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TOUCHE ROSS & CO.,
12éme Etage
Immeuble de la B.A.D.,
ABIDJAN
Cote d'Ivoire
_ Tel. 32.84.56
Our ref. CS/JDW/1025 Tlx. 3266 CHAS BK CI

September 17, 1980

The Director

United States Agency

for International Development
c/o U.S. Embassy

Ouagadougou

Upper Volta

Dear Sir,

Contract: REDSO/WA 80-208 (Part II)

We have performed an examination of the management and
financial organisation of the Eastern "Organisme Regional de
Developpement" (ORD) of Upper Volta. Our earlier report,
da*»d September 2, 1980, covered accounting procedures, in-
ternal control and the management studv. This report deals
with the financial information for the year ended March 31,
1980 and forecasted activities for the year ending March 31,
1981. This latter part of the report should be read in con-
‘junction with the opinion expressed at page 22.

As discussed with you prior to beginning this part of
our assignment, both you and we were aware of the limitations
of the quality of accounting records at the Eastern ORD. We
performed this assignment by spending a limited number of
days at the ORD gathering information, and then preparing the
accompanying financial information. We have audited the
accompanying rfinancial information.

As explained in our earlier report, there are corioug
deficiencies in the basic internal controls of the 'ORD, and
therefore, it cannot be assumed that the accounting svstems
have recnrded trancacticons in a reliable manner. As expected,
we aoncountered numerous difficulties when p?éparing the accom-
panying financial information. Severail examples of the pro-
blems we encountered are outlined below (this list is not
intended to include all problenms):

— Accounting transactions are recorded several months late.
During the vyear, the general ledger control accounts were
not balanced with suppcrting ledgers or appropriate detail.
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- Our comparison of general ledger balances with supporting
detail disclosed a net difference of CFA 43.893.000 (debit).
This is made up of CFA 127.366.000 debit items, offset by
83.473.000 credit items. (see Page 12 for details).

- Filing of documents is very poor. In many cases supporting
documents (invoices, bank statements, bank advices, etc.)
could not be found.

- The ORD's trial balance of general ledger accounts showed
credit balances CFA 3.643.0C) higher than debit balances.

= We found examples of transactions (both revenue and expense,
which had not been recorded in the accounts,

+ Because we have not performed an audit, we are unchle to
and do not exprass an opinicon on the accompanying financial
information. Furthermore, because of the unexplained differen-
ces and missing documents, rgaders should place a low level of
reldakllitveon the acconpanving financial information.

Yours faithfully,

//MRW’é

TOUCHE ROSS & CO.
ABIDJAN
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EASTERN ORD

BALANCE SHEET
funaudited)

March 31 March 31
1979 1980 LIABILITIES 1979 1580
(CFA O00's) (CFA 000's)
Fised Assers (NHote 1): i Equity:
inildings 90.713 13J0.012 Contribution 1.6000 3.00n
Vehgcles 6Y.980 92.870 Retained carnings 47.395 J.73)
Cquipment 60.929 97.426 Current year loss (43.66%) (49.097)
221.620 120.308 6.730 (42.367)
Less: accumulated depreciation (66.360) (122.701) Equipment subsidies (Note 6) 38.193 156,775
155,260 197.607 104,923 114,408
Projects in progress (page 13) 29,240 (13.099)
Inventories (Hote 2): Contribution to the revolving fund
Total 133.446 103.301 (Note 3) 144.512 165.C61
Less: reserve for obsolescence (3.396) (1.942)
Other liabilities:
NHet inventory 130.050 101.559 Accounts payable 99.823 107.276
—_— Bank loans (Note 7) 71.890 63.438
Mobylette retentions (Note 8) 10.0U68 10.833
Hevolving fund (Note 3): Other liabilities 16.455 21.049
Short term loans 4.333 8.276
Medium term loans 47.245 71,528 198,236 202.59¢%
51.578 79.804
Less: allowance for doubtful accounts (3.184) (2.473)
48.394 77.331

Other assets:

Advances to suppliers 2.433% 12.492
Prepaid expenses (Note 4) 17.903 17.903
Sundry debtors 10.552 604
Due from employees (MHote 5) - 15.957
30.886 46,956
Cash and bank accnunts 112,321 45,7113
376,901 160.966 476901 468906

TE==e=zc= zamza3xca



evenues

Sales (Nete 9}
- Local products (Marketing fund)
- Agricultural material
- Pesticides and Insecticides
- Fertilizer
- Cement
- Seeds
- Veterinary products
- Sundry

Opvrating subsidies from Donors {Note 10)
Interest on time deposits
Cther

Adjustment of prior years (Note 11)

lLoss for the year

EASTERN ORD

STATFEMENT OF REVENUE AND EXPENSES

Year ended march 31

(unaudited)

1979 1980
(CFA 000's)
Expenses
Purchases:
17.527 337 - Local products
41.865 22,219 = Agricultural material
2.90¢ 3.659 = Pesticides and Insecticides
2.401 2.6R88 - Fertilizer
902 - - Cement
4.868 1.440 - Seeds
3.627 672 - Veterinary products
334 - =~ Animal traction - purchases
—_ ———— Less items sold (note 12)
71.5%19 31.615 - Sundry
115.055 200.205
- Inventory (increase) decrease
2.456 24
- Cost of sales (Note 9)
718 5.876
Personnel
12.35%9 2.899 Motor fuel and lubricants
Taxes
130.588 209.004 Purchased services
Traveling expenses
General and administrative expenses
205.107 240.619 Bank charges
Increase (decrease) in accrued expenses
43.665 49,097
= Depreciation (Hote 1)
Less: depreciation on contributed
assets (Notes 1 and 6)
~ Unexplained and unreconciled difference
in the accounts (Hote 13)
248.772 289.716

See accountants letter - page 1

47.707
(11.2139)
36.468
112.450
20.810
579
37.779
1.374
23.798
40
9.202

206,032

26.810

{20.538)

200,806
3N, 145

50.9951

1

}

{

G6.064
25.703
BB
34.482
2.076
14.539
361
2.165)

81.691

56.342

43.161)

13.181
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EASTERN ORD

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 1980

Fixed Assets

Fixed assets are recorded at cost. The ORD also records
fixed assets which are purchased directly by donors, and
items which the ORD purchases as part of a specific project.
These contributed assets are also recorded in the equity
account "Subsidies for fixed assets".

Depreciation is recorded on the straight line basis over
the following estimated useful lives:

- buildings 10 years
- equipment 10, 5 and 5 years
- vehicles 2 and 3 years

Depreciatinn is also recorded on contributed fixed assets
(see above). The depreciation expense is then offset by
a corresponding reduction in the account "Subsidies for
fixed assets".

Detail of the building account at March 31, 1980 was:

(CFA 000's)
Administrative building and installations 71.307
Building - MSU 25.694
Welils (AFDI) 7.158
Director's villa 7.375
Construction 1in progress 18.478

130.012
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EASTERN ORD

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 1380

Inventories
The detail of year-end inventories is
1979 1930
(CFA Q00's)
- Fertilizer 9.290 6.006
- Pesticides and insecticides 21.262 12.804
- Seeds 3.410 611
- Local products 4,152 278
- Agricultural materials and spare parts 91.104 69.085
- Veterinary products 4,228 5.117
- Sundrv - 9.400
133.446 103.301
Purchased products are valued at average cost. Agricul-
tural material, which is assembled at the ORD 1is valued at
the government imposed sales price. However, the price used

by the ORD has not been updated for the past three years and
we estimate that the value of adgricultural material is below
cost price by 15% or Cifia 9.000.000. ©No adjustment was made
for this difference for reasons of prudence and lack of
adequate supporting documentation.

The inventory was counted on December 31, 1979 and this
valuation is used in the balance shect at March 31, 1980.
ORD manadgement explained that there was no stock movement
between December 31, 1979 and March 31, 1980. We were
unable to verify if this was true.

Our review of the EDP inventory listing also disclosed
two multiplication errors. Although, not for large amounts,
these errors cost doubt as to the clerical accuracy of the
entire listing,

The resecrve for obsolescence amounts to 10% of perishakle
items. Our review did not disclose that additional amounts
were needed.



EASTERN ORD

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 1980

3. Revolving Fund

Most sales of agricultural products are made on credit
through the Revolving Fund. Short term loans are repayable
at the end of the harvest and mediur. term loans are repay-
able over 2 or 3 years. Interest ciarges of 5,5% or 8%
are included in the sales price and credited to income when
the sale is made.

The detail of outstanding credit is maintained on EDP.
We noted that the EDP detailed listing exceeded the general
ledger contract account by CFA 20.347.000 at March 31, 1980
and an adjustment was recorded. Approximately 50% of this
difference existed at March 31, 1979.

During our review of the Revolving Credit we found un-
explainable differences between totals in one EDP output
which should correspond to amounts used in other output.(e.q.
EDP output for credit cutstanding, at beginning and end of
year, new credit issued and past due items).

The accounting records indicate that CFA 165.061.000 has
been contributed to the ORD for use in the revolving fund.
One EDP document indicates that over the years CFA 95.882.883
of credit was extended and collections of CFA 17.970.072
were vecelved. It appears therefore that not all contribu-
tions are used for the Revolving Fund.

Detail of donor contributiouns to the Revolving Fund in

prior years were not available. Contributions during the
vear ended March 31, 1980 were:

Donor CFA 000's

- AFDI 15.187

- CTS 1.899

- Sundry (not recoaciled) 3.463
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EASTERN ORD

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, .980

Prepaid expenses

The amount shown in the accounts is the same as last year.
The general ledger does not give any movement for tne year
ended March 31, 1980 becausc eéxpenses are charged directly
to the income statement during the year. As the chief
accountant had not yet prepared a detail of the actual pre-
paid expenses at March 31, 1980, last year's balance was
carried forward.

Due from employees

This account represents claims against agents or employees
of the ORD,

The major amount receivable is related to an unexplained
inveatory difference (CFaA 13.925.013) which is considered
to be the respons.bility of an employee. There is another
amount receivable (CFA 1.754.308) for a similar unexplained
difference in revolving credits.

We were unable to determine if these amounts are reali-
zable assets.



EASTERN ORD

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 1980

6. Equipment subsidies

As explained in Note 1, the ORD capitalizes fixed as. ots
contributed by donors and fixed assets which are part of a
specific project. These subsidies are credited to an equity
account, which is reduced each year by an amount equal to the
depreciation of the related assets. Detail or this account
was, at March 31, 1980:

(CFA 000's)

Donor Received Depreciated Remainder
Budget National 22.417 (17.879)
U.S.A.I.D. 92.517 (33.017)
FENU 45.666 (10.528)
OXFAM 1.434 (1.031)
FAO 6.950 -
FDR 3.095 -
CTS 30.936 -
AFDI 18.350 -
CCCE/Sofitex 39.734 -
Sundry 1.292 -
1979/1980 not yet
allocated by donor (43.161)

262.391 (105.616) 156.775

7. Bank loans

The amounts shown by the ORD as loans consist of the
following as of March 31, 1980 (CFra 000's):

Due to Maturity 1Interest Unpaid
date rate Principal Interest Penalties _Total
ND (1) 1976 7,5% 25.920 12.481 9.711 48.112
OFNACER
(2) - 1977 - 15,326 - - 15.326



EASTERN ORD

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 1980

These amounts are gquaranteed by the government of the
Republique of Upper Volta.

(1) Bangue Nationale de Dévelopment - The BND granted to
the ORD three short term loans for a total amount of
CFA 107.500.000 for marketing revolving funds. Two
have been reimbursed. The ORD still owes the BND
CFA 25.920.000 of the last loan and interest on all
the loans.

(2) Office Naticnal des Céréales - This state organism hajl
bought 2,500 metric tons of standing crop and paid in
advance CFA 29.125.000. The ORD delivered cereals for a
total amount of CFA 13.799.000 only. Therefore, the ORD
must refund CFA 15.326.000. OFNACER does not charge
interest on this amount.

. Mobylette retentions

The ORD received from the USAID a number of ".1obylettes",
To renew these mobylettes after two years, the ORD withholds
monthly amounts from the salary of the people who received
the mobylettes.

Sales

The sales figure of CFA 74.519.000 for the year 1978/1979
appears reasonable., The sales figure of CFA 31.615.000 for
the year 1979/1980 appears to be significantly understated
because numerous sector cash reports have not been recorded.
It was not possible to determine the amount of unrecorded
sales.

10,
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EASTERN ORD

NOTES TO THE FINANCIAL STATEMENTS
MARCH 31, 1980

10. Operating subsidies from donors

Detail of furus received were difficult to obtain from
the accounting records. Our review disclosed the following:

CFA 000's

1. Funds which were identified as relating

to the various projects (see page 13

for details) 109.867
2, Funds received from the Government of

Upper Volta. ©No trace was fcund in

the accounting records; this figure

was obtained by discussions with the

direction of the ORD. 17.500

3. Unexplained difference - In order to assess
the income for donors to the ORD it was
necessary to rely upon incomplete records.
Therefore wherever ‘.nere were unpaid state-
ments of operating experses for which no
receipt was recorded in the donors' account
on the general ledger an adjustment to debtors
was made. These totalled ... 72.838

There 1is the vossibility tnat some of these
have been received, recorded in the operating
subsidies account directly, and form part of
the unexplained difference in bank accounts
in Note 13.

