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THROUGH DEVELOPMENT TRAINING PROGRAMS
 

ABSTRACT
 

Under a USAID-sponsored contract to assist in iristitution-building
 

in selected developing countries, the OIP/DRI developed a training
 

component that focused on channeling local input to program design and 

implementation. The program was initially developed to focus on enhancing
 

the role of w'omen in national development and to assist them in promoting
 

the flow of technology to rural users. Although women continued to be 

active participants in the program, the Development Training Forum (DTF) 

has broad implications for the more effective utilization of all human 

resources in development activities.
 

The report focuses on the philosophy and development of project 

activity that took place from 1978-1980 in Thailand and Colombia. An 

analysis of project activity reveals that the DTF has both topical and 

cross-cultural application, and can be modified for a variety of 

organizations at all levels - from the village to an executive level. 

Local replication of the DTF method and modification to account for 

cmltu,:ali and social influences is discussed. The development of global 

equity amid equality is a trend that fosters the use of the DTF methods, 

and it is within this global context, that future implications - for 

women, and societies in general - are presented. 
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ENHANCING THE ROLE OF WOMEN IN NATIONAL DEVELOPMENT
 

THROUGH DEVELOPMENT TRAINING PROGRAMS
 

DEVELOPMENT OF PROJECT ACTIVITY
 

Backgrou&I 

The potential of using women in national development has become a 

topic of current interest to many governmental agencies, private volun­

tary 	organizations, and international organizations. Specifically, the
 

Percy Amendment encourages U.S. foreign assistance to be administered 

with particular attention to the integration of women into national 

development efforts. In response to Lhis amendment, the Denver Research 

Institute (DR[) was encouraged to enhance the role of women within the 

overall contract work for the Office of Science and Technology (OST).
 

The 	 DRI interpretation of this mandate was to heighten the utilization 

of all human resoarces in social, political, and economic development by
 

facilitating access to technologies and skills that are relevant to 

current roles and activities of women.
 

Thus. the DRI task involved the following general objectives: 

1. 	 to enhance the ability of women in the applied research 

institutes to perform more effectively in their positions, and 

2. 	 to assist women in promoting the flow of technology from 

applied research institutes (ARIs) through existing transfer 

agents to the rural users. 

To address these general objectives, DRI developed two areas of 

activities:
 

1. enhanced recognition of women in overall OST contract 

activities,
 

2. 	 creation of a special program, the Development Training Forum, 

to provide specific skills for women in organizational plan­

ning and program management. 

I 



Technology Transfer Model 

The applied rtsearch institutes serve as a source of technology and 

as a focal poilLt for scientific and technological development within a 

developing country. Women's organizations or private voluntary 

organizations are also present with varying degrees of outreach and 

development poLential throughout the country. The hypothesis for this 

model is that the women's organizations, or PVOs, as existing, function­

ing networks, can serve as potential. intermediaries or transfer agents 

in the technology transfer process within a developing country. One of 

the concerns of the research institute is to develop technology appropriate 

to local rUral and urban users. Often, the institutes do not have a 

well-developed outreach or extension capallity, and therefore they lack 

access to knowledge about local users' needs, resources, and capabilities. 

Similarly, local users are rarely aware of or infrequently benefit from 

current technological developments. Therefore, it would seem that if a 

more efficient channel of communication between sources of technology 

and potential users could be set up, the process of technology transfer 

might improve. 

OBJEC'iVE: Women's organizations can serve a:v effective agents in 
identifying local needs for technology, in expressing 
those nieeds to sources of technology (applied research 
institutes (ARI)), and in facilitating the transfer to 
the rural user. 

ARIs a1:Td other 
sourFces of 

tectllology 

women's councils and 

other volmntary 
orgaiiizat ions 

Figure 1: Technol-ogy Transfer Model Using Women's Organizations 



ACTIVITIES
 

Integrated OST Contract Activities
 

In order to address the general objectives and test this model, DRI 

attempted first to enhance the role of women within current contract 

activities. This involved information exchange and management development. 

Information Center
 

A small information collection was designed to include the following
 

general topics:
 

o women, foon and nutrition;
 

o population studies and women;
 

o women in science and technology;
 

o women's service organiz. 'ions;
 

o research on women: staLus and role;
 

o management training for women;
 

o women and national development; 

o development planning and women; 

o appropriate technology for women; 

o impact of technologically induced change on women; 

o women and small-scale industry; 

o women, education, and labor force participation;
 

o methodology and data collection on women;
 

o confecences, meetings, etc.;
 

o organizaOions assisting women in developing countries; and
 

o women's orgaoizations ir 'eveloping countries.
 

However, this activity was omrdy an informal support activity to the 

Development Training Forum. The 'i{uformation colection served as lecture 

material, general. background and sul'j. !ementaI reading for the various 

workshops. Information did not become xwrormal. part of the WII) program 

as it was not included in the concept of tI\ proposed project. However, 

as the program proceeded, the need for beLLer' inuformation became apparrent 
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and 	 support activity was developed. Through personal contact, DRI 

became a focal point of information on women in development.
 

As needs arose, a two-way information exchange was facilitated. 

Information on U.S. projects and research directed toward women were 

collected and made available for dissemination to women in developing 

countries. Similarly, DRI disseminated, in the United States and other 

developed countries, current information on the role and participation 

of women in developing countries. A sample of information requests 

includes the following: 

1. 	 Conference reports and other documents from the AID-sponsored 

conference on the "Role of Women in Meeting Basic Food and 

Nutrition Needs in Developing Countries" were made available 

to women at lIT. 

2. 	 A request by the Girl Guides of Thailand and Peace Corps 

Volunteers on food preparation and preservation techniques was 

answered.
 

3. General information on Battered Women's Shelters, Women's 

Studies Programs, and Women's Resource Centers in the United 

States was requested by the Thai Women's Lawyers Association. 

A follow-up visit by a member of this association, funded by 

All), was made to the United StaLe. and to Denver in particu­

lr. 

4. 	 General informaLion on funding sources was scnt to women's 

organizations in Thailand and Colombia. 

5. 	 Information on management training for rural women was 

requested by the Home Economics Department, University of the 

Philippi nes. 

6. 	 information on project activity is channeled periodically to 

the International Women's Tribune Center for wide dissemina­

tion to deve loping countries. 

7. 	 Stanford Research InstiLute has requested information on 

important developme[L issues involving women in deve[o)ing 

countries, with particular reference to Lhe Near East. 

8. 	 Proj ecL activity has been explained i.n detail to organization; 

such as: Al /W[D ; InternaLiona l IFamily Planning Project/ 
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American Home Economics Association;! Noformal 'Education
 

Information Center/Michigan State University-.
 

