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1,

Third Level Seminar-Workshop on the
Implementation of Project IMPACT
March-June, 1980

EXEGUTIVE SUMMARY
Prepared by the IMPACT Project Staff, EDPITAF
August, 1980

Background. IMPACT is an acronym for Instructional Management

by Parents, Community and Teachers. This is an experimental

project for two regions as an alternative delivery system for
elementary education initially funded by IDRC. Upon instructions
frem the Ministry of Education and Culture, EDPITAT explored

the possibility of an expanded try-out by other regionms. Along

this direction, a series of seminar-workshops was conducted, the
first of which was a national decision-making seminar held in

May 1979 and participated in by the Minister of Education and MEC
Regional Directors. The second, a regional planning workshop, was
held.in July 1979 for MEC Regional and Assistant Regional Directors,
Planning Offi~ers, Chiefs of Elementary Education, Division Superin-
tendents and District Supervisors. Currently, a school-based in-
tensive implementation and traindng workshop for principals and
teachers who will be involved in the Project is being conducted on

a staggered basis depending nn the regional commitment, need, ability
and readiness to try-out the Project. As much as possible, local

or regional funds are used for this purpose.

Commitments to Six Regions. EDPITAF received several requests

from the regions for training on the implementation of IMPACT. Six

regions expressed willingness, and were found able to implement



the project. EDPITAF, Bowever, underscored that training will

be extended to those regions which are in a position to provide
local counterpart funds for the implementation of the Project.
Apart from providing funds for the third IMPACT conference,
EDPITAF, made a commitment to prowide one mimeographing machir »
for every participating IMPACT school for the production of the
modules and accompanying forms required in the IMPACT system.
Having sealed these aforementioned arrangements, EDPITAF carried
out training seminar in each of the six regions on a staggeeed
basis with the end-in-view of prowiding implementors with & solid
background on the IMPACT Project and their prospective roles im
its implementation. (Please see table 1).

The training did not center on theories behind the IMPACT concept.
Rather, it exposed Instructional Supervisors to a realistic and
profitable experience, through return demonstration a study-tour
cf Sapang Palay Project IMPACT site was conducted. (Please see

table 2).

Who Were Involved? Since the workshop is now on its third level,

the participation of direct implementors of the Project was strictly
required. Hence elementary grades school teachers, who are pros-
pective ISs and therefore the focal implementors of the Project,

had to attend. Also in attendance were MEC officials (i.e. Assist-
ant Regional Directors, Superintendents, Assistant Superintendents,
Chiefs of Elementary Education Division, etc.), some parents,

barangay leaders, PTA officers and others (Please see table 3)



Part I - Implementor's Training. The training program, which

was the same for all six regions, was conducted by the Sapang
Palay staff headed by the Project Director, Mrs. Lesmes Avena.
The trainors shared their experiences, problems and frustrations
encountered in the course of project implementation. The trainees
learned the various learning modes and techniques applied in the
IMPACT system. The trainors demonstrated these techniques and
the trainees, in turn, returned the demonstration. (Please see
sample of Program of Activities).

As a climax to the demonstration, the seminar participants
successfully presented a class of about 80 pupills under one IS,
with all the six levels under their programmed teachers and peer

leaders,

Part II - Actual Observation of Sapang Palay JIMPACT Site. As of

this writing, the seminar-workshop participants from the different
regions are still undergoing their practical training. With this
three-month (July-Sept.) observation study-tour, the teachers are
becoming more committed and more convinced that IMPACT is an effect-

ive and economical alternative delivery system.

Status as of August, 1980, Project IMPACT atthis stage is showing

promise of success. This could be attributed to the initiative of
the regional leaders in implementing the Project even without external
funding. Through the resourcefulness of the leaders, they were able

to tap local sources of funds which will be used for the reproduction



of modules. Notwithstanding the problems encountered by the six
regions by the six reglons in the course of the implementation of
the Project, the enthusiasm of the ISs does mot seem to be shaken
the least. Perhaps, this is because the encouraging results of
Project IMPACT are evident, viz: (1) correct discipline is manifest-
ed by the IMPACT pupil; (2) the IMPACT exhibits the expected level
of ability to teach and to read; (3) classrooms and learning
kiosks are utilized to a maximum; and (4) the ISs have proven ﬁo

be efficient botbh as teachers and as managers.

To date, the regions have made initial plans for replicste sites.
For instance, in Region IV (Cavite) which is a relocation area,
enrolment is rapildly increasing. Thus, if IMPACT proves to be
successful, the Project will definitely be replicated.

As constantly observed in all regions, a strong local leadership

is vital to the success of IMPACT. This should be a very interest-

ing area for research.

Decisions and Other ARrcements. Project IMPACT, being concerned

with elementary education, properly belongs to the MEC's Bureau
of Elementary Zducation. In this connection, initial arrangements
have been madc for the eventuagl transfer of the Project to BEE.
As revealed in the regional development plans, the Project will be
included as a component of the proposed Seventh IBRD Education
Froject. EDPLTAF's role will be to extend technical assistance in

the development of a research desipgn.



Table [

Staggered Schedule of the Third Seminar-Workshop on the
Implementation of Project IMPACT, March-Jjune '&0

REGIONS

I &V

IX

v

I1I

XI

RATE
March 3-7, 1980

April 21-25, 1980

May 5-9, 1980

May 19-23, 1980

May 28-31, 1980

June 2-6, 1980

VENUE
Sapang Palay, Bulacan

Hiyas ng Bulacan Convention Center
Malolos, Bulacan

Topas Elementary School, Nabua,
Camarines Sur

Pasmariiias Bagong Bayan Elementary
School, Dasmarinias, Cavite

Bagong Buhay Area F Flem, School,
Sapang Palay, Bulacan

Rizal Elementary School, Tagum,
Davao del Norte



Table 2

Staggered Schedule on Three-Month Actual

Observation of Sapang Palay P.oject

IMPACT Site

Purpose of Visit

1.

To Observe how

the school gives
out tests to pupils
and records the
results

To observe the uti-
lization of the
performance modules
(resource persons,
practical arts)

To observe how
Sapang Palay under-
takes the summative
evaiuatioa (tutor-
ship, corrective and
remedlal teaching,
parent dialogue

Participants

Regions...

Regions...

Regions...

Date Means of Transp.
July Plane/Boat/Bus
August - do-
September - do -



THIRD CONFERENCE ON THE IMPLEMENTATION OF PROJECT IMPACT

March - June, 1980
Table 3

I. Program of Activities {Please see attached schedule)

I1. List of Trainors

NAME
Mrs. Lesmes Avena

Miss.Flordeliza
Avanceiia

Miss Rosalinda del
Rosario

Mr. Troadio Robes

Miss Ma. Teresa Cruz

. Miss Marciana

Pagtalunan
Miss Elvie Villano

Mrs. Caridad Miranda

Miss Victoria Mitra
Miss Nenita Tiangco

OFFICE/DESIGNATION

Bagong Buhay Area E Elem. School-Project
Director/District Supervisor

Bagong Buhay Area F Elem. School-Instruction-~
al Systems Coordinator/Principal

Bagong Buhay Area D Elem, School-Instruction-
al Systems Coordinator/Principal

Bagong Buhay Area E Elem. School-Chief
Subj. Matter Specialist/Principal

Bagong Buhay Arca E Elem. School-Subj.
Matter Specialist/English Teacher

Bagong Buhay Area F Elem. School-Instruction-
al Supervisor/Grade School Teacher

Bagong Buhay Area F Flem, School-Instruction-
al Supervisor/Grade School Teacher

EDPITAF-Assistant Executive Director/
Project IMPACT Coordinmator

EDPITAF-Projecct Assistant

EDPITAF-Project Assistant

ITII.Participating Regions and Their Respective IMPACT Schocls

IV, List of Officials Involved

1.

REGIONS
I
I1I
Iv

v

IX

XI

REGIONS
v

IMPACT Schools

Sanlicob Elem. School, Bacnotan, La Union

Bagong Buhay Area D Elem. School (Replication
site), Sapang Palay, Bulacan

Dasmarifias Bagong Bayan Elem. School
Area A-1, Dasmarifias, Cavite

Fundado Elem. School, Camarines Sur

Lower Malabog Elem. School, Daraga North,
Albay

Culianan Elem. School, Mercedes, Zambdanga
City

Apokonv Elem. School, Tagum, Davac del Necrte

15 Laac Community Schools, Tagum, Davao cel
Norte

NAME/DESIGNATION
Loreto G. Riego de Dios, Supt., Cavite
Narciso Guevarra, Municipal Mayor, Dasmarifias
Cavite
Recto Cantimuan, Vice Mayor, Dasmarifias,
Cavite
Angelita Cruz, Gen. Educ. Supervisor II, R IV



IX

XI

Dr. Jose Socrates, Head, Research
Division, INNOTECH

Visitacion Sacro, Chief Elem. Educ.
Div., R IV

Nadina Barzaga, Dean, Gen, Emilio
Aguinaldo College

Paz Pandes, Principal II, Camarines Sur
Floria Obrero, Principal I, Camarines Sur
Macaria Francia, Principal I, Camarines Sur
Estelita Detal, Principal I, Camarines Sur
Dolores Fajardo, Principal I, Camarines Sur
Amparo Dornas, Head Teacher, Camarines Sur
Francisca Sedefio, Head Teacher, Camarines Sur
Carlos Llorin, Principal, Camarines Sur
Sulpicio Esmabe, Head Teacher, Camarines Sur
Damian de los Santos, Head Teacher, Cam. Sur
Lydia Penetrante, Head Teacher, Cam. Sur
Hospicia Lamado, Teacher-In-Charge, Cam. Sur
Gertrudes Hugo, Teacher-In-Charge, Cam. Sur
Rosario Acompafiado, Elem. Grades Teacher
Virginia Dayupay, Elem. Grades Teacher
Caridad Vergara, Elem. Grades Teacher

Elisa Leonidad, Elem. Grades Teacher

Justina Escolano, Elem. Grades Teacher
Eusebia Tominio, Elem. Grades Teacher
Milagros bSotto, Elem. Grades Teacher

Salem Almazan, Elem. Grades Teacher

Dominador Rafieses, Asst. Regional Director,
RV
Federico Burgos, Supt., Camarines Sur
Rizalina Saguido, Asst. Supt., Albay
Nena Perfecto, Asst. Aupt., Iriga City
Dra. Lourdes Sebastian, Asst., Supt., Zambcanga
City~
Amparo Dayot, Chief Elem. Educ. Div., R IX
Evangeline Angeles, Chief Elem. Educ. Div., R XI
Restitito Viloria, Supt., Tagum, Davas del Norte
Eulalia Basafies, Asst. Supt., Tagum, Davao
del Norte
Enriqueta Decena, Division Coordinator,
Davao del Norte
Francisca Hernaez, GES I, Davao del Noete
Aida Barrida, GES I, Davao del Norte
Erlinda Loria, GES I, Davao del Norte
Pedro Tomas, Supervisor, Private School Area,
Davao del Norte

V. List of Trainees Involved in Project IMPACT Implementation

10

REGIONS
III

NAME/DESIGNATION
Instruction Supervisors (substitutes):
Belen Diola
Fe Avenis
Emilia Cabaccang



Candelaria Dueflas
Consuelo Mendoza
Cornelia Cabrera
Wenona Padasas
Eustaquia Soriano
Eufrosina Quimba
Zosima Benedicto
Benilda Gaéilalas
Irene de la Cruz
Milapros Ruba
Laura Hubilla
Delia del Rosario
Milagros Santos
Lucila de Guzman
Felicishma Arce
Leticia Valdopiera
Cristeta Pecson
Emerlita Coronel
Zenaida Ramos
Susan Robes
Carmenia Cristobal
Rosita Siapno
Florcepida Bareo
Leticia Domnor
Nida Espayos
Leoncia Diaz
Jaime Buenaventura
Valentin de Leon
Arturo Reyes
Eliseo Juan
Mario Bareco
Manuel Reyes

Lenora IgnagiosiBroject Director/District
Supervisor

Emelina Ramirez, Instructional Systems
Coordinator/Principal

Instructional Supervisors:
Eusebia Nalipay
Jocelyn Alon
Beatriz Principe
Fe Nicart
Frlinda Carranza
Noemi Davey
Julita Erpelo
Corazon Alcantara
Corazon de Guzman
Corazon Mendoza
Belen Lumubos
Purisima Felicitas
Catalina Banico
Ermelinda de la Cruz
Fstrelia Roguesa
Teresita Sual
Josefina Moscosa
Florentina Tadlas



Aida Cortez
Elena Trinio
Rebecca Nufiez
Amelia Pegollo
Perlita Capupis
Rosalina Herrcera
Amorlita Loyola
Nolita Candado
Nora Kho
Linda Moscosa
Ester Sarroca
Luz Paltado
Teresita Ambagan
Eulalia Ilano
Francisca Glean
Angelita Emelo
Eugelisa del Rosario
Azucena Chua
Rosita Penuz
Marcelina Leona
Celia Ayon
Concepcion Erni
Leonardo Reantaso, Project Director/District
Supervisor, Albay
Pedro Zawora, Instwructional Systems
Cootrdinator/Principal, Albay
Pedro Racoma, Project Director/District
Supervisor, Camarines Norte
Gerardo Espafiol, Instructional Systems
Coordinator/Principal, Camarines Norte
Sebastian Claveria, Project Director/District
Supervisor, Camarines Sur
Patricia Barrio, Instructional Systems
Coordinator/Principal, Camarines Sur
Instructional Supervisors, Cam. Sur:
Herminia Llorin
Leonor Dollano
Virginia Oliva
Prima Barela
Asuncion Fortuno
Francisco Llorin
Ester Obrero, Itinerant Teacher, Cam. Sur
Lilia Cercno, IT
Natividad Regaladsy, IT
Antonina Fipuracion, IT
Soledad Mcdrano, IS Aide
Fe Llorin, IS aide
Josefina Los Baros, Subj. Matter Specialist
Elena Florece, SMS
Aurora Carpio, SMS
Fidencio Jornales, Illustrator
Generoso Rull, Illustrator
Nicomedes Florida, Tllustrator



