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EXECUTIVE 3UMMARY

The first of & scrics of thrce seminar-workshops preparatory to an expanded
try-oti ¢f the INMPACT e iivers systeom had for its objectives, the follewing:
1) To orirnt the & zision makers on ithe major aspects of the IMPACT

system, and

o
~—

To preparc a plan for the ¢xpanded try-out of the IMPACT dellvery

system,

The May 9-11, 1879 live-in scminar-workshop was held at the Hivas ng
Rulacan Convention Center i Malelos, Bulacan, Thirty-twe participants
composad of MEZ officinls, IDRC Ropresentative, Reglonal Directors,

INNOQTECH and EDPITAY staff were present,

Thoe follewing were the decisions reached, issues raised and recommenda-

tions madc:

1) DECISIONS w/.DE

* Accopiiucs by 12 Rerions of the IMPACT Project and its im-
plemoentation in 20 Divisions, (There was no representation
from Ragion IX)

* The expanded try-out «ill start on 5Y 1980-81,

*  Honoraria will net be provided for the IMPACT staff of the
expanlad try-oul.

*

Placement tosts will not be glven since they pose as a threat
to the acceptancc of the Program,



* The descripiive rating systerr used in the pilot sites of
IMPACT will be adoepted in the exnanded try-out, Numeric
cquivalence will howover e reflected in the student's
card upon treasior or graduation,

* Rescacen aeo VT 0 T wriocod o om0l tne major Cumpo-
norte o e T coor s T TOH will be resporns -
il e e e aimiion e asis ro scarch studies and the

ovolenrs e oo nea devign,

* PL&NS FOR TUL SCCOND AND THIRD SEMINAR-WORKSHOP

The Second Scminar-‘Workshen will be held at Cebu
City from July 17 te July 20, 1879, There will be
sixty-nine (68) participanis composed of theDurcc -

Aan gteerinag ommittcce, 13 Assistant Reglonal Dirce-

tors, 12 Chicfs of T'lementary Education, 20 Division

Supcrintendents or Assistant Division Supcrintendents

and 20 District Supcrvisors,

An in-depth discussion of the major aspects <f |
IMPACT will be underthken with the end in view of
developing o detailed plan for the implement:tion of
the expanded try-out of the Project,

The Third Seminar-Workshop will be held in selected
roegional vorues 3 month After the Second workshow,
It will soal to trin the implemontors of the axpanded
tryout of IMPACT,  Ncercover, comimunity acceptince
cardions ana cosourcee surveys will be conducted,

REGARDINC: CCivih OENTS OF Tul TiviPACT SYSTEM:

MODULES

Effectiveness of the =odules in inparting knowledye,

o Expcdienay of 2 tots] adoption of the modules made At
the IMPACT site in Cebu or the translated version dov-

cloped in tne Sapang Palay IMPACT site.,

i



o Tunding for reolicntion of these modules.,
*  Non-graded and Descriprive Rating Svetem of IMPACT,

o TPossible difficulty of an INMIDPACT ~trained studens in
trarstorring o conventiznnal schoal,

o rorinicon of conrel ir the promotion of IMPACT «ctudeants.
ADMIM ISURM IV Ian T

*ooAdvantiges of heving 1 Succrviser as Project Dircctor,

* Neod for o welt-defined administrative structure,

SUPERVISION

Several possible supervisory pronlems were raised but discussion on these
issucs were not undertanen, Thes 1 ues were:

* The modules 2re intcgrated in fore but supervision is hy subject
arca,

*  System of progroinmed teaching and peer-group learning which
is not conductod by 1 teacher,

REIATIONSHIT ©F EDPITAT PROJECTS TO IMPACT

¥ Tewtooons develeped throush the T nird Education Project wes
daocd only as supulencentary mnaterinle it the pilot sites of
IMPACTY., TUxter of use o these hooks in the expanded tryout

program vas noc Jdiscusscd,

* The possible conflict between the DLRC and the IMPACT Center

was raliscd, MEC officials howcever, disputed the cxistencc of

iii
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such and instcad cmphasgiz. d the intorlocking of both projects,

tho rcsult of whizh maybe o more strengthenced DLRC,

The implication of = possible tic-un with the EDPITAFY -FRODED
(Program for Decentralized Tduecational Development) Project

was raiscd, Howover, it was not discusscd intensively.,

iv



SECTION 1: BACKGROIND

In April 127¢, = weoting with the 3-man committee of represcntotive

Regional Directers from Luzon, Vis~ . oo and Mind~nao as well as wiih
INNOTECH and LDUITAF staff, set the fintd plans for a series of three
scminar-worksipops proparatory to an expandced try~-out of the IMPACT

delivery systom.