Per financial statements 200.205

11. Adjustment of prior years

This account represents the outcome of transactions of
previous periods.



EASTERN ORD

NOTES TO THE FINANCIAL STATEMENTS

MARCH 31, 1981

12. Animal traction

The ORD provides cash funds to extension agents for the
purchase of animal traction. These animals are then resold
to local farmers without markup. The accounts at March 31,

1980 indicate purchases which exceed resales.

One expla-

nation could be the fact that numerous sector cash reports

have not yet been recorded.

13. Unexplained and unreconciled differences

Difference between debit and credit balances
in ORD trial balance

"Unrecorded revenues on projects

Excess expenses recorded on projects
Adjustment of the bank loans
Unreconciled difference in bank accounts

Understatement of revolving fund in general
ledger compared to EDP detail

To adjust sector cash funds to March 31,
198C balances

Other

Net effect

12.

DEBIT CREDIT
CFA 000's

3.643
68.510
4.495

8.452

30.193

20.347
26.150
84

102.885 58.992

43.893

102.88°L 102.885



PROJECTS - REVENUES AND EXPENDITURES

EASTENN_ 01D

Year :'xn!yA!AM.l[(ﬂl

(unuudiLwd)

19¢0

FAO DAI AFDI CcTS FENU FDR USATID Other Total
REVENUES B.266 35.770 14.996 47.430 18.180 11,106 36.551 3.463 175.762
EXPENDITURES:
- Revolving funds - - 15.187 1.899 - - - 3.463 20.549
= Investments {(land and building) - 39.734 3.022 2.859 6.250 1.210 15.218 - 68.291
- Fquipment 1.350 - 227 23.308 3.158 300 31.814 - 32157
~ Operating expenses 7.936 41.734 1.665 5.531 5.501 10.807 33.693 - 109,407
9,286 B4.468 20.101 33.597 14.909 12,347 52.725 3 o3 230,860
Balance beginning of
the vear - - 14.891 - 11.863 511 14.586 152 42.005
Balance at year-end (1.020) (48.698) 9.788 13.833 15.134 (70C) (1.588 152 (13.099)

Hote : A briet description of each project
15 1ncluded on the following pages.
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EASTERN ORD

DESCRIPTION OF PROJECTS
MARCH 31, 1980

1. FAO

Period . January 1, 1979 to March 31, 1982

Activities: Technical assistance project with two objectives

- Plant production ("Hollows" planning)
= Agricultural Education

FAO and the Government of Upper Volta which are both in-
volved in the project finance 6 °Xperts who are working on
the ground (the project envisages another 4 experts).

Financinao:

Payment of salaries of the experts is done by the ORD
which charges it to FAO and the Government. Other items
are pre-financed by FAO using an imprest account.

Total Budget:

Government : CFA 151,4 M
PNUD : US $ 1,683 M (i CFA 350 M.)

Donors:

Upper Volta Government
PNUD

DAI (Développement Agricole Intégré)

Period: January ', 1979 to December 31, 1981

- Activities: 4 main objectives:

Plant production (especially cotton)
Animal husbandry

Road building (+ 144 km)

Drilling for water(+ 40 wells in total, of
which + 20 are in use at 3] August 1980).

NS U
. . L ] .
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EASTERN ORD

DESCRIPTION OF PROJECTS
MARCH 31, 1980

- Financing:

ORD finances the project and regularly sends a statement
of expenses to the donors for reimbursement.

-~ Total Budget:

CFA 660 M

- Donors:
CCCE 85%
Sofitex 15%

AFDI (Agriculture Frangaise et Développement International)
- Period: January 1st, 1978 to December 31, 1980

- Act.vities: Development program in the Kanthari section.
3 subdivisions:
- Rural planning ‘roads, hollows, wells..)
- Community activities (Agricultural use of animal
traction, country stores..)
- Education

- Financing:

On the basis of a budgeted program, AFDI sends the funds
for the following six months. Each six months, ORD must
report to ArDI the actual expenses.

- Total budaet:

CFA 120 M
- Donor:

AFDI

15.



EASTERN ORD

DESCRIPTION OF PROJECTS
MARCH 31, 1980

CTS (Coopération Technique Suisse)

- Period: January 1st, 1978 to December 31, 1978 Phase I
January 1st, 1979 to September 30, 1980 Phase II
- Activities:

- Phase I was mainly a study of the needs of the area
- Two projects in Phase II

1. Project "Reforestation"

Replanting based on participation of the villagers
2. Rural development project in Diapaga section

(Well drilling, promotion of professional associa-
tion)

- Financing:

On the basis of a budgeted program, CTS sends the funds;

on a quarterly basis, ORD has to justify the use of the
funds to get another advance.

- Total Budget:

Phase I : CFA 9 M
Phase II: CFA 250 M

-~ Donors:

CTS

FENU (Fonds d'équipement des Nations-Unies)

- Period: January 1st, 1977 to March 31, 1981

Should have been finished in 1979 but because
finance was delayed, the construction sub-project
is still open.
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EASTER!! ORD

DESCRIPTIOUN OF PROJECTS
MARCH 31, 1980

- Activities:

The purpose of the project is to provide funds for pur-
chasing animals and to build the necessary related infra-
structure,

Financing:

There is a bank account in Ouagadougou for the project
and signatures of both ORD and FENU are needed to make
payments. Most of the time, ORD provides finance itself
and then claims reimbursement from FENU.

Total Budget:

CFA 90 M

Donors:

PNUD

6. FDR (Fonds de développement rural)
A Voltaic organisation for management of funds.
It is financed by - BIRD (World Bank)
- FED (Fonds Européen de Développement)
- Period: January 1st, 1978 to December 31, 1980

- Activities:

.Two types of project:
1. Hollows Planning, replanting
2. Participation in "Micro-projects"

- Financing:
Depends on the type of project:
- Type 1. prefinancing by ORD
- Type 2. prefinancing by FED of 30% of the Micro-

projects - Balance 1is paid after checking
that the prefinancing was correctly spent.
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EASTERN ORD

DESCRIPTION OF PROJECTS
MARCH 31, 1980

- Total Budget:

CFA : 35 M.
- Donors:

BIRD
FED

7. USAID

- Period : Project started in 1975 and will continue for the
forseeable future,

- Activities:

1. Project for integrated rural development
agriculture using animal traction
contribution to the financing of ORD buildings
Applied research (financing of the nission MSU)
2. "Revolving fund" (finished in 1979)
3. "Role of women in development" (finishing on
December 31, 1980)
4. "Animal husbandry" (finished September 30, 1980)
5. "Urban services and development" (study of the impact
of urban services on rural development)
6. "Non-formal education" (construction of community
centers)

Activities 2, 3, 4, 5, 6 are not solely related to the
Eastern ORD.

- Financing:
Prefinancing by ORD. A periodical statement of expenses
is sent to USAID to be reimbursed. Now ORD is negotia-
ting with USAID to set up a system of advance payments
by the donor.

- Total Budget:
CFA : 1.400 M

- Donor:

USAID
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EASTERN ORD

DESCRIPTION OF PROJECTS
MARCH 31, 1980

GENERAL

Only three of the above projects are currently scheduled to
continue into 1981-82; namely: - FAO

- DAI (secteur Diapaga)

- CTs (Reforestation)

Most of the projects appear to be running behind the schedu-
led timetable, and it is possible that some of these projects
will carryover for a longer pecriod of time.

Also, somc new projects and extensions to several exlisting
projects are now in the discussion stage. Most important 1is
"Projet Vivrier™",.

We have obtained the preceeding information by examining
the accounting records, and discussions with Messrs. Lompo,
Zempo and other ORD personnel. It has not been checked in
detail with the individual donors.
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EASTERN ORD

REVOLVING FUND
MOVEMENT DURING YEAR ENDED MARCH 31, 1980

CFA 000's
Short Medium
term Term Total
Beginning balance (March 31, 1979) 5.402 59,177 64.579
New loans 21.042
Less repayments (9.164)
Unexplainea difference ‘ 3.347

Closing balance (March 31, 1980) 8.176 71.52¢ 79.804
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FORECAST OF REVENUES AND EXPENSES FOR THE
YEAR TO MARCH 31, 1981 FOR THE ACTIVITIES
OF THE EASTERN ORD.

To arrive at the forecast statements we have performed the
following work:

(1) A general review of the available financial statements for
the ORD activities in the year to March 31, 1979.

(2) A more detailed review of the financial statements of the
year to March 31, 1980.

(3) 2 critical review of the budget for the year to March 31,
1981 as drawn up by ORD personnel, with particular attention
to the shortcomings expressed in our previous report.

(4) An appraisal of the programmed activities on which the bud-
get was based.

On the pasis of this information we discussed with Messrs. Lompo

and Zempo the present situation vis & vis their expectations and

what they considered to be probable outcome for the various ac-
tivities of the ORD for the year. The figures put into the fore-
cast are their estimates after discussion and detailed review
with us.

In our opinion the critical areas of the forecast are:

1. If there is a shortfall in the working capital available for
either the marketing fund or inventories for the credit fund,
they will not be able to reach these sales targels. Also the
sales of agricultural materials are greatly in excess of the
increase in loans forecast for the credit scheme, unlike
previous periods. Management further explained that the level
of activity in the marketing fund depends, to some extent,
upon purchase and sale prices which are imposed by the Govern-
ment. The forecast is based upon assumption that a favorable
pricing structure will exist. If prices are unfavorable, the
gross margin could decline by as much as CFA 20.,000.000.

2. There are no audited statements of liabilities at March 31,
1980. If there are any large unrecorded commitments these
will absorb resources scheduled for project expenditure.

3. There is a heavy dependence on a high level of subsidy to
cover the operating expenses of the ORD. These figures have
not been discussed with the donors concerned.

4. Administration expenses show a large increase over last year
because of EDP processing, postal expenses and demonstrations
for local farmers.

5. The unreliability of the accounting records discussed earlier
in this report and our earlier report could affect the bases
on which estimates have been made.

6. Past history has tended to indicate a high incidence of un-
scheduled expenditure. No¢ account has been taken of any ex-
penditure which might arise outside the budget, and its effect
thereon.

For these reasons, although we have prepared this forecast
of activities at the specific request of -USAID we are 1e_to

express any ogiQ;Qn_as_ig_ihemaagundal,gi_Lhﬁhéésumotions on
—_— —————— e —

which these figures are baczed.

——a




EASTERN onRn
==2TERH onp
PROJECTS FORECAsTED EXPENDITURES
YEAR ENDED mapcy 3, 191
.-__~_‘~‘_N“-__~J_~__~

{CFA 0C0's)
(unauditud)

Nationa)
budget FAO DAY AFDI cTs FENU FDR USAID TOTAL
Revolvlnq fund - - 65.900 19. 760 6.000 - 3.640 21.099 116.399
Investments - - 193.740(1) 33.700(2) 8.500 6.580 10.184 50.590(3) 303.294
Equlpment - 23.100 34.241 13.975 17.700 2.920 15.849 22.820(3) 130,605
Operating €xpensesg 14.000 46.484 65.178 6.800 24.920 11,107 19,576 54.243 242,408
—_— —_— —_— _— —_— _— —_— —_— —_—
14.000 69.594 359,059 74.235 57.120 20.€607 49.349 148,752 792,706
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REVENUES

Sa.es:
Marketing fund

EASTERN ORD

FORECAST OF REVENUES AND EXPENSES

YEAR ENDED MARCH 31, 1981
(unaudited)

Agricultural material and other 47.547

Veterinary products

Operating subsidies from donors

Interest
Other

Total revenues

Expected loss of the year

(CFA 000's)
EXPENSES
54,250 Purchases
3.407 Less inventory increase
105.204 Cost of sales
242,408
2.600 Personnel
718 Motor fuel and lubricants
—_— Travelling expenses
350.930 Taxes
Purchased services
1.503 Administrative expenses
Bank charges
Depreciation, excluding
contributed items
352,433

82.594
(13.000)

69.594

173.900
33.414
2.000
600
42.000
21.606
961

8.358

352.433

13
19
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EASTERN ORD

REVOLVING FUND - FORECAST

YEAR ENDED MARCH 31, 1981

Credit to be extended

Beginning balance, March 31, 1980
New credit
Less repayments

Closing balance, March 31, 1981

Contributions from donors

Balance March 31, 1980

Forecasted increases

AFDI 19.760
CCCE 65.900
USAID 21,099
CTS 6.000
Other 3.640

Forecasted balance March 31, 1981

79.804
25.000
8.000

96.804

165.061

116.399

—— s

281.460

We were unable to obtain a logical explanation as to why
contributions of CFA 116.399 will significantly exceed new

credit extended of CFA 25.000.

Also, the contributions at March 31, 1980 of CFA 165.06]1
significantly exceed credit outstanding of CFA 79.804.000.
All or part of the difference could be explained by inven-
tory purchases which are necessary for the operations of

the Revolving Fund.

25.

