FINAL REPORT: FEBRUARY 1980

UNIVERSITY OF DENVER + DENVER RESEARCH INSTITUTE



ENHANCING THE ROLE OF WOMEN IN NATIONAL DEVELOPMENT
THROUGH DEVELOPMENT TRAINING PROGRAMS

A Report on the Design of

a Technology Transfer Model
Using Applied Research Institutes
and Women's Voluntary Organizations

Submitted to

Office of Science and Technology
Agency for TInternational Development
U.S. Department of State
Washington, D.C. 20523

Submitted by
Office of International Programs
Denver Research Institute

University of Denver
Denver, Colorado 80208

January 1980

PREPARED BY:

Melinda Cain
Researclh Jocial Scientist



ENHANCING THE ROLE OF WOMEN IN NATIONAL DEVELOEMENT
THROUGH DEVELOPMENT TRAINING PROGRAMS

ABSTRACT

Under a USAID-sponsored contract to assist in institution-building
in selected developing countries, the OIP/DRI developed a training
component that focused on channeling local input to program design and
implementation. The program was initially developed to focus on enhancing
the role of women in national development and to assist them in promoting
the flew of technology to rural users. Although women continued to be
active participants in the program, the Development Training Forum (DTF)
has broad implications for the more effective utilization of all human
resources in development activities.

The report focuses on the philosophy and development of project
activity that took place from 1978-1980 in Thailand and Colombia. An
analysis of project activity reveals that the DTF has both topical and
cross-cultural application, and can be modified for a variety of
organizations at all levels - from the village to an executive level.
Local replication of the DTF method and medification to account for
cultural and social influences is discussed. The development of global
equity and equality is a trend that fosters the use of the DTF methods,
and it is within this global context, that future implications - for

women, and societies in general - are presented.
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ENHANCING THE ROLE OF WOMEN IN NATIONAL DEVELOPMENT
THROUGH DEVELOPMENT TRAINING PROGRAMS

DEVELOPMENT OF PRGJECT ACTIVITY

Background

The potential of using women in national development has become a
topic of current interest to many governmental agencies, private volun-
tary organizations, and international organizations. Specifically, the
Percy Amendment encourages U.S. foreign assistance to be administered
with particular attention to the integration of women into national
development efforts. In response to this amendment, the Denver Research
Institute (DRI) was encouraged to enhance the role of women within the
overall contract work for the Office of Science and Technology (O0ST).
The DRI interpretation of this mandate was to heighten the utilization
of all human resources in social, political, and economic development by
facilitating access to technologies and skills that are relevant to
current roles and activities of women.

Thus. the DRI task involved the following general objectives:

1. to enhance the ability of women in the applied research
institutes to perform more effectively in their positions, and

2, to assist women 1in promoting the flow of technology from
applied research institutes (ARIs) through existing transfer

agents to the rural users.

To address these general objectives, DRI developed two areas of

activities:

i, enhanced recognition of women in overall OST contract
activities,

2. creation of a special program, the Development Training Forum,
to provide specific skills for women in organizational plan-

ning and program management.



Technology Transfer Model

The applied research institutes serve as a source of technology and
as a focal point for scientific and technological development within a
developing country. Women's organizations or private voluntary
organizations are also present with varying degrees of outreach and
development potential throughout the country. The hypothesis for this
model is that the women's organizations, or PVOs, as existing, function-
ing networks, can serve as potential intermediaries or transfer agents
in the technology transfer process within a developing country. One of
the concerns of the research institute is to develop technology appropriate
to local rural and urban users. Often, the institutes do not have a
well-developed outrecach or extension capability, and therefore they lack
access to knowledge about local users' needs, resources, and capabilities.
Similarly, local users are rarely aware of or infrequently benefit from
current technological developments. Therefore, it would seem that if a
more eflficicent channel of communication between sources of technology
and potential users could be set up, the process of technology transfer

might improve.

OBJEC1 1VE: Women's organizations can serve av effective agents in
identifying local needs for techuology, in expressing
those needs to sources of technology (applied research
institutes (ARI)), and in facilitating the transfer to
the rural user.

ARIs and other
sources of
technology

women's councils and
other voluntary S
organizations

T

Figure 1: Technology Transfer Model Using Women's Organizations

Rural users
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ACTIVITIES

Integrated OST Contract Activities

In order to address the general objectives and test this model, DRI
attempted first to enhance the role of women within current contract

activities. This involved information exchange and management development.

Information Center

A small information collection was designed to include the following

general topics:

o} women, food and nutrition;

o} population studies and women;

0 women in science and technology;

o} women's service organiz. “ions;

0 research on women: status and role;

o} management training for women;

0 women and national development;

o) development planning and women;

0 appropriate technology for women;

0 impact of technologically induced change on women;
Q women and small-scale industry;

o} women, education, and labor force participation;

0 methodology and data collection on women;

o conferences, meetings, etc.;

o} organizations assisting women in developing countries; and
0 women's organizations ir ‘eveloping countries.

However, this activity was omly an informal support activity to the
Development Training Forum. The “spformation collection served as lecture
material, gencral background and supplemental reading for the various
workshops. Information did not become &, formal part of the WID program
as it was not included in the concept of iy proposed project. However,

as the program proceeded, the need for better information became apparent



and support activity was developed. Through personal contact, DRI
became a focal point of information on women in development.

As needs arose, a two-way information exchange was facilitated.
Information on U.S. projects and research directed toward women were
collected and made available for dissemination to women in developing
countries. Similarly, DRI disseminated, in the United States and other
developed countries, current information on the role and participation
of women in developing countries. A sample of information requests

includes the following:

I. Conference reports and other documents from the AID-sponsored
conference on the "Role of Women in Meeting Basic Food and
Nutrition Needs in Developing Countries" were made available
to women at [IT.

2. A request by the Girl Guides of Thailand and Peace Corps
Volunteers on food preparation and preservation techniques was
answered.

3. General information on Battered Women's Shelters, Women's
Studies Programs, and Women's Resource Centers in the United
States was requested by the Thai Women's Lawyers Association.
A follow-up visit by a member of this association, funded by
AlID, was made to the United States and Lo Denver in particu-
lar.

4. General information on fuading sources was scnt to women's
organizations in Thailand and Colombia.

5. Information on management training for rural women was
requested by the lome Economics Department, University of the
Phiilippines.

6. Information on project activity is channeled periodically to
the International Women's Tribune Center for wide dissemina-
tion to developing countries.

7. Stanford Rescarch Tnstitute has requested information on
important development issues involving women in developing
countries, with particular reference to the Near East.

8. Project activity has been explained in detail to organizations

such as:  AlID/WID; International Family Planning Project/
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participant input, a program plan is produced that can be implemented by

participants and their organizations.

DESCRIPTION OF THE DTF EXPERIMENT

Methodology

The planning methodology used in the DTF involves six basic steps:

VISION =-- creates the general parameters of a specific topic or area.

CONSTRAINTS -- determine underlying obstacles or problems to vision

attainment.

PROPOSALS -- develop major strategies or solutions to address constraints.
PROGRAMS -~ provide structures to activate proposals.
TACTICS -- describe practical steps to implement programs.

SCHEDULING -- establishes tasks in a time frame.

