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" ,.'; :. "+SOCIAL'ORMANZATION" OF-,RICULTURAt;°bUC'kION 

INTRODUCTION
 

,The catalyst of change, in.all rtraditional,-sog$tiqsohas t 

been the ,impact.an alien monetary economy,,has had.pn,-,al1.!.yq.a 

of,thpir modes,.,?f lif ,,..their productive vstems, .,t~eir,social 

structures and ,elation~hips, and their very.mechanisms ofself

sufficiency if not svrvival. A.long history pf-conquest, ,domina-

tion and colonial policjs have,,not,spared Maurit~nia from that 

process. Added to all,this,, the droughtaf the 1970!s burst.the 

veneer.ofself-protecti . survima, which the,various ,social 

groups had given the illusion of maintaining to thp..outside world. 

,Sor.,e survived better than others, bt. all were ,touched. in the 

profoundest way possib,19 learninq,how toadju4st,to-erratic 

-
change. Droughts have been,rpcurrent pyclic 1 phenomena,.in -oM~uri

tania,every 30 years or so. Yet,, it is essential to.understand,. 

that the impact of the mqst recent droqght and teadjustment,,,

to it have been very different tan in the past, rendering the, 

people's possibilities of survival far ,more, fragile and tenuous. 

Both human and animal- deographic prpssureq , .°9pnsequent:proqess 

of degradation of thp. ep:vironment,,a..qhan e1 in .mercantile circuits 

and a greater dependence on monetarization have all led to a
 

http:phenomena,.in


-2

striking.dfeicTthe effects of this last drought as com

oared to those of the past century.
 

Men and herds can move for better survival elsewhere, but 

agricultural land is immobile. Unlike men and cattle, it cannot 

reconstitute itself. It has already become obvious.that, while 

agricultural production is decreasing each year, the commerce 

of livestock has dramatically increased even if this can be ex

plained through the facets of economic and social exploitation. 

This impulse of exploitation has not been possible in the,agri

cultural sector which allows no room for soeculaficn ... as yet! 

The traditionalVsocial oiranization,of agric6ltural labor
 

in Matritania has been deeply' shaken and is in an uncertain cn-:
 

centrdted process of,change'-" change in land tenure ,' change in, "
 

the social and economic relaEionshios between laborers and. owners,
 

change in agricultural habits and motivations, change in the.,
 

role ofwomen, change,in the types of known miration patterns,
 

change in habitat, change in he very concept of space, a,basic.,
 
premise both in rela,4ion to'pol'itical power and dontrol of agri-

cultural'production ... The list is endless and the cutcome re-

maits uhdertain..
 

We will attempt.to concentrate on three-'broad topics basic
 

to the problems ofagricultuidl develooment in Mautitania:tradi

tiona concepts of land ownprship among the three major ethntc
 

groups (obbrs, Toucouleu-r, Son'nke) and their subsequent change
 

through alrilcultural projects; the traditional agricultural la.

box force which fits so, 8trictlv in the,various hierarchical
 

social 8rstems and ijs mutations; and, lastly, the various imr
 

pacts.whidh agricultural devblopment, princinally irrigation,
 

have had'on the general-picture 6f social change.
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I ,.LAND. JDWESHIP, , THE, ..TRADITION. 

,The, traditional, land tenure systems.of! ,the majpr qthnc., 
grqt p. Qf -uritania, -he po the joucojle~rs and t oo,,, 

n!pkej.. a.,re. weJ,..,, known, ,andmuch has been .written .abou't .them,:.:, 
in the old andctrrent-historical and aatpthrppo9@gi.41 literature, 
and especially in various reports dealing with development pro
jeqts. Moreover, a Nationa- Commission .on Land Tenure was formed
 

:4 th9.._past., -year,, and,is still, s;tudying the problems posed
 
.by ;the application,of the 1960 Land ,Ownerghip Law.., To avoid un
necessary repetition, we propose t.present An o ,tl ae 
of the
 
tradiional -land tenure systems as ,a: necessary background to
 
theunderstanding of the changes,,that,hay@ takon place in the
 
social organization og agricu1tural labor., 

In ;spite of the jqreat differenc. between. th e socia . struc
ture,,, historical,bAckground and -ecoloqcal ,enviroxrment of the
 
thwe ma4n 7goups,mentipd above, simiarties dp ist and,
 

(, nJ,ie create 1a with .the rest of tradiional African land 
tepure,-.yptems. This does not lead us tppassume,_hpweyer, that 
,unified new laws co;iud .hen be enacted,. Ouite to the,contrary, 
the prPblems, that lea to the failpre or dtill, of many a 
4pve~opmeint projectr lined to .land redztiqibution are due to
 
.the laqk1 of,understanding of the particulari es of. the dif-
ferent concepts of, apd. attitudes to, ownersliD in ,the various 
systems. 

.,The most common characteristics of the Afr;can,.land tenure 
systems .elevan ,to. the Mauritanian tvql paoy have impli1 
qat, qp for the atteqot.of implementinq.,uniform apd.reform 

http:atteqot.of
mailto:aatpthrppo9@gi.41
http:systems.of
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Projects)'We will see below, however, that more important and
 

more difficult to pinpoint a e.in 	 o" this 

point only because it is through the understanding and consider

ation of such differences that attemnts at reaching the peasants 

most concerned will be made more 'successful7.The °taditional 

characteristics whiCh we pDercive as 'beiig c6mmon to Black-Africa 

and in 6articular to the Sahel are the following 

a. Individual uilizatiiof land 'is within'the general
 

concept of collec'ive ownership and is conditioned:and
 

controlled not onlvby the community as awhole but by
 

the ethnic Power strucure '
 

b. A hiqhly'defi-ed hier'archical social structure and,a
 

correspondingly defined system 'of'rights"Of ownership
 

and usage of land are''strictly adhered to..'
 

c. 	 Shifting cultivation is inteqral to the traditio-nal 

agricuitural sys'tem of produ'cti6n in rainfed areas. The 

strong impact'which the drought has had and,continues 

to have on the''decline of cultivatifonhas affected the 

concept of ownershin on these lands. Land,'eVerywhere, 

is a factor of Iterritorial integrity. The social,, reli

qious, economic and political unit' if hbt survival 

of the group depehds on it. While 'lahd sale is somewhat 

more commonly encountered t6dAy, there is still a great 

reluctnce t6 undertake such transa6tions with outsiders 

to the group. 	 " " 

d. The unwritten character of the law or free intdrpreta

tions of 'land t6nfre lawd (ex. ofMalikite law in Mau

ritania) iesult if'the 'dikficultfes1bf"-its application 

and'its var'bil'itg. Thi does nit iidlywthat wriften 

1) See Podedworny, passim.
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1*l.ws.mean better laws.-Indeed, we,maintain that-.the.%.
 

•,mTdern laws enacted today arefarless sophisti4ated i,
 
than customary laws that takep.into accpunt variat ons
 
and particularities of different legal situations oer
tinent to the group.
 

e. Ownership is assured through a system:of iinposedtaxa
tion, gifts or performance of rituals on those accor
ded usufruit of land by recognized owners.
 

I-, .,in, 1928, the, French colonial: oowers- tried,- to impose a.,
-land ownersh.ip act thAt,would recognize owners ronly. after offi
•.cal registration .of the-t lando'Thouqh this was a peri9dwhich ,
 
helped,expropriate one ethnic group for the benefit of another,
 
especial.ly inthe SQuth, it,did not _ucceed in overcoming custo
mary lawsfor, today, original owners;of the land return to...,
 

•.claim their right now -that irrigatiprx as.well,as :the drougt._ ,
 
have:increasedthe vauefof certain-;lands.,In August,L960,, he,
 
newly:independent state of Mauritania, ,inanattempt tp.enforpe
 
a land reform procedure, enacted a new lan4-ownership law,wi-ch
 
is much cQntested todaw not only-for its very vagueness,but also
 
for the lack of consideration it gives tot the diversitypf custo
mary laws-and for its..lack of recoqnitionof the-most bapic of 
Islamic tenets, i ownership of land is,based,on work, the."vivi
f-ca-tior', of., t ie land, and, on historic circumstances.-, This rule 
,,s-jiaed-pon one of the-hadiths,,(sayings.Qf the Prophet which,,, 
hold. as-:much importance toftheo-logical :interpretations as the
 
Koran itself) which legitimizes ownership bv the mere fact of
 
vivification of the land. However, land lost by owners can al
ways be a-.basi.s, of recJrlamation of-,rights to 2).land. 

2) Toupet, p. 257-258; Chehata, p. 124-125.
 

http:especial.ly
http:ownersh.ip
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from all reports, evaluations and analysis of .land-ownership
 

.problems,,'it'is not .the.difficultyof the recognition of owner

ship-tha is a't the heart of the nroblem but.rather the poli

,tical institutionalization'of that ownership..
 

LANDONERSHIP AMONG THE-MOORS3 )
 

Moors, unlike other-ethnic groups, own land of various
 

typgsof Cultivation in Mauritania : oasis, dryland,' irrigAed
 

and repessi6n. This ownership, traditionally defined along social
 

lines: (beidane owinq land, haratine working the land with various
 

riqhts-of usufruit), is strictly confined to clan affiliations
 

(for both beidane and haratine). This pattern of ownership is
 

determined by either right of conquest of land or by.right of
 

first clearing and cultivation of land. Because of the diversity
 

of the types of ownership based on'ecological conditions and
 

historical circumstances of acquisition, customary laws differ
 

from region to region, especially in relation..to imposed'clan
 

taxatiqn giving rights of usufruit to th6se without land (rental
 

fees.varyinq from giving 1/10th to 1/2'of crop)., .
 

In"principle, the l.and tenure system of the Moors is based
 

on Islamic law, on the Mglikite rite, but most often-customs of
 

the different origins have given it its-own characteristibs or
 

have adapted Islamic rules o-,theij own benefit and circumstances.,
 

The golden ruld in Islam that-the land belongs to.the onb,'ho
 

3) See Sociblogical Profile on the Moors for a detailed..descrip
tion of society and laws.
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cultivaes.it is rarely adhered td anywhere'in the Muslim World
 
andqmost: never in.Mauri(:-a,ia-. Indeed, the assumption that Is
lamic law accords-rights of ownership exclusively to "free men"
 
can be'interpreted to be correct only in the event that the con

cept of "unfree men" refers to slaves who have not been con
verted-to'Islam. It is therefore incorrect 'theologically*to'
 

say4 ) that Islamic law allows haratine, who are Muslims and re

cognized even if peripherallv as members of- the''group,,to'be
 
,excluded from ownership. It is rather customary lavs'and social
 
habits..that enforce such restrictionsand such ihterpretations.
 
'I.; ,Actual land ownership is at two levelsi r the conmiunal 'and 
the individual. The chief distributes-communally owned-land'to
 
heads of families who ,have freedom of decision over their plots,
 
except for giving it away. 'Itis only upon the approval from the
 
chief that strangers or outsiders -to the clanior ethhic group
 
may be permitted to settle and own land. This form of ownership
 
requires Payment of a yearly,fee or tithe tb the clan's chief
 
in recognition of the oriqinal ownershipirdbghts and has become
 
a far raore frequently observed phenomenon in the Past teh ears.
 

Very frequently,°because of irreqular irains,- I
land is,"redis-
tributed every year by the drawin of lots.,after the ,first,floods
 

5)
or rains, by the chief of the clan.a highly ejalitarian gestiure
 
giving all the opportunity-of better. rops. This egal]tariaman
 
strain is also-seen asian'expression of gratitude to sry4'ces
 
rendered.by others but'sitdations such as these are very diffi
cult to translate into a'nationally-devised law. For example,
 

4) Maurel, p. 24,
 
5) Toupet, p. 257; Dubi6, n.d., Maurel; p..27'
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Jy.. ,, ,P t. 

before-the 1960.land.ownership law,. the inhabitant' of 'Tidjikia,
 

subdivided-into 4 Eractions.of the Idawali clan, participated'
 
together in the construction of a dam at Ederoum in which they
 

were helped by.the Public Works department. Because'of the fiis
tboric recognition of.the valiant defense by the chief of 6ne 6f
 

""
 the fractions, Ould Abohoum, of the interests of the Idawali
 
' .dgainst the Kounta.,. it was dpcided that that fraction woulad
 

cbe given an extra 1/6ths of the land allotted to them and'tie'
 

'otifer 5/6thswould be eauitably divided among the four fractions.
6)
 

Different expressions of recognition towards complete out

"Siders through bequethal of land have been known throuqhout the
 
history of the Moors in Mauritania. Thus, in gratitude for 'the
 

support of the Wolof against a common enemy, the emir of Trarza
 

not only married a Wolof noble woman in the 18th century, but
 
also gave themlarge.,seqments of land which is now oartially
 

incl^uded in-the,irrigated Plain of M'Pourie. Such generosity
 

consequently assured the emir's oolitical domination in the area.
 
-Where oasis cultivation - palm groves - is iniol-ved, the 

'traditional legal rules requlatinq collective and individual
 

ownership are far more strict and more protectionist thin those
 
for recession cultivation. Clans long specialized in palmtree
 

cultivation ruthlessly defended their territory and any outsider
 
woUld find his-trees cut down and his wells filled with sand.
 
We see more clearly in the oasis cultivation an Islamic c6de,
 

the habous, adapted for a purnose other than that for' ih'
 
was originally intended with definite benefits for the qroup's
 

protectionist interest.
 

6) Toupet, op. cit; p. 258
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L'The
religious institution of habous properties (meaning
 
locked in : indivisible and inalienable) for, purposes of chari-
tably assuring and perpetuating usufruit rights to the.poor has
 
fundamentally changed in meaning in Mauritania. As a means of
 
excluding outsiders and of preventing the-: rarcellinq of land-,,"..,
 
habous is declared on the collective'or family property upon the
 
death of the owner and only usufruit bonefits are shared by his
 
descendants (in principle only, sons obtain two parts'and daugh7
 

ters one part of a property). Thus again, property remains within
 
the clan'$ family's domain and in no instance can it be sol'd..,
 

A traditional and more qeneralized custom forces the owner
 
to give the cultivator of his land (most freauently a hartani)
 
half of his property,if that co-planter worked for five years
 

on the land. Yet,., such a custom is in direct contradiction to
 
the inalienability of habous. Where-such habous propertv exists,
 
the custormary law of sharinq property is rarely applied.' 
On
 
the other hand, .in areas where DaImtree property is not governed
 
by habous riqhts, as in Tidjikja for instance,, another prqtec
tionist measure is used. The palm groves usually have several
 
individual owners within one family and when one of them wants
 
to sell his ,snare, priority to purchase is given to the other
 
co-owners rather, than the outsiders. In some areas, a hartani,
 
who has been,.sharecropping for over five years, iay himself have
 
iqhts to that sale. Indeed, it is felt that it is better to
 
give to a hartani who is partwof the social and family structure
 
than to outsiders, who may become an economic and Dower'threat.
 

An important consequence of this inalienability and in

7) Ibid., p. 276.
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division of land oWyieershin is seen on nroductivity. It appears 

that though these .ghts protect land from being parcelled, mi

nimal production still prevails on most habbu nrooerties. Be

cause they are frequently badly managed, they'attract little'in

vestment by''the numerous owndrs who only'qaitiusufruit behefits.: 

for. the property and,are not directly involv~diin its mahaqe'-, 

ment.8 ) The'djemaa (clan council) has, howegtr., the power to 

enforce penalties on the owners for not maintainiq ao6d lprC
ductivity. 9) 

The Moors, unlike other ethnic qrouos, do.not consider

that the lack ,of cpItivation of land over a long period of time,
 

justi' es loss,of ownership. -Land, once accuired, remains"nart!
 

of the communal property unless it is lost tbrouqli battle, ex

propriation, or,,weak oolitical control. Indeed,,traditional Is

lamic law asserts that ownershin (milk)'of land, once acauired,
 

can neverbe lost even if land is left long uncultivated, unless

1, . 10)


land is''freelydisposed o -(by sale, for example) bV owner..*(
 

Yet, it is not everywhere that land is so sacred to the clan or
 

collectivity., If it is so observed in the R'Kiz area, it is other

wise among the Moors in 'the Chemama region, the Senegal River
! .1, 

area, where land sale is undertaken without constraints.I '
 

uch contrasts are not'a result of the xtentof !and availa

bility but rather because "of the difference in the so'bio--poli

tical relationship between owner and cultivator, i.e. bei'dane
 

8) _hIad p...i275 and BDPA1 -1968.
 

9) Toupet, p. 276.
 

10) Chehata, p. 127.
 

11) Maurel, p. 27; Boutillier, et. al., p.,38.
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and.,haretine. Such a relationship chapged muchearlier and far 
more dramatically along.the river valley than elsewhere'among,
 
the Moors, because of the more direct and more obvious pressures
 
by the colonial powers, Today, economic pressuresand migration
 
are the factors.conditiQning an evolution in therltraditional
 
system of land tenure.
 

