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TINTRODUCTION

The following report is a composite of the OIC Advance
Team activities and accomplishments during their follow-up
trip to Africa.

The Appendix section of this report contains letters

and other supportive information.

OIC ADVANCE TEAM TO AFRICA

Valo JorDan
Anthony Wicks

AFRICAN COUNTRIES VISITED

Accra, Ghana

Lages, Nigeria
Nairobi, Kenya

Addis Ababa, Ethiopia


http:Niger.ia

NIGERIA

N



OIC ADVANCE TEAM ACTIVITIES

The purpose of the OIC Advance Team trip to Africa was to
follow-up discussions about the establishment of 0IC type
programs in Nigeria, Ghana, Ethiopia and Kenya. The team's
objectives in the respective countries were:

1. To determine the state of OIC committee
organization and their capability to undertake the support
and maintenance of an OIC program.

2. To assist the OIC committees previously
organized (Nigeria and Ghana) in assessing local capabilities
and resources. To identify initial areas of skilled training.

3. To prepare a proposed priority list and pro-
jected phase-in schedule relative to the type of program
envisioned by each country. To assess each countries

readiness for the OIC program.

Nigeria

National Government Endcrsement

The Nigeria Board members and the Advance Team met with
the heads or representatives of the government ministries.
The OIC program was well received and endorsed verbally. It
was requested and received, a written endorsement from the
Ministry of ®conomic Planning. A letter from the Ministry of
Industry had also been requested. To date, the OIC program

has their verbal endorsement.
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The government had pledged to support the OIC program by
donations of:
1. Building for training/or site for building.
2. Use of the Labor Exchange job placement.
3. Technical personnel to develop the OIC course
of study.
4. VUse of social and-maﬂpower departments as
technical resources.
During Reverend Sullivan's visit, he met General Yakubu
Gowon, Head of State, who verbally endorsed the OIC program.
General Gowcn pladged government support for the 0OIC program.

Orgenizational Structure and Composition of Nigeria Board of Direct

The Nigerian Board of Directors has a broad cross sec*ion
of the Lagos community. It has been structured to include
industry, government, professional and private citizens of the
Lagos community. All religious groups are represented and have
endorsed the program.

The Nigerian OIC Constitution has been drawn up and
offically incorporated. |

Sub-committees have been formed to develop the OIC program.
Theose committees are:

1. Fund Raising

2. Program

3. Industrial Adviuory
4. Housing

5. Personnecl
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Chairmen for each committee have been elected and the
duties have been designated.

Composition of the Industrial Advisory Council

Under the direction of the Wigeria OIC Industrial
Committee, a community Industrial Advisory'Coﬁncil is being
formed. Mr. J. Ade Tuyo, President of the Defacto Baking
Company is chairing the committee. Mr. Tuyb has expressed
interest and concern about the labor nc .ds of Nigeriaf Under
his leadership a strong council is being formed. Also on
this council will be members of manpower training and
placement agencies.

The Financial Capability of the Nigeria Board of Directors

A true assessment of the financial capabilities of the
Nigerian program has not been made. There are several
factors that delay the assessment.

1. Final program structure

2. Exact cost to operate pre-vocational program

3. Commitments from industry and government for
support.

4. Initiation of fund drive.

Monthly contributions have been pledged by the OIC Boérd
as well as membe:s of the industrial community. These funds
will establish an OIC office and hire limited staff to
develop the OIC program.

Boards Relationship with Industrial and Business Community

Discussions with the industrial community indicate wide
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suppoft. Many companies have sent representatives to OIC
meetings. Several industrialists and managers are on the
OIC Board of Directors.

Verbal commitments were made. The occurrance of program
needs will determine the kind of support that each company
will give.

Agreement to Hire OIC Trained Personnel

The need for trained personnel is very demanding in the
Lagos area. Many companies that now do their own staff
training, indicated a nced for trained workers. Induétry
expressad willingness to encourage and support any training
program designed to assist their needs.

Verbal agreements were made with United Trading Company
for autu mechanics. Mobil 0il needs clerical workers above
the clerk-typist level. Mr. J. Ade Tuyo has agreed to hire
some twenty-five bakers a year, and other companies have
expressed an interest in the OIC trainees.

Dr. G. A. Ademola, Chairman of a small business
development group, has pledged support to the program. He
also indicated his group would be interested in developing
smail business for the OIC trainees.

Other discussions with representatives of Lever Bros.
Company and United African Company as well as government
ministries, indicated a need for qualified personnel. More
substantial support will be received after the program has
been launched and demonstrates its arility to become an

effective manpowe. program.
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Identification of Technical Skill Areas of Training

Surveys conducted by the Nigerian Board and OIC Advance
Team indicated these areas of training:

l. Bakery 4. Sﬁall Machine Repair

2. Secretarial Science 5. Auto Mechanics
3. Electronics 6. Service Industries

Contacts made with industry, government and educational
institutions agreed these training areas would best serve
the total community.

Also a part of the training program will be business
management. This will help those people who desire to go
intc small scale business.

Program Stxucture

The Nigerian OIC will consist of:
Administrative Staff
Pre-vocational Program (Feader) :
Skilled Training Program ﬁ)w¢4ﬁﬁj
The administrative staff will consist of: |
Director
Administrative Assistant
Fiscal Officer
Industrial Relations Officer
Program Officer
Clerical Support
Pre~vocational (Feeder)

Lead Instructor
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4 Instructors
2 Counselors
Vocational - Skill Training
Lead Technician
4 Technicians
2 Counselors
Other Supportive Staff
Maintenance
Driver
Clerical Support
The specific skill training technicians will be selected

according to program priority.
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Ghana

Government Endorsement

During the trip of Reverend Sullivan, General Ankrah

.p#gégnt Head of State, endorsed the OIC prégram. Verbal
endorsement has been given by all the Ministries of the
Ghana government. Written endofsements have been requested
by the OIC Board of Directors of Ghana.

The discussions with government officials were very
fruitful. There were verbal pledges to support the program
by donations. Submission of the 0IC program to the govern-

ment will determine the support they will render.

Organizational Structure of Ghana OIC

The Ghana Board of Dir:ctors has been elected. Mr. S.
P. Dampson is the Chairman and Mr. A. G. Mortty has been
coordinating the program-development.
Sub-committees have been formed to help develop the
" program. These committees are:
1. Fund Raising
2. Program
3. Industrial Relations
4. Housing
5. Personnel
Chairmen and members have been appointed for each committee.

Composition of the Industrial Advisory Council

Mr. C. C. K. Bah, a local businessman, is developing the
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Ghana Industrial Council. Letters and person..l visits have been
made to the industries in Accra and Tema areas. During the
Advance Teams visit, some commitments had been made by
industrialists. Gene_.lly thé Industrial céuﬁcil is still
being formed.

Financial Capability of Ghana Board

Funds from tle Board of Directors have been collected
at each Board meeting. These funds have enabled the Ghana
program to hire a full time staff person and maintain an
OIC office.

A full scale fund raising program has not been developed
due to incomplete program needs. A temporary budget has be~n
drawn up of some 1500 dollars. The Board of Directors has
pledged to provide that sum. |

Boards Relationship with Industrial and Business Community

Agreements of progvam support have come from those
industries contacted in Accra and Tema. Technicians and
training personnel are helping the Ghana Board develop the
OIC program. Program needs and support will come opce the
program has been developed.

Agreement to Hire OIC Trained Personnel

Industry has indicated a need for trained personnel.
Companies have agreed to consider all persons trained in the
' 0IC program. All companies noted that éhe person must meet
the entrance requirements. Since many of the industries

train their personnel, which is costly, they would welcome
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ready trained persons.

Identification of Technical Skilled Areas of Training

Surveys conducted by the Ghana Board and Advance Team
indicated the need to train in these areas:
1. Auto Mechanics
2. Secretarial Science
3. Electronics
4. Building Trades
a. Plumbing " ¢. Carpentry
b. Electrician d. Brick Masonry
5. Entrepreneur & Management Training

Program Structure

The Ghana OIC will consist of:
Administrative Staff
Pre-vocational Program (Feeder)
Skilled Training Program

The administrative staff will consist of:
Director
Administrative Assistant
Fiscal Officer.

