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I. OVERVIEW

A.  INTRODUCTION

The idea of combining the successful Training of Trainers in Management
(TTM) program with the tremendous need to identify and promote opportunities
for women to participate more actively in the economic mainstream of their
countries was first broached with AID in late 1979. DS/IT, the office

then responsible for the TTM, specifically asked PCI to test the idea vith
various governments in West Africa vhen apprcpriate opportunities arose.

In March of 1980, the Minister of Plan in Togo enthusiastically endorsed

the idea and offered Togo as the site for the seminar. He was particularly
interested in a combination management training and feasibility study project
to stimulate women to enter into agribusiness ventures in the private sector.

By September 30th, the program had been fully funded from central DS funds
and the Women in Development (WID) Office. In October, PCI teams were in
the field conducting site visits. Participating countries are Togo, Guinea
and Zaire.

The timing of this program turns out to have been fortuitous. Al1" three
countries sending participants to Lome have recently increased their emphasis
on private sector involvement in develcpment. The President of the Republic
of Guinea persornally encouraged the women's delegation prior to its departure
from Conakry for Lome; in Togo, creating a dynamic private sector is one of
the cbjectives of the new five-year plan. President Mobutu, in his most
recent address to the population on the occasion of Zaire's 21st anniversary
of independence, expressed his faith in the private sector and his determina-
tion to help it further expand.
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In the following, we briefly summarize the rationale for the program and
its expected benefits in general. Remaining sections present the program
as planned, the program as implemented, and recommendations for continued
program support.

B. PROGRAM RATIONALE

1. Background

The rationale for the program was based on years of work in development

by PCI staff and colleagues. While it contains unproven hypotheses it has
been intuitively accepted by many knowledgeable individuals. Precisely
berause it seems so intuitively right, it is particularly important that
the project be evaluated. There is the potential danger of doing more
such programs because they "feel right" rather than because they produce

a significant impact. If they do both, then future action will certainly
be obvious. We therefore lay out the following rationale not so much as
assertions of truth, but as hypotheses that we hope eventually can be
demonstrated one way or the other.

The specific premise for the program, simply stated, is:

IF the right institutions are identified and make commitments to
support women in business AND

IF we provide the right women with management concepts, tools and tech-
niques and sufficient feasibility information,

THEN they will be able to design, obtain funding for and implement
self-owned, viable, agribusinesses;

IF they succeed in creating such self-owned, viable agribusinesses,

THEN they will not only be role models tor other women to emulate but
will contribute to improving development in their respective countries.

Traditionally, women have filled multiple roles in society: producer,
processor, trader, artisan, housewife and mother. Most technical assistance
programming for women in the developing countries has focused on the roles

of housewife and mother. Assisting women to initiate agribusinesses differs
from most previous interventions in that the focus is on women's roles

Practical Concepts Incorporated
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as producer, processor and trader. These are income-earning roles for
which women have been either wholly or partially displaced due to lack

of training in modern farm techniques. Consequently, the income-earning
capability of women has declined and grown less competitive relative to the
income-earning capability of men. Women have lost prestige and influence
within their communities, altering the balance and traditional relationship
between men and women in the society at large. The decline in relative
income has had implications on the ability of women to purchase necessities
and has probably even more negatively influenced their role in disposition of
discretionary income. Almost certainly, the availability of discretionary
income is a key factor in personal, social and economic development.

2. Social Benefits

Worker-owned agribusiness enterprises for women appear to be an appropriate
vehicle for promoting development by increasing the productivity and participa-
tion rate of women in the labor market. These enterprises can move iural

women beyond subsistence farming, integrate them more effectively into

national economies and provide more Tucrative employment opportunities. As

a result, their increased income should allow them to provide better social
services and health and nutrition for themselves and their families.

Such agribusiness enterprises for women can promote the following social and
economic benefits:
1. Women will move into businesses that provide a high return on
labor.
2. Women will be provided training in agribusiness techniques--
skills which are easily transferable to other enterprises and
which are currently open only to men.

3. Women from all social classes will be involved (although the
largest portion will come from the rural poor).

4. Agricultural production will be increased.
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5. Shareholders in the enterprise will increase their income.

6. The labor displacement problem which has caused high levels
of unemployment among women in rural areas will be addressed
and remediated.

7. Widowed or abandoned women will have an effective means to
provide more adequately for themselves and their children.

8. Increased tax revenues will be generated.

9. Economic and social development through private investment will
be promoted as an alternative to reliance on public investment.

10. A more equitable distribution of economic and social benefits
to the poorest of the poor will be promoted.

11. Discrimination will be reduced with respect to the conditions
of employment. (Women are usually relegated to positions which
bring low return for long hours worked in poor conditions.)

12. An incentive will be provided for families to remain in rural
areas and therefore discourage migration to urban areas.

Another benefit in farm enterprises is that they will enable women to
support and increase the effectiveness of the agricultural training which
their husbands have received. In the past they have been unable to support
the new techniques in agriculture being used by their husbands because they
have been left out of vocational and agricultural training programs.

A more detailed description of the program itself as originally proposed
follows.

3. The Program Plan

Based on the current need to identify and promote opportunities for women to
participate more actively in the economic mainstream of their countries, PCI
proposed in early 1980 a specific strategy to assist LDC women obtain immediate

income, equity in profit-making enterprises and management and technical skills
required to sustain success.
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The strategy utilized the TTM prugram because it appeared well-suited to
address this need. This is because it combines lectures and practical
workshops to present participants with an integrated set of management
tools. Participants learn to use these tools to set objectives, plan work,
implement a project and supervise it, monitor a project and use feedback

to improve it, and work as an effective team. Additionally the TTM program
is offered onsite, and is tailored to the specific neads and educational
levels of the participants.

Given the above, a regional TTM for women was planned for July-August 1980*

in Lome, Togo, for delegations of ten from Guinea, Togo and Zaire. Selection
criteria included: 1) Personal -- determination to succeed; self confidence;
capacity to tolerate respoasibility and high levels of risk and uncertainty;
2) Education -- to profit most, secondary level education; however, high rating
on item 1 above and excellent background and experience also acceptable;

3) Experience -- demonstrated leadership; respected; initiator and risk taker;
demonstrated perserverance. The team as a whole was expected to include a
good mixture of individuals with varying levels of education and experience.

The training program was planned as follows: The first two weeks would be
devoted to learning the concepts and techniques of project identification,
design, organization and evaluation. During the remaining four weeks, each
country delegation, using the techniques just learned, would develop a
detailed project design for an agribusiness enterprise of its choice. Addi-
tional sessions in basic accounting and disucssions with local successful
businessmen on a variety of topics relevant to new entrepreneurs would be
added to the core TTM curriculum.

Prefeasibility studies were conducted to elicit potential projects. The
feasibility studies were to validate the most promising ideas. To be most
effective in the training, these studies were planned to begin before

* Actually conducted in June/July 1981,
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the seminar (see estimated schedule, Table 1). The feasibility studies
were added to the TTM training design to ensure that those agribusiness
projects, to which the equivalent of ten man-months per project would be
devoted, would be viable and therefore merit the allocation of training
time. These feasibility studies would be crucial to maximizing the cost/
benefit ratic of the TTM training. It was anticipated that US feasibility
specialists would be uzed to conduct the studies.*

By the end of the TTM program, each delegation would have a complete agri-
business dossier to take home and present to a local or regional development
bank for funding. The dossier was planned to contain a feasibility study,

a complete project design, networks detailing start-up activities, and a
monitoring and reporting plan. Local funding to implement the project is
expected to cover all costs of the enterprise pertaining to labor, land,
processing plant facilities and agricultural inputs. Further funding may
need to be obtained to provide continued technical assistance and managerial
support as needed during operations.

Immediately following the six-week TTM program, a five-day Executive Management
Seminar (EMS) was planned for each of the countries represented at the TTM

held in Lome. Each EMS was planned to include between 20 to 30 senior level
officials from selected ministries and local private industry and asseciations.
The sessions were to acquaint participants with contemporary management tools,
concepts and techr gques, provide a forum to discuss current problems they

face managing pro cts, and finally, offer them an opportunity to review the
agribusiness project designs developed, using modern management tcols, during
the TTM held in Lome.

The intended output of the EMS was therefore threefold. Participants at
each session would have:

1. Increased insight into the nature of some of the project manage-
?ent prgblems confronting them, as well as potential solutions
or each.

* In the event, host country nationals conducted the feasibility studies.
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2. Offered their endorsement and support of the implementation
of the agribusiness project designed by the delegation of women
sent to the Lome training program.

3. Made a commitment to monitor the implementation of women's agri-
business project as one means of judging the effectiveness of the
project management techniques used, with the intention of select-
ing those management concepts and techniques which demonstrate
their effectiveness for eventual appliication to other projects
in both the public ard private sector.*

The project Logical Framework is shown in Table 2.

4. The Program

Apart from scheduling delays, the five parts of the program as they were
implemented remained fairly close to what was planned. There were major
changes regarding the EMSs, however: 1in Togo and Guinea it was felt the
objectives could be as well achieved in alternative ways; in Zaire the
seminar was postponed at the last minute. The contract terminates
September 4, 1981 and an extension has not been granted; we recommend some
other means be found to support this EMS. As a major change in key people
occurred during the last few months, the EMS is now even more crucial for
gaining needed support and commitment.

Table 3 presents a comparison of planned versus actual accomplishments with
some general comments on the changes and other issues affecting the program.

For those readers wishing a more detailed description of the program as it
progressed, copies of interim progress repcrts and a chronology of events
are included in Appendix A.

* Togo and Guinea EMSs were substituted for other activities with essentially
the same objectives. The Zaire EMS was postponed.
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Table 1: ESTIMATED SCHEDULE

PREFEASIBILITY - TTM TRAINING EXECUTIVE

\ MANAGEMENT
STUDIES - FEASIBILITY STUDIES SEMINARS

Weeks 1 2 3 4 5

[=,}

1 2 3 415 6 1 2

Prefeasibility study/Guinea

Prefeasibility study/Togo

Prefeasibility study/Zaire

_— e e o —

Six-week training:

a., Participants learn
techniques

|

b. Participants apply
techniques to projects

1. Master design drafted
based on prefeasibility
study

2. Master network
completed

3. Master design upgraded
based on feasibility
study results

1

4. Output designs and
their respective
networks completed

5. Monitoring and reporting
plan completed

Feasibility study/Togo

e ___

B o e e e e e e o e = o . e S = e e see S S S e SF S

—

Feasibility study/Zaire

j_
j

Feasibility study/Guinea
EMS/Togo (5 days)
EMS/Zaire (5 days)

. EMS/Guinea (5 days)

—_—————
—_———_———

81




DEVELOPMENT HY

MANAGEABLE INTEREST

and responding appropriately;
e. Profit margins of at least 10%; and
f. Operating expenses within industry standards.
2. Owners:

a. Totally owned by women; and

b. Stock ownership/profit sharing plans fully develop-

ed and being implemented.

3. Operators: B80% of top management positions filled
by women; 80X of workforce filled by women. Women
in the key positions in both management and super-
visory levels.

l If Outputs, Then Purpose

l If Inputs, Then Outputs

Outputs:
1. Delegation of women from each of the 3
countries trained in key management
concepts, tools and techniques essential
for starting a business.

2. Completed feasibility studies for minimum
of 1 agribusiness enterprise in each country.

3. Completed agribusiness erterprise designs.
4. Key senior host country officials identify
their own roles and responsibilities in

support of the enterprise being established
in their country.

TO BE FUNDED

5. Managerial assistance as needed; and

6. Monitoring and evaluation system providing

women with timely informaton regarding pro-
gress and potential problems.

Magnitude of Outputs necessary and sufficient to achieve purpose.

1. Establish measurable objectivas;

2. Use analytical tools to solve problems, devise solu-
tions, plan activities to implement solutions in a
logical rational manner, and 1ikewise identify and
allocate needed resources;

3. Identify important ;roject milestones and potential
problem areas;

4. Develop appropriate monitoring and reporiing plans;

5. Describe key motivational factors and their impor-
tance to different business si{tuations;

6. Describe 1ocal banking operations and how tc obtain,
monitor and pay pack loans:

7. Describe Tocal marketing conditions for their pro-
duct{s) and how to keep in touch with present and
future client needs; and .

8. Identify key factors in locating, hiring and monitor-
ing performance of permanent staff and temporary
specialists for key functions.

By May 15, 1981:
1. Completed studies which demonstrate adequately oppor-

tunities and problems, alternatives and their implica-
tions for all key decisions to be made in planning the-
proposed enterprise {i.e., capital vs. 1abor intensive

new vs. used plant: olastic vs. tin containers,etc.)

1. One design per delegation, meeting local loan
selection criteria completed by June 15, 1981.

In each country:

1. Key actors can describe the project's objectives, and-

how it will be implemented; key potential obstacles
and how these can be overcome; and

Key actors can define their own role in relation to
the project, their responsibilities, and how they
propose to interact with the project during its
implementation and subsequently.

.

. Adequate numbers of women entrepreneurs,

. Diversification and production efficiency

10.

. Consumers, suppliers and distributors are

reiroundid danu DUOSlilicoos LAA oLl UL iU To
business investment.

National systems of financial and.manage-
ment assistance are of a quality adequate
ta neet the needs of increasino numbers of
women entrepreneurs.

Infrastructure and distribution systems

do not constrain increased production ard
marketing.

2UPUT .

managers technicians and workers are able
and willing to enter the labor force.
Political and macro economic conditions are
reasonably stable and encouraging to
private sector expansion.

of businesses are sufficient to support
continued market expansion.

