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FOREWORD

Arable Lands Survey

The IDM has seen the role of policy research as
an important if not crucial function in the overall
promotion of development management. Policy research
has an action orientation; it attempts to find answers
to practical questions that concern decision makers in
policy formulation and in program execution.

Several years ago the IDM had discussions with key
individuals in the Botswana Government about ways in
which we could contribute, by means of practical
research, towards the development of policies in the
priority area of rural development. These discussions
were extremely beneficial in helping to identify
specific questions and issues affecting rural develop-
ment in Botswana. From these discussions we decided
to undertake a research study of the factors affecting
arable agriculture in Botswana.

Little was known about actual conditions affecting
arable development in Botswana particularly for the
range of situations presented by a large country of such
varied geographical conditions. The last major study
of an arable area in Botswana was in 1974 for the
Pelotshetlha area. It was decided in consultation with
the Ministry of Agriculture and various districts, to
survey some nine areas with arable potential for
intensive field research. This apprcach was taken in
order to deveiop a more comprehensive picture of the
arable lands situation of Botswana, particularly from
3 soclic-eccnomic perspective.

The earlier Pelotshetlha field survey questionnaire
was the basic instrument used in this survey: firstly,
because it dealt with arable agriculture and was well
designed and field tested: secondly, because it would
permit the inclusion and comparison of the Pelotshetiha
data with that of other districts throughout the country.
In addition the Ngamiland District was undertaking its
own survey and incorporated parts of the Arable Lands
Survey questionnaire. In total, field data on 1650 rural
households are analyzed in this study, 1271 households
surveyed in September to December, 1978, plus 379 house-
holds surveyed in 1974.



The survey data were first presented to district
personnel at the National District Development
Committee meetings in Gaborone in December 1979 in
the form of computer printout data on the lands areas
surveyed in each district. The districts had the
opportunity to analyze the data and to submit their
comments and observations on the validity and reliabi-
lity of the data at a naticnal workshop on the Arable
Lands Survey which was held in Molepolole in February
of this year. The Districcs' comments and observations
are extremely helpful in this written presentation of
the analysis. The Districts’ comments are also repro-
duced as Appendices I-1X of this report.

The study's methodology is discussed in Appendix X
but a few observations should be made at this point.
The nine arable lands areas surveyed were fully enumerated
in this study. The areas surveyed were identified on
the basis that they typified arable areas in the various
districts. The sampling frame was not intended to be a
national sample based on random selection of households
in each of the districts. We feel the results give a
gocd comparative analysis of conditions affecting represen-
tative lands areas throughout the country. An additional
advantage of selecting specific areas for full enumeration
is that it establishes base line references which can
later be checked to see how programs have affected arable
farming practices.

This study has received financial support from the
International Development Research Centre and USAID. We
have greatly benefited by the close collaboration and
support provided by several Government Ministries, in
particular the Ministrv of Agriculture, both in planning
the study and in the actual conduct of the field research.
People in the Districts have also greatlv issisted our
efforts and they in turn are one of the principal client
groups of the findings of this research. The list of
people who have made valvable contributions to this work
is very long but a few names should be noted: Peter Molosi,
B.K. Temane, James Leach, George Haythorne, Jim Katarobo,
Hoyt Alverson, Ray Purcell, Mac Odell, Clive Lightfoot,
Bonnake Tsimako and Fred Schindeler.

The principal researcher, Marcia Odell, deserves
special appreciation for her dedication and resource-
fulness in carrying out this very demanding research
project.

J.G. Campbell,
Assistant Director/ Research
and Consultancy.

1»
t=-



P OO0 DMWMNDRE

ARABLE LANDS SURVEY 1978

Moijabana & Tlhabala (Central)
Maun (Ngamiland)

Sechele (N.E. District)
Dikwididi (Kgatleng)

Mokgosi (Bamalete)

Mokatako (Barolong)

Matholwane (Tlokweng)

Kang (Kgalagadi)

Kalkfontein (Ghanzi)
Pelotshetlha (Ngwaketse)

LGanAdADE

-
u o r 2 2 e 2 - |
- PP REPUBLIC OF T )
' ANl o e PR I A .'__,\'“1‘.,‘5 Sawsin b T ! l
rM"\-; - - catrt : =7 x\ \—r;‘:_\’;-?"v i w
' - ——r et ' - .
- ‘ L B
P ==Y '/ ha ~ cnou‘"._h \
—i—h, ANE 2 CV PN U P DN BOTSWANA
y M .
—a 1’&"—/ i ::/ iA"'-‘ et \&\ st
L -y’ ' | : K v\ e » 1 8 .
HEES A NSy T B .
" NN e A £\~\ W o R J/ NORTHERN \ ""
° \\L RSN (28 X {
- P A -‘;:;S\Qx al STATE |LANDS \ 3
< BRI DAY : i ’
w o NG ) PO SR
< - -:.\ ey {Q'x wambs ,.l:}P ] \\\ %
BoA [TUAIIW AN Ay 7 N o
» AL - | s . } ot “:\ /"’.\-..- = - »
g > — LT S -
- - — RN )1 &\\Lj'%_.\/____f_-. ] 1
N \\k“"gﬁwJ TR |
x et i
I I »
1 e
' 32
! °
wy
I
B e Bl
:L,-.d—'" "
i | & —
I ‘
E 1
,
™ o
H -[ _.‘. I
| )
AN
; ..
i
! &
i 5]
w T AN R RN R R - \
i - NN ) M -
i Tt .\\ =
—+= l TANC AL T 5 E S ey
1 : plos et ~—T ™
- \ ;

Wit

PR U VIT N T ¢

O et BT B
5




Nefinitions of variables of household structure and
cnaracteristics are novoriously varied within the literature
on Botswana and thus it is difficult to compare the housshold
attributes of different studies. Nevertheless attention here
is drawn to findings of several studies concerning two key
variablies, sex of the household head and household livestock
holdings, in an attaszrt to proviis some context against which

the Arable Lands Survey findings can be placed.

The FAO Stuiy of Constrsints on sgrizultural
Production found that 70% of households are headed by a male,
50% by a female (F~C 1974:31). These figures differ
substantially from those of the Rural Income Distribution
Survey (RID3) wiick suzgest that more than two-fifths of
households (43%) are headed by women (RIDS 1975); in
subsequent analysis of the RIDS datu, however, Kossoudji and
Mueller point out tnsxt only 29% of households samplea by RIDS
were actually headel Ty a female with no adult male present
in the hcousehold. Chey argue that the prassencs or absence in
& household of a maiz, rather tnan household female headedness,
per se, may be the crucial factor in defining and examining
the female-headed housenold. (Kossoudji aand Mueller 1979)

As for livestock holdings in Botswana, again, there is
considerable variatioan in the findings of different studies.
The Ministry of Agriculture's statistics unit fouad in 1979
that 32% of househclis held no cattle, while the Agricultural
Study of 1971/72 indicated a similar figure of 3%0%. In
contrast, the Rural Income Distribution Survey found that
nearly half (45%) of rural households do not own cattle.

