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Third Level Seminar-Workshop on the
 
Implementation of Project IMPACT
 

March-June, 1980
 

EXE'AUTIVE SUMMARY
 

Prepared by the IMPACT Project Staff, EDPITAF
 

August, 1980
 

1. 	Background. IMPACT is an acronym for Instructional Management
 

by Parents, Community and Teachers. This is an experimental
 

project for two regions as an alternative delivery system for
 

Upon 	instructions
elementary education initially funded by IDRC. 


frem the Ministry of Education and Culture, EDPITAF explored
 

an expanded try-out by other regions. Along
the 	possibility of 


this 	direction, a series of seminar-workshops was conducted, the
 

first of which was a national decision-making seminar held in
 

May 	1979 and participated in by the Minister of Education and MEC
 

Regional Directors. The second, a regional planning workshop, was
 

held.in July 1979 for MEC Regional and Assistant Regional Directors,
 

Planning Offiers, Chiefs of Elementary Education, Division Superin­

tendents and District Supervisors. Currently, a school-based in­

tensive implementation and training workshop for principals and
 

teachers who will be involved in the Project is being conducted on
 

a staggered basis depending nn the regional commitment, need, ability
 

and readiness to try-out the Project. As much as possible, local
 

or regional funds are used for this purpose.
 

2. 	Commitments to Six Regions. EDPITAF received several requests
 

from the regions for training on the implementation of IMPACT. Six
 

regions expressed willingness, and were found able to implement
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the project. EDPITAF, however, underscored that training will
 

provide
be extended to those regions which are in a position to 


local counterpart funds for the implementation of the Project.
 

Apart from providing funds for the third IMPACT conference,
 

EDPITAF, made a commitment to prowide one mimeographing machir,
 

for 	every participating IMPACT school for the production of the
 

modules and accompanying forms required in the IMPACT system.
 

Having sealed these aforementioned arrangements, EDPITAF carried
 

out 	training seminar in each of the six regions on a staggeeed
 

basis with the end-in-view of prowiding implementors with a solid
 

background on the IMPACT Project and their prospective roles in
 

its implementation. (Please see table 1).
 

The training did not center on theories behind the IMPACT concept.
 

Rather, it exposed Instructional Supervisors to a realistic and
 

profitable experience, through return demonstration a study-tour
 

of Sapang Palay Project IMPACT site was conducted. (Please see
 

table 2).
 

3. 	Who Were Involved? Since the workshop is now on its third level,
 

the participation of direct implementors of the Project was strictly
 

required. Hence elementary grades school teachers, who are pros­

pective ISs and therefore the focal implementors of the Project,
 

had to attend. Also in attendance were MEC officials (i.e. Assist­

ant Regional Directors, Superintendents, Assistant Superintendents,
 

Chiefs of Elementary Education Division, etc.), some parents,
 

barangay leaders, PTA officers and others (Please see table 3)
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4. 	Part I - Implementor's Training. The training program, which
 

was the same for all six regions, was conducted by the Sapang
 

Palay staff headed by the Project Director, Mrs. Lesmes Avena.
 

The trainors shared their experiences, problems and frustrations
 

encountered in the course of project implementation. The trainees
 

learned the various learning modes and techniques applied in the
 

IMPACT system. The trainors demonstrated these techniques and
 

the trainees, in turn, returned the demonstration. (Please see
 

sample of Program of Activities).
 

As a climax to the demonstration, the seminar participants
 

successfully presented a class of about 80 pupils under one IS,
 

with ali the six levels under their programmed teachers and peer
 

leaders.
 

5. 	Part II - Actual Observation of Sapang Palay IMPACT Site. As of
 

this writing, the seminar-workshop participants from the different
 

regions are still undergoing their practical training. With this
 

three-month (July-Sept.) observation study-tour, the teachers are
 

becoming more committed and more convinced that IMPACT is an effect­

ive and economical alternative delivery system.
 

6. 	Status as of August, 1980. Project IMPACT atthis stage is showing
 

promise of success. This could be attributed to the initiative of
 

the regional leaders in implementing the Project even without external
 

funding. Through the resourcefulness ot the leaders, they were able
 

to tap local sources of funds which will be used for the reproduction
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of 	modules. Notwithstanding the problems encountered by the six
 

regions by the six regions in the course of the implementation of
 

the Project, the enthusiasm of the ISs does not seem to be shaken
 

the least. Perhaps, this is because the encouraging results of
 

Project IMPACT are evident, viz: (i) correct discipline is manifest­

ed by the IMPACT pupil; (2) the IMPACT exhibits the expected level
 

of ability to teach and to read; (3) classrooms and learning
 

kiosks are utilized to a maximum; and (4) the ISs have proven to
 

be efficient both as teachers and as managers.
 

To date, the regions have made initial plans for replicate sites.
 

For instance, in Region IV (Cavite) which is a relocation area,
 

enrolment is rapidly increasing. Thus, if IMPACT proves to be
 

successful, the Project will definitely be replicated.
 

As constantly observed in all regions, a strong local leadership
 

is vital to the success of IMPACT. This should be a very interest­

ing area for research.
 

7. 	Decisions and Other Akreements. Project IMPACT, being concerned
 

with elementary education, properly belongs to the MEC's Bureau
 

of Elementary Education. In this connection, initial arrangements
 

have been made for the eventual transfer of the Project to BEE.
 

As revealed in the regional development plans, the Project will be
 

included as a component of the proposed Seventh IBRD Education
 

Project. EDPITAF's role will be to extend technical assistance in
 

the development of a research design.
 



Table I
 

Staggered Schedule of the Third Seminar-Workshop on the
 
Implementation of Project IMPACT, March-June '80
 

REGIONS PATE 


1. I & V March 3-7, 1980 


2. IX April 21-25, 1980 


3. V May 5-9, 1980 


4. IV May 19-23, 1980 


5. III May 28-31, 1980 


6. XI June 2-6, 1980 


VENUE
 

Sapang Palay, Bulacan
 

Hiyas ng Bulacan Convention Center
 
Malolos, Bulacan
 

Topas Elementary School, Nabua,
 
Camarines Sur
 

Pasmarifas Bagong Bayan Elementary
 
School, Dasmarifias, Cavite
 

Bagong Buhay Area F Elem. School,
 
Sapang Palay, Bulacan
 

Rizal Elementary School, Tagum,
 
Davao del Norte
 



Table 2 

Staggered Schedule on Three-Month Actual
 
Observation of Sapang Palay P.:oject
 

IMPACT Site 

Purpose of Visit Participants Date Means of Transp.
 

1. 	To obse'r°I[e. how Regions... July Plane/Boat/Bus
 
the school gives
 
out tests to pupils
 
and records the
 
results
 

2. 	To observe the uti- Regions... August - do­
lization of the 
performance modules 
(resource persons, 
practical arts) 

3. 	To observe how Regions... September do -

Sapang Palay under­
takes the summative 
evaluation (tutor­
ship, corrective and
 
remedial teaching,
 
parent dialogue
 



THIRD CONFERENCE ON THE IMPLEMENTATION OF PROJECT IMPACT
 
March - June, 1980
 
Table 3
 

I. Program of Activities (Please see attached schedule)
 

II. List 	of Trainors
 

NAME 

1. Mrs. Lesmes Avena 


2. Miss.Flordeliza 

Avancefia 


3. Miss Rosalinda del 

Rosario 


4. Mr. Troadio Robes 


5. Miss Ma. Teresa Cruz 


6. Miss Marciana 

Pagtalunan 


7. Miss Elvie Villano 


8. Mrs. Caridad Miranda 


9. Miss Victoria Mitra 

10. Miss Nenita Tiangco 


OFFICE/DESIGNATION
 
Bagong Buhay Area E Elem. School-Project
 

Director/District Supervisor
 
Bagong Buhay Area F Elem. School-Instruction­

al Systems Coordinator/Principal
 
Bagong Buhay Area D Elem. School-Instruction­

al Systems Coordinator/Principal
 
Bagong Buhay Area E Elem. School-Chief
 

Subj. Matter Specialist/Principal
 
Bagong Buhay Area E Elem. School-Subj.
 

Matter Specialist/English Teacher
 
Bagong Buhay Area F Elem. School-Instruction­

al Supervisor/Grade School Teacher
 
Bagong Buhay Area F Flem. School-Instruction­

al Supervisor/Grade School Teachor
 
EDPITAF-Assistant Executive Director/
 

Project IMPACT Coordinator
 
EDPITAF-Project Assistant
 
EDPITAF-Project Assistant
 

III.Participating Regions and Their Respective IMPACT Schocls
 

REGIONS 

1. 	 I 

2. III 


3. IV 


4. 	 V 


5. IX 


6. XI 


IV. 	List of Officials Involved
 

REGIONS 

I. IV 


IMPACT Schools
 
Sanlicob Elem. School, Bacnotan, La Union
 
Bagong Buhay Area D Elem. School (Replication
 

site), Sapang Palay, Bulacan
 
Dasmarifias Bagong Bayan Elem. School
 

Area A-1, Dasmarifias, Cavite
 
Fundado Elem. School, Camarines Sur
 
Lower Malabog Elem. School, Daraga North,
 

Albay
 
Culianan Elem. School, Mercedes, Zamb6anga
 

City
 
Apokon, Elem. School, Tagum, Davao del Norte
 
15 Laac Community Schools, Tagum, Davao cel
 

Norte
 

NAME/DESIGNATION
 
Loreto G. 	Riego de Dios, Supt., Cavite
 
Narciso Guevarra, Municipal Mayor, Dasmarifias
 

Cavite
 
Recto Cantimuan, Vice Mayor, Dasmarifias,
 

Cavite
 
Angelita Cruz, Gen. Educ. Supervisor II, R IV
 



Dr. Jose Socrates, Head, Research
 
Division, INNOTECH
 

Visitacion Sacro, Chief Elem. Educ.
 
Div., R IV
 

Nadina Barzaga, Dean, Gen, Emilio
 
Aguinaldo College
 

2. V 
 Paz Pandes, Principal II, Camarines Sur
 
Floria Obrero, Principal I, Camarines Sur
 
Macaria Francia, Principal I, Camarines Sur
 
Estelita Detal, Principal I, Camarines Sur
 
Dolores Fajardo, Principal I, Camarines Sur
 
Amparo Bornas, Head Teacher, Camarines Sur
 
Francisca Sedefo, Head Teacher, Camarines Sur
 
Carlos Llorin, Principal, Camarines Sur
 
Sulpicio Esmabe, Head Teacher, Camarines Sur
 
Damian de los Santos, Head Teacher, Cam. Sur
 
Lydia Penetrante, Head Teacher, Cam. Sur
 
Hospicia Lamado, Teacher-In-Charge, Cam. Sur
 
Gertrudes Hugo, Teacher-In-Charge, Cam. Sur
 
Rosario Acompa~ado, Elem. Grades Teacher
 
Virginia Dayupay, Elem. Grades Teacher
 
Caridad Vergara, Elem. Grades Teacher
 
Elisa Leonidad, Elem. Grades Teacher
 
Justina Escolano, Elem. Grades Teacher
 
Eusebia Tominio, Elem. Grades Teacher
 
Milagros Sotto, Elem. Grades Teacher
 
Salem Almazan, Elem. Grades Teacher
 

Dominador Rafieses, Asst. Regional Director,
 
RV
 

Federico Burgos, Supt., Camarines Sur
 
Rizalina Saguido, Asst. Supt., Albay
 
Nena Perfecto, Asst. Aupt., Iriga City


3. IX 
 Dra. Lourdes Sebastian, Asst. Supt., Zambcanga
 
City
 

Amnparo Dayot, Chief Elem. Educ. Div., 
R IX
 
4. XI Evangeline Angeles, Chief Elem. Educ. Div., 
R XI
 

Restit~ito Viloria, Supt., Tagum, Davno del Norte
 
Eulalia Basafes, Asst. Supt., Tagum, Davao
 

del Norte
 
Enriqueta Decena, Division Coordinator,
 

Davao del Norte
 
Francisca Hernaez, GES I, Davao del Nocte
 
Aida Barrida, GES I, Davao del Norte
 
Erlinda Loria, GES I, Davao del Norte
 
Pedro Tomas, Supervisor, Private School Area,
 

Davao del Norte
 

V. List of Trainees Involved in Project IMPACT Implementation
 

REGIONS NAME/DESIGNATION

1. III 
 Instruction Supervisors (substitutes):
 

Belen Diola
 
Fe Avenis
 
Emilia Cabaccang
 



IV 

Candelaria Duefias
 
Consuelo Mendoza
 
Cornelia Cabrera
 
Wenona Padasas
 
Eustaquia Soriano
 
Eufrosina Quimbe
 
Zoslma Benedicto
 

Benilda Giilalas
 
Irene do la Cruz
 
Milagros Ruba
 
Laura Hubilla
 
Delia del Rosario
 
Milagros Santos
 
Lucila de Guzman
 
Felicisrma Arce
 
Leticia Valdopiera
 
Cristeta Pecson
 
Emerlita Coronel
 
Zenaida Ramos
 
Susan Robes
 
Carmenia Cristobal
 
Rosita Siapno
 
Florcepida Bareo
 
Leticia Donor
 
Nida Espayos
 
Leoncia Diaz
 
Jaime Buenaventura
 
Valentin de Leon
 
Arturo Reyes
 
Eliseo Juan
 
Mario Bareo
 
Manuel Reyes
 

Lenora Ignaqio~ilroject Director/District
 

Supervisor
 
Emelina Ramirez, Instructional Systems
 

Coordinator/Principal
 

Instructional Supervisors:
 
Eusebia Nalipay
 
Jocelyn Alon
 

Beatriz Principe
 
Fe Nicart
 
Erlinda Carranza
 

Noemi Davey
 
Julita Erpelo
 
Corazon Alcantara
 
Corazon de Guzman
 
Corazon Mendoza
 
Be]en Lumubos
 
Purisima Felicitas
 

Catalina Banico
 
Ermelinda de la Crjz
 
Estrella Roquesa
 

Teresita Sual
 
Josefina Moscosa
 
Florentina Tadlas
 



Aida Cortez
 
Elena Trinio
 
Rebecca Nufiez
 
Amelia Pegollo
 
Perlita Capupis
 
Rosalina Herrera
 
Amorlita Loyola
 
Nolita Candado 
Nora Kho
 
Linda Moscosa
 
Ester Sarroca
 
Luz Paltado
 
Teresita Ambagan
 
Eulalia Ilano
 

Francisca Clean
 
Angelita Emelo
 
Eugelisa del Rosario
 
Azucena Chua
 
Rosita Penuz
 
Marcelina Leona
 
Celia Ayon
 
Concepcion Erni
 

3. 	 V Leonardo Reantaso, Project Director/District
 
Supervisor, Albay
 

Pedro Zamora, Instvuctional Systems
 
Coordinator/Principal, Albay
 

Pedro Racoma, Project Director/District
 
Supervisor, Camarines Norte
 

Gerardo Espafiol, Instructional Systems
 
Coordinator/Principal, Camarines Norte
 

Sebastian Claveria, Project Director/District
 
Supervisor, Camarines Sur
 

Patricia Barrio, Instructional Systems
 
Coordinator/Principal, Camarines Sur
 

Instructional Supervisors, Cam. Sur:
 
Herminia Llorin
 
Leonor Dollano
 
Virginia Oliva
 
Prima Barela
 

Astincion Fortuno
 
Francisco Llorin
 

Ester Obrero, Itinerant Teacher, Cam. Sur
 
Lilia Cereno, IT
 
Natividad Rcgaladb, IT
 
Antonina Figuracion, IT
 
Soledad Medrano, IS Aide
 
Fe Llorin, IS Aide
 
Josefina Los Bafios, Subj. Matter Specialist
 
Elena Florcce, s1S
 
Aurora Carpio, SMS
 
Fidencio Jornales, Illustrator
 
Generoso Rull., Illustrator
 

Nicomedes Florida, Tllustrator
 



IX 


XI 


Pilar Furnandez, Project Director/District 
Supervisor, Z'inmboanga City 

Pilar Perez, Instructional Systems 
Coordinator/Principal 

Instructional Supervisors: 
Josefina Lacastesantos 
Edith Toribio 
Georgia Mendoza 
Melania Francisco 
Adelberta Rodriguez 
Filomena Marquez 
Angelina Marcos 

Bienvenido Albaro, Illustrator 
Basilisa Zamora, Project Director/District 

Supervisor, Tagum, Davao del Norte 
Gertrudes Guile, Instructional Systems 

Coordinator/Principal, Tagum, Davao del Norte 
Instructional Supervisors, Tagum, Davao del 
Norte: 

Teresita Espina 
Ana Paiiares 
Natividad Napoles 
Felicitas Ramos
 
Luz Torres
 
Rodolfo Matutino
 
Filomena Nasol.
 
Priscilla Villanueva
 

Sr. Elena Nubla, Project Director/Directress,
 
Laac.Davao del Norte
 

Sr. Consuelo Chiudian, Staff, Laac Davao del
 
Norte
 

Instructional Supervisors, Laac Davao del Norte
 
Purificacion Trinidad, Educ. Consultant of
 

Kibaguio
 
Shirley Mijares, Head Teacher' Ampawid
 
Ana Julieta Punzalan, Head Teacher, Puyo
 
Eliza de Luna, Head Teacher, Macopa
 
Zenaida del Rosario, Head Teacher, Bugdangan
 
Susana Merka, Field Supervisor
 
Estrellita Parcon, Head Teacher, Lubho
 
Florentino Millana, Head Teacher, San Isidro
 
Corazon Tuballa, Head Teacher, Andap
 
Consorcia Narcelo, Head Teacher, Sto. Nifo
 
Visitacion Muya, Field Supervisor
 
Virginia Lamadora, Team Leader
 
Lydia Romanillos, Head Teacher, San Isidro
 
Magdalena Manganaan, Head Teacher, Bagong
 

Silang
 
Ninfa Delgado, Head Teacher, Bullocan
 
Rita D. Carton, Head Teacher, Nanisugan
 



MONDAY TUESDAY : WEDNESDAY THURSDAY : FRIDAY
 

N O 0 N B R E A K
 

5. Survey of Community :6. Roles and Role • 5. Continuation of Lec-: 4. Continuation of Lec-

Hesources Expectations : ture-Demonstration .: ture-Demonstration of 

-Miss Rosalinda Hi.del -Mrs. Lesmes S. Avena of Programmed Teach-: Programmed icachingp 5. Closing 

Rosario " ing Techniques Techniques 

Subject Hatter :7. Evaluation/Remediation: -Iiss Rosalinda H. : -Miss Rosalinda H. Program 

Specialist & ISC and Appraisal of IS's del Rosario : del Rosario 

BBD Learning Center : Performance 
-Troadio P. Robes 

: -Miss Mercy Paptalu-: 
nan, I.S. 

