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U.S. ASSISTANCE TO THE GAMBIA 

United States assistance to The Gambia prior to its independence 

was fairly limited. in the period 1946 through 1961, some $300,000 

was provided to the country through the Erit,14sh Foreign Office.
 

From 1962 through 1975 bilateral assistance was extended through
 

food aid (totalling $5.3 million), technical assistance (totalling
 

$l.14million), and the Peace Corps ($2.0 million), for a grand total
 

of $8.4 million. 5However, indirect economic assistance was provided
 

contribution to various African regional and worldwide programs 

such as the West African Measles-Smallpox Campaigns. funded through 

the U.S. Agency for International Development (USAID) in the mid-1960s. 

The Gambia began to receive more direct U.S. Government assistance
 

starting in 1973-74 as the great Sahelian drought wreaked havoc across
 

West Africa. Even though it is a riverine country, 'The Gambia is
 

entirelu within the Sahelian climatic zone. During the drought, its
 

cash crop and food crop production trailed off and environmental
 

degradation set in. The U.S. Government attempted to help alleviate
 

the situation by providing a significant increase in food aid. Food
 

assistance has continued since then and is presently running at some
 

$600 ,000 and $800,000 a year (excluding freight charges) which is in 

addition to periodic emergency food shipments in response to famine 

conditions, e.g., 1978 and again in 1980 and 1981. 

In 1974, AID received permr'ission from the Government of The Gamnbia 

(GOTO) to assign an Economic Development Oficer in The Gambia and 

establish an office in Banjul, which reported to the Regional Develop

ment Office in Dakar. Along with the supervision of food aid and the
 

various regional activities impacting on The Gambia, this small office
 

began the task of planning and designing a cohesive bilateral assis

tance program for the country under AID's Sahel Developmeiit Fund. This
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bilateral effort was initiated in late Fiscal Year (FY) 1979
 

with sIgning of various project agreements, primarily in the
 

agricultural area.
 

The size and direction of the present and proposed Mission p;"ogram
 

reflect GOTG development priorities and the U.S. Government basic 

human needs policies. Its aim is to help provide the knowledge, 

tools and techniques for the nation to make full use of its 

agricultural and forest base not only so that it can reap the 

rewards of increased productivity, but also so that it can better 

withstand future cycles of unfavorable weather. The projects 

themselves are intended to have the most positive impact on the 

rural sector and primarily on the rural poor. However, some of this 

impact has to be considered indirect injasmuch as an important part 

of this first round of projects is institution building. For FY 82 

(October 1, 1981 - September 30, 1982) the Mission is budgeting
 

$4,350,000 for its bilateral program. In FY 80 and FY 81 these
 

figures were $4,680,000 and $5,627,000 respectively, as compared to
 

$4,175,000 in FY 79. A substantial amount of money is also provided
 

in support of Sahel-wide regional projects as well as other activities
 

centrally funded from AID headquarters in Washington, D.C.
 

The following sections of this paper are intended to provide more 

detailed information about our current and proposed projects and 

their present status. We have divided the sections to separate 

projects funded bilaterally from those funded regionally. Unfortu

nately, on some of the regional projects we cannot be precise as to 

what proportion of their totals are d.rected towards The Gambia, per 

se. So we are not. ir a r)osition to show the total precise value of 

U.S.A.I.D. assistance to The Gambia. However, the value of the 

regional project when added to the already impressive bilateral 

program, clearly establishes the USAID as i sihfnificant participant 

in The Gambia's economic and social development programs. 



SECTION I
 

AGRICULTURAL AND RURAL DEVELOPMENT PROJECTS
 



SOIL & WATER RESOURCE MANAGEMENT UNIT
 
__ PI4U)_1_.,R _,N 35zD2 __ 

DURATION: FY 1978 - FY 1982
 

AID FUNDING: $2,517,000
 

GAMBIA FUNDING: $ 711,363
 

PROJECT PURFOSE: To set up a Soil and Water Management Unit (SWMU)
 

within the Governmanr o The Garibia's Ministry of Agriculture and
 

Natural Resources (NANR). This unit in; intended to develop a 

technoqogicai capncitq within MANa .frimprovements in agricultural 

and pastoi',i activitiec which are compatibl1e with Gambian soil and 

water re.sourc s. An Lmpui: tant objective of this effort is to improve 

the productivi ta And the not income of hambian small farmers by 

providing them with more reliable and useful information upon which
 

to make decisions. n additi.n, the SWUU is compiling and analyzing 

information which will be used in larger scale resource management
 

decisions.
 

PROGRESS TO DAifL: Thu. opportunitj and prospect for increasing the 

rate of progress and achi eving the project objectives are very good 

at this time. Sfgnificant prcgress has been made in the last few 

months, includ.ing Vthe establish.ment of the SWMU in the Department of 

.yc" ped
Agriculture with bdgot and Gambian sta/ffr/lit technical data available 

from the PAS& 'ean'.s QIrs t tour. 

The USDA!SCS 1ASA Team has fiished t:he first two-year tour. The 

beneficial results are increased capability of the Gambian staff 

from on-the-job trainiin; and technical data generated by completing 

technicai works. T:.;ts of conserv, tin practices were completed at 

two Mixe.d Farminq Conters (MFC). Those .include contotr farming and 

incorporating vegetative matter in to the soil. Trials for selection 

of erosion.-reta dinq grasses werecarried out for seventeen species 



if grass. Two species nhowed high erosion retarding capability and
 

further tests will be made for further evalu-tion of these species.
 

Standards and specifica ons have ber j:,ite; for nine cropland 

conservation practices and seven for ,. :-'-Nd management. These 

practices are being tested at village fobrms and grazing areas. They 

will be evaluated and modified as needed to meet the neds oF The 

Gambia. Range sites descriptions identifying nine ecological commu

nities have been prepared. These description" ,,ii be further refined 

as more data become available. Crop production data were used to 

prepare a soli .,'uzti : tu rating for a soil serie. and .and 

capability units have err; .denti L.Ld. Iur2 thr,/chucklist of Gambian 

Plants has been prepared :.hich provides information about specific 

plants found in The Gambia.
 

PERSONNEL AND TRAINING: The DOA has provided the needed staff members 

as recommended. However, their education and training level are such 

that they need three -ears of U.S. university education and two years 

of on-the-job training to achieve the capability level as planned in
 

the project design. A well qualified Gambian, was assigned to head
 

the unit in April 1981. He has had six weeks of management training
 

at Syracuse University, New York, and two months of technical field
 

training at three locations with the USDA Soil Conservation Service
 

and since returning, has taken the lead in field operations and
 

assisted in selecting elements of a Gambian Soil and Water Management
 

Program. he is expected to leave the unit n late Z982 to complete
 

a Master's Degree program in the U.S.
 