This difference can in large part be explained by the fact
that, once again, definitions between the agricultural studies
aad RIDS differed. To guote one explanation:

.+« MOA studies use the same definition
(livestock »eléd or managed by the house-
hold, and inclivding mafisa cattle on

short or lonz-term loan), while RIDS
sought to distinsuish actaal ownersaip,
which does rot include all cattle held
under mafisa or other loan arrangements...
(RSU 1980: &)

The distribution of livestock among households with
livestock, however, ziows more ccunsistency among studies than
do figures reflectir: =¢ cattle ovnership/holdership. Data
from two national SLIU27s are rrasentved in the following table.



Table 1

Cattle Distribution

Comparative Data

gizg RIDS Ag Survey
(No. of head) 1974/75 1971/72
0 45% 50%
1- 10 20% 20%
1M1=~ 20 15% 17%
21- 40 10% 19%
41- 60 4% 8%
61- 80 2% 4%
81-100 1% 1%
101+ %% 2%
[ _

Source: RIDS 1976: 111; Agricultural
Survey 1973: 53.

The Arable Lands Survey Results

The following table summarizes findings concerning
the households sampled in each study area. Data tecuch not
only upon tne sex of household nead and cattle holdership,
but also upon the place where livestock are held and the
general wesalth of farming households.

The Arable Lands Survey highlights the diversity of
household characteristics in different lands areas across the
country. Female-headed households comprise 52% of household:
in Mokacako (Barolong Farms), for example, but only 10% of
households in Pelotshetla (Newaketse area). The proportion
of residents with no formal education is 58% in Pelotshetla,
but only 87 in Sechele (Northeast District). A4As for live-
stock, only 7¢ of households in Pelotshetla own no cattle or
smallstock, while that figure Jjumps to 42% in Kalkfontein
(Ghanzi District). Likewise, while all but 13% of
Pelotshetls's population keep cattle at the lands -- cattle
which can presumably provide draft power for plowing --
nearly three-quarters (71%) of households in Sechele are
without any cattle at their lands. Median nousehold wealth
varies from PoCC in Xalxfontein to more than Pz 300 in
Pelotshetlz, with the average value of household farm equip-



ment rangin: frop rXZ in Kalkfonztein, to 2507 in Mathotwars
=~ /
(Batlokwa area).-

In additicn, :rowever, tisre are soxe more or less
common characteristics among tne houssholds surveyed. Family
members have generzaily had littie formal education and, on
the whole, are relatively poor. The median household owns
altogether perhaps ¢ head of cattle ang 3 or .+ goats or sheep.
At best only 4-5 nead of cattle are kept at the lands, along
with a goat or two. The value of farm equipment owned by the
median household is only about P25, with total household
wealth 1ittle more than P1 000.27

Obviously sny arable lands development prozram aimed
at assisting the majority of Botswana's farmers will have to
reckon with the fact that many farmers currently depend upon
very meager rescurces, indeed. Despite the fact that farmers
in some areas (Pelotshetla, for instance) are generally
wealthier than those in others, by aad larze, many households
engaged in crop production will slmost certainly be unable or
unwilling to make substantial cash outlays for new implements
to expand their limited farm assats, or for iInzuts, even i7
subsidized by goverament. Accordingly, the -rzhle Lanis
Developmen: Prograrwe (~LLZF) plznoners, who =r focussing on
developing technical packages to meet the needs of different
groups of farmers, should give svecial, careful attention to
ways of maximizing the utility of limited equivment without
taxing further a hcusehocld's cash resources.

()

1/

-" The value of farm equipment (tractor, plow, planter,
cultivator, etc.) was estimated at 50% of 1978 market
prices. A working tractor was arbitrarily valued at
P53 75.. The value of a boretole owned by a household was
included in farm eguipment assets and valued at P4 00C.

e/ Household wealth, or assets, includes value of farm
equipment plus livestock (P10~ ea) and dwellings
(F3 00 ea).
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Arabile Lardy Suivey
Table 2
Raruy/ Average  Fokalako  Pelotoncllio Forgosi Vathotbwana  Likwididi Muiyabara/  Sechele Kalkfontein €any 20 Are oy,
Variable fiane N s 19 Study (kolorg)  Livuaketse)  (falete) (11ckua) Hhahala
Ueucription Areas®  Southers Seuthoen South tast Sonth ot Kgetleng Central  orth East fihanzi Frralaaadl fgasilye

Sex ot Head of MM Male 76% (901) 48% ( 11) 93% (339)  78% (130)  66% ( 62) 7% ( 82) 79% ( 82) 69% ( 46)  56% (54)  64% (91) - (=)
Female  24% (280) 52% ( 12) 104 37) 2% (36) 3% (32) 24 (25) 21%(22) 3% (21 4wh (43) 364 (520 - (=)
DK/NA ! (3 ( 0) ( 3) (0 (0 ) ( 0 ( 0 ) ( 0)

Hit Education Level 0 36% (387) 30% C 7 58%(205)  48% ( 71) G C o 222 65 C1) 84 5 23 (19) 255( 33 - (-
1-2 3% (374) 35% C 8) 30% (105)  35% ( 52) 3% (26) k2% (42) 43% (k7)  26% (16) W% (3h)  33L(43) - (=)
3k 20% (222) 309 C ) 85(30) 2% (8) 29%(24) 2#h (27 26%(28) 53 (32) 2% 302039 - (-
5-7 10% (106) 5% C 1) 4% (14) 4 8) 35 (25) 105100 136 (1) 13%C 8 16 (13 12915 - (=)

Higher (9) ¢ 0 ¢ ) ¢ ) ¢ ) ) ) ) ) ¢ ) ¢ )
DK/ HA ( 95) ( 0) ( 25) (19 ( 12) ( 0 ( 0 ( 3 ( 0 ( 8)
Mean 2.3 1.hh 1.33 1.66 7.84 2.54 2.87 3.66 2.78 2.84
Median 2.0 1.06 0.76 1.17 3.88 2.38 2.67 3.67 2.60 2.80
D

Cattle at the Laads by 0 40% (392) 91% C 21) 3% (47 Wi Ceh)  49% ( 32) 66% C 71) 7% ( 38)  64% (14)  sui ( 67)

tierd Composition 1-5 0% 01 0 C ) 15%(53) 3% (21 9% ( 6) 6% C 6) 6% C 3) 5% ( 6)

(in LSU) 6-10 13%0130) 0 C 0) 118%5(66) 19%(C30) 14%C 9) 85 C 8 6%C 3) 4% (b))
11-20 309% (291 9% ( 2) 45% (160)  26% (1) 21% ( 4) 6% C17) 1% C 9 2% (C 6) 4% ( 16)
21-30 2% ( 25) 2 501D %C 2 2%C 1 3% ( 3) 5C 1 1% C D
3140 0% C 0) 2% C 6)
41-50 2% ( 16) 1% C 2 5% ( 3) 1% C 1) 4 (5)
51-60 1%C 9 0 (1D 2% C 1D 2% ( 2)
61-80 1% ( 12) %C D %C 1 3%(C 3
81-100 0% C 0) 1 (2 AQRY
101-200 1% ( 6) L (&)
201-plus % C 1 1% C 1)
DK/ NA (201) (0 ( 20) ( 8 ( 28) 0 (0 (1) 5] ( 30)
Mean 10.6 14,18 6.55 8.76 7.50 5.10 3.59 8.87 18.13
Median 5.0 11.00 3.99 2.00 3.01 0.06 0.02 0.18 0.02

