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FOREWORD

The Unemployment and Underemployment Institute was created to coordinate all
international economic development activities of the 211(d) granmt at Southern
University.

In 1972, the Agency for International Development (AID) approved a five year
grant to Southern University to strengthen and increase its capacity in economic/
agricultural economics to enhance Southern's capabilities tc contribute to the
resolution of problems of rural unemployment and underemployment in developing
countries.

The general objectives of the Institute are (a) to develop and coordinate the
activities of the University for greater participation in international economic
development programs; (b) to make available the capacities and expertise thus de-
veloped to public and private agencies involved in industrial development programs;
and (c) to conduct research, seminars, and workshops on domestic and international
development problems including cooperatives, manpower utilization, small farmers,
housing, population, nutrition, leadership training, and community development.

In keeping with objective (a), the University supports several faculty members
working towards advanced degrees in the area of ecunomic development and related
disciplines, supports undergraduate scholarships to forzign and U. S. nationals in
the Department of Agricultural Economics and Economics, provides travel to profess-
ional seminars for faculty, foreign exposure to development experiences, and
special training on techniques of program design and evaluation.

In keeping with objective (b), the Institute sponsors an Ipternational Develop-
ment Seminar Series, Student-Faculty & Staff Seminar Series, and hosts foreign
individuals and groups interested in economic development programs at Southern
University.

Results of research projects consistent with the objectives of this program
are published under the Institute's Faculty-Staff Research Paper Series. Papers pub-
lished under this series reflects the diversity of interests and specialties of our
faculty and staff.

The above activities of the Institute demonstrate the capacities and expertise
of Southern University developed through the 211(d) program. As a result of the
211(d) grant, the Unemployment-Underemployment Institute at Southern University is
in a position to offer expert and technical personnel to private and public agencies
involved in international economic development programs.

T. T. Williams
Director



ORGANIZING PEOPLE IN THE COMMUNITY
FOR GROUP ACTION (1976)

by

Leodrey Williams

The success of any community organization or community resource development
program depends largely on how effectively the program mobilizes human and non-
human resources in the action phase. The best development plans are of little
importance unless carried through to action or completion. They ;ccomplish
little beyond providing a stimulating exercise for the Extension educators.
Mobilizing the resources of a community or area to achieve the objectives of
development is a process of social action. Whether projects be a sewer system,
water system, community center, clean-up campaign, or adult education classes,
the process of attaining the objective is social, since it depends on moti-
vating key people and organizations to become involved and participate actively
in the action necessary to accomplish the development objectives. Resources
used in carrying out an action program are not limited to those available in the
community. Many types of outside assistance may be sought and utilized.

You will be engaged in bringing about changes in communities that will
benefit all families and all age groups. This kind of involvement is referred
to as community resource development work or just community development. Ex-
tension is an educational agency. As an Extension worker, you will be teaching.

Let's look at the meaning of resource development from an educational
point of view. It is the process of providing motivation, educational guidance

to group action through citizen committees and organizationms.
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Specifically, community resource development is the bringing about
of acononlc and rccial change through enlightered group action. The
aim 18 to reach people that need assistance most and involve them in
projects for their own gcod. The job of Extension in the development
program begins with identifying and training local leadership, muii-
vating this leadership to desire improvement and to commit themscives
to action, providing assistance in the organization of the necessary
committez3 and groups through which leadership may be exercised in
v:ilizing both public and private resources to tring abcut the desired
changes.

Motivation and involvement or participation a:e essential to arnv
lasting or successful developing program. The families in a community
must becone a part of the development program and the program a part
of them if goals are to be set and reached. In Extcrsion we often used
group meetirgs in our educational programs. Group motivation is the
very basic rart of a commnity development program or community organi-
rzation.

It is known that miny people who need to be involved in bringing
akout chanpas do no’ always ccrept now ideasn on the basis of intercnt
alone. They nced to be influenced by the pressures and wishes of the
group tr which they baleong. As Extension Aldes it will be necesgary
foi: you to have some undereteniinsg of human motivation. This is rot

as simple as it may seem, but we b:zlieve you can do it. Belng z2hle to

mevdvate cthers to porform some desired action has bzen ceonsidered ore
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of the qualities of leadership. This 1s why we believe you can do
the job because it you had not had some -leadership qulalities you would
not have been'employed to conduct on educational program. Getting
people to make changes can be accomplished in a number of ways;
(1) through force, (2) fear of force, (3) rewards and (4) friendship.
In voluntary groups as worked with by Extension some of the methods just
mentioned are useless. Among those that will work, the idea of motivating
people on the basis of their "felt needs" is more effective. When desired
action is undertaken on this basis, those performing this action are doing
so because they feel it is for their benefit and not for someone else. It
is important for you to recognize that many of the families in community
development areae have different levels of income, education, come in all
ages, and haQe different ideas and desires for improvement. For many believe
that the goals set are not possible to obtain, but people must become
directly involved in helping themselves. Sometimes their leaderships
are not easy to recognize by you but it does exist.