(CFA 000's)



September 24, 1980

Mr. G. Byllesby
USAID

Amercian Embassy
Ouagadontgou
Upper Volta
Africa

Dear Mr. Byllesby,

Tuche Ross Belgium

represented in Belgium Dy

sw Belgofides s.c.

Please find enclesed a copy of the 'Financial Information and
Forecasts' of the Eastern ORD of Upper Volta.

We alsc have sent a copy to

- Mr. B. Manuri - Int. Fund for Agricultural Development - Italy
- Mr. A. Vizzavona - Caisse Céentrale de Cooperation - France
- Mr. G. Bertolin - Amcrican Embassy - Ouagadougou

- Mr. Fudzie

CS/ng
1050 BRUSSELS
AVENUE LOUISE 149, BOX 19
TEL (021 538 32 85

TELEX 24122 TRCSS B -

CABLE TOUCHERQOSS

Yours very truly,

Clarence Steininger

2000 ANTWERPEN
FRANKRIJKLE! 81 BOX 4
TEL 1031) 31 22 07

VAT 418 466 J14 - R S0C CIv 288
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‘e take nleasurve in enciaging enr draft interia rejort on our

elamination of the Zastern 0.2.3,'c firancial struciure. Due o the unexpected

Alanes of one of cur tean zentars thic intersin rs

el

2]

t is incemzlete.

b

Cir Final report will also te delayad. Ve would =gk you to treat the
information under headings L,H,0 and 7 2g proviszional and not yev ready

for rencral disclomure. o are oroviding you with this information for your
internal purposes only. To cirauzvent the nroblems we have encountered we
Fropose the pro.orarmme outlined at General ppendix I, The present status of
the contract in terms of man days is dicclozed at Appendix I.

In our opinion the nou% izportant recomzendation in this report is to
bring in a qualified conseiller technique to introduce an improved accounting
syate5 ard train and asupervise the gtat’l,

We consider that individual interventiona in particular areaa, while prov.ding
information on what hag happened ds not provide any assurance of future
improvezent., Unless such intervertiong are 3iructured into a consistent
programne leading to the iniroduction of the modified procedures we are
rocorrending, they can only be coraoidered as palliatives with no longer tera

objectiva,

/continued ......



In order to facilitate your reading of this report we have usged the
contract headings with the following abbreviations as General Appendices

to this letter.

Appendix A Capacity
B Internal Control
c Accounting System
D Donor Reporting
E Inventory
P Management Study
G Cash Flow

We trust that yov will understand the problems facing us and will
allow us the necessary extension past thne provisional deadline of July 31st

to complete the work to our mutual satisfaction.

Yours faithtully,

/

/

b7 wER

Ve i
Vo byl

-

TOUCHE ROSS & CO.




GENERAL APFENDIX A

CAPACITY

At the present time we do not feel that the Eastern O.H.D. is adequately
equipped to handle the size of funds which will flow from the suggested project

for the following main reasona :-

1. The present accounting system does not produce
meaningful, timely managecent information either
for donors or central government which would enable
management of the funds to be placed at tre disposal
of the 0.R.D.

2, There are insufficient controls in the present gystemt

of recording to ensure the accuracy of the prime data

for tho accounting records.

3. The presert organisatioral structure is unguitable for
the maragzezent of suen a large project.

L The prenent s:zaff at all levels of the 0.R.D. are not
sufficiently trained or experienced to be able to cope

with the present work fiow effectively.

We have recommerded inprovements under paragraphs D and I which if fully
implemented would go a long way *a circuaventing thece problems. At this point
in time our worx under narasraphs v and C i5 not complete but we will be making
recomnendations in our final report with a view to suggesting improvements to

cover thia area.



GENERAL APFENDIX B ;

INTERNAL CONTHOL

In terms of our proposed worik plan we have :

[N

determined the systems in operation

[N
-

-
IR
[N

)

) completed draft flowcharts

) performed most of our welkthrough tests.
These have lead to further wholesale changes
in our original flowchartas.

iv) formed an assessment of the internal control

which is beinz written up by the member

of our team vho ig ill.

a) Titalization of ii) and iv).
b) v) tearing in mind that the C,2.2. recoirds

PR, b yee Tk - PRI -
wre nob our o dats and our provisional

LIS Y BETO IR - -~ L = Al PP > = b
sLenzaent oF Sre lovel of coutzal
- - - s b > LIPS ate T A b oy - -
thlz pert of lhe vor't plan, the desise z.d

. Y S | b e R - 1.
comnentary an the interral corirol Systen

asd areaz fur improvement o te cuzrleted.
o I

The rajor wealneszes we uee al the preczent are;-

1. Lze™ of avararecs of extension agents on how b

Joeotinued L.,



Laintaln the required records, or to complete
the sresent docurentation.
2. Lack of control over prime doucume.ts 8.3. receipts,

invoices gte,

3. Mltie copies of prime dacuments in use,
L. o reqlar reporting cycles.
5. o controlled filing system.

At present we have drafted flowcharts on the following areas ;-
-8rs3, Purchases, Cheque Payzents, Stock, Cash Receipta, Cfedit Accounting,
l'otor Pool, Salarieg and Marketing, In most of éhese areas we have completed
wall: throuzh testg which have lead to the need to update our chartg,

It is at thig Jurcture that our tean meudber has fall-n 11,

The zarketing flowchart ig baged on the information that hag been
&lezred fronm docurentation inspected since the rarketing manager wag new and
Was not Mlly cognisant of how the operation worka gince the new mar:eting
392300 hag not yet orened. Apparently very little marketing was done lagt

*son due to the shortage of funds.
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ACCONTING SYSTEMS

Provisional Concluaion

The accounting at the 0.R.D. is rcarked by the following major problems.
Lack of adequata direction; no-one understands what sort of reports the
organisation needs, nor the inportance of reliagble records, nor the
necessary infrastructure to produce meaningful reports.
We found that all transactions are individually posted to the equivalent
of & nomiral ledger. The accounting staff are at present engaged in posting
thia ledger with !ovember and December transactions.
Yo control accounts are maintained. All postings are made direct to expense
or capital codes and are not necessarily correct..
No analysed casn took is maintaired. Current transactionr are recorded
on cheque lists, the cash book which served a gimilar purpose, not having
been written up sirce April.
%o formal bank reconciliations are prepared. At present the O,R.D. maintains-
nine bank accounts of wnrep only 2 ars gstill meant to be sepa.ately
zaintained, the others havirg mixed funds in them,
Ho project accounts are maintained.
The ambiguous division of accounting responsibilities.

1) Between service financier and service comptabilite

2) Gererally e.g. it is the 0.,R.D. Director who‘dacides

which invoices to pay and from which account, on an
invoice by invoice basis.

The lack of a regzular prosramme for tne production of accounting information.
Thers ars no regular financial —anagemen: reports produced, nor any regular
cycle for the production of e.7. atock raeports.

There in rno organised ronliable filing aystemn.


http:or.ani.ed

10. The multiplicity of uncontrolled prime documentation:
Our examination revealed that there are between 3 and 7 copies of each

original invoice in the accounting 3ystem and more than one copy is

8tamped paid and annotated with the cheque number.

- e [,

T . mew e T T

11. The shortage of funds and tne consequent practice of using donor funds

for temporary working capital.

In terms of our proposed work plan we have :

i) discugsed with responsible officials tne accounting records in use.
ii) nartially recorded tne systems in use.
iii) evaluated nost of ‘'he major weaknesses in the precent bool:~keening
syatem,
v) conzidered *he efficiency and effectiveness of the metnod of
prepariss reports frim the available fipancial renorts.

the following items are outstznding
iv) estanlichment of level of error liely ‘o be involved dus ‘o
wealmesses in acronnting srotesn, pearing in nind the cresent

3tate of “ne 2cconmtis ersrten shis i1l ke imvractical,
vi) corgider re~srds 11 rerms of rarortn rocuired,
wvii) fammantare e Lmtee din oreration and recammendations tor
innvrovenentn.
(nr recom—endatame 11 cancentrate oan doaument 1o,

darumentation, neab-taeaiz~ f1line ana antpsTicatian nrasequres.



GENERAL APPENDIX D

DONOR REPORTING

In terms of the proposed work plan we have ;-

i) been in contact with outside donors and assessed
their requirements i.e. CTS, CCCE, PNUD, FENU, FAO.

ii) analysed this information for common factors.

iii) recomnended uniform reports for all donors.

These have not bean discuased with donors, but
bearing in mind the level of Teports produced
at the present time and the problems encountered
by the various donors Qe consider that thease

reports should meet at least their primary

requirenents.
v) established how the 0,R.D. draws up its budgets.
vii) evaluated the budgeting system and prepared

recoazendations for improvemer.ts.

The itews uuv fully covered are :-
o

vi) comparigson of budgets with actual events in
the previous two years.
earing in nind the revenue orientated method
of drawing up budgete and the lack of
comparability tetween the budgets and tnose
financial reporta at presgent available no

ugseful comparison can be performed.

/continued .....



iv) modifications to the accounting system
cannot be drafted until our work under

paragraphs B,C and E has been completed.

Apart from this our work under this sect'on ig broadly completed.

The present aystem of doror reporting is in our opinion unsatiafactory.
Reports are prepared by service financier independently of the 0.H.D. accounts
drawn up much later by the gervice comptabilite, with the assistance of
M.M. Sarou, a professional expert comptable, based in Cuagadougou. The 0.H.D.
accounts themselves are apparently based on the plan comptable of the 0C Al
countries. While the present aystem of attaching supporting vouchers to cash
reports provides some evidence to donorg we do not consider that such reports
provide gufficient evidence or comrfort to dorors, particularly without any fornm
of accounts to support overhead expenditure. Please refer tv our attached

devailed repor* ard reconmenrdations,



CENEHAL APPEMDIX B

THVENTONY

In terms of our proposed work plan ve have ;-

determired the procedures in operation

partially established the procedures employed

for physical inventory,

attexcpted to test inventory records w.thout success.
considered book and rhysical stocl:s.

There is no overall stock fizure valued for
corparison of book and phyzical atocks on a2 global
basia. The only cornarigon that ig available ig

of theoretical and actual on a lire by lire baaig

nt of phrsical inventoryr. Inventory is

[

% each o
he'd by every extension agent, sub-szclor, =sector
and centrally. & detailed comparison {5 therefare
no' practical,

attexpted ta nerform tent inventsvr accounts.
The O.n.b. does nat maintain adenuzte control over
Srine Tyenmentatian, nor doen it veen cui-off
records, 'the mhreical agack vag ™Y oan csmintar

P8 M9 4 A thaps hen heet o2 m-datn oo
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Gasstandiiy axe tho Tulisiing: -

-==)

Soa~lder thelr Lllaly cffect .. ioveslory

~

corpletion of

PO
b
~

*rarie on inventory orocedures.
Ve propose to siralify sty Lo canisation level and valuz, and to

ottain more details of vhizh anunta wvere double chacked. Such details will give

uz more imowledge of the year end stockia%e. e also need to complete sore more

worit on the precent inveniory systen prior %o £iving a final report on this avea.
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Pleaye see attached draft report.



GENERAL APPENDIX G. 1.

CAsn FLOY

We have spent gore time under this heading attempting to recognise
future cash flows and establish a basig for a current cash flow. Given the
current state of the 0.KR.D. records outlined at C we do not gee } 4 a
meaningful cash flow gstatement can be drawn up witnout a good deal of
ground work to reconstitute the records. Under the terms of our present
contract this is not practical. "The problems encountered in this area were
discuassed with Mesars. Hyllesby, Kramer, Zoghby and Bertolin at
a zeeting on the 1lth July with our co~ordinator, Mr. Wyer, and it was
agreed to take a further decision on this area on the 24th July when we

all would have wmore information.



GuNwRAL APPENDIX G. 2.

To prepare a cash riow diavenent for tne year ended 313t March, 1979 and
318t March, 1980 and a forecast for the vear ended 31st March, 1981 would be
impractical and meaningleas without reconastituting the bauic information required
for the following reasons ; -

1. There is no correlation between reports to donors

and the 0,x.D. accounts,

2. Bank reconciliations are not formally prepared.
3. The lack of control accounts and the current 'short cut!

net postings sometimesg employed,

k. Prima facie certain parts of the 0.H.D. report do not
make gense u.z. a iar<e increase in motor pool spares
when there are no purchases recorded urder expenditure,

5. Ho accourts have ret been prepared for 313t March, 1980,
and the 'nominal ledger' hag only been written up to
‘lovember/Deceuber, 1979.

o, Witnout cut-orf procedures ard better control of prime
documentation we would be unwilling to place much

emphagis on the accounts of the 0.R.D,

Therefore to prepare a rmeaningful casgh flow statement would require
reconstitutions from the tankirg records or the 0.R.D,, all rajor depositg being
agreed wih donors, Agguming full cd~operation froa the 0.R1.D. we do rot think thig
could te prepaed in leus than £ zan weeks and evan *hen without some idea of the

—_————

outatanding creditora ‘hagye fimirea yould only give par: of the picturse,

.’ continued



We would advise that consideration be glven to the overall approach to
the re-organisation of the 0.R.D, prior to a decision being taken on the
cash flow forecast. It our surgestions in other areas are to be implemented
in the near future it may be more cost effective to :
either 1) draw a line at a later date and attenmpt
to reconstitute the records from that noint
in tire.
or 2) to nrerform a full exercise to reconstitute
the 0.R.1. accounts therehy previding a
sound bace for future develorment and
rencarching some of the earlier information
Tequired b darors.
kither of tnese courses zhinld bhe closelr related to *ne arrival of fne sucseated

comaeilier teecnnique, I ini~ 9wt i5 dane in {30!

