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!3ACI<CHOUND 

In t:l'Cldl1C lion 

In 1976 AID e.,t.~b1itih(!d the Operating Expl!nse ACCUUlll' as a 

di:-;tincL blldgl'~l:al'Y line item 1'01' illll!l'll<.d ILdllC1gt:llIenL (Jurpu::ies. 
'1'bib :il:1Jd1",ltv ;n:CUlIul. Wdb ":l't~aLcd tu pruvlLh: lh!ltl!l" filldlll:iaL 

cUI\(rul. dill! ldl.:ilitlllt: !Hldgd di::;clutilll'l.! !JY ;:iI!Pii I'dl ill)!, 1111: CI)::iL.'., 

of ba:-;ic Upt:I'~ltilig h ..... li 11,:. Ir'lIil tho,":;,' rlJI'(;:cl:iy <:itisuciakd willr 

prog 1"11Il::;. 

OperoiLillg t!;, 1"'1\:'; 1.';, 1.:t,J't~jIHt J,rilllcll'i.ly !.,f Haldl.'it':-;, IH!lh'filS, and 
uVI~rlH!dd ~llppurL Cu~L3 ut' Llil'ect-hil'l' ll.~. and ffHl!igll lIat.iUIl<.ll 

peJ':-;olllll.:l. UVt.:r1Il:dd :>uppoJ'1: COtitH incilld(~ cHj .' C!JIlll.'eSideIlLi,.d 

le.J.bl!d [dcililil:~), ulilitil!b. {ul'uibhings, tl'<tv(:l ;·\.d Ll'anspurl:ill.ion. 

equ:prnent and ~;UppliC:H, and nlOtor pool operations. Consultants 
and CI)ntracl per::;ulllld engaged prirnadly ill rnan.:lgenwnt and 
!:illppul't functitlJl~ are also illcluded in npl~I'iltillg eX/WllSl'6. 

For USA lD/ 1.1c:lllgliJde.,h (USAID/ B), tit.! <.!rnbatisy IH-CJviJesllluch of 

lhe support ::iervke" including l'etiidellti,tl l,.!a.~illt~ awl nlailllt'~n"!l':l~. 
oifict! proclll'el1wnl ilnd (l10lo!' puol operatiol1b un~kr ,I F" "," 
Affail's AdInill!btJ'dt:1VI'~ Suppurt (FAAS) Agrl:errlent.. 'rill.: , .:,.'\IJ· ·1, 

hab a .tVL<.Illdgcrnent OUicl>r L't!bPOlIHible fOI' nl~l!lagl'rn(,I!I .'; ..... \;, .. ,:J 

including (ll'UCllrt'lnc-:llt. l'CCjll('bl:, and a Ue I'sl)l!llcl Offio..:el' rc~pllll:j ibl(' 
fur IJC1':;1.1l1IlVl tiel'vicc:;. 'l'h\.~ CuutrfJlLer lllailddlll.) Lilt' UPL'/'dLin/; 

expells(' accuunt ,IS pari uf lht:. nIJrJnal financial 1l1<tI~:.rgl'nll.'1l1 ~j(~l'V1C(! 

l'<-'qui l'en1(~nl.::i. 

()ver rill.! last til re·-: yl!d I'S l1SA[D/ BIll appl'o,.... I!d nIH~l'i:ltil1g e:-;pt~l'Itie 

IJudgl'Ls wel't~ itiI' :l;·L 0 miLliun in both J')GU awl lC)HI lind :H, 3 miLLion 
in l()Hlu Tilt: I~Htirtl,dt:d IJI_ldgd fUl' ]!)td i:; *,-1. 5 millic)JJ, DUI'illg t.lll! 

Sarnl~ pt~ riodl; III is s iUI) ecuIlolll1c <1'," i S f.illlCl! pnJg J'<:lnl:::i, illc 1 . .Idi llg 
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r:'L <lBO, <lVI.!ri.lgl~d $JtJu. t. milliun illlIW;llly. TIll' I.!st1mated value of 
the] 9B3 program, includiJib lJL 480, iti $151.).5 million. The yeady 
dllrJJ(..lJ'i~L!d personn(::l and opt!rat:ing expenses are detailed below: 

U . oS. D i /' "~ ct -II i 1"(::._---_._-------

USAID ~La(( 
Joint. AclrniJl. O(f-ice 
IDP ::; 

PASA 

B.egiullal (.LL!g.d) 


Tutill U.:). 

FSN Di l'eel-II i I"l~ 


.Parl 'J'jmt:: Dil"l!ct-lIiJ'e 


Tot.al 

FY HO 

39 
2 
1 

,13 

73 
2 

1 j 8 

}o ~ [; 1 

38 
2 
I. 
] 

1 

,14 

73 
2 

119 

F Y i:L: 

39 
.) 
.... 

1 
1 
.\ 

·14 

613 
2 

114 

I' Y H 3 

39 
2 
2 

45 

G5 
2 

112 

.__.___Qp_~.!.:,~0E.1L~.~J!~:.::~~~:_J,.f.. 0~Q.' ~;_) .,. _____ 
FY Ii 0 li' Y 11 1 FY D:~ I· '( K3 

P 5')'~ ,U.S. Dirl!c:-LJirl! 	 >t~ l. I ] / J • U $2,:38'J.t) $2,4U6.3 . ,... , '4 .. J 

F'. N. Dii".!CL-l·ii "~I' 	 ] (' iL ~) 20].3 1.0] • 5 2HO. :... 

U. S. Cont.I'lle L (!JSC) H.8 	 (). 7 13. U 
F. N. COlltract (P!:)C) 	 13.9 ~..} • 3 GO.4 (J2. J 
Housing '163. 2 533.0 457.8 507.0 
O[fiCt~ O[J\.~rationfj 1,278.0 9U7.9 1. Ill9.0 1, 125.4 

---- _._---- ---_.- ._---_.
Tot.al Opt! Cd ling .I!.:~:[Jl!n:'.i <':!J $4, Old. 'I ~/i'l, 01):3. ] $4, 30] • 7 $4, 5] 1. I 

L,!,sS: A[U/W AUUIIlknt 

U.S. 	D.Il. Salaril'::; ami 
Jjt:nl~[i L:; J, 5iJ~. S 1, /:HU., 1 1, 'J"1 3. ·1 ~ • 0.:'.·1. I~ 

FAAS CUSL"'; 	 3tJ S. ] 'J·I?i.L ·1 0 ~:, , ~I 11. I 

Le:>s; 'I'J'u;jl FUlldt., U::i(!r.i 

(BUC; -,oatriLulion) ] f) ] • H 307. 

'/,' 1 • c) '.'.• 0.') .. 	 'I· i _, • )ToLd USAID All(ljI'llClli: (N. I) . () ". J. 1 (.) \ 
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Pu l'pO;-;(~ and SCOpt! 

The audil was rnade tIl detc!nnine if the USAID is utilizing operating 

eXpl!nSI' fUllds ldft'cl.ivt!ly, l!Cul1u/";,lically Llnd ill accuJ"Cli:IIH':I" wil"ll 

authol'izl!d pUL·I)(l~;I!;-;. W'e l'eViewl:d and analyzed I'Pl~I',tling l':\pl'lj~H: 

blldgel~;, ;Jlld di~cll::;bed puLicle::i aud procedure::; wilh cunLl!l'll(~d 

rnib~;i()n Ilffi,:i;.ds, WI.' ~d~j(J ::;ekcLivl.,ly l~Xd1l1iIled lr'.I)"(saclilJll;-; alld 
illlpll'Il11'111,.tliull of I./I,licil·s <lIld p/,uct:dures reL.:.llill!:', lu thl! rni::;silJIl ' ::; 

uliLizdlllll1 Ill' Ill)(.~rdlillg l'xpl!n::;t: IJudg'!\.01ry lund::;. OUI' rl.:.Yil~W 

l!xcluclL-d lilt! Juinl. AdlHinislratiYt:! Office (.TAO) ruanag,'d Undt~T L1H. 
,'ndhls::.yls Adillilli,>tcative Oific,~ <.Iud sulJj,'ct III duriiL by thl~ ])1·.'p~ll't· 

rtWllt of ::it<.lLI! l11::ipcclOr General (S/IC). We not.ed that: S/1C rl:vil~WI·d 
tllu J.t\() ')p,'rillil,n:; ill i'i<'lV I! ITliJ(! I' l'JHl ,111.1 1(1) :'I.'rillll~ jJrobl,'lils WI'L't.' 

l'i.:pdrll·d dfll.'cling U:jAIDl ci inlt!l'(':.i!~;. 

OUL'ri..~Vil·W JI.lCU!:ic<.! UII I'PI'I'..!1 iJlg t!"(JI:IlKC budgl'l~; alld l'I:LLlI'd 

il1l~rll,.tl CIJlltrul::; fur I'i"cal yedrn 19BO-1902. The draft finding::; 
Wt~L'e j'ol'l1lidly cOlnrl'lullicalt.'ci tu USAID Inan<lgl~lnl.:nl dUI'illf~ t.1l1! illHlit 

and thvir rl:spunt;l"~i \Vl~j'l! cUIl~.idt·l·ed in prcpa:',ltioll nf Ihi::; rl:p()l't. 

Olll' jll· ... VIIIII:.; ,Hldll li[' US/dlJ/ til" upLJ'dli'I/-" l';";{il:r.:jc~::, \1.'.1:, IllLlt./{' ill 

lin!) (:\udll lZl'iJlJr[ 1\;',. ";-):-11)-(")-1:.; dilll,d :ij')()/I'1) ;J.lld til': I'd;J\(:d 

1'1!I:(JIJlrll"JHL:tli(dl~. \\':'.~l'l! I:\,,:,,·d "'I ILL' h .... l;, III I'l!(JIJL'tl.'d dcliurt::>. 

011" f.,II"\V-llP in Ull: l~jtl:d Lil't:,I::; ,,;Iwwt!</ that illlpkll1l.'l1lalilln actioll:'i 
dl'c.: l)t;illg :;dlis[ctCIUl'ily rnallllained. 
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F1NDINCS, CONCLUSIONS AND HECOMMENDATIONS 


OUI' select.ive review indicated that overall USAID/H management of 
its npel'at.ing hlldg,-~tary t~Xpcn!:i<:!H wa:; gl.!lll:l'aUy (·:fft::clive. TIH:l"c 

we rt~ c e I'LLt i n ~t 1'(' as wh l! I'I! i lli P l'l"IVcTlll! nts 'Nt; l't: f1(;(:(kd in in It: r nal 
contl'ols and rl:lakd (kfivil'licies. Th<.:se ,He di::il'u::ised in detail 
below und",j' rdL·V.lIJ!: i1vatiillgH. 0111' draft J'(~poI'L cuJltained 23 \"1.'

CUllllllt.'lldat.iull::i which werl' L'1'::iolvt.:d l)d::i,!d on Li1nely Illi::itiiUll aeli!)I!::i 

dUJ'illg t.he ;:llIdil. 