The internal structure of each step is similar:

1. Brainstorm/Group Discussion,
2. Data Organization/Gestalt,
3. Group Titles/Group Consensus.



/VIS*;N\

CONSTRAINTS
(Concrete Problems)

[ I |
PROPOSALS--"Strategy"
to Attack Constraints

PROGRAMS
Structural Forms to
Activate Proposals

d

TACTICS SCHEDULING
Concrete
Steps to
Implement
Program

Figure 2
Major Steps of the Planning Methodology

Example

VISION

) Increased participation of women 1in income-generating
activities.

CONSTRAINTS

) Limited access to capital resources/minimal family savings.

0 Skills training predominantly male-oriented.

PROPOSAL

) Improve capital funding programs specifically designed for
women, or

o) Establish women's capital investment program directed toward
improving women's participation in income-producing activities.

PROGRAM

o Women's Capital Investment Program.

o Women's (Income-Generating) Skills Training School.

TACTICS

0 1. Oreanize women's cooperatives in selected marketable
skills.

0 2. Contact key women's organizations to arrange f[or trainers
in selected skills.

SCHEDULING

o Tactic 1 to be initiated in Week 3; concluded in first
Trimester

o) Tactic 2 to be initiated in first week.



Training Forum Activities

A series of training forums was held in Thailand and Colombia.
Participants of the initial forums occupied professional, technical, and
volunteer positions in governmental, nongovernmental, and scientific/
technical organizations with activities relevant to the chosen topic
area.

The participants from the initial forums are key individuals who
are instrumental in conducting forums at the provincial and village
levels. A "multiplier effect" is thereby produced, with participants
from the piovincial level forum then working closely with individual
villages. The series of forums has trained in both Thailand and
Colombia a corps of women capable of using organizational and planning
skills and of teaching those skills in the future without DRI assistance.
Furthermore, the planning documents from each forum have been used by
the respective groups of participants in their collaborative and
individual ongoing and new activities.

In Thailand, the initial forum was conducted in English; the second,
in Thai; and the third forum was conducted in English, with participants
from the ASEAN nations. All forums in Colombia were conducted in
Spanish. The last forum in Colombia was conducted wilh people working
directly in community-level work. Activities in Thailand and Colombia

are shown in the following charts.



CHART 1 - WID--DEVELOPMENT TRAINING FORUM ACTIVITIES

THATILAND
Bangkok: "The Role of Women in Rural Development"
July 1978, six days
Sponsors: TIS/R!, DRI, NCWT?

Participants: Twenty-~five women from TISTR, private organizations,
and governmental agencies.

Training: Planning method; program review; skills inventory;
proposal preparation.

Phuket: "Administrative and Community Development
Skills for Provincial Leaders"
February 1979, six days

Participants: Sixty provincial-level community leaders and workers.
Training: Planning method and application to large groups;
problem-solving; evaluation techniques.

Bangkok: "ASEAN Regional Consultation"
May 1979, four days
Participants: Twenty government and women's organization repre-
sentatives from ASLAN.
Training: Program design and implementation; program priorities.

"NCWT General Meeting: The Role of Women's Organizations
in Supporting Governmental Activities"
May 1979, two days

Participants: 200 provincial-level representatives.
Training: Modified three-step planning method.

I
2

Thai Institute for Scientific and Technological Research
National Council of Women of Thailand )



CHART 2 - WID--DEVELOPMENT TRAINING FORUM ACTIVITIES

COLOMBIA
Bogoté: "The Role of Women in Food and Nutrition"
December 1978, three days
Sponsors: IIT3, DRI, PANY

Participants: Thirty-two representatives from IIT, universities,
central, and four field offices of PAN, NCWC, and

affiliates.

Training: Planning method.
Bogotad: "Technology for the Development of
Sogota

Self-Help Programs'
October 1979, three days

Sponsors: IIT, DRI, CCTV®

Participants: Twenty-four representatives from training groups for
coordinating committees of voluntary organizations,
representing eight departments.

Training: Planning method; techniques for training trainers.
Bogota: "Technology for the Programming of Self-Help

Activities in Child Development"
November 1979, five days

Participants: Sixteen representatives from regional committees of
IYC, representing six departments.
Training: Planning method; practicum.

° Instituto de Investigaciones Tecnologicas
4 National Program f{for l'ood and Nutrition
5 Coordinating Committee for Voluntary Work

10



ANALYSIS OF PROJECT ~CTTIVITY

Assumptions and Hypotheses

It must be remembered that the DTF was an experimental program.
Initial conclusions from this experiment suggest that the following
assumptions and hypothesis have some validity, and merit further
attention and testing. Based upon DRI's initial work with the DTF,
these assumptions have been shown to be true in the countries and with
the groups involved.

The wunderlying assumption for this project is that pnational
development will proceed at a much faster rate if women, who perform
much of the work in rural areas and who are primarily responsible for
the well-being and early education of their children, are given greater
access to improved technologies and are aliowed to benefit from advances
in scientific knowledge.

From this assumption, the model of technology transfer using women
was developed and tested by introducing a planning methodology as a
technique for enabling local input to development planning.

Two hypotheses were addressed by the WID program:

The methodology used in the DTF has both topical and cross-
cultural application and therefore has the potential for use
in many cultural situations focusing on a wide variety of
topics and involving a broad range of groups, organizations,
or individuals. The methodology is an efiective tool that can
enhance the participation of women in developing countries.
As the following analysis will document, this hypothesis,
based on the limited activity in Thailand and Colombia, is
shown to be tvue, indicating that the DTF has great potential
in organizing and structuring local input into program design
and implementation. The DTF addresses the crucial need for
local input and long-range planning for effective development
and is an asset to successful and appropriate social change.
The DTF can be modified for use in many cultural and social

situations. Women have benefited by learning the skills

11



taught in the DTF, and have shown creativity in replicating
and modifying them for their own use as well as in teaching
others.

2. A technology transfer process within a developing country can
involve the following actors: the applied research institute
with managerial training assistance from DRI; women's organi-
zations or private voluntary organizations as transfer agents;
and the local rural and urban users. This process can be
useful in channeling more appropriate technology to local
users and enabling local input into technological design.

The initial target group for the training was a small
group of trainers as the "critical mass" for more effective
development work. The model of "training trainers to train
others" has as an ultimate target group, the women leaders in
provincial areas and village women. It is important to note
that dvring the short course of this project (one and one-half
years), it was possible only to set the groundwork for reaching
the ultimate target group by training the "critical mass' or
core grou) of trainers in each country. The model was tested
by using the planning methodology as the "technology." In the
future, other technologies could be transferred in the same
way. Therefore, this hypothesis was only narrowly addressed,
and DRI has reason to believe it is valid. More exjerimenta-

tion with the DTF in this regurd would be useful.

Accomplishment®s

Total participation. A core group of approximately one hundred

people was trained in ecach councry. By the third forum in Thailand, a
second level of training by That trainers had been given to over two
hundred people.  This number is expected Lo increase as the Thai
trainers are motivated and actively engaged in replicating the
methodology. In Colombia, almost seventy-five participants were
directly trained by DRI in the use of the methodology. The last two
forums were conducted very late in the project time period. lowever, by
the third forum, DRI was already receiving reports of second-level

training.

12



Workbook/Reports and Teaching Materials. These materials are now

available in English, Thai, and Spanish and are hence made available by
the applied research institute and local cooperating groups to interested
organizations and individuals. English materials have been widely

requested as shown by the following sample:

Mission Evangelique, Ivory Coast

International Programs for Human Resources Development, Washington,
D.C.