All land tenure systems comprise two rights : rights of
 
ownership and rights of cultivation through rentlng, sharecropping,
 
leasinq ... 
Among the.Moors, these rights are traditionally de
fined along clear sqcial divisions. In general, owners:are the


]2)beidane, cultivators are the haratine, theabid, ,(sing. abd 
domestic servants or slaves) may beallowed to cultivate but often
 
strictly qn.behalf of their master, thereiore they arenot obli
gated to pay the master or share in the exoenses of the land.
 

All contracts between owner and cultivator are verbal and
 
most frequently done between a master and his hartani,.thus
 
assuring the retention of land within the clan and making it
 
easier for the owner to obtain his. fee or share of the crop be
cause of the strong social and economic,'if not also,psychologi
cal ties, established between masters 
and servants.
 

Usufruitrights of cultivation vary considerably from re
gion to region and from clan to clan. We will cite here only a
 
few contractua, arrangpments for purposes of contrast, while
 

12) In Arabic Haratine is the plural ,for harath ftmeaning, the
 
one who cultivates. Hartani is the singular form of this
word in hassaniyya, which is the arabic dialect of Mauri
tania. Hartania is the singular feminine of hartani.
 



keeping in nfiftdthat with the,.changinq situation today, however,
 

many a beidan owner hasbeen forced to.cultivate'his own,land 

ra.'Aftr'five years,, the.cultivator of'a 'alm,4rOve (
 

ufider'a habous) obtains half of the pi ees- rexoep,, 
,tai Ir-o ony 

hth'ird of the
in the Adrar where he would obtain only' 'a'a' 

• lot . The owner provides the land and the wells while
 

'fhe'cultivator provides the seedlings.
 

bY''%hef cultivator, in the Tagant, Would have the right,to,.
 
"only 'half of the secondary crops under the palm trees
 

(whiatt, and -,barley). 

c. The hartani cultivfting a rainfed plot 'in'the Adrar
 
"'wiould sharecrop, 4n equal portions with the owner who
 

would provide the seeds,
 

d.'In the Tagant, the cultivator of rainf6d plots pro-,
 

vides the seeds and keeps 9/lOths 'of the* rop.
 

'. At R'Kiz, the conditions of land rental differ according
 

'toWhetherthe cultivator is an outsider to the grovp
 

'6. 13)
t a hartani 


:JiY In the case of outsiders to the''rbup, the owner
 

is entitled to 1/4 of the 6ropf6'm ther cultiva

tion of hhoplots with' ifil 6laing condi

tions and as much as 1/3 of'th6'brO"6btained
 

from land where some vegetation exists.
 

Ii,. Inoa,the case of haratine tenant farmers, the mas

,ter 'is generally nntitled t6'",l3- Of the'croy. ,
 

13) Maurel, p. 50,
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Thc.;am''t, ho''ver,- incteasos to,1/2 for which
 
Seeds ha beei proVided'by'the;master-owneriahd
 

as mbch as 2/3 if he also assumes responsibility
 

"of"feeding him.
 

.iiJL'In tfe case ofabld tenants, as much as'9/1O of,,
 

the cr6p is provided to the master who has the
 

re,ponsb'ility of brovidinq the Abid with food.
 

f. In practically all cases, the cultivator or hartani must
 
,
pay "the ' kkatV' the religious tithe (1/10 of the,cron)
 

to'the ow4ner or''the marabout of'theclan.
 

B' LANb" OWNRSHIP AMONG THE TOUCOULEURS
 
r 

faditionally,' th' pdssibility of Ithe'ind'iVidualization
 
of t1-n owIershi" bars6'be.far eisidr 'nd mo' acceotable
 

in the Moor's social truc-urc. Habitat (thetdnt) mobility,,
 

commic', social relatibnships, all created conditions of indi

vidualiztion or; at least, have led to a'greater imoortance
 

of'the 'nuclear family. Fdr the'Toucouleurs" highly centralized
 
4
social' stricturd, .such a possibility was 'far more difficult
 

to conceive. It is only since"'he colonial imposi tion of land
 

registration o'n the basis of individual 'owhiershipithat such a
 

trend was made'possible. Irriqation orojects along-the Seneaal
 

River are also;fo~brcing a new'for-n of land ownershio, .at least
 

on paper, for it'is riot always so conceived by tho community.
 

14) See Sociological Profile, Black AfricahwMauritania,
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Land tenure tracitions among the Toucouleurs are complex
 
and are inextricably linked to their social and political struc
ture and to their knowledge of soils and their usages ,Along
 
the Senegal River, three main types of soils are commonly known.
 
Walo (fertile recession land), dieri (dry land), .,nd fonde (rarely
 
inundatel land between Walo and dierij. Yet, six other types are
 
classified within the traditional terminology and each conform
 
to certain,,rules and 'reaulations.]5
 

Two character-istics appear predominant to the customary
 
law - (a) the intricacies of the laws only seem to affect the
 
walo lands which are the most limited and most .fertile? the
 
dieri, easily available and depending on rains, belongs to whom
ever cultivates it (the family unit, qalle, or individual), thus
 
possibly becoming individual ownership (b) except for the dieri,
 
all lands are collectively owned, diowre. and are inalienable,
 
transmitted.within the lineage or clan through the dean or chief
 
of the lineage, known as dyom lenybl or maodo, who has absolute
 

power qnf land and decisions within the lineage.
 
The protectionist measures are oven more defined than
 

with the Moors by a complex duality of law allowing usage of
 
land, dyom dyengol ,, literally meaning right of fire (implying 
rights of the first to clear lend), and dyom leydi, master of 
the hand, pV riqht of receiving'fees'or "redevances". In general, 
both dyom dyengol and dyom leyli are imoosed on thp same plotof
 
land. The, cultivator} theref6ie, must pay tle master of the land:,
 

(land owner) ,.usually a meinb4£iof the aristocratic class of To
robe, three forms of fees ! the assakal the religious tithe of
 

16) See Oumar Ba, 1976, p. 9-14,
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1/16th "O" the _vcarly crbp; 'th .."n dibo1, the ba lV'lfee f6oiP
 
enterlng ihe.field" "the t 'tu'form of taxd o'.cdompnsate-C 'or
 

inherirtande rights by fhe descendant of the.oner. 'In"the1pase;, 
'both the n"'dioli'and 'the tioiqi t eie u'sually paid.in ;form :of. 
catle', or, for' artisans, 'a drodudt of their speciality.',
 

"' 
'en only rights of 'usage,'dyo 'dyengol, -are imiosed,',.one
 
of "£]Tre' -types 6f sharecropping contrdctg are'chosen'.
 

(a) assa'al, 1/10th of clio, 'th~oretically*?.the r.I.'gious.
 

tithe-' ' 

remeien, 1/2"of crop't
 
(d)'hidq ,a madififmd 'numbcr of'years (u tO54O), ideoidee
 

upon adinst whch'd'1umTjL6um'of'mond., richsb i'
 

p- d, as i4eil"Ab thb'yearlyasdkaU
 

.
'fi these forms of taxation16 ) areWe.pr~ssion of'domi.
nati6nbV one class 6n all othts. It '&peAt8,h6wever, that the
 
oldest inhabithihtsof'the'Vall.y :said to be the Sebe, ancient
 
kings oi sold{irs. or"Siblb, 'the caste of fishermen, we-re able
 
to retafn't 'rights oh their lahd as first occupants17 ! thus
 
remaining fr-e "from Daying fees unless they cultivated outside
 
of their la'nd'. Thesb rights of lineage domination vary from area
 
to area 'according'to the strength of the lineaqe aid the size
 
of their land. The i'ipo-rtnce'of that cbnce.t of lineage as're
lated t6 lIand is old but still VAkey'mudf"ali.Se in the'Mauritanian
 

16) Other forms also exist such as doftal, payment through one
 
day of work in the owner's or chie's field, Hore Kossam,
 
payment every Thursday by portions of milk for the dead, a-
payment by cat .le b±ieeders', etc.'


17) fde '1-, ChaIsey '
 
17) de Chassey) 1977, ip.213.
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Fouta Toro. DomaineS were acquifethrouqh-conmiest or'iftse'to
 

the 	dominant political classj 'Mh* T6r6be, whose'nost p6werifill
 

sub-'qroup are the Laankobe. Ind~od, the area is divided into
)
seven territories, each of a difeient 'siZo and ot a differeit
 

importance','where redevances arid parcellinq Of land varies c6nJ

siderably. This point'D-s4vory siqnificant in the understaiding
 
_ ,


of the reasons for differences in the nature of land tenure pro 

blems today as they exist in different irrigation projects, as
 

between the Gotdol and the Boghe pla:is..
for 	oxa6file 


The 	differences between the Gorgol Perimeters at Kaedi and
 

the 	projected perimeters in Boghe are particularly important be

cause of'the rea6tions to land redistribution. Three:guarters
 

of the Goigol perimdters remain'dhcultivited because of an effec

tive boycotting by the owners.*No such probleis are foreseen for
 

the 	Boghe plain. While four major clans traditionallv control
 

ownershio over'th'"Gorgol Plain and three at Boghe,, the importance
 

of thu clans is fdr more'dmiheerin-and assertive'inthe fotrher
 

because of the hitoridal sighifiahce of Kaedi and of thes6' *
 

particular clans, of thc gtqat c6hcen ration of fields, a§ well!
 

as the richness of the 7*lo land. The economic dynamism of :
 

Kaedi,-its demographic growth and traditional commercial signi'
 

ficance have all qiven the traditional leaders an important ad

vantage over the pbssibilit of control on agricultural pro-'
 

duction as well as on commerc 'While Kaedi made strides in edo

nomic diversity, Boghe, evpeciWlly since the 1960's,!has diminished
 

in population and thus in economic and agricultural importance.
 

The traditionally greater parcelling of the land, escaping the
 

18) 	These are known to be Dimar: Toro, Lao, Irlabe, Ebiaba'e'-'Bossea,
 
N'dyenar, Damga, inhabited by specific lineages,.
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domineering control of a few owners s-TAch a'.in aedi aswell,.As
 

the greaterjpzesence.of cultivators owners on their-ownt-lands
 

(contrary to,a high degree of absentee o.nedrs in the Gorqql),
 

have made the problem of land redistribution in'Boghe fa;c easier
 

to manage,both tp,the cultivators ,nd the legislators.19 )
 

Land.tenure,.customs have greatly evolved in-the;,Mauritanizn
 

Fouta-Toro, diminishing in !958 (the inalienable'promertius) t,.,
 

only 10% of.cultivated lands. 'But the domfnation of the,Alisto

cracy.as andowners, the Torobe,"is' stilI (ery.obvious, with 60%
 .. .... .. 20
 
of land.qwnpd by them and 9% bv their dvabe, slaves and ex--slaves.
 

Thoughl hee, figures datc some 20 years back and tho proportions
 

natut havochanqed since then; an indication for thecesistance
 

to change,,hqwever, is very obvious with the creation of irrigated
 

perimeters.,,jvyen though the latter are usually Placedon the
 

least productive lands, excent for'the Gorgol. We see here a s*-

milarity in the expression of power in bot' the'Moorish and Tou

couleur social structure , power through the control of land and
 

through the inalienability (diowre or habous) of that land.
 

We cannot exclude from thi-s brief-.rdsentation the impor

tance of another aspect of the Toucoulour social organization
 

in relation to land organization or management - the 4alle the
 

extended family unit with its qalle dhief,' throuqh whom prJl im

portant,iratters concerning home and field must tasS,o He,is the. 
link par excellence between the chief'6f the lineiqejdyom lYnlYol, 

and the la1tter's constituents, so to speak. Though he may gather 

all elders qf the,village or family to 'rike a decision,rh is 

19) See SONDER 1979, ,1978, 1974; SOGREhH, p1972.,
 

20) See de Chassey, 1977, p ,.214 and Boutillier, et~lw, ;
 
116,-117,
 

http:cracy.as
http:legislators.19
http:greaterjpzesence.of
http:aswell,.As


the most important and thus his control on al matters,q:produp-.,,
 

tion and distribution can be great. . '"
 

In practice, the Moors, though they do not'admit it in-most
 

cases, do not follow the Islamic law of granting partial inheri

tance rights of the land to women. Simiiai1v, the Toucouleurs

and the So~inke, as will be seen Selow, exclude women from'in-.
 

heritance rights on the land. These two ethnic qro/Drs admitcit,,

to be against their customs and jusEify It by erroneously saying
 

that it is so prescribed in the Koran. Tt is not alwhys easy.,,.-,
 

to determine the difference betien'actual belief in a custom
 

and conscious manipulation of'this cistom. What-is imhportant 'H,
 

for us to know, of course, is the practice. In this' tase, 'it-i-s
 

a reflection of a highly centralized power structUre as well
 

as an expression of lack of understanding of th' Islami, code
 

which, if applied, may revolutionize the social structure.as
 

it did the Arab world of the 7th century A.D.!
 

C. LAND OWNERSHIP AMONG THE SONINkE
 

4 All that has been said about the Moors' and Toucouleurs'
 

land tenure system can be applied t6 'the Soninke with the pror
 

vision of multiplying by ten-fold th6 aspect of social control
 

and political protectionism. ,
 

Traditionallr, Soninke land ownership is in direct-relation

ship to the political power of origin. Rights to land are de

termined by the right of conquest and thus the right to rule
 

which is in the hands of two noble families dominating the po '',
 

litical and social structure of the Soninke in Mauritania, the,,,
 

http:structure.as
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Cama a ax.-.the,.Soumare,, frqm whom only the Tounka, the political
 

head apd master of the land .is chosen. The landin principle,
 

is strictly owned by the Tounka families who delegate their powers
 

to the dscendants of the founder of the vallage, its master
 
'
of the~land,thenyin qume,,who controls all land distribution .
.	 , If 

All members of the village, besides the ruling class, have only
 

usufruit riglits to.the land which is indivisible and inalienable.
 

No sellig is.possible though changes have been observed, but
i' - LI, , 

exceptionally so. No land can be kent if the cultivator leaves
 

the vi4lage.
 

A difference exists,. however, in the degree and attribution
W"c (, ' , " "
 

of land .accordinq to the tCies.of soils known to the area:dieri, 
fends:,- walo, falo, 21) '" 

Even though the dieri is abundant and is, in princinle, 

free .tq whomever clqar5 it, in practice., it is under the respon

sibility of the head of the village who perceives a payment of 

1/10th qf the crop,. These lands are known as free lands, dvaman

kafoninye, and ,beinq the farthest from villaqe and river, they' ' " 2 2 ), 1 ",
are sualy,cultivated bY the servile classes. The more fer
til(e lancds, .known-as the lands of the clans, Khaabola--ninVe, are 

unqer r.gid control of the chief of the clan and master of the 
Is 	 ,,C r. , - I. I (land, nyinyaqunme, and, on thom thre? forms of usage are allowed
 

21) 	Dier :,non--alltvial greas fonde levee (includes three 
types of 'Soils)- walo - sedimtaiy baiin'b(hfnd'Arve falo: 
upper segment of the river bank. See Bradley et al. n. '173,1, 

-
where an interestinq list o 18 terms is presented denoting
 
topogranhic forms known amona the Soninke and Toucouleur (p.53)
 
and a list of 7 terms denotinq soil tvnes of which 6 are oar-
ticular to the Soninke. There is no better,proof thfn, that
 
to exnress the knowledge a noople have of their environment
 
and its use,
 

22) 	See Socioloqical Profile on Black African Mauritania, section
 
on Soninke, for a more detailed discussion of land tenure
 
and social organization of the Soninke,
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loaning of land on renewable contract every year;'leasing up to
 

three years;and a new iphenomenon of the selinq of land only on
 

fonde. This is only possible on the highest narts of the fond6
 

whichare novY very hard to cultivate since the drouqht. These
 
payments, nyinyantiekhe, vary greatlv *rom region to region'and
 

can go fr6m nominal, .symbolic payMens to large portions of the
 

crops.. 

Xithii these customs of general land ownership holdings,
 

ive a,definite organisation reflecting the family structure:
 

each extended family, the Ka, has a collective field, the te-Khore,
 

under the-Autbority of the family head. Kagumme. On the other
 

hand, the husband's field is known as salumo and the wife's field
 

as Yakharinte and though there is mutual help in each other's
 

field, the'wife in principle, is.,completely free to do what .she
 

wishes with the produce.
 

Inheritance practically doos not exist within'the Soninkecus

tomary law further reinforcing the concept of political power,
 

inalienability and indivisibility of the land. The land belongs
 

to the clan, to the commuhity, and returns to it. ,lnrelation
 

to the family flields, the land belongs to the family and at ,4he
 

death of the head of the family., the Kaqumme, another 'iamily el

der replaces him and takes control of family affairs. Indeed, it
 

appears tat in some Soninke clans, men and women distribute
 

their prqperties and other material goods while they are alive
 

to the point that it is.sometimes said concerning the death of
 

a very old man that"he was so old, he had no possessions any-,

,,23)
 

more.
 