)

tion it will oriy orovids
infsrmatisn on vnat has haotarad v inmd nrovidinT amr atmicture tar tuture

develo-mant,
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GENFRAL APPRIDTY. W

Due to the unfortunate illuess of our colleague vho has also been
unwell earlier during his stay, we have teen left with no alternative but to
returr him to England. This hag unfortunately already lead to a serious deley
in our programme. We propoge to replace him with another member of our staff,
& bilinmual gupervisor of Balgian nationality, on the Lth August, Thig person
will have de-briefed v, Christodoulou in England and will be acconpanied by
Ir. Vyer to Fada‘to complete the remaining areas requiring attention under
paragrapha B,C,2 and 3.

A3 8soon 21 we are in a position io provide a curriculum vitae we will

ormally reque st permission under the contract for staff substitution, but we
are procoedlné with this substitution on the bagis of an informal agreement
with Messrs, Kramer and Sxoéy.

The final report in Erglish and French will gtill be ready for the end

of august, Our reviged anticipated programme would ba ;=

Arrival in Quagadougou L August
Transfer to Fada a.m. 5 August
Complete field work at the latest by 21  August

Final roport submitted in English & French 30 Augu.t



GENERAL APPENDIX I

Present status of contract in man days at 24th July, 1980.

Budget per Utilised Available

work plan
APPENDIX A CAPACITY L 3 1
" B INTERNAL CONTROL 1 10 N
" c ACCOUNT NG SYSTEM 12 7 5
" D DONOR REPORTING 9 7 2
" E INVENTORY 7 L 3
" F MANAGTMENT STUDY 24 24 -
" G CASH FLOW 7 2 5
" H Re,PORT 5 2 3
" GEMERAL 8 5 3
90 6l 26
Less Cash Flow - - -5
21

Yle propose to use the § days remaining under the cash flow allocation

to cover briefinga with yourselves and 0.R.D. staff and report drafting time.
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1. Introduntisn
e have looked at ‘he financial rerorts prerared by the 0.%.D. both
for its own use and for external donors of finds. ‘e do not find then
sctisfactory. e comment teloy on the existing reports and how these might
be improved with a little extra affort. However, we believe that the 0.R.D.'s
accountirg systen requires ts be re~shaped to produce the kind of information
reeded to control the operation satisfactorily., We descride in Appendix 3

how this might be done.

2. Donor Renorts
The reports currently produced for donors by the 0.R.D. are merely
sunzaries of bark movements, They show cash received and give an analysis
of cash payments. The payment aralysis is supported by tha vouchers necensary
to prove the payment. 'iLege reports are prepared from the statement received

fron the bank and the cheque stuzs., The reports are generally produced quarterly,

Decause the 0,R.D,'s acoounting is very much in arrears the only
inforzation which donors can expect % receive on a regular basis is limited
to what is available from the bank accounts. Donors of large sums should insisgt
that the 0.R.D. keep a separa‘e bank account for any funds advanced by them.
"hey should also insist on the keeping of a cash journal to record all payments
An example of such a journal ia attached - Forz No. 1. The jourmal should list
chronologically all cheques drawn and analyge the payments by budget headings
ugsing the analyaism columns. The Journal can be kept in two copies uging carton
raper. & copy of the journal sheat can te attached to the quarterly report,
together with copies of tne rolevant vouchers. Ailterratively a representative
can viait Fada to check tha paymentn on the spot. Donors should almo insist on
raceiving a copy of the bank otatemaentg together with a reconciliation of tna
calaace 3uown Ln wu8 bank account. A specimen form of report ig given in

Fora Ho. 2 attached.



It would also be helpful if tne 0.R.D. vhen submitting the canh report
waco to attach a list of the purchase orders outstanding at the end of tne quarter.
Tne list should indicate the nature of tne expenditure and the amount.

This would give donors some indication of the commitments so far incurred.

The O.R.D. should also keep a cumulative sumnary of cash payments
and send each quarter with the casgh report a budget report showing by
budget neading the total budget for the project, the total payments to date
and the balance still to pay this ; A suitable form is illustrated in

Horm No. 3 attached.

We suggest that a copy of tne budget report be attached to he technical
reports prepared by the B.,A.=.Y. Tha progrens recorded in the technical reports
should bte related to the expenditure recorded in the budget report. The
presentation of the budge: report witn the technical report would help to

engure a correspondance tatween the iwo.

e 0.3.i). Henarta

The 0.n.D. produces ro regular reportsg - apart from the donor report -
for irs internal use. Tne only intormation currently available isg :
1. ‘'ne arnual rccounts

2. Tne annual oudget

‘the C.a.D.'3 accounting reriod ended on tne 318t march. The accounta
for that period are not veu available, Looking at previous years accountas,
tho information in tadly presented ard it ig difficult,witnomt considerable

acalysis bo draw any meaninsoql connluaiong,



‘the 0.R.D. prepares an annral budget., The annual bud;et of operating
expenses, hovever, appears to be : budget of revenues experted from nrojects
rather than costs to be ineurrzd. 'vher nraduce a datailed nnd-at 5" salaries

but the budzet of other naera‘ing wxpenses {2 not cet ont in neads wnicn

ity
o

corresnand vitn tnese in the accounts. It is *nus ra ner Adittisnule - even it

tne information wag availehlz - +a romnare the tndret exnendi*ure witn tne actual.
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1. Tntradnction
The 0.R.D. has tn aceount for three %indg of activity, ™we first is what
ig virtnally & comrercial Sptration « the revolving fund, The cacond is
receiving funds fron lonorn fov specific projects and azendine then in accardance

vith the project arreesent. The third i3 ta account for its own operational

exgenses - staff salaries, transnort, travelling expenaes ete.

The accounting systen st therefsre rrovide ;-
1. A complete accountin: for the revolving fund
2. An accountins for all nrojecta

3. An accounting for its own orerational costs.

The best way to do this ig to serarate, as far ags possible, the accounting
for the revolving fund from the accounting for nprojects and 0.R,D. onerations,

preferably by keepinz two sets of hooks. “ogt of the accounts recessary to do

thisg are already identified irn the existing accounting systen.

wWe have get out on Annexes 1.1, and 2.1. attached skeleton charts of accounts
for toth activities. innex 1.1. lists the records recessary to account for projects
and 0.R.D. operating cogts; Annex 2.1, liasts the accounts necessary to control

the revolving fund.

Income and expenditure can only be controlled if there ls some yerdetick
againat which to measure the actual fisures of income and experditure recorded
in he accounts. The vardatick ig the budget, Tetailed Sudgets zust he prepared
annually for prolecta, the orerating costa of +ne 0.3.D., and tha operation
of tne revolving fund. The budgets are an esgential part of the reporting system
and tust be conatructed in the game way ag incore and costs will eventually

be recorded in *he accounta.



Accounting systems must be deaigned to produce witn the minimum of
extra work all the control reports required to run the operations effectively.
We describe below how this might be done, first for tne 0.R.D,'s non-commercial

activities and then for tne revolving fund.

2. Projects and 0.R.D. Operationa

2.1, Budge tin;;
AN annual budgut 3nould ve prasares [ar eacn PLIJOCH. (e Mulgnl HOOLLL se
set oui ac illustrated in Annex 1.2, Thig schedule shows the expenditure by

budget head. It shows also the contribution the project will make to O.R.D.

operating costas,

The information set out on the individual project budgets is summarised
on Annex 1.3, the 0.R.D. annual budget of income and expenditure. The 0.H.D.'s
income is the sum of the contritution.It receives from the state plua the
contributions to operating costs included in the various project budgets.
Againet this income the 0.R.D. has to set its operating expenaiture. These
expenditurea should be listed in detail in accordance with the expense headings
in the books of account. The salaries budget will obviously be bagsed on the
numbers of people expected to be ernployed. The remaining expenses should be

based on past experience modified to reflect any anticipated changes in circumsuances.

The expenses in ‘he budget should - as far as possible be get out by
responaibility. It should be poasitle eventually to construct budgets of salaries
and direct expenses ~ e.g. fuel, repair. etc. for each mector and the three head

office divigions. If actual oxpenses ere recorded in the saze way the respongibility
for any oversperding can be attributed to the Tanager renponsiple, If; this is
1o be done manager should, of course, be involved in the construction of the

tudgots for their sector or Jdepartnenrtag,
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the difference Yatiegm sqba1 income and total expe-diture in tne ectirated
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CNSY 4P LT L, chnrZil o thr vrsiact shauld 225s through the account.

‘noentry chonld be rmade (- - 5202 eolumt and in the arpropriate aralrsis colwrs.
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The report aloo shove the ecach raceiveld by late, azain cenaratine thiz vear fron
lagy ard chovins the bzlanze % cara. The tali-ce on the rroject tal: account
chould re dcducted fra- the tEY to date. Thiz zives the folnd
cxpem1itere actuelly 2l sosk, The Talaicee - diffovencs Latveen oychn iazvrweld
znd cazh radd ont = cerzemnrle Yho crelitovs ungaid and shonli a ree with he
mreditors! lalanvces Ior fhet irolect recordad in the cuppliers' accounts.
Losumzanr can ny o he _repoyed Ulcting all noogecstao, An oexanple of the

muzary o Civen sa Anren 1.0, Chiz shaeer Ty oprajuect,ile tolal bugget, the ol
¢atls lneurred, the tots? ol veceived srl the talance (cach ztil) t5 Lo received),
“his mehedule sives the salne of the vori in nTeoTess,
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can e completed 1iztin~ ary uro
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ect expenditure t
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o capital accounts. [How zuch rroject
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matter to te congidered.

the sccounts, Howewver asse* records should

value, 1location

n for 21l ascets showing the

total expenditure should equal total cash

be removed from ‘he books by crediting the

e project cash account with the to*al costs.
the:r be zero.

the appropriate expense

intermal invoices and

.ors contribution to operating costa",


http:accounti.aC
http:acco'-.ts
http:acc-L.nt

Tt should then %e -azoiblae ‘o drararve an lnicome and expenditura account

PRI

Y

78, auarter or ycar to da‘e in the for: illustrated in finrex 1.5,

Proavey

for the ront
Thic chows the contritutisn s opeTating costs received during the neriod -
fron the state and from projects - and ‘he operating costs incurred by rature
of expenge. The accoun* is set out in the zeme format as that on which the

budcet has been prepared so tha: the sctual and budpet figures to date and

the variances can be set out side by gide.

A belance sheet can now be brepared and set out as illustrated on

snrex 1,9,



3. Revolvinz FTund

3.1. Operating Budget

The firat step is to prepare an operating budget for the commercial

operations. the budget should be set out as illustrated in Annex 2.2.

The budget should be based upon ‘he estimated quantities of material
and equipment to be supplied to farmers during the year. The procedures for
collecting this data already exist . An estiwsie wii: have to be made of the
proportion of cash and credit sales. To obtain tne cost of sales the materials
to be so0ld have to be valued at cost and the equipment sold at its material
content. To this has to be added the cost of the agricultural worxshop,
the wages and any associated overheads. The sum of raterials, wages and
overheads deducted from ‘he zales value gives the estimated gross margin.
To tnis has to be added any anticipated income from insurance premiums, group
affiliation fees etc. Any additional expenses guch as the replacement of dead
animala, stock writedowns etc. have to be deducted. The btalance ig the expected

net profit or loss for ‘ne year.

3.2, Cash ¥low Morecast

Having completed the cperating tudget, a cash flow forecast can then be
prepared. The firat atep in egtablishing the cash flow ig to determine the value of
purchageg. This can be derived from sales taking into congideration the opening
atock and what it is intended should rerain in stoci: at the erd. The calculation

13 illustrated on Anrex 2.3.

A cash flow forecas® can now be prepared as {llustrated on iAnrex 2.l.
“he caagh flow zets out tha parments ‘o be zade, purchases, wnzes and any
migcellareous expenditure, for tha vear, and quarter by quarier, It also gets out

*he receipta,



The income from cash gales will correspond with that in the operating budget.
The amount cr credit repayment to be expected can be found from the credit recorda.
To these have to be added any gundry income e.g. insurance premiumg. The difference

between total receints and total paymenta ia the net cash [low.
The canh flow, taliing into consideration the funds available ir the
bank account, will indica%e wvhether or not it j= necessary to seek additional

finance, A ginrle ban: account shonuld %o Zept tor the revolving fund.

3.3. Accounti=r srd Rangpiia-

If the accounts for ithe cormmercial operationg have been gerarated as

e have sugrested it ig a sinple matter o prepare at the end of ecach reriod,

aarter, half year or rear, a prafit and loas aceount ard 2 talance shaet.

