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EXECUTIVE SUMMIRY
 

The first of a series cif thrr-o scminar-workshops preparatory to an expanded 

try-out cf the ljv'ACT > 
Ilivrr- sy.,t:ni h-a for its objectives, the following: 

1) To ori,"nt thc -i:;Lion ::akcr on L.c major aspects of the I.,;iPACT 

system , Vd 

2) To prepare a plan for the cx. andcd try-out of the IMPACT delivery 

system. 

The May 9-11 , 197. live-in serrinar--wortshop was held at the Hiyas ng 

Bulacan Conventior Centcr ir,Malolos, Bulacan. Thirty-two participants 

composed of MEC officimis, IDRC Pc(.presenttive, Regional Directors, 

INNOTECH -ind IDPI'ITAF st,*ff were prosent, 

The follewinq wrxre the decisions rcoched, issues raised and recommenda

tions madc: 

1) D-E C IS IONTS ,.vij:,DE 

* 	 ,A:cczpt , by 12 Rer ions of the IMPACT Project and its im

picrntatio in 20 Divisions. (There was no representation 
from Rccion a<) 

* 	 The expinclecl try-o .i. .ill start on SY 1980-81. 

* 	 Honoraria ,.-il] net be provided f-r the IMPACT staff of the 

expan,led try-out. 

* 	 Placement tests will not. be given since they pose as a threat 

to the acceptanc of the Program. 

i 



The descriptive rating systcr, used in thc pilot sites of 

IMPACT will be .clcopted in the expanded try-out. Nuneric 

equiv,,crncc will !tow vcor 1e reflected ia the student's 
card u iY)1I trirmie r 07 cradu:-tion. 

Res . ,: . ... , " ' :: ' o:. t rno,jor 
I.:z,- ".. H will be re3por:: 

. .in a,c .corch studies and the 
ch ....... mli dec!ign. 

* PL JNSFOR .'HE 3ECOND AND THIRD SEMINAR-WORKSHOP 

The Sccond Scminar-Workshc,.) will be held at Cebu 
City from July 17 to Jily 20, 11979o Thcre will bc 
.ixty-nine (69) prticipants composed of th,:,Torcc
miain stecrinci jr.-mrittcc , 13 Assistant Regional Direc
tors, 13 Chiefs of lammrntary Education, 20 Division 
Superintendents or Assistant Division Superintendnts 
and 20 District Supervisors. 

An in-dcpthn discussion of th( major aspects of 
IMPACT will be undcert-kcin with the end in view c;.' 
tcvloping a d ,ib'd plan for the implement -ion of 

the expand,.d try.-out of the Project. 

The Third Seminar-Workshop will be held in selectced 
reqional v'imic:; i mith -ftor the Second workshop. 
It will '- to traiin the inplemcntors of the expniided 
trv,!o: of IwP."( cornmunity c(;:ep:nce*,,icreover 

crnpiiqns. nc. : .ourcc ,urveys will bc conducted. 

2) I.UES DIt: U 

REGARDINC GOMi (.E "TS OF TUF IiPA-CT SYSTEM: 

MODULEq 

* 	 Eff,--ctivcncs cf the 7,odulcs in ir;pnrting knowledje. 

o 	 E pcdi,,-ncy . , tot !] .,doption. of the modules :!'de .t: 
the IMP ACT in Ccbu thc version:;ite or trn:nslatc t!c.v
eloped in tc :-.ip nq 'Ailay Iv:PACT site. 

ii 



o Funding f-or rcnlic' tion of thoE;c modules. 

* I','on -,',ACd.. 0- scriptive .qting,"v.tcm of IMPACT..rid 

o 	 Possib: difficl.ty o. .inIh.'iLtCT-trained studen,, in 
tr,,r' .;.t rir tog c:,,,onvcnticn;.il school 

o "o'' i,, o of conroi ir th,, ;.romoien of IMPACT -.-tudcnts. 

,f:lv!_'-:.].-.,, _ .1/1 i.I2 ' I '. -.

* .van:.c;,-. ' v.I. 3 !crvi:,ur -.s Project Dircctor. 

* Nct :d for ,)well--defined admini.strative structure. 

SUPERVISION 

Oeveral possi le supervisory problcms were raised but discussion on these 

issucs wcrc not unicesrt,:,,* Tbc:. iC'S were: 

* 	 Thoe moduic s irc intcrqr-ited in fortr ,Lt supervision is by subject 

area. 

* 	 Systen-i of prafrr-:ri!eicd teaching -incd pccr-group learning which 
is not cond,.ct,-; by ,itea-chcr. 

REIATIOi.i I?'O PPCF ..... 'O IBrP,%.CTIDPITA ) ECT 

.. Ytbo. .,.hclpe:< ":hroulh t ; ird Eduction Proj ct w F, 

s.,'cId Only .is upuhvntry r,-tcri-! -Vin the pilot sites of 

IMPACT. Extft , 1-. 1-tm:;e Vook in the expanded tryout 

proaram vw.s no disus cc 

* 	 The possible conflict bctweern the DLPRC -Ind the IMPACT Center 

was raised. MEGC official.. howcver, disputed the existence of 

iii 

http:IBrP,%.CT
http:cond,.ct
http:c:,,,onvcnticn;.il
http:difficl.ty


such and instc..I cmpha siz.. thc intcrtocfinq of both projects 

tho rcsult of which m-iybc :, morc ,-trcr:ngthcncd DLR. 

The implication of - posI;iJ.1!c tic -un with the EDPITAF-PRODED 

(Program for Deccentralid,ca Dlcational Development) Prjct 

was raiscd. R(wevr, it was not discusscd intensively. 

iv 



13,"CK(Q1SECTION 1: ,;?.N 

In \pril 1;"7 , :: tir:f rjt.:i : 3-rm,,n committce of represcntetivc 

Rc.gional Dircter: from L,.cn , Vis:.: ana P'JindC.:n,7o as well as witi; 

"INNOT-C1' -)nd JDPITJ -Atff, :3ct tie fin-ti plans for a series of three 

scminar-work,;hous 'r.,.p,;ratory to an expandcr try-out of the IMPIACT 

delivery systom. 