23) See Pollet et Wipter, po 402'. 



- 21 

'Outanoe of ...ha............
 

Moors Toucouleurs
 

'foro Popetty Qf ln All lands, -excent dieri ,-'comimon
property of lineaqe (diowre)
 

- Distribution of plots by " .-All decisions by Chief of line
chief of clan.to heacds of fa- nagemily.
 

- Indivisibility of pronorty - Land's tnalien'Able and iid*4iy
for Protection aqainst-out
side sale 

- Pos-sible collective redistri-- Head of extended household, ' "
 
bution of plots each year galle, has control of land
 

distribution. Intermediary
 
,' between lineaqe and villaqe
 

,rOutsiders allowed,only, Indivdual ownershi sibl
 

through permission of Chief on dierio
 
and Djemaa with'titho,cO
siderations.
 
Selling possible in limited - Selling'is rece'A Phenoepon,
 
areas (ex. Chomama)
 

- Land'acquired in recoqni*-, - Sharecropping contracts set 
tion of services performed according.,to rights of usufruit 
Habous pronerty, esp. of - Predominance of aristocracy As 
palm qroves large landowners
 
Uncultivated land remains - Gneat variety .from region to
 
communal property region in relation to.us'ufiuit
 

taxation
 
- Role of Djemaa in cultiva

tion decisions 
Contractual arrangements vary 

--,
from region to regionbe '
 ween, cultivators -(haratl~in .'
 
and owners (beidane) r 
 . 

Grbat variety'of tithes from
 
1/2 to 1/10th of crop goes
 
to the owner
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Land Tenure Systems (cont'd)
 

Soninke 


AII. lnd,'owned byj.politicaX -,'-

ruling,class and thus' belongs, 

to the clan' 


,-,,Head Qf family has final 

authority'on family lands 

but not on fiolds owned by 

women 


- All land is indivisible and 

inalienable 


- Right of usufruit for all' 

clan members regardless of 

social class; no individual 

ownership 
 ' 

Selling of land still ex-

ceptional 


-+	Land acquired thioughcon-,
 
quests, gifts or'cblonial
 
acquisitidn
 

- Inheritance on 'collect!ve
 
family basis only .
 

- Tithes vary from region to
 
region
 

-

-

-

Wolof1 )
 

Land tenure varies from community
 
to community, depending on de
mographic nressures and land.,
 
availability
 

In general, Chief of village.
 
has final authority on decision
 
makipg, on land distribution,
 
and has firt'choice on land
 

Land is collectively owned by
 
village with individual plots
 
for. ftImily units which are con
tracted by the head of the',ex
tended family, Keur
 

No inheritance allowed to women,
 
but division made between male
 
inheritors, except for collec
tive nlots
 

Land closest fo village for
 
"free " men- land farther away
 
for servile classes (same applies
 
to Soninke)
 

1) As already noted elsewhere (see Socioloqical -'Profile on Black
 
African Mauritania, section)on,Wqlofs)7 very ittle .iq known
 
on the Wolofs of Mauritania. We therefore nresent only in
 
outline form information gathered principally from.fJid in
terviews,
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D .SOCIO-IOtITICAX,- POWER -AND THE'CONTROLi'OF -SPACE 'A, CONCEPT 
OF LAND-OWNERSHIP:
 

Upon-.!,ts.:.,ackqroun,.o "tradltion,.whatdo the various land 
tenure systems.of Mauritania imply? What do-,.they mean-in today's
 
world,of abrasive.cbanqej; of-moblity.,of imnosed-and-alien Dower
 
structure?.How are they perpetuated?-How fundamentally did they
 
change? I .,- , ;I 
jr.,We have-:seen that,fin-princitle,,thetraditional land
 

ownership-system of:tbe-,Moorsis based,-onthe Malikite rite which
 
institutionalizld.ownership throuah,effort. ,land-belonqs 
to the
 
one who cultivates it. But in oractice,;this is not the case,
 
-and weosee that'a striking similarity between all the ethnic
 
groups is the fundamental relationshi,established between the
 
racquisition of land, that iscontrol of snace, andc.nolitical and
 
•,social power, not necessarilvyeconomic ,ower..,All~the'rules and
 
regulations will emanate from,-tbat coticet'of power:-which is re
inforced by a-rigid Qerpetuation.,of social hierarchies. Con
sequently, common to.all the ownership svstems? similar mechanisms
 
and patterns of control will prevail
 

a. inalienabilitv,:and indivisibility of.the-best lands (in
- eed',' his is a "most logical mieasur. o s' 

't ksif-iotection 
in a region where fertile land is-scarce,-and where, his
toricallv, land was acquired through 66iuests, razzias, 
usurpinq of Dower) 
 ..
 

,,b.. yearly payments for the orivilege.of usufruit a con
stant reminder to us'ers of theki esence and status of
 
the owner, thus pernetuating servility and -aclientele
 

http:orivilege.of
http:systems.of
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r&l'lonsh-ip-f dependency betweenmaster.-.owner and ser-.
 

vile class (slaves and ex-slaves), the backbone of the
 

agricultural labor force. The oriqinal religious impli

cations of most of these pavments - helninq oE the noor
 

throiigh-the tithe of,zekkator assakai were overridden
 

for the purpose of reinforcement of ownership;
 

-rigid 6otrol of the sAle of land t6 outsiders of the
 

communiy'as a means of excludinc them from a possible
 

integration in the sopio-political oower structure. If
 

sales are far more frequent today, they are, ,in rural
 

:areas, still strictly controlled and only exceptionally
 

-is land sold, under certain conditions, to outsiders.24 )
 

The-reinforcement of..lineage is'through loans and sales
 

to one's own kind.,
 

d. Traditionally, the extent of space -'thus control ,-was
 

set by the extent of lineacre ties which, in turn, set
 

frontiers of land ownershin. Thus attitudes to natioal.
 

frontiers still have little meaning to most communities
 

along the river but changes are occuring more as a
 

consequence of the drought and dconotnic self-defense
25)
 
than because of national nolicies.
 

24). We.know of specific examnles of such sales and in each case
 
it was an outsider who married from the predomihaiit ethnic
 
qroup after havinq nroven . himself to be a successful mer
chant (examnles in Atar, Caralla, etc.), thus economically
 
useful to the community.
 

25) 	Diallo, ,. 13, notes however that some families culeivate
 
oi both'Sides of the river '"if we were to consjider the no
tion of nationality, we would sav that'the relations bet
ween Mauritanian and 9enoqalese cultivators ... are that of
 
-kinship, neighborhood, work and, on the economic side, of
 
complementarity rather than comnetition."
 

http:outsiders.24
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'Chainge thr6uh 'the 6'6IAiat imi6s'ition of written land
 

riqgAt, ind'pend'ence, m ti6n, *drou~htand new development'pro

ject&'have 'all'helpede bring abodt-a major impact on the traditio

nal attitueds toward ownership. The individualization of land
 

ownership is still not very widespread, yet a beginning has taken
 

Place-'esneci.ally'o'irrigatel lAnds - thouqh'it is frequen£1y
 

neither ciearly 0ianned nor diearly comprehended by the dom
'munities,2)26):,,

The hew economic independence Of the haratine has weakened.
 

a link'within'the ErmdifionalM oorish social! st2ucture .But it
 

has only'weakdie it. it ias not broken it. ThoUgh the "redevances"
 

o Pmip6sd yeirly''the's hai'd'fmihished, esnecially since the 
drouqht and since the greater migratioi of the haratine towards 

the wi6' aras 'in'the s'6duth,'the psychological link which is 

thoinly social referenc' avaiaabl_ - the'beidane ex-masters 

is maih'tained thrbiuih these plvments. These are frequently very,- 1 27) 
-
relu'ctantlv adfiited'todiy't6"ousders. ' No matter the econb

ic'independence of he servile clascss (whether Moorish.Toucou

leur or 'Soninke), the dedbly ehqrained concept of political'and
 

s6ciali hierarchies place barrie-rs to social mobility. Thr6ugh
 

thig w6 can'better understand the success of thellandbwners' re

sistance to change. What we are not sure about is how long that 

holding back of chifige can be p~rbtuatd. ' ' 

-
* Political power is still thb only justification for owner"


ship and not the fact of actually working the land. The numerous
 

problems that have arisen in the nast, and today, around land
 

26) 	See below sectlon dni'AqricU-lture ande Development, III. B.2.d.
 

27) 	See below section, II. The Cultivators A. Chanres in the Agri
cultural Labor Force, and TII, Aariculture and Develonment B. 2.
 
f M 



- 26
 

di pui@s" What is at 6,take- here'is tlid'pernetu-ati6V 'vo'ia-deflance, 

on.th&d'"e hand, against restrictions imposed by traditionfand,' 

on th& 6ther-'hand, -aainftlttillcoriestod0privileqes 'UT6sed 

bv dolorialism. 

"':Acivil servarit'rtecently told us'in Kaedi 4-hat -the'most" 
difficult, iost,unmanaqeable and'most constant 6f pirobl:ms !are 

those related to land tenure. Speculation, claims, anarchic,
 

squatting, 'anarchic construdtions. are all daily occurrences which
 

most frequently escape official control.''The most obvious reacEion
 

to 'all this is that'the oriqinal! political classes are forming.
 
a front of solidarity (not only'in'Kaedf) in OrpOsitiOn'to anV
 

chang6'which may risk unsettling their nower base thus also 'their
 

privilege of social control.
 

It'is not out rSurpose to g6'into the historical de-tails
 

for an exnlanation of lafnd' tenure nroblems of today -ot.'vester

day. Yet, it is important to n6te'that most ownership c1aims"
 

have historinal'aqidments brouqht forth by the narties, tnvol,'edl
 
The validity of all these claimsis not always easy to determine.
 

This 'difficulty ifn resolving these diqnutes hiqhliIhts the ur

gency of studyiing such cases 'as those'of Lake R' iz,. 'Macta Lahjar, 
28) --" Gorgol, Aftout of M'BoUt, 'Dar el-Barka, Boqhe. The identifica


tion of who the owner of origin is should not be the 6nly goal
 

of the regearch.'Rather,-fdi£:,how many years theland was culti

vated and by whom'may 'be'a far mdre pe'tirint question to* olVO.
 

28) 	Several documents have been written concerninq these problems 
of whi.ch the following.shoul he consqlted,,qprvouet, 1975;' 
Maurel; Touret, Bolutilli-r-_t-al. - SOGREAHt .ONADER 1974, 
-1978, 1979'. S6me.6tud.-ies"should be redonolSudh'as tht oned 
"'n'Dar el-Barka (BDPA?'1978) in which the 'hesart'of,'the land
 
tenure problem was not dealt with.
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As already noted above, it is the political - and legal - in

stitutionalization of ownershilo which will hell solve the cri

tical questioh facing policv-makers - that is. what is the com

bination of tenure rules and institutions most conducive to
 

reaching small holder-based agricultural qoals?
 

II. THE CULTIVATORS CHANGES IN TEE AGRICULTIRAL LABOR FORCE
 

It~would not be an exaqgeration to say that the bulk of
 

the traditional agricultural labor force in each of the ethnic
 

groups of Mauritania is composed essentially of slaves nd ex

slaves. The fact that there is a great nercentaqe of slaves and
 

ex.-slavee in relation to "free people" in most of the groups is
 

a confirmation of that reality. The Soninke of Guidimakha and
 

Kaedi'support the fact that there are more slaves in their com

pounds than any other social class. A recent report on Tamourt
 

en Naaj indicates that among the Kounta fraction there are as
 

many haratine (34%) as there are beidane (37%) whil. there are
 

11% of slaves or abids and 18% of zenaqas, tributary berbers.29 )
 

This, however, does not mean that the noble classes 'do not cul

tivate. Amonq the Soninke, everybody works the land and amonq
 

the Toucouleur, the upper class Torobe are the most involved in
 

decisions related to agricultural work and are said to be the
 

ones to migrate the least, for mrinual labor or artisan work is
 

considered socihl1v d-.reaninq for them. For them, there is still
 

29) FAC, p. 17.
 

http:berbers.29
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more honour in working the land. Even the heidane are beginning

* , * i ) , 'Y~ 

to culteivate, orul bf ec'onomic necessity though certainly not 

with the s"e'nse f Dr'ide 'of" 'th oucouleurs or Soninke. 

" Yet', the slaves' and ex-slaves of all the ethnic groupsL nt, r 

are still dbligaed i'n'most'cases to nay'various kinds of tithes 

for the privilege of culCtiv'at'in_"a' land that had' been' culti

rated by their great grand--parents. A religious justification 

is found to reinforce the order established. Indeed, the order 

is so-aacepted..that e-slaves have"heir--own slaves as,long as 

having slaves expresses a betterment of one's social status,
 

slaves being equivalent to luxury qoods. 30 ) Whether they are 

called'h itine by thf40oor-, drabe by the Toucouleur, dionkou

rounkO,or Kom6 6y the Soinke, the instittion existsij.,~ r ~ and in -:l,, ~ ',-, , 

snite'of 'defihite chariqehl 'it is neroetuited by a strong ata

vistic seise of tradfti6n. ' t 

A~Wotd of dlarfification-shoduld 'e added 'Here to olace into 

' J,4better ',pers'petie the meaningI . 1r' of siaver'y as practiced-- in Mau- ,1 

ritania versus the mOre common anpreciation of the nroblem as un

derstood in the West. We %ill go into the historical expla

nations of such a social situation for it has been'dealt with
 

elsewhere (Socioloqical Profile ',The Moors). It is imnortant
 

to realize'; howeVe't that slavery as understood in the western
 

world does not exist in Mauritania, indeed in Africa in qeneral.
 

Domestic seiVants and field laborers are iart of a social class
 

which is servile everywhere yet they also fit in the'family struc-

ture and, though exceptions exist, lire' in the same conditions,
 

eat the same things, dregs"the same way, excep~t for the Moors..
 

Culthrtlly', this serVie class identifies 'withits master's cui

30) See de Chasey, 1977, passim, n. 270 to 274.
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ture for it also lives it and practices it. The physically in,!
 
human conditions linked to ihe Western form of slavery are incon
ceivable here. What is at stake is the social and economic sta
tus of the individual who cannot move? either Dhvsically or so
cially, to another environment. This brinqs up another generalized
 
charact7:Istic of social classes in Mauritania, and, in fact, the
 
Sahel - one is born in the social class of one's grand-parents
and nothing can make one move up from one class to another, even
 
modern education and an important civil service position. A two
tiered class system exists, in fact. On the one hand, the tradi
tional system with its hierarchical social levels strictly defininq
 
traditional social and political behavior, and on the other hand,
 
an urban-based class in which the modern sector evaluation system
 
predominates • educational success, commercial economic success,
 

good job, fancy house, etc. It is here that one can see an eauali
zation of traditional social hierarchies but only in work situa

tions and not in social relationships which are still heavily
 
determined by traditional social ties and orders in Mauritania.
 
We therefore see that all social classes, from nobles to the
 
lowest class of servility, are locked into a social immobility
 
that tends to perpetuate itself. The enormous difference, of course,
 
is that slaves, ex-slaves and domestic servants are traditionally
 
never completely in control of their destiny and are in a per
manent state of dependency. Chanqes have taken place but much
 

change remains to be seen.
 

A. THE HARATINE : A SOCIAL CLASS IN MUTATION
 

The abd (plural abid) is the domestic slave among the
 
Moors and rarely does he cultivate. The haratine are the culti
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vators, freed in principle by their masters. They are free to
 
migrate; they are able to become ownerssome have.created their
 
own villages. Yet, in essence, they.function as sharecropDerg.
 
In the psychology of the haratinq, work is the measure of survi-
val while for the beidane, idleness,4s apexPression-of self- :'..
 
esteem, at least when it cqocerns.manua4 work. ,Pe Chassev,perti

nently writes 3
 

"Ii ne faut pas, oublier cue sous l'aspect gratui1t et,

'ddsnt~ress6 de la production th"6ologique et boutique.
 
maure, il y a fonction, jus'tifi~e bar les uns, acceit~e
 
par les autres, ,du surtravai1 d'unjmoiti6 de l& oou'
 
'iatibfr, selon les chiffres actuels les plus vxaisemblables
 
au profit d'une autre moitis, oisive."31)
 

Thesp characteristics'of the Moorish sodietv are importantlfor
 
they hvq a direqt bearing on the impact of clanhe'on.'the society
 
as a whole and influence the very process of tha "chanq' not only 
as it pertains to agricultural production but to the modern sec
tor0as wpl .. . 

