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Special thanks to the International Development Research
Center of Canada, throuph Dr., Pedro Flores, for spousuring
the second seminar-workshop on the IMPACT dclivery system; to
Dircetor Anastacio Romento (MECKO-NCR) and Director furclio
Tirs (MECRO VII) for their valuable roles in keeping the

seminar=workshop on its proper coursc,

Our gratitude to the INNOTECH staff for sharing their
valuable cxpertise, and to the MEC-RO VII staff for setting
up the necessary arrangements and accomodations for this

seminar-workshop,



seporion  the Sccornd Sceminar
Inzkshon Procaratory to che Moposed

Flmmpe oy an Y T fae v ot ST s :
Erpanded Tvy-0ut of the LLPLCTY Do livery

wets
Sugtom e 41y, USSR § 4+ 7
MYSLCD ot tae Mhlilpningg

'

Tavl. of Contents

g
s
k7]
o~
o
=,
—
.
T
cr
19
0
o
jir}
pard

-

.

-

-

=

[RN

h PR [T Tt a1

Yo L T ﬁ\‘,‘..l‘.,’grollnd ¢ e e s o PO ?
'),.1,.5. DL ) i oy m e Y *

SIEL IR0 . e w0 Semdnar Procoeding , . .. 4

iexe Three o o 4 W . Motn on the aepional Plane
Fa~ o R SV S T T .. T
10T an expandas Yry-0ut of
the I[P/ 07 Teehuology in the

Philipedace o o 0 . L



o
jr

Attachment

Attachment

Attachment

Attachment

Attachment

Attachment

L

|3

Ministry Memorandum Orpanizing the Second IMPACT
Confercnce (Seminar-Workshop II)

Program for Seminar-Workshop 11

Schedulce of Seminar-Workshop II

List of Participants

Guicelines in the Preparation of a Plan for an
Expanded Try-Cut of the IMPACT Technology

Try-Out Schools Identified for the Expande:l
Try=0Out of the IMPACT Delivery System
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c. Drafting of o Jdotailed plan of implomentation for the
cxpanded tryout of the IHPWCT dclivery systom in the repion,
This will sorve -s the basisof the fiacl implementstion nlan

which «ili be “uvelspe. in £ sceon seminar=workshop, Ene-

closcd «lsn are the suidelines n the preparation of the

l:l"».ﬂ.

Farticipents wili include:

sional Dircctors Steering Comnittoes Drom Luzon, Visayas and
Minzdannn (Uir. A, Roacntos Din, 2. Sermiento; Dir. A, Tiro)
irector, Duresi of Elemontary Bducstion

Chicf, vlonnin Serviee

Representative, Toxtbook Bo rd Secrotariat

issistout Decional Dircctors, 13

Chir of Licu(wt'*y floucntion Division, 13

Division Swu criatenients or assistant Divsion Superintendents, 20

District S»pgrv1sor3, 2V

IVaC Representative, !

EDPTTAR Reprosentatives, 5

INNOTECH Kepresentatives, 6 inclulding Project Directors of
L T sites

TOT L - 84

-

<8 participants are i-ient iy plecasc submit their nomes
immediately to EDPITAF - 2153 Marvin Plaza 3ldz., Pasong Tamo,
Maketi, Moetro-Manila,

gxpenscs incilonmt to the sttendence of the varticipants will
be charped anainst the funds to be provided by the International
Development Rescarch Center, Cararda, based on poverament rates,

The thirtoea (13) regional directors may participate in the
one-dny (J‘Jy 19) ovszrvence of the Cebu IMDACT sitos, This

woule cnable tho comiirison of on urban settin. - Sazong Prlay
IMPACT eite as observesd in the first semins reworkshop and o rural
setbing, Sebu INLCT sites of IMuACY. Zuponzes incident to the
attendance of the repional ‘irectors will be charyed syninst their
locel funag.

It is desived that those concerned be informed accordingly.

/
\
8

5G0.) JUAM L. MANUEL
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ST OAENT 2

MINISTRY OF EDUCATION .\ND CULTURL
EDUCATIONAL DEVELOPMENT PROJLCTS IMPLAMENTING TASK FORCE (LEDPITAF)
REGIONAL CENTER FOR CDUCATIONAL INNOVATION +.ND TECHNOLOGY (INNOTECH)
& JOINT SEMIN.R
TOWARD AN EXPANDED TRYOUT O TH. IMPACT TLCHNOLOGY
(INSTRUCTIONAL i4.N.GEMENT SY PARENTS COMMUNITY .AND TEACHERS)
PROGR..M FOR SEMINAR WORKSHOP IT

OBJECTIVE

The objuctive of Scminar~-Workshop II on the expanded tryout of the
IMPACT Techtnology is to finalize the plan of each Region for the tryout,

OUTPUT
It is expected that the participancs of cach Region will produce
a detziled and comprihensive plin for the IMPACT tryout,

Schedule of Jctivitics

e General:

1. Except on the first day, all session will start at 8:00 in the
morning and 1:30 in the afternoon,

2, Snack breaks shall be for 30 minutes at 10:00 in the morming
and 3330 in the afternoon,

3. Unless otherwisc stoted, ~ll scssions will start with a brief
presentation on the given topic, to be followed by discussions/

open forum,

4. Groups shall be formed by Region, without prejudice to regional
groups consulting with one¢ another,

5 During all scssions, the INNOTECH and Project IMPACT staffs
will constitute @ pool of resource persons,

6. Committues may be formed for specinl aspects of the planning,
as neuded.,

B, Specific:
Session I
AR T e S
ffter the opening cercmony, a brief presentation on Project

LIHPACT will precede the 30-minute film showing. /n open forum
shall follow th. [:lm showing.
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Presentor: Dr, Rosctta F, Mante
Project Dircctor
Project IMPACT, Naga

Sessions 2 and 3

These scssions will take up in greater detail the various cone .
cepts, tspects, and components of the IMPACT system as well as the
major findings of an external ovaluation of Project IMPACT.

Prescntors:
A Evaluation of IMPACT -~ Dr, Melbo 4, Tugade

Senior Specialist
Research Division, INNOTECH

b, €Cost Annlysis of IMPACT - Dr, Jose B, Socrates
: Hcad, Rescarch Division
INNOTECH

¢, Programmed Tcachine, - Dr, Rosetta F, HMante
Peer Group Lecrning and Froject Director
Curriculum hevelopment Project IMy.CT, Naga
(N=g:)

de Curriculum Development - Mrs, Lesmes Avena

Project Dircctor
Projcet IMrACT, Sapang Palay

e, Roles of I,8.'s, Aides, - - Mrs, Juanitn Rubi
Itinerant Teachers, Tutors Projuct Director
Project IMBACT
Lapu~Lupu City

Session 4
2rooeon 4

This session will bo devoted to enticipated preliminary
activitics which will nced to be attunded to before the actual
launching of the tryout, This is rcally the start oi the planning .
for the IMPACT tryout, The format of the plan which will bhe the
output oi this seminar-workshop will be discussed., Each Region
will bc uxpocted to make its own schidulc.

