart X ITT B-3
Implementation LogFrame X
Performance Network
Conponent Bar/Responsibility Chart
SRC-4, SRC-6
. SR5-3, SRM~5,
Implementation Sub-Routines X . SRCH-1
Monitoring and Reporting Plan X

Early-warning and Back-up System
Chart

Camrents on Method of Use:

Praciical Concepts Incorporated

gL



PROJECT COMPCHENT:

MONTTORING AND REPORTING PLAN

14. ASSP Evaluation (USAID/AID Contractineg)

SEPTEMBER, 1979

ITEM OR MILESTCHME
TO BE MONITORED

PERIODIC (P)
OR .
EPISCDIC (E}

" TIMING OF MONITORING

INDICATOR

DATA SCURCE

REPORT:

EXCEPTION (Ex)
ACHIEVEMENT (Ac)
PERIODIC (Pe)

PIO/T's and RFP
approved

Quality Contracts |
signed

Informal project
environment checked

Conmencement and
Contractors progress)

checked

Expenditure of
funds checked

* Evaluation Design
Study completed

Project Evaluations’
ccopleted

Impact of Evaluation
checked -

. i.

before proposals réquested

after negctiaﬂoxxs

cbntinuously through
contract pericd

monthly during centract
period .

quarterly through
contract period

1

End of design contract
period .

end of evaluation
contract period

6 months after
evaluations campleted

quality of preparation,
specification of °
chiectives

specificity of
deliverables as to '

quantity, quality time
and cost

attitudes of other actors,
political climate

P
camparison of actual to
planned activities

reimbursement vouchers

‘degree to which contractor
has met contract obliga-
ationg

deqree to which contractor
has met contract cbligat-
lons v

degree to which
recamendations have been
acted upon .

_accepted reccmmendations

timely approval by AID

contract cbiectives
clearly defined, evalua-
tion of contractor clear

coaperation fram project
actors, objective
attitude toward evaluation

evaluation activities
designed and carried out
as scheduled In P.P.

funds spent as specified

high quality and useful
design submitted on’
schedule

high quality and useful
ASSP evaluations are
sukmitted

USATD and GOK modify
operations in line with

~
USAID records

contract

Informal
contacts

" contractor
menthly xeports

contraci:or
monthly reports

Caontractor
final report .
Design Study

Contractor
final report
ASSP evalua-
tions

UsaID, GCK
Ministry
racords
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D. LINKS BETWEEN PROJECT IMPLEMENTATION
AND PROJECT EVALUATION

The three pillars of a management information system
are monitoring, reporting and evaluation. Feasibility study,
which is sometimes added as a fourth component, is really
a special case of evaluation, using expected rather than
actual data.

Monitoring and reporting are integral parts of project
implementation and, as a result, have received prominent
treatment in this Manual. Although evaluation is more con-
cerned with explaining project effectivéeness than with
directly producing that effectiveness, there are a number
of important linkages between implementation and evaluation

which bear special mention.

It has become fashionable to think of evaluation as
something which occurs only after project completion. This
form of evaluation - summative evaluatioﬁ - 1s useful for
purposes of accountability and the improvement of future
. projects. However, evaluation which takes place during Lhe
project ~ formative evaluation - can often be directly and
immediately useful in improving project performance. The
important distiﬁction between monitoring and evaluation
is thus not their timing but their focus.

In LogFrame terms, the primary role Qf monitoring is
to control the process of transforming Inputs into Outputs
aﬁd influence the External Conditions ("assumptions") inter-
vening between Outputs and the Project Purpose. Evaluation,
on the other hand, concentrates on assessing Purpoée and
Goal level achievement and explaining any deviaticn between

planned and actual results. ) ¥

Practical Concepts Incorporated
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In the ASSP project, it is both possible and appro-
priate to collect a significant amount of evaluation data
in the course of performing normal monitoring and reporting
functions. Conseguently, we have directly incorporated the
collection of such data into the Manual's Monitoring and
Reporting Plans - sometimes in the form of special evalua-
tions, but frequently as a normal pericdic or episodic
activity. ASSP hag particular potential for formative
evaluation of those activities - especially TA and training -
-which are replicated . a number of times during the life of
the project. By carefully assessing early experiences, there
should be considerable opportunity to incorporate lessons
learned into subsequent replications. However, the Project
affords few opportunities for formative evaluation vis-a-vis
higher order objggtives, since the nature of institutional
development projects is such that benefits are often visable
only some years after project completicon. Nevertheless,
even at the higher levels there are several "leading )
indicators" that can be tracked to provide early warning of
problems and opportunities.