,Colonalism,independence, migratioh 'the drought, education,
 
all have generated structural changes within'th' various social
 
groupings.-Two -importantrhenomena aopeared" salaried labor and
 
modern lanQ legislation. The first precibitated h rural exodus
 
and a shifting of interest from agriculthre (forcinq some beidane
 
to cultivate themselves because of the loss of eradiional labor)
 
to modern urban manual work.'The second brought out in the onen,
 

31) Ib4, p. 148:, It should riot be forgotten that under the cloak 
of gratuitousness and impartiality of the theologica-l and
 
poetic outout of the Moors, there is a function. just~fied bv
 
some and accepted bv~others, of the overwotkin'q of oie half of
 
the population, accordinq to,,thq nqost recentTiaures',, to the
 
benefit of the other idle half."
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by allowing the confrontation to be heard, the tensions lona
 

stiffed c6ncerningland use. In fact, it is since the drouqht
 

and the'small beginnings of develonment 3 nrojects.that change
 

has accelerated and, indeedhas set in.
 

Numerous examples can be found to express the tensions of.,
 

such changes. Yet, it is interesting to note that the recurrent
 

questiohs that come to mind after numerous readings and fiels
 

observations, are whether the breaking of the ties of servility
 

meqns the end of tithe obligations and, if so, does ,his mean
 
the break with original social ties? With the original social
 

identity? These are not questi6ns that we can readily'answer for
 

the-the cases vary greatly from region to reqion, and from in

dividual to individual. Some exafiibles may help; iilight he di

•versity and difficulties of this adaptation-to phange by .both
 

beidane.and haratine.
 

f a. Salaried activities in the towns have led many a hartani
 

(plural : haratine) to seek emnloynment while leaving
 

his family, or part o it behind,-It is said that in
 

some uases, the hartani must still. pav part of his sa

lary to his ex--mastero This is done not only because
 
there is the traditional habit of expressinq respect
 

in this fashion (giving nart of one's production to the
 
noble and religious classes) but. more i~mpprtant, becausr
 

the man's family may have rented a field from the master
 

and a total break between the hartani and master may
 

lead to the taking away of the field from the hartani's
 

family, thus is livelihood. 32)
 

b. In Lake R'Kiz, millet production in normal years is
 
considerably higher than in the Chemamc reqion where
 

32) 	See also Maurel, P. 25-26, who adds that these payments serve
 
teemanpose of a "social security" for the hartani upon re
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.land owners hav6'cra'dQ,,Aly diminished the imp s.tion
 

of tithes becauie of ths.scarcity of nroduction. This
 

has led to a definitb change in tbp piaster--.c'rvaint re

-!ationship 
 which hhve affected the concept of' ownershin
 
,of the Chemama'iando'33 ) The -traditional richness of the
 
millet production has not encopraged the owners of Lake
 

R'Kiz to diminish'their hold on land cultivated by others.
 
The drought, howj6vet, has made cultivation a mbre arduous
"
 

task while, at -*he-sameotime,monetary needs have greatly
 
increased, even for the haratine, Tp onose the heavy
 
fees imposed b- their rasters, the haratine actually
 
refused to cultivate and went on strike.3 4) This event
 
happened in 1972 and yet the problem to date at RVKiz
 
has not been resolved. The lake, considered for an irri
qation project, is owned by 13 tribes and fractions who
 

themselvcs contest each other's ownership. Here it is
 
not a matter of ownership for the haratine but an eli

mination of tithes which is requested.
 
c. In Magta Lahjar, the problem has acquired national pro

portions and has strong political connotati6ns. There
 
are several renditions of the ?4agta Lahjar conflict all
 

with various forms of justification. The most accepted
 
explanation, howover, is that some 8 to, 10 hears ago a
 

32) See also Maurel, r'. 25f-26, who adds that these payments serve
 
the purpose of a "social security" for' the"hartani unon re
tirement for he would be assured of being taken care of by

his master's family. Tlowever, the economic situation today
 
may chanqe rather abruptly such an assumption.
 

33) Boutillier et al., n. 33-39
 

34) Maurel, p. 28
 

http:strike.34
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dam'wasconstructed by the beidane and haratine of the 

Idawaich marabout tribe in th6 aim of reconstructiiq 

an old dam built at Oued 'Ameur in 1940. Contributions 

were made by ;ill - masters and haratine - on the basis 

of equal redistribution of land for all particinants. 

Only a small group of haratine were considered after 

the completion of the dam, however. This incited the 

,haratine to go to Chogar, 7 m out of the area to build
 

their own small dam. The master s'came and "convinyed"
 

the haratine,that cooperation-w~s necessary-and aareed
 

to compensate them for some of the exnenses ma~e if
 

.some beidane wore included. The local authorities, the
 

Prefecture, helped in this reconciliation. Up,to.this
 

point there appears to be no conflict in the information
 

,received. However, witnesses c6nfirm the haratine's
 

assurance that they had received a written "Protocol
 

d'accord", or aqreement, which was verbally presented
 

to them to the effect that the land around their dam
 

wasnow theirs. Once returned to their camps, one of
 
thetiliterate haratine read the document in which only
 

usufruit rights were accorded to them. Immediately, a
 

violent revolt took place. The haratine leadnr was arrested
 

and the dam was destroyed by authorities as a means of
 

eliminating a contest of wills. The haratine declare
 

having been betrayed whil- the beidano and the authori

ties claim never having made any such aqreement with
 

the haratine other then allbwiing them usufruit rights,
 

For the past 3 years, no solution to the problem has
 

been reached.
 

d. Bolladji is a haratina village, a few'kilome'ters north
 



of Boghe. It was barely fiv'yeaks agd'"hat the first 

,houses were btiilt,, Until then, the five fanilies which 

siettVe,, there ,remained in tents.' Tbda, "there are forty 

,fami],Les. All. the ,haratine came from:'"nd jibe, the Idey
djiba of th9-Aieq reqion, and all came"tb 6ultivate the 

walo ofJ3oghe. It is interesting to nbte 'ti'it while the 

walo bclongsF,,tq the Toucouleur bf the 'area, the land 

surroundingqthe oeriDhery belongs to two'M~orish tribes,
 

.he Iallailaba and the Ideydjihe, th' lhtte being the
 

haratine's old masters; The haratifie claim that they
 

do not pay any fees to their'Pasters anrl in fact, few
 

of,.e4i~x ..
yer go-back to their area 'of origin. However,
 

all pay fees to the Toucouleur Wane famii, a symbolic
 

7.ojuiguivas., a tithe called dioldo, as''am6ens of con

firmiDq riphts ,of ownership of that family.' 'This is,
 

however, ,diffioult dieri land which the dr6u~ht has ren

dered even more difficult. ThuSk many sharecrop on the
 

walo for the Toucouleurs under remnetien 'conditions,
 

i.e.,. halfof the crops are qiven:,to'lho owner. These 

haratine are not selft suffidient, ybt' tha have manaqed 

to break their ties with'their ori,inil 16iAal links. 
'
 Their attraction appears to be stron4ert6wards the town 

of Bpghe. Indecd,-tbeir women marry Tc "couleur Pien, but 

.not on. case of a hartani marrying a Toucouleur woman 

is known., A definite sense *of a break t ith"the Moorish 
'0ulturf- was espopially obsorr]d' amoh thie 6men, many 

of whom, were wearing the Toucouleur "boiih6u (dress) 

rather than .the Moorish women's "malaffa". Though most 

of these haratine remained in an agricu.tbral activity, 

many had already joined the army or gone to seek work in 
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Nouakchott. Many also worked'as seasonal agricultural
 

'laborers in Senegal.
 

The point of this exampie is the recent attempt
 

'o*"related individuals to create an independent community. 

What identity -this community will assume, they them

sielves are not sure.-'HoW long they will be ablo to re

main as a community is also difficult to say, especially 
when one realizes that two-thirds of ,their lands will 

ed taken by the embankment for the extensivq Boqhe irri

gated perimeters. What compensation they will obtain
 

is still not very clear either.
 

e. Sangue, a Toucouleur villaqe along the Senegal River,
 

is, in effect, a village of "Toucouleurized'! Denianke
 
Peulhs. The villaqe has a mixed oontlation of no.ble
 

Toucouleur (Torobe), Peulhs, beidane merchants and ha

ratine who come as seasonal laborers. None of thb haratine how

ever, has a set salary and very frequently they are
 

hoied and fed by the families for whom they work in
 

exchange for work accomplished olus som9e sort of finan

cial compensation if agricultural work is heavy. This
 

i' a villaqe in .which the migration oercentage of male
 
4r

'y6uthand adults is high and the presence of the hara

tine compensate for this lack'. ,
 

f' On the Plain of MWPourie, abart from the.Wo],pf owners,
 

"ihere are three Moor tribes with alloted portions~of
 

I1hnds because of the historical ownership.rights • Ou

'IAd Beqnouk, Oulad Khalifa, and Oulad Bou Ply. 0nly the
 

haratine of the different families cultiv-a#e theland
 

'and,' in principle, would be the owners of the land'.they
 

cultivate. Because sharecroiping and traditional fees
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to owners are forbidden in the Plain,. it.has,not:been
 

possible to know if,in effect, any tithes are.paid.:We
 

know, however, that in another case of expropriatedpro

perty from the Emi# of Trarza qiven,to.those who culti

vated along the Rosso area, i.e. the.haratine, the tra

dition of giving a qood.share of the crop is still,.main

tained and, consequently , the de.,faqto.pwnership qfthe
 

Emir is reoognized. Lnks through fees,are maintained
 

for the sake of social ties bqt the maintenance,of such
 

links is not openly declared. This, in itself ,is.aPres

sure towards change.
 

g The situation of the twelve haratine who,pnanqqed to ob

tain plots in the Gorgol irriqation projeqti+ narticu

larly interesting. As with M'Pourie, no fees-are to be 

paid to the oriqinal owners. When one of the haratine 

found this out, he refused to pay,the "assakal",,, 1/10th 

of the crop, to hiLs old master, and went,to the police 

to denounce him. Aq a result. the land,was taken from, 

the hartani! But as the oriqinal owner,could not fino 

anyone to cultivate for him - though thereason for this 

difficulty was not clear from the interview - the har.

tani was asked to return and cultivate. He went back-, 

on the condition of not paying the fee. This gave oou

rage to thc other eleven haratine who also stopped pav

ing the tithe. Here, again, it is difficilt to know,, 

whether this assurance is so absolutef@r, as an old So

ninke of Kaedi maintained, the.,pavments,9q, ",tithes!' are 

absolute and widespread in the Gorqol.pqrimpters and 

have gone over the accepted 1/10th because of the value 

of the land now irriQated. 
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These-few'eKamples,-are but an indication of Ehe diversity
 

in the attitudes and needs of.the haratine, varying from a com

ulete break with one's Past to an unbreakable need to sustain
 

that link. What is still significant, however, is that the hara

tine have remained the most productive force within the agricul

tural sector of the-Moors, In the meantime, mobility, migration,
 
-
new ownershig, new laws haye incitod them in acquiring'a conscious


ness that is making them aware of their rights under the laws,
 

even if these are not clearly,eunciated° Yet, miqration does
 

not appear to be a strengthening factor in qroup consciousness
 

as it is with the Sorlinke. Tvpical of the Moorish culture of
 

which they have been impregnated for centuries, the Iaratine
 

frequently become hiqhly individualistic and try to'break from
 

family and masters; often no.to sendinq money back to the community,
 

a behavi6r ih complete opnosition to either Soninke or Toucou

leur migrants. If this Phenomenon may not heln us answer, even
 

if hesitantly, our question at the start of this section con

cernina the break with the traditional social identity of the
 

haratine, it encourages us to add another questi6n 4 Does this
 

migration help the haratine into seeking a different identity?
 

If so, which one and how?
 

The traditional relationship of deoendency of the haratine
 

towards the beidane is going through an aqonizinq process of
 

change. Mutations of mixed dependence and independence are taking
 

place. The most significant asnect of the change. however, is
 

the new set of relationships wiich 0are becoming possible for the
 

haratine as salaried workers and, at the neriphery, small owners
 

though exceptions of rich haratinc owners do exist.
 

As the above was being written, a declaration was made on July
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5, 198O, 3 ).by the Milit'ary Committee for National Salvation
 
I, - I' (CMSN)',abolishldg slavery,in the efftiret 61! --Maiurtania. In fact, 

sfavery was abol.shed under the" Flre-h ruld inji')0 and reconfirmned . €. %°i I I '' 

at Independence. This appears to be the first time since indenen
dence, however, that the official recognition of th- nersistenco
 
of slavery is admitted by the very fact of abolishing it. A.,com-,
 

mission of theologians-,Zulsrvns) ,economists .and..aditritorswill
 
be formed to study the nroblom of 'compensation for the masters
 
who will be losing a traditionally free labor. The situation is
 
very'new and the problems have not vet been raised but the i)-

Plications of this declaration, not yet d6creed into law, may
 

Vary greatly from area to area.
 

The burden of slavery was befomin4'rnutualf' onerous,,o
 

both sltave and master,..nnd r.articularIy to those masters who ware
 
sufferihg under the drought through the'los4 o'f cattle and crops..
 
It was becoming increasinqly,:difficult, as seen above, for
 
the slaves and haratinr to nay thei'r fees as Prescibed by their 
masters and the tradition. An exodus of slave and haratine has 
ap1jeared more widespread since ,the 'drought, lut ties with the 
mastors have always be,?n maintained. How drastically will these 
ties break may be a question .onlythe fut re can answer, Yet,
 
the :ec o n o -.i c support was fre%*guently mutual, even if at,
 
the greater expense of the slaves and haratine. The abolition,
 
of slavery would not fulf.ili its purpose unless the freed slaves
 
are helped effectively into,being integrated in the economic
 
circuit - a prohlem which will not be easill settled in a country
 
with as great an unemployment situation a s that of Mauritania,
 
Furthermore,. in the context of thI.s nrcseni study, a pertinent
 
question which should be raised by the above-mentioned commission
 
is whether the slaves and.iharatine are now to be automat!dally
 

35) Chaab, July, 7, 1980, p. 1 and 6.
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recognized as ownersof the laid they have been cultivating for
 
so many years orlwhether.they will become naid laborers,,or iQo,

tinue to be sharecroppers.,
 
-I 

B. LABOR ALONG,THE RIVER
 

It has been said that the social situation of the Toucou-,
 36)
 
couleur exists in function of a common des,i1ny : working the land. 
There is absolutely no doubt, however, that that destiny.is shared, 

bv all the other maj~or groups along the Senegal River,, includinq 

the Pculhs. today a group fated for a mode of life other than 

their traditional herding and forced into sharing - even if tempo-. 
rarily - this same destiny. Tndeed, many Peulhs are becoming cul

tivators by necessity, but rarely owners of land, thius~increasing 

the salaried agricultural labor force which is a growing and 

important factor of socio-economiq change all alonq the ,Senegal 

River. 

Thooretically,. the social structure of all the ethnic groums 

of Mauritania resemble ' each-other : highly hierarchical., with all 
having endogamous castes and slaves of various cateqorins. Yet, 

they differ in one main aspect - in their socio-eponomic func

tions as reflected in their agricultural organization and pro
duction. Among the Toucouleurs, the noble classes do not till 

the land, but are the dominant decision-makers on its production 

and distribution of this land as are the Soninke. Among the latter, 

36) do Chassey, 1978, p. 96.
 

http:destiny.is
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however, traditionally everybody, old and young, slave and noble,
 

works the 1and and tho~patttrns of life - habitat,'social;°rela
tions1 miqration, ,agriculturer food .distribution, et6. - center
 
around the agricultural activities of the eroun. 

Migration for the Soninko is a tostof manhmod. It'bdgins 
at a very early age, when, before the rite of circumcision; boys
 
of 8 to 1] veoFrs old ara sent to work outside of their' villAe, 
usualy in a larger town (such as Splibaby or Gouraye)
.Iforthe
 

sole rurnose of oarnina money tp huy their after-circumcis'on 
feast attire, th6 'boubou".-This -may take five to six months and
 
is a tradition which still perspts. Today, a Soninke younq man
 
cannot qet marrie'.d honprably qnlesp he ha8, bqen outside the 
country and especially tq Franqe. To,migrate' for Niork -articu
larl.y for an urban activitv - i- an old, social and psychological 
necessity, for the Sonink rian and, has-hecomre part of the general 

and accentird social pattern of behavior. The Soninke have izsay-
irg which highly values commerce the most important activi'ty of 

-many migrant, :."A]! trades aro accented except stealng!" Vt
 
is, therefore, undel-standable and not very surprising to note
 
that a great majority of youth migrate for years on end for,
 
puttipg aside the economic pre'ssures today which hae created 
a vacuum of malesbetween the aqgs of 20 and 50 in most Soninke 

villages, 37) thf' s6ci.l pressure_: 'to lcivn is important. 
In vieV, of such an exodiis..,it may be a loqical assumption
 

to believe that social. "lination and loss .f idVntitv may be in -
creasing among the .Sonink',,. Moreover, a loss of interest in agri
cultural activiti.-s is a normnal consequence of such change. This 
is a typical reaction in most youth not only in the other ethnic
 

.3.7)- See Bradley et al., and War'on Waht reports
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grouns in 4auitAnia; :but in most underdeveloped countries. Yet,
 

if all the ab6ve .'also true for the:Soninke-toda-iy, a striking
 

and 	outstanding charact6ristic of this hiqhly family and clan
 

controlled society is the fact that Yigration.reinforces this
 

control on family life and on agricultural activities around
 

which the'family unit is centered. There is no escane from. family
 
38


and 	cla'ss amonq the Soninke 3 and therp is no nossihility or
 

"en desire to'escane, for rcintegratiQn into family and village
 

;s the final ritual for social self--esteem. 39)
 

The high value placed on work and nroductivitv is,the coe
 

of the dynam:.sm of the Soninke in and outside of their traditional
 

environment. But-it is also a very particular tvnp of dynamism.,
 

for 	it 'refuses all' social - though not economic- structural.
 

chanqe and is viewed as a means of perpetuatinq,the traditional
 

system of control and nowor of the elders of the groun. The youth
 

and 	men, regardless of their modern or urban social functions,
 

are 	under the moral obligation of accontin- the decisions of their
 

38) 	See Ibid., also Socioloqical Profile on Soninke, (RAMS study
 
B-) and study on Migration (RAS Study F-i).
 