Requlation, import policy and mass produc-
tion technology do not drive product
prices below cost of production for key
women owned businesses.

not less willing to do ousiness with local,
women-owned and managed, business than with
alternative supoliers o: goads and services

Inputs: Activities

See attached bar chart.

Level of Effort/Expenditure for each activity.

3

Atfecting output-to-purpose link:
J. Expected sources of finance are available

2.

. Suitable management and ownership struct-

..At_least hal f_ouu.du.n:s_%f_mﬁmmss-\d
ment training seminars continue their

10.
1.

.

as promised in each country.
Each selected agribusiness recefves high-
Jevel government approval and support.

ures can be designed and agreed upon for
businesses developed by groups of women.
Those selected to manage the agribusinesses
have sufficient skills and credibility to
manage effectively.

0JT provided under the project is sufficien
to meet ongoing management needs of the
businesses.

assoc{ation with the project and its
enterprises for 3 years following the
training.
. Agiribusinesses selected for the project ca.
compete effectively in stable or growing
markets.
Adequate provision is made to finance cash
flow requirements and to meet short-term
business problems and contingencies.
Raw materials, transportation, storage anc¢
marketing support are avaflable as and
when needed.
Appropriate equipment is identified, pur-
chased and installed in a timely fashion.
Climatic conditions are favorable to
production of selected crops.

.

Aftfecting input-to-output tink:
1. Criteria for selecting seminar participanty

2. P>, ticipants attending the TTM have

3. 5-6 weeks is sufficient time to complete a
4. Time allocated to complete studies is

5. Feasibility study results are positive for

is appropriate;

actually been selected by pre-estab]ished
criteria;

design for 3 ag enterprises;
sufficient;

each country's project.

© Practical Concepts incerporated, 1972

Washington, D.C.



OPMENT HYPOTHESES

1

If Purpose, Then Goal

TABLE 2:

PC1726

Project Title:

PROJECT LOGICAL FRAMEWORK

LOGICAL FRAMEWORK
FOR

SUMMARIZING PROJECT DESIGN

Est. Project Completion Date

Date of this Summary

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

IMPORTANT ASSUMPTIONS

Program Goal: The broader objective to
which this project contributes:

Increasing numbers of women contribute more
effectively to the economic develcpment of
Guinea, Togo and Zaire.

Measures of Goal Achievement:

-By 1985, new agribusiness owned and operated by women
have been registered in each of the three countries.
-By 1985, registered businesses owned and operated by
women will have record annual sales of and save
foreign exchange valued at in each country.

-By 1985, the number of women formally participating in
the paid labor force increased by 20% in each country.
-By 1985, number of women with bank accounts increases
by 25% in each country.

Concerning long term value of program/project:

1.

Country infrastructure and distribution
systems do not constrain increasing
production.

Project Purpose:

Viable small-scale agribusiness enterprises
owned and operated by women in each of three
countr-ies (Guinea, Togo and Zaire)

Conditions that will indicate purpose has been
achieved: End o{ prcject status.

By 12/82, minimum of
established in Guine:
by women:
1. Viable:

a. Minimum of 6 months® backlog;

b. Established, regular market;

c. High potential new markets identified;

d. Organization constantly chacking market conditions

and responding appropriately;

e, Profit margins of at least 10%; and

f. Operating expensas within industry standards.
2. Owners:

a. Totally owned by women; and

viable agribusiness enterprise
Togo and Zaire, owned/operated

b. Stock ownership/profit sharing plans fully develop-

Affecting purpose-to-goal link:

1.

2.

Discriminatory legislation/banking regula-

tions adversely affecting women in business
are removed or reduced.

Publicizing of initial project successesis

is sufficient to generate business interest
in additional women.

Wermen from initial project businesses iden-
tify and seize opportunities to start rela-
ted businesses {vertical integration, etc.)

4. Personal and business tax structures suppor

business investment.

. National systems of financial and.manage-

ment assistance are of a quality adequate
to neet the needs of increasing numbers of
women entrepreneurs.

. Infrastructure and distribution svstems
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SUMMARY OF WOMEN-IN-AGRIBUSINESS PROGRAM

PLANNED

COMMENTS

SITE VISIT

October 1980 to Guinea,
Togo and Zaire

Purpose: Gain host country
commitment to support all
phases of program including
follow-up.

ACTUAL
ingo: October 10-30, Novesber 16-22
November 29 - December 10, 1980
lGuinea: Novemder 23-27, 1980
Zajre: November 4-15, 1980

@ Verv good response and high Yevel cosmitment in a1l countries. Al'
countries accepted responsibility for participant selection and
assigned key individuals for overall government support and V{ai-
son with participants and other key peopla: 1in Government, bank-
ing and the private sector.

o Recommended seminar be held in June/July rather than March/April.

@ Funding delays required rescheduling, extending the site visit
through November.

PRE-FEASIBILITY STUDIES
November/December 1980
Identify poten-

Purpose:
tia‘ly bankable projects in
each of the three countries.

Best Potent{al:

Togo: Tomato processing plant
Guinea: Tomato and onion growing/marketing projects
Peanut growing and processing for export

Ihire:

Inadequate time allowed for studies in 1ight of general lack of in-
formation on successes and failures of on-going private sector ac-

activity in each country plus 1imited knowledge and understanding o
the part of host country nationals about business - sriteria for po
tential profitability, ideas about what projects could succeed, etc

Alerted to potential problems arising if feasibility studies con-
ducted by an a1l American team, Was apparent that in short time
frame they might not be able to get accurate and adequate informa-
tion needed to draw conclusions ?because of the delicate political
situation causing people to be non-commital, evasive, etc.). Deci-
sfon made to hire Jocal technicians in each country to complete the
studies. It was hoped that in addition to perhaps being more effec:
tive, the local technicians hired would constitute and henceforth
serve as a resource to complete other studies for other groups of
women wishing to start businesses.

FEASIBILITY STUDIES
February/March 15, 1980
Assess potential

Purpose:
?eas%Ethy of preferred
alternatives, identified

during pre-feasibility
phase.

Assumed that Americans
could conduct studies.

i

|

'Guinea studies completed

. prior to TTM seminar (6/9/81)

; Studies conducted by HCN including women selected
| to participate in TTM.

Planning and some research done in U.S.

o Both Zaire and Togo hz1 to change projects three times after pre-
liminary feasibility study results showed initially selected pro-
Jects to be highly risky. As a result neither the Zaire or Togo
delegations had completed feasibility studies at the outset of
the Lome seminar from which to develop their management plans,
Studies for both countries are expected to be completed by the
end of August 1981.

o The Guinea feasibility study was assessed by two different Amer{-
can financial and planning specialists based in Lome. They both
gave the study high marks,

TRAINING OF T
3

June 9 - July 17, 1981

RAINERS IN
Ml M

Minismm of three agribusi-
ness projects to be designed;
one by each country delega-
tion (ten women in each):
Toqo, Guinea and Zaire. Local

buvinessmen to provide focus-!

ed lectures on specific as-
pects of business practice
in West Africa,

1. 33 attendees.

2. Zaire planned three projects: (a) pig farm; (b)
chicken farm; and (c) bakery.

Togo: Export of fruits and vegetables to Gabon
and the Congo.

Guinea: (a) Tomato production for sale on local
markets; and (b) onion production for sale on
local markets.

The representatives (1 - Zaire; 2 - Togo; 2 -
Guinea) of “"La Condition Feminine” and the “"Women's
National Committee" who accompanied the partici-
pants to the Lome seminar designed a long-range
plan to continue the development of private sec-
tor businesses for women in their respective coun-
tries. Once back home they will be presenting
their plan to those ministries/agencies who sup-
port and promote women's affairs for comments and
eventual modifications.

Local businessmen gave two-hour presentations
dafly during the six-week period, and shared their
views, These were recorded on videotapes and tran-
scripts were made available to all participants.

|
i

Very successful seminar, Women worked very hard and were able to
apply the management concepts, tools and techniques taught to thair
projects. Their complicated project designs were of good quality
and thoroughly thought out.

A1l delegations expected to present their plans to bankers and
Government officials within four weeks of their return home.

Independent observers were impressed (1ocal Togolese businessmen
and bankers) with the quality and quantity of wark produced by the
women. These work products were presented to a panel of Togolese
businessmen and bankers during the final days of the seminar.

EXECUTIVE MANAGEMENT SEMINAR

Guinea: Specifically requested that one member of

One for each country imme-
diately following the TTN,

Purpose: Key public and pri-
vate sector officials under-
stand objectives and manage-
ment concepts and methodolo-
gies being utilized and in
fact use them to commit to
specific roles and respon-
sibilities in support of
project startup and opera-
tions. Climate set to ini-
tiate more women in agri-
business projects in the
future,

J

I the feasibility study team attend the Lome seminar.
This person would be expected to serve in an advi-
sory/assistance capacity to the two agencies spon-
soring the women in agribusiness program: Comite
Nationale de 1'Unfon Revolutionaire des Femmes de
Guinée and the Ministere des Affaires Socfales.
Specifically, he would assist them (a) develop and
supervise the loan repayment plan for the agribusi-
ness project; and {b) plan and direct additional
project management training progrums for about 20-
30 additfonal women destined to join the tomato and
|on1on production agribusiness cooperatives in
August 1981,

'lafre: Scheduled for July 27-31. Postponed at
Tast minute due to unanticipated travel out of
Kinshasa by key Government personnel.

Togo: Substituted EMS for additional feasibility
study assistance and sessions with participants

jand Government officials during the menth of April.
1The former was needed in view of the complexity of
Ithe agribusiness project (a tomato processing plant)
:and the latter because an advisory council had not
been organized to support the project as in the
case of Zaire and Guinea.

Mr. Mohamed Said Fofona, chief of the feasibility team of
He 1s an economist and

Gufnea:
six was chosen to attend the Lome seminar.
works for the Ministry of Planning.

His participation at the Lome seminar was exemplary. The quality
of the project management systems developed by the Guinea delega-
tion as well as the thorough understanding by each participant of
the management techniques and concepts presented can be attributed
Targely to the efforts of Mr. Fofona.

He will be an invaluable asset to the support and continuity of pri-
vate business development for women {n Guinea.

Zaire: Rescheduling this important seminar will depe.nd on a time
extension for the TTM contract. (denied)

Togo: In April, a three-week field trip was conducted to assess
the tomato concentrate and fruit juice processing plants in Ivory
Coast, Upper Volta and Niger. As a result of this visit, the Togo
project was changed from a tomato processing plant to a fruit juice
processing plant. (The fruit juice project was later changed to a
fruit and vegetable export project when the “supply side" of the
study showed insufficient fruit production in Togo to meet tha pro-
cessing plant's needs.) .
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C. RESULTS OF THE SEMINAR

A11 three delegations exceeded their own and the faculty's expectations
for how much they would accomplish in this seminar both in quantity and
quality. Each delegation's products are briefly reviewed below.

1. Guinea Delegation

Preliminary studies in Guinea, later confirmed by the feasibility studies,
suggested that two projects should be developed: both would focus on
production and domestic sales--one for onions and the second for tomatoes.
The delegation was therefore divider. into two groups to work on the respec-
tive projects. For the most part, the members of the groups are the women
who will own and operate the agribusiness ventures, and therefore have the
responsibility for implementing their own designs on return to Guinea.

For each project, the teams developed the following sets of draft documents,
(mostly on large flip chart paper) reflecting an excellent grasp of the under-
lying management concepts and analytical tools used to develop them.

[ Logical Framework showing the overall project design and
interloc%ing components;

) Network showing the sequence of activities required to start
up and operate the business and including the critical path;

® Gantt Chart, summarizing the activities and showing their
duration, start and finish times and amount of slack available;

° Responsibility Chart showing who is responsible for producing
each of the outputs and giving a general idea of the future
organizational structure of the agribusiness;

° Monitoring and Reporting Plan showing when reports are due on
what activities, what kinds of reports, who prepares them and
who receives, monitors and acts on them;

® Contingency Plan indicating possible problem areas, how these
might be avoided and what to look for to determine whether or
not a problem is about to occur; the plar also includes possible
actions that might be taken to reduce the impact of a problem
if it actually occurs.

Practical Concepts Incorporated
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These documents need to be typed and copies issued to each woman in the team
for full value to be obtained from them.

2. Togo Delegation

The Togo delegation produced an equally impressive set of products for their
project. The list of the products is the same as the Guinea 1ist and is not
repeated here. The final project selected by this delegation is the produc-
tion of fruits and vegetables for export to Gabon, the Congo and possibly Zaire.

The Togo delegation's second choice of project had not yet been validated by
the on-going feasibility study. The results of the first feasibility study had
shown their first choice, an agribusiness for the production and processing of
tomatoes for domestic and foreign markets, as not viable. This second project,
to process fruit juices was also found not to be a viable option*. Therefore,
in discussions with the representatives from the Togo Chamber of Commerce and
members of the Feasibility team, the women selected a third project: fruit and
vegetables for export.

The women therefore went ahead and developed all the plans for their project;
the feasibility team meanwhile, returned to the field (somewhat reluctantly)
for a brief third study to obtain enough information to fill in gaps in know-
ledge obtained during the first two studies. This information will be used

to fi1l in the details in the overall plans. Everyone concerned is optimistic
that this is a viable alternative.

