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The cost of Phase Two 13 estimated to be abou:z 34 million.
AFR/EA 1s requested to initiate an Action Memo and Congressional
Notification for Phase One at this time. The Mizsion anticipates
action on Phase Two can begin in approximately two months.

From a longer term perspective the Mission envisions a projact

design 2ffort ror a development pregram in Bale Region in 1981.

Cost Summarv for Inoubs -~ Ehase One: Us s
Oxen: (or tractor rental).......... e e sess... 800,000
Tools: Agriculcural 147,500
Road Marxing 200,000
Black Smiths 16,000
All Tools..... 663,500
SecdsS. it it it e e e e et et e et .... 380,800
Storage Shed Materials.....veeeeena. et e e e e e 120,000
Tree SeedlingsS. v v eneeerenenss e s esecanseesssasssaas 150,000
Chicks........... Ceeeea e e s e e e et e e e 80,000
Data Gathering............. Gt e et e e e e ee e 12,800
1o ) o T e et e et csecseseasacsnsse.. 150,000

Total....... 2,457,100

N.B. USS 1 = 2 Birr






Likely r=azh 300,000, Most camps visited had several hundrad

nomes witil approximately 3-12 people o

I

(9]

cupying each nouse. 1In
the majority oi camps visited, veople came from the same or
neighbcring subk-districts.

Support from Regional, district (awarja), and sub-district
(woreda) RRC and other cfficials was evcellent. The Regional

representatlive from Min, Health also accompanicd the team for

i)
1}
it

a portion S. Zn route, EZPID (u4ﬁ;3 Extensilcn Project
implementazicn and Develosmenct), UNHCR, and c=her officials
wera2 lnterviawed. Team members also interviewsd individuals

in camps, heads of farmers' and womens' associations, and

nnonite amedical missionaries working in the ar=a. Throughout

r .

44

1

1

the trip team members were greatl

/ impressed with the dadica-

(D

’

tion and commitment of officials involved 1in the relief effort.
Zvery effort is being made to reach settlements with food,
blankets, and other items for distribution. While adeguate
medical supplies were available in all camps visited, the

number of medical dressers was limited and as they were without
transport they could only serve one camp. Children examined

in camps showed few signs of advanced malnutrition; however,

it must be emphasized that team visited only more accessible
camps. Prevalertchildhood medical problems included scabies

and eye infections due to lack of hygiene. Some camps had

one or two teachers while others had none.
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‘staem 13 2ls3o noorly Zeveloped. There ar
1,338 km of dry weather roads; and only 2 of the > awraja
capitals can be reached on all weather roads.

uomadic pastorsalisnm s oche basic economy in the
semi-arid areas; sedentary farming is predominant in the

highlands. Livestcck plays an important role throughout the

region. In 1970, 4 of the 5> awraias contained approximately
235,209 head oI livestocqn 2ach.  The fiish, Delo Awraja
concainad 30,007, In the nignlands some cofisg and oll
seeds are grown 2as cash crowes. The dominant crons undar

culti-sation are barlev, wheat, and maize (77,709; 35,26}

and 26,0383 ha. under cultivaticn in 1970 rzsoectivelw). 1In
the lower, drier intermediate farming-herding areas sorghum 1is
also crown. Other crops of lesser importance include peas,
beans, teff v Zlax and some coifee and ensete. The recent
historv of Bale Fegion then was one of comparative neglect

by the Imperial Government. This neglect coupled with
economic inequalities and land alienation particularly

among the indigenous Galla, accounts in large part for the
pre-revolutionary uprisings of Bale peasants against the
Imperial Government in the 1960's and for the extent of

the irredentism and civil turbulence in most areas of Bale during
the last few years. The highland area is populated primarily
by Gallinya-spearing farmers, many having moved into the
region from other more densely populated Galla areas over

the past few decades. There is also an important minority

of Amharic-speaking farmers; a number of these as well as












st
<

T~y vy -
L0000 A0

[
7

[

-"—w '-' . . E
S2EGs Lo tne s=tnlemants has

[ON

ta

Th2 nrovsizis: z

Cr2ated an urgent need for shelter at the settlemen* level.

This need can be met by provision of roofing sheets and

nails to the ~@emers’ assoclations who will znen provida the
necessarv labor. Finally, the settlements are changing
rapidly, n2w ones are being created, existing ones aras
expanding. To keen un with the growth, =ha adnministration

of th2 RRC neci: 133istance wieh data-gatharing o Trcsvide
complete and -ralid informacion for Planning nurposes.

A. Cx2n f(or Tractor Rental)

A331stance in breaking ground béfore the end. of the
planting season is “rgent in all settlements., Some older
settlements have a few oxen, Eut most are devoid of almost
all working stock. RRC is making maximum use of about 15
operating tractors which i= rotates at a specific number
of days per settlement. Purchase of oxen may be the most
desirable and long-run solution to the problem, but if
further tractors can be rented, flexible funding should allow
either oxen purchase or tractor rental. The urgent problem
is preparation of land for ploughing.

Oxen have already been purchased to assist settlements.
RRC arranged for the purchase and delivery (by driving oxen
to the area) of 300 vairs utilizing AID emergency grant
funding. These were purchased at an average price of 250

Birr per animal, and they are already being utilized. USAID






3. Tozls

Families have lost almost all of their hand tools

during the war.
and a macihatae.

a hoe

every 2

picks are needed in smaller quantities.

Sicil

23

The basic too.s needed by each family are

1 one for

families would provide a start. Axes, shovels and

Road building ard

maintenance tools are needed at many camps where accecss 1is

including importa
Other doncr
AID.

the basic farm tools

nt tig

for about half

the

the

plough.

families.

settlements

simple tools,

incing of tools include UNHCR and Dutch

Current assistanca .can be expected to take care of

o other

donors have assisted with road making tools or blacksmiths'

Kits.