39) 	It does not matter how long a miqrant stays away from homo
 
as long as he comes back. It is saie that if a migrant does
 
not return it is bocause h has failed to accumulate either
 
;enQugh money or material goods. In such cases, if he refuses 
to return, a decision is made hy the family -ind the village 
6idi s to- send someone to fetch the ran. In no way would 
this person be demean.',! or shunned. The qoai is to reintegrate 
him in the social structure, not to reject him, even if he 
were unabl" to live up to thc moral values of the qro.o. In 
one c;uch case at Diaqountourou in the Guidimakha, a man in 

-
his fiftices, having been away for 25 years in France and un 
able to manage either his .lif-or his finances, as w;-as expec
ted of him, was brought back to his village, a house was con
structed for him and he was given a Doition in tho traditional 
assembly of elders, the djermaa. 

http:dynam:.sm
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elders and oeerq. This,aTparent traditional'cohesion of'.the group
 

hap nevertheless, opposite effects on the inescapable process
 

of change within the society, if not only thrbugh the impact of'
 

demographic pressures;
 

Diaguili, in the Cuidimakha, is the stereotype of the So

ninke village which makes evry effort of rejecting'chanqe, and,
 

by enforcinq their traditional hierarchy of nower, appears to
 

withdraw within itself. Indeed, this can only b explainod as
 

a means of self-protection aqainst an avalanche of uncontrollable
 
40)
change. The village occupies a smaller surface than Selibaby.
 

but has a denser nopulation than that of that,'town. To rorevent
 

anyone from moving outside the village, and therefore chanainT
 

the traditionally nrescribed habitat positions, the elders have
 

forbidden all construction outside of the village, excent for
 

slaves, and as there is no space in the village, compounds are
 

literally asphyxiated by overcrowding.41 ) Such a situation can
 

only lead to tensions, explosions, and indeed, the present contra

40) 	In Diaguili, is in other Soninke villages visited, there are
 
signs at the various entrances of the village forbidding the
 
entry of motorized vehicles for they disturb the peace of
 
the village. It is also interesting to observe that unlike
 
the villages of the Toucouleur, Peulhs and Moors, where space
 
predominates, the compoun~s of the Soninke villaes are in
credibly close to each other and in Dia.luili stilinalv so.
 

41) 	The closer one lives to th- centor of thn villaae, the higher
 
rne is in the social hierarchy. Thus the Soninke villaqcs 
are built in circular forms, the noblec in the centor and 
the !lavcs at the neriphery of thQ village. It can be said, 
hence, that those who have the most breathina s;iqce, so to 
speak, in Diaguili today are the slaves, for they can - and 
do - expand their habitats. 

http:overcrowding.41
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dictions of the'Soninke appear full-blown in Diaguili oOn the
 

one handt a seeminqly self-supporting, cooperating society, Where

control and self--help exnress the pride of the groun while, on
 

the other hand, an internally t:nse groun where conflict at ali
 

levels begin to become apiyrent, even to outsiders.
 

This socto-nsychological structure of the Soninke is 1arti

cularly imoortant in understanding the problems which face this
 

society and their present impact on aqricultural production such
 

as in relation'to the creation and maintenance of cooneratives,
 

reflecting inhibitirig factors to constructive change. Yet, we
 

oIJso note that the highli' orqanized and cohtrolled social strqc

ture of the Soninke h"s helped many families in these drought-

ridden years to survive in 198M on harvests of 1979. Even more
 

than in the Toucouleur and Wolof villaqes, the labor force in
 

the Soninke fields has greatly changed, reflecting an evolgtioR
 

and adaptation in the social organization of nroduction. In snite
 

of the aDnarent attcmpts to maintain the traditional structure,,
 

four factori alsn tyDica] of the changos in all the other ethnic
 

groups are far more heiqbtened among the Soninke, reflectinq a
 

eTreater change in the organization of their labor force :
 

a. The increasing participation of children below the age
 

of 15 years in agricultural labor, thus making it excee

dingly difficult for children to regularly a"ttend school
 

or even have their families willing to send them to
 

school; 42)
 

b. because of the increasing deimands for money ("today one
 

needs money to eat") and for conpumotion goods, while
 

there is decreasinq Profit from agriculture, the men
 

migrate but are renlaced by seasonal migrant laborers
 

42) War on Want, p. 39:.
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from Mali, Senegal or other narts of Mauritania who
 

are paid by the funds sent by the migrants.
 

c. women have an increasinqly more involved roe' in the
 

fields (but also in the children's education),
 

d. a far greater narticination and nermanency of slaves
 

in the fields of the noble class,4 3) where narti

cipation may have been less permanent in the past because
 

of greater family and communal cooperation.
 

The position of slaves is far more subtle amhg the Soninke
 
iTnd the Toucouleur than amonq the Moors, yet, among the Sonihke
 

in particular, they are much more restricted in their'social mo

bility because of the very nature of the social control with
 

touches all levels of the society. The economic advRntaqes of
 

the slaves in. these two groups are more obvious than for the
 

abid or haratine, for the slaves in these societies can place
 

heavy (%conomic demands on their masters which are inconceivable
 

actions in the Moorish society. Moreover, and narticularly amonq
 

the Soninke, the slave can replace the absent head of the family
 

and has an important function in the education and discioline
 

of the children, also .iDc-mceivable among the Moors. Yet, aymoncq
 

the Soninke, revolts of slaves have taken place, not only in
 

Mauritanian villaqes but in rrance among the miqrant workers;
 

The absolute reliance on slaves not only in aaricultural labor
 

but also in domestic activities is an im'ortant economic factor
 

in these societies, esnecially where the majority of "free" men
 

miqrate for remunerated work.
 

43) lbiAL, p.4. 



National frontiers have not succeeded in interrupting or 

curbing the 0onstant movement across the Senegal River for the 

sole purpose of cultivating across the river. Whether on the 

right or left bank, the villaqers still have their fields on the 

other side of the border. Similarly, frontiers have not succeeded 

in limiting the reqinrocal use of agricultural laborers qoinl 

back and forth on a seasonal basis. 

The parcelling of land through the qradual imnosition of
 

irrigation projects, migration, exchange of Dronarty within the
 

village,,national frontiers, all have had a great impact on atti

tudes towards the traditional concept of communal ownership and
 

have increased the acceptance towards a new form of individuali.

zation of nroperty. This reliance on part-time farming has crea-

ted a greater denendencn on non-family labor, the family being
 

the traditional backbone of agricultural work, and has weakend
 

attachment, particularly of the youth, to agricultural wor- -nd
 

eventually to village life. A vicious circle of needs is thus
 

created, encouraging out-migration (though the drought uas an
 

increasingly important factor in these nast few years) for the
 

sake of monetary gain.
 

The decreasinq availability of cultivable land because of
 

the drought, of demographic pressures creating qreater need for
 

l.ind, and irrigation, encouraging parcellinq and individualiza

tion of land, has led to motivations of varied impact on the
 

agricultural production, particularly alonq the river.
 

C. MOTIVATIONS AND AGRICULTURAL LABOR
 

The drought has created a similar reaction among both her

ders and cultivators : it has forced them to abandon even if
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temorarily, ,theiripr iary mdode of life. Sotne herd'ers, '"stich as": 
the Peulhs and Mo6s'had to cultivate 'as a'means 'often-of-re66fi-'" 
stitutin, their' herd, while 'some cul tivato3s had',(to abandon :th ix 
land, thus also'their oin primary mode of lifo', to Aqrat6 if"
 

search .of an6ther-type of work. Many cultivntors; however, e.4"
 

pecial y,among''the Soninke, heana to invest in cattle becaifse
 
of the growing.relization 6f the fraqiliey of the traditional.-, 
agricultural svstpmi wholl, relying on ehe aviilablity, of rainfs.,,' 
All this creatod a s.et of nositive as well as neqativ, motivations 
which Iiav6.jot'always been channelled into a nroductive,-use of
 

agricultura.l laIrb., 

"I ' historv q could K- arrated ar'ia Ithe fauritania 'I"' 
through its relii%ous evolutiop'-,which 'J t a srona Im6at,on..i ,1 1 , . ? , , "f 4 •' r; T"" '" r 
the "social and politicp4 qrders of all ie ethnic groups, 'one
 
would f ind, that,4.t'his not had as str, :r an tInfuence'o6Ethe so-. 
cial organi zation of agriculturnl productlon as religion hns'ha ,, 
in.Senegal, creating there,3 ,a dynamism of actlsts,, ,boih 
hiqhly-controlled, under the 'aC&FA1alistic impulse of marabouts.. 
Fw examples of ich religiously-i stqat.d agricultural nroduc-. 
tion 4re found in Mauritania, Vet the,, d6 exist, such as"in'Bounl-' 
deit, a Moor marabout (re1iqious l,',ader) leads a tightly-knit 
reliqious community into iqhidh'he has introduced animal-.rawn 

nlouqhs and more up-to-date agricultural methods, , In'Aoujeft,. 
in thcAdrar, a Mouridr. influenced marabout has developed his. 
agricultural community and '-as his diciples -- unremunerated 
cultivate his oasis.-Another even morp striking and far ol er
 
example is the highly secrotive Soninko religious community .in.
 

44) See SONADER, Tagant report, Annexe 2,p.19,
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Xaedi, linking-eleven clans through ties -of Hamallism, a, g 

nerally..r.)ected,'sect' in Is-lam which led to outbr6 ks bf violnce 

in Kaedi ,in-1932.,5): The small group'of Hamallah Soninke in Ka6di. 

however, are said to: have played an imtsortant role in the econo
mic actJ:vitels ofthe town and because of the raliqious control
 

of the members ofi the qrous.' it appears that thv are the most.

active and most' onsistent nartcic.Dhh.s in the othqrwis, drama

tically under-usd,irrigate, oerlneters of the Gorgol. All, thes'e
 
.are but few examples which cohfir' 'the'lack of rel!qiouslw-in- " 

stiqated agricultural communities in Mauritania.
 
The problom.of the igeneratiorn ,aT" among the Soninke,, as
 

we have seen ahv.e, exists,bdt'is 'held un,der a tremendously ser,. 

vere system of s0,ql contro- which' h~i:6 4re*.'tiv relaxed amonqr 
the Moors Toucouleu .,,P.elhs and 'Wolof. Amonq the, b-.daner., 
usually,unused,.to manul-1Tbor, the"-Woith avoid wor-kn th,eland
 

and Prefer miqratin, to, towns:'or'joint to"school insted.The.; l
 

young Foulabe herders,'beoome cUltiators, are enticed into ari

cultural labor, however, by matAiA:tncn'tives from their fami

lies. For instance, in the area of Kanikossa, fathers may give ,
 

tleir sons a heifer to encputage thin to work,with them while
 

heAping them start their, ovn cattle herd. Similarly, haratine
 

fathers Ynay give radios to' their sons' as cbmnensation for work 

done in the fields. This wbole new incentive system, in comnlete 

contrast to the traditional expectations within the family units 

where individualization of inc .ntives couid only be channelled 

for the benefit of the community and the family, is a clear re

flection of a certain amount of social and family desintegration.
 

A growinq reliance on a now system of monetary compensation av

pears as a reflection of an already accented integration in an in

creasingly consumer society. The salaried labor force, as seen
 

45) de Chassey, 1978, p. 149-150.
 

http:problom.of
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above, is part of this motivation - but also the sole source ,of
 

survival for many --for it is creating new forms of dependency"
 

and social relations and a heightened monetarization and pro

letarization of aqricultural labor. But in many areas, the en-,
 

vironmental conditions arc such that motivations to migrate be

comefar more significant for, as has been observed all along
 

the Senegal River area, the need to buy food to supDlement, in
 

Part or in whole, family production has become one of the most
 

important economic incentives for migration.
 

The enormous difficulties of merely acquiring cash as a
 

means of survival, let alone investing in the land. have greatly
 

limited incentives and initiatives and increased the dependency
 

of the cultivators on the merchants. A vicious circle of indebted

ness is frequently created and in one case.. in a small village
 

outside of Dar el-Barka, this indebtedness enabled a merchant
 

to acquire land from farmers in exchange for heavy debts oled
 

him. The implication of this birterinq of Deople's riqht for
 

land. Is of great importance in areas where irrigation is attomp

ted At the village level. The indirect acquisition of land will 

reduce traditional small owners to becoming sharecroppers or 

laborers. 

Personp! intiatives of investing in individual irrigation
 

projects are beginning to appear in various Parts of Mauritania.
 

This aspect will be further discussed below for it has important
 

implications both on the meaning of investments and on the atti.

tudos towards developemnt. It is enough to note hero, however,
 

that the first interest in now agricultural motivations came
 

through observations and travels. The constant travel back and
 

forth across the Senegal Rivir has allo,.,ed tho Mauritanians, es-
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pecially of the river area, to observe, if not also participate,
 

in the Senegalese projects which have become their basis of re

ference. The openness to change and the desire of newness are
 

promising attitudes. What is often regrettable is the lack of
 

apparent understanding of the oroblems of the Seneqalese nrojects.
 

Moreover, there appears to be very limited personal initiatives
 

in self-sufficient gardening projects as, for examnle, a more
 

widespread use of the river bank where irrigation is so much
 

simpler and more controllable. The sense of waiting for moti

vations to be initiated by an outsider or an administrative power
 

is an attitude which nartially exr!ains the lack of more generalized
 

and more coherent Dersonal investments in agricultural production.
 

\et, this is not always the case. We have observed at Sani, out

side Kankossa in the Assaba region, an interesting situetion at
 

the experimental station initiated some years ago by French aid
 

and the Mauritanian government. The station is technically
 

opened though non-functional. Its extension worker remained and
 

his determination and interest in pursuinq the plantation of
 

treas helped n~ke survive that artificially-created oasis. Yet,
 

the interest is also in the impact that activity has had on the
 

Peulhs and beidane settling in the arca. Now, small pockets of
 

exself-initiated activities under the influence of the Sani 


tension worker, have taken shane in the area. But such an ex

ample of success is due only to the personal interest and ini

tiative of one man.
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D. WOMEN IN AGRICULTURE
 

All the women in the aqricultural areas of Mauritania had
 
and stili have an important role and function in the family's
 
agricultural production, except for those in one ethnic grouv ,. 
the Beidane women. Beidane women, tra. itionally. are trained
 

from their earliest years, to become women of leisure where
 

having no activities of any manual nature is the ideal. This
 
was not always done with their full consent. It is well known
 
that the now dying tradition of "qavage", the gorging of younr
 

girls, included force and violence as a means of coercion. Today,
 
the economic situation of the Moors in general, the very nrocess
 
of sedentarization, which is a consequence of economic losses,
 
has forced many a beidane woman to begin to actively particiqat1 461 1 ti a 
in agricultural work.. ' A1.1 nther women, the haratine, the 

Wolof, Toucouleur, the Soninke sce their roles change by having
 
greater responsibilities added to their lives.
 

Traditionally, women have*always had snecific functions 
along with theJir husbands, and fathers in the field, in addition 
to cooking meal to take to the field either for th., husband, re
latives or friends in the community who come to help on soecific 

occasions. Women participated in the clearing of fields, in the 

seeding and Dlanting during harvest time. Aut, in most cases, 
among all Seneqal Valley oeonles, women also har their,own fields. 

and generally, it was traditionally accepted that they _could 
do whatever they wished with the nroduce; selling or exchanging 

it, to satisfy their personal neods. Ye-t, in most cases today, 

46) See SONADER, Tagant report, Annexe 2, p. 19.
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because of the great deficit in agricultural production, the
 

women's fields are used to supplement the men's produce, w i 1h
 
was at one time considered to be sufficient fOY-family consump

tion.
 

