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mual ?eople, seinig asappientics, 
an obtain specialized skills and 
s~cattionaI rauining. They arm the 
scedlwds of entrepenurhip in 
many ruaithges where aappe.-
taces often rot their ovm shops 
once they hatv acqjuired skills and 
caperuence. Smaller industries can 
also be impotat sources or new 
emplOme. I. Japan. which has 

strongly supported such etrtepre-
neurul dorigs. small and medium 
SIM Wim'orepresent well ovarF90 pe cent oftOK total manufacour-
ins establishments, employinig 
almst 70 per cent of nil tion.ngri. 
cultural industrial wotkers. Small 
industries not only providie agreter 
quantity and diversity of goods in 
rural areas at prices within the 

lehower incoame gSoups, but 
the experiences of India, Japan and 
Kore- show that they? can also 
contribute to export production. 
Where they have been successful, 
small-scale industries generally
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and suniviag in developing n~atos. 
They oflcn lack tke skills necessry 
to identify go potential invst-. 
meats, to pmpam project for 
eilerna fu~dng, to ka Their rcai-
bility or to neoit loan fr, 
commrcal banks and gowmraaent 
agencies They gerafly lack access 
to skilled manpower needed to 
produce and sel their pods. They 

finance their activities from famuily 
sainpa or credit obtained athih 
interest rates through moneylenders 
or buyers In much of Asia, smuall 
iuttsries haire low I,~ of pro 
ducti-vity, poor quality output, 
inadequate technoly, obsle 
equipment and limitedand uneti 

accs to technical assit-ac and
 
managrial advice. They are orube
 
discrimnatd against in soeinga
 
pupnmme offeving financial aid,
 
sub"idA, proemrcnial purchasing
 
and export asshutnce to large jadus,
 
tries, and cobe. fail becae thgy
 
lack the knowledge to opea te pew
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Mt orn.appraimating 
those W&Mtraed inFig 1. in reality, 
mnany of' the tasks are performed 
5fl5u133C05b rather than in the 

seqenmuliwed; others ay be 
added. cbud Or Sol performed 
at alt'. But the cycle provides a 
basic framewock for viewing a pro-
. t in its stisety and iorideatif'ag" tii --	 h 

ma.a.....
+n tal .................
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approval by difereat orlanirations 
at difereat stages, or that am 
dependent em inputs cooperation, 
or support from a lare number of 
public and pdVate iasmtutiomt. 

s, it s important that
Ofiih ....SOma asitac . za 

Smm as itapaiti n Private entmrewus 
enaged Li sail industry develop. 
ment understand the entire project 
cc adby 
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use a consistent franmek 0 
identify potential problms and 
management solutions. To illusttrate 
the uefgulnss of a project mul-
meI approh emch stg of a 

sml-scale industrialization projvc1 
will be identifed, the major prolem 
rag Asian smuali-male industialists 
described and possibl er5Unet 
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poliy ad program repne of theldnid If&kocation has mot 
suggsted" almedy been determined, appro­
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ial'rmly by businessmen throughi 
their ksowkctl.ve a ,w.e. and 
famailiauity with basic economic 
tenv ad competitorsI0 operations.
or by isk-tking entrepreneurs or 
innovators with ideas for new pro. 
ducts. But, inmowst countrie, po. 

jecs must bea- idet by_ed national 
phsn avck opeoor 

agce ro tministries or through technolog 
transfr, the activities of multina-
tiosai corporations or ideas proposed

commercial baks and inter-
assistance agwnies". +nflamnational ...,,, 	 is Smali-scae inustrialit 

whbatevr way the oppartunity ~ 
fist pereied aotmvr, it must be 
defined in some detail so that the 
projects purpos, cpxcd ts 
and scope can be explained :o thos 

It-

wkho will be askd to prov-ide&nase 
resources, and so that te sponsor 
ca subsequenly do more deWled 
ping Expeclesi proGts, returns 

cossu must rstimuledbe and 
other resourcs such as tabour. 
equipment and operating facilities 
identifd The entrepreer must 
cyajuage khs own assets and Me 
sources, outstanding debts and coon-

mitments and borrowing capacity 
to deeMise the amount of capital 
that will be needed tw cascrnal 
soure. Poiential lenders must be 
rod and perhaps approached 
informally for an initial asswaln 

iniuitm and are informally coa-i 
"eeprior to preparias a formual 

proposal. 
. . i, iTh1e potenti sma3+-scalc iadas­

ist in most sev.opi.g countries.
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on Ahe western aidle Of the Malay Evh~nadVo"~ 
pemiala'-To oecm pn*. Prjc luation includes both@WIJD 