* Major reasons for non-feasibility include:

a) Lack of adequate, consistent supply of fruits and vegetables;

b) Ministry of Ag. policies do not currently support move from traditional
to modern farms that should be profitable;

c) Lack of consistent supply at reasonable prices of appropriate containers;

d) Fruits and vegetables subsidized by the EEC arrive at factory for less
than they can be delivered by African suppliers. )

Practical Concepts Incorporated
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3. Zaire Delegation

The Zaire delegation arrived in Lome with one project idea, but during

the course of the seminar developed plans for three businesses: a pig

farm, a chicken farm and a bakery. As in the case of the Togo delegation,

the Zaire delegation did not bring with them a completed feasibility

study; initially the study examined a peanut factory. When this appeared

not to be a viable option for the women, a livestock farm option was proposed.
The second study had not been completed by seminar start. Without precise
data, therefore, the women were forced to use approximations in their
planning.

They were assisted in this however, by visiting a Togolese pig farm and
conducting series of discussions with Tocal technicians and veterinarians.

At the end of this process, however, and due in part to personality conflicts,
several of the women decided that they would prefer to develop other projects
which they felt were more attractive and could be more profitable. They there-.
fore selected the chicken farm and bakery. The Faculty, knowing the importance
of self selection in an entrepreneurial venture, simply counseled the women on
the implications of their choices but left them to make their own decisions as
to which project they preferred. The delegation subsequently divided itself
into three groups based on degree of interest in the proposed projects and
their affinity with the other members. Each group developed full sets of plan-
ning documents for their respective ventures, again, mostly on flip charts.

4. Public Sector Projects

In addition to developing plans for six private sector business ventures,
additional projects were developed to (a) monitor and support the new busi-
nesses and (b) identify other opportunities that might be used to stimulate
other women to enter the private sector. These plans were generally developed
by the participant/observers from each country who did not plan to be part

of the business ventures themselves. They had come to the seminar already

Practical Concepts Incorporated
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charged with the responsibility for developing plans for public sector
support. During week four, these individuals left the agribusiness project
groups and developed draft master plans to be submitted to their respective
ministries for comment and tailoring to specific country needs. These docu-
ments, although incomplete due to limited time available, are included in
Appendix B.

5. Next Steps

A11 the delegations had some finishing touches to apply to their project docu-
ments by the end of the seminar. They planned to complete these immediately

on their return home. Togo and Zaire have some additional feasibility informa-
tion to obtain.

A11 delegations plan to present their projects to local banks as soon as
possible. In Guinea more women will be trained immediately to join the
cooperative tomato or onion growing projects.

Each country proposes to install its "suivi"* system as soon as possible.
Mr. Fofana had primary responsibility for this for Guinea. Madame Behanzin
and Madame Akoue developed a public sector support project plan for Togo,
Madame Hilal, Madame Koita and Madame Toure developed the plans for Guinea
and Citoyenne Mwimba prepared the plan for Zaire.

D. FINDINGS, CONCLUSIONS AND RECOMMENDATIONS

1. Findings

(] To datez everything concerning this project is going well; there
is considerable enthusiasm on the part of the women's delegations
and satisfaction of a job well done;

* Follow-up or munitoring system
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0 There have been some problems with identifying suitable projects,
particularly in Togo and Zaire. This has resulted in delays in
completing the feasibility studies for these two countries;

0 The Guinea feasibility study was termed "excellent" by two inde-
pendent experts in Togo;

0 The Zaire delegation had some personality problems working together--
hence three projects have been designed for Zaire.

° The panel of Togolese businessmen and bankers who participated
in the simulation of the presentations the womei will have to
make to potential funding agencies were very impressed by the
quality of the projects and the ability of the women to deal
with the complex concepts (rate of raturn, prices, cash flow, etc.)
and their use of the management tools they had learned in the
seminars;

(] A11 the participants are keenly aware of the importance of the
next stages, the follow-up system, and continuing support when
needed. They have suggested keeping ii} touch with each other
to continue to learn from their experiences and as a support group;

(] There is considerable interest in each of the three countries in
the applicability of this apprnach to assisting more women enter
the private sector as entrepreneurs, individually or as part of
cooperative ventures.

Conclusiens

(] The women have made a good start; they have prepared good designs
and formed excellent teams. The prognosis is good that they will
indeed be able to obtain funding and start their businesses;

) The process appears to have worked well thus far; however, success
will not be certain until at least another year. In the US at
least 75% of new businesses fail within the first year. These
businesses need to be carefully monitored to see what kind of support
they need and to be certain that it is provided jmmediately;

e It is possible to provide adequate training in a six-week seminar
such that a close working team can be formed and prqduce high
quality work products; essentially six bangab]e projects have been
designed in this short space of time. Variation 1in qual1§y_of
products is a function of availability and quality of feasibility

study data.
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() The current level of interest in and commitment to the program is
largely due to the early transfer of responsibility and decision-
making for all aspects of the program to host country personnel;

° Can take people from any background, any educational level and no
prior subject area knowledge and bring them to the point where they
fully understand the nature of the project and its critical components;

° Because of the concentration on practical application to a specific
real project and its content, most participants in this seminar are
able to understand and use the plans for their project. They do not
necessarily also have sufficient competency to apply the techniques
to develop quality plans to other projects by themselves.

0 A group of women, of varying degrees of education and with widely
differing backgrounds and ages can ahsorb as much and produce as
much as the men that typically attend the TTM seminars. These men
normally have higher levels of education. We note, however, that
the Togo seminar itself is not a typical TTM seminar.

() The next steps are the most important--if the groundwork has been
as good as we believe, the next steps will flow simply and smoothly.
Monitoring closely will be essential.

3. Recommendations

1. A senior trainer from the TTM Faculty should pay regular visits to
the projects to monitor progress and alert AID and host country
officials to any problems the women cannot solve themselves:

2. DS/RAD should meet with appropriate individuals in the three USAID
Missions, either in Washington or on site, to develop specific plans
for project support -- specifically when what kind of support should
be provided;

3. Any AID plans to support the projects should he well coordinated
with the responsible host country agencies. These latter agencies
will take primary responsibility fcr the projects. Note that in
Togo, however, the Minister of Plan informed the delegation they
were "on their own". Therefore in Togo, AID should contact the
women directly to offer assistance.

4. If funding can be obtained, a brief status review and coordination
workshop should be scheduled within the next six to eight months.
Participants should include representatives from the agencies
responsible for the projects in each country, as well as for long-
term plans to further stimulate private sector development; a rep-
resentative from each business venture resulting from this project;
any advisors that are presently closely involved with the businesses
and the appropriate USAID and DS/RAD staff. One or two of the Faculty
members from the TTM seminar should be present--both to deal with any
management questions and to act as facilitators for the review.
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11.

12.

Completion of typed project documents for the women to use

for daily work on their projects as well as to shar. with other
interested parties. To see their products adited for consistency
and typed will add to their sense of achievement and make the
women even more anxious to share their results with others. This
sharing will be an important element in creating "spread effects"

Completion of a Master Milestone chart in French and English; this
chart would include key events with corresponding dates of planned
achievement for all six businesses. We recommend that this is
carried out as soon as possible as it will be an essential tool for
montoring progress.

A11 assistance should focus on naking the women self-sufficient in
the Tong run; they should develop the ability to contract for the

short-term help they need when they need it as part of the normal

process of running a business;

Goveinment officials and AID should continue to show active interest
in the projects whether or not they need help; this will be important
for maintaining enthusiasm and morale, and encouraging the women to
solve their own problems (the Hawthorne effect needs to be maintained);

An evaluation should be carried out in late 1982 for each of the
agribusiness ventures; feedback from the evaluation should be shared
with all concerned, including the businesses themselves. The evalua-
tion team should be made up not only of U.S. and selected local tech-
nicians and businessmen, but also members of the original feasibility
teams in each country;

Success stories--however small the example may appear--should be
collected and circulated to the other groups of women in each of the
countries; and possibly collected locally to share in future seminars
if this model is replicated elsewhere. A "success" recorder should
be specifically assigned; perhaps a regional West African magazine
or women's group could develop a special newsletter.

Plans for assiting more women in the future should be shared with

AID and could be part of the agenda for the meeting recommended

above (item 4); To maintain the momentum in developing these longer-
range plans, short term assistance should be immediately provided to
each of the host country organizations planning to finalize and activate
their draft plans developed in the TTM seminar. The private sector

is not well understood and mechanisms for developing it do not

presently exist.

The EMS for Zaire should be funded and conducied as soon as possible.
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II. THE SEMINAR

The Training of Trainers in Management (TTM) seminar was conducted in Lome,
Togo from June 9 through July 17, 1981. Thirty-three participants attended,
representing three countries: Guinea, Togo and Zaire. Of these participants
all (100%) were women. A list of participants is presented in Appendix C.

There were four participant/observers, two men (in addition to the 33) and
two women (included in the 33). The two gentlemen from Guinea were present
to assist in interpreting the feasibility study. Mr. Mohamen Said Fofana,
the Chief of the feasibility team and an economist from the Ministry of
Planning, was also charged with developing a "suivi"* system to follow

the progress made by the Guinea businesses. Madame Behanzin and Madame
Akoue were responsible for developing the follow-up plans for the Togo
business venture and for developing plans to involve more women in the
private sector in the future. Madame Mwimba had a similar responsibility
for the Zaire team.

The women represented all strata of their country's society: top level
public administrators with Master's degrees to illiterate market women;
agronomists to midwives; business women (4) to social workers.

A11 the women had been thoroughly briefed on the program, and all but one

had met with PCI staff at least once prior to the seminar and were well

aware that a rigorous, intensive program was planned. They had all been given
the opportunity to opt out of the program if they thought it might be too diffi-
cult. The faculty staff were as good as their word: the weeks were composed

* Monitoring
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of nine hour days in calls plus five hours on Saturdays. Homework was
assigned every evening and on weekends. The intention was to (a) demon-
strate to the women the 1ife of an entrepreneur when starting up a company,
and to show them that they could produce the energy and stamina required
when needed, and (b) provide enough time to cover the tremendous amount of
work that had to be accomplished within the six weeks.

A.  THE PROGRAM AND CONTENT OF THE SEMINAR

As a consequence of the unique focus of the seminar, the content of the
seminar is also somewhat unique. The time was divided up as follows:

e 50% for presenting the TTM design, implemeritation, evaluation
and management core concepts and for practical application to
the selected business ventures;

e 25% for presenting and applying accounting principles and
concepts; and

e 25% for the introduction to and discussion of practical problems
in modern day African business management.

The material presented was practical, concrete, and essentially focused
on taking immediate actions in the African reality. To do this:

(] After brief presentation of management concepts in plenary
session, participants immediately went to workshops for
practical application of the concepts to their proposed agri-
business projects;

] Instead of more typical academic lectures predominating,
a major portion of the seminar was spent in these practical
workshops;

° Feasibility data and, in some cases the feasibility experts
themselves, were available to provide actual facts and figures;

(] The faculty consisted cf North Americans and Africans who
provided leadership, training and supervision for the prepara-
tion of the project designs; due to their prior exposure to the
management methodology, the African co-trainers were particularly
helpful in ensuring a smooth transfer of the technology.

Practical Concepts Incorporated
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e For a practical "hands cn" perspective of potential business
problems Togolese businessmen, bankers, entrepreneurs and
directors of enterprises were called in to lead discussions.

A detailed agenda is included in Appendix D.

B.  ACHIEVEMENTS

The three delegations made exceptional progress.

As has been mentioned elsewhere in this report, they successfully designed
six agribusiness ventures and one project for each country to get more
women involved in these kinds of effort in the future. (The minimum
criteria was one agribusiness designed per country.)

The review panel, made up of Togolese businessmen and bankers, were impressed
with the results of the seminar and the women's apparent comfort in handling
complex business and management concepts.

A side benefit from the seminar is an even stronger capability for Zaire,

which loaned two of the trainers (TTM graduates) to conduct similar courses
within Zaire. Staff identified five participants who should be utilized

to organize and assist in future similar seminars. At least two graduates

from Togo, two from Guinea and one from Zaire should be able to conduct training.

Another potentially useful byproduct of the seminar is the series of lectures
developed and delivered by successful Togolese businessmen. The objective
here was to have these businessmen share their experience and knowledge of
what it really meant to do business in West Africa. They presented topics
ranging from inventory control to cash flow, from dealing with customs to
developing sound banking relationships. A1l the presentations were video-
taped and transcripts provided to each participant. Each country will be
provided with a set of tapes and transcripts to be used in future training

Practical Concepts Incorporated
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sessions for other entrepreneurs. The Togolese Chamber of Commerce was
most helpful in organizing the business lectures and discussions.

C. PARTICIPANT EVALUATION OF THE SEMINAR

Of considerable interest are the responses to question 6. Eleven individuals
(50% of respondents to the evaluation questionnaire) cited increased confi-
dence as an important change in themselves due to the seminar. Translations
of quotes include "decrease in timidity;" "the others thought I was better
than I thought I was." PCI has always contended that confidence in one's
self as a manager is frequently more important than formal knowledge of
concepts or tools in improving effectiveness. Examples abound throughout
the world of successful entrepreneurs with Tittle or no kiiowledge of manage-
ment, but with boundless self-confidence.

The participants uniformly rated all aspects of the seminar as being

of high or superior quality. While pleased with all the technical components
19 of 25 respondents (76%) said there were not enough social and cultural
activities. They were unanimous that other women should be able to experience
the seminar and had several varied suggestions for its improvement: (23
respondents)

e More homogenous delegations (6/26%)
e Better preparation (7/30%)
-gomp]eyed feasibility studies
-!nvest1gation in advance by the participants themselves
into business practices in their countries
-advance conferences to sensitize participants

® More diversification to respond to needs and levels of
participants (3/13%)

o Delegations working on the same projects (3/13%)
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There was a 50/50 split concerning the effectiveness of the selection
procedures. Negative comments included that they were based on personal
relationships. Positive comments included representativeness, technical
quality and the opportunity to create successful projects, as being
reasonable criteria utilized for selection. Specific comments mentioned
by at least five respondents focused on the level of training (suggesting
priority be given to technicians--7 respondents; and the maturity of the
candidates-~5 respondents.