The first of these seminar-workshops, held from May 9-11, 1979 

sought to: 

1) Orient the decision makers on the major aspects of the 

IMPACT system; and to 

2) 	 lreparc a plan for the expanded try-out of the IMPACT 

delivery systerm. 

In view of the seconij objctiv., it wais expected that the Regional Di

rect(ors each prepar,: -iplen for an: -:t.:naed trv-ouit of the IMPACT m-n

agem-.rit sy nitenin their r'iul-. "'IS o-;:t will be U (. basis Cl ;I 

more c(,t'.ilt .d -nd corripr. ii.::':'c pli-ming !y the participants in the 

Second Seminar of this series. pl-in L/sincc it will be in broadp': 


terms, will serve to Cmbody the :ommitments of the region in trying 

out IMvf PACT 

1/See Ltt-.chincnt 1 for Sucqgested Components of the Plan. 



The Miay 0-11, 197(: livc -in scminar-worLshop was hcd 3t the Hiy-s ng 

BLIlc. .n Ccnvcntion. Ci:r,tert-I. Mc-olcs, , Bul:.,;.-!n. Thirty-two (32) prtici

pcts -" :c: *p s of -"" 4 1."nt:L 

rectcrs, INNOTECH nrd EDI-'ITIAF st-ff were preent, 

SECTION ?: SEMINAR ,:CTVI'IES 

FIRST DAY 

The opening ceremonies w.is griced by Deputy Minister Narciso Albarracin; 

Undersecretary for Pe.rsonncl Dcvclopmcnt, Miss Hortensia Benoza; Chief 

of Elcmcntory Education, Dr. Ilinda Sutaria; Director Liceria Brilliantcs 

Sori-,no of IN1NOTECH-; Dr.' Dolores Herrnndoz of the Textbook Board and 

Director %ugustoTenmatay of EDPITAr'. 

Emph-isis w-us placed on the .:,,acd to interlock IMPACT with the other 

dimensions of the oducetlonal svytem, iC . to truly see the relevance 

-nd :iqnificance of the lfMv>"T .t i.. mist be tieod-up with all the 

educational innovations mnd proJ( ct th "t 1.-,..i .- ,<,icdeveloped beforehand. 

It was 71-o pointed out that adoptico.n of the system might not necessarily 

be .:adoption of its entirety. Only such components which lead to the 

achievement c,f ti total1 goals of instructional development must be 

considered. Finally, some pointers for the s.uccess of the project was 

rrentioned, namely, intejlcctual and emotion.al assent. 

j/ 2cc Attachment 2 for List of Participants. 

http:emotion.al
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Discussions on InstructlonT: i/1akerV-r' and Resource Utilization was lcd 

by Dr. Mantr , Directc.r, I',. T- , ;i Sitc .nd M'rs L. Avcnh, Director, 

IM/!PACT - S;p ng Paly 'litc. , rrsnectivcly. 

SECOND DAY 

A visit to the S:p-ngj Pl-.y Prcj:.ct IMV1C-T site constituted the main activity 

for rhe, iiorfir q.. ,. ,. t-1,1 on Lhi -evelopment of the bilingul'- nod

ulcr; currently being produced fl: th. sitc was givcn by Mr. T . Robes 

Chicf of uriculur lv riv.er5 ef Saparw Palry. A Reaction-Interaction Ses

sion followved . 

In the afternoon, Director A. Ramcnto (J\ICR), lead the session on Rcpli

cation Procedure s. 

A t r around Ma00loks, Bulacann, specific:[Lly to the Barasoin Church and 

- film soonsoredB.ulacin Mus.,um, ,s v,:ell -s showing on ulacan, was 

by the host Division. 

THIRD DAY 

Thrcc sessions were hcld in the morning, thcsc were: 

1) Program Possibilities, 'Lc by Dr. J. Socrates, INNOTEC-I 

2) Aministrative Considcrations , lcd by Director A. Tiro, 

Region VII 

3) Supervision, led by Director A. Ramento, NCR 
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A model for MNnarcing Educational Innovation was -ailso prescntcd by 

Political Deputy Ministerr *'. Rcrl,r.--jrdino. 

. reoru'r 	s, u ... w . ,.. 

Minister I. ,.ncl ; : ,t.ry ,'Ju'-.tirM Chief, Dr. M. Sutaria; IDRC 

Rcprcsentativc-, Dr. P. !h:,res; INNOTECH Dircctor, Dr. L. Brillantes-

Soriano nand EDPITAF Directr, Et. X. ""lrrs-,_n-zt..y 

The closing .. Li tcrr :on, 	 , Ei -u,tion 

The decisions reached, issucs discussed and recommendations made 

were presented bcfore the body. 

3: RESULTS OF SEMfINARSECTION 

This section slaill de-l with o detailc ddiscussion. of the decisions 

reached, issues discussd ,nnd recomrncrndtion- madc. 

-3.1 	 DECISIONS REOIlE 

Ax* A'N.DED .RY-OU'r OF , ,MPCSYSTE, 

A.1 Acceptu;,loC ;)y 12 k2ciions J of the IMPACT Project 

Twclv( P-.cio iol )ir tor -,xprc scd their desire to try

edt t IMt,,- 'oject . CV one ,livision per reqion 

was rec.o:re:ndcd for th( :.ry-(Jt , however, sever.:l ro

gionm;, , . Rcq ion., II, III, N,,CR, VI, -nd VII, expressed 

_/S cc Atachl::onot/ Sum)lry of M-ajor Issucs Raised in Each Session. 

5/Region IX had no rvprc~antetivo cuc to election responsibilities. 
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their 	desire to implement the system in more than one 

division. The following consticutes the break -dowi,: 

REGIONS F iV ISIY)NS 

f 1 

II 2 
III 3 

NCR 2 
IV 1 
V 1 

VI 2 
VII 	 1 

VIII 	 3 

SXl x i1 
iXlI 1._ 

XII 1 

TOTAL 20 

A.2 	 Start of Exp'-ndeci Try-Out of IMI ACT 

The cxpancdl try-out of the IMPACT .system will start 

on SY 1 D80 -81. Hjowever the rctgions who have the 

available re',tur,;c anc' mrnpower miy start -s early 

as the second semc:;tcr of SY 1979-q0. 