Office of Research, De La Salle University, Manila

African-American TInstitute, New York

Development Training Center, [ndiana University

Commission on Social Service and Development, Causeway, Rhodesia

Federacion de Desarrollo Juvenil Comunitaria, Inc., Santo Domingo

UNESCO Regional Offices

Commission for Agriculture, Entebbe

International Learning Cooperative, Oslo

National Center for the Devetopment of Learning Activities,
Javagiri, Lembaug-Bandung, Indonesia

School of Social Work, UNC, Chapel Hill

[nternationai Center for Research on Women, Washington, D.C.

Equity Policv Center, Washington, D.C.

Oftfice o1 Technology Assessment, U.S. Congress

Trans Century, Secretariat for Women in Development

Overseas Development Council, Washington, D.C.

Overseas Education Fund, Washingtor, D.C.

World Bank

Nonformal Education Information Center, Institute for International
Studies in Education, Michigan State University

Experiment in International Living, Brattleboro, Vermont

Women and Development Unit, University of the West Tndies, Barbados

U.S. Peace Corps, Manila

AID/WID, Washington, D.C.

Various AlD missions and bureaus.

13



Local Replication

Local replication is the use or modification by the trainees of the
skills and techniques presented by the DTF program. In Thailand,
widespread replication has occurred. While the potential for replication
in Colombia may be even greater, it will take longer than the course of
this program to document widespread use of the DTF methods.

In Thailand, DRI has documented the following samples of local

replication:

1. The Girl Guides of Thailand in Chieng Mai have used the method
repeatedly 1in planning for their own program and for their
village development projects.

2. The National Council of Women of Thailand (NCWT) has done
leadership training in the provinces of Lampang and Chachoengsao.
DRI training has assisted the NCWT in implementing their
community development projects in these provinces, with funding
from AID/Thailand.

3. In three northeastern provinces of Thailand, Udonthani,
Sakonnakorn, and Nakonpanom, the DIF methods have been used by
NCWT with community and women's groups on topics of consumer
education and child development. The method was taught by
participants from the initial DTF.

4, The DTF methods were used at a rural leaders seminar at
Mahasasakan Teachers Training College.

5. The methods were used at a session with the Home Economics
faculty at Kasetsart University on the topic of graduate
school training.

6. A member of the NCWT modified the training methods for use by
the Women's Secretaries Association.

7. The Thai dircctor of American rield Service (AFS) uses DTF
methods in planning office and program activity.

8. The director of Mahedol University has expressed interest in
adopting the method for use by his staff after sending two

staff members to observe the ASEAN meeting.



9. One of the Thai trainers has recently become director of the
International Training Program on Development and Management
of Community-Based Family Planning, Health, and Development
Programs of the Asian Centcer for Population and Community
Development in Bangok and has indicated that the DTF planning

methods will be an important element of her training program.

In Colombia, the second and third forums were only recently
conducted, and therefore, the documented replication at the conclusion
of the program is less than that in Thailand. The women of the IIT and
PAN have indicated that the planning method from the first forum has
been helptul in their work. Unfortunately, there was little continuity
from the participants in the first forum, and little replication has
resulted from the collaboration with the National Council of Women of
Colombia. The second and third forums were conducted with the assistance
of the CCTV (Coordinating Committee for Voluntary Work in Colombia).
The second fornm was conducted with the training representatives from
coordinating committees of eight departments in Colombia. The third
seminar included participants from six departments who were actively
involved with community-level projects for the International Year of the
Child. The single example of replication occurred one week after
training: the methodology was used in designing a one-year program plan
for the Medellin YMCA, a community-level, volunteer organization. The
training was done by two participants from the second forum. The CCIV
has sent a foilow-up questionnaire to participants inquiring about the
use of the DTF techniques, and a follow-up meeting for all participants

will be held in April 1986 in Bogota under the auspices of CCIV.

Modification of Method and Application to Other Contract Work

Although there have been no major changes in the basic design and
nse of the methodology, some modifications have occurred in specific
uses of the forum in order Lo adapl the method to local cultural or
sicial customs or Ltrvaits. However, the basic methodology has proven to
be flexible, adaptabte, and of great use to a variety of participants.

General modification has occurred in Lhe following ways:



1. Language. A simple use of language is necessary for
implementing the method with village-level groups or with
second-language speakers. A more sophisticated use of language
is possible with more experienced groups or native-language
speakers.

2. Focus of DTF. The subject matter or topic has varied. Some

of the tepics that have been used as a focus for the DTF
include:
The Role of Women in Rural Development,
Administrative and Community Development Skills for
Provincial Leaders,
Women's Organizations and Community Development,
Women's Organizations as Agents of Technology Transfer,
NGO and Governmental Collaboration for Child Development,
Community Actions in Consumer Education/Child Development,
The Role of Women in Food and Nutrition,
Technology for the Development of Self-Help Programs, and
Technology for the Programming of Self-llelp Activities in
Child Development.

3. Participation. The participants have included representatives
from a variety of organizations and have represented varying
levels of experience and social groups. The size of the
participants' groups has ranged from sixtcen to two hundred
people.

4, Time Frame. The duration of the forum and the number of
methodological steps has varied from three hours (three steps)
to seven days (six steps plus suppliementary sessions). Inter-

vening time periods between steps can also vary,

(@)

Additional Sessions. The method can be enriched by the
addition of complementary sessions, such as skills analysis,
budget planning, project implementation, survey techniques,

rescarch methodology, proposal writing, or project funding.
Besides these general categories of method modifications, the

following cxamples illustrate specific modifications made during the use

of the method under this contract work:
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2. Financial Management Program for the Royal Scientific Society.
Topic: A Financial Management System for the R3S Printing
Operation.

3. Training Program for Instituto de Pesquisas Tecnologicas,
Brazil. Topic: Project Administration for IPT.

4, Specialized Training in Research Techniques for a Seninr
Research Officer of the National Council on Women and
Development in Ghana. Topic: Research M- thods/Approaches for

Women in Development.

DRI has also used the DTF methods in various internal planning exercises.

ISSUES ADDRESSED BY PROJECT ACTIVITY

Cultural and Social Factors

A variety of social and cultural factors influence the design and
use of the DTF.

The brainstorming step. This was popular in Thailand and was

sometimes used almost to the exclusion of the rest of the method. A
possible explanation for this might be that status tends to influence
who talks within a group situation. The brainstorming step opens
avenues to participation and thinking not traditionally used in Thailand.
Although the rest of the method is important, encouragiag this process
Ls important because it stimulates a more complete utilization of human
resources.,

The group as an important entity in other cultures. The ability to

work within u group is a key social skill that has many cultural rules.
Participants expressed that the group participation methods used in the
DTF gave them new ways to be creative, direct with other participants,

and still honor traditional patterns.

~ . . - . N < -

in the first forum in Colombia, participants had a great deal of
difficulty in doing the scheduling step. In Thailand, much ceremony and
protocol were necessary in holding the torums, which may have detracted

slightly from concentration on the methodolougicatl presentation and

18



process. These are aspects that must be carefully considered when
planning a training program.

The approval and support of key people are necessary for endorsement

of the training techniques. In Thailand, it became obvious that key

individuals actively supported and intended to replicate aspects of the
training. This served an important legitimizing function, motivating
others to become actively involved in the training process. Without the
dedication and support of CCTV in Colombia, the DTF program would not

have the potential for impact that it now shows.