The mitisinn muved into its pl'csent office facilities in October 1980 
under d five Yl!al'ka~.i<': agrecrnent. Althuugh the Il>ctse is now into 

its thinl yei.ll' tht: It:!:.i::inj" h<1H nul ruli'ill(:d t:IHc l,:i.t;:;(! l't:quiri'rneJlt::i to 
providl: advqui11e ,-l"ell'ieal (lIIWl'I' and I:esel'vl'cj ('1,:v<lII)I' ~iL!I'viCeH III 

1::1l: r.""ilit.il's, '1'b(! nlll:,L criLic.d pl'oblt'rn is Iht:.' dvficiellt. l'l,'cll'ieaL 

pow,' l' :;; y::i I'~IH wh ieli C:tllS ~!::i freCjuent pOWt· I' ouL..tgt·t;. Tbis cOlldi tilJn 

is COSily 1.11 Lb,: tJSAID/B in sigllificant: rnan-hour losbl~s and dc:uTlagl::-; 

lo eli~cll'icdl uJfiCt: l!(jUipnH·I"it. The lnission hels connllunical:ed 
frequL'lllLy wilh Ibl' kssol' l'egaJ'ding the \Inrv!:iulv(:djssu(~S but fallcd 

tu la"kL' ~I fil'ln fJllsitillJ1 wiLh tlit:: l,:ssuJ' unlil :-;hol'Lly bl,.. fnl'(: I.l1l: aulit • 

.. lill il' r I , I' l.t ,I I I d I.: 1I.' '" ..I '·1 I r;j ,l! I d ::i Ld ff \, (J I' k ~l L 1 i 'Ii iii,·" , TIIVIJlIS::;iull 

llffil~"'"' IJl:VII py lilt: I, 'lIl"1h -l11L! fdLh nClll)':" (d' LllI' hll ild III:'.. Tlll'I"'fll 1'1', 

dlll'ill~ I-'IJ\,'I.'I' IJUl.d!',";' l1>/.· llli~i!·oIlill ::il:t(f ,·,lld vI:.iI.UI':-i lllll .."t v.:ill, lip UI' 

dn\,vfl ttl UI' 11'(1111 LII<:.il' le\'l:l~ Lil l~lltl:r lit: d,:part frolll thl! nlis.~,I()I1. 

'['h .. all!.Iill)r~; 1,:XIH'I'i,:IILL'd till.·j .-;ilual.ilill lll,.' fir!>!: day ;lL t:hv J'liissiul1 

,llId fr':1j uVI,ll,r LIII'LIl.gl!l.ut 111l: dud i I. 

Thl.' lliliJ~.I,'rl I,·";",, I:('!O\;' "i.prl):,illldLl,'j;/·I, '.)()lJ .1 IJI(JIIIII <.Illd II lId::' 

!jill'lll ,.\J'lI.1 :I'.~ -/1), Uti:) 1,1' 'J[J'.:I';tlir'g IJliC.I,i.!,I·!. 1'1.1<1.-1.: 1J"111l 111<.::vjllllli'J Lu 

inl!lI'<lVI' .&lld t'ul'lli;.h lh.' f;" :1,;;".-., Iii,;; .• "j",!'"LIIli.!, ('1)::;16 Wt~rl~ ful' 

p.. r!"iti,dl:., i'dn,;lJllf~, {ll!'llllll!',· dl.(j l'quI!)I"III:! liI arid dllil' I' iLI.~lIl!i. 

'1111 111:;,;,iull ..,L,II jJ,lid ,dJlllll. 'j;7~, O(J() fl)I' Iht~ C'ulIsII'ucl;llll uf d fil'e 

CSCd Ill' f ['111"11 lh,,' ;.; I'll llil d lip tIl Iht.! llific(: I"vel::; OIl til,: luu I'LL lid ii I'll. 
fl iJ () I' ,oj • T h " :; V l' I ) ,-; L;,; I' l; pre ::i t'ill iJ S1I b I:i l illll i ; d. US l\ ) J) i n v I: :; II , Ii Lin 

till: Lt:a::,c:d i'.1l:dilil·~' I,ul il hi.ld /1l) 1)1):;ill\'t "He,:! \villi tIll' ll:t>tJul' lu 

CIJl'J'I;I.:l IIII! (.)(I\V':I' iliid l:l"v"llll' pl'(lldt:'IJl·:. 
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in recent cornmunicalions with the leosol'. For exarnple, thl~ un
rt~oolv\.~d problems w\.~re highlighted in the LJSAID/B's lettc I' I.) Ute 

h~ss()r ddtl~d A\l~~uot 13, 19H2. This lel:ler t!mphd::lized that 111(' 

existing 750 KYA power ::>ubctation ill lhe leased building is :,!

cogni~ed by all as .inadequate fur existing power usu in tilt: building, 
let ..done for the pl"t!Sent Volcant uffices. 

Th,~ Tllission't; 1,~l.ter sLileri rnurenVI!l' th~'.l lhl! IJlli!ding's I"(!currin;,o, 
POWl!l' \lut.ages iir<~ CJllribulab.l~ lO the e .... i.~ling irlCldl.!'.!Udte 7S() J.(VA 

sub:.;tdliun and nol lu tJH.~ pOwe), ::;upply curning int.o the build mg. 
The ldl(!1" cil'~d lhe l(!sSUI,li:j Llill.1rt: to provide a ;~OO KW back-up 
generatol' I'equict.:!d IJY til\" It:as0 c.ogl'eenll~Jlt. Alth'Hlgh l','pt:ated 
I'eqllests Jlad been rnacie tu the lessur, no action had been taken to 
FH'oeli I'(~ OJ lld illS l;.d 1 llll! I'L "i d i l' l~d t~q u i prn (: 11 l'. Thl! III i::; s lun 

tlp(~ci[ically rt'qu,!::;h~d !:Ill' 1.(::;SOI' to pl'Dvi(k <t fLl rn!ill li In(: hchi.'dlll(~ 

lu obl;(in <:Ind iwdall the POWI~l' equipnlE'l1t in accordance with the 
lea:;e. 

The kS::ior ' ::; Idkl' lu USAID/13 dated Sepkmbel' 7, 191:)2 ackn()wleclg(~d 
thl! lVdbt! l'<.:qui I'elilt.'nl th.;d a 200 KW Lack-up gt'nc ralor Wil;; III be 
ilwtalll'd iii tilt,. It'd~'''d buil.cling .. TIlt~ ll:~;::;()r st;lkcithdt il.~·; nn,lrd Ill' 

Dir,!ctu!'::> b.:.ld nuw dPPI'!I\'I:t! the Pl1l'Chil~>':: of lllL: gC'II,'raIOl' .LJH) that. 
il w,Juld bl! ill::>lLdll.'d i.ly lht: ,:nd uf F(!bl'uary ISIS3. ll'HvevL!l', lhe 
It'nsn!' disCLgrv,'J wiLh USA.lD l'egal'cling lhe present 7~U KVA !:iub
t;:ati(JII I:'qui(JIH'!llf by slat:ing 1'11e Cq\lipIlWtJt had pl'ovidt:d ::;,disfacltll'Y 

sel"vi,:v [,)(" /l\IlL't: tll~1I1 lwu Yt:i.ll'!; wilh very few iUtit.allcc:-> c,f sub
::;/dtinll 1:lih.rl:. Th~: Illi::;t;ilJJl1s lett,:!, dat'dl SCpklllhl I" (), 1(,l:~2 lou]

,!xceptiull Ld lhe ll'~Jt;()r'::; vi,'\\' about tile t:I(k'llldCY o( tilt· prvb('lLl 

IJu\.\":I'l'ljuipnll'llt. 'fbi:i l\.:ttL!I' ab;t) rl~ITlindcd lil'! !t::j;"UI' ;1!JulIl lIll: 

h!~::;I.! I'I·ljuir. 1111:lll l., l'ruvid ... USi\lD willi r~'ti(:rvl' l!h:valc.l' ~t~l'vic(; 

which it l/illj fait,.. d Ltl duo 

Tht: nli;;~;i')11 II.l:, .dWdy:i held d jJul"lItiallv ,'ff,'cliVe ll'Vt'I',lg,· tr)()1 

10 !Jl'l:;:,:,l.lrt: lhe t,,:;:;ur III ~;(lIisiy 1./0,. !I·,\.::" I'I.'qlli.I't'nll'JIi:;; i. I:., it. 

could ILIV,· ""illt/wld t.-iL~)" p"ynklll;j. I'll", ..v,,:·; !lol. d .. n\; - ;·dl !t-;lc;'", 

piJYIllt·I,I.c; WL'!'" Illdd,· ,"I :)l:I1"d,I1,:, lIS,',l/) "tJit:i.lL:·, Llllt! ll~; Llldl It 

Il0W pldl!.:, t.) ·,\'llllilt.!.i tl!I' :·il.'lili-.1I11IU"1. I . .I;," JUIYlfll:"'!. tllw IJcllJi>..:r 

I (J, I ') ~).~. t: q II i v; rI I . II I I" d i) I ' r' I :.; I I j I,.d I' I j' ';, hI'" (J Llll ,II I. hI' ell r r ('III. r d I v 

uf l.xdJ<llll!l!. \V,! WVI'V L,jld tly lJSAUJ "fflLi,d:-, Lhdl.l.hl' Ll';:,:,uI' h~ld 

I> t' I,: IIi II J () rill (I II Y d d v I :i I : d u f 1.11 i:l (k c i :; i I) n , Wl' ~! /', r l' t' d w i til U,..) A tD 
In il::; d"cisl"ll II) willdllild Ihl)'lnl'IIi,. W.· rv,'IllIllllt'If(/t-d ill UUI' dr,'lft 

l'l'jl()r l , III,w"vI''', IlI.1l th,: cllih::;i,JII ;-jhUldd I'un,l'" il; I·ff· ..·I" I" ul)l<Lill 

it f'lrlll.d 11111<:d :'l·III·tilll. "lle! f',rlll"lly IJIJldy 111 .. 1.,~,:"lr illd! I ... ",,· 
I'd }' lilt Jll;, ",,' Jl II d I)!· \\'; tl II II' 1 d lIll l i I till: 1,,' d :" l! p r 1.I b 1 v I [b .1 r I.' :; ,.11 i.·, fd I; I." r Ii y 

(: , j r I'" I . I "d . 