Thc {irst of thase seminar-workshops, held from May 9-11, 1979
souaqht to:
1) Orient the decision makers on the major aspects of the

IMPACT system; and to

L

2) Preparc a plan for the expanded try-out of the IMPACT

delivery systen,

In view of the sccond objective, it was cxpected that the Regilonal Di-
rectars each prepara: 2 plan for an o ctonded try--out of the IMPACT man-

agemaent systom in thelr rocicrs, 77 is outpot will be o ¢ basis of a
more det~iled and compre honszive plasning by the participants in the
Sceend Seminar of this serics. 7s plan l./sincc it will be in broad

terms, will serve to embody the commitments of the region in trying

out IWiPACT,

1/ Sce 4ttrchment 1 for Suggested Components of the Plan.
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The May =11, 1972 live -in seminar-workshop was held at the Hiyas ng

Bulraan Ceonvention Conter in Malales, RPulhean, Thirty-two (32) partici-

v/ : R
pants <7 moriposcor of LU0

v

cfiici i, A TEOMT Rervregeontotive, Porio ol T

rectcrs, INNOTECH and EDFITAF ciaff were prescent,

SECTIOM 2: SEMINAR NCTIVITIES

FIRST DAY

The opening ceremonics was graced by Deoputy Vilnister Narcisc Albarracing
Undersecretary for Porsonncl Development, Miss Hortensia Benoza; Chief
of Elcmentary Dducation, Dr, Ninda Sutaria; Director Liceria Brilliantes

Soriwno of INNOTECH: Dr. Dolorcs Hemanddz of the Texthook Board and

Director Augusto Tenmatay of EDPITAT .

Emphisis was placed on the naed to interlock IMPACT with the other
dimensicns of the educational systam, i.0, to truly sec the relovance
and cigniticance of the [MPYOT ayctom, it manst be tied -up with a1l the
educational innovations 1nd preieate tht i Soca deoveloped beforchand,
It was aico pointed out that adoption of the system might not necessarily
be nn adoption of its cntirety. Only such components which lead to the
achicvement of the total geals of instructional development must be

considered. T[inally, sonce pointers for the cuccess of the project was

mentioned, namely, intcllectual and emotional assent.,

2/ Sec atthchment 2 for List of Participants,
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Discussions on Instructionzl Matorizlc and Resource Utilization was led
by Dr., Mantc, Directer, IviCT -~ I ;1 Sitc and Mrs, L, Avcin, Director,

IMPACT - Sapyng Palry 3ite, resnectively.,

SECOND DAY

A visit to the Sapang Palay Projo ot IMEACT site constituted the main activity
for the wornina 3: ssicna, . talk on the developmant of the bilinguai mod ~
ules currently beoing preduced 1l the site was given by Mr, T, Robhes

Chicf of Curriculum ‘vriters of Sapang Palay. A Reaction-Interaction Ses-

sion followed.

In the afternoon, Dircctor A. Ramento (NCR), lead thc session on Repli-

cation Procedurcs.

i tour around Mialoleos, Buiacan, specifienlly te the Barasoin Church and
Pulacan Musoum, ns well 25 5 film showing on Culacan, was snonsored

by the host Division,
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1)  Trogram Possibilities, tod by Dr. J. Socrates, INNOTEC™I
2)  Administrative Considerations, led by Director A, Tiro,
Region VII

3)  Supervision, led by Director A. Ramento, NCR
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A model for Managing Lducational Innovation was also presentcd by

Political Deputy Minister (', Rernardino.,

The closing coremonics, in the Aiiee son, wo o oud by Educstion
Minister J. hanncl; T otary Cdue-tion Chief, Dr. M, Sutaria; IDRC

Representative, Dr, U, Tlores; INNOTECH Director, Dr. L. Brillantes-

Soriano and EDPITAT Dircctor, Br. A. Turmakay

The dccisions reached, issucs discussed and recommendations made

were presonted before the body.
SECTION 3: RESULTS OF SE 'f\/IINARy

This scction shall deal with » detailad discussion. of the decisions

reached, issues discussod and recommendations madce.,

3.1 DECISIONS REALCHED

Ao EXPANDED TRY-OUT CF IMDIACT SYSTEM

. . . , L ron o
Al Acceptwce ny 12 Keglons 5/ of the IMPACT Project

Tweclve Decional Dire otore wxpressed their desire to try -
out tiie IMPAUT froject., Cnrly onc division per region
wasg recommondedt {or the iry-cut, however, sever:l re-

gions, o,q. Reaions II, 111, NOCR, VI, and VII, expressed

4/ Szc Atachmont 4 Summary of Major Issucs Raised in Each Scssion.