Industrial Relations Officer

Program Officer

Clerical Support
Pre-vocational (Feeder)

Lead Instructor

4 Instructors

2 Counseloers
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Vocational - Skill Training
Lead Technician
4 Technicians
2 Counselors
Other Supportive 5Staff
Maintenance
Driver
Clerical Support
The specific skill training technicians will be selected

according to program priority.
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Ethiopia and Kenya

Since the OIC developments in Ethiopia and Kenya were
quite different than those in West Africa, thg 0IC Advance
Team work activities therefore took on a different approach.
In West Africa, the OIC effort was initiated Sy local
community groups concerned about the unemployment problem.
In the two East African countries, the interest in OIC was
initiated on a 'higher' level - government. Therefore, in
keeping with the traditional and nécessary OIC approach,
developing a manpower training program based on broad
community support, the activities of the Advance Team was
tc redirect the efforts of program development in Ethiopia
and Kenya. |

The OIC Advance Team task, therefore, was to accomplish
three major objectives: |

I. Formation of an OIC Steering Committee

A. St:ucture
B. Representation
C. Assignment of committees responsibilities.
II. Formation ol an Industrial Advisory Committee of
Local Businessmen
A. Membership
B. Functions
C. Responsibilities
III. Relations with Government

A. Financial Assistance
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B. Building or Training Site
C. Accommodation for American OIC Technicians
D. Legislative Arrangements

1. Incorporation

2. Requirement for receiving foreign aid.
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Ethiopia

In Ethiopia, we were able to accomplish all three
objectives. With the assistance of the Ministry of Education
and the local USAID Mission, an Ethiopia 0OIC Sfeering
Committee was formed. This committee is representative of
a broad cross section of the Addis Ababa community.

With the assistance and.advice of the General Manager
of the Commercial Bank of Ethiopia, the foundation for
forming an OIC Industrial Advisory Council was initiated.
The General Manager of the Bank is also the President of
the local Chamber of Commerce, pledged to personnally oversee
the organizing of this Industrial Advisory Council.

Contact with government was established through the
Ministries of Education and, Industry and Commerce. Both
ministries gave their endorsement to the 0OIC efforts and
promised official recognition as soon as they receive
official request from the Ethiopian OIC Committee.

Officers for the Steering Committee were elected and
this body was further divided into several working sub-
committees: -- Industrial Committee, Finance Committee,
Program Committee, Public Relations Committee, Building
Committee, and Personnel Committee.

The Ethiopian OIC Committee is now in the process of
writing its constitution and by-laws'ané will lodge the sare
with the appropriate government office for formal

incorporation into a legal OIC Board of Directors. The
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interest and encouragement received from government, industry,
local citizenry and the local AID Mission are such that
Ethiopia OIC efforts are rated as priority three.

Though Ethiopia is now in the process clearing the
requisite;-i.e, incorporation of a Board of Directors, etc;
tentative areas of training need has been identified. From
the Sullivan tour and the OIé Aavance Team working with
local citizen, government and private agencies, the fdllowing
training areas were proposed:

1. Building Trades

2. Electronics - Radio and T.V. Repair
3. Office Machine Repair

-4. Cabinet Furniture Making

5. Small Machine Repair

6. Entrepreneur & Management Training
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Kenxa

Although things in Kenya continue to look promising,
the pace of activities are much slower. In Kenya, like in
Ethiopia, the initial effort for launching én.OIC program
were mainly in the hands of the government,’ primarily the
Ministry of Economic Planning.

With the assistance of Economic Planning Ministry, we
were able to accomplish step three, establishing relation-
ship with jovernment. Out of this working relationship, a
governmer t OIC Co%mittee was formed. This committee is
composed of representatives from the various government
ministries.

In accomplishing the first objective, that of estab-
lishing a broad based OIC Steering Committee, initial and
encouraging contact was made with the National Kenya Chamber
of Commerce. The chief'Exécutive as well Vice President of
the Chamber promised their assistance in ferming the OIC
Steering Committee.

The Chamber of Commerce also promised their assistance
in the formation of the Industrial Advisory Council.

Resulting from the two trips made by OIC representatives
to Kenya, in which several meetings and discussions were held
with government and industrialists, the following areas were
proposed for initiating training programs:

1. Building Trades
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2. Secretarial Science
3. Electronics - Radio and T.V. Repair
4. Auto Mechanics

5. Entrepreneur & Management Training
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SUMMARY

STATUS OF OIC AFRICAN DEVELOPMENT

I. National Government Endorsement

A.

Nigeria

1.

Letter of OIC program endorsement has been
received from the Ministry of Economic Planning
by the Nigerian Board of Directors.

The national government has offered to assist
the 0OIC prééram iﬂ acquiring a building or
building site for the Nigerian OIC.

The National ‘Labor Exchange has offered to
supplj job openings as well as job applicants
who need additional training.

Verbal endorsement from other government
ministries has been received. Written statements

were to be sent out to the local OIC Board.

‘Ghana

1.

Meetings were held with the Ministries of
Education, Labor, Social Welfare and Economic
Planning. The OIC Board received their verbal
endorsement. Written statements have been re-
quested and each minisgry,has agreed to send one

to the 0OIC Board.

Reverend Sullivan met with the Heads of State

during his visit and the program was endorsed



with support of building and equipment.

Ethiopia

1. With the assistance of the Ministry of Education

a cross-section of the Ethiopian citizenry have
formed an OIC Steering Committee.

2. Letters of governﬁent endorsement have been
requested by the Ethiopian OIC Steering~
Committee.

3. Land has been offered to 0IC to erect a training
site. |

Kenya

l. Letter of general government endorsement have
been received from the Ministry of Economic
Planning. |

2. An Governmént OIC Committee has been formed to
assure government interest, awareness and
assistance. This committee is representative
of the various gbvernment ministries.

3. If program is launched, government has promised
to assist OIC Kenya secure a training site.

4. Verbal endorsement has been received from the

Office of the President.

II. Composition and Organizational Structure of OIC Board of

Directors or Steering Committees

A.

Nigeria

1. The Board of Diieclors has been ioimed in Rigeria.
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This Board represents a cross—-section of the
Lagos community. The Chairman is Dr. F. Salawu.
Other elected officials are the Secretary ana
Treasurer. |

Five sub-committees have been formed. They are:
a. Fund Raising

b. Program

¢. Industrial

d. Housing--Program & Staff

e. Personnel

B. Ghana

1.

The Board of Directors has been elected. Mr.
Dampsdn is the acting chairman and Mr. A. G.
Mortty is the coordinator. Other officials are
secretary and treasurer. |

Five-sub-committees have been formed. These are:
a. Fund Raising

b. .Program

c. Industrial

d. Housing--Program & Staff

e. Personnel

C. Ethiopia

1.

An OIC Steering Committee has been structured.
This group is made up of members of the Ethiopian
ministries as well as industrial and labor leaders.

An OIC Board of Directors will be elected once the
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constitution has been written.

2. Committegs have been formed to develop the pro-
gram in Ethiopia. These committees are:
a. Fund Raising
b. Industrial
C. Program
d. Special committee for constitution and

incorporation.
D. Kenya
1. Though the government, the Kenyan National Chamber

of Commerce and private citizens had expressed
interest in the formation of a broad based
Kenyan OIC Steering Committee--this is yet to be
realized. More technical assistance from OIC is
needed to get the Kenyan OIC éffort off the

ground.

III. Relationship with Business and Industry

A. Nigeria

l.

Financial support has been pledged by the baking
and flour industries. This support will be cash
and equipment.

Mobil 0Oil, Lever Bros. and United Trading Co. have
verbally supported the program. Donations have
not been requested due to.incomplete program plans.
Technicians from many of the industries are

either on the Board of Directors or have pledged

to assist the program as needed.



Ghana

i.

Verbal support has been received from many
industries in Accra region. Until further
program development, request will not be made

for cash or equipment.

2. Technicians from the local industries are
working with the OIC Board to develop the
program.

3. Office space from the Ghana Trade Union Congress
has been donated to OIC. They have pledged to
help develop jobs in the building trades for
OIC trainees.

Ethiopia

1. Support has been received from the President of
the Addis Ababa Chamber of Commerce.

2. The ﬁanager of the Ethiopian Spice Extraction
Co. has pledged support and is serving on the
Board of Directorsf He is also chairing the
Fund Raising Committee.

3. Verbal support has been received from some of the
local industries.

Kenya |

1. The Kenyan Natioﬁal Chamber of Commerce has ex-
pressed an interest in the 0OIC program.

2. Verbal encouragement has been received from local



industries and training programs.

IV. Technical Skill Areas

A. Nigeria

l. Baking
2. Secretarial Science
3. Electronics (Radio & Television Repair)
4. Small Machine Repair
5. Auto Mechanics
6. Service Industries
7. Entrepreneur & Management®
B. Ghana
l. Auto Mechanics
2. Secretarial Science
3. Electronics (Radio & Television Repair)
4. Building Trades
5. Entrepreneur & Management Training*

C. Ethiopia - (tentative)

1.
2.
3.
4.
5.