- 5 

http:Lhdl.l.hl
http:tJit:i.lL
http:1:lih.rl


The 111ission formally Ilotifiud the lessor by letter daled Oclubel' IH, 
19HZ that "no pa yment. wi lL Ill! made un:.il wt.: have received a fi rm 
schedule and all c()nditicJl1S have been tiatisJactorily met ll , All-hough 

thL'::H~ n1i:-;::ijOIl actiunt; W(!I'I.~ lClng overdue, ill our vi,!w, w(! bvLi(!v..:: 

tlh~ pl'l!:>elll dil'l.!ctiull '1I1pvdl'.:) I'l:d,;unably i1fJPI'OIIl'i<.d,' <llld II' , " ,J'y 
Williulli Cjlll!::;l:illll. Civ"11 till.: l.lck ui" ~)llil.LdJJ.I' "ffiel! SI'<I('I: I');, , .. 11"1', 

ill Dilced ilJ thl: illlnll!di.lll,~ fullll'l', ilJld IJ:'iAJi)':; tilJkilillltldt lil"II.' ,d 

inVl!:drn ..:lJt ill il:; pl'l':;ellt IVilsccl facililil:,';, in OUI' ('pilliol'l, Ih,~ 

rniti6iun l s alt(!I'Udlivl.'s .II'" lillJil.,,'d, II i::i tlll,'J"I'(IIJ"(' IlIlPI!I'dlivv 1'(11' 

t 11 c rll i !;, ~; i U II h.1 n I ,I i JIIdill <l f I n1'l I' n s j Ii () Il I (I P r I: ~; h til" 11.: ti S ( I J' tlJ I' l~ ~,() 1V I! 

L111! Il:'I~;" 1.ll',JI,ll:lfl,j LI:'; lflllCldy d,:,i pus::;iblv ,lIld t,,ju' till,' pr()llll'111 II) an 

appl'0pl'i~lll:kvd ill lhe BOG g(JVl:.!l'llll'll'lll if Ill'CeSSilI'Y. 

Ca:;lli':l' FUlld Cl.lnLl'uL 

Our cash COUllt verification of lhe Tl11Ssion CLlbS A CashiL!l' ilnpl'est 

fllnd Sh'l\\'('d t1ll' t.)taL uf thl~ cOlnbindtion of fllilCls (,II h;wc\ dJld iten1s 

in 11'<1I1::;iL fllr l'l'ph:ni!;llIIlVnl agl'l~l!d witl: 1111.' cllllUlInb refl(:cLl:d ill 

tilt: :;LaLl:nll'rd uJ' ('_I~,ilii:r ~1I.~(;IJl\nLLd)ilil,y t"ill'd wilh II ...: HI!giull,d 

Adl11ini::;II'dlivl: tvLIIl.:..q';l!nll;~nl Cc'nlL'1' (Ht\}vlC)/Uangkol~. U()w(~ver, 

our audil revealed Ihe fuHuwing prubknl Lll'l.'ilS: 

Due til 1111" prlJl~,.esbivl! irll:rl'L1:-H: in 1111' filJill.Ing 1:~(;lt'1Ilgl~ 

:'.:..di' of II", 1"l'.lI 1:III'l'l'lll'y t.d<oI 1.1.1 thl! U,S, dllllar ",inc(: 

L1w fllnd Wd:-i 1::it.,i1Jli::;hl'd In 11)7'1. t Ill" 1'<: lilt::; hel'lI biglli[icant 

c/"U::iiun l'<[uividvnL lrJ $778 of Illl! initi,d ~1U, (JOO C,Udlil!r 

fund <lIlH),.III1. 

UIl~lnflll\IlICvd cdsh I..'tllllli vt:j'ificali(ollS were nul cunducll.'d 

i,lIi fr<"qll"IIII i, .1:-' "I'I~Ullldll:lldt:d by JZ:\MC/J'"lfl),:LlIk, 

All ~llIllt:)"I~'"i1 ildl \\'<1:; l'I.~I.:I'I\'1 d till Jldy ,,~J. I '!~)~ [II Iile rl',!;".' 

L111' ilnprl·.-.t /Idld (ruIn i,IIl, ouO LI) ~~l '), (JUU, IJIH d Illil;.;:illlllTlI 

uf ullly ~IJII). ()()() I::. dllllw<.lldl.! for l'll'111:lnpl(),{l'I.' I.d:,lli(:\':; 

by 1\ I U I h II Ii I" ,lJ I; ll}, 

Thl: CoI:.;lli,'( 1)':'-',ltJlldldlly illt'I.I'!II,"lv 1".rl'llI'.... 1(,,:.11 
1,111'1'1'11' y il'IJiII III" l'II,I)d~,:,.I" I" .. I (',,,,lli ..,1' I((.til 1'1 pll'l,i,.II,. 

r I II" I II \\" I :, 1', (' ( , I V I,d J l" .1 1·1 I; r'" .\ II '/ J:, I( I.'.: I, u '" , 'I 11\.' ,; , I Jd \ I 1'111 d I 
[rall;;\I,'II'III:, '/1"1..1" ,',: IdLi ",11"" 1I'!,lll.,II,lll:i ;llld ~"'lllId 

illl(.'I'II<l1 (".illl'(,1 IJI"Jl j'dl.r,'~" j""I'II. tl 1',:1:"1'.1,,, \\,\'j',' 1l,II 

rlldillldlJlt'd lUi" :.L1LII ,,;>.,:lldng,';;, 
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DeCrl:'d::j(~ i:1 Dollar Voduc of Ca::.jIJ'!l' Fund 

Wlwn th(' fund \Vii::; ol'igillally ,!::;tdblit;\wd dL $5,000 ill FubnlCiI'y ]97-1, 
tlt,~ ~:;';l:h<lligl: ratL' W~I:j ~LbuLlt B. 2 t,di,l lo the U. S. clull<.!l·. Theil in 

April 1 ')77 w·hul III, fund \V~l.'; ilICl'l:,t:i,'d to $]0, 000, Lh,~ l:'>.\:h .. 'Jlgl~ 

j".It.l. w, ,', Ii;. ·11l t.d',1 L'I llw LI. S. clul.LII' .. As \I" Iht, ddl:l: tI/ ,llIl' .llidit 

Of! St:plVlllbcl' ,~,~, j ~)K~, 1111: (:\\'h.tLl).~t: I'cd,' Wd~; ~~L!. ~)S L;.d'd ,'I ILL! 

U. S. dulLII'. LIII'f't:ltlly, LlI,~ fUI,,1 j:-. m"iltl~lilkd .11 2()O, OU(; tdk,l 
plus U. S. :1.:.\':;·1. H,.lhl'd un lilt: l'ii!t; 1)[ ex,~hallgl! un lilt: audil. <I.d.,-', 

Ihe iiflprt::-il fund wa:; valued dL oJlly $'), 22;~ (~;:E)·j pIu!; ~U(), UOU t;d~a 

l(~ 2 ~. 5 ~ I() 1I.~:i • 1, 1 J. 

At..: c (j I'd 111,l~ l () 111\: II I I . , " ," (: \, I, Ii', J I I, 'I LI. " 1U\ l\I C / 1\, I rq~ k LJ k l" : 1'1 , ' 1I I ,;I \I . :" 

the t:x<.!,'1 illlhJllnl:·, d, ,:,,11'.·,,:,1,;1 I", ..i ,'1,1'1',:11':1 ,ll till.: V~II'IIJlI~, 1.l:-;A1D;; 

and ,:l'Idl" ..:;oi,'!·; :"I"\,j,:,:<1 ill Ill •. /",.,I',/j. IlllJLh.·:r wi.JrtL, lU\,\'IC/l\'lllj!,k,·.j, 

d"e:; nut ,;,Jlll:l'l'll i'",;.r llidl LI,,: LJ • .::i. d"II.,1" <llnullltl.!:l it. hi.l::i ddvdllc(:d 

fnr (IPt: I'illin)! all llnpr';~'l fllnd ltaVl! c.:!rud~·d dUt' lo fiucl;ui.ltiull of t.Jlt~ 

local CUI'I't:IH:y ,'XCII,IJlgt: rai,'::;" Hather, HAMC/lJangkok i;; t'iali::ifi,!d 
~I::' lung oi~ th.: dlll()l.Ild of 1,)e;.ll clll'rt!llcy, I'L'gal'dl,!~:; of Iht~ t!xchangt.: 

U.S. dullilJ' "Lilli'!, ar,~ fulJy dCl'\JUIlLl'CI [UI' ill Ihl! l'<:'qull'l:d r,'p'll'I.s. 

\Vt! Wt'I',' illllll'llh'd IJ}' tllv \"nbds::;y thal tlll:Y LII'V (Jpt.'rlll.illg ul'Ickl' i.l 

::;illlilar in'lJl',~~t j'.JIlJ ,;y:;lclil. Likl!wi!:ll.', lhl'Y til) lilt!. 11I,tk,' j'JI'riudic 

adjusllr":IlI:; LIJ r,·:'l,!ct lilt: (:quivuil.'llCY uf lhl! U.S. dulldi' V,dlll: of till' 

l' :; I . d.11i .:> h \!II i III Pr I: : il rlill d ; lIllutili!. W,: 1\("" d I" ,_tI IIll' n i\ 1\,1 C / I J, I,," I. [) h 
I'l:glil.tlitlll:: d .. Ilul .. old 1" ;,,, lhi:, i~':-'lll' 11"[' (jUI';; Ih, ..\11) 11.",·., "". 

'Jill: CUlllrlJll,!l' illdi,:dlt:d I.lldl hi: Wd~, li'll ;..LWill'V th;d .IlIY "I I.,,' 

appl'upr i,'!,' :;,JUl'c,';:i i.I.Jdl',:~j,:j tlte lUlld "I·ll~.i'''l lnaLLl: i". 'I'L,: 1111:;i:?HIII 

C"I~.IlIl·l'I,) flillfl ;;clLi~;riL"; til" I,,,:.d Clll'I'l'II"y oIL,:IIIII,L.oIlilily in Ld... l tu 

H i\ M C / I'>.t II ,L~ k u I, Ilt \' r I ' f \I / " III) 1'1' i.: I II Ii 1\ 1/' I j( I ,d. i () II l::i 1)1' ill)!, I II il d t' Iii 

trldllll.lin Ill .. Cd~,II:"1' fund t·qlliv.dl'lll. tlJ 1111: :1,lu, ()llu Illil.i,llly 

l! ~; I~dJ1i ~, It I! d U.~;. dill Ll r d nil, 11 1'1 L. 

F'rUI'il J<lllllul'Y ]1):W thl'l,ugb Al'f.~ll:iI 1')112 11t,~ llli;:~jiun had CUIHluclt'd 

J'~ Ulldlln'JlILI':"d C:I,.,!J v"l'lfl,',d i(.Jrl~ ,If L11l' (Iilld. !:-l,.:I-t illil '10')./ IIf Llj(~ 

HAtvIC/L.'li;~kul, 1"',,',llldlillll:; J't''111irc., 11LII v"l'iiicdillll:; 1.11: ':'Ii1dllCI.,~d 

at I, ~ d ., I lJ II d I'll u 1111 tl ~' IJ d S i ,-:i , I III \Ai l" V I' l', 1h,: III j S .; i I II) I Iiili I'll 1.:1.1 

lU\J\oIC/J"dll).'.I',lJk Iholl IJ:,t\IJ.J btL'> !JI',:11 III cllnlplilllIC,: willi /\1]) "guLI

liulJ~; (,'),:I:lltlll ]3111 d[ /\ID JLHHllHluk 1')) ''ibicil 1'l'1(llil"~:-; cd::ih CllUllt 

vi:rifi~dllllllS (,,: [Ihldl' ,.11. 1,'d,:;1 qUdl'tel'ly-. 
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HAMe/ l~angkol\ !"!.':;punded t11Clt ha~l~rl on il S pi.ltit: eXIW rit!ncl.~ in 

dl'~ding wit.h Catibil'l"H ~il: l1Vt~I' IOU po~,ls, t.hey cC>l1!:iiciL!l'dl it prudt:lll: 
lo Ilhuld finll" It) HArvle ' ::; 1I11111lhly (,,1::;11 CllulIl vl'L"ific.Ltillll pllliey, 

The Illj~!)j,J]llld:; 111l\\! init.ialed 1IIlal1lt1lu!.(".·d IJIIJIHhiy l'a~;/I vl~ririca

tiolls in accurri,lIIC(: wit.h Iht: HAtvlC/BilJlgkllkls pulicy. 