4,

IX

XI

Pilar Fernandez, Project Director/District
Supervisor, Zamboanga City

Pilar Perez, Instructional Systems
Coordinator/Principal
Instructional Supervisors:
Josefina Lacastcsantos
Edith Toribio
Georgia Mendoza
Melania Francisco
Adelberta Rodriguez
Filomena Marquez
Angclina Marcos
Bienvenido Albaro, Illustrator
Basilisa Zamora, Project Director/District
Supervisor, Tagum, Davao del Norte
Gertrudes Gulle, Instructional Systems
Coordinator/Principal, Tagum, Davan del Norte
Instructional Supervisors, Tagum, Davao del
Norte: '
Teresita Espina
Ana Pafiares
Natividad Napoles
Felicitas kamos
Luz Torres
Rodolfo Matutino
Filomena Nasol
Priscilla Villanueva
Sr. Elena Nubla, Project Director/Directress,
Laac.Davaco del Norte
Sr. Consueclo Chiudian, Staff, Laac Davao del
Norte
Instructional Supervisors, Laac Davao del Norte
Purificacion Trinidad, Educ. Consultant of
Kibaguio
Shirley Mijares, Head Teacher, Ampawid
Ana Julieta Punzalan, Head Teacher, Puyo
Eliza de Luna, Head Teacher, Macopa
Zenaida del Rosario, Head Teacher, Bugdangan
Susana Merka, Field Supervisor
Estrellita Parcon, Head Teacher, Lubho
Florentino Millana, Head Teacher, San Isidro
Corazon Tuballa, Head Teacher, Andap
Consorcia Narcelo, Head Teacher, Sto. Nifio
Visitacion Muya, Field Supervisor
Virginia Lamadora, Team Leader
Lydia Romanillos, Head Tcacher, San Isidro
Magdalena Manganaan, Head Teacher, Bagong
Silang
Ninfa Delgado, Head Teacher, Bullocan
Rita D. Carton, Head Teacher, Nanisugan



MONDAY : TUESDAY : WEDNESDAY : THURSDAY :  FRIDAY
N O ON BREAK
5. Survey of Community :6. Roles and Role : 5. Continuation of Lec-: 4. Continuation of Lec- :
hesources H Expectations H turc-Demonstration -: ture-Dcmonstration of @
-Miss Rosalinda H. del : -Mrs. i.esmes 5. Avena : of Programmed Teach-: Programmed ‘ieaching : 5. Closing
Rosario : : ing Techniques : Techniques :
Subject Matter :7. Evaluation/Remediation: -hiss Rosalinda H. : -Miss Rosalinda H. : Frogram
Specialist & ISC : and ,ppraisal of IS's : del Rosario : del Rosario :
BBD Learning Center : Periormance : -Miss Mercy Pamtalu-: -Miss Mercy Pagtalu- :
: -Troadio P. Robes : nan, I.S. H nan, I1.S. :
6. Settine Up the Community : : : :
Learning Center : . . .
-Miss Flordcliza B. Avancefia,: H : H
1SC of B. Brt:hay F Lesrning : : : H
Center : : : H
COFFEE BREAK
7. Workshtop - :3. Workshop - : 6. Continuation of : 5. Continuation of :
H : Return Dcmonstration: Return Demonstration
a. Preparing a draft on : a. Making Plans of H of Programmed Teach-: of Programmed Teach- :
Information and Accaptance: Pupil&' Grouping H ing Techniques : ing Techniques :
Stratczics H b. Makinug Tentative : ~The Participants : -The Participants :
b. Makins Plan of H Class Schedulc : : :
Community Learning : : : :
Conter : : : :
NCTE: Open forum follows immediately after the discussion of cach topic.



-Mrs. Lesmes S. Avena
Project Director

Accompanying
Matcrials

Session (for possible
problems/solutions)

THIRD CONFERENCE ON THE IMPLL.JENTATION OF PROJECT IMPACT
May 5 - 9, 1980
PRCGRAM OF ACTIVITIES
MONDAY : TUESDAY : WEDNESDAY : THURSDAY : FRIDAY
Opering Program :1. Sharing Period :1. Sharing Period :1. Sharinp Pcriod :1. Sharing Period
7. Urientation of the :2. Groupine Pupils :2. Pemonstration on How :2. Continuation of 2. Lecture-Demonstration
Cor ference Procecdings : and Scheduling : to Jrient PT's : Lecture-Demonstration : o>f Transition Learning
_tit. Troadio P. Hobcs -Miss Flordeliza B. : -tiss Flordeliza B. : of Programmed Teachine and Peer Group Learning
Chief Subject Matter H Avancerna : Avancedin : Techniques : Tecihniques
Specinlist : : : -Miss Maria Teresa Cruz: ~Miss Rosalinda H. del
5. Palay IMPACT :3. Learning Modes and :3. Lecture-D . monstration: -Miss Elvira Villann H Rosario
: Techniques : of Proerarmed leach- : H - Miss Elvira Villano
H -Miss Rosalinda H. del: ing Technigues : :
: Rosario : -Miss Maria Teresa H :
H H Cruz : :
: : -Miss Elvira Villano : :
B : Inst. Supervisor H H
H : S. Palay IMPACT H :
COFFEEL BREAK
3. Overview of Project :4. Manapement Forms :4. Return Demonstration : 3. Continuation of :3. Return Demonstration of
ILEACT : -Miss Maria Teresa : of Programmed Teach- : Return Dcmonstration Transition Learning
-Br. Jose B. Socrates : Cruz : ing Techniques H of Proprammed Tcach- : and Pear Group Learning
Hesd, Research Div. H Subject Matter : -The Participants H ing Techniques H Techniques
INNOTECH : Specialist : : -The Participants : -The Farticipants
: S. Palay IMPACT H H :
4. Information and : : : :
hcceptance Strategies; 5. Orientation on the H : :
Adninistrative Set-Up Uses of Modules and : : 4. Brainstorming

S. Palay IMPACT

-Troadio P. Robes




THIRD CONFLERI"ICE FOR THE LXP.ANDED
TRY-0UT OF PROJUCT IMe.CT
ILOCOS /WD #.COL, REGIOM T /MDD REGION V

March 3-7, 1980
Bagong Buhry Elenientary School
Lrenr F, Sapang Palay, Bulacan

Preparcd by:

The IMPACT Project Staff, EDPITAF
Ministry of fducntion =nd Culturc
Jonuary 1981
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Third Conference on the Implementation
of Projecct IMPACT for the Ilocos and Bicol Groups
Region I and Region V

March 3 - 7, 1980
Bagong Buhay F, Lecarning Center

Sapang Palay, Bulacnn

Prepared by: Sapang Palay
IMPACT Project Staff

e

March 3, 1980
First Day

To make oneself ready for the e:ipanded try-out of a new educational scheme

to the proposcd IMPACT schools, a seminar-workshop was conducted for those
who wanted to take part in the Project, The seminar-workshon was held
from March 3 to March 7, 1980 at Bagon;; Buhay F Learning Center, Teachers
and administrators from Comnarines Norte, Albay, and La Union attended
the seminnr-workshop. The proups were headed by their proposed Project
Dircctor and Instructional Systems Coordinator and ~lso Dr, Rizalina
Saquido, the Assistant Superintendent of Albay, The following werc the
highliphts of the day-to=-day activities:
l. The seminar-workshop started with an opening program,
n. Welcome nddress of Mrs, Lesmes Avena; the Project Director of
of Sapang Calay Project IMPACT accomodating the participants
from the three :livisions,
b, [I'resentation of delepates was done by Miss Rosalinda H, del

Rosario, ISC »f Bapony Buhny D Learning Center.



c, A keynote adidress was delivered by Dr. Jose B, Socrates, He
ma:lc mention that cveryone must have sinccre dedication and
effort to face the pgiven task., A topic was read by him on
Concomitant Learning in IMUACT. He claboratesl that IMPACT claims
that pupils develop greater responsibility or at least they have
better sclf-learnine skills, They are more sociable, they become

pood renders and are more realible,

[N

The inspiring talk of Mr, “imeon Guevara dealt on frus-

tration and successes in the try-out of a new cducational system,
He told the participants that in order to succeed and make con-
tributions to our education, everyonc should have the willingness
tn change and to hurdle any obstacle that will be met,

e, A bricf oricntation on seminar procedure by Mr, Troadio P. Robes,

Chief Subjcct dMatter Specialist,

Aifter the openin: projra, a lecture on the Overview of Project IMPACT
by Dr, Josc B, Socrates was scheduled, Instead of a lecture on the
topic, he mrde it o point to ask cuestions to the participants,

These were some of the quastions asked,

- i professinnal teacher has rone throuph a study of child psychology.,
How can a provrammed teacher without nny formal training in child
psycholosny, c¢ffcctively deal with children?

- In the absence of o resular teacher; how can modular learnin~g
develop critical thinking?

- Does not IMPACT system encourajye absentecism?

- Docs not the concept »f individual pnacing under IMPACT complicate
or make difficult the transfer of pupils?

- How can the parents be expected to a2ssist the children in

learning through molules when may of them are illiterates?



The next discussion centered on Informntion and Acceptance Strategies;
Administrative Set-up by Mrs, Lesmes S, /ivena, In the afternoon,

Miss Rosalindz H. del Rosario discussce! Survey of Community Resources.
She presente:l to the participants a copy of the survey to be used

in determining the human, material an< institutional resources of the
community. Miss Floredeliza Avancefiz lectured on Sctting Up the
Community Lcarnini, Center, /4 question was raise.d from one of the
participants - How can IMPACT be cconomical when there arc kiosks to
be built and mony structures to be constructed? Dr. Socrates enlightened
up this matter by comparing the cost of the kiosks and the salary of
teachers that will be saved, Before the first day seminar-workshop
was adjournel, the participants were groupe! ints three and were re-
quired to prepare a «draft on their acceptance strategies, draft of

survey form of their community resources and make plans of their

community learning centcr,



March 4, 1980
Second Day

The second day of the training propram was started with a sharing period,
Heads of delepations read their plans and preseanted to the group the draft
of their survey form of their community resources and plans of their commu-
nity learning center., This was followe! by Miss Avancefin's lecture on

1

Groupiny Pupils and Scheduling, After the lecture, Dr. Saquido inquired

on how IMI/ACT pupils are yyouped and the basis for their uroupingy., HMiss
A

L]

avancefin expounded an ' cited Lo the proup the experiences she pained
reparding the prouping of pupils during the first year of the experimental
project, Miss Ma, Tcresa Cruz talkced on the different management forms
use:d by the IS's for recor:!! kceping purposces, ..nother information was
added by Miss Avancciin in mokin;; their reports on promotions, Copies of
the different management forms were distribute! to cach participants

after the lecture, Hondouts were also psiven to the participants for
further information on the IMPACT manzcsement system,  In the afternoon,
Mr, Troadio PP, Robes acted as lecturer anmd liscussion lesder, Orientation
on the Uses of Modules and Accompanying Materials was the topic Jiscussed
by him, Th¢ next discussion centarced on the Role and Qnle Expectations

by Mrs. Avena,  In the late afternoon, the participants were asked to
make plans in prouping pupils an! o tentetive class schedule for thelr

proposet IMUACT schonl,



March 5, 1980
Third Day

The third day of the seminar-workshop was opened with » short program
prepared and presenta:d by the Lo Union delegation. /A sons was render ed
by the proup and a comedy skit was playcd, Every member of the froup
took part in the prosram., The followins, ncte! as the discussants for
the cay: Mr, Robes discusser! Evaluation/Remedintion and rppraisal of
the IS Performance., Miss ‘el Rosario discussesd the Learning Modes and
Techniques while Miss Cruz lecture! on the lifferent Prorrammesd Teaching
Techniques,  After Mr, Robed!. lecture, o question was asked by Mr. Pru-
dencio Zamora - Does ~ child neced to vet 100% success in the post test
before he is ;iven the next mo-tule? Hr, Robes ave him a yes answer
and followced it with an explanation that the formative tests given ~fter
cach lesson in the module, the chil! couls! master » module and possibly
could get 100% success in the post tests. Another question was referred
to him reparding, the usc of the Verformance ippraisal System (PAS) -
Is it mandatory that the performance of the IS be evaluated by ushg the
PAS?T  Since the PAS is new, Mr., Zamora sugpeste:d to usce the conventional
system of rating ~nd ccquaint first the teachers in UAS before evaluating
them in this new system, Mrs., avenn tol! the s1roup that everyone must
try to study this new system of rating, so thot they will learn. The flo
following programmed terching techniques were discusscd on this days

1. SIv - (Simple Ttem Pro ram)

2, SIPG - (Simple Ttem Program for Groups)

3. RIV (Continucus Text) - (Reading, Item Propram - Continuous Text)



4, WSPG - (Word Sounding l'royram for Groups)

5. RIPG - (Readiny ILtem Prosram for Groups)

6, RIPG (Continuous Text) - (Reading Item Program for Groups =
Continuous Text)

7. RIP - (Reading Item Propram)

For each orosrnm, descriptions and explanations were provided by Miss Cruz.

A demonstration by the Sapani: Palay IS's folowed. The participants werc
then rrouped into 6-8 nembers for return-demonstrations, The return-
demonstrations ;ave each  the chance to act as Propgrammed

Teachers for cvery item [ro-ram,. Discussions and clarifications followed

each rceturn~-dcmonstration.,



March 6, 1980
Fourth Day

In the morning, the participants were entertained with a short prosram

preparcd by the Camarines Norte delesation, Then a field trip was con-
ducted to the two IMUACT sites (B. Buhay F Learning Conter and Bapony
Buhay D Learning Center), to a controlled schonl (BauSng Suhay C Elcmentary
School), to Baiong Buhny E Elementary School, where modules are rroduced
then to San Josec del Monte Ceatral School and finnlly tc Grotto. Every-
body c¢njoyed the trip clthouph they were tired, In the afternoon, the
lecture-demonstr~tion on the following projrammcd tcaching; techniques was
continucd by Miss Cruz:

1. CIv - (Comprehension Item Prosram)

2, CIPG - (Comprchension Item Projpram for Groups)

3. RGP - (Review Game i'royram)
4, R’ - (Rounrds vYrorrain)
5. GTP - (Group Teaching Prosram)

6. Chain i'rorr~m for Crobhlem Solving

7. WP - (Writing;, Program)
The usunl pattern of lecture-demonstration-return-demonstration-discussion
was followed, At that very moment, the EDPITAF personncl arrived headed
by Mrs. Caridad Miranda, EDIITAF Asst, Exccutive Dircctor. She had a
short talk for the delogates who showed much interest in adonting IMUACT
to their places and there was an nutripht don~ticn of one mimeon machine

(for each dclepntion) For the IMenCT expanded cry-out,



March 7, 1980
Fifth Day

The last day of the training program started with musical numbers prepared

by tho Albay delepation led by Mr, Leonardo Reantaso, the Singing District
Supervisor of Albny, Discussions on Transition Learning and Pecer Group
Learning followc:! immediately, Descriptions and explanations for Transition
Learning, and Yeer Grou; Lenrning were providcd by Miss del Rosario, A
demonstration by the IS's [~llowc!. The perticipants were groured for return-
demonstrations, . topic wes loctured by Mrs, Milarros €, l'ecson on deter-
mining the reading levels of supils with the use of the reading material
called IRST ( Individualized Ronding, Skills vroprram),  She discussed the
different phascs on how to administer the IRSy moterinl, how b administer

the oral reading test and the praphing of the indiviidunl's progress chart,

In the afternoon was the brainstordin, scssion, The time was devoted to

a discussion of possible problims and their solutions which mipht be en-
countered in vroprammed Tenching, Pcer Group Learning =nd Transition Learning.
Lo closing propram ended the five-day seminar-workshop, Impressions were
piven by the hend of cach Jdelerntion and certificates were awarded by Mr,

Simecon L, Guovara,
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Third Conference on the Implementation of
Project IMPACT on the Westerm
Mindanao Group, Region IX

April 21-25, 1980
Hiyas ng Bulacan Convention Center, Malolos Bulacan

April 21, 1980
First Day

Welcome and Introduction of Participants. The objective of the

conference was to orient participants on the IMPACT Delivery
System and to train key implementors of the IMPACT try-out in the

Western Mindanco region.,

The conference opened with the national anthem, followed by
welcome remarks from the MEC Superintendent of Bulacan, Mrs,

Lirio Ruiz, A musical renditlon was thercafter performed by

the Tikay Elementary School inklong Ensemble,

By way of a mutual introduction, Dr, Lourdes Sebastian, Project
Coordinator of the Western Mindanao delegation, introduced the
individual members of her team (see list of participants), headed
by the Regional Elementary Education Chief, Mrs, Dayot, In turn,
Mrs, Avena intvoduced the members of her team of trainors from
Sapang Palay (see list of trainors). Special mention was made

of the participants of Dr, Jose B. Socrates, head of INNGTECH's
Research Division, who was supporting the Sapang Palay team during
the most difficult phase of the Project, the EDPITAF team headed
by fisst. Executive Director, Mrs. Caridad A, Miranda for the
assistance extended by the agency in funding the training conference,

and Mrs, Lirio Ruiz for the support she has been giving her district,



1.2,

FOREWORD

Recent changes in the MEC Central management affected the original
schedule and proccedings mapped out for the third conference on

IMPACT for the in-depth oricentation of implementors of the try-out
schools previously identified, The resulting modifications involved
the staggered schedule of training on a regional basis., The following
report covers only the conference for .Western Mindanao implementors,
As such, it is not a complete report in itself but will cventually
form part of a full report on the staggered third conference on
IMPACT, The Western Mindanao group is the second group to undergo
training under the expanded try-out program of the MEC and the

fourth division.