The Timires from ‘ne acednbs aax S ~pt au- sige oy 2ile witn “nore in *ng

Ir e 204, anmg D0 sereay 9t et otne vrofit ard lous eccouni, an
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"rrnwonte wre avallublle oy vner mne Mt COCERSNALAT Wil Yae 8ru af an

atColniLl.,T terou,
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QUTLI CHART OF ACCOUNTS - ORD OPERATIONS

Capltal and Reserves

Capital accouunt

Capital Contributions from Donors - one for each donor

Accumulated surplus ( ) - "
Liabilities

Loans (from banks etc.)

Creditors

Retentione (taxes etc.)
Fixed Assets

Fixed Asset Accounts

(Provision forlepreciation)

Currert Agsetas

Sundry Debtors
Advancea to Staff
Bank Accounts
Cash Accounts

Pro‘ects in Process

Cost Accounts - one for each project
{Cesh Received for Project) -one for each project

Tncome and Fxpenditure Accounts

Tncome -~ State Contributions to Operating Coatas

Schedule 1.1

Credit

Debit

Credit

Debit

Debit

Credit

~ Donors Contributions to Uperating Costa - one for each donor

Expenditure -Accounts by nature of expenditure



BUDGEL - YEAR T0 Schedule 1.2.

PROJ=CT DCHNOR

e S ——

. Total for | Expended !
Project - Previous rears ! This Year | Balance
Nature of Zxpense :

{. Investments
Buildings
Roads
wells
Zottom Land Development

atc. '

e e N S

?
i
|

Total f

—— 1

|

« Yaquioment i ,
Vehicles j ; 1
Office Fittings - E ;
etc, .
Sub Toral ! ! l

3. Creratin- “xnenseg

Talaries
etc.

Ur~ratins Zxpenses

bub Yotal

i
t
arand Total i
{
i



Income

O.R.D, = BULGEY 0F INCUME ANu FXPENDTURK

1RAR TO

State Contribution to Operating Costs

Donors Contribution to Operating Costs

Project A
Y
C
etc.

Total Tncome
~2xa’ ncone

Dxoanditure
wpzenatrrure

staff Costs

2ta-1 o5ty

State Enmployees - Opera‘ions
Adniriatration

Plapnin:

0.R.D. Employees- (perati
N

Sub rotal
FELSSE RN E

Orera‘’in: “ywarecos

Vehicle expernses -~ el
Prpairs

Maintensrnce of i ldings-

rain’n; Txpenses- Tn'ermal
fxternal

Yrave!lin~ Dynennen

Fagt, telepnones atn,

Grreral Wxreraeg

b ratal
ERLLLEE (RN

T e,

'\ Ny

Schedule 1.3.
_—ﬁ

|
|
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. Year ty Ta*e
Actual Pud-et }Tariance

CFA | CPA | CFA

Incoma

———— . :
State Centributions * ating
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Project

OO F -

g — -

Lafl Mogioga
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dninistratior

R

-

—

ol

(]

o —— e M
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BALANCE SHEET

Schedule 1.9.

O0.R.D. Overations

Capital and Reserves

Add
Fixed capital provided by donors

a3 as

Accum. Surplus (Deficit) -~ Previous periods

~ This period

Net Vvorth

Revpresented by :-

Fixed Assets
less Depreciation
Net

Current Assets

Projects in Process -~
costs incurred

Lessa cash received
Net

Debtors

Bank

cash

Total Agsets
Less

Liabilities ~ creditors
other (o.g.

Total Liabilities

Het Yorth

[—-——-——.

|

X

{

i

f
i .
l '
|
L
i
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Seeds
Tertiligers
ete.

Zub total zaterialg
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Other Zxrenses

Jub Total
Gross Margin
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Deduct Other Txnenses
2Eodch

Yet Profit (loss)
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Annex 2.).
'OLVIIG FUIID - FORECAST CATH FLOW

Year to

j — . e -
Year Quarter 1 | Quarter 2 ' Quarter 3 Quarter |4

Pavments

Purchases of Seeds
Fertilisers 1

. etc. , i i

VWoriishop VWeses . . !

Other Expenses : !

T e

Total Pavments

Receipts o ;

Cash Sales
Credit Hepayments ;
Other receipts ;

Total Receipts

- - e T e e e d e - e TR - :

llet Cesh Flow » : .




REVOLVDMC FDNu ~ FUNANCIAL REPORT

1. Profit and Loss Account

les - cash

E——

- credit

Total Caleg
Diar ~a-es

Cédat of Sales
Purchages - Seeds
Fertilisers
etc.
Sub total Purchases
Add Cpening Stock
Deduct Cloaing Stocks
Material Consumed
Workshop Wages
Other Expenassa
Sup soai
Grogs MYargin

Add - Cther Income

Decduct -~ Cther rxpenses

Net Profit ‘losa

Period ended

- Year to date _
Actual Budget | Variance
i
CFA ‘% : & | CFA
' I}
C |
' i
! |
| I
1109 ; 100




ReVOLVING FUMD '~ FINANCIAL REPOKT Annex 2.6.

Pariod ZEnded

2. Balance Sheat

Capital of Fund . LFd
FMundas Received from Donors '
Aad Profit (loass) on Operations - N

- Preavious Years
~ This Year

—— — e e Y

Represented by

Cash

Lank :
Sub Total T ———— e _]
Stocks : . C }
Debtors A
Sub Total T ;
Less R — !
Creditors
Corher Liztilities

Net Worth ‘
———r—————— )
—_—

———rm T



chort TermA

Balance as at

Ce v v ooy,

Credit Sales

Sub Total
Renayments

Balance as at .....
Of which overdus
Medfum Tern
Balance as at
Credit Salaes
Sub Total

Repayments

Balance as at ..........

Of which overdue

Tolal Debtors as at

Of which overdue

CREDTt STATEMERT Annex 2.7.
ay at
. Financing  Agency :
— TOTAL
|
Donor 4 Donor B ) Donor C 7
| ) [
No. of No. of No. of ) No. of
porrowers Amount Borrowers {Amount . Borrowers Amount Borrowers Amount
. : i
H .
' |
P Y

¢ e ———

e




F. MANAGEMENT STUDY




We have examined the nrzanisation structure of the
mo3t of *he senior managers and heads of sec-ors. In our
present management gtructura is not the one best adapted

<he 0.R.D. hag %> perforz. we have sed out in Appendix A

alle

C.R.D. and interviewed
opinion the
to the tasksa

our pronosals for

charging thisg siricture. The proposed siructure i3 se® out in the form

of organication charts accompanied by job descriptions for all the most

iaportant positiong indicated on the charts.

Cur reasong for preposing thece charnsas are set out in the report which

followa, The repors I3 se Jutl in secltionag -hus :-

1. zrief degeritt.on o! the u.

A.V.'d aCinvat-03

2. Conments on the exis%ting organisation

2, ‘quoﬂed nntntiana,
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2.2.1. Centralisalion

The nreseni maracerment shructure results in almosti all problems, however
trivial, teins referred to the director. Ee iz, in effect, the sole decision
rmaker. Thiz is a wacte of the director's time ernd leads to delays, particularly
vne:n he is away. The director, b& the nature of his office, must spend much
of his tize in an anmbassadorial role. He has to reprecent the C.R.D. in i 3
dealings with other dopartnents of the public administration and meet the local
representatives of the intern=stional funding sgencies. hen the director is not
pregent it is his practice to nominate someons %o act in his stead. However,
there is no recugnised hierarchy within the organisation and the organisation
structure itself provides no clear jrndication as to who is respongible in the

abesonce of the Read.

2.2.2. Co—-0Ordination

Eeccuse so many peoplo are directly responsible to the director his 3pan
of control is vary broad, too wide, in ouw opinion, for one man»té hardle
effectivaly. Thia mekes the ceo—ordination of tho caveral activities of the
0.2.D, very difficult. The 0.2.D. i. o complox orgonisation with many different
activities which have to te effectively co-ordinated into an integrated technical

package,

The delivery of av =fiashivea Yzelriza' packase 18 wie principal function
of the 0.4.D.. Comeona has *o decide the content of thig package and co-ordinate
all the zervices involwved in i%a conceptisn, dolivery and :ropagation. V2 do
not think that thic ia real.y cchieved et the preogent timo althoush tha diractor
haz inatituted the practice of holding monthly meetingn of all senior field

rd central ataff to bring to light any problems and to seex 30lutiona.


http:packa.pe

We detected som> problem with rcyard to the role of the veterinary gervice.
Hou does this service fit into the animal t-action service? Is it purely
a veterinary service or ig it also a stoek production service ? At tha time
of our visit the service wna without a chief. Our ceneral impression wag one
of a gervice dispirited ard demoraliced lacking in *the zeans, cedicines and

equipment, to function effectivaly,

2.2.3. cxrerience of Staff

“itn the exception of the director the 0.R.D. the cenior staff fall ino
two groups.
(1) Those hizhly qualified technically with little
rractical experience.
(2) Those with lois of practical experience but with
limited technical or professioral gualific:ntiona.
¥ogt of the vory senior posts in tha organisation require ideally an

amalenm of practical exporience and technical 'mow how. Thig anpliesg in

reonle of thisg %ind are not vrecently aval.able within the 0.H.D.. Mozt of ‘he

acricuitnra’ ongineery hawn only Joined *ke orvcanirat an within the last venr.

The auality o the evienaisn cerviea depands very much uporn the training

- - LR} . H + H ' v
soven o lhesa agents. A4 -rago ther rreeoive a shers course in training
YV et oan ' . . . . e ~m e fm v ~ TS ey
{ TANNAS ) ac an agvienltival calTesn ulare JJUntrroche Cunld.. IF tney ax
o : N Ll et - ! : :
Sy Tmetiom effectivals n the ©,3.70, thae pegt pe veld Uriefad iz 'hy teckriecupg
i .. . an L .. . - - ‘e - *
CUATR NRag ment o onl o ompresd Al cto et snme e o Tetvaianlns o

TTrTAr Antarya i LRpovoneant G e ogssnas

arti~zlarly in <he larrer seciors - and in L'+ mnecial st oservices at the cen-<re.









lzaouledze of the 0.8.D.'s agricultural! productisn services, veterinary and
© = L
stoei: productisn secvices, and crmmunicy lavalanrent programmes. lany ecenta

istrative ta'.» 40 ferfarm for exanple, headg of

toos, have a muater of admi

%3

‘v B

nub-gectars wits have < Te faniliar with the company's cash accountisg, stock

acconting and salea procedures.

Tya Manvy Regnonsibili<ies

It is senerally accented that the azgent mus< be involved in the whole

ranze »f 0.R.D. services. However some feal tnat they should be re’ieved of

'y

the D9b I adnin'stering tne credit scherme, rarticular!y the ¢ llection of

repayments Th g, 1t 1y guwogested, gozet tes makes them unpopular and reduces

theiT effactiveness.,

3. Pronnsed Salp+ignna

evicug gect:on we thind i

e}
cr
=
3

i

Ty meet the problens referred ‘o

LIy

vt te recessary Lo oi-

L. Chaarce the orenn satioral s'Ticture

2 Pind mocre exreriznced staff for zeniosr pirsitiona
3 Set 0 omore £ oreal tralilnln nrosranzes

L. Faxe nsze jestucos Serards inproving the Yot of

the extonaian ateatbs

Teview the nonition of the veteriiavy service

wn

“aoattach in apterd it & a D17 deanriabian of the manmsament nerictnre
ve recamzond for tha 2,0,2., The aizn :° oo ocger atTisture i3 to

‘meontval i oo bRarigee

2. Yastare A e cengtar de oo of co-ormiinaticn
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The "conseiller technique" to the head of administration division

would also act as financial controller. Racau~e of the poor atate of th

C.R.D.'s accounting on vhich we comzent ol:awhere)he will have to iry to

recruit or train a number of guitably qualifiad Voltaic assistants to relp

hia in geviing up new accounting systema.

In addition to the "conseillers techniques" for the division headas,
we thirk it would be advigable to bringi;; experienced agriculturalist as
head of technical services. Hia job would te bvasically *to decide what
techniques the 0.R.D. is zoing to offer and how these can be best
co-ordinated in *‘he fora of a packaze, F:3 choice has to be a pragmatic
one based o wn:t i1 avarlaoLle and nis genreral appreciation of the aituation.
He would provide technical exrertige on'agricultural rroduction and would
be responsibdle for co~ordinating the azricultural serviceg with the veterinary

sorvices to provide the btest posgible baclc up to the agents in the field.

o would also »e reapongitle for *he trainirg of all the 0.R.D. nx*ersion gtaff.

3.3. Jrmal Trainines Proscamca

There i3 a need Yor mmich nore formal ‘raining within the C.R.D.. Yo seo

the need for three ¥kinds of prosrarmed.

