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Happily:,thoe. three -MPACT sit.es in the'Phiip- s $ 

rr6~i'ds t, th.. a inistratvao tanid sue'1 sor personnel, 

inNagaCob e Pi'jet>Diroctor .supervisos 
Sinstruction as wol h~u~ut clb3 dev~~n 

~~--Tho ntirc pi 6s 1onal,' staff'fobr curriiculfumn .'d velo pent 1.4conisists ,of' teachor 1-d&a~iistrators.sed~onded to 1 h i'
-p~roocta ll'6 basis, _and receive honoraria. ~n attie -

b~~)ions an,.unc
thon in6 ouvcr~/ h.rrucLinauiY ' edBysndn

-1 i h. ls. -The role Pofs' i"t 
:Yuprisr.is h1lbd by tan IPACT Field Ccordinutor who''h s !la oa:
hapi~pens~jto , -the Principa 6-eone Both the' the ofn -sch1ools.i
Inst ructiond] Syoma and the Ficindl Coordaor-visiuCcorciiator . 
eyach of the' fivo schools at loast. onc -day Togethier,t-hey under-Lake direct administ'ratin a we 2ah &dsli spr~ ort., 
of-hesch ools. ,.!I 

'In Liapu oau City, whore there arc three schools, there
is no curriculuxn development unit. The schools use modules
prepared for Lhc Jg schools.*Al1l School Prnipl weIl 
also relocated. A,rAhnistration and acadeiic supervision, '
r P:rfor, id by the Project Director an aon Inst ructionalSystemns Coordinator. TheP roject ietrwsI I~o 

a Division Supervisor who has been seoddto, the project 
and ralieved oJher,'fnctions as Division Suporvisor.o4 

* The replication site in Sapang Pala,, ',co'nss4 pf only
odne school, 'The currziculm producti on staff' traonslates 
th-e nlodulos proparod in Cebu in li-ne with the bilingual1t P 

The Pil, ct Director is oaDistrict Supervisor w-ho 5has'
not boon relieved 0±" In duties as Diotrict- S upeirvif or 
(but who aoe~6honorarium)".J osupo-iin is'n cademiicprovided by an Instrucbonal S-ystems: Coord:hiator who
 
hppens to bo 1th- Prjipal bf theo school-

1In the thre .all sites, the number of, tachers ;iMPACT
have becn reducc o 5Co h ij.gia ubr 

It is, believerd that whichovar ef the, three afore
mehtioned ari'rno-emus under6fth'I4A;~ytmis followed, 
a reduction of aIpproxinn,.dll, 50 -per cent 4of,,ho operating 

.. costs of the conven'uional systeiicould be, realized, And
 
to think that the 
 IPAdT. syrstep is -L-conly m6+d4 economical
but it is actually more o6fficient as revealed by the finidin~gs,

jof an,-exornal evaluatilOn USinrSOCUEM7 instrumentsI 

http:Suporvisor.o4
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B. 	 ON MODULES INSTRUCTIONAL MATERIALS 

1. 	WHAT INSTRUCTIONAL MATERIALS WILL BE USED?
 

INNOTECH has 4 sets of 
modules from which 
an implementing school can choose. 

a, 	 Fodules written per subject using the dialect 
(Cebuano) 	and English as 
the 	languages of

instruction, (mimeographed)
 

b. 	 Modules written per subject using the 
bilingual approach. (mimeographed) 

c. 	 An integrrated Pet of modules (Levels T-VI)
using the dialect (Cebuano) and English as the 
langua<e. of instruction. (printed) 

d. 	 An integritu- set of modules (Levels I-VI) using
the bilingual approach. (mimeographed) 

2. 	 HOW CAN AN IMPLEMENTING SCHOOL (REGION OR DIVISION) 
AVAIL OF THESE MODULES? 

The 	modules of Projent IMPACT are copyrighted

by INNOTECH. However, these 
can be availed of
 
on certain conditions.
 

If a Region has resources, that Region (or
Division) can create a curriculum production unit.
This unit can be supplied with a set of the desired
modules, 	which tho unit may adapt and reproduco as 
desired.
 