Presuntor: Dr., Josc 3, Socratus
session 5

More details on the replication procedures will be praesented,
Presentors: Acceptance Campnign-  Mrs. Lesmes Avena

Dr, Rosctts Mante
Mrs. Juanitns aubi
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Community Survey - Dr, Jose B, Socrates
Session 6

The purposc of this session is to anticipate the kinds and
numbers of instructional materials, equipment and facilities
needed in IMPACT,

Presentors:
Dr. Rosctta F., Mante
Mrs, Lesmes Avena
Mrs, Juanita Rubi

Session 7
This session will be devoted to & consideration of administrative
arrangements with sowe emph.-sis on personnel assignment, funding,

production, and distribution of materials,

Presentors: Dir. Aurelio Tiro, Dir. Anastacio quento
Dir., Esteban Sarmiento

Sessions 8 and 9

The group will observe the IMPACT sites to be followed by a
poste=obscrvation conference,

Session 10

4 suggested design for the evaluation of the IMPACT tryout,
prepared by INNOTECH, will be presented., Action research types
of activities which the Regions can undertake will also be dis-

cussed,

Presentors: Dr, Melba A, Tugade
Lr, Jose B. Socrates

Sessions 11 and 12

Group work will continue, until the plans are finalized
Session 13

The plans of cach Region will be presented briefly.
Evenings

In the evening of the first day, the threc-man Steering Committee
shall meet with the INNOTECH cnd EDPITAF Staffs,

In the evenings ¢ the 2nd nnd 3rd days, the porticipsats ave
evpictet to put in some tim. in writing their plons,



ATTACHMENT 2 Page 4

OPENING PROGR:AM

National Anthem

Welcome Talks:

Hon., Florzntino Solon
Mayor, Cebu City

Hon. Eduardo Gullas
Governor, Cebu Province
Remarks:

Dr, Augusto L, Tenmotny
Exccutive Dircctur, EDPITAF

Dr. furclio Tiro
Director, MEC Region VIII
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ATTACHMENT 3

HINISTRY OF EDUCATION AND CULTURE
EDUCATIONAL DEVELOPMENT PR(.JECTS IMPLEMENTING TASK FORCE (ZDPIT..F)
ND TECHNOLOGY (INNCTECH)

A JOINT SEMINGAR

TOWARD THE EXPANDED TRYOUT OF THE IMPACT TECHNOLOGY
(INSTRUCTIONAL MANAGEMENT RY PARENTS COMMUNITY .MD TEACHERS)

TIME JULY 17 JULY 18 JULY 19 JULY 20
8:30 - 9:00 Opening ; Instructional Management Obscrvation Project Staff
Orientation System Naga
Understanding IMPACT Lapu-Lzpu | Research & Evaluation

(Film Showing)
Forum

11:00 -12:00

Replication Proce-

dures (Items 2-7)

Instructional Materials

Resource Utilization

Finalize Tryout Plan

Group Work

1:00 - 3:00

sicceptance Campaign

Community Survey

Administration &

Supervision

TYost-0Obser-
vation Confew-
rence

-1

Reporting Flan

4:00 - 5:00.

Instructional

Management

Initial Planning
Group VWork

Continue
1anning

Clesing




LIST OF PARTICIPAKRTS

Region £
Name Position
1. Luz Cabanos Chief, Elementary Educa-
tion Division
2. Fe D, Anastaclo Assistant Superintendent
on Detail
3. Consuelo A, Mayo Assistant Superintendent
0IC
Region II
1. Gloria Z, Lasam Assistant Regional
Director
2, Tomas de Yro Chicf,Elementary
Division
3., Cecillie T, Bunagon
Assistant Superintendent
4, Edna Marallag District Supervisor
3. Federico Corpuz Division Supervisor
6., tipolito Bartolome
District Supervisor
Region ITI
1. Dr, Pura T. Liban Assistant Repional
Director
Region IV
1, Dr. Josefina Pampolina
Chief, Educational
Supervisor
2, Angelita F, Cruz General Bducation
: Supervisor
3. Loreto Riego de Dios
School Division
Superintendent
4. Leonora B. Ignacio District Supervisor
5. Emelina G, Ramirez Principal III
NATIONAL CAPITAL REGION
1., Anastacio C. Ramento Director
2., Modesta G, Boqui ¥en Agsistant
Director
3, Gil P, Silvallana Assistant Chief,
Elementary Educa-
tion
&, Clcofe Mcendinueto Assistant Superin-

tendent

AT 4

Place of Assignment

San Fernando, La Union

R.0,-Tugucgarao
R.0.~Tuguegarao
Tuguegarao, Cagayan
Tuguegarao

Division Office,

Ilagan Isabela

Ramon, Isabela

San Fcrnando,
Pampanga

MEC Region IV, Quezon

City

HMEC Region IV, Quezon

City
Cavite

Dasmarifias, Cavite

Dasmarifas, Bagong Bayan,

Cavite

Regional Office
Regional Office

Kegional Office

Quezon City



Milagros Dimla
Norma Abracia

Consolacion Padilla
Filemon Salas

Rufina Marcelino

Dominador B, Raneses
Salvador Aldave
Rizalino Saquito
Leonardo Reantaso
Dolores Ubalde
Filomeno Cantor
Emma Perfecto

Sebastian Claveria

Aureclio Juele
Dr, Constanciz Pada
Pura Denedicto

Crispina A, Aquino

Erlinda B. Roxas

Crezsencia M, Padios

Dolores Abellanosa
Santos Pangatungan

Jesus Menching
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Principal
Assistant
Superintendent
Distriet Super-
visor
Assistant Supe-
rintendent
District Super-
visor

Region V

Assistant Rosional
Director

Chief, Elementary
Education Division

Pifiahan Elemestary School

Caloocan City

C. Apostel Elementary

School
Pasay City

Tapuig II

Legaspi City

Legaspi City

dssistant Superintendent

District Suner-
visor

Assistant Buperin-
teadent (In-Charge)
Principal

fissistant Superin-
tendent

Disrtict Super=
visor

Region VI

A8sis tant Regional
Director

Chief, Elementary
Education Division
City School
Superintendent
Assistant Frovin-
cial School Supe-
rintendent
District Suner-
visor

District Super-
visor

Region VII

Assistant
Superintendent
Jistxict
Suncrvisor
District
Supervisor

Albay
Albay

Comarines Norte
Laho East, Camarines
Norte

Camarines Sur

Camarines Sur

MEC VI- Iloilo City
MEC VI- Iloilo City
Silay City

Iloilo Division

San Enrique,

Iloilo

District III, Silay
City

Lapu-Lapu City
Lapu-Lapu City

Lapu-Lapu City
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Daniel Tudtud

Gliceria Seron
Leoncio Simbajon

Auguste Dimataga
Remegia Quano

Cresencia E, Davide
Emilia Valmeria

Rosario Jumemoy
Antonio Alecana
Sofronio Gantuangco

Dr. Aurelio Tiro
Carolina V, Paflares
Inocencia M, Tudtud

Filomeno 3« Maglasang Principal
Valeriano B, Hermosilla

Pedro N, Compendio
Cerilo M, Zanoria

Soledad E, Arradaza
Luz P, Velarde

Servillano de la Cruz,Jr,

Rode R, Navarro
Reymundo L, Tibon

Lydia Sy Lao

Juanito A. Bruno
Samug Tindick
Antonio Sebastian
Lourdes Sebastian
Amparo Dayot

Leticia Plagata
Pilar Fernandez
Remedios Tindick
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tssistant Superin- lNaga, Cebu
tendent
District Supervisor Naga, Cebu

