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EXPLANATION
The following terminology and symhol will be used.in the present
report:
Project « « « « « « + « « « . . Project 517-HG-006.

Loan Agreement . . . . . . . Loan Agreement related to the Project

.

. e+ - - dated April 30, 1969.. -
Implementation Agreement . . . Implementation Agreement related

to the Project dated April 30, 1969.

Investor . . . . . .+ . . .+ .~. The Bovery Savings Bank, a New York
corporation.

BW . ...... ... ... . Banco Nacional de la Vivienda, an
agency of the Dominican Republic,

Assoeiation . . . . .+ . . . . A Dominican Republic savings and
loan association.

Government . . . . . . . . . . Dominican Republic Government or
Dominican Republic State.

ATD Fiscal Agent . . . . . . . Americ;n Security and Trust Co.

BNV's Corporation Charter . . . ‘Law Wo 589L dated May 12, 1962.

BNV's By-Law . . . . . . . .

By-Law dated May 12, 1962, for the
implementation of the BNV's Cérporate
Charter. ‘“

Assocdiations' Corporate Charter - Law No. 5807 dated May 1k, 1962.
Associations' By-Laws . . . . . By-Lawv dated November 27, 1962, for the
— implemgntation of the associations’ ‘

¢

Corporate Charter,

DR$ . . . .+ + + + v+ « + « . Dominican Republic Peso. Exchange

rate: DR$ 1 to $ 1.
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PART T

A, SUMMARY OF MAJOR FINDINGS

1. A total amount of $1,712,000 has already been
di%ursed for the Project . (See 4. 1)

2, The Project's net income can bé estimated to be
11% of the BNV's total net income. (See A. L) i

3.- A1l Project houses have been well received by
the public. (See B. 2}

4., The BNV is current in its interest payments to the
ATD Fiscal Agent. {See F. 1}

5. The BNV has failed to remit fo'the ATD Fiscal
Agent the 1 1/2% initial reserve fund fee paid by homeowners.
(See F. 2)

6. There have only been three claims against the
FHA Tnsurance. (See I. 4)

T. A1l individual savings accounts are insured up

to DR$15,000, and all institutional savings accounts are insured

up to DR$50,000. (See Q. 1)



8. A new association called "Nacional" will be opened
in Santo Domingo asbout July 1972. (See Z. 1)

B, CONCLUSIONS

1, The Dominican Republic Savings a;d Loan System is
stable, well organized, and has a fairly sophisticated method of
operation. The administrative structure and the staff organization
of the BNV and the associations are adequate to handle théir current
‘volume of operations. Generally speaking, the officers and employees
of the BNV and the five associations and two branches visited by
NLISA consultants were found to be well-trained, concientious; and
disciplined. In particular, it can be stated that their key men
are capgble, dedicated ,and progressive businessmen.

2, The BNV's ratio of 25% of net worth to total assets
as of June 30, 1971, is an unquestionable evidence of its financial
stréngth. To further support this conclusion is the fact that
apparently the book value of the BNV's land is sibstantially
understated, (Bee ITI, T. 3)

3. The BNV's percentage of net income to total income
for the year ended June 30, 1971, is strong evidence of its profit -
maeking ability. The comparison of this percentage to the BNV's
lifetime average of 8% is a significant proof of the BNV's trend

of increasing net income. (See TIT, T. L)



h. The liquidity ratios of the Dominican Savings and
Loan System from 1963 through August 31, 1971, indicate that the
associations have had enough funds available to meet any extra-
ordinéry withdrawals by savors, within-the:limits nsrmally
expected by the savings and loan industry. Conversely, the rather
high liquidity ratios are an indication that the associations have
had an excess of idle cash on hand. (See III, T, 5)

5. The increasing trend in the associations' ability
to attract new savings substantiates their s£ability and acceptance
11-1 the eyes of the public. {See III, P. k)

6. The net income earned from the Project was 11% of the
BNV's total net income for the year ending June 30, 1971, and
this maf be regardedas a significant contribution to the BNV's
capitalization, especially considering that (a) as of June 30,
1'971, the Investor had only disbursed DR$ 1.3 million, and (b)
of this amount, DR$ 300,000 was disbursed on June 21, 1971l. A
reasonable projection seems to he that the sbove mentioned
percentage will prébably increase to 20% or 25% once the full
amount of the loan (DR$ 6 million) is disbursed to the BNV,
(See ITI, A. X)

T. The BNV's financial structure displays a favorable

increasing trend throughout its lifetime. (See III, T. 1)



8. Another important fact supporting the BNV‘S financial
strength is that there has not been any currency devalualion and
none is .anticipated at this time. (See IIT, H. 1)

9. The associations' percentage of delinguencies shows |
an encouraging decreasing trend from 1968 through August 31, 1971.
(See TII, M. 1)

10. The BNV has been sble to sell a substantial amount
of participation conbracts in the secondary mortgage market.

(See III, N. 2)

11, The FHA Reserve Fund appears 1o be inadequate.

e

Inésmuch as the FHA contingency continﬁally increases as the
mortgages insured increases,the imporbtance of this reserve cannot
be underestimated, even though the BNV management feels confident
that the exdisting reserve is sufficient in light of the detailed
and in-depth credit review performed by the FHA department. The
BNV management supports its position by pointing out the fact

that so far the associations have only filed three claims against

—————— e ——

the FHA insurance, an@-also that no claim has been filed by any
other approved entities. Nevertheless, the contribution of
DR$ 3 million from the Dominican Government to the FHA Reserve
Fund required by the BNV Corporate Charter.,is evidence of the
recognized necessity for maintaining a stbstantial reserve for

this purpose. The fact that DR$ 2,850,000 has not yet been dis-



bursed by the Government to the BNV in compliance with the above
mentioned legal requirement, is cbviously a major reason contribiting
to the inadequacy of the reserve, and also supporting this conclusion.
Furthermore, the lack of significant periodicai increases in the
reserve evidently precludeg it from reaching a reasonsble balance.
(See ITI, J. T)

12. The amount in the BNV's Legal Reserve Fund complies
with its Corporate Charter requirements. (See III, V. 1) -

13, The associations are complying with their Corporate
Charter's reguirements vwith régard to thelr Legal Reserve Fund.
.(See III, V. 2)

-14, The recently established Savings Insurance Reserve

== S,

is completely inadequate and unless substantially augmented it will

be totally ineffective. (See III, R. 1)
S

war

. 15, The BNV has complied in an acceptsable manner with
the Loan and Implementation Agreements and its Corporate Charter
and By-Laws, with the exceptions noted in the present report.

16. The BNV does not have any legal grounds for not
remitting the initial reserve fund fee to the ATD Fiseal Agent ,
as specified in the Tmplementation Agreement. (See IIL, F. 2)

17. The FHA has performed in a satisfactory mamner and
has shown its capability and dependability., However, one of the
three foreclosed houses has .been held by FHA for too;ffff_f_fffffgb

of time {over two years) without resale. (See III, I. 5)
———



18. Based on the two different exchange rates that the
BNV has to pey to commercial banks and the Central Benk, it can be
predicted Lthat the BﬁV will sufflexr the followi%g loss onr the- -
disbursements made by the Investor. and the prin&ipal payments to
the ATD Fiscal Agent: (See G. 1, 2}

1/4 of 1% of $ 6 million DR$ 15,000
1/2 of 1% of $ 6 million ~73 30,000
DR$ 45,000
19. The BWV's internal audit department has been
reorganized but still lacks an adequate program and operating
procedures. (See ITT, X. 1)
20. Tt is obvious that a confliet of interest exists

with regard to the insurance‘company offering life and disability

insurance to homeowner%. (See III, K. 2)
21. The managemgnt reiationship at the "La Vega"
association poses a conflict of interest problem. (See IIT,C, L}
22, The Dominican Republic Savings and Loan Systen's

Corporate Charter and By-Laws are disorganized and confusing.

e o
.