IvLn':llrllllll 1;'lIml Arnount hi Illt~ L(Jcal Ci:J.:::hiel" 

In July 1(,11;2, tht: rni~,"I<)fJ requl!.:.LI:d tlta.1 Litt! Ca::;i1il!I":-; in'l)l'l'~;t. fUlld 

I.h! illc rt~a~;;l·d fl'l)11! 'I;j 0, U(jO Lo ~jj 15, 000. 'j'IH~ rvqu,~~,kd IIH' 1'1":1:;1' 

w.:t.s jll!->tit"i"d biL:i(-d lH1 th,,' ill,:rl'o!:;e in Ini::.i~iull ..;i/.'L~, illt."L.dil,n, dnd 
lll!'1l dl'tJu'ld lillll' IIJ I','pl,!ni::;h lltl~ fllnd, All ,l\JDjW ~lllhul'I:t.aliull 
\Va:,; g r,llllL'd to USAIJJ/ B t.,1 ill,' rl',.J.::;t;: th<: fund Ltl ~:15, 000 ati rcquested. 

'I'll,' Cd :,IIIV 1', however, is a lucal ernpl"yee ancl the maxirnUlfl alLow
i.Llde It) lu':~.: empillYl:l!ci by AID HancJbnul< 19, Sectioll l1E1C(3)(a), 
it; ,i;IO, uno. 

SiIJCI~ lll'~ AIL> II,uI(IIJuld\ dLJ'~:; I\ot :;pl.!L~jfiL:illiy ~it;\l" :'lIlll lu ".\.c<",d 

:/ilU, llllOI', IIH' rnib:-iiull iJllt.~I'Pf'l·tl~d lh,· l\ID JLllIdbduk I)f"(,vu,illll tu 

n"-~;J.I\ 111dl lh~ 1I1i.lxilnUfll 1I1ay Ill': LIp \.u 1;] 0, U(JU ur Inur,·! If desi red. 
Our intt·J'I)J'l~lC.il:iol1 ici Ih'll th,' intdll {j( Ih~~ pl'uvisiul1 limit~ the 
ilnpl'l~bt illl1lJUlIl ttl <L rnaXinllllJl of (J1tl~, ~'I(J, OUt) ItlJ' lltl' hlcdl C<l"hi~·r, 

Tht! A[D/W d\.tl.ltul'iz,.ti':ll1 l~1 incn:~;:".: llt,~ fund il'lHll $)lJ, OO() til 

:1,]5, oun did IIIlt l'efel'ellCt' ()J' cile a. waiver lo thv <tppliciLIJ!t- I'l.'glJla

linn. Thl.' llli!isiull I'('~;p(jlld(~d II) !JUI' dl'ilft J'(,purt tllal. AID/W h":-i 
bt~I'1l j'''I'IJ),t11y I"'tjlll~~>t,·d til prt}vick d w'·liv'.:I- if I'.~q\lll· .. lt tu lhl: 

:1,10, (JUt) lilllilclt:il)1I 1'111'" ill ,\JI) IldllclIJlH.,"i, P], (:h.qltl'I' 1.1, Th., IJli!:>biuII 

lid:; insll'lIcl,'d illt~ ('""hi,'!' 111)1 III cd!-;h allY dll'cl\ I',:c"iv"d fl'('IJI 

1{/\MC/I\,Ulgi((}l, II, illl'l'l'd"I' II,,: fUlld ulltil ,lIter lllis i::;SlI,.! i:.i ~"ilj~j

r~I,:lurdy I".'::,ulv('d. 

III July 11)7(1/111' tlli,," 1'.. ,( ( " ,\.,.,' \',",." ,tldl'llri'I".'d [.1 /lrl,vid,: IlI'l':'>IJllcd 

cht'ck 1.'(1:,1, i III.', d,·,',./lII.1 .. L.liool., til" 11"',,,11111 ,'IJli,II'\,I'I't" 'I'lli~, ,,; .. ::; 

Id' i II hi r i I Y 'I j(' /11 I . ,'I II I ',' t. • Ii, . I P.· " ,,: : I .• ' ," i q J III Yl' , '~; d II Ii t u ,L1l, ' v I <l I l! I) d r I 
Ill' lltt:' l'lIrdl:1I ull Iii' l'lld,'!""y C,.,llil.'I, J\:i d ("('1ull ~l.t' IJI'I)I'idlllg 

tIJl·;jl~ sl'J'vi,',,;;, t/l' 111.:,;;,1'''1 C,\",hil.:l' Itd~; till I./l'C,I!.JlJllb I'll" lul,,>' un 

fUllIh;. Tlti,-i sitUdliulI PI'llll'l)\I'ci thl' tlli::;~jiiJJI eeISllil!!' l ... In{ul'll1cdiy 

burt'uw ilddilllllldl fllll:I:, f(',.i·n th,' t~rlll>i1s;jy C;u)lli,~1' tu Ined llf.ll"lilal 

UIH!l'c..lling lJ'Lln;;;iLcli()ll~j Itntil lhe l'('pl(~nisltrrll'lIl c111:ck::; Ltl'l'ived h'OI)) 

H A ('viC / Bi:lng 1\11 k. 

- H 



l ' € ICQ.rds. lvloreuy,e I', h e e mbas s')\ Cdsll'k cr 
mis s ion (Cas) ~ e r r e pa~s tlH! 10a:n, 

trail for t!hese transa:cti ons. 

Th e mission COll t! .I'ollJ.e r agiJreed duril1,3 our d ' scussions that tll'~ 

Cash1el"s 111[0);1'na:l bOl"l'o\v.ing oC local cUI''1' ency was a w e Qlc i n te rnal 
c on b '01 pr a (;\J1c e and it v 'jc,la Ce c1 cs tJa tJl.itdwd r egtd ~lCi on:; ll e la ee c1 t u 

h e C a:; h i fA" ,3 fimmc ia.L ope l' aC io n s ('Ie s ua ' , ( mOI; eov e l' bha n a bout) 

, l y t - i.l l' f l gu h e:! lnfol' li) ;;dly (Ji '.-ec tdl th e 'il'dJS 5iulI Caoh il'l' to di :;cont:iI11,I\: ' 

vh e uempora1'Y; loa ll pruc tli c e . 

'}i'h e emba ssy Cash i~l' Co.Ld US )elieved vhe most r ecen t lOil.n 

t l'Ctnsac Hio n to t:he mibsio n Cab} i,c 'r was about Uhr e e m onth s ago. 
T h e te rnpol'<.ll'y l CJ dn wa::i (,.VI' abO\l U flak a 20, 000 and bh(~ loa n p l': ri nd 

was fiv ' (I " 1>1.... d i:tys. T h e t! mb,:d; sy'~ B \ ldgev a nd i' ina nc t: ( l3~d! ') 

O fI ic (: l' lo ld u ::; tha t. b ed l iaS grallt e d Ce'mpol'ary bOl"r O\v'ing ~ () th e 
l'ni tis io n G<I. ~h i ~~ l' w ] (; 1'1 verba U~, ,r e qu e sh:d by '}ll: rn1.::;slon C:onbrollel"~ 
o ffic e . '.t h " missi o n Oabhi t: l' lnld US that h e h a s not b:. lpol' arily 

h, ) "\"Uw,:c! funds fl"ol'n the enlb~ s sy Cashi e r s 'ince h e was di I' e cted 
by' th e Cun c l'oLL c l' to di s c u nt.inu c th e prac bic e , We w e i' \! llu a b.le to 

confi 'l'rn wh c':: t:h e l' th e a ll c! g (~d r ec en l1 bOl' rowing did in fact h , pe n 

b (~c a \l se no l' e c~) 'r.. s h a d been r e tain e d. 


T h e n"li t:l..,i on c o n n l .:rd,dd o n OlH draft 1' e pOl't th a ' t h e C o nl.l' n ll.c l' 


i ti:.l ll t:d JOl'rna l ill ::>il l'lIclion ::; llC\ Octobe r 6 , l')H ~ t o th e Ini t>::> iun's 


!311d get. a ud Accoun t ing OIJi c l'( ,Inc] t lw C ~I.::l hi e l" that LInd t! I' n il c.:,')ndi cj uJl s 


w as th e nli s .::ii o ll C as hi e r to 1;'Jl'I' o W fU tlds Ll'um the cmbas s y's Ca .:l h i, .. 


in the futlll' l:: . 


'l'1J\~ lni ti hl n n U ti . Lh ,; , ' nlbdhs y oS it:; ::iO UI' l~ f u r nll a inln g G(J V V l'IlIll.l! 1l1. 

T l' a n s pol'tclt'i o ll Ht ·qUt' fih!:, (C T H H) l'u rnv c l off i c ia l travel f (; q'l j r l~ rO elll, ti. 

W , I' e yiv wed GT R H n.u re1at ·d cl)ntl"o ll:> and no t e d il l' e, aci whl~ I' e iln 
pro ve l ) e llt. ~ a rt~ n !:',e<.lc:d a l.'l 1'(11 l o ws: 

T he IW l' s unn t:1, 1' <.:: ti p()n:; i bJ.l~ 1'0 1' til, l'l.!cei pt. <-tnt! cu/j lllciy 

o f G'I'I~ 8 w(~ n~ nut: fo rrnal1~r d t' !>ig n a l ·d. 

- l) 



.lilo ll1al 1 e C 0 'd,s 
ma·ntainedT. 

not 

Secuidty control over G'fHa, ai rline tickets and 
pass ports can be improved. 

Designation of GTR Accountable Officer 

1he mission Man gl:lment ®fficer cUl'nmtly serv,es as the G r.l1'H. 
Accountability Office r and the Contwolle t' serves as the alte l'nalie 
in the Managem_enU 0fficer l s absence. However, the mission has 
not formally d 'signated eHherr official or anyone else to serye as 
Accountable 0fficcl' over STUs as Tequirtfd I:ly Secti.un 116.4 of 
AID Handbock 22. Mo-reover, the rnission has not formally 
redes ignated eH le -!" of the tWCl loca Travd Ass istancs who usually 
have phytlical postic.:!ssion over all u1 the missionls GTHs. 