A second l;nk between implementation and evaluation
concerns the definition of intermediate level objectives
lying between projeét outputs and macro goals. AS we have
mentioned throughout this Manual, effective implementation
requires clear performance objectives and a well defined
sense of purpose. Where stated goals are far removed from
project activities, the operational value of these goals
is minimal. The master Objective Tree and component Imple-
mentation LogFrames articulate intermediate objectives as
a guide to implementation. From an evaluation perspective,

these intermediate levels also define the levels at which

Practical Concepts Incorporated {
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results of the project should be discernible and attributa-
ble. It 4is no coincidence, we feel, that project designs
which are- difficult to evaluate are also difficult to

. successfully implement.

The third 1ink between implementation and evaluation
concerns the role which good monitoring should play in assist~
ing subsequent evaluation. Evaluation should explain not
only what happened, but also why it happened. To do this,
it .requires a good deal of information about how the pro-
ject was implemented and what circumstances occurred along
the way. This information is virtually irretrievable after
the project is completed. Unless it is routinely collected
and recorded- through monitoring and recording activities,

a rich source of evaluation information will be lost.

Viewed from one perspective, ASSP is testing some very
important hypotheses about the ways to develop viéble insti-
tutions and the role of such instituticns in improving
agricultural services to small farmers. In addition to
whatever material benefits it generates, its -information
flows should be so designed as to provide for thérough test-
ing of these hypotheses.

The fourth, énd final, link between impleméntation and
evaluation concerns the fact that evaluations must themselves
be implemented. Evaluations, in our experience, are most
effective when they are regarded as mini-projects. The same
cost-effectiveness criteria applied to development projecfs
should be used to determine the appropriate focus and level
of sophistication of such evaluation studies. They too should
have clearly articulated purposes, goals, and performance indi-
cators. And they too can be significantly improved by the
application of-the type of implementation management tools
introduced in this Manual.

Practical Concepts incorporated
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FRQJECT OMPCNENT:

1. MY Training fund (Mo Conkrack) (See alse Corpoaent é}

MONTTORING AND PEPORTING PLAN

SEPTIVEER, 1979

ITir OR MILESTCNE
IO BE MONITORED

FERTODIC (PY
o

TIMING OF MCOEITORING

INDICATOR

BATA SOURCE

FERORT:
EXCEPTTCH (Ex)
ACHIZVEMENT (Ac)
PERICDIC {(Pa)

onditions Precedent
a~e met for overseas
ard in-sarvice traip-
ing i

Approved candidites
conplete information
shesots

Motification of
Office of Inter—
rational Training
{03/0I)

Final PIO/P's
signed

FPlacemant of
Trainess achieved

Informal project
environment checlied

MIC sugporh
provided

Cmc_:leti'cn of

Bvalvation of
traiping impact In
Elgel

Ivalnacvion of 2FC
cperationg

FPISCDHIC (B

el

g

tx

fore activitias bagin

nitial actavity for
e=ch cohort '

vpon receipt of corplete

information sheets from

CONoIL

prior o departure data,

a21lowing for processing
time and placemant

pricr o beginning of
schedirled acadendc year

continuously through
traindryg cperaticns

every 6 menths during

training pericd

end of training period
& ronths after training
corplated

Januvary 1985

vrogress of GOR in mecting
conditions presedent

compleceness of Informas
tion sheets

slgnatwere of officials

metch of trainea request
+o placement positicn

avtitudes of other acters,
political climske

availability of AFC
trainses, Loglstic
sugport, trainse salaries
ard professionzl positicns