(See IIT, Y. 1)



23. The estsblishment of a nevw association in Santo
Domingo should be healthy for the industry in that it would create
sound competition by enabling the system to be more responsive to -
the needs of the public., (See III, Z. 1)

2h. The plan of the BNV to offer life and disability
insurance to all mortgagors seems to be é sound idea, especially
in light of the existing conflict interest. (See III, 8A. 1. a)

25. Howeve;, the plan t0 enter into the life insurance
business for the general public and %o grégg-chattel mortgages P
are not part of the function of the savings and loan system in
the Dominican Republic. (See ITT, AA. 1. b, c) “ “h WR

26. Generally speaking, the recommendations in the
McKeever/Bermudez report were well received and responded to

» -

by the BNV management. (See ITT, BB, 1)

-~

27. On the basis of the findings of the feasibility
e e,

study and financial eveluation cortained within this report, it

can be concluded that (a) the BNV is organizationally and financially

W.-—

capab%ffgf administering the $4 mil:ion extension request, and
VM

B s

(b) the potential housing market seems to justify the request of

%
additional funds to'meet the nesds of the public. (Ses ITI, CC. 1)

E ]



C. ACTION TAKTHN

1. The BNV managewent was requested by WLISA consultants
to comply with the following instructionsz and dlrectlons.

&) The initial reserve fund fee must be remitted &dbaixfgﬁubbt
at once to the AID Fiscal Agent. (See III, F. 2)

b) The BNV management should consider the necessity
of applying part of the FHA fees collec-ted to increase the TFHA

.Reserve Fund. (According to the FHA Manager, this allotment can
be made through a resolution from the BNV's Board of Directors.)
(See ITI, J. b4, 7)

c) An adequate method of increasing the Savings
Insurance Reserve and maintaining it with a reasonable balance,
must be worked out. (See III, R. 1)

d) The BNV's internal auditors must carry out an
avdit of the "Popﬁlar“ association and a report must be issued.
(See TII, X. Z)

e) The BNV's internal audit department has to have
an adequate program and operating procedures. (See III, X. 11

f) The BNV should try to use competitive bidding
to select sponsors in order to give the same opportunity to ali
gqualified sponsors and to avold adverse criticism against the

system. (See ITI, €. 1) (Although the BNV Finsncial Manager



agreed on this point, he emphasized the high cost and the amount
of time required as a Justification against the competitive bidding
method. )

g) All reasonsble efforts should be made in order to
resell the third of the three foreclosed houses. (See IIT, I, 5)

h) The BNV must require the qssociétions to keep separate
accounting records for the Project's operations, and to also use a
uniform reporting system. (See III;‘W: 1)

i) Reports on the Project's operations have to be sent ta
ATD as-instructed.by NLISA consultants., (See III, V. 25

j) An effort should be made in order to reorganize and
simplify-the Corporate Charters and By-Laws governing the Domini-
can Savings and Loaa System. (See IIT, Y. 1)

2. NLISA consultants provided technical assistance

to the BNV management and staff, and the associations and branches.

D. FUTURE ACTION

1. The National League will followr up on the implementation
of its intructions and directions to the BNV mentioned above.

E. RECOMMENDATIONS TO A/H

1. In addition to the action taken by NLISA consultants
(see I, C, 1), A/H should address am official letter to the BNV
management requesting that the initial reserve fund from closing

costs amounting to DR$ 62,991 as of November 30, 1971, and improperly


http:instructed.by
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retained by the BNV, be remitted immediately to the AID Fiscal
Agent in compliance with the Implementation Agreement. Also,
- a Tormal explanation of the reason for not hawing made such a
remittance as.required should be reguested. (See IIT, F. 2)

2, Cause, to be performed an evaluation study of the
sufficiency of the FHA Reserve Fund maintained by the BNV,
{(See I, B. 11)

3. An effort should be made by AID to hawve the Governﬁent
contribute the balance of DR$.2,8505000 to the FHA Reserve Fund,
as required by the law. (See ITT, J. 1)

4, Explore the possibility of having the system exempted
from paying the costly exchange rates to commercial banks and the

Central Bank. (See ITI., G. 1, 2)



PARE IT

INTRODUCTION

A, SCOPE OF WORK

On October 20, 1971, Mr. Stanley Ott, Housing Officer,
ATD Office of Housing, requested the Wational Léague‘of Insured
quings Aésociations‘ appraisal of the BNV's progress, in general,
concerning the present $6 million loan for the Project.

B. WORK PERFORMED

In order £o comply with the above mentioned regquest,

a field visit was made during the period October 26 through
Novenmber 12, 1971. -

Information contained in this reporﬁ was gathered from
official records of the BNV and the associations, and in-depth
discussions with key officers of these organizatioms.

Care has been taken in presenting a report that (a)
describes existing conditions, (b) draws rational conclusions, and

(¢) makes detailed recommendations.

- 11 -
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C. OFFICERS CONTACTED

In caxrying out this assignment NLISA consultants

contacted the following officers:

USATD Mission to Domihican Republic

Mr.

Dr.

BNV

Robin L. Gomez, Acting Chief
Capital Development Officer

Benito Henriguez, Caﬁital Development
Officer

J. Manuel Pittaluga, Director-Manager

Ruben Polanco, Financial Manager

. Miguel Paiewonsky, FHA Deputy Manager

F, Archibaldo Vasquez T., Director-Chief of
Promotion Department

As5oeiation

Raul Martinez Goris, fcting Manager and Auditor

Juan Jose Cestero, Assistant Manager

L

"Mocana" Association

Mr.

Alenjandrc Raposo Perez, Director-Manager

"Duarte" Association

Dr.

"Bonao"

Vicente A. Gonzalez, General Manager

Assoeciation

. Mr,

Jose M. Espaillat, Manager

"Popular' Association

Mr.

Mr.

Hazor Hazoury, Director-Manager

Hector D. Creales, Accountant
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PART TIT

FINDINGS

A, PROJEGT 51T7-HG-006

3

1, The following is a breakdown of the disbursements made by the

Investor through October 22, 1971:

Date Closing HNumber Amount
1/19}70 T 1 ’ $ 300,000
2/16/71 2 300,000
5/7/71 -3 400,000
6/21/71 N 300,000
10/22/71 5. 412,000 i
’ $1,712,000

Bs -for the next closing (NWo. 6) probably in the amount of $500,000,
the BNV already has enough eligible first mortgages per its management.

2, Exhibi% 1 shows a projection of the sources and spplications of
funds for the Project from April 30, 1969 through July 31, 1972 prepared

by +the BNV.
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3. According to the projection nentioned above, the BNV
management feels confident that the system will be able to generate
enough eligible mortgages for the utilization ;f the total amount of 3
$6 million of the Zuaranteed Project loan referred to sbove. (NLISA
consultants made several attempts to substantiate this epinion, but
were unable to obtain any supporting documentation from the BNV management. )

4, Exhibit 2 shows the cconomic impact of the Project on the
BRV operation. As per this exhibit, the Project's net income represents
65% of tﬁé BNV'g\total net income for the year ended June 30, 1971..

It should be mentioned, hovever, that the Project's expenses do not
include overhead. Aécording to the BNV Financial Manager, 10% to 12%
of the ENV's overhead could be allocated against the Project. Should
10% (DR$59.,561) of the BNV's overhead be applied to the Project's
expenses, it would leave DR$20,126 as the Project's net income, repre—
senting 11% of the BNV's total net income.

B. SUB-PROJECTS

1. BSub-project selection depends mostly on géographical
location, as this is regarded Ly BNV as an essential factor. Also,
sub-projects are carfully snalyzed by the BWV technical division (FHA)
before being approved. In general, the associations are designabed as
administrators of the sub-projects acco%ding to their geographical

location with respect to the sub-project.



2. As stated by the BNV financial Manager and FHA Depuby
Menager, all projects have been well received by the publiF and there
have been no meterial complaints from the homeowners about the con--
struction of their homes’,

3. Thé "Los Prados" sub—projeét was visited by NLISA
consultants who toured the site and interviewed four homeowners.
These homeowners toock great pride in their hemes and were very-
excited in showing the substantisl improvements send additions that
they had’made to their dwellings. In general, it appeared that most
of the other homeowne#s had also made improvements and had taken
good care of their houses., However, the insufficient water supply
and the deterioration of the roads are presenting some problems.

C. SPONSORS

1. BNV policy is not in favor of goliciting competitive
bids. ?hey rather prefer to use a negotiated bid method choosing
a sponsor of their selection. This selection method pertains only
to sponsors who have performed satisfactorily for the system in the’
past. According to the BNV Director-Manager, all sponsors have geen
involved with the system for several years. As a general rule, all
sponsors are at the same time the btuilders foxr the sub-projects.

2. The only case where the BNV used competitive bidding

to select a sponsor was on phase 2 of "Los Prados" sub-project. In
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order to publicize the bidding on this svb-project to the maximum,
the BNV placed a two-page ad on March 16, 19TO,ip cne of the most
widely circulated newspapers in the country. ﬁ gelection committee
was composed of the BNV Director—Manaéer, the\fHA Manager, the BUV
Financial Manager, two independent architects, and one independent
engineer,

3. Although generally, sponsors have been cooﬁerative, the
BNV and the associations have encountered some problems in dealing
with the‘5ponsors. HNone of these problems, however, have been of
a serious nature, but have been rather due to lack of proper proce-
dures which are being established a; these problems are encountered.

4. According to information cbitained from the BNV Director-
Manager, the son of the "La Vega" associaiion% Director-Manager, ﬁr.
Francisco Abreu, is a parfner in the building company Abrew y Gamundy,
. -aich is practically the only construction company in the area, and is

doing building for the association.

