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INTRODUCTION TO THE WORKSHOP
 

THE WOMAN OF TODAY LIVES IN AN EXTRAORDINARY MOMENT OF
 
HISTORY. HERS IS A TIME BETWEEN THE MEMORY OF PAST IMAGES
 
OF WOMANHOOD AND NEW EXPECTATIONS OF THE FUTURE,
 

URBAN AND VILLAGE WOMEN ALIKE ARE RAISING QUESTIONS OF HOW
 

THEIR ORGANIZATIONS AND ACTIVITIES CAN BE MORE EFFECTIVE
 

IN SHAPING A NEW SOCIETY.
 

THE DEVELOPMENT TRAINING FORUM WAS DEVELOPED BY THE DENVER
 
RESEARCH INSTITUTE WITH THE SUPPORT OF THE U.S. AID/OFFICE
 
OF SCIENCE AND TECHNOLOGY IN ORDER TO PROVIDE A'FORUM FOR
 

DISCUSSION REGARDII Y THE ROLE OF WOMEN IN FACILITATING THE
 

FLOW OF TECHNOLOGY AND KNOWLEDGE TO RURAL AREAS.
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SPONSORSHIP
 

The Denver Research Institute. DRI focuses on coopeiative programs of
 
research and technical assistance with research institutes and centers
 
throughout the world. DRI provides opportunities for a two-way flow of
 
people, a 	variety of short- and long-term training programs, short-term
 
management consultation and technical assistance. 
DRI provides a center
 
for the exchange of technical and "know-how" information and participates
 
in cooperative research projects.
 

Contact: 	 Melinda Cain, Judy Ellison
 
Office of International Programs
 
Denver Research Institute
 
University of Denver
 
Denver, Colorado 80208, U.S.A.
 

The ADDlied Scientific Research Corporation of Thailand. ASRCT was estab
lished in 1964 
to ensure 	the best use of science and technology for national
 
economic and social development. ASRCT conducts research and supplies
 
applied scientific services beneficial to state organizations, private
 
concerns, 	and international agencies. Emphasis is placed on research in
 
agriculture and industry, particularly toward the expansion of employment
 
in rural areas.
 

Contact: 	 Dr. Malee Sundhagul
 
ASRCT
 
196 Phahonyothin Road
 
Bangkhen, 	 Bangkok 9 

The Thai Association of Universit- Women. TAUW is concerned with the parti
cipation and role of women in development. Towards this objective, the TAUW
 
concentrates on projects such as translating and producing books for use in
 
rural areas, selection of recipients for fellowship awards, and arranging
 
programs on such topics as problems of poverty in rural and urban areas 
and
 
improvement of health and nutrition habits.
 

Contact: 	 9/7 Mu 8 Suan Luang
 
Sukhumuit 77
 
Bangkok 11
 
(M. L. Anong Nilubol)
 

INCOOPERATION WITH:
 

The National Women's Council. The NWC serves as the coordinating unit for
 
91 women's organizations throughout Thailand. 
Among many other activities,
 
the Council is involved with the development of member organizations as
 
coordinators of rural community work. 
The Council also provides training
 
courses in leadership and vocauional skills in the areas 
of agriculture,
 
health and nutrition, and handicrafts as needed by individual communities.
 

Contact: 	 Khunying Sumalee Chart:ikavanij, President
 
The National Women's Council
 
514 Manangkhasila House
 
Larn Luang Road
 
Bangkok
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OPENING ADDRESS
 

Melinda Cain
 

Denver Research Institute
 
Office of International Programs
 

I would like to say a few words about the Office of International
 
Programs (OIP) of the Denver Research Institute, its linkage with the
 
Applied Scientific Research Corporation of Thailand (ASRCT), and our con
cern for the role of women in national development.
 

The OIP/Denver Research Institute was created in 1973 in response
 
to needs expressed by various research institutes for advisory services
 
and technical assistance in developing better research and management
 
capabilities. We now have linkages with 60 research institutes in over
 
25 countries in Africa, Asia, and Latin America. Our activities include
 
infcrmation services, regional training activities, a research grants pro
gram, and collaborative research activities with various institutes.
 

During our work with ASRCT, we have been very pleased and impressed
 
with the institute's response, its capabilities and desire to cooperate and
 
develop progressive research programs. In particular, Dr. Malee Sundhagul
 
has been a great help in developing the concept that gave birth to the
 
Development Training Forum here in Thailand. We are also privileged to
 
participate with the National Council of Women of Thailand and the Thai
 
Association of University Women, two organizations which are instrumental
 
in rural development of Thailand.
 

In the past few years there has been a growing awareness both
 
within our institute and within governmental and private institutions that
 
women are a strong force in national development and play a significant
 
role in furthering the economic and social progress of a country. This
 
awareness of the importance of women's issues in national development has
 
caused DRI to focus part of our current program on women in development.
 
We were able to develop the design of the Development Training Forum with
 
the support of the U.S. Agency for International Development's Office of
 

Science and Technology.
 

In our work, we have found that interests, concerns and needs are
 
veryi different in each country. It is this recognition of the need for
 
local input and attention in the design of development planning that makes
 
the planning method of the Development Training Forum so useful. During
 
the next six days, we will introduce to the participants an effective
 
planning method that can be useful in many organizations for all levels
 
of activity. It is a method that will allow participants to better plan
 
a program within their organizations as well as better plan collectively
 
for their country's development. The method is a "how-to" go about plan
ning, ,nd draws upon the collective experience of the participants. It
 
will provide a coherent and structured form to your productive activities
 

in rural development.
 

I want to express our appreciation to Your Royal Highness for
 
having us in your country and allowing us to participate in this program.
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DEVELOPMENT TRAINING FORUM: 
 WOMEN LEADERS
 
IN ADMINISTRATION AND COMMUNITY DEVELOPMENT
 

PHUKET, THAILAND
 
19-24 FEBRUARY 1979
 

Monday, 19 February
 

Morning Arrival and registration
 

Lunch
 

1:30 	p.m. Opening ceremony
 

2:00 p.m. Keynote speaker: "Integrating the Work of Voluntary
 
Organizations with Public Sector Activities"
 

" Economic Development
 
" Informal Education
 
" Women and Child Development
 
" Rural De':elopment
 

3:00 	p.m. Orientation
 

6:30 	p.m. Reception and activities
 

9:30 	p.m. Informal gathering--Dr. Kitti Tayakkhanordha
 

Tuesday, 20 February
 

8:30 	a.m. 
 "Past Successes of Administrators in Organizations"--


Nanthanee Chaiyasut
 

10:45 a.m. 
 "Administrative Problems of Organizations"--Ampawan Watanathorn
 

1:30-4:30 p.m. 
Systematic Approaches to Problems--Dr. Kitti Tayakkhanordha
 

6:30 	p.m. Dinner
 

7:30 	p.m. Supplementary Skills Activities I
 

Wednesday, 21 February
 

8:30 	u:.m. Leadership Roles and Decision Making
 

12:00 noon Lunch
 

1:30 	p.m. Supplementary Skil.ls Activities !I
 

3:15 	p.m. Supplementary Skills Activities III
 

6:30 	p.m. Dinner
 

7:30 	p.m. Development Training Forum Planning Methodology
 
Planning Session I: Women's Orqanizations and Community
 

Development
 
II: 	 Women's Organizations as Agents of
 

Technology Transfer
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Thursday, 22 February
 

8:30 a.m. Planning and Organizational Management 

12:00 noon Lunch 

1:30 p.m. Skills Activities IV 

3:15 p.m. Skills Activities V 

6:30 p.m. Dinner 

7:30 p.m. Closing ceremony and look ahoad 

Friday, 23 February
 

Field trip
 

Saturday, 24 February
 

Conclusion and program evaluation
 

NOTE: This particular DTF is a second forum in a series of training forums
 
in Thailand from July 1978, to May 1979. This workshop was conducted in
 
Thai with advisory assistance from the DRI-DTF faculty. This report, there
fore, is an English translation of the forum. The entire workshop, including
 
the specific DTF sessions, was taught in Thai by trainers from the first
 
DTF held in Bangkok in July 1978.
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DESCRIPTION OF THE PLANNING METHODOLOGY
 

OBJECTIVE
 

The Forum will introduce a planning methodology based upon the
 

identification of issues and underlying problems of riral development in
 

Thailand. Action-oriented programs will be developed by the participants
 

themselves to deal with the issues they have identified. Practical steps
 

and time-lines for implementing these programs will also be formulated.
 