Management Training
 

In other OST contract activities, increased recog'ition has been 

givenito' the quantity and quafity of women's participation. The initial 

....... r cti.....ti.s ;nvolvedonly. a few women. Although it 

cannot besaid that a steady and obvious increase in the number of women 

Sticipation by 
women took place in the management development activities
 

and overall linkage activities. In particular, several women have taken
 
active roles 
in linkage activities by serving as professional role
 

models. Questionnaires were used to collect information on women in
 

research institutes and on the role and participation of women.
 

Due to the addition of WID activities to the contract, DRI staff
 

have become increasingly aware that the design of 
contract activities
 

should be made with the understanding that both men and women should be
 

active recipients of foreign assistance efforts.
 

Development Training Forum (DTF)
 

From information gathered through sources in the research insti­

tutes, it was determined that a need for training in planning and 
management skills existed among the wom.,n in the target countries--


Thailand and Colombia. Such skills, when combined with the capability
 

to train others, would allow more women to participate more actively and
 

effectively in the national development of their countries to the benefit
 

of the entire society. Furthermore, such training would be used to test
 

the technology tra'.sfer model and possibly initiate the'essential
 

contracts to promote a more efficient transfer process.
 

Thus, DRI created the Development Training Forum (DTF). Through 

the 'use of a simple participatory planning method, the DTF teaches 
participants basic organizational planning and program management skills.
 

To demonstrate the use of the six-step planning method, the forum 
focuses on a specific topic relevant to the:,participants' work. Using 
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participant input, a program plan is produced that cijn be implemented by
 

participants and their organizations.
 

DESCRIPTION OF THE DTF EXPERIMENT
 

Methodology 

The planning methodology used in the DTF involves six basic steps: 

VISION -- creates the general parameters of a specific topic or area. 

CONSTRAINTS -- determine underlying obstacles or problems to vision 

attainment. 

PROPOSALS -- develop major strategies or solutions to address constraints. 

PROGRAMS -- provide structures to activate proposals. 

TACTICS -- describe practical steps to implement programs. 

SCHEDULING -- establishes tasks in a time frame. 

The internal structure of each step is similar:
 

1. Brainstorm/Group Discussion,
 

2. Data Organization/Gestalt,
 

3. Group Titles/Group Consensus.
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//VISION
 

CONSTRAINTS
 
(Concrete Problems)
 

It t f 
PROPOSALS--"Strategy"
 
to Attack Constraints
 

PROGRAMS
 
Structural Forms to
 
Activate Proposals
 

TACTICS SCHEDULING
 
Concrete
 
Steps to
 
Implement
 
Program
 

Figure 2
 
Major Steps of the Planning Methodology
 

Example 

VISION
 
o 	 Increased participation of women in income-generating 

activities.
 

CONSTRAINTS
 
o 	 Limited access to capital resources/minimal family savings. 
o 	 Skills training predominantly male-oriented. 

PROPOSAL 
o 	 Improve capital funding programs specifically designed for 

women, or 
o 	 Establish women's capital investment program directed toward 

improving women's participation in income-producing activities.
 

PROGRAM
 
o 	 Women's Capital Investment Program. 
o 	 Women's (Income-Generating) Skills Training School. 

TACTICS
 
o 	 1. Orqanize women's cooperatives in selected marketable 

ski ls. 
o 	 2. Contact key women's organizations to arrange for trainers 

in selected skir[s. 

SCIlEDUL I NG 
o 	 Tactic I to be initiated iniWeek 3; concl.uded in first 

Tr 1.mes Ler 
o 	 Tactic 2 to be initiatud in first week. 

7
 



Training Forum Activities
 

A series of training forums was held in Thailand and Colombia. 

Participants of the initial forums occupied professional, technical, and
 

volunteer positions in governmental, nongovernmental, and scientific/ 

technical organizations with activities relevant to the chosen topic 

area. 

The participants from the initial forums are key individuals who 

are instrumental in conducting forums at the provincial and village 

levels. A "multiplier effect" is thereby produced, with participants 

from the piovincial level forum then working closely with individual 

villages. The series of forums has trained in both Thailand and 

Colombia a corps of women capable of using organizational and planning 

skills and of teaching those skills in the future without DRI assistance. 

Furthermore, the planning documents from each forum have been used by 

the respective groups of participants in their collaborative and 

individual ongoing and new activities. 

In Thailand, the initial forum was conducted in English; the second, 

in Thai; and the third forum was conducted in English, with participants 

from the ASEAN nations. All forums in Colombia were conducted in 

Spanish. The last forum in Colombia was conducted with people working 

directly in community-level work. Activities in Thailand and Colombia 

are shown in the following charts. 



CHART I - WID--DEVELOPMENT TRAINING FORUM ACTIVITIES 

THAILAND
 

Bangkok: "The Role of Women in Rural Development"
 
July 1978, six days 

Sponsors: TISfR', DRI, NCWT2 

Participants: Twenty-five women from TISTR, private organizations, 
and governmental agencies. 

Training: Planning method; progiam review; skills inventory; 
proposal preparation.
 

Phuket: "Administrative and Community Developmp~n 
Skills for Provincial Leaders" 

February 1979, six days
 

Participants: Sixty provincial-level community leaders and workers. 
Training: Planning method and application to large groups; 

problem-solving; evaluation techniques. 

Bangkok: "ASEAN Regional Consultation" 
May 1979, four days 

Participants: Twenty government and women's organization repre­
sentatives from ASEAN. 

Training: Program design and implementation; program priorities. 

"NCWT General Meeting: The Role of Women's Organizations
 
in Supporting Governmental Activities"
 

May 1979, two days
 

Participants: 200 provincial-level representatives. 
Training: Modified three-step planning method. 

Thai Institute for Scientific and Technological Research 
National Council of Women or Thail and 
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CHART 2 - WID--DEVELOPMENT TRAINING FORUM ACTIVITIES
 

COLOMBIA
 

Bogot5: "The Role of Women in Food and Nutrition"
 
December 1978, three days
 

Sponsors: 	 lIT 3 , DRI, PAN 4
 

Participants: 	 Thirty-two representatives from IIT, universities,
 
central, and four field offices of PAN, NCWC, and
 
affiliates.
 

Training: 	 Planning method.
 

Bogot6: 	 "Technology for the Development of
 
Self-Help Programs" 

October 1979, three days
 

Sponsors: 	 lIT, DRI, CCTV5 

Participants: 	 Twenty-four representatives from training groups for 
coordinating committees of voluntary organizations, 
representing eight departments. 

Training: 	 Planning method; techniques for training trainers.
 

Bogot6: "Technology for the Programming of Self-Help
 
Activities in Child Development"
 

November 1979, five days
 

Participants: Sixteen representatives from regional committees of
 
IYC, representing six departments.
 

Training: Planning method; practicum.
 

3 Instituto de Investigaciones Tecnologicas 
4 National Program for Food and Nutrition 
5 Coordinating Committee for Voluntary Work 
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ANALYSIS OF PROJECT -.
CTTVITY
 

Assumptions and Hypotheses
 

It must he remembered that the DTF was an experimental program.
 