1 1¢= Do not know,
A= Not Applicable

::cause of rourding, all percenteges do not ad up to 100%



oot Aserae Miatake belotshatlhe  Mobgeai Ve dwiae DI didi Fuiyibana/ Sechele Kalkfontein Kanq 20 Areas
i Targ - c‘r?i*f"' ToStuds (Falan:)  (Ngwaketse)  {(alets) (Mab.y “itahala
R Areas  Sesthern Southern Sonth Bact Tty o0 Mgt isntral  iert . East Ghanzi ¥oalagadi  fgariland
S$-illstock at the lands, 0 59% (863) 96% ( 22) 3% (115)  85% (137)  79% ( 56) 77% C 64)  94% (100) 98% ( S4) 78% ( 21) 80% (106) 42% (190)
incl. donkeys, horses, -5 29% (428) 4% (1) 535 (191) 5% (24)  21% ( 15) 2% (19 s%(C 5 2% ( 1) 15% (&) 10% (12)  33% (149)
~tc., by herd composition 6~10 8% (119) 1% (%) 1% C 1) 2% (C 2) %2 26( 3) 6 (7)
(in LSU) 1115 3% ( 45) 4% ( 16) 2% (C 2) 6% (26)
16-20 1% (9 %C D 1%C 1) %C 7
21-25 0 ( 2 1% (2)
26-40 0 (1) -
41plus 0 C 1) -
DK/NA (180) (0 ( 10) (9 (23 (o ( 0 ( 0 ( 70) ( 19) )
Mean 2.0 2.80 1.00
Median 0.5 1N 0.00
lotal Cattle Ownership c 32% (367) 4h% (10) 16% ( 59)  39% ( 65)  42% ( 37) 38% C 41)  34% (37 29%( 19) 52% C 4h) 380 (5h) - (=)
{(Lsv) 1=5 8%C99) 4 C 1) 10%5(39) 12619 64( 9 85C 90 7% C 8) 15%( 10) 2%C 2 (s - (=)
6-10 12% (138) 22% ( 5) 13%6(50) 13%(22) 2% (1) 1% (12) 7% C 8) 126(19) (O3 7 - (=)
11-20 33% (388) 26% < 6) 8% (181) 32% ( 52) 30% ( 27) 33% ( 35)  26% € 28) 29% ( 19) 24 (20) 132 (1) - (=)
21-30 5% ( 60) w2 2% 3 2%(C 2) 5%(C 5 8C 9 4%( 3) s%C &) 62C 9 - (=)
31-40 0 C 0 0 (0 5% ( b) % C D
4150 2% ( 26) 2% ( 9) %C 1 2% C 2) 5%(C 5) WO s - (=)
51-60 2% ( 19) %8 %2 %02 ()] %02 609 - (-)
61-80 5%(58) 4%( 1) 2C 6 1%C 1 3%( 3 10% (1) %C 7 1521 - (=)
81-100 Q)] 0 ( 1 - W (8 22( 3 -~ (=)
101-200 1% ( 14) 1%C 8 1%C ) 2% ( 2) st (7 - (=)
201-plus 0 (1D 0 ( 0 %1 - (=)
DK/NA ( 14) )] ()] () ( 95 C o0 ( 0 C o ()] (o - (=)
Mean 16.5 16.78 9.09 11.97 1.12 21.22 9.70 16.80 31.77
Median 9.2 12. 12.9 4.98 6.86 6.40 10.24 7.20 0.00 12.80
Tatal seallstock ) 53% (853) 78% € 18) 25% ( 96)  78% (129) 4% ( 67) 66% ( 70)  76% ( 82) 929 ( 61) 40 42) 68% ( 97) k2% (1gh)
owner: hip (LSU) 1-5 3% (596) 22% ( 5) 55% (209) 2% ( 35)  26% ( 24) 1% (33) 21%(23) 64 ( b) 39% € 35) 25% ( 35) 33% (1L9)
6-10 9% (143) 2% CH) 1% C 1 2%C2) 3%C 3 21 1% C10) 646 C 8) 16% ( 71)
1115 3% ( 54) 6%C21)  1%C 1) 1% (1) 2% C 2 1mC2) 6% (06)
16-20 1% ( 12) 1% ( 4) VA G ) I S Q)
21-25 0 (2 0 ( 0) 1% ( 2)
I 26-h0 0 (2 1%C 1) -
Smallstack fiqures scem WM-plus o ( 1) 0o ( 0) - 1
L sirce most farmers DK/NA (2») C 0 QD! ( 0 ¢ 3) C ( 0 ( 0 ( 0 Co - (9
oun 20-5) head of s~ Mean 2.2 3.3 0.96 2.04 1.26
stack, Median 0.8 Ch 0.51 1.17 0.18




i Profile = 3

Rasne/ Average “oestah o beloo nerite Mobaosi o Maviothwang Dikwi didi Moiyabana/  Sechele Kalrtentein Fang 20 Areas
S able Nane Dnscrliqotif-fv ltedy TRalongr faaketon) (Faletz)  (Tlokwa) Ihabala
T A yn Southert Souther- Scuth East Sosv last  Kgatleng Central  North East Ghor i frilanaed] hgawiland
Total Livestock — Cattle 0 51% (498)  44% (10) % ( 28) 38% ( 63) 36% ( 33) 32% ( 34) 32% ( 39) 42% ( 39) 34% ( 48)
plus smallstock (LSU) 1-5 17% 1) 4% C 1) 10% (38 11% ( 18) 1% (10) 1%C12) 85( 9) 3% (12) 8% (1)
6-10 13%(213) 185 C &) 1% (51)  12% ( 20) 12%C11) W% (15 8%( 9 65 C 6) 64(C 9)
1120 28% (451)  26% ( 6) 53% (199) 35% ( 58) 52% ( 29) 33% ( 35) 25% ( 27) 21% ( 20) 1% ( 20)
21-30 %(s6) (1) 622 2( 3) 2%C 2 55(C 5 8( 9 W (b)) (6
31-40 0 ( 0) 0 ( 0 4% ( 4)
41-50 2% ( 40) 5% ( 19) 25C 2) 2%C 2 66( 6) 1%C D st P
51-60 1% ( 19) 2% (C 8) %C 1) 1%CD 2%C 2 5D
61-80 % C66) WC 1D B8 2( 3) % (3 10% (1) 22 812
81=100 0 C o %W 9% ( 8) 1% (15)
101-200 1% ( 15) %05 WO 2% ( 2 (D
200-plus 0% C 1) 0 (0 % 1,
DK/NA ( 20) ( 0 ) C 0 (2 ( 0 ( 0 (¢ 3) ( 0
Mean 14.0 20.09 9.73 12.6 12.08 21.90 10.16 172.12 33,03
Median 6.0 15.58 5.16 6.58 7.70 10.37 7.70 1.68 13.52
Value of Farm Equipment 0 30% (450)  35% C 6) 4% ( 52)  26% ( 42) 37 C 34) 55% ( 58) 24% (26) 224 (%) 39% ( 13) 4% ( 51) 35% (153)
(in Pula value) 140 38% (575) 1% ( 2)  38% (145)  30% ( 49) 2% C20) 4% (C15) 33%5(36) Wb (27) 30%(10) 36% ( 4b) 529 (227)
41-80 12% (183)  24% (&) 18% ( 68)  16% ( 26) 205 C19) 0% (1) 135 Cw) % (1) 2% C ) 6% (20 1% ( 3)
81-120 5% ( 81) 8% (29) 3% (21) %C 5 (W 78 124 (8 (3 2( 3
121-160 6% ( 95) 6% C 24)  10% ( 16) 9% (10) 7%C 8 6% (W WO (29
161-200 WOss) 6%5C 1) %1 2%( 2) 2%C 2 W 9. 2% (1 4% C 19)
201-500 Wh(s5) 26 C &) 10%(38) 3%( 5) 202 2C 2 (W
5011000 0 ( &) 1% ( 3) 12601 2%C 2 1% 1D
1001-plus 1% ( 25) -2 2C3 2% ( 2) ¢ %C 2 %2
DK/ NA (127) ( 6) (D) ( 0 Q)] (o (o Q)] ( 64) ( 0 ( 19)
Mean 120.5 108.13 133.54 507.47  117.22  140.67 107.96 94.07
Median 35.3 39.64 36.59 37.30 2.07  36.52 36.02 33.69
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R Ay Vb Felnt o het b Yabaaai Cottodn s Uikeididl Soivabacg/  vechele Kalkiontein ¥anq 20 Areas
I RN v epingia FooTtedy (Y dong) (igenbetae) (“3lete) (G T A ithabala