kums with inadequate equipment and financial auditing to ensure That 
racltties,small enteprises als nee fud ui ad ..h : a-,s>+ ' , 'c m3&-:>.i n- or e ­-{-g,'- :.r'>g :'3 q :: -should,6 

special'himepumdhlse arrangteets 
or subsidies to acquire new tcchao-

T~r~.lSOM ne CugHtIGS,
teNeI~through
Tansom toOpeintheas 

OW3WN DW 
If, in ract. proJects ame tempouray 

activities designed to achimv specific 

-eidsotime. plas must be made 
forthi,compleion or, in cases or 

failure, termination. Transition to 

normal administration or regulr 
operations, and the diffusioi or 
outputs from the project4 are tie-
ments of the project's phase out. 
This isoften the most neglected 
st, ate oject maatut,t. 
either becauseMW.liin smallAmerkprojectsEam-the(WOMMOM 
same individual or organization will 

continue operasiril the venture albta 
production processes arm established,• -Vm ~ 
or because in larger waojecbs atten-

io s totally absorbed in ipe
mentation. Eithr manager do~ discover opportunities rot new mar. 

ecnoialy and Iusmen 
ofthe project's reults. hiost pr. 
je* tai borrowed runds afe 
ev-.kugd by :the L-2diag agency 

audits; but internsal cvla
Normal 
rotsmll-cae idustrialists to 
identiry factr that contributed to 
success or failure andi to learn 

sequcas P(rFjt5 Systematic evalua. 
lion by go....m.nt agencie and 
promgotion organizasuoes ame one 

men of identifying re nigprb 
lcm an of taioin training.
extesio and research to the needs 
of $mall enterprises, 

An inherent part of post-ictulua. 
tioni should be an analysis of the 
follow-up opportunities ra ex-

passion or replication of successful 
Olct35iOins, Of for inovstment in+:++'+'3- ......
 
mi relaecM'i~s Through experienc
with one project, entrepreneurs often 

not realize that long-term operations 
require somewhat different maae 

mt techniques than projects, or 
do not begin to consider transition 
problems until the project is almost 
completed. Small-scale eritrepre-

amrs needi help, morcov , in 

assessing the potential for success 
after a project is under way. If 
intransigent problems appear. te 

kets, new locations or new products. 
Follow-up investment analysis pro. 
wide$ the Project sponsor -with 
information needed to initiate the 
projc" QVe again. Assistance with 
this phs of the cycle should be 

prowie by regional small-scae 

mndustrial assit-amc ccuires, indus-
trial extension officer Of govern-
ment and private lending institutions. 

needadvce ofprojectodeirablit th 
temidnadicng the es.irlt ofCLS 

termnatngpojec pror 1Thucopeity or mnagingte 
completioeven small-scale projects should be 

ML. S"!WaeIii. KCu Makrsk A 
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obvious from the foregoing desurip-
:;On of thel .. cycle. Successful 
managemnt requires an under. 
standing of:the nature orprojct as 
complex activities as well as knoiv-

l4of The technul and manarial
 
conditionts in particular industils
 
Frojtm nagnmea is both a way
 
ofhinking-san approach to owp.- _10 114 W-. P( +. arc nary-m a ns . .k ' 

niinig and implermenting tasks
 
designed to0 achiv wtlI.&ded
 
olbce-end a set of skilk for
 
Pecrforming those tasks efficiently

W heyar l
and efetively. they r el 

un 
or mobilizing resources and invesing
 
them ini productive Weiturs. In
 
Asian societies seeking to expand
 

projects play a crucial role in the
 
de VOPIt Proess. Increased
 
investmenUt in sinall-sca1e agricultural
 

and manufacturing industries, espe.
 
ciaily within rural armas and smaller 
 . 
citieS can increas eruPlOYMens,
income and entreprenecurship in 
nearly ever Asian country. 

< 
The suces of such a strategy, 

hoe, depends heavily on the 

willingness ofvr nmen and
 
private enterprise to establish policsI
 
and programmes that increase The
 
access of those now unaffected by
economic and social progress to 
opportunities rot invesment, pro. 
duction, trade and -employment. 
The integrated project management 
cclec provides a rramework rot re-. 
search into the neds and problem 
of small enterprises and offers a 

conceptual and operational structure 

rot training government olciuls andI 
private ent)Mrepenurs and -minagers

in the processes and techniques or
 

planningand implementation.

With rurther modificatlion and 
adaptation to conditions in in. 
dividual countries, it can also provide 
a firamework for diajnotic consul­
tancy and extension activities and 
for progmamme and policy anai./si 
in the promotion or ml~~l 
industrialization. 
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