The emphasis of the Forum is upon training participants in the use of the
 

method for their own needs.
 

THERE ARE SIX STEPS 	OF THE METHODOLOGY:
 

0 VISION -	 CREATION OF THE DIMENSIONS OF THE TOPIC.
 

* 	 CONTRADICTIONS - DETERMINATION OF UNDERLYING PROBLEMS AND OBSTACLES
 

TO VISION ATTAINMENT.
 

* 	 PROPOSALS - DEVELOPMENT OF MAJOR STRATEGIES TO ADDRESS 

CONTRADICTIONS. 

* PROGRAMS -	 DESIGN OF ACTION-ORIENTED PROGRAMS. 

* TACTICS -	 DESCRIPTION OF PRACTICAL STEPS TO IMPLEMENT PROGRAMS. 

" SCHEDULING -	 ESTABLISHMENT OF TIME/TASK SCHEDULES. 

INTERNAL STRUCTURE OF EACH STEP:
 

" BRAINSTORM/GROUP DISCUSSION
 

* GESTALT/DATA ORGANIZATION 

" TITLE GROUPINGS/GROUP CONSENSUS
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THE PLANNING METHOD OF
 

THE DEVELOPMENT TRAINING FORUM
 

The purpose of the DTF is to shape a comprehensive practical develop
ment model geared to the interests of the forum's participants. In
 
contrast to approaches which begin by establishing ideals or super
imposing goals, the methods are fundamentally indicative. They draw
 
upon the participants' wisdom and creatively build upon what the
 

GENERAL 	 given situation indicates as necessary. The methods described in the
 
APPROACH 	 following paragraphs comprise six major steps. They emphasize tacti

cal thinking in relation to sociological contradiction rather than
 
creating goals to resolve catalogued problems. Although analysis and
 
careful planning are important, the methods focus on implementation.
 
The same methods used in the DTF to shape the development model can
 
be subsequently employed by participants individually and in their
 
organizations.
 

A. PHASE I: ANALYSIS
 

The first phase of the method involves a form of social analysis.
 
Here the basic ope:iating components within a givecn local situation
 
are identified and brought together to provide a new, comprehensive
 
picture of the participants' unique socio-economic dynamics. The
 
first step involves discerning the Operating Vision. Such a vision
 
for any people is never explicit. It is woven through their hopes and
 

OPERATING 	fears, frustrations and yearnings. It is concealed in their stories
 
VISION 	 and symbols. All of these are deeply a part of who they are and
 

indicate what they hope to become. The Operating Vision represents
 
a group's attitude toward itself and its destiny and therefore plays
 
a critical role in the direction of future development. However, for
 
any group the Operating Vision is initially latent. No group by
 
itself can clearly grasp or articulate its Operating Vision. Only
 
when the lateni vision is objectified with the help of independent
 
leaders, and a group becomes conscious of it in its entirety, can
 
effective, objective development occur.
 

The second step of the method involves locating the basic social con
tradictions which prevent the. Operating Vision of a community from
 
being realized. The term "contradiction" as it is employed here does
 
not refer to obvious problems but to underlying foundational blocks
 
to the people's vision of the future. Contradictions are closely
 
related to the fundamental historical trends of a given time and are
 
not always readily discernible. First, it is necessary to identify
 

UNDERLYING 	the irritants, deterrents and obstacles to the various aspects of the
 
CONTRA-	 vision and rationally organize these in order to disclose the basic
 
DICTIONS 	 blocks to the total model. It is by looking through these blocks
 

and the trends of history that the Underlying Contradictions are
 
located. If the Underlying Contradictions are not at least roughly
 
discerned, 	there is little chance of effective social change. Effec
tive socio-econornic development is not the result of attempts to
 
achieve the explicit or implicit components of the nractical vision
 
in a direct fashion; instead, it occurs by the creation of practical
 
proposals to deal with the Underlying Contradictions to the Operating
 



Vision. In this respect, contradictions are not negative, but pro
vide the context for directed, creative action.
 

B. PHASE II: PLANNING
 

The second phase focuses on creating the practical plan for action
 
based on the Operating Vision and the Underlying Contradictions.
 
The third step of the method involves formulating Practical Proposals,
 
or broad strategies, in response to the Underlying Contradictions.
 
Proposals are based on the actual social situation, and stand in con-


PRACTICAL 	trast to abstract goals or superimposed ideals, while the Operating
 
PROPOSALS 	 Vision reveals the community's conscious and unconscious images out
 

of which the community needs to operate in order to deal effectively
 
with the contradictions. In this respect, proposals are judgments
 
or decision-oriented resolutions about the future. However, a pro
posal is never something which is done. Instead, it points to the
 
crucial arenas or directions for the implementation of specific
 
tactical actions.
 

rhe fourth 	step of the method is translating proposals into actual
 
programs. 	The programs provide precise structures or forms within
 
which specific tactics are carried out. They perform several essen
tial functions. First, the programs make possible a broad cost
 

ACTUATING 	analysis of the project and thereby become crucial instruments for its
 
PROGRAMS 	 funding. Second, they enable the creation of a relatively accurate
 

phasing design for the total project. Third, thi'y serve to organize
 
both the local forces who implement tha program and the extended
 
forces who form the support network. Finally, they release an
 
imaginal power that motivates the local people, the project patrons
 
and the public at large by reflecting the possibility, the inclusive
ness and the unity of the Development Program.
 

The fifth step of the method involves building the Tactics required
 
to realize 	the directions called for by the Practical Proposals and
 
Actuating Programs. At this point, concern for the Operating Vision
 
and Underlying Contradictions becomes peripheral, except as together
 

TACTICAL they provide a broad context for designing the tactics. The Tactical
 
SYSTEMS Systems describe and rationally organize the concrete actions required
 

for the actuation of the project. They are both inclusive and neces
sary; they are both creative and relevant. Because the Tactics pro
vide the practical substance for implementation, their delineation is
 
perhaps th- most crucial step in the method.
 

C. PHASE III: IMPLEMENTATION
 

The final phase of the method deals with forging the model which is
 
implicit in the work of the planning phase. The sixth step, then, of
 
the method 	is building time-task schedules. This is done on a five-


TIME-TASK 	year (or the length of the program), a one-year and a quarterly basis
 
SCHEDULES 	 ir,order to comprehensively think through the implementation of the
 

program. This enables realistic program budgeting and a thorough
 

assessment of staffing requirements on all levels--local, regional
 
and national. It is against these time-task frames that project
 
evaluation is done and mid-course corrections are made.
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INTERNAL STRUCTURE OF EACH STEP OF THE PLANNING METHOD
 

Each step of the method is a separate workshop. The data produced in
 
each workshop is used as a building block for the next workshop. Though the
 
material produced in each workshop is quite different, the internal structure
 
of each workshop is the same. It is composed of three methodological steps-
brainstorming, gestalting, and consensus--which do not have any presupposed
 
content to them. These steps are described below.
 