-Miss Mercy Pagtalu­
nan, i.S. 

6. Settinp Up the Community 
Learning Center 
-Miss Flordcliza B. Avancefa,: 
ISC of B. B,:hay F Lrsrning 
Cun t. r 

COFFEE BREAK
 

7. 	 Workshop - :B. Workshop - 6. Continuation of 5. Continuation of 

Return Demonstration: Return Demonstration 

a. 	Preparing a draft on : a. Making Plans of : of Programmed Teach-: of Programmed Teach-

Information and Acceptance: Pupilh' Grouping ing Techniques : ing Techniques 

Strategies : b. Mikitng Tentative : -The Participants : -The Participants 

b. Makinz Plan of : Class Schedule
 

Community Learning
 

Center 

NCTE: Open forum follows immediately after the discussion of each topic. 



THIRD CONFERENCE ON THE IMPLL.IENTATION OF PROJECT IMPACT
 

May 5 - 9, 1980 

PROGRAM OF ACTIVITIES 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

Op(ning Progrtm :1. Sharing Period :1. Sharing Period :1. Sharing Period :1. Sharing Period 

7. uripntation of the :2. Grouping Pupils :2. Demonstration on How :2. Continuation of :2. Lecture-Demnstration 
Corference Proceedings and Scheduling to Orient PT's Lecture-Demonstration of Transition Learnin: 

-it.Troadio P. Robs : -Miss Flordeliza B. : -1iss Flordeliza B. of Programmed Teachin : ind Peer Group Learning 
Chief Subject Hatter : Avancefa Avnc fin Techniques : Tectniques 

SpEcir~istC :. -Miss Maria Teresa Cruz: -miss Rosalinda H. del 

S. Paiay IMPACT :3. Learning Modes and :3. Lectuve-Dmonstration: -Miss Elvirn Villann Rosario 
: Techniques : of Progranned Teach- : : - Miss Elvira Villano 
: -Hiss Rosalinda IH.del: in. Techniques 

* Rosario : -Miss Maria Teresa 

Cruz 
-Miss Elvira Villano 

Inst. Supervisor 
S. Palay IMPACT 

CIO F F E E B R E A K 

3. Ovcrview of Project :4. Management Forms :4. Return Demonstration : 3. Continuation of :3. Return Demonstration of 

Il.IACT . -Hiss Maria Teresa : of Programmed Teach- : Return Demonstration : Transition Learning 

-Fr. Jose B. Socrates : Cruz : ing Techniques : of Programmed Teach- : and Peer Group Learning 

Head, Research Div. : Subject Matter : -The Participants : ing Techniques : Techniques 

IlIOTECH . Specialist -The Participants : -The Participants 

S. Palay IMPACT 
4. Information and 

Acceptance Strategies; :5. Orientation on the 

Adninistrative Set-Up : Uses of Modules and . :4. Brainstorming 

-Mrs. Lesmes S. Avena : Accompanying . : Session (for possible 
Project Director : Materials : problems/solutions) 

S. Palay IMPACT : -Troadio P. Robes 



THIRD CONFEP:2flE FOR THE. EXPANDED 
TRY-OUT OF PAiOJ.CT IMPACT 

ILOCOS AND "1COLI REGION I .ED REGION V 

March 3-7, 1980 
Bagong Buh,-y Elementary School 
Area F, Sipnng Kalay, Bulncan 

Preparcd by:
 

The IMlV"ACT Projv-L Stiff, NDPIT'hF 
Minis try of Educption .nd Culture 

jnuary 1981 

http:PAiOJ.CT


Third Conference on the Implementation 
of Project IMPACT for the Ilocos and Bicol Groups 

Region I and Region V 

March 3 - 7, 1980
 
Bagong Buhay F, Learning Center
 

Sapang Palay, Bulacr'.n 

Prepared by: Sapang Palny 
IMPiLCT Project Staff 

March 3, 1980 
First Day
 

To make oneself ready for the a.:panded try-out of a new educational scheme 

to the proposed IMPACT schools, a seminar-workshop was conducted for those 

who wanted to take part in the. Project. The seminar-workshon was held 

from March 3 to March 7, 1980 at Bagon,7 Buhay F Learning Center. Teachers 

and administrators from Cainn-rines Norte, Albay, and La Union attended 

the seminar-workshop, The groups were headed by their proposed Project 

Director and Instructional Systems Coordinntor and also Dr. Rizalina 

Saquido, the Assistant Superintendent of Albay. The following were the 

highlights of the d(Iy-to-day activities: 

i. 	 The seminar-workshop started with an opening program. 

a. Welcome Address of Mrs. Lesmes Avena, the Project Director of 

of Sapang 1Palay Project IMPACT accomodating the participants 

from the three divisions. 

b. 	 Presentation of delegates was ('one by Miss Rosalinda H. del 

Rosario, ISC of Bogon, Buhay D Learning Center. 



c. 	 A keynote address was ulelivercd by Dr. Jose B. Socrates. He 

made mention that everyone must have sincCre dedication anl 

effort to face the given task. A topic was read by him on 

Concomitant Learnin, in IMPLACT. Ho elaborated that IMPACT claims 

that pupils develop 1-reater responsibility or at least they have 

better self-learnin, skills. They are more sociable, they become
 

good 	 readers and are more realible. 

d. 	 The inspiring talk of Mr. -;hacon Guevara dealt on frus­

tration and successes in the try-out of a new educational system. 

He told the participants that in order to succeed and make con­

tributions to our education, everyone should have the willingness 

to changc and to hurllc any obstacle that will be met. 

e. A bricf orientation on seminar procedure by Mr. Troadio P. Robes, 

Chief Subject >lntter Specialist. 

2. 	 After the openin:, prorar, a lecture on the Overview of Project IMPACT 

by Dr. Jose 13. Socrates was scheduled. Instead of a lecture on the 

topic, he made it a ,,oint to ask questions to the ,p.articipnts, 

Thesc were soma, )f the qplc.stions asked. 

- iL professional teacher has 'one through a study of child psychology. 

How can a pro!'rammecd teacher without any formal training in child 

psycholog-y, effectively ,Ieal with children? 

-	 In the absence of a rcgular teachcr, how can modular learning 

develop critical thinkin;? 

- Does not IMP ACT system encourage absenteeism? 

- Does not the concept )f individual pacinvg under IMPACT complicate 

or make difficult the transfer of pup-ils?
 

- How can the parents he expcctcd ti assist the children in
 

learnin, throug,,h modulCs when may of them are illiterates? 



3. 	 The next discussion centered on Informition and Acceptance Strategies; 

Administrative Set-up by Mrs. Lesmcs S. Avena. In the afternoon, 

Miss Rosalind, H. del Rosario discussWd Survey of Community Resources.
 

She presented to the participants a copy of the survey to be used
 

in determining the human, material nn" institutional resources of the
 

community. Miss Floredeliza Avanceha lectured on Setting Up the
 

Community Lcarnin;; Center. A question was raised from one of the
 

participants - H w can IMPACT be economical when there are kiosks to
 

be built and many structures to be constructed? Dr. Socrates enlightened 

up this matter by comparing the cost of the kiosks and the salary of 

teachers that will be saved. Before the first day seminar-workshop
 

was adjourned, the participants were groupe, into three and were re­

quired to prepare a draft on their acceptance strategies, ,raft of 

survey form of their comnunity resources and make plans of their 

community learning center.
 



March 4, 1980
 
Second Day
 

The second day of the training propram was started with a sharing period. 

Heads of delegations rend their plans and presented to the group the draft 

of their survey form of their community resources nnd plans of their commu­

nity learninn center. This was followed by Miss ,vancei's ].ecture on
 

Grouping Pupils and Scheduling. After the lecture, Dr. Snquido inquired
 

on how IM;ACT pupils are ,"-,pe and the basis for their grouping. Miss 

Avancena expoune, an! cite! L, the ,roup the experiences she nained 

regarding, the ,rouping f pupils during the first year of the experimental 

project. Miss Ma. Teresa Cruz talked on the different management forms 

used by the IS's for recorl kecping purposes. nsthur information was 

added by Miss Avancefia in m.king their reports on promotions. Copies of 

the different management forms were distributed to unch participants 

after the lecture. Handouts were also ,iven to the participants for 

further inforntion on the IMPnCT mann.'cment system. In the afternoon, 

Mr. Troadio P. Robes acted as lecturer ona A.scussion lender. Orientation 

on the Uses of Modules nd Occompanying Matrials ws the topic discussed 

by him. The next discussion centered on the Role and Aol Expectations 

by Mrs. Avena. In the late afternoon, the participants were asked to 

make plans in groupin.' pupils an! a tentative class schedule for their 

proposed IMPA\CT school. 



March 5, 1980
 
Third Day
 

The third day of the seminar-workshop was opened with a short program
 

prepared and prcsentod by the La Union delention. A song was rendered 

by the group and a coMe'dy skit was plnycd. Every member of the group 

took part in the proram. The followinl acLcd as the discussants for 

the day: Mr. Robes discussed Evluation/Remeiation an Appraisal of 

the IS Performance. Miss del Rosario discussed the Lernin Modes and 

Techniques while Miss Cruz lecture! on the lifferent Provramme1 Teaching 

Techniques. Aftcr Mr. Robcs. lecturc, a question was asked by Mr. Pru­

dencio Zamora - Does a chilO nced to get 100% success in the post test 

before he is ,;iven th. next module? Hr. Robes ,ave him a yes answer 

and followed it with an axlanr'tion that the formative tests given after 

each lesson in the module, the child could master a module and possibly 

could get 100% success in the post tests. Another question was referred 

to him regardin', the usc of the Performanco Apraisal System (PAS) -

Is it mandatory that the pcrformonce of the IS be evalunted by usig the 

PAS? Since the PiLS is new, Mr. Zamorn suni'cstcd to use the conventional 

system of rating -nO acquoint first the teachers in PAS before evaluating 

them in this new system. Mrs. Aven tol thn group that everyone must 

try to study this new ;stem of ratin, so thnt they will learn. The flo 

followin, prosrarnmmd tQechin,, techniques were discussed on this day: 

1. SI' - (Simple Item Pro ram) 

2. SliVG - (Simple Item nro!,ram for Groups) 

3. RIF (Continuous Text) - (Readin, Item Program - Continuous Text) 



4. WSPG - (Woid Sounding Pro'ram 	 for Groups) 

5. RIPG - (Reading Item Proram for Groups) 

6. 	 RIUG (Continuous Text) - (RcadinK' Item Program for Groups -
Continuous Text) 

7. RIP - (Rendiny Item Program) 

For each pro;.rvm, descriptions and explanations were provided by Miss Cruz. 

A demonstration by the Sapan Palay IS's fnlnwed. The participants were 

then ; r-uped into 6-8 ncmbers for return-dcmonstratians. The return­

demonstrations ,.vc each the chance to act as Programmed 

Teachers for every item .ro.ram.. Discussions and clarifications followed 

each return-demonstration. 



March 6, 1980
 
Fourth Day
 

In the morning, the participants were entertained with a short program
 

prepared by the Camarincs Norte dele ation. Then a field trip was con­

ducted to the twa IMPACT sites (B. Buhay F Learning Center and Bnyong• 

Buhay D Learning Center), t a contr,)llCd sch,,l (Baonn uhay C Elementary 

School), to Ba;ong Buhay E Elementary School, where modules "re produced 

then to San Jose del Monte Central School nnd fin.lly tc;Grotto. Every­

body enjoyel the trip although they were tired. In the afternoon, the 

lecture-demonstration on the following programmed teachinz techniques was 

continuecd by Miss Cruz:
 

1. CI' - (Comprehension Item Program)
 

2. CIPG - (Comprehension Item Program for Groups)
 

3. RGP - (Review Game Vrornm) 

4. RP - (Rounds vro'rran) 

5. GTP - (Group Tuaching Prornm) 

6. Chain Progrom for eroblo Solving
 

7. WP - (Writinn Prgram)
 

The usual pattern of lccture-demonstration-raturn-dcmonstration-discussion
 

was followed. At that very moment, the EDVIThF personnel arrived headed
 

by Mrs. Caridad Miranda, EDITF Asst. Executive Director. She had '' 

short talk for the Oc lrantes who showed much inturast in adoptin:t IMOACT 

to their places and there was an u.tripht don-tin of nne mimeo machine 

(for each &plen'ation) for the IH'ICT expandcd try-out. 



March 7, 1980 

Fifth Day
 

The last day of the trainin, proqram startedl with musical numbers prepared 

by thc Albay del ,ation led by Mr. Leonardo Reantaso, the Singing District 

Supervisor of AlbLy. Discussions on Transition Leorning and Peer Group 

Learninn followcd immieliately. Dcscriptions an! exj lInotions for Transition 

Learning and Peer Grou" Le-'rning weru providecd by Miss del Rns, rio, A 

demonstration by the IS's f-,llowed. The pprticipants were grouped for return­

demonstrations, A toic was lecturud by Mr. Milaoros C. 1ecson on deter­

mining the reading levels of ;upils with the use of the readinErmnterial 

called ISP ( Individualized Redin, Skills Orvfrim). She discussed the 

different phases on how to ndminister the IRSW maturi.l, how b administer 

the oral reading test and the grnphin, of the individual's progress chart. 

In the afternoon was the brAinstorinK, session. The time was devoted to 

a discussion of possible probhms and thc ir silutions which might be en­

countered in roYarammad Tnchin Oc-r Group LearninK ond Transition Learning. 

A closing; program ended the five-dy seminar-workshop. Impressions were 

given by the head of each dele:,'tion and certificates were awareld by Mr. 

Simeon L. Guevnra. 
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1.1. 	 Welcome and Introduction of Participants. The objective of the
 

conference was to orient participants on the IMPACT Delivery
 

System and to train key implementors of the IMPACT try-out in the
 

Western Mindanao region.
 

The conference opened with the national anthem, followed by
 

welcome remarks from the MEC Superintendent of Bulacan, Mrs.
 

Lirio Ruiz. A musical rendition was thereafter performed by
 

the Tikay Elementary School Anklong Ensemble.
 

By way of a mutual introduction, Dr, Lourdes Sebastian, Project
 

Coordinator of the Western Mindanao delegation, introduced the
 

individual members of her team (see list of participatts), headed
 

by the Regional Elementary Education Chief, Mrs. Dayot. In turn,
 

Mrs. 	Avena introduced the members of her team of trainors from
 

Sapang Palay (see list of trainors). Special mention was made
 

of the participants of Dr. Jose B. Socrates, head of INNOTECH's
 

Research Division, who was supporting the Sapang Palay team during
 

the most difficult phase of the Project, the EDPITAF team headed 

by Asst. Executive Director, Mrs. Caridad A, Miranda for the
 

assistance extended by the agency in funding the training conference,
 

and Mrs. Lirio Ruiz for the support she has been giving her district.
 



FOREWORD
 

Recent changes in the MEC Central management affected the original
 

schedule and proceedings mapped out for the 
third conference on
 

IMPACT for the in-depth orientation of implementors of the try-out
 

schools previously identified. The resulting modifications involved
 

the staggered schedule of training on a regional basis. The following 

report covers only the conference for .Western Mindanao implementors.
 

As such, it is 
not a complete report in itself but will eventually
 

form part of a full report on 
the staggered third conference on
 

IMPACT. The Western Mindanao group is 
the second group to undergo
 

training under the expanded try-out program of the MEG and the
 

fourth division.
 

1.2. Brief remarks from Mrs. Caridad Miranda. EDPITAF Assistant Executive
 

Director, Mrs. Caridad A. Miranda shared with the participants the 

history of actions culminating in the current conference which is 

part of the oler-all preparations for the expanded try-out of the 

IMPACT technology in the Philippines. 

She said that she reaalled a meeting of the Regional Directors of 

the Ministry of E,Jucation and Culture. This was presided over by 

the Minister of Education an( Culture, Hon. Juan Manuel, who
 

related 
with lament that foreign education officials who visited 

the IMPACT sites, were vocal about their curiousity as to why 

IMPACT is not yet being tried out on a bigger scale inspite of 

the positive results of the try-out sites vis-a-vis _fectivenesm 

and efficiency. He sait that it was indeed a cause f-r embarrnss­

ment inasmuch as 
it was evident to the foreign education officials
 

that an ilternative system which as 
proved to be enormously successful
 



especially in the case of non-readers, is not being given adequate
 

exposure nor tried out on a lprger scale to further ascertain its
 

effectiveness. Mrs. Caridad Miranda eKplained that this incident 

led to EDPITAF's involvement as an implimenting arm of the MEC in
 

the preparation and execution of plans for the expanded try-out 

of IMPACT. She emphasized however, that EDPfTAF's role has been 

and will be that of a broker between the institution that developed 

IMPACT - which incidentally is an external organization - and the 

regional authorities of the MEC who must decide and eventually im­

plement the expanded try-out. As such, EDPITAF's direct involvement
 

in IMPACT began towards the end of the IDRC/INNOTECH-funcled pilot 

project and cnds upon the training of the prospective implementors 

of the project in an expanded try-out. That has been the commitment 

of EDPITAF during preliminary discussions with IDRC, INNOTECH, and 

the regional authorities. Emphasizing this point further, she 

remarked that EDPITAF will not run 
the show, i.e., the expanded
 

try-out, nor will it call tha shots. 
 This role will be assumed
 

by the respective regional authorities. Finally, shc also made 

mention of the fact that the World Bjnk, through its recent mission 

teams, have begun inquiring about prospective consultants for 

Project IMPACT in anticipation of World Bank funded projects in 

other countries. She said that this would give the Mindanao group 

a chance to be included in the roster of prospective consultants 

where the Sapang Palay team together with the Naga and Lapu-Lapu 

teams now belong and tapped directly by countries who are interested 

in beginning the pilot projects. 



1.3. Keynote speech by Dr. Jose B. Socrates. Dr. Jose B. Socrates, head 

of IUNOTECH's Research Division, whose team prepared the training of 

the original pilot implementors of IMPACT in Naga, Lapu-Lapu, and 

Sapang Palay, keynoted the conference. He said that this conference 

is in fact a working group because the participants will learn and 

master the rudiments of implementing IMPACT in their region. He 

also expressed INNOTECH's appreciation for the commitment and deter­

mination shown by the Western MindJanao region in going through the 

expanded try-out. He further wished that IMPACT would be both an 

expanded and exte:nde] try-out. 