cometes e _oathere. Southern South Eant Suth L0 v fentral  fSorth Last Char - Fralriadi tgariland
P41 HH Wealth (sum of 0 st (8 0 (C0 - (A 19% ( %3)
tivestock, farm equipt, 1-300 17%2w) 26%C 6) - (1) 1%C D W C W) 1% (12) 2% C 2 s C D 3256300 177 (24) 427 (189)
N dwellings). 301-600 126 (203) 136 C 3 3% (1) M%C18) 1510 12% (13 0% (1) 54 (10) 8% (17) 8% ( 27) 19% ( 83)
(In Pula value) 6011000 5% (244) 9% ( 2) 9% (35 35%(58) 28%(26) 1% (18) 25 (20 13 ( 9 % ( 5 64 ( 8) 12t ()
1003-3000 31% (511) 4% (10) 55% (207) 2% (70) 3% (29)  43% (h6)  29% ( 31) agn (33)  23% (22) 5% ( 22) el ( %)
3001-5000 %073 4 C 1) 23% (87 85 (k) 122 (1) w0 (1) 1% (1) g% (6) TC D wL(1) - { 2)
5001-plus 9% (5) W C 1N 0% (31 3% 5 % C W) 6% D 19200 3 (2 (13 () - (1)
DK/NA ( 12) () Q)] (0 C o ) Q)] ( o (3 ( 0 G0

Mean 1919.5 2764.99 1720 2311 1865.73 3022.98 1561.68 2117.62 719,13

Median 1018.5 2339 1265 1297 1514 1860.0 1240.00 600.30 190,00
P)oehed last year Yes 81% (1297) 99% (358) 88% (145)  92% ( &5) A4 ( 89)  92% ( 97)  97% ( 65) 28L ( 270 ©0v (1) 7% (345)
No 19% ( 312) % € 3 12%(19) 8% C 7 6% (17) 86 C 9) %6 C 2) 7K C68)  uo () 2h (110)
DK/NA ¢ ) ( 18) (2 (2 (0 Cw C o ) 0 ()




Accesz %o impl@nonf“ -—- 28p2cL
plow -- and inputs -- particularly see’ -- constitute
constraints to cron prOdlC ion for many farmers in 3otswana.
In the FAO study of ﬂonstraints. laclk o implements rank=d
fifth in order ol importance ror farmsr:z not plaanting more
land than they nad planted in the pacst, and fourth as the most
important reason for planting less. In all, 30% of the sample
considered tne availability of seeds, and ﬂop the availability
of inputs and implements in general, a serious constraint to
increasing tneir production, wnile 45 of sampled households
reported that implements were not always available to them
when they were needed. (FAOQO 1974)

z_1v a sin:le furrow

Implements

witiout qusstion, tne most crucial implement in
Botswana traditional agriculture is the single furrow plow.
The followiag table reflects this clearly.



Table %

Implements Owned or Used in arable Apriculture

by larming llousencolds

(fAO A UAFS Annual Plan 19801/
on- & T Ane S Opschoor| Bond
straints #Su?vey' Southern |Gaborone|Central flig;io_ [Maun |Western p197§ ]ny
Study 1971/72 Region Region | Region T Region| Region ' '
1971 /72 Rerion |
Singtle _
furrow plow 93% T100%)
) %% 9 . ) 087 10% ~89 0837, 100
DOllble ) /]9,'0 54/0 100/0 4—8/7 ]U/U C8 (o) )é),« ]\
furrow plow| 16 9 )
Planter 11 9 6 11 3 2 - - 4 8
Harrow 8 9 5 1 - - - - 22 9
Cultivator 5 6 4 8 1 1 - - 2 g
Tractor 9 6 2 2 2 1 - 1 2 28
1/ DAFS Annual Plan figures and Opschoor figures reilect ownership only.
Source: FAO 1974: 61; Agricultural Survey 1973: 71; DAFS 1980: 16, 29, 4%, 54, 66, 74;

Opschoor 1980: 3%1; Bond 1974: Table 5.8.




Lo 1 ccumen for fopnins ois---_13 to oooain
tas rejuirei implesents to rlow, plznt, or cultivate from
otasrs in th- community. For farmers I2rendent unon the
tools oI other:, borrowin:. i: the mo:s --mmon forn of access,
alzhousn hirins of egquirmens is not inTreguent. It is not at

a

, a
pacxaze when rlowing is hired. The table below indicates the
findinss of The 1971/72 iooicultural Survey recarding the

proportion of rarmers derendeat upon Virious arrangements for
odotaining the implements they need.

all uncozmon IZor draft rower lavor, 2 equipment to form a
m !

Table 4

Implement Securerent arransements

Owned ' Berrowed Hired
Ag . Ag . Ag
sSurvey sond | Burvey Sond Sursey Sond

Single furrow plow 62 5 25 o 12 55
Double furrow plow 85 14 1
Planter 58 4 51 3 11 2
Harrow 46 9 48 1 o
Cultivator 56 36 5 9
Tractor 48 6 5 47 21

Source: Agricultural Survey 1973: 72; Bond 1974: Table 5.8.

As would be expected, it is the poorer farmers who are
forced tc rely on the implements of others in order to plow.
The table below indicates the percentage of tnose who plowed
in 1971/72 wro used their own implements, by the number of
cattle they owned. The progression toward independence with
increasing cattle ownership is a clear one.