In response to being asked how well prepared they felt, upon completion of
the seminar, to enter into business, 21 (91%) gave a positive response.
Specific strengths the women had gained during the seminar that would

help them in the future were:

Personal determination 8 (35%)
Project design 5
Implementation 5
General organization 3
Banking 1
Relations with clients

and supplier 1
Practical work with

techniques 1
Follow-up plans 1

Areas in which they felt more help would be needed include:

Funding resources 12 (52%)
Accounting 6 (26%)

Continued training and
advice during "Launching" .
phase 4 (17%)
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Seventeen of the 23 respondents (74%) considered the seminar to have
been a success. This was attributed to: (17 respondents)

Choice of faculty 13 (76%)
Quality of Organization 12 (70%)
Dynamic Leadership 8 (47%)
Efforts by the

participants themselves 7 (41%)
Quality of the course 3

Birth of team spirit 2
Knowledge of the Purpose

being pursued 1
Hospitality of host

country 1
Serene Atmosphere 1
Careful preparation 1
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ITI. EVALUATION

The goal of the evaluation plan for the women-in-agribusiness project is
that the agribusinesses developed by the women will be, and continue to
be, successful.

A side benefit of an evaluation that helps us to understand how and why the
project succeeds (or does not) will be a partial answer as to whether or not
such success is replicable. Determining where such success might be repli-
cated may require additional study not necessarily addressed in the present
sketchy evaluation.

The purpose of the evaluation is, therefore, to make decisions that will
result in actions to increase the probability of the project being successful
(as measured by each woman's agribusiness firm's definition of viability).

An evaluation per se will not necessarily be useful prior to the end of 1982,
when the new firms will all have had almost a year of operations (possible
exception of Zaire). What is required during the first year is a monitoring
program to ensure that everything is proceeding according to plan, and if
not, to alert key individuals to obtain help as needed.

The monitoring plan, therefore, will be addressed first.

A.  MONITORING PLAN ("SUIVI" SYSTEM)

We propose that a Master Network or bar chart be developed displaying the impor-
tant milestones of each project in each country and the expected date of achieve-
ment for those milestones. The Master Network will be monitored by the agri-
businesses themselves; however, we recommend that the government in each
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country appoint a liaison individual* (or team) who will be responsible for
reporting to the respective government that milestones have been achieved,
or are being delayed. Any delays/exceptions should be immediately reported
to this team. Depending on the problem, either the government or the USAID
should provide the solution, or a technical expert to work on a sclution
with the management team of the agribusiness. For example, if the problem
has to do with access to credit, the government should be able to authorize
credit immediately. If it has to do with the need to better understand cash
flow, then either the government or the USAID should try to find a private
sector businessman to advise the women (either from the host country, a partici-
pating country--i.e., a Togolese might visit Guinea--or from the U.S. USAID
could send out a management specialist, etc.).** The job of any technical
assistance provided will be to help the women's businesses succeed so that
they can pay back loans and obtain further credit for future growth.

In addition, we recommend that copies of the Master Network with milestone
dates clearly marked be provided to USAID and to DS/RAD. That will allow addi-
tional eyes to monitor the project and raise the alarm if achievement reports
have not been received as scheduled. It is exceptionally important that, in
these essentially "pilot" projects, the women not be forgotten; they wili have
so many things to do and worry about, that the least of their concerns will be
the reporting, which they may tend to see as a pro forma requirement and not
related to their business. Very often the people closest to the problems are
the Tast to realize they need help, or are reluctant to ask for help for a

* Perhaps selected from the technical assistance department of the financing
agency--although not if that person is overloaded with too many other pro-
jects. The original Committee/Task Force charged with the original work
should also be maintained to follow up these businesses as well as insti-
gate new ones. (Note: The Guinea feasibility study suggests an agent froam
the Regional Directorate of the Ministry of Agriculture be the person re-
sponsib]e for the follow up monitoring of the project's progress--and pro-
vide specialized agricultural technical assistance on a regular basis.)

**  The Guinea feasibility report recommends two monitoring (suivi) systems:
(1) Administrative, financial and management; and (2) technical.
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variety of reasons. It will be important that USAID and DS/RAD monitor the
pruject and be ready to offer help as soon as it is needed, including going
to the project to be sure everything is going smoothly.

We note here the Hawthorne effect; if nothing else, continued attention from
the USAID and senior host country officials will help provide motivation and
enthusiasm for the women in the early days. If they feel forgotten and ignored,
they will allow problems to defeat them; if they feel supported and cared for,
they will probably solve their own problems with a minimum of assistance from I
those eager supporters.

For the purposes of evaluation planning, we have assumed that the governments
concerned and AID plan to provide on-going assistance to the women as needed,
and also to replicate, in whole or in part, the women-in-agribusiness project.

The easiest component of the evaluation will be to determine whether or not
the women's delegations in each country have successfully developed and are
maintaining viable enterprises. The difficult part will be determining what
role the project played in helping the i.omen achieve this--especially if the
number of businesses started by women in general increases during the 1981/
1985 period. It has been assumed all along that there are few, if any, women-
in-agribusiness projects of the size the program has tried to create. We have
not seen, however, clearly stated baseline data on a by-country basis to that
effect, and this is the first thing that the evaluation should establish. The
evaluation should also collect baseline data (using existing studies wherever
practical) for the numbers of women in agribusiness, by position and salary/wage
Tevel for three to five years preceding the project and for each year up to
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the date of the evaluation.* In each country also, for baseline data,
there should be a systematic listing of factors discriminating against
women in business (such as in Zaire, women being unable to open a bank
account or own a business in their own names) for two or three years before
the project and annually thereafter up to five years after the project. We
need to determine whether the project in fact succeeded in stimulating the
women attending the seminar to enter into business ventures and/or it
succeeded in helping other women enter into business ventures.

The following exhibits tentatively outline in more detail specific questions
the evaluation might wish to consider, and the data required to answer those
questions. They should be read in conjunction with the project Logical Frame-
work in Section One of this report and the individual business logical frame-
works (when available). Considerable discussion is required to determine

which questions the evaluation should answer in relation to the objective of
the evaluation. Once these are determined, a full evaluation plan can be
developed and costs of implementing it calculated. There will almost certainly
have to be a trade-off between obtaining all the information we would like and
obtaining the information we can afford.

* For example, many studies already-exist that have documented, for example,
that in Africa well over 80% of women are involved in ag. production and
most agribusinesses created eliminate them as producers and do not consider
their involvement in ownership of thie agribusiness. See Food First, ILO,
UN, AID-WID (Rural Women's Participation in Development, Evaluation Study

#3).

Practical Concepts Incorporated



EVALUATION ANALYSIS TREE

Agribusiness
Projects
Succeeding
OTHER EFFECTS DON'T KNOW NO YES
Wk:ther or not tatus problems? Why not? Why are they
roject succeed- Success w/slower ¥What can be don succeeding?
ing, effects to schedule? What to make them Program or othe
date? can be done? succeed? outside factors?
LY
- o ] <O
S Teen 3 o % " - = L - “wo e é - ag
o (3 w [ - 3 » - [2d = - o
-0 w3 3 3 an ~ a a g4 - 5= g =4 on
23 323 2 3 3 2 = z g g 3% S 2
ew Ax> o a w = = - a " - LR
2§z = 3
H
%]

(ruadyxg

LTI

G-111




TENTATIVE EVALUATION PLAN

1. 2.a. 2.b. 3. 4. 5. 6.
PROJECT LEVEL
(GPO1) WHEN TO KEY DECISION WHAT DECISIONS KEY REE s BeurEn i OATA REQUIRED METHOD OF
STATEMENTS EVALUATE MAKERS CAN BE MADE QUESTJONS AND CONTROLS (ANALYSIS PLANS ATTACHED) OBTAINING DATA
7as
GOAL : 11/83 1. Togo, Guinea, la. Additional sup-|lal. Are women-owned busi- lala. Total sales and foreign]|lalal. Annual domestic and Review Government records
Continually i 11/84 Zajre: port for women nesses making signifi- exchange (saved or foreign sales figures |at appropriate ministry.
ontinua ’“‘)"' 11/85 Ministries of in business. cant contributions to earned) by women-owned for women-owned busi-
c;easing nu teri's Planning; La o What kind economic development? business represent at nesses by country.
g t‘”"f‘“ °°: r 3 Condition Femi- How much < least _ % of total lala2. Annual total domestic
“te t ":“9 tpr - nine; The Wo- b be 1:‘::“::" business volume in each and foreign sales fi-
::o:o:?c: g:ve?- man*s National to increase country. gures by country.
opment in Guinea Comnittee,cn‘/ rate of re lalb. Post project trend in {lalbl, Annual earnings fi- Review Government records;
Toao and Zaire . . turn women-owned business gures {before/after random (confidential) sur-
9 - oY Wonan : earnings shows _ % in- profits) for women- veys of women-owned busi-
busness crease over average for owned busineasses nesses;: follow-up.
owaeds J years preceding pro- 1979-1985.
Ject.
2. VsA D 1a2. Are such significant 1a2a. Numbers of women-cwned | 1a2al. Annual nuzbers of Check business registretion

1b. Replication of
project--or
parts of it.

contributions attri-
butable to the TTM pro-
Ject or would they have
occurred anyway?

1a3. What problems are wo-
men encountering that
require government ac-
tion for their solu-

tion?

1b1.
1b2.

See lal, 2 and 3 above.
Where, for what target
groups would replication
most probably result in
success?

1a3e. Refer to assumptions
listed .ﬂ?ﬂmr

businessas started be-
cause of "connections”
to original project
exceed other new starts
by ratio of 5:1.

of Logical Framework.

women-owned busi-
nesses starts 1979-
1985.

Numbers of failures
{if known).

Numbers started be-
cause of hearing
about TTM program.
Numbers started be-
cause of seeing the
TTM women in action.
Nurbers started en-
tirely in own initia-
tive or not traceable
in any way to TTM or
Govt policy change
caused by TTM.
Discriminating legis-
lation or banking re-
gulations and dates
approved, removed or
favorably modified.
Credit available to

1a2a2.
la2a3.

la2ad4.

1a2as.

la3al.

la3a2.
women .

1a3ald. Women's knowledge of

opportunities avail-

able.

Infrastructure and

distribution systems

by accessibility and

price structure.

Taxes, etc.

1a3a4.

1a3a$5.

office records for years
1978-1985; conduct random
survey (if nurbers war-
rant); otherwise interview
owners of every business.

Discussions with business
leaders--male and female;
Review of Government regu-
lations affectin? private
sector in general and wo-
men in particular.

-
L}
—



(and/o* volume of sales)

NUMBERS OF BUS!NESSES STARTED BY WOMEN

I11.7

GOAL _ANALYSIS PLANS (illustrative)

lalal:

DOMESTIC SALES - ZAIRE/GUINEA
(same chart for exports [Togo only])

; TOTALS
g
: 7
“ ..
/ // 2 2 4777 / 1%////// AN
1978 1979 1980 1961 1962 1983 1964 TIME
1a2al:
‘TOTAL

DIFFERENCE:
NUMBER STARTED BECAUSE OF
SOME COMNECTION TO TTM

NUMBERS STARTED ON
OWN INITIATIVE

1978 1979 1960 1982 1983 1004 1985 1986
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-7 continued

la3a:
FORCE FIELD ANALYSIS

1978
WOMEN SUCCEEDING

1M AGRIBUSINESS

AGAINST

fee’ for

Otscriminatory

sconomic self-sufficiency S regqulations

Need for "self-respect®

in a world becomin
more lnaisirhﬂua >

or white collared

“Vomen*s” lack
of technical and

1itical knowl

. Opportunities
& taken by men

Attitude
towards women

Lack of
role models

Timidity of
to challenge

e existing system

Repeat chart of sach country by year.

(Break down nto more detail--have women in three countries -
develop it further)



1. 2.a. 2.b. 3. 4. 5. 6.
PROJECT LEVEL
(GPO1) WHEN TO KEY DECISION WHAT DECISIONS KEY RELAS LonioRS el TN DATA REQUIRED METHOD OF
STATEMENTS EVALUATE MAKERS CAN BE MADE QUEST IONS AND CONTROLS (ANALYSIS PLANS ATTACHED) OBTAINING DATA
PURPOSE: 12/82 1. Togo, Guinea, la. Additional sup-| 1al. In each country have lala. lndlc:tlon of viabili- Forheach agribusiness in 1-8:
_ 12/83 Zaire Ministries port for the the TTM women devel- ty achieved as per each country:
Viable agribusi 12/84 of Planning; La projects: oped viable agribusi- each agribusiness Log- o Confidential interviws

ness enterprises
owned and oper-
ated by women are
developed, docu-
mented and publi-
cized in Guinea,
Togo and Zaire.

Condition Femi-
nine; The Wo-
man's National
Comittee.

e What kind?
o How much?

nesses?

1a2, If viable agribusiness
development is behind
schedule or not work-
ing:

o Why?

¢ What Government ac-
tions could help re-
move obstacles or
provide other solu-
tions?

1a3. Contribution of TTM to

success?

ical Framework.

lalb. Majority ownership by
women.

80% each of management
supervisory and work
force positions filled
by women.

