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I. OVERVIEW
 

A. INTRODUCTION
 

The idea of combining the successful Training of Trainers in Management
 
(TTM) program with the tremendous need to identify and promote opportunities
 
for women to participate more actively in the economic mainstream of their
 
countries was first broached with AID in late 1979. 
OS/IT, the office
 
then responsible for the TTM, specifically asked PCI to test the idea with
 
various governments in West Africa when apprcpriate opportunities arose.
 

In March of 1980, the Minister of Plan in Togo enthusiastically endorsed
 
the idea and offered Togo as the site for the seminar. He was particularly
 
interested in a combination management training and feasibility study project
 
to stimulate women to enter into agribusiness ventures in the private sector.
 

By September 30th, the program had been fully funded from central 
DS funds
 
and the Women in Development (WID) Office. In October, PCI teams were in
 
the field conducting site visits. Participating countries are Togo, Guinea
 
and Zaire.
 

The timing of this program turns out to have been fortuitous. Al' three
 
countries sending participants to Lome have recently increased their emphasis
 
on private sector involvement in development. The President of the Republic
 
of Guinea personally encouraged the women's delegation prior to its departure
 
from Conakry for Lome; in Togo, creating a dynamic private sector is one of
 
the objectives of the new five-year plan. President Mobutu, in his most
 
recent address to the population on the occasion of Zaire's 21st anniversary
 
of independence, expressed his faith in the private sector and his determina­
tion to help it further expand.
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Inthe following, we briefly summarize the rationale for the program and
 

its expected benefits in general. Remaining sections present the program
 

as planned, the program as implemented, and recommendations for continued
 

program support.
 

B. PROGRAM RATIONALE
 

1. Background
 

The rationale for the program was based on years of work in development
 

by PCI staff and colleagues. While it contains unproven hypotheses it has
 

been intuitively accepted by many knowledgeable individuals. Precisely
 

besause it seems so intuitively right, it is particularly important that
 

the project be evaluated. There is the potential danger of doing more
 

such programs because they "feel right" rather than because they produce
 

a significant impact. If they do both, then future action will certainly
 

be obvious. We therefore lay out the following rationale not so much as
 

assertions of truth, but as hypotheses that we hope eventually can be
 

demonstrated one way or the other.
 

The specific premise for the program, simply stated, is:
 

IF the right institutions are identified and make commitments to
 
support women in business AND
 

IFwe provide the right women with management concepts, tools and tech­
niques and sufficient feasibility information,
 

THEN they will be able to design, obtain funding for and implement
 
self-owned, viable, agribusinesses;
 

IF they succeed in creating such self-owned, viable agribusinesses,
 
THEN they will not only be role models for other women to emulate but
 

will contribute to improving development in their respective countries.
 

Traditionally, women have filled multiple roles in society: producer,
 

processor, trader, artisan, housewife and mother. Most technical assistance
 

programming for women in the developing countries has focused on the roles
 

of housewife and mother. Assisting women to initiate agribusinesses differs
 

from most previous interventions in that the focus is on women's roles
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as producer, processor and trader. These are income-earning roles for
 
which women have been either wholly or partially displaced due to lack
 
of training inmodern farm techniques. Consequently, the income-earning
 
capability of women has declined and grown less competitive relative to the
 
income-earning capability of men. Women have lost prestige and influence
 
within their communities, altering the balance and traditional relationship
 

between men and women in the society at large. The decline in relative
 
income has had implications on the ability of women to purchase necessities
 
and has probably even more negatively influenced their role in disposition of
 
discretionary income. Almost certainly, the availability of discretionary
 
income is a key factor in personal, social and economic development.
 

2. 	Social Benefits
 

Worker-owned agribusiness enterprises for women appear to be an appropriate
 
vehicle for promoting development by increasing the productivity and participa­
tion rate of women in the labor market. These enterprises can move rural
 

women beyond subsistence farming, integrate them more effectively into
 
national economies and provide more lucrative employment opportunities. As
 
a result, their increased income should allow them to provide better social
 
services and health and nutrition for themselves and their families.
 

Such agribusiness enterprises for women can promote the following social and
 

economic benefits:
 

1. 	Women will move into businesses that provide a high return on
 
labor.
 

2. 	Women will be provided training in agribusiness techniques-­
skills which are easily transferable to other enterprises and
 
which are currently open only to men.
 

3. 	Women from all social classes will be involved (although the
 
largest portion will come from the rural poor).
 

4. 	Agricultural production will be increased.
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5. 	Shareholders inthe enterprise will increase their income.
 

6. 	The labor displacement problem which has caused high levels
 
of unemployment among women in rural areas will be addressed
 
and remediated.
 

7. 	Widowed or abandoned women will have an effective means to
 
provide more adequately for themselves and their children.
 

8. 	Increased tax revnues will be generated.
 

9. 	Economic and social development through private investment will
 
be promoted as an alternative to reliance on public investment.
 

10. 	 A more equitable distribution of economic and social benefits
 
to the poorest of the poor will be promoted.
 

11. 	 Discrimination will be reduced with respect to the conditions
 
of employment. (Women are usually relegated to positions which
 
bring low return for long hours worked inpoor conditions.)
 

12. 	 An incentive will be provided for families to remain in rural
 
areas and therefore discourage migration to urban areas.
 

Another benefit infarm enterprises is that they will enable women to
 

support and increase the effectiveness of the agricultural training which
 
their husbands have received. Inthe past they have been unable to support
 
the new techniques inagriculture being used by their husbands because they
 
have been left out of vocational and agricultural training programs.
 

A more detailed description of the program itself as originally proposed
 

follows.
 

3. 	The Program Plan
 

Based on the current need to identify and promote opportunities for women to
 
participate more actively inthe economic mainstream of their countries, PCI
 
proposed inearly 1980 a specific strategy to assist LDC women obtain immediate
 

income, equity inprofit-making enterprises and management and technical skills
 

required to sustain success.
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The strategy utilized the TTM program because itappeared well-suited to
 
address this need. 
This isbecause itcombines lectures and practical
 
workshops to present participants with an integrated set of management
 
tools. Participants learn to use these tools to set objectives, plan work,
 
implement a project and supervise it,monitor a project and use feedback
 
to improve it,and work as an effective team. Additionally the TTM program

is offered onsite, and istailored to the specific needs and educational
 
levels of the participants.
 

Given the above, a 
regional TTM for women was planned for July-August 1980*
 
inLome, Togo, for delegations of ten from Guinea, Togo and Zaire. 
Selection
 
criteria included: 1) Personal -- determination to succeed; self confidence;
 
capacity to tolerate responsibility and high levels of risk and uncertainty;
 
2) Education -- to profit most~secondary level education; however, high rating
 
on item 1 above and excellent background and experience also acceptable;
 
3) Experience -- demonstrated leadership; respected; initiator and risk taker;
 
demonstrated perserverance. The team as a
whole was expected to include a
 
good mixture of individuals with varying levels of education and experience.
 

The training program was planned as follows: 
The first two weeks would be
 
devoted to learning the concepts and techniques of project identification,
 
design, organization and evaluation. 
During the remaining four weeks, each
 
country delegation, using the techniques just learned, would develop a
 
detailed project design for an agribusiness enterprise of its choice. 
Addi­
tional sessions inbasic accounting and disucssions with local successful
 
businessmen on a 
variety of topics relevant to new entrepreneurs would be
 
added to the core TTM curriculum.
 

Prefeasibility studies were conducted to elicit potential projects. 
The
 
feasibility studies were to validate the most promising ideas. 
 To be most
 
effective in the training, these studies were planned to begin before
 

* Actually conducted inJune/July 1981. 
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the seminar (see estimated schedule, Table 1). The feasibility studies
 

were added to the TTM training design to ensure that those agribusiness
 

projects, to which the equivalent of ten man-months per project would be
 

devoted, would be viable and therefore merit the allocation of training
 

time. These feasibility studies would be crucial to maximizing the cost/
 

benefit ratio of the TTM training. Itwas anticipated that US feasibility
 

specialists would be u.ed to conduct the studies.
 

By the end of the TTM program, each delegation would have a complete agri­

business dossier to take home and present to a local or regional development
 

bank for funding. The dossier was planned to contain a feasibility study,
 

a complete project design, networks detailing start-up activities, and a
 

monitoring and reporting plan. Local funding to implement the project is
 

expected to cover all costs of the enterprise pertaining to labor, land,
 

processing plant facilities and agricultural inputs. Further funding may
 

need to be obtained to provide continued technical assistance and managerial
 

support as needed during operations.
 

Immediately following the six-week TTM program, a five-day Executive Management
 

Seminar (EMS) was planned for each of the countries represented at the TTM
 

held in Lome. Each EMS was planned to include between 20 to 30 senior level
 

officials from selected ministries and local private industry and associations.
 

The sessions were to acquaint participants with contemporary management tools,
 

concepts and techr ques, provide a forum to discuss current problems they
 

face managing pro cts, and finally, offer them an opportunity to review the
 

agribusiness project designs developed, using modern management tGols, during
 

the TTM held in Lome.
 

The intended output of the EMS was therefore threefold. Participants at
 

each session would have:
 

1. 	 Increased insight into the nature of some of the project manage­
ment problems confronting them, as well as potential solutions
 
for each.
 

* In the event, host country nationals conducted the feasibility studies. 
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2. 	Offered their endorsement and support of the implementation
 
of the agribusiness project designed by the delegation of women
 
sent to the Lome training program.
 

3. 	Made a commitment to monitor the implementation of women's agri­
business project as one means of judging the effectiveness of the
 
project management techniques used, with the intention of select­
ing those management concepts and techniques which demonstrate
 
their effectiveness for eventual application to other projects
 
inboth the public and private sector.*
 

The project Logical Framework isshown inTable 2.
 

4. 	The Program
 

Apart from scheduling delays, the five parts of the program as they were
 

implemented remained fairly close to what was planned. There were major
 

changes regarding the EMSs, however: inTogo and Guinea itwas felt the
 

objectives could be as well achieved inalternative ways; inZaire the
 

seminar was postponed at the last minute. The contract terminates
 

September 4, 1981 and an extension has not been granted; we recommend some
 

other means be found to support this EMS. As a major change in key people
 

occurred during the last few months, the EMS isnow even more crucial for
 

gaining needed support and commitment.
 

Table 3 presents a comparison of planned versus actual accomplishments with
 

some general comments on the changes and other issues affecting the program.
 

For those readers wishing a more detailed description of the program as it
 

progressed, copies of interim progress reports and a chronology of events
 

are included inAppendix A.
 

* 	Togo and Guinea EMSs were substituted for other activities with essentially 
the same objectives. The Zaire EMS was postponed. 
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Table 1: ESTIMATED SCHEDULE 

PREFEASIBILITY - TTH TRAINING MXECGEIEN 

STUDIES - FEASIBILITY STUDIES MANAGEMENTSEK14ARS 
'* 1 I - I 

Weeks 1 2 3 4 
I 

5 611 
I 

1 2 
-

3 
_ __ 

4 5 611 
I I 

1 2 

1. Prefeasibility study/Guinea I I I i 

2. Prefeasibility study/Togo IIII I III 

3. Prefeasibility study/Zaire I I I 

4. Six-week training: I III I II' 

a. Participants learn , I 
techniques I I I I 

b. Participants apply I I I 
techniques to projects II II 

1. Master design drafted I II 
based on prefeasibility I I I I 
study I 1 I I 

2. Master network II I I 

completed IIII IIII 

3. Master design upgraded II I I 
based on feasibility -. 411 
study results II II 

4. Output designs and II I I 
their respective I I I I 
networks completed III I I III 

5. Monitoring and reporting Ii It 

plan completed II 
II II 

5. Feasibility study/Togo . I 

6. Feasibility study/Zaire I -]­

7. Feasibility study/Guinea ' J'--

8. EMS/Togo (5 days) I
II I 

9. EMS/Zaire (5 days) II I I 

0. EMS/Guinea (5 days) I I,I I I,II 



and responding appropriately; 	 4. t'ersonal dFIo LdA bLULUC UV'UVOU51flC!5 
e. Profit margins of at least 10%; and 	 business investment.
 
f. Operating expenses within industry standards. 5. National systems of financial and.manage­

z 2. Owners: ment assistance are of a quality adequate
tu 
 tm net the needs of increasino numbers of 
a. Totally owned by women; and 	 women entrepreneurs.


C. b. Stock ownership/profit sharing plans fully develop- Infrastructure systems
 
.J ed and being implemented, do not constrain increased production ard


3. Operators: 80% of top management positions filled marketing.

tu 	 by women; 80% of workforce filled by women. Women 7. Adequate numbers of women entrepreneurs.
 

in the key positions in both management and super- managers technicians and workers are able
 
visory levels. 
 and willing to enter the labor force.
 

0 8. Political and macro economic conditions are
 
Creasonably stable and encouraging to
 

0. 	 private sector expansion.
~c_9. Diversification and production efficiency 

tpiof businesses are sufficient to support
 
I Output: Magnitude of Outputs necessary and sufficient
to achieve Purpose. continued market expansion. 

Establish measurable objectivs; 10. Reoulation, import policy and mass produc­
1. Delegation of women from each of the 3 1. 

1L 	 countries trained in key management 2. Use analytical tools to solve problems, devise solu- prices below cost of production for key
 
concepts. tools and techniques essential tions, plan activities to implement solutions in a women owned businesses.
0 for starting a business, 	 logical rational manner, and likewise Identify and 11. Consumers, suppliers and distributors are
 

allocate needed resources; 	 not less willing to do ousiness with local,
 
3. Identify important project milestones and potential women-owned and managed, business than with
 

problem areas; altprnative suopliers u! ood% and services
 
4. Develop appropriate monitoring and reporting plans; Atfecting output-to-purpose link:
 
5. Describe key motivational factors and their impor­

tance to different business situations; 1. Expected sources of finance are available
 
6. Describe local banking operations and bow to obtain, as promised in each country.


monitor and pay pack loans: 2. Each selected agribusiness receives high­
7. Describe local marketing conditions for their pro- level government approval and support.


duct(s) and 'ow to keep in touch with present and 3. Suitable management and ownership struct­
future client needs; and ures can be designed and agreed upon for
 

8. Identify key factors in locating, hiring and monitor- businesses developed by groups of women.
 
ing performance of permanent staff and temporary 4. Those selected to manage the agribusinesses 
specialists for key functions, have sufficient skills and credibility to
 

manage effectively.

By May 15, 1981: 	 5. OJT provided under the project is sufficie­

2. Completed feasibility studies for minimum 1. Completed studies which demonstrate adequately oppor- to meet ongoing management needs of the
 
of 1 agribusiness enterprise in each country. tunities and problems, alternatives and their implica- businesses.


tions for all key decisions to be made in planning the" 6-.Atleast half of oraduatpes of0- te 

proposed enterprise (i.e., capital vs. labor intensive ment training seminars continue t eir
 
new vs. used plant: olastic vs. tin containers,etc.) association with the project and its
 

3. Completed agribusiness enterprise designs. 1. One design per delegation, meeting local loan enterprises for 3 years following the
 

selection criteria completed by June 15, 1981. 7. Agribusinesses selected for the project ca,
 
4. Key senior host country officials identify In each country: compete effectively in stable or growing


their own roles and responsibilities in 1. Key actors can describe the project's objectives, and- markets.
 
support of the enterprise being established 8. Adequate provision is made to finance cash
 
in their country. how it will be implemented; key potential obstacles flow requirements and to meet short-term
and how these can be overcome; and 
 business problems and contingencies.
2. Key actors can define their own role in relation to 9. Raw materials, transportation, storage andtF-	 the project, their responsibilities, and how they marketing support are available as and
 

Lu TOB FNE
S TBFpropose 	 to interact with the project during its when needed.
 
cc . 5. Managerial assistance as needed; and implementation and subsequently. 
 10. Appropriate equipment is identified, pur­l, 6. Monitoring and evaluation system providing chased and installed in a timely fashion.
 
z 0 women with timely informaton regarding pro- 11. Climatic conditions are favorable to 

r_ gress and potential problems. production of selected crops. 

