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BASIC COUNTERPART TRIP REQUIREMENTS
 

Aside from and in addition to the specific tasks associated with 211(d)
 

program staff visits to counterpart organizations, certain basic activscies are
 

required in each visit. TheSL may be added to or changed from time to time
 

as conditions dictate, but initially they include the following:
 

1. Diary. Keep a daily diary on the trip, describing activities, pe'

sonnel met, nature of discussions, etc. A sample page is shown as Appendix A
 

This can also serve as a trip report. A separate
for illustrptive purposes. 


sheet should identify needed actions to be taken as a iesult of the trip.
 

2. Photographs. It is essential that we keep a pictorial record of
 

the project with the counterpart organizations. Hence, we will need color
 

slides of personnel, meetings, counterpart facilities, project activities,
 

typical scenes of the counterpart country, etc. These will become part of the
 

211(d) slide presentation and ultimately individual counterpart presentations.
 

Tf you do not have a 35mm camera, a camera will be borrowed from IDD (for
 

which the borrower will be responsible). The project will ray for film.
 

3. File Papers. Each staff member planning to visit counterpart(s) is
 

expected to review the central files on the counterpart, select pertinent
 

material, reports, and correspondence and copy it to carry with him on the
 

This will permit him to review the status of the relationship 	and avoid
trip. 


mistakes. Don't rely on your memory!
 

least one set of the
 

following materials for each counterpart to be visited:
 

211(d) brochure
 
EES small brochure
 

IDD large brochure
 
IDD small brochure
 

IDD bibliography of reports
 

(Tech and Southern Tech catalogs, if needed, ordinarily should
 

be mailed)
 
Outline of proposed graduate program
 

Other brochures as needed
 

4. Brochures. Individuals shall take with them at 


5. 	Use of Time. You will find, in general, there is not enough time on
 

Therefore,
the counterpart visits to do all the things that need to be done. 


it is advisable to plan your activities as far in advance as possible,
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allowing for necessary appointments, establish group meetings well in advance,
 
filling in the quiet periods with reports, etc.
 

6. Trip Conclusion. 
Upon return to Atlanta, it is necessary that each
 
211(d) staff member provide all others in program with copies of a trip report
 
(which can be the daily diary). Expense accounts incidental to the trip must
 
be submitted expeditiously and travel advances repaid 
as soon as possible.
 

(Station travel advance funds 
are limited and must be repaid promptly!)
 

7. Small Industry Development Network Newsletter. 
Be alert at all times
 

to collect information, reports, pictures, brochures, and any other useful
 
material for the quarterly newsletter we publish on small-scale industry
 

developm,-nt.
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W4HAT ARE THE OBJECTIVES TN WORKING WITH COUNTERPARTS?
 

In all of the activities with counterpart organizations we need to be
 
conscientiously aware of the objectives of the program and the reasons why we
 

are 	working with counterparts. 
 Some of these objectives are listed below.
 

1. 	Familiarization with counterpart policies, programs, problems,
 

and personnel.
 

2. 	Familiarization with counterpart country industry policies,
 

programs, key personnel, etc.
 

3. 	Compilation of data on economic and industrial aspects of
 

counterpart organization's geographic area of interest.
 

4. 
Gathering of existing relevant case studies or development of
 
new ones based on existing programs.
 

5. 	Identifying and seeking funds for students for graduate
 

program.
 

6. 	Using counterparts to 
test and evaluate training programs,
 

industrial stimulation methodologies, etc.
 

7. 	Building of 
a linkage network of organizations with similar
 

interests.
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WHAT CAN WE OFFER COUNTERPARTS?
 

Of great importance to the counterparts will be the benefits they can
 

derive from a counterpart relationship with Georgia Tech and with the other
 

counterpart organizations. Listed below are 10 specific benefits we can
 

suggest to counterparts.
 