Responding to a tacit inquiry as to why the original sites were only 

Cebu and Sapang Palay and there was no site in Mindanao, Dr. Socrates 

explained that INNOTF2H projects are not exclusively directed to 

Philippine clientele. Rather, the anticipated clientele of INNOTECH 

projects is the whole Southeast Asian region. In addition, INNOTECH 

had to depend on volunteer regions. MECRO VII and later, NECRO III, 

volunteered as regional sites of 
the Project soon after the Philippine
 

government accepted the challenge to initiate the pilot developmental 

study, He further explained that INNOTECH is not an implementing 

agency but is principally the research arm of the Southeast Asia 

Ministers of Education (SEAMEO). 

Dr. Socrates in delineating the cut-off point between INNOTECH's 

involvement and that of EDPITAF, mentioned that IDRC funding of 

I1MPACT through INNOTECH ended in December of 1979 and with it 

INNOTECH's direct hand on the project. i'niat was left to do then 

was to turn orc-r the information generated from the project to the 

Ministry of Education an, Culture unir the inister to decide on 

whether or not to expand the try-out to include the rest of the 

country's regions. 



The decision to expand the try-out of IMPACT put to good use 
the 

results of INNOTECH's six year developmental study. More so at this 

point when the problem of oversupply of teachers in some areas of 

the country and undersupply in other areas has been reiterated by 

education officials in their recent conference in Baguio. 

Finally, Dr. Socrates expressed his thanks to Mrs. Avena and EDPITAF, 

through Mrs. Miranda, for making possible his continued involvement 

in the Project even if it is now outside of INNOTECH's domain. 

1.4. MECRO III Director Robinson ylagan, who was invited to share some
 

remarks to the participants, was not able to come. The opening 

program thus ended at this point. 

1.5. General Orientation by Mr. Troa,,io Robes. 
Mr. Troadio Robes, chief 

subject matter specialist of the Sapang Palay site, briefed the 

participants on the general features of the conference and what to 

expect from it. He said that the conference would involve more 

of performing rather than listening. The observation tour of the 

y.roject site would be undertaken on Friday, the last (lay of the 

seminar. He also said that the participants would be given overnight 

assignments in order to accommodate all the topics to be discussed, 

There were some suggestions about undercutting on theoretical lectures 

and gctting dox- to practical application. However, the trainors 

emphasized that for more effective learning, it was necessary to 

give the participants a firm theoretical background on the IMPACT 

concept before proceerlinig with the equaly necessary and in-depth 

practical application. The trainors, however, said that certain 

adjustments would certainly be accomodated in view of the suggestions. 



April 23, 1980
 

Third Day
 

1. 
Lecture Demonstration and Return Demonstration of Item Programs
 

(See hand-out)
 

2. Issues Raised:
 

2 .11 Training of PTs. Since the situation in the Zamboanga site is
 

very different from that in Sapang Palay, the Zamboanga admi­

nistrators should think ways and means to train the programmed 

teachers in the manner which they think will be most effective.
 

In this case, as in any endeavour, sacrifice is the key word
 

to success.
 

2.2. Deviating from MoJules. It was stressed that deviating from 

the mo(ules is strictly discouraged because the system will 

be distorted. The only component in the system which can be 

changed or modified is the use of visual aids. 

2.3. Rounds Program. The rounds program is discontinued when,
 

after having gone through a series of rounds, not all of 

the pupils have mastered the lesson. Those who have not 

mastered the lesson will be subjected to remediation, while 

those who have mastered the lesson will be given enrichment
 

activities. 



April 24, 1980
 

Fourth Day 

Lecture Demonstration and Return Demonstration of all the item/programs
 

including the transition and peer group learning, occupied the whole day.
 

(See hand-outs)
 

The Zamboanga participants were kcenly interested in the Project 
as 

manifested by their active participation in the return demonstration. 



April 25, 1980
 

Fifth Day
 

1. 	Post Conference. The Post-Conference was conducted at the Sapang
 

Palay site. The group visited the production site and observed
 

an artificially set up classroom with the students performing
 

programmed teaching, peer group and transition learning. The
 

actual post-conference was conducted in the replication site.
 

The 	district supervisor of Zamboanga, Mrs. Pilar Fernandez noted
 

that the school had adequate buildings and was well-equipped with 

vital facilities. 
Although Zamboanga is not as well-equipped
 

she expressed optimism that they will not encounter too many
 

problems in replicating IMPACT because they have a mimeographing
 

machine and sample modules to get them going. 
 She harbored no
 

illusions that the first year of Project implementation would be
 

problem-free. 
 Rather, she foresaw that the first-year, being
 

a critical period would be different and trying.
 

The 	reason behind Sapang Palay's well-equipped school is that
 

construction was started back in .1974 and betw..n that time and
 

now, the school exerted efforts to acquire needed facilities. 

Alsoinstrument was 
the 	support of the local steering committee.
 

Mrs. imparo Dayot congratulated all involved in Project IMPACT for 

the significant accomplishments they have been reaping through their 

concerted efforts. She commended the Sapang Palay stsxf for making
 

maximum use of all their resources. She believed that the one im­

portant factor which makes the Sapang Palay staff succeed in their
 



enc avcurs in t':c.Lr right "attt:." towards the Project. hire. Mirenua 

st', sci- tiat i'roblar" not cIne by even if the school is not 

.i-oi~~ed jrovid'e! that in the course of their efforts for 

Project IB2,CT, the diesir2 to make a significant contribution to 

the dfevelopmen! of Philippit0 t'.on firm-c-L is enough to move them 

into ,iction.
 

The ,'ost-conference was close:1 by Dr. Sebastian who remarked that
 

achievement is more important than the construction of buildings.
 

2. ClosingProgram. 

2.1. Closing Remarks by Mrs. Lesmes Avena. Mrs. Lesmes Avena was 

delighted to see that the participants had been convinced by
 

the merits of the Project. 
She further remarked that the
 

Zamboan,;a IS's 
are lucky to *nave the Chief o 
 .olfc:t ry 

Educaition Division an.. Assistant Superintendent as policy
 

makers because they are dedicated educators and can therefore 

be expectid to do wihatever is necessary in order to make the
 

implement~tion of Project IMPACT a success. Mrs. Avena also
 

thanked EDPITAF for providing funds for the training. 
In
 

closing, she offered some food for thought, viz: "In order
 

to conquer new oceans, you have 
to loose the sight of the shores".
 

2.2. I;npressions b 
Dr. Lour:os Sebastian. After having expressed
 

her profound gratitude for the impecable accomodations given
 

them by the Sapang Palay staff, Dr. Lourdes Sebastian gava
 

her impressions regarding the training. 
She noted that the 

interaction among the participants wqs fruitful because it 

afforded them an opportunity to share and discuss mutually 

relevant matters. All of the teachers gained much from the
 

training (with special mention to Miss Maria Teresa Cruz).
 



She thanked the trainors for the information they imparted, 

Since 	she had observed the two IMPACT sites (Sapang Palay 

and Naga), Dr. Sebastian evolved her own approach to the
 

implementation of IMPACT. She termed this the "eclectic 

%,?)roach" consisting of a bit of influence from and a large 

measure of influence from Sapang Palay. In short, this is 

the IMPACT Project - Mindanao style. 

2.3. 	 Additional Remarks of Mrs. Amparo Dayot. Mrs. Dayot assured
 

her teachers, including 1--s. Pilar Fernandez, that full support
 

will be given to the project. The Division will play an active
 

role in the implementation of IMPACT and will help thresh out
 

problems that may be encountered in the process. Mrs. Dayot
 

was very confident that this program will be carried out effect­

ively because the teachers were very well selected. It would
 

not only be beieficial to Zamboanga but also to farther areas
 

of Mindanao especially in Sulu and Tawi-Tawi where there ha8
 

been a chronic shortage of teachers.
 

Mrs. Dayot thanked the very warm reception accorded them by
 

the Sapang Palay staff. She remarked that within the duration
 

of the conference, they have developed confidence within 

themselves inefficient in carrying out the IMPACT strategies,
 

she remarked that Zamboanga delegates will run to Sapang Palay
 

for assistance. 

2.4. 	 Closing Prayer led by Mr. Troadio Robes. Mr. Robes enumerated
 

all the problems being encountered by the Project, viz: the
 

lack of funds to produce the modules, honoraria for the volunteer
 

teachers and additional funds for the Zamboanga delegates'
 



visit to Sapang Palay in June or July. Mrs. Avena, on the other
 

hand, said there is no cause for because of the presence of patron
 

saints, "St. Lirio" (Supt. Lirio Ruiz) and "St. Caridad" (Mrs.
 

Caridad Miranda), together with her two angels, (Doreen Dionisio
 

and Victoria Mitra).
 

2.5. 	 Remarks by Supt. Lirio Ruiz. Supt. Ruiz remarked that she
 

hoped the delegates had learned substantially from one
 

another through the discussions. She expressed her appreciations
 

of Dr. Sebastian's eclectic approach and was looking forward to 

that time when the region's IMPACT staff will be staging a come 

back 	to Sapang Palay. The superintendent congratulated Nrs.
 

Avena 	 for the e'emplary performance staff and for all the moral 

support she has been giving them.
 

2.6. 	 Closing Remarks by Mrs. Caridad Miranda. Mrs. Miranda informed 

the group that her emotions were unbounded due to the successful 

outcome of the seminar. In response to the previous prayer, 

she committed positively that Zamboanga delegates will once 

again 	visit Sapang Palay. Addressing the Zamboanga delegates 

she stressed that the Project is their very own. As such, she 

was 
fully confident that they will achieve fulfillment because 

of the continued and sustained enthusiasm and the able leadership 

of the top management. 

Lastly, Mrs. Miranda said that IS's should go back to their 

region to implement, multiply, and create a real IMPACT in
 

Mindanao. This she said, is only the beginning and not the end. 
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Third Confcr-ncc. oil thu Imnplcmu-ntotion of
 
Proj~cxt ?'Clfor LhsP Bico)l
 

Trp".s E'tcmcenL'.'rv SclioI bu:: Comrlnes 'Our 

11i-rs t tisy 

1. 	Qninii, Pro),,ritn, Thc prnrti cipi'nts of To~.J..cr.nent.sry School opened 
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pt)I.IcF;)t th. nclds ..lremcntsry ed.ucr ti'sn, csp c2illy wi th 
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thc S;.'n:11n 11 r c it tL 0U. Th il..nnry Schoo)l 
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Mr. Claveria described IMPACT as a very ambitious program. 

Since this concept is designed to help children learn more
 

effectively, to its success does not only depend on the
 

dedication and efficiency of tle teachers but also on the 

assistance of the community, the local government and the
 

provincial government. Moreover, given the proper logistics
 

to carry out the program, he expressed with certainty that
 

the school can tap all possible resources for the Project,
 

He informed the trainors that the comnmunity survey har] been
 

finished since December of the proceeding year and he felt 

that the. division is in the position to start implementing 

the program on the assumption that the school will be given 

full support by the Ministry of Education and Culture as well 

as the local government.
 

The second opening remarks were delivered by Mayor Orpiano Duran. 

Recalling tile not- too-encouraging results of the Progression 

Scheme instituted by the Ministry of Education and Culture, 

the Mayor hoped that Proje,.t IMPACT will not produced non­

readers, However, with the diligence of the teamp he felt 

that the program would succeed.
 

He stressed the role of the parents who feels are a vital
 

element for the success of the program. He recalled that in
 

the case of the Progression Scheme which has been pra" ' Ced
 

for the past eight years, a major reason why non readers lere
 

produced was because parents usu;illy .asked teachers to cuvance 

and promote their children Io a higher level despite the fact 

that the child could neithur read nor add. 



Being one of the pioneers in the district, the mayor coimnitted
 

I'lp200 to the Project. The said amount was culled from the 

unused money originally allocated for the construction of the 

sports complex.
 

The seminar was also graced by the Assistant Regional Director, 

Dominador Raiescs, In behalf of the regional office, he said 

that he was extremuly happy that EDPITAF had funded the training 

and that the Sapang Palay group could share its knowledge and 

experience with the teachers at the Topas Elementary School. 

He added that in choosing Topas Elementary School as IMPACT 

site Mrs, Perfecto mde a wise decision. IMPACT is one program 

which . 6 proved a success, Other Pr6jects in the past did 

not succeed because of lack of proper understanding and lack 

of familiarity, appreciation and interest on the part of 

people concerned, Learning from the past, the Director 

now realized that there would be more enthusiasm and more
 

efforts toward IMPACT's success.
 

Upon Division Supt. Burgos request, Mrs. Perfecto delivered a
 

welcome speech. Mrs. Perfecto, who chose the Topas Elementary
 

School as IMPACT site, stated that her choice was based on
 

the very strong and industrious staff headed by an equally
 

industrious and active pcincipal, Miss Barrios. She therefore,
 

expected cldse to a hundred percant cooperation from the teachers,
 

officials and the community that the training will be very
 

fruitful not only in terms of imp rting knowledge to the 

teachers but also in gaining total acceiLance of the program 

by the cotiununity. 



Shac addcd that al.though sho is in Iriga, she is nevertheless 

keenly intrested in the outco. of IMPACT .caue if it
 

turns out to bc a succes,;s Irga City will bh the first City
 

to implement I.I'AUCf , 
 if it is not too late., this could take
 

place in School ye:r 1.980-1981.
 

Another wotrm ww,.tcomn sp,.._ch was delivcrud by Mrs, Caridad
 

Mir.,nid, As a rpr c;cnt:tiv. of ,DPTIAF, shc first gave a
 

thorcugh di.uscrLip:hioni of Him ,gencyo Sh stited that 
]DPITAF
 

had be (.clmbarkin; on so3v..l.:I]. ,:dlCi2tionia . projcts such as
 

the s ahli si s of the i) :.g. onal anpow Tr vi in ,. 

Centers and tLy ,L (2) Tech hici.i I.'tstitttVs; the upgrading 

nif agri.culturi I high school s, j isli. s Educ.;tion and 

Voc:ationai. /T ch,ni.c al lduci ti o.)uI, (O. & its ietest, projects, 

'wqhich is -h,_ u ,inp of 1Iof ttry 

is thL- [iI"AT Prouect. 

Lh .iu Eluci Education, 

The proj .ct prove! Lo hC success fiul in Sapang Palay and Ccbu 

hence this resulted i"n its expanded !ry-out. She r t ted thn t the 

distinct ." tull W1"A r..x...: t'A I r)cr-'; sur as is L 

eliminationj N. uon-rc'<:us in nil levels. 

Mrs, Liraud, added that inspite of the change in leadership 

at the N.EC, tIhe TiIPACT proj cct will. sat.ill go on as long as 

the Region is Ole and willing to nupport the project. 

'T'h, As;t, ]Ex:cut-iv. L.ir.ct)r congri Itu,la Li ic ico I Region, 

ca.linig th, group . tK clia,,ion" for having three (3) 

IiiPACT Sit:s - AIhay, Camari,s Nirt and CQmarinus Sur. 



She also thanked Mayor Duran for the corrdnitment of P1,200
 

for the reproduction of modules. True to E)PITAF's connitment,
 

t mimeo machine was donat-d for the reproduction of modules.
 

She 	 stressed that E)PITAF's ro].e in the training will only be 

that of an adviser, and that it is necessary for the IS's to
 

completly understand the concepts and techniques involved
 

in the program. She added that local leadership was vital
 

to 	the Projct's success. 

The last Spl. h w;s dulivercd by Vice Mayor Barela. le,
 

togethur with hi.s cal].leaeues, was very glad that the seminar
 

was held at Topas 'leamntary School, In fact, he encouraged
 

the Trai nrs to make N i as tW: N' tional Training Center.
 

He also thanked Mrs. lPer fcto's comnitment to the Project.
 

The vice mayor also stressed the importance of having a communiy
 

assembly after the training to explain the concept of the
 

project to the community. If te parants would understand,
 

this, ho was sur; they would give the project 1007 support.
 

2. 	 Overview of P roj,_:ct IMPACT by Mr. Troadio Robes. Project. IMPACT .s 

envisioned by thL Southeast Asian hinisters of Educntion (SEAMEO) 

his two (2) basic objec:ivus, 'Thcr' V,f!ctiVU ,ducation and 

economic.il dlivury. Proj ct IMPA.CT :s "n ]lternative system Of 

delivring,Ue;d p'rticulnarly khosu concerning inadcquacy1,i.on 

of. fciliti(5, .n It-. Phll!ippinLS, it wan first initiated at Naga, 

Cub, wher, th, project w, WA it -aiiultneous[7 with a try-out 

sito. in Pamu Jndon,.:ia . ,. ,: thr..-:LW .a; .:pIg a lay.ra, and
 

Lrapu.-Ltpu City Wcaru LK tw , ndditionl pilot sites.
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Initially, the Projcct Director of Snpang Palay, Mrs. Avena was
 

rather skeptical about this now concept: because oF her past 

ecounturs with othr educationn.1 innovations which hive not 

produced successful rcsults, However, is we now know, all her
 

doubts vanisiid as she herself saw the project's succ(ess. IMACT's 

success was measured through the results of the Survey of Oitcome
 

of Elementary Education (SOUTELE) test which was ndministared to
 

IMPACT Students. Rcsults revalcd that IMPACT pupils faired 

equally .aiti or much be.tter than pupils who wcrc exposed to the 

colvcntionn,1. thLiiud of teaching. Even without external funding, 

Sapang Val'a.iy rup l i cntud th project bCcaiSU Us1. positive 

results. in have W projccts inndIdltion, thenr i,.n _iOster 

various sit:s in Asin and nt the same Litw in soMe Regi,,nr 

in the Uiili. ilinc:s. 

3. Inforn:tLion. and Accup Lance Strategies (LecLure see hand-outs) 

A. Survly ot Communi.ty {isourc, s. (Ltur- s,- hand-outs) 

5. Setting-u: tim Cuenunit LyLearnin. Gunter. (Lecture seu hand-outs) 

6. Grouping and Schcdu.iung. (L.ecturc s'er hind-outs) 

7. Issues Raised
 

7.1 Utilization of the Community Aides, The school. Foresaw some 

probl.ms rgardinr thu commurntLy aide. in cas, ti Division 

cain no loner f.ford to JV honoraria to community ;aide, 

who will %nSUML th.is rol.- Lui teachers thumse vus, the 

janitors, or othlrs 

http:probl.ms
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Mrs. Lasmes Aven stressed that the use of the aide will not 

in any way be detrimental to the opcrationsj of the Droject. 