'o Inputs: Activities 	 Level of Effort/Expenditure for each activity. Affecting input-to-output link: /

.U 


) See 	attached bar chart. I. Criteria for selecting seminar participants
<is 
 appropriate;
z Sc 	 2. P.ticipants attending the TTM have

ractually
been selected by pre-established
 

criteria;
3. 5-6 weeks is sufficient time to complete a 
L design for 3 ag enterprises; 

4. Time allocated to complete studies is
 
sufficient;


5. Feasibility study results are Positive for
each country's project.
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TABLE 2: PROJECT LOGICAL FRAMEWORK
 

PcI 724 LOGICAL FRAMEWORK 

FOR 

SUMMARIZING PROJECT DESIGN 

Project Title:___________________________________________ 

NARRATIVE SUMMARY 
Program Goal: The broader objective to 
which this project contributes: 
Increasing numbers of women contribute more 
effectively to the economic develcpment of 
Guinea, Togo and Zaire. 

0
0 

I­
m ProjectPurpose: 

Viable small-scale agribusiness enterprises 
. owned and operated by women in each 

countries (Guinea, Togo and Zaire) 
of three 

,, 
LA w. 

0
CL 

-Z"' 

2 

OBJECTIVELY VERIFIABLE INDICATORS 
Measures of Goal Achievement: 
-By 1985, new agribusiness owned and operated by women
 
have been registered in each of the three countries. 


-By 1985. reg'stered businesses owned and operated by 

women will have record annual sales of and save
foreign exchange valued at in each country.

-By 1985, the number of women-Tormally participating In
 
the paid labor force increased by 20% in each country.


-By 1985, number of women with bank accounts increases
 
by 25% in each country.
 

Conditions that will indicate purpose has been 
achieved: End of project status. 

By 12182, minitum of viable agribusiness enterprise

established in Guinez Togo and Zaire, owned/operated 


by women:

1. Viable: 


a. Minimum of 6 months' backlog;

b. Established, regular market; 

c. High potential new markets identified; 

d. Organization constantly chacking market conditions 


and responding appropriately; 

e. Profit margins of at least 10%; and 

f. Operating expenses within industry standards.


2. Owners: 


a. Totally owned by women; and 

b. Stock ownership/profit sharing plans fully develop-


Est. Project Completion Date 

Date of this Summary 

IMPORTANT ASSUMPTIONS 
Concerning long term value of program/project: 

1. Country infrastructure and distribution 
systems do not constrain increasing 
production. 

Affecting purpose-to-goal link: 

1. Discriminatory legislation/banking regula­
tions adversely affecting women in business
 
are removed or reduced.
 

2. Publicizing of initial project successesis
 
is sufficient to generate business interest
 
In additional women.
 

3. Woren from initial project businesses iden­
tify and seize opportunities to start rela­
ted businesses (vertical integration, etc.)


4. Personal and business tax structures suppor
 
business investment.
 

5. National systems of financial and -anage­
ment assistance are of a quality adequate
ta rwat the needs of incr~asing numbers of 

women enthepneuso

6_ nfrastructure and distributin svstpms
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SUMMARY OF WOMEN-IN-AGRIBUSINESS PROGRAM
 

uICO
PLANNED ACTUAL 


SITE VISIT Tqo: October 10-30, November 16-22 


October 1980 to Guinea, November 29 - December 10, 1980 

Otoberv1980 t-2Gu180ITogo and Zaire Guine: Novemer 23-27, 1980 

ose: Gain host country Zaire: November 4-15, 1980 

commTtment to support all 

phases of program including 

follow-up. 

PRE-FEASIBILITY STUDIES Best Potential: 

Novber/Oecember 1980 ITogo: Tomato processing plant 

Purpose: Identify poten Guinea: Tomato and onion growing/marketing projects 
illybankable projects-in Zaire: Peanut growing and processing for export 
each of the three countries. 

FEASIBILITY STUDIES Gui9nea studies competed 

February/March 15, 1980 prior to TTM seminar C6/9/81) 


Studies conducted by HCN including women selected 

Purpose: Assess potential to participate inTTM. 

fesility of preferred Planinathe

eai i fed Planning and some research done inU.S.31 ternatives, identifiedenofAgs19.
 
during pre-fea.ibility 

phase. 


Assumed that Americans 

could conduct studies. 


TRAINING OF TRAINERS IN 1.33 attendees. 

une_ E M M 2.Zaire planned three projcts: (a) pig far; (b)
2. Zairenp and ( ) baoery, 


June 9 - July 17, 1981 ccken farmi; and (c)bakery. 


Minimm of three agribusi- Togo: Export of fruits and vegetables to Gabon 

ness projects to be designed; and the Congo. 

one by each country delega- I nea: (a)Tomato production for sale on local 

tion (ten women ineach): markets; and (b)onion production for sale on

T.nqo, and Zaire. Locall local markets.
b GuineaGuinea nd Zaoire.
ocas! lwomen. 


dlectresn o pevidfcas- The representatives (I- Zaire; 2 - Togo; 2 ­ad lectures an specific as- Guinea) of "La Condition Feminine" and the "Women's 
pects of business practice i National Committee" who accompanied the partici­
inWest Africa. pants to the Lome seminar designed a long-range 

plan to continue the development of private sec­
tor businesses for women in their respective coun­
tries. Once back home they will be presenting
 
their plan to those ministries/agencies who sup­
port and promote women's affairs for comments and
 
eventual modifications.
 

3. Local businessmen gave two-hour presentations
 
daily during the six-week period, and shared their
 
views. These were recorded on videotapes and tran­
scripts were made available to all participants.
 

EXECUTIVE mArLAGEMENT SEMINAR Guinea: Specifically requested that one member of 

1the feasibility study team attend the Lome seminar. 


One for each country amne- This person would be expected to serve in an advi-
diately following the TTM. sory/assistance capacity to the two agencies spon-

soring the womenin agribusiness program: C dmite 
Pi as Nationale de lUnion Revolutionaire des Fepl dePurpose: Keyoffic nder: Guinie and the Ministere des Affaires Sociales.vate sector officials under- Specifically, he would assist them (a) develop and 
stand objectives and manage- supervise the loan repayment plan for the agribusi-
ment concepts and methodolo- ness project; and (b)plan and direct additional 
gies being utilized and in management training prcgrlns for about 20-
fact use them to commit to pradtojecendsiedt oi h omt nspecific roles and respon- 30 additional women destinpd to join the tomato and 
sibilities in spo nion .x-tension
o pdction agribusiness cooperatives in 

project startup and opera-

tions. Climate set to ini- 'Zaire: Scheduled for July 27-31. Postponed at
 
tiate more women in agri- last minute due to unanticipated travel out of
business projects in the Kinshasa by key Government personnel.
finuh. by kproject

future, Togo: Substituted EMS for additional feasibility 

study assistance and sessions with participants 

and Government officials during the mcnth of April. 

The former was needed inview of the complexity of 

Ithe agribusiness project (a tomato processing plant)
 
:and the latter because an advisory council had not
 
been organized to support the project as in the
 
case of Zaire and Guinea.
 

NTS 

e Very good response and high level comitment in all countries. Al' 
countries accepted responsibility for participant selection and 
assigned key individuals for overall government support and liai­
son with participants and other key people: in Government, bank­
ing and the private sector.
 

e Recommended seminar be held in June/July rather than March/April. 
a Funding delays required rescheduling, extending the site visit 

through November. 

Inadequate time allowed for studies in light of general lack of in­
formation on successes and failures of on-going private sector ac­
activity in each country plus limited knowledge and understanding oi 
the part of host country nationals about business - r'riteria for po 
tential profitability, ideas about what projects could succeed, etc 
Alerted to potential problems arising if feasibility studies con­
ducted by an all American team. Was apparent that in short tim 
frame they might not be able to get aLcurate and adequate informa­
tion needed to draw conclusions (because of the delicate political
situation causing people to be non-commital, evasive, etc.). Deci­
sion made to hire local technicians in each country to complete the 
studies. It was hoped that in addition to perhaps being mr effec 
tive, the local technicians hired would constitute and henceforth 
serve as a resource to complete other studies for other groups of
 
women wishing to start businesses.
 

aBoth Zaire and Togo hal to change projects three times after pre­
liminary feasibility study results showed initially selected pro­
jects to be highly risky. As a result neither the Zaire or Togo 
delegations had completed feasibility studies at the outset of
 

Lome seminar from which to develop their management plans.
 
Studies for both countries are expected to be completed by the
 

end of August 1981.
 
a ThE Guinea feasibility study was assessed by two different Ameri­
can financial and planning specialists based inLome. They both
 
gave the study high marks.
 

Very successful seminar. Women worked very hard and were able to 
apply the management concepts, tools and techniques taught to theirprojects. Their complicated project designs were of good quality
and thoroughly thought out.
 

All delegations expected to present their plans to bankers and 
Government officials within four weeks of their return home. 
Independent observers were impressed (local Togolese businessmen
 
and bankers) with the quality and quantity of work produced by the
 

These work products were presented to a panel of Togolese
 

businessmen and bankers during the final days of the seminar.
 

Guinea: Mr. Mohamed Said Fofona, chief of the feasibility team of
 
-sixwaschosen to attend the Lome seminar. He Is an economist and
 
works for the Ministry of Planning.
 
His participation at the Lone seminar was exemplary. The quality
 
of the project management systems developed by the Guinea delega­
tion as well as the thorough understanding by each participant ofthe management techniques and concepts presented can be attributed
 

largely to the efforts of Mr. Fofona.
 
He will be an invaluable asset to the support and continuity of pri­
vate business development for women inGuinea.
 

Zaire: Rescheduling this important seminar will depend on a time
 
eu1 for the TTM contract. (denied)
 
Toqo: InApril, a three-week field trip was conducted to assess
 

the tomato concentrate and fruit Juice processing plants in Ivory

Coast, Upper Volta and Niger. As a result of this visit, the Togowas changed from a tomato processing plant to a fruit juice
processing plant. (The fruit juice project was l6ter changed to a 
fruit and vegetable export project when the "supply side" of the
 
study showed insufficient fruit production in Togo to meet the pro­
cessing plant's needs.)
 



C. 	RESULTS OF THE SEMINAR
 

All three delegations exceeded their own and the faculty's expectations
 

for how much they would accomplish in this seminar both in quantity and
 

quality. Each delegation's products are briefly reviewed below.
 

1. 	Guinea Delegation
 

Preliminary studies inGuinea, later confirmed by the feasibility studies,
 

suggested that two projects should be developed: both would focus on
 

production and domestic sales--one for onions and the second for tomatoes.
 

The delegation was therefore divided.into two groups to work on the respec­

tive projects. For the most part, the members of the groups are the women
 

who will own and operate the agribusiness ventures, and therefore have the
 

responsibility for implementing thair own designs on return to Guinea.
 

For each project, the teams developed the following sets of draft documents,
 

(mostly on large flip chart paper) reflecting an excellent grasp of the under­

lying management concepts and analytical tools used to develop them.
 

* 	 Logical Framework showing the overall project design and
 
interloc' ing components; 

* 	 Network showing the sequence of activities required to start
 
up and operate the business and including the critical path;
 

* 	 Gantt Chart, summarizing the activities and showing their 
duration, start and finish times and amount of slack available; 

* 	 Responsibility Chart showing who is responsible for producing
 
each of the outputs and giving a general idea of the future
 
organizational structure of the agribusiness;
 

* 	 Monitoring and Reporting Plan showing when reports are due on
 
what activities, what kinds of reports, who prepares them and
 
who receives, monitors and acts on them;
 

* 	 Contingency Plan indicating possible problem areas, how these
 
might be avoided and what to look for to determine whether or
 
not a problem is about to occur; the plar also includes possible
 
actions that might be taken to reduce the impact of a problem
 
if it actually occurs.
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These documents need to be typed and copies issued to each woman in the team
 

for full value to be obtained from them.
 

2. Togo Delegation
 

The Togo delegation produced an equally impressive set of products for their
 

project. The list of the products is the same as the Guinea list and is not
 

repeated here. The final project selected by this delegation is the produc­

tion of fruits and vegetables for export to Gabon, the Congo and possibly Zaire.
 

The Togo delegation's second choice of project had not yet been validated by
 

the on-going feasibility study. The results of the first feasibility study had
 

shown their first choice, an agribusiness for the production and processing of
 

tomatoes for domestic and foreign markets, as not viable. This second project,
 

to process fruit juices was also found not to be a viable option*. Therefore,
 

in discussions with the representatives from the Togo Chamber of Commerce and
 

members of the Feasibility team, the women selected a third project: fruit and
 

vegetables for export.
 

The women therefore went ahead and developed all the plans for their project;
 

the feasibility team meanwhile, returned to the field (somewhat reluctantly)
 

for a brief third study to obtain enough information to fill in gaps in know­

ledge obtained during the first two studies. This information will be used 

to fill in the details in the overall plans. Everyone concerned is optimistic 

that this is a viable alternative. 

* Major reasons for non-feasibility include: 

a) Lack of adequate, consistent supply of fruits and vegetables;
 
b) 	Ministry of Ag. policies do not currently support move from traditional
 

to modern farms that should be profitable;
 
c) Lack of consistent supply at reasonable prices of appropriate containers;
 
d) 	Fruits and vegetables subsidized by the EEC arrive at factory for less
 

than they can be delivered by African suppliers.
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3. Zaire Delegation
 

The Zaire delegation arrived inLome with one project idea, but during
 

the course of the seminar developed plans for three businesses: a pig
 

As in the case of the Togo delegation,
farm, a chicken farm and a bakery. 


completed feasibility
the Zaire delegation did not bring with them a 


When this appeared
study; initially the study examined a peanut factory. 


not to be a viable option for the women, a livestock farm option was proposed.
 

The second study had not been completed by seminar start. Without precise
 

data, therefore, the women were forced to use approximations in their
 

planning.
 

They were assisted in this however, by visiting a Togolese pig farm and
 

conducting series of discussions with local technicians and veterinarians.
 

At the end of this process, however, and due in part to personality conflicts,
 

several of the women decided that they would prefer to develop other projects
 

which they felt were more attractive and could be more profitable. They there-.
 

The Faculty, knowing the importance
fore selected the chicken farm and bakery. 


of self selection in an entrepreneurial venture, simply counseled the women on
 

the implications of their choices but left them to make their own decisions as
 

to which project they preferred. The delegation subsequently divided itself
 

into three groups based on degree of interest in the proposed projects and
 

their affinity with the other members. Each group developed full sets of plan­

ning documents for their respective ventures, again, mostly on flip charts.
 