The rnission ;t'espondcd to our draft report that thIJ Accountable 
Officer for the recei pt, CllS tody and control of GTRs has been 
fOl'lnal1y designated. The formal designation was made in USAID 
Directive No. 500 diedive October 26, 1982. Formal 1'(.,dcsignations 
were:! in pt'oceti::i to Covel' the lOl;,ll Travel A!JsistanLs. 

GTH Control Hccol'dti 

r 'hI:! local 'f I'avo.! Ass is tant!J obtain the nli ti s ion l s GTH reqlli remenV:l 
from tht., enlbasHY. 11he:! \niBSlon l ::, T 'ravel Assistants sign receipts 
for th~ GTR:> at tht! t:rubuHsy but no receipts fOI· the GTH.s al'e;! 

obtaint:d lor th e 1l1i BS inn ' s l'e:!col'ds. Thl~ Tlra Vtll AI:l:>i Hlanls prl.~pill'e 
;\ lilil illg ul lJlJI f C. pil'!' uf G 'J'HIi wll I l'Il tI r.~ flH\.ViI r<led to 1111: 

C;"lllroll"i" :> ufficl'. 'J'll\- buff cupi'· :-l arc· fikd :-,uqllt~ot-jillly by 
C JIll I"lIll l" I· pl.: n,tJlll1l.,1 dod ;J "(' late I· Ln , t -1-11 :0 wllh IIl'ig inal blue 

(..Jpit~ !:i ::i lil.JlnittdJ with CiJn·i,·l·:_," b illingt; r Jr p ~lyrnellt, 

Wl: founJ jll (JUt' I'l'vi ~w , howevct·, lha~ the TrClvd As!:;istant'::; li.sting::l 
<11'1: not tirn.cly pr(!l)flJ.',;ld Ol· c-1CCUI'atc"! fur "l~collcil-iat -jon PU1'p05eb . We 
Il(Jled lha~ in July 1 182 . for e xaroplu. (Jn~ G ~rf{ ha d l.H: t: 1l t~h.cl\.idl~d 

i'rurt) tht~ li ti L illlhoH gh it had bt, · Il is/:;Ulld in tlw pl·evic.Jus nlOnlh. 
f~ XCI;!PL for the l;i/,l :d dcfici €! I1l:il' ::I lhe rniSdilill al' '',Hlgt~nh! IH fO I· GTHti 
frllm Ib.! .:n1IhH,::)y apl.J I>.II" • .! d to be wuddllg ::;ati.';[.-Ictorily. 
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The n1is~iull 1'<.::~pondl~J \0 UUI' dl'i.1ft l't~p\Jrl tJl<il l'ccl!ipl:i will be 
obtained fl'on1 the l'lldJiL:itiy in till' [utllrl! fDr all CTI.{s iSSlll.,d ttl 

USA1D/B. Tht: fdJ'llLt1ly dcliignaLed ACCoUlltdbLl: ()fficL:I' fIJr CTI{:-; 

wilLIJl' r(!::iponsiIJl.~ fuJ' Illdintainilig tinwly fnl'rnal l't!cunciliaLions 

o f G 'I'H:.i un 11« n d d IId ll::, l~ d U Y III i S ti i 011 tr a vele r ::; . 

'I'll.! 1l1i,so;illll l :;; l'_H.L,1 'I I ,'I, I\~,:)i;-.\..III., l,l'l'[J lluis,'>lIl'd CTHt; sll.lJ',!d 

ill a fill, cdlJill1'l J"I:.II,'" III lll' 'l'r,,\.'I.::icLli(JlI, Al,:;() slul','d ill t.ltl! 

filt: cdbilld dl'l~ ;lil"ll!l" l.it.l\l'I" .lll(lli,"'i:;P()l'l~, l.l:'lnpIJI'lIl·ily t.1:ld for 

I ruvl·II:I"~. until ILl ;.,' til' lilll<'lll~, cll"., ISblll'd, The' fit.: l'dhilll.'[ Ui 

sec 1I 1'1"1 by u rvglddl' kl)' I.IL\-.. dJld till' twu kl:y~ fIJI' thl: fill' luck 
;iJ'e kl!pt ill t.IlI' lI.'>AJD dl:;Pdtcl1l:'I'I S office LUC;ltl:d in the llliti:;ioll 

office buildiug. 'fh.: hl~Clll'ity file is therefnrt! putt'ntially accessible 
to oth,:r:; which weakens llltelnal and St:ci.lrity controls. 

\Vl~ bt:Lit'Yl" till! L'ullll'"l:; C.HI IH! illlf)J'uv.:d Ill' rcplitciJlg the kl'Y k,ck 
on lilt: filv with d c()lnIJin.diuJl lock and ll111ililig ~tCCt:S~; to tilL! 

c()lubiuitliun :1illld~,l' It) the sl:cLlI'ily Syht<:111 U:::it'd iUI' the Cashit!l' l s 
i III P I' ,~ b t f III I d . 

Wl: dis C II ,-. oi t ,II III t: :, <.: ;oj(! C II J' I 1Y d n cI con I I' IJ I Jl r lJ U 1 C 1l1::i 0 V t I' C/ I 1\ ,. ii, 

IHll' dr~ft. ('vp.)I'1 fur nlibsilill J'l!yil:w <Iud CUllllll<:ld,:=;. TIIL'II,I:.o:-.lun 

n,~,;pulldl~d thtl! d l'IJlI\JJillldi(111 IUl:k is I>l'illl', iJl-:iLdll,d \Ill th" filv 
c;dlillet Ily tile ~)"l'llrily Olllc'vr. '1'111: St:l:ul'ilr "lIlltl'Idb will Ill! 
illlpnived Ily lilllitillg dCCt;;:>:,; lu the clJrnbin~llil)n 1)1' thl: Iilt: Iud\. 
sirnildl' to the 11lis~;i(lnls cilshit:1' C>l',:urity !3yst.!l1l. 

Tile USA/lY.:i Ili-wl'l'ldy P;tYI'uIL fIll' ]IH:':tll empLIlYl'l':; i~ 1)f'()L'<::~J~;l'd by 
til L' 1 { I ' i~ i I 1/ I ... I .'\ d II j I I Ii,,> t r ... 1I V t! Ivl (Ill d g L'I \1 t ' I .t C l' III t' l' (H.-\ j\'l C ) / I:Lt n g hul, . 

WI' 1I11:.,'('v,·d lilill II", Illi:;I;iun Cdcihil'J', d I')e,d \'II'pluy,'", 1t'lllcJIt~!:J 

Iwlll Iii" 1I111~'III11!-; oIlld IlllI) :illg jJ"Yl'ul1 d,d... l,l'Iw,'vll llll' IJ;-)J\ID .Inc! 

11i,' HA,\ll.,/llilll)·.h I, Till' 'll"l'll,1I (JdYl'()LI c,'ldr,Jic, wl"IlI! Il" ilil" 

Id'IlY"", III "III' "jI'\\, Ly ;."p.tl'.tl ill~', lit,' "III~·,";II.L', dlHI illl:IJlltillg pay J',dl 
JllIl(:Lil'IIC. l" ddl, l'vlll IIld"jJ<·I,d"1I1. Illdivldll,t1:" III" l,;("llit,j' I~, 

1'I'~'I'flll"tl)lt- Itll' dl"lril)ljlljl~' 1I,t: ptlyt'flLI .:,11. llJ,tI,'d i)y I<AI\IC/lldllgl,uk 

,jlld III"", t Ilitlllllll' 1111., fllllt'll"ll ~)III\.'.' I .. , \\""JltI 1111 J"II,,~I'J' ,',,"ll".1 tilt! 

1l\,I'I',,1I l'oIYI"JII jJd' !.,,:,',I'<I d,tI.I, Til,' 1111;",1')11 ,d:,,, II"I'J~, t" pr':IJ..tI'" 
t: II l' J'" II I I II r I t I .. I t/.' I .. I I ,'d I' r ( It,: cd U I" l'::i .I jJ Jl Ji \: ,tlJ It; III 1j J\' I <J C ; I I pay r, I U 
~ y~.[I'111 fUIII't.llIll,". 
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The tni::ision's local Catihil!1" currently Serves as tht! local payt"oll 

liaison officer and Fll!t"[urrn~ val'Lolls duties ill addition to l'L'gular 

Cabhiel' l'ebP()Il!;il,ilitil~~. He 1'(!Cl!iVet; 111(: l(tcal ~mpLoyl~L~sl lime 

<tnd all('lld;lIIcl! ('I'{-,;1\) cdl'll<, fnJlIl llnll:ko:l;[.ll:r:.., I'l'VI,'W::; lht! 'I ~--!A 

cill'd.-; ,tlld JlI'VP;1 rv:; til,· d,II.;1 ",hiel! i.-; cabl.::d Il, r{AMC/ Bdllgkuk. 

Tlw IU\MC PI'OCI'::;sv<, till: lllistiion l ::; Inc~d p.-lyl'nll (ruin thL! CLlblt:d 

deda ;l1Hl dblJ Pl'I'lhll'eS crn[.lLnyt!(" Upd(H~d tc!t.lI'lIing statement;:;. 

Thl' HAIYIC pn~pal'l;:;i a cunlpu:;it~ check fu!' the tulal p<1Y1'o11 illld 

fnl'w<ll'Cb the clwck and I'elal:t!u suppurting data tu I.1SAID/ Ddcca. 

ThL! cOTnposile paY!'I,)1 ,11,1,1, i~ made payabJt. tIl IJJ{~ nanw and 
plltiitillll uf Ihe U~)AIl) C:ol:IJ,,'j', 

'1'11 ,! Ca <;lIi,~ l' ,·'x c ktllg,L'::i IIH.: l{A tvl C C (J IYq.IU:; i lee11L!ck [u r c <l:;h a t I h e 

Anll~l'ic..tn l';xprl:.:>', 1."dllk ill Daced, and lhl"!n prepaL'COi cash pay 

envdnpl'ti [dl' l~acll l:ll\plu~rl~l~ in th ... individual net ialll)unl::; calclllall'd 

by [{J\MCj l.~dJigkuk. The C,lshit-:l' iti::;ues pay el1vdufh!:-; to t'mployec:s 
al. the ca::;l\ier wjllduw e'tch payday. Tile Cashier pn:pares a 

l'L'capituiatiuJI Llf lhe pay roB and cornpa I','::; il with tht! data rt.'ceiv,~d 

f"!lIn tlli: IU\1v1C. lie "Iso dislribute::; enlldoYI.',!:;1 e(lrl11ngs S\.ilt,:rnent:; 

allli Ill'W 1'&.1\ Cilrc.!:-; prl'jldJ'l"d IJY lU\MC ('.1 lhe luis::;iun lirrll!l\t~,~pl:r::;. 