D. BNV'S AND ASSOCIATTONS' IENDING POLICTIES

1. The BNV Board of Directors approves yearly lines of
credit whi¢h are revised every three months. This approval is baged
upon annual projections prepared by the associations and subjected to
the BEV availebility of funds.

2. The BNV recommended that the associations transfer
excess funds among themselves. This regommendation is now being

practiced by the associations.
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3. Mortgages purchased by the BNV remain with the
associations for their administration. A participation certificate
in the mortgages purchased ("Contrato de Participacion en Hipoteca-
Asegurada’) is signed to evidence each individual purchase by the
BNV. The mortgages so purchased are used by the BNV as security for
its borrowings from the Investor. fhe association is entitled to
a collection fee of up to 1% annually on the amount of the mortgage.
Also, the association is entitled to be reimbursed for any legal fees
or other foreclosure expenses.

k. The initial sc;eening of applicants is performed by
the associations with FHA‘haNing the final approval. FHA is in the
process of implementing a more in-depth credit review with spscial
emphasis on problem areas such as the source of the downpayment
money .

5. All eligible mortgages carry an interest rate of § and

3/4% per annum determined as follows:

Interest rate 8 3/4% B
FHA insurance fee 1/2%
ATD guarantee fee 1/2%

9 3/4%



-~ 18 ~

E. PROJECT'S RESERVE FUND

1. ABs required by the Iﬁplementation Agreement, the BNV
has retained the 1 1/2% initial reserve fee paid by homeowners as
closiné costs, in the amount of_DR$62,99l a; of November 3 , 1971.
(See ITI, F. 2) The BNV has also retained 1 1/2 % of the unpaid
principal balance of the mortgages, in a special reserve account,

in the amount of DR$23022.19 as of November 3 , 1971.

I, PAYMENIS TO AID FISCATL AGENT

. 1. Exhibit 3 shows the interest and the AID guarantee
fee made by the BNV to the AID Fiscal Agent through September 23,
19T, Furthermore, in a telephone conversation with the BNV Financial
Managexr it was learned that the Octcber and the Novenber payments
-to the AID Fiscal Aggnt were made in DeceMber'l9Tl, and that the
BNV was nov current in its payments. )

2. Howevgr,.the BNV has failed to remit to the ATD Fiscal

Agent the 1 1/2% initial reserve fund fee paid by homeowners as
closing costs,reqﬁired by the Implementation Agreement, as stated under
E. 1 above. The reason, as explained by the BNV Fiﬁancial Manager,

- memem v urm e

is that the BNV management is deeply concerned with the final f

. LN
e —— i T e

disposition of this reserve fund, This officer referved to the last
sentence of the original Section 5.06 of the Implementatién Agreement,

which provides that this reserve will be added to the general funds

of the BNV, This provision was deleted from the First Amendment to


http:DE$2,022.19
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this Agreement. The BEV management has requested their counselor
to carefully study this situation before making any decision
concerning the reserve fund retained from closing costs.

G. EXCHAUGE RATES _

1. The BNV has to pay 1/4% of 1% to commercial banks as
a special exchange rate (the regular exchange rate being 1/2 of 1%)
for the conversion of disbursements from the Investor.

2. Also, the BV has to pay 1/2 of 1% to the Central Bank
as the exchange rate for the purchase of dollars to pay the AID )
Fiscal Agent. .

H. CURRENCY DEVALUATION

1. According o the BNV Financial Manager; there has
never been a currency devaluation in the country, and he cannot
foresee any reasonable possibility for a currency devaluation.
The gbvernment'firmly opposes any measure of this nature, he
concluded.

I. FHA INSURANCE

1. The FHA Insurance is only compulsory with regard to
mortgages under ATD guarantee. Other mortgages are covered by {,ﬂ N
FHA Insurance only if so requested by the wmoxrtgagee. I
2. According to a statement made by the BNV Financial
Manager, the aggregate amount underwritten by the BNV under FHA
Insurance was approximately DR$30 million as of November 30, 19T71.

{See N. 3)
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3. --Besides savings -and loan assoclations, there are
sbout eight approved entities (mostly commercial banks) eiigible
for FHA Insurance under the law. Total insure@ mortgages from
these épproved entities amounted to DR$ l,Sél,OOO as of Novenber
30, 1971.

4. There have only been three claiﬁs by the associations
against the FHA Insurance. In every case FHA paid the association
the total amount owed on-the mortgages of the foreclosed homes.

No claims have been filed by any other approved entities.

5. The FHA was able to resell two of the foreclosed
houses without any loss theveon. Presently, attempis are being
made to sell the other house,. Ko loss is contemplated upon the
-sale of this house. In most cases, especially when the value of the
property has been increased, the associations choose to resell

the houses directly rather than to file a claim against the FHA,

J. THA RESERVE FUND

1. The BNV Corgorate Charte:;' provides that the Government
contributes the sum of DR$ 3 million which shall be kept separately
from other BNV funds. This FHA Reserve Fund shall always be
pledged to the BNV cbligations related to the FHA Insurance.

The Government shall make its conbtribution to the FHA Reserve Fund

within a five-year term begimming with the issuing date of the
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gbove mentioned law (May 14, 1962}, in cash, reai estate, or
government bonds. However, the Government has only contributed:
DR$150,000 to the FHA Reserve Fund end that was in 1962. This
leaves a balance of DR$2,850,000.still to be contributed by the
Government. ‘

2. The BWV is required by law to maintain the FHA Reserve
Fﬁnd in a menner completely indepgndent from other BNV operations.
It is also reguired that the operations of the FHA Reserve Fund be
shown separately on the BNV financial statements.

3. In ordex to develop mortgage markets, the BNV is
empowered to purchase mortgages or participation in insured mortgages
out of the FHA Reserve Fund,

4, Per statements made by the BNV management, the FHA
Reserve Fund was established several years ago, and is increased
by the profits generatedr from the investments of thisvand. No
portion of the FHA Insurance fee, hovever, has ever been applied
to increase this reserve. Also, it has not been considered neces- .
sary to use part.of the FHA fee for this purpose, since the annual
increase from the above mentioned profit is deemed sufficient to
maintain the reserve at an appropriate rate of growth.

5. JAccording to the audit report issued by FPrice Waterhouse
and Co. on September ¢, 1971, pertaining to thei); examinagtion of the
BNV financial statements as of June 30, 1971, the FHA Reserve Fund

1

was made up as follows: ;
4
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Fixed time deposits in several banks

at 180-day term . DR$ 15.27h
Other accounts receivable—amortization and

interest 8,571
Mortgage participation contracts 226,021

Real estate--mortgages foreclosed by
associations 5,099

DR$ 255,771

6. During the current year the fumd increased by DR$19,363
due to interest earned on time deposits and iInvestments In participation
contracts, per the same audit report.

7. The BNV's ratio of FHA Reserve-Fuud to mortgages receivable
as of June 30, 1971,was as follows:

FHA Reserve Fund (BExhibit L } DR$ 256,000

= 2.5%
Mortgage receivable DR$ 10,313,000

K. LIFE AND DISABILITY INSURANCE

1. Life and disability insurance isdrequired on each
mortgagor. The premiums are collected through the monthly payments
on the mortgage and is mwaintained in a separate escrow account.

2. The BNV Director-Manager stateq that the President of
the Board of Directors of the "Popular" association, Mr. Maximo

Peyerano, is also the president of the "Compafiia Nacional de Seguros,
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C x A, the insurance company that presently writes about 95% of
the insurance for the entire savings and loan éystem. The BNV'g
Director-Manager also stated that there have been many complaints

from other insurance companies regarding this situation.

.

L. HOMEOWNERS' INSURANCE

| 1. Fire insurance is required on each house and the
premiums are collected and maintained in the same ﬁanner as for
life and disability insurance.

M. DELTNQUENCIES

1. Exhibit 5 shows the associalbions' mortgagors two
and more months’ delinquent as of August 31 1971.

2. There .is no significant delinquency situation by
the associagtions with regard to the BNV.

N. SECONDARY MORFGAGE MARKET . ' oo

P

1. Other liabilities shown in Bxhibit 4 inslude -§77?1;
DR$1,791,000 in BNV's 5% bonds payable ("cedulas hipotecarias") /7152»ﬁ§fr1
P rurladlig wa conmadiio.
held as of June 30, 19T71,by insurance companies, as reguired by law.?a%msr’
. N A £ . M‘B‘NW
2. The BNV has sold DR$L,269,000 in 6% participation :

contracts in the secondary mortgage market as of June 30, 1971,

as authorized by law.

3. Both the bonds payable and the participabion conbracts

are guarsnteed by FHA Insurance. In addition, the bonds payable are

fully guaranteed by the Government.