Brief remarks from Mrs. Caridad Miranda, EDPITAF Assistant Executive

Director, Mrs, Caridad A, Miranda shared with the participants the
History of actions culminating in the current conference which is
part of the over-all preparations for the expanded try-out of the
IMPACT technology in the Philippines.

She said that she reaalled a meeting of the Regional Directors of
the Ministry of Kuducation and Culture. This was presided over by
the Minister of Education anc Culture, Hon. Juan Manuel, who
related with lament that foreign education officials who visitzd
the IMPACT sites, were vocal about their curiousity as to why
IMPACT is not yet being tried out on a bigger scale inspite of

the positive results of the try-out sites vis-s-vis -ﬁfectiveness
and cfficiency, He said that it was indeed a cause ©or embarrass~
ment inasmuch as it was evident to the foreign education officials

that an alternative system which as proved to be enormously successful



especially in the case of non-readers, is not being given adequate
exposurc nor tried out on a larger scale to further ascertain its
effectiveness., Mrs, Caridad Miranda explained that this incident
led to EDPITAF's involvement as an implcmenting arm of the MEC in
the preparation and execution of plans for the expanded try-out

of IMPACT, She emphasized however, that EDPITAF's role has been

and will be that of & broker between the institution that developed
IMPACT - which incidentally is an external organization - and the
regional authorities of the MEC who must decide and eventually im-
plement the expanded try-out, As such, EDPITAF's direct involvement
in IMPACT began towards the end of the IDRC/INNOTECH-funded pilot
project and cnds upon the training of the prospective implementors
of the project in en expanded try-out, That has been the commitment
of EDPITAF during preliminary discussions with IDRC, INNOTECH, and
the regional authorities. Emphasizing this point further, she
remarked that EDPITAF will not run the show, i,e., the expanded
try-out, nor will it call the shots. This role will be assumed

by the respective regional authorities. Finally, she also made
mention of the fact that the World Bank, through its recent mission
teams, have begun inquiring about prospective consultants for
Project ILMPACT in anticipation of World Bank funded projects in
other countries., She said that this would give the Mindanao group

a chance to be included in the roster of prospective consultants
where the Sapang Palay team together with the Napa and Lapu-Lapu
teams now belong and tapped directly by countries who are interested

in beginning the pilot projectas
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Keynote speech by Dr, Jose B, Socrates, Dr, Jose B. Socrates, head

of INNOTECH's Research Division, whose team prepared the training of
the original pilot implementors of IMPACT in Naga, Lapu~Lapu, and
Sapany, Palzy, keynotced the conference, He said that this conference
is in fact a working group because the participants will learn and
master the rudiments of implementing IMPACT in their region, He

also cxpressed INNOTECH's apprecciation for the commitment and deter-
mination shown by the Western Mindanao region in going through the
expanded try-out, He further wished that IMPACT would be both an
expanded and extended try-out,

Responding to 2 tacit inquiry as to why the original sites were only
Cebu and Sapang Palay und there was no site in Mindanao, Dr, Socrates
explained that INNOTFUH projects are not cxclusively directed to
Philippine clientele, Rather, the anticinated clientele of INNOTECH
projects is the whole Southcast iAsian region., In addition, INNOTECH
had to depend on voluntecr regions. MECRO VII and later, MECRO III,
volunteered as regional sites of the Project soon after the Philippine
government accepted the challenge to initinte the pilot developmental
study, He further explained that INNOTECH is not an implementing
agency but is principally the research arm of the Scutheast aAsia

Ministers of Educntion (SEAMEO).

Dr, Socrates in delineating the cut-off point between INNOTECH's
involvement and that of EDPITAT, mentioned that IDRC funding of
IMPACT through INNOTECH ended in December of 1973 and with it
INNOTECH's ditect hand on the project. What was left to do then
was to turn over the information generated from the project to the
Ministry of Lducation ansd Culture under the Minister to decide on
whether or not to expand the try-out to include the rest of the

country's regions,



1.4-

1.5.

The decision to expand the try-out of IMPACT put to good use the

results of INNOTECH's siz year developmental study. More so at this
point when the problem of oversupply of teachers in some arcas of

the country and undersupply in other areas has been reiterated by
education officials in their recent conference in Baguio,

Finally, Dr, Socrates expresscd his thanks to Mrs. Avena and EDPITAF,
through Mrs, Miranda, for making possible his continued involvement

in the Project even if it is now outside of INNOTECH's domain.

MECKRO III Director Robinson Ylagan, who was invited to share some
remarks to the participants, was not able to comc. The opening

program thus endefd at this point,

General Orientation by Mr. Troadio Robes, Mr. Troadio Robes, chief

subject matter specialist of the Sapang Palay site, briefed the
participants on the general features of the conference and what to
expect from it, He said that the conference would involve more

of performing rather than listening. The observation tour of the
groject site would be undertaken on Friday, the last day of the
seminar, He z2lso said thet the participants would be given overnight
assignments in order to accommodate all the topics to be discussed,
There were some suggestions about undercutting on theoretical lectures
and getting down to practical application. However, the trainors
emphasized that for more effective lcarniny, it was necessary to

give the participants a flrm theoretical background on the IMPACT
concept before proceeding with the cqually necessary and in~depth
practical application. The trainors, hewever, said that certain

adjustments would certainly be accomodated in view of the suggestions.,



April 23, 1980
Third Day

1. Lecture Demonstration and KReturn Demonstration of Item Programs

(3ee hand=-out)

2, Issves Raised:

2.1

2,2,

2.3,

Training of PTs. Since the situation in the Zamboanga site is

very different from that in Sapang Ealay, the Zamboanga admi-
nistrators should think ways and means to train the >rogrammed
teachers in the manner which they think will be most effective.
In this case, as in any endeavour, sacrifice is the key word

to success,

Deviating from Modules, It was stressed that deviating from

the modules is strictly discouraged because the system will
be distorted, The only component in the system which can be

changed or modified is the use of visual aids.,

Rounds Propram, The rounds program is disceontinued when,

after having gone through a series of rounds, not all of
the pupils have mastered the lesson. Those who have not
mastered the lesson will be subjected to remediation, while
those who have mastered the lesson will be given enrichment

activities,



April 24, 1980
Fourth Day

Lecture Demonstration and Return Demonstration of all the item/programs

including the transition and peer group learning, occupied the whole day.

(See hand-outs)

The Zamboanga participants were keenly interested in the Project as

manifested by their active participation in the return demonstration.



April 25, 1980
Fifth Day

Post Conference. The Post-Conference was conducted at the Sapang

Palay site. The group visited the production site and observed
an artificially set up classroom with the students performing
programmed teaching, peer group and transition learning. The

actual post-conference was conducted in the replication site.

The district supervisor of Zamboanga, Mrs. Pilar Fermandez noted
that the school had adequate buildings and was well-equipped with
vital facilifties. Although Zamboanga is not as well~-equipped

she expressed optimism that they will not encounter too many
problems in replicating IMPACT because they have a mimeographing
machine and sample modules to get them going, She harbored no
illusions that the first year of Project implementation would be
problem-free, Rather, she foresaw that the first~year, being

a critical period would be different and trying,

The reason behind Sapang Palay's well-equipped school 1is that
construction was started back in.1974 and betwe.2n that time and

now, the school exerted efforts to acquire needed facilities,
Also,instrument was the support of the local steering committee,
Mrs, Amparo Dayot congratulated all involved in Project IMPACT for
the significant accomplishments they have been reaping through thetr
concerted efforts, She commended the Sapang Palay st=cf for making
maximum use of all their resources, She believed tlat the one im-

portant factor which makes the Sapang Palay staff succeed in their



endeaveurs in their right Yatiftuds" towarlds the Project. Mrec. Miruncu
gtressad that prablars ~:l. not come by even 1f the school is not
entl=zguinoed pro&ided that in the course of their efforts for

Project IMPACT, tha desirz to make & significant contribution to

tha davelopment of Philippiaz cduc tfon is firm enough to move them
into cction.

The ost-conference was closed by Dr. Sebastian who remarked that

achievement is more importent than the construction of buildings,

Closing Program,

2.1, Closing Remarks by Mrs., Lesmes Avena, Mrs. Lesmes Avena was

delighted to see that the participants had been convinced by
the merits of the Project. She further remarked that the
Zamboanga IG's are lucky to Yave the Chief of Zlomentary
Education Division en. /ssistant Superintendent as policy
mzkers because they are dedicated educators and can therefore
be expecta? to do whatever is necessary in order to make the
implementation of Project IMPACT = success. Mrs, Avena also
thanked EDPITAF for providing funds for the training., 1In
closing, she offered some food for thought, viz: "In order

to conquer new oceans, you have to loose the sight of the shores",

2.2, Impressions by Dr. Lourilns Sebastian, After having expresse:]
her profound gratitude for the impecable accomodations glven
them by the Sapeng Palay staff, Dr. Lourdes Secbastian gavy
her impressions regarcing the training. She noted that the
interaction among the participants was firuitful because it
afforded them an opportunity to share and discuss mutually
relevant matters, All of the teachers gained much from the

training (with special mention to Miss Maria Teresa Cruz).



2.3.

2.4,

She thanked the trainors for the information they imparted,

Since she had observed the two IMPACT sites (Sapang Palay
and Naga), Dr. Sebastian evolved her own &pproach to the
implementation of IMPACT. She termed this the "eclectic
vooroach’  consisting of a bit of influence from and a large
measure of influence from Sapang Palay. In short, this is

the IMPACT Project - Mindanao style.

Additional Remarks of Mrs, Amparo Dayot. Mrs, Dayot assured

her teachers, including l./s, Pilar Fernandez, that full support
will be given to the project, The Division will play an active
role in the implementation of IMPACT and will help thresh out
problems that may be encountered in the process. Mrs, Dayot

was very confident that this program will be carried out effect-
ively because the teachers were very well selected, It would
not only be bemeficial to Zamboanga but also to farther areas

of Mindanao aespecially in Sulu and Tawi-Tawi where there has

been a chronic shortage of teachers,

Mrs., Dayot thanked the very warm reception accorded them by
the Sapang Palay staff, She remarked that within the duration
of the conference, they have developed confidence within
themselves inefficient in carrying out the IMPACT strategies,
she remarked that Zamboanga delepates will run to Sapang Palay

for assistance.

Closing Prayer led by Mr, Troadio Robes. Mr, Robes enumerated

all the problems being encountered by the Project, viz: the
lack of funds to produce the modules, honoraria for the volunteer

teachers and additional funds for the Zamboanga delegates'



2.5,

2,6,

visit to Sapang Palay in June or July., Mrs, Avena, on the other

hand, said there is no cause for because of the presence of patron
saints, "St, Lirio" (Supt. Lirio Ruiz) and "St, Caridad" (Mrs.
Caridad Miranda), together with her two angels, (Doreen Dionisio

and Victoria Mitra).