A. 	Brainstorming
 

This is a step where the workshop leader attempts to elicit as much
 
data as possible in the arena under discussion. She does this by asking each
 
individual to do her own thinking and to list three to five items of informa
tion relevdnt to the issue. The leader then asks each individual to star her
 
most important item. Now the leader is ready to collect the data and does so
 
by going around the room, asking each person for her information and writing
 
it on a blackboard or large sheet of paper so that a1.l can see it cleurly.
 
Keys to effective leadership in this step are:
 

1) Accept all data and write it down. Do not dispute or take issue with the
 
accuracy or relevance of the data. The only questions you raise here deal
 
with the clarification of what the individual is saying. Take care not to
 
allow others in the group to dispute the data given, either. You are not
 
making decisions about the data at this point.
 

2) 	When introducing the brainstorming step, the points to emphasize are:
 

a. Content should be specific (you don't want universal statements).
 

b. Push for positive statements rather than negative ones. If someone
 
gives a gripe, ask them to say it another way, stating the issue
 

behind that complaint.
 

c. 	Philosophically, the importance of this step is to emphasize the need
 
for everyone in the group's participation, not just those with
 
obvious stature.
 

B. 	Gestalting
 

This is the process of grouping all the data from the brainstorm step 
into similar categories. This can be done by using colored marking pens or 
symbols (0+ >z') to note which items relate to one another. When this is 
done, the leader reads all items in one category and asks the group to give a 
name to it. Naming the categories is the way the group can assimilate large 
amounts of diverse data and continue to make decisions about it. Very prac
tically, categories with the most data (the greatest number of items) should 
inform you about where emphasis or priorities should be put. 

This process rationally orders the intuitions of the whole group.
 
Because the wisdom of the whole group rather than just the outspoken few is
 
considered, this step allows the work produced to become a consensus of the
 
group, adopted and accepted by all.
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C. Consensus
 

Though a step in and of itself, this step is also built into steps I
 
and II. In brainstorming, everyone's data has been written down. In gestalting,
 
the entire group has participated in deciding what constitutes a grouping and
 
in naming the group. The result of this process is the consensus itself. The
 
entire group has participated in the design of the model, and therefore every
one supports the product. Consensus doesn't just happen; it is a process of
 
building and articulating the common mind of the group.
 

WORKSHOP PROCESS
 

BRAINSTORM GESTALTING FINISHED PRODUCT
 

1. 0 + Z:7 
+2.
 

3.

4.
 

6. +6.
 

7.
 
8.
 
9. +9.
 

10.=0
 

49. 49.
 
50. 50.
 

0 Gestalt 

+ categories 



Technoloov Transfer Model 

The anplied research institutes serve as a source of technology and as
 
a focal point for scientific and technological development within a developing
 
country. .omen'sorganizations or private voluntary organizations are also
 
cresent with varying dearees of outreach and development potential through
out the country. The hypothesis for this model is that the women's organiza
tions, or P'.'Cs, as existing, functioning networks, can serve as potential 
lnte..e..are or transfer agents in the technology transfer process within 
a develonina countr-. One of the joncerns of the research institute is to 
develo technolcoy anpropriate to local rural and urban users. Often, the 
institutes do no: have a well-developed outreach or extension capability 
and, therefcre, the.' lack dccess to knowledge about local users' needs, 
resources, and cacabilities. Similarly, local users arc rarely aware f 
or infrequently benefit from current technological developments anerefore, 
it would seem that, if a more efficient channel of comn-..,cation betweei. 
sources Cf :ec*hnology and potential users could be set up, the process of
 
technclacv cransfer miht improve. 

7-
I 	 ASRC7 and otner
 

sources a:
 

NCWT and 
member
 

organizations 

Rural
 
users
 

C3jr...TIV,: ...	 effective agents in identimen's organizations can serve as 

f:inc local needs for technology, in expressing those needs to 
sources of technology (ASRCT), and in facilitating the transfer
 
to the rural user.
 

TECHNOLOGY TRANSFER MODEL 

WOMEN'S ORGANIZATIONS IN THAILAND 
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SUMINARY OF WORKSHOP SESSIONS 

Monday, 19 February 1979 

A welcome and an explanation of the reasons for convening this forum
 
were given. The DRI Development Training Forum was held in July as the
 
first of a se'.-e.s of training forums to be conducted for and by the NCWT
 
with the assistance of DR- This is the second workshop in the series,
 
conducted Zor ccmunity-lIvel women's organizations.
 

Opening Session
 

Khunying Sumalee explained the following objectives:
 

1. 	 To train in administrative skills;
 

2. 	 To exchange information on ideas for community development;
 

3. 	 To foster cooperation and commitment at the provincial level
 
for r-iral and community development.
 

A panel of sreakers presented a discussion explaining how aLd why 
voluntary organizations were needed to complement and expand p'i'iic nctivi
ties. Speakers were 1) president of the International Thai Mining Association, 
2) local businessman, 3) project leader for tha community collegn, and 
4) deputy governo. 

Tuesdav, 20 Febraary 1979 

"Past Successes of Administrators of Organizations"
 

A brief s.-tnary was given b; a participant who had attended a previous
 
training session givEn by NCWT, describing Yow the training helped her.
 
The large group was then randomly divided into small groups and asked to
 
discuss and prepare. a list of past successes in their organizations. The
 
vision or successful administration prolurxd by these groups is shown in
 
the following figure.
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I VISION: Successful Administration
 

ENVIRONMENT
 

CONCEPTUAL
 

SL
 

INNER
 

HUMAN TECHNICALH
 

SKILLS SKILLS
 

~TRADI TI ONAL 
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II CONSTRAINTS: Proble.ns in Organizational Operation
 

Khun .moai.-'an described the need to consider objective obstacles to
 
successful oceration of organizatioiis. As a large group, the participants
 
brainstormed these problems and organized the data into similar categories.
 
They then titled the categories on a wall chart.
 

1. 	 Unqualified personnel 25. 


2. 	 No defini:e goals 


3. 	 Not enouah public relations 


4. 	 Irresponsible participants 26. 


5. 	 Conflicts between policy makers 


and 	administrators 

2'.
6. 	 Different traditions and 


culture
 

7. 	 Uncualifie4 adminiszators 28. 


8. 	 No unity aong members 29. 


30.
9. 	 Financial rcbiems 


10. 	 Political instabil't 31. 


11. 	 Problems of human personnel 32. 


12. 	 Political croblems 


13. 	 Insufficient communication and 33. 

exchanae of information 34. 


14. 	 Improper human relations 


15. 	 Personal and selfish interest 35. 


16. 	 No leadership 36. 


17. 	 Inccmcen leadership 37. 


18. 	 Tight econcmv prevents interest 

in social work 38. 

19. 	 Cannot afford extra time and 39. 

money for nonprofit activities 


20. 	 Personalized institutional set-up
 

21. 	 Recruitment of personnel for 40. 

the rig~ht -cb 


41.
22. 	 Conflict of interest among
 

members 42. 


23. 	 Perso'nal bias and prejudice 43. 


24. 	 Distorted information from 44. 


news media 45. 


Communication gap between de

velopment workers and local
 
people due to different
 
language dialects
 

Delay of procedures within
 

organizations (between community
 

and national levels)
 

Personal interest over community
itrs
interest
 

Insufficient competent workers
 

No follow-up or continuity
 

No moral support
 

Communist insurgency--political
 
turmoil
 

No awareness or eagnerness to
 
learn
 

No commitment or sacrifice
 
Unreadiness for operation or
 

implementation of plans
 

No punctuality
 

Poor planning
 

No continuity in work due to
 

personnel changes
 

Need money incentive
 

Do social work for awards and
 
personal recognition, not out
 
of commitment to community
 

No appreciation and abuse of
 
resources
 

Nonconstructive criticism
 

Political opposition
 

Differences in religious beliefs
 

Unpredictable happenings
 

No sincerity in volunters
 

http:Proble.ns


___________________________________ _____________________________ _______________________________ _________________________ _______________________________________ 

Administration 

Problems 


Peer planning (no 

definite !an) 


Conf I icts of policy 
makers and admin. 