: 7 3,](3’/{/7//’5“4 Ew‘c_ﬁ/w—fé« ANt A
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¢. PROMOTION
1. The BNV subsidizes associations in their local

promotion campaigns to attract new savings.

P. SAVINGS ACCOUNTS

1. The associations are authorized by the Monetary
Council to pay 1% interest on savings above tﬁe percentage autho-
rized for the commercial banks,

2. The current interest rate paid by all associations
on savings is_ 5%, payable semiammually.

3. Savings deposits up to DR$3,000 and the related
dividends are tax free.

h. Exhibit 6 shows a comparison of the growth in
savings deposits between associations and commercial banks from
1963 through 1971l. As depicted by this exhibit, the savings and
loan industry has b?en COntinqus;y capturing a larger percentage
share of the savings market.

Q. SAVINGS TNSURANCE

1. All savings are insured from date of deposit up to
DR$15,000 on an individual's account and to DR$50,000 on an
institution's account.

R. SAVINGS INSURANCE RESERVE

4

1. The ratio of savings insurance reserve to the

asgsocliations consolidated savings accounts as of June 30, 1971,

was as follows:
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Savings insurance reserve .
(Bxhibit 4 ) ‘DR$ 18,000
= 0.08%

Associations consolidated
savings accounts (Exhibit 7) DR$22,k96,000

S. BNV'S CAPITALIZATION

1. The BNV has obtained the following two seed
capital loans from ATD:

Fo. 517-1~002 for $ 2.1 million of which the BNV
received DR$2,096,797

No. 517-1~008 for $ 5 million of which the BV received
DR$M4 ,965,399.

T. BHV'S FINAWNCIAL POSITION

1. BExhibit 4 shous the BNV's condensed balance sheet
as of Jume 30, 1963,throug,h 1971 and December 31, 1963. According
to this exhibit, the BNV has been able to shov a continual increase
iI‘.; its net worth from DR$1,219,000 on December 31, 1963 to _
DR$3,h55,000'on June 30, 19T1l. Retained earnings were DR$499,000
as of Jume 30, 1971.

2. The Price Waterhouse and Co. audit report dated
September 9, 1971 ,states that the land owned by the BNV, substantially
at the Government's assessed valuation, totaled DR$L,547,438 as
of June 30, 1971l. However, the BNV Financial Manager is of the
opinion that the value of this agset is substantially higher in

the open land market.
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3. As a means of measuring the financial styength
of the BNV, the ratic of net worth to tetal assets as of June
30, 1971 can be determined from Zxhibit b  as follows:

Net trorth DB$ 3,455,000
= 25%

Total assets DR$:14,059,000

4, Exhibit 8 reflects the BNV's net income from
its beginning on-Ma& 12, 1962 to December 31, 1963 and through
the year ended June 30, 1971. This exhibit also shows that the
vearly net income has increased from DR$3,000 in 1966 to DR$179.000
in 1971. According to the same exhibit. the BWV's total net income
from its inception in 1962 through June 30, 1971 adds up to
DR$387,000. This amount represents 8% of the totel income for
the same period. Furthermore , the BNV's net income (DR$179.00 )
for the year ended June 30, 1971 represents 17% of the total
income (DR$1,076,000) for the same period. .

5. Exhibit 9 shows the assocdiations' consolidabed
liquidity ratio from December 31, 1963 throuvgh 1970 and August
31, 1971. As depicted by this exhibit, in no case since 1963

through 1971 has this ratio been lower than 10%.

U. LEGAL RESERVE FUND
1. The BNV Legal Reserve Fund amounted to DR$63,546

as of September 30, 1971.
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2. The associations' Corporate Charter provides that
they establish and maintain a Tegal Reserve Fund equﬁl to 1/5 of
the to?al savings of each association. The Féﬁerve Fund may be
reduced to less than the one fifth of the total savings only to
cover losses in excess of undivided profits. .

3. The associations' By-Lawv provides that the Reserve
Fund cannot be reduced to cover any loss resulting Trom unusual
operations of the associations or for the payment of dividends.

h. Exhibit T shows a comparative analysis of £he
associations' consolidated reserves as of December 31, 1963
througn 1970 and August 31, 1971. As depicted by this exhibit,
the consolidated reserves of the associabions totaled DR$1,088,000
as of August 31. 1971.
V. TAXES ’ :

1. There is no tax on undeveloped land. However, a
2% city tax is levied on the sales price of any improved land and
is paid by the builder who in turn adds this tax tc the $ales price
of the house.

W. REPORTS AND RECORDS

1. A new IBM computer system {System 3} is being
installed and it will enable the BRV to produce better and
more timely financial information, especially concerning the

Project and any future loan extensions. The Project's accounting
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is kept separately by the BNV but not by the agsbciations.

2. The BNV has not sent any reporis to AID in -
reference to the %rojectﬁs operations.
X. AUDIT

1. Within the last few months, the BNV's internal
audit department was transferred organizationally from the
Promotion Department to the Director—Ménager's Staff,

2. The BNV and the associations are audited at least‘
once a year by the BNV's internal auditors. However, an
exception to this is that "Popular", the largest associafion,
has only been audited once in five years, according to the
BNV's Financial Manager, although there is no audit report
availsble to support this fact.

3. The BNV and the associations are also reviewed
by independent auditors and the Puperintendéncy of Bemks.

Y.ﬁ LEGISLATION

1. The introdiction of modifications into the basie
Laﬁs and By-Laws of the BNV and the associations, and the outline
method, create confusion and make- referencing difficult.

2. NEW ASSOCIATION

1. The BNV'S Board of Directors approved the charter

for a new association called "Nacional” which will be opened

about July, 1972 in Santo Domingo. The Bqard of Directors based
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its decision on a feasibility study which showed that there
was a sufficient market in Santo Domingo to warrant a new
association.

AA. FUTURE PLANS

1. The BNV is considering the following changes in

(a) Offering life and disability insurance to éll
mortgagors. (The conflict of interest regarding the :"Popular”‘
association: referred to under K, 2., apparently is the main
reasoﬁ that has promtped the BNV t0 consider providing this
kind of insurance, as stated by the BNV DirectoruManaggr.)

(b) Entering into ordinary life and disability insur-
ance business for the general public.

{c) Expanding the associations' lending authority
by creating.a rural banking system for the purpose of granting
chattel mortgages.

BB. IMPLEMENTATION OF MCKEEVER-BERMUDEZ RECOMMENDATIONS

1. A1l major recommendations in the McKeever-Bermudez
report dated April 10, 19T70,have been either implemented or are

in the.process of being implemented with the following exceptions: (1)

(1) The page . nunber in parenthesis at the end of each sub-paragraph

refers to the related page in the McKeever-Bermudez Report.
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a) The BNV management believes that it is impossible - %
.3,

i

Ld - - . . f 3
carrying the top interest rate, becauvse.it wonld descriminate ‘%jﬁJW#A}J

0

to restrict the purchase of mortgages: to those associabions .

dgainst the outlying associations. -(Page 13)
b) The BNV management is not in favor of increasing
its interest rate for FHA mortgages in the sécoudary mortgage B
market becavse it feels that the present rate is competitive
with conventional mortgages. (Page 23)
¢) The credit analyst has not received the‘special
training that was recommended, although the BNV is still consider- 1
ing the possibility of sending the credit analyst to the U.S.
for sPecial-training. (Page 25)
d) As previously stated in section G. k, the BNV is v
not in favor of applying part of the FHA fee to inc£ease the
FHA Reserve Fund. (Page 28)
e) The BNV is in agreement with the recommendation
of institutional campaign for savings. However, budget limita-
tions have prevented them from implementing the projected
programs. (Page 31)
f) The BNV agrees with the idea of performing its
internal audits in conjunction with the auditors-of the Super-
intendency of Banks. However, the Superintendency of Banks is
not in favor of a combined audit approach because they prefer to

be completely independent. (Page 36)
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g) The BNV management is not in agreement with the
recommendation of increasing its interest rate on mortgages
to 11%, because it fears the political implications of such

!

a change. TIurthermore, it feels that the Monetary Council

would probably not approve such an increase’ (Page 62)

h) The BNV disagrees with the suggestion of obtaining

}
a legal opinion to determine if the BHV-falls under Article 10 jii q
of the Monebary Law, since the BNV menagement is concerned sbout jt

the political implications of such a request. (NLISA consultants
could not obtain either a copy or a satisfactory explanation
as to the contents of this article.) (Page 62)

¢C. $4 MILLION EXTENSION REQUEST

1. A special study carried out by the BNV contains
the following highlights and conclusions:

a) The population of Santo Domingo has been as follows:

Population Increase Percent,
1965 400,000
1970 663,206 263,206 66 %

b) The potential housing market for new dwellings in

conjunction wvith the parallel increase in population is shown

below:
Dwellings
1971 10,453
1972 11,278
1973 12,179
197k 13,154
1975 14,206
1976 15,343

76,613
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¢) According to the official monthly femily income,
it can be established that 28% of the families in Santo Domingo
would gualify for a loan from‘the gysten since tﬁeir mﬁnthly
family income is DR$300 or more. This 28% repLesents an effective
demand of 21,579 potential home buyers,

d) Dominican Savings and Loan System financed 36%
of the new houses built in thé country during the period of
1969-1370.

e) Based on the 36% mentioned sbove, it is céntemplaged
that the system will finance an additional 7,876 houses in Santo

Domingo from 1971 throﬁgh 1976, an-average of 1,312 houses per

year.