Initial conclusions from this experiment suggest that the following 

assumptions and hypothesis have some validity, and merit further 

attention and testing. Based upon DRI's initial work with the DTF, 

these assumptions have been shown to be true in the countries and with 

the groups involved. 

The underlying assumption for this project is that national 

development will proceed at a much faster rate if women, who perform 

much of the work in rural areas and who arc primarily responsible for 

the well-being and early education of their children, are given greater 

access to improved technologies and are allowed to benefit from advances
 

in scientific knowledge.
 

From this assumption, the model of technology transfer using women 

was developed and tested by introducing a planning methodology as a 

technique for enabling local input to development planning. 

Two hypotheses were addressed by the WID program: 

The methodology used in the DTF has both topical and cross­

cultural application and therefore has the potential for use 

in many cultural situations focusing on a wide variety of 

topics and involving a broad range of groups, organizations, 

or individuals. The methodology is an effective tool that can 

enhance the participation of women in developing countries. 

As the following analysis will document, this hypothesis, 

based on the Limited activity in Thailand and Colombia, is 

shown to he true, indicating that the DTF has great potential 

in organizing and structuring local input into program design 
and implementation. The DTF addresses the crucial need for 

local input and long-range planning for effective development 

and is an asset to successful and appropriate social change. 

The DTI. can he modified for use in many cultural and social 

si.tLmatin:;. Woimen have tnhe fiLed hy learning tie skills 
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taught in the DTF, and have shown creativity in replicating 

and modifying them for their own use as well as in teaching 

others.
 

2. A technology transfer process within a developing country can 

involve the following actors: the applied research institute
 

with managerial training assistance from DRI; women's organi­

zations or private voluntary organizations as transfer agents; 

and the local rural and urban users. This process can be 

useful in channeling more appropriate technology to local 

users and enabling local input into technological design. 

The initial target group for the training was a small 

group of trainers as the "critical mass" for more effective 

development work. The model of "training trainers to train 

others" has as an ultimate target group, the women leaders in 

provincial areas and village women. It is important to note 

that d'ring the short course of this project (one and one-half 

years), it was possible only to set the groundwork for reaching 

the ultimate target group by training the "critical mass" or 

core grou) of trainers in each country. The model was tested 

by using the planning methodology as the "technology." In the 

future, other technologies could be transferred in the same 

way. Therefore, this hypothesis was only narrowly addressed, 

and DRI has reason to believe it is valid. More exterimenta­

tion with the DTF in this regard would be useful. 

Accomp l ishment s 

Total participation. A core group of approximately one hundred 

people was trained in each country. By the third forum in Thailand, a 

second level of training by Thai trainers had been given to over two 

hundred people. This nmummer is expected to increase as the Thai 

trainers are mt ivated anl actively engaged in replicaLing the 

methodology. In Colombia, almost seventy-wive participants were 

directly trainmel by DRI in tie use of the methodology. The last two 

forums were conducted very late in the project time period. However, by 

the Lbird forum, DRI was already receiving reports of second-level 

tra ining. 
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Workbook/Reports and Teaching Materials. These materials are now 

available in English, Thai, and Spanish and are hence made available by 

the applied research institute and local cooperating groups to interested 

organizations and individuals. English materials have been widely 

requested as shown by the following sample: 

Mission Evangelique, Ivory Coast 

International Programs for Human Resources Development, Washington,
 

D.C.
 

Office of Research, De La Salle University, Manila
 

African-American Institute, New York
 

Development Training Center, Indiana University
 

Commission cn Social Service and Development, Causeway, Rhodesia 

Federacion de Desarrollo Juveni Comunitaria, Inc., Santo Domingo 

UNESCO Regional Offices
 

Commission for Agriculture, Entebbe
 

Internatinal ILearning Cooperative, Oslo
 

National Center for the Development of Learning Activities, 

Javagiri, Lembaug-Bandng, Indonesia 

School of Social Work, L'NC Chapel Hill. 

International Center for Research on Women, Washington, D.C. 

Equmitv Policy Center, Washington, D.C.
 

Office o i echnolory Assessment, U.S. Congress
 

Trans Century, Secretariat for Women in Development
 

Overseas D)evelopment Council, Washington, D.C.
 

Overseas Edtucation Fund, Washington., D.C.
 

World Bank 

Nonformal Education Information Center, Institute for International 

Studies in .ducat ion, Michigan State University 

Experiment in Internuat ional Living, Brattleboro, Vermont 

Wa'omen and Developlment Uni t, Un ive rs i ty o f the West Indies, Barbados 

U.S. Peace Corps, Man ila
 

AID/WIll, Wa.h in gtonu, D.C.
 

Various AID miss ions aid bureaus.
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Local Replication
 

Local replication is the use or modification by the trainees of the
 
skills and techniques presented by the DTF program. In Thailand, 
widespread replication has occurred. While the potential replicationfor 

in Colombia may be even greater, it will take longer than thL course of 
this 	program to document widespread use of the DTF methods. 

In Thai.land, DRI has documented the following samples of local 

replication: 

1. 	 The Girl Guides of Thailand in Chieng Mai have used the method 

repeatedly in planning for their own program and for their 

village development projects. 

2. 	 The National Council of Women of Thailand (NCWT7) has done 

leadership training in the provinces of Lampang and Chachoengsao. 

DRI training has assisted the NCWT in implementing their 

community development projects in these provinces, with funding 

from AID/Thailand. 

3. 	 In three northeastern provinces of Thailand, Udonthani, 

Sakonnakorn, and Nakonpanom, the DTF methods have been used by 

NCVTI' 	 with commniLy and women's groups on topics of consumer 

education and child development. The method was taught by 

participants from the initia] DTF. 

4. The DTF methods were used at a rural leaders seminar at 

Mahasasakan Teachers Training College. 

5. 	 The methods were usedI at a session wi t the Home Economics 

faculty at Kasetsart University on the topic of graduate 

school training. 

6. A membcr of the NCW' modified the traiaing methods for use by 

the Women's Secretaries Association. 

7. The Thai director of American Field Service (AFS) uses DTF 

methods in planning office and program activity. 

8. 	 The director of lahedol University has expressed interest in 

adopting the for by his aftermethod use staff sending two 

st a ff members to observe the ASE AN neeting. 
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9. 	 One of the Thai trainers has recently become director of the 

International Training Program on Development and Management 

of Community-Based Family Planning, Health, and Development 

Programs of the Asian Center for Population and Community 

Development in Bangok and has indicated that the DTF planning 

methods will be an important element of her training program. 

In Colombia, the second and third forums were only recently 

conducted, and therefore, the documented replication at the conclusion 

of the program is less than that in Thailand. The women of the IIT and 

PAN have indicaLed that the planning method from the first forum has 

been 	helpful in thei r work. Unfortunately, there was little continuity
 

from 	 the participants in the first forum, and little replication has 

resulted from the coJlaboration with the National Council of Women of 

Colombia. 
 The second and third forums were conducted with the assistance
 

of the CCTV (Coordinating Committee for Voluntary Work in Colombia). 