We cannot yet speak of the feminization of agriculture
 

anywhere in Mauritania. but it is important to note the impact
 
which migration has had on women,-not only in relation to the
 
cqreater economic responsibility they now have within the home, but
 

in the education of the children and the manaqinq of family'
 
affairs. The widespread exodus of husbands for several years on
 

end, except for brief visits now and then, has forcibly added
 
a nuance of change in the social organization of agricultural'
 

labor. For example, the women of the fishermen's caste-of the
 

Toucouleur, the subalbe caste, were not used to cultivate-the'
 

falo or dieri. Today, because of miqration and a greater,need'
 

to cultivate, the subalbe women o-f the Goraol region have beguh ;
 

to do so. An even more strikinq example is that of the 1;onir1k6
 

women who now have the possibility because of the lack,of labor
 
due to migration, of cultivating lands they were traditionally
 

never allowed to use. All this should hut reinforce theinteqra-

tion of women in the labor force and in the development nrocess.
 

Yet, this.-is hot the case. pevelonment of agriculture is 
conceived as a realm of male activfties; The error is serious 

and damaging. It,!emanates from the very conception of the develoDp
ment process. It is, therefore, not astonishing to dispover that 

in an area where rice is traditionally cultivated bVwomen - the' 
Soninke of Gujdimakha - the irrigated perimeters -lanned in the' 

various villaqes for the sole puroose of cultivating ricp, ex-
clude women from havinq parcels allotted to them! The serious
 

marginalization of women is certainly an'unintentional consequence
 

of develooment.. Yet, the lack of realization that the deliy
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in e'granng'women the immediate process of development,
 

wfith the same'6mnhasis as'thatdone for.menwithout going out
 

of the coh'fines of the'accpeted ttaditional social roles given
 

to both'men and women, can onlV confuse ;anddolay,the motiva

tions, initiativds and learning nrocesses of the community con-

cernied.' Ra'eiv are women, nV'matter where in the underdeveloped 

world, considered as imiportant targets by-extension workers whose 

role it is to improve through education and observation, the 

agricultural methods of farmers; Womenwhd cultivate with hus-' 

bands in'their fields are farmers and cannot logically be excluded
 

from'th t pr6cess. This is the situation-which obtains in Mauri

tania'even though the imnortance,of agriculturalextension wor

kers has not'yet made its imprint clearly~or nrofoundly enough.
 

III. AGRICULTURE AND DEVELOPPMENT
 

Apart from the mining and industrial fishing sectors, de

"'-Velopinnt in Mahritania' is Synonymous with agricultural changc. 

The process is not smooth and faces some overwhelming techniqAl, 

economic, and social'oroblems: 

Agriculture in Mauritania has been pertinently dqscribed
 

as 'rafffle cultivation" ("une culturd loterie") *todenote the
 

uncertainity of gain. Indeed;, not even irrigation has imorovqd
 

this 'image of risk. Te twofold prohlems of agricultural produc

tion are intimately and closely interrelated - the dramatic con-

sequences of the drought have affected a large portion, if not
 

47) Toupet, p. 259.
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)
,

the 	entire ponulation, and resulted in profound 

social upheavals.
4
 

Chanqe, mobility and ethnic contacts have all been part og.a long
 

historic process of social and economic .evolution.in the country.
 

Nonetheless, the drought of the 1970's has served as a catalyst
 

to either reirforce certain tendencies - the qreat streak of spe

culation everywhere - or distort important bases of continuity
 

among herders and cultivators in their respective modes 'of rd

duction.
 

Irrigation is the means of ac!ricultural survival not only
 

in Mauritania, but in the Sahel as a whole. RPeforPeqettinq into
 

the problems relatinq to the predominant annroach to irrigation
 

and to the main organism in charqc of implementinq this process;
 

SONADER, it is first important to touch upon some of the social
 

constraints relevant to this very process of'chaigeo
 

A. SOCIAL CONSTRAINTS TO DEVELOPMENT
 

,,,We do not imply here hat'de~elopmefitmeans-only irriqat.on
 

on a small or large scale, or that codstraints are releyant
 

only to irrigation. There aro general constraints to change within
 

any society in mutation and in'the ethnic and ,social diversity
 

of Mauritania the similarity of these constraints is striking.
 

It is interesting to note: however, that Mauritania is one of
 

the 	few African countries where deep-rooted magico-religious be

liefs and customs related to aariculture are relatively scarce.
 

48) 	See both Socioloaical Profiles and Migration - Study in So
cial Changes, in4 RAMS, Sociological Studies.,,'
 

http:irriqat.on
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The..,le of thl.: reli@ios 1iea(jers, .tho makabou's, in'-;t, the
""'°
eth.s icgro ",oliial 
ethnic grouns ar of extrome social., 'd' olitilo
 
importance, yet b.ven this social c.lass 
seems to have.a.dimi
nishing.importnce in rdqards t irriqated land- where rtheir tra
dit"ional role and function cannot serve the samed nurnose .4ny Icn
crer.
 

Nonetheles,; 6ne:of the.most difficult And most sensitive
 
problems to deal with is thn relationship betw'een cul-tivators
, -,f ,
1
and brders. How w ll"herdi igprsit in vie4 of arll.•-theo changes 

not only due to irrigtion -.but also to aqricultiral -chanqe which 
has. incre'ased the'val-a-e of -the !,and,? Cultivabl'e land, whether
rainfed or irrigated, 'is inirt,demand'a'nI' what i's scarce, 

what ,becomes a rarO sUPDly., aqqq res an unforeteable value., 

1. HERDERS AND CULtPIVATORS * S 

In livestick.'it is:.th9 b;ig merchants and civil servants 
who have entered the mercantilo circuit of he'rd.ing, indirectly 
helping save nart of the notentially lost herds du- to the 
drought. bt'also abrutly ch.nging th? social relationships in 
thpt traditional mode of life 
 they helned trigger a ,prqpess*
 
of raupo.'r'isation of herding Jby' luvihg Off,herd.s aid transforming
 
herd owners into, salari'd ,helnj- whether T, herdl'lj ,or in another 
sdctor.. The posiftiv(c'6utcome of an obeninq, -o' the cattle mi'rket is 
that the ethnic groups, otihef than.-t;he Pulhs arid Moorsj ,beqan 
to see the greater stability in that sector'and thbi because 
of fragile relaince on rains, Wol~bfs,' Soninke and Toucouleur' 
began to be more actively involved in the buyinq process. 
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"
 This process created new problems for both herders and'
 

cultivators. The little land available for grazing and cultiva
 

tion is now claimed by both groups with no real solutions of pro

tection found for either herds of cultivated lands. Not one
 

village along the river area or even more inland areas where re

cently built wells exist is spared from camels and cattle who
 

ravage the land because of overgrazing, a result of rare pas

turaqe, 49) or of wells too distant from each other, thus for
 

cing overconcentration of herds.
5n )
 

These problems of lack of land and lack of water are com

bined with ethnic problems, the herders being rredominantlv
 

Peulhs and Moors (beidane) and the cultivators beina all the
 

other ethnic groups. One should not think that this problem of
 

spatial protection is new to Mauritania. We have seen above that
 

the very justification of land aonronriation was based on the
 

control of space once in excess (thus the traditional accenta

bility of outsiders to intruding only upon nermission) has ex

acerbated long-felt antagonisms.
 

The longer the drought persists the more difficult will
 

grazing become and the more persistent and constant will be the
 

49) Of the many incidents recounted to us in the field, one is
 
worth recalling - At Ouali, along the river in the Gorgol
 
region, a herd of camels belonqina to transhumant Moors tramn
led several aardens cultivated by the women of the village.
 
The women haid the courage of catching one of' the cmels ,ich
 
they held and threatend the Moors, owners of the camel, with
 
killing the animal unless comnensation was made. The nroblem
 
was still being studied by the regional court as we left,
 
the area.
 

50) See also SEDES, p. 302--303.
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.u r . t9 er.-rs. No" pbss'ibl" agricultural .poicv,
 
r'heri'ke.kr,' can-? be pUrsiied 1ithout Itakin°'Int sekloi's cbnsidera

tiorithe social tensiohs that %ill"-6rtinue&'td ev6lvu,'unless
 

a technical"and 'equitible solution far both herders and culti.
vat6rs'1ls f6und. Again it is'to be,recalled that evenif:" the'
 

lif stl'e'6f herders 'has changed hnd that herdes , that',isnO
mad's and transhhhts',, have sedentarI ed tO ia larqe!,(ektent-., the 
tradition has not 'and T4,st"dettainv ti'll not ubmlletely disappear. 
THd'ed, it's- economic'va'e has become aooreciated"by those who 
have rarely 'or :even neV'et'had ca-ttlo before. ,,'
 

The effect'of,tho drought and consequent'mitrat-ion'.,and
 
sddnt'arization has forced qroups of different social ,classes 
and'different ethnic affiliations to,;livei more closely with ,each 
other, 'on'a'mro' permanent basis rather' than on recurrent or;: 
s~baH.'c traditional seasonal cycles.- It is obvious that the 

o~rorfunity dxists to' imorove 'channelling various needs 'of'the
 
groups concerned.' But it would 'be a.lost onnortunity if only.
 
laws enforcing restricitve behavior are imposed without qiving
 
'these two rtbtentially imo6tant economic'qrouns in the ;country
 

tle 'necessaryurmder~sta~ding of '0.ch46t.her*s needs. This can
 
oily be ddzio byallowing them the means by which they can support
 
their own 'econ6micdsurVival.
 

2. SOCIALIAND CULTURAL HABITS 

"I'-Al 6cfeti'es havt: haif~s'whichI.reb force,;.. or hinder 
the process df :dhanqeb'-,Before definiq -thisrprocess,, it is im
peratie to" 'be 'awai6"-df-and' 7Underdtgnd £tqe t ,ce 

http:heri'ke.kr
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of these'socio-ultural' habits 'to best adjiist Ohanq'e o:'
 

to best adjust th-m to chang.iNotr'al'labits are so'r6oted hha
 

they cannot be discarded for the benefit of positive change.
 

What creates imbalance and cultural inc6herence,'however, is
 

when a social fact'is either completely alien'to thd'context
 
it wfshes to fit in lor abrvutly breaks the social relations ne-


cessary for the cultural continuity and identity 'of a 'Teople.-L
 

Apart from the jrofou'ndly important socio'--econom c aid
 

cultural problem of tensions due to competition between herders"
 

and cultivators, as noted above, we wil1 briefl'highliqht seven
 

social' constraints, most of which have been touched upon else-

where in 'this report, and which 4pnear to bb emiently importan
 

to consider in reldtion to all develonment processes. Undoubtedly
 

many more exist, bt these aim at exoressinq not only the 'n-d
 

for more'in.-depth undcrstanding'of a people's habits 'and concerns,
 

but also at refledtinq on the'wide 'variety and differences which
 

be tak~ n into consideraton.
exist and which 'must 


f;,gmall details" lay'Opear irrelevant but ar% important 

to' 'know .,What is aIrouo' s concepf of'work? that does 

it consider a work w6ek to be? Why'are 6ertain days
 

taken as rest days while others not? Are&t1 6reli'
 

giously-determined or economically defined? We know that
 

among the Toucoulcur, no one works in the fields on
 

Thursday, while for the Soninke, it 'is'-iday and Mon

day which are rest days. Sucb knowledge will become more
 

relevant for example, durinq situations of organizing work
 

In the fields and determinihg numhbr of laborers/far

'"ers or a'"certain amount 'of labor continuity. > 

'i."cial class relationships is probably the most"sen'
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Csitire-roblem to.deal with in Mauritaniio "Orofound 

understanding of the nuances that shape th646- relation
ships is invaluable not only in the gathereing"f infor

"mation but alsoin the ntroduction of c unstuctive
 

'dhange.It hAs alreadv,been noted that land distri

."bution "i§closely linked to social hierarchies and the
 
tenabity to such deep--rooted divisions is brobably one
' 

of the most difficult nroblems to overcome. An equal
 

distribution of opportunities, means and information
 
&re the only outlet tq.,a change w'hich may1 ]ead to 
*healthvcompetition between classes. For examDle, we
 
know that among the Soninke of the Guidimakha, slaves
 

who may be given 1plts of irrigated land, thus legally
 
considered as,owners by the State, will never dare so
cially consider themselves as full-fledged owners of
 

that land. Not only would they tvskb-inq socially
 
shunned by their group, but they would also risk being
 
evicted from the village. It is very doubtful that the
 
above-mentioned declaration of June 1980 abolishing
 
slavery will; for a lonq time to comey-be able.too.ver
rule ? the psychological and economih bounds of mut,,al 
reliance of slives, ex-slaves and owners. Indeed, this
 
is a serious constraint to mod6rn day social change
 
but the most important and consistent impetus to its
 
breakdown will most certainly arise from the imnact
 
migration has had 6n individuals, and consequently on
 



59 

their "sociaa.tie.-.
 

ii;i... Tithes are:-the cJ.earest-expression of,owriiishiD of
 

one social class: upon,another>,'though the'tadition
 

has gone throuqh a variety of chnahge.'Th6 tnaintenance
 

of tithes, however,'also 'exptesses the impossibility
 

of servile classes coinletoly takinq nos'session of 

their economic frerdom, let'alonb socfal fr'eedom. Yet, 

the ssmybolic maintehAnce of fees or tithes are said 

.to be far more palatable-to most than the onerous pay

ments imposed in the irriqationprojects. The impor

,tgnt difference, bowever, is inithe ties established.
 

While traditional sharecronping imiposes social ties
 

or servility, State,or public organisms establish eco

nomic ties of an equYl burden to all social classes
 

Anvolved in the projects concerned.

tv.Traditional craftsmanshio, oracticed iccording to de

fined social castes, has nowhere been effectively used
 

in the development ' rocesses by'integratinq it on a
 

51)''Information gathered'by John Grayzcl in Senegal in July 1980 
reveals that an important moVement of haratine settling is 
taking place not only on a seasonal hasis b' Dermanentlv, 
in the Ferlo 'area and in Dakar. Land is being acquired in 
great amounts toithe noint thatharatino villages are develop
ping hero and there. It also anpears in some case.qthat some 
of'these haratine are making every effort to identify cul
turally ,rith the WoloftPnd'to resnond only' to questions 
asked in Wolof. It should be recalled (see ocioloqical Pro
files on Black African Mauritania) that the Wolof are them
salves of a mixed ethnic origin makinq it the most logical 
and easiest group to re!Ate to for some of tho hiratine con
sciously making the effort of a cultural transformation. How 
profoundly social this process will become, only tims will 
tell for much depends on the Wolof's own accep!ance of 
such an integration. 
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r U~citionai-ibrisis .nontinent exapnile is -Itiiatof the 
..
b]acksmiths-of the Soninke living in the War on Want
 
project area. This 'smiall-scale but sucdessful agricul

*tural project, has attempted to create initiatives in
 
the-us- of animal traction. Metal olouqhs were needed
 
-for tbis andr there was the hope of involvinq the black-
smiths by asking them to copy the Plouqhs brought by
 
the project, thus ailowing for wider distriution among
 
the farmersL. Thi Wis rf used hV the blAcksmiths whose
 
argument.:.was basd'on sound economic profitability
 
as long as they did not observe the widespread success
 

of the ploughs, they were n6t willing to ihvest or be
come indebtedin the effort. So as not to marcrinalize
 
crafts of all levels or render -them only a product of 
•folkloric importance, it is imperative that an effec
-tive economic and social integration of these already 

traditionally skilld craftsmen 'ewplannedwithin the
 
projects. Yet, this also rpisos the basic problem facing
 
developers all over the world : oeasants will never
 
be convinced of the necessity of changc unless they."-" 
observefor themselves .-andhaving been involvedfin 
.the process -- the success of that -change. 