Provision of Agricultural Tools

Description

Hand Hoe

Machete

Sickle

Axel Congo (2.5 1b)
Shovel

(4.4 1lbs.)

Pick Axe

Cost/Unit Total Cost
Eth. Birr Mo. Required Eth. Birr
8.00 40,000 320,000
6.00 40,000 240,000
7.00 20,000 140,000
10.00 10,000 100,000
5.00 10,000 50,000
9.00 5,000 45,000

895,000

or USS 447,500






QUANTITY UNIT PRICE TOTAL PRICE

ITEM DESCRIPTICN PCS. (BIRR) (BIRR)
1 Shovels 85 5 425
2 Pick Axes 65 9 585
3 Back Hoes 10 8 80
) Wheel Zarrows 25 100 2,500
3 Sledge Hzmmer (lky) 15 6 990
5 Sledge Hammer (3kg) 20 15 300
7 Barrows 10 i0 100
3 Crowbars | 10 20 200
9 Chisels _ ' 5 10 50

10 Scraen :lash ' 2 50 | 100
11 Mason spoon ’ 5 7 - 35
12 Mason Cord 5 5. 25
13 Hand Meter 4 5 20
14 Steel tapes 2 50 100
15 Machets 65 6 390

Total Cost=5,000 Birr

or US § 2,500 Per
Camp

-B. Using the akove hand tools the settlers would be able to perform

the following oeprations.

- Clearing and grubbing of shrubs, trees and grass on access
road

- Excavation of roadway involving small cut and fill operations.

- Digginag of ditches

- Construction of fords, and strengthening of weak spots along
progosed access roads.
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CC37T ZERINATIS oA SCT OF SLOO0RSMITH TOOLS
CUANTITY UNIT PRICE
DESCRIPTIOY {(PCS) (Birr)
Hammer (1 kg) 1 6
Hammar (3 kg) 1 15
Chisel 1 10
Glowvz2s (pair) 1 5
File 1 ‘lO
Pincers 1 14
Anvil ‘ 1 100
Blower 1 40

Total Price per set

or

TOTAL PRICE
(BIRR)

190

h

10
14
100

40

= 200 Birr

US § 100 Per Camp
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Sceds are needed by almosc all settlements, though not by

all farmers in thcse camps where ftarming overations are well

d in esztablished

D

underway. The harvest had been recantly gather
areas, leaving about two months to got the new crop in the ground.
The major crops of tha area are barley and wheat. Recantly

harvestad bags of these two Crops can be purchased in surrounding
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-Tansport wraknloms.  Other sezds required in

smaller juancities 1nclude beans, sorgnum, maize, teff, flax,

Multicle donors nave been involved in thne effort to move
seeds to znhne area. UNHCR has probably been the prime donor,
RRC 1itsell has purchased seeds, USAID assistad with the purchase

Or zbout 137 tons of wheat and sorgnum under its emergency

Seced costs for barley and wheat have beon estimated at 80
Birr Zor bag delivered at Robi. A similar figure can be used
for the miscellaneous seeds while recognizing it would be an
average, too high for maize and too low for teff and flax.
The two principal crop seeds can be expected to produce about
6,000 ha. of crops.

The limiting factor on the amount of seed to be provided
will be the amount of ground which can be broken for the next

crop.
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Teff 2 bags/camp or 320 bags
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Total 3,520 bags
These less important crops could be orovided as a basic
seed multiplication projeact to the camps, and hopefully the

amounts Lor the second
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initial harvest would orovide rea

season's planting.

Seed Costs

2,000 bags barlev at 80 Birr is 240,030 3irr - I35 120,360
3,000 bags wheat at 80 Birr is 240,900 Birr - U522 120,000
3,520 bags misc. at 80 Birr is 281,600 Birr - TS3 140,800

Total 761,000 Birr
or USS 380,800

D. Starter Stocks fcr Trees and Chickens

Trees

The Forestry Department already has a small tree nuZsery
ocutside Robi. They had planned to expand it next year. They

(US$ 150,000)

stated that if given 300,000 Birr/to cover recurrent costs
they would be willing to do so immediately. The two major
cost items involve fencing and labor. Started trees,
especially cucalvwptus are urgently needed both to stop erosion
and provide future wood and fuel supplies for the settlements.
Student labox for planting and/or supervision of vlanting

would be available in July. It might be possible to have the

first seedlings ready by that date. World Food Program has
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develotinznt Das.d on oihe princioles of seli-sufficiency and
local participaclion. Rapid seif suificicncey in the nortinern

areas wilil ZIZree up scarce resources and versonnel for the
continuing influx of che displaced and starving population
which progressively will be reached by relief efforts as
stabilityv and security is achieved.

Finallw th2 approach, although calling for rapid approval,

T

relatively simple in=uis which

a1}

is bas2d on iz crovision o
w demands on =2xiszing USAID Mission
There are limitations tc any relief and rehabilita+ion,

X of time for planning, insufficient

{1}

information, and a necassary focus on relief and rshabilitation,

{l.¢. returning a population to a previous condition), rather
than devazlooment Z2r se. To address these limitations, the
possibility of future activities of a more develormental
nature should be considered. An excellent development
opportunity which might emerge from the proposed program,
for axample, would be the replication, with modifications,
of the Gamoc Gofa Project currently under cconsideration in
the region west of Bale. Other possibilities for future
develcoment work should emerge during preparation for Phase
Two. A relatively remote forgotten area, but one of great
agricualtural pctential, Bale Region offers impressive
ooportunities Ior "new directions" tvpe development

activities in the immediate and long term.
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