Assumption at 0-P level
on overall Logical
Framework and individ-
ual project Logical
Frameworks.

lalc.

la2a.

lalal. Annual sales figures
and profit margins.
lala2. Numbers of satisfied
repeat customers.
1ala3. Order backlog.
lalad. Business growth pat-
terns and retained
earnings.
Market conditions and
long-term prospects.
Internal and external
image and morale.
Comparison with in-
dustry standards
{prices; salaries;
efficiency).
Effectiveness of
feedback and response
systems.
lalbl. Ownership structure
and percentages.
lalcl. Management hierarchy
and labor composition.

lalas.
lalaé.
lala7.

lalas.

As for assumptions at pur-
pose level plus:

1a2al. Effectiveness of new
owners as managers,
planners and leaders.
la2a2. Retention rates of
staff.
1a2a3. Skills of supervisory
staff and work force.
la2ad. Climate and disease.
la2a5. Spoilage, storage,
distribution systems.
1a2a6. Cash flow handling.

with women's agribusiness
firms.

o Review firms' records and
business plans.

587:
o Mirket survey.

638:

¢ Interview owners, mana-
gers and workers, and
clients.

Review organizational struc-
ture and personnel records;
random survey validation.

As above; also interview
suppliers, distributors,
and clients;

Confidential interview with
bank, credit sources and
{ndustry leaders.

123. “Tracer® interviews.

8-111
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PURPOSE ANALYSIS PLAN

VIABILITY: Use PCI Model for Measuring Institutional Viability
or

Business Sector Model?

PROBLEMS : Questionnaires .(organizational diagnosis)
Data synthesis

Narrative description - conclusions/recommendations



1. 2.a. 2.b. 3. 4, 5. 6.
PROJECT LEVEL
(GPOT) WHEN TO KEY DECISION WHAT DECISIONS KEY REIE:?{S‘P:ISB?;.‘; QSE?:EHE:"L”E‘S;ELS DATA REQUIRED METHOD OF
STATEMENTS EVALUATE MAKERS CAN BE MADE QUESTIONS AND CONTROLS (ANALYSIS PLANS ATTACHED) OBTAINING DATA
QUTPUTS: Outputs essenti- o Project teams. 1. Submit design la. Were design?adequate to |lal. Completed designs meet- |lala. Completed plans. lalal. Available now--or
1. Completed ally completed o Loan officer at for loan appro- obtain loans? ing criteria in overall to be sent to PCI
* 1:" : ec ag- 8/81. banks in respec- vals. Logical Framework. where outstanding
;e ‘;‘ ness tive countries. revisions obtained
signs. Evaluation would 1] Il'lost country 2 ‘1 ined laza. L . from fimms.
focus on adequac oan guarantors. 1a2. 100X loans obtained as a2a. Loan approval records.

2. I""": wgmen of outputs to Y o AID. planned.
thres cou tries |3Chieve purpose, 2. Revise/strength-|2a. Once lcans obtained, 2al. Businesses start up 2ala. Historical record of [2alal. Company histortan
i ree coun rtes therefore earliest en design to were designs adequate successfully as planned actual progress com- 2a2al. (or actual charts
d" 7""‘9?"3;‘ date {s probably meet loan cri- to implement projects with no unanticipated pared to plans. marked up and in-
“tglt‘.i mple- 112/82 when busi- teria. effectively? major design flaws. terviews with key
""l t?“' nesses have been 2a2. Assumption management 2a2a. As vor 2ala. people.
:“i“‘b °L‘- operatijonal one proceeds as planned Recommend: Perfodic
k“ f o0k= year, with key actors play- visits to monitor
eeping. ing appropriate roles. progress by out-

3. Host country sider (trusted).

. ¢ tems 3. Replicate pro- [3a. Were outputs adequate to {3al. Qutput indicators foi 3ala. Agribusiness plans and |3ala. Review agribusiness
’“W‘l"' sys gram elsewhere. achieve purpose? Suffi- overall project and in- records of progress. plans and records
in place. clent? dividual Logical 3alb. Key people riscriptfons of progress.

4. Prefeasibilit Frameworks . of projects «ad their [3alb. Interview appro-

) r: :“ i ﬂiy roles, responsibilities priate Govermment
and feasibility and actions in {its sup- and private sector
studies comple- port. individuals.

- 3alc. Independent assessments|3alc. Review feasibility
of quality of feasibil- studies used for
ity studies (obtained planning projects.
for Guinea). 3Jald. Peer review and

3ald. Independent assess- interviews of the
ment of quality of women and others
planning done by wo- they have since
wen and subsequent trained.
value to them of TTM
tools.
3b. Were assumpticns ade- 3bl, 0-P assumptions and
quately deait with or 1-0 assumptions on each
should some of them have Logical Framework.
been made explicitly
outputs?
—
—
—
]
—
o

* Includes wock done in p’l&lﬂbllcfy and ﬁcuhj‘é Skudiles,
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INPUTS

Given inputs basically delivered as planned

Exception 1: Substitution/delay for EMS;
Exception 2: TTM conducted in June/July rather than March/April 1981;

Exception 3: Feasibility studies conducted by host country nationals,
rather than Americans;

Exception 4: Togo and Zaire had to change projects three times as pre-
liminary feasibility studies suggested proposed projects
not 1ikely to be feasible and they were therefore changed;

Exception 5: In Zaire, key individual left country at crucial mcment--
her husband defected. Another key person died of cancer.

were they the best mix of inputs to achieve the outputs? Could they have been
delivered more efficiently?

Does this process in fact speed up the time between project conception and
project being implemented in the field? (October 1980 - October 1981)

How could the process be improved upon if it were to be repeated elsewhere?
Given approximately $400,000 spent on this process by AID - is this approach

cost effective? Add in costs to host government - is it still cost effective,
when compared to other processes? 1i.e., PID, PP, host country agreements, etc.
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Additional issues the evaluation might address include assessing to what ex-
tent the project has influenced the following:

(] Institutional level: Getting public agencies to consider moving their
focus from traditional occupations for women to those giving a better
return; encouraging women to give more consideration to economic re-
sults of their labors;

(] Legislative: Focusing attention on laws that discriminate against wo-
men, and ‘instigating change (for example, in Zaire women cannot have
a bank account or own a business--at least in their name);

° Access to credit: Getting women to (a) realize thoy can be eligible for
credit; (b) Tearn what to do to apply for credit; (c) be aware of dif-
ferent sources and approaches for obtaining credit;

(] Maintaining enthusiasm and motivation: Those responsible for ultimate-
1y implementing these projects in each of the three countries have been
involved in the earliest possible phases of design and planning; thus
they feel a tremendous sense of “"ownership" of the project. This may
prove to have been a vital factor in the degree of success that the wo-
men will achieve;

° Developing the public and private sectors: This project has assumed
that to a large extent, local resources are the best for conducting
feasibility studies, and providing advice on what works best for busi-
ness people in West Africa. A welcome benefit from the project there-
fore will be an increased awareness of the potential and capabilitiec
within the developing countries and an increased commitment to utilize
those resources for future similar projects;

® Public sector attitudes towards the private sector;

] Introducing modern management technology; effectiveness of the
methodology used--and its spread to other organizations (for
example, the Ministry of Commerce in Togo expressed interest in
making similar programs available to male entrepreneurs).

° Organization: Equity shared by ten women--cooperation versus'profits?
Will they all pull together, or will some want their profits and run?

(] Participant selection: A very important issue for replication. How
and to what extent did this affect the outcome of the entire project?

° See also page six of the Women-in-Agribusiness proposal in Appendix Aj;
and

© Amount of retained learning and use of management concepts and tools
by participants following this kind of product-oriented seminar com-
pared with other TTMs less focused on such immediate objectives.



Appendix A: CHRONOLOGY & INTERIM PROGRESS REPORTS




CHRONOLOGY

1979
February 1980

March 1980

April 1980

July 1980

August 1980

September 3, 1980
September 22, 1980
September 30, 1980

October/November
1980

December 1980

January 1981

Project idea developed

Ms. Soulides (DS/17) learning that Ms. Watts (PCI) was

to be in West Africa on behalf of PCI, requested Ms. Watts
to assess the need for and the interest in a regional man--
agemant seminar, particularly for women.

Ms. Watts had discussions with the Minister of Planning,
Togo--who was very interested in a combination management
training project to stimulate women to enter into agri-
business ventures in the private sector.

Formal proposal submitted to DS/IT--it was estimated
that the seminar could possibly be scheduled for June/
July 1980, assuming proposal could be accepted and funded.

It turned out TTM central funds were not sufficient, so
same proposal was forwarded to AID's Women in Develop-
ment Office who expressed interest in supporting the
project.

Cable to field describing TTM; asking for confirmation
of interest. Additionai material sent to WID, inciuding
updated implementation schedule.

Amendment to contract obligating DS/IT funds issued
(orally approved and in the works in July).

Cable confirming funds will be available.

Official transfer of TTM from DS/IT to DS/RAD.

WID funds added to TTM contract for the Women in Agri-
business project in Togo (now too Tate for January sem-
inar start date).

Site visit to three countries (Guinea, Togo and Zaire).

Prefeasibility visits to three countries.

Rescheduled seminar--recommended June start date (PCI)
and obtained oral clearance that no-cost time extension
would be no problem (Lou Faoro and Contracting).



February 1981

April 2981

June 9, 1981

July 17, 1981

July 27, 1981

Feasibility study set up--to be carried out by HCN--and
clearance with cooperating countries on proposed seminar
dates.

Formal request for time extension.

Confirmation cable regarding seminar dates and relevant
information for participants.

Subsequent cable from Missicn checking status of PCI
project and requesting assurance that TTM project would
not be terminated prior to completion of seminar in July.

Cable from DS/RAD (cleared by Contracting) that project
is very important, and would not be terminated prior to
comptetion of seminar.

Contracting indicated that TTM would not be extended--
due to PCI problems and AID suspension of PCI for new
work .

When seriousness of problem resulting from no extension
further explained, AID approved extension to September 4.

Program dates confirmed and travel arrangements, etc.,
made.

Curriculum finalized (Watts, Tshibanda, Cloutier and
Parent).

Shipments to Togo.

Seminar commenced in Togo; delegations, each of ten wo-
men, attended from Zaire, Togo and Guinea.

Seminar completed.

Additional feasibility study issues addressed by Togo
feasibility team during July, August.

EMS postponed, due to "unanticipated" departure from
Kinshasa of key government officials.



MEMORANDUM

TO0: Lou Faoro

FROM: Jare Her;ee

DATE: April 3, 1981

SUBJ: PROGRESS REPORT - Women in Agr;business TT™

Sylvia Watts returned to West Africa during February/March 1981, to
set up cooperating country nationals to undertake the feasibility studies
required to provide basic data for the TTM in Togo, June 1981,

The following is a brief summary of progress made, by country.

ZAIRE :
Ms. Watts was in Zaire, February 9 to February 21, 1981.

The Woman's Affairs Executive Committee and Task Force had made excellent
progress:

1. -Project Loan is assured: Local bank consortium agreed to financing
85% of the project loan. TTM participants must provide the remaining
15%. A local donor agency is providing = loan source to the TTM women
to meet this 15% requirement.

2. Zaire has selected peanut production for export as the immediate
project. Construction of a peanut processing plant could be a logical
follow-on project.

3. PCI has contracted with Gatarayiha (senior official at CEP) but also
a former TTM graduate to oversee completion of the feasibility study and
ensure a quality product is delivered no later than May 15. Total
contract is for $11,878. This will cover all necessary salaries,

travel and expenses relevant to the study. This is a fixed price contract.
This approach was specifically chosen to facilitate payments to several
individuals involved, ensure no price escalations, and ensure internal
quality control - not possible for PCI to do so at such a distance.
Payment will be made at reqular intervals; the final payment only to be
made on delivery of a final product - quality standard: report meets
criteria of bank lending agency for feasibility studies.

4. Subsequent to Ms. Watts visit, we have Tearned that Senegal and Togo
are willing to sign contracts with Zaire for the purchase of raw peanuts
for their fledgling peanut oil processing plants.

5. A preliminary selection of the women's delegation has been made.
These selections will be finalized within the next six weeks.

Practical Concepts Incorporated



Zaire con't

6. In addition, Zaire is providing, with USAID support, two former TTM
Graduates (Ivonx Coast, 1977) to serve as co-trainers for the TTM seminar
as a whole, and special advisors to the Zaire delegation.

TOGO
Ms. Watts was in Togo, February 22 to March 7, 1981.
Project Choice: Tomato processing plant

If the plant is nut ready by August, 1981 there could be a delay until the
tomato harvest in August 1982. If this is the case, the funding process
may drag on; there will certainlv be a lot of turnover at high government
levels due to the pnlitical situation and people who now support the
project may no longer be in positions to continue their support. Thus
the project might never get off the ground. Once the project begins, it
can essentially support itself. Thus every effort is being exerted to
get the plant operational as fast as possibie - if the August deadline

is missed, there are alternatives: a) tomatoes can be transported from
the Northern part of Togo to the plant; b) other kinds of fruits and
vegetables, growing locally, can be processed by the plant.

A large number of Togolese technicians have already been mobilized to
ensure plant ready for production by August, 1981. However, contingency
Plans are being prepared in the event this date cannot be met. In
addition, it is noted that tomato processing plant equipnent can easily
be used to process other kinds of vegetables and fruits that already
grow in Togo.

Given so much work to be done prior to August 1, the Togolese have
suggested that with Sylvia Watt's assistance, the entire preparation
period can be considered as an applied Executive Management Seminar --

in the sense that the coordination, sharing of concepts, and acquiring
of key management skills on the part of key personnel supporting this
project will occur in a combination of mini-lectures and practical
workshops, as it would in an EMS. This therfore puts the EMS essentially
before the TTM seminar instead of after it and spreads it over a larger
time period, but with equal or less resources. PCI and DS/RAD are
essentially in agreement with this perspective. Therefore, Sylvia has
returned, to Togo. Togo will conduct its own remaining briefing subsequent
to the TTM, and will not expect a formal EMS.