degree o wilch trainses
have fulfilled chligaticns

dagres of change in ARC
irstitutional capenility

nurker of AFC loans

all conditions met

tirely ard completa
shéats

timaly notification

timely authorizations by
AFC, UK Diractor of
Dersannel, tinistry of
Financa -

all trainees piaced as
gppropriate

Strong suppert and
enthusiasn maintainad

cimely wovision of i
stpport end job incentives

a1l trainees cormlete
studies and retum as
scheduled

improvamsnt in AFC
gplovee periormance

25% dincrease

MDD bhwlgets,
reports

USRID records

UERTD records

USETD records

LS/0IT
reports

informal
contacts

AERC budgets
Trainee
evaluaticns

DS/t
reports

AFC records

ARC records
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t MORITORING AND REPORTING PLAN
PROTECT COMPGNENT:2. COOF Technical Bseistance (USAID Oomtracting)  (Sse also Compoment 1} SEFTEHEER, 197%
ITEM OR MILESIGE | FERIUOIC (%) mca?r&x: (Ex}
' OR POMING OF MOWITQRING - IXDICATOR TARGET DafA SCURCE - .
10 D HERITORED EDISONIC (E) ATHIFVENENT [Ac)
\ BERTONTO (B
- - F[::‘
Conditions E bafere activities begin’ prograss of GOK an meatingl all conditions met 105 budget . A
Procedent are met condivions precedsnt repores : . ];E
v
BIO/T and RFP 1 B hefore proposals requested! timely app_rcvél bwr RTD USAID records - '.J 2
approved ' . :1',
- - . k]
Quality Contract 3 after negotiations spacificity. of have contrect chjsctives contract 1
Signzd ' deliverables as to clearly dafined - oo
cuantity, quality, time, . . Ll
cost ’ .=
Informal Project b= cantinuonsly through zbtitnde of other actors, | maintain strong support Informal X 3
Envareoment checked entive corponeTh political clirate and entlusrasm contacts 4
operations -
Conmencarent and - .
Cencractee prograss = every 4 months throvgh comparision of planned to | meet plan chijectives cxractor : EooL.in-
checked contxact pericd actual activitias regorts, . -
. MOCD anmual .
PER's
]
Expenditure of funds P menthly throngh contract contracoor estimates of funds spenk as specificd contractor
checked paricd Fenthly espenditures reports -
GOK support. checked P every & menths thoough, availebility of trainees, | timelv provision of 17D semi-
contract pericd mstientzonal and logistic | support, cooparaticn anrnal repores, : Vo
support : cantractor . i \
Teports ; !
H
- 1A coampleted - E end of contract peried cegree to which contractor | timely, quallty TA final report i

Evaluation of TA
impect on MCCD

6 months aftar end of
contract paricd

has fulfilled obligaticns

degree of chenge in MOCD
invernal operaticns

agprepriate to Kenyan !

sitvation and contract
S;eCcs.

irproverent in MOXTD

¥MOCD records

instituticnal capabllity

Bvaluation of MOCD E
parfomance in
reaching smlihslders

nurher of smalihcldarg
holding membership in . .
Co-OpS . B

January, 1985 15% increase MCD xecords

i
A



PROTECT CCMPONENT: 1. Coop Training Study and College 5iudy {USATD Contrmct)

.

» MORTTORTMG AND REPORTING FLAN

SEPTRMEER, 1979

: - H
R [ TONT REPGRT!
T OR MILESIRE Pm% < (2} TN TXOECATOR TAREET DATA SOURCE | EXCERTION (BE:)
. TG EE MCONITORED EPISUOIC (B F MORTTORLNG ACAIEVEMEST (Ac -
- DERIODIC (Te)
Cenditaons Precedent E kefore contraci begins progress of GOK in meeting jall canditicns met GOK budgats
zre met lcendivions precedent and officaal
penoris
PIO/T and FEP H before proposals resuested jtimely approval by ATD 082D records )
approved
Quality contract S after negobiations specificifv of deliverables |have contrach oojectives Contract
slzmed es to cuantity, cuality, clearly defined L
- time, cost
Informal project P menthly through encire attitndes of other actors, Imaintain strong support and pnformal
environment checked component oparations rolicical climate enthusiasm conkacts 3
e p%’ogarrés P menthiy during contract  |comarision of actual meet plan chjectives rontractor -
chiocked paricd activities to ha planmed . wonthly reports X
Bc'_oend‘.tu:e of E cuarterly durdrg contract [|redreburserent vouchers Smnds spent as specified | contwactor ' -
‘funds checked periad - Franthly reports
YOCD prewidas ? within month of contract avaitabiiivy of GOR comter(OF provides threly study  coniractor
counterpart sy boing signed, then every parts, logistic, financial |beam counterparts Fercrts
team ard necessery & months 'fand policy supmport 0D reports
3
Education E 2nd of contract paricd degree to which contractor (high quality, useful stuwdy pentractor
Evaluation study has fulfilled obligaticns . [final report i
coileted - |
B
Acaden~c and B end of cantract paricd degres £o which contractor lhigh quality useful study ionbractor |
Enginearing studies hes met oontract Ifinal report |
oaslete cblieations N
8
Evaluation of study E © ronths afeer contract Goorea £o vhich 1TCD T supports expansion ML raports !
use in MOXCH : period ends responds to and P Em N !
incorporstes study findings . - 1
UShTD revises P.P, E 8 months after cenbrach degrez of contimied ATD interest maintained 01h records !
ko famlitate : pexiod ends support :
furding of MOCD I
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PROTECT QCAMPRCNERR:

4. pFC Pradning (oo

JONTTORATNG AND BEPORTING FLAN

cantract)

SEPTEMBER, 1575

T (R MILESTONE
TG BE MONITORD

FERICDIC {F)
OR
ERISCOTC {E)

TIMING OF MOANTTORING

INDICATOR

OATA SOURTE

DERICDIC (Pe)

Condltions
Frecedent are met

Approved Candidotes
caplete informatio
steets

tokification of
Offlce of Infoama—
ticnal Training
{DS/0TT)

Final PIQ/P'e
signed

. Placarent of

traineas achieved

InZformal project
envirenment chechiad

AFC suppart

provided

pletian of -
training |

Evaloation of |
training ingact in
AFC

BEvaluation of AFC
coEratisns

iy

&3

batfore activities begin

indtia? actlvity fov sach

“training cohort

upcn recaipt of complete
nfomakion shoets from
cohort ©

prior to departure date,
allowing for processing
time and placsnent

orior to beginning of
schaduled acedemic yaar

ocnkinucusly through
trainang operaticns

avery ¢ months during
trzining pericd

end of training pericd
6 months after frminiha
oanleted

Jaymary, 13835

progress of GOK in
meeting oonditions

coampletaness of
information sheets

51gnat|.|ires of pificials

march of trafnee request
to placewent positicn

attitudes of ather aciors,
political climere
availabilicy of ALY
traineas, Logistic sumpport
tralnee salerigs and
professicelal positions

degree to which trainees

Geqree of cmnge in ATC
institutzonal capsbility

nuey of 250 lomne

have fulfilled obligations|

21l conditions met

timely end complate sheets
received

timely notification

Ltimely authorizarions by
REC, 20K Directar of
Dorzmoneel, Ministry of
Financa

«ll trainees placed as
appropriate ©

strong support and
enthusiasn raintained

timely provision of
support. and b incentives

all trainess ¢arplate
studies end return as
scheduled

Irprovenent in AFC
Tplovee periormsnce

25% incrense

AFC records
budgets

USAID reconds

USATD records

USATD recards

DS/OIT recorts
informal
sontacts

AIC Ladgets

Traines
evaluaticns

DS/OIT reports

ATC records

AT records
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MONTTORING END RERORFING PLIN

e e e A B

- PROJECT OPCMNENT: 5. ATC Techmical Assistance (Host Cowmtry Conoracting SEPTRMEER, 1979
ITEM CR MITESTIRE PERICDIT {P) TIMING OF CATA %@N (E52)
TO BE MFIITORED o MR TITCRTOR TARGET - v
z 5 R AUTORING SOURCE ACHIEVRMENT (AcC)
LSRLC ) . DERICIIC (P3)
Conditioms Precedeny E kefore ectivities begin Progress of GOX in meeting | all conditicns met Q0K BEC
are met amdztions budgets, records
PIL =nd RYP approves E ¥efors proposals requested |+timely approval by ATD 60X formulates quality USATD reccrds
N IEP, USAID prepares timely
PIL . .
High quality E prior to contract pericd description of contract clear specificatians of OOK ooatract
conkracts signed by . deliverables, contract cojectives, evalnatiom
COR monitoring system criteria
Infomal project E continvously through attitvdes of other actors, |strang su_nport and infonmal
envirciment chacked amtract activities political climate enthusiasm maintained cantacts
Comrencement and ' .
Contractor prtgress P every 6 months carperision of actual to technical assistance 1s Contractor
checked . plamnad acvivities tamely ond aporopriate to  jreports .
AFC neads AT records
Ixpenditire of P cuarrkerly throngh eamtrack |pericdic claims for fuongs spert according to GOK quarterly
T funds checked gctavisies reloburserent project spécificaticns financial
Teports
GOX support checked P every 6 months evallability of legistic timely provision of AFC budgets,
supsore, trainees, ARC resources, rainees, Tecords, ]
oooperaticn, udger support|anstituticnal support Contractor i
Teports H
; !
- - i
A conpleted E end of contract pericd dapee to which cantrector |AFC receives 168 W4 of Contractor Tinal i
has Zuifilled obligaticns |tochnical services gearad  (report :
.0 to instituticnal traiming [ARC records '
nesas H
. X
Evaluaticm of TA in E § nonkhs after omtract degree of change In financial memagement and  |AFC records ;
ARC rerand ends 2FC capebility pexsonnel operatlions and . . !
training strengthensd and .
breadened 1
Dvaluaticn of AFC E Janeery, 1985 degree of change in 25% increass in AFC loans
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. FOWTTORLC AND IERORTING TLAN
PROJICT COOLCATNT: 6. &radn Storage Study (ATD Contrack) ’ SECTEMBER, 1974
’ TTEM QR HTLESTOHE PERIGEC (B} . FEPORT:
. oR TIMING CF MOSTTORING TIETICATOR TARCET DT SoURTE | EXCERTION (Ex) ..
TO BE MCATTORED EPISODIC (E) ACHIEVEMENT (Ac -
PERIODIC {Fe) -
T ' ]
Tor first 7 items
o be momikored, )
see Moritoring end . .
Reporting Plan for .
Carponent 3. CCP .
- Training Study and . : -
College Study,
replacing MOTD with
ROA . .
wudy campleted E end of cpmtract Gegree to which contractor | tamely, high ceality, Contractor '
pariod has met, cbligations useful study apprupriate final repart. i
’ ' to Kenyan situatien ., _ | ¥ evaluztions ke -7
i
Evaulutation of E 6 months after contrach degree to which 1n Improved grain storaga M® records, . r
tudy Us2 in H0A period erds operations reflect study ability of extension staff | zeports . -
. . Zindings . - X -
" N ! i
Evalvacion of MR E January, 1985 nxrber of grain sworage 158 increass by 1985 MOA rmoords E
perionranca contacts with small holders E
i
b
b
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MO TORIMG ANO REPORITNG FLEN