No continuity of 

work 


Inadequate planning 

Unreadiness in 

operation 


Delayed procedure of 

work between member 

organizations and 

the NCWT 

No following 


Inefficient leader-

ship 


Problem of human
 
relations
 
Insufficient staff 


Unqualified admin-

is trator
 

CONSTRAINTS: PROILEMS 

Personal Political 

Relations Pressures 


Irresponsible Instability 

participants political prob-


Unquali fied ]erna 
personnel 


Unpredictable 
Personal problems events 

Incompetent 
 Political tur-


participants moil 

Unappreciation of Communist insur-

resources gencies
 

High expectation
 
for reward and
 
recognition
 
Nonconstructive
 

criticism
 

Tardiness
 
Poor health
 

No awareness for
 
self-improvement
 
Personal interest
 
over public 

interest
 

IN ORGANIZATIONAL 

Cultural and 
Traditional 
Constraints 

Traditional and 

cultural differ-


Religious dif-

ference 

Dtaskecti 

Dialectic dif
ference
 

Resistance to
 
change
 

OPERATION 

Economic 
Stability 


Financial 

problems 


Tight economy 

cannot afford 

to do unpaid 


External and Internal 
Communication Gaps
 

Distorted information
 
Inadeuate public
 

relations
 
Insufficient diffusion
 
Ins
of news 

______________________________I 
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III SYSTEMATIC APPROACHES TO PROBLEM SOLVING
 

The participants grouped the constraints into the following general
 
categories:
 

1. Ineffective planning and administration of organizations
 

2. Inefficient personnel
 

a) leadership
 

b) volunteer worke-rs
 

3. Environmental constraints
 

a) economic and political
 

b) culture, traditions, religions
 

An analytic problem-solving approach was introduced by Dr. Kitti as
 
follows:
 

I. Problem identification
 

2. Problem quantification
 

3. Identification of constraint
 

4. Delineation of project objectives
 

5. Designation of alternative approaches
 

6. Selection of criteria for choice
 

7. Selection of best approach
 

8. PrCblem re-identification.
 

The small groups were asked to use this approach in solving the problems
 
outlined above.
 

IV MANAGEMENT BY OBJECTIVES
 

,as used to 

members of an organization. In particular, the group recognized the need
 
for both leaciers and workers to understand and work from the same objectives.
 

An exercise .. illustrate the need for coordination among
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Wednesday, 21 February 1979
 

V LEADERSHIP SKILLS AND DEVELOPMENT
 

The session opened with a reflective discussion session on the activi
tes of the seminar and the impressions of the participants. The partici
pants were then divided into small groups t- discuss qualities of good
 
leadership and volunteers.
 

A session on "Supplemental Skills Activities" dealt with exorcises
 
on testing confidence among team members, giving instructions, and following
 
orders.
 

Evening sessions were offered by the Denver Research Institute as
 
part of the Development Training Forun, program for women.
 

Thursday, 22 February 1979
 

VI PLANNING AND ORGANIZATIONAL MANAGEMENT
 

Small groups were used to develop plans to address the problems
 
expressed earlier in the workshop.
 

VII WORKSHOP EVALUATION
 

Evaluation forms were given to participants to evaluate the followinq
 
sections of the workshop:
 

1. Past successes of administrators
 

2. Problems in organizational operation
 

3. Systematic approach to problem solving
 

4. Supplementary skills.
 

The subjects were rated (excellent, good, satisfactory, !air, poor) in
 
terms of:
 

1. Objectives
 

2. Useful content
 

3. Methods used by resource people
 

4. Group interaction
 

5. Applicability to local work.
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DEVELOPMENT TRAINING FORUM
 

DENVER RESEARCH INSTITUTE
 

Session I. Women's Organizations and Community Development
 

by
 

Judy Ellison
 
Vichandra Bunnag
 

This session will introduce a planning method for women's
 
organizations to use in their work in doing programs related 
to co.i:nitv development work. It is a planning process 
that inolves group participation and enables group 
decision making. This session will also look at the 
overall cicture of community development and discuss 
how an integrated approach to community development can 
be useful to women's organizations. 

i4 
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0 the grea wave of 

history 

2. LOCAL MAN IS DEMANDING 
TO PARTICIPATE IN DECISION 

MLAKING. 


3. THE CRY OF LOCAL MNAN 

FOR ENGAGEMENT. 


4. WOMEN'S ORGANIZATIONS 


AS HUMAN RESOURCES FOR 

COMMUNITY DEVELOPMENT. 
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III ,1ANI kOB LEH. 

6. USE EFFECTIVE METHODS. 10. YOUR PLAN/MODEL MUST 
BE USEFUL IN MORE THAN ONE 

CIRCUMSTANCE (REPLICABLE).
 

7. WORK CORPORATELY AND 
 11. YOU MUST BUILD A
 
COOPERATIVELY. 
 STRATEGIC DESIGN AND "FRMIE" 


YOUR PLAN. 


8. DEPTH MOTIVITY MUST BE 12. SELECT A DIFFICULT 
KINDLED. T 

SITUATT .. 
A6R 

HERE YOU CAN 
WIN. 

Felruary 1979 
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13. WIlY CI'IIZEN I'AIlTI'lCIIATION 

IS NFEIDED NOW. 

14. WHY PROJECTS AND PROGRMIS 
GET STOPPED.
 

15 SIE PRINCIPLES OF 
CITIZEN PARTICIPATION. 

16. CITIZEN PARTICIPATION
 

TECHNIQUES.
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DATA FROM SESSION I: WOMEN'S ORGANIZATIONS
 

AND RURAL COMMUNITY DEVELOPMENT
 

VSON BRAI.STO,
 

1. 	 Villaaers need vocational training to get jobs to support themselves
 
and their community.
 

2. 	 Sanitation and public ueilities
 

3. 	 Good education
 

4. 	 Plans for leisure time
 

5. 	 ,e!gicen
 

6. 	 Self-dignity
 

7. 	 Cocceration from local people in community development
 

S. 	 S:ufficient water for agri-'alture and domestic use.
 

9. 	 Set up cooperative system
 

10. 	 ?rcmotion of agriculture
 

11. 	 :L.owledce of family planring 

12. 	 Se" u child-care centers
 

13. 	 :-ea1th services 

14. 	 Beter environment, cleanliness, and security
 

15. 	 More particioation of local women in development
 

16. Better education at all levels
 
I,. Self-inorovement--to accept changes
 

13. 	 Fectricit

19. 	 Prootion of housewives in vocational training
 

20. 	 Prcnotion of health and sanitation
 

21. 	 Discouraae witchcraft
 

22. 	 -uhlic welfare of women and children
 

23. 	 Prcmotion of backyard gardens
 

24. 	 Local bank
 

z
eter 	communications and transportation
 

2 6. Self-help in community devolopment
 

•,1S STAT 

'cor-ic development Individual human development
 
?ublic utility development Promotion of vocational skills 
(e.g., agri

.euCa4cnai developrment 
 culture)
 

Health and sanitation
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Session I
 

CONTRADICTION BRAINSTORM
 

Wl No support from the government
 

A No budget
 

SLack of equipment
 

SLack of personnel
 

O No markets 

/ Lack of knowledge in economics 

A No agricultural experts 

^8 Old beliefs in sterilization 

Z Inconvenient communications 

L No irrigation system and land is very dry 

2 Duplication of agencies going into the village 

z Dry geographical environment 
II 

=13. Duplication of work
 

SNo cooperation between NGOs and the government
 

CONTRADICTION GESTALT
 

SBlocked process of administration
 

SLack of human and equipment resources
 

O Lack of marketing outlets
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Session I
 