Any additional information or clarification of the

4

present report will gladly be submitted upon request.
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0S GARANTIZADOS POR A.1.D. 517-HG-006 VAILABLE L{,_
L 1959 AL 31 JULID 1972
£l Los [=4] Amptiacién Alnpl iacﬁin s
Portal Antillos {1} Arrecifes fletire La Agustina Atala 111 Los Arrecifes Totmol |
93 K2 27 122 ‘70 80 18 1,209
5,300,27 6,284,82 (2) 6,997,37 6,355,55 6,809,91 (3
3,199,53 2,215,08 {2) 1,507 .61 2, 14,35 1,689,52 (2)
8,499,80 B,kca.20 {2) 8,498,998 8,0Len, o0 8,499.43 {3) N
750,481,540 356,295,80 227,231.44 1,036,875.56 594,593,00 679, 954,40 151,193,88 10,428,528,17 ¢
ce8, 1 £61,96 620,93 630,64 660,77 971,52 630,55 :
BhL, 454,23 23,£02,32 16,765,07 76,938.08 46,253,90 77,721,.60 11,349.97 839,¢22,85
285,80 823,90 {2} 828,90 £59.90 899,43 (3}
7.600,00 7,600,00 7,k00,00 7,600,00 7.600,00 7,600,00 ()
706,860,060 319,200,00 199,800,00  927,200,00 532,009,00 608,000,00 132,£00,00 9,308,029,02
10,58 10,58 {2) 10,58 10,58 10,58 {3}
83,681,540 37,795,80 27,531, 44 109,675,56 62,503,00 71,954 4o 18,298,888 1,120,423,.47
8k, 4k, 23 23,€02,32 16,765,07 76,938,08 L64253.90 77,721 .60 i1,209,97 639,822,685
455,610,C0 205, 740,00 128,792,00  597,680,00 342,930,00 391,218,00 85,605 ,00 6,003,025.67
64 45 _Eh 6 64 46 Gh b6 ) eh L6 64 L6 64, L6 El b5
162,840,800 73.550.00 46,033,00  329,520,00 122,570,00 140,082,00 30,625,00 2,260,520, |
23,04 23,04 23,04 35, 23,04 23,04 23,04 2520
88,350,00 39,926,00 24,975,060 . 66,500,00 76,000,00 16,600,800 1,04%7,632.00
!2.5 !215' 12.5 bl lzeS |2|5 1295 !erG '
874,935,63 380,5¢98,12 243,936.51 1,113,813,64 641,246,90 757,676,00 162,518,85 11,268,432.72 -
800,331,03 356,995,80 227,231,544 1,036,875,56  594,993,00 679, 954 40 151,128,88 2,748,365 .00
56,334,75 15,261.50 11,505,51 52,721.08 31,802,40 61,089,60 7,835.,89 585,628 .21
-8 -t == ~a- O .- -~ 690,012,772
18,269.85 8,240,82 5,259,56 24,217,00 14,L51,50 16,632.00 3,514,08 284 L3t 71
874,935,63 380,508,12 243,996,510 1,113,B12,64 641,286,90 757,676,00 162,543,85 11,268,43),72
4
162,840,00 73,540,00 46,033.00  329,520,00 122,570,00 140,082,00 30,695,00 2,260,502,00
56,334,75 15,351,50 11,505,51 52,721,08 31,802,L0 61,089,60 7,835,89 585,621 .21 .
- - -t “oa - -y —a= - £699,012.70
106,505,25 58,172.50 34,527,469  276,798,92 90,767,60 ~ 78,992,540 - 22,860,11 98%h,835.02
‘88,350,060 39,200,00 24,975.00 -5~ 66, 500,00 76,000,00 16,609,00 1,047,600,00
18,269,85 8,2k0,82 5,25%,56 24,217,00 1, 451,50 16,632,00 3,514,08 244 k23 .62
70,080,15 31,659,18 19,7154 (24,217.00) 52,048,50 5%, 368,00 13,085.92 803,1€3,3F
Page Inicial Valores
Ualor €osa y Gastos
Hipoteca Honto % Casa Solar Solar Cierra
13,600,080 . 1,621, 46 10,65 11,721,446 1,500.00 15,221,46 1,318,134
14,000,00 1,850,66 11,68 12,350,656 3,500,00 15,850,606 1,345.13 -
13,600,00 1,651,3! 10,80 11,761,3) 3,500,00 15,261,31 1,318.47
13,900,00 1,752,90 11,20 12,152,90 3,500,00 15,652,90 1,320,08
7,400,00 ool 2 11,84 6,973,543 1,420,81 8,394.2h 621,23
7,h:00,00 1,647.60 12,40 6,742,138 1,705,22 8,4h7,60 620,49
7,400,080 1,100,000 11,00 8,500,00 1,475.98 9,975.98 631,39
7,580,00 1,100,00 1140 8,50%,00 1 159,71 9,649,71 632,4h
7,460,600 1,016,22 10,36 8,416,22 1,392,20 5,808,542 631,39
7,300,00 623,60 8,93 8,123.60 1,099,508 9,223,18 624,97
7,200,00 898.% 9.79 8,028,31 1,074,29 9,172,60 613,56
1.,400,00 . 919,44 9.56 8,319,444 1,295,42 9,614,865 631.39
7,k00,C0 -.883.70 9.25 8,283.70 1,259.68 9,543,38 631.39
7,300,00 200,96 9,61 8,201.96 1,176.94 9,377.90 624,97
7.400,00 931,36 9,66 8,331.36 1,307.34 9,638,70 631.39
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(AN AGENCY OF THE COVERNMENT OF THE DOMINICAN REPUBLIC)

ECONOMIC TMPACT OF PROJECT NO. 517-HG-006 ON THE BNV

BANCO NACIONAL DE IA VIVIENDA

(In Thousands of Dominican Pesos)

EXHIBIT 2

Y B A R E N D B D J U N E 30 . January 1, ‘. May 12, 1962
J . : =\ 1964 to June- to December
1971 1970 1969 1968 1967 1966 30, 1965 3L, 1963
Amount % Afmouwnt % Amount % Amount @ Amount %  Amount % Amount % Amount %

TOTAL INCOME: 1076 100 908 100 758 100 731 100 516 100 333 100 279 100 16 100
BNV's 940 87 908 100 758 100 731 100 516 100 333 100 27¢ 100 16 100
Projects’ 136 13 .

TOTAL EYPENSES: 897 100 773 100 687 100 552 100 450 100 330 100 . 393 100 .0 148 100
BNV's 87T 98 T73 100 687 100 552 100 h50 100 330 100 393 100 148 100
Projects?® 20 2 :

NET INCOME: 179 100 135 100 Tl 1100 179 100 66 100 3 100 (114) 100 (132) 100
RNV's 63 3 135 100 T1 100 179 100 66 . 100 3. 100 (114%) 100 (132) 100
Projecis’ 116 65 -

o

Source: Financial statements prepared by the BHV.



BANCG NACTIONAL DE LA VIVIENDA

EX(IBIT 3

(AH AGENCY DF THE GOVERNMENT OF THE DOMINICAW REPUELIC)

JANUARY 23, 1970 THROUGH SEPTEMBER 23, 1971

SCHEDULE OF PAYMENTS MADE BY THE BNV 70 THE ATD FISCAL AGENT

v o

CHECK
Date No.
1/23/70 5
1/23/70 6
2/26/70 T
2/26/70 8
3/30/70 9
k/9/T0 10
k/aT/To0 12
k/27/70 13
5/27/70 1k
5/27/70 15
6/26/70 16
6/26/70 1T
T/ek/T0 18
T/ab/T0 19
8/26/70 =
8/26/T0 22
9/30/T0 23
9/30/T0 24
10/31/70 25
10/31/70 26
11/27/70 a7
11/27/70 o8
12/2%/70 29
12/2h/70 a0
1/31/71 3
1/31/TL. 32
2/26/T1 34
2/26/T1 35
3/26/T1 38
3/26/7 P
bf27/TL 8172
427/T1 8173
5/26/7L 8kz0
5/26/71 8481
6/28/TL 8710
6/28/TL 8711
T/29/T1 3505
7/29/71 3507
8/19/T1 qg23:1
8/19/71 9235
9/23/TL glkig
9/23/71 ghg1
TOTAL
Source:

BOWERY 'S
T 1/bf INTEREST

AID

GUARANTEE FEE

966.67
1.812.50

1,812.50
1,812.50

- 1,812.50
1,812,50
1,812,50
1,812.50 -
1,812.50 -
1,812.50.

h -1;312.50
1,812.50
1,812.50
3,564,58
3,625.00
3,685.00
5,611.30
6,947.92
8,329.85
7,854,217

T,854,17

$70.128.65

Special schedule prepared by the BVY.