Major concerns at this point are the ability of the Togolese to make
their decision on the options, obtain their letters of credit and purchase

Practical Concepts Incorporated



the desired equipment from the United States and equipment suppliers to
ship the equipment within the timeframe anticipated.

The following is an extract from a telex sent by Ms. Watts upon completion
of her visit to: Togo. (March 6, 1981)

3. "Status Togo Agribuéiness:

Project Choice: Tomato Processing Plant

Large number of Togolese technicians mobilized to ensure
plant ready for production on Aug. 1, 1981

Aug. 1 start date critical in order capitalize this

year's tomato harvest occurring Aug.l - Oct. 31.

Feeling here is that if project is allowed "to drag on

with start up in Aug. 1982 the project will never happen.
Plant objective is to produce 1750 tons of tomato concentrate
which represent 50% of Togo's internal markets. Ultimately
plant will be multifunctional. .

F. Legal organization will probably accord 60% ownership to TTM
women, 30% to tomato growers and plant employees and 10% to
yet to be identified group. :

m O O o)X

4. "The critical and latest start date upon which everything else depends
is April 30 when plant construction must begin. Prior this date
priority activities to be completed include land arrangements for
plant site, corporate structure legalized, feasibility study completed
and loan obtained."

5. "In order meet April 30 and Aug. 1 deadlines, an incredible amount
of planning must take place now requiring efficient organization.
Although supported by technicians from numerous ministries, the TTM
women have total responsibility study. In support of this effort
the Togo government with USAID concurence has requested that I
return ASAP to coordinate the efforts of everyone involved in the
program." . :

6. "In addition to the items in Para 4 above this consultancy would
include among others, recruiting TA and labor, job descriptions,
training plan for labor, plant to mobilize, educate the tomato
growers to meet plant requirements. Also need additional time to
work with the chamber of commerce who has agreed to identify local
entrepreneurs to serve as guest lecturers during TTM. The C. of
C. would like to publish the series of presentations which the
entrepreneur will give." :

7. "As part of feasibility study a Togolese public works engineer and
a TTM participant will visit next week tomato processing plants in
Ivory Coast and Nigeria. They will assess managerial, technical,
manpower, equipment and plant construction elements. In addition
to this research they will also need certain technical information
from U.S. sources. I will send you a telex tomorrow with specific
questions."” ‘

Practical Concepts Incorporated



-4-

9. "To date have sensitized women about importance of planning all
their future sessions together and with technicians they contact
for information around specific objectives. Also today they made
their first contact with bankers and developed a bar chari to
organize their activities."

Contract in Togo for the feasibility study work is fixed price, under the
same terms as the Zaire contract. Total is $3,634,000 F ($12,033 @
purchasing price of 302F/$1.00) Contract is with L. Gbadamassi, Director,
Rural Animation Office.

Loan

Local financial institution, Societe National d'Investissement, depending

on the results of the feasibility study, has agreed to mobilize the resources
for the project - will probably be a consortium of financial..institutions.
The women will be expected to contribute equity - the percentage has

not been determined.

GUINEA

Ms. Watts was in Guinea February 3 to February 5, 1981. She paid a
second visit to Guinea March 8 to March 18, 1981.

1. Project Choice: Onion production for half the group. Tomato production
for the rest. Produce will be sold, fresh, at local markets Guinea
will be monitoring the success of the Togo tomato processing plant for
duplication in their own country 2 years from now.

Their objective is to reduce the cost of produce in the market by
increasing the quantity available and cutting out some of the middle
. men. ,

2.. Participants: Among the 10 women selected are 5 experienced ag. ,
engineers currently working up country on production projects, 1 ag.
professor and 1 assistant ag. engineer. .

A11 10 women are currently civil servants, however, upon their return
from the Lome training seminar they will be authorized to leave the
public sector for full ownership in their private sector agribusiness
project.

3. Project Financing: GOG is providing financing. Money will probably
be turned over to the Banque Nationale de Developpement for disbursement
and administration of loan repayment. GOG delegation intends to contact
donor agencies who assist women's projects for potential contributions,
especially to purchase improved seed varieties, fertilizers and pesticides
simple hand equipment or vehicles (in general anything requiring hard
currency). Products from the TTM will of course accompany their
requests.

Practical Concepts Incorporated
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4.

Feasibility Study: The Team (1 economist from Ministry of Plan, 1

economist from the Ag. Credit Bank/Project Division, 1 Finance
inspector “from Small and Medium Entreprise Institute, 1 economist
from Small and Medium Enterprise Institute, 1 Ag. Engineer from

the Ministry of Ag. - Division of Water and Forests, and 1 Ag.
Engineer from the Ministry of State Farms) was selected by the
Ministry of Sorial Affairs and the Comite Nationale de Femme. A
special account has been set up in the Banque Nationale, Service
Exterieur for the transfer of feasibility study funds from PCI

to Guinea. Contracts signed with the feasibility study technicians
and the Comite National de Femme. . .

The feasibility team has requested a financial expert to review the

financial part of the study and to assist them with sensitivity analysis.
Watts intends to identify this person in the Ivory Coast or Togo.

Practical Concepts Incorporated



April 14, 1980

To: USAID/Lome
From: Sylvia Watts, PCI

Subject: Women in Agribusiness: Project Status

A. PARTICIPANTS

Ten women have been nominated to participate in the program. The .
selection was a joint effort by the Ministers of Plan/Administrative
Reform, Agriculture and Social Welfare. The participants include three
already estalblished business women, one experienced accountanZ, two
retired mid-wives, one graduate from the agricultural school at Mission
Tove and three school teachers. Each major geopraphical region in the
country is represented in the group. Among the ten women, one is
illiterate, the rest have at least a secondary school education.

B. PROJECT IDENTIFICATION

With Ministerial approval, the women participants have opted to initiate
a tomato processing plant. They rejected the prefeasibility study
team's project suggestions (truck gardening or transportation) because
they felt Togolese women had already demonstrated their ability to
succeed (without special assistance) in these areas, as well as other
commercial activities. They indicated they were ready to move from
trade in food commodities to the next level, that of food processing.
USAID technical assistance to this venture could therefore be better
utilized as this was a new and unknown business undertaking.

The tomato processing plant is part of the GOT's Five Year Plan, there-
fore it will benefit from certain government exonerati: 8. The plant
will be constructed in the Aveve/Aklakou area and will produce
approximately 1000 tons of tomato concentrate per year, which
represents fifty percent of Togo's internal market.



C. PROJECT FINANCING

Tentative project financing has been identified. Three representatives
of the ten women met with Mr. Affo, the Director of "Societe National
d'Inves_tissement. Pending a viable feasibility study, Mr. Affo

said he would support the project and coordinate the necessary effort
to raise the required project capital among the various local
financial institutions. The ten women are currently expected to
provide equity equal to one third of the total project cost. Some of
the women in the group are in a position to provide their share of the
equity capital, others are not. For the latter, we will be

seeking assistance from a donor agency to provide a special fund

from which they can borrow to meet their equity requirements.

D. PxOJECT LEGAL ORGANIZATION

The proposed legal form will be a "Societe Anonyme", with distribution
of the shares as follows: 55% to the ten women, 30Z to the tomato
growers and plant employees and 13Z left open for any Togolese

wishing to invest.

E. FEASIBILITY STUDY

Three Togolese technicians are conducting the feasibility study for
the tomato processing plant. They are M. Lamidi Gbadamassi, engineur
de 1l'agriculture and Directeur de 1l'Animation Rural; M. Viwale Adigo,
agro-economist and Directeur du Developpement Rural au Ministere du
Plan and M. Ekue Gaba, &conomiste 3 la Socidté Togolaise d'Etude. As
a point of departure, these Togolese technicians are using the results
of two feasibility studies for tomato processing in Togo completed by
both French and American (Lang of California) consulting companies.
The current study is expected to be completed by the end of May.

As part of the feasibility study field reasearch, Mr. Adigo, Ms. Watts
and Mme. Bebessiki, one of the 10 women participants and designated
Chief of Production at the tomato processing plant, will travel by

road on April 20 to visit tomato and other food processing plants in
Ferkessedougou, Bobodioulasso and Maradi au Niger. Plans are also
underway for Mr. Gbadamassi and Mme. Konate, another project participant,
to visit the tomato processing plant in Nigeria.

Following these site visits, key decisions will be made concerning the
raw material supply to the processing plant, a management plan, the
select n of equipment (manual vs. semi-automated) eight hour vs.
twenty-four operating shifts, and the desirability of processing
other foods with the same equipment during the tomato off-season.



F. CHAMBER OF COMMERCE PARTICIPATION IN 6 WEEK SEMINAR

Forty-five hours of practical business advice have been built into
the training program. (See attached for draft of business topics.)
Mr. Gervais Djondo, President of the Chamber of Commerce and Mr.
Prosper Seddoh, an Executive Board member, are assisting Ms.

Watts to develop this aspect of the program and to identify Togolese
entrepreneurs to discuss each subject area from a pracgical point
of vue. Each presentation and following discussion will be
video-taped. It is hoped that the sum of the presentations will

be edited for publication and distribution through Chambers of
Commerce in other francophone countries. The video tapes will be
kept on file in Togo for replay to interested groups or individuals.
Funds to pay for the editing and publication of the presentations
have not_yet been identified.

G. EXPERIMENTAL TOMATO FIELDS

In April, and at the request of the feasibility study team, Ms.
Watts brought to Togo eleven different varieties of improved
tomato seeds to be used for experimental purposes in the Aklakou
area. The seeds, sufficient for five hectares, will be distributed
for planting to about 15 farmers who have been identified by la
Direction de 1l'Animation Rurale as "paysans models". During the
July-October period, the yield of each variety will be monitored

in light of selecting the best varieties for eventuai planting and
supply to the tomato processing plant.

H. L'AVENIR DE L'APPUI DU SECTEUR PRIVE AU TOGO

Representatives from the Ministry of Social Affairs and the
Economic Committee of the "Union National des Femmes Togolaises"
will attend the six week management training program in Lome. As
observators, their task will be to assess the training and make
recommendations as to whether similar efforts are warranted in the
future. '

Similarly, a banker and member of the feasibility study team in Guinea
will also be attending the Lome training program. -His major
responsibility will be to develope a "suivi" system to be used

by the financial institution in Conakry responsible for monitoring

the loan awzrded to the women's agribusiness project. He will also
develope a training design for future management training programs

in Guinea, using the Lome seminar as a base. These two products

will of cqurse be available to Togolese institutions.



Appendix B: PLAN FOR PUBLIC SECTOR SUPPORT FOR WOMEN IN BUSINESS

Practical Concepts Incorporated
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Un afcanisas parmaseat
4'indentification des
perocanss et des af-
faires est créf et
foncticuns.

Ua prograzme de senei-
wilisation, 4’informe-
tion, et &'

d'expiriencea sst §laboré
ot focctionae.

Ua programme de formation
est alaborS et mis e °
spplication.

Un systise ds mobiliss-
tioca et d'allocatica des
erédits oot mis aw peint
et fomotionoe.

Un oystéee ds suivi eat
ais en plase et fonc-
tioans.

Osas §tude sur ls comdi-
tien socio-écoscmique de
1la femme, ast réslisde
et sxplotcée.

ure de atfon axt! ] [ITTYS st

guffisagte pour stteipdre }e butt

1.1 Au plus tard au 1% Jamrier 1982 la sfcanisme est
congu et foactionne.

1.2 Au 30 Juin 1982 use veatiilatios par pays et par
secteurs d'activité dss indicateurs sysptomatiques
et des conditions minimales de remcabilit§ est
réaltede.

1.3 A 1a fin de 1982, su moioe X rrojets viables et X
feames dfsireusss da s lancer dans les affaires
sont identififs.

1.h Chaqus annef , w moctant §gal I au wofns 10% du
montant global das fipsncemants envisagés de
1'acce$ ost rendu disponible pour les Studss de
fatsabilité des projecs identifids,

1.5 Da ce mostant, su moins 20§ ocont gardfs en fonds °
ds résarve pour 1'explorstion d'ideds de projets
originales soumises spontanément par les femmas .

2.1 Taux de croissence 1'su moins _f%.

« Du nombre ds femmes parfaitessnt su courant de
1'axistence, des objectifs ot das avantages du
mojet.

Do pombre ds fummes cu organisaticos da femmes
qui sollicitent assistance ou comlémant
d*'informtios.

- Du pombre de femmss syunt ioioduit dss de-
mandes 4'inscriptios.

2.2 = Au moins __ fesmes sost ancusllement réunies en
conffrence natiopale ou régicaale d'éclange
d'axplriesces.

= Au moipe __fesmes participeat d dss voyages
a'Studs.

- Toutes les cellules de base des Organisationa
féainises aecddsst sux emssigsemonts tivés
doe voyuges 4'Etuda.

- Au moine S0F da cec ensaigaesents sout amnnelle-
ment mises 1 costridutios dans su moins 50%
das affairs suivies. .

J.zhuh-wmumh-wunw
type d'activité.

3.2 Au w0ins X femmes 46)d engageds dans las af-
faires sout recycleds par sa.

3.3 An soins X fesmas dfsireusas ds se lancer dans
les affaires scat (ermies sasusllemsst.

3.4 Au moins 908 da la totalité des Cemmes ternies
oa une ansef utilisent correctsmrat les techni-
ques ds production et de gestiom enseignefs.