A 3 	 Honor:ria sh.il not be ro,,i,-d for the IMPACT staff 

of the expanded try-out 

In the IMPACT pilot sites oi N-ga :-nci Lapu-lapu both 

In Cebu ,nd Sapa:ng Play, honoraria was provided for 

f/Assumed number. 



the staff, (specifically the Instructional Supervisors 

and Instructicnal f idcs) by INNOTECH. With the 

pilot project cndin:iqi Tune, funds for honoraria shall 

cease. /,Itcr ativc incentives were thcn proposed 

to maintain the interest of the staff, these were as 

folluws: 

1) 	For the Instructional Supervisor (IS), their 

services would be crcdited such that they 

become master teachers. 

2) 	 For Instructional aidcs, practice teachers 

as well as YCAP volunteers maybe utilized. 

In view of funding difficultiCE' that may crop-up in the 

expanded try-out, the Director. C-11U. It ncccssa;ry tc 

altoqether do aw.-y with the provision of honorarium 

and instead -dopt the -for,.:,,entioned aIternItivcs. 

A.4 	 Plaocmcnt test will not be qivcn in the expanded try

out program since th, y pose as a threat to the a1ccep
tance of thu pro_ir .n 

ROMcChl! tutoring a.; well is selc:ction of modules suited 

to the 	level of the child werc proposed as alternatives. 
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A.5 	 The descriptive r kti'cr s tytem as used in the pilot "ites 

of IL,'-PA -i.l in the exp;inded try-outT ,e a.ilonted 

I-owever, its nuin.ric cquiv .;l:ncc: shll bc re,.<cctecl in 

the stud ent's "11-11 'I-r : - f'a-. ' -;,--.--,rtion . 

This is-'uc wa7s rai'cc because of the difference in the 

rating system and the rating forms used in IMPACT 

schools as compared to the conventional schools. Pro

vision 	of numeric equivalence for the descriptive rating 

w.s proposed. It should be noted that In the few cases 

of transferc:es from IMPAGT schools in Cebu to convcn

tionci scheols, the de-scriptive rating system of IMPACT 

did not ,.c ;c -is a problem in their acceptance. 

A.6 	 Research sh;.ld be devel,.ped ,as one of the mjor com

ponents of the IMP.ACT system. 

This would provide the emipiric.a.l data that would enable 

a rati-onl .pprc.ach to the implcmenta.tion of tiie project. 

Moreovcr, bsic rc:.;eirch studies would show the valid

ity of the assumptions set at the start of the Plrojcect. 

Cited 	-is possible subjects for research are: 

* Appra.isal of the achicvement of students of 

IMPACGT schools 

Evaluation of the instructional materials used 

by Iiv/P.,ACT schools 
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It was alsr agreed upon thit ITNNOTECH will be respons

ible for the identification of thcse basic research studies 

and the devc-pi.nt of ii commcn design, However, this 

design will provide cncugh flexibility fcr areas (-f inte

rest peculiar to each region. This design shll be pre

sented to the regions on the Second Seminar. 

The 	following maybe tappcd to ccnduct the researches: 

* 	 Research units to be established in the regions 

* 	 Research units of universitios/instltutions 

* 	 Post-graduate students making their thesis/ 

disseratien studies 

Furthermore, it was also noted that while evaluaticn is 

built intC the IM4PACT system, there is still 3 need for 

evaluatiln by -n ,:xternal agency. Cited eis an example 

was the C st-Effectivcnc- :; ;.-lysis of Project IM\:ACT 

ccnductrl >v , . ,, r. T. Tullac of La 

3ale :nd Mr. I. Macmastcr cf Canberra College of Ad

vanced Education. 

B 	 PLANS FOR THE SECOND AND THIRD SEMINAR-WORKSHOPS 

B.1. Second Seminar-Workshop 

* Venue/Date : Cebu City - July 17-20, 1979 

http:devc-pi.nt


o ..l. ...a t.o. m.. -e!,r , S e r~i tL : .., Lt ..e 

c nantsi3 ! i c,.:, n s.ron!l r, e eo~ 

- -o r 

2, )...vision Superintendents or 
.ss , icnt Divlii.ion 'up .rintendents 

20 District Supervisors 
69 Total number of.,par-icipants 

p 

Asice from the 69 mentioned above, the 13 l(egional Direc

tors c:-prssed d< sire -to participate in the observation 
of i:eCEBU-IMF/CT sites. Expenses -;.curr., by the said 

siali be shoud!ie by the respectiv Pegional offices. 

FurningM fur t ohe G.) p-.rticdpants well forothr as as all 

s xnar e ;c",-v.... ~1, 11c.h shouldered by I;.RC. Supple

, ,. mr:.ntriry fu nd:]rig mv n-io- e provido d by 'JFITAF when 

n1 c e ss,. a y/ 

+ C. ROiIPC) ,C'I F i 0 G',-

rtr g First Se.A .r-.4orkshop 

w' 11- bu reul.i ;:'.*. ir th, 3ecortd. How( v.r, i;pore in

([bthrJ.j cus: oy, "-.J Li 0( conduc ;uej Er:riihasjs on im-

L.:.,mY ti,, nroc., due , e , g. or,;-:,ni zaticvl an person

.nel +ic .... -;strcatj. In will ;lso ,> Drovi(li:-. 
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Noted, too, was the necd for more exposure tc he 

IM'rACT schcols and the activities therein. A whole 

clay observation cf the IMPACT site was proposel. 

Also cited as a need, were team-building sessions in 

the program. The successful implementation of the 

IMPACT system will be through the joint effort of the 

MEC officials as well as the teachers - both functioning 

as a team. As such', coordination strategies need to be 

developed and strengthenei. 

