
• . ., .... j.), ,,.,, ) / 

. . . .. .. .~I I 

Ijd 

".,t" ! i '4 I: ) L. ': ". .. e .f J"]C ;;,..V , '". '
 

I'"4,
"(. 
 ).I ' .~.'," ,
 

° 
 -'4.12 'I,4.. .I"... . . ... ,:,,.' ) ....'f.+ ',,L 4 

;,1 .'/ 4,I Hk 
• .4 
 .",, • ,-, f
 

4.','.... 34.. ,,(, *' *" 

,,4
...1 ').,)..' '''*. 2.! . . i .' IE C Vt 

" "
' ; rt : + ' ' • ... . ' ;.+'r 3 .'r I * 

:' ,: : " "+ . '. . ", :' ' . 4' ,. i,, , .,, L d 44, ... I 

' 

* . ! t > , . . - +.4 ' : " 4 ... .' " "4' 

T." '-I .4*' 

V .,, . * . . . . 4 44.4". V: ,... - . i") 

, 4. . f' - r i [ [:1, F3" )."t(: '; . 'h .::"!'44' 

3..4 .. . *, 4 4 - • 

4 4 .. : ... ; -. ) . .L . 

' ,t , ' -V . ,4 *,- : " '. ';~i.( .).t A ., : .,'. . "! i 

... . "-' '' ..... . . 4 . ' .r '.' . .'.i, 4 . ' .( . , . 4 ,4 ' .;, 
. t 

• ' - '
, . ' ... 
 i . . ' : .[ : 4 : . ,. ! .. . 

, .. .. ..- * .l ; "4..!, '.j } 5 ' " I . f': i i 4." : ; : .: :: '. ; . " ):'.; : V,: . ';k: : " " !7'", 


~~ ~~~~~~~~.. .... .. . ' . .... [ ',.. , .,.,, .' '; : ,,'', ,,'-, ' '.. . -.'
 

, ' ' ' i
 
"4 ; •i. . "' ' " " : " " " ' ' . . .4; ( " '/ " .... .*::1 ~ 



REGIONAL PLANS PREPARATORY
 
TO THE PROPOSED EXPANDED TRY-OUT
 

OF THE IMPACT DILIVERY SYSTEM
 

July 17-20, 1979 
Applie * Nutrition Center 

Banilad, Cebu
 

Compiled by:
 

The IMPACT Project Staff, EDPITAF
 
Ministry of Education and Culture
 

February, 1980
 



Republic of the Philippines
 
MINISTRY OF EDUCATION AND CULTURE
 

REGION I
 
San Furnando, La Union
 

I. Site -

A. Reion -

B. Division - La Union 
C. District - Bacnotan 
D. Schools 

1. IMPACT - Salincob ESlcm. 
2. Control - Cbaroan Elem. 

E. Rationale 
1. The connunity is economically depressed so pupils are
 

sometimes ]ept at home to take care of some household 
chores whilh the perents are engaged in erning a 
living. Perhrtps it would not b- very difficult to sell 
the prorm to the oople if it can be pointed out 
that the IMPACT pro;ram w;ould enable the children to 
help at home when necessary. 

2. 	 The school head is a tested Head Te;.cher, a product of 
the PNC an,! uho has a prositivc attitude. 

3. There is quite a good number cf High School students 
living in the place who could be drafted as I.S. aides. 

4. There is a comparable school in the District, almost 
similor in variables including enrolment and personnel
tht coul-j serve as a contrio school in cases of 
researchej.
 

P. Brief Description of the Site 
The school is about three kilometers from the District 

Office. It could be reached by any ki-nd of land vehicle 
since the roe,-s are pi:ored to about a hun-.red meters away
from the gates. The school caters to pupiils coming from
the thrce bara.ngays which compose the service area of the 
school. About 907, of the land area lies in a flat plain
watered by n creek the year round. The remaining 10% 
is occupi,;d by - low hill pl.nted to fruit and fuel trees. 
It is along the ilopcg ol the hill that the school is 
locate<d. S,.t in an area over a hectare, it has three 
buildin gs which has a CARE ki-'enette. There is ample 
area cor playrounds but this can be used only during
the .ry ronth&3. Jn other months it is planted to rice. 

gllr a 1-. orchard aire on the western part of thean 
compound. W7hbile there ari, sufficient rooms to house 
the present enrolment, there :i,,L anneither Industrial 
Arts nor a Hcem Economics buildinaP. 



II. Personn , -

Supervisory

1. 	 Coordin'vtors - Regional - Rc;ional Chief of the 
Elnmen' iry Division 

2. Asst. Coor. - Asst. Div. Supt. of Schools 
3. iroject Director - District 	Supr:rvisor 
A. Principal School heed of the .MN.CT school 
5. Etc. - Curriculum 	 Modification Committee 

13. Teaching 

i. i.,.'s - 5 

2. Itinerant Tcch'2rs - 2 
3. I.,. V(Aes - H.S. 	 students and community volunteers 
4. Tutors - Programmed teachers 
5. Librarian - I 
G. Guidance. Counselor- 1 

C. Techcal Staff 

1. Staff functi.or - Rcscarch and Curriculum Development 
2. Personnel - 4- (1 head, 1 researcher, 2 typists) 
3. 	 Job Description - The head of the staff ond the researcher 

shall come from tinRegional Office. 
Cne typist is assigned to them and the 
other to the District Office. These
 
are rccruited from present position
 
in Division and District Offices. 
Tha head of ti--:± staff and the research

r shall ,ieclde any modifications if 
there -rc any. Likewise, they shall 
take care of any research design needed. 

4. Officc - Regional 	 and District Offices 

III. 	Sche'dule of Activities 
Administrativo Prc,-ra tioi -

A . , .... mnL of iroject Personnel - July 23 - 27, 1979 

b. 6,C. Community Survey and Acce;-tanca Campaig'n 

1. 	 Orientation an," briefing for participants to the 
2,.:. National S.:-rinar-Workshop on IMPACT Expanded 
Tryout elan - July 17-20, 1979 

2. 	 P'repar,.: rasource. materials and survey forms for 
orientrt..in of the 3 brrangays composing the 
ervicu arc.a - July 30 - Aug. 8, 1979, 

3. 	Pr',par oriUnt- tion schelr-ule of barnngay, KB.. .nd 

PTA .;r[ficicls an0 lay people - Aug. 9, 10 & 13, 1979 
4. Listing of Barnna y, !K.B. & [PTA officials 

.),,1-:. 15, 1971) 
_. Orientat.ion saninar of lst ilarangay - Aug. 16, 1979 

" 2nd -Aug. 17, 1979 

3rd - aug. 18, 1979 
6. Prcpart-tion of E'vc.
luati.on Report on the 3 barangays 

conferenc..s including; the ,:urvey mae(h - Aug. 24, 1979. 
7. Copy furnci,, each bar,.np,,2y - Au;,. 27, 1979 

http:luati.on
http:functi.or


8. 	 Follow-up visits to Barangay officials and lay 
lende-rs for feeodbacks - Sept. 3 - 14, 1979 

9. 	 Follow-up meeting of ist - Sept. 17, 1979 
" 	 " 2n ' - Se'.t. i", 1979 

'3rd " - ,t. 19, 1h79 
10. 	 Consoliduted pk)ort on Acceptance Camp-aign 

September 20-25, 1979 
-

D. 	 Physifnl Plant Renovation 

1. 	 Construct Kiosks (4) Jan. 7 - Feb. 299 1980 
2. 	Prl-parc le!rning resource centers Oct. 1 - Dec. 31, 1979 

Tist 	 Lr,ea Test carrels 
I.S. tbles (2) ... Aides tbl.s(.2.) 
Blackboord Equipment storage 

E. 	Production of L, rn'n:, Materials - Oct. 1, 1979 - Mar. 31, 1980 
Mo j1.es Leader's Books/Post Tests
z,,grr~ned Tee ching items Forms 

. Trainig; of 	 1. . '~ - schedule to bc set by EDPIT"F 

IV. Linkages-

A. 	 Narme of Priject - DLRC Program 
B. NaLure of 	 roject - It is a project which intends to improve 

counxiunity 	 living through nn effective 
:,-luzartional program in DDU areas 

C. 	 Wnys of "'nLer.,cking" - The DLRC materials could enrich 
the modules in the IMPACT program 

V. T.)l fI r 	 1valtatLoii 

1. 	 ,u,-stL onaire - Chccklli;t.
, * To siurvciy the COt i- lflit "
 
b. 	 To aissess the ntti tude ,f the c-mmunity during ond 

Pnd ef toi the first year of imlementation 
c, 	 To ,ssess the attitude and )droblems of the teachers 

involved in the progrl-,m 
2. 	 Observn tin, intervwi-ws and nrirrativ.. reports 
3. Time tabie 	of ev:,lu., Lion in ye'tr round 

VI. Duration of Expanded Tryout - School Ycear 1980 - 1;85. 

Proposed 	 by: 

Miss Luz C.benos 
Dr. Consuclo ill.yo 
Dr. Fu Atnnacio 
Mr. Antnio< N. Voldez 



Republic of the Philippines
 
MINISTRY OF EDUCATION AND CULTURE 

REGION II 
Cagayan Valley
 

I. A. Schools: 

1. Caggay Elementary School, Tuguegirao, Cagayan
 
2. San Miguel glementary School, Ramon, Isabela
 

B. Considerations for Selecti6n: 

1. Proximity to high schools
 
2.- ....vnilnbility of-rcsources, espocially-funding.
 

3. Capabilities of the school heads
 
4. Possible acceptance of the community to the
 

program 

C. Duration of Tryout: 2-5 vear3 and covering all levels
 

II. Organizational Structure:
 

A. Regional Consultants: Regionnl/sst. Regional Director
 

B. Region. Coordinator: Chief, Elementary Education Division
 

C. Division I47ACT Consultants: Provincial/Asst. Provincial
 
Supts/General Education 
Supervisors I's 

D. Project Director of IMPACT School: District Supervisor
 

i. Instructiowrl System Coordinator: Principal/ 

Head Teacher 
2. Instructional Supervisors: Tiochers 1:80
 
3. Itinerant Teachcrs/Special Teachers:
 

n. Music 
b. Physical Ed.ication 
c. Proctic:al rs
 
0. Green Rcvolutin Teachcr
 

4. Technical Supcrt Stnff:
 
a. oiiocule Writers 
b. Laterials production/distribution
 
c. Rescarchers 



c.L tirichi n rS1 tv EZR 197>.-19V) 

1. AzzeCa1tcec 

a. Wchooi 
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SAN MIGUEL !LEETAiLY SCHOOL 
Ramon District 
Ramont Isabela
 
Region 02 

S3OF SCHOOL YEAR 1979-1980 

1. Enrolment by Grade Level 

I -59 
II -,5]. 
II -47 
IV -43 
V 
VI -30 

Total -272 

2. a. School Head-Headl Teacher 
b. No. of Primary teachers-4 
c. No. of intcrmeiate teachers-3 (including the head 

d. Subjects taught by the 
teacher) 

intermediate teachers-

Social Studies 
Ma theratics 
Coimnunication Arts-Pilipino 
Corxmunica tion Arts-English 
Ocience
 
Health & P,.
 
Music & Arts
 
H.E./IUD. Arts/Elem.Agri.
 

e. Other school pcrsonnel-1hone 

BRIEF DESTIiON OF AI,, MIGUEL 

The barangay of ",ai I.Iiguel is in the western part of the 
municipality of Ralon. it is about two kilometers from the 
poblacion and it could be reached by any kind of land trans
portation anytime of the year. 

San Miguel has a population of 1,406 as of 1978. The people
are predominantly ilocanos with a few Tagalogs, Pangasinanes,
11ampangos and' 6the'h. The main occupation of the people is farm
ing and the main crops are rice and root crops. The people are 
hardworking and thrifty. While not in the farm the people are
engaged in some home industries and the others work in some cons
truction pro*.,cts in the runicipality. 

The Barangay Council1, PTA, Homemakers Club, Kabataang Barangay,
and Purok Zssociption, always give their support to the school. 
Most of the classrooms and other buildings ere put up by the
people of the co-runity through the PTA. In fact, a two-room •school building is bei'ag put up by the people to accomodate the 
increasing school population. W1ost of the barangay funds are
used for the improve-nnt of the San Miguel Elementary School. 



CAGGA'Y ELEMENTI.RY SCHOOL
 
B Tuguegarao, District 2 

T'guegarao Cagayan 
Rcgion 02
 

D-,,ta: As of school year 1979-1980 

1. Enrolment by grade love! 

II -.96iv i 

IV "i{ 

TOTAL 689 

b.o. of ri:imary te;,hers...!. 
c. Ho. oil in errw iatc teachers.10) 

d. Sub,':'cs b-u"bnt intermediate teachers 

oocL: Stwdi -
L... thema ti u 
,.,Olml:Lrtt :.OL AxI " !~ il 

Commtinra .,.Ax t,-i.,ngi i,.h 
..,ci en Ce 

Hea1th & P.];.
 
Mosic & Arts
 
H.E.!Ind."Arts/jElem. Agri.
 

e. Other school personnel-janitr 1 

BRIEF DESCRIQTIOH OF CAGAO 

The barangay of Caggay lies on the northeastern part of 
the municipality of Tuguegarao. it is bounded on the east by 
the Pinacanauar: Uiver, on the ncth by Alimannao, Penablanca, 

south by pmon the 1 ioblacion of Tuguegarao, and on the west 
by barangay Caritan. It is 2.5 kilometers from the poblacion.
 
The place is very accessible to vehicles like jeepneys, ca
lesas, and tricycles.
 

Caggay has a ;p;opulation of 2,348. Majority of these are 
Ibanags, Ilocanos an. Tagogs are also found in the place. 

The barang;:y has a labor force of I, 760 (10 years and
 
above.) of this number, 122P are self-employed/unemployed,
 
23 ar6 underemployed, and 309 are employed.
 

The placce is provided by electricity. Pump wells and open 
wells are the so',-rces o' water. 