6.

Building Trades

Electronics (Radio & Television Repair)
Office Machine Repair

Small Machine Ra2pair

Cabinet & Furniture Making

Entrepreneur & Management Training*

D. Kenya - (tentative)

1.

Building Trades

* . To be phased in when appropriate
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.2. Secretarial Science

3. Electronics (Radio & Television Repair)
4. Auto Mechanics

5. Entrepreneur & Management Training*

Organizational Structure

A.

Nigeria

1. Board of Directors

2. Pre-vocational (Feeder)

3. Vocational

4. Job Placement and Follow-up
Ghana

l. Board of Directors

2. Pre-vocational (Feeder)

3. Vocational

4. Job Placement and Follow-up
Ethiopia

l. Steering Committee

2. Sub-committees for program planning
Kenya

l. Steering Committee

2. Sub~committees for program planning.

To be phased in when appropriate
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UNITED STATES SENATE
EDWARD W. BROOKE WASHINGTON, D. C.
MASSACHUSETTS

TO WHOM IT MAY CONCERN

Permit me to introduce to you a respected associate
of many years standing. ' )

The Reverend Leon H. Sullivan has been instrumental
in developing Opportunities Industrialization Centers in
more than seventy cities throughout the United States.

His dynamic leadership has been the crucial factor in pro-
moting and maintaining these enterprises.

Mr. Sullivan's present tour is an attempt to determine
the opportunities for creating similar centers in some of
the major cities of Africa. His goal is to permit Americans
and Africans to help each other across the seas and across
the span of history. Any courtesy which you can show to
him will be most deeply appreciated.

Sincerely,
Edward W. Brooke
EWB:mdr

February 10, 1969
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OPPOF.TUNITIES INDUSTRIALISATION CENTRE
(LAGOS)

c/o P. 0. BOX 78
LAGOS

VT Catnteant?
<

Rev,Lz2on Z.Sulliven,

Chairaan,

C.I.C. '2tional Institute Boarad,
3639 Iorta Eroed St.,
Phil=delphie,P.ie 19140,

UeSeis

Depr Dr.Sulliven,

Following the visit of Lr. Valo Jorizz <o
Lacos in /Zusust lest, a group of interested nerzon:z Rz Ies
tozether to see how the concept of OIC can he develszed ere.

We should first like to express our thenlts to o= ZoTr
making it possible for Mr.dorden to visit Lagzos, =4 e cnzll
be grateful if you will pass on to him our appreci=<icr o
his efforts to arouse interest in OIC whilst hre wsg ners
His enthusiasn wes such that he convinced a nunuter of ce
'~ ——
< Y]

shat unemployuient can be successfully tackled ard tz=
O0IC philosophy is well suited to this purpose.

Our first neeting was held on Thursdey 12th.323tzzter and
it wes attended by 23 persons from all walks of life, .

the decision was teken to develop plens for =n CIC centre iz
Lagos.

Phree sub-comnittees were set up to perforz thz nece
preliminary work :~ (i) To investigate the skills ix whien
vacarcies eoxist throuch a canvass of firms in <ze 2itl .

]Tii) To consider means for re-oxri
ing existing =ttitudes to wvork.
(iii) To consider how job crezticn caxn

. -

m

be stimulated.

The prelininary reports of thece coxmittees =T
presented 2t the neeting scheduled for Thurctey 171
and the work ig to be completed by October 3lct.

Otl.er .etiers which are being taken in hend inelvZe i-
investiceting prenises that may be available f s
centre ; ohtaining goverament pernission for &
for funds ; +he fornation of a 3oard of Jirect
ilation of o list of American based Tiras opernvins I Looc

for onvard transuiscion to you.
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fe sre informing Lr.Carter , Director of the USIS of
the prosress thst we nake and shall also be in touch with
the U.S. Babassy when the prelininary work hes heen counnleted,

in accordence with your smIyes tion.

Je are most srateful for all the assistance which you
have given S0 f«"I‘ and shall he pleased to recelve #oy f‘*u ther
help and advice vou .1ay send us. Particularly vie ook
forward to your pronocpd visit to Legos next FedruafTye.

Yours sincerely,
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STATE HOUSE
LAGOS, NIGERIA

e 1905 [S.15] €. 416 21st June, 1969.

'Dr. Leon H. Sullivan,

zion Baptist Church,

N.W. Cor. Broad & Venango Streets,
Philadelphia. P.A.19140.

Dear Dr. Sullivan,

.. .I am directed by His Excellency Major-General
Yakubu Gowon, Head of the Federal Military Govern-
ment and Commander-in-Chief of the A..i.o T orces
to ackncwledge the receipt of your letter of 15th
April, 1969 and to express his sincere thanks for
the warm sentiments expressed.

His Excellency was delighted to receive you
in audience at Dodan Barracks during your visit
-to Nigeris in March. He very much appreciates
your effort not only in Nigeria but also in other
Barts of Africa, in trying to establish local
pportunities Industrialisation Centres which
- would provide opportunities for unskilled unemploq
young men to_acquire necessary specialised skills
required in local industries and wishes you every
success- in your endeavours. .

His Excellency is particularly pleased that
you did benefit from his brief analysis of the
present situation in Nigeria and were able to
convey to.President Nixon and others your impre-
ssions of-our attitude to the crisis, especially
our concern for peace and the unity of Nigeria.
He hopes that you will continue to pray for us
during this trying period of our history, and
whenever occaslons arise you will not hesitate

/2.
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OIC PROGRAM PROPOSED FOR NIGERIA

This first drafi proposal, indicating specific areas for estobiishing
a training program in Nigoria is the reault of several ‘si@i.fieant evento:

1., A group of pr:!.vate Nigerizm eitizens ccncemd about their ccmntry'e
gro.dng unonpleyment problom and the :L'xterost in ths possible utilizatica of
the Oppm'tunitiea Induﬂtrialization Center (OIf ) program and concepts &8 a
vehicle for teckling thia prcblem

3. A recent tour (Fobruary March 1969) of several Afriean countries
:lneluding Nigeria, by an OIc delegat.ion heeded by Rmro laon Ho Sullivan,
f.ounder end chairmsn OIC America.o The purpoae of this tour was to survey
the poaaible role OIC could play in aasist:l.ng Nigeria and other intemsted
Afriean eountrics dovolop OIC programo . ' ‘

3. And during May 28 ~  July 7, 1969, an OIC Advance Toam was returned
to Nigaria by Rev. Sullivan to work closely with the locally formed private
citizen OIC Lagoa Board of Directo*a, to dotermine apecifically what releva.nt
training areas should actually be undertaken.

Training Progrem Desipn

From the survay conducted by the Advance Teem and members of the OIC
Lages Board of Directory, there wors ceveral areas that needed trained
workors. Those arces would also provide upward mobility for ths traince,

Selected Areas:

1. Bakery
2. Secrotarial Science (clork-stenogrepher)
3. Elestreaic - radio ond tolevioion
4. Small mashine repair
5. Service Industry
(a) domestic
(b) commersial

A A a A .
(. Huto Wiechonals
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The neods of the commnity and labor market can be best served with
the intrcdusticn of these training arsas. Such a seloctica was dstermined
by the information gathered fran various government ministries and trade
schools that provide elther training or social services to the Lages resi-
dunts where the initial OIC progrem will be lmmche;io Informaticn was also
obtainod Y contacting private induatry and business to determine real job
opportunities and demands of the Lagos end boarding areas lsbor needs.

In addition to the skill areas, the program proposed fer Nigeria would
also insluds a Pre-vocaticnal (feeder) cauponent. The Prevoszaticmal phase
will be dosigned to provide the trainse with basiec educational upgrading
to enable the trainee to profit immediately from the vozaticonal training
that will follow. Besides providing basic educational proparatica, ths feeder
\dll includoe a progrum of motivation, recruitment, intake, assessment,
orientation, ¢. mseling and reicrral. The cownseling and instruction will
be geared to halp the trailnee decide for himself an area of training. This
means that the trainee learns vhat the opportunitiss are, the expectations
of the employors or the. training course and that which will bo expested of him

The Prevoscation curriculum will consist of the following:

l. An introducticn to spscific job ca.togoi-y.