The cowmunity aidu is a contributing factor to the community, 

much more if th, aide is qualified to teach. The aide is under 

the supe rvision of th. Instruction-&I Supervisor. Teachers of 

'opas, who r, not ISrs, can fullJ. y perform the role,. It was 

obscrved unc( , in S:panng Pal ay that ti,:chrs do not seem to 

want to become assis'tants. On the other handp it would be 

improper to sol icit janitors to act as WdS LOc:usc the nature 

of their r. sponsibility diffrs mnrkedl.y from that of teachers. 

Janitors mny he tapped as resource parsons. 

7,2 Financing the IMPACT Project. Thu crucial issue hrought up 

by one of thL observers was the extent of EDPITAI's financial 

commitMLent to liroj cot IMPACT. 

EDPITAF's role as underscored by Mrs. Miranda, is that of a 

broker. It will only fund the training on IMPACT implement­

aiti]g.: but not the region's operations. Funds to be used for 

,,Z, Lions will. have to come from the local sources. Even 

if Project IMPACT proves to be very successful, EDPITAF cannot 

give its assurance to other schools in the division of Camarines 

Sur that their t-achurs will be given training for replication. 

Assistant Regional Director Doming Raiscs, on the other hand, 

clarified that IMPACT is a program Of the MEC which is being 

supported by EDL'.TAI'. Ic.fore getting any assistance from the 

top (National, Provincial and unicipal.) lvels, the school 

has to utilize al.l resources at the local level. 



Also, ecvn in the abs(2nce of funding, Mr. Troadio fRobcs unA 

couragecd the tcach rs to pursue the project because this is 

one instance whwre region's commitment to Project IHIACT is 

put to 5 test. Ie cit(:d thc case ofI Sapang Qa lay wbich has 

continued to implement IMPACT, the absence of uxternal funding 

notwithstanding becausc of the merits that have been end can 

be derive. Lhe Project, 

7.3 Duplication of the Course of Study. Project IMPACT will not 

duplicate the present course of study ns pointed out by 

Mr. Robes.Thia .Sjust an experimont but it is envisioned to 

solve somc of the perenni1 problems of education, i.e croP­

out and lack of teachers. 

7.4 Deviation of tCe 1ror,mrnUd 'Teacl(r froi the Mod,,irs, Mrs. Avena 

strictly dis'cour-gud the t[,,chcrs/wri ters/pr2neipa 1 ro.n 

duviatin , fro t.iLbaitd u .:stl,.se UthiS would, in Offect, 
be d,_vi':ting, from the: I ,ItPAC' ',...t.n * n1yiar .a a cbc ~ ~ ~ ~ ~ .iwi!ig 1 , fcitc11LATonly in rar,., Jnst,-nces 

can th, 

case,,s it 

progr.',rmmicd t,.c;ch rs .'Lvi:,t,, Froh e T:od ul .;9 in wh ich 

is I) (,Cith. JiscrttionI o tit.' Instructional Supervisor. 

7.5 M;nawgemrcnt of th. li , NLtIbDr of- .'-uils. With proper manage­

mnent, the tCticher can handlc, a big number of pupils. It was 

stre-ssed thi.L I.M;'(CJ' isp , aI present, on]y in at try-out stag,, 

7,6 Rl-production of Mcdlu J.s. 'iTha 

t:r.,!nsLacl in Sap.eng Pilay. 

modulus are prodtiazd in Nnagi ainI 



May 6, 1980
 

SECOND DAY
 

Sharing Period
 

l.l .Inspirational Talk by Mrs, Prima 'rei.,. "Forget first the 

shores of the ocean in ord.r to get to other lnds" - a food 

for thought qu.tod from Mrs, Avwna - was the opening remark
 

of Mrs, Barela, In order to iliscover more, she hoped that
 

horizons for the p Irtici pants will bu wi lened and enriched. 

She was very glad becausc aft : a"my at the seminar t 

the Vrojuct IAACT participants w.. rcdy I mbided the bt sic 

concepts and tochniqueS Of the IMi2UCT sys t.nm. As an IS, she 

assured the trainors that there will be a hundred-[old success 

for Project IMPACT. 

1.2 Rumarks by Mr. Sebastian Claveria. The District Supervisor,
 

concurrently, the Project Director of Topas Elementary School,
 

Nr. Sobastian Claveria, was very optimistic because the Topes 

teachers were proving to be fast learners. Seeing how the 

teachers have been won over by the Project was he said a 

healthy sign. Further, Mr. Cl1veria said that the teachers
 

now have the added role of selling the IMPACT system - a
 

commodity which quality depends on how much effort they put
 

into it. Topas can expect the Project to not only be confined 

in on. region but to expar, on a nationwide sc. le. All that 

is needed is one coh;siv Lrcr to launch tl.: Project. It is, 

he said, important to considir tlh:msie].vus is pioneers because 

through thL traininq, and project ipmplementaitioin there after, 



the troi l will bc broken for others to follow. This will serve 

rxs ,n 	 inspira Lion Jor thm uo pursue the pro ject zc'lously. 

Since U w.is i holiday, Mr. C:iveri;u ws .I so d tL.I to see 

thait st-vrn-,i tt'chars ,tt cnd, d the scmin,tr in order to know 

more ,"bout the I.'rojeci:* lic w.,. :is,: ov.. r cled,'1 1y the -.- chcrs 

positive ,aod unthus i.stic :ItLitud, tuw.,rds the replication of 

IMi'i.CT. In view oL tl,. 'S , hi- atsurkld th- p:irticipints that there 

will bi. en(u,I flunjdiri, 1()r tlic trojct. 

HU further M..nti.on J tLa L h(. Iii,1 nvitd top official.s to speak 

before tlh_ tC',. VS 011 t1he: i'oui-th d(y of the seminar. Nost 

importantly , h l-i:,nkcd tLh; AlrniI-,ty for the bl ssing he 

hls grant.d. , V t I.OI ,LdI I'.i A (ikwi,.....,r scnd ing over 

Mrs. Carr. r.M l ' In p . rtLi'a, fir. CI'ivet .a prowisccd that 

they %;illexert: ,.fort t, the outwost f ther: capability in 

ordier to th O ct's suce..SI)Cll 'roI 

1.3 	 Group Accompl. islmint. by Mrs. jrim:i Brubl.a. 'ho partici pants 

sh'ired their homework with thi. Triinors -nd obsecrvers bcin, 

led by Mrs. B r c . ShL inforMed them t-haLt thu work was 

p'tterncd (ift r hc hand-outs given but wA th some modifio-tions. 

(suue Attg"eiCY411nt 2 ) 

1.4 	 Commo.n. i taiir thQ 'Tr. i. rs. r Irs*Lesmi s Avna comm.nted tha-t 

patticipants vuri Alintl.Jlig.nt stu:cnts because they wer,: 

quick tr, gr.isp thc ,.ssk ncC ,f the.(_ .a.S i hoing impserted to 

: fr'1i.tI)\,li 	 tt1eI. 	 :1C ViItd(' 'O,:,Lions r, :rlin2.; , r(.1up 

,".cc'wpIi i tits: 	 5,) I.ht t,4biiviisIriV, ' 	 t-Ui q1ol0( I., 

rccru 	l- (d f-t tirt I rt dudtu.c L. o Ssi-Li i 1 j,_ct mLLer 

Sj)(Ci". .st, e.l. ' .ytyp)i.S ts, 	 clo', 
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jirs. Avena rumrlk.d that !t ,'.* novml. :, r.cive. nugatii. 

attitud s fro I t)'., r. l.t; . :ng h :rc.p . ,- c,;"i n 

The t.c rs nC-I only t . ui.. uUp.. lo: o.)' p.ti :o 


In .. .s ': Sm: ,, • ~ .y t .sa
tdul:erlfi'. tir'n.
dui:.u,-i. i L	 .: " ,r th.i 

conri. 	 t._tn . '.n,l ii id ,ff 5 . ?y 

ojrov d t.. L . co!::iun'. : - he " .(' : ,
 

" 
Izsu 	. s .,ich th.. c ",..:i :1 :, s:a .s ', ' ' " 

t. is, 	 clos- sup..vvis.'.(.,n ;s ,ry .s.....­

,n gus ac t.,t, n.Mr. iobcs also .- rc ,s c ,ents 

JL :..lt r,,.t..d sO::i.: S ".n :' r. 

gain the arunts c..p' v. t .:c'" v'z: (i) .n.ting 

coulu bc hc ' with '.h IS so tha : .h .rc .") b. 	 " 

,n'1,ctdiszussion of I- -'in..n' - b ers; 2 th, !.Sr ;:, 

a i,. uing with th.. "r "-s .. K.L n . "u. . : . 

"' there 	will bc ,; fre ichai'. of )ro(i'lnm3; (3) v dial 

can 	be cal :ed b t,,e'. n m, re)-.:s and teach:r to :,i ,cut's 

(1, sac,2. 	 Learning Modes any 9,chni.i'n.stur, hand-outs) 

3, 	 Mana:,:L-.nt Forms, ( lectur,- 9:e; hand-outs) 

4. 	 Origtation on the UsUs . ioduls. (Lecture see hand-outs) 

5. 	 Rles ,',uuand Enxpctations. (L,:cture sec hand-outs) 

6. 	 L.;cture iDumonstration 1,:turn D-cnmonstration of First Four Item 

1-rorams. ( see haud.-outs) 

7. 	 losu 2s Raised 

7.1 	 Intcaration of Subjc(.C:s/Pupils. It was clarified that subjects 

are integrated in th.- :nodules. Advanced modules to be given 
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to pupils who arc fast learners. Thesc advanced pupils or, 

grouped together with the slow onus so that they cnn cssist 

the latter. Mrs. Avena termed this ns the "buddy" system. 

7.2 	 Experimental School Vs. Control School, Since the project 

consists of nn experimental whool nnd R control schoo the 

training group sUggLStUd thnt intervening j:otors should he 

similar for both schools. This was a subject of argument 

because it was expl ined that th, purpose of tiis try-out 

is to compare thn rtsu.ts of education to both schools, 

given normal conditions/variables. The trainors also 

clarified thnt u:wn with intervening activities which 

might otherwis, disrupt clInss..s undir tht conventional system, 

disrupted te 

assistncQ of aidus rnd Pis. In cPsLs Wh, rein a district 

Project IMPACT opo.r tions will not hL bcause C17 tf 

going b. ,Ih:o .' i,,.a. Bneet 	 is to hel it- t lqcr wi11 hav,­

the authority to ;uspund or noL to suspcnd classes. *,.s of 

now, Mr. ClIvrin statud thait 2s nuch s ,ossibit, th,'rL will 

be no seminars/met:lng for IMIACT teachers becausu the Project 

is still on its first ycar of implemnutation. 

The participants viewed IMP:'ACT as a pnrmn:ncnt systemt ot 

education. Howevcr, this is not so bucause IMIACT is only 

an alternative system. If in the future, ther: exists an 

extreme dearth of teacher and facilities can no longer be 

provided for all school children), then the conventional 

system will have to be changed. 



7.3 	 ])scipl inc- of 0uj21s/ L* With prorpcr surr-rvi sion untO..r l 

iL4MhCT Sys Loi, tho pUdi 1s bcjcunc -i scip[Ainud rixid 

ou t.0 th( ir i:v. dul1cs dii untly. Itc£ is vi ~'.''Uh1I StUdy 

'13 p lay inc; m :gon u 'un1c ti on und o.i: thc( ItiI.(? sysfti 

T1he U~SIshould tiirocr. bc vcr.iy cart fiu1 Iy clio s(, becausc 

Sh( ShOUl1d not 0il11y W! b~odto ,;of.(u t 

,,s 	 (2.1. 

7.*4 	 ,';.ppro: ch Dirnt thue cvimo..to urini, 	 n tacc 

lfCCconc.e.pt. :sl ioii IbL in trod uc-- ;rc Jfl 1 !X. th, 

f.-runt5 in -dipli mietic mnncr. It Sh,' II b c.ar.. fully 

expl-rined to parents theit tho tr,%s*.c of I: slo ciir.OW 

to -i lower Ilevel is only to-mi.o12,iry. "3, scioni --s .mlfCi 

some impIrovemient, he will be retu':-n' --:' 1!~ 'i n l ]evel. 



May 7, 1.930 

T1IRI) D/.Y 

1 	 h ah; NrioWring 

.,1 Uhity of the IMbICT Teachcrs by,Mr. ionorario Vega, Mr. Vega 

in 	 observer not d th.t I-hu;: programs had instilled in those 

invOivcd the W.:ling of ununtLfss, intr.;t and sincerity. 

This 	h li:rgely att:ributu:d to the a:ay'. LAly staff which 

:d ben a s;,)urcu. of ins piriti on nand k{teAJd ;c , He was 

o:,tiwiwic that the irjct w.ould ultitev2't ly gain the 

accet,.-- oA. th. ciutirL colntry, 

1.2 	 The "]iqiM,'ICTIZ1I N"' 0 ii. n;.: F C,,rri ,i1r. nJ,a Mrs. Carrie 

Mirana ,':pr.sscd plasur: in hWvin. tn*dL it to Topas as 

"i'npactiz(d" f]llow. Shc coired thv prcs:f.nt semi.nnr 

zo that of RIIX, saying that a hought I: latur was 

inded in L.nsive and fruitful sh.. wns greatly irmpressed 

by the presu ce of critics/observers t the Topas training. 

She observed tht this critics/observers raised several 

intelligent questions and observations. Too, she was 

glad to see that Spalng Palay staff impart their know­

how a idexpc riancu with much :nthusiasm and education. 

Through them, one can say that Luaching may he regarded as 

morn of ,a mission thatn a profession. 

2 	 LLctur, .nmonstration and Re turn Demons traLiun of Programmed 

Tu0 .chiU, -nd Transition Larning,. (se. h,:nd-outs) 
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Nn'y 0, L.ON).,
 

URTI DAY
 

. SIaring Period 

1.1 oo for Thoumht bv.H r. Clveria. ir. Clivri" intimated that 

h. had nskd himsolf w huhr or not he was prepnred to face 

the job and av.:rything it <.ntai ..; inc luding, pro hlcmis which 

nmiy crop up .',, p tha wny * wu.vcr , h iaS Coma to viw'' 

thesu pro bL.ms as cha l. .nT ,S rath:r thi;n ric.d.' ,chus, hit­

st.,ted that In had bu;n inlspirm:d by th,. euthusia stic attitude 

of- th tev chrs .nd the dldicati.on of the tral nors to the 

'roj (c 	 t. 

1.2 	 Jonidurful Thinns of ILACI' ly Mrs, Huornas, On,.e. At the 

critics, irs. B,rn's, sa id thaot the su in:r qave her the 

ci-ancc to boc,,mcu q pupiL once a g"in. 5h0: w,'s thankful 

t, f;,)Pl[, in LAohWI f ;Kf her c, -observers that they wer. 

T1.ow., to Orti )cipt, i.n t ,. BSt.lin':r. She said A n.t: 

,
c". oy: L. "dv-W c lrojct: 

IiM'C'.T which is :in [Lomvti v& project, This is not. to say, 

howe,.r, thaLI.t they ,.e; Ct .ully or the rur:its 

t1Uwy 	 h:v.: , , svrn1 iat of

,cunvin1cc .' of' 

the Projict, ilh Ir j uA tmont of Lh project woIld dc,I pcnd 

.ihc;ly. .u'.o : ts oft;, i"_.- N r msLb y thic v'nli of th, 

sclloolyLnr. ARt kxr~e'cj-j het: cpprL.I1.1i.101lr(7 ditn' thli: 

short 'pan , I. time 'ithin which C.u vv,c.ihr:. htavc to prp'r)a re,; 

for tlh. cotir, schoo.,/- ~i. :[Su 2I,!iC th trainors 

!ot to 	pny too ili3O ,,d 1 tc. wlich m;y ,liscurn, .t". co;' 

them froil pcrtfur~li: ttui'r j>5 il.:c ctivly. If1:1: itroj-cct 

is minad .ry; li', si s I he proven rii:wt.(1 p; 	pLI.:, 
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and Ruturn Dcrnons tin Lon of "er-GE092 Lgnrnin.
2. 	 LUcturc DuinonS Lr.tirn 

(seu hind-on [cc) 

3. B tCormWlfl1rains 

. Afte r ntour- d'Vy lect~'ure abou t IMPACT,
3. 	1. hrs.* VcnqI Chin 11IC 

to lmnitor thc prog mmn 
M'rs* .' :'wn '. 1 ('rKLr the fu ture !Ss 

nt'ion of: thu Project by AlIShn .Jfucd IintciinflPrOpLil>. 

I~s is v i.Lt tn 7ch:12 su'c cess.inlm1udin.11 thm.. C 

Chruro , princip':l and observer,3. 2 	 Mrs 0hna s Rw tics . Mrs. 

be11 replieR teO ini Or
that~ Project: IHV-GrxprssI> hrr 05hSI 


CU)1 	 i nmn )vSi ye W,. succL s sfInI stho s. 
scho LC:us of Us; 

YI..vcn With the modulu.s only.
if the coulLIbe provileShe. nsk'. 


L t Proluct INPACC
hirg, h"WCVt r, 5:11In ruspon( Sup t. 

Ir St' L; Of. implemenUt' ion. If LU
wsonly in i Us &UN~ 

ion ,' wilr scaleI is Ecarsibo St1 BurI'osupt.
isp lemanttl~ 

qc oro ri ntu Funds to ex tent]
sr1id Wi':t;\ fliUncnLt will1 s urn I ' : 

ditic.th : Proloct to', other schools; within Lhu: 1 

L LVcI n; 3) Mirs, P 't r cci. bmi os opuned~'her 
4*C los in,~ Pnm8: r s t, 

pql~ She sad)rticiO''l1.con1frmnc( tquL'stL.S
rum'rks 1y 'r"Lt inus the 

will heC:iMplL'.11LA fi'.'-day cofr~c 
thrl th eIs<I::2 iu ufLii'.4 

'r 2 1IPACT trrinors,Qi i;,IIVlY
i.cIcnrnQO to KYV ill1 1'i' Wi dY Frts 

i MP".(. Si' uzprss
tyl To'ipos hs' -cccl; [c Pro j(C 

Qf IiiICI ;rojvri 2~in bTos 

the c':r'tmnuniv 

op Liiuis-n t Lh'; u~xtw*il5' try-wut 

ri iv's,ricii(oopoCOWii ,oitht.Ki SUlCU~SHIixIlmcai'ry S~hO01 Will 

arfi ciais 40 ill- thosc. who will 
spir!.L slows 41',LW. 1 SltIs , ioC':1 

L" in' l].r:..I:. ion of LKhi Proj d.
he flnv(Clvt in 

http:1udin.11


After ruutW; thLo gucsts and participa'nts , Mrs, Lusm s ; iS.vna 

.opA. h.ir LOUi.n r:rsks by syiv, l't "pa"rting is such s'v.i: 

sorrow", ho:: said tlhvt it was ,i1icul].t tn uov. those who took 

part in Lho cjnfQ runce b.caius, vir ,ta Ct ha gr.wn to reloU 

close'y with thum:. She mLntiune d, howvjcr, tha:t "everything 

in this world ill. come to a end". 