Th,: IlJ(;<ll pdyrutl ::'y~;\.l!llI (jP'~J'''tlt'cl bd\Vevll tlk U::;,\JD and UAt\,ICj 
Bangkuk i~i ,IPP,I1":lll.ly wUi'king ;:iclti::;iacl{)rily. 11()\,.il'v,~r, w,' I,· I;, ',,: 

flll'l1ldl d,'ldd,.~d lJl'ucl.:dul'l.:~i tilt':Jllld be dvvel"IJ,:d by USA]!) I", IIV'.:!' 

t111~ ::;ytitl.'1I1 dlHI Iht,ti,~ pt"ocl'dul"~,., shuulJ IJ" incLll'pol'iltecl illllJ til,' 

(TSAID Dir~clivl' syslell1, The ollly cUl'renl USAID !vlanll .. l Unkr on 
the subject is U!::iAID Ol'dt!r No, HD-ll. is::;Ul~d in ,July 11)?7. This 
doclllnelll is pl'ilild!'ily CUIICl:Clll'd \\lith the ::;Ubllli::;,,;iIlJl ul" T~.A L't~pOI'l:; 

iI 11 d I h " III d i 1\ I ,: II d Jl t' " 1I f 11'd V V I' "C II r db. 11 <.11 ~," 1':, LiI, 1i :> It., 'i l i II J{' 

~Clt,·dllil's ft)l' :;ul)IJ.illlng It.Jl:,d T~u\ Cd!"./;" til VII'JldL' 111111.'1)' prlJ(.l!:i;,in~ 

1)11111' Iflc,t! PdYI'ldl. JI i:·, lIi)\V lJul (If d ..!II', /1uwcvel', Ih·C~IIl:.ie tile 

ll1i::;.',i'll1 w~)l'l\ w.,\,,, d.ly~ hd\'t.~ J'l~"vlltly ClldliFyd fl'lllll f\.1'IlHLlY 1III'1l11gh 

.Fl'iddy I,) SUJl(Ll~' till'I)lIgh Thlll':-.dilY. 

TIll! 1IIi~,:)iuII !',:hjJ{JJld, d (" 'ill l' drLlft 1'1'/1111'1 1I1<d l,ff"\.:l:iVi: i...J,·I"I,,:1' 17, 
Jl)H! IhL~ ldl..d Poly r,d} hllwti'IIj:; WI!I'.~ II) h, :,I·p"r,.II,'c! .UI1UJ1F. dlnl!I','nl 

Ibdl\,ltlll,t!~, II) 1111/,1',,\,,· iIIJI·I'II,ti':l!II\\'l.('" 1\1:.11, Ll'L' C'llItl'\!iLI~rl.i 

It/fiu' I:', .l1111·IJlllllg II" U~;/\lU i\ldllll.t! Urder llU- L~ /.11 I)ruvid,~ CIll'l'ClIt 

d,:I;tiJ p.tyrldl "I"" ,'d'II',·;,. 

W,' (,b,';I'I'VI·d illll·l'\!v,·III,:rd~, in till' nliOi::;iunlb tlllll:ly collectilll1 of tl'i!Vld 

ddvdIlCI'.> btll 111,Jl'l' L,III hf' <hJIII! 1.0 kt:ep iJdVdlh:V .:il'ttl(·IJl~!III:; Oil a CUrl'L'lIl 

h .. :iI::' • 
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-- --

a!'Ol' exarnple, OUt' pi n !' d Icl i 'l ::l hnwed il. I1lllnb(lI" of U.S. ell'll ail' ...\lid 
locau c'llrre::l1cy Itnllu .l ,Idv ;-Hh;l:::' Wt!I't. Clllt::::l.a llciing f Ol ' r1l,or e U!\an i.l yeull. 

floweve l', !lOO t. oli tin ; ~; L1 n'l:nb ael a JII~ tr; ::; w ~ t' e ollu::;Oandul1g fo r 'l'l Ol'e 

I1h a n {le n 111011 t1h s. rJj'he :1UCl &\IS uf U, S, d u.Lta,]' and local CiUl' l'runc y baka 
advances a s A ~I~ plr ' n1 e l' 3D, 19H2 follows: 

LOCCll G\l1n' (! n~_];aka 

No Amonnt:Pc r ioel Outs vanding 

tI.J e~j s th a n 	30 (hys 3 lfi 5, O 5.00 15 T K 29,555.62 
30-60 d a ys 2 ],412 .50 9 )],918.07 
60-90 c1::! y ~ :I 875.00 

Ov e r 90 dil YS 	 7 5,616 .3B 3 1, )l) 5. 3 (I 

Totals ]3 	 2 7 l'K ·4 :j , wid , ')9 _._. 
'" .---~ 

Folluw-up 	on Doll a rl' Adva nces 

S~!vl;;!ral of ~h e dollal' acLvdllCC::1:l were na l ~ 'in .A1D/W I. e) lI'li s:jio ll fllnd e d 

enlplt>yel~s whu came Co Bangladesh Oil T.OY and Uhe y hav e Llll' l \ad y 

'J'{;t: lll'f1 e d tn A[D /'vV . Se v ered oll'hcc! ]' balfLTlC eS Wl!l't! 1'01' lJrtlploy cl:! ti whu 
t l' al1:;flJ~' )' e d fl·,)n1 the rnission ~o AID/W a l1d b alJ.a Llc <:' s ha,j noU b e 'n 

SlJtHl~ d. The rnissiull Cl)nllL'(j n~ l' peJi' j,)di ' ally cables t.he SU~ltu s u ; 

d o nat' ad vance s tu the Offi ce of 1: in all c ia l Managem : o lJ (lvL/FM) in 
AJD/W and )' e gll ~ f;f;::l ~Ct rly settl ement. o f balancl:s . We b e l'i.1: e lh d.t 

m i.:; s ion luUlJw-llp [II r AID/ \AI e mployee' s s h o"lti be CllIlnHll.y a nd 

llllLsldll Jill g ad v ances fur IlL!W d.l'I.; iv ..il:; a t tltl~ flli::>, ; l lIIJ ~ 1t\Jul.d b(~ ;,<.;1.111, :<1 
wjth in 30-G Ll [hy::; aU e r c'Jrnpldjng LJla vel. 

The ml!;sion iJg l.' l:: , ~ tl wIth U LlL' drafU findill g s th at dCJV,11H,: " :; t> h o llld b(~ 

aCco llllt d f,)l' in a llirn t:Ly In,.1nn L! l'. They viI!\\' il nlUl' l ! pr ' ,cL ical, 
1.( 'WI ' \r' I', tn ~ I:! l UfJ 11 (,0 d ;:I Y fl,tlow-up cy c LI ~ Wlt.h A ID /W d l l rl lTI 

ful luw - up wi tll IlJi ::' !oIdil C Il ,I[J } UYC ; l :::i "Jidi l n 3 0 dllYb , 

The .luclI l Cl.l l.'I~I;"'J1 y taka adv ' ln ct:s " I' (~ Hlack ~' ()r ofiic ,ia .i. ul-cullnll'Y 

t l' c V " .1 w'it.hin H;:.tn g laal~~ h . M tll y uf U!JL' ft"l: qucnt t. I' dVd(~ I'S ::lL' C LU CiJ l 
dl'ivI : I' !j Wll11 lJ' "v ,J IIl ldl! /' d l llHl,d '.L' r i.lv e L A\.ILh l <!'l Z t ll ilJll h ('fA :, ), Vv 

1) l.J sl! l' v e cl LhaL Lu c ,d lrivt.:r .:> U() 1"11)1 i1 1wi:J.y .~ s .. L\l,::, pri , ) /' ll' ~ l V ' L Iclv.J1II ' , .> 

b(~ fo l'l! o ht d,illllq; ,Lidl l i<l l idl tldv ... nCl; ::i . Ttl i llllJl'UV ' " r,l l' l d '~ d i , ' d \ 'l' l 

V UUcll<:I' b l ul d 'I be [t"UHlptl y i.:i lbmith:c1 un ,: /" tra ve l ..loci LhL: .ulvcl n ' l! 

b V(.t1t:;'c! bL'fo '\"tl .l il ddditi o na l cll.l va n cl~ i,OJ i s.'Hll~ (.l. 
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w~ noted thdL 1.\\,0 l"cal t.'lilpl"y"l'~i did Jlut :,dtJc local cUI'/'t!r\cy taka 
i1tlV:IIIl',.';, I)l:ful"l! dl.:pLlJ'ling uul::iide Banglal.~·Hh fOT tl'aining. These 
l'NU lucd 1 vrnpluyel!s W(~ l'e aLu given LJ. S. dollar advanct.:H tu covel' 

LJ'dvvl cll~;Ls uIII:,id,.: ()f Ih,~ country. Tht:' taka advances Sllll"ici h"IVl~ 

been ::il~ILll'd hl'l'lll"~ llivil' C], pdrtUl'e. 'l'hv t!lllpl,uYl'eH ' AnI III 

~HIPt!I'vi,.,ur:.; h,lve J'(!'Jll,·~jt.t'd t1ll~ l1)isHiull CUlllcull,!r t.u witldll.;ld 

;l(~lllinS lu l:uLJI'l.~ll'll<: I',",a "dvilnc\~::; \lIlLiL edt,!!, Ill,: l'lllpL()yl.:l.~::; returJl 

II) J\.HI~!I'!l!.-:)h. 

Th,: Illissilll'l rt::JpuIlddl 10 LILli' dl".-lIl iill,:illi.~:; IlL1L lit,' Culllrlllll:I' h,IS 

('lllJlllitillicakd with CS(; ~dJOI.t LUCid driv,'rs w;11I l:iI,,! aLiV,)IICI':-". 

Th\;' liSO Wd:, l'\.Inn,llly lIulifit:c.I Ih;11 ill L1it' flll\lrl! drivl!1'6 ",III) {,lilL'd I,) 

(,(,COIIIlI' (,)1" .:.Ill dLlv.If".,' within )0 d.,ys afL ... c 1',:llIl'llillg fl'UIII;J Lrip 

wuuld l1(d Ill! l~lVt:n ,Ill dddi[j()II.Ll "dv,!IJCl! ,lS i.)llt:', '-t:; t:llt: pl"'\'i()u~ 

adv(lIlCt: l'vlllClill;) tlIIL;LllIdillg. TilL' 1l1i~:;illJ) will uppl.y 111l: ~.Inl',: 

prnC,'dlll'l' lu ,Ill [l'dVld,'r:-; wiLh l..d,a CidvClIIC'(!S, alJd if dny lravt.:lt:!l' 

Llib ILl " .. LlI •.: ddv<llll,':i I.illildy Ill'! Ildldncl,:::i wiLllJe cull(·clt:rl by 
p£lyl'uJ.1. dt tillelillll, 

'1' I' .1 V l' I Ad\' i.1I I C <' A L! , ! cl .sell!: d u LI! ::;
-----.----- .---.-- ..--..~-- ....--_ .. --- 

\Ve: 1"!l:I)lllnll!lllkd III \JIll .11',,(1 "illdil).'.~;; tll;!1 LIIl' llJI:;6iou CunlJ'ulll:r',-i 

hl,df Pl'e:P,ll't' IUI'IILII 111"ldld'/ ,kldiil d ,q!I'd ,il:llttduks to ~ih(Jw till" 


sl~Jlll~j III' U,S, dl)"ol!' ""I I",~.d "I'I'I"'II"Y I,d,u <.lllv'lrH.:v:i. Tit ... CUIIIJ'ulJel' 


"llIlllLd I'I!vil!\V Lil,'"" :":ll,!dut.,, ,Jlid I,d." II<:C,:tit;dry ;H:l.i,)ll ful' :,;,:IL1,: 


IIIL'lIt 1)( dtiV 1[J('l:.J .JlI d Col:", I,y (;Lbl' I)<,~)i::;, Th/.' Ini::;,.,iofl 1'1:~'Pllllll(.'d 

that 1I\(ililldy rtg.:d ,~;l'h<,dllIL'~; will 1)(: pl'L:parcd for dU. dolLJ.J' and Local 
L'llrrency advaJlcl'~j (Jul~l"lldillg. 