4. Public Sector Projects
 

In addition to developing plans for six private sector business ventures,
 

additional projects were developed to (a)monitor and support the new busi­

nesses and (b)identify other opportunities that might be used to stimulate
 

other women to enter the private sector. These plans were generally developed
 

by the participant/observers from each country who did not plan to be part
 

of the business ventures themselves. They had come to the seminar already
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charged with the responsibility for developing plans for public sector
 

support. During week four, these individuals left the agribusiness project
 

groups and developed draft master plans to be submitted to their respective
 

ministries for comment and tailoring to specific country needs. These docu­

ments, although incomplete due to limited time available, are included in
 

Appendix B.
 

5. Next Steps
 

All the delegations had some finishing touches to apply to their project docu­

ments by the end of the seminar. They planned to complete these immediately
 

on their return home. Togo and Zaire have some additional feasibility informa­

tion to obtain.
 

All delegations plan to present their projects to local banks as soon as
 

possible. In Guinea more women will be trained immediately to join the
 

cooperative tomato or onion growing projects.
 

Each country proposes to install its "suivi"* system as soon as possible.
 

Mr. Fofana had primary responsibility for this for Guinea. Madame Behanzin
 

and Madame Akoue developed a public sector support project plan for Togo,
 

Madame Hilal, Madame Koita and Madame Toure developed the plans for Guinea
 

and Citoyenne Mwimba prepared the plan for Zaire.
 

D. 	FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
 

1. 	Findings
 

* 	 To date, everything concerning this project is going well; there 
is considerable enthusiasm on the part of the women's delegations 
and satisfaction of a job well done; 

* 	 Follow-up or mnitoring system 
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o 	 There have been some problems with identifying suitable projects,
 
particularly in Togo and Zaire. This has resulted in delays in
 
completing the feasibility studies for these two countries;
 

o 	 The Guinea feasibility study was termed "excellent" by two inde­
pendent experts in Togo;
 

o 	 The Zaire delegation had some personality problems working together-­
hence three projects have been designed for Zaire.
 

9 	 The panel of Togolese businessmen and bankers who participated
 
in the simulation of the presentations the womei will have to
 
make to potential funding agencies were very impressed by the
 
quality of the projects and the ability of the women to deal
 
with the complex concepts (rate of return, prices, cash flow, etc.)
 
and their use of the management tools they had learned in the
 
seminars;
 

* 	 All the participants are keenly aware of the irportance of the
 
next stages, the follow-up system, and continuirlg support when
 
needed. They have suggested keeping io touch with each other
 
to continue to learn from their experiences and as a support group;
 

0 	 There is considerable interest in each of the three countries in
 
the applicability of this approach to assisting more women enter
 
the private sector as entrepreneurs, individually or as part of
 
cooperative ventures.
 

2. 	Conclusions
 

0 	 The women have made a good start; they have prepared good designs
 
and formed excellent teams. The prognosis is good that they will
 
indeed be able to obtain funding and start their businesses;
 

The process appears to have worked well thus far; however, success
* 

will not be certain until at least another year. In the US at
 
least 75% of new businesses fail within the first year. These
 
businesses need to be carefully monitored to see what kind of support
 
they 	need and to be certain that it is provided immediately;
 

a 	 It is possible to provide adequate training in a six-week seminar
 

such that a close working team can be formed and produce high
 

quality work products; essentially six bankable projects have been
 

designed in this short space of time. Variation in quality of
 

products is a function of availability and quality of feasibility
 

study data.
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4 
 The current level of interest in and commitment to the program is
 
largely due to the early transfer of responsibility and decision­
making for all aspects of the program to host country personnel;
 

0 
 Can take people from any background, any educational level and no
 
prior subject area knowledge and bring them to the point where they
 
fully understand the nature of the project and its critical components;
 

* 	 Because of the concentration on practical application to a specific
 
real project and its content, most participants in this seminar are
 
able to understand and use the plans for their project. They do not
 
necessarily also have sufficient competency to apply the techniques
 
to develop quality plans to other projects by themselves.
 

* 	 A group of women, of varying degrees of education and with widely
 
differing backgrounds and ages can absorb as much and produce as
 
much as the men that typically attend the TTM seminars. These men
 
normally have higher levels of education. We note, however, that
 
the Togo seminar itself is not a typical TTM seminar.
 

* 	 The next steps are the most important--if the groundwork has been
 
as good as we believe, the next steps will flow simply and smoothly.
 
Monitoring closely will be essential.
 

3. Recommendations
 

1. 	A senior trainer from the TTM Faculty should pay regular visits to
 
the projects to monitor progress and alert AID and host country
 
officials to any problems the women cannot solve themselves;
 

2. 	DS/RAD should meet with appropriate individuals in the three USAID
 
Missions, either in Washington or on site, to develop specific plans
 
for project support -- specifically when what kind of support should
 
be provided;
 

3. 	Any AID plans to support the projects should he well coordinated
 
with the responsible host country agencies. These latter agencies
 
will take primary responsibility fcr the projects. Note that in
 
Togo, however, the Minister of Plan informed the delegation they
 
were "on their own". Therefore in Togo, AID should contact the
 
women directly to offer assistance.
 

4. 	If funding can be obtained, a brief status review and coordination
 
workshop should be scheduled within the next six to eight months.
 
Participants should include representatives from the agencies
 
responsible for the projects in each country, as well as for long­
term plans to further stimulate private sector development; a rep­
resentative from each business venture resulting from this project;
 
any advisors that are presently closely involved with the businesses
 
and the appropriate USAID and DS/RAD staff. One or two of the Faculty
 
members from the TTM seminar should be present--both to deal with any
 
management questions and to act as facilitators for the review.
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5. 	Completion of typed project documents for the women to use
 
for daily work on their projects as well as to shark with other
 
interested parties. To see their products edited for consistency
 
and typed will add to their sense of achievement and make the
 
women even more anxious to share their results with others. This
 
sharing will be an important element in creating "spread effects"
 

6. 	Completion of a Master Milestone chart in French and English; this
 
chart would include key events with corresponding dates of planned
 
achievement for all six businesses. We recommend that this is
 
carried out as soon as possible as it will be an essential tool for
 
montoring progress.
 

7. 	All assistance should focus on making the women self-sufficient in
 
the long run; they should develop the ability to contract for the
 
short-term help they need when they need it as part of the normal
 
process of running a business;
 

8. 	Gove-nment officials and AID should continue to show active interest
 
in the projects whether or not they need help; this will be important
 
for maintaining enthusiasm and morale, and encouraging the women to
 
solve their own problems (the Hawthorne effect needs to be maintained);
 

9. 	An evaluation should be carried out in late 1982 for each of the
 
agribusiness ventures; feedback from the evaluation should be shared
 
with all concerned, including the businesses themselves. The evalua­
tion team should be made up not only of U.S. and selected local tech­
nicians and businessmen, but also members of the original feasibility
 
teams in each country;
 

10. 	 Success stories--however small the example may appear--should be
 
collected and circulated to the other groups of women in each of the
 
countries; and possibly collected locally to share in future seminars
 
if this model is replicated elsewhere. A "success" recorder should
 
be specifically assigned; perhaps a regional West African magazine
 
or women's group could develop a special newsletter.
 

11. 	 Plans for assiting more women in the future should be shared with
 
AID and could be part of the agenda for the meeting recommended
 
above (item 4); To maintain the momentum in developing these longer­
range plans, short term assistance should be immediately provided to
 
each of the host country organizations planning to finalize and activate
 
their draft plans developed in the TTM seminar. The private sector
 
is not well understood and mechanisms for developing it do not
 
presently exist.
 

12. 	 The ES for Zaire should be funded and conducted as soon as possible.
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II. THE SEMINAR
 

The Training of Trainers in Management (TTM) seminar was conducted in Lome,
 

Togo from June 9 through July 17, 1981. Thirty-three participants attended,
 

representing three countries: Guinea, Togo and Zaire. Of these participants
 

all (100%) were women. A list of participants is presented in Appendix C.
 

There were four participant/observers, two men (inaddition to the 33) and
 

two women (included in the 33). The two gentlemen from Guinea were present
 

to assist in interpreting the feasibility study. Mr. Mohamen Said Fofana,
 

the Chief of the feasibility team and an economist from the Ministry of
 

Planning, was also charged with developing a "suivi"* system to follow
 

the progress made by the Guinea businesses. Madame Behanzin and Madame
 

Akoue were responsible for developing the follow-up plans for the Togo
 

business venture and for developing plans to involve more women in the
 

private sector in the future. Madame Mwimba had a similar responsibility
 

for the Zaire team.
 

The women represented all strata of their country's society: top level
 

public administrators with Master's degrees to illiterate market women;
 

agronomists to midwives; business women (4)to social workers.
 

All the women had been thoroughly briefed on the program, and all but one
 

had met with PCI staff at least once prior to the seminar and were well
 

aware that a rigorous, intensive program was planned. They had all been given
 

the opportunity to opt out of the program if they thought it might be too diffi­

cult. The faculty staff were a~s good as their word: the weeks were composed
 

* Monitoring 
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of nine hour days in calls plus five hours on Saturdays. Homework was
 

assigned every evening and on weekends. The intention was to (a)demon­

strate to the women the life of an entrepreneur when starting up a company,
 

and to show them that they could produce the energy and stamina required
 

when needed, and (b)provide enough time to cover the tremendous amount of
 

work 	that had to be accomplished within the six weeks.
 

A. 	THE PROGRAM AND CONTENT OF THE SEMINAR
 

As a consequence of the unique focus of the seminar, the content of the
 

seminar is also somewhat unique. The time was divided up as follows:
 

* 	 50% for presenting the TTM design, implementation, evaluation
 
and management core concepts and for practical application to
 
the selected business ventures;
 

e 	 25% for presenting and applying accounting principles and
 
concepts; and
 

e 	 25% for the introduction to and discussion of practical problems
 
in modern day African business management.
 

The 	material presented was practical, concrete, and essentially focused
 

on taking immediate actions in the African reality. To do this:
 

* 	 After brief presentation of management concepts in plenary
 
session, participants immediately went to workshops for
 
practical application of the concepts to their proposed agri­
business projects;
 

* 	 Instead of more typical academic lectures predominating,
 
a major portion of the seminar was spent in these practical
 
workshops;
 

* 	 Feasibility data and, in some cases the feasibility experts
 
themselves, were available to provide actual facts and figures;
 

* 	 The faculty consisted cf North Americans and Africans who
 
provided leadership, training and supervision for the prepara­
tion of the project designs; due to their prior exposure to the
 
management methodology, the African co-trainers were particularly
 
helpful in ensuring a smooth transfer of the technology.
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* 	 For a practical "hands cn" perspective of potential business
 
problems Togolese businessmen, bankers, entrepreneurs and
 
directors of enterprises were called in to lead discussions.
 

A detailed agenda is included in Appendix D.
 

B. ACHIEVEMENTS
 

The 	three delegations made exceptional progress.
 

As has been mentioned elsewhere in this report, they successfully designed
 

six 	agribusiness ventures and one project for each country to get more
 

women involved in these kinds of effort in the future. (The minimum
 

criteria was one agribusiness designed per country.)
 

The review panel, made up of Togolese businessmen and bankers, were impressed
 

with the results of the seminar and the women's apparent comfort in handling
 

complex business and management concepts.
 

A side benefit from the seminar is an even stronger capability for Zaire,
 

which loaned two of the trainers (TTM graduates) to conduct similar courses
 

within Zaire. Staff identified five participants who should be utilized
 

to organize and assist in future similar seminars. At least two graduates
 

from Togo, two from Guinea and one from Zaire should be able to conduct training.
 

Another potentially useful byproduct of the seminar is the series of lectures
 

developed and delivered by successful Togolese businessmen. The objective
 

here was to have these businessmen share their experience and knowledge of
 

what it really meant to do business in West Africa. They presented topics
 

ranging from inventory control to cash flow, from dealing with customs to
 

developing sound banking relationships. All the presentations were video­

taped and transcripts provided to each participant. Each country will be
 

provided with a set of tapes and transcripts to be used in future training
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sessions for other entrepreneurs. The Togolese Chamber of Commerce was
 

most helpful in organizing the business lectures and discussions.
 

C. 	PARTICIPANT EVALUATION OF THE SEMINAR
 

Of considerable interest are the responses to question 6. Eleven individuals
 

(50% of respondents to the evaluation questionnaire) cited increased confi­

dence as an important change in themselves due to the seminar. Translations
 

of quotes include "decrease in timidity;" "the others thought I was better
 

than I thought I was." PCI has always contended that confidence in one's
 

self as a manager is frequently more important than formal knowledge of
 

concepts or tools in improving effectiveness. Examples abound throughout
 

the world of successful entrepreneurs with little or no k;owledge of manage­

ment, but with boundless self-confidence.
 

The participants uniformly rated all aspects of the seminar as being
 

of high or superior quality. While pleased with all the technical components
 

19 of 25 respondents (76%) said there were not enough social and cultural
 

activities. They were unanimous that other women should be able to experience
 

the seminar and had several varied suggestions for its improvement: (23
 

respondents)
 

a 	More homogenous delegations (6/26%)
 

* 	 Better preparation (7/30%) 

-completed feasibility studies
 
-investigation in advance by the participants themselves
 
into business practices in their countries
 

-advance conferences to sensitize participants
 

* 	 More diversification to respond to needs and levels of
 
participants (3/13%)
 

* 	 Delegations working on the same projects (3/13%)
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There was a 50/50 split concerning the effectiveness of the selection
 

procedures. Negative comments included that they were based on personal
 

relationships. Positive comments included representativeness, technical
 

quality and the opportunity to create successful projects, as being
 

reasonable criteria utilized for selection. Specific comments mentioned
 

by at least five respondents focused on the level of training (suggesting
 

priority be given to technicians--7 respondents; and the maturity of the
 

candidates--5 respondents.
 

In response to being asked how well prepared they felt, upon completion of
 

the seminar, to enter into business, 21 (91%) gave a positive response.
 

Specific strengths the women had gained during the seminar that would
 

help them in the future were:
 

Personal determination 8 (35%) 

Project design 5 

Implementation 5 

General organization 3 

Banking 1 

Relations with clients 
and supplier I 

Practical work with 
techniques I 

Follow-up plans I 

Areas in which they felt more help would be needed include:
 

Funding resources 12 (52%)
 

Accounting 6 (26%)
 

Continued training and
 
advice during "Launching"
 
phase 4 (17%)
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Seventeen of the 23 respondents (74%) considered the seminar to have
 

been a success. This was attributed to: (17 respondents)
 

Choice of faculty 


Quality of Organization 


Dynamic Leadership 


Efforts by the
 
participants themselves 


Quality of the course 


Birth of team spirit 


Knowledge of the Purpose
 
being pursued 


Hospitality of host
 
country 


Serene Atmosphere 


Careful preparation 


13 (76%)
 

12 (70%)
 

8 (47%)
 

7 (41%)
 

3
 

2
 

1
 

1
 

1
 

1 
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III. EVALUATION
 

The goal of the evaluation plan for the women-in-agribusiness project is
 

that the agribusinesses developed by the women will be, and continue to
 

be, successful.
 

A side benefit of an evaluation that helps us to understand how and why the
 

project succeeds (or does not) will be a partial answer as to whether or not
 

such success is replicable. Determining where such success might be repli­

cated may require additional study not necessarily addressed in the present
 

sketchy evaluation.
 