Eight candidatow have been selectod, evaluated, and are assigned for 

the professional torh"eN-.L posit.ons requiring university level 

training, Three participants have gonu to the U.S. tor university training 

and are onrol led in a dgree plan for soil science, range management 

and agricultural engineerang . One other candidate is: ready t:o enroll 

in a U.S. univrsity to thrai.;n in Woodland !4anaqgment. The credentials 

of the remaining four candidates are being evaluated for entering 

university training no later than September 1982. 



Personnel for ten support positions have been identlfied and are available
 

to work with the unit as needed. Preparations are being made to
 

train these staff members in West African institutions. Ten SWMU
 

Gambian staff members have received on-the-job training during the 

year.
 

EQUIPMENT AND FACITITIES:
 

1 Landrover station wagon - Yundum - USAID
 

1 V.W. "Kombi" bus - Yundum - USAID
 

Basic field equipment and supplies - Yundum - USAID 

Basic office, laboratory equipment and supplies - Yundum - USAID 

1 office building - Yundum - GOTG 

3 houses - Mile 7 - USAID 

Furnishings for 3 houses - Mile 7 - USAID 

Technical library - Yundum - GOTG/USAID 

Extension films - Yundum - USAID 

SPECIAL CONSIDERATIONS: This project is of priority importance as
 

it addresses the preservation and maintenance of the soil and water 

resources of The Gambia. As the problensof soil erosion and water 

scarcity have not yet reached a critical level, this project is 

vital in preserving these resources and in preventing these resources 

from further degradation. The potential for increased erosion, loss 

of fertility and water pollution and losses is becoming more and more 

acute with the expanding vunan population. As greater pressure is 

exerted on the soil and water resource, the development of the SWK4U 

is necessary in order tc address the many problems created by these
 

increased demands for land and water, 
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and sustained yield,basis. Th rj ctcni 


(a) aeriaZphotographyof land resources for use in evaluation 
and
 

classification; (b) improved crop and forage production and management;
 

(c). grazing areas development and management; (d) improved rurall 
,

technology; (e) strengthening ministry planning and evaluation capacity
 

'i
 
and (f) agricultural :skills, training and communications." 


The project has moved ahead withgood 
progress ink
 

PROGRESS TO DATE: 


Aerial photography was completed
 
all of the active components. 


rints.which need.
satisfactorily: except for certain black and white 


: ...
Fencing of the pasture encZosure trial plots
further enhancement. 


has proceeded on schedule with good cooperation of the Livestock
 .
 

Feeding trials of farm crop residues and gamba
Owners Associations 

The
 

grass was carried out by the Forage Agronomists at Yundum. 


training programs were developed and conducted for the maize 
technical
 

The training program for.
:package with a course at Jenoi and Yundum. 


the enumerators was completed, motorcycles allocated, enumerators
 

posted :in villages and the final questionnaire duplicated 
in ,volume.
 

Team member performance evaluations were completed and forwrded 
to
 

"" 


the respectie universities and new work plans for the current 
calendar
 

.year were completed. 




In February, the first full fledged Mixed Farming Project
 

meeting with the Permanent Secretary and Under Secretary was held
 

where all team members and counterparts were present in addition
 

to thE Acting Director of Animal Health & Production, AID Represen

tative and AID Acgricultural Development Officer. This provided a 

good opportunity to discuss prcgress and to have a give and take 

exchange on current and potential issue and problems. The Permanent 

Secretary stated it was a useful meeting and proposed continued 

monthly meetings of this nature be held. 

TRAINING: To date, there are three participants in B.Sc/Agronomy
 

programs; one in B.Sc/Rural Sociology; one in B.Sc/Agricultural
 

Education; one in B.Sc/Range Management; one in B.Sc/Technical
 

Journalism and one in A.Sc/Animal Nutrition. All are studying in
 

the United States. There are also four participantsreceiving 

diploma level training in Animal Husbandry in Nigeria. Five parti

cipants have returned from the U.S. where they received short-term 

training in agriculture and extension. 

EQUIPMENT AND FACiLITIES: 

2-7 ton Bedford trucks - USAID
 

2 LandRover station wagons - USAID 

2 Toyota land cruisers - USAID
 

1-22 passenger bw - USAID
 

74-100 cc Motorcycles - USAID
 

3 M.F. 265 tractors - USAID 

5 Senior Staff nouses -- USAID 

1 Office block (4 offices) - GOTG 

4 separate offic. -s - GOTG 

2 warehouses - GOTG 



GAMBIA REFORESTATION
 

PROJECT NO, 635-0205 

PROJECT DURATION: FY 1979 - FY 1984
 

AID FUNDING: $1,575,000
 

GAMBIA FUNDING: $ 233,000
 

PROJECT PURPOSE: (a) To study the possibility of large-scale
 

exploitation of mangrove forest, including utilization and charcoal
 

production t .nnologies; (b) to improve management of natural wood

land with special reference to economically important local species;
 

(c) to improve upon the operation of harvesting and processing of
 

local timber by providing the necessary equipment and plant to
 

improve production at Nya~nbai sawmill; (d) to establish 1,300 ha.
 

of Gmelina arborea plantacions for fuelwood, poles and timber
 

production as wcll as to establish 50 hectares of pilot village
 

level woodlots; and (e) to promote the use of fuel efficient wood
 

stoves by training a cidrt of stove builders and demonstrating the
 

effectiveness of the stove by installation of the stoves in both the
 

rural and , ban sectors of The Gambia.
 

PROGRESS TO DATE: The project was evaluated in March, 1982 and
 

the preliminary report was submitted to OAR/Banjul. The final
 

evaluation report has been pouched, but not yet received by OAR/
 

Banjul.
 

During the 1982 growing season, 215.75 hectares will be replanted
 

in Gmelina arborea as a result of the forest fires which destroyed
 

last year's tree crop in the Salagi plantation. Another 180 ha
 

will be sown at Finto Manareg. To date, there has been 381 ha
 

clear felled at this plantation. 



SPECIAL CONSIDERATIONS: The project is Progressing on schedule.
 

Working relationships with the Ministr,' Agriculture from the
 

to the Department Directors, to the field
Permanent Secretary 


extension services, to the farmers and livestock owners have been
 

very satisfactory.
 



Ten hectares axe to be planted at six villages throughout The
 

Gambia under ten project's village wncl.ot program. To date, 

five hectares were previously establish!d, one of which failed 

due to a late planting. All of the fence post and fencing materials 

for the 1982 season have been delivered to the villages. There are
 

currently three Peace Corps Volunteers assigned to three of the
 

villages in which woodlots are being established. They are involved
 

in extension efforts with neighboring villages and are establishing
 

Two more PCV's are scheduledsmall nurseries n the village level. 

to join the Forestry Department in July 1982 and will be assigned to
 

villages with woodlots.
 

The project's sawmill component is scheduled to consolidate the
 

equipment specifications in May and to begin procurement of equipment 

The entire unit is envisioned to be functioning by
in June, 1982. 


mid-December, 1982 as the equipment shed should be completed and
 

the equipment installed.
 