Language Proficiency

Language was a key factor in using the DTF. It is obviously best
to have native speakers do the training. When training is conducted in
English to non-native speakers, shorter, less sophisticated phrases and
a simpler vocabulary must be used. This slightly inhibits an in-depth
and fluid unalysis of the pedagological and methodological points.
However, this does not severely restrict the training process. In
Colombia, all of the training was done in Spanish, with assistance by

native Spanish speakers.

Scope of Tmpact

The quantitative measures of the scope of impact of this training
include a list of the organizations represented and documentation on
examples of local replication. Chart 3 illustrates the scope of impact
in Thailand. I Colombia, the scope of impact also has greal potential

(as shown in Chart 4).
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CHART 3

- SCOPE OF IMPACT -

THAILAND:

PARTICIPATING ORCANIZATIONS

Bangkok

Phuket

NCWT

ASEAN

NCWT

President, “women's Associa-
tion Nakon-Sithamnarat

Prestdent, TUWA

Nationai
of

chalrperson, 2romotian o6 D

wonef

tarough

National Economic and Social
Ceveispment 3oard

Yocatianal

sitang Program, That

Progyient of

Mus ity scmen’ s Associatlcn
of Tharland

Joctil woerser JSar Toundation
Tar Tha: Pural Reccastrouce

tion Movement

Jirectsr, Pharmaceatioal
Fesearcn Civision, ASRCT
Relitiing Lfficer

wiies and Plaanay
Yision, Zevariment ot

welfare

Banuzkok Area

Home Economics Association-
Thai-President

Representative from Thal Red
Cross Society

NCWT

Officers of CD-Ministry of
Interinr

Representative from St.
Josepn Alumni Association

Jepartment of Technical and
Economic Cooperation

National women Defense
Associlation

Local 3cout of Thailand

Thar Muslun “omen's Associa-
tion

Provincial Representatives

Red Crass Sociecty of Trang

Red Cross Society of Narthivas

Women's Association of
Narthivas
Red

iross Society >f Songla

women'; Assoc:iation of Phuket

women Cultural Promotion
Assaciation of Petchuraboon

Red Irous 3ociety of Chat
Yapoomn
women's Cultural Promotion

Assocration or Chiangrai
Nakorarajasima’'s Higzn School

Prometion
of Chaiyapoom

women's Culturil Promot:ion
Association or Ubolrajathani

Nonknaen's Kalavanavat High
School

Women's Culturil Promotion
st Maaasarasham

Womaen's Tulturil Promction of

Fhangna

Representatives from
93 organizations
from around the
country.

Faculty of Pharmacy, Mahedol
University

Department of Home Economics-
Kasetsart University

Supervisory Unit, Department
of Teacher Training, Ministry
of Education

Ministry of Foreigan Affairs

Faculty of Science, Chandraka-
sem Teachers Ccllege

Thai Home Economic Association
Kasetsart University

Farulty of Nursing - Mahedol
University

Teacher Training Department,
Ministry of Education
AFS - Thailand

NCWT




CHART 4 - SCOPE OF IMPACT - COLOMBIA: PAGTICIPATING ORGANIZATIONS

December '78

October '79

November '79

IIT
Instituto Colombiano Agropecuario (ICA)
Colciencias

Instituto Colombiano de Bienestar Familiar
(1esr)

Plain Nacional de Alimentos (PAN)

PAN - Atlantico (Baranquilla)

PAN Bolivar (Cartagena)

Universidad Nacional (Quimica)
Universidad Nacional (Nutricion y Dietica)
Asociacion Amas de Casas Rurales (AMAR)
Union Ciudadas de Colombia (UCC)
Consejo Nacional de Mujeres de Colombia
Sociedad Amor de Bogota

Consejo Regional de las Americas (CRa,
Industrias Noel

Comision Interamericana de Mujeres (OEA)

CODEVOL - Cartagena
CODAFL - Baranquilla
ONOVAL - Pasto
ACOVOL - Bogota
COVOLTO - 1bagrie

Departamentn de Salu.d-
Cundenamat .a

CCTV - Bogota

IYC - Bolivar

ICBE Regional, Bogota

UCC - Bogota

Futuro paraz la Ninez

La Madera Hogar, San Pelayo

ICBF - Bucaramanga

Cruz Roja - Damas Grises

Defensa Civil Colombiano - Bogota
Cruz Roja Juvenil

Asociacion Cristian Feminina

Police headquarters - Manizales
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Modification of Method

As previously indicated, the modification of the DTF according to
local customs, cultural and social influences and organizaticns'
objectives is essential for each situation. The method is a procedure,
not substance, in that its content relies upon the local wisdom and
experience ot the participants. However, the trainers must be extremely
sensitive to and able to adapt the method design and use according to
formal and intuitive influences. The method must be applied with this
cultural sensitivity in order to be useful. Modification requires a

thorough understanding of the background of the participants, organiza-

tions and culture, and a limited knowledge of the topic.

Application to Local Level

It is possible to use the DTF methodology at the local level, even
with a majority of people unable to write. However, the language and
methods must be simplified, and some creative modification is necessary
to match the methods with the local situation. The DTF methods are
reported to be used at the village level in northern Thailand by the

Girl Guides.

Global Implications

The methods of the DIF draw upon the experience of the participants
regardless of culture or status. The topics and methods used during the
course of this program cut across cultures and give depth to the products,
The development of global equity and cquality is a trend that [osters
the use of the DIF method. That is, all participate throughout the
forum, fostering local or 'grass-roots" input to planning or decision-
making. In addition, the DTF plauning method fosters "learning by

'

deing," a technique applicable in all cultures.
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Problems/Lessons

1. Problem: The lack of a clearly defined topic, objective, or
interest on the part of the local counterpart can result in a
poorly focused forum and data.

Lesson: A need to strive for a well-defined product and
clearly understood motive for the DTF. Therefore, a preforum
consultation is suggested as an opportunity to visit the
locale and confer with local institutions in order to gain a
firsthand idea of the local cultural, political, and social
situation and in order to clarify the topic, outcome, and
expectations of local groups.

2. Problem: It is important and often difficult to reach the
right Key people and have a group responsible for making local
arrangements and facilitating execution of the DTF.

Lesson: An entry point, such as the applied research insti-
tuta, 1s essential ‘or making local contacts and arrangements.
In all cases, the institute was invaluable in arranging for
local support s=air and assisted DRI in modifying the DTF
design for local conditions.

3. Problem: A problem exists in documenting the application and
replication of the training, motivating the participants in
their use of the skills, and ensuring general follow-up.
Lesson: Such continuity and support must be given by a local
entity to encourage continued use of the training. In Thailand,
the local support from the NCWI was a key to widespread
replication. However, as the leadership changes, such support
mav not be so tormal. In Colombia, Lhere is an excellent
cpportunity for replication as the local entity is committed

to and capable of such continuity and follow-up.

Once an initial program is developed for a country, there is low-cost
replication ot the DTF. Additional money, however, should be made
available to the local institution to conduct follow-up and ensure
continued replication of the method. Furthermore, scod money to support

the project ideas developed during the forums should be made available.



This provides a better link between planning and project development and

could serve as a rtrong incentive for local organizations.

CONCLUSION

In conclusion, the WID program has been extremely successful in
achieving the desired objectives. It has helped to expand the partici-
pation of professional women in achieving recognition and advancement in

the following ways:

1. By exposing the work of the women in the applied research
institutes and the work of the institutes to the general
public, voluntary organizations, and provincial and rural
users.