The 	 second forum was conducted with the training representatives from 

coordinating committees of eight departments in Colombia. The third 

seminar included participants from six departments who were actively 

involved with community-level projects for the International Year of the
 

Child. The single exarple of replication occurred one week after 

training: the methodology was used in designing a one-year program plan 

for the , ledelifn YMCA, a communi ty- level, volunteer organization. The 

training was lone by two particitpants from the second forum. The CCTV 

has sent a follow-up questionnaire to participants inquiring about the 

use of the l)TF techni ques, and a follow-up meeting for all participants 

will he held in :April 1980 in logobt under the auspices of CCTV. 

Modification of Methrl arid,:\pp I ic,,t ion to Other Contract Work 

Although there have been no major changes in the hasic design and 

use of the iethodology, sonic modifications have occurred in specific 

ruses of the forum in order to adapt the method to local cultural or 

scial ciurs or traits. However, the basic methodology has proven to 

be flexible, adaptable, and of great use to a variety of participants. 

General modification has occurred in the followLng ways: 
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1. 	 Language. A simple use of language is necessary for
 

implementing the method with village-level groups or with
 

second-language speakers. A more sophisticated use of language
 

is possible with more experienced groups or native-language 

speakers.
 

2. 	 Focus of DTF. The subject matter or topic has varied. Some 

of the topics that have been used as a focus for the DTF 

include:
 

The Role of Women in Rural Development,
 

Administrative and Community Development Skills for 

Provincial Leaders, 

Women's Organizations and Community Development, 

Women's Organizations as Agents of Technology Transfer, 

NGO and Governmental Collaboration for Child Development,
 

Community Actions in Consumer Education/Child Development,
 

The Role of Women in Food and Nutrition,
 

Technologv for the Development of Self-Help Pi ograms, and
 

Technology for the Programming of Self-Help Activities in
 

Child Development.
 

3. 	 Participation. The participants have included representatives 

from a variety of organizations and have represented varying 

levels of e:perience and social groups. The size of the 

participants' groups has ranged from sixteefn Lu two hundred 

people.
 

4. 	 Time Frame. The duration of the forum and the number of 

methodological steps has varied from three hou (three steps)
rs 


to seven days (six steps plus supplementary sessions). Inter­

vening Lime periods between steps can also vary.
 

5. 	 Add itional Se ssions. Time method can Ie enriched by the 

addition of cimplemerLary sessions, such as skills analysis, 

budget plianning, project implemenLation, survey techniques, 

research methodology, proposal writing, or project funding.
 

Besides these general categories of methud modifications, the 

following examp [es illMustrate speci fic modificaLions maade during the use 

of tie method under this contract work: 
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1 	 The original word.."Contradictions" for the second step 
initially posed problems of comprehension for some partici­

pants. The word "Obstacles" was used for awhile, and finally 

"Constraints" has been determined to be better understood by 

the participants.
 

2. 	 The process of moving from "Proposals" to "Programs" posed
 

serious problems for the Colombian participants. Two remedies
 

for this were developed by the participants themselves. One
 

was to have the facilitator (or group leader) name the
 

Programs from the Proposals, and then move into the tactics
 
......... step;-as-an-a-lternative- the- tactics-step -could-follbwthe-----


proposal step with the gestalt of tactics thereby being named
 

as programs.
 

3. 	 Tactics--to avoid data that are project phases instead of
 

specific activities, it was necessary to drop the instruction
 

of listing the tactics in order of priority and simply request
 

participants to name a variety of concrete activities to
 

implement programs.
 

4. 	 Scheduling--due to some problems encountered in planning,
 

according to the three time frames, it was found to be easier
 

to begin with the long-term time frame (five years) and proceed
 

toward the shorter time frame (three months). This enabled
 

participants to develop a broader picture of scheduled
 

activities, moving 
then towards more immediate, short-term
 

tasks.
 

5. 	 For each DTF, at least a day is suggested as a practicum so
 

that participants are given an opportunity to try out new
 

skills before leaving the DTF setting and returning to use the
 

skills in their home institution.
 

The 	planning method has 
also proved useful to the DRI staff in 

project and program pl-'.:i.n :!nd Y,_ biee ,r d *n4a J1,rtr -nntri-t onrk is 

follows: 

I. 	 R&D Management Workshop for Egyptian Executives: Session on 

Participatory Planning Methods. Topic: "R&D Programming for 

Sinai Development."
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2. 	 Financial Management Program for the Royal Scientific Societ.
 

Topic: A Financial Management System for the RSS Printing
 

Operation.
 

3. 	 Training Program for Instituto de Pesquisas TecnoLogicas,
 

Brazil. Topic: Project Administration for IPT.
 

4. 	 Specialized Training in Research Techniques for a Senior 

Research Officer of the National Council on Women and 

Development in Ghana. Topic: 
 Research M Lhods/Approaches for
 

Women in Development.
 

DRI has 
also 	used the DTF methods in various internal planning exercises.
 

ISSUES ADDRESSED BY PROJECT ACTIVITY
 

Cultural and Social Factors
 

A variety of social and cultural factors influence the design and 

use of the DTF.
 

The-bryinstorming step. This was popular in Thailand and was 
sometimes used almost to the exclusion of the rest 
of the method. A
 

possible explanation for this might be that status tends to influence 

who 	 talks within i a group situation. The brainstorming step opens 
avenues to parti cipati on and thinking not traditionally used in Thailand. 

Although Lhe rest of the method is important, encouragijg this process 

is important because it stimulates a more complete utilization of human 

resources. 

The roupotant entity in othercl tures. The ability to 

work within a ,roup is a key social skill that has many culttural rules. 

Participa rts expressed that 	the group participation methods used in the 
DTF 	 gave them new ways to le creative, direct with other participants, 

and still honor traditional patterns.
 

in the firs L forum in Colombia, participants had a great deal of 

,ifficultv in doing the scheduling step. In Thailand, much ceremony and 

prutocol were necessary in holding the forums, which may have detracted
 

1i.ghtly from concentration on the methodological presentation and 

is
 



process. These are aspects that must be carefully considered when
 

planning a training program.
 

The approval 
 and support of key people are necessary for endorsement 

of the trainirg techniques. In Thailand, it became obvious that key 

individuals actively supported and intended to replicate aspects of the 

training. This served an important legitimizing function, motivating 

others to become actively involved in the training process. Without the 

dedication and support of CCTV in Colombia, the DTF program would not 

have the potential for impact that it now shows. 

Language Proficiency 

Language was a key factor in using the DTF. It is obviously best 

to have native speakers do the training. When training is conducted in 

English to non-native speakers, shorter, less sophisticated phrases and 

a simpler vocabulary must be used. This slightly inhibits an in-depth 

and fluid ,nalysis of the pedagological and methodological points. 

However, this does not severely restrict the training process. In 

Colombia, all of the training was done in Spanish, with assistance by 

native Spanish speakers. 