* 	 EXPECTED OUTPUT: 

The Second Seminar-Workshop being composed of the 

people directly involved in the management of the 

expanded try-out of IMPACT, will seek to produce: 

* 	 Detailed irmplementation plans for the expandcd 

try-out cf the Proj ect in the regions. 

SCritria fer thr! 3clection of the IMPACT and Control 

Schools. Consequently, the said schools will be 

identified. 

Date/venue : A month after the Second Seminar-

Wcrkshop 

Selected regional venues 



Thc Third Seminar-Wcrkshop will seek to train the 

resourceIMPACT personnol. .Xnduct of community 

sutveyc fad ',cceptance campaign will als- ix. 1eir. 

Originally, only a five-day period was set for the 

.seminar.- However ,ra -longer-training. period, C........... 

six (6) weeks, was proposed by INNOTECH. 

SCurce of funding fcr the Third Seminar has as yet 

not been identified. Local funds, however, was cited 

as a possible source. 

Follow--up training/consultantative seminars for staff 

of additional IMPACT schools maybe conducted in the 

regions. This, however, will be financed locally. 

Services cf EIDPITAF and INNOTECH staff will be 

tapped in these -ctivities. 

3.2 	 ISSUES DISCUSSED 

*?. REGARDING COMPONENTS OF THE IMPACT SYSTEM 

A.1 	 Modules 

The use of modules as a medium of instruction, being 

a non-too common method in the conventional system of 

instruction, had been questioned as to its efficiency in 

imparting knowledge. 
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An issuc ;'much :elabored on was the degree in which 

English was learned th-,',ugh a module, i.e. the effec

tiveness of teaching English through a module which 

is predominantly Pilipino in content and is taught only 

f	 b& 't d b h by 	a prgrafiied - - e a'S-d6'b'tful. . 

The 	following points were i'aised by the IMPACT staff: 

* 	 The small grcup learning which makes use of 

nodules and programmed teachers provide more 
opportunity for the individual to read orally, 
thus facilitating learning of English. 

* 	 Moreover, English is first introduced in the 
modules for Level i.- Second Semester, an 
early enough ttart to the learning of the 

language. 

An 	 interesting fact mentioned by a Regicnal Director is worth 

taking note of at this pcint. He cited studios showing that a 

delay in the introduction of English in the curriculum did not 

havc any signfficant effect on the learning of the said 13.'quage. 

In going deeper inkc the issue, discussions probed further intco 

the bigger ccntoxt of academic achievement. Here studies cn 

the IMPACT System had revealed its capability cf equipping stu

dents with the necessary knowledge -a capability comparable 

to that cf conventional schools. Details of this maybe read in 

the "Summary of Findings on Pupil Achievement in an External 



EvAlu-iticn of Project Im"A-T" e study conducted by the Rescarch 

Division of INNOTECH. 

The scccnd point siicrcd thc€ 'fp cf .i total adcption--. 'z,- c 1 Lncy 

of the r-' . ';t t*.. I .,tb in Cebu. The diversity of 

regional needs and expcrienccs necessitated only a partial adoption 

of these module. Moreso, it may even be used only as reierence 

materials. In this connecticn, Dr. Minda Sutaria, Chlef of the Bu

reau of Elementary Education suggested the need for the develop

ment in each region of a team of writers who would come up with 

the modules for the Project as well as instructional materials for 

all areas of educaticn. The question on funding sources now comes 

to the fore. It is enlightening to note the encouragement for self

reliance vciced cut by Director Tiro of Region VII. Other opinions 

cJul r ',% 


zhErod were:
 

* use of local funds with the approval of the Minister 

* EDPITAF through TBS provide support in printing 

* Expensc-s fcr replication maybe incorporated in the appro

priation for research from the schccl budget. 

It was further agreed upon bjy the body that the modules needed fcr 

the expanded try-out may not nccessarily be tc-tlly availble when 

the project starts. This maybei completed in the course of imple

mcntation. 
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A 2 and 	 of I"-' YCNon-,. :r,.-cd J:'..s Rating 

Thc non-,-r..d rid descrip:)tive system ...].BPACiT 

i"h followiag issues: 

,,c - diffriclty an IIP,,CT-tr Thcnd student.ibl..e of 

in "..r. , in >, a conventional school1 The 

a. 	 Th.*- rc.'WL : developed were based on the 

learning ccru .rinur developed by thc' ;., As 

sucii, an i..'.,2T-tr ined student v.,rho transfers 

to s conventional school can e(asl.ly fit into 

its gr ;de .oveI 

b. 	 "h- r 1 ..ting system TIJ7"' 'Td,-.'scri.tivo 	 . of may 

proble whtn entoritrg irit, a con-

v,:ntcon;L! . .,, Experiences &:.,t the NAGA 

, te hd ,own othervwise. However, to pr(
vent such riLficulties, the body Id.t decided 

rO....ier i c eau ivalences of -the des

eriptiw:' syst 

* I -rC,)ix-oc. *f Coil Urol in the Proro-t., on of IMPACT 

tudents:.; 


SirICe e hfPIYT students proceed by modules. 

a fPs lrr .er may finish tih instructional le

vIls in les uhn the normal ye. irs rq,i.red in 

e conv, nt iol schools, i.e. six years. Psyche

http:e(asl.ly


logical as well as fact rocioio~icoirs y 

co..me to, fo '..,.,, ':4 ,r: q ;h ccm, ol;.o]m7eoharism;.r 

was. !, : ' ~ 9 9), •.. heir.- t', 

;. ':: : L oil post-tests aftrer::,: : 

-, - ' 

Ich fcc i the same level. 

Thus, a fat 1ca:rner who finishes the module 

...ad of !L....peer .. aits untj,. the whol. 

group is through and takes the test tog]ether / 

with the whole t-troup. However, he is allowed 

to proceed. to the advanced set of modules 

while w:ii; for his peers. Through this 

syst n, ,- ,learner can go troupth all 

uodulIe :t-,der;ts 

even fst 

the ].,.vels onl- -J a minimum of five year:3. 

j, f' M" r r' v. c' 1"1. 