The following is the income distribution of the population: 
Below 23,000 -233 
P3,000-F520o) -153 

http:teachers.10
http:ELEMENTI.RY


P60000- 101000 -129 
ioi0p0o() & above - 27 

The work force of the community are indicated below: 

Teachers 


Gov' t. Employees 

Farmers 


Laborers 

Carpenters 

Drivers 

Soldiers 


Firemen 


Security Qarda, 

Others 

There arc also a number 

of them;. with ages 7-17 and 

- 34 

-122 

-125
 

- 57
 

- 25
 

- 64 

- 20
 

- 4
 

- 10 

-185 

of out-of-school youths, 28 

21. OSY adults (18 and above). 



Republic of the Phili::pines
 
MINISTRY OF EDUCATION AND CULTURE
 

REGION III
 
Srn Fernando, Pampanga
 

I. Site% 

A. Region III 
B. Divisions:
 

1. Bulacan - Provincial
 
2. Tarlac- Provincial' 
3. Angeles City 

C. District and Schools: 

l.-B'Jca -- anJose~dLot-isrc 
a, Bagong Buhny Ar.a i) Elenientary School - IMPACT
b. Pagong Buhay 1,rea C Elementary School - Control 

2. 	 Tarlac - Torlac East District 
e-. San Manuel Elementary School - IMPACT 
b. San Jose Elementary School - Control 

3. Angeles City - North - Ea st District 
a. Sto. Domingo Elementary School - IMLYCT 
b. Salapungan Elementary School - Control 

). Rationale 

1. 	 The positive :t-ttitude rnd strong leadership of,the 
three, district supurvisors ,Ind their support staff 

2. 	 Presence of i.clrringtiy High School near Sto. Domingo 
Elcm. School, the students of which can serve 
as tu tors and/or instructional aides. 

3. The schorl sit(c: arc bi- .,mnough for the construction 
of ni:ni-ccuterz; and other physical requirement of 
thc program. 

A. The pro!zrawn will solve the need for additional 
classroom in Angeles City and San Jose! del Monte 
district. 

5. 	 Pr-sence of cornperablc schools which can b( utilized 
as control schools 

61. in anticipa tion of ri.search studi S, cboices were 
nmwr2 on one rural schoo! (Sn Manui-l Elew. School), 
on, s mi-:urL;n school (Tagon. uh-ny Area 1) Elm. 
3~oo]) :!nd one urlban scho.ol (3to. Domingo Elem. 
School). 



U'scriptionL 	 3r .f -ritcs: 

1. Bavong h Area1 D El entary School, San Jose del 
M.ntn Dist-ic is a sister school of the existing
1hNOTEC1I tryout. school in the same(district. It 
is under the sf:me administrative jurisdiction of 
the project director o( the IMPACT program in 
3agong; Buhay Area F. Begong 3uhaiy is the relocation 
area of the soua:itters of Metro-Ma-,ila. It has a 
continuouc flow of inhabitants resulting in the 
organization of more and more schools which are 
Juite far Crom each other. Todete, it has eight 
sciools in addition to th; original barrio school, 
named A to H. The implementation of the pr-,ogram 
has already started. At present only school teachers 
ara being utili zed because community helpers are not 
yet available. The implementation of the program 
covers both intermediate and primary levels with at 

total~nolrm ofnQ22p urfils. 

2. 	 S±n Manuel Elimentary School is a small barrio school 
located -about 5 1Ulomnturs froa the commercial 
center of thc municipality of Tarlac. It has a one 
hoc tar(, site whcre there also exists a barngay 
high school. The school cnvironment is a typically 
rural. It. is ,cc,-cssible to transportation facilities. 
:. has .,ncconomicilly viable community. Its total 
school popul,'jLion is 516. 

3. Sto. Domln!s IEl. racntary School in Angeles City, like 
many 	 schoals in the City division, has a burgeoning 
school population of 1140. It is located about 
one kilomecter from the commercial district *:f the 
city. It has a one hectare site. It is con
veniently located near the Boy and Girl Scout 
Headquartcrs, P.C. H'2adquarters, an.1 an exclusive 
private higih schoA for boys. It.is accessible to 
transport.nt-ln hci 1i tis . Al though in an urb'.n 
sCtting, its e1virorcaont is noise and pollution free. 

I!. Personnel:
 

A. Supervisory
 
1. 	 Rei onoi Level-for three Divisions 

Aci..nal IMPACT-------- Dire tt..ir 14.Robinson Ylagan 
Proj. Director Regional Dir ctor 

1.2 Asst. Reg. IMPACT - - - Dr. Purr Tumada-Liban 
Proj, Director Asst, Regional Director 

1.3 	Ri ,cionalIMPACT -.. Dr. Lu., L. Almira 
Proj. Coo -in:tr CI.icf, Elem. Educ. Dividon 

2. Di.,ision Level 
2.1 	Bu.c ri. Division 

2.1.1 ProVinci3l Division - tr. Simeon L. Guevarra 
IMPACT 	 P-,ject Anst. Provinci .,l Schools 
,,dorr,.1:Lor Superintendvent & OIC 



. .. 	 i . .. 

2 .2 Assistant Division - - - Dr. N aristno Santiago 
* iMPACT Projrct 	 Div. Guidance Supervisor

* 	 Coordinator 

2.2 Tarlrc DiLvisioi 
2.2.1. 	 Provincial Dirision- - Mr. Alberto Talons 

IMPACT Projeact Provi.nc ia 1 Sc1hoo is 
Coordina to- SupcrintendcIt. 

-. 2.2. isst. Division , Dr. Virgilio L. Bat,'tang 
IMPACT Project ,sst. Prov'l Schools 
C1ordina tor Supcri ntnden t 

2.3 Angeles City 
2.3.1 	Cirty Schools Divis ion - - Mrs. Incz Q. David 

IMPACT Projoct Asst. City Schoo].s 
Coordinator Superintendent & OIC 

2.3.2 	Asst. City School Div. -, Mrs. speranza P.Gonzalos 
IMPACT Project Research and Guidance 
Coordinator Division Supervisor 

3. Dis ".rict L~evel
 

3.1 SIAn Jose del Mnte District 
3.1.1 	Project Director -.. Mrs. Lesmes Avena 

District Supervisor 
3.1.2 	Asst. Proj. Director - - Miss Rosalinda del Rosario 

& Instructional System Principal I 
Coordlinato r 

3.1.3 Education,':l Analyst - - - trs. Laura ilubilla 
3.2 T'r]R'c East District 

3 	2.1. Proj. Dir, ctor ----- Mrs. Mlilda Somera 
District Supervisor 

3.2.2 	Asst. Proj. D.ector-- Mr. Florentino Ramos 
ins tructiona1 Coordinator Princi pal 

3.2.3 	1duc, tioral Analyst - - - Mrs.Julieta ,\balos 
2.3 Nor th-Es t District 

3.3 .I Project Director - - - - Mrs. Anastacia Flores 
District Supervisor 

3.3.2 	esst. Prob Director - - - Mrs.Purificacion Bituin 
& Instructional Principal
CoordJ inn" tor 

3.3.3 	Educational i.n,.Ayst - - - Mrs. Rafoalita Lumanag 

B. Tc-ach~inv 

1 s 	 upervsorInstr-ctioai 
I.] B,:!car,- --------- ---- (1:100) 
I. T.arlac-- ----------	 6 (1:86) 
1.3 4.nel s City ------ -- 19 (1.:60) 

2. It!ncran: Teuchers 
2. 1 Bulacn -.-..----------	 5 
2.2 T6rlac ----------	 6 
2.3 Angees ---------- - -10 

3.Ins truc 1n,Supurvio,orAis 

3. 1.u,;acn------..... 	 .-4 (teachrs ) 
3.2 T3- ac ...-- --	 6 (H.S. Students) 
3.3 (Cint!:y . . . -10 (Practi ce Teachers) 

http:Provi.nc


4. Tutors 
4.1 flulacan - - l6rot~herb, Sisters, CoSY & Parants 
4.2 	Tarlac - Brothers, Sisters, 4th Year H.S 

Studnts of m,.,y H.S. of San Miguel
4.3 4'.ngeles City - I'h Yr. High School Students of 

Chevalier High School 

C. Technical 	 Staff 

1. Curriculuim Modific ti../Improvemont 
1. 1 egio.usl 	 Suprcrvisozs, Elm. Division - 3 
1.2 Ter>chcrF -- -- ---- --------- 3 

2, Research
2.1 R.vionflp 	 Office Supervisors, lnm. Div.- 3 
2.2 Division 	Office Spervisors(Re;/Eva!.) 
2.3 Tceachers -.-.--.--- --	 "--------

3. Production and DisLtribut-on 

3.2 i.sst. Probjct Directors ---------	 3 

IV. L 	 ,, ::es 

A. 	 Dec.:. .Lrx.;lizcd Lerning Resource Cntcrs - The DLRC can
 
1 trenthcn thc 
 IMNPACT Program through the usc of its 
resourcez. li theT fact, DLRC in Angeles City will be 
,sed P.,; the. control school. 

B. 	 The PRODED Fiv,!-Ycar Education Development Plans A the
 
icegion !.,id the thre(. Divis1on concerned will be 1-iluable
 
sources of iJformati.)n.
 

C. Th City/Provinci,:]. Pilr.nnini,, and Development Staff can be a 

rich inf-aoi2tion soorce for the community survey. 

V. Rsoarch .,. Evuati, n 

The,, RUiou pil;ns to str.:.r. th.n its Rusearch Unit to design
s tudl, princiy::liy on sLudcnt -chioverent and managenent prob
l,-ns. Mreovcr, doc tor! s tut,,nt; in thc Region 'ill be
 
encoiro, tdodisrt 
 Lions on relevant re.earch areas.
 
One poss-". I.c 
 res crch or is a cormarison of mana:einent prob.-ems 
or c-ectlviy ,ft.F progra;a in L:-e rural, serml-urban, and urban
I~.T SJ f',O€-,4 

itC 'A,;ion. s!ociatior t;:A~ Li:n of rchers cra plen action
 
rer.,,rch,,is 
 ,4i possib!±u;teas such as the use of ED.IT'F 1:ooks,,rov[,;- flor thu developlacr of* cr.tic-al thinking, decision 

i , ontd 	 cre t'vit. y .,rd L. 1il,_. in rro:med iinstruction. 

VI. Dur , tho A ryut 

Th. (:X.:.tn'r:d 	 try tm is unvisI'red to bn hold for two years
I LI, ... t "L)J.:trict , tLuaC..:l : J.ntwo yors 	 Ta rlc.c

t D' strict, ":_ , oje y,; r in No rtl - ' st District, 
, ng, le.; City. tc.r J,.i ions on the co;itinuat ion of the program
will on t:t r .t. .,I'?Od aLc'in d Lryout. 
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ORGANIZATIONAL SET-UP OF PROJECT IMPACT 
Region I 

Regional Pro)tct Director 
(Region :1 Director) 

[Assistant lPret Director i 
(Asst. Re¢io, l Director) 

Regional Project Coord. 
(Chief, hr,u. Educ. Div.) 

Research Unit
(Regional Staff) 

!Curr. Duv. & Prod. Unit( .gionalStaff 

Division Project CoordiuatorDivision t Projectr--n Division Project Coordinator Division Project Coordinator 

Division Superintendent Division Superintendent Division Suprrntendnt 

As Dii nPretCodsst. Division Project Coord. *Asst.-DlvfsfnPi_"e-t C-crd. 

Research, Eval. & Guid. Supv. 

(Angeles City) 

1 
Division Guid-nce SupervisorL (Bul can) j Asst. Division Sup, rintundent 

(Iarlac 

Research Unit ICurt. P,. 
__ _ _ 

Unit Researhit 
_ _ _ __ __ 

' Curr. Dev. Uni. 
__ _ _ Ii Research Un f 

' 
I Curr. Dcv. Uni 

Field FrojectoAdministrator 
(Sto. Domingo) 

I 
, 

Field Project Administrator 
(Sapang Palay) I 

Field Proj ect Administrator 
(San Migusl) 

Project Area F Area D Project 

Staff Project I Project Staff 

Members Staff Staff Members 

Members -Members ------i 



; epublic of the Philippines 
Ministry of Education tan Culture 

National Capital Region 

I. Site 
A. Region -- NATIONAL C2PITYL REGION 
B. Divisions - Quezon City, Caloocan City and Pasay City 

C. Districts 

I. School. District III Quezon City 
2. Caloocan Ditrict, Caloocan City 

3. Taqui, II District, Lasay 

D. 	 Schools 
Division IMPACT Controlled 

Quezon City Comonwealth Cruz na Ligas Elementary 
Elementary School School 

C'loocan City Bagong Maria Clara Old Maria Clara Elementary 

.. Elem ntary .----

Pasay City Tenement 	 Upper Bicutan Elementary
 

Elementary School 

I. Personnel
 

A. Supcrvisory 

3. 	 !Wgional level 
Coordinator - ,ssistant Director Modesta G. Boquiran 
Assistant Coordinator - Dr. Vicenta Pangalangan 

2. 	Division level 
Project Mana ;ers 

Superintendent Conmemoracion Concepcion -

Quezon City 
Superintendent Bicnvenido Icasimno
 

Caloocan City
 
Superintcndent Bienvcnida B. Espiritu -

Pasay City 
Assistant Project Managers 

Assis tant Suerintendent Cloofe Mendinueto -

Quczon City 
Assistant Surerintendent Norm M. Abracia 

Caloocan City 
,,ssistant Superintendent lydia T. Buenaventura-

Pasay City 
3. District Level
 

Pirujcct Directors (DiS triCt Supervis :') 

Mrs. Aoracion Cato].ico - Quezon City 
Miss Consolacion idi].l - Caloocan City 
Mrs. 1-ufin, S. P. Mncrcelino- Pasay City 

.np~int Prj'j ct, '..ire_t:;rn (J'rinc.J4Aals) 
rs Miligros - Quezon City 

Mrs. ZeonuJ1i To].entino- Caloocan City 
Mrs. Susana Santa - Pasay City 



B. Teaching 

N U M B1 E R 
IMPACT 	SITE
 

I.S. 	 Itinerant Teachers Supv. 