The purpose of the evaluation is, therefore, to make decisions that will
 

result in actions to increase the probability of the project being successful
 

(as measured by each woman's agribusiness firm's definition of viability).
 

An evaluation per se will not necessarily be useful prior to the end of 1982,
 

when the new firms will all have had almost a year of operations (possible
 

exception of Zaire). What is required during the first year is a monitoring
 
program to ensure that everything is proceeding according to plan, and if
 

not, to alert key individuals to obtain help as needed.
 

The monitoring plan, therefore, will be addressed first.
 

A. MONITORING PLAN ("SUIVI" SYSTEM)
 

We propose that a Master Network or bar chart be developed displaying the impor­

tant milestones of each project in each country and the expected date of achieve­

ment for those milestones. The Master Network will be monitored by the agri­

businesses themselves; however, we recommend that the government in each
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country appoint a liaison individual* (or team) who will be responsible for
 
reporting to the respective government that milestones have been achieved,
 

or are being delayed. Any delays/exceptions should be immediately reported
 
to this team. Depending on the problem, either the government or the USAID
 

should provide the solution, or a technical expert to work on a solution
 

with the management team of the agribusiness. For example, if the problem
 

has to do with access to credit, the government should be able to authorize
 

credit immediately. If it has to do with the need to better understand cash
 
flow, then either the government or the USAID should try to find a private
 
sector businessman to advise the women (either from the host country, a partici­
pating country--i.e., a Togolese might visit Guinea--or from the U.S. USAID
 

could send out a management specialist, etc.).** The job of any technical
 
assistance provided will be to help the women's businesses succeed so that
 

they can pay back loans and obtain further credit for future growth.
 

Inaddition, we recommend that copies of the Master Network with milestone
 
dates clearly marked be provided to USAID and to DS/RAD. That will allow addi­

tional eyes to monitor the project and raise the alarm ifachievement reports
 
have not been received as scheduled. It is exceptionally important that, in
 
these essentially "pilot" projects, the women not be forgotten; they will have
 
so many things to do and worry about, that the least of their concerns will be 
the reporting, which they may tend to see as a pro forma requirement and not 
related to their business. Very often the people closest to the problems are 
the last to realize they need help, or are reluctant to ask for help for a
 

* 	 Perhaps selected from the technical assistance department of the financing 
agency--although not if that person isoverloaded with too many other pro­
jects. The original Committee/Task Force charged with the original work 
should also be maintained to follow up these businesses as well as insti­
gate new ones. (Note: The Guinea feasibility study suggests an agent fron 
the Regional Directorate of the Ministry of Agriculture be the person re­
sponsible for the follow up monitoring of the project's progress--and pro­
vide specialized agricultural technical assistance on a regular basis.) 

** The Guinea feasibility report recommends two monitoring (suivi) systems: 
(1)Administrative, financial and management; and (2)technical.
 



variety of reasons. Itwill be important that USAID and DS/RAD monitor the
 
project and be ready to offer help as soon as 
it is needed, including going
 
to the project to be sure everything is going smoothly.
 

We note here the Hawthorne effect; if nothing else, continued attention from
 
the USAID and senior host country officials will help provide motivation and
 
enthusiasm for the women in the early days. 
 If they feel forgotten and ignored,
 
they will allow problems to defeat them; if they feel supported and cared for,
 
they will probably solve their own problems with a minimum of assistance from I1
 

those eager supporters.
 

For the purposes of evaluation planning, we have assumed that the governments
 
concerned and AID plan to provide on-going assistance to the women as needed,
 
and also to replicate, in whole or in part, the women-in-agribusiness project.
 

The easiest component of the evaluation will be to determine whether or not
 
the women's delegations in each country have successfully developed and are
 
maintaining viable enterprises. The difficult part will be determining what
 
role the project played in helping the women achieve this--especially if the
 
number of businesses started by women in general increases during the 1981/
 
1985 period. It has been assumed all along that there are few, if any, women­
in-agribusiness projects of the size the program has tried to create. 
We have
 
not seen, however, clearly stated baseline data on a by-country basis to that
 
effect, and this is the first thing that the evaluation should establish. The
 
evaluation should also collect baseline data (using existing studies wherever
 
practical) for the numbers of women in agribusiness, by position and salary/wage
 
level for three to five years preceding the project and for each year up to
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the date of the evaluation.* In each country also, for baseline data,
 

there should be a systematic listing of factors discriminating against
 

women in business (such as in Zaire, women being unable to open a bank
 

account or own a business in their own names) for two or three years before
 

the project and annually thereafter up to five years after the project. We
 

need to determine whether the project in fact succeeded in stimulating the
 

women attending the seminar to enter into business ventures and/or it
 

succeeded in helping other women enter into business ventures.
 

The following exhibits tentatively outline inmore detail specific questions
 

the evaluation might wish to consider, and the data required to answer those
 

questions. They should be read in conjunction with the project Logical Frame­

work in Section One of this report and the individual business logical frame­

works (when available). Considerable discussion is required to determine
 

which questions the evaluation should answer in relation to the objective of
 

the evaluation. Once these are determined, a full evaluation plan can be
 

developed and costs of implementing it calculated. There will almost certainly
 

have to be a trade-off between obtaining all the information we would like and
 

obtaining the information we can afford.
 

* 	 For example, many studies already-exist that have documented, for example, 

that in Africa well over 80% of women are involved in ag. production and 
most agribusinesses created eliminate them as producers and do not consider 
their involvement in ownership of te agribusiness. See Food First, ILO,
 
UN, AID-WID (Rural Women's Participation in Development, Evaluation Study
 
#3).
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TENTATIVE EVALUATION PLAN 
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Review Government records 
at appropriate ministry. 

creasing numbers
Swomen contr-

Planning; La 
Conditionind. 

economic development? business represent at nesses by country. 
least % of total lala2. Annual total domestic 

bute through pri- nine; The Wo- * Ho mh cn business volume in each and foreign sales fi­
vate sector to man's National be invested cocntry. gures by country. 
economic devel-
opment in Guinea, 

CommitteeattA to increase lalb. Post project trend in lalbl. Annual earnings fi-
rate of re- women-owned business gures (before/after 

Review Government records; 
random (confidential) sur-

Togo and Zaire. Of w~Ft turn. earnings shows Z in- profits) for women- veys of women-owned busi­
ufr&L1fs crease over aveirage for owned businesses nesses; follow-up. 
ow"Its 3 years preceding pro- 1979-1985. 

IJ$A &3) 
ject. 

Ia2. Are such significant la2a. Numbers of women-owned ia2al. Annual nutbers of Check business registrition 
contributions attri- businesses started be- women-owned busi- office records for years 
butable to the TT pro- cause of "connections" nesses starts 1979- 1978-1985; conduct random 
ject or would they have to original project 1985. survey (if numbers war­
occurred anyway? exceed other new starts 1a2a2. Numbers of failures rant); otherwise Interview 

by ratio of 5:1. (if known). omners of every business. . 
ia2a3. Numbers started be- -

cause of hearing 
about TTN program. 0' 

Ia2a4. Numbers started be­
cause of seeing the 
rrH women in action. 

la2aS. Numbers started en­
tirely in own initia­
tive or not traceable 
in any way to TIM or 
Govt policy change 
caused by TTiM. 

a3. What problems are o- la3a. Refer to ass io~oons la3al. Discriminating legis- Discussions with business 
men encountering that listed at P- lee lation or banking re- leaders--male and female; 
require gover.ent ac- of Logical Framework. gulations and dates 
tion for their solu- approved, removed or 

Review of Government regu­
lations affecting private 

tion? favorably modified. 
Ia3a2. Credit available to 

sector in general and wo­
men In particular. 

women. 
la3a3. Women's knowledge of 

opportunities avail­
able. 

la3a4. Infrastructure and 
distribution systems 
by accessibility and 
price structure. 

1a3a5. Taxes, etc. 
lb. Replication of lbl. See lal. 2 and 3 above. 

project--or b2. Where, for what target 
parts of it. groups would replication

3mo:t probably result in 
success? 
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GOAL ANALYSIS PLANS (illustrative)
 

lalal: 

DOMESTIC SALES - ZAIRE/GUINEA 

(same chart for exports [Togo only]) 

TOTALS 

TOTALS FROM 

1978 1979 1960 1961 1962 1963 1964 TIME 

la2al:
 

aSOME 


1978 1979 1960 1961 1962 1963 1264 1965 I6 

'TMAL 

DIFFERENCE:
NUMBER STARTED BECAUSE OF
CONNECTION TO TrN
 

NUMBERS STARTED ON
 
OWN INITIATIVE
 

NORMAL SITUATION
 
"AWITHOUT
PROJECT
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la3a:
 

FORCE FIELD ANALYSIS
 

SUCCEEDING 

FOR IN AGRIBUSINESS AGAINST 
OMEN 

Gee/ for 
economic self-sufficiency . -

Discriminatory 
regulations 

1omen's lack 
Ned for "self-respect" 
In a world becomin m lndustrllizd 

of technical and 
political knowledge 

or white collared 
Opportunities

taken by m 

Attitude
 
tomrds n 

Lack of 
role models 

Timidity of -am-n 
to challenge 

existing system 

Repst chart of each country by Yar.
 

(Ireak down into more detail--have wmen in thire cuntries
 
develop it further)
 



PROJECT LEVEL 
1. 2.a. 2.b. 3. 4. 5. 6. 

(GPOI) 
STATEMENTS 

WHEN TO 
EVALUATE 

KEY DECISION 
MAKERS 

WHAT DECISIONS 
CAN BE MADE 

KEY 
QUESTIONS 

INDICATORS, ASSUMPTIONS, 
RELATIONSHIPS BETWEEN LEVELS

ANDCONTROLS 

DATAREQUIRED 
(ANALYSIS PLANS ATTACHED) 

lETHOD OF 
OBTAINING DATA 

PURPOSE: 

Viable agribusi-
ness12/84 

owned and oper-abedmen byare 
ated by women are 
developed, docu-
mented and publi-
cized in Guinea, 
Toga and Zaire. 

12/82 

12/83 

1. Togo, Guinea, 

Zaire Ministries 
of Planning; La 

Condition Fem ­nine; The Wo-
man's National 
Committee. 

Ia. Additional sup- lal. 

port for the 
projects: 

d?a What kindadpoi 
a How much? 

In each country have 

the TIM women devel-
oped viable agribusi-

nesses? 

lala. Indication of viabili-

ty achieved as per
each agribusiness Log-
ical Framework. 

For each agribusiness in 
each country:
lalal. Annual sales figures 

and profit margins.agn. 
lala2. Numbers of satisfied 

repeat customers, 
lala3. Order backlog. 
lala4. Business growth pat-

terns and retained 

1-8: 

a Confidential Interviws 
with women's agribusiness 
firms.frs 

e Review firms' records and 
business plans. 

5&7: 
e P survey. 

earnings. 
lala5. Market conditions and 6&8: 

long-term prospects. 
lala6. Internal and external a Interview owners, mana­

image and morale. 
lala7. Comparison with in-

gers and workers, and 
clients. 

dustry stendards 
(prices; salaries; 
efficiency). 

lala8. Effectiveness of 
feedback and response 

Ialb. Majority ownership by 
women, 

laic. 80% each of management 
supervisory and work 

systems.
lalbl. Ownership structure 

and percentages. 
lalc. Management hierarchy 

and labor composition. 

Review organizational struc­
ture and personnel records; 
random survey validation. 

force positions filled 

a2. If viable agribusiness
development Is behind 
schedule or not work-
ing: 

by women. 
la2a. Assumption at O-P level As for assumptions at pur-

on overall Logical pose level plus: 
Framework and individ- la2aI. Effectiveness of new 
ual project Logical owners as mnagers 

As above; also Interview 
suppliers, distributors, 
and clients; 
Confidential interview with 

Why? 
* What Government ac-

rplanners and leaders, 
1a2a2. Retention rates of 

bank, credit sources and 
Industry leaders. 

tions could help re- staff. 
move obstacles or 
provide other solu-

la2a3. Skills of supervisory 
staff and work force. 

tions? la2a4. Climate and disease. 
la2aS. Spoilage, storage, 

distribution systems.
1a2a6. Cash flow handling. 

1a3. Contribution of TIH to Ca3. 'Tracer" Interviews. 
success? 

0"0
 



PURPOSE ANALYSIS PLAN 

VIABILITY: Use PCI Model for Measuring Institutional Viability 

or 

Business Sector Model? 

PROBLEMS: Questionnaires.(organizational diagnosis) 

Data synthesis 

Narrative description - conclusions/recommendatlons 
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1.E2.a. 


(GPOI) WHENTO 
STATEMENTS EVALUATE 

OUTPUTS: Outputs essenti-
ally 	completed
1. 	Completed ag- 8/81.

ribustness 
designs. Evaluation would 


2.Trained women focus on adequacy

Tinec on of outputs totn each of achieve purpose,

three countries therefore earliest
in management date is probably
design, imple- 12/82 when busi-

enation, nesses have been 


evaluati operational one
on, 

basicg, year. 

3.Host country 
support systems

In place. 

SPrefeasibility 

and feasibility

studies comple-

ted. 


KEY DECISION 

MAKERS 

o Project teams. 
o Loan officer at
banks in respec-


tive countries, 

o Host country 

loan guarantors. 

o AID. 


2.b. 	 3. 


WHAT DECISIONS 	 KEY 

CAN BEMADE QUESTIONS 

1. Submit design la. Were designs adequate to 

for loan appro- obtain loans?
vals. 


2. Revise/strength- 2a. Once loans obtained, 

en design to were designs adequate
meet loan cri- to implement projects
teria. effectively? 


3. Replicate pro- 3a. Were outputs adequate to 
gram elsewhere, achieve purpose? Suffi-

cient? 

3b. Were assumptions ade-
quately dealt with or 
should some of them have 
been made expl icitly
outputs?
 

~ 

4. 


INDICATORS, ASSUPETIONS, 
ANDCONTROLS( 

lal. 	Completed designs meet-

ing criteria in overall
Logical Framework. 


]a2. 	100% loans obtained as 

planned.


2al. Businesses start up

successfully as planned
with no unanticipated 
major design flaws. 

2a2. Assumption management 
proceeds as planned

with key actors play-
ing appropriate roles. 

3al. 	Output indicators foi 
overall project and in-
dividual Logical 
Frameworks. 

3b1. 	 O-P assumptions and 
I-0 assumptions on each 
Logical Framework. 

.a. 

5. 6. 

( ATA CHED OBT IND ATA 
SEO N 

lala. Completed plans. lalal. Available now--or 
to be sent to PCIwhere outstanding
 
revisions obtained
 
from firms.
 

la2a. Loan approval records.
 

2ala. Historical record of 2alal. Company historian

actual progress com- 2a2al. 	(or actual charts
pared to plans. 	 marked up and in­

terviews with key
2a2a. As for 2ala. 	 people.
 

Recommend: Periodic 
visits to monitor 
progress by out­

3ala. Agribusiness plans and sider (trusted).3ala. Review agribusiness
records of progress. plans and records 

3alb. Key people " scriptons of progress. 
of projects .ad their 3alb. 	 Interview appro­roles, responsibilities priate Goverment
 
and actions inits sup- and private sector
 
port. Individuals.
 

