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bilateral effort was initiated In late Fiscal Year (FY) 1979
with signing of various project agreements, primarily in the

agricultural area.

The size and direction of the present and propcsed Mission p.ogram
reflect GOTG development priorities and the U.S. Government basic
human needs policies. Its aim is to help provide the knowledge,
tools and techniques for the nation to make full use of its
agricultnral and forest base not only so that it can reap the
rewards of increased productivity, but also so that it can better
withstand future cycles of unfavorable weather. The projects
themselves are intended to have the most positive Impact cn the
rural sector and primarily on the rural poor. However, some of this
impaczt has to be considered indirect inasmuch as an important part
of this first round of nrojects is institution building. For FY 82
(October 1, 1981 - September 30, 1982) the Mission is budgeting
84,350,000 for its bilateral program. In FY 80 and FY 81 these
figures were $4,680,000 and $5,627,000 respectively, as compared to
4,175,000 in FY 79. A substantial amount of money 1s also provided
in support of Sahel-wide regional projects as well as other activities

centrally funded from AID headgquarters in Washington, D.C.

The following sections of this paper are intended to provide more
detailed information about our current and proposed projects and
their present status. We have divided the sections to separate
projects funded bilaterally from those funded regionally. Unfortu-
nately, on some of the regional projects we cannot be precise as to
what proportion of their totals are directed towards The Gambia, per
se. So we are not in a nosition to show the total precise value of
U.S.A.I.D. assistance to The Gambia. However, the value of the
regional project when added to the already impressive bilateral
program, clearly establishes the USAID as « significant participant

in The Gambia's economic and social development programs.



SECTION 1

AGRICULTURAL AND RURAL DEVELOPMENT PROJECTS



SOIL & WATER RESOURCE MANAGEMENT UNIT
__(swmu) _proJ.NO. £35-0202

DURATION : FY 1978 -~ FY 1982
AID FUNDING: 52,517,000
GAMBIA FUNDING: v 711,363

PROJECT PURFOSE: To set up a Soll and Water Management Unit (SWMU)

within the Government of The Gambia's Ministry of Agriculture and
Natural Resources (MANR). This unit i intended to develop a
technological cepacity within MANR for improvements in agricultural
and pastoral activiticos which are compatible with Gambian soil and
water roesources.  An oampor tant objective of this effort is to improve
the productivity and the net income of Gambian small farmers by
providing them with more roliable ana uscful Information upon which
to make decisions. In additicn, the SWMU is compiling and analyzing
Information which will bo rsed in larger scale resource management

decisions.

PROGRESS TO DATE: The opportunity and prospect for increasing the

rate or progyress and achieving the project objectives are very good

at this time. Significant progress has heen made In the last few
months, including the establiishmnent of the SWMU In the Department of
Agriculture with budget and Gambian St&ff/ﬁ%gﬁvﬁgéhnical data aviilable

from the PASH Toam's firslt tour.

The USDA/SCS PASA Team has Flalshed the first two-year tour. The
benelicial results are increased cepability of the Gambian staff
from on-the-job training and technical data generated by completing
technicali works. Tests of conservation practices were completed at
two Mixed PFParming Conters (MFC). These include contorr farming and
incorporating vegetative matter into the soil. Trials rfor selection

orf erosion-retarding grasses werecarried out for seventeen species



of grass. Two species showed high erosion retarding capability and
further tests will be made for further evalu~ition of these species.
Standards and specifica’ lons have besn Jiaftea for nine cropland
conservation practices and seven for tca. 2 land management. These
practices are Leing tested at village Carms and gyrazing arcas. They
will be evaluated and modified s neoded to meet the needs of The
Gambia. Range sites descriptions identifying nince ecological commu-
nities have bheen nrepared. Thesc descriptions +i1] be further refined
as more data becume avallable. Crop production data were uscd to
prepare a soil paoductivitu rating for a soll series and

o
capability units have been idenciried. Purthern/checklist of Gambian

Land

Plants has been prepared which provides information about specific

plants found in The Cambia.

PERSONNEL AND TRAINING: Tiie DOA has provided the needed staff members

as recommended. However, their education and training level are such
that they need thr2e years of U.S. university education and two years
of on-the-job training to achieve the capability level as planned in
the project design. A well qualified Gambian, was assigned to head
the unit in April 1981. He has had six weeks of menagement training
at Syracuse University, New York, and two months or technical field
tralining at three locations with the USDA Soil Conservation Service
and since returning, has taken the lead in [ield operations and
assisted in selecting elements of a Gamblan Soil and Water Management
Program. He 1s expected to leave the unit in late 1982 to complete

a Master's Degrec program in the U.S.

Eight candidates have been selected, evaluated, and are assigned for

the professional technical positions requiring university lovel

training. Three participants have gone to thce U.S. ror university tralning
and are onrolled in a degree plan for soili science, range manadagoement

and agricultural engineecring. One other candidate 1s ready to onroll

‘noa U.5. university vo train in Soodland Management. The credentials

of the remaining four candidates are being evaluated for entering

university training no later than September 1982,



Personnel for ten support positions have been ldentified and are available
to work with the unit ac needed. Preparations are being made to

train these staff members in West African institutions. Ten SWMU

Gambian staff members have received on-the-job training during the

year.