Remarks by Supt. Lirio Ruiz, Supt, Ruiz remarked that she

hoped the delegates had learned substantially from one

another through the discussions. She expressed her appreciations
of Dr. Sebastian's cclectic approach and was looking forward to
that time when thke region's IMPACT staff will be staging a come
back to Sapang Palay, The superintendent congratulated Mrs,
Avena for the exemplary performance staff and for all the moral

support she has been giving them,

Closing Remarks by Mrs, Caridad Miranda. Mrs, Miranda informed

the group that her emotions werc unbounded duc to the successful
outcome of the seminar. In response to the previous prayer,

she committed positively that Zamboanga delegates will once

again visit Sapang Palay, Addressing the Zamboanga delegates

she stressed that the Project is their very own., As such, she
was fully confident that they will achieve fulfillment because

of the continucd and sustained cnthusiasm and the able leadership

of the top management,
Lastly, Mrs, Miranda said that IS's should go back to their

region to implement, multiply, and crecate a real IMPACT in

Mindanao, his she said, is only the beginning and not the end,



Republika ng Pilipinas
Ministri ng Edukasyon at Cultura
Rehiyon IX
Sangay ng Zamboanga
Mercedes District

HIRD CONFERENCE FOR THE EXPANDED
TRY-OUT O PROJECT IMPACT

Venue: Hiyas ng Bulacan Convention Center
Malolos, Bulacan

Date : April 21 - 25, 1980

Participants Designation
1, Dr. Lourdes M., Sebastian Asst, Schools Div, Supt,
2, Mrs, Amparo L, Dayot Chief of Elementary Educ,Div,
3. Mrs, Pilar T. Perez Instructional Sy®ems Coord.
4., Miss Josefina M, Lacastesantes Instructional Supervisor
5. Miss Edith T, Toribio Instructional Supervisor
6, Mrs, Georgia V, Mendoaa Instructional Supervisor
7. Mrs, Melanie A, Francisco Instructional Supervisor
8. Mrs., Adalberta M. Rodriquez Instructional Supervisor
9. Mrs. Filomena R, Marquez Instructional Supervisor
10. Mrs., Angelina B, Marcso Instructional Supervisor
11. Miss Pilar S, Fernande: Instructional Suprvisor

12, Mr, Bienvinido B, Albaro Itinerant Teacher
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Republika ng Pilipinas
Ministri ng Edukasyon at Kultura
Rehiyon IX
Sangay ng Zamboanga

Mercedes District

THIRD CONFERENCE FOR THE EXPANDED
TRY-OUT OF PROJECT IMPACT

Hiyas ng Bulacan Convention Center
Malolos, Bulacan

April 21 - 25, 1980

List of Trainors

Mrs,

Miss

Miss

Mr,

Miss

Miss

Miss

Mrs,

Miss
Miss

Lesmes Avena Bagong Buhay /Areca E Elem,Sch.Project
Director/District Supervisor

Flordeliza Avancefia Bagong Buhay Area F Elem,Sch.-Instruct-
ional Systems Coordinator/Principal

Rosalinda dél Rosario Bagong Buhay Area D Elem.Sch,-Instruct-
ional Systems Coordinator/Principal

Troadio Robes Bagong Bduhay aArea E Elem,Sch,-Chief
Subject Matter Specialist/Principal

Ma.Teresa Cruz Bagony Buhay Area E Elem,Sch.-Subject
Matter Specialist/English Teacher

Marciana Pagtalunan Bagong Buhay Area F Elem,Sch.-Instruct-
ional Supervisor/Grade School Teacher

Elvie Villano Bagong Buhay Area F Elem.Scn.-Instruct-
ional Supervisoi/Grade Sch, Teacher

Caridad Miranda EDPITAF-Asst, Executive Director/
Project IMPACT Coordinator

Victoria R, Mitra EDPITAF-Project Assistant
Nenita C. Tiangco EDPITAF-Project Assistant
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TRY-0OUT OF FROJCT IMPACT
JLCOL, REGION V
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Topas Elementary School, Nabua, Camarines Sur

Preparcd  by:
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January 1981
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Third Conferince on the Implementation of
Projece ZTUPACT for the Bicol
Group, Repion V

May S=%, 1030
Topas Blementaty School, W

Opening, Proprnm, The participants of Topze Elementary School onencd

the seminar throuzh o serics of wolcome remarks elven by thoe following

delegntes: District Supervisor dir, Schastinn Claverisn, HMayor Orpiann

Duran, aest, Roional Dircetor bominsdor Rencsces, Suncrintendont

E-me. Perfocto, EDPITLF's Snot. Baceutive Dircetor tivs. Miranda, Sapang

Poley's Vroj. Diveetor Mrs, L, Jvens ond Viee lhhyor Barcls,
(sec attrchment 17,

L.1, Opening: nemerks, The Prsject Dircctor/District Supervisor, ir,

Sebaation Cloverin, in his remerks, gove the audicace o bricl

backerount of Project TMELCT,  He stressed thet the implementation
the Project is otbromely necessery beeruse he foresaw that ia the

near future, the porpulation of schosls sho1lLl heve dounled,  When

that time comes, the coverament wey not bu ~bic to adequatily
provide for the needs of wlementary cducntiom, especlally with
reparis to freilitios,

Mr. Cleweri expressod protitads to EDPLT/LE for hoving Fundcd

the soming = »n. for condueting it wt the Tepes Elomentary School

bois oan INPACT siee, He oted ghnt the swinnt provided an

whi

]

- -

(‘J]);-)O'l.'t.'.”lflf;’ Foy bl 5eene P."..Ifty o T carorty Lo 1o 1ish the

beauty «F Sicolonis sno toosetns lly soo the oiueationel freilitic

of the Division so thet siyestions snd sssistoned for its fure

ther improvoanent mey be oxtended more meaning fully,



Mr, Claveria described IMPACT ns a very ambitious program,

Since this concept 1s designed to help children learn more
effectively, to its success does not only depend ou the
dedication and efficiency of the tcachers but also on the
assistance of the community, the local government and the
provincial government, Moreover, given the proper logistics
to carry out the program, he expressed with certainty that
the school can tap all possible resources for the Project,
He informed the trainors that the community survey had been
finished since December of the proceeding year and he felt
that the diwision is in the position to start implementing
“the program on the assumption that the school will be given
full support by the Ministry of Education and Culture as well

as the local govermment,

The scecound opening remarks were delivered by Mayor Orpiano Duran,
Recalling tiie not-too=-cncouraging results of the Progression
Scheme finstituted by the Ministry of Education and Culture,
the Mayor hoped that Projer.t IMPACT will not produced non-
readers, However, with the diligence of the team, he felt
that the program would succeed.

He stressed the role of the parents who feels are a vital
clement for the success of the program, He recalled that in
the case of the Progression Scheme which has been prac* ged
for the past cight years, a major reasom why nen readers iere
produced was because parents usually asked teachers to zdvanece
and promote their children to o higher level despite the fact

that the child could neither read nor add,



EBeing one of the pionecers in the district, the mayor committed
P1,200 to the Project. The said amount was culled from the
unused money originally allocated for the construction of the

sports complex,

The seminar was also graced by the Assistant Kegional Director,
Dominador Raileses, In behalf of the regional office, he said
that he was extremely happy that EDPITAT had funded the training
and that the Sapanyg Palay group could share its knowledge and
experience with the teachers at the Topas Elementary School,

He added that in choosinug Topas Elementary School as IMPACT
site,Mrs, Perfecto made a wise decision, IMPACT is one program
which . s proved a success. Other Prdjects in the past did

not succeced because of lack of proper understanding and lack

of familiarity, appreciation and interest on the part of

people concerned, Learning from the past, the Director

now rcalized that there would be more cnthusiasm and more

efforts toward IMPACT's success.,

Upon Division Supt, Burgos request, Mrs, Perfecto delivered a
welcome speech, HMrs, Perfecto, who chose the Topas Elementary
School as IMPACT site, stated that her choice was based on

the very strong and industrious stafl headed by an equally
industrious and active principal, Miss Barrios, She thereforc,
expected clédse to a hundred percent cooperation from the teachers,
officials and the community that the training will be very
fruitful not only in tcrms of imp:irting knowledpe to the

teachers but also in gaining total acceyuance of the program

by the community,



Sha added that a#lthough she is in Triga, she is nevertheless
keenly intercsted in the outcom: of IMPACT because 1f it

turns out to be a success, Iripa City will bLe the first City
to implement LMPACT, If it is not too late, this could take

plice in School yeor 1980-1931,

Another warm welcone spocel wng del ivered by Mrs, Caridad
Mirsnds, A5 o represontative of SDPLPALF, she first gave a
thorcuyh descripiion of the anency,  She stated that EUPTTAR
had been embarking on soveoral cducational projects such as

the establishuwonts of the 10 Rogional tianpower Training
Centers and thyoo (0) Techniei. q tnstitutes; the upgrading

of agricultural hiph scheols, Figheies Educstion and
Vocationnl/Technical Fducation, Oue of jtg latest, projects,
which ds the upgreding of the quality ot Elcwcitary fducation,

is the THACT Praject,

The project provel Lo ho successiul in Sapang Palay and Cebu

benee this resulsed in1 its expanded ‘vy cout, She ¢tated that the
Y

dlstinet ferture Wl "=h vicvis the eojert’y suenaas is the

elimination o. won-readers in all levels,

Mrs, Marauds added that inspite of the change in leadership
At the HEC, the THPACT project will still go on as long as
the Region is ~Lle and willing to support the project,

Tha Asst, kxccutive Lirceior coupratulated the Bicol Repion,
cailing the group »u "the chawolon"” for having three (3)

LHPACT sites - Albay, Camavines Horte and Camarines Sur,



She also thanked Mayor Duran for the comnitment of 1,200

for the reproduction of modules, True to EDPITAF's commitment,

& mimeo machine was donated for the reproduction of modules,

She stressed that EDPITAF's role in the training will only be
that of an adviscr, and that it is nccessary for the IS's to
completely understand the concepts and techniques involved

in the program, She added that local leadership was vital

to the Project's success,

The last specch wes delivered by Viee Mayor Barcla, He,

together with his colleajues, was very glad thot the sceminar

was held at Topas Elemcntary School, In fact, he encouraged

the Trainors to malie Noabua os the National Training Center.

ile also thanked Mrs, lerfecto's commitment to the Project,

The viee mayor also stressced the importance of having o cowmuni cy
asscembly after the training to explain the concept of the

project to the community, If the parents would understand.

this, he was surc they would give the project 1007 support,

Overview of Project IMPACT by Mr, Troadio Robes., Project THMPACY as

cnvisioned by the Southeast Asinn Hinisters of Educntion (SEAMEQO)
h:s two (2) basic objectives, Those wre offeoctive cducation and
ceonomical delivery,  Projoct IMPACT »s =n alternative system of
delivering cducetion, particularly rhose concerning inadequacy

of fzeilitics, In the Philippines, it was first initiated at Naga,
Cebu where the projoct wos trid cut simultancously vith 1 try-out
site in Pamu Indoncsia,  oiter throo yenarsy Sapamy Palay ansd

Liapu~Lupu City boecome the twe additional pilot sites,


http:economic.il

Initially, the Project Director of Sapang Palay, Mrs, Avena was
rather skepticnl about this new concept because of her past
cncounters with other educationsl lunovations which have not
produccd successlul results, However, as we now know, ull her
doubts vanishud as she herself saw the project's success, IMPACT's
success was measurcd through the results of the Survey of Qutcome
of Elementary Education (SOUTELE) test which was administered to
IMPACT Students, Resutts revealed that IMPACT pupils faired
cqually vith or much better than pupils who were exposcd to the
conventional method of teaching, Even without external funding,
Sapang Palay replicated the project because ot its positive
ruesults,  In addition, thore hove boen cister projects in

various sites in Asinc and at the same tine in some Regions

in the Thilippines,

Informetion il Acceptance Stratepics (Lecture see hand-outs)

Survey of Community Resources, (Lecture sece hand-outs)

oetbeiug=-up the Community Learning Center, (Lecture sce handesuts)

Grouping and schoduling, (Lecture sce hand-outs)

Issucs Raiscd

7.1 Utilization of the Community Aldes, The school forcesaw somc

probloims roparding the community aide,  In casc the Division
can no longer offord to s ive honorarian to community aide,
who will assume this role~ the teachers themselves, the

janitors, or others?
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7.2

Mrs, Lesmes Avenn stressed that tho usce of the nide will not

in any way be detrimental to the operations of the Project,

The community aide is o contributing factor to the community,
much more L€ the aide is qualificd to teach, The alde is under
the supcrvision of the Instructional Supervisor, Teachers of
Topas, who are not I8's, can fully perform the role, 1t was
obscerved,licnee, in Sapang Palay that teachers do not scem to
want to become assistants,. On the other hand, it would be
improper to sulicit janitors to act s aides beeausc tlie nature
of their responsibility differs markedly From that of teachers,

Janitors may be tapped as rosource prrsons,

Financing the IMPACT Iroject, The crucial issue hrought up

by onc of thic obscrvers was the extent of EDPITAF's financial

commitment to lrojcct IMPACT,

EDPITAF's rolc ns underscored by Mrs, Miranda, is that of a
broker. Tt will only fund the training on LHMPACT implement-
atidme but not the region's operations, fFunds to be used for

v =fwtdions will have to come from the local sources, FEven

if Project IMPACT proves to be very successful, EDPITAF cannot
glve its assurance to other schools in the division of Camarines

Sur that thoir teachers will be given training for replication,

Assistant Regloual Dircctor Doming Rafieses, on the other Liand,
clarificd that IMPACT is a program ol the MEC which is being
supportud by EDDPITAF, Bofore getting any assistance from the
top (National, Provincial and Municipal) levels, the schonl

has to utilize all resources at the local level,
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7.5

7.6

Also, even in the absence of funding, Mr, Troadio Robues ens

couraged the teachers to pursue the project because this is
one instance where repion's commitment to Project TMPAGT is
put to s test., He cited the case of Sapang alay which has
continued to implement IMPACL, the abscnce of external funding

notwithstanding . becausc of the merits that have been ond can

be derive. - che Project,

Duplication of the Coursc of Study, Projecct IMPACT will not

duplicate the present course of study as pointed out by

Y. .

Mr. Robes,Thisg {g just an experiment bhut it is envisioned to
solve some of the perennial problems of cducation, i.e, drop-

out and lack of tcachers,

Deviation of the Proprammed Teacher frowm the dodules. Mrs, Avena

strictly discouraged the teachers/writers/principal from
deviating, from the modules beconse this would, in cffcect,

be devioting {rom the IMPACT aygtom,  Only in rare instoances
can the programacd teachers doviste from the wmodules, in which

case it is up to the discrotion ol the Instructional Superviser,

Manapement of the Biy Number of jupils, With proper manage-

ment, the teacher can handle o big number of pupils, It was

strusscd that IMRACT is, at present, only in o try-out stage,

Reproduction of Medules, Tho wodules are produs2d in Napga anid

tronslated in Sapang Pnlay,



May 6, 1980
SECOND DAY

Sharing Veriod

L.

1

&

Inspirational Talk by Mrs, Prima dorxela, "Forpet first the

shorcs of the ocean in order tu jget to other lands" - a food
for thoupht quéted irom Mrs, ivena - was the opening remark
of Mrs, Barcla, In order to discover more, she hoped that

horizons for the prrticipants will be widened and enriched,

She wes very glad becausc after a“aay at  the seminar ,

the Treject LoiPACT participants L. . ¢lrcedy fwbided the besic
concepts and tuchniques of the IMPACT systoem,  As an 1S, she
assured the trainors that there will be a hundred-fold success

for Project IM2ACY.