Table 5

Incidence of Plcwine Households Usine Own Implements,
and Cattls Ownersain

Cattle
3 } 1-10 11-20 2140 40 plus
237% 12 76% 87% 100%

Source: Agricultural Surveyr 1975: 74,
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As for actual production, nct surprisinecly house-
holds using a borrowed or aired plow, plow smaller areas on
the average, tha: troce using their own equipment.

Table &

_ b3
area Plowed

1=4.9 ac | 5.0-C.2 ac | 10.0-74.9 ac | 15.0+ ac | Total
Piow
borrowed )
or hired 549 50% 7% - 9% 100%
Plow i ! '
owned 13% Z5% 25% i 22% 100%
¥

.and not measured.

Source: FAQ 1974:53,

Inputs

Shortage of good seed can also pose a ccnstraint to
arable productior. In the FAO constraints study, lack of
seed was the second most important reason given for plowing
smaller areas than in previous years -- especially if the
previous year's cror was a poor one. In the Agricultural
Survey of 1971/7z it was the third most important reason
given for plowing less land than in the previous year.
Bond's study of women in agriculture showed that nearly 10%
of sampled households found poor seed germination their most
serious agricultural coastraint (Bond 1974: Table 5.11).

While, as Table 7 indicates, the proportion of
Botswana traditionzl farmers regularlynpsing improved seed
varies greatly throughout the country,-’ kraal manure is
reportedly used by only a handful of farmers, while regular
use of chemical fertilizers is rare.

v

-" Perhaps 70% of all Botswana farmers obtain seed from their
own household stores or from their neighbors. Others
secure seed fror such sources as local traders, government
regional ezricultural offices, or co-ops. (ALDLP
(S=zed Multiplicztion) 127%: 1)

11
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Table 7

Households Using fmproved Seed and Fertilizers

DAFS 1980

Ag FMs
Survey - ~ 1977J0pschoor
1991/ Southern |Gaborone|Central Francistown!| Maun |Western 78 1979
! Region Region | Region Region Region| Region
Use improved
seed 6% 27% 16% 6% T149% 12%
Use chemical )
fertilizers 1% 3% 2% ~ - - - 0% 2%
Use kraal manure | 6% 2% 6%

Source: DAFS 1980

FMS 1980: 4.

16, 29, 43, 54, 66, 74; Agricultural

Survey 1973:16; Opschoor 1980:51}




Lucas nas summed ur th2 situation succinetly in

concluding that fertilizers and chericals are not used at all
among farmers with swall noldinss -- which is the bulk of
Botswana's farmerz {(Lacaz '273: 17).

The srable Lands survev Kesults

Arable Lands Survey figures support the findings of )

previous studies that the implement -- and the only implement.
~== used by the overwhelming majority of farmers in RBotswana
is the single row plow. Zven the double row plow is used by
perhaps no more than 15% of the surveyed farming households,
with the proportion of farmers using this tool varving
substantially from district to district. The fact that

today the planter in any form is used Ly only a handful of
farmers 1in most districts has tremendous import for ALDEP,
which has adopted as a major thrust of its program, the
introduction of row planting on a very wide scale.

The value of farm equipment owned by a surveyed house-
hold reflects the relative absence of anything but the mcst

basic farm equirment from the traditional agricultural
sceéne, ac well as the fact that implements are commonly
vorrowed or hired from others. According to Arable Lands
Survey data, an average of about 30% of the households
within a study area own no equivment at all, while about
half of the households possess equipment valued at no more
than FPz0. While the farmers in some areas are clearly
richer tnan those in others, in this survey, as elsewhere,
the vast majority of plowing housecholds are, in fact, very

poor.

As for agricultural inputs such as seed, commercial
fertilizer, and manure, once again previous findings are
re-enforced by Arable Lands Survey data. The study found
that approximately 40% of farmers in the surveyed lands
areas purchase seed, while fewer than 10% of the sample
apply either manure or commercial fertilizer to their crops.

Given the reality in Botswana concerning implement
use and ownership, if ALDEP is to popularize row
planting widely, it is obviously on the right
track in attempting to establish subsidized implement
purchase programs. Recognizing that its target group is,
more oiten tian not, poor, ALDEP may want to consider
seriously subsidizing implement purchases by groups as well
as by individuals. Concomitantly, it may want to consider
actively supporting the eventual local manufacture and
repair of the thousands of ney implements it hopes will be
used in the fields. Giver the thrust of Botswana's most
recent national development plan to develop employment
opportunities in rural areas, such efforts yould surely
receive government's wnole-hearted support.




In oraer to 1lmprove tne accessibility of seed for
those purchasing this input, ALDEP i1s justified in
concentrating considerable effort upon the development of
a well functioning distribution system, including lock-up
stores, in as many small villages as possible. At the same
time, 1n looking beyond the distribution of seed toward
improving its absolute quentity and quality, planners in the
long run will be alleviating an important constraint to
arable productior. On the other hand, if ALDEP is to
recommend the use of manure or commercial fertilizer on crops,
it must be cerftain that the returns warrant a household's
investment of labor and funds. In short, the very important
distinction between B8ross and marginal returns must be
kept clear.

14
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Arsble Lands Suruey

Table 8
L ' Rangn/ Averaqe okatako Pelotshetim Mokaosi HathothuTna bikwldidi Hoiyahan]/ Sechele Kalkfontein Kanq 20 Arcas
variable Rame Description 10 Study (Rolang)  (Mywaketse)  (Malete) (Tokwa) I1habala _
’ ' Areas  Souther:  Southern South Last South Eat Foutlenn lentral  North tast Ghanzi Enalaaedi o fgoriland
- Single-row ploughs 0 31 C465) 65% (11)  15% (56) 1% (34) 61% (49)  50% (51) 204 C22) 1% C 7 1%L 3 wor( 48) 4% (183)
e | 1 66% ( 973) 35% C 6) 83% (310) 7% (122) 31% ( 25 48% ( 49) 63% ( 68)  83% ( 55)  89% ( 24)  5p%( 65) 58% (249)
2-plus 3% ( 49) 2% ( 8) 3% C 5) 8%( 6) 2%C 2 1% C18) 6% (C W) 104 C 6)
DK/NA ( 163) ( 6) ( 5) ) ( 14) (0 (0 ) ( 70) ( 24) (2m
Mean 1,46
Median 1.35
‘1. Diuble~row ploughs 0 86% (1267) W% C 7 87%(325)  90% (1h6) 31% ( 29) 79% (81 924 (98)  91% C 61)  100% ( 16) 97% (11A)  99% (387)
usedd 1 13%C198) 53%C 9 13% (49)  10% ( 16) 50% ( L7) 2% C22) s%C 5, 3%( 2) 3% (3) 0% (A5
2plus 1% C 1) 6 C 1) 1%C 1 5%( 5 b (b)
DK/NA {76) ( 6) ¢ 5 ( 3) ¢ 3 (G ) ¢ 0 ( 81) € 2h) ( 20)
" Mean 2.51 0.65 0.0 0.1 0.72 0.21 0.1 0.03 0.00 0,07
n Median 0.1 0.67 0.05 0.06 0.75 0.1k 0.0k 0.02 1,00 .0
‘0. S ngle-row planters 0 88% (1295) 100% ( 16)  66% (247)  83% (135) 98% (98 ) 94% € 95) 94% (100) 100% € &3)  100% ( 16) 100% (119) 99% (429)
1 1% ( 166) 34% (126) 6% C26) 2% ( 2) 65 C 6 3%( 3) 7% 2)
~plus  1%C 7 ). 1% ( 2) L (8 .
DK/NA ( 182) () ( 5 (¢ 3 (W ( 29) ( 20)
Mean 0.12 0.00 0.34 0.19 0.02 0.06 0.10 0 0.00 0
Median 0.07 0.00 0.26 0.22 0.01 0.03 C.03 0 0.00 0
0. Duble-row planters 0 97 (1429) W% C ) 96% (361)  96% (157) 96 % ( 79) 98% ( 99) 91% ( 98) 100% ( 63) 100% C 18) 100% (119) 100% (432)
1 3% (C 40) 53%C 9) W (13) % (C 4 4% ( 3) 2%C 2) 8%( 9
2=plus 0 C &) 6%5C 1) 1% ( 2) 1% 1
DK/NA (177 ( 6 ( 5 ¢ 3 (17 (W ( 24) ( 20)
Mean 0.03 0.65 0.04 0.05 0.04 0.02 0.09 0 0.00 0
Median 0.02 0.67 0.02 0.02 0.02 0.01 0.04 0 0.00 0