EQUIPMENT AND FACITITIES:

1 Landrover station wagon - Yundum - USAID

1l v.W. "Kombi" bus - Yundum - USAID

Basic ficld egquipment and supplies - Yundum - USAID

Basic office, laboratory equipment and supplies - Yundum - USAID
1 office building - Yundum - GOTG

3 houses -~ Mile 7 - USAID

Furnishings for 3 houses - Mile 7 - USAID

Technical library - Yundum - GOTG/USAID

Extension films - Yundum - USAID

SPECIAL CONSIDERATIONS: This project is of priority importance as

it addresses the preservation and maintenance of the soil and water
resources of The Gambia. As the problensof soil erosion and water
scarcity have not yet reached a critical level, this project is

vital in preserving these resources and in preventing these resources
from further degradation. The potential for increased erosion, loss
of fertility and water pollution and losses is becoming more and more
acute with the expanding human population. As greater pressure 1s
exerted on the soil and water resource, the development of the SWKU
is necessary in order tc address the many problems created by these

increased demands for land and water,






In Fekruary, the first full fledged Mixed Farming Projiect

meeting with the Permanent Secretary and Under Secretary was held
where all team members and counterparts were present in addition

to the Acting Director of Animal Health & Production, AID Represen-
tative and AID Agricultural Development Officer. This provided a
good opportunity to discuss prcgress and to have a give and take
exchange on current and potential issue and problems. The Permanent
Secretary stated it was a useful meeting and proposed continued

monthly mectings of this nature be held.

TRAINING: To date, thers are three participants in B.Sc/Agronomy
programs; one in B.Sc/Rural Sociology; one in B.Sc/Agricultural
Education; one in B.Sc/Range Management; one in B.Sc/Technical
Journalism and one in M.Sc/Animal Nutrition. All are studying in
the United States. There are also four participants receiving
diplema level training in Animal Husbandry in Nigeria. Five parti-
cipants have returned from the U.S. where they received short-term

training in agriculture and extension.

EQUIPMENT AND FACILITIES:

2-7 ton Bedford trucks - USAID

2 LandRover station wagons - USAID
2 Toyota land crulsers - USAID
1-22 passenger b.s - USAID

74-100 cc Motorcycles - USAID

3 M.F. 265 tractors - USAID

5 Senior Staff nouses - USAID
Office block (4 offices) - GOTG

separate offic s - GOTG

NN

warchouses - GOTG



GAMBIA REFORESTATION
PROJECT DURATION: FY 1979 - FY 1984
AID FUNDING: $1,575,000

GAMBIA FUNDING: s 233,000

PROJECT PURPOSE: (a) To study the possibility of large-scale

exploitation of rangrove forest, including utilization and charcoal
production te.nnologies; (b) to improve management of natural wood-
land with special reference to economically important local species;
(c) to improve upon the operation of harvesting and processing of
local timber by providing the necessary equipment and plant to
improve production at Nyawbai sawmill; (d) to establish 1,300 ha.

of Gmelina arborea plantacions for fuelwood, poles and timber
production as wcll as to establish 50 hectares of pilot village
level woodlots; and (e¢) to promote the use of fuel efficient wood
stoves by training a cidre of stove builders and demonstrating the
effectivencss of the stove by installation of the stoves in both the

rural and . ban sectors of The Gambia.

PROGRESS TO DATE: The project was evaluated Jin March, 1982 and

the preliminary report was submitted to OAR/Banjul. The final
evaluation report has been pouched, tut not yet received by OAR/

Banjul.

During the 1982 growing season, 215.75 hectares will be replanted
in Gmelina arborea as a result of the forest fires which destroyed
last year's tree crop in the Salagi plantation. Another 180 ha
will be sown at Finto Manareq. To date, there has been 381 ha

clear felled at this plantation.



SPECIAL CONSIDERATIONS: The project is progressing on schedule.

Working relationships with the Ministry .. Agriculture from the
Permanent Secretary to the Department Directors, to the field

extension services, to the farmers and livestock owners have been

very satisfactory.



Ten hectares are to be planted at six villages throughout The

Gambia under ten project's village wonllot program. To date,

five hectares were previously established, one of which failed

due to a late planting. All of the fence post and fencing materials
for the 1982 season have been delivered to the villages. There are
currently three Peace Corps Volunteers assigned to three of the
villages in which woodlots are being established. They are involved
in extension efforts with neighboring villages and are establishing
small nurseries cn the village level. Two more PCV's are scheduled
to join the Forestry Department in July 1982 and will be assigned to

villages with woodlots.