1. Commonwealth 25 6 	 2
 

E lemun tnry 
2. 	 Bagong Maria 23 6 2 

E lemnent.ary 
3. Tenement 25 7 	 2 

Total 73 19 	 6 

C. Technical Staff - Research /Curriculum 
1. Staff functions
 

a. Analyze existing modules 
b. Enrich /modify/revise existing modules if neccessary
 
c. Cause the production of necessary materials 
J. Supervise the production of materials 
e. Conduct research reiatcd to the project 

2. Number of P.ersonnel 
a. Rcgional Office - 3 

1. Chief, Elcmentary Division - 1
 
2. Assistant Chief, Elementary Division - 1 
3. Subject Supervisors, GES II - 2 

b. Divisio. .3 from each division
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Hedublic of the Philippines 

MINISTRY OF EDUCATION AND CULTURE
 

Region IV 

Dasmarifias, Cavite 

I, 	Site 

I 	 Region •Region IV 
B. 	Division ............ • .. . ...... Cavite
 
C. District .,,,,,,,,,,,,Dasmarifias II
 
D, School
 

1# IMPACT ........................Dasmariias Bagong
 
Bayan Elementary School
 
Area A-I
 

Bayan Elementary School 
Area B 

E. 	Rationale
 

I. 	The school has a total primary school age population 
of 20505 and needs seven (7) additional extension 
positions in the conventional set-up. 

2. 	The school being in the relocation area, has an enrolment
 
that keeps on increasing everyday.
 

3. 	The school has a participation rate of 80.
 
4. 	The school is close to Dasmariias Relocation Center
 

High School and to General Emilio Aguinaldo College,
 
from which tutors and instructional aides can be drawn.
 

5. 	 The Provincial and the Local School Board can be 
tapped for funds. 

F. 	Brief Description of the Site
 

Dasmarifias Bagon; Bayan Elementary School Area
 
A-I is located in the relocation area servicing an ever
 
increasing school population. At present the number
 
of rooms, 37 In all is inadequate for the 2505 school
 
populace, that the teachers resotted to two single
 
sc3siolIs. 

arca more o'.' and 
still owned by the National Housing Authority 

The 	 school is than e hectare is 

In the site, Are six(6) kiosks constructed by 
the National Housing Authority which can be utilized 
as learning centers. 



II. Personnel
 

Assigrmuent (1979-1980) 

Primary teachers 

1.Virginin Malusay :18. Norma Esquerra 
2. Nora Kho
 

3. Aida Cortez 19. Luzviminda Salazar 
4. Francisca Gle in 20. Elena Trinio 
5. Elcna Diloy 21. Nelia Rodriquez
6. Marcelina de Taz 22. Belen Lumubos
 
7. Jocelyn Alon 23. Corazon de Guzman
 
8. Rebecca Nuoez 24. Teresita Alvarez 
9. Nolita Candado 25. Miriam Antonio 

26. Luz Paltado
 
10. Susana Ramos
 

i- Maria-Emclo
. ... . . 27. Josefina Leona .... . 
12. Lunita Padua 28, Josefina Pangilinan

13. Luzviminda do Leon 29. Jacinta Yamson
 14. Adelaida Angeles 30. Erlinda Gonzales 
15. Nomai Anliadn 31. Consolacion Giron 
156. Corazon Mendoza 32. Erlinda Vcrdeflor
 
16. Corao Mendoa 33. Adoracion Marges
 

34. Julita Erfelo
 

35. Florentina Tadlas
 

Intermediate Teachers 

1. Estrella Roquessa 12. Isabelita Tafalla 
2. Wilhelmina Saylon 13. Amelia Pegollo, 
3. Gregoria Gin 14. Sofronio Superales
 
4. Corazon Pacho 15. Constancio Varias 
5. Eugelisa del Rosario 16. Cosine Glean 
6. Luz Tan 17. Epigenia del Rosario
 
7. Rosalina Herrera 18. Teresita Amabagan 
8. Ester Sarroca 19. Carmencita Garcia
 
9. Candidn Valencia 20, Felicitas Abarro
 

10. Beatri Priacipe 21. Teresita Bobadilla 
11. Caridad Arnbion 22. Rogelio MacnyaiL 

Other Educational Personnel 

1. Guidance Councelor (part-time only) Miss Gregoria LumagOl 
2. Guidnce Coordinator- Mrs. Nenita Snyarot 
3. NFE'Coordinator ..... Mrs. Cleotilde Villanueva 

Total - 35 primary te:achers
 
32 intcrmedinte teachers
 

3 other educational personnel

Grand Total 60
 



Reassignment
 

A. 	Supervisoty
 

1. 	Regional Level
 

Regional Project Coordinator .,.Dr. Josefina Pampalina
 
MEC 	 Region IV Chief 

Educational Supervisors
 

Assistant Regional Project 
Coordinator .................... Miss Angelita F. Cruz 

C.E.S. II
 
2. 	Division Level
 

Division Project Mrs. Loreto G. Rlego 

Coordinator .................... de Dios 
Schools Division Supe
rintendent 

Assistant Division Project
 
CordinatOr .. ...... 	 Honorio Ramos 

Assistant School
 
Division Superintendent
 

for 	elementary education 
3. 	 District Level 

Project Director ............ Dr. Leonora B. Ignacio
 
District Supervisor 

Instructional Supervisox 
Coordinator ................... Wiss Emelina G. Ramirez 

Pricipal III
 

B. Teaching
 

1. 	Instructional Supervisor (31)
 

with 31 I.S. the teacher - pupil ratio is 1:80
 
2. 	 Itinerant teachers (1)
 

a. 	Home Economic teacher f. Physical Fitness
 
b. 	Elementary Agriculture Development
 

c. 	 Industria.l Arts g. YCAP 

d. 	 Work Education (primary) h. Health and Clinic teacher 
c. 	 Sports Development i. Music 

j. 	 Arts and Cultural 
lexe lopment 

3. 	 I.S. Aide 

31 voluntecrs frem the community -from the P.T.A., Barangay 
Briesy.d, Kabatantg Barangay, MSSD, PWU- UNICORP, National 
Housing Authority. 

4. 	Tutors
 

Senior college and high school students from GEAC and 
DRICHS 

C. 	Technical Staff- Research /Curriculum (Teachers from the IMPACT School)
 

1. Staff Functions, No. of Personnel, Designation 	 I,
 



- . •• .. -, 9 ... 	 .A• ,A A 

a. Subject Matter Specialist (5) to improve modules and 
programmed instructions 

b. Research Unit (5) The District Research and Evaluation 
Committee wili. undertake research on the effectiveness of 
the program 

c. Support Staff 
(1) Typists (2) to type the draft and cut the stencils 

(2) Illustrators (2) to make illustrations for the
 
different modules and programmed instructions
 

(3) Mimog.apher (1) -in- charge of multiplying the
 
modules 

(4) Supply and property custdin', ,(1)takes charge of 

the 	supplies and properties
 

(5).-Librarian (2)-, -_ takes -charge-of the-services in 
the Learning Resource Center 

(6) 	Record managers (2) one for the primary and one 
for the intermediate- Files records in the 
school. 

2. 	Designation/Job DeexLtion 

a. 	Regional Coordinator- coordinates with the funding
 
agencies in the regional office
 

b. 	Assistant Regional Coordinat7r-assistt the
 
Coordinator
 

c. 	Division Project Coordinator- coordinates with the funding
 
agencies in the division and the administration of the
 
Project
 

d. 	Assistant Division Coordinator-assitsthe Division Pro
ject Coordinator for the improvement of instruction.
 

e. 	Projec.: Director-prepares the project plan, assigns specific
 
tasks and supervises the administration of the whole
 
project, selects the personnel
 

f. 	Instructional Supervisor Coordinator- corresponds to the
 
principal in the conventional system. Is responsible
 
for 	the administration and management of the project. 

g. 	Instructional Supervisor- performs the role of the
 
classroom teacher. Her "classroom" however is diffe
rent from that of the conventional teacher in that
 
she 	handles pupils of every grade. 

h. 	Tutors- technically the tutors are not a part of the CLC
 
personnel since their mcmbers and schedlule may not be 
regular. Tutors are usually high school students. In 
practice, tiry are the fourth year students carning credits 
for 	Civic action work as required by the school system.
 



I. 	 itnerant tcachers- are part of the regular staff of project 
IMPACT for the simple reason that the activities they handle 

ithough not modularized and !re hence conducted in the conventional 
rmanner are necessary to complete IMPACT learning. 

3. 	 Office- Dasmarifias Bagong Bayan Elementary School Area A-I 

III. Schedulc of Activities
 

Admini3trative Preparations
 

A. Orientation of all supervisors and school executives
 
(2 assistants, superintendents, division supervisors, district
 
supervisors, secondary principals and central school
 
principals -July 30,1979)
 

b. Assignment of Project Personnel ......... August, 1q79
 

to November 11, 1979 
1. 	Assign Personnel
 
2. 	prepare instruments
 
3. 	Undertake survey
 
4. 	Analyze data
 
5. 	 Prepar. report 
6. 	Hold meetings on utilization of survey
 

findings
 
3. 	Acceptance campaign ..... September to
 

to November, 1979
 

1. 	Assign personnel
 
2. 	Orient personnel
 

3. 	Undertake the campaign
 
e. Physical ['lent 1cnovation .............. November to
 

May, 1980
 
1, Construction of additional kiosks
 
2. 	Prepare learning'resources center
 

Test area
 
Test Carrel
 

I.S. table
 
I.S. Aide table
 
Blackboards
 
Equipment storage
 

3. 	Construct sthelvesstorage space and test carrels
 
area for modules 

f. 	Productioli of learning materials ........ December to
 
May, 1980
 

1. 	Modules
 
2. 	Leader's Book Post test
 
3. 	Programmed Teaching items
 

4. 	Forms
 
g. 	Training of I.S.'s -to travel -- January to February, 

1980 



IV. Linkages 

A. 	 Name of Project - iODED 
Projectsreflectc] in the 
Five Year Educational 

ihin of the District 

A. 	 Plan/Design for Evaluation 

Prc-tcat an! Post test-- District Achievement Test 

Administration of >lcntai ibilty tests (WT;,T and OLMAT) 
lPhiliypinv P'ersonality Invntory 

B. 	 [ersonnui - Di;trict kusuarch and Evalua tion Cornmittec 

C. 	 Timeta:ble of ,ctivitics 

PrL-test .......................... 	 June_, 1980
 

Mental ahlity tUsts ............. June, July, 1980 
Philippine ;e:rsonility Inventory .. July,1980 

Post twst ................ 	 . February, 1981
 

VI. Duration of ExpnflWe. Tryout 

2 years - School- Yar 	]980-1481
 
:1.983-1932
 

Preparcd By: 

Dr. Josefina V. iampolin . Mrs, Loreto G. Riego Dc Dios 

MEC Kcg . IV Chief, Educa:tional Schools Division Superintendent 
Supervisor Cavi tQ 

Miss Ang;elita F.CRUZ 	 DRl. LEONMOA 5. IGNACIO 
G.E.S. 	 II District Supervisor 

)astn-riiiras II 

Miss EMELINA C. EJ MlREZ 

j-Vrincipal III 
Dnsmarihi-s B3:ES Arun A-I 



iePblic of the, Philippines 
MINISTRY OF EDUC2ATION AND CULTURE 

Region V (Bikol)
 
Legazpi City
 

POLICY STATEMENTS 

Region V is committed to the replication of Project IMPACT in three
school divisions , namely Albay$ Camarines Sur and Camarines Norte.
The foliowing poicies are 	being considered:
 

1. 	The tryout plan will last for 
two 	school years.

2. 
It will start in the region beginning the shool year
 

1980-1981.
 
3. 	It will be implemented in all levels in the elementary
 

grades.
 
4. 	Funding "sources will be explor
.......... 	 locally and internationally.
.No .honoraria .wi llbe -provided.,but :alternative-incent~ves.....................
 ................................ 


.......
 

in the form of service credits towards becoming Master

Teachers as well as"-.he utilization of YCAP volunteers, 
practice teachers and retirees will be considered.
 

6. 	No placement 
tests will be administered.
 
7. 	The teachers-pupil ratio will be 1:70.
 
8. 	Sapang Palay modules will be used in the tryout.
 

I. 	Sites
 

A. 	 Region V - Bikol 
B. 	Divisions: Albay$ Camnrines Sur, Camarines Norte
 
C. 	Districts: Daraga Nor'th, Nabua, Labo East
 
D. 	Schools:
 

IMPACT 
 Controlled
 
Albay- Lower Malabog Elcmentary 
 Upper Malabog Elementary

Camarines Sur - Topas 
 Baras Elementary 
Elementary 
.twariaesNorte - Fundado Tulay nn Lupa
Elementary Elementary
 

E. 	Rationale
 

1. 	All selected schools arc 
located in rural areas.
 
2. 	Parents have been found 
to be cooperative and receptive
 

to innovative ideas and trends.
 
3. 	 Houses in these communities are very near each other.
4. 	 Barangay high schools are within w*olking distance of 

the 	tryout schools.
 
5. 	 Thesu schools are characterized by high participation 

with equally high dropout rates. 

F. 	 Brief description of sites: 

1. 	 Lower Malabog Elementary- Albay 



Thc school is accessible to transportation . It is 
approximately 6 kilometers away from the division and 
regional offices. It has a standard school site. The 
housing accomodation is in good condition. Other school 
facilities arc just enough to cater to the existing
 
school population. Within the school plant is the Malabog
 
Barangay High School which has an enrolment of more than
 

300 students from first to 	fourth year.
 

2. Topas Elementary School- Camarines Sur
 

The cormnnunity is located along the provincial road. It 
is predominantly a farming community and houses are 
lisptrse in a wide area. There is accessible trans
portation to the different sitios of the barrio. 

3. Fundado Elementary School- Camarines Norte
 

The school is located in a rural area. It has a school
 
:A! 	 population of 590 pupils. It is 4 kilometers away from 

the poblacion whee a high school is located. 