2. By training women in the institutes and other organizations in
planning skills and organizational management, useful in their
work, within their organization, and in their daily life.

3. Bv providing a forum for discussion on topics of mutual
interest to women in research institutes, government, and

private organizations.

The measures of impact have been both quantitative (replication and use
of the DTF method; tr:.ining held for other groups; aclivities designed
and implemented uvsing this method by the individuals/organizations that
were trained) and qualitative (interviews and discussions with personnel
in ARIs and other participants). Iun both countries, the method was
enthusiastically viewed as practical, useful, and flexible for their
use.

One final point is that DRI feels the DTF can be an effective tool
to assisL women in enhancing their participation in national development.
However, the use of the DTF has broader implications and can bhe a key to
enhincing the more effective utilization of all human resources in

development activities.
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RECOMMENDATIONS

Based on the experiment conducted in Thailand and Colombia, DRI
strongly feels that the DTF methodology has widespread application to a
variety of countries and organizations. It is suggested that the DTF be
used in a variety of countries to better test its application. Future
plans should include a wider use within Thailand and Colombia as well as
an expansion to other countries.

DRI recommends that an ongoing relationship, similar to the overall
DRI/research institute linkages, be continued with the women and the
organizations trained in the DTF. These organizations have indicated
their desire and support for ongoing DRI technical and advisory
assistance.

A worthwhile follow-on activity would be a close examination and
analysis of the data collected during the course of this program. These
data could be instrumental in developing policies and programs for women
and voluntary organizations' activity in general as well as in Thailand
and Colombia, in particular.

The DTF methodology is recommended for use in programs such as the
Peace Corps, in voluntary organizations and in other AlD activities as a
technique for volunteers and professionals to use in structuring and
channeling local input to project design and implementation. The DTF
could also serve as a basic design for a comprehensive training program
for development project persouncl. However, it is essential to modify
the DTF approach according to local customs and participation.
Collaborative work with a local institution is suggested as a means to

develop an appropriate format for the activity.
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VISION CHART

IN RURAL DEVELOPMENT (continued)
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AND
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PROGRAM
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SUB-
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VILLAGE COOPERATTVE,
PROGRAM

Do a community socio-
cconumic survey.

Prepare campaign for
cooperative concept.

Conduct lecadership
training in villages.

Set up volunteer coop-
eratj.2 organizations.

Undertake a field trip
to visit successful
cooperatives.

Develop planning and
implementation of
the programs.

Design follow-up and
evaluation.

Conduce in-service
training as coopera-
tive develops.

THCOME BXTENSTON I
PROGRAR

Conduct resource 1.

survey (demand and

supply labor.

Set up organization to 2.
carry out programs.
Design technique 3.
training.
Follow-up and 4.
evaluation to develop
income-generating
capabilities.
5.
6.
7.

SMALL-SCALE

INDUSTRY
PROGRAM

HOME INDUSTRY
IMPROVEMENT PROGRAM

Conduct locally avail- 1.

able raw material

Set up cooperative
in a home industry.

survey.

2. Conduce marketing
Conduct local industrial survey.
survey.

3. Fund-raising and

Conduce local marketing development of a
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fund.

Set up groups of indus-

try according to 4. Design in-service

interests. training for
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Design technical know-
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Field trip.

(continued on next page)
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I. Women's Organizations and Community Development

II. Women's Organizations as Agents of Technology Transfer
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DEVELOPMENT TRAINING FORUM

DENVER RESEARCH INSTITUTE

Session I. Women's Organizations and Community Revelopment
by

Judy Ellison
Vichandra Bunnag

This session will introduce a planning method for women's
organizations to use in their work in doing programs related
to community development work. It is a planning process
that involves group participation and enables group

decision making. This session will also look at the

overall picture of community development and discuss

how an integrated approach to community development can

be useful to women's organizations.

TS p——
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DATA FROM SESSION I: WOMEN'S ORGANIZATIONS
AND RURAL COMMUNITY DEVELOPMENT

VISTON BRAINSTORM

1. Villagers need vocational training to get jobs to support themselves
and their community.

Sanitation and public utilities

Good education

Plans for leisure time

Religion

Self-dignity

Cooperation from local people in community development

Sufficient water for agriculture and domestic use.

O W 9 & U N W

Set up cooperative system

10. Promotion of agriculture

11. Knowledge of family planning

12. Set up child-care centers

13. Health services

1ld4. Better environment, cleanliness, and security
15. More participation of local wo.en in development
16. Better education at all levels

17. Self-improvement--to accept changes

18. Electricity

19. Promotion of housewives in vocational training

20. Promotion of health and sanitation

21 Discourage witchcraft
22 Public welfare of women and children
23 Promotion of backyard gardens

24. Local bank
26. Self-nhelp in community development

VISION GESTALT

Economic development Individual human dJdevelopment
Pablic utility development Promotion of vocational skills (e.g., agri-
Educational development culture) '

Health and sanitation
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Session I

CONTRADICTION BRAINSTORM

—
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No supporr from the government

No budget

Lack of equipment

Lack of personnel

No markets

Lack of knowledge in economics

No agricultural experts

01d beliefs in sterilization

Inconvenient communications

No irrigation system and land is very dry

Duplication of agencies going into the village

Dry geograprhical environment

¥

P ge—

Duplication of work

No cooperation between NGOs and the government

CONTRADICTION GESTALT

[:::] Blocked process of administration
Zﬁl Lack of human and equipment resources

(:> Lack of marketing outlets




II.

ITT.

Session I
PROPOSALS

CONTRADICTION: LACK OF RESOURCES

PROPOSALS:

1. Request authorities to allocate funds to create a revolving fund
2 Community to purchase equipment

3. Request volunteer workers and government experts

4. Training and educational program

5. Set up group to establish goodwill and understanding

6 Coorerate in development programs

7. Request government aid

CONTRADIC™ ON: MIDDLE MAN CONTROLS PRICES
PROPCSALS:

1. Set up different kinds of cooperatives
. Recommend that the public sector indicate what the demand for
supprlies is

to

3. Strict price control

4. Basic education in economics

5. Eliminate corruption

6. Promote community market

7. Premote utilization of cooperatives .
8. Encourage saving

9. Facilitate credit loans from banks for investment

10. Community should advertise their outstanding products

CCNTRADICTI N INEFFECTIVE ADMINISTRATION

PRODPTSALS :

1. Seek financial cooperation from public and private agencies
2. Propose projects indicating the benefits of community development
for government support

3. Eliminate duplication of work by setting up coordination units

4. Provide cooperative and sincere voluntary workers

5. Encourade local people to recognize the advantage of development
6. Provide for well-planned progran

7. Eliminate conflict and encourage unity

8. Ensure that activities have continuity through project completion
9. Do evaluations

e
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DEVELOPMENT TRAINING FORUM

DENVER RESEARCH INSTITUTE

Session II. Women's Organizations as Agents of Technology Transfer
by

Melinda Cain
Chaisakran Hiranpruk

This session will focus on the potential in using the
established network of women's organizations in Thailand
as an effective link between rural users and the

sources of technology. A workshop session will intro-
duce the participants to the use of a simple rlanning
methodology that will focus on examining areas where
women's organizations can be useful in identifying
technological needs in rural areas and in serving as
facilitators in the actual transfer of technology.

.
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DATA FROM SESSION II: WOMEN'S ORGANIZATIONS AS
AGENTS OF TECHNOLOGY TRANSFER

VISION BRATNSTORM

1.