The project's sawmill component is schedulad to consolidate the
equipment specifications in May and Lo begin procurement of equipinent
in June, 1982. The entire unit is envisioned to be functioning by
mid-December, 1982 as the equipment shed should be completed and

the equipment installed.

The woodstove component of the project is being held in abeyance
until a meeting is called in order to decide how the various wood-
stove projects in the country are to be cocrdinated. To date this
pilot program has trained 170 stove masons and produced approximately

160 stoves of which 75% are still in use.

The project's participant training component has trained four
students at the diplouma level all of whom have returned from
Nigeria and are currently being assigned to thelr posts in the
Forestry Department. There has been one participant trained in
sawmill maintenance and cperation in the United States whe Is
presently the officer in charge of the Nyambai sawmill. Another
participant has recently returned from the Unit:d States where he
was Erained in sawmill maintenance. He will be assigned to the

Nyambai unit.



Presently there is ovne participant studying in Tanzania for his
B.Sc in Forestry and one participant studying sawmill operation
for an Agricultural Agronomy degree in the U.S. Another partici-
pant is in the U.S. studying for a Masters Degree in Forest
Management and Silvaculture. He iIs being funded by SAFGRAD, but
will return to the Forestry Department and will work with the
plantation and woodlots component of the project. The Acting
Director of the Forestry Department attended two short-term study

tours/workshops on tropical forestry and remote sensing in the U.S.

Due to a shorctage of mid-level personnel in the Forestry Department
it is anticipated that one participant will be identified to study
for a B.Sc degree in the U.S. He/she will maior in Forestry and
minor in management with several courses in accounting and finance.
One participant is scheduled to leave for the U.S. in August, 1982
to do a diploma course in rural communication for the extensicn

component of the project.

The Extension Aid Unit of the Ministry of Agriculture and Natural
Resources was to have produced films for the Forestry Department's
extension program. Due to lack of equipment, the absence of trained
personnel and managemont officers, the films have not been produced.
This is oxpected to be rectiried with the return of the unit's
Director in June, 1982. Equipment has been recently received and
more is on order. The project expects to purchase = everal films
from outside sources in order to improve the Forestry Department

extension effort.

wWeekly radio programs concerning forestry have been broadcast on

a scheduled basis since the end of 1979 as part of the project's
input. The Project Paper called for an indepth study of the

mangrove ‘orest at Yelitenda to be studied for possible methods of
exploitetion. The study was conducted and the subsequent recommenda-

tions vere presented to the GOTG in the final report.



RURAL ROADS MAINTENANCE SYSTEMS
PROJECT NO, 635-0206

DURATION : FY 1979 - FY 1983
AID FUIDING: S 4,744,000
TOTAL FUNDING: $11,400,000

PROJECT PURPOSE: This project will improve the equipment maintenance

and managenent systom of the Ministry of Works and Communications
Public Works Department, which in turn is expected to lead to better
primary and sccondary road rmaintenance. &ID is financing the
construction and equipping of a central workshop complex, and is
providing onsite training and technical assistance. This AID
project is a key part of an S11.4 million multi-donor effort to
upgrade and cxtend the COTG's capacity to maintain its primary and

secondary road network.

PROGRESS TO DATE: fLouls Berger, International (LBI) was selected

to carry out the management study and engineering design of the
central workshop. The contract was signed Jaauary 2, 1981. The

first two team members arrived March 14, 1981.

LBI has prepared the Uinal bid documents and the plans and specifi-
cations for the construction of the workshop. A prequalification
announcement was made on Febrnary 8, 1982, and a short list of eight
prequalified firms was established in April. The tentative cate for
giving the invitatinsn for bid to the prequalified firms is Ju'y 1,

1982.

POTENTIAL PROBLEM: The cost estimates for the workshop are 2.0

million dollars over the amount in the project authorization. A
request for additional funds was sent to AID/W Iin June. The IFB

will not be issued until we have a response to the request.



SPECIAL CONSIDERATIONS: This project can bhe of critical importance

to the country's rasources base. Uowp: mentary projects are being
financed by the Federal Republic of Ge:w.nvy, the United Kingdom
and FAO. [Prosent trends indicate that the country will have
virtually depleted it's vorests by the icurn of the century. The
training and media outreacu components of this project are positive
starts in what will fave to be an Intense cffort on the pact of
the GOTC and the clitlzens of Gambia to protect, conserve, and
properly utiiize bpelir forest resources. The ¢OvG, to date, has
not responded to the recormendations coofered in the Mangrove
Feasibility Study. ihis issue should boe ddressed immediately as
the nmangrove rescurce is a potential myjou: cupplier of energy for
the countriy. More concerted goverrment attention to fire hazard

and loss is also needed.






In February of 1982 anotter consultant Mr. Frank Dall arrived who
trained the same Cooperative Inspectors/Education (CIEs) in how to

teach nuneracy to Ccoperatives members.

THE CIFs are now carrying out the Cooperative Member Training
through radio liscening groups, Bantaba discussion groups and

outdoor classrooms .