The woodstove component of the project is being held in abeyance
 

until a meeting is called in order to decide how the various wood

stove projects in the country are to be coordinated. To date this
 

pilot program has trained 170 stove masons and produced approximately
 

160 stoves of which 75% are still in use.
 

The project's participant training component has trained four 

students at the d.iplomc.j level all of whom have returned from 

Nigeria and are currently being assigned to their posts in the 

Forestry Department. There has been one participanttrained in 

the United States who issawmill maintenance and eperation in 

the NPnaai sawmill. Anotherpresently the officer in charge of 

participanthas recentlt; returned from the Unit.id States where he 

was trained in sawmll maintenance. lie will be assigned to the 

Nyambai u'it. 



Presently there is one participant studying in Tanzania for his
 

B.Sc in Forestry and one participant studying sawmill operation
 

for an Agricultural Agronomy degree in the U.S. Another partici

pant is in the U.S. studying for a Masters Degree in Forest 

Management and Silvaculture. He is being funded by SAFGRAD, but 

will return to the Forestry Department and will work with the 

plantation and woodlots component of the project. The Acting 

Director of the Forestry Department attended two short-term study 

tours/workshops on tropical forestry and remote sensing in the U.S.
 

Due to a shortaqe of mid-level personnel in the Forestry Department
 

it is anticipated that one participant will be identified to study
 

for a B.Sc degree in the U.S. He/she will major in Forestry and
 

minor in mnaIemet with several courses in accounting and finance. 

One participant is scheduled to leave for the U.S. in August, 1982
 

to do a diploma course in rural communication for the extension 

component of the project.
 

The Extension Aid Unit of the Ministry of Agriculture and Natural 

Resources was to have produced films for the Forestry Department's 

extension program. Due to lack of equipment, the absence of trained 

personnel and managemi'nt officeis, the films have not been produced. 

This is o'cpected to be rectiflied with the return of the unit's 

Director in Jure, 1982. Equipment has been recently received and 

more is on order. The project expects to purchase everal films 

from outside sources in order to improve the Forestry Department 

extension effort.
 

Weekly radio programs concerning forestry have been broadcast on
 

a scheduled basis since the end of 1979 as part of the project's
 

input. Thc.' Project Paper called for an indepth study of the 

mangrove :orest at Veli tenda to be studied for possible methods of 

exploita-tion. The s tudy was conducted and the subsequent recommenda

tions vere presented to the GOTG in the final report. 



RURAL ROADS MAINTENANCE SYSTEMS
 

PR QJLIQL L35-0Q206L___ 

DURATION: FY 1979 - FY 1983
 

AID FUHDrNG: $ 4,744,000
 

TOTAL FUNDING: $11,400,000
 

PROJECT PURPOSE: This project will improve the equipment maintenance 

and managoent system of the Ministry of Works and Communications 

Public Works Department, which in turn is expected to lead to better 

primary and secondary read uaintenance. AID is financing the 

construction and equipping of a central workshop complex, and is 

providing onsito, training and technical assistance. This AID 

project is a key part of an $11.4 million multi-donor effort to
 

uprgrade and extend the GOTG's capacity to maintain its primary and 

secondary road network. 

PROGRESS TO DATE: Louis Berger, International (LBI) was selected 

to carry out the management study and engineering design of the 

central workshop. The contract was signed Jaauary 2, 1981. The 

first two team members arrived March 14, Z981. 

LBI has prepared the final hid documents and the plans and specifi

cations for the const rction of the workshop. A prequalification 

announcement wan mdw on Fobruary 8, 1982, and a short list of eight 

prequalitied tirms was established in April. The tentative ,ate for 

giving the invitation for bid to the prequalified firms is Juy 1, 

1982.
 

POTENTIAL PROBLEM: The cost estimates for the workshop are 2.0 

million dollars over the amount in the project authorization. A 

request for Additior al funds was sent to AID/W in June. The IFB 

will not be issued until we have a response to the request. 



SPECIAL CONSIDERATIONS: This project can be of critical importance 

to the country's rasources base. "'up....men:fary projects are being 

financed by the Feder.l Republic of L:,.n,, the United Kingdorn 

and FAO. Present trends indicate that the countrV] will have 

virtuallyq depleted it's :.rests by the -urn of the century. The 

training and media outreacm components of this project are positive 

starts in what will nave to be an intense effort on the p,-:zt of 

the GOT and the citizens of Gambia to protect, conserve, and 

properly uti..iLa Lneir forest resoNrces. The COIL, to date, has 

not responded to thui recommendat ions e iferd in the Mangrove 

Feasibility Study. ]his iswse hould !)(-- ddressed immediat-,ly as 

the m-nlyrcve resource is a potential maj .:upplier of energy for 

the country. More concerted government attention to fire hazard 

and loss is also needed. 
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COOPERATIVE TRAINING & EDUCATION
 
PROJECT NUMBER 635-0208
 

DURATION: FY 1980 - FY 1983 

AID FUNDING: $500,000 

PROJECT PURPOSE: The purpose of this project is to improve
 

cooperatives through increased and upgraded training of the
 

cooperatives' managers and members. Under this project, training
 

will commence at the village and primary cooperative society levels.
 

Eventually training at the divisional and national levels will be
 

included. 

PROGRESS TO DATE: There is a well-documented need for upgrading
 

membership of cooperatives in The Gambia. With the vast inarease
 

of GOTG and donor economic development activities involving small
 

farmers and the consequent need for cooperative credit and marketing
 

responses, it is critical that cooperatives be improved if members
 

are to gain maximum benefit from these activities.
 

Through the Cooperative League of U.S.A. (CLUSA), AID will provide
 

a program of Cooperative member education. CLUSA hired Mr. Thomas
 

Winn as the Cooperative Education Adviser, in September 1980. He
 

works at the Cooperative Training Center in Yundum. The first
 

training of employees in the Department of Cooperatives took place
 

from mid-February 1981 to mid-March 1981, a total of 24 Cooperative
 

Inspectors/Education graduated. The Cooperative Education Adviser
 

Mr. Thomas Winn was assisted in the training by Dr. Larry Frankel
 

of World Education. Motorcycles purchased by AID were distributed
 

to the Cooperative Trainers to assist them in their work in the
 

field.
 



In February of 1982 ,not.er consultant Mr. Frank Dall arrived who
 

trained the same Cooperative Inspectors/Education (CIEs) in how to 

teach numeract/ to Ccopfrat:ives members. 

THE' CT.'s ,ire now cal'rii,] out the Cooperat-ive Member Training 

throuqh radio iis e ingjgroups, Dantaba discussion groups and 

outdoor classroo. , 

The project wc -v !u.,ted in Februar-y 1982 and is considered a 

success. A mdi'lif.ia Li on of t. ci;€,,o":vreconumended to expand 

the numeracy component and ad] .- iort A proposalii: 'n the field. 

to amend the project- [or an cdditiona-l $500,000 and a one year 

extension has been submitted t:o AID by CLUSA. 

http:mdi'lif.ia


NON-FORMAL EDUCATION 

Although we do not intend to involve ourselves in the education
 

sector per se, 
we have in recent months facilitated visits by 

.Michigan State University and University of Massachusetts with 

thfc Gambia Non-Formal Education Center. MSU was interested in 

estalishinginhks 11i t h' the-NFE C~hter ind paid-a short~- isit

late last year. U.Mass conducted a 6-week methodology study 

in The Gambia to determine various needs of specific sectors
 

for lite-racy arA/lor numeracy. They were assisted by Gain] an
 

counterparts from the UFE center who can continue with similar
 

studies themselves.
 