Naga, Cebu

Superintendent Cebu City
/ssistant Superine Cebu City
tendent

Jistrcit Supervisor Cebu City
District Supervisor Cebu City

Cebu City
Cebu City
Cebu City

District Supervisor
District Supervisor
District Supervisor

Dircctor

Assistant Director
Chi.f, Elementary
Education Division

Regional Office
Regional Office
Regional Office

Region YIIL

Ormoc City
Ormoc City
Supervisor
Astistant Superin- Ormoc City
tendent
Superintendent Ormgc City

Principal In-Chzrge
Assistent Superin-
tendent

Baybay District
Baybay District

Baybay Disgrict
Acting Regional Director
Chicf of Flementary
Educetion

Assistant Superin-
tendent

Principal I

Baybay District
Bavbay District
Baybay District
Region IX

Assistan: Reglonal Director Zamboanga
Superintendent Zamboangs City
Superintendent Basilan
Assistant Superintendent  Zamboanga City
Chief, Elecmentary MEC Region IX
Division

District Supervisor

District Supervisor

Division Supcrvisor
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Francisco Concillo
Dr., Juliana autila
Teodoro Nano

tden Lfdc 1

surora Saharre

Evfemia Toledo
Lourdes Pabryo

Eulalia B, Basafies

Liceria M., <de Leon
3asilisa D, Zamora

Sabandiya 4. Lalabagan
Mag:lalena Lumaque

Enriquetta rahm
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Assistant Regional
Director

Education Division
Superint indent
Assis

District Supervisor
Principal

Pl’illCip{x 1

Reprion XI

Assistant School Divi-
sion Suuverintendent
General Education II
District Supervisor

Repion XIX

Page &4

Cagayan de OroCitv
Camayan de Oro City

Capnyan de Oro City

stant Superintendent Cajayan Je Oro City

Cagayan de Oro City
Cagayan de Oro City
Cagayan de Oro City

Davao del Norte

Davao City
Tagum, Davao

Assistant Superintendent Kiidapawan, North

Supervisor

Chief, Elcmentary
Education Division

Cotabato
{idapawan, North
Cotabato .

Kidapawan, North
Cotabato



ATTACHMENT 5

GUIDELINES IN THE PREPARATION OF A PLAN
FOR AN EXPANDED TRYOUT OF THF IMPACT TECHNOLOGY

This enclosure is designed to provide some gyldelines .n planning
and conducting the tryout »f the IMPACT system in cach region/division,
It attempts to help prepare the participants to produce realistic and
valuahble seminar outputs by requiring them to equip themselves with .
the necessary data and information like those found in handouts for
Seminar I and pertinent data about the schools where the IMPACT system

will be tried out,

It is possible that some of the participants who will finalize the
plans for the tryout will be hearing and knowing about IMPACT for the
first time. And yet, they are expceeted to preparc plans based on
knowledge and understanding of the IMPACT concepts, The participants
are, therefore, enjoined to rcad the handouts that were given to

Regional Directors during Seminar I,

In INNOTECH can be informed carly cnough about the names, desig-
nations and addresses of the partcipants in Seminar II, copies of

the handouts may be sent directly to them in advance,
OBJECTIVES

The main objeetive of Seminar II 1s to finalize the plan for the
expanded tryout of he IMPACT system in cach region, specifically in
particular school(s) in supcrvisory district(s) of the division(s)

sclected,

The participants in Seminar II will thereforce include those
Division Superintendents and District Supervisors within whose juris-
diction the participating school(s) will be located, Hence, it is
necessary that an early decision be made id the ehoice of the divisions,

the districts and schools for the IMPACT tryout,
I, Needed Information

A, In prcparation for the Seminar-Workshop, the participants
should bring with them the following information relative
to the proposed IMPACT sitc(s);
1. Division(s) in the regiom to participate in the expanded
tryout of IMPACT;
2, MNumber of supervisory district(s) in cech division to be

included in the tryout;
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Number and types (rural, semi-urban, urban) of school(s)
In cach supervisory district to be included; and
Data on ecach school to be included in the tryout:
a, Enrolment by grade level, and
b, Administrative and tcaching personncl, speaifically:
(1) official designation of school head (principal,
head teucher, or tcachursin-chgrge),
. (2) Number of primary and intermedinte teachers
and the subjects the latter teach,
(3) Other educational personncl such as the
guidance coumsclor, if any, and

(4) Members of support staff and their posttians,

Suggestions

Relative to the choicc of site(s) for tryout, INNOTECHZ

offers the following practical suggestions:

.

Ee

Interest, It will be best to start with a school which
will voluntcer, and/or where teachers arce eager to
engage In the tryout;

The community is receptive and willing to cooperate;

A high school 1s accessible which can be a source of
tutors;

The school should represent a setting or conditions for
which the reglon (or division) is expecting to make
certain decisions on the basis of the tryout results,
In anticipation of research studies, there should be
comparable schools which can be utilized as control
schools,

It would be good if the teacher-pupil ratio in the
proposed IMPACT site is typical or representative of the
teacher-pupil reation in the region or division,

It would be desirable if a statement of the reasons or
rationale for the choice of the IMPACT site can be

Incorporated in thc plan,
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Output of the Seminar

The output of the seminar will be the plan for the expanded

tryout of the IMPACT system, 1In its simplest form, the plan

will consist of the foliowing:

A,

Decisions concerning:

1. Choice of sites, and
2, Duration or number of years the tryout 1s to be

conducted,
Organizational structure

1. Who will be the project directorp
2, Who will constitute the administrative and supervisory
personnel?
3. What number and type(s) of professional teaching personnel
will be retained?
Criteria for thesc decisions include:
a, Teacher-pupil ration to start with, and
b, Itinerant and special teachers needed,
4, Technical support staff
It 1s suggested that a small core staff be formed |
with the initial function of coordinating materials
production and distribution, As much as possible, this
core staff should be recruited from among the existing

staff 1n the school,

Other pre-launching activities

Before launching the tryout, the school staff will nced
to undertake scveral important activities, which includes:
1, Preparing a schedule of activities;
2, Assigning personnels
3. Undertaking a community survey for the following

purposes:

a, To assess the people's rcadiness for the use of

the IMPACT system, and

b, To make an inventory of community resources,
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4, Conducting an acceptance campaigng and
5., Developing strategies and prepar-ing guidelines fors
a, Grouping of children,
b. Provision or lcarning places like kiosks or
converting corridors into lecarning places, and

¢. Reproduction of materials.