Rumarks by Mr. Sebastian Claveria, The District Supervisor,

concurrently, the Project Director of Topas Elementary School,
Mr, Sebastian Claveria, was very optimistic becausc the Topas
teachers were proving to be fast learncrs. Seeing how the
teachers have been won over by the Project was he said a
healthy sign, Further, Mr, Claveria said that the teachers
now have the added role of selling the IMPACT system ~ a
commodity which quality depends on how much effort they put
into it, Topas can cxpect the Project to not anly be confined
in one region but to expara on @ nationwide scale, 4All that

is needed is onc cohesive foreo to launch the iroject, It is,

w

he said, important to consider themsclves as pioneers because
b

through the training and project implementation there after,
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l.4

the trail will be broken for others to follow., This will serve
es an Ingpivation for than to pursue the project zcalously,
Sdince it was a1 holilday, Mr, Claveric was also deliphted to see
that scveral tenchers attended the seminar in order to know
more nbout the brojeci, He was alse overhelmed by the toachers
pesitive and enthusinstic attitude townrds the veplication of
IAPACT. I view of those, he assured the participints that there

will b cenough Funding Tor the vroject,
&y i R

He further mientioned that he had invited top officinls to speak

beforc the teachers on the fourth duy of the scminar. HMost
importantly, hce thenked the Almighty for the blessing he

ans granted,  Likewise, he thanked EDPTEAR for sending over
Mrs, Carric Mivends,  Ta parting, Mr, Claveria promiscd that
they will exert offort to the outost of thero capability in

order to spoll the vroject's success,

Group accomplishment by Hrs., vrima Parcelea, The participants

shared their homework with the Treinors ond observers being
led by Mrs, Barela, She informed them that the work was

prtterned after the hand-outs given but with some madifieations,

(sce attacrent )

Comments from the Trainors.  lrs, Lesmes Avena commented thet

participants vere all intellipgent students because they woere
guick to yrasp the essonce of the losscns being imparted to
tham,  vhoe made the fotlowing suscestions regarding the group
reeomplishimentss 1) The adnindstrative sct-up should be
recruited {51 the firoduction story, viw: subject motter

specinlist, typists, coilators, . tc,
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by

WMrs, Avena remarked that “t was novanl ¢ rv.oclove negatis .
attitud:s froa th. par.ats .uring tho o aceepia oo camprign,
The teac. .rs need only ¢ ull i up @ Lo of eati s oo o0
determiantion, In o o s, .7 Bacy, cnloy tha stoaffs
compe tone. cad pnvioae . o dd offF T o Taly LTl Ay
prov.d tu th. cowmun’:+ . U the . 70T a8 T 1o LT Ln
1asu.is unmich th. ¢ wo.az:i ol &ston - " fn daiee

t.1s, closc sup.rvislon is ey S8 UL L,

Mr, tobes nlso ¢:ve LWls comments on Tl gTOUv's ac~orytishu:ns,
He wnt oarated soms s8:w:2.g2. 8w " cboera b

gain the arcnts cc.pin. of £ & oofeer iz (1) . oneeting

could be he ' with ©h IS s¢ that th.ore 1) bo o~ t 0 ugh
dissussion of p ~uinen* jz b oems; {2, the 180 200 cendnct

am. cing with the ar -5 ol oo a0 en . vmosnh.owe whore
there will be # frec ¢ charge of Hroblems; (3) & dial.zoe
Bl

can be called between peren:s and teach:r to tiscurs probl. e

Lecrning Modes and Technignes, (Locture s hand-outs)

Managoment Forms, (lecture sce hand-outs)

Oriegtation on the Uscs o liodulcs, (Lecture sec hand-outs)

Roles and Role Bxpectations, (Lecture see hand=-outs)

L.cture Demonstration Return Demonstration of Flrst Four Item

Froprams, (sce hand~outs)

Is5u~s Raised

7.1 Interretion of Subicc:s/Pupils, It wns clarified that subjects

arce integrated in the nedules,  Advanced modules to be given


http:Mana:,:L-.nt

™o

to pupils who arc fast learners. These advanced pupils are
grouped together with the slow oncs so that they can cssist

the latter, Mrs., Avena termed this as the "buddy' system,

Experimental School Vs, Control School, Since the project

consists of an experimentni school snd a control achoo the
training group suggcested that intervening s.ctors should be
similar for both schools, This was n subject of argument
because it was cxpleined that the purpose of this try-out

is to comparc the results of education to both schools,

given normal conditions/variables, The trainors also
clarificd that cven with intervening activities which

might otherwisc disrupt classes umicy the conventional system,
Project I[MPACT operstions will net b distupted becausce of the
assistance of aides ond PTs,  In cascs wherein o district

neet is going to be held b Distolet Sueesctaor will have
the anthority to suspund or nob to suspend classes, Aas of
now, Mr, Glavceria stated that as wuch s possible, there will
be no scminars/mecting for TMUVLCT teachers becausc the Project
15 still on its first ycar of implancntation,

The participants viewed IMPACT as o permonent systet of
education, However, this is not so because IMVACT is only
an alternative system, 1If in the future, there exists an
extreme dearth of teacher and facilities coan no longer be
provided for all school children), then the conventlonal

system will have to be changed,



7.3

7.0

Mocipline of Pupils/IS, With proper suncrvision undur the

LMPACT 8ystamy the pupils become disciplined smd rospensible
cnough to study their modules diligently, The IE is viewad
as playing o managemont junction undery the INP2ACT systeu,
The 16 should therefore be very carcfully chosen becouse

shae should not only be o good teccacw, buf o vood o one

as cll,

Lpprocch to varents. buring the aceoptancs capaizn, the
IMLACT concapt should be introduct ' and enplaincd Lo the
parents in ..o diplomatic manner, It shoenld Le carcfully
explained to pareats that the transicr of o slow nupil

to o lower level is only tumporarvy., o5 sonn as wanifests

some ilaprovement, he will be retuwn~' “» ' -wiginal level,



May 7, 1930

THIRD DAY

1, Sharing voeriod

1.1 Unity of the IMPACT Teachers by Mr, Hounorario Vepga, My, Vega

an obscrver noted that the programs bad instilled in those
involved the tecling of onenessy intercst and sincerity,

This hie larvgely attributed to the Sapone Paley stoft which
bz been A source of ingpirvttion and kuovledne, He was

optimistie thet the irojeect would ultimitely gain the

acceptas ~ of the epntire country,

1.7  The "1HisCTized® feclingg of Corrie Wir.wdr, HMrs, Carric

Mironda expressed pleasune in havine made it to Topas asg
“impectized” fellow,  She compared the pros.nt seminar

o that of RIX, saying that although the latter was

indecd intensive and fruitful, she was greatly dmpresscd

by the presence of critics/observers ai the Topas troiuing.,
She obscrved thet this critics/observers raised several
intelligont questions and obscrvations, Too, she was

glad te sce that Sapangy Paley staff imvart their know-

how and ‘cxpcrience with much cnthasiasm and cducation,
Through them, once can say that teaching may be regavded as

moere of o mission than a profession,

.

2, Loecture Domonstration and keturn Demonstration of Progranmed

Peoehing »nd Trausition Learning,  (sce hond-outs)
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FOURTH DAY

L. Sharing; Periad

1.1 Food for Thoupht by-lr. Cloveria, dr, Cleveris iontimated that

he had asked himsclf wicther or not he was prepared to tace
the job and cvevything it entails, includiag problems which
aty crop up aleny the way,  However, he has come to view
these problems as challenges, vather than headaches, B
stoted that he had been inspired by the enthusinstic attitude

of the tecchoers ond the dedication of the trainors te thoe

Froject,

==
[gY

donderful Thinps of IMPACE Ly Mrs. Bornas, One of the

critiecs, irs. Barncs, said that the seminer pave her the

chance to become © pupil once again,  She wes thankful

to EDPITAF, in hehaly of her co-observersg that they were
~llowed ko osnrticinat in the seminsy,  She sald thot

they hove come to koo of (b seversl odvantaves of T'roject
LMy T which is »n tonovative projcet, This is not to say,

howevery that they were tully convinced or the merits of

ccnent of the project vould depend

the Project, Their judg
Laryoly on the reeulis of the Vveoroms by the ongd of the
schenlycar. She cxpressed her conrchension resnrding the

the tenchers have to prepares

short span ot time within which
for the comdng, schoolyear, Saw lge aslaed the trainors
ot to puy oo wuch ood o comments which ey discourage

them from performing their job clfeoctively, If the vrroject

iz oanny,ed properly, the hypothesis will be proven right,
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Lecture Dunonstr.oticn and Return Demons tration of Peer-Group Learning.

(sce hend=outs)

Brains torming,

3.1, Mrs. avens's Chellonge,  SJfter o four-dry lecturce chout IMEACT,

Mrs. svens chellenged the future 15s to monitor the program

lg]

properly,  She dded intornslization of the Project by =11
including thoe Py ig vitl to ~cehicve succes:,

3,2, My, Obrerc's Reguest,  Mrs. Obrero, princip:l and obscrver,

her wish that Project THD O be replicated in her
school boeciuse of its innovetive nnd successful mothods,
She asked if the could be provided cven with the modules only.

In responsc Supl. BuTgos, howiver, saisd that Project LabaCt

e

was only In jts initinal staves of implement-tion. IF 1tUs

implemantation v v wider seale is feasible, sSurt. Burvos

seid that wovernment will suvaly rpproprinte funds Lo cxtend

the Proicct to other schools within the district,

. , . Lo P en ]
Closiny, Propran,. (sec Attnchmens 1) Mrs, Prtrich B.orrios openerd her

remerks by crocting the conference wuests and pariiciponts. She said
phet the clonine orocpiam of the [ive=dny conforcnee will be simple,
sccoraine to her, throush the ciiorls 0f EDPITLE ~nd THEACT btroinors,
the community o Topas hos ~ecoopted Project iHPACT, She exprossed
optimism that the exteinded try-out of THPACT oro-yamncd in Topas
Elomentary School will be suceessinl considorin the coopuralives
gnlrit shown by Uie jarvents, local officials ~nt 1L thosc who will

be involves im the lmplementotion of the Projoct.
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After preeting the guests and participants, bMrs, Lesmes 5, Jven:

. - . i . .
opee! hew briery romnrks by sayiag, thet "avting 15 such o Sveack

——
[
[p]
=
—
o~

sorvow', Shi said thet it was dif¢ ts lenve those who took
part in the conforence because her stait hag prown to reloate
clogely with them,  She mentioncd, however, that "everything

in this world will come to an end",

She hiad hipn hopes tor the IMEACT stafy of Touas Elementary Schoel
whom she strongly feels can ably cope with their work throupgh the
guidance of the school oificinls,  She propbesic! that the

THPATT Uropram of Camnrines Sur will becons one of the best
projects in the whole country duc to the support of all the

poeople s well as the school officials e the local tendirs,

In ber ceneludine yemarks she promised to cxtend Jurther assistonca
te the Topas IMPACT stallf if and when she woed arises, She soid
that hoer statf is willin, to come back to *ho ploee mendld their

hoely be needed,

S irima Bavela who also delivered closing rowerks, said she

fele "l grentiy”

about the DMeACT project,  She went on to say
thet wlthouh 1G0T wes dntreducod Lost Lupust, they were
"entircly innecont' cbout this projoect,  Bven then, thoey comweitted
thenselves to the project sinee @6 is o part of the MEC provreanm
ang teachors obey whatever MEC says, 10 it is tor the good of the
schivol childron, With the Foowled,. thet they ceined from the
IMPACY troaincrs and with th: assistonee extonded by EDPITAF, she
made furthor commitaonts in oushing throueh wich the project.

she soid that Topas Blusentary school s lucrky For having been
chosen o the projuct slte in the Division oo Camasdnes Sur,

.
\

Sh. promiscd in behall of her co-teachers to o the hest for khe

LUPACT o ject,
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After Mrs., Barcla's speech, Mrs. Miranda gave the audience some words of
encouragcemenit,  She said thet this project eitc wes very well chosen and
that the cooperation of the ceommunity was very heartening.,  Too, she
floted that the treinces hove shown commitment, dedication, interest,

and readinuss to sacrificc for the Project's success.

Mys. Mirande, lookin;, throush an imnginary crystall, ball, predicted
that, Mra. Barcle will decide not to votire in 1981 »nd will still be
with TMPACT project. She “lso told thot the staff of Topns as IMPACT
for some yenrs wili bocome wrrperts and may bo later on tapped as Viorld
Zonk consultants for Sansladesh, ¥epel snd other countrics with IMPACT
project, Mps. Hirzsads thanked the other school administrators {or making
the seminsr fruitful by csking intellipont and criticel questions which
were deamed very uscful for the tr-inces and the community. She told the
group aot to clin for her, keother, she told nll of them, the trninors,
treinces, school honds, verent, ~ad the community people to manifest
their sincer. Lhanks to cach other for the comacnd:rble »nd fruitful

conduct of the sceminsr and their deop commitment to INPACT project by

clapping their hoends inounison.  Indeod, thorce was a long, rorring applause,

sunt, Burygos stoted thot he ds piving the Project his full support,

particulatly in terms of funding. He ~sked the Iss aot to worry about
Funds but to occury thons: lves with the officicnt implementation of the
Project, He added thot If the Pro; et proves to be successful, it will

most likcly be renlicoted in other districts,
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The final remsrks werc delivered by Project Director Sebastinan Claverin,
Mrs, nvena's "'Parting is such swect sorrow" Mr. Claverir countercd by
saying, 'Whencver I bid you poodbyc, o part of me dics', He wns over-
whelmed by the commitmoents made by the lover and father of the division,
Superintendent Burgos, thus wmiking himsclf the Supcrintendcnt's subor-
dinate. He was olso overjoyed due to Mrs. Mirandn's assurance that the
Topas proup will visit the Sapang, Palny site to obscrve actual IMPACT
implementation, Throuph ~11 the support coming, THPACT's woy, Mr. Claveria

and his st~ff stond commitbeu, to the Froject in the belicf that is

indecd viable,
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Mey 9, 1980
FIPTH DAY

The last ¢ny was spent mainly for the field trip., The training
group first visited th K ronal Office to pry its rospects to the
Regionel Dircctor, Napoleon Dipnadice.  The gtaff wns welcomed,

thanked ond congratulated for the troaining piven to the teachers
of Yopag,
The tradnors olse visited the other experimental and control school

in Albay with Me, Ruantaso os the District Supervisor and Mr, Zamors

as the Trincipal,



Moy 10, 1980

SIXTH DAY

Before leaving Bicolandia, the training staff bid poodbye to
fissistent Regional Director Dominador Rarieses end Superintendent
Burgns, ‘To the last schoul site, the staff visited Fundado
Elewentary School in Labu, Camarines Sur, The District Supervisor,
Myy Rocows and orincipal, Mr, Gerry Espanol escorted the group

to the school site,

[ aman
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Division of Camarines Sur
District of Nabua

THIRD CONFTRENCE Oli THE EXPANDED
TLY-OUT OF PROJECT IMPACT

Topas tlementary School
Nabuz; Camarines Sur

Mey 5, 1980

OPENINGC PROGR:AM
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ALttachment 1

Mr, Sebastian Claveria
School District Supervisor

Mayor Orpiano Duran
Meyor, Camarines Sur

Pupils of Topas Elementary
School

Myx. Dominador Retieses
HMECRO V asst, kegional
i

Director

Supt, Enmma Ferfecto

iv, Supt, of Schools,
Ivigza, Camarines Sur
tirs., Caridad Miranda
Lsst, executive Director
EDEITAF

14

lir, Schastian Claveria



Attachment 2

Ministry of Education and Culture
Region V
Division of Coamorines Sur
Nabus District
Topas Community Learning Center
May 6, 1980