3alc. Independent assessments 3alc. Review feasibility

of quality of feasibil-	 studies used for
 
ity studies (obtained 	 planning projects.

for Guinea). 3ald. Peer review and
 

3ald. Independent assess- interviews of the
 
ment 	 of quality of women and others
planning done by wo-	 they have since 
men and subsequent 	 trained. 
value to them of TrMtools. 

tD-I'--4
 
i-4 
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INPUTS
 

Given inputs basically delivered as planned
 

Exception 1: 	 Substitution/delay for EMS;
 

Exception 2: 	 TTM conducted inJune/July rather than March/April 1981;
 

Exception 3: 	 Feasibility studies conducted by host country nationals,
 
rather than Americans;
 

Exception 4: 	 Togo and Zaire had to change projects three times as pre­
liminary feasibility studies suggested proposed projects
 
not likely to be feasible and they were therefore changed;
 

Exception 5: 	 InZaire, key individual left country at crucial mcment-­
her husband defected. Another key person died of cancer.
 

were they the best mix of inputs to achieve the outputs? Could they have been
 

delivered more efficiently?
 

Does this process infact speed up the time between project conception and
 

project being implemented inthe field? (October 1980 - October 1981)
 

How could the 	process be improved upon if itwere to be repeated elsewhere?
 

Given approximately $400,000 spent on this process by AID - is this approach
 

cost effective? Add incosts to host government - is it still cost effective,
 

when compared to other processes? i.e., PID, PP, host country agreements, etc.
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Additional issues the evaluation might address include assessing to what ex­

tent the project has influenced the following:
 

0 
 Institutional level: Getting public agencies to consider moving their
 
focus from traditional occupations for women to those giving a better
 
return; encouraging women to give more consideration to economic re­
sults of their labors;
 

* 	 Legislative: Focusing attention on laws that discriminate against wo­
men, and 'Instigating change (for example, inZaire women cannot have
 
a bank account or own a business--at least intheir name);
 

* 	 Access to credit: Getting women to (a)realize thkv can be eligible for
 
credit; (b)learn what to do to apply for credit; (c)be aware of dif­
ferent sources and approaches for obtaining credit;
 

* 	 Maintaining enthusiasm and motivation: Those responsible for ultimate­
ly implementing these projects ineach of the three countries have been 
involved inthe earliest possible phases of design and planning; thus 
they feel a tremendous sense of "'ownership" of the project. This may 
prove to have been a vital factor, inthe degree of success that the wo­
men will achieve; 

0 	 Developing the public and private sectors: This project has assumed
 
that to a large extent, local resources are the best for conducting
 
feasibility studies, and providing advice on what works best for busi­
ness people inWest Africa. A welcome benefit from the project there­
fore will be an increased awareness of the potential and capabilities
 
within the developing countries and an "increasedcommitment to utilize
 
those resources for future similair projects;
 

* 	 Public sector attitudes towards the private sector; 

* 	 Introducing modern management technology; effectiveness of the 
methodology used--and its spread to other organizations (for 
example, the Ministry of Commerce inTogo expressed interest in 
making similar programs available to male entrepreneurs). 

0 	 Organization: Equity shared by ten women--cooperation versus profits?
 
Will they all pull together, or will some want their profits and run?
 

0 	 Participant selection: A very important issue for replication. How
 
and to what extent did this affect the outcome of the entire project?
 

0 
 See also page six of the Women-in-Agribusiness proposal inAppendix A;
 
and
 

C 
 Amount of retained learning and use of management concepts and tools
 
by participants following this kind of product-oriented seminar com­
pared with other TTMs less focused on such immediate objectives.
 



Appendix A: CHRONOLOGY & INTERIM PROGRESS REPORTS 



CHRONOLOGY
 

1979 


February 1980 


March 1980 


April 1980 


July 1980 


August 1980 


September 3, 1980 


September 22, 1980 


September 30, 1980 


October/November 


1980
 

December 1980 


January 1981 


Project idea developed
 

Ms. Soulides (DSI IT)learning that Ms. Watts (PCI) was
 
to be inWest Africa on behalf of PCI, requested Ms. Watts
 
to assess the need for and the interest in a regional man­
agement seminar, particularly for women.
 

Ms. Watts had discussions with the Minister of Planning,
 
Togo--who was very interested in a combination management
 
training project to stimulate women to enter into agri­
business ventures in the private sector.
 

Formal proposal submitted to DS/IT--it was estimated
 
that the seminar could possibly be scheduled for June/

July 1980, assuming proposal could be accepted and funded.
 

It turned out TTM central funds were not sufficient, so
 
same proposal was forwarded to AID's Women inDevelop­
ment Office who expressed interest in supporting the
 
project.
 

Cable to field describing TTM; asking for confirmation
 
of interest. Additional material sent to WID, including
 
updated implementation schedule.
 

Amendment to contract obligating DS/IT funds issued
 
(orally approved and in the works in July).
 

Cable confirming funds will be available.
 

Official transfer of TTM from DS/IT to DS/RAD.
 

WID funds added to TTM contract for the Women in Agri­
business project inTogo (now too late for January sem­
inar start date).
 

Site visit to three countries (Guinea, Togo and Zaire).
 

Prefeasibility visits to three countries.
 

Rescheduled seminar--recommended June start date (PCI)
 
and obtained oral clearance that no-cost time extension
 
would be no problem (Lou Faoro and Contracting).
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February 1981 	 Feasibility study set up--to be carried out by HCN--and
 
clearance with cooperating countries on proposed seminar
 
dates.
 

Formal request for time extension.
 

April 1981 	 Confirmation cable regarding seminar dates and relevant
 
information for participants.
 

Subsequent cable from Mission checking status of PCI
 
project and requesting assurance that TTM project would
 
not be terminated prior to completion of seminar inJuly.
 

Cable from DS/RAD (cleared by Contracting) that project
 
isvery important, and would not be terminated prior to
 
completion of seminar.
 

Contracting indicated that TTM would not be extended-­
due to PCI problems and AID suspension of PCI for new
 
work.
 

When seriousness of problem resulting from no extension
 
further explained, AID approved extension to September 4.
 

Program dates confirmed and travel arrangements, etc.,
 
made.
 

Curriculum finalized (Watts, Tshibanda, Cloutier and
 

Parent).
 

Shipments to Togo.
 

June 9, 1981 	 Seminar commenced inTogo; delegations, each of ten wo­
men, attended from Zaire, Togo and Guinea.
 

July 17, 1981 	 Seminar completed.
 

Additional feasibility study issues addressed by Togo
 
feasibility team during July, August.
 

July 27, 1981 	 EMS postponed, due to "unanticipated" departure from
 
Kinshasa of key government officials.
 



MEMORANDUM
 

TO: Lou Faoro
 

FROM: Jane Hersee
 

DATE: April 3, 1981
 

SUBJ: PROGRESS REPORT - Women in Agribusiness TTM 

Sylvia Watts returned to West Africa during February/March 1981, to
 
set up cooperating country nationals to undertake the feasibility studies
 
required to provide basic data for the TTM inTogo, June 1981.
 

The following is a brief summary of progress made, by country.
 

ZAIRE:
 

Ms. Watts was in Zaire, February 9 to February 21, 1981.
 

The Woman's Affairs Executive Committee and Task Force had made excellent
 
progress:
 

1. -Project Loan is assured: Local bank consortium agreed to financing

85% of the project loan. TTM participants must provide the remaining

15%. A local donor agency is providing , loan source to the TTM women
 
to meet this 15% requirement.
 

2. Zaire has selected peanut production for export as the immediate
 
project. Construction of a peanut processing plant could be a logical
 
follow-on project.
 

3. PCI has contracted with Gatarayiha (senior official at CEP) but also
 
a former TTM graduate to oversee completion of the feasibility study and
 
ensure a quality product isdelivered no later than May 15. Total
 
contract is for $11,878. This will cover all necessary salaries,

travel and expenses relevant to the study. This is a fixed price contract.
 
This approach was specifically chosen to facilitate payments to several
 
individuals involved, ensure no price escalations, and ensure internal
 
quality control - not possible for PCI to do so at such a distance.
 
Payment will be made at regular intervals; the final payment only to be
 
made on delivery of a final product - quality standard: report meets
 
criteria of bank lending agency for feasibility studies.
 

4. Subsequent to Ms. Watts visit, we have learned that Senegal and Togo
 
are willing to sign contracts with Zaire for the purchase of raw peanuts

for their fledgling peanut oil processing plants.
 

5. A preliminary selection of the women's delegation has been made.
 
These selections will be finalized within the next six weeks.
 

Practical Concepts Incorporated 
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Zaire con't
 

6. Inaddition, Zaire isproviding, with USAID support, two former TTM
Graduates (Ivory Coast, 1977) to serve as 
co-trainers for the TTM seminar
 
as a 
whole, and 'special advisors to the Zaire delegation.
 

TOGO
 

Ms. Watts was inTogo, February 22 to March 7, 1981.
 

Project Choice: Tomato processing plant
 

Ifthe plant isnut ready by August, 1981 there could be a delay until the
tomato harvest inAugust 1982. 
 Ifthis isthe case, the funding process
may drag on; there will certain?, be a lot of turnover at high government

levels due to the political situation and people who now support the
project may no longer be in positions to continue their support. Thus

the project might never get off the ground. Once the project begins, it
 can essentially support itself. 
Thus every effort isbeing exerted to
get the plant operational as fast as possible 
- ifthe August deadline

ismissed, there are alternatives: a) tomatoes can be transported from
the Northern part of Togo to the plant; b)other kinds of fruits and

vegetables, growing locally, can be processed by the plant.
 

A large number of Togolese technicians have already been mobilized to
 ensure plant ready for production by August, 1981. However, contingency

plans are being prepared inthe event this date cannot be met. 
In
addition, it isnoted that tomato processing plant equipn.gnt can easily
be used to process other kinds of vegetables and fruits that already
 
grow inTogo.
 

Given so much work to be done prior to August 1, the Togolese have

suggested that with Sylvia Watt's assistance, the entire preparation

period can be considered as an applied Executive Management Seminar

in the sense that the coordination, sharing of concepts, and acquiring
of key management skills on the part of key personnel supporting this

project will occur ina combination of mini-lectures and practical

workshops, as itwould inan EMS. 
 This therfore puts the E14S essentially

before the TTM seminar instead of after itand spreads itover a larger

time period, but with equal or less resources. PCI and DS/RAD are
essentially inagreement with this perspective. Therefore, Sylvia has

returned, to Togo. Togo will conduct its own remaining briefing subsequent

to the TTM, and will not expect a .formal EMS.
 

Major concerns at this point are the ability of the Togolese to make

their decision on the options, obtain their letters of credit and purchase
 

Practical Concepts Incorporated 
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the desired equipment from the United States and equipment suppliers to
 
ship the equipment within the timeframe anticipated.
 

The following is an extract from a telex sent by Ms. Watts upon completion

of her visit to. Togo. (March 6, 1981)
 

3. 	"Status Togo Agribusiness:
 

A. 	Project Choice: Tomato Processing Plant
 
B. 	Large number of Togolese technicians mobilized to ensure
 

plant ready for production on Aug. 1, 1981
 
C. Aug. 1 start date critical in order capitalize this
 

year's tomato harvest occurring Aug.l - Oct. 31.
 
D. Feeling here is that if project is allowed'to drag on
 

with start up inAug. 1982 the project will never happen.

E. Plant objective is to produce 1750 tons of tomato concentrate
 

which represent 50% of Togo's internal markets. Ultimately
 
plant will be multifunctional.
 

F. 	Legal organization will probably accord 60% ownership to TTM
 
women, 30% to tomato growers and plant employees and 10% to
 
yet to be identified group.
 

4. 	"The critical and latest start date upon which everything else depends

is April 30 when plant construction must begin. Prior this date
 
priority activities to be completed include land arrangements for
 
plant site, corporate structure legalized, feasibility study completed

and loan obtained."
 

5. 	"Inorder meet April 30 and Aug. 1 deadlines, an incredible amount
 
of planning must take place now requiring efficient organization.

Although supported by technicians from numerous ministries, the TTM
 
women have total responsibility study. In support of this effort
 
the Togo government with USAID concurence has requested that I
 
return ASAP to coordinate the efforts of everyone involved in the
 
program."
 

6. 	"In addition to the items in Para 4 above this consultancy would
 
include among others, recruiting TA and labor, job descriptions,

training plan for labor, plant to mobilize, educate the tomato
 
growers to meet plant requirements. Also need additional time to
 
work with the chamber of commerce who has agreed to identify local
 
entrepreneurs to serve as guest lecturers during TTM. 
The 	C. of
 
C. would like to publish the series of presentations which the
 
entrepreneur will give."
 

7. "As part of feasibility study a Togolese public works engineer and
 
a TTM participant will visit next week tomato processing plants in
 
Ivory Coast and Nigeria. They will assess managerial, technical,
 
manpower, equipment and plant construction elements. In addition
 
to this research they wll also need certain technical information
 
from U.S. sources. I will send you a telex tomorrow with specific
 
questions."
 

Practical Concepts Incorporated 
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9. 	"To date have sensitized women about importance of planning all
 
their future sessions together and with technicians they contact
 
for information around specific objectives. Also today they made
 
their first contact with bankers and developed a bar char- to
 
organize their activities."
 

Contract inTogo for the feasibility study work is fixed price, under the
 
same terms as the Zaire contract. Total is $3,634,000 F ($12,033 @
 
purchasing price of 302F/$1.00) Contract is with L. Gbadamassi, Director,
 
Rural Animation Office.
 

Loan
 

Local financial institution, Societe National d'Investissement, depending
 
on the results of the feasibility study, has agreed to mobilize the resources
 
for the project - will probably be a consortium of financial institutions.
 
The women will be expected to contribute equity - the percentage has
 
not been determined.
 

GUINEA
 

Ms. Watts was inGuinea February 3 to February 5, 1981. She paid a
 
second visit to Guinea March 8 to March 18, 1981.
 

1. 	Project Choice: Onion production for half the group. Tomato production
 
for the rest. Produce will be sold, fresh, at local markets Guinea
 
will be monitoring the success of the Togo tomato processing plant for
 
duplication in their own country 2 years from now.
 

Their objective is to reduce the cost of produce in the market by
 
increasing the quantity available and cutting out some of the middle
 
men.
 

2.. 	Participants: Among the 10 women selected are 5 experienced ag.
 
engineers currently working up country on production projects, 1 ag.
 
professor and 1 assistant ag. engineer.
 

All 10 women are currently civil servants, however, upon their return
 
from the Lome training seminar they will be authorized to leave the
 
public sector for full ownership in their private sector agribusiness
 
project.
 

3. 	Project Financing: GOG is providing financing. Money will probably
 
be turned over to the Banque Nationale de Developpement for disbursement
 
and administration of loan repayment. GOG delegation intends to contact
 
donor agencies who assist women's projects for potential contributions,
 
especially to purchase improved seed varieties, fertilizers and pesticides
 
simple hand equipment or vehicles (ingeneral anything requiring hard
 
currency). Products from the TTM will of course accompany their
 
requests.
 

Practical Concepts Incorporated 
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4. 	Feasibility Study: The Team (1economist from Ministry of Plan, 1
 
economist from the Ag. Credit Bank/Project Division, 1 Finance

inspector'from Small and Medium Entreprise Institute, 1 economist
 
from Small and Medium Enterprise Institute, 1 Ag. Engineer from

the Ministry of Ag. - Division of Water and Forests, and 1 Ag.