Materials production/disiribution
The following types of matarials need to be reproduced
and distributed:
1, Modules
a, If the Cebu modules will be used, printing may be
done by the original printer in Davao; or
b, If the Sapang Pal 'y moduies will be vsed, reproduction
will entail stenc’ling, wimeographiny and binding
the needed number of copies,
Depending on the arrangements, these can be
ordered from Sapang Palay or reproduced in each site,
2, Leader's Books/Post-Tests
Whichever set of modules aze used, each site will
nced to prepare leader's hooks and post-tests for all
modules beginning with Mcd-ile i,
Again, depending on the arrangements. these can be
ordered from either Cebu or Sapang Palay, or reproduced
In each site,
3. Programmed Teaching items
The modules for programmed teaching contain the
1tems to be learned but there are accompanying materials
to be preparcd cither by the teacher, or by a production
unit, These include flash cards, charts, postersj or
these may just be written on the board as the nced would

arise,

Suggestion
It is possible that economy may be effected if production

of some items is centralized in each reglon or division,
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E, Physical Plant and Facilitics
The IMPACT system necessitates a modification of the
conventional classroom, hence, the plan for the tryout should
make provisions for:
l, Constructien of kiosks or designation of learning places;
2, Restructuring and enlarging of tne .library for an
Integrated learning-resource center;
3. Construction of shelves for storage of modules/materials;
and

4, Provision of desks or carrcls for individual testing,

F, Interlocking of Educaticnal Innovation Projects in the Region

It is important that existing as well as new educational
Innovation projects he looked into as they contribute to
the attainment of the goals and targets set forth to
equalize the benefits of educatfon, As such it is best
that in the development of the IMPACT delivery system, one
considers the needs of education existing in the regions
and morcso, the program and projects that would meet

these needs,

For exampie, ag discussed in Seminar I, it may be possible
that existing Decentralized Learning Resource Centers
(DLRCs) can serve as IMPACT Community Learning Centers,

It is hoped, however, that the experimental nature of the

expanded tryout of the IMPACT system will be preserved,

Moreover, the Five Year Educational Development Plan of
the Region gencrated through the planning exercise of
PRODED (Program for Decentralized Educational Development),

may sexve as a valuable source of information,
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TRY-OUT SCHOOLS IDENTIFIED
FOR THE EXPANDED TRY-OUT OF THE IMPACT TECHNOLOGY

IMPACT CONTROL .
REGION DIVISION DISTRICT SCHOOL SCHOOL RURAL/URBAN
I La Union Bacnotan Salincob Ele- Cabaroan Elemen- rural
mentary School tary School
11 Isabela Ramon 1) San Miguel rural
Elementary
School
Cagayan Tuguegarao 2) Cagayan urban
Elementary
School
II1 Bulacan San Jose del 1) Bagong Bagong Buhay semi~
Monte Buhay Area C Elemen- urban
Area D tary School
Elem, Sch,
Tarlac Tarlac East 2) San Miguel 2) San Jose
Elementary rural
School
Angeles Angeles City 3) Sto. Domin- 3) Saiapungan
North-East go Elemen- Elementary urban
District tary School School
Iv Cavite Dasmarifias I1 Dasmarifias Dasmarifias
Bagong Buhay Bagong Buhay
Elementary Elementary urban
School School
Area A-1l Area B
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IMPACT CONTROL
REGION DIVISION DISTRICT SCHOOL, SCHOOL RURAL/URBAN
NCR Pasay Taguig II Dis- 1) Tenement 1) Upper Bicutan
trict Elementary Elementary urban
School School
Quezon City School, District 2) Common- 2) Cruz na Ligas
I1 wealth Elementary urban
. Elem. Sch, School
Caloocan Caloocan Dis- 3) Bagong 3) 01d Maria Clara
City trict Maria Clara Elementary urban
Elementary School ;
School
\' Albay Daraga North 1) Lower Mala- 1) Upper Malabog
bog Elemen- Elementary rural
tary School School
Conarines Nabua 2) Topas Ele- 2) Baras Elemen-~
Sur mentary tary School rural
School
Camarines Labo East 3) Fundalo 3) Tulay na Lupa
Norte Elementary Elementary rural
School School
VI Iloilo San Enrique ) San Enri- 1) Gines & Imbang
: que Central Elementary School rural

School
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IMPACT CONTROL
REGION DIVISION DISTRICT SCHOOL SCHOOL RURAL/URBAN
Silay City Silay City 2) Capitan 2) E, Lopez
District III Ramon Elementary urban w/
Elementary School rural
School setting
VII Cebu City Labangon 1) Tisa Ele- 1) Tisa II
mentary Elementary urban
School
Cebu City Guadalupe 2) Banawa 2) OPRA Ele-
Elementary mentary urban
School School
Cebu City Mabolo 3) Bagong 3) Bagong
Buhay Lipupan
Elementary Elementary urban
School School
Lahug 4) Camputhaw 4) Lahug Ele-
Elementary gentary urban
School School
Pardo 5) Bulacao 5) Inayawan
Elcmentary Elementary urban
School School
VIII Leyte Bayabay 1) Esquina 1) Hipusnga
Edementary Elementary rural
Schoo) School
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REGION DIVISION DISTRICT IMFPACT CONTROL RURAL/URBAN
SCHOOL SCHOOL
Southern Maasin II 2) Ibarra Elemen- 2) Asuncion rural
Leyte tary School Elementary
School
Ormoc City Ormoc West 3) Liloan Elemen- 3) Curva Ele-
tary School mentary rural
School
IX Zamboanga Mercedes Culianan Elemen- Guiwan Elemen-
City District tary School tary School rural
X Cagayan de West Bulua Elementary Iponan Elemen-
Oro School tary School rural
X1 Davao Tagum Apakon Elemen- Bris Elementa-
North tary School ry School rural
XI1 Northern Kidapawan Amas Elementary Paco Elemen-
Cotabato Northern School tary School rural

District



SUMMARY OF THE REPORT

The second level seminar/workshop for IMPACT was addressed to the
assistant directors, chief of clementary education, the division
superintendents, and principals of schools to be tapped as sites
for the expanded try-out, The seminar-workshc~ had for its
objectives the oricentaticn of planncrs in the regions on the
major aspects of IMPACT, and subscquently, the preparation of a
detailed plan for the expanded try-out of the IMPACT delivery
system, As such, the principal output of the scminar/workshop

were the implementation plans of the 13 regions,

The major issues tackled and agrcements reached involved, (a)
comrltment to try-out the system in each of the regions, (b)
replication of the modules, (c) funding and logistics (i.e. tap-

ping local funds),

The common fecling among the group about commitment to the expan=
ded try-out was that the final decision as to try-out of the sys-
tem in their particular regions will be determined by the results
of thc acceptance campaign,  Only when the concept is accepted by
the community where the system will be trisd out can plans be
aeffected.  This is because the success of the project will be

largely determined by the participation of the community,

Initially, the participants voiced out the opinion that they per-
ceived no major difficulty in terms of preparing the plan for the
expanded try-out or for subsequently implementing such plans,

The only problem issuc to be faced, they agrecd, was the certain-

ty of funding.

EDPITAF madc¢ no commitment to funding since IMPACT is a project
of the Ministry of Education and Culture as pronounced by former

Minister Juan L, Manuel, and as such, responsibility for funding

(iv)



sources and logistics belongs to the regional offices of the MEC,
This includes the planning and implementation of the project to
assure that it will fit their respective regional development
plans. Director Ramento (NCR) announced that, ot best, EDPITAF
will be able to provide mimecopraphing machines, while the regions
must tap its own resources in cooperation with the communitics

where the try-out will occur.