V. The traditional family structure bas'qreatly chanqed 
within all' the ethnic groupsi though with' lesinten
sity among the Soninke, %ho are known for their almost 
"dictatorial" re.ationship hetween elders and other 
age groups. The traditional importance of the decision

making process within the family and community, how
ever, still persists and can be an imocdiment to the 
individualization trends in land tenure. Yet, personal 
flexibility or initiative among men is far more wide
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prma:toda l bwing 'arginalization of women
 

.Ai' beihq imposed, on the one hand, by a cong6rvative
 

'rei~busstreaki6inforcincT traditional cu'stoms and,
 

on the otther hand: 'as' noted above', 'by a one-side 

approach in agricultural dovelopemnt projects. It
 

should be rhcalled, however, that the widespread mi

gration of the male population has given women greater
 

responsibilities. This alone is a significant social
 

ouverture allowing for wider economic opportunities
 

for women'- if such 'onortunities are pursued once
 

thdir men return home.
52 )
 

'vi. Perhaps one of the most difficult constraints to de.

velopment is the general attitudeo 'individual and
 

community investments in the aqricultural's6ector. The
 

resent lack of rrliabilitv on agricultural nroduction,
 

irrigated or not, the lack of knowledqe in other than
 

themost archaic rhe'hods of cultivation, the growing
 

sense of a qencral social instability, ... All encou

52) A brief-hppre'iation'of' the role of the Moorish women in the
 
Tagant is made-;n an excellent renort on the Socio-Fconomic
 
situation of the Tagant by the Technische Universitht Berlin,
 
'1979-41980. In it is'brought out the active and indepefndent
 
role of the women in all thn nroductive sectors of the socie
ty from commerce to agriculture. It is pointed out, however,
 
'that'unless a balanced policy of'dove]bpment is maintained,
 
4sing in full the stabilizing strength of women, the efforts
 
of adaptation and integration may be lost or misused. (p. 68-70).
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rage inves'nients in"'Oeither speculative dealtngs 0r in
 
2
religious edifices. In the case of the lattdki'" the-,


mosque becomes a nositive s_)mbol of both cuitural aid
 

communal identity and cohesi6n. Th6 gu66tion "§sJhbw;
 

to best channel that cohcsi6n for more economidalk'
 

constructive endcavors.
 

vii. A recent but ser. ous nrob'lem for agricUltural develop

ment is th;,:great percentage of absentee owners and"
 

family laborers evirvhere in the country, due to'ii

,gration° The difficult' of susbaihinq continuity,in

) r , ,~ , 

cultivation as well is the lack of family cohesion,
 
r
-t jI

which are a consequence of thls widespread phenomenon,
 

lead to profound soci:l nroblenis -which tend to place
 

interests clsewhere thin in aCridultural pursuits.
 

B SOCIAL CHANGE, IRRIGATION AND SONADER
 

The question must be Posed from the outset. Doed"iftiqtion
 

interest the farmers? Would they give unpan iTrrigated' arcel 'of
 

rice if the rains returned to 'their normal 'levels? THe''answer
 

is yes to both questions. The contradiction..is .qreitand should
 

be understood at this staqe of development.
 

One of the first large scale rice Irrigation projects of
 

4auritania was started in 1967 as a consequence of a'convention
 

between the Peoplv's Ropehlic of China and the governrmpet of Mau

ritania at what is now known"af the Plaii bf Since then;
•Pourfe.-


numerous large and smell scale irrigation -projects have been ini-,
 

tiated and, planned all along the Seneqal Oiver; there is also
 

the rrospective construction of the two large dams, at ,the two ex-

tremes of the river, the Manantali and the Diama dams. It should
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be immediately emphasizod here that irriqatiop in Mauritania
 

is synonymous wth rice cultivation. 

Literally, thousands of reports have,hewn written on the 
impacts, consequences, importance and possibilities of these 
dams which will affect Malit Senegal and Mauritajnia. Tehnical 

nroblems °f all kinds, from geology to fisheries, have been dealt 

with as well as all the possible facets of socio-econom .c reper
cussions.53 ) The situation has been studied! There will be no 

attempt here to summarize the fJ.ndings for the task would be 

truly overwhelmingly long, our aim, however, is to oinnoint as 

clearly as possible, and as based on our own field observations
 
and contacts, the posisitive and negative social aspects of the
 

irrigation projects as they affect the peopjes of Mauritania.
 

If we have just said above that irrigation i§ synonymous
 
with rice, we should complete the statement by adding that it
 

is also synonymous with SONADER, the initiator of all the present
 

irrigation projects. "he analys'is which follows will therefore
 
imply that actions taken refer to SONADEP ,nd the impacts dis

cussed are a result of these very actiops. ,
 

Were we to weigh the positive and negative iimpact of irri
gation as currently conceived, would they eqqally balance each.
 

other? This is the question we will attemlpt .., answer.
 

53) 	The OMVS (Orgahization pour la Mise en Vqleur du Fleuve Sene
gal), is the all-encompassing body in charge of the studies
 
for this trioartite development. Numerous other orqanizations,
 
froi USAID'to the TKuwait Fund have also been involved in eva
luation studies. In Mauritania, the SONADER ("oci(t6 Nationale
 
pour le D6velopnemont Rur-1) a public enterprise organism,
,iin chargb of the implementation'and feasibility studies 
for all the rirrigation projects., . 

http:cussions.53


- 64 

1. POSITIVE I14PACTS
 

Itig undeniable that the positive imna6t'of irriqation
 
will have .far reaching implications on social chang7e in general
 
and on thq, ocial organization of agricultural production in
 
particular. Moreover, the agricultural production of the country
 
barely:covers 20% of the peonle's needs, which gives the govern
ment no other choice but to base its goal of food'self-suffi-
ciency op the control of waters (dams) and on irrigated Perime
ters-.This.v,as recently confirmed by the Minis'er of Rural De
velorment inra newsparer interyiew in which he cautiously added
 
that the battle announces itself to be long and difficult but
 
its outcome will he seen as a consequence of the implementation
 

54)
of the next devlopment plan.
 

i. One of the greatest nroblems of agiiculturil methods
 
of production in traditional Mauritania is that they
 
are too simnlistic, to use a phrase ofJein Aknaud. 55 )
 

54) 	C'est d'ailleurs nour nous affranchir de cette ins~curit6
 
climatique que nous nortons tous nos efforts en vue d'acqu&
rir i maltrise de lleau t.t d~velooper les p~rim~tres irri.
gues qui sont indispensables I notre autosuffisance alimen-
taire. C'est une bataille qui slannonce longue et difficile
 
mals dont la r6alisation sera entreprise au cours du prochain

Plan.Interview with M. Mohammed Ould 
 nar, Minister of Rural
 

"Development, Chaaby,july 11, 1930, p. 3.
 

551',Arnaud, p., 108.
 

http:Aknaud.55
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If the Mediterranean peoples still use archaic irri
gation techniques, they have nonetheless orovei) to
 

be efficient and productive. The Mauritanian peasants
 
and peasant--fishermen have never known how to use
 

their waters to cultivate the banks of their river.
 
It is a stikinq realization to observe all along the
 

banks, where land irriqation could be so easy and
 
productive, the absolute lack of use of these landp
 

for even part of the year, during the ebb of the river.
 
One of the first atni most positive impacts, therefore,
 
of irrigation policies'is the growing understanding
 

of the different usages of water. A'chance in atti.-,,,
 
tudes will certainly be seen once the success of small
 

g rdens will be observed. Such projects are planned
 

all alonq the river and not onlv will they be important
 
dietary supolements, but they will also increase the
 
aptitudes of the various communities involved.
 

'ii.M-tivations at -ll levels are already observed a bit
 

everywhere in Mauritania, From the oasis regions to
 
the river. Most of these motivations, however, are
 

individually initiated,' even thouah communal initia

-tives of great interest, such as at the village of
 

Dieuck near the "'DouriePlain, are also takinq shape.
 
A timid attempt at investinq in agricultural oroduc
tion is beginning to develon. Yet, if such nlotiva
tions exist, it is because individuals have the means
 

to take the risks involved. Tn indivJdual cases, such
 

as at Dar el.-Barka and at M"?oya, two Toucouleur ex
servicemen of the French colonial army had made res

pectively their own fruit garden and rice perimeter.
 
Their army pensions and commercial activities are their
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sptrong basis of financi4 uuport, They hap mo
torize4 pumps and at 'Boya, the farmer has bought
 
a.tractor. They live on dreams of farms they saw
 
during their army days, in Indochina and Madagascar.
 
The risks of disappointment, of course, are extremely
 
great for the climates and water availability of these
 
countries cannot comparc with the meager means avai.,
 

lable in the Seneqal River. Moreover, the continuous
 
breakdowp of the.machines are practically beyond con
trol, especially since spare parts and mechanical ex-

pertise are virtually non.-existant. Yet,, in spite of
 
all this, one cannot deny that the nersonal interests
 
and hopes created are immeasurable elements of influ
ence on communal ambitions.
 

The case of the !',olofs of Dreuck is particularly
 
interesting for it is based entirely on communal crea
.tiyJtN,. The Plain of M'Pourie had two traditional
 
,owners, the Moors 
(Oulad Bou Ely, Oulad Beqnoug and
 
Oulad Khalifa) and the Wolofs of several villages,
 
of which Dieuck was the most important. The land was
 
expropriated and redistributed to peonles of the enit 

tire area, including haratine, Peulhs and other 'Tolof 

non-owners, who had all been sharecroprpers, with orio-. 
rity of land given to the oriqnal owners. These people
 
profited early from the exnerience of the irrigated
 
State Farm of MWPourie and of their own individual
 
plots given and developed by the State. The people 
of Dieuck decided two years ago to devoloo part of
 
their own unexpropdiated and unirriqated land, on the
 
basis of theij traditional ownership system - the land
 
belongs to the village with individual families having
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,heir own plo s 56) The village,formed a ore-coopera

'tive through the initiative of one villager already
 

involved in the State Farm Coonerative of M'Pourie.
 

This is an important Doint for the experience acauired
 

was of immense use to the group. That farmer is: of
 

coirse, the president of this villaqe's .re-coonera

tive. Irrigation was installed through the communal
 

buying of motorized numps and a tractor. Today, the
 

villagers are planning to buy a rice mill and reject
 

he manual and far cheaoer system of the simple Chinese 

machine (it is too tirinq|. The villagers of Dieuck 

leveled, developed and constructed their oerimeter 

with no outside h':ln, It is true that they only began 

with 9 hectares but are on their way to developinq 

30 hectares more, The sel E-heln and independence of 

these vil.lagers are highly commendable. Tice and mecha

nization, howeverr are the symbols of modernization. 

Nonetheless, the fragility of the soils and decreasing 

yearly paddy production in the area, will make self

sufficiency morp difficult to attain, 

iii.These motivations are creatinq a greater awareness of
 

the need to know more. The advantage of the river
 

peooles is that they can cross the Senegal River and
 

56) 	The village of Garal'./ also in te area of Rosso, has a simi
lar small village irrigated field with 63 paritcipants. It
 
was divided into 7 plots with 9 men for each plot, each group
 
having the riqht of one day of irrigation per week. The har-
vest was then gathered by all and put in one common stock,
 
subsequently subdivided equally between all the participants.
 



- 68 

go to the other bank where they often particiate as
 
salaried laborers in defined development projects in
 
Senegal. The agricultural station at Richard Toll in
 
Senegal has been an invaluable center of direct and
 
indirect learning for the Wolofs of N'Pourie, for ex
ampl'e. Such openness ;Lnd interest can only mean that
 
serious efforts of agricultural extension work are
 

.
needed for practically none- of any g.if'i6 9rrsic 

exists at thp moment. 
ivoA far reaching impact of irrigation is already seen in 

the concept of land ownershi2 . Evon,if the individuali-
zation of land ownership is not unfamiliar to the'tra-:"' 
ditions of Mauritania, as discussed earlier, in most 
cases such ownership is conceived within communal or 
ethnic property r1qhts, with large-.scale and .mall-
scale perimeters and with the exnropriation and attempts 

at redistribution of land, two elements appear; land is 
largely regris'.Dred and owned by an indi-1dual and those 

who never owned land but cultivated it began to have 
the possibility of equal riqhts to ownership. This 
particularly touched e-he Paratine and the Peulhs, even 
though the percentage of theJr ownership is still very
 
small, especial?.y for the Peulhs, the cOroun with the
 
least access to land.
 

Improvement in cultivation ,habits,i new motiva-
tions, growing awareness of needs, equality and indi-
vidualization of owporship arp seen to he tho four
 
major positive imnacts of the trend towards irriqatibn 
alonq 'Withan important .svcholoqical factor , hopeo,
 
Where no 'cultivation was possible because of lack of
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rain, expectations are being built up because there
 

is no other choice possible. Here lies the danger of
 

the situation. If this hope is not sustained by pro

fitable actions to the peasants, the repercussions
 

on the general problem; of social tensions (owner
 

versus non oner, herder versus cultivator, freed
 

slave versus master, etc.) may be further exacerberated.
 

2. 	NEGATIVE IMPACTS
 

The list of negative impacts of irrigation is much longer
 

and reflects the seriousness of the problems felt by all.
 

i 	Land ownership problems have remained unsettled on
 

irrigated plots
 

(a) As a conseqqionQe of the increased value of the
 

- land because of irrigation, traditional owners 

who had allowed others to cultivate their land 

for many decades are now claiming 'sir rights 

tQ the land. Two cases in point are the Grands 

P6rim~tres of the Gorqol in Kaedi and the small 

scale village perLmeters of Dar el-Tarka. In both 

cases: three qyprters of the land rernins un-
cultivated because of Jand claims,57) even though 

57) 	 Soe the numerous documents of SONADFR on the problems of the 
Gorycg, and in narticular i C. Ciparisse, 1971- PrimAtre 
PiJot6 des norgo Nov. 197F. The SONADER document on Dar el-
Barka discusses the technical problems of irriqation while 
our field visit brought out clearly the still overriding land 
claims in dispute since 1969. 
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'orciol are on .walo: aunid 

plots 6n'fondCi.
 

f 	 (d lands -'he Dai -'l-Barka 

() 	 The problem of 'inheritan& has nvr' been well 
dealt with legally,' and the qneral feeling on 
the 	larq.-scale corgol perimeter is that no one
 

is a "roal' owner for no one' knows who will in
herit it. The succe..sion problems could be resolved 

if the ..roducer were assured of rights retained by
 

his 	faiirly. 

)6V'sttJL fton said that land claims 'mostiyaffect 
'irrig.atd perimeters which are on walo land, thus 

valucable and traditionally strictly owned, and 

that many 'erjmt.ters are on fonde land, posing 
no problcm, as it is the least' valuable since it 

5 1 )is the most difficult to cultivateJ' The gene-
'alization is crroneous for numerous cases orove 
tie contrary - Dar el0-JTa]a parcels are on 
fonde. In the( War on'Want project arear, six villages 
along the river, there is no wNalo, and thus the 
fondo ard dicri lands arr valuable wit', the pros
pects of irriqaf-ion. In a society as strictly 

hierarchical as; Sonink', hra''land approthe 	 h 
priation is family controlled by the nobles, equality 

of parcellina and redistribution will 'never be 
put 4nto nractixc7 unless compensations are made 

ana ever 'this in'not an assurance a' change in 
ti'ftiude or a success in th.e acceptance of new 
owheishlp hi, traditiinal owners. 
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i(d). Individualization of land rights has often increased
 
the lac of cohesion in the community. At Goundel,
 
a Toucouleur village, contrary to Garak and Dieuck,
 

both Wolof villaaes, the attempt to col.lectivize
 
the 25 hectares of irrigated land failed because
 

,.of feelings of a 3ack of committment of the indi
vidual to the group. The understanding of the dif

ferences in attitudes to land rights is important
 

and can only be anproached through a sociological
 
-
analysis of the communal structure and of the de

cision--makina centers. A unified apnroach may not
 
always be successful in implementing change among
 

such diversified groups even if the legal pro
blems may he comnlicated as a consemuence, At %a

rak, for example, a SOADEP-iritiated verimeter of 

25 hectares was distributed among 60 families who 

wished to cultivate the land in common, The SONADER
 

policy, we were told, Drohibited them from doing
 
so and they are forced to declare their work to be
 
on an indivilual basis? The problems which will
 
emanate in the future from such a double-standard
 
will undoubtedly he qreat.
 

(e) Ineaualitv does exist, contrary to theoretical
 

claims, in land redistribution and in Darticular
 
on the norgol Project and as is already forseen in
 
the Aftout of N"Bout project still under study. A
 
regulation reqardina these individualized parcels,
 
as is also the case at MNPourie, is that no salaried
 
labor or sharecroorer is allowed, thus priority is
 
given to the owner.-cultivator. The reality is quite
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;diffepentr for civil. qervants have land cultiva
.teg by,sajqaried ,aborers,: a Marabout has his
 
.talib~s (discipls).workingqthe land for him. On
 
thp*.other hand,r ,Ian.old man pjith rights to owner

,j;i, who. has and too tono, sonp is old cultivate 
.the.Iland, loses,,his.plot because:he is not allowed
 
salaried laborerw.- oreoverr, as has happened in
 
land redist." butioni,aIJ over the underdeveloned
 
world (cases in point bsing 'Eqvt-and India), the
 
misuse of names fpr acquisition,offland.riqhts is
 
*also,common.
 

Lack~qf trust -iin,Irriqation -nrojects, because of 
,their lack of success, make some communities par
,ticipa" jin them.ha.f-heartedly. The villaqe of 
.Sanqur is a typical example where the chosen irri-
gation perimeter is on fonde land (thus rarely cul
tivated), which war given to the slaves of the 
village years ago, At the rouest of SONADER, the 
land,was redistributed by the chief of the village 
S.. to the slaves, but in reality only as an ex

periment. The feeling of °'wait and se' is latent 
and no involvement of interest is -arparont 
as the
 
first harvests were disanpointin. .
 

r
.i;,gation tqday denends on mechanizatiQn.The oroblems
 
Sarq.ovqr;.helminq for the peasants. Thecomnlete reliance
 
on motorized 'Tns,,which constantlvnbroa down is de-
vasta, gq,,.to say7,th least. FOWADEP 'oes not-4have the 
personnel necessary to supervise tall the village neri.
meters along the river. During the rainy season, the mo
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,ility of.th existing, nersonnelbecomes impossible
 

bepause oi., impassable roads. The lack of spare Darts is
 

,also an overriding concern. Total dependence, which is
 
created and instilled in the communities, is apnarent.
 