She hal hi .,i hopcus for tlh-c IMlACT st"a of n'oa s Elumentury ,.chol 

whom sho st r.mly fee is can .:bly Cope with tho ir work throughi the 

guid ance of ttho school ,Jflici C s. S fhe, pr(ph iCs ,.,l that the 

xii'h 2iJ, ' oL:,r.:) I Cwi:iri u s bur wi.Il l:ccum.a o:nu of ths Lo;st 

projects in thu whoh.lu c.ulltry Ouc t tI supp,:,rt ,, all tx 

pcople , ;o,.ll. as thL .cho,! officinls .na tie local leundrs. 

In her conclud.inv remriks shc pr(mrih.,; t a :iIB n urth:. nSSisLtIlCc: 

LQ the E IMiPA stf.if an wmol tIhe i toio.r",, S'u snidTu s DlCT if 

th;t har sta1ff is willin. ho cmn b,'ck to "i 1.t .''n ll.o.. . , th,.ir 

hlelp he need,-, , 

HOreI., ,. who ,l1.. jr.rii::n ls."o uivcred closirng) rcO Ni s. id sk,­' 

felt[ NE giintly" .bu th, I',;'T I.rojct, i x.'in-t Oul tO Say 

that L.]lt:h,..bh ].M.,V3.'T WP!S irtrvaiuc,( [:.st: ,',U s~t 2 thicy w<.Y'. 

"untir' Iy inOC, rit"' bo..L thins pTj, jct, 'ulO Diieri L <.y coulaittid 

thuml. ]v:a, toto ,.nii: L . p rt the .ithe pr. c .i, i w!. .... 

and tench,.r3 .bey whiLvr M says, i.t is 1"r the ;,,ni A, tLQ 

sCho.uu., chi 1dr:un W ith tL Vniwl.,sd , Lh t ;lbcy qa ircd from tL: 

IM'AC'T traint rs .nd wi th th ''issistaILC L Lxt.nndud by EI)I"ITI'AFI she 

madt' fuit'th ir C,rUohitmh._nt:n lsinpL, through wih thitW,proj cct.i n , 

NO snid that: 'Tp'.s Elentary AowAs F)r h;vii, b-1.,Ci. lucky 

huSu ;s t.he: prjct sit_ in L.: )liv:iSi nO Cai;ilrnes S . 

Sh. promise .1 in bha.'i" ot her co-tuLnchurs to Au thiu Lesqt for th-, 

IIP/AC'I ,riject.. 

http:tench,.r3


After Mrs. Borela's speech, Mrs. Nirnnda gave the audience some words of 

encouracmo it. She s:i.d th:at this project r-itc. was v.:ry well chosen and 

that the coop:r:tionu K thi ccmmunity was vory eartening. Too, she 

noted that th,: trineos have 5hown cominitnent, dedication, interest, 

a2nd readiness to sacrific for tihe Projcct's success. 

Mrs. .irand', looki, through ;n im'neinnry cry$,t ill, bal, predicted 

thit, Mrs. Brel' wi.1. ducid, not: to ret:ir nr li181 rnd will still be 

Sh, -1so told th" t the staff of Topins as IMPACTwith lMPi.CT projct. 

for sowL:. ,, qrs Wi.iY coM ,::ypcrts 'id iray hL l.tcr on ta.pld as World 

Banki cwas u ]t.2 r L KA,.l.(C sh , Nc ppl *rd oLh r countris wi th IMPACT 
" for 

projuct. Aln. Air: -'adit:hniv. d t-h other school administrators for making 

th, semin:r fruitf ul by a:n3kin,, jutc].lii',i-t ;nd criticnl questions which 

worw du..m,,d vry usu:j., fo tim tr'in.-s 2nd the community. Shc told the 

group not to ci:.' for her. i'.ther, she told Ql1 of them, the trainors, 

h1.ids pirtn qnd Lhu community perl,, to mranifLsttrainees, school 

thwir sinc(r.. t.hanks to, each oth:r for tihu commcnn.bl .orid fruitful­

conduct of the suminor Wn, their dcp comitment to IEPACT project by 

ther ws a lon ro.ring applause.clapping thu.ir hn,; Ln unis;on. Indc.d 

Supt. Huros st:tvO.: th.L he is , lvin, th, Projact his full support, 

ISs not to worry aboutparticula-rly in tormis of fundin;. H -sked the 

funds but to neciP. tn-rs lvy_,; With t:h, o.ff'ic Int implumunt ation of the 

ProjCct, H, '.dhd tbh-t if th Pro; ct prov,.s to b. successfu,, it will 

mos;t l.ike 1> be rplict.d in other districts. 

http:commcnn.bl


Projuct Director Sebstin.. C13vci-. 
The final rcm,-rks were delivercd by 

t sorrow" Mr. Clnveri, countered by 
Mrs. Avcnn's "Parting is such swe 

Hic w:s over­of me ,'ics".
saying, "Wenever I bid you goodbyc, " pnrt 

n;,, by the lover nd father of the division, 
whclmed by the commrit,.nt:-

mqking himself the Supurintendcnt's subor-
Burqos, thusSuperintcndent 

duo to Mrs. Hirnnd,.'s assurnnce that the 
ic was _iso overjoyeddinate. 

IMPACT. to observe octurl
the S:,pinn' Pl:y site 

Topas ,-,roup will visit 

Al the support coming. Ii.IPACI T's wy, Mr. Clnvcria. 
Throuhimpleimuntition. 


stiff stund commitmtou, to the Froject in the belief that is
 
and his 

indeed viable. 
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M"H:y 9, 1930
 

F";I IfDAY
 

The lst f,.'IywIs sjt.!nt mainly for the fie]., trip. The trninirig 

group first visited It, JH imn. ].0£'ficI to p;iy its r .1sp.ct s to thc 

RC'gionl I DirccL r , Np,,], on i.. Ti S)iyn2'dicstaff w11s welI comied, 

thankc , "nd cner Ltu.tJ ifor the tr: ilin. gien to the teonchers 

of T,.upac. 

Th, tr;di n., :As., vi.si tCd 1.he( other xpdriznento.fl(n-. control schoo1 

in Albny -with .:,nt:.o - s the DjiStrict ,u-.rvis,r uid Mr. ZMror. 

:L,, th( Lrinci,: . 



My 10, 1930 

SIXTH DAY 

Before leaving :icol,ndia, the training st::ff bid goodbye to 

Assista'nt Region:" l Director Dominidorl aiieesoo ind Superintendent 

Burgos. To thu last school site, the st:iff visited Fundado 

PIeicnt,-i.y c"chool in Lh,.bu, C.%marines Stir. The District Supervisor, 

Mr. ,comi and .'irincipl, ir. (Jrry Espanol. escorted the group 

to the school. sit(. 

/ nlnrnI h 



Attachment 1 

Ministry of Education and Culture 
1legion V 

Division of Camarines Stir 
District of Nabua 

THIRD CONFERENCE ON THE EXPANDED 
TIhY-OUT OF PROJECT IMNACT 

Topas ilementary School
 
Nabua, Camarines Stir
 

May 5, 1980
 

OPENING PROGR.ALM 

Opening Remarks -------------------- Mr. Sebastian Claveria 
School District Supervisor 

Mayor Orpiano Duran 
Mayor, Chmarines Stir 

Musical Number ------------------- Pupils 

School 
of Topas Elementary 

Welcome Address- - --------------- Mr. Domina!or 

MEGO V lisst. 
Director 

R(z'ieses 

[iiegional 

Supt. Enrna Y-erfecto 
Div. Supt. of Schools, 
Iri g Camarines Sur 

Inspirational Talk- - -------------- -irs. Cari(Iad Miranda 
ss:. ixecu tiv ~Director 

EDoITA n 

Presentation of Delegates -- -------------­ r. Se'Daistiinn Clnxreria 



Attachment 2
 

Ministry of EucAtion and Culture
 
Region 17
 

Division of Cn nrines Sur
 
Nh.ctb 	 District 

Toras 	Cormmunity Learning Center
 

May 6, 1980
 

Information an& Acceptanze Strategies
 

period 	 ivelop..nt, ind this isIn this of innovations keep coming 

received most often with a nc;,tivw nttitude. In the fic:l, of ulucAtion, 

Teachers nd Community pop]..' m-nifust this ru'-ction. 

In August 1979, Proj -ct IMPACT was intro(luced in thu Comnmunity nd 

soma_ of th. comments/renctions by both tcnchurs i:n! community po)r,le were 

the f.oIowLing 

1. 	 Thnt r yrojcct is simi br tn the Ci'S and oth.n: cx;ycrime ted program 

of the Ministry where it just e no expcriment:tion. 

2. That Tachcro is wo 1is -'rcnt: wCr - skeptical ovcr the project 

since it invo,!c"s Y4 class or-ini >n of different iovls. 

3. Th" L the proju.ct wou. not solve thi orohlcm of non-rzaders or 

floim 	 ebicvers. 

Since this is "'pr.rnm of t!IC; nvernmcnt, these ngctiv ,ttitudes 

have to bw overcone. Comnunity WssemlliRs, meetings nd conferences were 

conductcd to clcc,.r out the tlaub.ts Lesit'nces n. uncertninty ,f the 

•irecton of th. pro;nr 'm. 

[1mo4 visit o:n" cumn!unity surv!eys wert coinducted. Conferences with 

teachers inivolve in thi. :r:;jCeL, conferancis with parents nnK then 

confcrcncLs :f tu.chicrs n. ,rc..ts ,re held which ho ulpr-alized . 

quit: 	fU"vor' liu ru.nction's.
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Ministry of Educa tion nnd Culture 

lci'ion V 

Division of C-mr rincs Sur 
Tdl:u' Distric t 

Topras iElcentary School 

May 	6, 1980
 

Pr:)ject 	0pera tional Schedule 

P H A S 	 E S :Must Sta'rt : Must Finish 

A, 	 Meet with In-Cotmtry Authorities : 8-7-79 : 12-14-79 

B. 	 Develop PInnning Documents : 12-1-79 12-3].-79 

C. 	 Conduct Initil ",ccept:nce Meeting-s : 1-15-80 4-24-80 

D. 	 Sclect -n.! i*.cr'i t Fi,-l" Site Personncl 8-7-79 4-4-80 

E. 	 i'rcnore Accci)tacnce Stratcics 1-10-8) 5-5-80 

Conduct Orienta-tion ;'rogrirnme 5 - -30 : 5-9-80 

G. 	 |Revisi',n of i'roc(A:urc rnd Mitcrials : 4-16-80 : 5-30-80 

H. 	 A!pt .lnd RcproIucc2 rvh ules to Locail Needs 5-' -80 6-30-30 

of Nccessary 

I. 	 Orw-niz Loca.l StLcrin: Comnittee 5-8-80 : 5-14-80 

J. 	 Dcsign Oricnt',tion 'ro,rcni F-or 6-15-80 :6-3,-80 
Di f&fc ret ComIponiv; ts 

K. 	 Demonstrate thLi Experimcnt. 'Progrnime 6-7-80 : 3-30-81 

L. 	 Conduct Try-Out of thf. lxpcrimcni:LJ Prog'ramme 6-7-80 : 3-31-81 

M. 	 Evaluj.tion ,I 1 2-1-81 :an 	 I-,.rtin 3-31-81 



Ministry of Educa tiojj and Culture 
Region V 

Division of Camarines Sur 
District of Nlabua 

THIRD CONFERC.CE ON THE EXpAINDED 
TRY-OUT OF PI'ROJECT IThPACT 

To-as EI,,kment.ry School 
Nabu't, Camarines Sur 

May 9, 1980 

CLOS ING PROGRhI£,i 

Closing Remarks -M-------------------iss 

Musical Number ------------------

Inspirationja Talk ------------------

Final Remarks - - - ------------------

Distribution of Certificates - -----------

Attachment 3 

L"atricia 2arrio 
Principal, Topas Elem. 
School 

Mrs. Lesmes S. /Avena 
District Supervisor 
Sapang, Palay, ..ulrjc;n 

Ms. P.'rima !arela 

Instructional Supervi :or 
Topa-s Elenmenta-ry School 

Pupils of Topas Elem. Scil. 

Mrs. CaridU M.irenda 
,sst. Executive Director 
ED-IT, .F 

Supt. Fcderico T!urgos 

Supt. Div. of Schools 

tr. Sebastin Cl-veria 
School District Supervisor 
Crimarines Sur 

Mrs. Cari,!-, Miranda 
Asst. Executi-,e Director 
ED ITA F 

http:EI,,kment.ry
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Hinis tri rw dkson it Kul turr 

Sa~n,, y ng, Cam;.rines Sur 
.)a u r 

THI -iD EE~~ FOR THE EXPANDEM 
J'v-OP ' Oi' 1RJC IP 

Venue: 	 Topas Eletnentiry School 
Ntn!bun, Cararines Sur 

Date-	 May 5-9, 1989 

DvsignationParticiprmts 

Project 	Director1, ebastia n ;. vei 

2. 	 1Mis,-s i.a ,triciat ".arrifo Instructionail Systcim Coor1:1. 

Sub j. Matter SpIeci;,,ist3.Ls. Josc finar' 0. LOS .hios 

Subj . I- t tur Speci5. listLis. ±~eaJ. Flor:c. 

M.-?tt&r Speci' Iis't5. les . ur or C;-, ,~&rpii -. 

Ins tructionri-1 Supervisor6. 	 1is *hf:1A. S. L].oriin 

true tionl;1 Siupcrisor7. 	 Ms . T~nr'.:)olaIs 


Ins tructiomi~l Siprisor
J. r. F-ranI-cisco Liorin 

Ins truc Lion:s I Supcr-VisorOlivar(N.Ls Ti'in~'. 

Instructiori. Sopervisor10. 	 Ms.*P~r 1*>ei 


Instructionnl Supcr~r u

11. Ilisa ~snio Fortun'vi 

12. Liss 1-ster W,* 01.rfro I Anerqnt Teacher
 

Itinera,.nt Teacher,1
13. 	 >is * ir C, Cereno 


Itinerant T(.u.chcr
14. 	 Ms.*Natv.( F.* il.cvl1-a r)i 


Tltincrrant Ieacaier
15. Ms .	 '.n ton Inr . FJi -ur;acion 

http:Itinera,.nt


11. Mr. Fidencio Jarnales Ilus trritor 

17. Mr. Gencroso "%uh1l Ihlus tr' tor 

18,. Mr. i' -, ;-ids Florio.i Illustrat )r 

19. Ns. SoIcua~ G. Mccdrano Ins tructional1 Supcrvisor 

20. Ms. Fc. L. LI -in linstructionll Supcrvifscr) 



OASERVERS:
 

Nomo. 

1. Miss 'pcrnni: n, Hallhro 


2. Mrs. I1z S. Paoes 


3. ,Irs. Floria P. Ohrero 


4. Nrs. 1,c.ria L. fr;ancik' 

5. Mrs. Astclit F}. ectal 

6. Mrs. Iolorcs A. Kjardo 


7. Mr. Carlos 4. Llorin 

B. Mrs. .'mparo L. 3ornas 


9. Mrs. i'ranc sca 7. Selh!io 


10. Mr. Sulpic. C. Fsmae 

11. Mr. Damin Delos S.n to'; 

12. A rs. Ly.ii.. Pene Cnntc 

13. Mrs. Hosien 0. Lamoo 

16. Miss Gcrtrudas S. Huq;o 

15, Mr. Honrao nc-

1,. hiss kor::?io 0. icomahado 

17. Mrs. ent;: H. Baiind.n 

I5. Mrs, Vlrirni 0. O;u,,y 

19. Mrs,. C.ri,; n. Verarav 

20. Miss lisa ;.Leonidas 

21.. .'-s .;,stinn; L. 1,scolano 

22. Mrs . AuscRia 'nominioL. 

23. Miss Mi 1i.;rns V. Sotto 

24. Miss Sple.m 2. lmazan 

Des ihnn t'on 

District GuiJancc Coordinator 

P:rincip.al i1
 

Princip,' I 

Principal1i 

Principal i 

Principsl I
 

Princip. I
 

Head Teacher
 

Head Teacher
 

Head Teacher
 

Head Teacher
 

Hend Teacher
 

Teacher In-Charc
 

Teacher .n-Chnrge 

Teaciher in-Charo 

Elim. Gr" .:, Teacher, 

Elcm. OrrW 'I'Tacher 

, em. Te:cherTre..e:, 

Elem. Grcdes Teacher 

I1en. Gradsc:s Teacher 

Elem. 2raks Thahr 

:Zitem. Graeles Tcrcher 

Elm. Gr:. s Teachur 

Elem. Gr~cs Teacher 
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THIRD CONLFElNCE FOV THE EXPANDED
 

TAY-OUT OF PROJECT IMPACT
 
SOUTHEVU TAGALOG, REGION IV
 

Hray 19-23, 1980
 

Dasmari~r.s 13agong Bayan Elecntary School
 
Arun L,-1, D-smarinas Cavitc
 

Prepared by:
 

The IMPACT tro LctStnff, EDFITAF
 

Ministry of Education ind Culture
 
Ju'ry 1981
 



Third Confercnce on the Implementation 
of Project IMPACT for the Southern 

Tnaaloo Group, Region V 

Hay 19-23, 1980 
Dasmarinas Baortn 3 n Elementary School 

May 19, 1980
 

First Day
 

1. Openin; Pro ;ram. ( sec attachment I ) A short invocation by Miss 

Maria C. Uresco, followul by a short wclcome nddress by the District 

Supervisor, Dr. lanor. l,'nnci, formally openel the conference. With 

"open 	 hearts anP orms", Dr, l.nc'cio w.eclconed: the trninors, the EDPITAF 

fr m the livision on thc trainees. A dance numberIMPACT sto ff, qucsts 


was performeu by two trainees.
 