Information an’ .icceptanze Strategies

In this period of Jevelopment, inunovations keep coming and this is
received most often with » nogntive attitude, In the ficld of education,
Teachers and Community peopls monifest this reactiow,

In Auzust 1979, Project IMPACT was introduced in the Community and
some of the comments/renctions by both tenchers anid community peonle were
the following:

L, That = praject is similar te the CrS and othy cxperimented program

of the Ministry where it just en! aun experilmentation,

That Tonchers as woll as narente were séeptical over the project

N
-

since it involves Bis class oreanizatien of different levels,

3. Thot the project weull ast solve the problem of aswn-rinders or

non=-nchicvers,

Since this is o nropram of the yoverament, thesc nepotive ~ttituldes
have to be overcomc, Community assemblics, mectings and conferences were
conducted to clenr out the doubts, hesitinces and uncertainty of the
diycction »f thoe nroprom,

Home visits »n® comaunity surveys were conducted, Conferences with
teachers invalve  in this project, conferenc:s with parents and then
conferences of tuackers and parcats were held which helped realizaed a

rel

quite {evor-hle reoctions,
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Ministry of Education nnd Culture
negion WV
Divisinon of Comrrines Sur

bR W TN e feamd -
Malun pistrict

Topns Klementiry School

May 6, 1980

Prnject Opersational Schedule

Ay pooMMN T
PHASLES

:Must Start ¢ Must Finish

Meet with In~Country Authorities : 8=7=7C : 12-14-79
Develop Planning: Documents : 12-1-79 ¢ 12-21-79
Conduct Initinl Jjcceptance Mectings : 1-15-80 1 4-24-80
Seleect ant heervit Ficlt Site Personncl : 8-7-79 ¢ L-i80
Prepare Acceptance Stratepics : 1-10-80 : 5-5~80
Conduct Orientation Proprammnce : 5-5-80 s 5=9-80
wevision of Procedure ~nd Materials s 4-16-80 s+ 5=30=-60
Adopt and Roproduce Mo lules to Local Needs : 5=13-80 : 5-30-30
nf Nccuessary
Organize Locsl Stecring Commiﬁtce : 5=-8-80 ¢ 5-14-80
Design Oricntation JSrovrem For : (~15=860 : 6=30-80
Dif ferent Componants
Demonstrate the Expoerimental Propramme : 6=7-80 : 3-30-81

Conduct Try-Out of the Bxperimentnl Propramme *6-7-30 3-31-81

2-1-81 3-31-81

FEvaluntion ant Reporting



Closing Remarks -

Musical wumber =~ -

Inspirational Talk

Final Remarks = - =

Ministry of Education and Culture

THIRD CONFERZUCE ON THE UXPANDED

Region V
ion of Camarinces Sur
strict of HMabua

Divis
Di

TRY-OUT OF VROJECT ImPACT

Topus Elementory School
Nabun, Camarines Sur

May 9, 1980

CLOSING PROGRAM
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Distribution of Certificates = « « = =« = = = = =

Attachment 3

Miss Patricia 2arrio

Principal, Topas Elem,
t ’ [

School

Avena
t Supervisor
Sapang Palav, Zulacan

Ms. Primz Barela
Instructionsl Supervi:or

Topas Elamentary School

Pupils of Topas Elem. Sch,

lrs. Caridnad Mirendsn
Ssst. Executive Direclor

EDVIT F

Sunt, Federico Lurjos
Supt, Div. of Schools

Mr. Sebastian Claveria
School District Supervisor
Camarines Sur

Mrs, Caridsd Miranda

Asstl, iMecutlve Dirvector
sBDUPTTAT
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Sebastian

Miss

Miss asuncion
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Republika ng Pilipines

Ministri ny bdukasyon at Kultura
Rehiyon
Sangey ng Camarines Sur

S
ST,
MWL

THIND CONFERENCL FOR THE EXFANDED
TRY=0UT 0i* PROJECT IMPACT

School
Sur

Topas Blementary
Nabua, Camarines

May 5-9, 1980

Participants

: Claveria

Yotricia ' Zarrio

Joscfina O, Los .Jado!

mlens J. Flovuco

surora i O

. Grzpi

)
O

tHena®ale Llorin

Leonar T, Dolleno

co Llorin

Vit

01i

Prima L.

', Toroumon
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Prepared by:
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Ministry of Education nnd Culture
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Third Confercnce on the Implementation
of Project IMCT for the Southern
Teypnlop Grouj, Region V

May 19-23, 1980
Dasmarifins Barorny 3ayan Elementary School

Moy 16, 1980
First Day

1, Openiny, Provrem, ( sec attachment 1) i short invocation by Miss

Maria C, irtesco, [ollowe! by = short weleome nddress by the District
Supervisor, Dr. Leonort Lonncis, formnlly opene! the confurence. With
"open hearts an' arms', Dr, Lionccio welcomed the trainors, the EDPITAF
IMPACT staff, cucsts from the -ilvision an! the traineces, 4 dance number

was nerforme! by two trainces,

i short specch from Miss aniclits Cruz, General Education Supervisor of
Repion IV followe ', She recte! the distinruisha? uuests, viz: Dr.
Socrates of INNOTECH and Mys. Miranls of EDFITAF whom she cited for their
unfaltering support of Project IM/CTy nsst., Superintendent Mrs. Ramos,
the District Supcrvisor and the school principnals - 2ll of whose concernce!
cfforts, she cmphazied, wes necessoary in order to rerlize the objectives
of iroject IMiaCT, Miss Cruz wxtendc? hor prectines to the "youns; and
enerpetic'’ tr-inors, un'lor the supcrvision of Mrs. Lesmus avenn, who will
be sharine with the trainces their pamut of experience rc Project IMUACT,
as well as ways an? menns to prevent some sroblems which mey crop up in

the coursce of implimenting, the TH0ACT praject,
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She nlso cxtende! felicitations to #iss Ipnsnceis and Miss Remires whose know-
haw and capabilitics make them o puerfect warzins team, Lastly, Miss Cruz
crected the troinecs - the futurce ISs »f rroject IMURCT - whe, like everirs

voos 1

ane clse involve! in the eroject, were crossing their fingers an hoping

-

for the success »f the 0 fia

HMrs, Loreto e Dios, Division Superintenlent, delivire! an inspirational
talk, She opene! her toli by snnouncin the sromstion of two school
1

principals, Mrg., B -l denlazn of aren b an' Miss Pmcelina Remirez of

Arca .. This announcement was . rected with » hearty round 2f anulouse,

Getting. ‘own to her sicech proger, she shi! thet the two-month vacnation
hat piven the tgnchtr—trninccé the necessary stren th on! crpcrness to
trckle any untertoking which will preluce the neede? aut;ut, Even thouph
she knew these teachers had been mttentine summer classcs Hre, e Dios
expresse’! her strons fecling that the troinces were 2111 ready and nble to
work cven Jouble time oa Projeet IMIACT,  She romerked that the trainecs
alrendy manifeste ! their fovorable sttitule townxs the Yroject ~nt the

worlk thnat lics ~herl,

Dircctly ~dlressine the terchur-trninees, she sail that they cre public
scrvants who hove becen Celoesnte! the task of ¢a+r-llishiny an experimentnl
centor ©or herion 17 = o task which in offoct will m~ke them not only more
CEficient, but stceial teschers of the herion innsmuch »s they will be
sricnte ! on the new an! innavetive tecching tochniques an' instructionsl

.t 4, she Turther stoted thet

matoticls, a8 veteront tecchors in DBBES
they are in o better position ~nalyze the contents, ~n’ the shjectives

.

nf the activity, strote ics on’ oviluntive, measures suy cste! antousce !l

Ly Sananc oalov,  Furthornore, she stresse! that the teachers' honest
. N pl 3

analyses an! recommen tion 2Te VLY much necde! to improve instructionel



materials to he usct bepimaine June 1260, Ajnnin, she nnticipated thet

the seminar will @ ro'uce preparce' ant willine tenchers who will demons-
trate anl try-out the IMEACT technigues with the cenl-ip=view of solving
the perennial problems ot ¢lucation such ns lack of teachers, lrck of

rooms, Lack of cquipmeat anl freilities,

Supt, de Ding als: mentionc! thrt the teachors Af Area Jooand Lowere
specinl to her hecruse she wns dmpresse!’ by their periormince last year,
She attributed this to the healthy attitwie of the leaders which was
imbited by the £allowers = the teachirs.  Finslly, she wiscet that teacher-
trainees in ataptine the IMGACT eoncept will wee ' ont technigues or

strate.ics which swe irrclevant onl lmprove on those which they fecl

would spell the success 0 the preo ram,

Another pep tnll wes leliveret by the Chiel of ilom, Yiue, Division,
Miss Visitacion Sacro, who represente! heplonnl Dircctor Saturnino
Marturn, She beean by fivst thankioe S ITAF [or finsncine the training
provram an't Mrs, ovene and how ronp for theiv of forte in imperting the
skills needes for the successful implomentation of Croject TienCTo o Ton,

she rem~rke.! that she wes 1ot Lo hear the promotion f the princinnls,
] i

1

1

This she soi', woul! serve as on incentive to tho Lo mchiers,

The keynote adiress was foliveres! o

by s, Cordlecd bidvan i, dsst. Execcutive
In hor = idress, Mrs. Mirents cave o capable scenmt of the deve lopmint

of Project IMiw.Cl, The uxpan'el try-out of the IMPLCT eoncepty, she said
was an offshoot of then Hinistor Menvel's inebility to rospon' when askes
by foreirn elducstion officinls visiting the M ACT sites st why the
concert was nol bhedn Tiffuset dus, fte of fts wvilent positive results, ™
Larrely throush Mindstor Henuel's lesdership, o saninar attontod by JIEC

Re-iomal Divectors, wes contuclor! st the Hiyas no Bulncan in winy 1979,
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The fersibility of an exprndet try-out of IMOWCT was Jdiscussed, sand the
Kepionnl Ditectors decide! in favor of it, /L second seminer wos coniucted
in July 1979 in Cclu,  Durin, this seminar, ropieonal pleas for the try-out
of TMUCT were subnitted o8 a pre-requisite & implementation,  EDRITAF
made ~n carlicr comnitment to provide funds for the thirxd scominar.  HMrs,
Mirands oxrlained that the chon, e of MEC Mdnister last Movenmber somehow
qclayed the condtuct of the 3rd seminex,  after cettine 1HEC's clenrance

to crrry on, IiiCT ccine! mouwentum with the consiont reauest of the
different regions Dor treinine, viz: Wesions I, 11X, three schools fram

herdon ¥, nerion L4V, Resioa 1A and tun schools from Wevion AL,

Mrs, Mireado iofowae’ the ~udicnce thet doring the Zmplementation of
TMVGCT, EOUIT.E will Se workine ot the backyground, In effect, IMenCT is
the resion's very owa proiect -nt will thus require stron; loeal lesdership,
She ~lso stressed that aducstion docs aat operate in o voccum, Hence,
community lc-:lors shovld Lo Lrousht in te lond ond in allevintin,

the probilem of society,

she likewise remarlked thet the T8 vole, vhich they will lenrn more tho-
row:hly from the implementors of IHCACT in Sapan;, valay, is that of a
teacher and o nanccer.  She stressed thot the most importont aspect wihiich
can help solve the vroblem of educntion is the attituwle o7 the implementors
of the ianovstion - the commitment, the internalization; the sust-ined
intercst and the resoliness to sacrifice. In partin-, she challeuped 211

the IS's and the prospeetive eritics to moke Jroject LXPLCT »osuccess.

The last spenber wes Dr. Jose Socrtates of IHNOTECH who thovouw hly discrssed

the features of the conventionsl system and Vroject MHiPACGT,

2. Information an! Jeceptonce Stratevics, Aadministritive Sot-Up
by Mrs. Losmes aveni {Lecture, sce handouts)
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¢ May 20
Second Day

Sharing Period, The first group which led during the second day

composed a short IMPACT song patterned after tlie Indonesian lyrics

of Ledum, After all cntertainment, the different groups submitted
their respective assignments, (sce attachment __2) As sccnl in

their work, the production of modules was included in the operational
scheduley Mrs, Avena noted that this was the concern of the production
staff, She further suggested some changes in their schedule, The IS's
should recad the available modules so that they will know the different

devices to be used in teaching, They should also structure the room

6

schedule so that it will look beautiful to the children, Another
addition made was the IS's recruitment and training of PT's and
tutor in order to tcach the right programmed lesson, /ind there

should be more mectings with the parents,

As 2 whole, Mrs, Avena was very glad to observe that the trainees
were learning quickly from the lectures, She congratulated them

for their quick internalization,

Learning Mocdes and Techniqucs

(Lecture, sce Handouts)

Management Forins

(Lecture, secc Handouts)

vscitation in the Uses of Modules and fccompanying Materials, .
(Tecture, sce Handouts)

Roles and Role Expuctntions

(Lecture, sce Handouts)

Evaluation/Remediation and Appraisal of I8's Performance
(Lecture, sce Handouts)




7,

Greetings of the Vice Mayor, The Vice Mayor of Cavite, Mr, Rectox

Cantimbuan dropped by in the afternoon to greet the participants,
He informed the participonts that he was aware of what Project
IMPACT is, The Vice HMayor was also glad that the seminar was being
held in their town, e further expressed his thanks and gratitude
to Projcct IMPACT inasmuch 25 thic can help solve the growing
problems of cducation the country is being faced with right now,
He only hoped that this project will be an exception to other
innovations whicli have practically bhecome "ningas kugon'', le

urged the participants to identify ways and means to encourage
community people to pursue the senrch for knowledge and more
particularly, help make Project IMPACT a success, Lastly, the
vice mayor quotced some words of wisdom from Josc Rizal for the
participants to ponder on viz: “education is the basis of society

and it is the book on which the futurc is written',

Issues Raised.

8,1  Main Objectives of the Modulcs, Hastery is the main objective

of the modules, In giving the post-tests, the itinerant
teacher is the ~dministrator,

8,2 Children's Attitude of Gucssing during Post-Tests, It is not

4

a problem for the 15 whoen the pupils arce gucessing during
post-tests becruse 1f the pupil docs not get a 1007 rating,
he has to study the modules all over ngain,  The pupil is
to be given oral tests first before taking the written

exardnation,



8,3

Feedback in the Modules, leedbacks are proviied only in the

leader's books, There ~re, however, frcedbacks in Lhe advanced
modules, Pupils using the advanced modules ave thaught the
virtue of honestv bo kcep them from pecking nt the feedbacks,

IMPACT System versus the Conventionnl System, TMPACT 1s an

innovative project nd it somchow solves the perennial problems
of cducation., Mr, Robes explained to the tcachers that they
can still apply the conventional system of tenching in moni-
toring the students s an T&, He clarified that IMPACT is not
intended to change the conventional system in to, It is,

he stressced, an alternative system of cducation and is, as

yet only in its cxperimental/try-out phase,



May 21
Third Day

Demonstration on How to Oricnt Programmed Teachers,

Lecture Demonstration of a Programmed Tcaching Techniques,
(sce Handouts)

The test of the day was spent on makirg some clarifications on the

' teaching hour, It was explained that the

programmed tcachers
PT's arc given onc hour cnch for cvery lesson, The device to be

uscd for teaching are stated in the modules,

One of the problems raised was the difficulty in soliciting aides,
Although YCAP high school students are involved in the Project

as tutors, the teachers feel that the parents should still be
involved, Mrs, Avenna said that an alternative would be to solicit

the participation of people who are not very busy,



1,

3.