II. 	 Personnel:
 

ilk Supervisory 

1. Regional Level
 

a. 'igional IMPACT Project Coordinator-
Mr. Napoleon Dignadice,
 
Regional Director
 

b. Co. Regional Coordinator-
Mr. Dominador Raneses,
 

Assistant Regional
 
Director
 

c. 	iegional IMPACT Field Coordinator-
Mr. Salvador Aldave 
Chief, Elementary 
School Division
 

2. Division Level
 

a. Division IMPACT Project
 

3 schools Division
 
Superintendents
 

b. Division Assistant IMPACT 

3. District Level
 

. Project Director-	 3 Schools Distriut 
Sup -rvi sors 

b. Assistant Project Director
3 Elementary School 

Principals of IMPACT 
Schools
 



c. 	 Rurnl Coorrdinrntor -3 Elcnwrtt ry U'rrdes 
Tea~c hcrs 

0. Teachine, 

1 . Instructionhl S)utprvLFrn - 1 
2. 1 tcncrsnt- t,:'!chr,; - 15 
3. I.S;. 	 . : (V1:(urit' crs- CUJL) - 19 
4. 	 Tujturs (i~rsthrn, Sistcirs, 

Drnpot t:) 

C. Tcchnic.al S trff 

n. 	 1csc r c hCurr ic L. l /,.r 1tor s 
,w,. 10f f is -

Diis1o )ffic . -2 
District. offic,. -2 

b. T'fc'icr 	 tyi' u -6 
c. 1ur't'7 	 3 

-3 

III. Schcdulc of iActivitics 

~Sslt7)C*LtJL 	 Of Lvrsonncl 1. toCru-jcct 	 -August 

,Septemaber 303 
B.* Community Survscy 

a. 	 r:in ILcncI:aug-us t 1 to 
Sci-ptcrnibc-r 30 

1). Undcrtakc Survoy -Septcinbcr I to 
Octok r 31 

C.*~ n T)Da ,, a r - ( :'-ly,.- -11.l arc 	 -vr~rto 

reports 	 Novo.:,Thcr :30 
id.~ldIAmainrs )n su rvoy fini~s 

Na)vV , ,i( -,r 1 to 
Novelr~iibir 30 

C. Acceptan-ce: cnampri;gn 

Assigrrrants~ aloariajnof Loca.l 
S tecin~ - 1 Loat~ufittos ugust 

uus,t 30 
L). Un.!crtnkc -:ccptanc, a- pi o Augus11t I to 

Decrcrrr 31. 
Di. Lihysicn.IlatrriovALion 

aCorF;trucst kois-April 1I to 
r:ay 31 

!)* 1oarnin,f, rL!SOurcC ccntcarsi -rc-'.rc, 
ipril 1. to 
1'hy 31 

http:Tcchnic.al


E. 	Production of learning modules, Icaders's books
 
post programmed teaching, items, forms
 
and others. -September 30 to
 

April 30
 

F. Training of Instructional Supervisors
 

-	 January 1 to 
April 30 

IV. Linkages
 

Establish tieups with the other goveznmant agencies
 
-..-.-- ............... ike the MLGCD1 1 SST) 3AEX, BPA, BFAR, and others on . 

1.atc on-gotng thrusts of the government. 

V. Research and Evaluation
 

Evaluation of the projects iT Region V shall be a 
joint undertaking of the INNOTECH, EDPITAF and MEC. 

Vi. Duration of ._panded Tryut 

The foregoing tryout plan has been envisioned to last 
for two years, 1980-1981; 1981 -1982. This is, 
however, open to further modifications as dictated 
by new developments and circumstances. 

For 	THE 'REGIONAL DIRECTORS 

RIZZALINA D. SAQUIDO LEONARDO REANTASO 
Assistant Schools Division Schools District 
Superintendents -Albay Supervisor -Albay
 

DOLOES T. UDALDE FILOMENO L. CANTOR 
Assistant Schools Division Elementary School 
Superintendent Camarines Principal II Camarines 
Norte NortC 

EMA I. PERFECTO SEBISTIAN A. CLAVERIA 
Assistant Schools Division Schools District 
Superintendent -Camarines Sur Supervisor Camarines Sur
 

SALVADOR 0. ALDAVE DOMINADOR B. IANESES 
Chief, ELD, RegionV, MEC Assistant Regional Director 

Uegion V MEC 



Republic of the Philippines 
MINISTRY OF EDUCATION AND CULTURE 

REGION VI - WESTERN VISAYAS 
La PaE - Iloilo City 

I. Sites
 

A. Sites Identified
 

1. Division
 

a. Iloilo (, ro-rinc -) 

b. Silay City
 

2. District
 

a. San Enrique, Iloilo
 
b. District III, Sila3 City
 

3. Schools
 

Impact Control
 

Iloilo, San Enrique Gines and Imbang Elementary
 
Central School Schools
 

Silay, Capitan Ramon , Lopez Elementary School
 
Elementary School
 

B. Brief Description of Situs
 

1. San Enrique loilo
 

San Enrique is a small community in the North-Central
 
part of the province ot Ijoilo, 61.8 km. from Iloilo City
 
and can be reached by car or bus; by train and jeep. It
 
has 28 barangays and has 16 existing schools, 9 of which
 
are complete elementary schools and 7 primary schools with
 
a total school population of 3,311 pupils. The central
 
school at the poblacion has the biggest enrolment of 458
 
primary pupils and 255 intermediate children.
 

San Enriquc is a fifth class municipality with an
 
estimated annual income of P400,000.00, the main source of
 
which is farming. The Local School Board Budget for this
 
year is P119,000.00, a large portion of which goes to the
 
salaries of teachers whose positions (items) have not been
 
integrated in the national budget.
 

http:P119,000.00
http:P400,000.00


2. 	District III, Silay City
 

The district is composed of 8 schools strategically
 

located from the seacoast to the foot of the mountains.
 
Drawing a line connecting these schools and from an aerial
 
view it would look like a ribbon, 77 km. long cutting
 
across the sugar cane and rice fields.
 

The City of Silay is blessed with 2 sugar centrals,
 
the AIDSISA and the Hawaiian Philippine Company which can
 
be tapped to help even in a small way in the implementation
 
of this Project. The Division has an annual budget of
 
P350,000.00 which in one way or another could help in
 
financing--the project....
 

C. 	Rationale
 

i. 	San Enrique, Iloilo
 

a. 	Rural in setting which is 61.8 km. from Iloilo City,
 
could be reached within two hour3.by train or bus.
 

b. 	Viable economy with sugar as the main crop.
 

c. 	Dynamic, capable school district leadership.
 

d. 	Supportive ane' concerned political leadership in the
 
person of a young attorney iayor.
 

e. 	Preaeuce of potential supportive staff in nearby
 
San Enrique National High School and San Enrique
 
Agricultural Vocational School.
 

f. 	Low achievement level (Result of Grade VI Test in
 
March, 1979, Mean Score is 41.89%, Regional Mean,
 
43.59%).
 

g. 	Participation Rate: District - 66.00% 
Division - 89.20%: Regional - 85.59%. 

h. 	Completion Rate: 51%, Drop-out Rate: 6.42%.
 

2. 	District III, Silay City
 

a. 	Highly rural in setting, 22 km. from Silay City and
 

can be reachud by any motor vehicle.
 

b. 	Viable economy due to the sugar industry.
 

c. 	Dynamic, capable school district leadership.
 

http:hour3.by
http:P350,000.00


d. 	 Ignovativc, resourc:ful and conccrned political leader
ship in the person of the ;'hyor. 

c. 	 Achievemnt Henn - 32.65, ; Drop-out RWtc: 4.87, 
Surviol, L Rat.: 26 *.) 

I1. 	Organizationl, S t Up 

(Plc 	mc Sc.A/ttiched Chart) 

I. 	Personnel
 

A. 	 Regional L v w 

1. 	Chnirman, R,-ionnI IMP/CT Consultative Committee, 
Dr. Antonio V. Tanchuan, RgcionaI Director 

2. 	 Vice-Chnirmnn , Mr. ,urL lio Juel1,,l
 
.ssistwnrt Acgion...1 ,ru:tor
 

3. 	 1Reg:ionnI] (:oor( inntior, Dr, Constanci, S, Pnda, Chicf, 
Xl .2i(nt ,ry Pduc ti onn i , , ision 

4. 	 Lssistant i ion, l (oordinntor,
 
Mrs. Muhiucndr, L~utn:no, (;,n. ,duc. Sup. II
 

5. 	 Technic.l ,tff 

a., 	 Rcscarch/Curriculum Writcrs - To undertake nccussary 
revision of modu is t, sui t local conditions 

1. 	 Fiv, Runionl Supervisnor:s 

1.1 isii s Xnniq Drdcl 
1,2 Mrs,*eh, Ictndru Luntno 
I.3 	 Mis's Thid~ripJqinncio 

14 	Miss td i th C.r' nPd 
1.5 iiss ER,,uo Espino 

2. 	 Six Division Supcrvisor,; 

2.1 	 Kir. ,stituto Pnlisad. 
2.2 	 Mrs. Purifiacnclon VIl].anueva 
2.3 	 Mr. Sulpiein IiNon 
2.4 	 Mr. PonfilnC oliyo 
2.5 	 Mrs. Wild: (, is 
20 	Hiss -An,-n r::malI 

3. One District Subjnct Coordinator 

3.1 	 Mrs. .lJcirn Siruelo 



b. 	One Teacher-typist - Edmund FVantilanan
 

c. 	One Nireographer - Aaron Aloy
 

d. 	One Illustrator - Jose Labnbit
 

B. 	Division of Iloilo
 

1. 	Division Level
 

a. 	Division Project Coordinator - Dr. Melquiades Pugne,
 
Schools Division Superintendent
 

b. 	Division ,.:n;t.Projec-t Coordinator - Mrs. Crispina A. 
Quino, :"sst. Schools [ visio:1 Superintendent 

c. 	Divi;ion Coordin:ntor - Nr UesLituto Pa lisad, General 
Educition Kupcrvisor T (English) 

2. 	 District LvQ.:w1 (:,an ,nrique) 

a. 	 Projct Iirector - Krs. Erlinda B. Roxas, 
Ois tri t S'.p,rvi.sor 

h. 	 c.sst, Proj,.ct i)irector and Instructional Coordinator -

Iiss Fe Villnnueva, Principa l 

c. 	 Typist - A s Lourdes ,ngull r 

3. 	 Institutional Kvl~w (San Enriquc ,2ntral School) 

a. 	 Instructional :;uparv sors - 10 teachers 

b. 	 Itinorant Toachers (5)
 

Ony 	Guiid-nc( T,:chur
 
On,.: i brarr :ri 
One 	H.0*. and Pr;:ticn] Arts 
One 	Mu sic, Arts ,nd P.,. 
Onc 	,,ric.turL :nd industrial Arts
 

c. 	 I.S. "idu::; - l0 OY
 

d. 	 Tutors - Fourth yor students of San Enrique National 
Comprehensive Hipjh 3chool. and San Enrique Agricultural 

Vocational High School 

http:Proj,.ct


C. 	Division of ail:y
City
 

1. 	hivision v
Ul. 


'. 	 Division Proj..ct Dirctor - Miss Pura Bcnedicto, City 
Schools: Sup.rintundunt 

b. 	 )ivision Co-Proj ct Dircctor - Mrs. Gloria L. Layo, 
Asst. City -chool Quprintendent 

c, 	 Divijion FId ,nordin; tor - Mr. Panfilo G. Baloyo, 
Gcn. iduco tion Supi rvi:{or I (English) 

2. 	 District L:wc (Tiic t II) 

n. 	 Proj. ct Di rvrtnr - Mfrs. Pac i ncia Hl. Padios, District
 
Supervisor, District Ii. 

b. 	 Instruc tionalI oordintor - Miss Thlma P.llon, 
Princ ip',l 

c. 	 Educntion *.nnI]ytt ([-tin:r:wnt) - Mr. Custodio Dilag, 

d, 	 Librnrin (.tin. rgnt) - Miss Gildr Villosa, 	Classroom
 
Teachc r 

3. Institutionr, . L.v. (C:pitrn R'tmon Elementary School) 

[a. 	 Instructionnl ,Supervisors (10)
 

b. 	 Itinrt T...cha rs (3)
 

c. 	 I. G. Aide Community Volunteers 

d. 	Tutors - High School Students and Teachers
 

IV. 	 Schedule of Activities
 

(Please See /ttuched)
 

V. 	Linkage s
 

Project IMPACT rt Snn Enr.quc 
nnd Silay City hould b, concivcd ::
 
an intcgraJl componunt of the ovcr-
all pro-prnn on dc-unntr, iz:n;
 

tducton1.. 
 v, lcpmcnt (IRODED) hi ch aUins .L tho quo;lizntion of 
uducotion,l opportunitiu in thin .ttainmcnt of basic ,ducation. It 
should, 	t. , irc:,Cr, rzcog-nix, the rol. cf INS projit'S prrticulnrly
at Dum::on 	 s, Iloilo and opu trq .on theof DLR1C's. 



VI. Research and Eviluntion 

Evaluation annd the dev,.lopmcnt of rcsarch studies according to the 
recorded nprocm.nt.: in tho first IMPiCT S.minar should be provided 
by T1' C n, 'vcrtihlu],n this R ion, will try to adopt measures 
to evlunt, pupil porformanc, periodically in 'll 1lvels but as a 
r-quirrnmnt at A. nt th. compl1.tion of thie whole course.
 

For r.;.arch, doctor. stud.nts will ho invit,d to look into the 
possib-l_ rx p:'rch studdit.a of th,.i r interest. It will be suggested 
to thom thu ned for an attitudin l study of pnrents in tho process 
of imp]Um, at ion. Fh i ..ll b, submittud for possib]_L assistancC. 

VII. Duration of th, Expanded Try-out 

A minimum p,:riod 	of two vars i; con tumple ted by lg ion VI with an 
option for ron'n.:.l ,t tWL end of the two year period depending upon 
cxi stinn situition taking into considraion rsourcas and cons
tra in t . 

Kftr o prpnrantion pvr iod from :u us t 1979 to P.ay 1980, thu project 
will b impl.monte, in June, 1980 in both sits. 