Modifications offered by the participants centered on operations
of the system, like who will be tapped as Instructional Aides and
the like, Im regard to modules, the participants were under the
impression that they will no longer have to undergo the develop=-
ment stege that the silot projects underwent in the production of
modules, and that they will just have to translate from the origi-
nal version to their respective dinlects.  The participants from
Region IX, on the otherhand, suggested that their region must form
loenl resource units to duvelop their own indigenous modules
because the culture is Adiff.rent from that where the two pilot
projcets occur,  The reginmal plans show that commitment to the
completion »f the experiment until the Sixth year (since there are
six levels that the subject students will a5 threugh) is not
definite., On the otherhand, the rogions are attempting to Link
IMPACT with some interventions and cducatinnal strucctures exist-

in

)

As in the first scminar, it was agrecd that there will be no
honorarium or extra compensction nllowed for those who will be
involved in the expanded try-out outside of thelr regular compen-

sation as tcachers or supervisors,

No discussion occured as to plans for the third conference and

hence, no definite plans were formulated,

(v)



PART ONE4...s BACKGROUND

Sometime in April of 1976, EDPITAF, in the role of broker,
initiated discussiuns with the Regional Center of Educatinnal
Innovation (INNOTECH) and the Intcrnational Development Rescarch
Center (1DRC), Cannda, towards plans to elicit interest among
the MEC repisnal authoritics to try-out the IMPACT tcchnology

on an expan'le! scalc,

Project IMPACT is a developmental study of an alternative
delivery system for mass primary oducation that is purportedly
more economical, e¢fficicnt and effcctive than the existing
system of orimary - 'ycation in the Philippincs and those of
other developing countrics in Asia, It has been conceived and
developed by INNOTECH in response to oone of four priority
preblems identifict by the Southenst asian Ministers of Educe
ation Organizatiosn (SEAMEO) ns common to the rerion,  The
acronym stan's {or Instructional Hnnapement by Parents, Com-
munity an? Tinchers, Its main innovative core is the integra-
ted sct of instructionnl madules used in peer jsroup learning,
self-instruction, an! programmes’ instruction, Concomitantly,
the traditional role of the teacher has been transforme:d to
that of facilitator of Learning ant manager of o vast array of
material and human resources,  This altore! role allous the
instructional supcrvisor, the title that aceompanys the new
role, t> minister to three times more studeats than the tra-
ditional teacher rolc permits., This expanded scope of minis-
tration is what lariecly accounts for the 509 cut down on the
cost of primary cducation that an evaluntion of the 2ilot IMPACT
study in the Philizpincs hos showrn.

In the Philippines, the developmental study hns been
pilected in Napa, Ccbu and later expanded to Lapu-lapu City,

and Sapang Palny,



In 1978, James McMastcrs combleted o cost-=cffectivencess
study of Project IMUACT utilizing the results of a previous
cost-benefit analysis conductedd by Tereso Tullao and INNOTECH'S
study of achievement of IMPACT pupils.  All thése studics point
to the preater cfficicney nnd cffectivencss of the IMPACT Sys=
tem over the traditional system. There are of COUYSE s0me
reservations about the assumptions and results of the study but
there is a greater interest to ascertain the consistency of
initial results from 2 wider clientele, Mcanwhile, IDRC fuading
of the six-yenr developmental stuly ceaset at the cnd of 1979,
This was the status of the project when EDPITAF  entered the
picture in carly 1979, EDPITAF's intcrest in ‘roject IMPACT
has been os a promisingy alternative delivery system for mass pri-
nary wlucation by its being more cfficient and cost-cffectivencss
than the traditional system would permit a greater number of the
primary school-age population to receive the benefits of primary

cducation.

Project IMPACT may fit into the Program for Decentralized
Educational Development, the program framewsrk responding to the

dilemma of poverty in a nation and the vchicle for the sector

lending process being tried out the World Bank in the Philippines
to sct the tone for future Bank operations, specially in South-
cast Asia, Under the scctor lending process, some of the Bank
functions will be carric.) out by EDUITAF and the regions will as
part of the whole stratepy, assumc a more active role in the
identification and formulation of repional projects to address
their nceds ant! these projects will be proposced as the maiden
PRODED program which will provide the framework for asscssing the
merits and non-merits ~f the project, By introducing IMPACT to
the regional authoritics, the staye is set for its possible fund-
ing under PRODED and with that, farther insight into the suit-
ability of the IMPACT technology in the Philippine clementary

aducation,
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As o result of the mecting -mong IDRC, INNOTECH and EDPITAF,
a scrics of three seminar-workshops was planned for the three
levels in the repionnl hicrarchy that mus. pe oricnted about
IMPACT in order to initially Jdecicie upon, prepare the plans, and
eventually implement an expanded try-out of the IMPACT techno-

logy in the Philippines.,

The first seminzr-workshop aimed to bring togcther the
thirteen reyional directors towards a decision about a possible
expanded try-out of the IMPACT technology, Of the thirteen
regional directors invited, seven attended while four sent their
assistant r¢pional director in their steal, Region IX was not
represented,  *The principal output of the conference was the
decisinn to try-out the IMPACT technolory in the thirtecn
regions and the plans for the secon! and third levels of semi=
nar-workshops intended to draw up detailed plans of the expanded-

try-out and to orient the trainors, respectively,

The second seminar-workshop on IMI'ACT, this time addressed
to the regional planners was conducted in Cebu on July 17-20,
1979. Its principal output werc the regional plans for an

expanded try-out,

The following is a complete report on the proceedings

and output of the second seminar-workshop.

*During the scecond-level conference however, bbth Director Nassal
Alllan and Assistant Director Juanito Bruno were in attendance
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PART TWO,.,., SEMINAK PROCEEDINGS

Day 1,  July 17
Welcome, Keynote, Bricfing on IMPACT,
Questions an! Issucs Raised

Summery of Vroccecdings., Dr. aurclio Tiro, MEC Director for Region

VII welcomed the participants to the province of Cebu, site of the
first pilot study on IMPACT. Wclcome addresses were likewise
deliveresl by Cebu City Mayor Florentine Solon and Mr, Patrocinio
Gullas, Dr, Augusto L. Tenmatay, EDPITAF Exccutive Director
shared his thoughts ahout #ood innovation in a keynote address to
the seminar participants, The seminar proper began with a document=-
ary film on the development of IMPACT in Naga, Ccbu, providing the
participants with gencral perspective of the IMDACT technology and
system. The film served as springboard for the subsequent Jiscus=
sion by Dr. Rosetta Mante, Project Dircctor of the Naga sitec and
the questions and issues raicd and discussed for a further under=
standing of the various features of IMPACT and their effect on
learning, The aftcrnoon session focused more closely on the basic
processes and components of the IMPACT delivery system as well as
the major findings of an external cvaluation of Project IMPACT in
the three pilot sites = Naga, Lapu-Lapu City and Sapang Palay, The
results of a cost-effectivencss study of the IMPACT system were
discussed by Dr, Melba Tugade, Senior Evaluation Specialist at
INNOTECH who dwelt on findings on the cducational effectiveness of
the IMPACT system and bDr. Jose B, Socrates, Head of INNOTECH's
research division and over=all coordinator of the IMPACT develop=-
mental study, who dwelt on the comparative cost and efficiency of
the IMDPACT technology against traditional schools, On the other
hand,; to provide the participants with a cross-scction of the
IMPACT study in all three pilot sites, the project directors there
of werec a pooled resource for the discussion on programmed teach-
ing, peer-group learning curriculum development, and the roles of

the various teaching personnel such as the instructional supervisors,
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instructional aides, itinerant teachers, and.tutors, Following

these presentations, an open discussion cnsucd with the resource

persons answering the questions poscd by the participants and the

e

commenting on various ideas anl sugiestions on the possibilities
- 20 t

for replication based on their experiences in the pilot sites.