125.01
125.01

125.01

125,01
125.01

125.01

125.01

125.01

125.01

125,01

- 325.01 -

125.01
125.01
250,02
250,02
250.02
386.99
479,17

612.13
5k1.T1

shi.71

$4,936.90 .

g % T AT e e e e

kA ottt

o n weepm L eer ETEIm T —agmhn Maeiwemes

fame e
i
!

v
B el L ST

$15,065.56
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{ BANCO NACIONAL DE LA VIVIENDA . !
I
J (AN_AGENCY OF THE GOVERNMEAT OF THE DOMINICAN REPUBLIC) | - ) EXHIBIT } .
1
! .
[ CONDENSED BALANCE SHEET . ==
; JUNE 30, 1965 THROUGH 1971 AND DECEMBER 31, 1063 . ‘ I
1
. ' I
: (In Thousands of Dominicen Pesos) |
. ' |
. ]
5 s E
. J U N B . 30 December T
B T p— '\
1971 1970 1969 1968 1967 1966 1965 31, 1963
ASSEDG I
Cesh . 91 86 719 236 616 - - 210 413
Restiricted cash Y, 1ho 2,370 1,310 945 8co 257 250 250
Advances to commercial banks 767 - —
Morigages receiveble, less parlicipation 5
contracls outstending & ,0lk 8,139 7,38k 6,695 5,920 3,852 3,113 951
Land, substeniinlly st the povernment's assessed valuelion  1.5h7 1,366 1,h27 1,416 1,430 . 1,hok 1,286, 125
+ Furniture, fixlures and equipmeni, at cost, less
accumplated depreciation 58 « 52 60 -
Censiruclion in progress - benk building, including land
at cost of DR$ 25,574 190 51 -— - - - - -
Others 1,222 795 588 890 700 318 236 18
' . TOTAL ASSETS 14,059 12,859 11,488 | 130,182 9,466 5,921 5,035 1,757
LIABILITIES AWND NET WORTH: . T
LIABIL1TIES '
Loans from AID 6,755 6,857 6,183 5,366 5,361 2,070 1,209 10
Loans from The Bovery Savings Bank 1,300 300
Special deposiis of savings end loan associations s b1 - -—
Others . 2,003 2,054 2.091 1,731 1,208 1,018 999 h8
10,605 9,622 8,27k 7,103 . 6,569 3,088 . 2,208 158
HET WOWTIH: 1
Shares of DR$ 1,000 par value cach -~ 10,000 shares ' i
euthorized; issued and oulstanding-2,057 as of §/30/71 2,057 2,0h1 2,0k 2,040 2,038 2,038 2,037 1,155
Doneted surplus 622 622 Thé 7hé Th6 Thé | Th6 125
Capital in excess of par value 3 .
Reserve for FHA insurance 256 235 173 150 150 150 150-
Reserve for savings accounts insurance 18
Relained earnings Ligg 338 253 ih2 { %) ( 102) { _105) (@}
3,h55 3,237 3,213 3,078 2,88 2,832 2,828 1,2h9
 TOTAL NET WORTH AND LIABILITIES 14,059 12,859 11,488 10,182 9,he6 5,921 5,039 1,757
éourcé: Price Wolerhouse and Co. audit reporis . i : 1
} \/\Jl’




. EXHIBIT 5
DOMINICAN REPUBLIC SAVINGS AND LOAN SYSTEM
ASSOCIATIONS ' MORTGAGORS TWO-AND-MORE-MONTHS DELINQUENT
) . AUGUST 31, 1971 AVD DECEMBER 31, 1968 THROUGH 1970
IAUGUST 3i, 1971 DECEMBER ", 31, 1970 DECEMBER 31, 1969 DECEMBER 31, 1968
Total 2 and ,Total 2 and Total 2 and Total 2 and
Total m/m -del. - Total m/m del. Total m/m  del. Total m/m del.
Association. loans Number _% loans  Number 7% loans  Nunber % loans Nunber %
Popular 338L 206 £ % 2807 350 12 % 2339 233 10 % 187k . 257 1z
Civao 1742 173 10 1605 177 11 12k9 169 14 1006 153 13
La Vega 361 19 5 31 26 8 21l 32 15 173 ok 1l
Higuamo 193 56 29 177 46 26 157 e - 29 135 b1 30
Norteflia 164 ko 30 170 29 17 156 25 16 147 25 17
Peravia 149 b1 28 132 30 23 112 23 21 <95 17T 18
Romana 11k 29 25 .93 2k 26 81 2L 30 - 57 16 28
Duarte 140 20 1k 136 29 21 114 1k 12 T2 16 22
Barahona, Qé e 65 —_— — 49 — —_ 28 —-— -
Maguana 93 | T 8 T3 L 5 55 2 b 21 -1 5
Mocano Lo 2 L 33 2 6 8 3 38 e —~— _—
Bonao 18 R — - _ — —— - - — -~ —
\
TOTAL 6499 602 9 % 5632 717 13 % 4534 571 13 % 3608 550 15 %
Source: Monthly relgorts prepared by the associations W



EXHIBIT 6 ‘;2}3

SAVINGS DEPOSITS IW ASSOCIATIONS AND 'COMMERCIAL BANKS

1963 THROUGH 1971

(In Millions of Dominican Pesos)

|

AMOUNT PERCENT

/_égn;zhw ﬁ. _ ) Tf—)TAL\ )comf.r. T roman
YEAR BANKS ASS0C, SAVINGS BANKS  ASSOC. SAVINGS
1963 2h. 7 1.2 25.9- 95 % 5 % 100 %
196k 26.1 2.3 28.% 92 8 100
1965 30.1 3.0 33.1 91 9 100
1966 36.6 b1 ho.T " 90 10 100
1967 42.5 4.3 16.8 91 9 100
1968 51.1 6.5 57.6 89 11 100
1969 0.9 10.2 | T1.1 86 1L 100
1970 75.2 14y ' 89.6 8l 16 100

8 100.8 8 22 100

1971 T9.0 21.

Source: Special report prepared by the BNV



. -"—wl-‘—"
. N "l, . .
[ i
! DOMINLCAN REPUBLIC SAVINGS AND LOAN SYSTEM BXITBIT 7
ASSOCTATIONS' CONSOLIDATED BALANGE SHEET
DECEMEER 31, 1062 THROUGHE AUVGUST 31, 1971
{In Thousands of Dominican Pesos} .
i August 31, D E c E M E R 3.
I
{ 1971 1970 1969 1968 1967 +1966 1965 . 196k 1963 1062
ASSETS:
Cesh 5551 1859 3089 1690 1072 o 83l 672 728 354 594
Acerued inlereat reeivable 383 321 194 1hT 9l . 11 52 <1k 9
Accounts receivable 1355 111 heh 15k 36 . 3 104 ] 2 -
Mortgeges 9296 32766 20209 15853 11990 11990 7831 5584 1680 %L
Fixed essels 315 290 228 183 129 113 41 19 15 6
Investmenls 695 106 51 87 9 9 g B 5 3
Fidelily bond insurance L T 23 3 - \ - - - s '
Deferred charpes 188 T3 4o 29 31 , 31 18 10 14 16
Other 1359 62 b 1h6 91 129 13 30 19 1
k916 39595 3p1h8 22648 17318 13214 87ho 6397 , 2098 916
LEABILITIES AND HET WORTH
» LIABILITIES:
[
Sovings accounts 22496 18569 12138 8027 5154 ' h158 3253 01 1
Toeng in-process 2154 1388 11483 453 hek ' gl 3716 2931_2 gg% ?_é?
Mortgage insurance deposit 12L 92 h3 . 32 - : - .
Mortgages sold to the BNV 10348 10398 10375 9327 7866 ‘ 5595 ho31 2975 35 -
Mortgages sold to others 10600 7178 W13 3771 3025 ' 1531 6T .
. Insurance morbgage fund 281 132 117 81 - - - -
. Credit informalion and '
' appraisal fund 1h 8 5 19 - : . - .
Accounts peyeble 1701 987 T1L 570 582 489 160 98 31 ) ‘
‘ WTTLS 38752 29585 22260 1705l 13015 8587 6265 2059 923 ' ;
NET WORTI: T ;
Roserves 1080 613 56 331 187 ko 153 g - !
Undivided profits 343 200 107 " 37 LU 59 - 62 39 5 ) :
9146 39595 30148 27618 17318 1321k a7ho 6397 2098 918
T,
Source:  Consolidaled balance shects of associations prepored by Lhe BNV,