2. Ccamunicational Sikills (including Remedial Reeding)

3. Ccmputaticnal Sldils

4. History of Nigeria and the African peopls

5. Porscnal Davelopment

6. Jocb Finding Technique

7. Conosumsr Education
8. The World of Work



The OIC NMigeria progrom, caubining tho commnity and industrial
nseds will bo designad to meet the demands of the labor merkot. OIC
con provide anothor source of qualified pecple to the increasing 1zbor
merket. The OIC dooign ean also provide echool dropouts and porscns
with low incoxss training oppox“wﬁitios that will lead %o employment.

Progran Golectives '

Tho major objectives of the proposed training progrem will te to:

1. First to mzet the needs of those who have cemploted school
but cannot advance in job positien dus to poor school praoparation and
work attitude.

2. Meet the nesds of those psople who have scmpleted school but
still have no marketable skills.

3. Assist paople who have droppsd out of school during the middle
grades,

L. Help those that cennot eontinue thoir educaticn due to flnancial
hardships. '

5. Develop a relatiocnship with the industrial ccmmmity so they
ean provide the OIC traince with job opportunitics. _

6. Provido the trainse with treining that mests the noeds of
existing end expsnding industry to azquirs job opportunities.

7. To eventuvally phase in an ontroprerour ond monsgerial projest
where OIC trainces and others can develop and manago their own busincsca
or find upward mobility in existing firma.

8. To aseist in tho development of now business and industries

through the total tralning program.
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FEDERAL MINISTRY OF ECONOMIC
DEVELOPMENT

TECHNIOAL ASSISTANCE ,rrpon

LAGOD

‘P.M.B. No..

sxcon Ret.Na T4+ 200073 .,116/8

Telegroma

Tekpbone . 23563 June, 1969,

Data._.

The Chairman,

Opportunities Industxalisation Centre,
P. O, Box 78,

LAGOS,

Dear 8ir,

T am writing to thank you for your letter &ated
June 18, 1969 snd your visit to this Kinistry om Thursday
June 19, 1969 im ordor to explaim the objeotives of your
orgenisation, Bince your organisation will help to
reduce the rate of unomployment and enhanoce the akill of
Nigerians particularly the post-primery sohool leavers, we
in principle raise mo objeotion to your offort in obtaining
external assistance from the OIC (USA). However, as your
initial training programse tcuohes on the industrial aroas:
bakery, vehiole maintensnce, seoretaryship eto,, I have
requested the Parmsnent 8ecretary, Fedoral Ninietry of
Industries, Legos for his commonts on this prograame.
A further lotter will de addressed to you as soor ss I
hesar froa his, '

2, Xindly give my regards to Dr Mabayojo and Kr Metchan
who acecomparied you on your last visit,

Yours sinserely,

B. 0. MARTINS,
FOR PERMANENT SECLUTARY.
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RELEASE

The Commissioner for Industries, Alhaji Ali Monguno,
received representatives of the Opportunities Industrialisation
Centre of America (0.I.C.), led by the founder and Chairman of
the Organisation, Dr, L., H, Sullivan, M,A.,, D.D. Dr. Sullivan
explained to the Commissioner the activities in America of the
0.I.C, in the field of Unemployment and Manpower Training, He
added that the 0,I,C. was trying to set up a branch in Nigeria

and plans towards this end were well under way, The Commissione

was very pleased with all they told him and wished them well,

Commissioner for Ipdustries,

Federal Ministry of Industries,
LAGOS,

Zth March, 1969




GHANA



The Rev.Leon H.Sullivan, ;kq/ 0.I.C.shana,

Chairman & Founder, ¢/0 s S,P.Demraon,
0c.I.C., P.0.Lox 10.3Q0

100 W.Coulter St. Accra Ghana
Philadelphia,Pa.1v144 l4th Jenueory,l8c9

Dear Rev.Sullivan,

I am directed by the Board of Directors
of the 0.I.C. Ghaua to write to you to iaform you of the
decision taken after reading through your bamphleis on %he
opération of the Opportunities Industrialisation Centre of <he
United States of Auerica and how the following Jentlenen
have pezsn so interested in the schems and theii desire to
establish a replica of that and to name it, tue O.I.C.3na.a,
sited at Accra:-
(1) HKr. S.P.Dampson
(11) Mr. J.A.Ocansey
(1ii) Mr. 0.B.K.Fua
(iv) Mr. A.A.;'ends
who have formed themselves iato the Directorate of the
Orgenisation.,
We therefore wish to pe affiliated to your
0.I.C. to work ocn the same lires end the same objeczives
since in Ghana the very conditions of poverty,enezanloyment and
unemployables avbound in theirp thousands as a visit to ths ioc2l
Labour Exchange would amply justify,

Before our brograrmes, constitution,advertisement:
and other propaganda are finalised, I am asked to put the foilom:
roints for your consideration before your proposed visit 10 Jhax:
in ilarch,ivoYy :-
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B1NCE 1n (hana tne very CONAltiuus OI POVErty,enenployisent "HTH
unemployapnles aoound in their thousands as a visit to the local

Lapour Exchange would amply justify.

Before our programmes, constitution,zdvertisecrent
and other propaganda are finalised, I am asked to put the folilow
points for your consideration before your proposed visit to Zhaxn
in ilarch,ive9 :-

1st: We would like to mow your approval or otherwise of the
steps taken and our affiliation to your 0.I.C.

<nd: If you would te kind enough to furnish us with 8 CoOLy
of your itinerary for your Ghana tour to enatle us to
further our projected plans and

Srd:  To aomept our direct invitation which ig herecy exienced
to you and your entourage to lodge at the Hotel of one
of our directors in the berson of Lr. A.A.ilends who nas
also kindly consented to place at our disprosal, classToom:
and a lerge tract of land capacle of extersion for su
burposes- these can be inspected on your arrival hare.

Subject to hearing from you, we are making tentative zrp
and preparation to zppeal to the Ghana Govermmernt,Co mercis]l Fip-
Industrialists and other concerns to advertise the 0.I.C. =r
we entertain no doubt that since there is no Institute in 3rera
¥8 preparing or training workers for immediate emplojyment accordi
Lo their skills, our establishmernt would receive approbpation

and encourazement from those concerned. Sl

We hope to discuss with you the Question of eguizrent,
Insiructors ¢ Finances on your arrival. 'le shoulc therefore ce
grateful if you will inform us at Jyour earliest o poriunity

your accepltance of the apove prorceals.

I reumain, dear Tev.Sir,
X é: I ."r ™~ ."|
lourd,ialudqu_y
[[..»\,0“‘,_\./‘ I‘i
Prg»am:Sécrg:arw
For <« On Fehall of O.I.C.3hanza



Telepane:
Accra 63941 63MS (S Linesd

CONGRESS

Telegraphic Address:

TRADES:

Sec.Gen's.

Pt . . - SECRETARY-GENERAL . ..
: A CRETARIAT
TUC/SG.386(2) /69 HEADQUARTERS SLCR
our ret TUC/5G+386(2)/69. AOOOCDIDK X HALL OF TRADE LNIONS
Your Rel .. s v e am o i TO WHOM ALL COMMUNICATIONS P.O. EO\ Ul.
‘ SHOULD BT, ADDRESSED ACCRA. GIANA

13th March, 19

Reverend Leon Sullivan

Founder,

Opportunities Industrialization
Centers of America,
Philadelphia, Pennsylvania,
UNITED STATES OF AMERICA.

Dear Rev. Sullivan,

I am mosgt grateful to you and your group for
calling on me at my office today. I was particularly
pleased to hear about the activities of OIC and the
possibility that some of them may be implemented in
Ghana. This is a timely action since we have enormous
problems in the field of entrepreneurial training in
our countrye.

After hearing your explanation of proposals to
offer job and entrepreneurial training to the masses
of our people in the future, I say without qualificatio
that they will have the enthsiastic support and encoura
gement of the Ghana Trades Union Congress. As spokesma
for organized labour in Ghana, I am happy tc offer my
personal co-operation and that of my organisation in th
local implementation of the training proposals. You
also have my assurances that I am willing to serve as
you requested as the representative of the Ghana Trades
Union Congress in any advisory capacity in which I aan
contribute to the success of the programme in Ghana.

Sincerely yours,

/

SECRETARY-GENERAL.,
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O.Il. C.

HHPORTUNITIES INDUSTRIALIZATION CENTER (GITANA)

BANK:K3$: Ghana Commercial Bank P. O. Box..... T iinenes
Accra
PHONE NO...ccoverierssvssrresese .
© 26t MAreh. e 1955

Cable ADDRESS: OIC (Ghana)

Your Ref Our Ref. I/QI.C3/83 0v0n:
P ReEL, i iiivaniireoncaaiseissscsstasencarsee

Valo Jordan Esqr.,
Adninistrative Assistant
0.I.C Nationsl Institute
I0C W. Qulter Streect
Philsdellphia Pa I9I44
U.S.A.