The froject wo o wvaluated In February 1982 and is considered a
success. A moditication of the godals (5 recommended to expand
the numeracy component and add air oxpert In the field. A proposal
to amend the project For an additional $500,000 and a one year

extension has been submitted to AID by CLUSA.
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GAMBIA OFPORTUNITIES INDUSTRIALIZATION CENTER
(60IC) _ PROJECT NUMBFR 535-0215

DURATION : ry 1978 - December 31, 1982
AID FUNDING: §2,000,000

PROJECT PURPOSE: To develop a community-based institution for the

agricultural skills training of selected primary school leavers
and for the establishment of the institution's graduates In a

productive work epvironment in ured Gambid.

PROGRESS 70 DATE: This project stems from crforts by a philadel-

phia-based organizattion ramed Opporturitics Industrialization
Center, which was formed in the wake of the U.S. race riots in the
mid-1960's to help train and find productive work [or uncmployed
youths. Through an AID grant, it has been attempting to cxtend

its experiences ond approach to lesser developed countrios.

The Gambia project, which is one of severdl in West Africa, can

be traced as Far back as 1975, though it wasn't granted its funds
until October 1977 and didn't actually get oftf the ground until

the following uear. To date, it has succocoded in building an
impressive training site on the North Bank (near Farafenni) , some
120 mi’es trom Baniul. The site (s stoaffed wich both Gambians and
thi.d courtry nationals and is supervised by an Amecican cmployec
of QICI, . L. Mannings. A ioral of 81 students graduated and less

than that numbo: wre prosencly farming.

The original grant period ended December 31, 1981, OAR/DBan jul was
requested by OICI and the GOTG to fund a Phase II which was turned
down. The reasons were mainly the low return for the funds cxperded.
AID has optcd to provide funds for one year to reschtle all interested
previous graduates and waintain the property, craipment: and vehicles.
By December ol 1982, a decision must he made regarding wio to o turn

the GOIC conter and Lty cquipmenk over Lo,









PROBLEMS: Disbursement of funds is presentl!y held up due to
reconciliation of financial records. I addition the project
acitivity completion date expired March !2, 1982 and AID/W still

has not approved an extension.



REGIONAL FOOD CROP PROTECTION (PHASE 11)
PROJECT NUMBER 625-0928

DURATION: FY 75 - 78 FY 79 - FY 82, oends Sept.82
AID FUNDING: $682,000 S 735,000 (Gambia,
TOTAL FUNDING: (AID) $8,233,600 (7 countries)

PRCJECT PURPOSE: Upgrade the country's Crop Protection Services

(CPS) to (a) aid in the control of crop damage by pests <uch as
insects and birds; (b) to aid in the control of crop damage by
disease; (¢) to increasc the availability of pesticides and control
techniques by supplyiig certain items of equipment (sprayers a )
dusters) as well as motor vehicles and providing training to national
personnel in the safest and most effective methods of application

of pesticides.

PROGRESS 10 DATE: fihe project is in it's secoad phase, the first
phase beginning i1 Soptember 1976 and ending in July 1979. The
project has shown substantial prodress toward the ultimate goal of
increaring lood production bu decreasing production losses due to
insect. bLird and disecse damage to crops. o order to accomplish
this goal. the CPS has increased its field staff and its phycical
LFacilities as follows:
Personnel: & spray teams ~ 8 men each

I contract spray team

1l six-man research team
-~ phytosanitary division of eight inspectors
vemkian Director

Peace Corps Volunteer Entomologist

Ea IR SR )

Gambian Plant Puilisiogist

[

Ganbian i'7eld DJupervisor
Equipment: 5 trucks

2 station wagons
6

pcik-up trucks



20 motor-bikes

68 sprayers

10 dusters

Training: 23 parvicipants returned from U.S. study tours

2 participants in Nigeria for higher certificate
in Crop Proteciion (2 yoar prograim)

4 participants to go to U.S. for short-term training
Fry 1982

1 participant has complotod coirvespondence course
at the University ot Washinglon ard is now in

Nigoria for higher training,

Training in the Ganbia (s woil established with one in-service course

in Phytosanitary Incpection compleoted and with courses in Pesticid

{a

Managemnont and Tnsoct identilication compietod in 1981 . Currentlu,
there is an in-sercvice course being condncted in Pesticide Management

and Inscect Ideptification.

Thore arce farmer Sralnding courses currently being conducted in Jenoi
by the IS team, and radio programs on pest control have bcen broadcast

to the agricultural community.

Pacilitics: 2 gsiovage warehouses
1 office biosk warchouse

1 renovated office/lab block

SPLCIAL CONSIDERATIONS:  This project is of critical Importance to
not only the country's resource base, but to the Sahel region in general,
as The CGambia's component of the project is but one of scven participa-
countries. Complimencary projects are being conducted in Senegal,

Mavritania, Cape Verde aod until recently, Chad in the Sahel, and

Cameroon, and Guineda bBlssou oulside the Sahel.