%.1 Chaqus amaef des sccords avec lss Basques
garactissest suz affaires initiefs par le projet
wmse eaveloppe fimancifrs 4'au moins ...’

b.2 Us foods de garantie ot d'avences assiste les
promotteurs sass garsatics ou dfpourves ds
capital de dimarrags.

2.3 Au moins 605 das damsndas de crddits imtiefs

et suivies par le projent somt agréd es pour vn
soutant total Squivaleat & au moins 908 ds '
1tecvaloppe nfgocief avic les Banques. |

5.1 Aa moine 805 des affuirvs, ocbtistarat, su terra |

da lowr Svuluation fimale, 4'8tre libéreés du pré-:
seat systéoe de suivi. i

5.2 Toutes les demandes d'acsistasce techmique sont

satinfaites eadfane les 2 semsipas,

5,3 Toutes les cutreprises suivies rembourseat leurs

dattes sux Schiances prévuas.

5.h Les fonds nis & 1a disposition des entreprises

suivies sout utilisés sux fioe prévues.

5.5 = A ls fin de chaqus exercise ficancier, les docu-|
ments da clOture sont souais T 1'spprécistiocs
d'exparto ccsptables dont les avis st sugges-
tions pour 1'saflicration de ls gestion soat
sppliquele & au moins §0%.

= Les suggustions adcoulsnt des enquites
trimestrieller sur le terrain et visant 1'saf-
liorstion de l'organisntion des travaux de pro-
duction, ds commerciali.sation et ds gestios,
1'anépagoment des cond:.tions d'octroi de crédit
ainsf quo la reaforcenmt des interventions des
sorvices d'appui asnt appliqueds 3 su mojns 90%.

6.1 Une tde axbaustive sur la fesme rurale et ur-
baipe, adalescante, suwsi bien que d'&ge avanc.

6.2 Uoe premiere phase 4o 1°'§tuds portant sur un
Schantillon représentatif est ncheveé 3 __ ot ses
concluaions sont utiliseés dans la conception des
différsnts systiees

6.3 Uoe deusidie pbase atteint su mins 1a moitif de
1a population viseS. Flle est acheveé en 1983 et
ses conclusions prises (o compte dans la replani-
fication du projet.

6.k En 1965, les principaux indices da la situation
socio=-bcotomique de la emme fdentifids au
dfbut da 1°'ftude une croi d'su
moios 55 par repport 3 1961,

Influence eur le Jien extrent
Jue:
1. Que 1'cat saintienne la p

motion ds la fesme comse
priorité sationale.

2. Que 1tincdrdt de 1'Etat po

1a dynasisation du secteur
privé soit maictesu.

3. Que le r0le social ds 1'ea

prise et de 1'estrepreseur
valorisé.

5. Que la situatios Scomemiqu

pays se maintiense & um mi
permattant 1‘expansios .
faires.




Intregie; fet{vitée et Sypes do
ISIRurCeR?

1a Comstituar use Squipe de tech-
afciess.

1% Coucewyir us mfcanisme d4'iden~
tiricatios.

1s Déteruiner 1l'enveloppe fipam=
cilirs pour les ftudes de
faisabilité.

14 Rendre publics les critlree
da obleccion.

le Dfterminer les secteurs
prioritaires ot potentielle-
ment runtables.

1f Picencer et suivre les rudes
ds faisabilité.

1g Sdlectionner les frojets 2
epcadror.

1k Mecencar, Svaluer st catf-
orisar les femses dfsirevses
és se lancer dans les af-
faires.

14 SSlactiosser lea femmas 3 o0~
cadrer.

2a Kladorer ls programms.

2 ldantifier lea sipports de com~
mmication. :

2¢ Contacter les responsshles des

Y de ication

2A Ridiger las messagesn ot ar-
ticlec.

2¢ Migocier les coptrets avec la
presse.

2¢ Pipaliser les cootrats avec les
wfdias.

28 (:b::uin la campagne da publie
citd.

2 Cholsir les participantes ssx
diftirents programmas..

24 Idsatifier les sites ot pays 3
visiter. .

23 Débloquer les crédits nbces-
saires.

& OComwoquer les rdunious et Or-
ganiser les voyagss.

21 Maliser les voyages.

3a Coscevoir un prograume de foTEAA
tion.

5 Dfbloquer les crédits pour la
formation.

3¢ Presdre comtacts préliminuires
avec les professeurs.

M icquirir les locaux,

3¢ Organiser ls sélaction das per-
somnes § former.

31f Precéder au recrutanent das pro-f
fesaeurs.

3¢ Conduire la formmtion.

ha Coacswoir ua systdma da mobili-
sation et d'allocation des cré=
daits.

Ay Bvaluar les dacoics de fimemce-
msnt. -

A¢ ldentifier Yoo préteurn.

&a Priparsr low dossiers & sow-
mottre au fipactesent.

ke Bégocier les tarmes ginfraux des)
accords de crfdita,

Af Mobiliser et vemcillst les cré=
dits.

Ag Suivre 1l'erécution des plans de
financemant.

Sa Concev)ir ua systime de suivi.

S Identiiicr les besoins en as-
sistance techraqus.

S¢ ldentif{sr les pereuanes ou les
institutions succeptibles de
ripondre § 1a camands d'assis-
tance.

S4 Efgocier les termes de 1'masis-
tance.

Se Costroler les resultsts de
1'assistance.

5¢ Idantifier et ftablir la liste
des fiduciaires habilités 3
amalyser les documents de cl0-
ture des execices fioanciers.

Sg Rtablir un calesdrier dea coe=
trole sur le tarrain

Sh Déterminer les mfcanismas
d'Evaluacion du dégre d'appli=~
cation des suggestions faites
sy terme das sagqudtes.

5{ ldentif{er les personnes ou in=
stitutions succeptibles 4'ftre
utilisefs pour les dites es~

tes.

93 Orgasiser les caquites.

6a Daborer &ss questicmsaires
4'enquites.

€5 Resruter los saquitews.

Ge Former les esquiteurs.

64 Collecter les informatioss.

€F Publier les réoultats.
6 Utilisac les sozslusions dads
1a ploaificacisn des projeta,.

n, ur e 3
sxtrents!

« Qua les ressources {imsscilres
soient readues disponibles 3
tamps ot ca qusatitd woulue.

= Qu'il y ait use continuité dans
1a directiocn des services dest
dfpand 1o projet.

- Que toutes les parsonnes partie
su projet partagent et resped-
tent ses exigences ds riguewr
ot sas critires d'excellence.
~ Que les personnes enquiteds
scceptent de collaborer ave
1'6quipe d’enquitaurs.




Appendix £: LIST OF SEMINAR PARTICIPANTS




ADREBBES

TONMNS AOCE yoncrTiIons

1. Kae MIKEM Kokef 56 Bage-Femme on retraits Conseillire Municipale B.P. 3789, losé
(Retired midvife and City Council member)

2, Mlle AHIANYO XSBI 25 ET8 NOR AVENIR B.P. 8018, lomé

3, Mme Levona DEMANZIX 57 Orottier retraitfe ~ DEl6gubs aux Affaires B.P, 7084, lomé
Teonomiques de 1'U.N.7.T.

(Retired lav clerk and delegate to UNFT)

k. Mme AVA KONATE 53 Commergante, Trésorilre Génfrale de 1'U.N.F.T B.P. 3136, lomé
(Businessvoman and tressurer for Union Nationale
des Yemmes Togolaise - UNFT)

% |5, Mme BEBESCIKT AMM 29 Inspection des Jardins 4'Enfants, Enseignante B.P. 1000, Loaf
3 {Tesacher)
2 6. Mme XPOTO DZIDULA k2 Revendsuse de tissus s/c ds Mae MIKGM, B.P. 3789, Lomé
% (Clothing merchant)
B |7. wme AUz soKEVCE 36  |Assistante sociale B.P. 2510, Lomé
] (8ocial vorker)
a 8. Mme ADJAMAGBO DEDE 56 Bage-Femn) en retraite + |B.P. 7034, Loné
{Retired midvife)

9. Mae TRENOU DEDE 28 Commergante : B.P. 1097, lomé
(Businessvoman - {mport/export clothing)

10. Mme NATO NOUFO 7 Ingénieur AQJoint d'Agriculture B.P. 86, Xpalin§

(Agricultural technician)

1I. Mme KOURA Marians W2 Commergante des pagnes s/c du Gérent de 1'U.A.C. 3 Lama-Karas
(Clothing mezchant)

12. Mme BARNABO 34 Eoseignante s/c de la C.N.T.T., Lomé
(Teacher)

1. Mae HADJA FATOU KOITA 50 C.M./U.R.7.G. Député - Bage - Vemme Conakry, B.P. 1142
(Deputy, National Comité de 1'Union Révolu-
tionaise de Guinfe)

2. Mae HADJA NGAMET TOURE 48 C.N./U.R.Y. DEput€ Caissidre Conakry, B.P. 11k2
(Cashier)

3. Mme SOUEDE HILAL k2 Chef du service personnel Ministdre des Affaires Sociales, Cooakry!
(Vorked on overall plan - not meaber of delega~ |REpublique Populaire Révolutionnaire de
tion) GUINEE

4. Mse BITAN KANTE 29 Ingénieur (Directrice Régionale de 1'Agriculture |Direction Régionale de 1l'Agriculture de
de Fria) rria, Répudblique Populaire Révolution-
(Agronomist) naire de GUINEE

5. Mlle ROUGUIATOU DIALLO 24 Ingénieur Agroncme Direction Régionale Agriculture de LadE

E‘ (Agronoaist) République de CUINEE

£ |6, Mlle AMINATA DIALLO 22 Ingénieur Agronome Direction Rfgionale Agriculture de Labé

© (Agronomist) République ds GUINEE

[_}

E 7. Mma GHATA CAMARA 30 Sage-Femne Maltresse (Maternité), Meabre du Bage-Yemme Maternit€, Farsnah, REpubli~

E C.R.7., Farsanah qua Populaire Révolutionnaire de GUINEE

4 [8. Mlle MARIAMA DIALLO @7 Ingénieur Agroncme Direction Régionale de 1'Agriculture
(Asronomist) Coyah, R.P.R. GUINEE

9. Mme AISSATOU TOURE k33 Directrice G€nfrale de 1'Agriculture pris le Direction Gfnfrale de la Production prés
C.G.R. Faransh . le C.G.R. Faranah, R.P.R. GUINEE
{Agronomiat)

10. Mme KADE BOYE DIALLO 30 Professeur de lettres E.M.I. ds Kindia, R.P.R, GUINEE
(Professor of Arts)

11. Mr NOHANMED SAID FOFONA 33 Administrateur Civil Direction Générale du Flaa, B.P. TO7

Conakry

12. Mr MAMOUDOU KEITA

Inspecteur Financier

Winistdre des P.M.E., A B.P. 172, Bis -

Conekry, GUINEE




OCénéral au Plen, Direction des Projets et
Programmes

BONS AGE roucrTIiIONS ADANEBBZES
1, Cne MJINBA RISASI AMBA 3 Virectrice ) le Direction Bocfo-Culturelle su B.P. 51, Kinshass 8, A. du TAIRK
Becrftariat général chargé ds le condition
?éainine
2. Cne MUDIANDAMEU MAMAKOD 206 Ingenisur agronome, Chef de buresu chargée Qe B.P. 12.348, D.C.N.T., Kinshass, A, du
contrfle st Inspection Ges Parcs Nationaux, ZAIRE
Département da 1'envircanesent, conservation da
1a Nature et tourisme
3. Coe NYDO NOKANGO n Présidente des femmes paysanner 1013 Aus Kidbaldi 1013, Lemba 9, Kioshasa
(rural vomen)
M
2 | v, coe unPURGY XAPINGA ak Commergante su Pavillen 5 Rue Lukusbe ¥° 13 Yolo-8ud sone de
§ KALANU Kinshesa B.P, 10,604 KINSHASA
5 S. Coe BILAMBU TSHIMUANGA 39 (Former teacher) | Quartier Babumba RO k0/A Zome de Matete
g | 6. cne DBREE GEHOU 33 |Institutrice Avenue Kisbende X® 246 Zone de Baudal
§ (Teacher)
B 7. Cne FNGABI MBUNBU 153 gecrftaire Nationale Adjointe U.N.T.Zs. B.P. 8814 Kinshasa I
(Unico Wationale des Travailleurs du Zaire)
8. Coe MAYUMA ANYE-NYE n (Public Prosecutor) B.P. 12,821 Kinsbasa I
9. Cne MLANDU MNANGA 35 B.P. 12.83) KINSHASA
10. Coe ESINIRE CHIRUME 29 (8mall farmer) B.P. 8,815 / I.B.N. KINSHASA
11. Coe PETA KITSIABI 29 Beerftaire de direction au Commissariat B.P. 9.378 KINSHASA I - ZAIRE
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HORAIRE DETAILLE.

Légende

« T.P. = Travail en pléniére
« T.A. = Travail en ateliers
« T.I.
+ C.D.

Travail individuel

Causerie débat.