PROPOSALS
 

±. 	 CONTRADICTION: LACK OF RESOURCES 

PROPOSALS:
 

1. 	 Reauest authorities to allocate funds to create a revolving fund
 
2. 	 Community to purchase equipment
 
3. 	 Request volunteer workers and government experts
 

Trainina and educational program
 
5. 	 Se: un croup to establish goodwill and understanding
 

Coonerate in development programs
 
7. 	 Rec-uest government aid
 

v
!. 	 CONTRADICTION: MIDDLE MAN CONTROLS PRICES 

PRCPOSALS : 

1. 	 Set uo different kinds of cooperatives
 
2. 	 Recommend that the public sector indicate what the demand for
 

supplies is
 
3. 	 Strict price control
 
4. 	 Basic education in economics
 

5. 	 Eliminate corruption
 
6. 	 Promote community market
 
7. 	 Promote utilization of cooperatives
 
. Encourage saving
 
9. 	 Facilitate credit loans from banks for investment
 

10. Communiry should advertise their outstanding products
 

i. 	 CCT?.DICT!ON: INEFFECTIVE ADMINISTRATION
 

PROP 	 ,SALS: 

1. 	 Seek financial cooperation from public and private agencies
 
2. 	 Proocs e projects indicating the benefits of community development
 

for government support
 
3. 	 Eliminate dunlication of work by setting up coordination units
 
4. 	 Provide cooperative and sincere voluntary workers
 
5. 	 Encourage local people to recognize the advantage of development
 
6. 	 Provide for well-planned program

7. 
 Eliminate conflict and encour-age unity
 
3. 	 Ensure that activities have continuity through project completion
 
9. 	 Do evaluations 
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DEVELOPMENT TRAINING FORUM
 

DENVER RESEARCH INSTITUTE
 

Session II. Women's Organizations as Agents of Technology Transfer
 

by
 

Melinda Cain
 

Chaisakran Hiranpruk
 

This session will focus on the potential in using the
 
established network of women's organizations in Thailand
 
as an effective link between rural users and the
 
so"rces of technology. A workshop session will intro
duL the participants to the use of a simple planning
 
methodology '.hat will focus on examining areas where
 
women's organizations can be useful in identifying
 
technological needs in rural areas and in serving as
 
facilitators in the actual transfer of technology.
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WOMI.EN'S ORGANIZATIONS AS ACENTS OF TI'CIINOLOcY TIRANSFIR' 	 Pliuket 

O 1ECTIVIE: t.acfh ps of pI1 n in ethoi and ...t Al. For group 

I s;II - t Iogy at-ffectig wi.1 olo y can women and to become coimmItied to serving
 

To st " 	 ,1"XI'ST.N'I AlM: to exiperlence feel l g that tech
o huol 	 be u:;ed by 

IN11\0 1)11 Cli ON 	 ______CONCIlIS I ON
 
VI S ION I".U.FS IIOI'(SAI,S
 

I tl roduictL ;',rolp ljin a '; WhLat
I . i ;iIlig wlIa. L eS c;n ;are I e objec- 1lIat re geneLral I. Refl ect on daLa:
 
lcmlurs;, .,mc.i'; nnanIzations Live ob1s.tacle1 t ;Lra Leg[us L) 
 a. 	hhat are the best points
 

1)l' I L'd to0 id'tL I 1y ;ct [IoI Of W mnII S )V'I(oIIIe Lhese about eaclh Ia,ll? 
tcliiio Io)gY ned:; or Ii ) ,it '.a. n;)is obstacLtes so that b. WIa t slhould be added toorgan Lo 

IIalll:; 'ci. i p} tccll- Ilrai!;Icr Itic iuuology'? WotIIeIl ' O I, uIa Za- Ccti P 1,1l1? 
1lo)? t c1!n becoHe c . ;IsLhere anything that 

2. 	 l"xplain plian of scsston. Involved as agents should be left out? 
ofV tecinoloy 2. Summarize remaining steps 

1. Each indivdtal transfer? of method, emphasizing that
 
lists 5 areas. 1. lEach individual actual work gets done in
 

3. Technology and women 	]ec- lists 5 broas. 	 tactics and scheduling.
ture: 2. Star 3 most ina-lis5boc.
 
ture 2. tar mos im-3.
"Technology--A Tool portant. 2. Star most ir-	 Hand out workbook and
 . odified plan.
 

* Transfer to Women 3. List ideas from portant.
 
" Women's Organizations as 
 4. Offer DRI assistance and
 
Agents of Transfer group on board. 3. List ideas from 1. Divide into mention ASRCT.
 

" Thailand Mcdel group on board, 	 small groups to
 

4. Organize ideas 	 discuss issues. 5. Evaluatinn.
Z.Ecgru
 

into groups using sugg ou
 
.suggest
o~r 	 so'lu

tions/strate
5. 	Title categories. gies to attack
 

one issue.
 

3. 	Choose a re

porter from
 
4. 	Introduction to six steps each group.
 

of 	planning: 4. Each group sum
m~rizes its
 

* 	 VISION 
 work.
 
* 	 CONTRADICTIONS
 
* 	PROPOSALS VI5 CONT/ISSU 5 
* 	 PROGRAMS _n
 
* 	TACTICS 
 AL5 
* SCHEDULES 	 ooS L5
 

___mPnSA30i[]
 

20 	min. 20 min 30 min 30 min 20 min.
 



TLChn1lt)Io.: A Too I Ior 
IDXvL 0Iop'IIn t 

I There2s a need tor I oca 

dfi nit ion of prl cts in 
O rdker t0 dCVC 11op tech11 ol ogy 
"'appropcria " to the lotail 

si tuat ion. 


2. We must ,lookat who uses 
the technology and who will 
be affected bv its intro-
duction, 

3. In particular, women are 

often adversely affected by 

the introduction of tech-

nology, because they are 

ignored in the process of 

choosing and introducing the 

technology.
 

4. Therefore, women should 

play an active role in ex-


WOMIEN'S )RG(ANIZATIONS AS A(;ENTS )F. T.CIIN(),Y TRANS FEI 

1,lih.
Transfer o f leclinology What This leans to 
to Womes: Isti0es lin' 5-0 r)g.anizaticlis 

In lha i Ia ld 

. lhere is a need for an ef fec- 9. The advantaes and dis-
t! e exension serv ice to rur;iI 
ire;i . Wome's 0rgareiza ins 
are a natural extelsion 


service.
 

6. Attention must be given to 

cultural and social constraints 

to use of technology, 


7. A specific example where 

women should be active parti-

cipants is in small-scale 

agricultural and rural tech-

nology. 


8. There is a great impact on 

.,omen's self-concept of their 


pressing local needs for tech-role in the family when they 

nology and in facilitating become involved in 
the use and 

the process by expressing transfer of technology. 

those needs to the sources 


of technology. 


advtnntages of vol untary work 
are Important to consider. 

10. Women's uiganizations 

are an established network 

in Thailand. Explain model 

in Thailand. 


11. Thus, women's organiza-

tions can be sensitive to 

local needs; can express 

those needs to ASRCT and
 
assist in transferring
 
technology.
 

12. H-w can we be involved 

in 'ais transfer? 


f 

Pluket 
21 February 1979 

A Test of the Model: 
Workshop Introduction
 

13. A simple planning method 
has six steps: 
VIS]ON/IPROBIEMS/PROPOSAI.S/
 

I'J0C)lAMS /TACT (CS/SCIIFI)U LIS
 

14. We will focus on VISION:
 
identifying in what areas we
 
think women's organizations
 
can be useful in the transfer
 

of technology.
 