Sir,

It was directed by the Chairman,lir.S.P.Danpscn,
at our.last meeting to write to you and tne entire 2eleg-
ation,who visited Ghana last in connection with the estia-
blishment of the 0.I.C (Ghana) thanking you sincerely for
the wonderful results of your very many, but untiresome,
contacts made. It was through these valuable apprcaches
that the 0.I.C,~Ghana 1s becoming a reality.

For a progress report from the point vhere you
left us,we numerate here-under,our efforts since yca left
for the States,

The first meeting was petween the Chairmsn,S.2.
Dampson Mr,Anato Ocanscy Adali Mortty and 0.B. h.?uq.
The duty was to set up a date for Steering Committce
meeting and the setting up of the diff'erent sub-ccm ilttees
with thelr duties.VWVe also numerated somec of the immediate
sccretarial requirements and the probtlems of finelization,
g0 as bo set the ball rolling.

We therefore during the week prepared our invi-
tation leticrs and mailed them cut fcor a temnornl Steering
Committec mceting on Wednesday the 26th of llarch ISS3.

At this mceting the formation of th~ differcnt sub-ccrmittees
were effected,with instructions to submit their rercrts in
two to three weeks timec.And as soon as tr:2se rererts will

be ready,we shall air-mail to vou mitb minimom ocl’;.—ll
documents conneccting our neetings are hcerc~in enclcezld Tor
your perusal.
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O. Il. C.

")lvp()RTUNITIES INDUSTRIALIZ.\.’TION CENTER (GIIANA)

| . | P. O. BoX...ooiituiveeneesens
BANKERS: Ghand Commercial Bank

Accra
PHONEL HM@.,.cceenrerservoscersseses 9 ..
4

2&1'«12..:.'.‘.‘.22‘&".‘. ................ 1 P
OUr Ref.ivieieiiirreniannrranaenens

Cable ADDRESS: OIC (Ghana)

YOuUr Ref,..iiivereecsosssnransssreanounusnienes
(2)

We have to bring to your notice the very valuztle =
tance ve have been receiving from the Co-ordirgtor,:
Mortty,who is leaving no stonz unturncd for ihe guc
of 21l our meetinms.It shall be well appreciated i
will write to encoursge him to continue in the same
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Members are very anxlously looking Zcr
thet great day when 0.I.C.(Ghana) shall be oificl
inaugurated to begin that noble work which gives aévenlsg
<o the routh to vecome uscful citizens.

-
1=
e

Please accept our gratitudes once more.
Yours faithfully,

For

)2 (Ghanz)
<;;Ttt'&iizﬁkf£&kff........

Anato’ Ocansey/Secretary
/

-

ce to
Kev, Dr, L.eon Sullivan
Chalrman
0.I.C, Inc.,
I2256 North Broad Street
Philedelphia, Pa I9ISZ
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OPPORTUNITIES INDUSTRIALIZATION CenT s
POST OFF¥ICE EOX 399
ACCRaA

March 18. 1969

Dear Sir/Madam:

Ybu were among the personalities contacted oy Kaversznd

Dr. Leon Sullivan, heading the OIC delegation to Ghz.:x.

You indicated that you would be willing to assist irn

establighing job training programmes under the OIC ir Goztz.
As a follow-up to the vigit of the delegation, we, =

undersigned, invite you to attend th: first meetin,

Steering Committee of the local OIC, which has vz:r

as follows:

Wednesday, Mareh 26, 1969

5.0 p.m.

ART CENTRE (Nr. Parliament House)

T

£ #, (0
. Ly

SCLLALs o

We are confident that we can count upon you to attend
the coming crucial first meeting.

The¢ Agenda is as follows:

1. Report on the visit of the delegation

2. Introduction to the aims and ovjects of tha OQIC

3. Formalization of the Organization and vorkirng
Committees

k. Formal launching of the 0IC/Ghana

5. any other business.

Yours truly,

-::44;%£&§b<2C1«A‘$*7

J. h. anato Ocansey
SECRETARY

o I g‘m
~—CHRTRMAN -
//€3<;>#
G. Agali-flortty

CO-ORDINATOR
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OPPORTUNITIES INDUSTRIALIZATICN CENTRE

0.I.C. - Administrgtive kequirements:

1.
-
3
4,
S

Transportation

Stationery

Typewriting Machines (two)
Filing Cavinet

Furniture

Sub-Working Committees:

1.
2.
3.
b4,
5.
6.

Housing for the Advance Man

Finance (Fund-raising)

Couree Idecas & Course Programuies Committee
0.1.C. Housing Committee

0.I.C. Constitution Drafting Committee

Personnel Comuittee

Organizational Datelines:

1.

2.

3.

k.
S

Promulgation of the Constitution of the 0.I.C:
1 May 1969
Finalization of the Board of Directors:
15 May 1969
Completion of the list of Courses:
1 June 1969
Arrival of Technicians: 15 August 1969
Ceremonial Opening of the 0.I.C. Center:
15 September 1669

Form of Organization

Lo
-

-Steering Committee - Tempérqry

Permanenf Board of Directors

Industrial Advisory Committce

Technical Advisory Committee

Job=Placement, Jcb Creation, Follow-up Committ.e
Regearch Committee

Staff-Recruiting Committce


http:Creat.io
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OPPORTUNITIES INDUSTRIALIZATION CENTRE

Local Sub-Committees

Housing Committee for Advance Man - Mr. G. Adali-MortLy

Mr. S. D, Dampson
Mr. J. A. Anato Q¢

a. Mendskrom Estat
b. Accra Residenti

To Consider

¢+ C.F.C. Bungalow

Tesano
d. Terrazzo Co. Es
near Adama

and-Raising Committee Rev. J.K. Clegg
Methodist Church

Mr. Alfred K. Nyas

Mr. Ashietey - Angliisa

Rev., Odjidja

Mr. M,cC. Hagan

Mr. Cato

Mr. Gyasi Twum
(To plan fupi-raising programmes)

=
4
L]

G. Adali-Mortt
Mr. C.C.K. Baah
Mr. B.A. Bentum
Mr. George Harlley
Mr. Kyeremateng

.

(To Prepare Preliminary List of Training Courses)

Course Ideag Committee

Coursge Programme s Research Committee: Mr. Tublu

Qiscy
e
al ars
S,

txte

ono

S
o

Mr. G. Adali-hortu;

Mr. J.Al flnato o

0.I1.cC. Housing Committee ¢ Mr. B. K. Mensgah
Mr. C.C.K. Baah
Mr. Daniel Chapman
Mr. a. 4. Mends
(To decide and acquire g site for Permuncnt Headquaurt s
Offices ang Wiorkshop. Consider Mendskrom facilitivg;
Customs Building, and a Plot for Leasge)

Constitution Drafting Committee ! Mr. D, Chapman-.:v ;
Mr. 0-b.K. Fua

he

coigr,

hat LR W

I'b’

Oia

-

Mro Go Adali-MOPtt:{

Mro J'Al Anato OC:‘l
Miss Akuz ABaave g

Stafft Recruiting Committee ¢ Mr. George Boatung
Mr. Thompson
Mr. Cate

Mr. J.i. #nato QOc¢n

dana s,

Loay

<



OIC PROGRAM PROPOSED FOR GIANA

The first draflt proposal, indicating specific areas 7o €3Tztlizn.

-~

ing a trainirg program in Ghana, is the result of .several signifizarnt

events:

1.

country's growing unemployment problem and the interes: ir -
utilization of the Opportunities  Industrialization Center (¢

A group of private Gheneian citizens concerned stout kel
T <

and concepts as vehicle of attack to this problem. '

2.

including Ghana, by a1 0IC delegation headed by Rev. Leon ¥. Su i
Founder and Choirman OIC America. The purpose of the tour 2z 35 gom-a
the possible role OYC could play in essisting Ghena and othex Afric:-

A recent tour (February-March 1969) of several Afric--

countries develop OIC programs.

was determincd by the information gathered frem various goverm=zan
agencies that provide either training or socizl services %o tnz
residents vhare the initial 0IC program will be launchel, zs 321
from prlvate companies contacted to determine job opportirnitiaz

3. And during May 26-June 7, 1969, an 0IC Advance Tez— --z3 returned
to Ghana by Rev. Sullivan to work closely with the locally forzed zriveis
citizen OIC Ghana Stecring Committee to determine specifically waat
relevant training areas should actually be undertaken.