1. Induction training prograzmes for new extension agents

2. 2efregher courses ( say every 2 years) for arenta in
sorvice

3. Specialig® courzaa for spacialigt agents e.g. crop

production techninues, gtock production, co-~oraration

and -2y

Moat of tho ma‘ertial for theus coirsza would %o provided by the various
technical cervices at ‘ha centre. The “rainiis, however, haa ‘o ‘e co-ordinated
and talanced to accord with +ke technical zessase the 0.2.). is currently cealiing
W PINTL ate. The courzes ghoull he ol iTepared and nroleasionally uresentad.
oy oarould cover st only tachnical cavtira b+ also gich adainigtration procadar g

13 concarn aantn in cha Cia14,
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PROPCSED ORCANISATICN STRUCTURE
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Section MNo.
1 Description of the Proposed Organisation
2 Organication Charts
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2.1, Divisional COrganisaticn

2.2, Cperations Division

2.3. Planning Division

2.4, Administration Division

2.5, Personnel Department

3 Job Descriptions
3.1, Uirector, Deputy and Assistant Director
Uperutions Division --
3.2, Fleld starr
3.3 Headquarters 3tadrf
3.4, Planning Division
3.5, administraticn Division
3.6, Personnel Depgariment
b Nlote on Grading

Summary Of nuater smployees July 1630
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sgcTION 1

Description of the Creanisation

Divisional Structure

Cperztions Division
1.2.1. Field Services
1.2.2, Divisicnal Headjuarters 3ervices

Planning Division

Adninistmtion Division
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izporting also to the diresctor planning is the miniger applied research,
The activity of this department will be nuch reduced Wwith the departure of the
H.3.0U. team, It is, however, we think worthi:hile for the C.R.D., %o keep a

5721l staff primarily for Lgro-2ccononic research to evaluate the longar term

t2nefits of the 0,R,D, operations. We would attach to the applied rese~rch
frpartaent any staff eng zed in seed trials ete. in order that a conplete

nomic evaluation of the results mizht be available, R porting also
the assistant director planning is the head of the civil engineering department.
e will act as civil engineering adviser to the planning mxnager and will he
rasponzible for estimating the costs of civil works and supervising their
exzcution, Almost all major 2ivil worls Will form part of speciric ¢ projects,
—etiiled job daseriptions for the starf of the planning division are Ziven
in Section 3.4,

1.4 Adninistmtion Division

The propesed structure for the administration division is set cut on Chart 4,1,

The division is d1v1ﬂed into three departments - tho accounting and finance

[o%

&
;
[3

nent, the qupplj services department and the marketing department,
The financial controller who heads the finance and accounting department

~

Will act as deputy head of tpe division. The activities the rarketiig
division are 2% sresent very limited, The director adminic tiztion i5 thus

Sr purchasing sunplies and cquipmunt, distributins these supplies
al 2:counting for any stocks and effecting any zales. He has to iry to
Tt the commercial operations of the 0.R.D, in a bﬁsiness lize way §reserving
25 far ag possivle tha funds provided by donors as worxing cipital.

charis 4.2, and 4,3, show the internal structures of the Tinancial

caq'“o1ler's and the supply ranager's departments., Detailed Job descriptions

n Section 3.5,

1o

(B
Jote

r . ¢ s . S e .
all {  personnel in the administrtion division are given

1.5 Pearsonnel Department

-hat% Number 5 shows the organisation of the personnel derartment. The job

'ni

D

3
~.

hoae

pticn far ihe personnel rEniser’is ziven in Section 3.6,



SECTION 2

Organisation Charts

Chart Number

1. Divisional Organisation
2. Operations Division
2.1, Divisiomal Organisation
2.2, Field Services
2.3, H.Q. Services - Crop Production
2.4, " " - Stock Production
2.5. " " -~ Community Development
3. Planning Division
&, Administration Division
4.1, Divisional Crganisation
4,2, Finance ang Accounting Department
4,3, Supply Services

Personnel Department




DIVISIONAL OHRGANISATION

CHART No. 1
DIRECTOR C.iD
1 :
;
I 1
1 i
Deputy Director |
Operations i
Charts 2,1 to 2.5 Asst, Director
Asst. Director Administration
Planning Charts 4.1 to 4.3
Chart 3 T
i T
[}
Manager i
Personnel !

Chart 5
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OPERATIONS DIVISIUN — H.Q. SERYVICES

Crop Production

manager

Heads of Sections

|

Animal
Traction

Zectors

(Functionally responsible for specialist agents assigned to sectors)

CHARY 2.



OPERATIONS uIVISION - H.Q. SEHVICES

Stock Production CHART 2.&

Manager

Senior
eterinary

furse H.QJ
|

|

Veterinary HNurses Veterinary Nurses
at H.Q. Stock Production agents
in sectors

L I S S UC

Dotted lines zhow functional relationship
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OPERALITONS

DIVISION - H.Q. SERVICES

Commnity Development

fanager

|

*.

Head of
Communication
Services

Co-ordinator’

VVomens
Groups

Animatrices
(sectors)

Head »f
; Co-operation
‘ and
Credit

- — e -

Specialist Credit
(sectors)

Credit
Clerks

CHART 2.



PLANNING DIVISION

Divicional Orgenisation CHART .

Assistant
Director

Manager
Planning _—
[ Manager and Ma.nager._I
Civil Eng. Programming App.
ervices Reserrch
|
ion Head Section Head Section Head Section Head
T Services TopogTraphy Economics ‘ Agronomics




ADMINISTRATION DIVISION

Divisional Organisation

CHART
Agst,
Director
i
Financial
Controller
Chavt 4.2
ranager Mangger
i Supply Marketing
Servi

RSN ('8 7*



ADMINISTRATION DIVISION

Finance and Accounting Devartment

[
hanagemeni

tccountan‘

CHART

Financial

Contro.ler

Accountant Accountant

Projects Revolving

un
Casghier Book- Cashier Hook=-
!  keeper kegper
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SECTION 3

Job [escriptions

3.1 Directors and Assistant Directors

3.1.1 Director
3.1.2 Deputy Director - Operations
3.1.3 Assistant Director - Planning
3.1.4 As3istant Director - Administration
3.2 Operations Division - Field Services
3.2.1 Head of Sector
3.2.2 Head of Sub Sector
3.2.3 Zxtension Agent
3.2.4 Schoolmaster (F3a)
3.2.5 Animatrice
3.2.6 Specialist - Co-operation and Credit
3.2.7 Spebialist - Stock Production
3.2.8 ' Specialist - Crop Production
3.2.9 Storekeeper
2.3 OperationiDivision - Divisional HQ Services
3.3.1 Senior Manager - Techniczl Services
danigers - Technical Services
3.3.2 Stoék Production -
3.3.3 Crou Production
3.4 Comﬁunity De§5¥%%éﬁ£L
3.2.5 &t_._grnal Training
Heads of 3Sections etc.
3.3.6 'E;:gberation and Credit
3.2.7 Communicaticn
7.3.8 Co—o:dinat;gn - Womens Groups
3.3.9 CroQ‘?roduction
—_—T
3.4 Planning Division
3.4.1 Yamager - Planning and Programming
J.+,2 "L Projiects
3403 : "i - Applied Research
RN " - Civil ingineering



3.5
3.5.1
'3.5.2
3.5.3
3.5.4
3.5.5

3.6

Administration Division
Financial Controller
Mainager Supply 3ervices
" Morketing
Manazement Accountant

Accountant

Manager Personnel




Job Description 3.1.1

Job Title Director

Hespon;ible for The directinn of the U.R.D,

Reports to The "Consula-Administration”
Reporting to him 1. The Deputy Director - Operations

2. The Assistant Director - Planning
3. 7Tne Assistant Director - Administration

4., The Mamager Personnel

Duties 1. To set the policy to be followed by the 0.R.D. and
nmonitor theif execution,
2, To answer to the "Conéﬁi d'Administration " for all
the activities of the 0.R.D. .
3. To represent the 0.R.D. in déﬁ&ing with ministries and

other government agsencies.
4. To represent the 0.R.D., in its dealings with

intemational agzencies supplying funds,
5s To approve all project agreements with such agencies.,
6. To approve the development plan for the reglon and the
annual work programme of the O.R.D.
» To ensure that prosrammes are adequately Finunced

. To approve the annual budget of the 0.R.D.

O @ =~

» To approve the annual report and the annual accounts,
10. To motivate hic staff and maintain good labour relations.

11. To sign a1l cheques.

sualifications A university degree in agricultural science
Cons ider:ble 2xperience in implementing arricultural
development ;vojects
Some previous axperience in 2dministering a large

organisation.



Job Title

Resyonsible for

Heports to

Reporting to him

Job Description 3.1.2

Deputy Director - Cperations

The running of the extension services

The Direcctor

1.
2.

l‘

10.

11.

12.

>

U

The Senior Manager =~ Technical Services

Heads of Sectors

To direct and supervise the extension services of
the O.R.D.

- To determine the content of the technical package

to be offered by the extension service.

To co-ordinate the annual programmes submitted by sectors.
To agree with the Asst. Director planning a programme
for the coming year,

To allocate resources to meet the needs of the agreed
programme,

To provide sectors with the requisite specialist
technical services, '

To co-ordinite the work of these services.

To execute the annual programme.

To ensure that his sta®® arc properly trained and
equipped.

To maintain the morale of field staff by regular visits
to sectors and sub-sectors.

To review the monthly and annual reports from sectors
and techrical service departments.

To deputise for the director in his absence,

degree in :gricultural sciencc.

ome years pructical experience in the agricultural

extension (or similar) service.

Some experience in handling a large number of pcople.

Al



Job Title

Responsible for

Regsponsible to

Reporting to him

Duties

wualificationg

Grade-

Job Description 3.1.3

Assistant Director - Plarning

Planning and Programming

The director

l.

The Manager - Planning

The Manmager - Projects .

The Manager - Civil ‘kngineering
The Manager - Applied Research

To prepare a regional plan for the development of the
region,

To design projects in keeping with the regional plan and
propose them to funding SéiQEESS.

To receive projects submitted by funding agencies,

evaluate them and negotiate project agreements, fitting
them into the regioml plan,

To produce annua&y a cO-ordinated programme of activities
for the 0.3.D.

To collabggnte With the assistant director - administration
in producing the annual budget of the 0.R.D.

To follow up projects and keep in touch with funding sources,
To schedule the civil engineering works to be undertaken
Within the general programme of activity of the 0,R,D.

To z52i5n to tha Wanager - applied research topics for
research,

To set the mrieting strategy to be followad by the

mirketing mainager,

A university degree in arricultural economics,

Some expericnce in regional planning,

Some experience in running 2 planning department,

A'

1



Job Description 3.1.4

Job Title Assistant Director - Administration
Responsible for Finance accounting, supply and marketing.
Reports to The Director

Reporting to him 1. The financial controller

2. The mmger - supply services
3. The manager - marketing

Duties 1. To agree with the assistant director planning the annual
budget for the O.R.D. and ensure th‘%f requisite finance
is available, .
2. To manage the revolving fund.
3. To mmge the 0.R.D.'s bank accounts.
4. To ensure that a proper accounting is kept of all the
O0.R.D.'s aciivities.
5. To ensure the prompt regular production of firancial
statement and report?
6. To deal with funding semvices on fimncial mttérs,
7. To set procrrement and purchasing prodedures.
8. To approve a'. purchase orders and sanction all payments.
9. To ensure th efficient stocking and distribution of supplies.
10. To see that the vehicle fleet is prorerly run,
11. To supervise the marketing operation and to approve all

purchases and sales,

Qualifications A university degree in finance or business. administration.

Several years experience in finmancial administration.

Grade A. 1



Job Description 3.2.1

Job Title Head of Sector
Aesponsible for The extension services Witnin his sector.
Reports to The deputy director - Operat ions,

lateral Aelationships withThe tecnnical mnagers (in the provision of technieal

services to his region and the txaining o, personnel),

Aeporting to hin 1. The heais of sub sectors
2. The staff at sector H.Q. via,
- the specialist stock production
- the specialist Crop production
~ the specialist credit and Co~operation

- the "storekeeper"

Juties 1. To promote the services of the 0.R.D, in hig sector,

2. To Mmintain 3ood relationg With members of the civil
adminiztraitinag and community lsaders in his sector,

3. To ensure thut hie Sector is adequately starpug with
both field anq sSpecialist personnel to carry on the
programme of activitieg assigned to hinm,

4. To ensure that his staff ape ddequately traineq and that
they are #ept up to date in the techniques being applied
by the O.R.D.

5. To supervise and Co-ordimte the activities of his starf
in the fie1lg and at sector H.2.

6. To see that the credit Programne is administepeq and
accountad for in ccordance with the norms ge+ by the 0.R.D.

7. To furnish C.huD, with the statiztics and returns

required by then - monthly, quirterly and annually,

3. 7o

2]

ecrive any teccunt for all cash received by the
Al

sector ar tgo trasmit it to the Cishieyr ¢ C.R. D,

O

To preara A02thly and anpual reports of the activities

o7 his sentsn,

10, 79 PIePIT? annually a programmne of activity ror the sector
together with 1, list of requirements both in miteriay
A equipnent,

11, 1o xeep hiz ;taps infored of the ot u's 2lang anj

Ctivitie,,
* / cont.,,,,....



Requirements of pPost

Grade

I,

A good general education up to secondary
level (ER.PC)

Advanced training_in agriculture at an
agricultural institution.

Preferably the holder of a degree or deplom
in agriculture. (in the absence of that
considerable practical experience in applying
the techniques being advocated by the 0.R.D.).

Some practical experience in the field.

A.3 to B.1 (depending on size of sector and the

projects being executed within it and the

qualifications of the sector head.)