Scoy!of Impact 

The quantitative measures of the scope of impact of this training 

include a list of the organizations represented and documentation on 

examples of local replication. Chart 3 illustrates the scope of impact 

in Thai land. in Colombia, the s;cope of impact also has gre'L potential 

(as shown in Chart 4). 
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CHART 3 - SCOPE OF MiPACT - THAILAND: PARTICIPATING ORGANIZATIONS 

Bangkok 	 Phuket NC'wr ASEAN
 

SC",T Ban4ok Area Representatives from Faculty of Pharmacy, Mahedol
 
93 organizations University
 

President, Women's Associa- Home Economics Association- from around the
 
tion ,aon-thascnarat Thai-President counLry. Department of Home Economics-


Kasetsart University
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Deput: Secre ary-eneral for of Teacher Training, Ministry 
: tcos-atuscre3ce .;aLtnai NCI-T of Education
 
Research jiAunciL f 
Thaiand 	 Officers of CD-.inistry of Ministry of Foreign Affairs
 

Interior 
hairpersohi. ?romot".) Af -D Faculty of Science, Chandraka­
-1r.un c'-Oen Representative from St. sem Teachers College 

Joseph Alumni Association 
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of .01a >i: d 

W'omen'A Association of Phuket 
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-'or :-.m: 3{ii- Secomostric- .onell Cultural Promotion 
,onoe.enr Assnciation of Petchuraboon 

v :0.,.''=1h.:27'.t. . Rel OOr-,sSac:ety of ha 
* 9so O..-:: v ;ron , S 	 , ,aIoo a 

• :1a,e I 1A:1s > or Women'.; CLIltiral Promotion
 
-:m. md , r3t
3:.o! s Platmnim Associat in Chuangrai 

.m.:si n, . ,:-r.menti 
Pubi:c ',Iare Nakornrijasima's High School 

Women, AL. tir; I Profnotr:n 
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%;(,mena's Cllturil Promotoion 
Assoc:atLn of uboLrajathani 

Kankhaen's Kalayanavat Hfigh 
School 
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CIART 4 - SCOPE OF IMPACT - COLOMBIA: PATICIPATING ORGANIZATIONS 

December '78 OcLober '79 
 November ' 79 

TIT 
 COI)EVOL - CarLagena IYC - Bolivar 

InstituLo Colombiano Agropecuario (ICA) CODAFE - Baranquilla ICBF Regional, Bogota 

Colciencias ONOVAL- Pasto UCC 
- Bogot5
 

iistiti.uo Colombiano de Bienestar Familiar 
 ACOVOL - Bogot5 Futuro para la Nin~z 
(ICBF)
 

COVOLTO - lbagrie La Madera ltogar, San Pelayo
Plain Nacional de Alimentos (PAN)
 

Deparamentn de Salud-
 ICBF - Bucaramanga
PAN - AtlJntico (Baranquilla) Cundenamal.a
 

Cruz Roja - Damas Grises
PAN Bolivar (Cartagena) 
 CCTV - Bogota 

Defensa Civil Colombiano - Bogotg
Universidad Nacional (Qufmica)
 

Cruz Roja Juvenil
Universidad Nacional (Nutricion y Dietica)
 

Asociacion Cristian Feminina
Asociacion Amas de Casas Rurales (ANAR)
 

Police headquarters - Nanizales
Union Ciudadas de Colombia (UCC)
 

Consejo Nacional de Nujeres de Colombia
 

Sociedad Amor de Bogot5
 

Consejo Regional de las Americas (CRAg
 

Industrias Noel
 

Comision Interamericana de Mujeres (OEA)
 

http:iistiti.uo


Modification of Method 

As previously indicated, the modification of the DTF according to 

local customs, cultural and social influences and organizations' 

objectives is essential for each situation. The method is a procedure, 

not substance, in that its content relies upon the local wisdom and 

experience of the participants. However, the trainers must be extremely 

sensitive to and able to adapt the method design and use according to 

formal and intuitive influences. The method must be applied with this 

cultural sensitivity in order to be useful. Modification requires a 

thorough understanding of the background of the participants, organiza­

tions and culture, and a limited knowledge of the topic. 

Application to Local Level. 

It is possible to use the DTF methodology at the local level, even 

with a majority of people unable to write. However, the language and 

methods must be simplified, and some creative modification is necessary 

to match the methods with the local situation. The DTF methods are 

reported to be used at the village level in northern Thailand by the 

Girl Guides. 

Globa Implications 

The methods of the DTF draw upon the experience of the participants 

regardless of culture or status. The topics and methods used during the 

course of this program cut across cultures and give depth to the products. 

The development ot global equity and equality is a trend that fosters 

the use of the DTF method. That is, all participate throughout the 

forum, fostering local or "grass-roots" input to planning or decision­

making. In addition, the DTF planning method fosters "learning by 

doing," a technique applicable in all cultures. 
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Problems/Lessons
 

1. 	 Problem: The lack of a clearly defined topic, objective, or 

interest on the part of the local counterpart can result in a 

poorly focused forum and data. 

Lesson: A need to strive for a well-defined product and 

clearly understood motive for the DTF. Therefore, a preforum 

consultation is suggested as an opportunity to visit the 

locale and confer with local institutions in order to gain a 

firsthand idea of the local cultural, political, and social 

situation and in order to clarify the topic, outcome, and 

expectations of local groups.
 

2. 	 Problem: It is important and often difficult to reach the 

right key people and have a group responsible for making local 

arrangements and facilitating execution of the DTF. 

__.on_: An entry point, such as the applied research insti­

tute, is essential for making local contacts and arrangements.
 

In all cases, thb institute was invaluable in arranging for 

local support sisfr and assisted DRI in modifying the DTF 

design for Inca! conditions.
 

3. 	 Problem: :\ problem exists in docnumenting the application and 

replication of the training, motivating the t)articipants in 

their use of the skills, and ensuring general follow-up. 

Lesson: Such continuity and support must be given by a local 

entity to encourage continited use of the training. In Thailand, 

the 	 local support from the NCWT was a key to widespread 

replication. However, as the leadership changes, such support 

may naot he so formal. In Colombia, there is an excellent 

cpportunity for replication as the local entity is committed 

to and capable of such continuity and fol low-up. 

Once an initial program is developed for a country, there is low-cost 

replication of the DTF..Additional money, however, sholId be made 

available Lo the ocaI institLion to conduct follow-up and ensure 

continu.ted replication of the method. Furthermore, sut, money to support 

the project ideas developei during the forums shuld be made available. 
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This provides a better link between planning and project development and
 

could serve as a strong incentive for local organizations.
 

CONCLUSION
 

In conclusion, the WID program has been extremely successful in 

achieving the desired objectives. It has helped to expand the partici­

pation of professional women in achieving recognition and advancement in 

the following ways: 

I. 	 By exposing the work of the women in the applied research 

institutes and the work of the institutes to the genera]. 

public, voluntary organizations, and provincial and rural 

users. 