PROJECT COME(IENT: 7. Crain  Storage Training (Ko Centract)

e e b s Lk s ot b eomas am

e OR MIIRSTONE ; PERTODIC (F) DERORT:
. OR. TINING CF MONTIORING DRDICATOR TARGET DATA SOURCE E{==TICN (Bx)
TO BE MATTORES EPTISONIE (E) ACHIEVEWENT (AC)
DEETONIC (Bay

For first § items R .

to be monitored,

see initoring and -~ "
Reporting Plan for
Carponent 4, AFC
Trawning replecing i
AFC with MO8
Evaluatzem of E 6 menths affer training decree of change in MOA inprove performanice of MOA reports
training on MDA ocmp]eked grain storage capab:lity Extension parsamel in Trainea

area of grain starege evaluations

Evalustien of ¥OR E warber of grein storage increasa 15% YA records

operations in grain

storage

January 1985

extension contaces wikh
snall holders

RO

[ S——



o

PROTFCT OOrEONENT':

MOWITORING AWD REPORTING PLAN

8. University of Mairohd Study (Host Country Contracting)

SECTRMEER, 1979

ITF OR MILESTONE

PERIODIC (F)
OR

i3 TTVING QF MWNTIORING LXDICATOR TRECET DATA SOURCE
TG BE MONTTORED EPTSODIC (L)
Conditicns E before activities hegin degres 0 wiich GOK has all canditiens met GK budgets
Precedent are met . . mat condicions records
PP, PIL approved E bafore GIK rauesks timaly spproved by ATD GOK formulates quality USAID records
. proposals LFP, USATD rreparss timely
. PIL
High guality E prior o ¢dntast pericd description of contract <lear specificetion of GIK contract
coatract signed by . dalivarebles, omtrach objectivas, evaluaticn
CK monitoring syscem critexia
Infornal project B continuously thmugh attitudes of other actors, s strong support. and informal
cnviranment checked contract period political climate enthesiasm maintained contacts
Cormmncevent and X N
Conlractor progreEs B avary 3 months during conperision of planned to | study actyvities proceed contractor
choxcked contract period actuzl activities as plamned reports
E:;cpenditure [oxd P every 3 nonthg during COX refmmmsenent claims funds spent as specified GOX quarterly
funds checked contract period reambursemeEnt
reports
Uraversity of E and of contract pericd degres to which contyactor | high quality, corprehensiver contractor
Naironl stody - has met cbligztions studv of academic and finzl report
comlated physical expenslon of study Findings
'| Facuity of Agriculture,
Wairchi University, as
specified
Ivaluation of Use E 6 months after study éezgraee to which shody funding sowrtas sovghi for |University of

of Study

capleted

findings have been in-
corporated into Umiversity
of Walmeiod Plans

study recomendzticns

Fairebi
budgets, records)
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PROJECT (XMPOIENT:

IONTTORDYG NE R0 PLAN

9, Eqertcn Techniecs) Assiskance {Hosk Country Contractlod

SEFT2mER, 1979

Ao

. o PERTODIC (P) FEPORT:
ITEM OR MOESTORE Lo TTONG OF MONTIORING DMHICATCR TARCGET CATA SOUTCE EXCTPTION {Ex)
E2xe0D! L NCNTOVEENT ()
TO 35 MONITORED 1 o ;gﬁ,f&m“*’
Conditicns Precedent E beforz activities begin proqress of X In meeting {21l coniitions met GO budgots,
are met corditions rocords
PIL's and REP's E before progosals reguested {bimly approval by ASD G formulates quality FFP, SAID recorda
H approved USKID pregarcs timely PIL
1
Procurement awarcs E prios to GIX sloning of nbract omnbentu: arplele and cetalled GOK contract
revieved and comrodity contracts careeiby lists, standanis (spechflcations
approved schedules and costlngs
High qualifyr E mior o contract porlod cosaription of ooatract clear specifloations of GOX eontract
ocontracts signed . doliverables, tentract chyectives, evaluaticn
by GOX moaltoring sysbom criterig
Infernal project » contimwasly thrcegh atbdtudes of othor actors, |strong svpport and informmal -
envivanmane chocked contract activities polikacal climace enthusioem maintained conkacts
Issuance of . 4 oricr to departure ol arpletoness of infore- tirely poepar at'l?n ard USATD recards
PYO/B's qvorseas trainee cohort macion on trainces appruval oi PIO/P's
Oversens training o upam completion of nuiber of trainces all scheduled trainces SECID reports
begqun platerank, wavel of aptending instituticns eginning stulics
each cohors : - L
SECIT progyess o] Th: overy 6 months carparism of actual to jtechnical assistasoe is Contractor '
N checiked a2 anrmally planncd astivitics tireiy and approociate Doports
i %o Egerton noods G, Sportment
Training: after every progress of tralnass ail trainees finish sindies Qontractor
semester and annually towand dequed L Tkl &5 planmod eports |
Eyponditure of r - jquasterly through contmeet jporiodic slaims for Zunds sponk accarding to 30K quartorly
funds checked activities rofrbursenent project specificatbions Zinoncial
roports
COX supoort checksd h:4 TA: eve—y & months avedlabilicy of heosing, increases In stucont body [Egorton records
. - cpleiicn of colliege civiliand acidomic copacity as
. works, legistic sugpore wlanrod .
Training: amually avallabillity of trainees, [timely provisicn of support MDA budgets,
B sa2laries, professional Pnerton records .
positicns * t
TA completed = end of ammract peried Gogree to Whilch contractor {Fgorton streogthened ISECTD TA
kas filfilled cbligatigns jtheeegn 9% WY of 28 U.S. final presart
tochnicins Sgerton rectrds
Praining completed E end of contract peried éagroe to Which contractor/| 130 WY of training for SECID Tralning
trainees have fu1£11%cd 43 Kznyans final repart
csligations
Evaluaciom of E 6 months after training degree of change in Fanvan faculty trainees Egarten records
traimang and Th ak encs Egarteon casabilicy moet Egecten beods Tralsnec
Egerton . avaleaticns
Evaivation of E Jenuary 1986 nurbor of Xonyan faculbty 76 Yenyan fooulty Tgerton, records
College ewpansion s1ze of studont bhodw 1532 studont body
H quality of training high guality trainirg
b provided
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IOUITORING AND REPORTING PLAN . y
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H
Availability of E- prior te preparation of emount of proposed Dudget | sufficient funding UsATD budgets 3 §
funds confirmed datailed design funds budgated for project follew T !
through H ;
1
USAID Approval of = pricr ta GOK rm;uﬁ-str- gualikby of preparation clear specification of BEC0, tender f
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MEILTCRING AND REDORTTNG PLAM

PROTECT OOMPONERE211 , Coast Instifute Studv {Fost Country Conbracl)

SEPTEMBER, 1270

TTEY O MO ESTCHE
TO 55 MNFIORED

PERACDIC (¥)
OR
EPISODIC (E)

TMING OF FMONITORING

DOECATOR

[ S

for farst 6 atems
to be monitared,
See Ionitoring ani
FRepoorting Flaa,
Camponenz 8.
University of
Nairchi Study