The above activities have also been useful in other projEcts
 

/ 'z' .. :• • • i . " :" - •4=, , j : o . • > •: o - . .
 

that involve literacgy or numeracy tra~ining such as the Coopera( i ...• , . ,,, • ..:,_________________________,___________._____,______-_________-_______________________

tive Training project operated by CLUSA and the Literacy project 

operated by CRS and the National Literacy'adci'isory Committee. 



7 GAMBIA RIVER BASIN DEVELOPMENT
 

' .7 : •" 7 - 1/". : 

IDURATION: FY :1981 - FY 18 
AID FUNDING: v13,394,000 

.FROJECTPURPOSE: To develop.the OVG High Commission into an: 

effective coordinating agency for the development oif'Lhe Gamabia
 

river basin. This objective is being approached through (a) the
 

provision of long-term technical specialists to augment and train
 

the OMVG'staff and (b) the execution of special investigative
 

activities, to include: aerial photography 'and mapping of the 'Il
 

entire basin; a socio-economic study aimed at providing baseline V 

information on existing socio-economic patterns in the riverine 

portion of the basin; and an environmental impact s~udy focused
 

on river ecology, public health and wildlife/vegetation.
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PROGRESS TO DATE: Three long-term specialists (Natural Resources
 

Economist, Rural Sociologist/Anthropologist and an Environmentalist)
 

have been recruited and wi).l join OMVG in the near future, a fourth
 

specialist is under consideration. The aerial photography component
 

is well ui)derway with twenty-five percent of the high-altitude and
 

sixty-five percent of the low-altitude photography completed. The
 

contractor to undertake the socio-econemic and environr-cntal impact a
 

studies is in the process of being selected with work schedu.!ed to
 

begin under these components within several months.
 

In view of the imminent transfer of the OMVG headquarters from
 

\Kaolack to Dakar, arrangements are underway to transfer AID project
 

tmanageinent responsibilities from Banjul to USAID/Dakar in mid-June,
 

i'.982. 



GAMBIA OPPORTUNITIES INDUSTRIALIZATION CENTER
 

DURATION: FY 1978 - De ember ?1, 1982 

AID FUNDING: $2,000,000 

PROJECT PURPOSE: To develop a comnmunity-based institution for the
 

agricultural skills training of selected primary school leavers
 

and for the establishment of the .it:iLut.&N':; ,raduatus in a
 

productive work envirom-,nt i.' c
sarmb,ia.
 

forts by a philadel-
PROGRESS TO DATE: This project stms from L 

phia-base, organi zat.i.n nam7.ed Oppo, r i t i Industrial za ti on 

Center, which was for:mecd in the wake of the U.S. race riots in the 

mid-1960's Lo help:train and find proauctive work for unupliyed 

youths. iiough an AI) rant, it has been attempting to extend 

its experiences and approach to lesser developed countics.
 

The Gambia project, which is one of several in West Africa, can
 

be traced as far back as 1975, thouqh it wonn't granted its funds 

until October .1977 and didn't actually ,et: off the ground until 

the fol lowiny year. To date, it ham succad in bildinq an 

aink (near .araonni), someimpressive traifning bite on the No, tBh 

120 mil'.es rom Banju ":.Thes L, 6s sF !e wir h l,,,'P1 (;ambians and 

th..,d couptrj nationals and is supervised b; an American cumployee 

of 0CI, C. L. Mannags. A :i: I of 8Z :studpnts qraduatud and less 

than that n rnbu, axe jrc.;,-n i;.lyfr' n r. 

The original grant period onded December 31, 1981. OAR/Banjul was 

to fund a Phase [I which was turnedrequested by OICI and the GOTG 


down. The reasons were mainq!thY low ret:urn for the funds expended.
 

AID has opted to pro'i& f'uni for ne: y ar to resut:le aMl intorested
 

previous graduates and Ninnra'n hi, propert y, cl'uil m ,
j an d vehi cles. 

1982, d ,h,-:ii 2)n mu;t, h,.enudw, rqrdiny w h t-o thurnBy December oW 


the GO.C center and it;'; ,quilnmont over t.
 



COMMUNITY DEVELOPMENT TRAINING CENTER
 

ACCELERATED IMPACT PROGRAM
 

PRJECT No, 698-0100O6
 

DURATION: FY 1978 FY 1981
 

AID FUNDING: $380,000
 

Cosdes h22 ';
PROJECT PURPOSE: .'he Government of The Gambia considers the
 

strengthening of, the Department of Community Development (XD)
 

a fo r; (a) '.o improve thequality o li e 

.n rural areas, and to redress the urban-rural income inbalance
 

that is now estizrited at about four timos higher in urban areas 

than in rural area.s. (b) To control partially the rural-urban
 

drift by improving the quality of ha through community 'generated 
initiativeq. (c) To help. improve rural living standards ithrough 

self-help as a consequenc,, of limited government funds. 

The project will enable che DCD to embark upon a long-term program 

for periodic retraining of ekisting Community Development Assistants 

and for training of new personnel. It will serve as part of a 

larger Gambian government program to relocate the DCD to a major 

center up-countru. 

The AID specific purpose is to fund the construction of a :ormitory, 

classroom building, and a building for the kitchen, dining room 

and library. 

PROGRESS TO ATE: The Domestric Science, classroom and lecture hall 

building and the dormitory structure are completed. The third 

building which, wi.4l house the kitchen, library and dining room is 

almost complete. All that remains is!*the fencing around the center 

and purchase of shelves, desk's, books, etc. ,ior the library. The 

Government of The Gambia has constructed a -ourth building at their 

expenses for offices and an assembly hall. 

2 % 
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A C16MMUNITY BASED INTEGRATED RURAL DEVELOPMENT 

IPROGRAML PROJECT NUMBER 635-0217
 

DURATION. FY 1981 - FY 1983 

AID FUNDING: $299,597 

TOTAL FUNDING: $,40i,280 

PROJECT PURPOSE. is project which provides funds to a U.S. 
P.-ivate Voluntary Organization, Save the Children Federation
 

wili assist in upgrding the ability of the Community Development 

Assistants of the Department of Community Devel'opment, working in
 

the districts of Upper Niumi, Niuai and Jokadu plus the Senior 

Community Development Assistant inKerewan to perform their job 

duties. In addition, the curriculum of/ the National Community 

Development Training Center, funded by an AID AIP ' ntwill be 

reviewed and upgraded to improve training and effectiveness of 

CDA's in general. 