VIII. Training 	Sch.dul1 - )ato: . ovmbzr 1-30, 1979 

.;, "i : C.o. of 'crs,)nnlI 

i V coo, 	 Inst. : I i nt: Sup.r- Others : Total 
,Supra:. :.cr visor; 

Cgion : : 	 3 2 : 5 

San h.nri.qu, ,: 	 : 4 2 22 

, ly 	 : 10 5 4 : 2 21 

lWt0 2 I" 	 6
2:) 	 11 48 

http:h.nri.qu
http:nprocm.nt


X 

IX. Organization of Children 

A. Enrolment 

1. San Enrique Eicmcntary School ([loilo) 

Grad ,,. - 1 32 
II1 	 - 94 

IIl - !21 
IV - li 

V - 124 
VI - -31 

Total - 713
 

2. 	 Capitan Rrnon ELlontry School (Silay City) 

Grade T - 200 
Ki. - 1.37 

III - 101O) 
IV - 90 
V - 90 

VTi - 84 
Total - 701 

B. 	 Families - In both ,chools, the pupils will be grouped into ten 
families of about 70 pupils in each family. 

Financial Irmplic-.tinonr 

Ea ti:nt,] /nnual Cost of Input Requi rcmnt for the IMPACT 

Community l rni:, Center (713 pupils) 

4 (four) Aparador or Bookshelve P 3,000.00 
10 (ten) Tbl:s 4,000.00 
10 (ten) W7rrals 4,000.00 

,4 (fourtenn) Bi].ckboyd' 1,400.00 
14 (fourteo;) Vios<2 7,000.00 

160 (One hund rd 

sZxty) Chairs 8,480.00 
t14 (fourten) K/iosk tobl.e s 2,800.00 

2 (t..o) filing cbinCts 2,5(10,00 

4 (four) ',:di o (asnsttu, 5,000.00 
SupL)., .and t on 1rials 5,000.00 

1 (on ) M"r, uoi, ch inc. 2,000.00 
1 (one) Typewriter 8,000.O0 

Industrial ,,rt:n-. Tools 1,500. (0 
Hornp. Fr, nomicfs K.s 2,000.00 

lodu is, Q;'inuL , Leader 
DOWk 	 88 000. 00 

10 ,'tcn) Aide s I , , ic: Kn-;larie; 
(Hlonora r i.,n) 7,000.00 

Total 151,680.00 

vvvvvvvvvv 
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ANNEX I.* ORGANIZATIONAL 

We J- On -01 Cc-n-r-d-in. t n r 
(ChiLf, E1cm. Foluc. 

Divisiofn) 
;"sst, Regionol Cordinm-


tr 

1Agim riro
~t 

Division Conrdinator 
( Suprintenlcent) 

* Lrojact Dir.mctor 

* (District .SuFKrvL;or) 

Kst 	nnducti 


Corri -tor 
(Elcm, Sch,. rnc ipi 1) 

_________________3. 

Fi~l nalLOCAL 

Instructional 


Supcrvisor 


1.,AidL 

2. Itinri 

3. [utr 

Fiil 

I(Lcvc s) (f&v~';i) 
I]to6 1 to 6 

CHART -IMrACT 

I1, 	C"' ii 

1. c,. Air, 
2. 	 ,-SSt. RL< 
3. 	 Chnfp ZE 
4, 	Chiof ND 

5. 	 Chiuf, Iii I 
6. 	 D1iiio S.0fupt. , Ilil4o 
7 .	 Diviin Supt. , Silcay City 
B. 	NED; Dir. nr Rcprusentcntivc 
9,* MLGCM ) ir, or J(iRopmsntaitiva. 

i0, mM$ Off ic~l 

hNIONL CONSULT'ATIVE 
(0 PIITTEF 
- irn 
1qr. - Co-chairmn 

Vicc-hirm.nn 

DIVIT07 >L TN D4MTE 
1, div. Superint f(n1 nt - Chfirman 

4, 	Govurnor or Ixprescntadtw: 

(6*. T, i R p 'I'c t: .tlv 
7. 	 MLGCI R.n-i snnt.tivci 
8. 	 Humn S ttl] cnt Reprcsuntatve 

STEERING COMMITTEE 

1. Bnrinngnv Captain
 
2,* TA ms.~idknt
 

KB LL'ircr
 

4, 	Fiold C-rd imn r 'nd Ins truc
tion' 1 ump-rv1.snr 

Instructioal.~ 

Supcrvi ';rr 

I.S.idc 

nt Tahcyq 

owlly0ly 	 ly,F'iti 

O(Lvels) 1 (Lvuls) 
tnoo 1t 6( 

http:Vicc-hirm.nn


ANNX L. SCHEDULE OF ACTIVITIES - OIVISION OF ILOILO AND SILA. CITY 

.ctivities Start 
Daite 

End 

:Tar: 

: Lw I Und r t..k~n by .LP 

,t 
u l - i n 

Means 

strunts 

and Expect. d 

l 

ADMINISTR.ATIVE 1REPAIRLTION 

A. Assignmnt 
I'PrsonnclI 

of Project 

: 

Aug. 1 

. 

Aug. 31 :.sst. R4I-,;nil Director 
:Chhf, El(m. Educ. Div. 
:Asst. Division Supt. 
:Proj)ct Dirctr 

R'giunaa , 
Divi i .n, 
District 
Impact Staff 

Regional 
:Mmorndum : 

I rsoin, l 
informed Of 

B. Coi:inunity Survey 
I. Assign personnel 
2. Irlpar, instruments 
3. Undertake survey 
4. Anlyz'e Data 
5. lt,,-.re Report 

6. H,ld m-etings on
utili _tion of: 

: 
Sept. I Sept. 30 :All teacher, 

: 
::um:n 

:" 

in the District Parents 
in the 

of pupils Interviw 
Qustionnair, 

: 

Complut, d.Iata 
,n natura.l and 
h rsuurcLS 

7 

survey findings 

C. Accepitonce Campaign 

1. :ssign personnel 

2. OrIhnt personnel 
3. Undertake ca~npaign 

D. Oiganization of 

Steering Committee 

: 

Sept. 

Sept. 

1 

1 

. 

: 

Sept. 30 

onwards 

Sept. 15 

: 

: 

:Regional, Division 

:and District Adminitrators 

: 

. 

. 

: 

: 

: 

-Gp. I - Div. 

Supt., Dist. 

Supv., Staff 

of Impact 
Schools 

-Grp. II - Prov 

& Mun. Offici-
als 
-Grpt. III -

Parents and 
Community 

-Conferences 
and MeLtings 

-Informal 

Visitation 
of lersonnel : 

-Dist. IA : 

-Homeroom PTA 
-House to house 
campaign 

Use of films 

1. Cndurtake-
Ing of the 

program 

2. Int rcst is 
rrouscd 

3. Involvement 
and commit
mnntn 



Activitis :iStart End Lv, I Und.irtakn by 
T'-:r%' t 

:tlropulation t:(Strati) 

Me±ans and 
Instrumunts 

t ) _ 

Expctedut 
_SUtS 

E. i'rocuraLmnt of Learning 

Matri Ils 
1 

2. L:ir's Books/lost Tests: 

3. 1 ro.rasnmd Teaching : 
ItAh 

4. 'o rr:ms 

Sept. 
1979 

: 

Oct. 
1979 

: 

Regional Curriculum 

CoM-Ait,1 
Divtbton and District 

Curriculum Comnittee . 

lupils : LLtter to 
Innutcch 
sLkin,, for 

Sapan0 laliy 
du 1u. s 

: ! tri:iL, 
f.,r 

trai nir., 

F. Tr.tinln of i.S.'s-
I.S.'s to travel 

Nov. 1 Nov. 30 INNOTECH 
and IDRC 

and EDPITAF itin.rant 
T,;ichrs (11) 

Instructional 

Sui)vr--. (20) 
:"tv. (!) and 
Rc,;. (6) 
Supervisors 

Instructional 
: Supervisors 

sh,p 

Clar undkr
st ndin! of th 

pr jct :nd 
thSinar-.rk-their r.,Iltiv 
ri s t. t rf'r;, 

Aucc-2f th, 
projt, t 

0; ihysical Plant RenovationG. 

and Construction 
1. CLonatruct Kiosks 

2 ir)prt learning 
r sourc, center 
Tst Arca 
Tvst carrels 
I. S. tabl 
1. S. Aide table 

Mar. 1 May 31 -Supcrintcndednt 
-Asst. Superintcndent 
-District Supervisor 

-Undertaken by both 

:lroj)ct Director and 

[arntb through 
the PTA 

-Donors and Sponsors 

:-upils: 
I .rents 
TLachhrs 

aayinihan i :l C'riAltitnhysicatl 

acilitis 
bcforL th, 
st.rt 

'f 

Blackboard 
Equipment storage 



;.c tIi ics. 
Start 

Dau.e 
End 

Lve tn~tikn By . Ta r,;tL L 
i'opu alni -,I. 

Mans and 
Instrum~nts 

Expcct~d 
1('sults 

3. L.11,trUCt ShjUlVe;S/ Pupils md Th:tchers i-upll jind Schcx,1 1-s, ur- t r 

Ii lrv-ruxi 
Sy kr 

.f Mln: rp.Mnt Ma r. 1 M.ir. 31 P'roject 
(ro 

Dir.~ct: r 
d In-iLor 

and 
-

Th, iwhalI 
Impact Sch,,cl 

Organizin, 
flnili~s 

thc OrIL 1 t t i,,ri 

1. 1. luncIIIr .,f .yst~m5 
0r tn:1982 

Auw, 19,40 : ;qri 1 All conc.<rn~ I 2 Sch:)iS1 IMPACT 
1ELIVU. Y 

SYSTEM 

il,,UCLv. ci, 
1, i tll tt 

sacrificin. 
quaI i :-. 



Republic of the Philippines
 
MINISTRY OF EDUCATION AND CULTURE
 

REGION VII
 
Cebu City
 

.	 Site 

A. 	Region VII
 
B. 	Division: Cebu City
 
C. 	Districts:
 

Labangon
 
Guadalupe
 
Mabolo
 
Lahug
 
Pardo
 

D. 	Schools........
 
1. 	 IMPACT 

Tisa I Elementary School
 
Banawa Elementary School
 
Bagong Buhay Elementary School
 
C- .puthaw Elementary Rchool
 
ulncao.,El(cunt.ary School
 

2. 	 Control
 
Tisa II Elementary School
 
Oprra Elementary School
 
Dagong Lipunan Elementary School
 
Lahug Elementary School
 
Inayawan Elementary School
 

E. 	 Rationale: 
In Region VII, IMPACT experimental schools have already 

been in existence for the last five years in the Division 
of Cebu, particularly in the 5 barrio Gchools of Naga. It 
has also been experimented in the 3 schools of the Division 
of Lapulapu City for the last 2 years. The Naga Experiment 
dealt with schools in the rural areas; the Lapulapu experi
ment dealt with schools in the urban sector. This time, 
tho expansion project would deal with schools in the 
urban areas. 

The plan would be to undertake the expansion project in 
the three schools of Tisa I, Banawa and Bagong Buhay during the 
first year of implementation. The next two schools of Camput
haw and Bulacao would be added during the second year. These 
schools are in the thickly populated areas of the City, and 
specifically that of Bagong Buhay where the 3-shift plan is 
used because of lack of classrooms for its expanding school 
population. 

F, Brief Description of Sites: 
Cc-bu City division is one of the nine divisions in Region 

VII. It has 11 school districts, 5 of which are involved in
 
the expansion project. All the five schools involved are in 
the city proper and they are the recipients of the problems 
that accompany urbanization. Population is increasing annually
and this brings on a gradually increasing school population. 
All these schools are easily accessible by good roads and jeep
neys and buses facilitate transportation. 



II. Personnel
 

Assignment and reassignment
 
A. 	Supervisory:
 

On the regional level, the Chief of the Elementary Edu
cation Division acts as 
the Regional Coordinator. On
 
the division level, 
we have thet following personnel: 
Project Director: City Superintendent of Schools 
Asst. Project Director: District Supervisors
Project Coordinator: General Education Supervisor I, 

Research and Evaluation
 
Instructional Coordinators: Elementary School Prin

cipals
 
B. 	 Teaching: 

1. 	Instructional Supervisor 
 There, will be-9.ISs 
Tisa I, 8 in Banawa, 10 in Bagong Buhay, 9 if Camputhaw 
and 13 in Bular .o. 

2. 	 Itinerant Teacnars: There will be 2 in each of the 
four schLols, uth 4 such teachers in Bulacao. The 
ratio would be about 2 itinerant teachers for every 
700 pupi'. 

3. 	IS Aides: There would be 
as many instructional su-

Ilcrvisor aides as th-re are instructional supervisors
These volunteers would b(; taken from the pool of 
student-intxrns in public and private teacher train
ing institutions in the City. 

4. 	Tutors: Brethers, sisters, parents, college students 
high school students and community members will be 
drawn into the project is tutors for the children. 

C. 	 Technical Staff: 
1. 	 Staff functions: 

a. 	 Reproduce modules and other materials 
b. 	 Collect data as may be needed from time to time. 
c. 	 Gather fecdbacks on modules used which may be 

the basis for revision and/or improvement of 
modules. 

d. 	 Produce instructional materials 
e. 	 Other vuch related activities as may be needed from 

time to time. 
2. 	 Number of Personnel 

5 writers 1 illustrator-inimeographer 
I editor 1. clerk typist 
I handyman 
The writers and the editor may be taken from the teach
ers in the division. 

3. 	Job Description
 
The 	 tiles already describe the jobs that they perform.

4. Office - The technical ataff holds office at the 
Division Office under the Planning Unit with the Asst.
 
City Schools Supt. coordinating.
 

III. Schedule of Activities:
 

Administrative Preparations 
A. 	 Assignment of Project personnel - First week of Aug., 1979 
B. 	 Community Survey - Aug-Sept, 1979 

1. Assign personnel - First week of Aug., 1979
 



2. 	Preparc the instrument- August, 1979, under the
 
charge of 
thc General Education Supervisor I, Re
search and Evaluation
 

3. Undertake the survey - Soytember an, October, 1979 
/ Analyze Data - Noverr..ber, 1979 
5. 	 Prcpar report - Second week of November, 1979 
6. 	Hold meetings on the utilization of survey findings-

Last two weeks of Novcinber, 1979 
C. Accepitance Campaign - Decumber, 1979 to Harch, 1980 

I. 	Assign personnel by district - December, 1979, 1st week 
2. 	Orient personnel - Last 3 weeks of December, 1979 
3. 	Undertake campaign - January to March, 1980

D. Physical plant renovation - April and May, 1980 
1. 	 Construclt kiosks 
2. 	 Prepare learning r2source center 
3. 	 Construt shelver/storage space for modules 
6. Ground - garden nursery


Each of the 
 3 first try-out schools will undertake 
these activities simultaneously in collaboration with 
th. Barangay councils, PTA's and other agencies or 
organizations which they can tap for involvement. 