Training Program Design

Frem the survey conducted by the Advance Team and memters af Tz QIC
Ghana Steering Committee, there were several areas that need tra2ine:?
workers. These areas would also provide upward mobility fcr 422 ir:i-ea

Selected areas:

1. Auto mechanics

2. BSecretarial science (clerk~stenographer)

3. Electronics

4. Building trades

a. Electrician
b. Plumbing
¢. Carpentry

5. Entrepeneur and managerial training

The needr of the community and the labor martet can te tezi
served with the introduciion of these training ereas. Such a selza-iam

demands of the Accra and surrounding vicinities labor needs.


http:Afr-icz.-.-r.es

In addition to the skill areas, the program proposed for Ghana
would also irclude a Prevocational (Feeder) component. The Preveca-

tional upgrecing to enable the trainee to profit immediately from uie
veeational training that will follow. Besides providing basle educ.-
tional preparatiion the Feeder will include a program of motivation,
raeruitment, intake, assessment, orientation, counseling and referezi,
Tae counseling and instruction will be geared to help ithe trainee cC=cide
for himself an area of training., This means that the trainee learns what
the opportunities are, the expectations of the employers cor the trairing
course and that vhich will be expected of him,

The Prevocation curriculum will consist of the following:

1. An introduction to specific Job category

2. Communicational Skills (including Remedial Reading)
3. Computational Skills

b, History of Ghana and the African People

5. Personal Development

6. Job Finding Technique

7. The World of Work

The OIC Ghana program, combining the community and industrial needs
will be designed to meet the demands of the labor morket. OIC can be
another source to provide qualified people to the increasing labor needs.
OIC can also provide school dropouts and persons with low incomes t>zining
opportunities that will lead to employment.

Program Objectives

The major objectives of the proposed training program will be %o:

1. First to meet the needs of those who have completed school dut
cannot advance in job position due to poor school background and work
attitude.

2. Meet the needs of those people whom have completed school but
still have no marketable skills.

3. Assist people who have dropped out of school during the middle
grades.

4, Help those that cannot continue their education due to fin=zucial
herdships.

9. Develop a relationship with the industrial community so +thc can
provide the OIC trainee with Job opportunities.



\_\\,

6. Provide the trainee with training that meets the neecs of
existing ani erpinding industry to acquire job opaortunities.

7. Tzv ict -entrepeneur and managerial skills where 0OIC
Lroinecs and otvrers can develop and manage thelr own business or find
ipward moility In existing firms.

&. Develor new business and industries through tha totel trzirnirg
progran.

Suprortive It for-ation

A survsy rade of the number of schools and instituticns thzt
vide trainizg in the technical and commercial skills in the Accre
indicated * &t there were eleven commercial and three technical s2hizo
All of the. ' schools were private with the exception of the Univerziziy
of Ghana.

The aress of training were very limited and class capacity wz2z very
snall. " Also most of the people who need skill training could rot z{ferd
to pay for the education.

The surve;r elso pointed out that hzalth, housing and transzoriziion
presented adciticral hardships in people requiring employment.
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BANKERS:~
Gbana Commorcial Bank

27
7

OPPC !TUNITIES lNDUSTRIAIJZATION CENTRE
O.1.C.- (Cihana) :
P.- 0. Box

ACCRA

Cable ADDRESS OIC (Ghana)

Your L (R

The Secretary General of the Trades Union Ccnzres
to howsge the 0.I.C. office in the T.U.C. buildire at +x
month, and as soon ag this is done, we shall irfort you.
that he might be encouraged, we shall be thankful iZ xe
personally to Mr.Bentum thanking him for the offer. 3Jig g
Mr.B.A.Bentum,

Secretary General,
T.U.C.
P. 0.Box 701,

Accrg.

We have one problem facing us, and this transcort <o
secretarial use, to make the secretary flexible in his son
though we magde some initial contrihutiors, it ig beine usz:
other imvortant office requirements. Detgil of our inecome
expendi ture accounts ig herein enclosed. ‘e shall in “uture
our income volumn when the Fund Raising renort ig fully i=ol
May we therefore look forward for a help from Philadelzhis in
of a small economical secong hand car 7 Thank you.

We thank you again for gll the help given.
We remain,

Ever yours faithfully,
Y
< v 0 [T

LECIE BN 9 'O Yo ¢t ottt aaes

Copy to: J.A.A.Ocansey Secretery,
Mr.Valo Jordan, -
0.I.C.Africsa

Programme Director.
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OPPORTUNITIES INDUSTRIALIZATION CENTRE

BANKERS:~ O !‘ C ) (Ghaua) P. 0. Box 3QQ

Ghanr Commercial Bank

Ph ACCRA
ONCiuvacerscnsssnsces

. ‘
Cable ADIRESS OIC (Ghana) W29th duly 1059
I T R ourRefLTA/QIC/ 30250, .

Mr, Valo JorDan

Progremne Director)

0,I.C, Africa

100 ¥, Coulter Styreet,

ghiéadelphia. Pa, 19144,
[ J [ ) A.

Dear Sir,
This .letter comes %o you from the 0,I.C4=Ghans, aiming
to reportv developments after your departure to U, S, A ..

We shall ask both yourself and Mr. Anthony Wicks to
accept the gratitudei of the people of Ghana,especially renbers
of the loec=1 0,1,C, for your efforts had been very wonderful
and we highly commend you for your dutiful devotions.we are
much impressed by your hard work and ever being realy to serve
other people voluntarily with the equal efficiency as ever wou
serve yourself, Although we did not see the end yet we thank
‘you for all the valuable services, It 1s expected theat Jon will
return to strive with us to see the end of the begining,

Our elections came through for the 25 members of
the Board,but we are not able to give you the names for two
reasons - '

(1) We have five or 8ix ballot papers more to come in
and ve await this before we compile the list,

(2) Mr, B, A, Bentum wrote to advise that other

organizations like:
8, Ghana Universities
b, Ghana employers Association
ce Ministry of Social Welfare
de Ministry of Education
e, Yest African examinations council angd
f. The Trades Union Congress
gust be invited to bring in nominations for election to %he
oard, .

We are however meeting with Mr, Bentum this week
to see how best we can go about the vepresentationas of the
Ministries without endnangering tha freedom of the 0,I.C,,and
if a way is found,then there ig the possibility of extending
the membership of the Board to thirty,
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BANKERS:- O. l. C.- (Ghana)

OPPORTUNITIES INDUSTRIALIZATION CENTRE

P. O.Box

Ghana Commercial Bank q’)

Phone.....cooveuernnnns ' ACCRA

Cablo ADDRESS OIC (Ghana) e e ea s rer e saeaes 19....
Your Ref.....iiocvivvinneiinnnns (41774 1

-

We wrote to Rev, Dr, Leon H, Sullivan giving our report of vour
visit and the progress made,copy of the letter herein enoloced,
We alsn asked his favour to allow you to prepare for vse in Zhans
gome hand bills,Brochures and other informaticen pemphlets for
distribution to the Ghana public to make them aware of the

fornation of the 0,1,C, showing its ajms and duties,

Pleagse up till now the programme report prepared by wyou
for presentation to the Government is still pending,=and we did
not have time to discuss it when you returned from Lagos last,
Do ve have to wait for your next arrival or have to pra2cent it
in yout absence ?

As soon as the question of elections are over, nares of
the Board of Directors: Trustees end Advisory council ohall be
forwarded to you with no delay,

We are happy to inform you that understanding awong
members and individual interest in the 0,I,C. had erzatly
improved, And our meetings are now being attended in 211,

We -shall write to you again. Keep fit,

Yours truly
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UNITED NATIONS N2 V), NATIONS UNIES
&

ECONOMIC COMMISSIC | FOR AFRICA \ é,‘/ COMMISSION ECONOMIQUE POUR L'AFRIQU

AFRICA HALL
ADDIS ABABA
CABLE: ECA, ADDIS ABABA P
' 3 ry 196
A o pare 28 February 1969
TELEPHONE 47000 - 47200 ‘ REFERENCE

Dear Reverend Sullivan,

Your coming here has been a godsend and our talk has given me
considerable encouragement. The principles and programme of Opportunitics
Industrialization Centre (OIC) are very similar to the small-scale industries
project which ECA is promoting in Africa. '

I am sure that co~operation between the Commission and OIC will
be to our mutual advantage. We in ECA could plan and control the African
end of activities because we know the continent and its people and then
you on your part could take charge of the training programme for African
personnel, the organization of joint ventures and the mobilization of any aid
which the people and Government of the United States may be willing to give
to our joint activities.