15. PROBLEMS: What are the
 
major objective obstacles
 
to action in these areas?
 

16. PROPOSALS: What are
 
general strategies to over
come these obstacles so that
 
women's organizations can be
 
involved in technology
 
transfer?
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D.%TA FRCM SESSION II: WOMEN'S ORGANIZATIONS AS
 

AGENTS OF TECHNOLOGY TRANSFER
 

VISlON. B.RAINSTCP-M 

1. Increase f:milv income 

2. Dressmakinc and mending 

3. Home manauement 

4. Youth leadership trainin%,
 

5. Food poreservation
 

6. Family budgeting 

7. Family clannina 

3. Baby nutrition 

9. Vocational training
 

10. Health care service
 

11. Rescect cf elders 

12. Use local resources
 

13 Discipline 
14 Use leisure time profitably 

15 ealthrc=rs
 

16. Nurser." 

17. Teach how to use new agricultural equipment for women 

18. Consumer education programs 

19. Sanitary habits and family hygiene 

20. Literacy. crcrams 

21. Teachinc of de.ocracy 

22. Encourace neonle to read
 

23. Teach about local laws and regulations
 

24. Train to ce atriotic 

25. Vocational zrcmotion
 

26. Home cultivation 
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CONTRADICTIONS
 

Too many children 


No access to credit 


Not enough technology or 


teachers 


N 	 consumerNo teaching of 

educeion 


\T- stimulation f-or interest 
in consumer educationInadenumate budgetio 


a-


4 	 No marketina oportunity 

Bad cCmmunication and 
transnorta-on 

Insufficient p:ublic

Insufiient 


. aciiitiesand 


eole are resistant 

to chanae
 

1 Local to changeCommunist 

/ 	 Local neocle do not have 


ti-me 


rT7O 	 Great difference in local 


dialects prevents easy 

communica::con
comuniati4._ 


10.Traditional customs prevent34 


han 

change csts rvt
 

14 Inadecuaze eaicment 
a Old a -"de-

Q 	 Do not know how to use
 
technoloc'r.
 

. Laziness
 

1I., ot fen; with new methods
 
of work
 

19INot used to working with
 
new "olC y
 

2 	 Inadecuate marketing system 

r Middle man is too powerful 

Session II 

No faith in new technology because 

cannot picture outcome 

Politicians make false promises 

Inadequate knowledge about 

technology 

Girls are kept at home to work 

and do not have time to go to 
school 

Village people do not think 
education is important 
No commitment to public 

responsibility 
28. No basic educational opportunities 
A. 

Local leaders do not cooperate 

do not care 
co not tereterrorists 

No desire 

_E Government officials not ready 

to transfer technology 

3. Natural catastrophe 
No common objectiveNocmnobetv 

5 outside insurgency 

A Economi:-related problems 

0Not enouzh education 

( Lack of leadershio 
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Session II
 

PROPOSALS
 

I. 	 CONTRADICTION: ECONOMIC PROBLEMS
 

PROPOSALS:
 

1. 	 Upgrade vocational skills to help increase family income
 

2. 	 Survey needs of local community
 

3. 	 Survey available local resources: materials, manpower, skills
 

4. 	 Set objectives, common goals, and develop plan of work
 

5. 	 Make priorities
 

6. 	 Organize interested groups as trainers
 

7. 	 Find resource persons and equipment
 

8. 	 Choose right time to come for training
 

9. 	 Plan budgets
 

10. Convince community of result to be achieved
 

11. Fd markets during training program 

II. 	 CONTRADICTION: NOT ENOUGH EDUCATION 

PROPOSALS:
 

1. 	 Prcmote non-formal education
 

2. 	 Organize interest group
 

3. 	 Develop vocational training to suit needs of different groups
 

4. 	 Women's organizations can help in finding resource persons
 
and trainers
 

5. 	 Mobile library in village
 

6. 	 Organize radio programs
 

7. 	 Develop programs for older persons 

II. 	 CONTRADICTION: E!ADERSHIP TRAINING 

PROPOSALS: 

1. 	 Encourage local leaders and help them learn more
 

2. 	 Upgrade local leadership; include women as local leaders, 
doctors, budget people 

3. 	 Organize local youth leadership training
 

4. 	 Pr mote better quality in family leaders
 

5. 	 Train children to be leaders in later life
 

6. 	 Change attitudes of existing leaders
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CLOSING REMARKS
 

Khunying Sumalee Chartikavanij
 
President, National Council of Women of Thailand
 

This is our aspiration, to lead our country to prosperity, to build
 
up strength and unity in this land for our younger generation.
 

From now on, we seek knowledge, methodology, and comradeship to lead
 
us towards our goals and objectives. The aspiration that would motivate us
 
to progress without desperation is our inner nature and strength. This
 
inner nature can be developed only if we ignite our faith, trust, and
 
determination to drive us to move ahead always.
 

The path may be full of obstacles or covered by red carpets of roses.
 
This mission may fulfill your expectations or cause you desperation. No
 
one knows. But you must overcome the obstacles. The thoughts on this
 
matter challenge your determination and capability. It will make you
 
courageous. Let us look to the future so that we can help each other
 
actively in our work for social benefits.
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MODIFICATIONS OF THE DTF METHODOLOGY
 

One of the virtues of the DTF method is the flexibility in modifying
 

it for use according to the forum duration, the level of experience of
 
participants, and to important social and cultural factors. The following
 
pages show other modifications of the use of the DTF method designed to
 
be used for the topic of "Women Leaders in Administration and Community
 
Development." Pages 31 through 32 indicate how the method can be used
 

in designing a training session for trainers to conduct a six-day workshop
 
in this topic arena. Pages 33 through 35 show the session plans and
 
schedule for doing the six-day workshop using the method. There are also
 
other possible variations that can be designed.
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TEACHERS' TRAINING
 

Friday, 16 February
 

MorninR 

Introductory Lecture: "New Images of Women as: Agents of
 
appropriate technology transfer, human resources in
 
community development, participants in national development."
 

Methodology Review: VISION 

Workshoo on VISION: Women in Community Development 

Methodology Review: Issues/Contradictions 

Workshoo: CONTRADICTIONS in Community Development
 

Lunch
 

Afternoon
 

Method Review Proposals, programs, tactics, schedules for
 
WorkshoD: community development
 

Lecture: Appropriate technology transfer to community development
 

Discussion of Field Trip
 

Saturday, 17 February
 

Mornina
 

Lecture material:
 

"Women in Voluntary Sector and Motivation of Voluntary Workers"
 
"Community Development and Citizen Participation"
 

Workshons: "VISION/CONTRADICTIONS/PROPOSALS/PROGRAMS/TACTICS/SCHEDULEE
 

"Internal/External Influences on Organizational Activity"
 

Afternoon
 

Lecture: Proposal Practics
 

Workshop: Proposal Writing
 

Lecture: Supplementary methods for Efficient Organization
 

Worksihoo: Application of method to organizations, projects, and family
 

Summarv: Program Evaluation and Phuket.
 