BANCC_NACTONAL DE 1A VIVIENDA' o 3 'f% . |
] sl K;
i R R : EXHIBIT
(AN AGENCY OF THE GOVERNMENT OF THE DOMINICAN REPUBLIC) .. [l 2 8
CONDENSED SCATEMENT OF INCOMi 4RD EBXEENSES | .[& .1 |
MAY 12, 2062 TO JUNE 30, 1971 N .
{In Thousonds of Dominicen Pesos) t '
Hey 12, 1962 to - IEAR  ENDED  JUNE ‘30 Jen. 1, 196h to Moy 12, 1962 1o
June 30, 1971 . : . June 30, 1965  Dee, 31, 1963
fAmount % I07L 3070 1969 1048 067 o6 - ’
INCOME: ‘ ) e ' :
Interest earncd on mortgages 2799 6l ‘501 5hg 500 b3y . 32h ah2 . 8% 13
Inlerest on edvonces and loans to assos. 115 .2 © 33 20 15 20 1T 8 2
Interest eprped on fixed time deposits 302 [ 142 86 : 37 35, - - e 2
Insurance premium on savings eccounts 54 1 . 1B 11 T 5 s 5 L 3
FHA wnsurance premiuvm and fees ) 855 19 2lio -18h 135 © 112 . gk 60 30
Gain on sales of lend ond other income go 11 12 61 _;_ 6h 122 76 18 7
. N l!
FOTAL, INCOME _heaT 100, 0T8T 908 L 758 131 516 333 279 16
| EXEENSES: |
Operatipg costs: )
Compensalion of officers and employces 1489 32 307 255 239 189 144 13% 150 60
Directors' fees 3 1 10 6 b . b 2 1 2 T
Adverlising snd promoiion 169 I n 33 28 24 16 3 8 13
Interesl on savings/loan assos. deposits %8 1 27 21 ’ — - - — - -
Othex T 1880 21 a5k, 228 | _217 152 137 72 131 59,
. l i - N
TOTAL OFERATING COSTS 2992 63 k2 543 |_188 69 1. 299 212 291 kLT:)
Finonciel costss )
Interesl on bonds 504 1L g6 9T 6o 66 51 by 58 -
Inleresi on AID loans 6587 A5 Bl 123 110 17 100 ksl Wk -
Inleresl on The Bovery Sewings Dank loan Wt 1 37 10 f - -—
TOPAT, PINANCTAT, CORTS 1238 27 255 - 230 1199 183 ) 151 118 .. 102 ——
TOTAL EXPENSES h23n 92 897 173 687 532 liso 330 93 148
i |
i Tolad income hexT 1076 908 ( 758 ™ 516 333 279 16
| Iess - Tolel expenses k230 Bo1 193 | 687 552 kag 330 203 1hB
L
i NET INCOME 387 8 179 135 ; TL 178 66 3 ( 11b) { 132)
) 1 .
!
Source: Price Walerhouse snd Co. audil reportis # . :
. ! . i
i
! o
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" . DOMTNICAN RRPUBLIC SAVINGS AND LOAN 'SYSTEM

(722)

4

Source:

5 % 9% .

EXHIBIT 9
ASSOCTATTONS? CONSOLIDATED LIQUEDTTY RATTO
DECEMEER 31, 1963 THROUGH 1970 AND AUGUST 31, 1971
{In Thousends of Dominicen Pésos)
— !
August 3L - — 5 D C E M.B B 31 :
1971 1970 11969 ° 1968+ . 1967 1966 1965 © 196k 1563
1. Cash 5551 1859 3089., 1690 1072 83L 672 . 728 354 E
2. Savings accounts 22Lg5 18569 12138 8oet 5;5h k158 3253 2001 17h1 :
3. Liguidity resérve 2219 1857 100% 803 515 a6 325 250 174
L. Funds eveilable (1-3) 3302 < 3002 1875 887 557 118 347 438 180 ;
CONSOLIDATED LYQUIDITY RATIO 15 4§ - 16 8 ~ 15 % n % 1% 10 u 15 % 105
" (Le2) . .
MEMORANDUM:
5. Funds available 3302 302 1873 887 - 418 3hT 38 18
6. Less - Loans in process 2155 1388 1483 153 Lak . 8k2 3716 312 252 ’
7. Uncommitted funds evaileble (5-6) 1147 1614 392 b3k 133 { kot ( 29 126 ( 72)
QONSOLIDATED LIQUIDITY RATIO 3% 5% 3% - - b 7 --

A

k )
i .

Consolidated balarce sheets of the associgtions.

=
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DOMINICAN I%EPU'BLICji SAVINGS AUD LOAN SYSIEM

r! i
ASSOCTATIONS . CONSOLIDATED CONDENSED STATEMENT OF TNCOME

.. EXHIBIT 10
o, i
. YFARS ENDED DECEMBER 31, 1943 THROUGH 1970; AND 8 HONTHS ENDED AUGUST 31, 1071 i
. - _ -
' {In Thousands of Dominican Pésos) - -
Jen. 1 to b i
Aug, 31 {_ _YEAR ENDED DECEMBER K " ' .
Total 1971 /1870 1963 1968 1567 1566 1965 -196h 1963 3 C
| HE
IRCOME: o b
Mortgage loens interest 5205 - 914 13h1 938 Ta0 532 b36 66 203 75 :
Penelty interest 206 R 56 43 33 22 8 1 1 -
f a
Other income 2320 543 - 569 406 271 184 171 1 93 72 ’
' - !
: . g ' :
TOTAL INCOME 7731 1499 1966 1387 ook 738 615 78 27 iy
EXPENSES: = - 3 :
Cost of operation: ; i
Selaries 1161 184 . 235 195 169 142 121 22 56 35 .
Publications-Advertising 213 N 65 36 28 21 1h - 5 -z ]
Directors' feeg 22 7 5 2 2 2 2 - 2 - |
FHA insurance premium 115 33 33 18 12 14 5 — « - — :
Other expemses 4326 825 1267 6212 545 458 341 56 1k 70 !
5837 1093 1605 873 756 637 483 78 1207 105 %
Financial cost.s: :
Emergency loans interest 8 - - 3 - Y 1 - - - f
Int. on adv. for sels-mortgages hoi - . -— 2090 139 1 59 - —— —_— )
SUB-TCTAL FINANCIAL cOSTS™ __ ko9 — == 295 139 5 60 - . = — |
. Ll
TOTAL EXPENSES £336 i - 1168 895 ghe 543 T8 . 207 105 !;
. |
Totel income 1731 199 1966 1387 100 736 615 78 . 297 17 ]
Less - Tobal expenses 636 1093 1605 u@E 895 6ho 543 78 , 207 105 ‘
NET INCOME 1395 406 361 219 109 96 72 - 90 b2 f
!
Source: Statements of incoms prepared by esscciations. ¢ . !
- -




EXHIBIT 11 Lpfe

DOMINICAN REPUBLIC SAVINGS AND LOAN SYSTEM

LOAN APPLICATTONS OUTSTANDING AND EFFECTIVE

DECEMBER 31, 1962, THROUGH 1970, AND AUGUST 31, 1971

1962
1963
196k
1965
1966
1967
1968
1969

1970

Auvgust 31, 1971

Source:

INCREASE OVER

PREVIOUS YEAR

Amount Amount

DR$ 2 3782 5367

12,380,162 DR$ 9,597,795
5,014,433 ( 7,365,729
5,4k2,035 427,602
4,452,178 (989,857
3,840,867 ( 611,311
1,96k,576 ( 1,876,291
1,869,506 ° (95,070
1,232,470 2,362,964

Monthly reports prepared by the BNV,

Percent

34k .95 %

( 59.50 )
8.53

( 18.20 )

( 13.73)

( 18.85 )

( L.8k)

126.40
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DOMINICAN REPUBLIC SAVINGS AND LOAN SYSTEM

ASSOCTIATIONS 'S SAVINGS ACCOUNTS

DECEMBER 31, 1963 THROUGH 1970, AND AUGUST 31, 1971

[}

(In DR$1,000) T ~ (IN  THOUSANDS

P e A B R
T ,}

August 31 August 31
1971 - 1971 -, D E. ¢ E M B E R

ASSOCIATION (Number) (8 months) 1970 1969 1968
Popular 28266 - DR$1LL396 933k 5959 k163
Cibao. 9309 5166 , 4108 2797 2032
Nortefia 79 373 , 346 226 164
Higuamo 1637 575 ' h3h 225 158
Peravia - 1016 606 le] 365 187
Romana, ‘608 6Th 622 L84 331
La Vega Real 1909 67T 825 LheT 360
Duarte 1380 928 831 528 258
Barshona 1962 838 6388 . 478 210
Maguana 1292 645 . 57T 419 163
Mocana 539- 467 . 375 190 -
Bonao - 9oL 151 - — -