1 would like to repeat my proposal that you send to be stationed in
ECA a senior member of OIC who will have the administrative and technical
support of the Commission in promoting OICs in Africa. I hope it will be possible
for you to pay the salary, allowances and intra~Africa travel expenses of this
OIC representative. ECA, as we agreed, is to send a staff member to OIC
sometime in April and 1 understand that you will be able to provide him with
accomnodation and board and absorb him in your organization. His salary will
continue to be paid by the Commission. This ECA official will, among other
things, study the concepts and programme of OIC in operation and prepare a
report on possible adaptations which might be required to make the programme
effective in Africa.

I hope you will keep in close contact with me and that you will not
hesitate to address requests to me personally and any information or clarification
which you might require. Once more, let me assure you that 1 attach great
importance to your ideas and programme and | have decided to take personal
charge of all phases of our preliminary activity.

Hope you have found your visit to Kenya and other countries as
stimulating as your experience in Addis Ababa. Wish you safe landing everywherd

and Godspecd.
Yours sincerely,

n (MA-M

R. K. A. Gardiner
Rev. Leon 1, Sullivan Executive Secretary
Chairman
Opportunities Industrialization Center
100 W, Coulter Street
Philadelphia, Pa., 19144
United States of America
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Reve Dr.Leon H.Sullivan,
Chairman,

O0IC International,

100 W.Coulter Strest,

Philadelphia,Pennsylvania 19144,

(U.s.A.). .

Dear Rev. Dr. Sullivan,

I have the honour to inform you that in a general
meeting of the Opportunities Industrialization Centre-Ithiopia
held on 30th June 1969(minutes enclosed herewith for ready
reference) a Steering Committee consisting of the following
members was set up ¢

1+ Ato Assefa (Qabregiorgis - Ministry of Education - Chairna:
2. Ato Yigazy Oda ~ Chamber of Commerce, Addis Ababa — Member
3« Ato Mesfin G.Michael - Confederation of Ethiopian

. Labour Unions - Secretar
4, Ato Michael Seyoum - Employers Federation of
‘ Ethiopia - Member
9+ Dr. Tsega Amlak Yorku — Ministry of Agriculture - Member
6. Ato Hailu Mulate - Ministry of Agriculture - Member
T+« Ato Demeke Tekle Wold - Ministry of Commerce and
Industry - Member
8. Ato Terefe Asras - Municipality of Addis Ababa -~ Member

9. Dr. Seleshi Kebede — Ethiopian Spice Extraction S.C.-Treasurs
10. Ato Teferra W.Semait - Ministry of Community

Development - Member

11« Woiz. Ihete Megersa - Addis Ababa YNCA - Member
12. Ato Desta Girma - Addis Ababa YMCA - Member
13. Ato Yilma Tadesse — Technical School Addis Ababa - Member
~'14. Representative of HSI lelfare Foundation - Member
15. Dr. Maaza Bekele ~ Planning Commission - Member

Needless to say that the Steering Committee looks
forward for your valuable guidance and continuous support in
making the OIC/Ethiopia a going. conocern., e are confident that
You will be kind enough to help us in_g&celerating the pace of

k of the Centre.
work o e Ce \'Yn-f],-
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AGENCY for INTERNATIONAL DEVELOPMENT

UN'TED STATES AID MISSION TO ETHIOPIA
(USAID / E)

' Addis Ababa, Ethiopia

August 8, 1969

Mr. Valo Jordan

Special Assistant to the Chaijrman
0.I.C. National Imstitute, Inc.
100 W, Coulter Street
Philadelphia, Pa. 19144

Dear Valo:

I have been waiting for some of the minutes of the Steering
Committee before sending you the Minutes of the Meeting

we attended at the Ministry. However I shan't wait any
longer. Enclosed herewith are the Minutes June 30 Meeting.
I'11 send the othexs as available,

I understand that the Steering Committee has held three
full meeting and that the sub-committees are meeting quite
often., They seem to be moving ahead nicely.

In talking with Ato Assefa he stated that he had not received
the sample By-Laws and Procedures, The committee working on
program would appreciate receiving them as soon as possible.
If you want to send them to me APO, it will be faster and
I'1l get them to Ato Assefa for the committee,

We appreciate the help you and Tony gave us during your visit

and look forward to seeing you here again in the not too

distant future,

Please give my regards to Revs. Sullivan and Ritter.
Sincerely yours,

Jie
william P, Saunders

Chief Education Advisor
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July 2,1¢99.

MIHNUTGT S,

First meeting of VIC Ztaioni:, June 30,1505, Ministry oi Educ.tion

Building .coom 217,

Fresent were:-—

dame
1. Yigazu Oua

2. mike Undertill

2« LJ1'aite Llsmore

4. Dr.lsaggu amlak vorku
5 Yilma Tadesse

0. Mesfine uabre riichael
7. Tefara wondimaggnehou
de Will F.opunders

S« Belashe rcoleas

1CGe Linda wmolla

11. lercfe asras

Teoe Uskeoullivan

13, antaony wicks

14. Valo Jor Don

15. tlicLa2l Jeyoum

10. bumeke Yekle wold

17« rviichiel boughew

18. Pawlos Asrat

19. &suofa Gabregyiorgis
20. u':egaye alenayent
21« nlem Abdi

22+ Jeunifer C.ward

agenda

urxanization.,

A.d.Chamber oi' Commerce

neds Job Iraining Centex
Ministry of sgriculture
Ministry of sgriculture
‘echnical School, a.u.
Confederation of Bth.Union
ninistiry of Zuucation

UusID

Ethiopian Spice Extraciion 5.0
aunici.ality of addis sAbaba
Municipality of anddis sababa
US4ID

Od.C.Phila

U.l.C.Phila

Federation of Lmployers of otihiopia
mins .of Commerce,lIndustry & .ourism
deds JOb irTaining Uenter
Ministry of Luucation

fiinistry of iduc.tion

CLLW

viaLl

Ewa/Cls,New York

I, Formation of sSteering Committee

1I. Formation of agro—lndustrial .dvisory vommitiee

* 111, delations with government.

(. Chairman of the meeting, nto Paulos asrat, assistant :.isister

in the uwinistry of ISducation, called the meoting to order at G:30 hcuwrs.
Ato raulos introcuced visiting members of Opportunities Indastirizlization
kpenter (VIC), lnternational, USa heuaded by programme director Vi.c Joruar

In his opening remarks the chiirimun emphasized the fact tnai UIC,
Ethiopia woulu not be a government %6 spomsored organization cut 2 self
supporting private orianization geared to the development of certain

. . N \ . . .
skills or raisiny existing, skill effe¢ciency in certuin traues.


http:I,ins.of

VeJordan and his colleague, satnon kicks euiplained the
" historical setting of VIC(Us:) in Philudelphia and iis remcent
international activities. uwhey ansdcred certain questions of .o
interest raised by tne participunts.
after the Juacsiion and :nswer period, V.Jord.n proposcd
that an OIC Etniouvia Stugring Committee be formed. The Steeting
Committe was set up as per specifications of document entitled
"Specific ''asks of the J4avance Leam", distributed to 4ll participants

at ths meeting.

Elected members of the Steering Committee were:—

1. ato assefa Gabregiorgis' - Charrman—-uinistry of education
2. " Yigazy uda - Member-Chamber of Commerce
3. " Mesfin G/uichacl - Becretary - CILU
4. " mMichael Seyoum - hember -~ BEmployees F:derztion
5. D¥s 1'scga - " - Minisiry L. sagricultur
6. ato Hailu Hulate - - " " "
7. Ato Demake Tekle wold - " - Mins.of comm.,Inds.
8. ato Terefe asras - " ~ liunicipality
9. Dr. beleshi ncbede - Treasurer- Ethniopian opice

. Extraction S.u.
10. sto Yeferra HVSemait —~ nembor— manistry of Community

Development o

11 Woiz.lheta wuygcrsa - "~ YuCa
12. sto Dusta Uerma ~ "~ YNCa
13. ato Yilma ‘'i'adesse - " - Technical 3chocl
14. w "~ HSI welfare Fourcdation
15. Dre.nMazza Bekulu -~ " =~ Planning Comaission.

o ”~
V.Eorqan oroposed that a provisional oé%izszor the Stecring
e
Committeeaout of the electec members. ‘t'he participants cndorssd tn:

proposal and slected the folleowing officers.
1.4t0 asscefu Gabrugiorgis - Chariman
2.4t0 lesfin Gabre wichacl- owvoretary Uonerzz.