It is not always easy for people to look at themselves as they
actually are. Yet this is the place to begin. Achievement should play
a major role in an attempt to motivate. One of the most powerful and
effective motives that can be called into play in setting the stage for
learning is motivation for achievement. Motivation to achieve mean

wanting to be able to do something that is worthwhile .
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W THINGS GET DONE TI' A COMNNITY

I know of thrveze ways that tiings get done in a community cnd strangely
enoush the first way 1is by:
1. ACCIDENT - Sometimes some worthwhile community accomplishments are
the result of an accident. BUT DON'T WAIT FOR AN ACCIDENT TO
OCCUR:

2. TIINGS DONE FOR A COMMUNITY
Example: A wealthy businessman wants to leave sorzthing to his
memory so he builds a recreation center. This would be a gener-
ous daed. But somehow people would never have the feeling that
it was really their very own. Of course people would use it but
the feeling of pride would be missing. The people of the com-
munity would have contributed nothing toward the accomplighment.

3. PLANNING AND WORK

This is the way most things get done. Usually, things don't
Just happen. Very few accidents happen that benefit the entire
commurity. Few people are concerned with leaving community
facilities to their memory. In planning and work, weeks, months
and even years of planning and hard work precede successful pro-
jects.

A few community leaders or neighbors may feel that something is missing
or needed but 1s may be a long time before other families became Interest:d
enough to de scmething about it. But after a lot of talk, group moeti.-13
and discussions, committee mcetings =14 advice from trained peraong that
kncw how to deal with community problems, the project will be in mstien.
hen this is completed, everyone in the ccumunity will feel genuinely

vroud of their accompliclhizents.
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Wovl. and plons veuslly result when pacuole seek alserrs to three qrantions:

inat do we have: wvhat nlse do we necd* and how can we set 1t?

SUGGESTED STEPS IN ORCANIZING PEOPLE iIN THE COMMUNITY TFOR GROUP ACTICN

-
.
-

DELIRVE IT CAN DE DONE
Tiis 1s th2 foundation of a successful community developmenu p:runtam.
Atcvempting to coaduct a cormunilty project with doubt in your mind
as to its succoss 1s self-defeating. You must Lelieve the job you
are attempting to do can be done.
KIOW YOUR COMMUNITY
(a) Gather facts - 1f you have the facts you will know what your
strcngths and weaknessos are. You will kiaow wiiat you need
cnd what resources are available to meet these neads. Your
conmunity survey will heln you with these facis.
(b) there is your community locatcd?
Just where does the rr ymumity begin and where does it end?
Wnercver it i3, it is the area in which the people fcel thay
"belcag'.
{c) Kacw how the families in the community make a liviung.
Waat kinds of work the people in the community are engaged
in Agriculture, indvstry, cservices or other vccupailons.

How do Facple Liva?

—~
[=N
~r

Feople must live ac well as make a living. They are inter-
csted in education, recreation, health, reiigina, hcusing,
rensnertation, grvernazut, benitification, youth, welfare

ani others.
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4.

(e)

Who are the Community Leaders?

Ministers or other church leaders.
- Person who make announcements and call meetings.

= Ask people who the leaders are?

.
L]

Have the known leadership suggest other who might be

leaders?

You may want to hold an informal meeting with the known
‘leadership to discuss the community and some of its pro-

blems and needs.

ORGANIZE

a.

SL?

Organize according to the needs of your community.

If people are to truly work together some type nf organi-

zation is necessary to direct their efforts and insure a

continued program. The size and needs of the community

vill deiermine the necessary type of organization,

Uzilize the organization for the purpose it was form.d.

hen a project is completed, there is a tendency for the

group to disintagrate.

GOALS

Tvpe of Goals

1. Short range goals - tells what a group hopes to ac~
cmplish in a short period of time.

2. Lorng range goals - mark & desired destination over a

long period of tine.
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Fow lcnge will it take to reach poals set?

Inciude both lonpg~range and short-range poals in development
plan. If all goals are too short and are reached in on2 vear

the ficmilies may be slow in setting up new goals Ior next-year.
If all pgoals are long-range, the families may become discouraged.
Projects are steps toward goals.

For future success in reaching goals., your first goal
should be selected carefully.

As you look at the commun;ty that you are working with,
you will see many thines that need to be Aone. Some of these
things can be done in one year but other will take much longer.
Projects should be selected in terms of thelr ureency aad ease

of accomplishment.

URGE ALL TO TAKE PART

USE

znd

Community development is a job for everyone in the community.
People will be more willing to cooperative in carrying out

a project if they have a part in planning it. Involve people
in determininp needs, setting goals, selectine projccts to
meet these goals, as well as carrying out projects through
comaittees. Give everyone an cepportunity tc do something,
whether it 1s a large or small task.

ALL AVAILABLE HELP

Thare are many agencles and organizations in ycur farésh

state that arve intarested in your comuumity. Agricultural,

economic, health . welfare, religious, povernmental, homemakhing

and

soclal ageneies can znd are anxious to serve whenever possible.
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Their information, personnel, programs and other services can
contribute much to your community.

Don't depend on agencies or others to do the job for you.
vorrinity development can progress only so far as lccal people
are willing to assume their responsibilities.

7. CHECK T? ON RESULTS

Determine to what extent goals have been reached and needs
satisfied. It is necessary to keep a record of what the organ-
ization plans and does so that you will have means of measuring
how much has been done.

Tne educator must adjust the educational programs to the way of
life of the clientele he is trying to reach. To be an effective
planner, he must have some knowledge of the home life and aspiratious
of families. There 1s no one best approach to "reaching the hard
to reach." As more knowledge of the people 1s gained, the approaches
taken should become more realistic. An important consideration is to
have methcds appropriate to the people involved.

R2iZIIR: Families do not have to move to live in a better community.
Through planning, hard vork, and unselfish participation by these
faailies in group action, can make their comrunity a better place in

iaichi to live.
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