Coast Imstitute
Study Complete

Evaluation of
- Study Findings

2]

end, of contract period

6 months after stude
c=mletad

.

degree to which contractor|
has ne\t chligations

degree 1o which studying

findings bave been in-
corparated inte long
range plans

high cnality, coprebensive
study of establishment of
Coast Fastitcte, physical
and acedemic feasibility,
zrpropriate to ¥envan
reeds

funds soughit o isplem=ni
study findings

5

REFOHT:

DATR, SOURCE EMCEPTICN (Ex
ACHIEVEMENT (Ac)
PERTODIC {Pe)

Contractor

£inzl xeport,

study Tindings

G budgets,
records
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PROTECT QU IONERT:

12, ¥MOM Training Rand

WATICRING AND REFORIING PLAN

{No Contraot)

SEPTEMRER, 1578

ITEM OR MITESTONE
TO EE MINTITORED

PERIODIC (P
CR

TIMING

CF MONITCRING

INDICATOR

TARGET

DATA

SOURCT

REFORT:
EXCERTTON (E¢)
ACEIEVEMENT (AC
DERIODIC (Pe)

Guerseas Training:
Yor first 7 items
to be monitored

sea dMonitoring and
Foportang Plan for
Conponent 4. ATC
Trainng, replacing
ALC with MOR

Completion of
overseas training

In~Service Training
and TA;

Crality Conkract
szgned with BSSh

Informal Project

Erviranment checkad

USha progress
[=sfcle ek

#n sppport chacked

T.A, comelated

Bvalnaoian oI
training activities
Q0 MIA )

Evaluation of ¥0A
sctivities

ERTEDTC (F)

13

end of training period

Tefore trairning ssrvices

continuously through
T.A. pericd

every & months throush
T,h. paricd

every 6 mcaths through
training peried

end of T.A, in-servica
training

8 mooths afcer training
=ds

January 1985

degres to wiich wrainees,
USDA hawve fulfilled
obligations

¢escriveion of contract
deliverables and
ronitoring svsten

attitudes of other actors,
political climace

SrpAErISe of :\'I anmed o
acteal activities

avellability of trainees,
instizuticnal end logistic
support, professional
rositions

degres to which contract
ahligations have boen mot

degree of chenga in MOA
capabilaty

mucer of trainges placed
in I8 and performing well

1C0 MO particirants by
1885 .

clear specifications of
chjeccives, evaluation
criteria

strong susport and
enthusiasm malntained

timely carry—out of
in-service traimng
soorcpriate to MOA nesds,
contract SpECS.

timely provision of
support, ¥OA cooperation

In~service training tasks
oaiplete as planned

performance of I0A
persornel irproved

high percent of trainees
voridng well dn M0,
improving extensicn system
capability