¢j. Production ol Learning ilati-rials: April and May, 1980 
ltoodules, Leader's Books, Post-tests, teaching items, forms-
Since thcse materials, we hope, are ready by now, what we 
may 	 do will be to go over the stock and find out what forms 
need 	 rplacement or additional copies may be prepared to 
suit our needs. 

P. 	 Training of IS's - This can be done during the summer months
 
of April and May to gct them prepared for their work at
 
the 	 opening of classes in june. 

IV. 	 Linkages 

A. 	 Nane of Project: Alalay sa mga Kabataan 
B. 	Nature of the Project: 

This 	project has 3 phase s:
 
Pha,:e 1 
concerns the training of students enrolled in teacher
training institutions so that they can function as Instruct
ional Supervisor Aides. These will 	 be the students who will 
be taking up Education 9,' Participation and Observation.Phase II will involve students taking Education 1.0, Practice
 
Teaching. When they do thir Off-Campus teaching, they will
 
be motivated to act as IS aides.
 
Phase III will involve parents, sisters, brothers, high school
 
students and college students and members 
 of Barangay Brigades.
They 	will act as tutors to the: pupils. Secondary and College
students will be.( creiit(d for their YCAP work. 
Another project will involve coordinating with the Planning

Unit 	of the region to work out possibilities for the funding

of t'h. Project. 

V. 	 Research and Evlijtion 

A. 	 This phrse of the work will e ur.Jer the General Education 
Supervisor 1, Research and Evaluation. She will be requested 



to submit a plan for the evaluation of the project on an annual 
basis and on the final evaluation at the end of the expansion 
period. 

B. 	 Personnel - The technical staff and the guidance personnel of 
the division would be most hclpful for the assistance needed. 

VI. 	 Duration of Expanded Try-out:
 

The try-out will be for a minimum of two years and a maximum of 
5 years depending on the availability of funds for the project. 
On the first year, 3 schools will be involved: Tisa I, Bnnawa, 
and Bagong Buhay. The following year, two more schools will be 
. .involvd:CariputhaW ad Bulacao. if~we shall be able to get 

support for funds, the 5 schools will bc the expanded project until 
1984-1985. 
1980-1.981 - Tisa I, Banawa, Bagong Buhay
 
1981-1982 - The 3 schools plus Ca;-puthaw and Bulacao
 
3.922-1983 - The five Schools
 

"
"
" 
-1983-1984 
1984-1985 " U " 

VII. 	Funding: 

At the ave rage- cost of P50,000.00 for 1,200 pupils, the Division 
will need 1,150,000 for th,2 3 schools. On the second year, the 
Division will need P150,000.00 for the operation of the two 
additional schools, plus ex)penses for reprinting of forms. The 
next three y-ars will proba!:ly need an expenditure of at least 
P200O00) each year, so that the whole project will need close to 
a million peso.
 
Iniiial funding during the preparation year, 1979-1.980 and the 
first year of implementation rmay be ha'd f :nm the school board funds, 
PTA funds, the funds from the City of Cebu, and whatever sources 
that 	can be tappud. 

http:P150,000.00
http:P50,000.00


ENROLMENT OF EXPANSION oSCHOOLS 

TISA I -

Grad;. 1 172 Total number of teachers now in 
II 1 S11etschul - 19 

TII 1 /45 No. r)I IS -9 
I'll, NI4,. of IT - 2 

V - 10 1 .11 
J\, I )," 

TOTA 1, 7. 0) No. of i,,;,,.aced teachers 8 

i 	tAWA 

Crr.-.Ic I I W Total I nuMld:r of teachers now in 
II 12 schol 19 

.111 1 6 No. of IS - 8IV - l No. f IT - 2 

- 54 .1.0 
VI :Q4 

To, 1, 7.. 	 No of .l.,].aced teachers 

3ACONG IDUHAY 

Gra,'e I - 21., Total number of teoachers now in 
I. - 195 	 school - 28 

III 	 - 173 No. of IS -I ) 
IV - 134 No. of IT - 2 _ 

V - 137 1.2 
VI -

Total 	 No. of dtsp.;cl teachers: 16 

CAMPUTHAW -

Grade 1. '13 Total number of Lachcrs now in 
II - 133 school -19 

Il1 - 105 No. of IS - 8 
IV - 1.Ii. No, of IT - 2 
V - 87 10)

Vi - 5 No. of. disilaccl teachers :9 
Total. - (56 

BULACAO -

Gra :h1 I - 247 Total l1umbe'r of teachers now in 
lI - .'"-i7 sclhool -30 

II. 	 - 214 No, of IS -[3 
IV - 16 No. o; IT - 3

1i 

'I - 1 N). :f i~slace teachers :13 
'Po t I - 162 
'Teach,r wh'hl's:1i,. *ti...;)I..cc. r::ay L , to scho),ls with 
Inl.-ra.,,;,(,l r,, lienlH*OrL khr,.,;c ln show potLntials for member 
!;hi. i.n ti, tsclhn'.'a I b'ilf vay also !c recruliLd for the 

http:Crr.-.Ic


Republic of the Philippines 
MINISTRY OF EDUCATION AND CULTURE 

REGION VIII
 
Eastern Visayas 

I. Site: 
1. Region VIII Control 
2. Division: District IMPACT School: School: 

a. Leyte Baybay South 
 Esquino Hipusnga

b. Southern Maasin 1I 
 Ibarra 
 Asuuacion
 

Leyte
 
c. Ormoc City Ormoc West 
 Liloan Curva
 

3. Rationale for choice of site: 

Typica1 -for a .countryside school, ideal number of teachers; 
economy in inodule preparation considering that 
the people
 
are Cebuano speaking and as such Naga modules may easily be

reproduced; therc i .aac.s;ibili.tyof transportation to the
highway; active lay leaders and local officials and socio
economic conditions of its people are almost the same. 

II. 	 Personnel 

In -Service Trafning 

Personnel

No. of Schools SA IT Is Others Total 

3 .15 	 12 156 

Breakdown by School Division
 
Leyte :
 
IMPACT Esquino Community School
 
Control - Hippsn. Elementary School
 
IS -5 
IT - 4 (inclu linp, Guidance Counselor and Librarian)
 
ISA 5
 

IMPACT - Ibarra Elementary School 
Control - Asuncion Elementary School 
IS - 5 
IT - 4 (including Guidance Counselor and Librarian) 
ISA -5 

Ormoc City:
 

IMPACT - Lilr:-,tr Elementary School 
Control. - Curba Elementatry School 
IS 5 
IT - 4 '(Including Guidance Counselor) 
ISA - 5 

48 



Technical Staff - Research /Curriculum - 6 members 
Researcher - 1 -makes the project research 
Writers - 3- prepares leaders 1'ooks and post-tests, 

adaptation of modfl.9 
Illustrator - I- illugtrato-! adapted modules 
Typist - 1- type tests, leadlr's books, etc. 
Office - Regional Office
 

i,. 	 Enrolment
 
Division : IMPACT :I II : 
 III 	 :,IV :j V : VI Total 

L yte Esquino 115 86 7 6 182 
So. Leyte Ibarra 76 78 64 63 88 55 424
 
Ormoc City Li loan 106 . 0----1 -77 70. 63 60. 456. 

Total 297 244 220 201 220,197: 1379 

B. 	 TEACHERS NEEDED
 

DIVISION SCHOOL 
 TOTAL ENROLMENT IS NEEDED
 

Leiyte Esquin!v 499 	 5 or 6
 
So. 	 Leyte Ibarra 424 5 
Onnoc City Lilo-an 456 5 
T 0 	T A L 
 1379 	 15/16
 

III. Schedule of Activities 

Divialon Level 
 Persons Involved 
 Time Frame
 

A. Division Confercnce Division Supt. 	 Aug. 3, 1979 

1. 	 Assignment of Pfrojcct
 
Personnel 
 Asst. Supt. 

Division Staff 

IMPYICT School Staff 

2. 	 Community Survey IMPACT Staff Aug. 6, 1979 

a. 	 itssigning personncl 
to survey the community 

b. 	 Preparation of instrument Aug. 7-9 
c. 	 Survey proper Survey personnel Aug. .t. & 18 
d .	 Analysis of da IMPACT Staff Aug. 20-21
 
c. 	 Preparation of 

Reports IMPACT Staff Aug. 22-23
 
f. 	 Hold metings on 

utilization of 
survey findings IMPACT Staff Aug. 24 

ITA. ant! Community leaders 



s In rITirt 1, 1rIMPCT S taff 
Ori.Lrt CL rs ;llll I 

P.I)1iiromer 

4.Phys9ic; 1 ii- i Ri.noviI~ion 

Cm i ~ia rrio C(AMCil1 

C ;-trtj-It iv ICi. ti7c w; 

( ~rrI It For Tl. 
(,rI-,un-:-,;I rcnCl urscry 

5f *n iir iut -fI ii i - Il eri,-L, 

ti-iou 1'; iWjonx1 & Division 

Aug. 27 

sopt. - Oct. 

Nov. - Dec. 

Jan -March, 1980 

I Lcs 

I V. 

6. 

LINKJ.GES 

TIrru n in. f i .. ' EDPITAF 

I.Nir:a (f* i'roj act Coinmuni ty year round 

5 

C. 

ESRC - Ejeirjcntciry ,3ci(,.Tc(, 
RcsuititCe Ceritaer 

Na'iLtrc, of 1tr j c t 

Tnldiv. u 1 ' I mn!c'un 

Wrlys of liltaiLi. 

tIIItC IS TIf! :r-f'~, 



Repub.1ic Of th: Philip pine 

MINISTRY OF i:DiO3 AND CULTURE 
RFEG ION I 

Zamboanga City 

I. Site: 

A. Region: Region IX
 
'.. Division: Zamboanga City
 
C. District: Mercedes District
 
7). School:
 

1. Culianan Elementary School (IMPACT) 
2. Guiwan Elementary School(Control) 

E. Rationale: 
>The present is an age of change and tomorrow may even be more so. 

A run-aWay population compoundo by spiralling prices as a result of 
a rec 'ring oil crisis, will certainly necessitate more changes that
 
have be anticipated, if the future is 
to be secured for tomorrow's
 
e::ploling student population. 

Part of the problems wtichiwe e-pect to meet in the future relative 
to education will have to do with acconxodation due to increased enrolment 
and shortage of teachers. This try-out of Project IMPACT in one of the 
schools in Region IX, in intended to determine whether this innovation 
-,puld be feasible in solving these problems. 

_u.iana Elementary School was chosen as the try-out site of Project 
I1?ACT for Region IX, Western Hindanao. It is a DDU schocl in the rural 
district of Mercedes, Zamboanga City Division. 

The school is the center of a farming comunity with a school population 
of 700. The school buildingsare inadequate to accomodate the increased
 
population. Two standard rooms have been partitioned to accommodate 
three classes. 

IiIPL.L eIlivery system seems to be the answer to the problem. 

F, Brief Description of the Site: 

Culianan Elementary School is situated along the national highway
about 15 kilometers from the City proper and accessible by bus or 
j eepney. 

The school site has an area of 11,15) square meters and affords enough 
spaces for playground, gardening and other activities. Within the 
school campus, is a barangay high school which caters the secondary 
ed'ucational needs of the coixTh.I.ity. 

Inspite of the fact, that majority of the people belong to the low
income group, they are r, ceptive to innovations and' show willingness 
Zo 7oopoerate i.n an% s':,/comnunity project. 

To determine the. effectiveness of Lcarning in the IMPACT delivery 
systel , Guiwan Elementary School in Tetuan District was likewise 
chosen as the control school. 



Il. 	Personnel
 

A, 	Supervisory
 
1. 	Regional. level
 

Coordinator - Dr. Juanito A. Bruno
 
Asst. Coordinator - Mrs. Amparo L. Dayot
 

2. 	Division Level
 
Division Project Director - Supt. Samuy A. Tindick 
Division Asst. Project Coordinatpr - Dra. Lourdes Sebastian 

3. 	 District Level 
District Project Director - Miss Pilar S. Fernandez 
District Assistant Project Director - Mrs. Pilar T. Perez 

B. 	 Teaching
 
. Instructional Supervisors (I7) 7
 
2. 	 Itinerant Teachers ---------------------------- 4 
3. 	Cuidance Counselor ---------------------------- I 
4. 	 Librarian -----------------------------------

.5. 	 i.E./Practical Arts Teachers ------------------ 2 
Music and Arts Teacher ------------------------ I 

7. 	IS Aides -------------------------------------- 7 
. Practice 'reacher------------------------------ 7 

9. 	Tutors --------------------------------------- 10 
10. 	 Nutrition Tnacher ----------------------------- 1 

C. 	 Techincal Staff (Research Unit/Curriculum Development) 
1. 	Research Staff: 

a. 	 The research unit of the :estern Mindanao State 
Universitv ,,41l be utilized. 

b. 	A research unit in the Regional office will be 
established to undertake the study of the IMPACT 
Project in the Division. This research unity is 
composed of the regional supervisor in all 
subject areas. 

c. 	Craduate!Post-grauate stulents who are writing
 
their thesis/dissertation would be encouraged 
to do their research work OT IMPACT. 

2. 	 Curriculum Development 
TMe regional and division supervisors with 
some teachers in the division will constitute 
a core of curricul'- writers considering 
their expertise in therir respective subject 
areas.
 

3. 	£valuntion Instrument
 
The evaluation instrument will be developed at 
the regtonal/d[vlsion offires. 