Hay 27
Fourth bay

Lecturc-Demonstration on Ttem Proprams, Transition,
and Peor Group Learning, (sce Uandouts)

Remarks by bean Nadina GDavzapa, o obscerver, Dean Nadina Barzaga

gave her romarks rogarvding Project TMPACT,  She was the former
District Supervisor of Cavite nd is now the dean of the Gen,
Emilio Aguinaldo Collipe, She informed the teachers that she

had a negativistic attitude on the project because of the results
of the continunus progression schems introduced by MEC, But after
hearing Mrs, avena's cxpericnces, she remarked that her attitude
towards the Project has beon transformed {nto a positive one. She
challenpged the T5's to do thoir bust and assured them that the
College will involve 4ts high school students as tutors through
her closc supervision, Being the dean of the Colleye, she invited
the trainers to visit-the Gen, Apuinnldo College and the other
areas as well,

Ficld Trip, After the day's session, Dean Nadina barzaga led the
trainors to a tour of the College and areas B, ¢ and D, 411 the

schools vere cquipped with very clean two storey buildings,
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May 23
Fifth Day

1, Closing Program, (sce ~ttachment 3), Dr, Leconora Ignacio, delivered

the first closing remarks, She remarked that the five day seminar
workshop 1s a rigid preparation for projcct implementation, She stated
that the success of the project lies principally in the hands of the
IS's, othcr school personnel, local officials, the regional and division

offices,

Aafter Dr, Ignacio, Vice Mayor Cantimbuhan delivered the next closing
remarks,  He noted that TMPACT answers the immediate ceducational nceds of
his town, He thercfore, commended the organizers of the seminar inasmuch
as he believed that Project IMPACT is indeed very relevant to their

community,

Vice Mayor Cantimbuhan's bricf remark was followed by a declamation
entitled "The Role of Teachers in the Society™ by one of the Instructional
Supervisnrs, nfter this, Asst, Reglonnl Director Basig took his place
at rostrum to dcliver his remarks, He disclosed that Froject IMPACT
was introduced to him by Dr, Sorviano of INNOTECH during thce 1978
conference of Superintendents in Baguio City, He was indeed glad that
IMPACT came to beding siner it docs solve an educational problem i,e,
the rapidly incrcasing school population of Dasmarisias, Along with
his warmest congratulations to the teachers for thelr productivity,
he brought with him a Combi fulled with supplies for the reproduction

of modules, Mowever, before turning over the supplies to the teachers,



he advised thom to implement the Prodicct In the name of development
inasmuch 25 all jpovernment programs under the present administration
ravolve around this central thene, The /Asst, Reg, Dlr, 2lso added
that there should be a commitment to Jdevelopment with directiong
hence, inspiring the T6s to make the program saccced, He closed his
remitks by congratulating WhIFITLF £or lts pledie for potential
#ssistance beginning school year 1650815 and Supt, Ricpo de Dios and
the her teachers for having wede this training positive. 4s the
school carries out its implementotion, Asst, Dir, Basiyg, together
with Dir, Magturo will be closcely watching them and will look forward

to tae results of the experiment with preat anticipation,

The highlight during the progran was Mrs, Miranda's challenge to
all entities involved in tho Project, She cmphasigzed that the Project
is a local leadership venture, it is 2 project for self reliaunce of
skills and therofore cendurance is nocded for sacrifice, She first
challenged Vico Miyor Contimbuhnn to appronriate funds for the
construction of » fenee around the schonl,  Then, she challenged the
I58 to devote thamsclves both =g teachers and managers of IMPAGT.
subscquently, she informed the IS5s that they will visit and actually
observed for 2 days the Sapane Palay THPACT, She further challenged
Miss Remirez and Dr, Ipniacio ©o he wore vigilant in DWPACT, espectally
the dinlogue with the pareuts and commumity, Tastly, Mrs, Miranda
chollonged asst, Div, Basiy, Supt, de Dios and other school officials
to lead thety support and iumedistc action, They were challenged

to be fricnds of fnnovation nnd fricends ~f IMPACT, Their pledge and

assurance re badly nceded to pursue the program, Tt is 1n thedir
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hands that the destiny of IMPACT is entrusted, The challenge of
EDPITAF's iAsst, Exec, Div, was immodiately accepted by Supt, Riego
de Dins., She told the I3s to put a1l their encrgies, resources and

opinions together for the project's suceess,

Finally, the propgram was closcd by Mrs, svena's inspirational talk,
She first thanked the trainces for thelr stay in the schonl, In parting,
she wished the fmplementors all thoe success for project IMPACT, She
mentionced that they are engaged in a very difficult and controversial
task, Difficult becausc it is now, Controversial begause they have
to orpanizo the controverslal system the IMPACT way, In addition,
she hoped that they will not he discouraged by crilticisms, The
auccess and failurc of the program dcpend cntircly on bow they try it,”
as her last words, Mrs, avena let the troadnees remember thut they are
training to perform vital role in the 8leernative system of economical

education,
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INFOIMATION AND ACCEPTANCE STRATEGIES

LR

Homr Visitatioo

Comaunity Survoy

Dialogzue with Parent

confzrences with teachers alone

Conferences with pavents aloue

Conference with pavents and teachers togethev

Pusting up of project testivals,

~
R

3
cr
e

Getting of feedbacks repniarty fiom pa

SUBMLTTED BY: GROUD I

Corazon de Guisman
* Belen n, Lunubon
Amorlita N, Loyoia
Ssbrella Koo
Emmetind:e ie la Cros
I'e WNicout
Busebin Nalipay
Beatciz Principe
Perlita Capnspusz
Reheoens Nuiie:
Nocmi. Davew
Nolita Conirdadn
Asucena Ghua

Amelia Pepollo
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GROIP T1L

PROJECT OPERATIONAT, SCHEDULE FOR

BAGUNG BAYAN CM, LEARNING CENTER

ACTIViTIES

MAY

JUNE

20

21

22

23

28

27’2\\ 29 30

Attending the Seminarx

Com, Survey

suwrrnaciziag the Com, Survey
Confereance with the Administcator
Read the modules

Peeparing the devices

Room Structuring

Prepuring Programmed Teachers

X




CROUP LT

A SAMPLE DRAFT ON ACCEPTANCE STRATEGLES,

Conduct a comaumity survey,
Have a home vistit,

Have conference with narents regardiag their chitdren characterestics

and interest in school,

Ayt the parent jobs,

Mike o ostudy ahout the parents oo and see if they can be use in project

Impact,

Talk to pareats about their children progress in school by asking them to
visit their children during school days,

Lot the pavent participate L1 the projzet Tmpcat by serving as a rzsource
person,

For parents, ask their childcen aboat their lesson and see if they can

help them L1 theic assignments,
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Pombansony Wit = = = = = = = = = = = = = = Mrs. Rebeeca Nunez

PPl o oof Allesinnee = = = = = = = m - . Mrs. Jocclyn Alon

Opening Ramorks = = = = = = = = = = = = =~ - Dr, Uoonnrs B, Ipn~cio
District Supcrvisor, Dasmarifins 11
Shott Trallk = = = = = = = =« = = == =« = = « = Mr, Kecto F, Comtimbuhan
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June &5, 1930
Fourth bhay

Lecture = bemoustration of Transition end Peer=-Croup Learning
(Lecture, sec handouts),

Lapressions. After haviug discussed ¢ll theories behind the LiIPAC
system, the rest of the morning vas speni on shering impression on

IIiPACT, iirs, baseiics opened the discussion by stating that she hasg

ct IHPACT becaus

0]

no problem yegoavding finencial matters of Zroj
she knov- that Ifunds can be scocured upon request, However, she
rrass some apprehension regarding the imnlenentors because the

success of the Project depends lorpely on thelr sincerity and dedi-

cation,
The traineecs cipressed theiy oneness and willingness to implemen .
the projects they were all cenvineced that IMPACT is o very effect-

ive and cconomical delivery system of cducation, oreovery they
said that they have the opnortunity to lerrn fuxther as they will
go to tho Gapang Palay site to witness the actucl implementation

OJ. TuiPACY .

The Leac participants also thanked the Division oud the Trainors
For inecluding their schools in the LiPACT Proect, They vere

glad thet the long “culture of silence” is gradually diminishing,

Closing ropyan, see attachmcnv3)
3.1, Lupressions by lirs, Lesmes ‘vena,  irse L. Avena, project
Director, opencd her short talk by sharing some of her im-

pressions on the seminer,  She noted that the seninar was
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implement Project LiPACT in the menner which would suit the
needs «f their respcctive schools, This would be possible
because of the Frojezt's wversatile nature, she challenged
Mrs, Avena and the trainors to exert more and unrelenting
efforts in training inrlementors in all regions and in wel-
coming trainees vhen thiey visit Sepang Pelay. lr., Tomas was

challenged to be as eirfcctive and cfficient coovdinator to the

IS
:;

Laac Group,. rs, Loria end iirs, Decena were also challenged

to efficiently hendle the Jdocumentetion of Preject IiPACT and

to produce ~ very cownrehensive project proposal for possible

Yorld Bank funding,

The Project will not be cowplete without the participation of
the Parents and the Community, She therefore challenged Mrs,
Basafies, iivs, 4anore and .xs, Culle to coordinate closely with

the parents and to give them all the uccessary support,

lirs, tirande further challenged the 155 to master all IMPLCT
strategios and to lunlement the progran successfully, She re-
marked that they should Le reody to sacrifice for the Project's

sake,

Horeover, she challenged iirs, Zamora to carvy on with her dynamic

leadevship of the LirliOW rojact,

Mrs, lirand:s Fuvther renavked that she was highly impiressed
vith energy and biillionece 7 lrs, Dasafies challenged her to

evpand and replicate IMPACT beyon? the cxrcrinental stage,



Lastly, Barrio Captain Damaning and the parents were challenged
to be among the responsible leaders of Project IMPACT in Davao,
Lastly, in cognizance of their impressive pcrformance, lMrs,
Miranda assured the traineecs of a trip or observation~study
tour of the Sapang Palay IMPACT project site in Bulacan which

was apprehended with jubilation,



Attachment 1

SEMINAR-WORKSHOD CON THE EXPANDED TRY-OUT OI' 'ROJECT IMPACT
Regional Continuing Education Center
Angeles City

OPEIING rROGR.1
November 10, 1989

I. Flag Ceremony = = = = = = = = = = = = = « = Mrs, Nilda Somera
District Supervisor
Tarlac

IT. Opening Remarks = « = = = = « = - = ==~ = Mrs. Ceridai A. Miranda
Asst, Executive Director
EDPITATF

ITI, Impressions =~ = = = = = = @ = = « = « = = Mrs. Inez David
City Schools Supt,
Angeles City

IV. Presentation of Delegates ~= = = = = = = = Dr. Luz Almira
Mrs, L. Avena
Y. Keynote ALCGTess = = = = = = = @ = = = =« =~ Dr. Robinson Ylagan

Regional Director
MEC RO II1



Project Operational Schedule

Attachment Z

Lase Community Schools

Reguscit: tion Program

San Vicente, Davao del Norte

;‘.'."V‘wv-.,-
E Must Must
f Phases Start Finish
F
i} A, Survey 11-1-79 11-30-73
;
;
!
g B. Meeting With Community Leaders 12-3-79 12-31-79
C. Meeting With the MEC 1-3-80 2-7-80
. 3. r'nancial Assistance 2~11-80 3-7-80
: 5. Recruitment of Teachers 3-15-80 4-10-8¢
; . a. Summer 4-14-80 4-31-80
N“‘ Fralning b. Impact seminar 6-2-80 6-5-80
a, retreat 6-12-80 6-13-80
i, Assignment . -
* & b. Meet the Comm. Leaders 6H-14-80 6~15-80
. H. Impiementa:ion 6-16-80 § 3-20-81
% Ve s oerie s toenining & Faculty meetin Everv lajgt Sat, of
- : y & t 150, moRth - ,
5 donc at Reast once g
. J. Evaluation every sehester. é




10.

STRATEGIES

Select teachers on the following bases:
a. young energetic and friendly .
b. has correct attitude towards professional teaching with good
public relations,
c. has capacity for hard work and is willing to accept additional
duties
d. must be selfless and works better when left alone,
Select teachers who accept the responsibilities and duties inherent
in the job.
Conduct Orientation and extensive training.
Conduct role playing.
Administer test to determine working knowledge on the project.
Observe teachers conduct conducting community surveys and conferences
with parents and lay leaders,
Require report on activities and undertaken in connection with the
project including feedbacks.
Conduct informal sessions to thresh out progress and difficulties encountered
Determine teachers strength and weaknesses and give guidance and assistance

Give incentives.

Respectfully Submitted by:

Miss Priscilla L, Villanueva



II.

The Different Strategles For Instructional Operatlonal Campaign

1.

Visitation of Areas.

Meeting with the Barrio Officials and the Leaders of every
Christian Communitles,

Presentation of the Problems to the Minlstry of Elucrtion
and Culture {MEC)

Looking for Financial Assistance.

Recruitment of Para-Teachers and Professlonal Teachers,
Training of Para-Teachers and Professlional Teachers.
Implementation and Assignment to the Respective Areas.
Monthly in-service training.