§/ Region IX had no renresantative due to clection responsibilities,
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their desire to implement the system in more than one

division. The following constitutes the break -down:

REGIONS i, OF DIVISIONS
T 1
IT 2
111 3
NCR 2
v 1
Y 1
VI 2
VII 1
VII 3
IX (1)8/
X 1
X1 1
XII 1

TOTAL 20

N.2  Start of Expanded Try Qut of IMIACT

The cxpandad try-out of the IMPACT system will start

on 8Y 1680-81, THHowcever the rcgions who have the

available rcaourcos and manpower may start as early

as the sczond semester of 5Y 1879-80,

A.3 Honoraria shall pat be provided for the IMPACT staff
of the expanded try-out

In the IMPACT pilot sites of Naga and Lapu-lapu both

In Cebu ~nd Sapang Palay, honoraria was provided for

£/ Assumed number,



A.4

the st2ff, {specifically the Instructional Supervisors
and Instructicnal Mdes) by INNOTECH,. With the
pilot projceot cnding ia Tunc, funds for honoraria shall
cease, Alternative incentives were then proposed

to maintnin the interest of the staff, these were as

follcws:

1) For the Instructicnal Supervisor (IS), their
scrvices would be credited such that they

become master teachers,

2)  For Instructional nides, practice teachers
4

as well 1s YCAT velunteers maybe utilized,

In view of funding difficultics that may crop-up in the
expanded try-out, the Dircctors i1t it necessary tc
altoaethoer do away with the provisicn of honorarium
and instead ~dopt the aforowentioncd alternatives,
Placemeant test will not be given in the expanded try-

out program since thov posc as 2 threat to the accep-
tance of the progran

Remedinl tutoring as well 15 selection of modules suited

to the level of the child were pronosed as alternatives,



A.6

The descriptive rating system as used in the pilot cites
of IPACT will be adopted in the expanded try-out

However, its numoeric cquivalonee shall pe reflectad in

the student's ~ardl vped ircafor C geolnntion.,

This is<uc wne raiscd becauze of the difference in the
rating system and the rating forms used in IMPACT
schools as compared to the conventional schools. Pro-
vision of numeric cquivalence for the descriptive rating
was proposed. It should be noted that in the few cases
of transferces from IMPACT schiools in Cebu to conven=-
tion~1 schools, the doscriptive rating system of IMPACT
did not o¢ic as a problem In their acceptance.,

Research sheuld be developad 25 one of the major com-—-
vonents of the IMPACT system.

This would provide the empirical data that would enable
A rational approach to the implementation of the project.
Moreover, basic research studies weuld show the valid-

ity of the assumptions set at the start of the Projcct,

Cited s nossible subjects for research are:
*  Appralsal of the achicvement of students of

IMPACT schiools

* Evaluztion of the instructional materials used

by IvPACT schools
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It was alsc agreed upen that INNOTECH will be respons -~

ible for the identification of these basic research studics

and the develcprmcnt of A commen design. Howcover, this

design will provide cncugh flexibility fcr arecas of inte=
rest peculiar to each region. This design shall be pre-

sented to the regions con the Second Seminar,

The following maybc tappcd to ccaduct the researcness
* Research units to be established in the regions
* Research units of universities/institutions
* Post-graduate students making their thesis/

disseraticn studies

Furthermore, it was also noted that while evaluaticn is
built intc the IIMPACT system, there is still a need for
evaluaticn by an oxternal agency. Cited as an example
was the Cost-Effectivencas nailysis of Preject IMIACT
conducted Sy e oo v war, T, Tullac of La
Galle and Mr, J. Macmaster cf Canberra Cellege of Ad-

vanced Education,

B. PLANS FOR THE SECOND AND THIRD SEMINAR-WORKSHOPS

B.l. Seccnd Seminar~Weorkshop

*  Venue/Date : Cebu City - July 17-20, 1979
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