>1 ?Jrs .* L . ,:,velf aB .,!. . 3a;300.: on' th. :xnc.ri . r<,:': 

D fO;": 2J-,pun' fltlay site- nd at 

th. :,,. :. ., L-or of "the district, 

U.tI(<;.ta:.of having suoc'y a 

v so , s C-r director were poi'te, out. 

SJii.1.y iri n grnthe sorvice, c, :,blC 

,.-.. ;lo.el S ralloo1s r O f x,ness 

"'tc, :v'oil-.bl( fund:i: sov.rcs 

" htSr t e, gi.::li peosiiyed 'to ass,:: r' tbe per

fo)rm.nc C)" .t; the convertione] s, vo]. 

and the .. " "" 

http:fo)rm.nc
http:v'oil-.bl
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B.2 It was tlsc strcesd that the administrative structure 

of the IlvMP CT system should be well defined fc r cla'-ity 

of rclos cf the Projcot staff. It was gathered through 

interviews that scne teachers at the Sapang Palay -

I4MPACT Site Vd io clear understandinj of their role in 

the tct,-l ystcm, thus the. Lssue was raised. 

C. 	 SUPERVISION 

Several pcssible superviscry prcblcrns were posed. However, 

thesc issues were not dealt with and as such should again 

be presented in the second seminar-workshop. They -rc as 

follows: 

* The modules arc integqrated in form but supervision is by 

subject area 

* System of prcgrammed teaching and peer-group learning 

which 	is not ccnductcd !y a teacher. 

D. 	 RELATIONSHIP OF OTHER EDFITAF PROJECTS TO IMPAICT 

I.licited! by thc opening remarks cf Directcr A. Tenmatay of 

EDPITAF of the necd tc interlock all the innovation prc jecs, 

the following issues werie raised regarding the relationship 

of IMPACT to two EDPITAF prcjects, namely the Textbook 

Development Project and the Decentralized Learning Resource 

Centers. 



.... 17 -

With regards tc the first P'rojoct, it was noted that tcxtbooks 

wure uscd only as supplementary materials in the IMPACT 

schools the mcdules being the main vehicle of Instruction. 

Beyond the identification of the issue, further discusslicn is 

needed. 

0:i the next issue, sonic Regional Directors cited that a c,.n

flict might arise between IMPACT and the Dccentralized Learn

ing Resource Centers (DLRCs). It was however clarified by 

MEC officials (Dr. Sutarii and Dr. Bernardino) that such a 

conflict was non.-existent. The center should on the other 

hand be strengthened tc provide useful input to thQ IMPACT 

system. Mcreover,fthe DLRC should 'se viewed as a 'ulti

purp.:.sc 	 c-rit.pr cap.ble: z.f training teachers, serve as 

,resource bamks 6'Aen.as an IMPA-,CT center. 

An issue, thciigh 	mentioned rnly in passing, is worthy of 

attentic i - Lhis )cih.,q : witi the so'.me amount cf effort and 

supp:)rt given t. i:he I1Aj 1,CT center wouldn't a conventional 

schocl produce ccmparable quality results? Studies may 

reveal relevant facts. 

http:6'Aen.as
http:c-rit.pr
http:purp.:.sc
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3,o3 RECOMMENDATIONS MADE 

Allccaticrn .f local funds fcr the repliction of modules will ; 

recmnended t(. the" Minister. At this pc int, Dr. M. Sut.iria, 

Chief of the Bureaiu f Elc:'et,:!,v -,:tkri, a setv requested 

............-f uaion s r-requisitc t:, the apprcvM cf 

the Minister. 

SECTION 4: AN INTROSPECTION 

Twc 	 objectives were set fcr the first scminar-workshop. 

To recapitulate, these were: 

a. 	 To orient the decisicn makers on the major aspects of the 

I'IPACT system, .-.nd
 

b. 	 To prepare a plan fcr the cxpanded try-out of the IMPACT 

delivery system. In view of this seccnd objective, it w-is 

cxpected th-ft thr, Rccjinal Dircctcrs come up with n plorn 

which would embody policy statements and/cr information 

on the extent cf the try-cut ccntcmplated by each Dirre.tor. 

In taking a deeper, closer loc., intc: the first seminar-workshop, 

it is best tc assess the cutcc,mes in terms of the above statcd 

cobjectives. 
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4.1 EFFECTIVITY OF THE ORIENTATION METHODS
 

Documents cn Prcjcct IMPACT were distributed cnly during the 

first day cf the se.iminar. Majority .,f the Regional Directcrs 

arrived with a vague if not minimal kncwlcdge of the Project. 

In 	less than thrce days time, they we.e to come up with a deci

sion reg rding the-implcmienta tionof the prc.j ecf in the ir reg ci.. 

It 	is not surprising therefore that seve-ral ccmpcnents explicitly 

discussed in the Project documents were still rised. Examples 

cf 	which are as fcllows: 

* 	 Wh-!t is a ccmmon day at an IMPACT school? 

* 	 What does integrated modules moan? 

* 	 How are the lessens presented in the modules? 

* 	 What is program teacing? 

* 	 Hew effective is the IMPACT system 

* 	 Why is it ccst-effcctivc wher $53,000 was spent f.cdce 

Cebu site in two years ti:,c 

Triggrced1.by their .inimal knowledge -f the mechanics of the 

IMFK.CT system, the Directors engaged the INNOTECH staff and 

IMPACT - C*bbu an! Sap-ng Palay staff in lively discussions on the 

intricacies cf thc system. 

By the afternoon of th,, second day, the Directcrs were ready with 

decisions. To quote Directcr Ramento, "the expertise of thc 

IMPACT staff convinced the gr, up." 
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In effect the lack of necessary background was supple: + nted by 

the adequate answers of the staff. But time spent on di_,cussing 

the concept should have been time spent for identifying the admi

nistrative and supervisory problems that might be encountered; 

the componcrl oF.f: Pro! , \'>,ich might need revisions to suit 

.'ic.. region's neeC and the possibl e funding scheme. In short, there 

should have been more time spent on developing clear cut policies 

for the expanded try-out progruim. This contention brings us to the 

assessment of the next objective. What policies were established 

and what were not,? How well defined were these policies ? 