TEACHERS' TRAINING: BANGKOK, THAILAND 

16 - 17 February 

16 February 
 17 February
 

Women in Community ,Development Administrative skills for Community Leaders
 

LECTURE: "New Images of Women" 
 LECTURE MATERIAL PRESENTED:
 

METHOD REVIEW: VISION 
 --"Women in the Volunteer Sector and 
WORKSHOP: Vision of Women in Motivation of Volunteer Workers" 

Community Development 
--"Community Development and Citizen Participation" 

METHOD REVIEW: Contradictions 
WORKSHOPS: VISION/CONTRADICTIONS/PROPOSALS/ 

WORKSHOP: Contradictions in PROGRAMS/TACTICS/TIELINES 
"Community Development" for 

"Internal/External Influences on 
Organizational Activity" 

METHOD REVIEW AND WORKSHOP LECTURE; "Proposal Practics" 

Proposals, programs, WORKSHOP: Proposal Writing 
tactics, schedules 
for "Community Development" LECTURE: "Supplementary methods for Efficient 

LECTURE: "Appropriate Technology and 
Organization" 

Transfer to Community Development" WORKSiIOP: "Appication of method to organizations, 
projects and family" 

DISCUSSION Field trip 

SUMMARY: Phuket; Program Evaluation 
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WOMEN LEADERS IN ADMINISTRATION AND 
COMUNITY DEVELOPMENT 

Monday, 19 February 

Part I: Women Leaders in Community Development
 

Afternoon
 

Lecture: "Images of Women as:
 

" Agents of Appropriate Technology Transfer
 

* Human Resources in Community Development
 

" Participants in National Development"
 

Method 	Introduction and Workshop: Vision of Women in Community
 
Development
 

Evening
 

Teachers consult
 

Tuesday, 20 February
 

Morning 

Method Introduction and Workshop: Contradictions in Community 

Development 

Afternoon 

Method Introduction and Workshop: Proposals/Programs/Tactics/
 

Schedules for Community Development
 

Evening
 

Group consult
 

Wednesday, 21 February
 

All Day 

Lecture: "Relevance of Appropriate Technology and Transfer to
 
Community Development"
 

Field Trip: Practical Use of Method
 

Assign issue arenas to four teams (e.g., technology, marketing,
 
small-scale industry, nutrition, education, etc.). Each group
 
is to produce a product (short written statements) that identifies
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local perception of problems and relevant solutions to these
 
problems using the methodological steps.
 

Thursday, 22 February
 

Part II: Adri-nistrative Skills for Community Leaders
 

Morning
 

Lecture: "Women in the Voluntary Sector/Motivation for Voluntary
 
Workers"
 

Workshop: Vision/Contradictions of "Internal/External Influences
 
on Organizational Activity"
 

Afternoon
 

Lecture: "Community Development and Citizen Participation"
 

Workshop: Proposals/Programs/Tactics/Schedules for Organizational
 

Activity
 

Friday, 23 February
 

Morninz
 

Lecture: "Proposal Practii.s"
 

Workshop: Proposal and Report Writing
 

Afternoon
 

Lecture: "Supplemental Methods for Efficient Organization"
 

Workshop: Application of Methods to Organizations, Projects, 
Family 

Saturday, 24 February
 

Morning 

Lecture: "New Directions"
 

Program Evaluation
 

Follow-up Activity
 

Certificate Presentation
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WOMEN LEADERS IN ADMINISTRATION AND COMMUNITY DEVELOPMENT 

Women Leaders in Community Development Administrative Skills for Community Leaders
 

Opening Group Dynamics FielO Trip Group Discussion Group Report Closing 

Mon., 19 Feb. Tues., 20 Feb. Wed., 21 Feb. Thurs., 22 Feb. Fri., 23 Feb. Sat., 24 Feb. 

LAm 

Method Intro. & 
WorkshoD: Con-
tradictions in 
Community Devel-
opment 

Lecture: Approp-
riate Technology 
and Transfer to 
Community Develop-
ment 

Lecture: "Women in 
Voluntary Sector/ 
Motivation for 
Voluntary Workers" 

Workshop: Vision/ 
Contradictions to 
Organizational 
Activity 

Lecture: "Pro-
posal Practics" 

Workshop: Pro-
posal and Report 
Writing 

Lecture: "New 
Directions" 

o , 
Program Evaluation 

Follow-up Activity 
Certificate 
Presentation 

Lunch 

Lecture: 
of Women" 

"Images Method Intro. & 
Workshop: Pro-
posals/Programs/ 
Tactics/Schedules 
for Community 
Development 

Lecture: "Community 
Development/Citizen 
Participation" 

Workshop: Proposals/ 
Programs/Tac tics / 
Schedules for Organ-
izational Activity 

Lecture: "Sup
plemental 
Methods for 
Efficient Organ
ization" 

Workshop: Appli
cation of Methods 
to Organizations, 
Projects, Family 

¢ 
> 
WJ 

Te,'hers ConsuIt Croup Consu.t Croutp Consul't Teacliers Consul. t Croup Consu lt 
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DEVELOPMENT TRAINING FORUM
 

PARTICIPATING ORGANIZATIONS
 

* 	 Home Economics Association
 

* 	 Stree Chaiyabhum School
 

* 	 Women Culture Promotion of Chaingrai
 

* 	 Women's Association of Songkhla
 

* 	 Women's Association of Narathiwas
 

* 	 Women's Association of Petchaboon
 

* 	 Community Development Department
 

* 	 Women's Association of Chaiyabhum
 

* 	 Women's Association of Phang-Nga
 

* 	 Women's Association of Sapabupi
 

* 	 Women's Association of Trang
 

* 	 Women's Association of Samutsakon
 

* 	 Department of Social Administration,
 
Thammasat University
 

* 	 Mahasarakam Red Cross Group
 

* 	 NCWT, Manangkasila M-nsion
 

* 	 Red Cross Youth Division, Thai Red Cross Society
 

* 	 Songkhla Teacher's College
 

• 	 Phuket Teacher's College
 

* 	 Phuket Public Library
 

* 	 Thai Muslim Women's Association
 

* 	 Police Station, Chaiyapuam
 

* 	 Phuket Women's Association
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DEVELOPMENT TRAINING FORUM
 

WOMEN LEADERS IN ADMINISTRATION
 
AND COMMUNITY DEVELOPMENT
 

LIST OF PARTICIPANTS
 

1. 	 Mrs. Ampai Na Songkhla 11. Miss Daranee Sathiensep
 
Yala 	 55/60 Soi Narayart, Lad-prao
 

Bangkok
 
2. 	 Mrs. Anongnarth Yingcharoen
 

Deputy of Mayor's Resident 12. Miss Duangporn Pumfee
 
Chaiyaphum Resident of Principal
 

Saraburi Kindergarten
 
3. 	 Mrs. Benjava-n Pitayanont Saraburi
 

1681 :Lmphur Muang
 
Saraburi 13. Miss Emorn Pitaksakdipongse
 

65/20 	Soi Pumchit
 
4. 	 Mrs. Bulan Panthong Rama IV Road
 

Nai Muang, Amnohur Muang 	 Bangkok 11 
Khon 	 Kaen 

14. 	 Mrs. Kuakul Jiratham Poolsavasdi
 
5. 	 Mrs. Buonha Pinit Governor's Resident
 

1439/3 Charoen-nakorn Saraburi
 
Banglumchu
 
Bangkok 
 15. 	 Mrs. Kusoom Somsamarn
 

Governor's Resident
 
6. 	 Mrs. Chancham, Promvira Songkhla
 

240/1 Mee 3
 
Petchkasem Road 
 16. Miss Munthana Suriyachai
 
Bangkok 36 Phahonyothin Soi 9
 

Ban Preaw
 
7. 	 Mrs. Chanva Kethponthong Amphur Muang
 

Ch a ivap lhurn Saraburi
 

8. 	 Mrs. Charouyporn Theranintra 17. Mrs. Piengchan Soralump
 
215 Soi 5 Seri Road 6 Chaiyaphum
 
Mee Ban Seri
 
zua Mark 18. Mrs. Ploenchit Pongaraya
 
Bangkok Governor's Resident
 

Mahasarakam
 
9. 	 Mrs. Chawee Tiravongse 

Suranaree School 
 19. Mrs. Pojanee Kasempayak
 
Nakornrachasima 
 509/214 Soi Panurangsi
 

Charansanitvongse Road
 
10. 	 Khun Chuanchom Chantharapauraya Bangkok
 

252/3 Soi Mitrsongkrok
 
Ngamvenavarn Road 20. Mrs. 
 Pongluan Aksornsri 
Non thaburi 	 55 Thepyothi Road
 

Ubolratchathani
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LIST OF PARTICIPANTS (continued)
 