1. 	Existing information
 

2. 	Research on counterpart areas of interest
 

3. 	Future information developed by program
 

4. 	Package training programs
 

f. 	A graduate program in industr Llization
 

6. 	Attendance at international conf .rences
 

7. 	Linkage with four to six other organizations with small-scale
 

industry interests
 

8. 	Assistance in obtaining funding for program
 

9. 	Seventeen years of experience with small-scale industry
 

10. 	 A tie with one of the largest, strongest, and best known U. S.
 

technological institutions
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WHAT DO WE EXPECT FROM COUNTERPARTS?
 

We need to spell out for the counterpart organizations the specific infor

ination or assistance we will need from them in order to 
carry out the 211(d)
 

program. 
While this may vary somewhat with the individual counterpart organi

zation, in general, we will need the items that 
are 	listed below.
 

I. 	Tell us where information exists and who to see 
to obtain it.
 

2. 	Give us entrees to outreach activities (field activities).
 

3. 	Give us access to data collections.
 

4. 	Set up appointments with typical industries.
 

5. 	Set up appointments with other organizations related to small
 

industry.
 

6. 	In subsequent years, test and evaluate training programs 
on
 

site.
 

7. 	Provide people to attend international conferences/seminars
 

on small-scale industry.
 

8. 	Provide vehicle to 
test 	applied research techniques.
 

9. 	Provide knowledge of counterpart environment.
 

10. 	 Identify industrial research needs of counterpart country for
 

joint problem-solving.
 

11. 	 Provide translations into English where needed.
 

12. 	 Provide translation of material in English into appropriate
 

counterpart language.
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Appendix A
 

SAMPLE DIARY PAGES
 

NELSON C. WALL
 
SEPTEMBER 28-OCTOBER 4, 1973
 

PROJECT 14- ,00-200
 

1;RIDAY, SEPTEMBER 28
 

Arrived in Lima from Quito about 11:30 a.m. Went to hotel and remained
 

inactive until Sunday. This layover was necessary due to the fact that air

line schedules available would not allow me to travel to Asuncion on the
 

following day. 

MONDAY, OCTOBER 1
 

In1Lhe morning, visited Mr. Oliver Sause, Mission Director AID/Asuncion.
 

lIe has arrived in the last few weeks and is just now getting oriented in Para

gktay. We discussed the Regional Development Program (last year's) and he
 

indicated that it was a shame to phase that out before it was completed. He 

will cooperate with us in trying to put some pressure on the local BID office 

and hopefully we may be able to continue with said program through BID. 

The balance of the day was used in visiting some of the industrialists 

we were working with and trying Lo keep up their interest, so we may have some

one to work with if the program is again started. 

TUE:SIDAY, OCTOBER 2 

Went to the inistry of Industry and Commerce and contacted Dr. Juan 

,ilvero. The first thing he did was review the administrative changes in the 

Ministry, as 1follows: 

Ministro de Ind. y Comercio Dr. Delfin Ugarte Centurion
 

Sub-Secretary for Commerce Dr. Blas Chamorro
 

Sub-Secretary for Industry Ing. Igor Fleischer
 

Technical Director Dr. Emilio Ramirez Russo 

Director Basic Products Dr. Francisco Gimenez Vera
 

Public Relations Office Dr. Roger Caballero
 

We then used up most of the morning in visiting with each of these persons 

in order to meet them or renew existing acquaintances.
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Page 2
 
Nelson C. Wall
 
September 28-October 4, 1973
 

TUESDAY, OCTOBER 2 (Cont'd)
 

In the afternoon, Dr. Caballero, Dr. Silvero and I worked on a review of
 

the BID proposal, so that at 8:00 a.m. Wednesday I can visit with the new
 

Minister and Igor Fleischer and try to get them to back up the proposal and
 

put some pressure on BID. Drs. Silvero and Caballero were able to list for
 

me the questions that had been asked by ministry officers insofar as the
 

proposal work. Morelos has done a good job of selling them on the concept as 

we proposed it, but certain points will have to be better defined prior to 

final contact. 