*ASSESSMENT O7 THE PLAN 

At this po:' , it is best to go over section 3.1. Decisions Reached 

and assess these decisions in the light of the Components of the 

Plan as suggested by INNOTECH (see Attachment I). To facilitate 

such an assessment, the foll.wing table is presented. 

TABLE 1 .	 EXPECT:,D COMPONENTS OF THE PLAN 
V$; i:,CTUAL C CMPONENTS 

EXPECTED COMPONENTS 	 ACTUAL C"MPONENTS 

1) 	 Extent of the try-out (In how I) Twenty divisions will under
many Divisions/Districts/ take the expanded try-out. 
Schools) 	 Identification of the number 

of districts/schools shall be 
done in the second seminar 

2) Criteria for the choice of 2) The criteria set-up by INNO
sites TECH was not deliberated on 

as to its applicability in 
an expanded try-out. 



EXPECTELt C OMPONE I TS 

3) Lcngth of try-out 

4) "Aspects of IMPACT to be 

ACTUAL COMPONENTS 

3) Only the starting date was 
idcntificd, i.e., SY 1980-81 

."- No decision 

5) Grade level (or b:vclf) in which 5) _No cl(car-cut decision was 
the try-out will be imple-
mented during the_ first year 

6) 	 IMPACT modules to be 
utilized 

7) 	 Composition of the Try-out 
staff 

8) 	 Service Staff tCurriculura 
Development and/or Research 
unit to be created) 

reached as to the viabilit, of 
imfplomenting the program 
using all levels. 

5) 	 T o decision -as reached since 

the Directors have not fully 
cvaluaed thde modules. Request 
for one set of modules for 
each region was granted Thy 
INNOTECH. 

7) 	 No decision was reached save 
for the number of try-out divisions. 
Identification of theso staff 

should however be made prior 
-to the Second Seminar-Workshop. 

NJOTE: 

A teacher-pupil ratio of ] -. 00 as 
advised by INNOTECH was being 
con-idocred. 

8) 	 W;ith the desire to erbody re
scarch in the IMPACIT sy t:.m, 
the following were proposed: 

a. 	 establishment of a research 

unit in the regions 

b. 	 coordination with research 
units of the universities 

c. 	utilization of post-graduate 
students undcrtaking dissert
ation work. 
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EXPECTED CO!k!ONENTS ACTUAL COMPONENI S 

Moreover, Dr. M, Saturia, 
Chief of BEE, proposed 
the creation of a tcam of 
writers in the regions 

thu modules needed 
project. 

in the 

( 9) Financial'CommitmCrt 9) No funding scheme was deve
7 loped. The following werc 

however proposed: 

a. allocation of local funds 
for replication of materials 

b. EDPITAF through TBS 
provide support in the 
printing of the modules 

c. Expenses for replication 
to be incorporated in 
allocation for research 
from local funds. 

Self-roliance was also emphasized. 

it 

... 

CO'. .Y ia. . i(: ,'., ir saJts . .. C r -r i- ('cai. 

n 

re..cheid and 
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The plan shall include policy :c,"ts and/or information o., the 
extent of the try-out contcml:.;tcc. b c-c.ch Regional Director. 

The format of thu plan ma.y be ,uiddc-, the following questions: 

,!) Ho' ext nsive ,ill the t-r-out be in the Regions? 
in how =any Divisions/District's/3chools? 

2) What mL'.-r criteria will govern the choice of the sites? 

3) For how long (at least) shr,uld the try-out last? 

4) What aspects of IliACT sh1l be tried out? 

5) At q'.at gr:de level (or ..... ) will the try-out be. mplpmen
ted during the first year.' 

6) Which I.iACT mnodules will b,- utilized? 

7) Who vill constitute the try-out staff? 

Who ,7ill be th,. try-out Diirector? 

Who will be the Pield Coordinator? 

1H:: r~anv teachrc"s ',.j;i,.ll rc :ained as ISs? 

Wh',.tteah~r tpiJ ''.Iw,hll bo inaintainezd? 

Curriculhw" Dcve ..op- ,..n i'd/or Research Unit? 

9) v/ihat finaui-l c.;a.:itments can be made? 



2 ATTACHMENT 

IMPf.CT SEM2INAl" 

'ay 9-11, 1979 

PART I, IPAI1T'r 

*RcnZion,. Directors
 
Authorized Representatives)
 

.i* S t-,-f).r -Andres-Fo niP - r 12)--Dir...Aurelio Tiro 

kMEC Region I MEC Region VII 

San Fernando, Lu Union Celu City 
IMPACT PROJECT DIRECTORS

2) 	 Dir. .iagdaletua Ca:tillo 

iiEC 'Region !I 
Tuguegarao C-agayan 13) Mrs. Juanita Rubi 

Lapu-lapu City 
3) 	 Dir. Robinson Ilagan 

iEC Region Iii 14) Mrs. Lesmes hv-ina 
San Pernando, Paipanga Sapang Palay 

4) 	Dir. Anastacio Ramento 15) Dr. Rosetta Mante 
hiEC Nc", Naga, Cebu City 
Banaw , Quezon City 

INNOTECH5) Dir. Salvador iagturo 

, EC Region IV 
Quezon City 1.6) Dr. Liceria Sori .no 

Director, INNOTECH 
u)Lst Dir. Domi.2^- Tiancoss 

'VIC !kmion V 17) Dr. St. Zanti .rbi 
Legaspi City Deo'u ty Director, 

INI OTECH 
7) Dir. Antonio Tanchuni 

, on Vn 12)) Dr. Jose Socrates 
1l].eil. C;Ity 10ad, Research Division 

,.:(,. i:,;Fer~u1.9) 	 Dr. I-4 lbia A., Tugade 

iHiEC ',_ion VIII Senior Specialist in 
Tacloban Ci ty Research 

9) 	 Asst. Dir. Francisco 20) Hiss Elizabeth Pico 
i'IEC Region X Head, Technical ikesources 
Cagayan de Oro City Division 