[OSDA cantract

informal
lcontacts

USka cantractor
repo-ts

POA trainee
reparts

IMOA. semi~annual
renorts, USDA
Teporis

usna final
report ML
in~-service

traiming report
MIA records

b8, records
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BROECT QOMPOTNT: 13, Kiboko Range Pesearch (Host Country Contractingt SECTEISER, 1979
{REPORT:
PERICOIC (P}
2 OR MIOLESTONE
Tt : R TRAG OF HTIORTG TDICATOR TARETD DRTA SCRRCE  (EWCEPTION (B0 -
TO 32 IRTIORD EPISONEC {Z) : CUTIVITZRT {Ac) _
T CERICOIC (Pe)
. §.
Condicicns E pafore activibies begin wrogress of GOR in moeting ll conditicns met 4,4 hﬂ:‘dqe:. =
Prececenk ara et cnditions Ioo0res L
PLfs and HB's E tefore proposals requested itdmely aporoval by AID OO foamalabes quality TP, [ USATD recomds '
arproved . °5A1D prepares timely PIR
Procurcnent peard E prior o GOK signing of ocntract ceabents: eanprlete and detailed contract
revicwed and aortedity conbract oomodity 1ists, standmds, [specifications for §265,000 [ UBAID reocords i
erpraved zoheduleos and costings oF cGuirTent support
ligh guality contract E prior to coatract paricd [lescripticn of euntract - wlear specifications of Q% contracts .
signed for TA and celivorables, contxactor  jebjectives, cvaluation
Training a1 toring syshom critoria ,
Informal project ) anbineaesly chrough attitudos of other actors, (strong suppark and infermal o
emarowent checked oontract pericd political climate enthusiasn maintalned contacts R
Issu=nce of PIO/Dig g pricc to ceparture of <cnpletoness of information | timely presoration and USAID records
oversaas tralng eohart o krainces appraval of PIO/R's
. .
Overseas trainivy P upon ccrpletion of maber 0f wainces all scheduled trainoes | | Towas A & M
bequn placement, travel of each attomding instituticns beginning studies reports
conorc -
WIROCK, TN, P Th: every § months caparisicn of ectual to tochnieal assistanoe s WLMOCK and O0K
progress cheched planed activities timoly and approoriate to reports, PER's r
{ibozo neods .
Training: after ovexry progrese of tralncos toward [221 brainces Sinish studes | Texes A & M
semster, and annvally (Coqree - fand rebom as planned roports
E?qmditu:’e of Smds 2] Cuartaxiy thrgogh caatracs pericdac ‘claims for Soids spent acxording to GOX quarterly
checkod - period relrburseent project specificorions financaal
reporis
i
COK support checkad 4 Th: ewvesy B menths vz lability of howesing, sufficicnt and tively Kibcko records '
. togistic supcort, roscasch lprovisitn of spport to bucget
of ficemy achieve opansicn as
scheduled
Tradnings annually aviilability of trainen tirely provislen of support | Kaboko records
salaries, retam posts MON budgets
o, H P
TA caipleted - E end of contract peried dooree ko which contractor (372 Wi for 6 cmsultants WINROCK B 4
has fulfilled cbligaticns |84 521 for short term TA,meet final report
cqualicy and tirc specs.
Training eorpleted E erd of contract period doarve to which contracter, [684 WL of acadonic txraining
trainces have fulfilled for 18 participants
chligaticns
Lvzlvation of E 6 maths afier coatract  |degree of chunge in Kiboko [sore and better range re— Kibkoko records
trainming and TR at pericd ends cagability seareh disseminaticn of Tralnce k-
Kiboko findings to Extension staff | evaluations .
(sermi-anrual training o L -
grans undorvay by 1982)
anG academic institutions
Eyal:le.tion o E Janvary, 1985 rumher 0f rosearch officers|18 brained Fonyim research | Kilkcko reconds
Kibcko exgsnsion dogree of information officors Cgerton curri~
dissorinzticon annual reports of research | culum, M\
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PROJECT COMEGHENT:

MONTTORING AND REPORTTHG PLAN

14, ASEP Evaluation {UBAID/AID Conbractirng)

SEPTEMBER, 1979

TTEA O MILESTORE
TO BE MINTTORED

PERYCOIL (P)
QR

EPTSCOIC {E}

TIMERG OF MONTIORIDRG

TINDICRTOR

DHRTA SCURCE

REPORL :

EXCEPTION (Ex)
ACHYEVEMENT {Ac)
FERICOIC (Pe)

PIO/M's and RFP
approned

Cuality Contracts
si1gned

Infoonal projecc
envirerment checked

Commencanent and
Contractors progress
chacked

Expendature of
funds checked

Evaluation Design
Study conpleted

Project Bvaluations:
completad

Trpact of Bvaluation
checked -

I

before prooosals réquested

afer negotiaticns

continrously through
contract peried

monthly doring contract
paricd

gquarterly throogh
contract peri

End of design cantract
peried

end of evalmation
contract peried

6 manths after
evalvztians comoleted

cuality of oreperation,
epecification of
abyectives

spacirficity of
deliverazhles as to
quantity, quality time
and cost

attitudes of other actors,
wolicacal climate

§

caparison of acrual to
planned ecsivitaes

reunursetanc vouchers

degras to which coniractor
has met esncract cbliga-—
ations

deqree to which contractor
has met centract obligat-
ions

degres o which
recomendzoions have beon
2cted upon

&ccapted recommendabicns

tir=ly approval by ATD

contract ohjectives
clearly defined, evalua-
tion of contractor clear

cooperation from project
actors, objectaive
attitude woward evaluaticn

evaluetion activities
designed and carried cut
as schaduled in B.P.

furds spent as specified

high quality and useful
docign submitbed an
schedule

high quality and useful

25SP evaluations are
s tted

USAID and GOR modliy
cperaticns in Iine with

USAID records

contract

informal
contacts

contractor
monthly regports

contractar
rmonthly renorts]

Contractor
final report
Design Study

Contractor
final xeport
RSEP evalua—
tions

UsATR, COR
Ministry
records

[P