Eigit CDAs in the above three di.ztricts, after receiving training, 

wil2 work in five villages each. A total of 40 villages"'will 

have vi.llage developTent committees started and at least two 

projects will have be -un in each viliage during the two year 

period, for a total ol 80 projects. 

The project will be evaluated to deteitmine the effectiveness of 

the 1cormuuni ty based integrated rur ,J, development methods as a 

feasible model for replication elsewhere in The Gambia. 

PROGRESS TO DATE: The fieold project manager arrived on March 13, 

.1982 and is well underway in establishing an office and a work 

plan in coordination with the Department of Community Development. 



PROBLEMS: Disbursement of funds is presently held up due to
 

reconciliation of financial recoi'.,. i addition the project
 

acitivity completion date expired March ly, 1982 and AIDiW still
 

has not approved an extension.
 



REGIONAL FOOD CROP PROTECTION (PHASE II)
 

LT_625-0928_
PioJF _ 

DURATION: FY 75 - 78 FY 79 - FY 8', ends Sept.82 

AID FUNDING: $682,000 $ 735,000 (Gambial
 

TOTAL FUNDING: (AID) $8,233,600 (7 countries) 

PROJECT PURPOSE: Upgrade the country's Crop Protection Services 

(CPS) to (a) aid in the control of crop damage by Pests "uch as 

insects anid birds; (b) to aid in the control of crop damage by 

disease; (c) to increase the availability of pesticides and control 

techniques br supplyi ig certain items of equipment (sprayers a 

dustes) -. ,3 1 as motor vehicles and providing tra_ ni g to national 

personnel in th(u safest and most effective methods of application 

ot pesticides. 

PROGRESS T'O DATE: Tihe project is in it's second phase, the First 

phase brginning iieptember 1976 and ending ii Jul] .1979. The 

project has shown LIDstan LC]'U r-,o1ro:-s toward the ultimate goal of 

i ncroar'g -food ,ror_Ui on br d,:77r,&ing production losstes due to 

insect, .,id and r iso, so damage to c.or';. Tn ordler to accomplish 

this go, .1, the C fcc it.s staff i ts;hS increased fi old anid trhlq2_cal 

.fari i ties as toll ows : 

Personnel: 6 spray teams .- 8 men each 

I col tract snraq team 

.1 six-.n re(search team 

- ; ,.phytosan:taiy division of eight inspectors 

1 C ;h;. n Director 

1 Peace Corps Vofuntoor Entomologist 

1 Gambian P1.-mt ,.,. i t 

1 Gambian ij','7,ld ::upeirvisor 

Equipment: 5 trucks 

2 station wagons 

6 pcik-up trucks,.; 



20 motor-bikes
 

68 sprayers
 

10 dusters
 

Training: 3 parui:ipants ret:urned from U.S. study tours 

2 participants in Nigeria for higher certificate 

.in Crop Protection (2 yenar program) 

4 participwnsts to go t.o U.S. for short-term training 

FY 1989 

1 	 partJc.til:t has-; coiuri ctefI correspondence course 

at ti;o University of W shin, Lon and is now in 

Nigoria for hihor trining. 

Training in the Gawmbia is w.,,i..l establi,:,&O; w tI one in-service course 

in PhijtoSan,-it} J,.f.:(ctiu n completed and .i'ith rourses in iesticide 

Managen .t: and lns,'E idorntific::awLpi.),) <'lfI L. d in 1981. Curronty:! , 

there is an in.-servivce coure being conducted i Pesticide Management 

and Tar.o.,p' tL I . r,,o Li on. 

Tbno ae:a"ar t noi.-'inJ courses currently buijng conductor: in Jenoi 

by the CPS te.m, and radio programs on pest control have been broadcast 

to the agr.icul turai conmuni t]. 

Faci!.t I of: 	 2 slorage warehouses
 

.I office bl ock warehouse
 

I renovated office/lab block
 

SP3,CIAL CON>iDNIiATJO)NSf: '>!. project is of critical importance to 

not only the countrq's r-s'ource base, but to the Sahel region in general, 

as Th,-e Gambia 's componeNt of he project is but one of seven parrticipa

countie..Li 1'/1m,, ar 7 are bein conducted inpojucts Senegal, 

Maur itania , ( . (''', an; untitl rocently. Chad in the Sahel. and 

Came roon nd ,a ,u tsid the Sahel..uinea 

Sinn, most W Ow, mu claw :.; m far pxroblems with crop pests 

and di..ease, Lho contributi.!on of one coantry will have a positive 

eftFect For the roqion as a whole. 



INTEGRATED PEST MANAGEMENT (IPM)
 

p T928
 

DURATION: INDETERM TNED
 

AID FUNDING: INDETERMINED
 

PROJECT PURPOSE: A major regional project is underway directed at
 

This activity
improving crop protection practices of Sahel farmers. 

relates closely to thn objectivus of tVe Food Crop Protection Project. 

Successful adoption of the techniques introduced by these projects 

will increase the availability of domestically produced cereals for 

local consumption. One or these projects provides the technical 

guidaunc: for .4] .Kshing ia troegthening no tional planL, poL:ection 

agencies. These agenies make available, throuqh extension services, 

']he other project
information that assist farmers protoct their crops. 

is an adaptive iesoar :-ctivity ' ;rngthernir.t- pest management
 

.researc.i proyso .' national research augancies. Crop protection 

use of phzsical, hiolotechniques wil W wv, , chat intpgate tthe 

gical and s-hmica.I conurl. TV": .rje,: uA Ll ultimately provide 

input; ,lc ;hu f o.iO'proje t.
 

Strong nationa:l plt pr'iotetion services -ru necessary oLr :;1untained
 

progress n the reduct i.o o crop .lo.sose from wweei. , tud.-r. . nd 

-ts! di seas transcend iot ontidisease . At the 	 srmp ti mu:, pes 

,:: ( r. ,',:,rc can a,.rt be dealt with at broaderboundari's, manyZI 

prsornel and financialecological Ivs. Wie bust use of ;c'drcu 

resource c requiru. ' wv'ldance of duplicat ion of nati onal effort. 

These cons roi '; a approach to many of t, problemsOS ,,:-L rey.o ,0 

of crop j.rote'ti". 

Appropria tely crop protection acti. ' 's;are currently; being di rected 

at rain-fed crops. However, as viver basin development proceeds and 

irrigated lands are devuloped a ttention will be given to crops under 

irrigation. The improved micro-c-imat- of an irriagated field not only 



encourages the crops growth but also the growth of weeds, the 

propag,;.ton of insects and the rapid growth and $;I)read of plant 

diseases.
 