2. 	 By training women in the institutes and other organizations in 

planning skills and organizational management, useful in their 
work, within their organization, and in their daily life. 

3. 	 By providing a forum for discussion on topics of mutual 

interest to women in research institutes, government, and 

private organizations. 

The measures of impact have been both quantitative (replication and use 
of the DTF method; tr:.ining held for other groups; activities designed 

and implemented ,sing this method by the individuals/organizations that 

were trained) and qual ita tive (interviews and discussions with personnel 

in .RIs and other participants). In both countries, the method was 

enthusiastically viewed as practical., useful, and flexible for their 

us . 

One 	 final point is that DRI feels the DTF can be an effective tool 

to assist women in enhancing their participation in national development. 

However, the use of the DTF has broader implicaLions and can he a key to 

enhincing tile more effective utilization of all human resources in 

devlopment activities. 
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RE CO,MENDAT IONS 

Based on the experiment conducted in Thailand and Colombia, DRI
 

strongly feels that the 
 DTF methodology has widespread application to a 

variety of countries and organizations. It is suggested that the DTF be 

used in a variety of countries to better test its application. Future 

plans should include a wider use within Thailand and Colombia as well as 

an expansion to other countries. 

DRI recommends that an ongoing relationship, similar to the overall 

DRI/research institute linkages, be continued with the women and the 

organizations trained in the DTF. These organizations have indicated 

their desire and support for ongoing DRI technical and advisory 

assistance. 

A worthwhile follow-on activity would be closea examination and 

analysis of the data collected during the course of this program. These 

data could he instrumental in developing policies and programs for women 

and voluntary organizations' activity in general as well as in Thailand 

and Colombia, in particular. 

The DTF methodology is recommended for use in programs such as the 

Peace Corps, in voluntary organizations and in other AID activities as a 

techni.que for volunteers and professionals to use in structuring and 

channelinQ local input to project design and implementation. The DTF 

could also serve as a basic design for a comprehensive training program 

for development project personnel. However, it is essential to modify 

the DT1 approach according to local customs and participation. 

Collaborative work with a local institution suggested a meansis as to 

develop an appropriate format for the activity. 
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Reports in the DTF Series
 

Thailand
 
DTF Bangkok: July 26 - August 2, 1978
 

"The Role of Women in Rural Development"
 

DTF Phuket: February 19-24, 1979
 
"Women Leaders 	 in Administration and Community Development" 

DTF Bangkok: May 7-10, 1979
 
ASEAN Regional Consultation: Program Design and Implementation;
 
"Role of Women's Organizations in Supporting Government
 
Activities in Child Development"
 

DTF Bangkok: May 10, 1979
 
"The Role of the National Council of Women of Thailand in 
Supporting Government Activities in Child Development"
 

Colombi a 
DTF Bogotb: December 4-6, 1978 

"El Papel de la Mujer en la Alimentacion y Nutricion" 

DTF Bogot~i: December 29-31, 1979 
"Tecnologia para el Desarrollo de Programas de Autoayuda 
Promovidos por los Grupos Volontarios" 

DTF Bogot,: November 5-9, 190?
 
"Tecnotogia para la Programaciomi de Actividades de Autoayuda 
para el DesarroLlo del Nibo"
 

Final Report: 	 Enhancing thre Role of Women in National Development 
through Development Training Programs 

Other 
Methodological Uses and Usefulness of the DTF 

Judith Ell ison, Program Consultant 
DTF Training aterial and Designs 

MeLinda Cain, Program Director 

Reports are available from: 
Office of International. Programs 
Dever Research lnsti Lute 
Uni vers i ty o f Denver 
Denver, Colorado, USA 

303/753-2185
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Thailand
 

DTF Bangkok: "The Role of Women in Rural Development"
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Develop family 
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programs. 

Promote better 

income through 


training programs.
 

Develop family 


planning through 
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counselling.
 

Promote campaign 


for family limita-

tion and abortion
 

laws.
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Enforce laws and 
regulations. 
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services.
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for supplemental
 
income.
 

Improve administra­
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HOME INDUSTRY 

IMPROVIME'NT PROGRAM 

T 

A 
C 

T 

I 
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1 oa;rIII ty SOCia-
ecolluiac survey, 

2. Prelare campaign for 
cooperative concept. 

3. Conduct leadership 
training in villages. 

4. Set up volunteer coop-
eratJi organizations. 

5. Undertake a field trip 
to visit successful 

cooperatives. 

6. Develop planning and 
implementation of 
the programs. 

1 Conduct resource 
survey (demand and 

supply labor, 

2. Set up organization to 
carry out programs. 

3. Design technique 

training. 

4. Follow-up and 
evaluation to develop 
income-generating 
capabilities. 

1. Conduct locally avail- I. Set up cooperative 
able raw material in a home industry. 

survey. 
2. Conduce marketing 

2. Conduct local industrial survey. 
survey. 

3. Fund-raising and 
3. Conduce local marketing development of a 

survey, revolving credit 
fund. 

4. Set up groups of indus­
try according to 4. Design in-service 
interests, training for 

existing industries. 

5 Design technical know­
how training for groups. 5. Field trip. 

6. Do fund-raising. 6. Follow-up and e-. lua­
tion. 

7. Design follow-up and 
evaluation. 

7. Field trip. 

8. Conduce in-service 
training as coopera­
tive develops. 

(continued on next page) 
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training, 


5. Develop fund-

raising and
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ECONOMIC GROWTH PROGRAM 

AGRICULTURAL MOBILE AGRICULTURAL 
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1. Survey of the most 1. Set up mobile agri-
suitable local agro- cultural laboratory 
industry, to offer assistance 

to farmers and train 
2. Set up village agri-

cultural centers for 
in latest techniques. 

selling products. 2. Set up village 
volunteers trained in 

3. Develop agro- agricultural production 

technique and know-how 
training. 

techniques. 

3. Set up agricultural 
4. Teach marketing skills, baseline data collec­

tion bank. 

WATER ,UPPLY
 

PROJ,.CT
 

1. Survey of water 
resources at
 
villag, level.
 

2. Develop village

level irrigation
 

develolment
 
(small Jam,
 
man-mate canals).
 

3. Build L-ainwater
 
reservir. 


4. Conduct reforesta­

tion aiid preserva­
tion activities.
 

5. Train in water
 
management.
 