A short speech from Miss ,nl.tiLn Cruz, General Education Supervisor of
 

Region IV fo1lowc !. Sh r c':! the Oistinpuishc' quests, viz: Dr.
 

she cited for theirSocrates of INNOT"CH and Mrs, Miranla of EDi:ITAF whom 


unfalterin; sup'ort of PrOject IPi.:.CT; Asst. Supcrintendcnt Mrs. Ramos,
 

the District Supervisor ,'na the school principals - all of whose concerned
 

efforts, she u.mphzic1, ws n:mce.ssry in order to re-lize the objectives
 

of roject IMPi:T. Miss Cruz .xte,ni her ,rectin's to the "yunq; and
 

energetic" tr inirs, 	 un.Wr L: sucervision of Mrs. .sMrus Aven, who will 

be shanrin.' i the Lr-ines the r rmut of OxPeniwnc rC Prjjcct IMPACT, 

as well as ways ani means to pLreLnt sonc: ,rulems which may crop up in 

the course of implmontin;' the IM iCT proj.,cL. 

http:IPi.:.CT


Also extcndc! fulicit' tins to Miss I'n.ci and Miss Ramirez whose know-Shc 

tlmc a.prfect wjci.:- team. Lastly, Hiss Cruz 
hw and capabilities makc 

who, like ..'­- tht futurc Is f roect IMmCT -Kructedl th. tr.inws 

Lhc ir fin:crs nn. hapin,;o~ne else involve..' in th ,:r,,ct, ',ru crissin; 

for the succCss K th, :c a. 

!elivrel ,n insirntionAl
Mrs. Loreto 4 00s, Division Superinternicnt, 

talk. Sh ocn, hr :'. lI:. ,y :nnuncin' the promotion of two school 

c ' .' of ,rcn ? nn' Miss "moclinn Rrmircz ofprincipnls, Mrs. . 'iQ iR 

i hearty roun,' of nppnusc.Arcn -,. This rnn.,unccmcnt was route: with 

to her,."s,''ch prn;cr, she si th:rt th- two-month vc ,tion
Gcttin',. .oun 


hr. Rivun th, t.'nch, r-tr, inens thc necessory strcnth on! 
cvcrness to 

.hich ,ill Vr, ucL thc nLcc, :utQ ut, Evun thoughtickle nny un [rt',kin; 


sumnmr classes Mrs. 0e Dios

shu knew thsu tc.nchcrs hr ih cn -. ttn. inw 

fcwlin AL the troincs wcre oll rrO!y and able to 
expresse" hur stirnr 


,

Or',jct IMiACT. ShY rL:MrrkL that th, trainees


work cvn ouW-].. time. on 

Alreoy minifEst, thc ir ft:vwri'bl PLituLc tnwnr the Priject i.n! the 

work that lies :i
 

she si) that they nrc publicr. rcssin. the t,.chor-troinecs, 

ua''Llishin e,,crimcntSl 

Directly 


s(rvnnts who h-vc Luca.I A lp.L the task of an 


n n .. in
wuc ' I& - t;sk hich f ,:ct Will mnkS them not only more 

rs fi th,. ,;'in in ,-.,, s thcy will bi 

ccnt ar for 

.,
.ficient lut. . cjrl 1 tu-ch 


int ,iChn~.C u1n' irnstructiOnrl
i.Ln that new on! inn'r,-"tivc Lt'chinu, 

.a- , shu. furthwr st'-til thnt 
MWA.tof .S. -s VCt:.r'nL tc-chi"r, in DOES 


tLy ,iY ett.ur r,,s~i.
Li t .,nolyvz the conternts, qn' the .n,- tives 

the -ictiviLy, strtt ,t n' cv.tlu,.Livu, IoSr.s S ,tCSO' nI US(c
n 


by S'n;.," Cv.loy. Furthrn. r, sh, s trosse ' thi t the tenchers honLS t 

vcrry much nucje to imnrovc ins tructi,.nal
.na]yses on! recommen >tion rre 



materials t, be us&" bur:innin7 June 1950. i,,.,iin, she '7nticipatel thoit 

the seminnr will :ri ucw ',,rerc ann<s iin t-.ichurs wh ill lemons­

trate in! try-out the IMP" CT techniques with the eal-jin-view of solving 

the pe rennial problems nit ,.ucpti'in such 'as lick of teachers, lick of 

rooms lick of ,:qui nmnt ,nl frc:i]i ties. 

Supt. de Di's ,Uis m,enLione' th'.t the tache rs o f Arun ' and D were 

'ss&s by their pur.Io.rtmnc: last year.SpeCi..l to her ,ec"11sc she 'iws i::re 

She at tri ut. this t th h''a .thy attiu.u .- the which wasof lon , ors 

imbie, by the f-1o]w. rs - the tc:a.ch, rs,. Fi.n].ly, sh, wise 1 that teacher­

we_' ,i t techniques ortrai.eCC' in n jti'i th. Ii h ,MCTc .,nC t will 


les which .re i rre luvant an .P&im.r',v.those which they feel
stra te on 

woull spell the succu'ss F th, p.ro ram. 

Arn other pce t: lk wrs .dclivercl ,y the Chicf of Elum. .:uc. Division, 

Snaero, who rupruotnte ! hc,,ion;: i):irector SaturninoMiss Visiticion 

Maqtur'. Sh" hue'an ny first Lhinkin; EU) 1.T.F fqr finnncin- the tininW'n 

and Mrs. venp, ini h, r r,p f',r their (ffortLy in im,"rtinV thepro:'rnm 

skills nee ', K : r tho success_uL i'mI l,. n olLt.ion )f 'r-. Ict TPni'' CT. Too 

prnot! )i in f the 1rincipnis.she remtrk d.. LhiL s-h, w:: -In! Lt ho-ar Lt, 

This she .. i ', ',oul, srw a' n inc:nt.[ . te th. L ,.ci ei'nrn. 

by Ci r,.,ik n , ,sst. ExecutiveThe keyn:t: a're "as 'liv.r& ihs. .Ti 

lii ranI- .av,_ a. cnai::i:Ic acc: unt ,f th .cvLIopiTntIn hr a"fIrcss Mrs. 

'f Pr)jcct i'MAIC'., Th wxp.an 'u try-jut of th- J;Mi'. .C't' c'incc;'t, she sani 0 

was an offsh'),ot of Lihcn Hinis tcr lMirluc1'.s inp':si lily to r:s ,n' when :sk ]K 

t:in,. ,i i. Lss t, why the 

v.'i lunt )sitL v r ;ults:' 

by forci.n .luc tin iffic is i1 vii ULi ACT 

n. 'I- us. i W I Wv "f itscncel:t .: iYi;)L ,J 


Lrrpely thrnus,.]h Ministc r - nuil's Ii. ' icship, .': sumintnir ttL n I, ''y IIEC
 

in Ay 1979,
Re'i,-,n. L)i ctrs, wn c)n)UcL.., it I& l:iy':s i. Bulican 
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kegion&: Directors ciK., in favor of it. ,. sLc'c:2. seminar wps c'on.ucted 

in July 1979 in Cchu. Durin., this semin:r, rc"aln,:li"s for the try-out 

of II4CO CT worn sulsaitte. :s a prL-r{quisito t implcmntation. EDPITAF 

1 


The feasibility of nn .xprn,!l try-out Af ILiOnCT w's iscussc,, nj thQ 

madeh an carlir cannU'.itmcnt t; r.ovid.; funis for the third s':innr. Mrs. 

Mirnnd> ox: laine that tn ch.,n,u Af MEC Winister last qveWncr saonchnw 

NO<.y the conuct F th( 3 s eainnr. "Fter .cttinv iEC's cle,,rnice 

to corry on, Ii.'.CT join&. momentun with the cins Lntt recucst of the , 

differcnt rcuinns .nr try:ininin, viz: e-ions I, 1Ii, threa sch:igls from 

e,'i0on 	V, hieion iW', Rn:.ir IX :W- two. scho)is From N..i.on XI. 

Mrs, Mir',:pL iinaiL'r;e the rudicucc th' t durin the Wrlcnont'-.tion of 

!IM. CT LDVI 1,1, will n workin, P t tie bOcknroun,. In effect, IML,,CT is 

wll icn.lrship.the renion's ve'ery ,wn pro! ect . tirs requiry. stronI,col 'c 

She A.iso stress c' that e 1c.': tion 'l.o:s not o::.e'rnt p in n v'ccum. IHence, 

community ic','rs sh,) I'. !P 'rn;u'ht in to lO:n ' n in n1l1vi.'tin, 

the Prol ,em of soci e. . 

She likcwis;e rc mrrke th".t th .S role,2hich they will le:rn more tho­

ro"n.h ly fr,:, thc imp lcimentor:; ,-T Iio inr. by, tWt of ,U','T in Sip':n. is 

teacher :,n: .". ;mn 'o.r. She strus:ud th't the most important aspcct which 

can huli, soive the proble.m, of o.duc ,tion is the aL tituc 7) the: implemlentors 

of the innov'Lion - the coinitmc nt, the intcrnnl:i1,.Atio', the sust'.ine& 

interest and t.( reniness to sacrifice. In piartin , she ch-llennd, &I 

the IS s nnd the ,ro.( . critics to m, 'rojcct It I.'.C' "s,uccuss.(cctiv'. 


the lost s,,:,k',:r w.s Dr. Joo Socrnts oAi!NNOTE.Cl{ who th,,rou:hlv diso',nser 

the features of the convuLionl sy.'tem ,-, 'rojuct ";:.CT. 

2. 	 Inf,:,rmnat'.on on!I ccet;.nct Str.-to ',i o-, ,'Aminist.r: ive S t-W 
Av Mrs. 7,,e.smc. iven;, t u s,ecLct se FnoriTi 
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iby -Rosalinda~diel)'osario' 4 1 .~ . (Lctue4d' Se, h anou us).KY+"' 

S ctn , pthe"Commnunit eri PCetr 
'---­by Flreii4' AaneiLec	 9~tOr,', see thanouts 

~~ ~ 	 >5-5 roupint,$Pup ils;'and, Scheduilin&< K -' . ~., ~ 4 -''v' . 

<by' Flordeliza -B.~ Avanceni Wa4"') (Le~cture, see handouts)~~~4 

A~.~W"ifter_;'all the 'ectures,'>Mrs :Avnai'losed-,the firs t day: of thelfiv y.J~< V 

seminar by giving an assignment to the, IS's. T1he ISs w redivi'ded inttre 

gopan hr se to 4make r- draft on Informaion a d Acceptance S tr"-
F, r oup 	 an hr-a e 

'tegies 	and a plan of their CLC's.­

6. Issues* Raisecl 	 ..­

6.1. 	 Advanced 'Radinrof the'Modules by. the .IS's'. It is essential for 

the IS's to. read 'the modules beforehand so tUr t they will know 

,Ha'ndwha t -resources will' be needed in st~udying the modules. in 

hanrd, the results of the survey must be -collated systemtically 

in order to -have access to records.' 

6..Role of Subject Matter Specialist. . The IS never conducts the 

' survey 	 of the cmirnity nor does she prepares themodules 

Subject Mat ter Specialist4 performs th-es e activities in,,cu6ordination1 4' " 

:Information Campaign for the Cotu iunity. Z,-nce Project I ', 7 .,-I
4 	 ,-6.3,. 

.involves the service of' parents~ and. conrtuni ty, the scho'ol' should~ 
-' 

'-,Father, mnuchInformnation from 'externil rsources with emphasis'' 

~on theC COMI:1_ t 

Proper UtilizatLion of Modules.- Based- on the experience at the 

Sapanp( 	railay site, the modules should 'not be- 'brought home. There 

4.~6.4. 

Lire only rire cases vwnerein the childe can bring home themouls 

For ins tance, if Hie pupil canno~t go~ to school regularly tite to 

unx oidable circumStances, lie may 1)e al1,lowe d to. bring home the bK 

moduescoic, shoo evry riday for post-tests. 

'4>~-some 

n' o 
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: May 20 
Second r)ay 

i. 	 Sharing Period. Th first group which led during the second day 

composed a short IMPACT song patterned after the Indonesian lyrics 

of Ledum. After all entertainment, the different groups submitted 

their respective assignments° (see attachment 2) As sect in 

their work, the production of modules was included in the operational 

schedule; Mrs. Avcna noted that this was the concern of the production 

staff. She further suggested some changes in their schedule, The IS's 

should read the available modules so that they will know the different 

devices to be used in te,-ching. They should also structure the room 

schedule so that it will look beautiful to the children. Another 

addition made was the IS's recruitment and training of PT's and 

tutor in order to teach the right programmed lesson. And there 

should be more meetings with the parents. 

As a whole, Mrs. Avena was very glad to observe that the trainees 

were learning quickly from the lectures. She congratulated them 

for 	their quick internalization. 

2. 	 Learning Modes and Techniques (lecture, see Handouts) 

3. 	 Man±', ement Forms (Lecture, sec Handouts) 

,+ uLJ.uftation in the Uses of Modules and Accompanying Materials. 
(Lecture, see Handouts) i 

5. 	 Roles and Role Expectations 

(Lecture, see Handouts) 

6. 	 Evlua tion/Rlemdiation and Appraisal of IS's Performance 

(Lecture, see Handoutb) 



8 

7. Greetings of the Vice MiIor. The Vice Mayor of Caviter, Mr. Rector 

Cantimhui:n dropped by in the afternoon to greet the participants. 

He informed thc participants that he was aware of what Project 

IMPACT is. The Vice ayor w,.s -.lso glad that the seminar was being 

held in their town. Ifc further expressed his thank- and gratitude 

to Project IMPACT inasmuch :s this can help solvc the growing 

problems of education the country is being faced with right now. 

He only hoped that this project will be an exception to other 

innovations whicl have practically become "ningas kugonri. lie 

urged the p,rticipants to i:lintify ways and means to encourage 

community people to pursue the, se;arch for knowledge and more 

particularly, help make Project IMPACT a success. Lastlyp the 

vice mayor quoted some words of wisdom from Jose Rizal for the 

participants to ponder on viz: "education is the basis of society 

and it is the book on which the future is written'. 

Issues Raised: 

8,1 Main Objectives of the Modules. llastery is the main objective 

of the modules. In giving the post-tests, the itinerant 

teacher is the idministra tor. 

8.2 Childrcn's Attitude of Cuessing during Post-Tcsts. It i- Tiot 

a problem for the 2 when the pupils are guess ing during 

post-tests because if the pupil does not get a 1.00% rating, 

he has to study the modules all ovier rigain. The pupil is 

to be 2iwvn oral ti.sts first becfore taking the written 

exaucna t i on. 



8.3 	 Feedback in the MIodJules. Feedbacks are proviied only in the 

leaderls books. There re however, feeibacks in the advanced 

modtules . Pupil,; us iugthe advanced modules ,"re ta:ught the 

virtue of hormstv to keep thlmn from pce:king at the feedbacks. 

8.4 	 IMPCT ystcrn versus ti,. Convntionl1 System. IMPICT is an 

innovativ project "m(d it somehow solves the perennial problems 

of cduc:ition. Mr. o!es expla-ined to the teachers that they 

can still apply the convntiona:1 system of teaching in moni­

toring, th students ,s an , HAHe clarified that IMPACT is not 

intended to change the conventional system in to. It is, 

he stressed, ,in alternativc system of education and is, as 

yet only in its experimental/try-out phase.
 



May 21
 
Third f:ay
 

1. 	 Demonstration on flow to Orie:nt Proprammed Teachers. 

2. 	 Lecture Demonstration of a Proglrammed Teaching Technio es. 
(sec 	Handouts)
 

3. 	 The rest of the day was spent on making some clarifications on the 

programmed teachers' te'lching hour. It was explained that the 

PT's are given one hour each for every lesson. The device to be 

used for teaching are stated in the modules. 

One of the problems raised was the difficulty in soliciting aides. 

Although YCAP high school students are involved in the Project 

as tutors, the trchers feel that the parents should still be 

involved. Mrs. Avrena said that an alternative would be to solicit 

the 	participation of people who are not: very busy. 



Iay 22 
]:ourth 1),iy 

i. 	Lecture-l)emrion. tra t ion on Itym !'I-rairs Trrin:sition
and 	Peer CUroti Lerning,. ;e [:mdouts) 

2.* 	 ~ernm.rks by 1 i Iina i'av i)',;. * .ii,~: on:; erv r e Ndina Barzaga 

gat(. h r ruma rkM rk.grllg Prrjcct TIPACT. ,he was the former 

District ;uprvi:;or of Crtvite ,Wcl is now the dean of tihe Gen. 

Emililo Auina].do Co'A,,g, hec.informed the teachers that she 

had a ne.ga t vls tic i tt:itud(2 on thw proj ec.t becausc of the results, 

of the continuou5 p1"ogrssion '-;chLni introduced by HEC. But after 

hearing, Mrs, A*,w2i1nans3 (.xpurie-nccs , shc remarked that her attitude 

towards tho Project has ben transformcl into a positive one. She 

cha]1. lunged the T:--,; to do the2ir b,,st and assured them that the 

College will. involve its hig<h school students as tutors through 

her clo:se supervision. bLe in; thu den ()Ii th Co1lege, she invited 

the trainors to visit-tho Con. 'guinaildo College and the other 

a"re.s :,'swe-ll 

3. 	 F ie id Trip . Aftcr the day's se.ssion, Dean Ne,.cidna Barzaga led the 

trriinor : to a tour of the Coil,2go o0nd Areas P C -nd 1). .41 the 

schoolS, ('(JillPi, wi til*(ery c]. l , two storey I)u Ihiings. 

http:Auina].do


May 23 
Fifth Day 

1. Closing Program. (see Attachment 3). Dr. Leonora Ignacio, delivered 

the first closing remarks. Sho rcmirked that the five day seminar 

workshop is a rigid preparation for projcct implementation. She stated 

that the success of the project lies principally in the hands of the 

SI's, other school personnel, local officials, the regional and division 

offices,
 

After Dr. Ignacio, Vice Mayor Cantimbuhan delivered the next closing 

remarks. He noted that IMPACT answers the immediate educational needs of 

his town. He therefore, commended the organizers of the seminar inasmuch 

as he believed that Project IMPACT is indeed very relevant to their 

community.
 