'J' II L: A I I II: r i l' ,Ill I\., ' , : 1',' c.I II lJ II A :, ',,, L i ,11 i n II (l\ It t\) ....: u 11 J. jJ I\': x LIe iii l i l: S J n 

Ddl:':.l h;Jv,: lJl',"1 Ihll'Ll .. ttl')' ftll'III:,llI:d ",!lit 11l1::;:,i"ll PI()I),~rly .llld 

, '( J II i pin ,~ III II J' ;', 0, ' V I ' r ,d y" d J' :.' • 'I h l' Ill' , ) IJl' r l y i:, l' ,... l: (: :, c' LII III I " ,-; I U II 

[' I.' 'Ill i r I' III <' II I:, ; til< I C II r r c' I II P I; 111::i <l r l: I u :,,' 11 I) J' d" II ,II, l LI,I' i I, ' ! ,t I I, 0, ' 

AlU\, We: In Ile\,<.· til •.! IIJi:;,,,'lIl ,III','IIt.h)11 1., lll'l:l.!i:,dry II, ,:,,:,1,\,' tll,.1 

1.11,_, ilvlll:> h"ld hy tIl,' [\1,1\ WI: 1',: J),l\ Pl'fI':lIJ'c!d il'Ull1 TrlJ::;t FII",j" 

clJlllrilJlllI'd IJY 1111: lllH'it CUVt.:rlllll"lJt allet tli,1f till' t.rodl,;I,'!' l:')lllpJI"h 

wilh A)!,t'n,:y rl'~~lIJ.tI,i'JII;;. 

\V,: .II:;. I(.,,~·,,'d III lilli' tll'dll )"'IJlII'1 Ihl: 1"'I'd I,,!, d CIIII:pJI'11' 1"'"i,'\V 

(II' PJ'lJIJI:J'ly ILl'ld I), lIll' AI\!\ prIllI'll) illltlJ dl~IHI:;llldJl ul' 1.1.,' 11,'1'11: 

We: 1'l:l'IJIIIIlll'lIclt~d Ill,if ,I clJlllpl.:Lt.: iilVl'lllIIl'y Ill' Ill.lfl,· dill! till.:' illVl'lllul'Y 
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sc reened to asct! l'\:,\in whether Tru6t Fund property was among the 
Hern:;. Any Trust Fund property actually belongs to the Hut:lt 
Gllvernment and the £n18siol1 would have no right to (lispu~e of these 
pl'oper't·icH. AlHU the disposit.ion r.< any mission property should 
be [H'OrH.:!l'ly di:-;IHHil:d of in ar.:~()rdance with applicablt:, Agency 

regulat i()ns and prllcedul'es. 

Thl! Illiti:5i()rI l'L~~pl)!HIl:d to (JUI' draft repul'l t.hat. a cumpleb,~ inventury 
of 1ni s s ion prop,: 1"ly IlL: Lel by AHA wa s t,lkell by the GC'lIe ral S~~ rvices 
Officl! (G50). The invI:Ilt.ol'Y n:vealed thaL :;()CllC iU:tnS hdd Ly the 

AHA \Vel'l: id,:JJti.fiL~d as Tl'us[ Fund (HOpl'rty. Till! .t\j{/~ wa~; 

l'(:Llll'uirlg tht~ 'f'1"lIst FUJld [Jl'u[>l'l'ty dlld :,,'vt:1",d uLhL~J' jt'L:IllS to t.lle 

CSO WZll'tdlllll;;l', ThL' HegioliaL LI~I!,dl Ad·/i:;ul.' and IJlis:,iull tvldn;.lgl.:!

1(1<111 Officl'l' hdVt: (klel"lllill,:d lh<.lt Uk 1".:",l uf the rnissiun IHl)pl:l'ly 

Jkld by .\j{A cuuld ;llld ,;\1Ullld be donated in:;\:o.!ad of bt:ing ::iold to 

LIlt! AllA cOln/nunily ol'g<lni~;;.tioll and ill accnl'lLtuCl! with Agt;:ncy 

I'L'.gulatio/l:-;. The (ll'Upcl"ly ha:; bt!en del'.-: I'InillC!d exce~;s lo llliH::;ion 

1'L:quil'L'!l11.!lltS ,llld wlIl,ld otht:I'wi::;e be dj::ipO~H!d (If if l'eLllnlt~cJ 10 the 
GSa \vi!rt:iIt)Utit!, 

Jill ,d: l.! 1 I) BUt: It V III i !:> ::; i () 1I C II I I t r lJ 11 L: I' i n it 1 ':l ll:d d S I.: I' i l!::i () f s l.! if- s U l' V (: Yti 

of ~'y::;!.t'lll::i tl/1d cuul'/"l;b ill fillancial rnanagenlent areas. Tlll"ee 
SllI'Vt:}',; Wt:I'L! Iflade: the finlt I'l.:!view pC'rforrncd in Dl!CI.'lnhel' 19HO 
Cli'V .!l'l'cj I.lillillg illld c(JII.I!ctlun IH"OCt;dul'l!:;; the secolld tlt.t\ \' <IS Ilw.!.· 

in Febl'U;'lI'Y l()tn covered ca::;hiel' ope:ratiuns; and the third, ,:vi·..:w 

madl! ill Ma /'l~h 1 f)Ul cuvl!l'l:d vOllch!:.!)" eXilininalioil activit:il:s, Each 
revi('w, ,.Iltlwugh lirni\.l!d in ~;copc, ::;urfacL,d defj('ienci,!ti ill :,;y::;tL~rns 

<tild L:(J/l( ri)l:, ~l(Id illlPI'(IVl'lIlL:nLs W'~I'L' ilnple[Jll'~llted, ,\Ve bl.!lil!vl! 

llli!-:i::iilln njdnagl:IJ1'~llt wuult! J)t;~Jlt .. ritl)y e'.Illtinuillg .'iirHilal' :;1:1[

SUI'Vl~y::i in fiIlLlIlL:i<.d nlandgt:lllt'll! dlltl 'ililel' ill'(.!.:.tb. 

We belit,vt' tll.!t silniL.tl' 6Ul'VcYti (){ L:olltl'ul:; ill utill~r ::;ytilt!n/::; anll. 

fH"'L',!dll )',t I d r<!it:' c(jllld i.tppl.' i ,-jt~ In;If).:.tgl!lllenl. Wht~r11L.'r' illl[)/'uvelllellt~ 

al't: Ill!CL:~;~;;.Il'y. t\ddillulLll p(lknLia1 al'l~as for ::i1:l[-::iUl'veys cuuld 
!JV ideJlt:ilil'd by llli~>.,i"11 ulflt'idL .I::> thL'Y pal'lIL:il)dlv ill l:lllllp',.lIng 

(ht~ "VU11l"l'ollJdily A'::":;blilt!llt ULle'ititJrll;Llil't~", 'J'hL! 1!',ll,",:lll 

l'vcviv"t/ thL~ qIIL·;;ti.) Illdir •.: fr.l/II AID/W in t~(ldy Nov •. ·lIbel'. 

'IllL' U::.i;\(D/H ,llld (jt:kl' Illibbillns havoc! IJ~L~/l l'(:qLJL~:-;ted tu complete 
till' Cjlh::.,ti"'lnail'(' dill, ~;llblnil the dOClHlll.'!1I1. Iu AID/W lly Ncvl-.lnber 

15, I ()HZ, citable 1 't' Agency to cnmply with OM13 (,i rCl.llill' 1\- 123l(l 

CI)VL!I'illg A [D's illlL'l'l'l.,l cO/lll'ul::i. 
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We believe self-survtO!yti can b,,! utilized <-IS a valuable:: 1.001 tu assure 
rnanagt!nlCnL of adequacy of inlel"ni.tl L'olllrol:.; alld wlwrv ilnfJr()vt~nu:nlti 
ill'(! rll!c(','ll);ll"Y. Intl'rnal surveys could bl; CllnaucLed within each 
Inihsiull (Iffj .. t~. '.!'o nlClxillliZl! l~fft!ctiVl.'nl!~::; of inl:<!L'nal I"(!vi(!ws, we 

bdieve gui<i(!iillus ::;i1uuld bt! developed and Lls(:d fnr each j't'Vil!W of 
it l'(!LlS cove I"ed. Any pl'ubleln al~eas identified should be fo nnalized 

as well as rnanagernent. acLiuns taken 10 ilnplf'nlent ilnprOVl!l1wntl:;. 

A brief record filL: should be rnaintailll'd ,!s duculnenlal"Y evid'~f1ce 
of each S\:li-bul'vey Ih:!'furlner.i including gllid(dilll!::: devcLupL,eJ ~11H1 

foll.owt:d, p robll!ln al"eLl::; fUUllU and fortn;-.! ac lionti takell llJ imp rove 
syslenhi alld PI"ocl!dul'al cnnLnlLs. 

The rnis:.;illll agl'lc!ed with (JUt' draft report disl;ussions th~lt lher(~ is 

111l:l'il ill diling st~lected sdf-!HIJ'vt::ys subject to tilne and ::ila£( 

constrajnl~. As rJ ::ilal'l(:l', t.ht,; mission Dil'et..:tor has reque:;tl!d ,·hat 
a !:il.!!f-survey be rna(h.~ ["0 dl~lerrnine lite (~xtent, if any, of II, ,,

ulilizatio)) 01 AID-fin~tnc(:'d cummodities. The results of l)elf-sul'veys 
w·i 11 be I f1ad '! a 1 nal.l:e I" (Jf r(~co 1'(1. 

lvli s s i () Il 0 r d c r S d lid f) i I" I ! C t i V (! S 

The rnission has i::isued fOl'ly tiCVell U.':iAlD Mr.1I1ual Orders Ull vi:lL"iuUb 

SUbjl~cls betwI~t:n 1 ()7(, and l'HlZ. We nokll instances, however, that 
the ~;arne ::i(.' ril~S IlUllll.>er h .... s iH.:en assigned t() ::it!veral USAID Manual 

Orden:i Oil differt!nt subjects. The rnission Mi.lllual Orders Ileed to 
be 1'1~()I·gdI11ZI!c1. illdl~XI!d and cUl'rent to pl'()vidl! llsL:ful rl\(jnagenll!nl 

guiddinl!s. 