Since most of Uhese counccios share cimilar problems with crop pests
ancd disease, Choe ceantribution of one country will have a positive

effect for the region as a whole.



INTEGRATED PEST MANAGEMENT (IPM)
PROJECT No. 625-0928

DURATION : INDETERMINED

AID FUNDING: INDETERMINED

PROJECT PURPOSE: A major regional project is underway directed at

improving crop protection practices of Sahel farmers. This activity
relates clogely to the objectives of the Food Crop bProtection Project.
Successful adoption of the techniques introduced by these projects

will increase the aveilabilitu of domestically produced cereals for
local consumption. One of these projects provides the technical
guidance (or sotoblishing and strengthening national plant protection
agencies. These agenvies make avalilable, through extension services,
information that assist farmers protect their creps. The other project
is an adeprive research activicy alowd o strengthening pest management
researcii prourame - national rescarch aycencies. Crop protection
techniques will b cevzloped that integrate the use ot physicael, biolo-

gical and chemical convrols,  Thic oroject will ultimately provide

inputs iaco the foriee s projest.

Strong national plant protection SErvices 4re necessdry fer zest2ined
proyress in the rceduction of crop losses from woeeds, prodators and
disease. At the same time, pests and disease transcend national

boundarics, mary s of rocearch can bost be dealt with at broader

ecological icvels. Tho best use of acarcoe rersonnel and Financial
resources requires . avoidance of duplication of national oifort.
These considerat onsg ioiaes o regional approach to many of the problems

of crop protoctici.

Appropriately crop protection activiivlos are currently being directed
at rain-fed crops. However, as iiver hasin development procecds and
irrigated lands avre developed attention will be given to crops under

irrigation. The Jmproved micro-climate of an irrigated field not onlu



encourages the crops growth but also the growth of weeds, the
propagaiion of insects and the rapid growth and spread of plant

diseascs.

PROGRESS TO DATE: Laurching the Integrated Poest Management project

has been fraught wit' Jdifficulties which has caousoed considerable loss

of trme.  The problems have esseontiallu rovelved around developing
appropriate burcaucratic relationships and discussion of responsibilities
involving o spale of organizations, CLISS, thc Sahe ! Tt Pltute, ALD

(the principal funding source), FAO (the designated implemednting agency
and the sovereign Sahel nations). nkil very recontly, these problems
have boen so ancransigoent that 16 appoasod Che project would be
cancelled; however, it now appears that sufticicent Improvements have
bheen agreed upon ko once again reactivate the activity some two years

later than originally scheduled.



SAHEL WATER DATA NETWORK & MANAGEMENT 11
AID REGIONAL PROJECT
. HEADQUARTERS NIAMEY., NIGER

DURATION : FY J982 - Y 1986
AID FUNDING: $7,000,000

PROJECT DPURPOSE: To develop a regional system, including national

olements, which will record, process, interpret, transmit, disseminate,
and Jdocument complete, timely accurate, and meaningful weather and

climatic data in the Sahel.

The regional ceorter in Miamey is fully established as fare as buildings
and cqulpnent s concerned. There 1s still o s.rious shorgage in local
profoessional and technical manpower. Training programs haye been
taking place as scheduled, but no operational activities have been
undercaken due to manpower shortage. It 1s expected that trial

operational activities will start this wet season.

The Gambia portion of the project is well iInto its operational phase.
The local station and telecommunications nctworks are in place and
operational. The National Central Forecast office and Telecommunica-
tions hub are Iin opcration. The computer is Iin operation. Local
production, such as roports, forecasts, an -yses and advice have been
provided tor some tine, and little difficulty is secn, at the national

level, 1n miking operational connections to the regyional center.

Further training and upgrading of equipment remains to be done. In
the tuture major aefforts will be devoted to the application of
agrometeorological daila to the needs of the rural population particu-

larly during the planting and harvesting seasons.



SECTION I1I

HEALTH, POPULATION, NUTRITION, FOOD FOR

PEACE



STRENGTHENING HEALTH DELIVYERY SYSTEMS
o PROJECT. mtinszi 098-0398

DURATION : FY 1978 - FYy 1982

TOTAL FUNDING: This is a §20,000,000 project in 20 countries of
West and Central Africa

AID CONTRIBUTION TO THE GAMBLA: (&) Technical scrvices of Operations

Officer wund Evidemiolowvist. (L) Measles vaccine to government: of
The Gambia. (c¢) Short term training. (d) Vehicles and egquipment-

refrigerators/freesers, injectors.,

PROJECT PURFOSE:  Objective [i1l or the Strengythening Health
Delivery Systems Project 1s to strengthen op.icouiology and
immunization scrvices in the SHDS c¢ountries. Tho Gambia has been
chosen as demongtration training zone for the 5 Anglophone countries

in West Africa (Liberia, Sierra lLeone, Ghana, Nigeria and The Gambia) .

To improve regional and national disease survelllance systems and
health demographic data systems and Integration of these systems

into national health planning delivery systems.