Vice Mayor Cantimbuhan's brief remirk was followed by a declamation 

entitled "The Role of Teachers in the Society" by one of the Instructional 

Supervisors. After this, Asst. Regional Director Basig took his place 

at rostrum to deliver his remarks. He disclosed that Froject IMPACT 

was introduced to him by Dr. SoriQno of INNOTECH during the 1978 

conference of Superintendents in anguin City. He was indeed glad that 

IMPACT came to being sinco: it docs solv an educational problem i e. 

the rapidly increasing school popul.tion ef Dasmarihas. Along with 

his warmest congratulations to the teachers for their productivity, 

he brought with him a Combi fulled with supplies for the reproduction 

f modules. However, before turning over the supplies to the teachers, 



he advised thm to implement the Proict in the ntme of development
 

innsmuch as all government programs under the present administration
 

revo ].v "round this central theLMO. Thu Asst. R'eg. Dir. aiso added 

that there should he a commitment wi development with direction; 

hence, inspiring the U;s to miklle t:he prgram suacceed, He closed his 

remirks by congratul ting WI"IT. Caf;r its pl,';e for potential 

,ssistanc beginning school yLo r 18950.-81; anO Supt, Ric.;po de Dios and 

the her teachers for hayvin tn;:dr this training pos itive. As the 

school carries out its imp emnntation, Asst, Dir. Basig, together 

with Dir.* Ia;,turo will be closely wntching tLhcM and will look forward 

to the results of the experime.nt with great anticipation. 

The highl.ight durin, the progrim was Mrs, Mirandn's challenge to 

all entities involved in the Project. She emphasized that the Project 

is a local leadership vnenture, it is n project for self reliance of
 

skilln and ther, fore cndurnncu is n'.C:dd for sacrifice. She first 

ch".llenged Vic, Miyor C."ntimhuhnn to nppronria te funds for the 

construction ofw v fcncr a round the schoo, Then, she challenged the 

ISs to devote theits ivos both is tuchers and managers of IMPACT, 

Subsequenotly, she informed t,- iU;s th-t they will visit nnd netully 

observd for 2 days the So"n. lay IMPACT. he further ch:llenged 

Miss Ramir.z and ir. Iniclo ):, e:orc viilant in IMP,ACT, especi&ally 

the di'alogu. with ti, parents; and cummunity. IUastly, Mrs, Miranda 

ch-"n Asst, I)fr:, Ws:Q., :upt, d lins and other school officials 

to lend their support id1innedi,"tc: :tio1. They were chl1lenged 

to be fri:ends o)f innrvition and friends "f IMPACT, Their pl.edge ind 

assurancu 'ar badly leed al to purue theplrogrrn., It is 1.in th ir 

http:experime.nt


entrusted. The challenge of
 
hands that the dcstinv of IMPACT is 


ime diately rncceptcd by Supt. Riego

EDPITAF's Asst. Exec. Dir. was 


their encrgies, resources and
 to put ill
do D{s. Sho told the :rs, 

opinions together for the project's Success. 

closc(. by Mrs. ,Aven..'s inspirational talk. 
was
Finally, the program 

In parting,
 
She first thanked the trainecs for thwir stay in the school. 

ill the success for project IMPACT. She 
she wished thy. implmc(ntors 


in a very difficult and controversial
tht they are engaedmentioned 


is new. Controversial beoause they have
 
task. Difficult bccauso it 


IMPACT way, in addition,
to organiv:u the controversi.l system the 


Oiscouraged by criticisms.

she hoped that they will. not Wi The
 

-ntiru.ly on how they try it.:
 
success and failure of the progrim ,epnd 


As her list words, Mrs. vEna let tie trainees remember that thcy are
 

economical

perform vital role in the Plternativ- system of 


training to 


education.
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INFOR"MATfION AND ACCEPTANWjE STRATEGIES
 

Hone V:[; i.twi ti n
 

comqt' siirvay
* Cornmr] -~, 7.~~ 

S.. Dialnn:1'e with Parent.
 

* r.a- wiottlfert,-] L :clh:r.s alo1ne 

5. Conferences.'with p renL,,m :.one 

6. Coift'cer., with} parent: And teachers together
 

7 Put;ti.ng> pr .... l tiv.up of c 

, e Lti.ng Irly.... n-(' parents.. of. feedbacks O:o:om 


SUBMfC[ED BY: GROUP I
 

Coravo i ie ,(;'-Iw lI 

Blo.en n, Lumrmu o. 

Amor lit:a N, tLoyo i.a 

Es t cu.il 'tl' .~o
, z.
 

Fe W~owt: 

EIu:';€::bia 1.ipay 

a iLzi Pr i ci 

Per ita.i Ca' IspuW­

Roec,.c.i Nud'e'.'
 

NOa. Li Coirln in 

A:ucena (;hu: 

Amel.ia Pe,,iIolo 
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2. Organizing L.SI.C. 4.....4 

3. Readi '.g avail Lbe module34 . 

4,Prepare devices4 ,4 

5, Production of 'Modules ' 

structuring rooms 

G. Recruitment of tutors and' 
P.T. 'meeting with the I.S. 

/ Confetence of the 'I.S.C. 
wi'th'the paren~ts 

B. P T.A. meeting with the i'. 
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).9TIL~knching' of the project 
lIrpac t 

j1.0. Groiiping of pupils 

I.4l Scheduling of periods4 

12. Monthly meeting of I.S. 
with the I..C. 

4,4.4 I.S.C. 
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1. Attending the Seminar X X X X X 

2, Com. Survey XX 
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A SOMPLE DRAFT OW ACCEPTANCE SYRAT.GES, 

1. Conduct a comn Mity survuy. 

2. Have a hon. visit. 

3. 

4. 

Have cnfre.ncu witih parents. regardJ.nL 

grad interesit in school. 

Ask the pa.,ren-t j ob3. 

their chi!.dren ch-iractere: tias 

5. 

6. 

WOu a .v About the pt rents jot and see if 

Impact. 

Talk to parents ahout their chidren progress 

visit I:hwir ,chti.l.dren W Eur i school. days. 

they can be use? in project 

in school by asking them to 

7, Lot th, 

persoq, 

paront parti,:pa t K the proj ct I"lpcat by serving as a resource 

A. For parentq, ask their chiL dcon 

heLp thoem 1i.their assignments. 

aboat their lesson aind see if they can 
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,Attchmnt 3 

Ministry of :r,"ucntion rind Culturc 
..­ion IV 

Division1 C."vi tc 
District o W),srX: -i c 

THI'D COEFEK{NCE ON TiH5. EX,..DED 
TlkY-OUT 01 ,.'iJECT IM.'ACT 

Dsmnrifios 3-mon y",oElemcntary School AreaA-i 
Drisrm:,rifi :3, C :vit 
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29. Lorew~ WAS-fl 

30. He~lenci i TolLn tino 

P Cristin- .t(s~io 

32. Jcsus W Ul1 

35.* nlrl Ripor'
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Infrmaio an Acetac Staeis Y-liisrtv sot 

(Lbeture$ see hadouts) 

5 Stt nupoth ~ see" hunc~outs') '~'V4oauit erlnCetr(Lectuac,~ .. 

6.< Isuevo1t' mmnaiseoecsd~uese~adi~Y?~ >,*<' 
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Inevery tes 
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th.pI~S first gLevs pile-sot to, d 

1L t errnthe odule,al ppiedsls the teA-) bl 

1as master doe epoeest h esic~ 

wle-ze hie is~given '%le' post test. 

the post tests, thei results Of Which are the basis"s of the 

pupils gradesi. 'AA 

Ah6.3 Use of Books.. Altho'ugh modlules. are u5ed byI A~pl 

*'** " books are 5ti].l utilizedC as ro-f erencec.AA 

http:erencec.AA
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sonte.J an (eeovim:Ient Tnumbeyc: j,,' tii2 JClectation 
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o§ tjv ~.:VACT 

ciele;pa. M2e ?KLouf rod?.cwc a, songCU fLAC 

of V7ich %mo0flter2n(d fte on o)fl. the Girl Scout hr'ms. 

3. Lean:in io~s and Tecchniqutes, (see handout, Lecturn) 

4. Angea Yom (see handou t, Lecture) 

5.Orientation oa tho Use Ai Godules and ccompnyRi: ACtural' 
Koot nacture) 

G. e A212 10l0 zm~lctt'On-( haindout, Loature)
 

i~nMv8. !.~s Lesines Was:2: diida th participantls int~o five(5) 

groups In± 010 to Ceon up w:i th oulnt Arm; varicKed s. 

M.L WEMil *0c ins t::umdi to z:or-uln ~1ln the.p ELon roupi' 
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9.Issues Me­

91 0o9cd' linno Sessions. KAMA;,i~i notdoes poce n prbI v
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June 5, 1930
 
Fourth "lay
 

1. 	 Lecture - J)emonstration of Transitior,and Peer-Group Learning. 

re sc, handouts). 
26 	 kl, ,1 thcre behin th 

2. 	 Impressions, After having discussed all theories behind the IP-C 

systcwa the rest of the morning.as soen;: on sharing impression on 

I,P .TI. hrs. Bsenies opcne'd the discussion by stating that she has 

no :;roblm a financial Pro"," becausere fding mattcrs of I-fPC.... 

she kno. that funds can b secured uponircqucst. Howr,av-. r, sl,c 

e',.,, some apprA-ension rc.gardin- the ihmlcrientors because the 

-"success of the Project cpenc-s Largely on Ir sdicerity and dedi­

cation. 

The 	 trainees excressed their oucncss and illigncss to implemen 

the projc. They wurc all cenvinced! that iLP/AC' is a very effect­
ire and econoraical -]elivery system uto -f I , t 

. t 	,tio . I.;oover they 

said thcr t h have the orpoortuiity to le'rn further ,s ticy will 

',o to th ' ,%pzin; Palay site to witness the actu.l implenientation 

of LI.PAC?. 

The 	 Laac participants also th-nked the Division 7nd the Trainors 

for including their schools in ti( "rlicy uerc 

glad "ht the lon.g "cultu-:e of silence" is gradually diminishing. 

3, 	Cloing -rogra:n. (se-e attach.,c- 3) 

3.1. 	 Lia rcsions by/ firs. Ls),es :'.v(:'.. irs. L. Avena, iroject 

to c~lCi( • b some i.n­hcr slhort t'- sharing of her 

uressioB on ,emin':.,bhe no ted that seinar -;asthe .	 the 

http:morning.as
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inno.(vativec in rc.lic te Irern C;.o c ct. ;o Iirs.
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despi ta: the Scvrotw- s.n j ect:t: ali;21 JI.dscuzss1 i tLO 
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si: urs -uh to he uHfAlon'a cr>suclo -- Poo- under­

priv.ile-ed. 1' i>- ol itin>- thc:L th Lc;Sh~~ Ae 

1)0 :ivclzl :ll thec;le:i:!. 3 in oruc:: to t:'nthi 
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implement Project IhPACT in the t:uuner which would suit the 

needs of their respective schools. This would be possible 

because of the Projugt s sersatilu nature. She challenged 

irs. Avena and th,,2 trainors to execrt more and unrelenting 

efforts in trainig i:.ir1c;mentors in all regions and in wel­

coming trainees whon -isit Sapan, Pl ay. Mr.1 omas was 

challenged to b as e.ective and efficient coordinator to the 

Laac Group. : rs. Lori.a anJ Irt. Dccena mit ru, also challenged 

to efficiently handle the ,.ocunentation of Prcject IjPACT and 

to produce ! vir-y coi~iprechnsive project proposal for possible 

World Bank funding. 

The Project will not be completce without the participation of 

the 1ar(nts and 11~c CoE!uuity. She therefore challenged Mlrs. 

Basafies iir's. Z-'.iioa ' and , Gullc to coordinatte closely with 

the parents ,.nd tc giv" them Ill the ,ecessary support. 

i. rs. wirand fur Thu, cha:llenged the ISs to masuter all IMPACT 

strategies "Ind t:o i;,lemuiit the progr'mL successfully. The re­

marked that th, should Luc rcuady to sacrifice for the Project 1s 

sake. 

Horcover, she challcngc-' irs. Zamor to carry on with her dynamic 

leadership of thu L iitA!"T L','oj ct. 

A*rs. iirand!" fur ther re L.rked that she was highly impzessed 

with energy and brilli,c 11 'irs *,asacs challenged her to 

expand and rep.i',:t, IMPACT beyon2 the uxerincntal stage. 



Lastly, Barrio Captain Bananin and the parents were challenged
 

to be among the responsible leaders of Project I14PACT in Davao.
 

Lastly, in cognizance of their impressive performance, Ivrs.
 

Miranda assured the trainees of a trip or observation-study
 

tour of the Sapang Palay IMIPACT project site in Bulacan which
 

was apprehended with jubilation.
 



Attachment 1 

SEMINAR-WORKSHOP ON THE EXPANDED TRY-OUT Or PROJECT 
Regional Continuing Education Center 

Angeles City 

IMPACT 

OP1EPING 

November 

P'ROGR'A i 

10, 1980 

I. Flag Ceremony --------------- Mrs. Nilda Somera 
District Supervisor 
Tarlac 

ii. Opening Remarks ---------- --- - Mrs. Caridic A. Miranda 
Asst. Executive Director 
EDP ITAF 

III. 

IV. 

Impressions - - ---------------

Presentation of Delegates ---------

Mrs. Incz David 

City Schools Su.pt. 
Angeles City 

Dr. Luz Almira 

Mrs. L. Avena 

,. Keynote Address ------------- Dr. Robinson Ylagan 

Regional Director 
MEC RO III 



Attachment 2 

Lase Community Schools
 

Resuscit;,tion Program
 

San Vicente, Davao del Norte
 

Project Operational ScheduLe
 

_. Must Must 

Pha se S tart Finish 

11-1-79 11-30-79
A. Survey 


g. Meeting With Community Leaders 	 12--3-79 12-31-79 

C. Meeting With the MEC 	 1-3-80 2-7-80 

2-11-80 3-7-80
,'nancial Assistance 


3-15-80 4-10-8G
R cruitmeint of Teacher5 

a. 	 .Summer L_ ± 

4-14-80 4-31-80
 
e
ring a.aS 

b. 	 mpac.'eminar 6-2-80 6-5-80 

6-12-80 6-13-80a. retea te 
6-14-80 6-15-80
(. Assignment b. Meet the Comm. Le.aders 

I
6-16-80 3-20-81r.,ipLementa i.ion 

vinn, CvUl y UIiC(t'ng 	 ev 1,-It Sat. of 
yu Ino'i!th 

do.'1 a t1 east once 

every se ester.J, Evaluation 



STRATEGIES
 

1. 	Select teachers on the following bases:
 

a. 	young energetic and friendly .
 

b. 
has correct attitude towards professional teaching with good
 

public relations.
 

c. 	has capacity for hard work and is willing to 
accept additional
 

duties
 

d. 	must be selfless and works better when left alone.
 

2. 	Select teachers who accept the responsibilities and duties inherent
 

in the job.
 

3. 	Conduct Orientation and extensive training.
 

4. 	Conduct role playing.
 

5. 	Administer test to determine working knowledge on the project.
 

6. 	Observe teachers conduct conducting community surveys and conferences
 

with parents and lay leaders.
 

7. 	Require report on activities and undertaken in connection with the
 

project including feedbacks.
 

8. 	Conduct informal sessions to 
thresh out progress and difficulties encountered
 

9. 	Determine teachers strength and weaknesses and give guidance and assistance
 

10. 	 Give incentives.
 

Respectfully Submitted by:
 

Miss Priscilla L. Villanueva
 



II. 	 The Different Strategies For instructional Operationfil Campaign
 

1. 	Vis-tation of Areas.
 

2. 	Meeting with the Barrio Officials and the Leaders of every
 

Christian Coruinnitles. 

3. 	 Presentation of the Problems to the Ministry of E:cption 

and Culture (MEC) 

4. 	 Looking for Financial. Assistance.
 

5. 	 Recruitment of Para-Teachers and Professional Teachers. 

6. 	 Training of Para-Tertchers and Professional Teachers.
 

7. 	 Implementation and Assignment to the Respective Areas. 

8. 	 Monchly in-service training.
 

9. 	 Evaluation
 



Group 1i 

COMMUNITY LEARNING CENIEF. 

(THREE ROOM BUILDING) 

Piao [ B!,ckboard rosUtI C­
nc
_____Convefi cJ-

Pubi ic 
Add rc ss 

Sta__ _ _ _ _.___ _ _ _ _ _ _ l'ai 

Recordr , 
C.tC. 

I<structl
 

1:1 ] 7 I ente~rH Dwlr- u oll;* 

D Drfl 
, 1-1 7 1F- F-1 F-] F­

_r_ _ 

Purpose
 
.. Ro mrtCarrels 
4 or Pf 

Cr Activitt 
'2 Etc. 

!c r 
f 

[ S htI f I *'Le. -,i,i r.Shelf 
c IIi 

Fsc I'li . 

i Shell 

I. Oftl'C. - Separaic buidint 
2. t. E. " "s 

3. KIOSK$ - Lenrnini j Kiosks under trees 
jIlorl, school fenrhvn (ten ileredl) 

4.. eia 1th Center - S(pa r,it c h i ( ing 
5. Piltyground - Suf f ici ent liy, round w! apparatus 

6. Gnrd-n - For Green Rvvolut.ion activities 

Submiitttd by: 

Mrs. 1. Vii tIltjevo 



.;tt"c m~cn t 3 

Ministry of Eiuc.%tioii and Culture 
Region XI 

Division of Davao 
District of Tagum 

THIRDj (O'FXRENCE ON THIE EX',,NDED 
TRY-OUT OF PROJ'.CT IMPACT 

Iti a ~1 ,lcrnotc:ry School 

Tagum, Davao del Norte 

Ju~:1, 5, 19,90 

CLOS ING P1kOGI?\M 

Doxology
 

Pambansang Awi t 

Candle - Lighting Ceremony 

Sr. Helena NLabl' -Impressions ­
reprcsentilng tht, participants 

Mrs. L. Avcna - representing 

the trainors 

IMPACT trainorsSurprise Number -

Mrs. Luz Pert, yr 'sInspirational Talk -
Sangguniang Bayan, Muni­
cipality of Thgum 
(SB For Education) 

Mrs. Evwr0. A1geles 
Chief lem.!Iduc. Div. 

NEC RO XI, Davwo City 

-wrrding od Certificates of Participation 
and CHALLENGE-- --------------- Mrs. CaridW, Miranda 

Asst. Exeuctiv( Director 
3
:i'TAF


As.Nisted by i'!rs. B. Zamora 

IMIPACT Proj.Dir., Tagum 

- - - Mrs. :,es 

Asst. 'ch'. [!iv. Supt. 
Asst. lrojcct DJ.rrctor 

Thoughts to dring Home- ---------	 - uli 

. u;l
1t,,Remarks ---------------------	 Div. S 
i".esti tuto . ,Ai ria 
(or ME -,:r,;o). 