I 
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__________________________________________________ 

_______________________________ _____________________ 

Vl\'-Y EAR TIME-LI NE 

PROGRAM TITLE: NUII LI ON EDUCATION PRO;GIRA 

TASK 	 YEAR ONE YEAR TWO YEAR TIREE YEAR FOUR YEAR FIVE 

I. 	 Educate villagers to change atti­
tudtLIs and food habits and consume ­.................... 
 _,
 

vclgctahIc protein 

2. 	 Establish day care center to
 
reduce malnutrition in chi]dren -,
 

FIVE-YEAR TIMELINE
 

PROGRAM TITLE: VILLAGE COOPERATIVE PROGRAM
 

TASK 	 TIME 

YEAR ONE YEAR TWO YEAR THREE YEAR FOUR YEAR FIVE
 

1. 	Do socio-economic survey
 

2. 	Prepare campaign for co-op
 
concept
 

3. 	Conduct leadership training in
 
village
 

4. 	Set up volunteer co-op
 

5. 	Undertake field trip to visit
 

successful co-op 

6. 	Develop planning and implementa­
tion of program
 

7. 	Conduct in-service training
 

_______________________________L______________________________________________________________ 



Thailand 

DTF Phuket:
 

I. Women's Organizations and Community Development
 

II. Women's Organizations as Agents of Technology Transfer
 



DEVELOPMENT TRAINING FORUM
 

DENVER RESEARCH INSTITUTE 

Session I. Women's Organizations and Community 2evelopment
 

by
 

Judy Ellison
 

Vichandra Bunnag
 

This session will introduce a planning method for women's
 
organizations to use in their work in doing programs related
 
to community development work. It is a planning process
 
that involves group participation and enLbles group
 
decision making. This session will also look at the
 
overall picture of community development and discuss
 
how an integrated approach to community development can
 
be useful to women's organizations.
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DATA FROM SESSION I: WOMEN'S ORGANIZATIONS 

AND RURAL COMMUNITY DEVELOPMENT 

VISION BRAINSTORFM 

1. 	 Villagers need vocational training to get jobs to support themselves
 
and their community.
 

2. 	 Sanitation and public utilities
 

3. 	 Good education
 

4. 	 Plans for leisure time 

5. 	 Religion 

6. 	 Self-dignity
 

7. 	 Cooperation from local people in community development
 

8. 	 Sufficient water for agriculture and domestic use.
 

9. 	 Set up cooperative system
 

10. 	 Promotion of agriculture 

11. 	 Knowledge of family planning 

12. 	 Set up child-care centers 

13. 	 Health services 

14. 	 Better environment, cleanliness, and security 

15. 	 More participation of local wo,.en in development 

16. 	 Better education at all levels 

17. 	 Self-improvement--to accept changes 

18. 	 Electricity
 

19. 	 Promotion of housewives in vocational training 

20. 	 Promotion of health and sanitation 

21. 	 Discourae witchcraft
 

22. 	 Public welfare of women and children 

23. 	 Promotion of back,ard gardens 

24. 	 Local bank 

26. Self-help in community development 

VIS ION GFSTALT 

Fonomi.c deve lopmenl Individual human development 
' ic util ' development Promotion of vocational skills (e.g., agri-

Educat i ona] development culture) 

Health and sanitation 
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Session I 

CONTRADICTION BRAINSTORM
 

W No support from the government 

A No budget 

L Lack of equipment 

SLack of personnel
 

O No markets 

ALack of knowledge in economics 
ANo agricultural experts 

A8 Old beliefs in sterilization
 

Z Inconvenient communications 

Z No irrigation system and land is very dry 

Duplication of agencies going into the village 

Z Dry geographical environment 

1= Duplication of work 

~No cooperation between NGOs and the government 

CONTRADICTIOTN GESTALT 

WBlocked process of administration
 
SLack of human and equipment resources 

O Lack of marketing outlets 
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Session I
 
PROPOSALS
 

I. 	 CONTRA.DICTION: LACK OF RESOURCES 

PROPOSALS:
 

1. 	 Request authorities to allocate funds to create a revolving fund
 
2. 	 Community to purchase equipment
 
3. 	 Request volunteer workers and government experts
 
4. 	 Training and educational program
 
5. 	 Set up group to establish goodwill and understanding
 
6. 	 Coocerate in development programs
 
7. 	 Request qovernment aid
 

II. CONTRADICT ON: MIDDLE MAN CONTROLS PRICES 

PROPOSALS:
 

1. 	 Set un different kinds of cooperatives 
2. 	 Recommend that the public sector indicate what the demand for 

supplies is 
3. 	 Strict price control 
4. 	 Basic education in economics 
5. 	 Eliminate corruption 
6. 	 Promote conmunity market 
7. 	 Promote utilization of cooperatives 
8. 	 Encouracie saving 
9. 	 Facilitate credit loans from banks for investment 

10. Community should advertise their outstanding products 

II. 	 CCNTI DTCTT'T: INEFFECTIVE ADMINISTRATION 
PROPQ SA LS 

1. 	 Seek financial cooperation from public and private agencies
2. 	 Propzose projects indicating the benefits of community development 

for government support 
3. 	 Eliminate dupDlication of work by setting up coordination units 
4. 	 Provide cooerative and sincere voluntary workers 
5. 	 Encoura,ie local people to recognize the advantage of development 
6. 	 Pro-iie for wel]-planned proqrai
 

Eliminate conflict and encourage unity
 
8. 	 Ensure that activities have continuity through project completion 
9. 	 Do evaluations 
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DEVELOPMENT TRAINING FORUM
 

DENVER RESEARCH INSTITUTE 

Session II. Women's Organizations as Agents of Technology Transfer
 

by 

Melinda Cain
 

Chaisakran Hiranpruk 

This session will focus on the potential in using the 
established network of women's organizations in Thailand 
as an effective link between rural users and the 
sources of technology. A workshop session will intro­
duce the participants to the use of a simple planning 
methodology that will focus on examining areas where
 
women's organizations can be useful in identifying
 
technological needs in 
 rural areas and in serving as 
facilitators in the actual transfer of technology.
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DATA FROM SESSION II: WOMEN'S ORGANIZATIONS AS
 

AGENTS OF TECHNOLOGY TRANSFER
 

VISION BRAINSTOM1 

1.. increase fmily income 

2. 	 Dressmaking and mending
 

3. 	 Hone management
 

4. Youth leadership training 

5 Food preservation 

6. 	 Family budgeting
 

7. 	 Family planning 

S. 	 Bab' nutrition 

9. 	 Vocational training
 

10. 	 Health care service
 

11. 	 Respect of elders
 

12. 	 Use local resources
 

13. 	 Discipline
 

14. 	 Use leis:re time profitably
 

15. 	 Health ro'rams 

Nur er-, -C.. 

17. Teach how to use new agricultural equipment for women 

1.. Ccnsumer education programs 

19. 	 Sanitary habits and family hygiene 

29. 	 Literacy programs
 

21. 	 Teachinc: of democracy 

22. Encou race Feoole to read 

23 Teach about local laws and regulations 

24. Train tn be patriotic 

2-. "c-'c aon tion 

26. 	 Hcme cultivation
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Session II
 

CONTRADICTIONS
 

Too many children 	 No faith in new technology because
 

No access to credit 	 cannot picture outcome
 

Not enough technology or Politicians make false promises
 

teachers Inadequate knowledge about
 

technology
No teaching of consumer 


education Girls are kept at home to work
 

and do not have time to go to
No stimulation for interest 

in consumer education 
 school
 

1e 	 Village people do not think
 
. Inadieq~uate bucnet 	 education is important
 

No marketnq oportunity 	 No commitment to public
 

G 	 Bad communication and responsibility
 
trans)ortation No basic educational opportunities
 
Insufficient public A .
 