-

ncrease ramnily income

o
jw)

ressmaiing and mending

3. Home manacement

4. Youth leadership training
5 Food vreservation

6. Familv hudgeting

7. Family »lanning

5. Raby rnutrition

9. Vocational training

10. Health care service
11. Rescect of elders

12. Usec local resources

13, Discinline

14, Usa leisure time vrofitably

15, Health crouranms

each how to use new agricultural equipment for women
13, Censumer education programs
12, Sanitavy habits and family hygiene

20. Literacvy oregrams

22, Encourace geonle to read
22,  Teach about lo-al laws and regulations
2. Train tn be ratriotic

. - reey aey oY ~A_V,\'-1,>¢-ion

26. Hcme cultivation

e g e oy apwreae
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Session II

CONTRADICTIONS

(9%}
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No faith in new technology because
cannot picture outcome

Too many children

No access to credit

Politicians make false promises
Not enough technology or © P
teachers Inadequate knowledge about

technology

¥ 8]

No teacnhing of consumer
education

o
w

Cirls are kept at home to work
and do not have time to go to
school

No stimulation for interest
in consumer education

5]

Village people do not think

Inadeguate budget . Al
education is important

No marketing opportunity

N
~

No commitment to public
Bad communication and responsibility

transportation . . -
) No basic educational opportunities

Insufficient public

cae Local leaders do not cooperate
facilities

and do not care

AR

Local peoplc are resistant
to change

w
o

Communist terrorists

w
—

No desire to form groups
Local people do not have El b

time Government officials not ready

. .- . to transfer technolo
Great difference in local = gy

dialects prevents easy
communication

Natural catastrophe

No common objective
Traditional customs prevent

s e s Outside insurgency

Inadequate equipment
Gld attitudes

Do not know how to use
techneloay

LLaziness

Not familiar with new methods
of work

not used to working with
new technology

Inadeaguate marvketing system

Middle man is too powerful

o>

Economic~related problems
ot enough education

Lack of leadership
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II.

TIT.

Session .IT

PRCPOSALS

CONTRADICTION: LCONUMIC PhOBLEMS

PROPOSALS :

1.

9

O O J &6 v s W

10.
11.

Upgrade vocational skills to h=2lp increase family income
Survey necds of local community

Survey available local resources: materials, manpower, skills
Set objectives, common goals, and develop plan of work

Make priorities

Organize interested groups as trainers

Find resource persons and equipment

Choose right time to come for training

Plan budgets

Convince community of result to be achieved

Find markets during training program

CONTRADICUTION: NOT _NOUGH EDUCATION

PROPOSALS :

1. Promote non-formal education

2. Organize interest group

3. Develop vocational ctraining to suit needs of different groups

4. Women's organizations can help in finding resource persons
and trainers

5. Mobile library in village

6. Organize radio programs

7. Develop programs for older persons

CONTRPARICTTON: LEADERSHIP TRAINING

PROPOSALS :

1.

393

Encourage local leaders and help them learn more

Upgrade local leadership; include women as local leaders,
doctors, budget people

Orqganize locial youth leadership training
Promote bhetter quality in family leaders
Train children to be leaders in later life

Change attitudes of existing leaders




Colombia

DTF Pogota:

Technology for the Development of Sclf-Help Programs

through Voluntary Organizations
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cién v carprensién ce

scuelas ocontroladas por
[0S pacres

Personas capaces cde
tomar sus propias
decisiones

Mejores programas de

sus miemhros Formacién de comités el infraestructura
trahajo Mejorariento del nivel

Fementar sentimiento de
solidaricdad entre los
wiertres de la comani-

'roceso de educacién con

dficado de auto—ayuda

‘erdadera escala de valod
es

cad.

alircnticio

Recoger el fruto de sus
esfuerzes en la partici
pacién de su propio de-
sarrollo.

Mejorar ¢l nivel de
salud

Mue cada miorkro de wn
grupo sca conscilente
que pucde ser Gtil

Mogar por retribucio—
nes econéiicas mas acor
des con el costo real
cde la vida

Iogro de alternativas
en educacién, salud y

trabajo

Planes ce ubicacidn de
anciancs

Ccnocimiento y practica
de una retodologia de

Voluntariado mis acorde
con el carbio que se

Instruccién para el
aprovechariento de los
recurscs propios en el
mejoramiento de la vi-
vienda

recraiere

auto-ayuda.

Crcacién de centros de
informracién y orienta-
cibén Ge la commidad




LA D

I oOBSTACULOS

“omunicacioén.
‘\:C.l'al
incarpleta.

Plancaci€n sin
I'articipacibn de
la Tcrunicdad.

105 vecinos viven
~uy scparades.

La labor de oo
arupos volunti-
rics osté ras
oricertnda & dar
que @ farentar la
acci€n cocrunal.

Factores
I'conorices
Iimitantes.

Presupueste Foni-
liar insuficien-

tc.

Depondencia eccno
rica de una sola

[crsona.

MMslaricnto
Farilia-~
Locunla.,

11857 Cos
Nutricionales
Deficientes.

Recursos
de Salud
Inadeccuados.

Alto Forcentaje |-
de Desintegra-
cibn Faniliar.

My 1ocos pa-
dres frecuen-—
tan las acti-
vidades csco—
lares.

Un pooucio porceen
tajoe de nadres
oonoce ¢l valor
nutritivo de los
alirentos.

F1 pucsto de
salud csta
situado nary
lejos del
Barrio.

Per timidez y
desconfianza hay
poca comunicacién.

Il horaric ce
tratajo de los
fecilitadores neo
coincide con el
de la corunidad.

Casto
inadecuado cel
ingreso.

Las escuelas
dista:ntes

de la
comunidad.

Consuo de alimen
tos de un solo
grupo. Por ejemr—
plo : harinas.

Dotacién insu
ficiente en ~
los Centros
de Salud.

Por respeto huraro
2 ignrorancia ro
hay participacién.

Transmisinn ce
cornoccirientrs
gue no Ccorrespon-—

Pocas aras ¢e ca-
sa sakten ela-orar
:ien un presuvpues
L to.

las personas viven
ruy ocupacas.
‘lo piensan en lcs

Jomas.

Cuienes trakajan
en la caomunidad
les irponen sus
oL jetivecs persc—
nales.

Pocos hal itantes
de la commidad

nocen las
fuerites ¢e incre-
€0Ss.

Inversién
de
Prioridaces

Hay grancdes par-
tidas del Precsu-
puesto Macional
destinadas al -
Ministerio de
Defersa.
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TADRLA

DE PROP

UESTAGS.

Restableciriento del
sentido camunitario

Praorocionar al volun-
tariado v la coruni -

aac,

Incronento y adecuada
distritucitn del inare
so fag-yliar,

Ircrorentar ivdios v
acciones para mejorar

la relacidn familia-
eorueli,

Mejoramiento salud
de la corunidad.

Prarover activicdades
carunitarias -

Irvesticar la comuni-
cad v 21 voluntariado,
la realicdad camnita-
ria.

Investicar utilizacién
cel ingreso familiar.

Invectigar.la situa-
cién cducativa on
la coruridad.

Informar a la coruni-
dad scbre nutricion.

Ustablecer servicios
a la caunicdad.

Concientizar al
facilitacdor.

Cesarrollar prograrmas
ecucativos de proro -
cién fariliar.

fcciones para inculcarn

cn la cammidad la -
irportancia cde la
educacibn.