The program started in The Gampia in 1979, The first two officers
loft after o vour and the replacements for the Cperations Officer
and Epidemiologist ifrom the Center for Disease Control are in place.
The program has continued to gatier strong support from the GOTG.
liowever, they arce not able to absorb all rocurrent immunization
costs wf this time which was originally envisioned ar the end of
project life. Soveral evaluaiions have been conducted in recent
months whickh have roled the oporations and progress (70 percent

Immunization rate) of the project veru highly.


http:original.ly

PROBLEMS: The project Is to end December 1982, with only a small
chance that it may be extended. If it is not, it iIs unclear as
to how The Gambia will rit into the project replacing SHDS,
Combatting Commanicable Childhood Disease (CCCD). A cable has
been sent to ALD/W requesting assistance for program continuation

beyond this year.



Pl H8N TITLE 11

DURATION: Continuing
AID FUNDING: FY 1981 =~ 51,021,000

PROJECT PURPOSi: To improve the nutritional status of food

deficient segments of the Gambian population with particular

emphasi < ap women ol child beraring age and thelir young children.

PROGRESS TO DATE:  Catholic Reliaf Services (CRS), the voluntary

agencu through which AID chananels food @id in The Gambia, has
reachad a total of 30,000 women and child::n this year under its
Matornal,/Cchila Hoalth (MCH) program, whici . about double its
previous high. Also some 500 sick and disabled persons are
receiving PL-180 focd through GOTG and private social welfare

organizations.

In cenjunction with the provision of food under the MCH program
CRS also provides mothers with health and nutrition education
lectures and maintains a monthly record of their children's

nutritional status based on weight-for-age surveillance charts.

CRS 1is also a rfunnel for a form of AID assistance called generic
grants, which arce Intended to support relatively small, local
development projocts.  There are four such projects totalling
some 370,000 currenicin being iaplemented in agquaculture, pre-

school food/nutrition oxpansion, o0il seed production and literacy.

CRS has changed Che focd mixed provided in Gambia. Each partici-

pant now receives powdered milk, rice, and vegetable oil.



Last year the CRS program in The Gambia was audited and five
recommendations were made [or improvement. CRS was instructed

to not consider any expansion of the program until the audit
recommendat ions were Tmplemertod and the audit cleared.  All audit
recommendationy have been carried out and we are walting [or final

clearance From AID/W.

In addition the (RS program was cut from 33,500 to 30,500 recipients.
As a resulc CRS opted to capcel the pre-school and food for work

program [n orvder tc keep MCH at 30,000.

The GUIG has requested that USAID consider quadrupiing

the MCH program over the ncxit four years from 30,000 to 120,000
recipients. OAR/Banjul believes Lhat a program of this magnitude
in such a small country would have negative olfects. We intend to

carry out a study regarding feod aid to The Gambia.
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PRIMARY _HFALTH._CARE (PHC)

DURATION : Fy 1979 - Fy 1982

AID FUNDING: Matching grant aygreement 1. .conr countries.
Gambia portion approximarvely 100,000

PROJECT PURPOSE: The role of Projecit Concern International (PCI)

is to assist The Gambia in 1ts develiopment of Primary Healilth Care
to reach its goal of "lHealth for A11Y by year 2000. Specifically,
PCI 1x involvrd in tho dovelopment of appropriate models of ktrain-
ing and delivery to moon the scoted joal. vhis peing accomplished
through: {a) tralining o Commnadly dea’ch Worker  (CHW) Lrainers;
(L) training o0 Viidlage Loalth Workers (Vi) and Traditional
Birth Attendants (TBAs), training in Lower iocor Division 15 now
comploted; (<) training oi CHW surcrviscors {(Community Health

Nurses-ClNs) ; (d) curricula and training me 2rial development; and

(e) establishment of CHW support system.

PROGRESS TO DATL:

(a) Two teams ol CHW trainers trained.
(b) List of equipment and drugs for CHW support developed and
presented to GOTG.
(c) Selection and training of 30 VHWs and 36 TBA::, Lower River Division.
(d) Orientation for the promotion and support of PHC by GOTG
officials.

(o) Establishment of a1 PHC working party in the Department of
Modical Services.
(f) Deveiopment and revislion of curricula objectives and training
material Tor VHWs and 1 0As.
(g) Preliminary sensitization of villages to PHC, North Bank Division.
(h) Procurement of basic furniture .»or sub-dispcnsaries.

(i) Construction of trainers' quarter in Mansakonko near health

center.



PCI has requested an Operational Program Grant (OPG) with OAR/
Banjul to continue Its work in The Gambia. Preliminary communica-
tion witle AID/W supporting a project extension has begun. A

response 15 pending.