10) 	 Asst. Dir. Felix Villarin 21) Mr. Fc.lizardo Hiante 
NEC Region XI Movie Cameraman 
Davao City 

11) 	 Supt. Pedro Marcelo IDRC 

MEC Region XII 
Cotabato City 22) Dr. Pedro V. Flores 
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EDP iTAF 

23) 	 iqvs. Carid-'nd A. Kr' .d 
Eecutivo Assisva: 

24) 	 Hrs.,. Elizbeth ±'oc.nza 

Rescarchcr 

25) iiss Amy Ann Joson 
iLusuarcher 

2-) 	 Mi.s .nriquet- Hernandoz 
Clerk Typist 

27) 	 I"iss Estrella Samzon
 
Ty- ist 

2) LIr. Philip Catapia
L:ypis 1: 

GUEST 

29) MinisLir Juan L. iianucl 

30) Dr. Augusto L. Thnrttnv 

31) Iliss Hortencia Bcnoza 

32) Bir. "iuIa Sutaria 

33) Dr. Dolores Hernnduz 
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ATTACHMENT 4
 

DAILY SUjli4JtY OF~A Q ISSUE~S 7~;I 

MA'i" '11n,i 	 ', 1 

I, 	 2WflTAF textbooks nr use. tis supplement material. it'. the 
IMPACT sites. 

2. 	 There is a need to</come up with modules specific to the commu
nity. 

3. 	 Each region should develop a team of writers who would come 
up with modules not only for project IMPACT but also for all 
areas of education.
 

4. 	 The advantages -f the TPIPACT system, based on an evaluation 
study are as follows: 

a. 	 Achievement n1 pupils trained by the IMPACT system 
eliurled if not e0ceeded the achievement of pupils 
trained by the conventional system. 

I,. 	 IMPACT system helps slow learners more successfully 
than the conventional system. 

c. 	 I1PXCT trrlinc ' ,>:Cnts developed greater social 
stnbi]it, -', loiiuance traits than:n! students 
trained i- thz conventional way. 

5. 	 A teacher-pupil r.-ti .< !:i0 is coinforatable enough for the 
IMPACT system. Tho rw,.i oAnt is: "IMPACT system can do with 
less teachers." 

(Prepare by LDPIT', staff aid read by Director Bamento during the 
closing ceremonies)
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RESOURCE'.; TIL.lAT O, 

Major Issues Raised" 

utilization-I l1. 	 Ma:imum u av, azLnv resources was stressed: 

Two 	 related points ,were ra jeC these were: 

a. 	 Development of self-reli.r'e is meeting the needs of 
project IMPACT and 

b. 	Distinction between developmental and operational
 
expenses.
 

Expenses incurred in the development bf the project
 
did amount to a considerable sum ($53,000 for Sapang
 
Palay site) however it is the operational expense
 
which is considered cost-effective. The latter is
 
50% less than the expenses incurred in a conventional
 
school.
 

2...Point to consider:
 

'iththe same amount of effort and support given to the
 
IMPACT center wouldn't the conventional school produce
 
comparable quality results?
 

3. 	Several administrative i!;.ues ware r-aised:
 

a. Identification of Qf funding; for the deve!Qooa,:: 
merit of modulL.; -in t rerions,o 

h. Administrnt,v( .K V inting a district
t', , 

3:r 	 iD. :t iTirector. These are 

1.). facility in securing services of able teachers
 

as well as reallocation of excess teachers.
 

b.2. accessibility to available funding sources.
 

b.3. strategically positioned to assess the per
formance of both the conventional school
 

and the IMPA'CT center.
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:SESS.7JCI I~O.A, 
INTERIACT IOif-1i'iaA(.[T.ON 

OBSERVATION OF IMPACT 
SAPANG P\LAY SITE 

Major Is3uues . 

Aca d i .-.chiev-ement "f pu... lS trained through the IIMPACT 
sys torn. 

1. 	 An evaluation study showed that students from IMPACT 
schools revc.aled sustained mental ability. Moreover, 
the gain in knowledge was higher for IMPACT students 
as compared to students from conventional schools. 

2. 	 Degree in which En,,lish is learned through the noulos. 

Discussion arouse as to the effectiveness of teachingF
 
eng.lish through a module which is predominantly pilipino. 
in content and is taught only by a programmed teacher. 
The 	 following,, issues were raised: 

a. 	 The small group lcrning which makes use of 
odules n programmers teachers providei more 
)pportunity for the individual to read orally, 
thus facilitating learning of the English. 

b. -nish 4irst introduced in the onis mocdules 
'eVul I f:,r the Second semester, an early 

c.noujh itar t t- the learning of the lang;uage. 

c. 	 Studies .'eze ,iso cited revealing that a delay 
in the iatr)' uction of English in the curriculum 
.i n)t have any siginificant effect orn the learn
in z4 the said language. 

http:IOif-1i'iaA(.[T.ON
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,EPLICATIO. PRO"EDURES 

ta,-i.r issues 	Ril:! 

A, 	/:.zceptance by 1.2 Rlegions- of the IMPACT Project.
 

in 

.; 	 Tbcnumber-of-division

s i each-region.where.IiPACT......
 

will be tried are
 

NO. 	OF DIVISION
REGIONS 

Region I 	 1 

2Ii 
3 
2 

Ill 


NC .

IV 	 1 

1V 
2VI


VII 	 1 

3 2VIIixI 	 (1l)-/ 
X1
 

XI I 

XII I 

Total 20
 

2. 	 The expanded tryout of IMPACT starts on SY 1980-81.. 

the regions "'ho have the available resources n.-However, 

manpower may start ae Carly !as the second semest.-r
 
of SY 1979-80. 