3.Dr. oSeleshi Kubuedu - Y'PeasUrcle

The heud of the VICIL visiting toam further proposud tnat sub—
Committucs for specific functions be criateds L'he meeting foelt trat

it was rather too carly to form the sub-committoes in full but agredd



to elect chairemun for tho sub-committoese Acoordingly, the mecting

olected tnu follow.ng sub-committue chiireman.

1e DreSeleshi Kebedo — Chzairemcon fpr Agro~Iadustrial
Advisory Committec.

2. HS1 Foundation heprescntative —-Chaireman of *irnarce
Committec,

3. 4to lichael Seyoum — Chaireman of Program Cocamitteu
4. ato Desta Girma -~ Chaircman Public Helations Commitics
5e¢ Ato Torefe Asrese - Chaireman Building Commi<zice

6. Ato Mesfine G.Michael-Chaireman Personnel Committee

Meeting ad journed at 11:45 hours. Elected member of
the stouring committec agreed to meet wednesday July 2,13635 a2t 15:CC

hours in Room 217, Ministry of Education Building.
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OIC =~ Ethiopia.

Agenda for fitsi Steering Committec ieeting:

L.
II.
IIl.
Iv.

Ve

Iv,

July 2,1969,
Ministry of Education Building,
Room 217 - (19:00 hours),

Function of the Steering Committee

Reuding and adoption of Minutes of Previous Meetirg
Elections of members of Sub-Committees
(onsideration of other organizations which may

join 0IC Ethiopiae(OICE)

Definition of Administrative Structure of 0ICE

and furoj;ons of Specific Committees

Other Items.,
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Telegrams: ‘'Planning’’, Nairobi fyD
Telephone: Nairobi 24261
When replying please quote

MINISTRY OF ECONOMIC PLANNING AND DEVELOPMENT

) P.0. BOX 30561
] NAIROBI
. KENYA
Ref. NO. tiieeiiiniieaninnianns 5th March, 19.“6'?.-

.nd date 000000000 rsonrrccsarssirsnctanres

The Rev. Dr. Leon H. Sullivan,
Chairman,

Opportunities Industrialization Centre,
1225 N. Broad Street,

Philadelphia,

PENNSYLVANIA,

U.S.A,

Dear Rev. Sullivan,

I acknowledge receipt of your letter of 3rd March,
together with the draft proposal for the initiation of the
Training Centre sponsored by Opportunities Industrialization
Centres of America.

The proposal will be studied by my Ministry together
with the other relevant departments of the Government and we
hope very soon to be able to respond and indicate our views on
the different aspects of the ideas that you have put forward.
Meantime, I want to confirm that in principle we welcome the
concept of a training centre based on the ideas which you have
explained to me during your visit here. I am sure that
we will find suitable arrangements for realizing this objective,

We have enjoyed meeting you and members of yorr
team and I want also to assure you of our deep interest in the
efforts by Afro-Americans to get interested and involved in the
development of our new countries and especially here in Kenya.

Yours sincerely,

= / N TS
£h o
T, Jo. Mboya '
MINISTER

TJM/smc.
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UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT

TTe $T676% O Awfara

‘II"I' Office of the Director,

P. O. Box 30137,
Nairobi, Kenya,

August 25, 1969

Mr. Valo Jordan

0.1.C,

100 W, Coultor Street
Philadelphia, Penn., 19144

Dear Valo:

Because of the extreme pressures of work here, 1 have
been unable to get out a report on your visit until now.,
Now that I have done so, and my report follows very closely
your account of your visit, 1 am sending along to you the
copies of your report which you asked for.,

You will be interested to know, and I hope you will
pass this along to Reverend Sullivan, that I have recommended
that OIC proceed with its effort to establish a Center in
Kenya. My feeling is that with your experience in the U.S.
you have better credentials for doing so than anyone else
who has attempted to meet this need. I would emphasize once
more, in agreement with Philip Ndegwa, Permanent Secretary
of the Ministvy for Economic Planning and Development, that
OIC would do well to concentrate on training of Africans to
operate small businesses,

I would appreciate knowing how Reverend Sullivan intends
to proceed at this point, Please give him my regards.

Sincerely,

Harold D. Snell
Director

Encl. 3
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OIC ACTIVITIES, KENYA

The June 20-26 and July 5-12 visit to Nairobi, Kenya, was a followeuj
trip to_the recent tour (Fébruary-March 1969) of several African countrie:
which included Kenya, by an OIC delegation headed by Rev, Leon H, Scllivar
Foundar and Chairman, OIC America.

The purpose of the Sullivan tour was to survey the prospects of
developing OLC-type programs in Africa. The purpose of the follow-up trip
is to move things further along with hopes of launching an QIC pregren in
Nairobi by early 1970,

Since the initial interést in Kenya developed on a higher level
(Government) whereas in Nigeria and Ghana the approach has been quite
similar to our American experience, starting from a broad coczunity base,
the OIC Advance Team had the tagk of accomplishing three things:

‘1. Formation of community based steering committee,

I1. Formation of an Industrial Advisory Committee of local businessm

11X, Establish relatio;s with Government,

During the week of June 20-26, aside from visiting UNDP projects,
vocational and trade schools, and the industrial estate, we met and held
discussions with an inter-ministerial committee established to oversee the
development of an OLC program in Kenya. This especially established
committee represented by the various ministries is headed up by M,.Y.F.O.
Masakhaliu, Ministry of Economic Planning and Development. The cajor
problem still remains, that the initial effort for developing an OIC was
still lodged in the government,

The OIC Government Committee is composed of the following people

and ministries:



)
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ls Ministry of Economic Planning and Development
a. Mr. ¥, F, O, Masakhalia
be Mr. B.A.O, Ongola, éecretary
2, Ministry of Labour
a. Mr. J, M, Mutigi
3. Directorate of Personnel
a, Mr, H. J, Nyamu, dmainnan
4, Ministry of Education
a, Mr., Y. Komora
5. Ministry of Commerce and Industry
a, Mr., J. Mulior
6. Ministry of Finance
a. Mr, Arap Ngeny
7. Industrial and Commerce Dev, Corp,
a., J. Maina Wanjigi
The main task of the OIC Government Committee is to assist the
0lC program in establishing an effective relationship with government in
obtalning the following:
A. Financial assistance
B. Building or training site
Co Accommodations for American OIC technicians
D, Legislative arrangements:
1. Legal incorporation of OILC program
2, Receiving U.S, aid.
Aftrer having reveral direrursions with Mr. Mbova. in Addis. where

he was attending an ECA conference (June 25-July 4), about the nced for a
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community~based group to spearhead the OLC program instead of only a
government group. Mre. Mboya, after several talks, agreed that for the
type of program we wanted to develop, community dirécted would be most
appropriate., Mr., Mboya suggested that we should return to Nairobi and
that he would assure me of government support th;ough his Ministry and
help me organize an OIC Steeriné Committee and Industrial Advisory
Committee representing a cross-section of the Nairobi community,

The following day after our arrival in Nairobi (July 5), Mr. Mboya
arranged a meeting for myself and a few members of the OLC Ministerial
Committee with Mr. R. A. Gray, Chief Executive, Kenya Nationa. Chamber of
Commerce and Industry,

It was a fruitful meeting in that Mr, Gray expressed a keen interest
and decided to assist us by cglling together a meeting for that following
Monday, July 7, representiqg a broad cross~section of the Nairobi community
By phone that same day (July 5) we invited about fifty citizens of the
community to discuss further the OLC program, and possibly lay the foundat;
for an OIC Steering Committee and Industrial Advisory Committee. Some of
the key pebple of the invitees were:

Mr, A, O. Menya, General Manager
Cotton, Lint and Seed Marketing Board

Mr, T, W, Tyrell, Executive Officer
Association of Industries, E.A,

Mr, D. Richmond, Executive Officer
Federation of Kenya Employers

Mr, M. R. Rao
Association of Engineers

Mr. G. Kamau
Christian Industrial Training Center
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Mr, P. G, Malir
Kenya Institute of Management

With the untimely death of Mr. Thomas Joseph Mboya, all OLC activities
have been cancelled for a few days,

Meeting with the OIC Government Committee, Mr. R. A, Gray and
Mr. Mbiyu Koinange, Office of the President, on July 11, the interest for
initiating an OIC program in kenya remains high,

Proposed Activifies

To continue the OIC development in Kenya, OILC International will be
returning a technician in early September to work with the abowe mentioned
persons and committees for a period of three months, Out of such activity
should come the formation of an OLC Board of Directors, OIC Industrial

Advisory Committee and a written Nairobi OIC training program proposal.,

Valo Jordan
July 12, 1969