Capacitar practica
en nutricién.

jorar cdistribucidén
del tiermo.

Buscar recursos
nurancs.

Crganizar fuentes de
trakajo.

Tstirular la intecra-
cién ccrmunidad-escue—
la.

Nesponsahilizar
Gchierno y Carunidad.

Manear conjuntarente

Puscar recursos.

Tezlizar la eccién
adecuada.

Ejecutar programas.
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Irdnstria artesanal Prooleccidn de datos Procranas de recolec— Procrara de Adcuisi- | Programa de cons-
o te T ice ; oot v reali eden o cifn o irforracién Cifn e Dliten ::;‘:l‘a truoociin contro
b Ya ocempaing SCIrC lrorene vy outi- o caer la sitoncien faled
lizacién ) Cracntiva
Tauipos Reclutariento de lyegrara de U'conoria 'rograra para rejorar Prograsa para cue
ﬁﬁcrt'vos Velurtarios cde:l Poocar ¢l conceiricnto oobre! la cerunicdad tore
i la 1Lijortancia de la cencicrneia ol tra-
ciucacién hajo cordunto
ol icrno-corunidad

Caracitacién co
Voluntarios

Programa de Planifi-
cacién Familiar

Procrama para inte-
arar la curmunicdad
Y la ecscucla

rrograza ¢e infor-
racidn cob:re
iutricidn

Club éde Iédad
INorada

Caracitaci®én de-
Voluntarios

Programa de Mejora-
miento del loar

Programa A= utiliza-
cién de recursos
rar~ facilitar la
educacion

Prograra préctico
de capacitacién
en nutricién

Hlurrta comunitaria

I'scolar

Prograra de activi-
cdades carunitarias

Frograma cée Salas-
Cunas

Programa de accién
comunitaria para
mejorar la situa-
cién educativa

Parcue recreacicral

Programa de Promoci6n
Artesanias

Centro de Interes
escolar cen los pa-
cres e farilia

Prograra de aprovecha-
riento de recurses In-
ternes y Ixt.de la ocom,

Prograra e @mpresas
carunitarias

Prograra de hucrtas
Cascreas



http:Progra.7a
http:Fairili.ir

i i RECLUTAMITITO Y CAPACITACION DE VOLU TARICS PARA TRARAJO 00X LA OOMULIINDMD
{__ PROGRAMA MTESTED

© SUB-TINCRER |

'

a) Visitas de la Coordinacién a los oru;-s voluntarios para eryplicar el trakajo

: T i Gque sc cesea realizar.
j ,
' ! b) TMeunién corn las perscnas interesadas n el programa
) 3 !
c) Tscoger teras para un curso de acuc: do con las necesidades del grupo
c d) Consequir persoral idéneo para dictar cursos
4 o
e) Tlarear horario, fecha y lugar del curso
T
f) TInformar al grupo interecsado sabre lo anterior
I ¢) Pealizar el curso
hj Tealizar reunicres frecuentes de los Voluntarios con los capacitadores para
C perfeccionar la wetcdologia
i) PFuscar los recursos externos necesarios al prograra
A
S




anterior

PROGRAMACION EN EL TIFMPO Un ano
TITUIO DXL PPOGPANMA: HUERTAS CASERAS
Tigrpo
PRIMTR SEGRDO TERCTR - CUARTO
retividad
TRIMESTRE TRIMESTRE TRI'FSTRE TRIMESTRE
1. Conformacin el grupo de R T R LR
visitadores EEE——
2. Capacitecifn del mismo
grupo
3. Censo’
4, Evaluacién de pasos '
. Cat.cha de motivacién
6. Canvenir con cammidad tipo
de hortalizas
7. Comité que busca recursos
internos y externos ‘
( cao a IITI )
8.  Evaluacién de lo




Colombia

DTF Bogota:

Technology for the Planning of Self-Help Activities in

Child Development
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PAPFL TR STORMALOR

COCTErIN

SEIVICIOS BRASTCOS PARA
IT, NITO

CONCITNCIA DI'L FETADO Y
PIMILIA AMNIT FI, RIFO

ELIMTACTICN DE STTUR-
CIQTS DE FXPLOTACION

Nires corscientes de su
cammnicdxl y de su patric

Medio arbiente saro, linpio Y
agradahle

Mayor integracién familiar

Eliminar la erplotacitr:
del nino por gente sin
escriipulos

Despertar interés
bien canunitaric

por el

Mejores servicios e infracstruc
tura

Mpcyo cdel estado a los progra-
ras ce la familia ( dbhjetivo
el nino )

Ninos menos rmaltratacos

Que puecdan lcs nircs ser
Gtiles a la sociecdad

Cue todes los nifios tencan ser-
vicios mécicos, odontol&agices,
etc.

Fducar a la familia

Salario justo para el
nino trabajador

Que sean ré&s responsa-
bles

Que los ninros tencan vivienda,
salud v educacidn

Mayores ingresos para los
padres

Que se le reccorcocan
al ninos los mismos Ge
rechos que al adulto

Se puedan realizar ple-
namente CcarO pErscras

Mue too niro tenga una educa-
cién béasica asequracda

Que la comunidad vy los padres
tengan concicncia de la satis-
faccién de las necesidades bé&-
sicas cel niro

Nutricién kalanceada y suficiento

Multos responsables y oons-—
cientes de que el futuro del
niro deper“e cdel adulto

Satisfaccién de las necesicades
hésicas del niro

Apoyc de la cormunicad para la
prorocién cdel niro

Dz2recho a recreacién educativa

Pespeto por parte de la comuni-
dad a que =1 riro evprese sus
necesidades

Que el desarrollo fisico, intelec
tual y moral (integral ) del
niro sea rejor
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TABLA DE

OBSTACULOS

Liritaciones para el
trakajo en la -
oraridad.

Tactores i1nterros
desfavoratles al desa-~
rrello comuritario

Ceficiencia de educa-
cion higiericay -
scrvicics i saiud,

Liritacicnes
Ecoenciico familiares.

Influercia de los
redics cc
Ccrunicacisn.

POCAn pCrscnis conec

v divulgan les progra-
mas del gabierro y de

la conunidad,

LS proGraras ro se

211Can ni se sunorvi-
san por falta ée resyor
':nlhﬁﬂcelasata&

L5 Maveres tjoncr -
reca resyencadlilicdad
para cducar los niros.

< s. enferran
ror agur oontaminada.

Sa]arios hajos mal

'l rcdio antriente es -~
poco faverd-le al de—
sarrcllo cdel niro.

fowamulacién de basura
causa cenfervadades.,

Ics medics de cunaunica
cién no dcstacan los
beneficics de la fa-
milia unicda.

Muchas familias necesi-
tan del trahajo de
los ninos.

cades.

Fiuches perscnas con in-
fluencia en la caruni-
Zad no' cuplen adecua
Famcnte su misién.

Liritaciones eccn&micasd
para los programas cde
la comunidad.

Muchas personas ro -
ticnen hé&bitos de -
higiere.

da oosas en vez a
ISErar a corsecuirlas.

. N
Pesococordiracicn de re-
curscs institucicnales

ics patrenes culturaled
favorecen la expleota -
cién éel niro.

Pcoces contreos e saud
rurales.

La mayoria do los macs
tros no son creativos
y scn coenforristas.

wEmanos Y rateriales er
llas commnidedes.