MASS MEDIA & HEALTH PRACTICES

DURATION : Fy 1981 - FY 1983
AID FUNDING: $232,000

PROJLCT PURPOSE: To assist the Gambia Government develop a

system and methodology for the application of mass media (ecpecially
radio and print media) and face~to-face Intervention to obtain

the widesprosd odoution of practices conducive to the treatment

and prevention of inrfont and eacly he linood diarihed in the
country’s rural pojuiation. s imporienc agpect of this project

is the ad-plicn nd integration of tong-ter. ~ystematic communica-
tion planning and design precedures inco tie hweasth education system
of The Gambia. To onswie chat the project’s results are clearly
understond and anaxlyzed, a coordinated but separate effort at
project evaluation will be conducted duriny the course of project

activitios,

Preliminary work is near’y completed. FEnumerators have been trained
and base-line data [(rom 20 villages collected. Radio spots for
intervention will begyin May 1, 1982. Training of Peace Corps
voluntoors and Gambia health personnel in proper treatment of
dohudrabion has begon.,  Evaluation wisl be conducted at regular
intervals to monitor the impact of the radio, training materials

and Face-to-face Inlervention.

FROBLEM: An addirional year of project implementation and evaluation
would be important "oy thio project. Estimates for the extra cost
from the two organizations fnvolved, Stanford University and the
Academy for kEducational Develepment are very high. This issue

should be resolved soon by OAR/Banjul.



POPULATION AND FAMILY PLANNING

Our modest activity in the population sector is a natu: extension
of our assistance in health. This is particularly the ecase since
MCH/FP :s becoming an integrated entity in The Gambia. Following

is a brief description of U.S. initiated projects.

INTRAH is a centrally funded program out of the University of North
Carolina a*t Chapel NMill. It has sub-contracted to 11.C. Santa Cruz/
5.F. to work in those countries where it had similar programs i

the 1970's, The Gambia being cne of these. To date INIRAN has
conducted two workshops for dresser/dispensers and nurse midwives

in maternal assessment and family planning skills. Apnother workshop
in supervisory skills was undertaken for Community Health Nurses and
trainers. Presentiy 3 Gambla.. nurses are participating in a 12

week seminarv at U.C. Santa-"ruz which will prepare them to act as
the national health training team and upgrade nursing skill capabili-
ties within The Gambia. A third training cycle in-country is under

considevation for this yecar.

PROBLEMS: It has been difficult to obt~.ln the same counterparts
during the training cycles. It is hoped the above persons at U.C.
Santa-Cruz will Fform the on-going training tcam who will be the

counterparts for fuilure craining activities.

We have recently received an urgent request from the Medical and
Health Department for family planning commedities which we have
Forwarded to AID/W. buring the mid-70's contraceptive commodities
had been provided throuyh the U.C. Santa Cruz project. UNFPA has
supplied The Gambia the last couple of years, but due to budgetary

constraints it is no lenger able to do so. AID/W has responded



positively to our request. 1t is a very modest amount though it
may need to be adijusted upward as MCH/FP expands its role. It has
been suggyested by AID/W that a short-term export in family planning
commodity logistics visit The Gambia *o a:soss their needs and

distribution system.

It has been rcecommended by IPPF that GFPA, which 1s a member affiliate,
strengthen its information and education department. We have been
able to put CFPA in contact with the Program for the Introduction

and Adaptation of Contraceptive Technology (PIACT) for assistance.
Although a U.S. wrganzzation, the funding for this particular project
is from ODA. Thcy can provide technical assistance in developing
family planning insrructional meorcerials for non-readers. A represan-
tative Crom PIACT visited The Gambia the end & May. She took with
her a propoesal from GFPA to submit to the GDA. She was hopeful that

the project could 1+ funded by this fall.

'
The National 1983 Census 1s looming close at hand in The Gambia.

The U.S. Bureau of Census has offered assistance to the Statistics
Bureau in programming their soon-to-be acquired Wang Computer and

for i.-country training of census supervisors. This 1s a common
services providoed to many countries world-wide by the U.S. Census
Bureau in order to share its wealth of experience and expertise.

Our assistance to cnsure a higher degree of accuracy, reporting and
processing ot the census will be beneficial to AID projects in the
future which often rely on census Jdata [or critical program decisions.
We have received approval trom AID/W to conduct a training workshop

in Novoembeir 1982, This will entall two short-term U.S. contractors

to work with the Statistics Bureau for approximately six weeks.



SECTION III

PRIVATE ENTERPRISE



ALBERT MARKET
PROJECT No, 635-0211

DURATION : Fy 1981
ATD FUNDING: FYy 1981 - §5392,000

PROJEC'T PURPOSE: To carry out a soclo-economic study of the

Albert Market and recommendations for its redevelopment.