Engineer from the Ministry of State Farms) was selected by the
Ministry of Sorial Affairs and the Comite Nationale de Femme. A
 
special account has been set up in the Banque Nationale, Service
 
Exterieur for the transfer of feasibility study funds from PCI
 
to Guinea. Contracts signed with the feasibility study technicians
 
and 	the Comite National de Femme.
 

The feasibility team has requested a financial expert to review the
financial part of the study and to assist them with sensitivity analysis.

Watts intends to identify this person in the Ivory Coast or Togo.
 

Practical Concepts Incorporated 



April 14, 1980
 

To: USAID/Lome
 

From: Sylvia Watts, PCI
 

Subject: Women in Agribusiness: Project Status
 

A. PARTICIPANTS
 

Ten women have been nominated to participate in the program. The
 
selection was a joint effort by the Ministers of Plan/Administrative
 
Reform, Agriculture and Social Welfare. The participants include three
 
already established business women, one experienced accountant, two
 
retired mid-wives, one graduate from the agricultural school at Mission
 
Tove and three school teachers. Each major geopraphical region in the 
country is represented in the group. Among the ten women, one is
 
illiterate, the rest have at least a secondary school education.
 

B. PROJECT IDENTIFICATION
 

With Ministerial approval, the women participants have opted to initiate
 
a tomato processing plant. They rejected the prefeasibility study
 
team's project suggestions (truck gardening or transportation) because
 
they felt Togolese women had already demonstrated their ability to
 
succeed (without special assistance) in these areas, as well as other
 
commercial activities. They indicated they were ready to move from
 
trade in food commodities to the next level, that of food processing.
 
USAID technical assistance to this venture could therefore be better
 
utilized as this was a new and unknown business undertaking.
 

The tomato processing plant is part of the GOT's Five Year Plan, there­
fore it will benefit from certain government exonerati-s. The plant
 
will be constructed in the Aveve/Aklakou area and will produce
 
approximately 1000 tons of tomato concentrate per year, which
 
represents fifty percent of Togo's internal market.
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C. PROJECT FINANCING
 

Tentative project financing has been identified. Three representatives
 
of the ten women met with Mr. Affo, the Director of "Societe National
 
d'Investissement. Pending a viable feasibility study, Mr. Affo
 
said he would support the project and coordinate the necessary effort
 
to raise the required project capital among the various local
 
financial institutions. The ten women are currently expected to
 
provide equity equal to one third of the total project cost. Some of
 
the women in the group are in a position to provide their share of the
 
equity capital, others are not. For the latter, we will be
 
seeking assistance from a donor agency to provide a special fund
 
from which they can borrow to meet their equity requirements.
 

D. PAOJECT LEGAL ORGANIZATION
 

The proposed legal form will be a "Societe Anonyme", with distribution
 
of the shares as follows: 55% to the ten women, 30% to the tomato
 
growers and plant employees and 15% left open for any Togolese
 
wishing to invest.
 

E. FEASIBILITY STUDY
 

Three Togolese technicians are conducting the feasibility study for
 
the tomato processing plant. They are M. Lamidi Gbadamassi, engineur
 
de l'agriculture and Directeur de l'Animation Rural; M. Viwale Adigo,
 
agro-economist and Directeur du Developpement Rural au Ministere du
 
Plan and M. Ekue Gaba, economiste a la Societe Togolaise d'Etude. As
 
a point of departure, these Togolese technicians are using the results
 
of two feasibility studies for tomato processing in Togo completed by
 
both French and American (Lang of California) donsulting companies.
 
The current study is expected to be completed by the end of May.
 

As part of the feasibility study field reasearch, Mr. Adigo, Ms. Watts
 
and Mme. Bebessiki, one of the 10 women participants and designated
 
Chief of Production at the tomato processing plant, will travel by
 
road on April 20 to visit tomato and other food processing plants in
 
Ferkessedougou, Bobodioulasso and Maradi au Niger. Plans are also
 
underway for Mr. Gbadamassi and Mme. Konate, another project participant,
 
to visit the tomato processing plant in Nigeria.
 

Following these site visits, key decisions will be made concerning the
 
raw material supply to the processing plant, a management plan, the
 
select sn of equipment (manual vs. semi-automated) eight hour vs.
 
twenty-four operating shifts, and the desirability of processing
 
other foods with the same equipment during the tomato off-season.
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F. CHAMBER OF COMMERCE PARTICIPATION IN 6 WEEK SEMINAR
 

Forty-five hours of practical business advice have been built into
 
the training program. (See attached for draft of business topics.)

Mr. Gervais Djondo, President of the Chamber of Commerce and Mr.
 
Prosper Seddoh, an Executive Board member, are assisting Ms.
 
Watts to develop this aspect of the program and to identify Togolese
 
entrepreneurs to discuss each subject area from a pracgical point
 
of vue. Each presentation and following discussion will be
 
video-taped. It is hoped that the sum of the presentations will
 
be edited for publication and distribution through Chambers of
 
Commerce in other francophone countries. The video tapes will be
 
kept on file in Togo for replay to interested groups or individuals.
 
Funds to pay for the editing and publication of the presentations
 
have notyet been identified.
 

G. EXPERIMENTAL TOMATO FIELDS
 

In April, and at the request of the feasibility study team, Ms.
 
Watts brought to Togo eleven different varieties of improved
 
tomato seeds to be used for experimental purposes in the Aklakou
 
area. 
The seeds, sufficient for five hectares, will be distributed
 
for planting to about 15 farmers who have been identified by la
 
Direction de l'Animation Rurale as "paysans models". During the
 
July-October period, the yield of each variety will be monitored
 
in light of selecting the best varieties for eventual planting and
 
supply to the tomato processing plant.
 

H. L'AVENIR DE L'APPUI DU SECTEUR PRIVE AU TOGO
 

Representatives from the Ministry of Social Affairs and the
 
Economic Committee of the "Union National des Femmes Togolaises"
 
will attend the six week management training program in Lome. As
 
observators, their task will be to assess 
the training and make
 
recommendations as to whether similar efforts are warranted in the
 
future.
 

Similarly, a banker and member of the feasibility study team in Guinea
 
will also be attending the Lome training program. His major

responsibility will be to develope a "suivi" system to be used
 
by the financial institution in Conakry responsible for monitoring

the loan auarded to the women:'s agribusiness project. He will also
 
develope a training design for future management training programs
 
in Guinea, using the Lome seminar as a base. These two products
 
will of course be available to Togolese institutions.
 



Appendix B: PLAN FOR PUBLIC SECTOR SUPPORT FOR WOMEN IN BUSINESS 

Practical Concepts Incorporated 



CADRE LOGIQUE RESUMANT LA FORMATION DtUN PROJET 

FEMES DANS LES AFFAIRES 

DOvyw"S iMW~ VS US APAIRES 

D=C3DTZ0U SONKAU MDCIU OBJZ=7Z V RMMYDWABL b DI YIICATION 1IUPPOITIOIS IWORTAWM 

L.5otif du nrogramei objet 
Wun clan ahlus vaste aurnael 

Mesurea da Ia riusite de l0obJttfs Coneernant la valour I 
du progranwlarojet; 

lOnx tee 

Proet contribue: 

urolsawaat co'atian dui 1. A l& fin do 1985. 1. Dabe do tamme. actioaaairem 
re, d etin . qul tout 

prsarvant lour dipitdl 
lout inthitf contri-

d es scist.s. a 
d'au gloi 
1981. 

. . ..t isias n cbiffr/ d 'atfa r ea 
leat accrQ de _j par rapport I 

nt A travers'lo -mctaut 
V4, au diveloppowateacalqum " 

2. A 1s aba prioda, l 
par 1 'ensble do cmdU PLO, 

Chifr 
eanUpriae;. 

d'Affaire rfalims 
s eones oad I 

3. Du volue,global d.sslois crlE. daua cgs satre­
prie, an mini 20% *outoccupsa par des tne,. 

I. 3/4 do amieutiltsent'dm techniqueosd pco-. 
duetion, d'orpmniation do travanl at doeption 
p..mttaat we productiviti av~E. (plus gande 
production par waitd do teeps) at lesm lirant do 
Im,plus grand& prtle do laurs arvitudes. . 

Ltu p.ett C=2oamntes deosituation devout indicuer que Von 
itteint . but: Situation mn fia du ro~et: 

a Influence 
oblectif" 

aur Ue lion but ft 

t ApLton de affairs 
asapprtenat aux 

1. Ala 'in do 985t Is nombra 4'sfairas 
capital social dltenu tconcurrence do 

ytsa un 
75% paz dos 

-t gire p all*$. ftmes Is t acciG do 1S% 1prapport A 1981. 

2. Plus do 50% dampoatea do direction'dana cea af­
faira ont tmaua par de meo. 

3. mains 901 datea entrepreneurs: a. out 
coplltamn rebourad leadattsmnmt contract 

b. 
a via do couvrj- laIavatisaewmts 
Prdmtecnt um tauzan erne do rentabiliti at ou 
un taux do reotabIltl ceuptabl 

0 
tall que dealn 

w 5sana do I& date dV cr~ation, Is& biaU icas 
11811818 couviant atlaioat lam laveatissainats 

' . 
conenilm et lalseee"aa Mrig do profit diqul­
v~aeuts I au moie un an do charges deexplolta­
tioa. 

c. Out uincahoir do livraisons qui laism apparaitre 

l1azistence d'ons climntile pirmnaatm r6-
Culilrament- ervis. 

4d. Oat amu chi do cominda ftme qi Wags 

ontravoir des poasibilitm do narchl .0r pour au 
woins I an. 



_ 	 e_ Sur le_ n ,_ r_tn* 
vas tw e 4 ri lloatgon 4 5ex trants P es earge at. 

WriptLI ut fiate your attylndls IQ but M 

Ir 1. Quatl tat isticsz I&aP
jmiler 1952 Is -les/me *It1. 	 s mastmimPerm t 2.1 Au plus tar a do I a Congoe 

de@ entifat caction t~O OIOes pricritS taloatie. 
1.2 Am3 Join 1982ie vemtillatioe par pays at psr

asons at i" of 	 2. Qua I'lntirit do Iitat po
ilestoers symptoamtiqieet secteursdfactiviti ds 	 cteurCuE 	 ation dufare esat 	 IsprivGdm witt minteau. 

ilIs14. in es drecabiltiS catat dee coaditiofsectiem, 
3. Que I* role oeial d I'@t 11.3 A I lu d 1982, am xvine I rcrjeta vtlbles 	

price at de lesmtrpIeasu 
o 	la n i1ffa5ner don e
e 	 disi's1es is valorim.

eamiideatifile. 4. 	 QUo1* sltuation 4OcO0Mqm 
1.4. Gaque amed M mutant Sol I anmain 105[du 

pays a intinam k us at 
mutant liobal die trimeinflta ovismiim dos 

pormttent lleqmnsioa
leneSi *et randu imponible paun lowl Stuise do fames. 
falsablliti das pfoje ldenlill.a 

20% *out grds to fonds 
is rserO pour lexploration dlidesf4s projets 

origimlse sounimes ,pota& per Ie 

1.5 DO ec motalt. au ma 

~t feins. 

2. Us proggedo s seti- 2.1 2aux do crolsems mIamice _%. 
an oaent d- Do smbre do flsee perfitint

blelotion. dlinforii-
1,etse a0. de obectife at ds avantaa4 du 

tias, at d'ScbmW 
pIojet.imlzpfii,'m et SIsks' 

- Do mnxre do fes 	 on orgasatioas do fleso 
at footioNw. 

quil sollcitaut e lsta&es au coldnont 
dinfonmton.
 

- Du nabr d fi o8aut Izs oduit is do­

maids dlinscription. 
An maim fon teis sem mnn cont rduate sn2.2 ­

uoisnoe"atlom~le o nigiosle d'ActLuge
 

d sapirleces.
 
- A min __ines participat I ds vyages
 

aistuds.
 
lee les siaisatlios 

fdlnla5a meacidnt in mmipinomes ttIT 

6ie VoUyae 416tud. 
- Ammle 50% do coo enaipmnta oat a mnallis­

mt Woe- I contributiom doe ns mins 50% 

des affeire euiyis. 

Nmssizn do frozet/io per an et par 

- Toutese cl is bae des 

3. 	 ls p8raug in do fozwtoo 3.1 An mi one 


eat leati ot ain m 
 t*a? dactivitf." 
3.2 An nin X fass dja eangaods dam Us af­

application. 
tafres cst recycled. par a. 

3.3 An Nalm X fin deirsum doas laee dam
 
Uas affairs east gerse ianemmai.
 

3.4 	An mgim 90% do Is totalitS d finss feues
 

am me eased utilsent corectw t Ino techni­
ques ds proiuctlon at do gestlon enesipeis.
 

h.l C ue s w de acorde AV" Ius lequrs
4. Us "ste do mMbiUS&-

Witiee psr Is projet
tse at d'mJlnctio 	 des frnatimsnt on affalres 

vmal rtiacldrs dau mains ...
erdiits cai mis a, point eooppe 

h.2 U fod dos galie st ,avacto assis Iso 
at foontioin. 


imatturs as watite on Apourvu 
do
 

capitald demrra. 
mais 60% didamadeas d ciilte initesiS 

et sLytem pe I* projent soot agr" to pour un 

maitsi total 6quivals% I a mains 905 do 

l'uwavaoppo nigaiscer lIne Bnque@. 

50% des affinr. obtiscre. am terrA 

1.3 A 

5. U sstiNedo suovi est 5.1 An mains 

aimae ples et ftae- de lm £ulvatoafluaoe. datre lib,e4s du pr4-!
 

mset naet do suve.
tiome. 
5.2 	Toutes iee demnd& imcsitmsw tochsiqts most
 

satisfattes medians lee 2 **inines.
 
5.3 Tout*@ s uutrepimse muiws reoouseat lmure
 

dettee ens 6chaee P"wues.
 

5.A 	Ls foads ie a I& disposition die entrepriaes
 
euvies soot utilia 
 m-z fline privues. 

5.5 - A le fln do chsqi. extise ilocier. loe dog­

mots do clOture on% sounls X 1,oppriclatioa 
iexperto eptawahs dent is vim eatsu4e­

omilio tion do I& &moilon $Mt 
1IliquoEU I o maim 50%. 

- Lans uuosliam dcoolat 

ti0s.your I 

des equtes 
trmnwstriaLliw i @ lerrain at vimant 	1'5A­

do pro­lioration d lorsanvleaon dos trva= 
at is tstion,ductLon. do cncials.eation 

criiitlw~ofndamwmt 4e cond,tlons, d-octroi do 
awi qua ls rneftrctmt des intervwntion dis 

services d ppui east Lppliqueds A so mains 90%. 

ur­
ausai bIas quo d-Age avanei.

6. 	 nmm i4mwa our Ia coed- 6.1 Uls itAde exhsiitlv i I fieg rurale St 

tLm oe-4cosolque d las. aOtescente. 
I& fai , sat rialiale 6.2 Usm preliwe phse do lItus portent our in 

ac eploatie. Achantillon revnieintatif oat mcevf I et @e 
conclumions 
 OatutilUsefs dau Is conception des 

diffirents systAms 

6.3 lbe deuzi s pdsa5 attotnt so main Is miti do
 

I& population Wiset. fle eat acbvWi 1983 at
en 


eemconclusiooe pitecn c to iam Is 
 replant­

ficitton du paajit. 1 
6.4 to 1985. lee princlpo liles do Is situation 

so 
dibut i i6tuit. eccusest we croimemacs dla 
min 5%pmr rapport k L981. 

soclo-SiolonLue do is tin Identiflim u 



!ntrgnt wcivts at tym do us era wi *su Influence-ew' i. lIfer intranto 

slalomi 
lb Ot irw lmmlaw d'1420-

tication. 
Is Miterridijr loeny.1nppe floss-

clure pur lee Studee do 
falsokilti. 