Mayor Lconc-rdo Tolentino 
(For Iunicip, 1 of Tagum) 

http:PROJ'.CT


R.c-!,,blih:a ng Pilipinas 

Ministri :.v duk:>son at "'-Ultura 
Rehiyoi XI 

S.in gcy ng D ',o 

TH1Ij',.D COitE'N I;FO.'', rTl5E EXP';'ND 

'ibRY-OUT OF PROJECT L4P,.CT 

1rVenue: Rizal 	 1F3l16netcho 
- NorteTagurn, cvjo ici 

Dte : Jume 2-62 i780 

Designation
Participant3 


Chief, Elcm. Division MEC
1. firs. Evangelin: A:ngeles 

Region X!, Regi onal Office 

"". Viloria Schools Div. Supcrintendefnt2. Supt. 1iestituto 
Project irector 

Asst. Sch. Dtv. Su:erintendent7:ula.i , asas3. Mrs. 	 s. 
Asst. Project irector
 

GES I (Research z:',. Ev:luatio1)
4 irs. Francisca Hernaez 
Rcne:rchcr 

5. r 1 .n.e 	 Div. Coordinator (Y,,1uc. Mei7.)s nriquet. 
Curriculum Develop.enlt 
1:1- Ch L.r,;.:c 

District Spipervisor, Tagum North
6. Mrs. 3-silisc D. Zamora 

Dist. Project Director 

GES I (Socinal Stuiies)7. Mrs. ,,ida A. B' rriia 
Member, Curricul!.m Development 

CS i (Sicnce)Frln..LoriaF.8. Mrs. 
,ZDPITA' Coormiinator 

Priv te. School Area(. M-,t.Pridro Tomes 
Super'" or 

Instructional System Coordi.iitor
10. 	 Ars. GCertrudes ?,. Gtullc 


Inst:uctional Supervisor
11. 	 irs. Tctresit, Zspina 


Instructional 1Snpiirvisor

12. Mrs. Amia Palares 



13. Mrs. Na-t..vi,;d Nopoles Ins tructional Suparvsor 

14. Miss Felic". L-W; Ramos Iistructi'onal Supeirvisor 

15. Mrs, Luz Torrus Instructicna1 uy,..rvisor 

16. Mr. RoNofo atutino in.:s truct ional Survior 

17. Mrs. li:e nc,1N'.Aol Ins tructionl SIpervio 

12. Mr:. PIriscill. Villanueva Instructional Superv:isor 



Prtici~jit~Des i na tion 

1. Sr. ilCiA N- 1-

2. Sr oii~lo (hl.'iian 

~, ~ UcrizcViclcl 

A.~s . t,,,c 1io1 i"! 

5. Purificrxcion 

~. Sirle ~4i~rlsHeid 

7. .- ~jull... Pu.z. Uin 

,~~ h- ~~n;TtrC1c1 

irfl1 IL.. -r ciie,&.,Ir 

10. *Es tre lliu t> U 19.rcon 

~t, 

Direc tress 

;I 

Supervis~or of 5 re~ 

Field Supervisor 

lrniajEuc * Consiltant (ii 1eacher) 
1ibigujo 

Teachur of impEwidl 

HeI 1'ach!Lr 3. 1fuyo 

ch of i C)op 

-(3C!v of 8Ui.urryan 

lic 17i Te,-.cher of ,!LL)io 

1.Cora,,ou P.H!*-- Tub. 

1 Consor,,.!, 

14-!r iU ;r~ 

15'. Lvdi;.R ;n k 

I. 

.. 

" I~>1 '~cr 

T:u.-iec,, -,~Te' c 

Teoin Lc ,.cbr 

le]Tccr 

of ,vr 

S to.* 

f* o 

ino 

~i 
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THIRD CONFERENCE FOR THE EXIPANDED
 

TRY-OUT OF PROJECT IMPACT 
CENTRIAL LUZONREGION III
 

November 10-14, 1980
 

Regional Educa tion Continuing Center 

, .ngcCUes mpafga 

Prepared by:
 

The IMPACT Projuct Staff, ED'ITAF 

Ministry of E'ducation and Cultur,. 
J.mnu' ry, 1981 



Third Conference on the implementation of 

Project IMPACT for the Central Luzon 

Le.ion II 

November 10-14, 1980 

Reg-ional Education Continuing Center 

Angelces, Pampanga 

Novenber 10, 1980 

First Day
 

1. 	 Openin,' Pro,,ram. The workshop wrns for:mally opened by thQ openin­

QUari,.,2 ,irnda, sst, E-xccutive Director ofremarks of Mrs. 

LO hOr PrLVIOus remarks in the other stnq:u,,ore,'EDPIT,.W. Sirsila;r 

the role of "'T:F introining secain,,,rs, shL hriufly iscusu, 


IMPACT ": broker Wa ". innLircstw&' observer of the Project.
 

Mrs, Miir':ndi.'s spcch w.s foiiowc by Mr:s. incz David, City Schools 

the train Cs for their ini tiativeSupt, of ml eis. Sh. W,:OMlc,-d 

wnrm ncccptncc of to attund the conference. 'With the rv:,.on 

them th.it this Projcct wilL push tLhroughthe prIj tL she assurud 


: :ount in fundinos. h,
even innavnLion woul.l requir b.' 

rcainess of h,..r nfrF Lcto prvic ,ssistancQ to th success of 

of the future IS's tothe try-aut cntribut,, to the pcrforancc 


work; ffcti' ly.
 

Kit a.. of semin'r, Dir. Robinson,ftcr presentin;, thu .tcs thu 

Ylgrn latCly ]c liverud his inspir.,,tior.l tvl.k. The highlights 

nf projects implementation.of his SpLch was centrcd qn th, success 




lEHe chdlcn c', 1.11, ISs tu it-,p lcent thic. project effectively bec'nuse 

its success \'.1 ,1i~:)C'I" hi n.%ctn..fri~ui; 

* ctol C> L~c~n.I'rhc tc.,chc-r, 'roici,' 

e tr, nm(. ri. iiinnctf rti hilLCT ry). 

2.*0.* rirmU- Li n cdOvc rvi,-v. of Pro 1(ct L'C. r.obsbrief ly 

- for I 1-v,- K~ssci~r.Hcdi-scSS d LChenC Li vfitics tlii ( 5~) -isc) 

!;h;) r.,Ili h R,1,,y , frus tr, ti,) ,rwl sUCCuSs in the projcct 

33, 	 Lsu(:e'1 

3. 	1. Hon.i 'ri x. )o* I.S . ides * IS Aidcs of the uln-Arl1y IPC 

Sr.) j cc L s~l Lc LS lcni froht LocA1 ch A I iolto1c LS hn t'ri-A 

In ; ClJ - I : T- nl c , f!,nils wil11 prob b ly 1,( f unilu 

[)Y L(C~.~ I. Sclho 1) Bo- d vwhich 3'1- ht -. A( b (City Suim)(ri.n­

ten,"(n t. 

'Sch: I. y, -~u~In TAAL'.CT3. 2. 	 Num-bt r fof ItLln r, IL . c e):c 

ch JL( F1 u. t ri t, 1I 5 imn~ cu, in rhn.piu Ic 1s 

Ior3.*3, PurpsL of V-t 1sc'..*C ie.5choIiSSCI0 f~ 

cotprrlipuro s.n Ly u!iw;tiLb c2:'pcrimnrt .-A schrul. 

nn- r )&:I:n in the3. 4. Tr.'ns- ft r o 1i n *I[ therLe :r 

1 rn fr~ . lO)wuri 1ev(. whec.Cilt ,)r lye1(, Lhyr 


thuy c.,n ltee rn th( ~oi; ~kls
 

http:TAAL'.CT
http:K~ssci~r.Hc


NOVLmbcr 11, 1980 

1.0. 	 Lecturc - i}umon1str':tion (sec handouts) 

2.0. 	 Issue Raist.: 

2.1. 	 Rcp. tition of Modulcs by Dropouts. Dr. Almira pointcV out 

Lhit, if v .r:n)p,)ut has un, r.nW n certain number of modules 

W afte.r Nm:c'.,timu, A r, turn. sch'), l, it is not ncce:;siry 

t' repi.-- t th mn>,us h. FirAV'shK . Th. chili will only h 

g7ivel n t:s t. His gr-,,lc lALM will1 poni on the rusults 

of his test. 

N,_:vam~bor 12, 1980 

Thirl Dy 

The wholc !ay was '3i):nL in Iccture ,cmonstr,_ tion of the learning 

mo-es and, tchniques :,. Put.r ;.roup lo::rninK.. 



Novemb,2r 13, 1981*0 

Aficlud trip !t th, S,_:pcnn,'. 1'01f.!-y IMPACT site, wris held Ouring 

the fourth Jc.y. Th,. Lviinecu There keen,'ly thC technicques 

flplc~inthe i'roj cct. Iih t - ;-f Lrlunch, thc :,roup pro­

cc("'i>.' ti_ thec S'Alo :l sitL ) f thk. fLu rn ILC schy, 1l, S t,. 

Doni~~ 1;:u~n a yScho .1., i:.'r' Ci tyLfL1 ~~*'h 

tr2 nur \KI ixv~. n ewi rum. .1t .If_ wnos well.e ss c t 

equi;;c,.,lth I;h>irc.; tS 'riT forcs. w th:' t Proj ect 

-,AllC'i n:i - 1ly s l.ccct:'! in li, I l .1 
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4--( te to" h"4- the production s taf f in, the ''devices ind 

in the ditrbuio of mod-ule- s.4. 
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~ fr.3...,Closing lemqnrrks MIrs. L.Ayn exprerssec i heu profou.nd, gratLi tde~
 

in htx five day s ta-y in Anelcs. 4Encouragemn~t, -nd
 
.. 

24.AP~~.4A inspiration we-re the emo tions 'which she'4felt. during the,seminar. :i', 

'Dsito teconfusionsh ithe t aies3 fac s as t, 

Monday, she wa eyglad Athat this eventuallyi turned 'to0 0-p e' 
th roetIMPACT'will surely bloom n4->Sto. Domingo and rSanA2 W '' 

tA%participant~ from Tarlac contributed her impressions ~e 

program. She remnarked that the <seminar proviLded them' the~': 4 . 

expect the 'program#II 
necesary isight and actii ie that they for 

She ohs erved that the traine~es showed willingness in~participating. 

and a learning ta.sk' '' ' He.nce,' she considlered the five days a challenge 

1Wi th the great enthu-'" .' 

Ain achieving the purposes of this-'ac.tivi ty. 

4

siasm, and determination of shrring the, techniques ,of IMPACT by 

the trainors,, she felt that they were all chiliren once again 

w~ho enjoyed Ilf-,rnitig new things more 'so. This' feeling which wns. 

eased to 'asuccessfulworth'4remembering cleared and their minds 


implementtion of. the IJMPACT Poet
 
.­

to theDr.' Luz Almira dJelivered 'the, third re~narks. Belonging 

the 4ogram in RIII. Dr,' Almira asquredpeople who launched 

thle traine and trainors that funt's will be provided for the 

arid Are'a H of Saparng Palay is recoin- ,t

reproduction of' modules 

inendUd for, replication of the project. Moreovr she thanked 

the Division of,'Angeles City for'holding the seminar in their 

.47 ' ',places and she wished them all (incluiding the TL-rlac group) 

success in their project' implemen tation. 

http:24.AP~~.4A
http:profou.nd
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um0 1o ri Iics S,-io 1 ulf11 thc ir p rcnis( uto tho. T.S. wein they 
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Ministry of Education and Culture 
Region XI 

Division of Davao
 
District of Tagurn 

THIRD CONFEj>'-,NCE ON THE EXPANDED 
T!Y-OUT OF PROJECT IMPACT 

Rizal 1Eementary School 
Tagum lDrvao del Norte 

June 2, 1980 

OPENING PROGFA4 

Nativ ad NaoolesOpening Prayer -r------------------4!s. 
ECT, P.pokon elcm. Sch. 

Pambansaa, It---it -----------------	 Mrs. .ertru0es Guile 

Principol, ".pokon Elem. Sch' 

--	 r:. Eu-:-lia D. BasajiesIntroductory Remarks ---------
i Spt.Asst. Sc. A 

Dr. LconarcJo TolentinoWelcome Adcress- -----------------
Municipal I,"'yor, Tagun 

Hon. Grcoric- L{. Dujali 
Provincial Gowrior 
Davno Province 

- pokon Elem. Sch. TeachersMusical Number -- - --------------

-- - - --------- Ir. Restituto V:iloriaGreetings -.----------
Sch. Di. Superintendent 
Di)vision o. D::vao 

Dir. Pero San 'icente 
Re~~'on I Dir(,c tor 
ME(, R XI"Iion 

Musical Number- - --------------	 Ba1rangay G-ir! Scout L-mmittee 

Commit tei of :polon 

rs. Caritii MirrndaMesslge------------------------
EDPIT:F, ' ;!-t. Wec.l)ir. 

Closing Remarks -----------------	 Mr. VicenUt. mn.ninl
 
Bararipay ",in
oIn:Apokon, Ta lum 



Attachment 2 

SEMINAR-WOrFKSHOF ON 

Regional 

TIE EXPANDE!D TRY-OUT 

Continuing Education 

Angeles City 

OF PROJECT 

Center 

IMPACT 

CLOSING 
November 

PROGRA\M 
14, 1980 

I. Community Singing ------------- Mrs. Nilda Somera 
District Supervisor 
Tarlac 

II. Opening Remarks -------------- Mrs. 1,- sies Avena 

Project Director, 

Sapang Palay 

IMPACT 

III. Group Presentation ------------ -Angeles Groi!7y I 
Tarlac Group 
Angeles GroLup 2 
Trainors' Group 

IV. Impressions ---------------- Participant from Tarlac 
Particip!nt rm ,n[ eles 

Ci ty 

V. Message - - ---------------- Dir:;ctor Robinson 
Regional Director 
"NEC RO I!1 

lagan 

Vi. Challenge ----------------- Mrs. Cari:d M-iiranda 
/isst. E.necutive Director 
EDPITAF 

VII. E: Oression of Thanks ----------- Mrs. Flora T. Sta. Teresa 
Asst. Sch. Div. Supt. 
Angeles City 

VIII. }.,warding of Certificates ------- -- Dir. Robinson Ylagan & 
Asst. Exec. Director, 

Mrs. Caridad Miranda 

IX. Closing Remarks-------------- Mrs. Inez David 
City Sch. Supt. 
Angeles City 



Minis tri aq N',ut.;.tyon a t Kul tua
 

PBehiyon LII
 

[P;drp nq..
 

THIRJ) ( ...I,,NM FOR THE EXP..WDED
 
TRY.-O!JT OF PROJECT IMPACT
 

Venue,, RegionKl Cont-iui'w A',dc:.tLion Center 
Ang.e les., . n, 

Date November W10!, 198-", 

Partci "n :.s Designa tion 

N. Yl::: l Kegiona] Oirector1, RobiWo 
IEC ,0 ii1
 

Ciiefk Niuleu. u,.Div.
2. Luz M.nira 
,EC W III 

Rcgionl Supervi.sor3. Thelma C. Santos 
WfC RD III 

Rionl :-upr.'visor4. Rosita Corpuz 
MC HO III 

duc.tional Researcher II5. Flreliza Reyes 
MEC {o ll.
 

District K;upcrviy:or
6. ":nnm~ci,: A. Mlores 

Project Coordinv tor 
Angei,::s Cit. 

ALwsist, Supervisor7. Flora Sta. Teresa 
Angehs City" 

Principal ITS. Purificacion A. Biluin ' ,',ngu-lecs City 

is .. t iucrvinior9. Nilda Somer 
'la r Ina': 

issiht. ,Supcrvisor10. Virgillo Bratnng 
TaTr 

'rincipr].11. Florentino A. Ramos 
Tar: c 



12. hrmenia b. Ueye-


13. FPy B. Turin 


14. hafaelit" S. Lumanog 

15. Corwon V. PQuio 

16. Agnes D. Ayo'n 


17. Nonit o [sir 

18. Leih1ni S. Santos 

!9. Lilioso D. ".W.los 

20. MYriM M. DrWrtolome 

21. Lolitv( uizol 

22 *,:el:ii.Th P. Cno 

23. Gregoria D. Nsi].io 

24, istrtlla C. Bonloc 

25. hmparo 0.. Sa:rmiento 

26. A].ma S. Ochoa 

27. Zenaida D. Dimatulac 

Instructionl S j.rvisor 
Angeles City 

Ins tructionatl upervisor 
Ang;elcs City 

Instructionl Supcrvisor 

Aag;;e lcs City 

Instructional Suparvisor
 

Anc1.l:; Ci tyr 

Inrtruetion.l Supervisor 
A"ngu!,s City 

Inn tr, cti onu 1 Supervisor 
Anac ].e:; City 

Instruction:]. S,ervisor 
Angcees CM ,
 

Instruc tion,l Stupervisor 
g
.n lus " City;, 

InstructiorW.iulrvisor 
A nwlus Q:. t 

Ins Lr,ctio:ul 1 su-ip rv isor 

;ngch Y CI cy 

In tr-ctionnI Supervisor 

,V1Z1,5s Ci ty 

Instructioni r.n"sor 
.ce.u C!i V 

Instructiou.,l Supervisor
 

InstructionnI1'"cy "';nr 

krinclc:.; 00ty 

Ins tructi o,,l Supc.rvisor 
An.:1WS City 

Instrnctinal Super, isor
 

, (,e Cit
.': v 

http:el:ii.Th
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UliciE. Suson 	 Instructional SupcrvisorA3. 

An,olus Miy
 

29. 	Prospern 0. PiH',Ca Instwuction: 1 Supervisoy 
Angeles City 

30. adelina Y. iabordo 	 Instructional', Supervisor 
Ang'cee: CiJ.ty
 

ins truc Lional S .parvsor31. Ri S. Lxnana. 
.'ageles (Cit 

32. Juliet; S. Abnlos 	 Instructiowvl Supervi:vor 
Tarl,( 

David 	 Instructional U,erv:sor
 
Tar!A~c
 

33. Rosalinn R. 

34. 	Beverly T. Ti:snzon In3tructional Supr:viror 
T:rl,'c 

35. Bernie P. Villapahir 	 Instrutlow l Supervisor 
Tarla c
 

36. 	Falicisim'a 0. Maniul Irnstructionl Sup'orvisor
 

T Mol:c
 

ion;Q Sulp:rvisor37. ,nelin B. Samaniego 	 Instr.uc 
Tv ri!',
 

38, Bicnvenido L. Nacpil 	 Instruction l Supervisor
 
Triac
 

http:Instr.uc