BACKGROUND: Albert Market, which was built in 1854, is located

in the north-ecastern part of Banjul and borders on the city's

main shopping street. It 1s overcrowded, = fire hazard and vir-
tuallu unmaintained. Despite these drawbacks, it is widely used
by people from all walks of life and as a result is an important
element in thoe Ranjul metropolitan area's marketing system. In
recoynition of this, the Banjul City Council (BCC) has beca trying
for several yedars to get help rfor the market's improvement. The
history of AID's Involvement in this quest is relatively long and
circuitous. Under the aid sponsored sister-cities program, the
city of Tuskegee, Alabama preliminarily applied for a yrant in

May 1977 to assist banjul for what eventually evolved into a
program tfor the rehabilitation of Albert Market, which was developed
following a site visit in December 1977 by the Mayor of Tuskegee.
The project languished until March 1279, when Tuskegee presented

a formal proposal to AID, requesting some $1 million to carry out
itg plan. This proposal was refined in October 1979 with AID
invelvement Lo encompass six options of varying complexity and
cost for the improvement of the market. Unfortunately shortly
thereafter, Sister Cities International, the Private Veoluntary

Organization (PVO) through which the funding was to be obtained.



pulled out of the project. Inasmuch as AID could not provide

the funds directly to Tuskegee or Banjul and judging that matters
had gone too far to drop the project, 1t approached another PVO,
the Bocker T. Washington Foundation (BTW) to sce i it would be
interested in taking on the job. RTW agreed to do so, but in its
preliminary review of the proposal, it came up with some of its

own ideas cf how it should be done, including a mini socio-economic

study, training, etc.

PROGRESS TO DATE: The Boover T. Washington proposal was approved

in September 1986 and a team arrived in Banjul December 1980. The
team remained in Banjul to gather data until April of 1981. The
preliminary report was received in August 1981 and the final report

in January 1982,

PROBLEMS: The cosc ostimates for the renovation options of the
Albert Market arc much higher than expected. FEarly estimates
ware from S700,00) to 1.8 million doliars not the 7 million dollars

suggested by the study.

The question [for AID to answer is does this project merit the
amount suggested especially in comparison to other projects and

our Mission goals?



SECTICN 1V

TRAINING



SAHEL MANPOWER DEVELOPMENT PrOJECT (SMDP)
. PROJECT NUMBER_625-0936

DURATION : FY 1979 - FY 1982

ALD GAMBIA FUNDING: $972,000

PROJECT PURPOSE: The purpose of this project is to provide
approximately 400-500 Africans from CILSS Member States (Cape
Verde, Chad, The Gambia, Mali, Senegal, Mauritania, Niger and
Uppor Volita) with truining designed to increase che number of
skilled personnel neoded for the development of rural areas.

The main objoctive (o Co incredse the avaliability of trained
Africans 1n priority developnent arcas who wo il contribute to
cconomic and social develorment particularly in programs that will

benefit the poor majority.
r J Y

At the beginning of each riscal year, each participating African
government in cooperation with the AID field office develops and
submits a training proposal to AFR/SFWA. Training proposals are
hased on a joint analysis of priority training needs of the

participating country and AID's development objectives.

The GOTG contributes to Lhis project by guaranteeing salary conti-
nuanee tfor cemployecs on the project training and returns them to
the posts for which toiining needs were jdontified. The GOTG also
assumes responsibility of international travel costs for the
dependoni: of those long-term participants who wish their

dependents to join rhem in the country of training.

Training of this nature has been provided since 1976 under the
African Hanpower Development Project (AMDP) 698-0384, and non-

Saheliar countries still receive training under this project.
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Training locations/institutions are limited to those in the U.S.,
home countries of the trainecs, other African countries or countries

Iincluded in the AID Geogyraphic Code 941,

Oof the $8.5 million, the Gambia has recceived $972,000 for the
training of 45 Gambians (38 males and 7 females). This can be

broken down as follows:

(a) Re nrne’  rticipants 10 all U.S.
(b)  Fartic/ ai . in training 17
U.S. training 12
Third country training 5
(¢) Participants in pre~departure status 17
U.S. trarning 12
Third country training 5
(d) Non-returneces 1

Omar Touray, M.Sc¢ program in preventive veterinary medicine,
University of California/Davis, March 1978 - August 1980. Partici-
-

pant allowed by INS to stay in the U.5. up to June 15, 1982,

Failure to depart by deadline would result in deportation.

SMDI* has proven to be an extremely successful project in terms

of dowand and utilization. By the end cf Y 81, with three years
remaining in the project assistance complotion date, all but about
5700,000 was utilized. In view of the apparont success of SMDP in
terms of utilization and demand, AFR/DR/SWA wishes to procooed
toward the dosign ol an improved SMDP Phase 11 to authorized §10

million tor this phase.

I order to do this an cevaluation team consisting of a coordinator,

an evaluation ofl'icer, a human resources ol ficer, o training officer,

a development oconomi st and monagaemont specialist and an Fnglish
languagye Lraining specialist will be traveling to the Saheiian
countrics April 26 - May 24, 1982 to cvaluate the SMDP. The team

is expected to make a determination as to thoe extent to which



project purpose has beea achieved, as specified in the SMDP
project paper ioy irame and to carefu 11y examine a series of

proyram, management and lmplementation [ssue:.

It is expected that the recommendations o the cvaluation team
will constitute, boili quali tatively and quantatively, the essential
data basc for the dosign or a iPhase 11 SMDD project identification

documoent: .