Premesas falcas de -
SCrvicics por buscar
§cder.

res naltraton o ghando

Iz situacién de caren—
cizs hace que los pa -

rnen a los nifios.

Scrvicics irpuest-s
o serticdes.

ILos PkfI“” no estan -
preparados para su -
func16n ce radres.

Jara les prograras de
la corunicdad.

Firmitaciones econoricad

‘lucras persenas llegan
tarce.

La propagarda incita

a la gente a arbicionar
cosas rateriales super-
fluas.

ro Ty Pl A

 Suhutilizacién de
los alirontes.

Defiziencia de servicios
ecducativos.

los alirentos kasicos
llegen a la ndnoria de
la xkhlacién.

Demasiades nifos para
Eocas ailas.

Hay huenos alimentcs
pero no hay buencs
L ¢c utilizacién.

Concentracién de maes-
trecs en &yvcas urbanas
pccos raestros en éreas
rurales.

P&picdo creciriento
de la poblecién.
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FSTRRTIGEINS "TTTIPLES
7 TEABI3C T L OO
MIIIEAD.

TSARICIIO A LA
COITIIrMD

1T JCRAR NARTITOS LU:
SrIUD, HICINI. Y
ALT N MTRCICH

EUMENTAR Y 1'ECORAR
SIRVICICS DXUCATTVOS

Divulgacién eliciente
de prcgraras y servi-
cios.

Czpacitar a la corunicad
rediante conferencias,
serinarios y &sesorias
técnicas.

Tcucar y aprovechar de
los aiimentos

Crear transpcrte

Educar personal direc-
tivo (Educacién inte-
gral y responsatle)
para asegurar eficacia
en prograna

Integrar los recurscs de la
camunicdad fowentando la par
ticipacién de los indivi-
ducs de acuerdo a sus inte-
reses y ecaces.

Farentar hébitos de higie-
ne.

Educar scbre planifi-
cacifén familiar

Concientizar la caruni-
dad de exicir y evaluar
acciones

?brir fuentes ce trabajo,
farentando industrias fa-
miliares, cooperativas y
asociaciones agricclas y
ganaderas

Mejorar serviciocs de
saluc

Aurentar personal edu-
cativo.

Conociriente cde la comud
nidad de sus propias
caracidaces

Seleccionar, asasorar y
supervisar al perscnal
que trekaja en la coru-
nidad.

Construir aulas

Planificacifn y progra-
macibn intecral.




T AN B L A D E

P RO GRAMAS

PIATACICN DI

s alsniainlsate >3
P DU NGO 3] 2D

OPGNTIZACICN Y DESOFIY-

LIO DF LA COIEiInrD

CAPACITALIC MUITICIONTL
HIGIYITICA Y DT SPIAD

TTEGRACIO:T
COMUMITITARIR

Centro de inforracién
sobrc recurscs irterncs
v erterros

Cepacitacién en areas
téomicas

T'rograma e mejcr aprove—
chamdento nutricicnal

Censtruccién de carre—
teras

Qurscs de capacitaciln
y carplementacién

Fducacibn para la vica
ern farmilia

Programa de rmejcrariento
de vias

Seminarics score pla-
nificacién farwiliar

Creacifén de grincs eva-
luadores y de presién

Coordiracifr. interirs-
titucicral

Programa ce huertas
caseras

Fncuentro commitarico

para el estudioc co los
recursos educativos

2vto-veloracifn cde
capacidades

T'crtaleza ce oryaniza-
cicres existentes

Prograna Ge reccleccién
de hasuras

Jornadas culturales
pro—aulas

Orcenariento de necesi-
dadcs y medics

Investigacidén de recurscs

hueraros

Programa schre habitos
de higiene

Crientacién de coopera-
tivas

Programa de vacunacién

Investigacién de capaci-
tacién cochunitaria y fa-

riliar

Programa dctacién cen-—
tros de salud

Isescria Técnica

Proaramas eficicrtes de
asistencia sccizl

Seleccibén de perscnal
e Greas corunales

Prcgrama surinistro de
drecas
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POUGRI XA MATSTTO: ORGrtI1? CIO0oUN Y DIUSAPROLLD DL L2 COMUNIDAD
DIWVESTIGRCIC! I CAPTCITA- CAPMCITACIC! TIPS CRITIFCION HACIA LA ORGPIII-
ST=-PPOCEAM CICG! CO7ITAPI Y M- TCICRS CACIO OONIETEATIVA
LI R,

T - Rounién informativa con — Determinaci€n de re— - Teunién con la ccounticad

la corunicad. cus0s Internos cue cafac:Ltwa para cetermina-
- Disero v anlicecién de caan multinlicadores. iCn ¢» la Cooperativa ITgri-

A Investicacién: cola vy caradera
— - Coordinacibn de re—

Pecurcos huranos Cursos: socics

c thijetivos provecdores
Frohlenas a pesolver Cena-thecool , ICA, consumicores
Huestra de po-lacibn Irderena, Caja agra-

T Tipo Ce cncuesia ria, in.dcericultu- - Consecucién de local, rerofe-
| "ricuestadores ra, Sup. Mal, de - lacitn y dotacibn

Cccierativas.

I - Distriucibn de crupces - Coordinar asesoria técnica
de ralacidn por arcas - Confrcntacifén e re- con la Superintencdencia na-
de capacitacidn cursos intemmos y ex- ional de Cooperativas.

C teri.os  para elaborar

- Informar a la comuni- rlanes finales. - ICstalecer Junta Adninistra-
cad cel resultaco ce cora de la Ccopeerativa.

A la investicacidn - Founién de carunicdad

mara presentar alter— - Organidzacién Interna
— Plancacifn con la ccau nativas de cursos a
S r-j Jad L\.]. prograra de rezlizar. horario
ritacién pora 1a mersonal
S160 e Lk Lol - Iniciacifn ¢z cursos funcicnes
rativa agriocls vy oo torcas
NI N Ceoerativiam
R RN de Qanaco Yy o (er- - Apertura del servicio
Jus
Téoniocos e Veterina- - Evaluacién
1ia y “octecnia
Corscxrvacilr: alimentes
Rieile




PROGRA!-IACION FN & L T I E 21 P O
Tres l'cses

TITULO DXL, PROGPN TR - OFGANIZICION ¥ DEGSARROLIO DU LA COMUNID2D

Ticwxo
res 1 I IIT
Semana
1) Peunién de la carunidad capacitada.
Yotivacidn
Citacidn
Cersecucidn Ce lwiar de Asam!lea
Fijacidén ce fecha y horario
Realizacidn
2) Cecnsecuzidn del local S e Et o vy Do ]
Solicitud de cclakcracifén a la corunidad|=z=n
Seleccién de posibles locales P e 5 T A 5 AP
Determinac: ™ de la técnica Feieis)
Elaboracibén del contrato oS o]
3) Pemocelacidn e | S

Llaboracidn ée plarcs
Consecucidn de racstros y obreros
Cecnsecucidn de rateriales

T hodl L asildnnc ¢ n‘_..._q‘!‘!,'m,. "
—
B

4) Dotacién
Liztado de elencntos necesarics
Consccucibn de ootizaciones

"oy ST e v b ;. ]
G RIS Tet iy, F iAo

5) Coorxrdiracifn Superintendencia Nal. de
Cooperativas,

6) Noesoria Toenica
Integracibn cropo asesor
Ilezasla a 1a camunidad
Conocimiento de investigacibn previa

7) Trvaluaci6bn 5 B e e — |
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