Requirehents of Post 1. A certificate of primary. education (C BE,P.E)

prezerably followed by some years of
secondary education (BE.PC).
A Cyjesa o) e acerculleny 3,0t

\ ’170*\30,7 I‘\:_,.)
Grade



Job Title
Responsible. for
Reports to

Létorul“Relations with

Reporting to him

Duties

Requirement of Post

Grade

Job_Description I ‘q 3.2.2

Head. of Sub Sector

Head of Sector

.

C.l.

JEL \hl'

The technical speciallsts at &=frth H.Q.
(for speelallst# help'and adv1ce)h

The extemsion agénts

S : S/ .
The  schoolmaster (Eﬁi)
The "animatrice"

To promote the services.of the O.R,D;'within:hisfsub4f

gsector,

- To supervise and co-ordinate the. work of the people

working within his sub-sector.

- To call upon the help of thevspeoialiSt.éervices as

required,

To consolidate for the sub sector all statistical .
information received from his agents,

To keep records of all stocks in his oharﬂe.

To receive all cash collected by his avents and

band over .all monies at least once per-month to the head,
of sector.

To complete all accountlng and statistlcal returns
requlred by the 0.R.D. from his sub—sector.
To prepare monthly and annually r@norts of ‘the activities

of his sub-sector,

. To prepare annually a progranme of work for his sub-

sector for the coming year together with a list of all

raterial and cquloment required,

The same t031c qualifications as an extension agent

-Some yeartof experience as an extension agent in the fleld.


http:services.of

Job'Title
Responsible for

- Reports to

lateral Relationship

Wwith

" Duties.

Job Description 3.2.3

} A0

Extension Agent

The: extension services within an "unite d'encadrement”.

Head of Sub-Sector

l.;”The’schoolﬁaster (ége) ie:pfomotingladelt literacy
/alphabetlsatlon fonctlonelle)

2‘ The "anlmatrlce" in promotlng Womens groups _
(Not all’ "Unlte"" have schoolmsters and animatrices).

1. To bring the extension services of the 0 R.D. to the
notice of tne‘communltles which he serves.

2. To 1nstruct “{ndividwal farmers in improved farming

7 technlqpes. | | |

3. Ta set up v1llage groups-to encourage improvements both
socLal ‘and agr1cultura1

4. To prouota the animal triction Drogramme by settino up
viible co-openatlve groups and providing access to’
agricultural credit.

5¢ To administer the credit services in his disirict and
account for them in accordance with the norms set by
the O.R.D.

6. -TOfmake the monthly statistical returns of agriculturaij

- ‘production required by the 0.R.D.

7- 'To h;nd over 2ll cash collected at. least once per month
to hlS'head of sub sector.

8. To promote -1n.co-operat10n with the amimatrice -
'women and young PeTsons groups. ' : £

‘9. To promote - in co-operation with the schoolmaster (F8A)-

‘ adult literacy (alphabetloatlon fonctionelle)..

10. To promote so far as he is able, the health, hjgiene
‘and welfarn of the communities within his district,

11. To pronarn annually a programma of work for his "unlte"
together'with a list cf rEqulrements in equipment and
xmlterials.

continued ........



Job Title
Responsible for

Reports to

[ateral Re lationship
with

Duties

Requirements of Post

Grade

Job Description 3.2. 4

|

‘Schoolmaster (7.8.A.)

The running of an agricultural school for 12 to 15 year blds.

Direcﬁlygij The head of the sub sectlon where he is working.

Atdels, prwn

Ak
Functionally“gi The mnager commlnlty serviee at 0.R,D. H.qQ.

1.
2.

3e

 Extension agents of the unlts where the school is located

‘-partlcularly in respect to adult education -

(alphabetisation fonctionelle).

To run the villass agriculiural school.

To pvomote an interest in agrlcultu:al improvement and=
community deve10pment among ‘the young.

To advise the head of sector, extension agents-etc. .in’
mitters relating to adult education (21lphabetisation

fonctionelle).

ot <

Membershir of the corpsy.at F.8.A.

-C.1.

4



Job Title Animatrices
R SR SRR ’
Responsible for Promotion ‘of varidus activities and young persons groups in
the communities to which she is assigned,

Reports to Directiy'é;>The head of sub-sector to which she is assigned,

o : 3
Funectionally i) Tre co-ordimtism at O0.R.D. H.Q.
[ateral Relations with * The extension agents or the units in which she is working,

Daties i.' To promote the formation of women's am young persons
groups. |
2. To extend the awareress of good agricultural practice
and encourage the formation of groups to éultivate
fields.in common. . .
3. To promoie a knowledge of the basie principles o,
health care and hygiene,
b, To encdurage other social activities especially among
women and youhg peoplae, ' |

Requirements of Post The same qualifications s an extension agent.

Grade C. 2.

/22



Job Title

Responsible for

Reporus. to

Iateral Relationships

with

Duties

Requirements of Post

Grad~

. '/'1;‘3
Job Description e 3.2.6

Specialist - Co-operation and Credit

The promotion of co-operative groups ‘and the admlnistratlon

of" the agricultural credit scheme,

‘Directiy - The head of sector -

Functionally - The manager community development at 0,R.D. H.Q.

The-heads of‘sub-sectors

1 .To promote the creation of‘village groups within his' sector,

2 To superv1se all co-operative groups set up-in his sector

3. .To advise the heads of sub-sectors on‘all mtvers reLating
to the-admlnlstratlon of the credit scheme..

4, 'To hold meetings of farmers partiCIPatlnc in: the cawdit

scheme and issue to- tnem the anpnudl statemnnt of account -
(facture)

5. To receive from head of seetors all documentation relating
to the provision of credit, check and pass it on to
mniger community development at O.R. D. - H.Q.
6. To follow up and pursue the collectlon of all amountb overduer
7. To assist in the tralnlng of all extension agents of his

sector,
1. The same qualif1c1tions as an extension agent
2. Specialised training in the 0,R.D.'s. procedure for crediv

administration,

C.l.

/ ;2 =
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Job Title

Responsible for

Reports to

lateral Relations withn

Duties,

Qualification

Grade

Spec

Prov
with

[ 24

Job Description 3.2.7

ialist - Stock Production

ision of veterinmary and animal m.nagement services

inm his sector

Directly - Head of Sector

Func

tionally -~ Manager Stock Production at 0.R.D. H.Q..

Heads of Sub-Sectors

1.
2.
3.
4.

To provide a veterinary service.
To give advice on anim .’ management and nutrition.
To advise on stock production.

To assist in the training of extension agents in hisisector,

Specidlist training as aAveterinary nurse,

c.1.

/ 2.4



Job Title
Responsible for

Reports to

Iateral relations with

Duties

Qualifications

Grade

|25
Job Description K 3.2.8

Specialist - Crop Production
The prov’sioh of specialist advice on agricultural matters..

Directly - 'The head of sector
Functionally = the managef crop production

'.The heads of sub-sectors.

l. . To provide specialist advice in his specizlist area to
agents within the sector.

2.. To assist in‘the-tnaining'of extension agenus in the sector

As for an extension agent

?o;lowed by specialist traihiﬁg in specific aspects of

"crop ‘production.

c.1..



Job Title

Responsible for

Reports to

lateral Relations with

Duties

Requirements of Post

Grade

Job Description //;l é; 3.2.9

Storekeeper
The running of the sector's central store

Directly - The head of the sector in which he is working

Functionally - The manager supply services at 0.R.D. H.Q.
Heads of subésectors

1. To receive all material and equipment and be responsible
for its safe keeping.
2. To record all issues and receipts.

MA moalmdr 2 Lo oL

4. To check aetual avsy phuasical Sluekg ang ba vepst
QL-%_a\\Stfq\acw\u(\ A

5. To consolidate any statistical. returns from sub-sectors.

6. To assist the head of sector in all administraton and

accounting matters.
l.. A primary school education.

2. Training in the stock recording procedures and cash
accounting procedures of the 0.R.D.

/24



-Job Title
Responsible for

Reports to

AT Rol ot '-.‘\‘\'\I‘p Lg'\i’-?'

Reporting to him

Duties

Qualifications

Crade

Job Description

Senior Manager - Technical Services

The technical services provided by the 0.R.D.

The Deputy Director -~ Operations
*‘Qnd(‘.u\ Se:"af'; N

The Manager - Crop Produétion Services

The Manager - Stock Production Services

The Manager - Community Deve10pment Services

The Manager - Intermal TXaining Service.

70

“To advise the deputy director operations on the content

of the techm.cal package to be offered by the 0.R. D

To provide- tne specialist technical adv1sory serv1ces
necessary to implement that package.

To co-ordimate the work of all specialist departments
in providing an integrated technical package.

To provide technical training for exten51on agents and
specizlist advisers both at H.Q. and in the Tield

To assign specialists to-sectors as *equlred by the
annual programme.,

To deputise for the deputy director operations in his
absence. '

To produce monthly and annral reports on his services
and to produce a programme of activity for the coming year.

A unlversity degree in agricultural science,

Some years prlctlcal experience preferably in the exten51on o
service,

A. 2,



Job Title

Responsible for

Reports to

[2teral Relations with

Reporting to him

Duties

Qualifications

Grade

Job Description J.3.2

EL

- Manager - Stock Production

The provision of veterimary and animal production services
Director - Operutions

Heads of Sectors

The Manager internal training service

Directly - The veterinary staff at H.Q.
Functionally - The veterinary staff . in the field.

1. To provide a veterinary service to all sectors.

2. To provide a meat inspection service,

3. To improve the standard of animal management and stock

' productioﬁ throughout the 0.R.D.

¥, Ta see that his.staff are properly equipped and trained.-

5- To co-operate with manager training services in the
training of O,R.D. staff.

6. To prepare a programme of work for the following year
together with a list of the requirements (drugs,
equipment etc) to meet it.

re To preparc an annual report on the work of the veterinary

. services.
A university degree in veterinary medicine and surg:=cy.

A.Z./A.B.


http:surg;.zy

Job Title
Responsible for
Reports to

-[ateral Relationship
with

Reporting to him

Duties

Qualifications

Grade

2.

Job Descriptj.on /91(/ 3.3.3

Manager - Crop Production Service

The provision of specialist agricultural production services-

Manager - Technical Services

The heads of sectors

The manager - internal training

The heads of section - specialist services

l., - animal tracfibn development services

bottom lands development services
3.‘-.ffg£t and” yegetable development services
4. - dry farming development services .

1. Ta provide specialist adv1sory services in the various
techniques which comprise the technical package. .

2. To maintain a library of information relatlng to the
various specialist services.

J..To keep in touch with new developments in these services.

- 4. To convey technical 1nformation to agenttin the. field

by means of technical memos, demonstxations etc.

'5. To assign specialists to sectors as required by the

0.R.D. work programme.
6. To help the training manager in training 0.R.D. staff,.

- 7+ To collect the basic agriculture statistics.

8. To produce monthly and annual reports on the work: of
his service,

9. To prepare an annual programme of activities.

A degree in agricultural science.

- Some pructicel expericnce in the techniques being advocated

by his service.

A.3.



)
. 5 ( A+
Job Deserfgtion }'- Zelent
[/
Rachonaitie for he promotion of cowrnity servicer mural fnﬂ?clucat;on
and Tevelomment uf ccvreralene, -
Repovts ko The detr Mreelor - oauersttenc.

La‘eral Telationzhip with 1. The hendg of nertors
27 The iranager - interunr training.
Haporsin~ ta Wim ')irectl"
L. "ha ~2rtion head - m—orevatinn 2rd nredft,
2. Man ~geordirater e aranps -
J. The memtien head — commutnicartion eTvices.

et ianal)y S
L.whe sepoolmaster {wai).

Cumtion L. Te tromate tne deveinrmenw of villare rronps and
C2-0n2 AT ves.
TO Lfromote “ne <Ta‘ni-r/ At ™ital. crattemen.
VToemnnrvian tue Teniage of rural agTicultural plhont s.
Mo rramote aanlt enucntinng Lulpnebetisatyon fonctianatl
mn Tyr ! oarepq.
D. N nrattde vtal comrriitias witn an andia rigmal
“eTVice witn tne em-Shman of o :
a) I ffvsing a lmovledee of wrmicu!tnral
techmiman and nrarckinen,

k] Proznfing sevreral eaveation.

2} Providrrs entertainment ard ronrastion.

~ \a

<7
“e o DrOMNTe riral Tadin £or Tecreationsl and edreation
©omirTauers,

7. '*n encrurnee the nettine up a7 womers and yorno naroang
T n T A TR _

A. o ImmroTe Aatanderds of mredone and heal%hfarn.

3. ro co-:peTarte witn tne menacer inrernal fraainins n
TTAINT T avtanrion stufrt. ’

M. ro praavce an anmmd nTasTAmTe of activitina,

Y. o Draaes memiSalr o and amime !l Tanamre A= nna warTk of N
RETVIAR,

£
-
wonliticarions nAnIneTRNLY At The faTr. ot FLNLA.

A Teatning dinlora or qualiticpmion.
Some yLars Treatical exnerience in arcicun'toral novcution.

urane A+ 3.
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Joh vitte

nesmonsible tor

HeporTs To

Latsral nelationsnip witn

neportimg 1o nim

wuties.

wusliiicaviony

uLrage

o

) ?)( 3.3.5

manager - luternal rrainiiuy ocervice.