PREMIERE SEM4INE
(Da 8/6/81 au 13/6/81)
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}9.30—10.00l I tionnaire dt'i- 1 Pousc Cafd :
dentification
i ! ! ! l !
' : : Séance officiel{ JHIX : Jou ZBLXY : Jeu de "la chas:* ‘Comptebilité( T.P
10.00-12..30l " le d'ouverture l'l*"Ra.d.io Tr<_>toi1‘“ " (T.:‘,)' || 50 & phoques" i Interrog(vz--.ti_on
"  du Séminaire (* La ?I‘&E‘.P]:’lte " N ' (7. 2.)  Gcrite T.I.Z“_) !
: : Introduction : Comptabilits : Préli'minzu'.re”..'l; au lencement } !
| " a 1la | T.P.) " d'une affcii= (TeP.) " Libre
15-30—17.00l " Comptebilité " ¢ " ' "
! g (TePe) ! o 1 !
! 1 ! r—=] ! !
l1Séence da pri-l ! ! e PG 1 ! .
17.00--1'{.30l so de conteet | ! Pruse cnfd Libre
s l 1 l ! !
! et échange d' | Problénes protiques d‘en‘brcprise s entreticn cvee des en- |
1730=19.00! informctions | : | treorpr encurs ! Livre
1 | (CeDs) (CeDs) | (CeDd) (CeDuy 1
l ! ! R | i . !
1 { ! R 1 1
| BEtude et Révision
21.00_22.00! M . (T.‘I.) Libro
! Libre ! Comptabilité | Compta‘bil:}té { Comptobilité | Comptabilité |
i ! ! I ! 1



http:10.00-12.30

DEUXIRE SHMAINE
(u 15/6/81 au 20/6/81

7
¢

E LUNDI i JRDI : MERCREDI : JEUDI } VEIDREDI : SAMEDI
! 1 1 1 ! !
6.00-6,15 Iiso ¢n condition physiqu
1 ! i1 1 : ! 1
! 1 t 1 ! 1
l Conccption et Formulrtion do Projet
! (TePs) (T4 fi0) (Poas) (1P./Te ) (T ) (war.)

«30v9/30

[*¥ Intrcduction

IFratigque surls{Protique sur .0 Les moyens de | Protique sur  [Comment-~ircs sur le
I* Les objcetifs lobjcetifs ot

lus indicrucur] verification | les préssuppo-{troveil piratique de

1 1 fin A 1 (théoric + pro~l sitions ! la somaine
{- ! l f ticue 1 {
943C=-10,00 Pousoe ~ café
! +1 t ! l l
(Tein) Comception ot Formulation de Projet (Todia) (e sia)
(TeP. ). (Tada) (TePs)

! Pratiquo sur illles_indicateurs)

Pretique sur | Les préssuppo-| Pratiquec sur | Liisc au progre du

10,00~12,30 | los objcctifs lobjectivement | les indicatourk sitions impor-l les préssuppo-l document do projct
1 ldes projets réelk verificbles ! {ewite ot fin)l tontes ! sitions (suite |
1 1 ! | ! + fin) 1
----- l "—""""‘"—-“‘ ‘==l "l === l!= -"""‘-—l noEoSmmzmss
15¢30-17400 ! Comp} abi 1ité 1 Libee
! | ) L - l ! !
17400=17.30 ! Poiso = café 1 Li're
] ! - ] ! fome
{1 Problémes pratiques d*¢ntreprise : cntreticn aveo 1
17¢30=19,00 ! . des enireprencurs ! Litre
! ! (CeDa) 1 (C.D.)i 1 (C.Ds) 1 (CeDa) 1
Jo— ! ! , ! | |
| S Etude ¢t Révision !
I (Tel.) ! (TeIs) (Tel.) 1 (Teds) 1
21400-22,00 | ! ! - IMise an point | Litre
! Comptabilité ! Comptobilitd | Libre ! Comptabilité ldo la formule~ |
! i ! 1 {tion du projet |
! ! 1 ! | !
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http:21.00-22.00
http:17.30-19.00
http:17.00-17.30
http:10.00-12.30
http:9.30-10.00

TROISIEME SEMAINE

(Du 22/6/81 zu 37/6/81)

.

f( LUNDI i MIRDI HERCREDI | j JeupI VENDREDI ; SikADT ‘))
C 6.,00-6,30 - . Y1se en &.'.nd'ti(n hysique _)
( ! ! physiq )
c ! ' I.':i: 2 en .cuvre dejpr\jet ' ’, ‘)
(. ! (Tsis) . (Teii) (T:Po/Ted) ‘1 ; .
( { ! planificativn | Planification Planificatica | Pr tlémes Pratiques ¢
U 7:30-9,30 = g — ] . ! ! J
. *Fentilation dc.~,’ : ! ' / cfentrenrisc
L ! nuroduction ; Trav.ux ’ ‘ ! Travaux sur ’ . ( c.D.) /
(( 5 % Calundrier ) Excrcices) | 1z "rojeots ’1 5

dléxtcution .

( ! ! - ! i ! ‘i /
{, 9.30-10.00 ﬁ ! d 7 AUSE = CAFE ;
‘( J; Y B R 9 % > ., C- ! i
( | 1) N lise pp ceyvre de Pr ject : i
( {F Vapiables @ ¢ (ToPa/TeAs) © Dlandidcation ! TroveLx S I Dlapiiie ool D fléme Tratiques J
( 10.00-.12.53 [ un rrojet ] JEU * irise jr Maitrioe de |/ i‘;:c.v‘c.l;x sur ! ! alorpe oprd e J
( i ¥ Cycl.c dlun | de Dccision | resp asabilitdd Jet ] Excicice : ( =.e.) J
(, ;] Trcjet ! /% Noermcs ! ! ! J
(rernrmae I R S S——— PR 1 B ! P
( i ! Frcbléme Pre= 1 ! /
( 15-30..27,00 | Comptsbilité | tiques de 1l'cnl COXNI TABILITE i Ihre <
-.; ! ! troprise (C.D) / )
(a— ! J AR ! ! )
? 17.08=17.30 | PWSE = CiFE r Libre J

! ! J
( ! Fr.blémcs Fratiques d!entreprise ¢ cntreticn avec des cntro- |/ J
g 17.3.2=150C0 1 preneurs. : ! Libre J

! ! )

( 5 (C.D,) | (C.D,) ' (CD.), f (C.D.) ; f j
- ! ! I~ T ! 7 =)
C ) .
L19.OO-20. 0 | Etude ] Etude 7 Liblre ! Etude ! 7 Libre y
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QUATRIENE SEMAINE

(Du 29/6/8% au 4/7/81)

I o S S e
.

( 7 7 7 7 7
( LUNDI ! MARDI ] MERCREDI 1 ! JEUDI ] VENDREDI ] SAMEDI
s g ¢ ! Ll ! !
( 6.00=6,350 ] lilse en condi t;lon physique
? f Mise en oeuvre%de projet
( ! (T.P.) ! (r.p,) ! (ToPo/T.5:) (T.P.) ! (T.P.) ! (T.P.)
( 7.36=9, 30 ! Plsniiication ! Planification ! Plaonificatioh Planification ! Anslyse + Con ! Cummentsires sur le
( { Réscaux (Régles! Réseaux ((sui- | Réseaux (sui-! Résecux (sui- | tréle ! travail pratique de
( i ¢t symtoles ! te) (construc~! te) (calcul) ! te) (analyse) 1 Disgremme de [ 1: semaine
f( / ! tion d'un ré-= |/ ! ! Gantt I
! A sesu ! ] ! !
(. é - -1 ! ! I !
; +9430=10,00 ¢ PiUSE = CAFE
Ji —r—
( (o (Tad)  (Tad) b man) T boo(ra) ! (721s)
( :0.00=12.3C ¢ . ' ' ' ) Analyse + y kise au proore des
{- } Exr:cices ! Exercices , Exercices , Exercices ! Contréle , documents :'e projet
{ ! ) ) ! ! Excrcices ]
! . ' !
15:30=17,00 COiP ABILITE
( ¥ i / Libre
( ! . ! '
( 17.006-17,20 ! PWSE - CAFE ) Libre
F 2. 30 ; Problémes Pratiques dlentreprise ¢ entretien avec des entrepreneurs. !
17.30-19,00 : L : ! Libre
? J; (c.D,) ! (c.Di) ;] (c..) ! (C.D.) ! (C..) !
] ! ! ! ! ]
? 19,00~20,00 5 Etude /. Etude !  Libre ! Etude !  Etude" ! Libre
! i ] ) ] /
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CINQUIEME SEMAINT
(Du ¢ au 21/ 7 /81)

—— e - e

? LUNDI ; YARDI 1, HIEERCREDI ; JEUDI ; VENDREDI j SAMNEDI
e e e+ : : 4
s e e e e e — ; S
( S_‘ (T.P.) f (Teoite) f (T.P./T.m.); (T.P.) ; (T.P/T/as) (T.P)
, Résegu ! Plan prevision— ' Pils ‘visioine
( ! Misge au point - ' An prevision Bilan prévisionnel
7209030 | L5 2 jgts 1 DIAGR. GANTT | CC.-—.:pt:.bﬂl-t.jnel clevitement !Comptabelité ; Problémes pratiques
( ! : ! / i / Jdes ercueils 1 ' d'entreprise:
( / / ' ! (PPEE) ‘I Entretien avec des
(I s e L. - — -esman wmeitrepreneurs —_—
( Y e 3(=10,00 ’ PUSE — CIAFE
T T : ! '
( 1 ([-P.) I i (T.I).) i (T.lll) ; (Tcl].) !, (T."‘o)
( 10 .(X“-EZO\?U ] Di.sgr‘.de GANTT ! ) !Sl:lrvcili'.nce I P.PIE.E. [ PlP-EoE. '1 Bilﬁn PréVi“onncl
( ! ! y Rasrorts !
! !
?___“____, R A I _ / ! ! !
/ ! ! ) ] o

( y (T.Pe/TeAs) ' y (T.A.) ; (ToPe/Teds) $ (ToP./TiAe) ’, 12.30 (7.0.,) :3.00
( 15.36=17.06 | Comptabilité [ n g R e eebilite | Comptazbilité ! :
( / / / ] / ] Lvaluation
R | R ! i ! !
( T ! / 71 ) ! T
? 174.6C-175C |/ FiUSE =~ CAFE
ORIy . — R,
( ; (T.l) (Teis) ; (Tere) CuDe) ' (Cb.)
( 17.50-20.CC ) Mise au point , Rcsesu ;SureiRape / Problémes pratiques y
(, = / des prcjets | Diage TANTT -l ‘d'entreprise: /
v / / / "] Entretien avec des :
g ./ J; - ] ; ; entreprencleurs f
ey - ! Pt 1=

Rescsu donitoring +

L XTR, ! Fo .

? LXTRANTS 5 $Diagr.GAh”1'T jkeptrttmgp- ; ; P.F.E.E. f Bilan Prev.
( i I I lan . ! i

E "SR NN N N N N
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http:C17.0C-17.30
http:1O.OC-22.3L

SIXIEME SEMAINE

(Du 13 au 17/7/81)

/ / / / / /

/ LUNDI Y, MARDI / MERCREDI / JEUDI / VENDREDI Y,
/ / / / / / /
/T.30-9.30 /Préparation & la /Préparation & la /Préparation Zaire /Exercice de /Evaluation du /
/ /présentation /présentation / /simulation /seminare /
/ / / / / / /
/ / / / / / /
/10.00-12.30 /Révision /Présentation /Présentation / /Libre /
/ /mise en oeuvre /Guinée /Togo / / /
/ / / / / / A
/ / / / / / /
/15.30-17.00 /Budget /Evaluation /Présentation /Révision et /Cldoture /
/ / / /Zaire /critiques / /
/ / / / / / /
/ / / / / / /
/17.30-19.00 /Causerie /Causerie /Causerie /Causerie / /
/ / / / / / /

_6_
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LISTE DES THEMES DEVELOPPES AU COURS DES
CAUSERIES - DEBATS SUR LES PROBLEMES

PRATIQUES D'ENTREPRISE

I. - L' ENVIRONNEMENT DES AFFAIRES (8 thimes)

1))
2)

3)
5)

4)

[ .._6)

7)
8)

+ Le pouvoir politique et son impact sur les affaires
+ Réglementation en matidre d'organisation des affaires

+ Réglementation des changes et Marché des devises (officiel
et non officiel)
+ Réglementation douaniére et commerce extérieur (import/

export)
*» Réglementation fiscale : droits et obligations de )'’entreprise
» Contrdle des prix et incidences sur les affaires
+» Inflation : concept et effets sur les affaires

+ Administrations’ locales: une ressource pour le secteur privé

I11. - ORGANISATION ET STRATEGIE DE GESTION (I3 thémes)

D
2)
3)
4)

5)

6)
7)

8)

* Role et responsabilit@s des associis

* Responsabilité de 1'entreprise & 1'égard de ses employés
+ La fonction de direction

+ La fonction de production

+ La fonction administrative : personnel, logistique, relations

publiques et industrielles
+« La fonction financiére

+ Spécialisation ou intégration verticale : exigences, avantages

et inconvénients respectifs

# Relations bancaires et leur importance : sécurité&, crédi-

bilité, liquiditeé.
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10)

11)

13)
14)

- 1] -

* Les documents commerciaux : chéque, billet 3 ordre,

lettre de crédit, ...

* Communications internes et externes : avantages com-

parés des différents modes(t&léphoune, lettre, télex, ...)

* Contentieux : assurances et conseil juridique

# Décision d'investissement et détermination du profit

* Assistance technique : critéres de sélection et de

performance

III. - PRODUCTION ET COMMERCIALISATION (8 thémes)

1)
2)

3)

4)

5)

6)
7)
8)

# Principes essentiels du marketing

* Particularités du marché agricole : quand et comment

_ _acheter et vendre?

Stockage, emballage et expé&dition : importance et

"
recommandations
+ Transport : avantages et inconvénients réspectifs des

différents modes

* Marché interne et externe : avantages, d&savantages et

exigences-particyligres
* Contrdle de qualité : importance et pratique
* Marché noir et Intermédiaires

# Calcul du prix de revient : entreprise commerciale et

agricole