Ins iien p c 	 Local leaders do not cooperate
 

faciitie 
 p. 	 and do not care 
Local people are resistant Cnomnt tere
 
to change Communist terrorists
 

Local 	people do not have No desire to form groups
 

time Government officials not ready
 
Great difference in local /k to transfer technology
 

dialects prevents easy 3. Natural catastrophe
 
communication 34. No common objective
 

G) 	 Tiitional customs prevent 5. Outside insurgency
 

Inadequate equipment
 

li!O1, attitudes
 
Do not how to use
 

teuhnoloaF,

K 	 aziness
 

Not familiar with now methods
 
of work
 

::t ' toed workinq with
 

new technology
 

1.~Inadeuiate marketing system
 
[771 IM 1 man is too powerful 

Economic-al ated problems 

D t),enouqh education 

Lack of leadership
 0 
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PROPOSALS 

Session .II 

I. CONTRADICTION: 

PROTOSALS: 

ECONOMIC PROBLEMS 

1. 	 Upgrade vocational skills to hilp increase family income
 

2. 	 Survey necd of local community
 

3. 	 Survey available local resources: materials, manpower, skills
 

4. 	 Set objectives, common goals, and develop plan of work
 

5. 	 Make priorities
 

6. 	 Organize interested groups as trainers
 

7. 	 Find resource persons and equipment
 

8. 	 Choose right time to come for training
 

9. 	 Plan budgets
 

10. 	 Convince community of result to be achieved
 

11. 	 Find markets during training program
 

II. 	 CONTRADICTION: NOT .NOUGHI EDUCATION
 

PROPOSALS:
 

1. 	 Promote non-formal education
 

2. 	 Organize interest group
 

3. 	 Develop vocational craining to suit needs of different groups
 

4. 	 Women's organizations can help in finding resource persons
 
and trainers 

5. 	 Mobile library in village 

6. 	 Organize radio programs 

7. 	 Develop programs for older persons
 

III. 	 CONTRADICTION: LEADERSHIP TRAINING 

PROPOSALS: 

1. 	 Encourage local leaders and help them learn more 

2. 	 Upgrade local leadership; include women as local leaders, 
doctors, budget people 

3. 	 Organize local youth leadership training
 

4. 	 Promote better qual ity in family leaders 

5. 	 Train children to be leaders in later life 

6. 	 Change attitudes of existing leaders 
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a) Visitas Ce la Ccordinaci6n a los cau: ,s voluntarios para explicar el tra&ajo
T iquese desea reali:ar. 

b) Teu.i6n con las Perrsonas interesadas 2. el programra
A 

c) 'sccw'rr teias para un curso de acue( ao con las necesidadcs del grupo 

C d) Conseguir personal id6nco para dictar cursos 

e) P)arear horario, fedca y lugar del ctrso 
T 

f) Tnformer a] grupo interesado sobi-e lo anterior 

I g) Tel3I/ar el c.urso 

h) ?&alizar reuniones frecuentes de los Voluntarios con los capacitadores para
C perfeccionar la netcdologla 

i) Ruscar los recursos externos necesarios al prograrra 
A 

S 
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Que puecan los niFos ser Qu(-, tcx?.os los nine7,s tengan ser-
f6tiles a l a sociedad vicios rrCdicos, odontol~giccs, 

etc.-

Que sean rris resoonsa- Que los ni-Ros tencan vivioncla, 
bles salud y edfucaci6n 

_____________________rechos 

Se pueda-n realizar pIe-- Que tc/'o ni~io tenga una ecluca-
namente caro rpersonas ci6n hclsica asegurada 

Nutrici6n balanceada y suficieit.o 

Sat-isfacci6n de las necesidades 
___________________b,'sicas eel niFo 

02rccho a recreaci6n educativa 
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VI SION 

CICTA DFL FS1'AIYJ Y 

Mpo intc-jraci6n familia~r 
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el ni-fo )_ 

Educa-r a la farilia 

I1ayores incjresos para los 

padres 
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iifo dererje Oel adulto 
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necos i 1OPc 
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Elirndir ,ia explotaci~n 
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c 
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T AB1L A D r OT3STACULOS 

T,ij-i2:cicoflC para el 
tral-ajo on la 
CmuIT1n i dad. 

Pcr ezrsconocor. 
c2'icjanp los rprc-ra-

-as del cgcLicrno y co 
la 
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- Cvicics irr1uet-'s 
nsortidoCs. 
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a ca'-u.-iO-ad. 

ractoros3 il~crnos 
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-- rocs titner ­
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_ _______Comunicaci 
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Much: as farnlias necesi­
tz-n cl trab--ajo do 
los n]-ros. 

Suhutilizaci6n do 

los a 1ir-en-tos. 

los al inentos b~sicos 
lle<,an a la minor~a de 
la i~ain 
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no hay buenos 
hDitcc 'Ce utilizaci6n. 
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Lc,-! mecdicf, do cu;,-umca 
-mtaalcs 

e-oiccl~a fa­o 

n'ilia uruxca.
 

La prop.aacia incita 
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osas n'atc-riales surer­
f luas. 

Defiziencia do servicIo! 
educativos.
 

rDciasiados P.ifios pam 
po a a'uas. 

Coctrin euas 

tros em &rceas urbanas,
pcos0 r-ao,:istr-os en, 6reas 
murales ­

P~pid:o creciiriento 
do la pol-laci6n. 
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ALLY.! ! .TACIC 1 

Y 
.R Y ITE0PAr 

SE6V1ICI(S E-DN:UC'2TOS 

Divulgaci6n ericierte 
de prograr-as y servi-

Czpacitar a la cc-u-ni&ad 
rediante co-f rcncias, 

Euca 
los a 

- y aprovechar de 
irentos 

Crear translcrte 

cios. se-Tinarios y asesorfas 
t6cnicas. 

Educar personal 
tivo (Educaci6n 

direc-
inte-

Integrar los recursos de la 
ccxaunidad fnc-ntanc'o la par 

Facentar h~bitos 
ne. 

de higie- Educar scbre planifi­
caci6n familiar 

gral y rcsronsahle) 
para asegurar eficacia 

ticipaci6n de los indivi­
duos 6e acuerdo a sus inte­

en prograira roses y eCades. ._._..... . 

Concientizar la carumi-
dad de exigir y evaluar 

Prir fuentes de trabajo, 
fcientando industrias fa-

Mejorar 
saluc 

servicios de Auientar personal 
cativo. 

edu­

accioncs iriliares, cooperativas y 
asociaciones agrfcolas y 
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