Evaluation
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Submitred hy:

Mrs, U Vitianueva



Atteehment 3

tiinistry of Education and Culture
Region A1
Division of Davao
District of Tagum

THIRD COUFERENCE ON THE EXDANDED
TRY~-OUT OF PROJNCT IMPACT

Rizal &lementory School
Tapum, Tavao del torte

Juns Dy 1980
CLOSING PROGRAM

Doxology
Pembansang awit .
Candle - Lighting lercmony

IMpressions = = = = =~ = = = me== = = = = = = = = = 97T, Helena Nuble -
representing the participaats

Mrs., L. svena - representiug
the trainors

IMPACT trainors

H
1
1
I
H
1
[}
1
1
]
1
1
i
]
1
i

Surprise Number -

Inspirational Talk = = = = = = = = = = = =~ = - = = Mrs, Luz Percyras
Sangguniang Bayan, Huni-
cipality of Tagum

SR For Lducation)

Mrs, Yva 0, angeles
Chie? “lem.Bduc, Div,
MEC RO %I, Davao City

Awerding od Certificates of Participation
and CHALLINGE = = = = = = = = = = = = = =~ - Mrs, Caridad Miranda
Asst, Excuctive Director
RITTTAF
assisted by ilrs, B, Zamora
IHMPACT Proj.Dir., Tagum

Thoughts to 3ring Home ~ = = = = = = = = = = = = = Mrs. Sulalis ossanes
Asst, SHch, Div, Supt.
Asst, Project Lircctor

ROMATKS = = = = = = = = = = = =w w = = =~ = =~ = = =~ [Div, Sch, Sust,,
flestituto &, Vileria
{¥or MiC-Doviao)

Mayor Leonardo Tolentino
(For iunicivsl of Tagum)
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Republike ng Pilipinas
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THIND COuFR:iLNCE FOR THE EXPsNDED
TIY-0UT OF PROJECT IwiprCT

Venuc: Rizel Elementary School

Dot

10,

11,

12,

Tagum, vavio ucl horte

T r

e 3 June 2-6, 1700

Participants Designation
raindindiat > Mesiultuntult Sy
lirs, Rvangelinz fngeles Chief, Elem, Division MEC

Region XTI, Regionol Office

Supt. iestituto §. Viloria Schools Div., Superintendent
Froject Director

Mrs. Sulalia 5, Basafles Asst. Sci. Div. Superintendent
Ahsst, Project Dircctor

tirs., francisce Hernaez GEs I (Research an. Evealuation)
Researcher

Mvs., Snriquets Decena Div., Coordinator (Lduc, Yadiz)

Curriculum Development
in=-Cherne

Mrs, dasilisc D, Zamora Pbistrict Sapervisor, Tagum North
Dist, Project Uirector

Mrs. ida A, Berrida GES T (Socinl Stuiies)
Member, Curriculim Development

¥rs. Brlianda K, Loria 6o 1 (Eciecnce
I0PITAY Coordiinator
MtwaPadro Tomzse Priv:ste School Area
Superr’ or
Mrs, Certrudes i, Gulle Instructional System Coordiaator
irs, Toresite @spina Inst~uctional Supervisor

Mrs. Ana Pafiares Tnstructional Supervisor



145,

17.

Mrs, Natilviooed Mapoles
Miss Felicitbtns Ramos
Mrs, Lvs Torres

Mr, Rodolio Matutino
Mrs, Dilimena MNosol

Mys, Priccill: Villeonuava

Instructinnal

Iastructional

Instructicnal

Instructional

Instruction:l

Instructional

Supervisor
Sapervisor
Sunarvisor
Supervisor
Supervicor

Supervisorn
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KR F)
Zliza de Lona
zonaiads del Roserio
Estrellit: i, Farcon
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Comsultant (licod Teacher)
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THIRD CONFERENCE FOR THE EXvYANDED
TRY-OUT OF PKROJECT IMPACT
CENTKRAL LUZON,REGION III

November 10-14, 1980
Regional Education Continuing Center
angeles, Pampanga
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1.0,

Third Conference on the Implementation of
Project IMPACT for the Central Luzon
Hepion IIT

November 10-14, 1980
Regional Education Continuing Center
Angeles, Pampanga

November 10, 19890
First Doy

Openini, Provrun,  The workshop wos forially opened by the opening

remarks of Mrs. Catidnd diranda, .sst, Exccutive Director of
EDPLIT, &, Similar to her previous remarks in the othuer stazpereaq
trnining scminars, she briefly discussed the role of EDPLTsF in

IMPACT = hrokoer ~nd an interestod obscrver of tho Project,

Mrs. Miranda's specch wos followed by Mrs. Incz David, City Schools
Supt, of .y les,  She welcomed the trainces for their initiative
to attuad the conference, With the rovion's wamm acceptance of
the project, she assurcd than that this Project will push through
even innovation woul. require o biy smount in funding.  The
readiness of her of fice to provide ~ssistance to tho success of

the try-out contributed to the perfomiines o the future IS's to
work offoctivily.

after presentin;, the deleuntes of the sominer, Dir., Robinsom
Ylagon lately delivered his inspirntiorcl tolic,  The hiphliphts

of his specch was centored on the success of projects implementotion.



3.0,

He challensed the ISs tu duplement the project effectively because
its success:will depend on their monsvonent,  lefore dnclusing,

he ~siked the porticipants obaut theilr probloms in fmplomeatsation,
The teachers vaice! out the relsention of excess tenchers,  In
response, the direet r st thet cxeess tenchors will bo viven

extrs ssoiommont in conncction with the THEACT Lry-oat.

Orirmtotion ond Overview of Projeet LACT,  Mr. Robes briefly

discusscd the petivitics for the five (5) days scminar.,  He olso
sharid the Sapoue B lay's frustration nnd success in the project

imp Lomentation,

Issucs Redsod:

3.1, Honorerium of 1.5, aides, 15 addes of the Saprnp Pilay IMPACT

troject site wets its honorariam from the Local Schuol voard,

In anzeles City ane Torlre, funds will probably be funaad

by Locnl Schaol Boord which §s hended by the City Supcrin-
tendent,

3.2, Numboer of Ttineraat Teocher Vor School,  Usunlly, »a IMPLCY

)

schoal must heve 1 itincysat tescher in Music, Physical Edu-
crtion, Groen Rewolution, Home semomics,

3.3, Purposc of o Gontrol Scheol,  Gontrol School is usced for

comprrison purpsses -nly woainst the experimental schosl,

3.4, Tronsfer of Mon Resdors, L0 therae are noen-roaders in the

hizher lovel, they are transferc! o o Lower level where

o~
pbe
[a—
e
92}
-

they com lecrn the roading sl
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NMovember 11, 1980

Sceons Dry

1.0, Lecturc - Demonstration (scc handouts)

2.0, Issuc Rodsed:

Zo1l. Repotitinn of bdodules by Dropouts, Dr, Almira pointed out

thoty, i{ » dropout has underzone o certain number of modules
ani. after some time, he roturne schosl, it is not nccessary
to repest the wmoules he findshe ., The child will unly be

piven o test,  His prode level will lepend on the results

of his test,

November 12, 1980
Thirt Doy

The whole oy was  spant on lecture Jemonstration of the laarning

motes and techniques 21! pecr sroup learning.,



November 13, 1980
Wourtn Dy

L field trip at the Sepanp Palnay IMPACT site was held duering
the fourth Jey. The trainces observed keenly the techniques
applicd in the vroject, Rizht . after lunch, the jroup pro-
ceere to the schosl site of the Tuture IMPACT schonl, Sto.
Domingo Mlomeatsry School, in Anenles City, Uamprapo.  the
troinors ver. very iopresscod on the emvirvonmeat, 1L was well
cquipped with sehonl fneilities,  They foresaw thot rojuct

TUPACT will renlly succew! in Region ITEL
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Mrs., Mirands nddressed her challenpes to Dr. Almire, Hrs. Davit,
Mirs. Sta. Terosa ond mrs. Hessie Flores, to the Repional swuthority

ant to the [.5.

Firstly, zhe chullenged the groud nf Dr. oluiva to coutinue thelr
moral ~nd finencial sunport, so that the nroject 1will be o success,

? 3

tiorcover, the nsst, cxecutive direcing nointe.l out that the rioioual
authoritles should fulfill theiv promisc to the T.S. whervin they

will b mnstor teocher s socon as the proup prove their best,

Sccon'ly, she challenpe. the onweles proup to help ILHPACT orow,
slow and vo, For the Tarlec group, theiz renuine comaitment
and enthusiasm to the project was required, omust ‘n the project

is workin, hond in hond with the porents ant communi ty.
4 : b

Finally, tirs, Incz David lelivered her closing remorks.  She thonked
the BwTLos scople, the Reglonal Gifice people, trainors of Sapang
talay, Lth. patvticipants for their cooper-iion avt for the enthu-

siasm they hnave shown on Lraining.,

She also seid, £he wes not rerlly cnxious upon hearing that cageles

is volunterecd in the TME/CTD try=out because she was not lnpresse
vhen she visit Lhe b TiCACT site,  dubl when FOCTTLE save an
opportunity t. them to visit the Seprnyy balay 14, GF projecl,  herw

down uplrits reporain, AP CT beeame livoly. Only then, she

beeame iuspired to implement the project iu her Givision.



Attocueat 1

Ministry of Education and Culture
Reglon XI

Division of Davao
tx

District of Tagum

THIRD CONFLRLBCE ON THE EXPANDED
TAY-0UT OF PROJECT IMIACT

Rizal Elementary School
Tagum, Davao del Norte

June 2, 1980

OPENING PROGRAM

Opening Prayer = = = = = = = = = = = = = = =« = = = Mrs, Nativ .ad Napoles
EGT, Apokon klem. Sch.

Pambansany AVIL = = = = = = = =~ = = = = = = = ~ = Mrs, SGertrudes Gulle
Principel, fpokon Elem.&ch.

Introductory Rematks = = = = = = = =~ = == = = - = Hry, Yulalia 2, Basafies
Asst, Sch, Div, Supt,

deleome AdGIOSS = = = = = = = = = = =« = = = = = [r, Leonardo Tolentino
Municipal Mayor, Tapgum
Hon. Gregorin R. Dujali
Provincial Governor
Davao Province

Husical NUMDEL =~ =~ = = = = = = = = = = = = = = = fpokon Elem, Gch. Teachers

Crectings = = = = = = = = = = = == = = = = = = = Ur, Restituto Viloria
Sch, Div. Superintendent
Division o%f Davao

Dir, P'odro San Vicente
FKepionnl Dircctor
MEC, Roepion XTI

Musical NUMDET = = = = = = = = = = = = = =~ = = = Bavangay Girl Scout L -mmi ttee
Committec of rpokon

HOSSCE,(‘. e e e s em e e e wm em e wm v e e W e e m e Hrs. C,'l-ri(‘:an: Mirnnda

RDPITAF, /sst. fxec. DiT.

Closing Remarks = = = ~ = = = = = = = = = = = = = Mr, Vicente Scnnning
Baranpay Coptnin
Apokon, Tagum



Attachment 2

SEMINAR-WORKSHOF O THE EXPANDED TRY-OUT OF PROJECT IMPACT
Regional Continuing Education Center

ingeles City

CLOSING PROGRAM
lovember 14, 1980

I1. Openinpg Remarks = = = = = - = - e m -

IIT. Group Presentation = =~ = = = = = = = = = -

IV, Impressions - e v e m m oe e wm m m e om owm e

Vv, HGSS&%G . m e ea e e e sm M e e e e e m e
:
Vi, Challenge = = = = = = ~ « vt

VII. Expression of Thanks = = =« = = = = = « = =

VIII, Awarding of Certificates = = = =~ = = =~ ==

IX. Closing Remarks = = =~ = = = ~ = = = = = «

I, Community Singing - = - = =« =« = = = - « -~ « Mrg, Nilda Somera

District Supervisor
Tarlac

Mrs., T-sines Avens
Project Dircctor, IMPACT
Sapeng Palay

Angeles Sroup I
Tarlac Group

Anpeles Group 2
Trainors' Group

Participant from Tarlac
Participant from angecles
City

Director Robinson lagan
egional Director
MEC RO IIT

Mrs., Caridad liranda
hsst, Executive Dirvrector
EDPITAF

Mrs. Flora T. Sta, Teresa
Asst. Sch, biv, Supt.
Angeles City

Dir, Robinson Ylagan &
Asst. Exec., Director,
Mrs, Caridad Miranda

Mrs., Inez David
City Sch. Supt.
Angeles City
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Ministri oo Ddukasyon ot Kultura
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Z1DEY

TRY-0UT OF PROJECT IWMPACT

¢+ Region:zl Continuiay auestion Center
©. Angeles, Pamprngn
¢ dNovoember 10-14, 1930

darticinanis

Robiucon N. Ylogosn
Luz ~lmira
Thelma C, Santos

Rosita Corpuz

Flordeliza Reyes

™

ie M. floxes

1

Flora Sta. Teresa

Bituin

Purificacion A.

Hilda Somexr-

Virgilio Baratang

Florentino A, Ramos

Designation

Legional director
KEC 10 LK

Chief, ¢lem.bduc.uiv,

HMEC WO ITT

Regionzl Supervisor
MEC kG ITL
Regional bupervisorx

MEC RO IIT

Tddncational Res
MEC RO ILT

District Supervisor
Projcct Coordinstor
Angeles City

Arsist.
Angelos

Supervisor
City

Principal IT

rnpeles City

Pistyict Surcrvisor

Tarlace

Assigs, Superviser
Tarlac

earcher II



15,

16-

17.

rrmenia b, Seycs

Fay B, Turla

hafaelitn S, Lumanog,

Corazon V. fnuino

Agnes D. Ayon

p

Nonita O, Isip

Leileni &, Santos

Lilioso . balos

Glorin M. bLartolome

Lolite “uizon

Adelaida P, Cao

Grepgorina D, Boasilio

tstrella C, Bondoc

imparo 0. Sermiento

£lma 5. Ochoa

Zenaida D, Dimatulac

o~

Instructional

Angeles City

Instructional
fngeles City

Instructional
tnpeles City

Instructional
sngelios City

Instructionsl
anpeles Tity

Instrictional
Angeles City
Iustructionnl
Anpeles City

Inzstyvetional
Ao les Givy

Instructionsl

sneolog City

Instructional
anpeles Chty

In- tractional
Avceles Gity

Instruction:l
coaeeles Clty

Tustruction.l
angeles Clty

Instructional
cngcles City
Instructional
iageles Clty

Instructional
cuaveles City

Sup.rvisor

supevrvisor

Supervisor

Suparvisor

Supervisor

Supervisor

Sunervisor

Sunrervisor

SUIRTVISOY

Suvpervisor

Sunmervisor

Supervisor

Supervisor

Supervisor

Suneyvisor
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Alicia &, Suzon

Prospnera O, Pinada

sdelina Y. rbordo

Nite &, Lawxamana

Julieta S, rbalos

Rosalinn R, David

Beverly T. Tizmzon

Bernie P, Villapalia

Felicisima 0. Haniaul

amelia 3, Samaniejo

3ienvenido L. Neacpil

Instructional

Mgeles Clly

Instructionsl
Angeles City

Instructionnl
Ancelen City

Instiuctional
Angeles Gity

Instruction~l

Tarloc

Instructional

Tarlac

Instructional

Tarloc

Inctrvctionasl

Tarlac

Irstractional

Trvlac

Instructionsl

Terlas

Instructional

Terlac

Suprervisor

Supervisox

Supervisor

Supaervisor

supervisor

auncrvisor

Suparvisor

[ 2 yrert o
Supervisor

Sunsrvisor

Supervisor

supervisor
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