PROGRESS TO DATE: Launching :hu In tegr, ted: [-'e.,t. ,icuiement: project 

has been .ri ulh L wi t ii f cul ti s (.,Ii'h1 4 1..; i (.II Ltl1).1.()SS 

d] s..;s i o sn re' ) l i i oe s si ts] . o f 23i< I t 
a L u.bca p p rop tri rea u cr, tLi: r ui n li.o n;5I i 

, , iu. o, .lI ::>;, , A/) 

(the p tindi s urc' ), FAU ( t: ,c lusitunit:c'd i m c9l tin; ioirin.'.yI 

lnvolv;:,7 'i srni U, , i i ens, 11:;1 ituts, 

a(;cn: o , 

[ 1and th- ito' 7.r .' u.-lie n Lion>)1 . Kin Li.. sort, roc,'Lt j , the s-c' ob.ms.<i 

have -,:' is) 7 Iil -;:pI1' i-, L a; ,.., I-Lns i i') tccLs l u)(: 

. fti.i c'. t havecancelled; Il S ,h1. r th, tt-.'e-sot, ,.i n_ ]III-) mrov(,len .s 

been agreed u2pon to once :igain tenc:t vato the activitj some Lwo years 

later than orig;inailu schecluled. 



SAHEL WATER DATA NETWORK & MANAGEMENT II
 

AID REGIONAL PROJECT
 

... HE[_DUAF\EPS NI I ER.__ 

DURATION: FY J982 - FY 1986 

AID FUNDING: $7,000,000 

PROJECT PUIRPOSE: To develop a regional system, including national 

elements, wh' will record, process,,¢l interpret, transmit, disseminate, 

and d(um:nt- omplete, Limely accurate, and meaningful weather and 

climatic data in th" Sahel. 

The regional ceLtur in A iamey is fully established as fare as buildings 

and equi[muntL is concerned. There is still a srious shorpqge in local 

prot,,s.. i o; il and tourhni'al manpower. Training progitrn; have been 

takin, place as scheduled, but no operational activities have been 

undertaken due to manpower shortage. It is expected that trial 

operational activities will start this wet season. 

The Gambia portion of t he project is well into its operational phase. 

The local staLion and telecommunications networks are in place and 

operational. The National Central Forec&st office and Telecommunica

tions hub are in operat ion. '['he computer is in operation. Local 

production, Nuch as re,"rtN;, forecasts, an, ys es and advice have been 

providod for ;ome :inme', and little difficulty is seen, at the national 

level, in making opovait iena] connections to the regional center. 

Further training and upqradin,-i of equipment remains to be done. In 

the future major effortst; will be devoted to the application of 

agrometeoroiogical W",,d,to the needs of the rural population particu

l,a durirn the' plant inq ,od harvesting seasons. 



SECTION II
 

HEALTH, POPULATION, NUTRITION) FOOD FOR
 

PEACE
 



STRENGTHENING HEALTH DELIVERY SYSTEMS 

DURATION: 	 FY 1978 - FY 1982
 

TOTAL FUNDING: 	 This is a $20,000,000 projuct in 20 countries of 

West and Central Africa 

AID CONTRIBUTION TO THE GAMIA: (a) Technical services of Operations 

Officer .an ,si deu Loel .st. (b) Measles vaccine to government of 

The Uanbcia. (c) .;hrt term trainirg. (d) Vehicles and equipment

refrigerator,!:,/ ,:s, injectors. 

PROJE('T PURMOSt".: 'b KI or :hea.Stren,,g'thening Healthuct .1 

Del i very Ss Project is to strengthen, ;.i andterns n.'ii.iology 

immunization services in the SHDS countries. The Gambia has been 

chosen as demons .rt ion training zone for the 5 Anglophone countries 

in West Africa (Liberia, Sierra Leone, Ghana, Nigeria and The Gambia). 

To improve regional and national disease surveillance systems and 

health demographic data systems and integration of these systems 

into national health planning delivery systems. 

The program .tar-ted in TLh< Gambia 1"n 1979. The first two officers 

left after , tour ind the rep.laceme.,ts for the Operations Officer 

and Epidemiologist rom the Center for Disease Control are in place. 

The program has continued to gather strong support from the GOTG. 

However, t4e4 are n. able to aI.),ovb all r'current immunization 

costs; at :his Lime. hiK was original.ly] envisioned at_ the end of 

pro3e00t if e. S evura evaluations have been conducted in recent 

month.': which have r:.Led the oporaVions And progress (70 percent 

immun.ization rate,) f the project veru highJy. 

http:original.ly


PROBLEMS: The project is to end December 1982, with only a small
 

chance that it ma be extended. If it is not, it is unclear as
 

to how The Gambia wi l fit into the project replacing SHDS, 

Combattin . jnabnijLe Childhood Oisease (CCCD). A cable has 

been sent to AID/W requesting assistance for program continuation 

beyond this year.
 



P,.L_ 8flUTIILI 

DURATION: Continuing
 

AID FUNDING: FY 1981 - $1,021,000
 

PROJECT PURPOSE: 7o improve the nutritional status of food 

deficient segments of rh Gambian population with particular 

emphszw op,, ;rcn W child boaring age and their young children. 

PROGRUESS'TOJW DATE; Catholia Relief Servicos (CRS), the voluntary 

agency through which AID channels food aid in The Ganbia, has 

reached a tota- of 30,090 women and chi."Id7:n this year under its 

Mac, .rlIuC! Ia ia ,clth (NCH) program, whic V about double its 

previous hihji. Also some 500 sick and disabied persons are 

receiving PL-40 :ocd through GOTG and private social welfare 

o.rganizati.ons.
 

In conjunction with the provision of food under the MCH program 

CRS also provides mothers with health and nutrition education 

lectures and maintains a monthly record of their children's 

nutritional status based on weight-for-age surveillance charts. 

CRS is also a Funnel 1or a "orm of AID assistance called generic 

grants, which arc inLenducd to sup:port relatively small, local 

development projccj:t.;. There are four such projects totalling 

. , ' , bo-i n q some $370,000 cu',! implemented in aquaculture, pre

school On d/nutr.ition expansion, oil seed production and literacy. 

CRS has changed the fund'mixed providd in Gambia. Each partici

pant now receives powdered milk, rice, and vegetable oil. 



Last year the CRS program in The Gambia was audited and five 

recommendations were mado for improvement. CRS was instructed 

to not consider an ixpansion of the proqr,.mf until the audit 

:' andrecommeNdKwyJ war. imlempnoodr t-, thc audit .Icared. AN1 audit 

recomrnondaLi.oar hAf, been carried out and we are waiting for final 

clea rance Fr)m AID'W. 

In addition the CR; progfam was cut from 33,500 to 30,500 recipients. 

As a resu.lc CRS opted to cancel the pre-school and food for work 

progzam in order tc keep MCH at 30,000. 

PROBLEM: The GOTG has requested that USAID conside. quadrupling
 

the MCII prooram over the noxt four yvars From 30,000 to 120,000 

recipients. ()AR/fIn:njul blieves that a program of this magnitude 

in such a smalL ,ountry would have neq.ative Yiu-cts. We intend to 

carry out a study ra:ardingfood aid to The Gambia. 

http:proqr,.mf


REI]1AR.Y.-_ F.A L R _R.H& 

DURATION: 	 FY 1979 -- Y 1982 

AID FUNDING: 	 Matchinj grant agreement i our countries. 