At nar el--Barka, 40 out of 60 hectares are cultivated
 

(original plan was for 250 bectarep) because the numn
 

is not sufficiently powerful to irrigate all the nar

cels. At Oualir the pump was inadequately placed, in a
 

low area of the river bed and thus the 35 hectares are
 

irreqularly watered and the villaqers have been wai
ting for another Pump for the past two years. Moreover,
 

their one Dump broke down last year and the rice dried
 
out. It is said that SONADER suaaested sending them a
 
mechanic on the condition that his salary be paid by
 

the villagers. At N'Djorol, a Sulbalbe village, Tou
couleur fishermen have a small perimeter of less than
 

.25 hectares for 65 owners. The first Paddy campaign
 

was a failure because the pumrs had broken down. The
 

list of such incidents is long. Aside from the tech

nical upkeep of the machines, thn expense of gasoil
 

is becoming more onerous evpry year for the Peasants.
 
Mechhanization can succeed only i there is an
 

organizational structure to.sustain it. Moreover, in a
 

country where animal traction in unknown and could be
 

better used, where unemnloyment i! high and could be

come more involved, where snare parts are non-existent,
 

the encouragement of greater mechanization before sear
ching for attempts at simnler and less costly nroce

dures only leads to greater underdeyelopment.
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iii. A contradiction exists in the agricultural sector.
 
There is, in many areas alonq the river, a qreat
 
shortage Of labor, while at the same time unemploy
ment is high in the country. Rural exodus is acutely
 

felt. 59It is saiid that some irriqatpd parcels,
 
'p1anned with no consideration of the labor factor,
 
were abandoned precisely because of lack of'family
 

labor.
 

iv. In spite of technical problems and land claims every
ihere, the interest in bigger p rimeters is great.
 
The village parcels are too small for the number of
 

peopie who become individual o,,ners. Tho 'oarcelling
 
of the land becomes minute. At roundel, there are
 
64 requests for 25 hectares; at Ouali; there are
 
145 cultivators on 35 hectares! At, Sanque, there are
 
9 hectares with 159Rarticinants ... ! It is not diffi, 
cult to deduce from this that'even with tocnical per
fection, the profitability of the parcels is 16t suf
ficient for an averago familv unit of eiqht people.
 
Besides, it is doubtful that such small parcelling
 
of the land is of economic value to a development nro
d~ss. 

v. The problems of fees, whether tithes to traditio 1.. 
owners or payments to the new "owners" (SO ADEP) 'are 

59) See RTMS Study on Migration : Studies in Social Change. 
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overwhelming to most cultivators.60 )Inview of the li

mited profitability of the paddies4it is difficult to 

perceive how the owners manage at the end of the har

velst. At Garak, theicultivators last year had to pay 

107310 ouquiyas on 37 hectares., Each hectare oroduced 

11 bags of rice which s6ld For 10 ouauiyas ner kilo
gram; thus they naid one-third of their produce to SO-

NADEP. At Ouali, the situation is more acutp, for the 

cultivators of the oaddies oure a total of 250,000 ouquiyas 

to SONADER, nlus 3,000 ouguivas for each hoctare for 
every campai(Tr following the first year. At Qangue, the 
costs foreach narcel is 1,250 ouguivas anion 9 hectares 
the villagers had to nay 150,000 ouguivas for their har

vests. At M'Pourie, the exvensos for seeding for each 

cultivator is bqtween 29250 to 3,000 ouguivas while it 

'is only 960 ouqulyas on the Gorqol project. Mechani

sation costs per person-,re eauivalent to 4,700 ouquiyas
 

in M'Pourie, while it is 1,392 ouguiyas in the Gorgol.
61 )
 

° Moreover, in many areas, tithes to traditional
 

owners persist, regardles, of the law, and on Irriga

ted land, as on the Gorgol, they have simply doubled.
 

All this only highlihts the denendency and indebted

ness problems of the small farmer who still hangs on
 

to irrigation with the hope of survival while awaiting
 

better rains.
 

60) 	Even though the cultivators on a rice paddy are theoreticallv
 
owners of their part of the ppddv, the general feeling of un
certainity towards -this owner-ship is nervasive and SONADER,
 
to a majority of tiem, anpears to be the owner in practice.
 

61) 	Figures on xaedi and MI Pourie are from Annexe 10, o.33-39 of
 
the Tagant Develooment Project 1979.
 

http:Gorgol.61
http:cultivators.60
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vi. Motivations are dampened as a result of all the above
 

factors, added to which is a qrowing lack of trust
 

towards SONADER because of the difficulties of communi

cation existing between cultivators and administra

tors. Explanations are not given, advice is not taken,
 

demands on farmers are great, and rqsults are discou

raging from year to year. Though the Plain of M'Pourie
 

is not a SONADER project, it is nevertheless revealing
 

of the future of the profitability of rice cultiva

tion, for nowhere has there been more than one rice
 

cultivation per vear. Moreover, in the snace of five
 

campaigns, 1971-lq79, rice nroduction fell to 50% of
 

its initial yields. This is due to several factors,
 

the most important of which being bad water management,
 

serious technical problems (growing salinity), inad

equate administrative canacities, etc...
 

The nositive sense of initiatives of investments
 

mentioned above is therefore placed elsewhere than in
 

the productive sector. The qrowinq sense of de ,6ndence
 

and insecurity in oroductive investments makes the
 

farmers reject, for instance, the suqgestion of Dayinc;
 

fpr their own motorized pumps instead of waiting for
 

'SONADER to act. This is said in view of the fact that 

the villagers, with the aid of their migrant workors, 

helped pay for the construction of a moqcue that'cost, 

in one case, 30 million ouguiyas. Such cases are nbt 

exceptional in the Senegal Rivcr Valley hut they are 
also an expression of a greater need for social and 

reliqious cohesion in the face of growing instability 

because of migration, dependency on food aid, denen-. 

dency on a monetary system, the need .to fit in a con-
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sumer's pattern of behavior, and uncertainities in
 

the profitability of investments in agricultural -pro
duction.
 

viiL 	In all the years of irrigation experimentation in Mau

ritania, only rice has been the goal ,for production.
 

Numerous varieties of rice have been exnerimented uDon
 

in the Agricultural Station of Kaedi, vet no serious
 

experiments exist on other cereals. The argument of
 

the nrofitabiljtv of rice has proven to be fragile
 

for the Sahel.2) Moreover, in snite of the greater
 
denendency on rice because no other choice exists -

and the chanae of food natterns it has forced unon neonle,
 

quasi'-unanimous declaration of giving un riziculture for
 

the traditional dieri cultivtion, at thbe first signs
 

of good and consistent rains, was heard throughout
 

the Valley. The seriousness of~the declarations leaves
 
no doubt about the neople's honest annreciation of
 

-
their situation and should not be taken lightly. Rice con 

sumption, has also added heavy burdens on the family
 

budget for it demands the cooking of sauces, the use
 

of oil and spices which millet or sorghum does not re-

quire.
 

viii. 	Problems of commercialisation and distribution of
 

agricultural produce, are an imnortant desincentive
 

to the cultivators. The efforts and nressures to nro-,
 

62) See Fbod Research Institute, July 1979.
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duce more are not matched by efforts to buy from the
 

cultivators nor to distribute to the consumers. The
 

lack and inadeauacy of storage facilities only heigh-

tens the nroblem. If we said earlier that mechanization
 

can be effective only through a working infristructure
 

to suPPort it, the argument can only be stronger in re

lation to a new produce imposed on an agricultural no-


Dulation which has only one ontion of disposing of
 

its production - sollinq it to the qovernment. Before
 

the agricultural nroduce increases enough to create a
 

surnlus for farmers, the importance of having an ef-

C 

fective distribution system is far too obvious a ne

cessity. floreover, better nrices for their produce is
 

an important incentive for the cultivators.
 

In conclusion, we can only say that agricultural
 

development based on riziculture and all that it re-

quires does not reflect a nositive picture. It has
 

added to the vicious circle of denendency, speculation
 

and misguided motivations while giving the cultivators
 

little choice to do otherwise. Irrigation as such is
 

essential for the survival of the Sahel, yet uni-direc

ted and mismanaged irrigation schemes may only lead to
 

greater destruction of social incentives and social
 

relationships.
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CONCLUSION
 

Irrigation projects were the mobile force in Mauritania
 

which raised three major problems : (1) the meaning of a 1960
 

land ownership law as it affects traditional land tenure systems,
 

and, consequently, traditional political mower structures; (2) the
 

social relationshins of servility which governed 'the strict hier

archical social structures within each of the ethnic groupsy and
 

(3) the effectiveness of irrigation in the agricultural nrocess
 

and noeds of self-sufficiency in the couiftry.
 

The traditional land tenure systems of the Moors, Toucou

leurs and Soninke differ and render even more difficult the at

temnts at a unified modern land ownershio law. Yet, eich of the
 

ethnic grouns have its snecial organization Eit around its par

ticular concept of ownershio rights. The Moors base their rights
 

on the Islamic Malokite rite which accords communal and individual
 

ownership while adjusting basic tenets, such as the habous for
 

purposes of nolitical, individual and ethnic rower rather than on
 

its original rules of inalienahility for the nurnoses of aiding
 

the poor in the community. The Toucouleur, as the Soninke, con

centrate land rights for the most nrivileged of social qrouns, the
 

noblos, but while the Toucouleur have a system allowing the nu-

clear family indenendence in the decision.making rrocess and
 

accord individual ownershin on certain lands, the Soninke's strictly
 

defined control system enforces comnlete inalienability and indi

visibility of all lands on which only usufruit rights are accorded
 

to all clan members. The land remains within the clan. All the
 

qrouns have important similarities 2 (1) inalienability and in-

division of their best lands; (2) yearly tithes of various amounts
 

for the privilege of usufruit riqhts traditionally directed mainly
 



to the'servile and dppendent clhsses who formed their labor for

ces;'(3) a rigid control of the sale of land and if sale exists,
 

as with the Moors,,,it is traditionally with members of the line-

age and not outsiders; and, (4-) an important concept of space,
 
determined by the extent of lineage ties, ultimatelv limiting
 

or extending the nower base of each groun. Political power in
 

each case, is, in fact , the basic justification for ownership,
 

and not the mere fact of working the land.
 

It is not yet sure how profoundly the recent declaration
 
of June 1980 on the abolition of slaverv in Mauritania will affect
 

the status of the servile classes of all the different ethnic
 

grouns. It is true that not all cultivators are slaves or ex-.
 

slaves, for even now the Beidane are forced into working the land 
because of labor shortage and economic Pressures. Yet, traditionally 

and especially among the Moors, the haratine, or freed slaves
 
who remaineO attached to their communitv, were the sole cultiva-
tors of the land. The situation has not dramatically changed as
 

yet even, the drought., however, served as an imnulse for a mi-
gratory movement of the haratine and increased the already exis.

ting embryo of indenendent vilaqes, esneciallv in the south of
 
the country and even farther away from their original home base,
 

in the Ferlo of Seneqal. The most obvious expression of nower
 
over the servile classes is in the enforcement of tithes on agri
cultural nroductiono A tremendous differentiation of the types
 

of payments exists according to ethnic groun, region, clan, line-

age, soils, etc. Yet, winds of chanqe or, more correctly, a breeze
 
of change, has already been felt as indicated by the various re

actions of the servilei classes.- and narticularly tho haratine
 

and Soninke slaves, who have begun to indeoendently react in
 

small actions, against their masters.
 



Migration, education, the individualization trend of owner-

ship through irrigation orojects, demographic pressure, as well
 

as new motivations'in agricultural labor have all helped modify
 

the organization of labor, esnecially in the soiith, along the
 

river. The most important aspect observed is the shortage of fami

ly labor frequently substituted by salaried workers, young child"
 

ren and women. Women who have participated all their lives in
 

agricultural labor - all excent the Beidane women trained since
 

youth for a life of leisure - now see added burdens in their lives'
 

not only in the home and family affairs but also in the fields.
 

Women amonq certain groups have even begun to cultivate land once
 

traditionally forbidden tb them. This was made nossible only be-

cause of the growing shortage of labor and the need to continue
 

cultivating the family's lands. Yet, it has also been observed
 

that, in spite of the qrowinq Particination of women in the fields,
 

aqricultural develonmeht grojects still reluctantly approach the
 

decision of directly reaching out to women. There is no doubt
 

that were women included in nrojects on equal level of imoortance
 

as men, the general nrocess of change, both social and agricul

tural, would speed un more constructively.
 

Motivations in agricultural labor have been greatly modi

fied since the drought, because many have found themselves forced
 

to leave their lands to seek salaried work in the modern sector
 

as a means of survival, while others, such as the Moors and Peulhs,
 

found themselves forced into cultivating, also as a means of sur

vival, after having lost their herds° j suhstitution and a reor-,
 

ganization of the labor force is gradually takinq shane with sa-

laried labor slowly acquiring an ao yet unknown imnortance. Ma-,
 

terial incentives rush vouth towards the cities 9nd ounide of the
 

country but also attract salaried lahorr-rs to the land by neces

sity. In both cases, now forms of denendency are creited based on
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a system in which the monetarization of social and economic re-

lationshins prevail and, indeed, lezd to a qreater nroletatization
 

of labor (urban and rural) and a heightened pauneri-ation of the
 

individual. 

The hope, of course, is that agricultural, develooment and 

irrigation orojects can liberate man from that new form of ser

vility. Social constraints, however, exist and must he taken in,

to consideration before hopina to resolve aqricu]tural develon

ment oroblems. One of the most urgent of nroblems heiqhtened hv 

the drought, i5 the relationshio between herders and cultivators 

who have always competed for the same terrain. The lack of '1e3 
o
turage and the fragilitv of cultivated lands as well as the in

creasing movement of herds - camels and cattle to Fireaq new
 

to them, especially in the qouth; have threatened the cultiva
 

torsC sense of territorialitl0 This has, however, increased the
 

herders' own difficulties of survival.
 

The quostion which still need to be answered are whv has 

riziculture been the only choice for irrigated arriculture locking
 

the peasant in an'ever-tihter system of -leoendencv? Tnd why, in
 

spite of the increasing attraction to irriqation nd the qreat
 

demands made'fbr irrigated narcels in most of the villacTes, are 

the negative imoacts of irrigation so seriouis as to have the 

Peasant still orefer his dry-land agriculture? 

The long list of neqative eoementq by far outweighs the 

nositiveness of irrigation in ?,aqritania and is a cloar r,..cc

tion of the ill--define, and ill--studied nroblems of social si 

tuations which shoul' have been nrojected at the outset of al 

projects. The organizational mechapisms of suCnoort are either 

non-existent or not suffici.entlv xonerioncod to sustain change of 

technical and human complo'itivy Land claims are not dealt with 

mechanical problems remain the greatest bottleneck for the 
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continuation of cultivation; motiVations,'b'come'rmi directcd and,
 

becaus6 of the comh lete'lack of trust .in the profitability of
 

the agricultural sector, investments are olacea on surer and more
 
-
speculative choices; fees, emanating from irrigation render com

wuni.ties §ervile to an organization rather than to a social clags
 

,uL also take away from 'them all i.nitiatives for self .sifficiencv 
as long as the feelinq of denendencv heightens and eliminates
 

any possibilities of nersonal or group initiatives- the vry size
 

of the parcels is so minuLt as to render any global or individual 

selfo-sufficicncv highly doubtful.' Another serious and difficult
 

nroblem to solvo in the staanant circui't of commorcialisation
 

and distribut.on which renders ,all incentives for the peasants
 

to increase tieir productivity void as,l(nq as they are incapable 

of sellinq their oroduce.
 

The nositive aspects of irrigation and aqricultural.develon

m(.nt cannot be ignored, however. The archaic system of cultiva-

tion of traditional Mauritania was forced to adjust to a new
 

system of know how, Motivations develoned merely through indivi
dualization c i.and ownership and, mor,! important, the HOPE that
 

irrigation will be able to sustain the intensity of productivity
 

of its earlier beginnings.
 

The social organization of agricultural labor has qone 

through rapid stages of unheavals which are still beina felt at 

all levels. Social relationshirs and economic ties have chanqed, 

modes of lifc have been adjusted to different ways, 61d social 
classes have taken new shane and new ones are being formed. How 

all these forces can best he channelled to positive nurnoses for 
agricultural develonment denends entirely on the level of support
 

given to individuals and co-munities,
 

http:distribut.on
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