WEDNESDAY, OCTOBER 3
 

Visited -,ith Dr. Centurion, the new Minister of Industry and Commerce,
 

who is a very krnowled 'eable person, with economics background, and experience
 

in international trade. Up-to-now, he has been the representative of Paraguay
 

to the ALAC.
 

After some briefing of our past years of activities in Paraguay, we
 

discussed the proposed BID contract. In general, he wancs to go along with
 

this program and then asked Mr. Fleischer to work with me and try to get BID
 

moving on this. We decided to prepare a document answering certain questions
 

BID had asked and which had not been answered awaiting a determination from
 

the Minister. 

For several hours, Fleischer, Silvero, Caballero, and I prepared the 

draft answering the BID questions. Many were general type questions, i.e., 

how would you rate the consultants you had from Georgia Tech? A few were 

interesting, but not to the point, i.e., do you have specific data showing how 

the persons who participated in the local seminars benefitted from this?
 

Fleischcr assured me that by the end of the week the final document will
 

be ready and signed by Dr. Centurion and delivered back to BID/Asuncion office.
 

In the afternoon, called on Ing. Flores at BID and had a meeting with him.
 

He told me that they were interested in the concept, but nothing had been done 

pending an official answer to a questionnaire mailed to the Ministry of Indus

try and Commerce. I explained to him that due to the changes in the Ministry 

the new administration had not been able to answer right away, but that an 
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Page 3 
Nelson C. Wall
 
September 28-October 4, 1973
 

WEDNESDA!, OCTOBER 3 (Cont'd)
 

answer would be presented by the end of the week. Once BID clears up these 

points, they will forward their recommendations to BID/Washington for action.
 

BID/Washington will then consider the matter and possibly talk directly to 

Georgia Tech prior to arriving at a final decision. Best estimated time by 

BID Cor all of this about three months. If the project needs no major changes, 

we may have a contract by the start of calendar 1974.
 

THURSDAY, OCTOBER 4 

In the morning, went to Mission and briefly explained to Mr. 0. Sause 

what had been done over the last few days. He is very interested in seeing an 

industry program operational again and will try to help us with BID/Asuncion.
 

Stopped by 
the Ministry and explained the situation to Mr. Fleischer, as well
 

as 
to Messrs. Silvero and Caballero, who reassured me that the document will 

he in the hands of BID by Friday, October 5. 

Took the Varig flight to Sao Paulo at 1:00 p.m. local time and arrived in 

that city at 6:00 p.m. local time. 
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Appendix B
 

TYPES OF PUBLICATIONS NEEDED
 

September 12, 1973
 

MEMORANDUM
 

To: Herb Eller
 

From: Richard Johnston
 

Subject: Data Collection Sources
 

The types of information needed for the data collection are described in
 
the "Selection Criteria."
 

Some of the types of publications having the above information are listed
 
below. 

I. Guides and Handbooks
 

City, County
 

Tourist
 

2. Directories
 

Telephone
 

Manufacturing - Local, National, International
 
II -Business 


Industrial 	 - " " 

Educational -


Governmental - "!
 

Organizations 	- " 

Consultants 	 

- I
Engineers 

"
 " -
Transportation 


Chamber of Commerce - Local, National
 

3. kps - Any kind 

Road
 

Political
 

Topographical
 

Railroads
 

Rivers, Ports
 

Airports
 

Utilities - water, gas, electric, pipeline, telephone
 

Relief
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Memorandum to Herb Eller
 
Page 2
 
September 12, 1973
 

4. 	Bibliographies
 

Economic Development
 

Industrial Development
 

Small-Scale Industry
 

Cottage Industry
 

EmplGyment Generation
 

Feasibility Studies
 

Case Stiidics or Histories
 

Publications Lists
 

5. 	Statistical Information - almost any kind providing a measure of
 

social, economic, or other conditions and activities.
 