)Durationof the Tryout 

2 vers 

II 



Orcaniz[tioni set-up: 

RucicJnri 1 Lcve I 

Cu~r~naWr-r. ~s'ii1 . Alia - Diri-C tar 
J "sL-1 11t - Dr. Arm!n to .- - Assj.s t ant Dircc tar*:irunu 

Co. r ijia to)r 
* ~i;;roL. iJ:y-t - Chie f, FI-ct rtary 

Div .onTI 
Divxisi.'n 1'r,3- c L LDircctcir - kM-r. SannyI -- 'I Ii a k. 

- S up. r-ill L' .IA-
I"i v -3inn~ is tan L - Dr. lour !(s M. SkAF tin 

District L,,v v I 
lc
Di tnt sata 
 - M4iss Piirninr ' 

Pro j'(ctDinr. cr  - Distri cL Supt)(rVi!0r 
.~.so ajit iitrict. - 1-rs. * ft tr It ruz 

School.L~tI 
In', trct i.aria I. Superv'isor Hi * inm '1)-aICti cal /.rts 

(kj'1± ncu (> 'uns( I or .'*
 
Li )ri r i in 
 Prac tice Te',ich,.rs 

Tti -,r, NUtri Lim(f i'I h: 

http:Te',ich,.rs


SCHEDULE OF ACTIVITIES FOR PROJECT l.iPACT- REGION IX 

9 7 9 1 9 : 0 
1,C T I V I T I E S 	 I July 

1 
Aug. : supt. : Oct. ; Nov.: Dec. Feb.: Mar. : r. . Sy: Jan, ii:,arks 

Sept9 7 9 Ja1l ag9e.Ap.
 

I 

i. Identification of try-out Division : July Aug. Sept. Oct.7: Nov.: Dec. 9Jn.:: Feb.: Mar 9 Apr. : M.y: JunK : imark, 

District, and School for tIP!iCT 

.	 Asignment of personnel for the
 

project

a. 	 Contacting and confering with
 

school officials from try-out
 

Division chosen
 
b. 	 Identifying teachers and other
 

personnel to work with the
 

project
 
c. 	 Meeting with & briefing of
 

personnel on
 
1. 	delineation of functions
 

2. 	definition of roles
 

d. 	 Planning of activities for the
 
Regional Seminar
 

e. 	 Holding Regional Seminar
 

f. 	 Creation of the following service
 
staff
 

1. 	Curriculum development Unit
 

2. 	Research Unit (Regional and
 
Division Level with
 

3. 	Secretariat/Documentation
 

g. 	 Recruitnent of personnel
 

h. 	 Training of personnel
 
3. Acceptance Campaign
 

a. 	 Meeting with City/Barangay Officials
 
b. 	 Involvement of Media
 

c. 	 Conference with parents
 
d. 	 Corrminity Survey 

e. 	 Collating and analyzing data
 

4. Funding campaign
 

5. Physical plant renovation
 

6. Production/Distribution of materials,
 

7. Launching of Project I:PACT
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Republic of the Philippines
 
MINISTRY OF EDUCATrION AND CULTURE
 

Regi on X 
Cagayan de Oro City
 

I. Site: 

A. Region X
 
B. Division: Cagayan de Oro City 
C. District: West 
D. Schools:
 

1. IMPACT - Bulua Elementary School 
.2.. Control -. Iponan..Eleincntary -School 

E. Rationale for choice of Site:
 

Bulua Elementary School subsumed within the West District 
of the Division of City Schools, City of Cagayan de Oro has
 
been chosen the site of the IMPACT project. It is a school 
in the outskirts of the city proper only about 5 kilometers
 
from the poblacion. It is a school where the teachers are 
predisposed to the acceptance of novel activities as evidenced
 
by their enthusiasm accepting such projects as the Barangay
high scho 1 Community Center, the Ceramics Income Generating 
Project,/the Senior Citizens Project in Non-Formal Education, 
etc. 

The .arangay of Bulua is a community whose people are by
inclination cooperative. The barangay captain, Mr. Pedro 
Legaspij has always been very active in school activities. 
Mr. Legaspi's world is the school. Together with the other 
barangay officials, they have been responsible for many of the 
material improvements of the school. 

Within the grounds of the Bulua Elementary School is lo
cated the Bulua Barangay High School with A school Population 
of about 450 students. 

Three kilometers away from the Bulua Elementary School is the 
Iponan Elementary School whose population approximates that of 
Bulua Elementary School. It is comparable with Bulua Elementary 
school and can be utilized as the central school. 

F. Brief Description of Site: 
Bulua Elementary School stands on a slightly rolling terrain of 
about 2.5 hectares. It is located along the national highway
going to Iligan. It has a clayish soil which is the: basis for 
its having been chosen as the site of Income-generating project
for ceramics of 'ooth the elementary and secondary students. 
On both sides are barangay roads leading to another barangay.
The site has 7 '3chool buildings including the 3-room barangay 
high school buildings. 
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III. Schedule of Activitjes 

Activities Must Start Must Finish 
Administrative 

Preparetion 

i. 	 Assignment of Project PersonnelB. Community Survey 	 7-18-79 7-31-798-1-79 11-30-79
I. 	 Assign Personnel 8-1-79 8-10-79 
2. 	Prepare Instrument 
 8-1.5-79 
 8-18-79
3. 	 Undertake Survey ... iize Data 	 82079 ....... 9-30-79
.4. 10-1-79 
 10-15-79
5. 	 Prepare Report 10-16-79 1.0-21-79
6. 	 Hold Meetings on Utilization
 

of Survey Findings 
 10-22-79 11-30-79 
C. 	 Acceptance Campaign 12-3-79 
 12-31-79
A. 	 Assign Personnel 1233-79 72-7-79B. 	 Orient Personnel 12-6-79 12-15-79Co 	 Undertake Campaign 12-1.6-79 12-31-79 

b. 	 Physical Plant Renovation 
1. 	 Construct kiosks 1-3-80 2-31-802. 	 Prepare Learning Resource
 

Center
 

Test Area 
 1-30-80 
 3-31-80
Test Carrels 1-30-80 3-31-80I. S. Table 1-30-80 3-31-80I. S. Aide Table 1-30-80 	 f3-31-8Blackboardls 1-30-80
Equipment Storage 	 3-31-80 

1-30-80 3-31-80
3. 	 Construct Shelves /Storage
 

Spaces and 
 test carrels 2-5-80Area 	 5-31-80for 	Modules 2-5-80 5-31-804. 	Ground-garden,nursery 
 8-1-80 
 3-20-80
E. 	 Production of Learning Materials 

1. 	Modules 
 8-1-8u 3-31-802. 	 Leader's Books/Post tests 1-3-79 3-31-803. 	 Programmel Teaching Items 1-3-79 3-31-804. 	 W-.,rms 1-3-79F. 	Training of I. S. 's -I.S. 
3-31-80 

to Travel 9-15-79 3-31-80
 

IV. Linkagos
 

A. 	 Name of Project
1. 	Production of Learning Materiak9-1-79 3-31-80
 

a. 	 Local School Boart! 
b. 	 Civic and Religious Clubs

2. 	 Construction of kiosi)s L-3-80 3-31-80
 
a. 	 Barangay Council 
b. 	General PTA
 
c. 	Civic Clubs
 



Must Start Must Finish 

3. 	 Construction of Learning
 
Resource Center
 
Facilities 	 1-3-80 3-31-80
 
a. 	 Barangay Council 
b. 	 Kabataang Barangay 
c. 	 General- PTA .... 

V. 	 Research and Evaluation 
A. 	 Plan/Design for Evaluation 
B. 	Personnel
 
C. 	Time-table of Activities
 

VI. Duration of Expanded Tryout 6-13-80 8-31-82 



I• Sitc 

A. 

C. 


D. 

E. 

I.epublic of the Philirpp',ines 
MINISTRY OF EDUCATION AND CULTU:UC-


REGION XI
 
Davao City
 

Regicn- XI, Davao City
 
D3 On..: Davao
 
District: Tagum North District, Tagum, Davao
 
School: 

1. 	IMPACT School - Apokon Elementary School
 
Tagum North District
 

2. 	 Control School - Bris Elementary School
 
Tagum North District
 

Rationale:
 

Apokon Elementary School is located in an agricultural
barangay which abounds in banana plantation, corn and rice fields. 
Pupils are frequently absent because they are needed by parents
 
to work at home during harvest seasons. The survival rate is
 
55, and the dro6 6ut rate is 38%.
 

The population is growing fast because of the expansion

of the poblacion to 
 this barangay due to the establishment of
 
the Davao General Hospital, the Davao National Trade School
 
and the Southern Mindanao University System. The school
 
enrolment had been increasing since the 
 last five years there
by making shortage of teachers, classrooms- textbooks and
 
equipments a perrenial problem. 
 The school is ranked number
 
one in identification of schools in the
the 	 DDU district of 
North Tagum.
 

It has been chosen site of the Regional Project IMPACT
 
TRYOUT because its socio-economic condition is typical of
 
the barangays of %1,7g.onZ! and its educational problems like
 

achievment level, oupil abste-ntion and drop-outs is
 
'ommon Making DDU schools.
 

The school is two h.,tares in area and is situated six 
kilometers from the 	 poblacion of Tagum. One kilometer away 
is the Southe rn Vindanao University System, the Davao 
National Trade School, and the Davao General Hospital. One "."
 
half hectare of the school site is utilized for school
 
buildings, 3 pre-pub Marcos 
 type buildings, a PTA Home
 
Economic Building, a Nipa Hut utilized 
as a classroom, and
 
a stage also connected into a classroom. There are twmety

(20) classes in ten (10) classroomns with thirteed (13)
 
teachers.
 

The remaining area of the school site is utilized for
 
food production ares of pupil and bannna orchard. 
 The front 
portion of the site is utilized by the parents for a daisy

flowering garden whlch is an income generat.ng project. The
 
area has been surveyed in 1970 but title has not
the 	 yet 
been releaned.
 

http:generat.ng


II. Personnel
 

Presentl- there are 13 teachers handling 1223 pupils broken do-,m 
as follows: 

Grade I 240 - 2 teachers new IS 
II 262 - 2 teachers now IS 

1II 200 - 2 teachers new IS 
IV 160 - 2 teachers new IS 
V 1.71 - 2 teachers new IS 

VI 170 - 2 teachers new IS 
TOTAL 1223 I2 teachers 
. Guidanr.e Counslor and Intermediate S:pecial Teacher who .... 
will become Itinerant teacher 
1 Head teacher/Principal who handles three teaching loads 
will become Instructional Coordinator 

A. Supervisory
 

Regional Level
 
Project Director- Regional Director or 
%sst. Regional Director
 
Rroject Coordinator - Chief, Elementary Education Division,
 

1EC. Region XI or her designate
Division Level 

Project Director - Schools Division Supt. or Asst. Schools 
D)ivision Supt.

Asst. Project Coordinator - Principal of IMPACT school 
B. Teaching 

a. I.,. Instructional Supervisors ------------------ 12 
b. 	 Itinerant Teacher -------------------------------
c. 	I.S. Aides (Volunteers) -------------------------- 8

d. Tutors (High School or Cllege Students---------

C: Technical Staff - Research/Curriculum 
1. 	 Staff Functions 

a. 	Conduct research/studies on pupil achievement behavior
 
and program implementation of IMPACT
 

b. 	Review, analyze and modify curriculum
 
2. 	Number of personnel (22)

3. 	 Designatfons 

a. 	 Chief of Research Units - GS I - Research and Evaluation 
- initiates and convey :leadership in conducting research/

studies relative to the implementation 6f IMPACT 
- evituate oupil achievemen t in IMPA(' and non-IMPACT 

sc hoo[ s
 

1. 	 Members of the research iinit.
 
- school guidance '.ounseAor
 
- T;'s of the school
 
- Sumervrinor and Drin cipal of the 1M 34(CT school. 

c. 	 C:hief of the (Cum-riciulum Unitl
 
CLS I Pi.ipino/English
 
lales fragmenl: reew of -urri('ulum ma terials utilized 

in ,.he IMPACT s,'hoo1 and initi.a-es :t'urrru lum revision 
and modifirati.on when needed. 

d. 	Members uf the ''urrir.urn Uni. t 
CE; I , 
Oneral Education Supervisor I Social Studies 
General ['dij(ation Supervisor I - Matheatics 
B's 	of IMPACT srhool 

http:modifirati.on


4. Office - Division Office /Research and Curriculum Center 

111. Schedule of Activities 

'rime Frame
 
A. Report the Regional Director and Schools 	 179to July 25-26, 

$upt. vat transpired in the second seminar
vorshop on Project IMPACT held in Cebu City 
on July 17-20, 1.-J79 
Present Tryout Plan evolved
 

B. 	Com.nunity ,Survey 
1. 	 Assign and train personnel to conduct Aug, 21-23, 197 

the survey 
2. 	Reproduce IMPACT forms Aug. 1-15, 1079 
3. 	 Undertake Survey Aug. 24-31, i7-1 
4. 	Analyze data .
Sept. 1-17,l17 
5. 	Prepare reports Sept. 18-39, 1"2T) 
6. 	Hold meetings in ut-lization of survey Oct. 19, 1070
 

findings 
C., 	Acceptance Campalgn
 

1. 	 Conduct informarion drive on Project July 25 - Aug. 5 
IMPACT to prospective acceptance cam- 1979 
paign agents 

2. 	Orf;anize locxal coordinating committees -do
for Project IMPACT on the municipal
 
and barangay levels
 

3. 	 Train those "Acceptance Campaign ', 5-10, F79 
(,ommittees" on how campaign and sched
tiles of campaign
 

4. Undertake Campaign Aug. 13-25, 19' 
1). h,,;sical Plant Renovation 

1. 	Organize oommittr.ees for procirement. of funds for 
IMA<'T school Aug. 11-12, 1979 

2. 	Create different "ommit tees to take
 
charge of dilfferer, t plant renova tion
 
proj er ts
 
a. 	 construction of kiosks 
b. 	 Preparinfr learning resour,,e center 

- test area, t:st .2rrels, 1.S. 
tables, 1.S. ',Ides, etc. 