16 Reezdre Vublics lee crltifm 
do onactill. 

10 Diteraiaor lag meet""W 
Wroritaires et potentlelle-
mwat rwitables. 

IfI Ssoet suiWe lee dry&" 

unbjest, teedu dimponiblee I 
twmea nwatt oulue. 

- ul ml e coutinuits &ARD 
14 direction de servicues dom 

Pulle Is ,rojet. 
- Quamtout., let Persconae pantse 

au projet pertegnt at romped­
tent ses ezignces do riwhoIW 
St sea critrme d'ecalle. 

- Quo lea perool efnqusteds 
acceptant do collanbrel a" 
jgsquipseme uto 

do faitabilitd. 
ia Silectiorwe its projetsa 

lk fiecescar. CeIvamwr at cati­
trieer Jos fture; disirmust 

doen loer dome lesat­
fair*. 

Ui USlctLomr lot r 9 a on­
calmer. 

2& KlaWor Is progum. 
2b Identifier le" supprts do cme 

emnication. 
2c Cotact., lea reapomasels dam 

Wng do coomiemtion. 
2it &Iigor Los mosslee at or­

ticlac. 
20 MUgOeier le" coatrate saw If 

2f ?iaeliser lee contrats avoc 100 
meddles. 

2S Cooduire I& camagn do publi­
sits. 

2b Cbo~air Iss particpnt" a 

2L Identifier 1ea siteg t P~i 1 
visitor. . 

2j DOinquor I". crdoits nices­

2k Wmonqur lea riuminee at or­
gsnin.r lee voyages. 

a Mali.., lI" voyages. 
3&Coenevair un prorsmm do fra 

tion. 
lb MUblour los cr~dits po1w Is 

9brustion. 
3a Preadue contact. priliximires 

ame It profeseiws. 
3AJequdrir lesJoaul. 
3o Orgeosr Is edlectige "sa per­

aern. a forer. 
IfPermcder m rocrutanmint de po 

feewus. 
3g Cooduire I&afarzation. 
he Concovair us setbo do milU­

motiona t d'allocation de cr4­
dits. 

hb Rvalum? Iee baeolne do tluee-
Mt. 

ke Identifier Iftc pcrtewm. 
led Pr~parr Ica dossiers 1. wu.o 

"ttre mufnwasmlt. 
4. 14goaer lea term* gladrm do 

eccer~s do cridit. 
hf Nbbiier at emijller Its cr4-

Cite. 
hS Suivre l'arition doe plane do 

riamocommit. 
5' ncevinir tue systim do suivi. 

go ldantiier lea besinsoea­
sisanee teecuque. 

5c Identifier lee preee on lag 
institutions succeptiblee, do 
rdpoadrs A I&aos Weoan­

54 Idgocier I". termes do I'masie­

50 Controlar lt reultats do 
lsaistmaco. 

des fiduciame bobilitds A 
awlyser lea docummente do dO8­
twos des exacicto fitmaciers. 

5g Itablir m caleedrier do cme­
trdle sur In tarraize 

5b Dkteainar lea adcaisms 
eidvalustios du ddgree dmpli­
cation des ouggestons faitees 
so term des onquates. 

51 doatifier lea personae. ou In­
atitutica seucceptibi.. d'Itre 
utiliio~e pour lee ditto.m 
quotdo. 

$j Orgooisor lee coquato. 

6& Slab~ore doe qusstiomuiwes 
aesquatems.

6b fteratew lee mmdtmos. 
6a brer Its eequitaw'e.
61 Callocter I" informatioan. 
Se Aalyer l.. reassignments 

maneiue. 
6r pobellor lse rdelLats. 
64 bausliats eamliaLm dam 

Is. Plifiim doepeeJets.. 



Appendix E: LIST OF SEMINAR PARTICIPANTS 



AD1 ZI8UIYO CTIONONI AOR 


1. K9e IUK4 Kokel 56 Bege-Fame en retraite Conseillare Municipals 
(Retired midvife and City Council member) 

B.P. 3789, IM6 

2. NmI. AHIANTO ZSSI 25 ITS SOX AYDEIR D.P. 8018, Low$ 

3. Ho Levona 3DMIZIN 57 Orettier retritSe - D9l6sufe aux Affaires 
Econonlques de I'U.G.F.T. 
(Retired law clerk and delegate to UNIT) 

D.P. 7084, Lom6 

s. He AMAKOATI 53 Cormergnte, Tr sorilre GGSArals de l'U.N.F.T 
(Businessvoman and treasurer for Union Nationals 
des fames Togolaise - UNTT) 

3.P. 3136, los 

5. N4e BEZcI11 AImI 29 Inspection 
(Teacher) 

des Jardins d'Enfants, faeignante B.P. 1000, Lost 

6. not KPOTO DIDULA h2 Revenduis de tissus 
(Clothing merchant) 

a/c do Ne IM D.P. 3789. LOS 

AUZ S0KE 36 A iT.miaAssistante socials.(Social orker) 
D.P. 2510, Long 

8. Ne ADJAAAGBOME 56 Sage-Frern en rotaite 
(Retired midwife) 

B.P. 7034, L=6 

9. N Ts U Mm 28 Commrante 
(Businesvom - import/export clothing) 

B.P. 109T, Il" 

10. Hae NATO D1O 27 Ingniaeur Adjoint d'Agriculture 
(Agricultural technician) 

D.P. 66, KpLimS 

U. 

12. 

We "MUR ariene 

Mme SA ADO 

1.2 

31. 

Commer~ante des pagnes 
(Clothing merchant) 

]Beignante 
(Teacher) 

a/c du Otrent do 1'U.A.C. 

a/c de Ia C.N.T.T., Lost 

I Lams-ana 

1. bbs HADJA FATOU KOITA 50 C.N./U.R.F.G. D~putd - Sage - Fme 
(Deputy, National Ccmit do lUnion 
tionaise do Guin~e) 

Rvolu-
Conskry, D.P. 111.2 

2. Hae HADJA NGANZTOURI 18 C../U.R.F. 
(Cashier) 

DSputfi Caissiire Conakry, B.P. U142 

3. Noe S0CE HILAL 42 Chef du service personnel 
(Worked on overall plan - not member of delega-
tion) 

Minietire des Affairem Sociales, Coakry 
ftpublique Populaire Rivolutionnaire de 
GUINE 

Noe sITAi Kan 29 Inagnieur (Directrice REgionale d 
do Fria) 
(Agronomist) 

l'Agriculture Direction Rfgionale do l'Agriculture do 
Fria. Ripublique Populaire Rvolution­
nairs do GUINT 

5. Nlle H0UGUIATOU DIALLO 21 Ingenieur Agroncme 
I(Agronomist) 

Direction RBionale Agriculture 
Bipublique do UINEi 

de Lib6 

6. Mle AMIATA DIALLO 22 Ing6nieur Agronome 
(Agronomist) 

Direction Rfgionale Agriculture 
PApublique do GUINEE 

ds LabS 

T. H4s GILTA CAMARA 30 Sage-Femm Katresae 
C.H.F., Faranah 

(MaternitS), eambre du Sage-Ferne aternitf, Faranah, Ripubli­
qua Populire Rfvolutionnair de GUINEE 

8. lle NMAIAMA DIALLO 2T Ingnieur Agronome 
(Agronomist) 

Direction Rfgionale de 
Coyah, R.P.R. GUINEE 

J'Agriculture 

9. Nee AISSATOU 101JME 31 Directrice Ggntrile 
C.G.R. Faransh 
(Acronofist) 

do l'Aariculture pria le Direction Onfirale 
I. C.G.R. Faransh. 

do la Production pra 
R.P.R. GUINEE 

10. Nee lADE BOrE DIALLO 30 Profeeseur de lettres 
(Professor of Arts) 

E.3.Y. do Kindie, R.P.R. GUINEE 

11. Hr NOHAM4EDSAID FOFOVA 33 Ad.intrateur Civil Direction Gfirale du Plan, 
Conakry 

B.P. 707 

12. Nr 1NMOUDOJ KEITA Inspecteur Financier inistare des P.M.E.. 
Conakry, 0uIrLz 

A S.F. 272, Sie -



ION AOM FONCTZONI ADRXSUZI 

1. Ce WIKSA RISASZ ANA 35 Directrite I Is Direction Iooio-CulturalSe 
Secritarmit gifnral chrgf dos conGitio 

au D.P. 51, KInsbeas 8, M. du ZAn 

? inine 

2. Cas IMDUIAIM4EU MAIAXO 28 I englour agronome, Chef do buresu obargie do 
contr61e et Inspection des Pares Wationaul, 
Dl prtevent do 1'onvironenefnt, conservation do 

D.P. 22.3h8, 
ZAIRZ 

D.C..T., ximnosoa a. ia 

Is Nature at tourism. 

3. ne ENID NWAOGO 33 Prfsidente des 
(rural vien) 

feese pasymnnen 1013 Rue KibalI 1013. Lmbs 9, Kinebasa 

4. Cat IUetUGU KAPINGA 31 Coimervante au Pavillon 5 Rue IkAumb. 30 13 Yolo-8ud sone do 
KALUANKinhsa B.P. 20.60h. KINSHASA 

5. Cat ,ILANBUTSHIIAJQAE 39 (Former teacher) Quartier bebunbs No o/A Zone de Notate 

6. One DME GODIOU 33 Institutrice 
(Teacher) 

Avenue Kimbenad No 246 zone d Baudal 

7. One Mai UIGUN 8,S5crltaire ationale Adjointe U.N.T.Za. D.P. 8814 Kinshasa I 

(Union Nationale Us Travaileurs du Zaire) 

8. Cn. MXKA ANYI;-IE 31 (Public Prosecutor) D.P. 22,831 Kinsbasa I 

9. ConeNLUAU )WYAA 35 1.P. 12.831 MS1ABA 

10. Cne IDI1 CHIMAU 29 (small farmer) B.P. 8,815 / I.D.N. KINSHASA 

1. Cne PETA KITSIABI 29 ecrtair, do direction au 
Ogntral au Plea, Direction 

Comissariat 
iel Projets at 

D.P. 9.378 KINSHASA I - ZAIRE 

Programs 



APPENDIX D: DETAILED AGENDA
 



PREMIERE SEA liVE( i / DEUXIEME SEAINE TROISIE.Z SE6MAjiNE1 - - _____ )

( 7.30- 9.30 , Conception ot Formulation do Nizc en oeuvrc de Projet )Arive des zlminaristcs hn )

LUNDI ,10,0012.30 prise dt contactc ( c(" 115.30-17.00 priso contact ]& iotomptabilit6 i( ,17".0-19.0o , ,]Problrnes Pratices d'entreprlso I ?roLlgmos Fratlque d entrepriso ) 
( 107.o0-12.30 /11.0012.0 t n 
 Conucption ct Formulation dc 1,Wse on oeuvre do ProJet

Ouvc-rturv solennelle , mzjet i,:eenourderot 
( .ARDI 7 " Ech~nge d'information I (Theoric et ?rati, u) ozp~ilt(Th~orie et PratiqUe) )115..3017.00 Comptabilit4.
( 117.30-19.0o p1;roblmos kritiques d'entreorise Crobl.-ms ratlquesdentreprlse 

( ( 7.30- 9.30 I Compptabi1it6t 1 Conception et Formulation do NWise en ocuvre do ProJet )-t

S10. 
MERCR, 

CO- 12. 30 / nfdrma,tion ot Crkativit4 (JcuyJ (Thoric- et ?ratique) / (Th6oric11 .30-17.00 at 1Pratiqua)I Ccmptabilit6 
 1 Comptabilitg 
 Comptabilitd
117.30-19.00 1Froblemos Pratiques d'entrorise]Probl1mes Fratiques d'entreprisc )
Froblmes Pratiques dientreprise

( I 7.30- 9.30 1 Comptabilitd¢ lI ! Conception et Formulation rio
I ;roaet hisu cn oeuvre do Prcjet ) 
110.00-12.30 1 Jeu AB / XYSJEUDI p15.3C-17.00 (The~orie at Pratique) /Fr~1iminaireau lancement dune ] Coinptabi1it (Th~orie at ,r:,tique) )Co ptabilite6
 
17.30-19.00 aFroblemes 1ratiques dtentrepr. l 6r,: iairet _o .o rb e Ise Pro -l-s Pr6tiques dientreprise .Frobl~mts?rcitiquos dlentreprise 

Comptabillt6 I CIjception et Formulation de / Wise on oeuvre de roet )
I Projet I 

( 110.00-12.00 fCpopdration et esprit d'iquipe(VEDREDI I I (Th~orie .tPratique) 1 (Thgorie et Fratique) )I (Jeu) I /115.30-17.00 IFrliminaire au lancement dfune I C )tabilit-
 I Comptabilit
(1I 1 affaire C+t,/ )
)117.30-19.30 IFroblemes Pratiques dientrepriaelFrlzmes Pratiques d'entreprise IProbl&mes Pratiques dientreprlse 
) 

(SA EDI 1 7.30- 9e30 / Comptabilitd II Conception et Formulation de I Comptabillt4I Projet )
( 110.00-12.30 1 Comptabilit6 

I )I (Thdorie et Pratique) I Comptabilit& )
I I 

Ij
 .I..
 

C 

http:110.00-12.30
http:117.30-19.30
http:115.30-17.00
http:110.00-12.00
http:17.30-19.00
http:p15.3C-17.00
http:110.00-12.30
http:117.30-19.00
http:117.30-19.0o
http:107.o0-12.30
http:17".0-19.0o
http:115.30-17.00
http:10,0012.30
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CIJATRIEHE DEMAINS cINc.UIEME SEMAINE SIXIEA'E SEA IN 
7 .3 0 - . 3 0Hi e en 
7.30- 9.30Misc en 

eu vr e 
oeuvre 

o "r oj :.t 
dou ju~t 

D r v coi l l anc e, 
de 

E val ua ti on e t Sy 
dc Prajut.,?~~tcnc 

- '- a -, t o 2 C n 
Cnrt 

r t 

LUNDI 10O00-12s.,o 
,.i1j.0

17;30.-19.00
/.30' 93 

(1h4orie et Pratirin) (Ttc ojt 
Cowiptabilit6 /Compt. h..ljt(

*1 Probl&rnes Pratique;d'cnt.-eprisu. Ptzblt~fo _________s

1,1s an oerati deo 

'ratiquo) (Thju,1L -t ;'ratlv~o) 
Ccitptabilit6

dinmrs,,rbr,,-j~oter
dlqjiontw/-jlacralpnrieVoidm. r.t 

/*30 9*) f!isen euvo d Prjuc .. 3r!'-ilanc, Fvaluaticn c t Sys- audqct ot Budgcti+, n. 