Annual Reports
 

Production and Technology
 

Population and Labor Force
 

Taxes
 

Imports and Exports
 

vinancing
 

6. 	Case Histories and Studies
 

7. 	Feasibility Studies
 

8. 	Project Reports
 

9. 	National Plans and Progress Reports
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Appendix C
 

CASE STUDIES
 

During the life of the 211(d) and associated grants, it is expected that
 

well documented case studies will be prepared which will become a part of a
 

common body of knowledge of problems and methodologies in the development of
 

small-scale industries in the LDC.
 

These case studies should be completed from ictual technical assistance
 

projects carried out by counterparts that have international, sectorial, or
 

industry-wide significance to provide a background or basis of expediting the
 

transference of technology. The following is presented as a guide to some of
 

the areas to be considered:
 

Materials Marketing 	 Technology Centers
 

Management National Data Collection
 

Movement Local 
 Information Dissemination
 

Utilization Export Publications
 

Substitutions Product Introduction Establishing
 

Import Substitution
 

Community Industry 	 Finance
 

Saemaul Identification Capitalization
 

Associations Diversification Loan Applications
 

Cooperatives Promotion Loan Utilization
 

Establishing 	 Working Capital
 

Expansion 	 Customer Financing
 

Extension Service
 

Within the limits o7 competence anU time available the staff man on a
 

field trip should endeavor to research, assist in initiating, or document on

going technical assistance projects, workiag throu.,h the counterpart organiza

tions. The basic data to be documenoe,3 are as fcliows:
 

1. 	All available pertinent information concerning the problem area
 

of the client(s).
 

2. 	Basic data such as capitalization, employment, sales, volume of
 

production, products, etc.
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3. 	Facts and conclusions supporting problem identification and
 

proposed solutions.
 

4. 	Recommendations made, action taken and results obtained.
 

5. 	Additional problems encountered, remedies and results.
 

6. 	Factors that are unique to a given country, industry, or area
 

and compensations or benefits.
 

7. 	Summary of benefits, employment generated, profits obtained
 

and other related gains.
 

8. 	Tnformaticn that would be relevant to other counterparts.
 

It should be emphasized that the end product should be oriented to provide
 

ba.;ic data for program development for other situations and/or countries, and
 

the solution of a given problem should be presented on a broad scale to permit
 

orientation and implementation in other LDC's.
 

It is readily recognized that seldom will a staff man remain to see proj

ecLs initiated, or in process, through the implementation stages. In view of 

the diversjfication of visits of staff men in their travel, each man should be 

responsible for obtaining a thorough briefing from his predecessor on all 

ongoing case history developments in technical assistance projects, and lend 

w-:hatever assistance is required to expedite their completion, and at least 

rep rt progress. To the extent desired by the project director, he would also 

be 	cesponsible fo: identifying and initiating new case histories.
 

-13



Appendix D
 

BRIEF DATA ON COUNTERPARTS
 

Soonp jun University (Korea) 

Shots needed - Smallpox
 

Visa needed - Yes
 

Currency - $1 = 395 won approximately
 

FESSC (Brazil) 

Shots needed - Smallpox 

Visa neadad - No (except if born in a communist country)
 

Currency - Sl = 6.4 cruzeiros approximately
 

Note: Checks, credit cards, and traveler's checks are impossible to cash 

in Tubarao. Before leaving Rio or Sao Paulo, be sure to get enough cruzieros 

to cover your entire stay in Tubarao. 

CENI)ES (Ecuador) 

Shots needed - Smallpox
 

Vi sa needed - No
 

Currency - $1 = 26.4 sucres
 

_ ni._vers ity of Ife (Nigeria) 

Shots needed - Smallpox, cholera, yellow fever (recommended: typhoid, 

t. t aln ) 

Visa needed - Yes. Three to four-week delay in obtaining visa 

Currency - $1 = .67 naira approximately 

Kenva Industrial Estates (Kenya) 

Shots needed - Smallpox, cholera, yellow fever
 

Visa needed - Yes
 

Currency - $1 = 7.14 shillings (official)
 

UP/SSI (Phi l ipp ines) 

Shots needed - Smallpox, cholera
 

Msa - Yes
 

Currency - $1 = 6.80 pesos
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