3. 	Start renovations and const:ruf.:ions Oct. 15 - May, 1971 
and 	preparations of ground-garden
 
nursery 

E. 	Procurement of Learning Materials 
I. 	Prepare learning modules out of soli.- Sept.-Dec. '79 

cited or ra ised funds 
2. 	Pro(:ure leader's books/post tests 
3. 	 Procure programmed teaching items 
4. 	Reproduce or procure forms 

F. 	Training% of IS's Supervisors and other Sept. 9-21, 1979
 
personnel 
 or April 1-30, 1980
 



IV. Linkages
 

A. Name of Projects: 
1. .plied Nutrition Project 
2. ,la,- Abnim~ P'ro ,,n 

3. Avironnental. ,:ni tati, n Project 
4. Projects of M ' nr aniz.tion,. 
5. Dece~nralized rium'tion Oevelopment Planning Projects 
6 . "E.WITF" T)extbook! P roj'ect
 

7. Nature K Pro(e,.
 
MwVs of i tur]orkinu'
 

The ,pOd]. N. rtio[o, Proe-t ,i:;s to develop the nutition
al sto-us oR chli1dren. ,.Jay Imin encourages the partici
patio, A pupils ind parent:3 in food production and plant
in oW trees. r ,,i,:ronm,,nta] a1int on Project aims to 
develop h-alt. , o1 sousness aw'v ,he people and In making 
their omall:!: Ws keep the cornmmurp i lenn and heautiful. 
'lie WP1ITF textL.oh ProjectO devel]op.; ,:rrivulum mnaterails 
f"or s.hon, 1(1[dre and produces textbooks for clossroori 
use. ." ffernut I1 ornanin.ti ons involve them,:selves in 
projects l.ik-e viu in1n, .il support to school nnd cormunity 
projec:ts .nn(d other s': ]Qvishipn LI) deservin students. 

The de7entrtlized edfucidat.1o05. development planninK prolect 
aims to identif', needs and problems of ;ools for the local 
level, so that edu:ational e [irev.: and measuves Till 

co:me from the grassroo: ;,nd not from the top. 

The ]*f1. plro]cc car verr o(l] A linked ,ith the various 

proje ct entioned aovo. on et A.)pliedor Nutrition,
alr'' tani, euironren t s':1"'ir:C''::on car be integrated in the 
I; '' curriculuml a:; it is done i reular ,classroom instruct
io. 'or activities of mlild:c'u ns well as their YQAP acti
vities c:n .o' out Fir,:: ]_1.,r')ooI; legsons and cnrried out 

,.to the co001 li-, throu,: their pArticipation. in the activi
ties of )th1r projects. VArfs ane;m,:ies of government and 
civic or,'ar;i in,101(nn provide not on]v technical assistance 
Ou also ':mpo.er and fi tnrncis]1 ass istnce in satisfying the 
needs of 7IMP,',T schools. ,PiTF can be ta. l led to curriculum 
materials. 

V. Rescnar' and Nvalutlion 

A, Pan t/Design for evaluat ion of the lA'.W school Proect will 
1 

'v l,.ari'o n d .. ssessment ,,tiv'ties A il he conducted. 

be fonnal-.evolved vi tAS the Research Comm.ittee. The following 

1. :v luat ion nd .'sseysmnt. 
- :onduct pre-test in the l.e n'md1i,: subjects to 

IiA','nY exper C] ' l on-1 1 PlI)CT on0trol.1(mnt.. pupils)nnd 

pupils of Le ,els MI- .i, 
- kondur',: post-tests in the M e 'fndei-i, suNhi(cts to 

11;-,'VCT grad non-LN- I pupils of Lev,els I i . 
-. Yotmr:m tee sauI'-i t:s results on rind ill-s onl: 

1.. Si.;nifianre difere bet~Oen means of Lvelsof te 
111lVI, IMPAT and non-- TM).,'( p',uils by subject 

rera. 

http:ornanin.ti
http:textL.oh


2. 	Summary of results of analysis of variance to
 
test homogeneity of regression, and positions
 

3. 	Achievement profiles of Levels III-VI IMPACT
 
and non-IMPACT pupils


13. 	PersonnelI
 

Research and Evaluation -Committee 
1. 	General Education Supervisor I - Research and Evaluation,
 

Chairman
 
2. 
 I -	Pilipino, Minister
 
3. I - English, Minister
 
4 I - Sci nce,
 
5. 
 "- MathematicS, .
 
6. 
 I1"-	 Social Studies, Minister 
7. 	Clerk/Typists 
 2
 

C. 	Time Table
 
1. 	Preparation of test questions? April and May, 1,980
 
2. 	Administration of Test
 

Pre-test  opeing of school year, 1980-81 preferably the
 
first school days in June 1980.
 

Post-test - Closing of the schooly year 1980-81, pre
ferably on 
thelast school days in ilarch, 	1981. 

3. 	 Presentation of Findings, .av 1981 

VI. Duration of Expanded Try-out
 
1. 	Lead year - 197q-80 
2. 	 Actual Implementation - 1980-81 

VII. Cost Estimate of Project
 
A. 	Modules
 

=
I. 	Cr. I - 240 pupils 24 x 18 
 432 x P4 = 1,728 
II - 262 " 26 x 21 = 576 x 4 2,304 
IIi- 200 ' 20 x 52 =1.020 x ::4 = 4,080 
IV - 100 " 30 x 83 =2460 x ,:4 = 9,840 
V - 172 " 30 x 94 =2520 x r4 = 10,060 
V! - 170 " 	 30 x 77 =231.0 x .4 = 9,240 

Modules - Total P37,272
Advanced Modules
 

III 200 = 20 x 15 - 300 x 74 = 21,200
 
= 
 =
IV 180 30 x 15 450 x ;'4 = 1,800 

=V 171 = 30 x 15 .150 x 4= 1,400 
VI 1.70 =
- 30 x 27 = 810 x 4 2L44 

26,848
 
Applied Skills
 

IV 180 = 30 x 10 = 300 x 2>4 	- -i,200 
=V 171 = 30 x 10 = 300 x 24 1,200 

VI 170 = 30 x 12 = 360 x z4 = I,440 

"3,840
If.E.
 

V 171 = 30 x 	12 = 360 x ;*4 = :'1,440
 
=
VI 170 = 30 x 12 = 360 x '4 1,440 

1-2,880
 
Summary of Cost of Modules
 

1. 	 Basic Modules ----------------------------- P37,272.00 
2. 	Advance Modules ---------------------------- 6,840.00

3. 	 Applied Skills Modules ----------------------- 3,840.00 
4. 	H.E. Modules --------------------------------- 2,880.00
 

4'50,852.00 

http:4'50,852.00
http:2,880.00
http:3,840.00
http:6,840.00
http:P37,272.00


B. 	Salary of 2 Instructional Aides I'150/mo 

C. 	Supplies - Cartolina for flash cards 
D. 	Stationary for Reproduction 'of formas and
 

making of reports 

E. 	 Materials for construction of kiosks, test 

carrels, shelves for module stcrage, etc. 
F. 	 Transportation Allowance for Tutors 

Total. 
Total Expenses for Modules 

"stimated Cost Grand Total . 

VIII. Sources of Funds
 

1. 	Civic Organizations:
 

-

?3,000 
500 

3,500 

= 
5,000 

500 

t'12,500 
50,852 

.63-332.
 

Lions Club -------------------------------------

Jaycees -----------------------------------------

Community Chest ----------------------------------

Rijo Plantation Donations -----------------------


2. 	Municipal Appropriation -------------------------


200.00
 
200.00
 

1000.00
 
500.00
 

5000.00
 
3. 	Provincial Govt. Appropriation ------------------ 0,000.00
 
4. 	PTA Apokon -------------------------------------- 1,000.00
 
5. 	Local School Board ------------------------------- 5,000.00
 

TOTAL P22,900.00
 
6. 	Amount to be solicited from outside agency------ 40,432.00 

TOT,' AiIOUNT EXPECTED TO BE RAISD--------------L65,352.00 

Submitted by: 
Mrs. Liceria de Leon
 
Gen. Educ. Supervisor II
 

Mrs. Basilisa B. Zamora
 
District Supervisor
 
IMPACT School
 

Mrs. Eulalia B. Basafes 
Asst. Schools Div. Supt. 

http:L65,352.00
http:40,432.00
http:P22,900.00
http:5,000.00
http:1,000.00
http:0,000.00


Republic of the eihilippincs 
MINISTY OF EDUCATION AND CULTURE 

k. ,:ion XII 
NOITH COT.AATO 

I. Site 

A. Region XII 
3. Division of North Cotabato 
C. Kid.pnw.n Wst District 
D. Schools 

IWACT : ;,miS ileentary School 1:80 pupil teacher 
r: tio 

Contrllc,!: iC El.umvhntn,ry School 
E. Rationn].e for ch i'tC Of Sit, 

Th, commnity I: ccnt r:,ly loca d'.' and it is a 
reprusentatiw. of r, in,,6 c iruiities in Re;ion XII. 
It satisfanctrily ,K t Lh rLquircmtntS of a try
out school. 

F. riLf . sc,,ription of th. .;it, 

A rurl. s,Ltio, l, .ino r.-vinciAl Division 14 
kilomc tcrs fra:: tV.. Iivisi nfficc. It con be re'chcl 
by motor vehicls in ['.):utv, It h'is a viable 

economy. it h':m n sunrtive, sff f the Ae:; Bnrangay 
Hi.,h School. 

II. [ursonn. 1 
A. Supvrvisury

I . I i sn,"foI 
a. iiruct,,r Nunco E. Pahm -Regional Coordinntar 
b. 	 Mrs. Enriqu,_to. , . Pahm -Assistant hxgional 

Coordina tor 
Z. )ivision L v,1. 

n. 	Sup~rint ndn1t t.l ro 1V '. .,rcolu-
Pro j c t Coor:dina tot 

). .Assistant.Supw:rintcndcnt Sb.h.ndiy 
A:.Tsal'o, Assistnt Vrogct 

Coordin: tor 
3. District LrI. 

i. Mis:n i..n: - Proje LctM'., Lum:,qui 	 Di rwctor 
Lo ,b. Mjr. .. in Tot.ntino -	 ,,ssist nt 'rojuct 

Dir ctot 
B. Tuachin, 

1. Ins truction,:] Sup, rvinors 
J. Mrs. E",. Line.' 	 6. Miss id ta £'-1i;untolan 
2. Mrs. Nur "o.n1 	 6, Mrs, JullyJ Alcbar 
3. Mrs. N rn N'irviz,,t 
4. Mrs. Chit,. SH.c,.,lo 



2. 	 Itinerant Teachers 

1. 	Miss Esmeralda Ortiz -Home Economics
 
2. 	 Mr. Rudy Bantilan - Industrial Arts and 

Agriculture 
3. 	 Mr. 1omeo Domingo - Physical Education and 

Scouting (boys) 
4. 	 Mrs. Morita Gayotin - Physical Education and 

Scouting (girls) 
5. Mrs. Luna Candari -	 Music and Arts 
6. Mrs. Olimpia Araojo -	Librarian
 
7. 	Mrs. Edna Tolentino -Guidance Counselor
 

6 aides will be recruited from the out of school 
youth 

4. 	Tutors
 
Tutors will come from the high school students
 
and PTA members
 

C. 	Technical Staff
 
Staff Functions
 

1. 	D.L.R.C. Staff (assisting) 1. Prepare modules for the
 
different. levels based on
 
the Sapang Palay modules
 

2. 	Prepare and :adminis ter
 
pre and post tests
 

3. 	P-cepare other instructional,
 

materials
 
2. 	Illustrators . Cuts stencils and or types
 

instructional materials
 
3. 	 Typist . Assist in preparing 

ins truutional materials 

( exchange with the function 
of the illustrators) 

4. 	Mimeograph . Mimeograph inatructional 
materials 

2. 	Office
 
A3- room pre lab building will be utilized for this purpose
 

III. 	 Schedule of Activitied
 
Activities Must Start Must Finish
 

1. Assignment of Project 	personnel 8-1-79 8-15 -79 
2. Community Survey 8-1-79 8-30-79
 
a Assign personnel,
 
b. 	Prepare instrument
 

c. 	Undertake survey
 

d. 	Analyze data
 
e. 	Prepare report
 

f. Hold meetings and 
utilization of 	survey finding3
 

3. Acceptance 	Campaign
 
a. 	 Assi";n personnel. 
b. 	Orient personnel
 

c. 	undertake campainu
 



,,Ctivities 	 Must Start Must finish
 

4. 	Physical hlant Renovation 8-10-79 12-30-79 
a. 	 Construction of kiosks 
b. 	Preparation of LRC 

J. 	 Ten t ,rm 
2. 	Test Carrels
 
3. 	 IS', Aides table 
4. 	Blackboards
 
5. 	 Equipment itorage 

...c - ons truetion of-Sh ives ...... . .. .. ........... .................
 
stor, 2spr and test
 
carrels nrea for modules
 

d. 	Ground-garden nursery
 
5. 	Production of luarning 9-i-79 3-15-80 

maturinis 
a. 	module,
b. 	lender's books, P'os t-tests 
c. 	 P'tgrrrm' Teaching [ t ms 
A. 	Fonns 

6. 	Training of iS's IS's to 10-1-79 12-30-79
 
travel
 

IV. Linka es
 

The Project INi41+CT shall be carried out as an cxpanded try-out 
project to be included in the total program of educational planning 
in the region. It shnli servelas n model project to help solve 
some of the educational problems like ,ccomodation and iack of 
Leachers.
 

In carrying out the tryout phase in this region; it shall 
utilize exstHOP resources of the community, the DLRC both 
human and materia].s and other governmcnt agencies that may 
land or nssist in one way o the other to carry out the project 
as p of the total community life nd educstionalpart and parcel 
improvement with thr end in view of lowering the percentage of 
education&] d:.ispa rity,in the region. 

V. Research and Evaluation 

The regionvl and division office research and evaluation 
activity to utilize ata and results of the tryout project as a 
means for improving oducatin l outcomes.
 

Pariodic evaluation shall be conducLd both on the aspects 
of management of the orojoct, learning, outcomas and other aspects
 
related to the project. 

VI. Dura tion 

The e:xpndad tryout shall b carried on a span of no less 
than 3 yers. 