All that INNOTECH nxpects is 
for 	the producing

unit to acknowledge the source 
of its product.
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Crit6cs of> t6he conventional 'SystLem claim that the '~ 

system cmphdasizes only content loarning and neglects 
critical thinldng. The; pre occupa-i,-.,n to, "gover', so-cal.led 
minimum esetasis ovc'rriding-. 'Tlinimum. essentials'- is 

virtually-the same as subject Ytiatter content. 

ho firs' seto ooue roject 124PACT refl'lcte 
~the same doefect.: HoweYvcr,; soo af't r the d'eficiency wias 4 

noted, a n~ew sot of'<modules iias pi'eparod. This set includes 
the anticipateod quoistions that can 'gener'ate discussions 
wh-ich would. ent'uail soih&c amount of~ logical thinlffmg and 

V 
 <,decision-imatldng. Provisions are imade, of course, for the ~
 
children -to conisult with the 14 S. oacfr tiithere is an 
ii passe. 

TEach modulo ~is developed -dlong: a conceptual frameowork 
44*.with a built-in ovaluatioii system. A child, in order to
 

achiove mastery, goes. through a hier-archy of~ learniing
 
processes including critical thnn, the -.bility to
 
rp'ason and thus is tirained to 44ralce intelligent d~ci-sions,
 

.DS- NOT T;2 'MINPAOT SYST'TM1 2U00'LAG" AB". TrIMl? WHIENI 
CHIDE3N TAIE1 lMODULIS 11OM FOR STUD ISI-ItT TIE.MA IhD2O 

4444 FOR TIT-11 TO PLAY' RAT!P, T RW~~? 

Absenteeism~ was one of 'the initial problems of Projct' 
fl IPACT in4 t-he original' site in Naga. H-owever, a carof'ul studyr 
revealed t-hat the patern was much like that obtaining in 
similarly situated convenitional schools. 444 
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Fo yu ~iornio&n, ,he~IMPACTr'syste a~oe~~ h 

H reguation26idschool aLttonclancoe bhat 4.a child shlould 
blass for a 


., ~ in4 iF 1 cl-,,iosion tho next 

be prsn in hi ~ os' 4A coldy ye.ar 

~ 1~ord(:r to, be 6bl~A afo t hi~Ghor
 
"$j'i, grado. Furthn1io 6i0Z one shcild~n6t-'ls ight of ,the ,fact
os 

syscrnS o 11eraoItrin~ of 4 uil< progress 
isndiidali~dand 'thus~contiroll6d -to"!a largo bxitent, by 