Gambia portion approximacely 0100,000 

PROJECT PURPOSE: 7'hW role of Project Concern 1"nLernational (PCI) 

is to assist The Gambia in its development of Plimary ilal th Care 

to reach it:; oal of "Health for A.l" by y/ear 2000. Specifically, 

PC! is involy-. in Cho Q )ove1opWof appropriate models of traint 

ing 	and delivery hto meet the sc, jo,. Zhis hein accomplished 

through: (a) trafinn on. 	 :., ',orker (L'HW) trainers;t daa"Uth 


ofV,
L) triinja " ' ta j' ,,. and Traditional, , 	 k,],,urs, 


B irt h ALt enn nts (''iBAw), training in Lower '. z" Division is now 

completed; (W) training Fa.. visers (Community Health(u!1W 

Nurses-CHNs) ; (d) curricula and Ftraining m. rial development; and 

(e) establishment of CHW support system.
 

PROGRESS TO DATL': 

(a) Two teams 	of CHW trainers trained. 

(b) 	List of equipment and drugs for CHW support developed and
 

presented to ;OTG.
 

(c) 	Selection and training of 30 VHWs and 36 TBAn, Lower River Division. 

(d) 	Or.ientation fo." the promotion and support of PHC by GOTG
 

officials. 

(a,) Establishment of a PVC working party in the Department of 

Medi ca 7 Serves. 

(fi) Devlopnmcnt: and revision of curricuZa objectives and training 

materi i Cor VHWs and j DA. 

(g) 	Preliminary sensitization of villages to PHC, North Bank Division.
 

(h) 	Procurement of basic furniture ir sub-dispensaries.
 

(i) 	Construction of trainers' quarter in Mansakonko near health 

cen-ter. 



PCI has requested an Operational Proyram Grant (OPG) with OAR/ 

Banjul to continue its work in The Gambia. Preliminary communica

tion witfl ArD/T¢ ;upportng a project extension has begun. A 

response is pnrn g. 



MASS MEDIA & HEALTH PRACTICES 

DURATION: FY 1981 - FY 1983
 

AID FUNDING: $232,000
 

PROJECT PURPOSE: To assist the Gambia Government develop a 

system and ,ethodology for the application of mass media (especially 

radio and print media) and face-to-face intervention to obtain 

the w.LdcapLcw,.j '"7 'mt ior2 of practices conducive to the treatment 

and prevention of infont and ea ly ,. _,-.,od dia:rxhed in the 

county 's rural I P;U2, Lo. an" ir.;r:,oet*nc "spect of this project 

is th, ad.',on Wri iAlegration of .boini--tpi ,.,stewatic comnunica

tion plannrin and design procedures into th. O'WJth education system 

of The Gambia. ''4 ,n;L, e',at t.i project's resulLts are clearly 

understoo< and: an..lyzed, a coordinated but separate effort at 

project evaluation will be conducted during the course of project 

act ivi t: ,se. 

Preliminary york is near)'; completed. Enumerators have been trained 

and base-line data from 20 vil lages collected. Radio spots for 

intervonti..on wi i bein May I, Z982. Training of Peace Corps 

Vol.ntiucrs and Gabrlia lealth personnel in proper treatment of 

dclhuWaLion Qws 1l i. EvaluaLion Qi.. be conducted at regular
 

the radio, training materials
intervals to monitor the impact of 

and .ace-to-fi:c Way.,-',fntion. 

FRO)ILN: An a ihiionaZ ylear of project implementation and evaluation 

would be .importart ,.'.r thi project. Estimates for the extra cost 

from the two organinzations in,volved, Stanford University and the 

Academy for Educationai Development are very high. This issue 

should he resolved.: soon by OAR/Banjul.
 



POPULATION AND FAMILY PLANNING
 

Our modest activity in the population sector is a natu: extension 

of our assistance in health. This is particularly the case since 

MC1/FP is becoming an integrated entit] in The Gambia. Pollowing 

is a brief description of U.S. initiaLed projects. 

INTRAII is a centrally funded program out of the Universit-y of North 

Carolina at ChaeL L111. It has suh-contract:.d to U.C. Santa Cruz/ 

S.F. to work in Lhose countries where it had simi-lar programs .in 

the 1970's, The Cambia being one of these. 'Todat NTRAH has 

conducted two workshops for dresser/dispensersand nurse midwiveS 

in maternal assessment and family planning skills. Another workshop 

in supervisory skills was undertaken for Community Health Nurses and 

trainers. Presentiy 3 Gambia.. nurses are partic.ipating in a 12 

week seminar at: U.C. Santi -- ruz which will prepare them to act as 

the nationa health training ream and upgrade nursing skill capabili

ties within The Gambia. A third training cycle in-country is under 

consideration for this year. 

PROBLEMS: It has been difficult to obt-Kn the same counterparts 

during the training cycles. It is hoped the above persons at U.C. 

Santa-Cruz will form the on-going training team who will be the 

counterparts for h't ure training act-ivities. 

We have recently received an urgent request from the Medical and 

Health Department for family planning commodi ties which we have 

forwarded to AID/W. During the mid-70's contraceptive commodities 

had been provided through the U.C. Santa Cruz project. UNFPA has 

supplied The Gambia the a.t couple of' years, but duze to budgetary 

constraints it is no longer able to do so. AID/W has responded 



positively to our request, it is a very modest amount though it 

may need to he .1dj!:;Pd upward as MCH/FP expands its role. It has 

been suggested by ATD/W that a short-term export in family planning 

commodi ty log is tics visit The Gambia to as -ess their needs and 

distribution system. 

It has been recommended by TPPF that GFPA, which is a member affiliate, 

strengthen its information and education department. We have been
 
able to put .FfA in contact with the Program for the Introduction
 

and Ada ptation ot Cont:raceptive Technology (PIACT) for assistance. 

Although a U..'-. C'-i.rlizatlon, the funding for icis particularproject 

is from ODA. 7T;-1,; c'rn provido technical assistance in developing 

family plaining 'w;'u,"triornu.it-eri.a.s for non-readers. A rcpresjn

tative Irom I-'A v7i. ted The Gambia the ,Ln ' Mail. She took with 

her a proposal from GFPA to submit to the ODA. She was hopeful that 

the project could ;, funded by this fall. 

The National 1983 Census is looming close at hand in The Gambia. 

The U.S. Bureau of Census has offered assistance to the Statistics 

Bureau in programminng their soon-to--be acquired Wang Computer and 

for i..-country training of census supervisors. This -is a common 

services provided to many countries world-wide by the U.S. Census 

Bureau in order tIo share its wealth of experience and expertise. 

Our ass.iLt:anco to ensure a hig:jher degree of accuracy, reporting and 

proce-;sing of he census will be beneficial to AID projects in the 

fut-ure which often rely on census l.ata for critical program decisions. 

we have received ap! royal Itom AID/1W to conduct a training workshop 

in Novewmhe; 1982. This will entail two short-term U.S. contractors 

to work with the Statitics Bureau for approximately six weeks. 