I=plements and Inputs - 2
Rang/ §vnra}h Trtatabe Feletonetin, Yelani Methebgea Gibaididi Volyabana/  Sectele.  Kalkfontsin ¥nay 20 Areas
riF loare o 10 Study (Fojong,  Cgez 20 (F2140) (a0l ya) T1habala :
descriptinn o ‘ <
Araas Seuthers fer- Soutiy Bact Sogtn tant Eaatleey Centr3l  ™“orth fast Shanzi “rat iyl Ngamiland
Source of Single-row  Own 1 665 (115 - (=) esh (8 BEC21) 1005 2 8% (5 2204 2 - (=) - (=) - (=) 100%(C 3
planter Borrowed 2 6% ( 28) - (=) wp(18 256(C P 43%( 3 - (=) - (=2 - (=)
Hire 3 16%( 28) - (=) 20% (25 7% C 1D 29%C 2 - (=) - (=) - (=)
Combination 47 2% (C 3) - (=) 2%( 3) - (=) - (=) = (=)
DK/NA (1010 (23 ¢ 0 (138) (92) (=) (=) (=) (463)
“w. o Cultivators 0 81% (1199) 81% ( 13)  78% (291)  77% (125) 584 46)  88% ( 83) 47 ( k3) 69%  (43)  60% ( 5) a3y (405)  98% (L23)
naed (incl. hand 1 (2000 19% C 3 229 (83)  21% (34)  30%( 24) s ( 5) 185(18) 84 (5 sF( 3 (9 2% 9
cul ivalors) 2-plus 5% ( 76) 3% C 4 1290 9 7O w503 03 (b Wil9)
DK/NA (175 ) ( 5 (3 ( 15) ( 5 ( 72) (24 ( 20)
Mean 0.26 0.10 0.22 0.27 0.62 0.20 1.06 0.68 0.40 0.16
Median 0.1 0.12 0.4 0.15 0.36 0.97 0.7 0.22 0.53 0.07
1. S.edges, wagons, 0 96% (1114) 37.5% C 6) 60% (225)  69% (112)  64% (51 73% C 74)  59% C 62) 62%  (40) €7 C 14) 8k (100> 99% (429)
car-s, used 1 23% ( 343) 37.5% ( 6) 39% (145) 28% ( 46) 33% ( 26) 27 (22) w0k ( 42) 38% (25 29k C 6) 13 (6) 1% ( 3)
oy 2-plus % C9) 25 C W %3 %08 wW( 3 % C »C 1 303
DK/NA ( 174) ) (12) ) ( 14) (2 ( 76) (24 ( 20)
Mean 0.27 0.08 0.41 0.38 0.45 0.27 1.06 0.38 0.38 0.20
Median 0.16 0.83 0.33 0.22 0.28 0.18 0.7 0.31 0.25 0.10
1lue of Farm tquipment 0 300 ( 4500 35% C 6) 4% (52)  26% C42) 37 (3k)  s5% (58) 2k (26) 21% (i) 40/ (13) mE (51) 35% (153)
(in Pula value) 1-40 38% ( 575) 12% C 2) 38% (145)  30% ( 49) 2% (200 w5y 3% (36) Wk (27 305(10) 364 (4h) 528 (227)
41-80 12% ( 183) 23.5% C &) 18% ( 68) 6% ( 26)  20% (19> 0% (1) 4z () %% a2 eE 200 1% 3)
81-120 5% ( 81) 85 (29) 136 (C21)  5%C 5) (W) w8 Wk (8) 9% C 3) 27 ( 3)
121-160 6% ( 95) 6% ( 24) 0% ( 16) 9% (100  75C 8) % (&) b (b)Y 7% (C29)
161-200 W sy 66C 1) spC1) 1% 2 2%C 2) (s 8hC 9 2% (1 4% ( 19)
201-500 W ( 55) 23.5%C w) 0% (38 3%C 5 2% 2) 2% 2) (o)
501-1000 % ( W 1% ( 3) 12% ( 11) 2%C 2 1% 1D
1001-plus 1% ( 25) -2 2%C3 %C 2 % 2202 1% 2
DK/NA (127 C 6) o)) Q) Q)] ( 64) ( 19)
Mean 120.5 108.13 133,54 507.47 117.22 140.67 107.96 36.06 94.07
Median 35.3 39.64 36.59 37,51 2.07 30.52 36.02 34,25 33.69

4

tintortunately, this

wejons and carts.

$1-dges should have perhaps been excluded from the grouping since they re

question encompassed the use of both mechanical cultivators and hoe, making it virtually meaningless.

quire much lower capital investment and are capsble of hauling goods much shorter distances than



irplerents and Inputs - 3

RPargof

ceriptia

Folat onotiin
(Cagwabeie)

“':",’ ther-

“ebaesi
(Malete)

Seutk [ast

Sechale w3lbfontein Kan-

Larth Bact fhanzi LR ERENI

20 Areas

inamiland

Inputs used

Seeds
Fertilizer
Insecticide
Seed & fert.
Seed & insect.
Fert. & insect.
A1l 3 used
DK/ NA

86% (+13)

0 ( 2
1% ( 33)
9% C 7
2% C 5)
1% C 2)
1% ( 3)

)

52% (141)

% C11)
1% C 1)

( 13)

(64> 100% C 29) 979 ( 74)

2%¢ 1) 3% 2)

2) (67

97% (331)

2% (C B)

17.C 1)
(126)

Sanren of seed

3
~J

Purchased 1
Relative 2
Our: supply 3
Purchased &
from rel, &
Purchased &
own supply 5

Rel. & own

supply 6
All 7
DK/NA

429 (150)

5% ( 19)

52% (184)

1% C 4)
0 ( 0
0 (o

0 C 0
( 22)

31% ( 52)
4% ( 9)
57% < 82)
7% (11

1%C 1

( 29)