''ne training ol all exteusion asents and specialist

tecnnical gtaaf.

HRNAZET ''eCNNicAl oeLvices.

L.
2.
3.

L.
c.

3.

WANAZET - Jommunity wsvelopmenc service.
wAnaxer — Urop rroauction dervice.
manegerT ~ 5LOCK rroquctlou d>ervice.

‘uraluiug recorus clerk.

'r0 Keep & register of tue Lecunical ecutatlon anu
trainwng receiveu by ali U.r.u. sgenis ahu Specialists.
‘Y0 eusure unat arl extension Starl receive inauction
training aud atweud regular rerresner courses. '
o osganiSe aud prepare (wltld tne nelp of tne ouner
vecunlical secrvices) iunwwoduciavry courses sud retfresner
courses tor :

aj exiension agenba 1 BuUD=~HECLOTH.
U) uPeCclatlstd aL. U.d.le. Hode wOG gec.or u..h(,B.

To arrunge whea noCogsury LOr Ti@ external STRLning oL

specialigva.
To brinug 1n spuciBiisy weacuers anu rnstructors from
out8iue uf requireu.

A quelificavion .n axfiiuibure.
A teathning aLrploma.
Suowe pLuviuub vAPorlouve witl ofl 6XuBaL0Ml bLLBLG.

) 3‘]'



Ja9 Tegerinbion 2.3. 7
Tob Title . mecllio: Hez? - Zeomunications.
Mespor=nibie fox Di’fv*i"d tha wpcsage of the 0T Ly andis vizual
eChJL"LLu.

Neports o Ma:a;ar - Tomiily Ter=laopment.
Teporting Lo hia e addio visual iz

[ S e Togpim bt ayr alep! e

scea® CQAlau BLUCGCLOT. auViser.

Zities L. To produce audios visucl wmatexial wil: the ruepose of &

&) conveyins informalicn on agrisuliura
=cluiquec.

b) prozotlig gerezal elucation

c) yroroi_Lg enterieinment.

2. To take this matericl to rursl commmnities and rresaent
it to thers. -

3- To providz material for zdul’ edueaiion (alphabeiisatian
. . - \
Lonclionelle).

Mualifications M diplora or glification In acriculiurel cducation.
Sowe Lralnivg In audio vicual techaigues.

Crade 4. 2.



Tot Tille
Tespongihle for
feporis to

Reportirg to hin

Tities

Gualifications

Grade

2%

Jot: Dezcristion e

fo-orlirzior - ‘omens Croups

iromoting “he farzation of wozens groups.
Maragzer - Jomsmunityr Nevelopoent.
Tunctionall: -~ "lthe an‘mairice’.

1. To co-ordinate the worlk of the animatrices

2. To rmoncte the fermaiion of womens groups.

3. To cuote the formation of young paoples groups.

L. To promote the social welfare of village commnities.
5. Mo dissewawed @ information on hygiene and healthcare.

A good general education (secondary level)
A course of instruction at an agsricultural college.
Some years of experierce as an znimatrice. .

C.l.



Job Title
Responsible for
Rsports to

Duties

Qualifications

Grade

24.

Job Description 3.3. 9

Section Head —‘Crop Production

Providing specialist advice on agricultural techniques.

Manager - Crop Pfoduction.

1. To keep himself informed of the best current practices
in hig field.

2. To advise extension agenta of the best practices.
3. To organise courses of inatructions in his speciality.

A good general esducation - gsecondary level.
A diploma from an agricultural college.
Special training in the field in which he specialises.

B.20



Job Description 3.4 1

Job Title Manager — Planning and Programming.

Responsible for Producing the regional plan, the anmual programme and the
annual report of the 0.R.D.

Reporta to Assistant Director - Planning.

laterial Relationship with Deputy Directoxr ~ Operations g in the preparation of the

Manager Technical Servrices

Dutias 1.

2.

anmial programme.

To receive the annual reports from sectors and produce
a consolidated report for the 0.R.D.

To direct the sectors and technical department in the
rreparation of their anmial programmes.

To co-ordinate the work programmea of sectors with the
projectsto be undertaken in the coming year.

To incorporate within the programme the programme of
civil works.

S. To produce a co-ordinated work plan for the 0.R.D. as a
whole.

6 To atudy the economic resources of the region and produce
a five year development plan.

7. To place, witn outside agencies and consultanta, any
contracts for agro-economic studies wh'ch cannot be done
in houss.

8. To maintain a technical library.

9. To collaborate with the marketing department in preparing
marketing plans.

10. To assist the director planning and director adminiatration
in preparing the annual budget.
11. To act for the assigtant director plannlng in his absencs.
<uatifications A university degree in agricultural economics.
Grade A. 3.



Job Title

Responsible for

Reports to

Duties

Qualifications

Grade

3.4. 2

Manager - Projects.

Assisting the assistant director planning in the conception
and follow un of projects.

Aggistant Director - Planning.

1. To amsist in the design of projects.

2. To participate in the negotiation of project agreemets.
3. To assist in following up projects.

)} To assist in the evaluation of projects.

A university degree in agricultural economics
or agricultural science.

A. 3.



Job Title
Responaible for
Reports to

Reporting to him

Dutiesn

Qualificatinng

Grade

Job Description 3.4..3

Manager - Applied Research
The execution of research projects.
Assistant Director - Planning.

1. The head of socio-economic resear::..
2. The head of agronomic research.

1. To suggeat topics for research.
2. To carry out the research projects assigned tohim.
3. To supervisce seed trials and evaluate the results.

A universitv degree in agricultural economies.:

‘A3



Job Descr:'pti:n 3.4. L

Job Title Manager - Civil Enginéering.

Reaponsibla for The execution of the civil engineering work ol the 0.R.D.
Reports to Agsigtant D'rectnr - Planning

Reporting to him 1 Section neads - Rural Water Services.

2. Section Heads - Topography.

Duties 1. To preprara-a programme of civil engineering works in
accordance w.th the project fundirg available.

2. To prepare estimates for ail civil engincering wvork viz
Rural Water Schemes
Development Bottom Lands.

Roads, Dams, puildings.

3. To maintain contact with H.E.R. in all civil works.

4. o sunervise the executinn af eiwil an~ivgering works'
_carried aut by outszidd contractors. '
‘5. My nrepare payment certificates for mich works
6. Wo Alrect and curervize all errinesring works feing
carried out by his ovm ciatt.
tmalificaliong A vmiversit derree 10 eivi) ansincerine.

Some ovzotica’ avmericnce nites Syl itwine,

G@Aﬁé A3
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Job Title
Responsible for

Reports to

Lateral Relationship with

Dutiesg

Quaiifications

Grade

Job Descrinution 3.5. 3

Manager -~ Markating.
Running the O.R.D.'s marketing operationg.

Assistant Director - Administration,

The banager planning in setting marketing strategies.
1. To suggest marketing strategios for the 0.R.D.

2. To buy and gell cropa.

3. To keep adequata records of all stocks.

4. To 80courage the deveiorment of cersal banks,



Job Deacription 3.5. 4
Job Title Management Accountant.
Respongible for Budgeting, forecasting and management reporting.
Reports to The financial controller.
Duties 1. To prepars under the sunervision of the financial

controller :
a) budgets for projects and operations.
b) trading forecasts and cash flows for the
revolving fund.
Qrodee d PUriydep, R N R AN PO, e =
2. To provide .a.generel--report. on-: ! :
a) projechd.
b) operational coats and recovar.ies.
c) une revolving fund.

3. To produce the reports required by funding agencies:
ag cash and expense reports.

b) expenditure forecasts.
c) financial atatemen+a for the revolving
fund.
Qualifications 1. A good general education - secondary level.

2 TFurther professional training in accounting, finance
or business administratinan.

Grade B. 2.



Job Title
Respongibke for
Reports to

Duties

Qualifications

Grade

Job Description

Accountant.
The keeping of the books of account.
The Financial Controller.

. To keep the books of account.

. To be respongible for all bank accounts.

. To be responsible for the O.H.D.'s cash.

. To keep fixed asset records.

. To prepare periodical financial statements.
To prepare the animal acoounts of the 0.H.D.

EETRR T

(o2 ¥ 2 I mad WYY LI

A good general education - to secondary level.
A formal training in accounting.

B.2.

3.5.

5



Job Descrintiin 36

Job Title Manager - Persornel.
Resnongible for Pergonnel, Administration and Labour Relations.
Reporta tn The Director.
Reportirg to him 1. The Salaries Clerk.
2. The watchmen ani cleaners.
Duties 1. To keep the personnel records.
2. To keep the sa'ary records
3. To produce the payroll.
4. To hand'e relatisns with trade unions.
5 To look to the welfare of the 0.R.D. staff and assist
them with their perssnal problems.
6. To keep the director informed on all matters concerning
good staff relations.
7. To sunervise the watchmen and cleaners.
Qualificationg A good general education - at least to secondary level.
 Some: specialigt training in nersomnnel administration.
Grade B. 1.
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Note on Grading
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A.3.

B.2.

c.1.

Sraded

rer Mo.ot

LT
ORD
ncala
Director _ 21,0
Dewmrty/Assiztant Directors 150,032
Cenior ltra~er Tecliical Jarvices
Pirancial Con*roller
lanager Plenning = Programning
Yanagers - Projects 125,007
" - Apnlied Reseaxrch
" ~ Civil Engireering
" - Stocx Pr:duct?on
" ~ Crovu Production
" -~ Community Development
" - Training
Leads of Sectors - Large Ceclors
lenegsr - Marketing
Manerer - rersonnel ‘92,0930

lianager - Supply Gervices

Heads of Sectors — Small Sectors

Accountanta

Heed of Cection - Co-operation & Credit 83,000
" - Communicaﬁion

~ Stoek Production

" ~ Crop Production

- Transport
" - Agricultural Vorlichop
" - Gerope

Head of Sub Soctor

Co—ordinator - VWomeng Groupa

Schoolmastera - 'L J.A. 62,007

Specielicta - Technical Servicesn
Sector H.Q,

naiennion

Zerde

146,000
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SECTION §5

List of Numbers Emnloyed

July 1980



Ingenieurs Agronomics -
Dr. Veterinpire _
Adpinistratidh-stock
c.T,.4,S.

LA,T.L.S,
Cedre-Affeires Economique
Servis Civil - Agents
oS ~ Autres
Infirnieres Veterinaire:
issistent Elevege
Encedreux Elevage
F.J,4.

Alphcbetiseurs
Enque!%urs

Enccdreurs
Anim=trices
Secreteires

Agents du murean
ghzitiewrn

FRR B ATI

R |

R LT LENFT

Operztions = Sectors
BPA
BDC
Elevege

WUMEERS EMFLOYED - JULY 1980 .

Total Secto. _.BPA BDC - Elevege BAEP PBAER Finax . Appro Personnel Merketing - Director

6 3 2 1
1 1
1 _ 1
5 3 2
26 21 2 1 2
2 1 : 1
2 2
5 6"
8 L 3 1
2 2
3 3
L3 42 1
3 2 1
20 . 20
143 138 2 2 1
5 Y 1
8 1l 1 1l 1 1 1l 2
Lo 8 7 3
A A
5 5
3 3
7 7
348 23 7 8 L 25 8 9 L2 g 1 3
Planning = BAEP Finance Admin = Finance
BAER Appro.

larketing



Tovelie Torn o Jo.,

12070 Tz,

Imendle de ia TLL.7.,
ATIDTA.

The Iirentor,

TICAIT,

Cuagadouson,

Upzer Tolta. 24%h July 1980

-d v 7/
Dear Tir,

‘e take pleasure in enclosing our drafl iaterin Teport on our
exatiization of tke Zastemn 0.R.D.'s financial ctruciure. Due to the unexpected
illness of one of sur team mermberz this interiz report is incomrlete.

Our final report will also be delayed. Ve would ask wvou to treat the
informaiion under headings 24,8,C and T as provisional and not yet ready

for gereral disclosure. e axe providihg Jou with this information for youxr
internal purposes only. To circumvent the problems we have encountered we

Propose the programme outlined at General Appendix J. The present status of

the contract in terms of man days is disclogsed at Arpendix I.

In our opinion the mosi important recommendation in this report is to
bring in a qualified conseiller technique to introduce an improved accounting
system and train and supervise the staff.

We consider that individual interventions in particular areas, while providing
information on what has happened do not provide any assurance of future
improvement. Unless such interventions are structured into a consistent
programme leading to the iniroduction of the modified procedures we are
recomnending, they can only be considered as palliatives with no longer term

objective.

/contimed .....


http:O.R.D.Is

In order to facilitate your reading of thisg report we have ysged the
contract headings with the following abbreviation: as General Appendices

to this letter.

Appendix A Capacity
B Internal Control
c Accounting System
D Donor Reporting
E : Inventory
F Management Study
G Cash Flow

We trust that you will understand the Problens facing us ang will
allow us the necessary extension past the provisional deadline of July 31st

to complete tne work to our mitua) Ssatisfaction,

Yours faithrully,

[ Dl
E. p—

TOUCHE ROSS & co.