SECTION III
 

PRIVATE ENTERPRISE
 



ALBERT MARKET
 

PROJECT NO, 635-0211
 

DURATION: FY 1981
 

AID FUNDING: FY 1981 - $392,000
 

PROJECT PURPOSE: To carry out a socio-economic study of the
 

Albert Market and recommendations for its redevelopment.
 

BACKGROUND: Albeit Market, which was built in 1854, is located 

in the north-eastern part of Banjul and borders on the city's 

main shopping street. it is overcrowded. fire hazard and vir

tuallu unmaintained. Despite these drawback--, it is widely used 

by people from all walks of life and as a result is an important 

element in tho P:!njui metropolitan area's marketing system. In 

recojnition of this, the Banjul City Council (BCC) has beon trying 

for several years to get help for the market's improvement. The 

histui/ of AID's involvement in this quest is relatively long and 

circuitous. Under the aid sponsored sister-cities program, the 

city of Tuskegee, Alabama preliminarily applied for a grant in 

May 1977 to assist hanjul for what eventually evolved into a 

program for the rehabilitation of Albert Market, which was developed 

followinq a siteo visit in December 1977 by the Mayor of Tuskegee. 

The project languished until March 1979, when Tuskegee presented 

a formal proposal to AlDL. requesting some $1 million to carry out 

its plan. Thin [rTpocl was refined in October 1979 with AID 

invo.lvement to encompass six options of varying complexity and 

cost for the ir[,"rvmoi~t cf the market. Unfortunately shortly 

thereaftez, Sister Ci.ties Internaional, the Private Voluntary
 

Organization (PVO) through which the funding was to be obtained. 



pulled out of the project. Inasmuch as AID could not provide 

the funds directly to Tuskegee or Banjul and judging that matters 

had gone too far to drop the project, .it approached another PVO, 

the Booker T. Washington Foundation (BTii) to see if it would be 

interested in taking on the job. I3TW agreed to do so, but in its 

preliminary review of the proposal, it came up with some of its 

own ideas cf how it should be done, including a mini socio-economic 

study, training, etc. 

PROGRESS TO DATE: The Booer T. Washington proposal was approved 

in September 1980 and a team arrived in Banjul December 1980. The 

team remained in lanjul to gather data until April of 1981. The 

preliminary report was received in August 1981 and the final report 

in January 1982.
 

PROBLEMS: The cosc e:;timates for the renovation options of the 

Albert Market are ach higher than expecte. Early estimates 

were from $700,000 to 1.8 million doliars not the 7 million dollars 

suggested by the study. 

The question for AID to answer is does this project merit the 

amount suggested especially in comparison to other projects and 

our Mission goals? 



SECTION IV
 

TRAINING
 



SAHEL MANPOWER DEVELOPMENT PY<OJECT (SMDP)
 

L.....Q..........2 -09_6
 

DURATION: FY 1979 - FY 1982 

AID GAMBIA FUNDING: $972,000
 

PROJECT PURPOSE: The purpose of this project is to provide
 

approximat.0l l 400-500 Africans from CILSS Member States (Cape
 

Verd,, Chad, Th (aubia, Mall, Senegal, Mauritania, Niger and 

upper Volta) with tVrining sc!sgned to increase the number of 

skilled personnei needed for t:he devo..lopment of rural areas. 

The main obj-ct iv is to nc sas., the ,'a' i bilitg of trained 

A ri,',ns.f; in priorit.q dur;'eiopment areas who w.11 contribute to 

economic and social develonmrnt particularly in programs that will 

benefit the poor majoritu. 

At the beginning of each fiscal year, each participating African 

government in ,.rjtion tiao Mh Lhe AID field office deve lops and
 

submits a training proposal to AFR/SFWA. Training proposals are 

based on a joint Andlsis of priority tra.ining needs of the 

participating country and A.ID's development objectives. 

2he Co'l'(; contributes to 4his project by guaranteeing salary conti

nuance for umployees on the project training and returns them to 

the posts I-ir which t ining needs were identified. The GOTG also 

assumes responsibiiitaq of i iternational travel costs for the 

dependen,. ol tihosc long-term participants who wish their 

dependentst j m thp countryi; of t:raining.1011 in 

Training of this na turu has been provided since 1976 under the
 

African Hanpower Development Project (AMDP) 698-0384, and non-


Sahelia2 countries still receive training under this project.
 

http:approximat.0l


Training locations/insti tutions are limited to those in the U.S., 

home countries of the trainees, other African countries or countries 

included in the ATI) ;eoyral/Iiic Code 941. 

Of the $8'8.5 mil.io, The Ganbia has rc: yivd $972,000 for the 

traininq of 45 Gamhians (38 males and 7 femal es). This can be 

broken down as foll]ows: 

(a) R" urnc, rticipants 10 all U.S. 

(b) -art:ic;,,w H.- in training 17 

U.S. traininy 12 

Third coun tr . training 5 

(c) Partic ipant.s; in pre-departurestatus 17 

U.S. trainiu 12 

Third count:ry training 5 

(d) Non-returnees 1 

Omar Touray, N.Sc proyram in preventive veterinary medicine, 

University of Ca ifornia/l)ivis, March 1978 - August 1980. Partici

pant allowed by INN to stay in th, U.S. uf) t!o June 15, 1982. 

Failur" to depart by ,hitllino would resu.1.L in deptortation. 

SMDP has pro vOn to be an e.xt remely successf ul projutI- in terms 

of demand a1d utili itin . By the end of Y 81, with th r o years 

rema.ininq in the, prje,:t. a istan:, comple tion date , all but about 

$700,0UO was uti lize'd. In view of the apparent "success of SMDP in 

terms ol u iliz, ton ,n( demand, AFI;/ISW'A wishes to l/roc, (od 

toward tho d,,:;1 n of an iml/rovtW( ./ID!' IPhase .1I to author.ize2d $10 

mil.lion; toWt his; phase. 

in order to do this anu evaluation team consi;t-irg of a c , 'rdinator, 

an eva.luation of1icer, a human rsourei,s offlice r, A t raininy officer, 

a dove.?omnt 'ecoolmist and nroen n sp" ii;t Ln an.1 nql i'nh 

.angua', " trainiq .spoNi i.';t. will he to av,] in; to the ,uhli, an 

countri,,; Apri AN(.;- May 24, 1982 to evaluate tho SMD/'. /l0C team 

.is expect:ed to maRk a dotorm.i na t ion aS to the extent to which 



project Purpose has been :chieved, as specified in the SMDP 

project papeI lo; Frame and to carefuily examine a serioe of 
program, management and iJmel m ~enLaLion .issue-. 

It is expwctd that th. recormrendamion: n: the eva. uation team 
will constituLe, both qua itativeli and quantatively, the essential 
data base for the dusiyn o.f a ]has,> 11 SMDI project identification 

document. 