8) W% C W) 3670 ( 27)
2) 17 C 1)
5) 85% ( 24) 607 ( 45)

1) 3% ( 2)

2) ( 68) ( 68)

370 (13)
(o3

THSL 1158

-

170 62)

T onis figure may be low.
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. Raraq-/ Avergqe ¥l dabo Peletshetlha Mobansd '-‘.,»5'.01‘.,,«:\3 Pikwicidi Meivatana/  Serhele.  Kalkfontein ¥anq 20 Areas
sariable e Docerintion - Study  (Bs5inr) Cgwabetee)  (Malete)  (Tlokual [BUSIEIE
o Areas o Tewthern Socthern South Fast Toutr ot bl Lentral  Merth Bast Ghanzi Yixlagadi Kgariland
2t Yes We (157 M% C 5) s6% (920 31 (29) e gy 3% 0) 2 (1)
Fertilizer No 8h% (811) 29% ( 2) 4:% ( 73)  63% < 6h) 86% ( 54 975 ( 61) 100% C 2) 98% ( 46)
OK/NA (682) ( 16) (214} i) ( 96)
Fartilizer on Trad. Crops 965 € 52) 677 C 2) 976 (3% 1005 C 12) 1004 C 1) 100% ¢ 1) i09% € 2)
i Crap Cash Crops %6 C 20 33:C 1) 3% C 1
Lo those DK/ VA (€ 39) ( 20 (3h4) (454 (93
qetay tertilizer)
Pitilizer, 001 baw)0 274 ( 29) C 1 8 (ks) 1% ( 9)
antity Heed 1-2 1 1% (13) 1% C 7 3% (9 1004 ¢ 1)
(i 0¥ S0 kg 3-h 50 1% (13) WhC8) % (5
by (For 5-6 b 105 ¢ 9) 7% C 7 1% C 2 100% ¢ 1)
th. se using 7-3 7 2% ( 2) 5% ( 2) ' .
L. fertilizer) > 9 3%( 3) 3¢ 1) % C 1 1%C D 50% ¢ 1)
® 1-20 v 1R (15 505 ( 2 19%( &) 2% ( 3) 50% ( D
2+ 021 WH(3) s D R % (2 898k
DK/tA (1091 ( 19) (237) 2
Mean 1.7 W) 15.72 0.19
Median 3.0 16.00 5.83 1.0




ITI. FARMING PRACTICES

packground

Traditional farming practices in Botswana are alive
and well today. The vast majority of rural households still
plant through the broadcasting of their seed, and even many
of those who plant in rows using an ox-drawn or tractorized
row planter do not later in the agricultural season use
mechanized cultivation, which takes advantage of the row
planting which was done.l/ Other lmproved agricultural
practices, including winter plowing, multiple weedings,
thinning of shoots, and crop rotation, are employed to varying
degrees in different parts of the country, although
sporadically, if at all.

Table 9 summarizes the findings of several recent
studies whica have examined improved agricultural practices
employed in different regions of Botswana as well as in the
country as a whole. They reflect the fact that for the
great majority of households plowing, agriculgyre today is
fundamentally what it was half a century ago.c<

1
1/ To quote the 1980 Farm Management Survey report, for
example: ‘

Of the 15 farmers (sampled) that planted at least some
of their crops in rows, only 5 did any mechanical
cultivating. Although 1% farmers used tractors for
plowing, only four planted some of their Crops in rows
and none cultivated their crops mechanically. This is
a very low incidence of cultivating of row planted
crops since it is generally considered to be the
primary reason for row planting. (FMS 1980: 4-5)

"
2/ See, for example, P. Parish, Crop Survey of the Bechuanaland
Protectorate, Director of Agricultural Services, 1948,
Botswana lLational Archives Box 500 Unit 5 500/20; or Isaac

Schapers, Native Land Tenure in the Bechuanaland

Protectorate, Lovedale Press, 1945,
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Table 9

Improved Agricultural Practices

Regularly Used by Households

DAFS 1980 Ag opsehoor| ;-
Southern | Gaborone|Central Francis- Maun Western Survey 1979 1 1974
i : . . town X . 1971/72| Kgatleng
i Region Region | Region Re i Region| Region
L egion
5 . 16% 6% 13% 2% 2% -
i Cultivating in - - 10% - 11% - 519
| contour (20) (52) | (1507) (4) (95) (=)
! Pallowing in 2% 1% 3% 1% 1% - 2%
I rotation (141) (113) (466) . (54) (56) (=) !
: Using grain 3% 15% 8% 2% 3% - 12%
i storage chemicals (289) (1840) |(1201) | (107) (229) (-) ’
s 5% 12% 21% 1% 6% 68% o
 feneang of lands (852) | (1878) [(3293) | (538) (432) | (820) o7
iWinter plowing 6% 3%
. Cltivating with
~ the cultivator 6%
. Using
' insecticides 2%
;Treating seeds
. ror planting 2% 51%
S2lecting seeds
‘or re-use 26%
Early weeding 93%
Crop rotation 61%
lTninning 2%

BSource: DAFS 1980: 16, 29, 43, 54, 66, 74; Agricultural Svrvey 197%:163; Opschoor 1980: 31;
Bond 1974: Appendix VI, 3.
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The ~rable Landz Survey Re

From the following table several important points
emerge. First, more than four-fifths of farmers interviewed
report that they plow and plant concurrently through broad-
casting their seed and then plowine it under, usually - as
discussed previously - with a single furrow mouldboard plow.
In some districts virtually all households surveyed plant in
Just such a fashion. Despite the alleged advantages of row
planting, it is apparent that it is a practice which has
been adopted by fewer than 5% of farmers in many surveyed-
areas, though in two areas known for their progressiveness,
row planters are used by between 40-50% of surveyed house-
holds. Taken together, the figures indicate that on the
whole planting is very ruclh as it has always been.

Second, the Arable Lands Survey data indicate that
households often appreciate the importance of weeding and
thinning their crops. Nearly three-quarters of all
respondents claimed that they dc weed —-- with substantial
numbers of households in all the surveyed areas doing so.
It is not so common, however, for households to weed more
than once during the agricultural season. Likewise, the
thinning of plants is not uncommon, but is done by widely
varying proportions of surveyed households —-- by no means
universally in lands areas.

Third, improved agricultural practices such as winter
plowing and crop rotation are, perhaps predictably, also
practised by differing proportions of plowing households,
generally more often in the southeastern part of the country
than elsewhere. Given the level nature of much of the hard-
veld and sandveld terrain, it is understandable that few
households contour plow. As for the fencing of fields,
between one-third and two-thirds of households surveyed have
erected at least bush fences to keep livestock out of their
crops. All in all, from the Arable Lands Survey data, a
picture of widely varying agricultural practices emerges,
except for that very important practice of broadcasting seed.

Taking all the improved farming practices of row
planting, weeding, plant thinning, fertilizer application,
winter plowing, contour plowing, crop rotation and fencing,
it appears that the median farmer surveyed in the Arable
Lands Survey carries out one or two of these. Looking at
the number of improved practices adopted by a farmer in
relation tc the number of those practices which he has
actually heard about, the median surveyed farmer has adopted
considerably fewer than half of those with which he is
familiar. Obviously, for many, the constraint to improved
agriculture is not primarily lack of knowledge about what
improved agricultural practices are.