49601 22496 .. 18569, . . 12138 8026
INCREASE OVER
PREVIOUS YEAR : ° Amount” % Amount 7 Amount % Amount
Popular: 2062 © 22.1 3375 56.6 1796 43.1 1hok
Cibao 1056 25,8 13112 7 46.9 765 37.7 T27
Nortefia 27 7.8° 120 53.1 62 37.8 38
Higuamo 141 32.5 209 92.2 67 . u2.h 43
Peravia 177 M1.3 64 | 17.5 178 " 95.2 90
Romana . 52 8.4 138 28.5 © 153 hWé. 2 200
La Vege Real (148) (17.9) 358 76.7 107 29.7 3
Duarte 97 11.7 303 57.4 270 10h. 7 102
Barshona 150 21.8 210 k3.9 268 127.6 102
Maguana 68- 11.8 158 37.7 256 157.1 163
Mocana 92 24,5° 185 97.4 190 -
Bonao 151 -

3927 21.1 6431 53.0 h12 51,2 2872 55.7

Source: Monthly reports prepared by the BNV.

AR




Le 6

OF DOMINTCAN ” PESOS. )
31
1967 1966 . 1965 1964 1963
. 2759 2195. 1562 1kgL 1031 .
1305 -- 1166 938. 836 483 -
126 7189 134 116 -
115 - 83 65. 1 38
9 66 73 58 3L
13 93 63 86" 37 .
357 327 305, 234 S50
156 69 63 —_ -~
108 U - . . L
515k .4158 3253 2901 1741
Amount A Amount % Amount - "% Amownt
564 o5.7 633 40.5 68 4.6 1463 ul,
139 11.9 178 .18.0 152 18.2 353 T3.
(113) (9.4 5 3.7 18 15.5 L5 63.
32 38.6 18 27.7 (12 )y (15.6 ) 39 102.6.
11 12,8 13 17.8 .15 25,9 o7 87.1
38 o.g 0 47.6 (23 ) (26.7) hg 132.4 .
30 9.2 22, 1.2 1 30.3 18h 368.0
87 126.1 6 9.5 63 o - -
108 .- - Tl - - -
996 24,0 905 27.8 12.1 1160 66.6

352




DEPARTMENT OF STATE
DIVISION OF LANGUAGE SERVICES

(TRANSLATION)

LS NO. 25890
T~125/R~XXXII
Spanish

Octob 19, 1671
01743 ctober ]

Mr., Atilio Guzmin Fernindez
President of the Chamber of Deputies
City
Sirs

On September 2, 1971, by message Neo. 27593, the Honorable
Joaquin Balaguer, President of the Republic, submitted to this Chamber
of which you are the President, for consideration by the National
Congress, a bill the main content of which is that the provisions of
Article 4 (a) of Law No. 171 on [construction mortgage banks],

Bancos Hipotecarios de la Construcidn dated Jume 7, 1971, shall also

apply to bonds and certificates issued by the Banco Nacional de la

Vivienda {National Housing Bank], the Banco Agricola de la Repiiblica

Dominicana, [Agricultural Bank of the Dominican Republic], and to
financial institutions organized in -conformity with Law No. 292,
dated June 306, 1966,

Under the proposed law, the securities issued by thoée institutions,
as well as the interest paid thereon, shall be exempt from payment of
income tax or similar taxes levied in the future, The bill further
provide§ that those securities shall not be subject to freezing and may
therefore be involved in any type of transaction without the need for

a permit or authorization by govermment officials,
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Ndmero de Viviendss

VYalor de la Cmsa

Valor del Solar,

Velor Casa v Solar

vater Tota) del Proyecto {Casa y Soler)
Gastos de Clerrs por Casa

Gastos de Cierre Tota]l del. Proyecto
Pago inicial por Case

Hipotecas por Cass - B

Honto Total de Hipotecas

% Pago Inicial Sobr- Valer dcl rmyecco

CGRIGEN DE LOS FO.NBGS: i

Pagos iniclales

Gastos de Clerre’

Flinanclamiento Sowery

% Finsnclismiento Schra Hipotecas
Financlemfento del¥ B.M,Y,

% Financiemiento Sobre Hipoteca
Flnanclamlento de la Assciacion
% Flpanciamiento $obra Hipoteca

Total Origen da Fondo

BISTRIBUCION DE FOMDOS:

Al Constructor {incluye gastos da Clerre
El pPortal $9,849,63

Al B,0,Y, ~ Castos de Cierre

A) BV, = Sostel Solares

A la Asoclaclén = Gastes da Clerre

Total Distribusién de Fondos

INVERS{ON NETA REQUERIDA AL BoMoV,
Proporcidn Financlamiento Corresp, B.R.V,
Henos: Gastes da Ciarre

f2ato: Soleres - -

tnversitn Nata Hequ.er!dn al B.M.Y,

INVERSI1ON NETA.RﬂEMM A LA ABOCIACION

Proparc}én Financismiento Corrasp, Asoc,
Henos: Gastos de Cierre

lnwrslén Kzta ﬁ.equerlda L 18 Asociscifn

Bt

.. ORIGEN Y APLICACION BE FOROOS wa:'
: PERIODO DEL - 30 DE ASA| §

05 CARANTIZADOS POR A.0.D, 517-HG~006

L1969 AL 31 JuL10°1972

2npl lacidn -

ERETRIT 1

L : B Las £l !\ Ampllacién e
5 .-g:'l'» P';:sm em';:m s m__“.‘;; . | Portal Antitiasd) Arrecifes, Retiro La Agustina’  Atsla 11l Los Arracifes Tatal °
: e 93 2 27 122 L an 18 200
e H‘)‘ . sﬁg @ £ e 5,300,27 6,284,82 (2 6,997,37 6,955,855 6,809,91" 13) o i
1. 0648 m Ve o s 3,188,53 2,215,08 {2) £, 501 . 2, 1,35 1,699,52 {31 i
715,39 (1 P S vt PR i o @ 0,600,9  8,4o0.9  8,499,43 @ (e
2,540, 163,45 I.Bsg.gg{;,g]z s'n,;;;_aa rp;gg:;? 35 .gg?;gé 227.2;:;‘; 1,036, 815056 S%?!‘égzl;g 6?9'3?1"‘5': tsl.lsgg.aa w,l;za,sz:a,fr';
» 732 : 23,602,32 16,765.07 76, 38 os 46,2539 721,60 Lo, e
157, 3'&1)! .37 hs._g;;‘nﬂ s (z.f ! 95&3 = Eg;‘g 77 ;9;‘?3; it %:!9 97 839.9@2.55:_
e S e ook gow D
; . | 319,200, ,800,00  027,200,00  532,080,00° 000,00,  132,800,00 8,308, 000
) i il 0,58 (2 10,58 10,50 10,58 {3) i
o5 {8 - io, ; 4 5t
37,795.80 27,431.85  109,675,56 62,994,60 1,954 48 208,
oo Ry M imn | Ry Ram . aerm 0 I RGEE 11407
1.4k, 200 1,050,363.80 33313200 205-?25:60 i e 597,690,00  3h2.930.00 BAB.00 85 th: %
szs.m.x 37563200 lls.ogs:_m P e i L T e 3“'69;"33
4 o = 80:.60 e 50'33 a4 : 39,500.%0 24,973,00 oa ss,s?g.oo 76,000,00, .  16,600,00
= A iz 12 | LS . &5 -o- 5 12.5 12,5
- 2,726,282.85  921,562,00  1,993,322,89 . 627,807,96 .szk,ass.zz | el 330'5%“2 ki RALE L Cin BRI 00 i ML Lo S i 11,268, b30,72
il vl i ; o emee 4 MB00.331.03  356,995.80  227,291.M47 1,036,874,56  504.000.00° 67905440 15t,198,88 0,748,365, y
SRS . 863,298,68) 1,422, 900,62 1 530,610,09 Usemhs 1530 Mistsis\ | BeLosiaB  dv.deahp @1 1,089.60 R o e ey
gg':ﬁé'g ; !7;'23.‘59 ;:;'gg:.gg 2?';66'79 33,183,25 e | e - —ow -8 oo -8~ el £50,012,72
el namh Mot Thwodn zomae || 8eds | Bes: 5286 dahe WS 166200 3,5th08 24,3171
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