MY1' IC..S0-12.30 (Th(Thorie e rtu.)( olc Pratique)dPojtI) I T6~:i. at ;:-ratiquc)etrtiq~) 
15.0f7C 

.L~sG--,9,0 
Ccmptabit1 / Ccrpt3bilite 

Trbl~ms -ra-tiques d'entr .pri.'t- robltnic.s Pratiques dlentreprise 
Comp tab 41 r 

Fvcbl~Zmvs .Pr-tiques d'entreprise 

7.30- 9.5) ' Mies en oe-uvre do Projct SuvilaceLvaluation et Sys- B udget et Ridgetii-tiofl 

(JYERCRED.I 10.0-1.3 / T h i et ?ratlqUo,l' ~aii~(6orie ct ;1ratique) 1~mtblt(Thrforic et Irzitic,.ie)) 

/ 1 71,3C3-19a00 Pzrcbl~mes Pratiquesd'ent:-x pr-iz1 i'r-,hld;-mcs ;7ratques d'entrepriso&Prcnbl~mcs Pvatiqm:us divntreprlse) 

( ~7.30- 9.30 Hise en oeuvre do ?j')jt I Sia'tpilance, Evaluation at Sys- Visnaindstos;'jt 

JEUDI >10.00--12.30 J; 
(Thgorie et Pratique) I 

. 
tdrno de suivi do .rojet

6'orie et Pratique; 
(pa d6.i62;.tion)) 

( ~15*30-17a00 
17. 30-19,00o 

'pbltCopaiie
1Irobldmos ?ratiques d'entroriserro~lemcs _____________rpris 

Evaluation critique du S~minaire 

(7.30- 9.30 *Mise en oeuvre de I'rojet 'Surveillance, Evaluation et .Sys.­

( 
p10.00-12.30
15.30-l7*00 

11 
(Thijcrie et Pratique)

Comptabilitg 

teme de suivi de Projet) 
!(Th~orie ot Pratique)

Cdmptabillt6/) 
Cl6ture Officlelle du S~mjnaire. 

~17,J30-19*C0O 'ProbJZ~nes Pratiquesd'entreprlseI?rd-l~nesFratiques d'entreprise 

C - 30 9*3 Cdptabilit I )ppablt 
,10.00-12.30 1 Comptabilitd ~ Cnrptabilit~ I 

http:10.00-12.30


HORAIRE DETAILLE
 

LUgende
 

" T.P. = Travail en pldni~re
 

" T.A. = Travail en ateliers
 

" T.I. = Travail individuel
 

" C.D. = Causerie ddbat.
 



--- --

PRMIRE SE4jI2NE
 

(DLI 8/6/81ia 13/6/81) 

LUNDI iiRDI MURCREDI JflUDI 1.I'VEIDT'lI 1..I SiA.iDI
SI 


6.00-6o30 r.a en condition physfque I ,.I 

Ccniptabilit6 Comptabilit6 Compt abilit6 _ . 

7.30o9.3 (T.P.) -TP. (T.P.) TP,) z 
D.093 I I I Comptabilit6 .A.. 


• 1 'R~ponse au queer I m~ Caf6 +9*3 I-ooi tionnaire di- '
 

Identification 
I I _.1 I _f_+~J I ... 

'O . .. .'3SOance officiel' JERX I x Jeu do "la chas1 * Ccmptrbilid(T.P 
J se au phoqucs" ,* Intorrog.tion10.00-12.30| le d~ouverturo L*"Radio Trotoir Jeu 


l I ,i ,, .. .,. (T 

Introduct i Com tabilit6 Pr~liminalre au incementdue(I.~ ........
IImtroducti on (T.P.)Alaopablt deune affair:-

t Libre
 

15*30-17 001 Comptbilit6 (T.P.) I 
It (T.P.) I 

1 1
l I I 


I Psc 0, I I Libre17*00_17 301IS6rance do pri-i 
1 so de contct I i I L..r­

-I -. i-..- -I-.-.- '-I -I
 

I et 6change dt I Problhies pratiquos dientrcprisc : entreticn mvcc des en- l
 

17.30-19.001 informztions I I tropreneurs I Libre 

I I (C.D.) (C.D.) (C.D.) (C.D.) I 

I I l ' I I 

Etude eRvision214- 0 
 Etude(T.I.) Libro 

I Libre I Comptabilit6 I Comptabiltd I Compt.bilit4 1 Comptabili6 I 
l
II II 


1 

http:10.00-12.30


6.00-6.15 

DEIJXIF7AE SIMIAINE 

(Da 15/6/81 a 20/6/81) 

( LUNDI 1 I ~iRDI M RCREDI JEUDI VE21DREDI SRi4 DI 

iso an condition physiquo
II __III!1
 

Conception at Formuli-.ion do Projet('T-P.) (T.,,A.,.: (T'.. .+ (T. 1.),,o), 
7.30w9/30 I* Intr~duction IFratiquo sur~es1Prntiquo ur .I.Los moyans de I Pratiquc sur IComncnt-ircs sur co

I* Los objoctifs Iobjoctifs ct I lcs indicrcur! verifioation I los pr 6 ssuppo-Itrrvil piatiqto de 
I fin (th6oria + pri, I sitionij I la nr.-ino 

I---- I-tiquo - 1 -19.30-10.00 -­

- I - - - - --... -.-...Poso - caf6-- -1 1-­
(T. .) Comooption -t Formulation do Projet (T.A.) (.J)

(T.P.) (T.A.) (T.p.)
I Pratiquo sur i.lics,.indicatour l Pratiquo sur I Los prescuppo-I Pratique sur I iiso ax prolro du10.00-12.30 1 los objoctifs lobjectivomcnt I los indictcurk sitions impor-I los pr6ssuppo-1 document do projot

.1 Idos projots rolh verifinblos ! (vuito at fin)I trntaos I sitions(suito I 
I1I I....I... =......= I ==. .... .. I I + fin)I = ==.......=I ===...======= I===..== .... == I -.. ==-....==== 

15.30-170 O I Compi cabilit 
 I LiOro 

17.00-17.30 ! PoAso - ct-fd I Li',ro
-I 1 ------ -- I 

11 Problimoc pratiqueu d' ntroprisc : ontretion avoo
 
17.30-19.00 1 
 dos ontr Wonurs 

(c.D.) I (C.Da. (C.D.) I (c.D.) I 
Lire 

- - I--- -- I 
t Etude itR6vision 

21.00-22.00 1 1 1 1 1hliso aapoint I
I Comptabilitd I Comptabilit& I Libre I Comptabilitd Ida la formula- I Libre 
1 I I 1I Ition du projet I,I I II I 

http:21.00-22.00
http:17.30-19.00
http:17.00-17.30
http:10.00-12.30
http:9.30-10.00


__________ 

6,00-6,30 


(
7,3 C-9,3 

C 

S9._G3~C.OO 

(1IOCO.1.2.30
( 

C 
( .5 .X)..27.,CO 

-


~ 7CiO 


C' 

lf*0O-2(O( 


TROISIEME SEMAINE 

(Du 22/6/8 1 au 27/6/81) 

rY IR DI VERCRf-Dl JIMDI VEt!tEI)it -'RKDI) 

h'ise en 4.',ndticn phsiu 

) 1J .--i en -.couvr, de prm.jet 

j I I P1nificitionlcti01Pl .76men Pratiauesn r 
"Ve. on - c,?eati rizcTravajux .svur /(C.Dj.Introduction Travdcz 1 


Caiiundr'ir Exercicesjl I -.:z :'r.-jols R6r.'?-Ux/
 
-dl6x'cution1 


AUSG - CAFE
I 

in,-e F7cte~vrc.de Pr ii.1 
a, 

rj.i.cic~~!I;.j~:.. ', -rnf:Jnques)
( !Vrd1C: I (T.P.&/TWA) ;I-

i.~a. :j
1 Un TOJ: tJ R U , riseo ,j* trr'. (!Cu I, 

x* Cy'-.W ciun Ido Decision ;rLsp. 1sabiliVt .c 1 CX:ec D. 

£ I i~mbme Pra.- I 
COXI TABILITEi ~ 1 comptabilit6 I tiques de lrconI J1~I tmrrprsc.(C.D) 


P Llbt
PAUSE CAFE. 

/ PFr.ble-l7cz Fratiques d'entreprlso : ntretican a~vec dus ontrc-

Libre
 

I 

( i73..i;,O * IprOJneurZ 

Etude I Etude Lilre' Etude Etude* Librv 

http:S9._G3~C.OO


GIATRIEkE SEMAINE 
(Du 291618i au 41711) 

6.00-6.30 
I ( LUNDI I , MARDI , 

.i 

I A.,ERCP.EDI I/ JETJDI I 
L 

-­, - ' - . --...I-­
en cendIse n contiton physique 

VENDREDI I SAMEW~ 

( 

( .9j-0.00 

(Misc en oeuvre:de projet 
( (Ta'.) : (T'.)J (T.P ./T.A '- (T'.). I (T'.) I (T.P.)) 
1 Psl.niticition I Planlfication I Pl1nificatI64Planitic.tion ! Analyse + Con I Courment~ires sur leI RZ:c.eux (R 91esI R~seaux (sui- I R~zeaux (sui-! R sejux (sui- I tr6le I travail pr.-,itique de 
i et -ynboles t te) (construc-I te) (calcul) I te) (.,n'lyse) I Diagrranme de I 1:, semaine 

t!ion dfunr-I '1 Gantt I 
seau I1 I I 

I P/USC - CAFE 

)) 

) 

( 10.,CV-12.30 I 
I Ex:.clces 

. (T.) 

Exercices 

I 
I 
I 

(T., 

Exercices 
I 

(T,.) I (T.4.
I Anlyse + 

Exercices I Controle 
I!Exercices 

e-e 
mseau prrpre des 

documento :.,e,ro.t-t 

15.30-17.0 

17,00-17, 30 1P, 

COj;.f ABILITE 

IUSF.- CAFE 
Libre 

!Libre-­

17.30-19.00¢ " 1,, 
Probles 

(C.D.) 
Pratlques dlentreprise : entretlen avec des'entrepreneurs, 

(c.D,) .Z. t(C.D.) (C.D.) I! Libre 
) 

19,00.-20.00 I Etude 
C 

I. Etude 
z 

1 Libre l 
z 

Etude I Etude- I Libre 



CINc/JIENE =-MAIN 

(Du 6 au 11 / 7 /81) 

LC'NDI 	 .KARDI M. RCREDI JETJDI VENDREDI IS~D 

Pl..n provision- ' Jilcn prcvisiomcnl 
7.09,( icM au point I' DIAGR. G,)NTT Crp -'%L imnt Cmtab1t6-

Idcs rrojets I'/*rb~e 	 rtqe
':!s ecucoil S 	 'entreprise:de

(PPE)Entretien 	 avecde)
 
ii .. ±... 	 . i. *.... ... entrepreneurs 

P.USEZ - AFC 	 TA) ~ T A )­

~ 1. rv~nc
1O.OC-22.3L) l Di:iqr.cle GANTT I 	 Ai~rvc il1 -.nee P PGE.E. PPEE 

.--.~ortz 

(T~./TA.)~~(r.P./T..I.) 	 ~'(T.P./T.A.) 12.30 (T.P.) 1.3.00 

155..'C0- 17.OCG I Comptabilit6 	 " ~~~ I CvmiL:.filit6 I Conipt:bilit !f Evalintion) 

C17.0C-17.30 I 	 R~-;QE - CAFE) 

Rcsanu Sur.jdape 	 Prob1~emes pratiques3
C17 30..20-CC Misoe u point
cles prcjr~ts I Wa~g .VANTT 	 -d'entreprise:I 
'Entretien avec des.) 

R 	 Vcaoni torn+ErRINS Bilan Pz-ev*ERRNT. 

D~ar.GNTT ,Rez'tIngp


(ig.ATi 	 pCQertingp 11p.p.E.E. 

http:C17.0C-17.30
http:1O.OC-22.3L


SIXIEME SEMAINE 

(Du 13 au 17/7/81) 

/UDI/ / /IED VNRD / 

/ / 
LUNDI 

/ 
MARDI 

/ 
MERCREDI /

/ 
JEDI 

/ 
VENDREDI 

/ 
/7.30-9.30 /Preparation 'ala /Preparation 'ala /Prgparation Zaire /Exercice de /Evaluation du / 
/
I 
I 

/presentation
/ 
/ 

/presentation
/ 
I 

/
I 
/ 

/simulation
/ 
I 

/seminare
/ 
I 

/
I 
I 

/10.00-12.30 
/
/ 
/ 

/Revision 
/mise en oeuvre
/ 
/ 

/Presentation 
/Guin~e
/ 
/ 

/Presentation 
/Togo
I 
/ 

/ 
/
/ 
I 

/Libre 
/
I 
/ 

/ 
/ 

/ 
/15.30-17.00 /Budget /Evaluation /Presentation /Revision et /Cloture / 
/I 
/ 

/I 
/ 

/I 
/ 

/Zaire/ 
I 

/critiques/ 
/ 

/I 
/ 

// 
I 

/17.30-19.00
/ /Causerie/ /Causerie/ /Causerie/ /CauserieI // / 
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.LISTE DES THEMES DEVELOPPES AU COURS DES
 

CAUSERIES - DEBATS SUR LES PROBLEMS
 

PRATIQUES DIENTREPRISE 

I - L' ENVIRONNEMENT DES AFFAIRES (8 thames) 

1) * Le pouvoir politique et son impact sur les affairas 

2) * Raglementation en matiare d'organisation des affaires
 

3) * Raglementation des changes et MarchS des devises (officiel
 

et non officiel) 

5) * Raglementation douaniare et commerce ext~rieur (import/ 

export) 

4) * Ragleme'ntation fiscale : droits et obligations de P'entreprise 

6) *- ontr-l-e des prix et incidences sur les affaires-... 

7) * Inflation : concept et effets Sur les affaires 

8) * Administrations: locales: une ressource pour le secteur priva 

I. - ORGANISATION ET STRATEGIE DE GESTION (13 thames) 

1) * R81e et responsabilitds des associds 

2) * Responsabilit6 de l'entreprise A l'6gard de ses employ~s
 

3) * La fonction de direction
 

4) * La fonction de production 

5) * La fonction administrative : personnel, logistique, relations 

publiques et industrielles 

6) * La fonction financi~re 

7) * Sp6cialisation ou int6gration verticale : exigences, avantages 

et inconvdnients respectifs 

8) * Relations bancaires et leur importance : s6curitg, cr~di­

bilite', liquidit6. 



9) * Les documents commerciaux : chaque, billet A ordre, 
lettre de cr6dit, 

10) * Communications internes et externes : avantages com­

pards des diff~rents modes(t~l~photie, lettre, t6lex, ... ) 

11) * Contentieux : assurances et conseil juridique 

13) * Dcision d'investissement et determination du profit 

14) * 	Assistance technique : critares de s6lection et de
 

performance
 

I. 	 - PRODUCTION ET COMMERCIALISATION (8 thkmes) 

1) * Principes essentiels du inarketing 

2) * Particu]arit~s du march6 agricole : quand et comment 

acheter et vendre? 

3) * Stockage, emballage et exp6dition importance et 

recommandations 

4) * Transport : avantages et inconv6nients,.r~spectifs dos 

difffrents.mod~s 

5) * biarch interne ei externe avantages, dsavantages et 

e~ig~qcesopaiticM ligres 

6) * Contr8]e de qualit6 : importance et pratique
 

7) * March6 noir et Interm6diaires
 

8) * 	Calcul du prix de revient : entreprise commerciale et
 

agricole
 