. the,4.r, comnpletion of aeisp ci6d4fidcV'hiborrecuiroeont-rogarding 

Y~ A'~ .~74. o ndules A-1: thoe should dispel? the&f 4 ar .that ,thco I1MPACT
 

~~~.systom" isi conducluI'vc to absorne's,~4 .'(37 
 >'C"14 

Itmy~so hlrc u of4oigone .probl~em 
44Sr 44I ~ apg, Palay J_ 
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o 'to illu fri co i o school when~~~X 
yit~i's not -'-c!tn o-0nt LA O somo, parento have 4 4 ve 4 ~~' 
complcaihed thattericido mo~amoduih s iudyan exus 

:Qfors not doing hboechores.7',~~ f 
k~ir<i>~The: truth is that sinco in the MPACT 'system the 44444o 

r -dioring of pupil progress; i'± indiv-idualizedadpors 
ioi'dot arflincd i term 7 of mastu-ry of a miodule', -pupil,

attenda hae' -Kto'be accurately4 roior'~.~ 7' 4 

:5, :ia ARE.PRA6TICAL', SKILS DEVEOTED THROUGH MODULAR LIARNING? 'i 

.. One ,of the monre' cisce'niblochar u rs of the IPACT
 
mnodulesJsthe very clbdr? prucise and lo'iica~l scucncang~

'of 'dir'ection's'. This is a skicll whic th rdu writers
 

4 .-- ~ ~ ~ vl fin.nodegroo. This clarity of~diroctions
hvdecopd to a -

specially cha.ractOriZeb nh'p, actical ar-Ls moclule's& 

4j~ ' ' In ' 'fadt tho diroctions in the' nidulos for the lower.loo are wirit~teninntl c dialect. oKensure' that 
4errors ce:*,i-iittcd ,by'-the child, are hot 4duo to inabilit-y t

or Howevor, "Project IMPACT M3~ not eve rlooked the need ~ ~ 
or moeedlt e rt guicdlancc. Thio is npiovidod bythe

~itineran1t"-cachors, re',source persons. from tho COmnt..and 

Under the system, the rosource) -rsone _itho)r comes to 
school, or a group ,f 'childre:n goes- to -his place of work. 

exotmor(4 formal a inovn4 cmui Solo,1So,,n 
expor intioigadc.4ctv 
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~~ - OOMPLIOAT11'.OR MA10C, DIFFICULT T1HJTflANSFER OF iFIPIL3S A 
~ ~-~V~->a--~-~--~-Transfeor of- pup.a.s :Lro.InaIMPAOT. schools to convc tional- ~ 

ol'~nvicod versal shouldl not pose a 4 problom< ~ 

- I j . ~~~il, 

-

a-To-produro, for aplacomont in. tho proposed multiple 
a 

oxi r- oty hm vle~ - bKth-t4C',u ia 
4 

a'4aia 

''aa tost-,may bo used. - ~ vaa 

- '~Through tbho' use of ato i t cncus ad placomcnt~ ~ 
tests -,uis-io--as rfo INo--RPACT7s chaools 7can--b --

a- - a-~4propcrly classified for gr~ado. pla66m~nt In EvIPACT, %
 
- aachildren pr6,gross to th~e noxt higheor loarning 'level on the 
 a 

A- --~ -~-~-basis of the nuinbor of'-rodulos comploted. < 

7 lHQ! CAN TFMl PARE~NTS BE EX?7OTED KTO ASSIST- THE~IR CHILDRENT a- 
-- IN~ LEAflIING THROUGH I1'ODULIES WMEN MAN~Y OF IaTH 11 MAY BE 

ILLITERATE OR SEMI-LITERAT? MORE=V2a THEY ARE BUSY-.- aa 

"IMAING A LIVIN, ' ~ 

The-. acronym 224PACT Tor Instructional Management' b -K
Parents, CoGmm nitYr and Tloachei-rs is apt i that "parunts"

comes a0, of' "commiunity" and "teacher, a-

a 

I 
* 

:The role o~f parents in the I11PAOT system~is the. sanu as that in tho convoetional system - giving assistance to~the child aind 1), -icirpnting in school actvie $dc 
- - parents 

al 

help monitor the, learnig of. modules, the 
aiiis, aHnc 

accomplish

- -

mo11lnt of contracts, ar~d if- thoy--possess certain expertise,-
thoy may volunteer their s&'rvicos as resouco persons.

a 

In DIPACT athe 'nature of the 'miodules ,is such that, the 
learninG tasks are clearly spocifiod, m-iaking it ro~at ive ly
easy for parents to givoassistance to thoir child* 

aI-Lb is not-surprising, theref'ore, that in PTA metings, 
a --. so-callod. illiterate parents thmrselves, talk about tho 

-.-- potential of' I14PACT learn-ng! on the basis of' their' pwnr
exporio-nce, Ji luearning from the modulosi. -In otherwod 

-

-

- one impor'-wit concomitant of' 11)dular learninig by the child 
is- the spi~over of' such leaning Le Lhe parents and othler 
members of' theo household,i~e., the elders learn 
iidna-yas thearcL-. the -pupil road his module or 

I-

*discuss this it other's. As in fact,I thle roadability -of' 
-the IM;PACT modules make them, also idleal for adult litcracy 

education, 

http:OOMPLIOAT11'.OR


16
 

Another observation that has bocn made is that it is 
easier to rvrrslhall the human resources in a community when 
it is the ptpils tchmsclvos who dircctlyf appeal for help 
than when thc: teachcr is the one wiho asks for assistanc. 