21. 	 Mrs. Pongthip Chantharaprachum 

Sheriff's Resident 

Chaiyaphum 


22. 	 Mrs. Prachum Niensiri
 
Ubolratchathani 


23. 	 Mrs. Pranee Karnchanapath 

Chaiyaphum
 

24. 	 Mrs. Saloay Panigabutra 

1072 Phahonyothin Road 

Soi 20
 
Bangkok 9 


25. 	 Khunyong Sarapee Nanthapivat 

452/2 Soi Rojana 


Sukhumvit 21
 
Bangkok 11 


26. 	 Mrs. Sajja Bumrongphong 

Deputy Governor's Resident 

Petchaboon
 

27. 	 Mrs. Sangchan Tangchai 

Chaivanhum 


28. 	 Mrs. Sarnsern Dithpanich 

Resident of County Prosecutor 

Petchaboon 


29. 	 Mrs. Sathien Sangsopit 

70 Prachapirom Road 

Bangnak 

Narathivas
 

30. 	 Mrs. Sermsiri Menasaveth 

Chiengrai Teacher's College 

Chiengrai
 

31. 	 Mrs. Siriporn Panturat 

643/4 Singklai 

Amphur Muang 
Chiengrai 


32. 	 Mrs. Somboon Nakapongse 

296 Thinanont Road
 
Mahasarakam 


33. 	 Mrs. Somboon Viengsamuth
 
165/5 Prachasamosorn Road
 
Amphur Muang
 
Khon Kaen
 

34. 	 Mrs. Sudchit Rodpraesert
 
Governor's Resident
 
Pang-Nga
 

35. 	 Mrs. Suchada Chuthathip
 
Amphur Muang
 
Pang-Nga
 

36. 	 Mrs. Sunanth Samuechee
 
Assistant Director
 
Chiengrai Vocational College
 
Chieng?.ai
 

37. 	 Mrs. Suvathana Petchthongkham
 

11 Soi Petchthongkam
 
Pracharaj Road, Bang-sue
 
Bangkok
 

38. 	 Mrs. Tiebtong Chalayanakupt
 
11 Prachasongkrok
 
Narathivas
 

39. 	 Miss Chitra Phoosombat
 
237/12 Ta-Chalom
 
Samutsakorn
 

40. 	 Mrs. Udomvarn Kaewdoungtien
 
Sheriff's Resident
 
Pang-Nga
 

41. 	 Ms. Urailaksana Mahakhun
 
12 Rong Muang Soi 2
 
Bangkok
 

42. 	 Mrs. Uthaivarn Chantakul
 
465 Amphur Muang
 
Chaiyaphum
 

43. 	 Than Phooyinh Usana Pramoj
 
219 Akamai Road
 
Bangkok
 

44. 	 Mrs. Vachira Vongvornsang
 

93/38 Soi Keudsup
 
Bangkok Noi
 
Bangkok
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LIST 	OF PARTICIPANTS (continued)
 

45. 	 Mrs. Vimolmas Chantharachamnong
 
Resident's Governor
 
Ubolratchathani
 

46. 	 Mrs. Walee Yugtasevi
 

199 Sukhumvit 18
 
Bangkok 11
 

47. 	 Mrs. Wanna Chotinuchit
 
Thai-Sarco Company
 
Phuket
 

48. 	 Mrs. Wanna Souansan
 
Yala
 

49. 	 Mrs. Yaovana Kleepkaew
 
Rachathan Road
 
Chaiyaphum
 

50. 	 Mrs. Yupin Dusiyama
 
142/2 Visethakul
 
Amphur Muang
 
Trang
 

51. 	 Mrs. Viengngam Srivorachand
 
Governor's Resident
 
Chaiyaphum
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LIST OF OBSERVERS
 

1. 	 Mrs. Charoon Tanthavanich 13. Mrs. Sa-Adchit Keawvan
 
Phuket 
 Phuket
 

2. 	 Mrs. Choubchit Sripongse 14. Miss Sansanee Petchthongkam
 
4227/2 Yomraj Road 11 Soi Petchthongkam
 
Nakornratchasima Pracharat, Bang-sue
 

Dusit, Bangkok
 
3. 	 Miss Kanchana Kattiyaaree
 

133 Soi Chareun-nivas 15. Mrs. Sasini Hongyok
 
Rama VI Road 
 Phuket
 
Bangkok 5
 

16. 	 Dr. Saovalaksana Nakhapongse (M.D.)

4. 	 Mrs. Kaneangnij Karnjanasiri 296 Thinanont Road
 

304 Burapa Road Mahasarakam
 
Chaiyaphum
 

17. 	 Dr. Sommit Suphodam, M.D.
 
5. 	 Miss Kanitha Sukapivathana 296 Thinanont Road
 

529/4 Srisavasdamneun Road Mahasarakam
 
Mahasarakam
 

18. 	 Mrs. Soypetch Choosaneh
 
6. 	 Mrs. Lalewarn Bunnag Phuket
 

132/31 Suthisarn
 
Bangkok 4 19. Mrs. Sumalai Kamalad Na Ayudhaya
 

942 Soi 100
 
7. 	 Miss Patharaporn Dulyachinda Sukhumvit Road
 

55 Soi 39 Sukhumvit Bangkok 11
 
Bangkok 11
 

20. 	 Khunying Sumalee Chatikavanich
 
8. 	 Miss Penchan Thirakul 2234 New Petchburi Road
 

968/2 Padung Road Bangkok
 
Mahasarakam
 

21. 	 Mrs. Supis Piromratana
 
9. 	 Mrs. Pongpan Vudhicharn Phuket
 

Phuket
 

10. 	 Mrs. Poonsri Lapchareun
 
Songkhla
 

11. 	 Mrs. Poungkaa Sumpavarupt
 
942 Soi 100
 

Sukhumvit
 
Bangkok 11
 

12. 	 Mrs. Prateep Surasvadee
 
1719/2 Talad
 
Amphur Muang
 
Mahasarakam
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USES OF THE DEVELOPMENT TRAINING FORUM
 

The Development Training Forum serves to assist in upgrading the effec
tiveness of the participants by teaching simple planning and organizational

skills and encouraging the ongoing communication among participants. Although

the DTF in Thailand focused on women's organizations and their collaboration
 
with the scientific and technical communities, the DTF method has broader
 
applications to a variety of organizations or groups.
 

For example, the method can be used:
 

0 To do annual or long-range planning for a corporation, an organi
zation, a department, or an office; 

0 To do planning for a specific program or project; 

* To do comprehensive planning at the village level; 

0 To improve communication within an organization or coordinate 
several organizations' activities within a subject area; 

0 To define in detail specific programs within a national development 
plan; 

0 To plan an important meeting agenda. 

In Thailand, the DTF was well received as a useful tool by the partici
pating organizations because the method:
 

a gives importance and value to the individual and draws upon the
 
experience and wisdom of all the participants;
 

0 allows participants to learn by doing;
 

* 
 combines leadership and group dynamic techniques with planning
 
skills;
 

* encourages the formation of 
a group consensus and commitment to
 
the work product.
 

We hope to replicate the DTF in many countries in order to promote the
 
active participation of all human rcsources--male and female--in national
 
development. 
Should you want to sponsor a DTF or have more information,
 
please contact:
 

Melinda Cain
 
Research Social Scientist
 

Office of International Programs
 
Denver Research Institute
 
University of Denver
 

Denver, Colorado 80208
 
U.S.A.
 