Welcome Remarks. Director Tiro the work to be Jdonc during the

seminar-workshop being the preparation of regional plans for an
expande! try-out of IMPACT which is expected to be launched in
schoolyear 1980-81, He also mentioned that a thir! scminar on

IMIPACT is forthcoming, this time a.ldresse! to the needs of those

o

1

who will be directly involve! in the implementation of the expanded
try-out. Finally, Dr. Tiro acknowlclped the cfforts of the Regional
Center for Edlucational Innovation (INNOTECH), the Intcrnational
Development and Rescnrch Center (IDRC) of Canada, and the Ministry
of Education an! Culturc, as the prime movers behind the Jevelopment
of the IMUACT tochnolopy and the plans for its expanded try-out,
Mayor S.lon spoke of the many innovative project undertaken in the
City of Cebu. He sail that the focus of thesc innovative efforts
was extenading the outrcach of basic lucational services, He also
advice? the participants not to flinch in the face of failures as
failures arc among; the inevitabilitics to be encountered in a
developmental study such as IMPACT. He also stressed the import-
ance of an understanding of the intentions and mechanics of a

piven project by those who will be directly involved as a nre-

requisite to its success.

Hipghlipghts of the Keynote Address by Dr, Auyusto L, Tonmatay,

EDPITAF Exccutive Dircctor, Dr. supusto L, Tenmatay sharcd his
taughts about the characteristics »f e lucational innovations, He
fescribesd five major characteristics of gho.l innovations, The first
four of which he said are posscsse! by Yroject IMPACT.  These

characteristics nrc:

(i) Basic Need = a project addresses itself to a basic need, In

order to fill this end, it requires working on existing resources,



both conventional and unconventional, Such will afford the
project to continue even if the oripinators fade from the

scenc,

(11) Adoptability to existing values, systems and traditions =
therc must be acceptance by the cenvironment. Many inno~

vations fail because they can not adopt to the environment.

(iii) High contact time - therc must be plenty of communication
between planners and implementors and all those involved,
Contact time being a very important consideration for learn-
ing, therc must always be high contact time between student
and matcrials, student and teachers, student and student,

and student and parents.,

(iv) Must have a carefully worked out plan for implementation and

must be supported by training program for implementors,

(v) Must be manaped in such a way that it will fit snugly into the
larger system - every local situation to in any other milieu,
a project is pronged to suffer unless it fits aptly into the

systoem,

He called upon the group to see to it that the IMPACT project can
augur well into the decentralized management of Innovations as the

delivery system,

Further, the Director cautioned the body to guard against the error
of emphasizing the cost-cffectiveness of the project at the espence
of morc important aspects - the educational and social objectives.,
He claimed that, for instance, to use the low budgeting level as

the standard of running the project is not a sound way of doing the
exercise, particularly if its aim is to help the poor. The poor can

not be properly helped if the patron is poor himsclf,

Finally, hc asked that a proper interldcking (not fusing) of the

project with the present system be made.



1.04 Questions and Issues Raiscd

(

Grading System. Onc of the questions raised concernc:d the

grading, system in IMPACT, It was cxplained to the parti=
cipants that although therce are no prades in IMPACT, there
is a criteria used for Jctermining at which point a pupil
may progress to the next level., This criteria is based or
mastery learnini;, There is ne fipure used but simply an
indication »f the number of modules fini thed by the student,
The levels (I-VI) are spoken of to facilitate reference to
the traditional system that where progress is determined

according to ones grade level,

Pupil transfer from IMPACT back to a conventional school in

the course of the experiment, The i-articipants anticipated

the casc whercin a chil! attending an IMPACT school, for one
reason »r another, decides to transfer to a conventional
school, It was cxj:lained to them that such cases have been
encountered in the pilot phase of the project and that this
has been the reason behind classifying students by levels, to
facilitate such a transfer by a scmblance of correspondence
with thc grade? system in conventional schools. Arrangements
has be¢n masde with authoritics concerned for such cases so
that a child wishing to transfer to a conventional school
will be credited with whatever level he was in the IMPACT

system,

iii) DPrimary schools as IMUZCT sites? Tapping primary schools as

IMPACT sitcs will put an unwanted limit on the supply for
programmed teachers since such offer only grades I-IV, Prog-
rammed teachers must come from level, IV, V, and VI to teach

these from levels I, II, and III,

(iv) Honoraria for Community membors? Soma participants offered!

that non-teaching member of the community who may be tapped

for IMPACT may request for nenumeration since their teaching-
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relate] activities may take them away from their income=
generating activities., The project director of the three
pilot sites obscrved that this had not been encountered the
past Jue perhaps to the cffective acceptance campaign which

convinced them of their contribution to their children.

Relocation of Tecachcrs, With the implementation of the

IMPACT system, there will be some excess teachers. The
relocation or transfer of these teachers can pose a problem

becausc of some administrative and lepal constraints.

Mrs, Lesmes Avena, the IMPACT Project Director of Sapang
Palay, explained the procedure she followed which led the
teachers themselves to each prepare a certification =¥ his/

her willingness to be relocated to another school.

Mrs, Avena sail that in the extension of the IMPACT System
in Sapang Palay to another school this year (1979-1980),
only a few teachers have been transferred since there are no
more IS Aides and so some teachers have to be assigned as

Assistant IS's (/ssistant Instructional Supervisors),

Mrs. Avena, however, recommends that, whenever feasible com-
munity members should be recruiteld as IS Aides since from
her expericence these IS /Aides make the best information and
publicity agents for the school an! they form strong links

between the school and the community,

Effect of Modules on tcacher's creativity. The reservatton

was expresscd about the possibility that the use of modules
might stultify the teachers' creativity as there might

develop too much dependence upon the systematic presentation
of the modules.  Dr. Mante responded to this point saying that
the new role of the teacher as manaper of learming resources
puts a grcater responsibility on the tcacher and as such
fosters greater creativity on her part on the various combi-

nations of these resources over and above those pre-set in the

moilules,



Do 2y July 1

Replication Procedures

2,01 The 8econd day of the seminar-workshop was devoted to discussions on

2,02

possible replication procedures that was expected to lead to the res~-
pective try-out plans of the individual regions. The discussions

will be divided into four sessions with each session focusing on a
specific topic. The first session began with the presentation by Dr,
Socrates ef the guidelines prepared by INNOTECH for preparing region~
al plans in an eoxpanded try-out, A copy of these guidelines was
previously furnished each participants, The sccond session touched

on possible campaign strategies and procedures in a community survey
of available resources - both human and material. The project direc-
tors of the three pilot sites were tapped as principal resource
persons for the second topic while Dr. Socrates dealt in the first,
The third session which began in the afternoon concerned the physical
and material rcquirements in an expanded try-out such as instructional
materials, equipment and facilities, Culling from thcir on the job
experiences, Dr, Mante, Mrs, Avena, and Mrs Rubi guided the discussion
to anticipated the requirements of an expanded try-out, The fourth
presentation involved administrative arrangements with some cmphasis
on personnel assignments, funding and the production and distribution
of the modules, This session was steered by MEC Regional Directors

Ramento, Tiro, and Sarmicnto,

The issues raised and agreements reached regarding replication

procedures arc presented below:

(i) Develop modules to suit culture and conditions in Mindanao regions,

Participants from the Mindanao regions questioned the suitability
of both the Cebu modules and its translation in the Sapang Palay
project., It was thcir opir’ . -<C Mindanao try-out should
include the development of modules petter suited to the culture
and conditions of their regions as well as the variety of their

ethnics groupings,
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(i1) It was agreed that the Luzon regions should adopt the Seopang Palay
modules which is bilingual., There was, however the question of the
suitability of the Ccbu modules to thosc Visayan regions who speak

dialects other than Ccbuano,

(iii) Preparation for che try-out. The pilot cxperiments required 2

years to preparc the materials and for the teachers to inter-
nalize the purpose of the system, as well as achieve on effective
acceptance campaigr in the community, In most cases in the expand-
ed try-out, there will be no nced to worry about the development
of modules as they have already been developed, What is left is
to reproduce these modules or undergo translation as in the case
of the Mindanno region and those non=-Cebuano Visayas regions of
course, there is thc orientation and training rcyuirement for the
teaching personnel which will be a necessary component of the
try-out, and an effective information/acceptance campaign, All in
all, a minimum lcad time of one year is necessary to carry out

these preparatory activities,

(iv) Start af Try-Out., In this regard, there was a move to postpone the

try~=out - SY 1981-1982 to afford enough time to carry out the
necessary preparations., It was, however, agreed that SY 1980-81

may be just right for some rcgions, notably the Luzon regions will
not nced to translatc since the Sapang Palay modules are already
aveilable and as much what is left is for an orientation and train-
ing of the teaching staff and the conduct of an cffective acceptance
campaign. Thercfore, the start of implementation will depend upon

the preparation to be undertaken by cach region,

(v) IMPACT and the MEC Bilinpualism Policy, The participants were

concerned about whother the preparation and development of the
IMPACT modules took into account the bilingualism policy of the
govermmint. They learned that the Sapang Palay modules did so
while the Cebu modules do not in the sensc that the modules are

in English cxcept for some examples in Cebuano.
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(vii)

(viii)

(ix)

LMPACT mo lul s and Textboosxs. In the expanded try-out, the MEC

textbooks may be utilized as resource books with the modules

taking the front seat as the principal learning material,

Staffing, It was agreed that the role of the project director
1s pivotal to the effective replication of the IMPACT techno=
logy. It is in this light that the participants saw the neced
to define the role of the project director in order to allow her
a certain degree of autonomy., In this connection, it was also
agreed that whatever staff are required in addition to those in

the pilot try-out will have to be ascertained according to need.

The participants expressed the neced to inspect more closely the
modules in order to give them a better idea about how to go
about the try-out, INNOTECH premised to furnish cach region
with a complite set as sample, The set of modules will have to

be picked especially at the INNOTECH office in Quezon City,

Funding., The need for external funding was a ubiquitous issue
~—L1ns

all throughout thc seminar, Director Ramento put the isse on
the surface for the participants to address with his remark that
the priority problem is financial in nature, Some participants
opined that althoush the discussions sought to answer how to
implement the try-out, there is really no definite commitment
from cither IDRC or EDPITAF to fund the production of modules

in the lcast. At this point, Mrs, Caridad A, Miranda made an
emphatic statement that EDPITAF cannot give assurance of funding,
She remarked that EDPITAF's initiation of a possible try-out of
IMPACT project was on account of Minister Manuel's instruction,
She recalled that in October 5, 1978 meeting with the Regional
Directors in Bacolod City, with the EDPITAF Execcutive Director,
present, Minister Manuel stated that those rcgions which feel
the need of a projcct like IMPACT should cmbark on an cxpanded
try-out. Mrs, Miranda thcrcfore impressed on the participants
that this (IMPACT) is a Ministry or MEC projcct, The regional

plans will be submittcd to the Budget Cormission and possibly



later with international funding institutions. She added that
meantime, "most crucial is the counterpart cffort from the
regional offices and prospective implementors of the expanded
try-out in terms of tapping their own resources, which is to be

considered a leadership challenge,"

Director Ramento agrced that there had indeed been no definite
comnitment re funding from either funding agencies but they
have certainly shown an interest, What is definite though is
INNOTECH's counterpart to provide technical assistance in the

try=-out,

Director Tiroc on his part noted that the discussions put more
attention to modules and not much on, say, instructional
supervisors. The problem of funding, he remarked further, may
be solved by loaking into our respective regional resources,
These resources are available and can be tapped, the question
- is to what extent they can be tapped., He noted that present
utilization of local board funds has been very limited, The
possible sources of funding aside from local school boards are:
(i) savings from division offices
(i1) provisions of such items as school supplies
and materials in the regional office budget;
and of course
(iii) MEC funding through EDPITAF from World Bank

Loans

Mrs. Avena corraborated the possibility of no systematic external
funding from her Sapang Pylay replication experience, She said
that no assistance was provided by INNOTECH and she is in fact
in the process of looking for funding for the extension of the

replication site in Sapang Palay,

Cost of Modules Production., Reclated to the issue on funding,

the participants also addressc' the problem of production costs.

The INNOTECH staff, advised thai any cost computations of modules
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production is better done on a regional level, There would be
about 8,000 stencils to produce in addition to charts, flash
cards and other devices to be prepared for cach group or
family. The leader's book ratio is 1:6, The same is true for
the post-tests, There sets of flash cards are also required

per group, 1:6 for modules level IV-VI, PT ratio could be 1:1.

The Cebu experience offered that it was cheaper to print the
modules, For example, the Cebu project had 1,500/per set of

modules printed.

Day 3, July 19
Observation of IMPACT Schools

The third day of the seminar was devoted to an observation of the
two pilot sites in Ccbu, In the morning, one group received a
genernl briefing at the Naga Central School. Therefrom, the party
proceed to shserve class.s in Nenla?, Pans'an, and Lutac. In these
three schools, the particijpants werc trcated with an actual feel of
the learning activities in IMPACT schools, They observed classes,
interviewed parents, tcachers and pupils alike, A second group
visited the Lapu-Lapu sites, Afterwards, the two group composed

notes on their obscrvation of IMPACT schools at work,



4,02
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Day 4, July 20
Presentation of Regional Plans,
Evaluation of Seminar, Closing Ccremonies

In the morning of the fourth day, the participants had the
opportunity to present their respective rcgional plans, EDPITAF
Assistant Executive Director, Mrs, Caridad Miranda, acted as

tiaster of Ceremonies for the closing day, Dr. Tugade made an in-
formal evaluation of the seminar as a wholc and shared her comments
on the plans previously submitted by some participants for review.
Finally, Dr, Socrates prescnted a scenario of post-seminar activie-
ties in preparation for the expanded try-out of the IMPACT system,
In the afternoon session, INNOTECH Director, Dr, Liceria B, Soriano
gave a brief inspirational talk followed by remarks from IDRC
representative Dr, Pedro Flores on his observations about the
seminar, Finally, closing remarks was delivered by the host-