USAlD tvl<JIlual Orric!l' Nu. BD-O], for example, was issued effective 

.JauUill"y J')KU, on I.hL~ uuhject IIPruject DlJCUn1t~l1laliiiJl Clt:dranceb 
awl Cunt·t·ul il • A !3t.'t..:ond Manu<ll ())Odel" was alsu <lstiigneu Nu. UD-O! 
iSbuecl ill J<lIIl1':Il'Y l()H) on the ~Ubjl:ct "PI'lljl!Cl O(Jicl!r hneJ ]·)rojl'l·1 

Conllnitlves". 1\ Illin] M,llllIill Ordt!!' Wi.l!; ~lbl) ~l.s!;igned No. BD-IlJ 
i~;::;Ul~d in J~IHldry I'n·;:'. 1)11 1111' ~;,tiljl·"1 "DeJ.:gc.tI:iuII ()f AULhlll'ity Nu. '10, 

SUUI.'Cl!, Origins ,lIld i; ,111/III.dil)' "( l'I'/IL'UI'l'ilwlJl.". We rttlkd other 
eX~lltlpLt::,;J Wlll'l't' Like nuntiJl'I';J Wl'J'e ,(~j:3ignl~d tu tvlaJlUctl OnlcL":-; Ull 

difflc!l't:nl :iubjl:l'I:•. WI' ,tl:,I/ Jlul"d 1.':cllnl'll.::-:i t.I Ii! I tV\;1I111di U[',It~nj 

tillperneded WI: rt~ btill ill Ihl! active fih: whid1 :-;huu.1d bl! I'elfl()ved. 

Th,: lnis::iic,n respouded III nul' draft l'cpurt thaI thl! USAl!) J'vianual 
Orden; will bl:: changed t,) USAID Mist·don Di .. ectivl!~j. Thi.! ro.:.·()J"ganized 

sy!,;I:L~Jn p1'uposed shuuJd irnpl'ovt~ the IllitiSioll'S infunnalioni.ll guide

line& sy.slt:nl if [u:pt pl·()pedy· illdexed ,1IleI CUl'l'ent. 
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TrnHt Fund Contl"ibld:jnHs 

The U. S. dollar co:-;ts of rnission opel'.lting expen::;l'::; could be re

duced if adeCJllate Trust Funds Were aVLlllabh tu Cl,Ver i:lllnwabll~ 

costs lIlleler lilt! Trllt-;L Account Agn·e111ent ~;igl;·.!d by t.Ih! 1.':jJ-,.jD/ B 
with Ih,.' G()V(! l'J11Henl. of 1J~lngladesh (BDG) ill July 1 ')7-1. Tlw agree

ment pl'ovid~~u for the BDG 10 contribuh!its IjWIi fum/:; [01' cl!J"tain 

LOC~ll Clll'l'l!IH:y' I:X(l'!I1S(!S rel;:IU!d to the ll)is!-Jiun d::i~;ibt~lI1CI~ prugranl 

in Bangl<ldeHh. WI: ol.wervl!d thLlt the rnission's "Innual reCjue1oi\:s 10 

t.lh! nDr; and tiLl' BOG's contributions n1'c: inslIffidl:nl: to COVel' ...11 
costs ;dlowablv undl:'l' thl! tt!l'nlS of the Tl'ust Accllunt Agrcellwnt. 

The shortfall of tht:.· n1i~;sion's requests and the nDG contl'ibutions 
Inakl!~;itIH:cl!Shal'y [')1' the Inissi(jll In u:.;e it::; own dollar opel'ating 
eXpl!IH';I: fUlld:; f()r cus(-s which dl'e allnwalJlt.' to be (laid wilh 'J'I'ut;l 

F\llld~ .ii adl!C]u;1I (' fundtJ we I'l~ av.Jilabl(~ in tht! Tru.-.:;\ Fund Accoullt. 
1"01' eXdlllplv, 1.11(.' Illi:;!:iioll ufficl! leLl~'.! Cl):-;Ui 1!l(lIiv;rll".tI tu "[lprcJxiIlILllvl)' 

:f;J7~i, (lUll d yl',LI'. TIL,: PdYllll'ntol lvasl: ceJ~il~; is ..dl,l\..... :t/JI,· with 

Tru~l Funds if deit.:guatl! funds wel'l:! Llvaillli>le. OLILI!I' costs allowable 
and beillg p.1id ()I' partially paid with Trufit Fw.ds illcluth~: tl'avel and 
transpod;lIioll vv'it.hin banglad<!sh, tiupplius aud equipment, 
I' l! sid I; III i al 1u a S I ~~; all d u LiIi Lie ti . 

\V,! 1'1'<l11":;("U ful'Il1aL Culllll"tl:nts frulll Ih,' llli:,sj,," c'''ll:l!rlliil~', it:.; 
1'.:11 i () n , ti" f(JI' <I 1111 1\ III L:; I' I! 'I 1I1 ' ~,; t. e d () f II k I) j)C ; , Il d '.IIllC II.L rd. S (J ( H U (I' S 

Trll:,;I' 1-'1:'1<1 Acv,)ulll cld'lribll(:ilJfI::i. '1'1,,: 11Ii.-,:.iurl e:.:pldil1l:d tbal. t:bl' 

T 1'1I:,( 1\ I ' I: " 1111 I , \ L I' I .• : I I II" II 1 i:, cd r1) lJ ,; t :, 11 " I C Ill:, , V L' I' , : g;1 1'd i II <~ l.' X p.: n :j I! :.i 

Ihat ITldY lil! dldl'gdl til lILI: 'J'l'u:.;t Fund. il W<.l::i th.:.: Illj~,:i1ull'~ lIpilli{JlI, 

ilOWI'vl.!r, Ihdl :-;uL:h iIlCll1:;;Vl!IH:SS was LIJ P(!l'lllit tlh! n:.is:,ion's 
11\ ~I X i 1111111 I II,' x; Iii I j I Y i II 1I ~ I.~ II f II w fun d~; . '1'1, .' 11 I ; :, :-i II) II III I ) 1'1' ( I V , ' I' 

~;[.1I1:d Ih,d it Wd:' IIld Ihl' illl,'ntillii 1,1 1I11t.llll 1.)~:,d l'II!,!"'I,, y t'rlJld 

Illl' 1',nC; I" l'llV,' r .. II ill'III:, ~dl()w,rldl' IlIlCkr II ... 'I"IL;! !\," r, ,'111' III. 

F ('Illn iJlL:,'pl iiJll il \\":1:, Ill.rI. 11)11~II(kd I" I'l'l:(j\,,' I' ,t! I IUl',lI ,:111' I'I·n.:'y 

CII~;I.~;, [,'UI'I·:-;.lIllplt:, till: II J.)c.i ' !; illih .. l ,'dlrll"Llil;,111 ill I ()'!-l 

nq>l'l'::)l·nl.l·d "Illy ... Pt,I·IJ:·;illl.llll,. ').'/ PI.·I'c.!,)1 ,,1 I.hL~ Il1issi{)IJ';:; upl:ratillg 

,. I' I';, Ilildg.:1 tll,,1 y,:al', drlllllll~ rnis~ioll nL.linl",ilin thi::; l'II/1sel'val.ivl! 

d[JIJI'IJdCh wil.h Illv llUG. 

TIll' Illi:;:,llJn .:f1lphd:;I~'.I!d that l.LHlgllJde::;!, IlI.iJ' Ih! lhe IHHII'I .. 1 AID 

r(:clpl~lll. ;1Ic.l dll dddilieJll<ll amoUllt L·qlliv;\l,.'nl. to i;"I;~(l, ()Ot) wlluJd 

h~,vl: 111":11 Ill'l~dl'd I .. CI)Vl.'l' lhle' balallce (If ;:dJdw;.lJll.! '['I'u:;l Flilld cu:',ls 
III YY 1')IL~. TIll: Illi:ihiull Iwlil:vl!s L11L11 dJly ~,jgnj[icdlll dl,llIgl' 
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could open up Uit! Trust Agrecnlent for renegotiation which could 
end up with the BDG contributing nothing. If the BDG's economic 
situatiun changes significantly in the future, the nlissiol1 stated 
it would review its positiun on BDG's Trust Fund contrlbul:irJlls. 
We belil!ve thiH clarifies the nlis~;jon'ti l'ationale and placv .. lIll' 

Tl'ustFund a l"j",lIlgerncnt into clearer perspectivt:. WI~ bdi,~vl' 

the refn l"e that no recununeodation iti deemed app l'opr ia ll:. 

] B 



LIST OF HEPOR T RECIPIENTS 

USAID/Bangladesl,l 

Director 5 

AID/W 

D(!puty Administrator (DA/AID) 

Bureau Fo!' Asia 

1 

As:;ititanl: Adminisl1'ator (AA/ASIA) 
Office of BangladeHh and India Affai I'S 

Audit Liaison Officer 
(ASIA/131) 

2 
I 
1 

Bureau For Science i.lncl Technology 

Office of Developmenl Information and Utili~atj()n (S&T/DIU) 

Bureau Fu)' Prograrn and Policy Coordination 

4 

Office of EVLilu.d illn (PPC/ E) 

Bureau For Managenwnt 

1 

Assititant to the Administrator For Management (AA/M) 
Office of Financial Management (M/ FM/ ASD) 

1 
1 

Dircctorate For Pl'Ugl'Ctll1. and Managenlent SCI'vices 

Office of Manag,~ment Operations (tvl/SEH./MO) 
Office of Cant 1' ..1<: t Mdnagcmellt. (M/ SEH/ eM) 

1 

Bureau For Extcrnal HdiltiollS 

OfficI! of Legi:>lative Affai I'S (EXRL/.LE:G) 

Office of General CUUlloel (Ge) 1 

Office of Public A fCai 1'5 1 

Office of t he: In:> pee to r Gt:lH: ral: 

IJltipl'ctor GL!neral (1(;) 

Communic.:ltiul1:> and Hecords Office (IG/EMS/C&R) 
Policy, Plans and Prog l'am:; (lG/ PPP) 

1 
12 

1 

H.egion;:d Illspectol' General for Audit: 

RIG/A/W 
H.lC/A/I\J()irc)iJi 
lUCi / A/ lvlan iJ a 
RIG/A/Cairo 
HlG/A/Latin Ame/'ica 

Othel' 

Regiollal 11l1:ipl!clol' Gcneral for Illve5tigilliolul and lruspectiun::i 
(H IG/ 11 / l<i..ll·acll i) 

N<..'w Delhi Ht~:;idt:ncy' lHG/A/l< (AAP) 

1 
1 
1 
1 
1 

1 
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