.".ion IX hid no -a::presuntt-ivs due to election responsibilies 

AI
Assumed number
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3. 	 ,eplicati-m nf modules anl manuals 

'rhe moJules neyde' f'r the expanded try-out mnay not 
neces;:ril.y b t:ota ly available when the project 
staf:t-s. These maybe completed in the course of 
imp~I oflen ta t i on, 

b. The 	 iohules 'tybe printed in bulk for economy, 
i s such the i 7!l',wing sources of funding were 
I1rop sed t(.i bc tappec. 

b.ll,L, Use l. ], funds with the approval cf the 
Miis t c. 

2'. .... )..- through T13] provide support in 

Sri ntin,;. 

b.2.3. 	 .;nsts for replication maybe incorporatac; 
in the appr:.riation for researc'.i fro!-, the 
loc:-l $ehy,] budget. 

4. 	 Honoraria shall not ,Ic provided for IMPAC'I staff. 
However, it ,.as recommended that the services of the 1S 
be crediltedi tiw.t they beoe m-ister teachers. 

B. 	 Plans for the cecond awi Third Luvel Seminars 

1. 	 Second Level Seminar 

Venue/Date 	 Ceu City - July 17-20. 1979 
Participants 	 3 :.ombcr. ;, Steering Colmmittee 

13 iiet. of Elementary Education 
20 1ivision Superintendents 

20 Assistant Superintendents 
290istrict Supervisors 

76 T 0 	 'r A L 

i .1. Components .-f the Program 
.l14. iecre in depth discussion of the topics taken 

t' during; the first-level seminar. Emphasis 
,,Nrall also ' provided in implementations 
,,-...." -,, e.g. organization in,! personnel 

-! istr'Itioil. 



1.1. 	 A. ne or, exposure to .he IMPACT schoolsA i ~~ tein.c r:: 

1.i1c. Dj*,Xta.,: the rat, shall be the re.,;ponsibility 

of th , ,j.. , staff. 

. +t~~ :e hbr 

1.2. 	 Expected Outut-1L 

1. 2.a. DctdIict im,.-iamcntation plans for the try-out 

of. tbhi i.:'AE rojec.ts in the regions. 

1.2.b. 	 Criteria For the selaction of IMPACT and control 

schools 

1.2.c. 	 ldentification of IMPACT and CONTROL schools
 

1.3. 	 Logistics
 

LURC shall fund the seminar. HoA-ever, supplementary 

funding would be provided by EDPITAF *hen necessary.
 

. Third Levei S& irar 

:)ate: A month after becond Level seminar 

Level 5etrinar seck3 to train IMPACT pcrsonnel.Thu Tflird 
This nuod not be conducted at the national level. Follow up 

suminars maybe conducted w,.-ithin the Rigion and financed locally. 

http:rojec.ts
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53~iO~VI 

liLr 	Points Raised
 

1. 	 Research com)ouent should be taken into consideration to
 

provide" emapirical d :ta t& et would enable a rational approaoch
 

o th 	 implementation oJ tne projeut. 

2. 	 Identification of basic research studies and development of 

a comimon research design. 

2.1. Basic £iese;rch Studies as well as a common research 

design is needed to show the validity cf the assumptions 

set at the start of the Project. 

2.2. ITOTEC! will be responsible for tao identification of 

thez-) h -sic research studies and the development of a 

a comieon design. 

2.3. This design will however provide enough flexibility for 

other areas of interest peculiar to each region. 

2.4. The following mraybe topped to conduct the researches: 

a. 	establishment of research units in the regioil
 

b. 	coordination with rerearch urits of'universities
 

c. 	post grduate students making their dissertation
 
studies
 

3. 	 Administrative o:'ider :tios 

3.1. 	 iTeccssity of a placement test. Placement tests will not 

be given in the expanded try-out program since they pose 

as a threat to the acceptance of the program. Remedial 

tutoring as well as selection of modules suited to the
 

level 	of the child were proposed as alternatives,
 

3.2. 	Provision of one set of modules for each region.
 

3.3. 	 The need for the approval from the Minister of the allo

cation of local funds for the replication of modules was
 

raised. At this point Dr. Sutaria, Chief of the Bureau of 

Elementary Education, requested a set ci modules for eva

luation as pre-requisite to the approval' of the ini:3ter. 

3.4. Proposed funding scheme for IMPACT should be in a writtn 

recommendation to the 4,inister. 
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3.5. 	 The DLhI2 establishud in the ie;ion would serve as a oed 
Lanck. r onism f yr tl-( uI UYP project as well as a probable 
IMPACT sit,.i. 

tiv.- . be 
,.u ivs uvlence be in 

6. 1eszri .~: . '....',.. . ,.iP, ' will usoiJ, 
n... shall reflected the 

s tuknL' S c.rd ' trr:nser or graduation. 

4.1., 	 While evaluation is built into the system, there is still
 
a need for evaluation by an external agency.
 

4.2. 	 The administrative structure of the IMPACT System should be 
well defined for clariL of the roles of the Project staff. 

4.3. 	 Points to consider 

a. The following miay pose as supervisory problems: 

; procedure of programmed teaching and peer group is
 
learning whfficlh does not make use of teachers 

modules are intcTratcd in form but supervision is 
hi subject area 

b. Non-availability of high school students astutors. 
• he .roL.:'.:i , ,",. u "n.w e h wever proposed: 

IMPTC 	 site bc. ne.r a highischool 

Utili!kati'n o@ ."hc-drawn tutors; 'CAP students, 
Pay and Ci,:i cr.'uts 

5. Revisions to plans for th, 3,ee:n Level Seminar 

5.1. 	 The revised set of prticinnts is as follows:
 

3 Membor Steering mruittee
 
1.3 Assistant iaL D~e;iol)irectors
 
13 Regib'I u r-lenentary Education
hiefs :f 
20 livisi:n Sudorintendcnt .)r Assistant Division Superintendents 
20 Dis trict kU 'r .... 
69 TOTAL 

5.2. 	 Inclusi:, in the menri for time Second level seminar ,of 
the participation of 13 Rclional Directors in the obser-
vation of the ,eh, Iii'tCT site. Expenses will he shouldered 
by th Regions. 

5.3. 	 T'eam building sessio.ns will be included in the program
 
planned for the semiuar.
 

http:sessio.ns