Director, Dr, Aurclio Tiro,

Modifications in IMPACT, Dr., Melba Tugade, commenting on some of

the plans submitted by the INNOTZCH tcchnical staff for review,
said that the inclusion of statistical data on the prospective
try-out schools was a guod move because the practicality and
feastbility of the plans could be adequately assessed and improved
against the backdrop of such community and school profile, She
noted some variations from the design for the pilot study but
welcomed the same considering the developmental nature of Project
IMPACT. She, however, cautioned against major modifications in
the try-out, saying that the regions must take care that the

basic principle of the IMPACT system is maintained, otherwise, the
plans may no longer be an expanded try-out of IMPACT but on

experiment on a totally new system,

Importance of Fvaluation in the Try-Owt, Dr, Tugade added that

at this stage, it would be expecting too much to claim that IMPACT

schools would definitely basc better thin the conventional schools,



This is what the expanded try-out aims to explore more closely,
bhe explained that the purpose of the IMPACT exercise is to
determine the relative cffectiveness of the IMPACT system,
Implicit in this nced for a thorough evaluation hand-in-hand with
the cxpanded try-out, The evaluation, furthermore or side cffects
and subject them also to cvaluation, If the evaluation report
would report only the achievement aspects, the interpretation of

results may be mis-oriented,

4,04 The Seminar svaluated, Providing a rough assessment of the per-

formance on the second IHPACT seminar, Dr, Tugade remarked that
the Regional Directors madc good choices in the delegates they
scnt, She added that unlike most seminars, the participants

sustaincd a good attendance and concentration on the job before

them,

4,05 Additional comments on the rcgional plans presented were provided
by Dr, Socrates. He said that the plans generally demonstrated
involvement by all levels of supcrvision and management and that
this is good for the try-out. However, the involvement of parents
and community has not been clecarly defined in the plans, He point=-
ed out that the plans nced not limit the number of tcacher and IS

ntles to be identified, It is advisable to tap some tutors,

4,06, Scenario of Pase~Seminar Activitics, Dr, Socrates anticipating

the activities after the seminar gave the following scenario,

(i) Plans prepared during workshop shall be presented to respect-
ive Regionul Dircctors for approval comments; improvements,

(ii) In the meantime, participants have given EDPITAF and INNOTECH
some plans, INNOTECH studics plans and submits the same to

EDPITAF for proper action and information,

(iii) On the basis of final comments, revise plans and submit to
EDPITAF a copy



4,07

- 16 =

(iv) INNOTECH will prepare manuscript of the training materials
for the ISs and requested participants to pick up their
copies of —~odules atr INNOTECH,

(v) EDPITAF shall coordinate with INNOTECH and three-man commi-

tee to look for possible (sources of “funding)

(vi) After final choice of school and IS, you shall supply them

copies of the similar handouts and mterials

(vii) In the meantime, EDPITAF will give the necessary technical

assistance through communications

(viii) Training of IS as culminating activity of IMPACT can be
successfully undertaken towards the late part of the school

year,

Highlights of Dr. Pedro Flores' Remarks. Dr, Flores expressed

his appreciation on behalf of IDRC, to the staff members of
INNOTECH and EDPITAF for their role in the seminar., He also
acknowledged the lcadership provided by the committee of Regional
Directors and the Region VIT staff for the arrangements done in
the seminar. He said that IDRC responded to the invitation of

MEC to fund the series of scminars to disseminate the results and
experience of Project IMPACT because IDRC is convinced that a
rationale approach would be the best way of bringing the potentials
of IMPACT to thc attention of key cducators. Dr. Flores also
mentioned that in the last two years, the Philippine experiment
has captured the interest of other countries and international
donors such as Liberia where an IMPACT type experiment is now in
progress with USAID assistance as well as Malaysia and Jamaica
with IDRC funding. 1In addition, thc World Bank is presently look-
ing into the possibility of a similar experiment in Bangladesh,
Pakistan, and Papua New Guinia, Hc mentionced some examples of
research in cducation that IDRC has responded to, as part of a

larger mandate of research into development problems that also
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includes agriculture, food, nutrition, health, population, educ-
ation, urban and rural developemnt, Some of the examples in

education resaarch are as follows:

(i) rescarch project with Chile, Bolivia Columbia, and Argen-
tina which aims to develop an cffective model of pre=school
education for children from poor familics in order to narrow
down the academic and psychological gap between thesc child-
ren and their classmates from miffle and upper class familics

when they begin grade one,

(i1) evaluation of the many one classroom schools Egypt had sct
up during the five years in rcmotc and thinly-popula-
ted areas, This evaluation rescarch should help the Egypt=-
ian Ministry of Education decide about the type of one
classroom multi-grade school and what training should be
given to tcachers to cnable them to provide effective
education in remotc and poor villages, IMPACT, he said,

could be onc alternative.

(iii) an international study supported by several donors to
determine what is the threshold in primary education be-
yond which the literacy and numeracy skills gained by the
child will no longer be lost cven if he or she decides to
leave school. Is this threshold after grade four, after
grade five, or does it rcally take six ycars of primary
education to insure functional literacy? Our participa=-
tion in this international literacy rctention study is
done through a grant to EDPITAF to conduct the study in
the Philippines in cooperation with NETC.

Dr., Flores fore warned the participants that in this meeting, you had
your chance to ask questions. Your questions will most likely

be the same questions that will be posed before you two or

threce years after you shall have tried IMPACT in your schools,

Indeed, this expanded try-out makes you the second line of
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pioneers of IMPACT, Your IMPACT schools wvill be medels in

your region, These schools will be the center of attention the
talk of the region they will be visited by people from outside,
Visitors will roam around, obscrving, asking questions, You will
be competitors - for it is unavoidable that your performance will
be compared with thosec of other IMPACT schools, You will be
challenged to do your best because you will not want to be
labelled a failure,

He said that it is necessary to prepare and cquip oneself for
this new role, Onc thing that might be considered is built-in
research as an important component of the preparatory and imple-

mentation plans,

Further, he recalled that as expressed in one of the sessions,
an expanded try-out will cnable the accumulation of more cmpi-
rical evidence to indicate the efficacy of the IMPACT delivery
system, Again, the evidence of the system's further cefficacy

can only be scientifically shown through research evidence.

He said that IDRC support for Project IMPACT has come to a
closer and that the arc happy to see that the results of the
research are being seriously utilized to answer an important
development problem of the Philippines' the problem of primary
education, Like parents whosec chil”ren have now grown up and
are ready to be on their own, the IDRG will be proud and

smiling observer,
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almost common denominator amons the Project INPACT research

sitas i5 Lpd praesence of many-sido probleis due to almost unabated
Incieas., in primary schonl-apo population, Hence, lack of class=

rooms Lo tention ouc, has become a perennial nroblem which fo: cuite

a long time has bean wanting for a solution. Llost of the Cry=out

schools, however, do not comply with the comnonly nieseribed 3=hectare

AL

area o ensure space for the consiruction of mini-~centers and other

plizgical requirements of the progvem within tiie school comyounds,
logti ol involved in Project IHPACT are charvactor-
ized by low participation vates, low achievement levels, and high
drop~out wates, Althouph some comuunities have viabla economies and
thwus Tiave comprratively high pant icipation rates, they reflect low
suvvival rates, Whis comprises the conmon major reason Lo try-out

THPACT,

Persoinel deauirements

the staffiag requirsienis for fuplementing the IUPACT technology

txy-out have larpely been based on the

'8, Hovever, there has Dbeen an attempt

andl titles with existing personnel nat-

te This is found in Appendi: C. Apparent

more variad functions undei ILPACT
gteil,  There hag been no attempt in
rsent a scheme shoving howr such func-

peérsonnel sucli 25 in the sase of curri-

¢ Linpression that the porticipants
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