Today in Botswana a very low level of farm husbandry
is practised by the bulk of those growing crops. Despite
decades of extension effort, farmers have proved eitner
unable or resistane wo adoptling tue i1mproved acricultural
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methods waich mcve
repextedl;y wemcnotL
risk minimizing net > wriich have proved adsguzte, if only
barely adeguzte, ov tne years. aLDEP, as presently
formulated, in & sense ic telking sbout revolutionizing
arable azriculture, aven with the introductisn of the
program's initizl and minimum technolorical packare.

4 recent paper states:

rnment a.7ents have esnouced and
ratet, sud ilnsteuas have aunerea to tue
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Under the system of broadcasting seed and
plowing it under, there is little scope for
improving upon the preseat low yields....
There are...certzin bazic components, which,
even in the first (development) package, have
to be . ..pted, for any worthwhile improvement
in yields to be realized; these are, timely
plowing and planting, row cropring and
adeguste wesding.... The seed is planted

in rows...and weeding is zarri:d out
mechanically by cultivitor.

(ALDEP (Technology Packares) undated: 1-2)

Ubviously to carry out these ope
the traditional f rmer will have to alter his current
cropping practices substantially -- consideraoply more than
he has been willing to do over the decades since exten-
sion work in the country's rural areas becan. Yet if
~LDEP is truly to reach and assist Botswana's traditional
farmer over the next few decades -- and not Jjust the
progressive f-rmer, who hes often been reachesd in the
past -- program planners must wrestle with this conundrum
realistically and thoroughly now.

D
e

In doing so, it might be useful to recognize that
Lightfoot has raised the qusstion of whether or not
productivity at the low levels which prevail today may be
more closely correlated with the quality of traditional
operations than with traditional agriculture itself.
after analysis of the 1977-78 Farm Management Survey data,
plus some experimentetion, he has sugrested that an
alternative strategy for improving arable production might
be "to determine and resclve constraints to farming quzlity
and the development of improvements witihin these (tradi-
tional) systems" (Lightfoot 1980: 1). Given the history
of the traditional farmer's resistance to even minimal
agricultural system changes over the years, Lightfoot's
qusstion deserves the most careful attention from program
rlannsrs.

rations successfully
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Farming Practices - 1 Arable Lands Survey

Table 10
Ranqe/ Average Mokatako Pelotsheiltin  Mokqosi  Mathothwana Uikwididi Moiyabana/  Sechele  Kalkfontein Kang 20 Areas
Variable Name D an‘r}Lt. 10 Study (Roleng)  (lguaketse)  (Malete)  (Tlokw) Tlhatiala
escription Araas  Southerr  Southern Sauth Last South £ast kaatlern Central  Horth fast (hanzi Knalagadi Ngariland
When ploughed’ Before Oct. 1 10% (137) 14% ( 52) 2 C3) (6 et (7 6406 2% %O 1 ek 6) 6T
Oct. - Dec. 2 56% (749) 100% ( 17)  74% (268) 63% ( 95)  68% ( 63) 46 (45) 35% (1 37)  63% (42)  35% (100 30% ( 23) 4h% (142)
Dec. = Mar. 3 34% (448) 2% ( 42) % C21) 26% (24) 435 (390 60% ( 64)  33% (22)  62% ( 18)  63% ( 43) S0%  49)
DK/NA (316) ( 26)
Broadcas.ing Yes 82% (813) 53% C 9) 63% (230) 85% (123)  98% ( 92) 98% ( 89) 93% (100) 100% ( 65) 95% ( 73) -
No 18% (187 47% (. 8) 37% (135) 15% C22)  2%( 2 2%C 2 w%( 8 5% () -
DK/ HA (1003 (6 (1) (21 (2 ( 66) -
Row planting, Yes 40% (284) 83% ( 10) 7% (183) 33% ( 34) 3% ( 8)  34% (25) 18% ( 15) 7% h) -
practiced No 60% (432) 17% C 2) 29% ( 74) 67% ( 700 87% (52)  66% ( 48) 82% ( 68) 100% € 21)  93% ( 50) -
b8/NA (468) 1) (122) ( 62) ( 34) ( 89) -
N
* Using Ra. Planter Yes 21%.(200) 473 C 8) W% (150) 5% (22) 2 C 2) 65 (6 9 (100 9% ( 6) -
No 79% (773) 53% C 9) 59% (215)  85H {124)  98% ( 91) 9kt (e8) 9% (y8)  91% ( 59) -
DK/NA (211 (6 ( 14) ( 20) D) (2 -
Row Planting - by Yes 1% C 6) 9 ( 2) 1% C 2) 3% 2) -
hand No 99% €969) 100% ( 17) 100% (364) 99% (144) 100% € 93) 100% ( 92) 100% €108) 97% ( 75) -
DK/NA (209) (6 (13) (20 D) ( 66) -
Weeding, practiced Yes 72% (325) 100% ¢ &) 63% ( 19) 57% ( 31) 70% € 39) 100% (104) 58% ( 37) -
No 28% (129) 37% (1) 43% ( 23) 30% € 17) 43% ( 27) -
DK/NA (1196) ( 19) (349) (112) (79 -
Weeding — how often Once 65% (895) 67% ( 10) 68% (238) 89% (133 69% ( 62) 88% ( 84) 84% ( 91)  gug( 61) " 100% ( 24)  87% ( 73) 30y (17
done Twice 20% (272) 27% C &) 15% ( 54) %1 2% (2 2% 01 2% C 2y eul &) 1% (10) Loy e
Frequently 10% (160) 6% C 1D 3% (100 2%C 3 %02 12% ( 13) 1% C 1 29 v
Never 5% ( 66) 4% { 49) 1%C 2 (W 2% 2) 1
DK/NA ) (8 ( 28) (17 (W (2 ( 59) feoh

1 Date categories overlap, making only the most broad interpretations of information possible.



farning Practices - 2

b]
Sarne/ Asnr e L L atso U fiewialol U vrana/ o Sechele Falkfontein Fang
N . lx‘ﬂ"”f'l_" VooStady (rujonss o i Taloge) AR IR (RIS L
R Arias Scwtrier Loty Cootr b et L Frotper eriral Gorth bast Ghanzi Keslagn &
Thianing, practiced Yes 56% (277) 80% €(113)  59% ( 44) 55% ( 34) 4% ( 37) 359 ( 16)
No b (2203 1005 C 1) 200 C29) w19 ( 30) b5 (28) sk ( 36) 65 (30
DK/NA (697) ( 22) (237) ( 92) (103)
Winter plowing practiced Yes b7 (221) 336 C 1D 7L (%6) b7 (52) 30% C18) 9% ( W) 500 2)
o 60% (339) 685 ( 2) 295 ( 55) 53%( 59) 20% C 42)  91% ( 40) 100% ( 18) 95 ( 29)
DK/NA (624) (20 (188) (59 (79 (102)
Crep rotation, practiced Yes 317 (c98) 80% C &) 80 (126) 5k ( 43) 292 C17) 1% ( 21) 200 (9
flo 697 (657) 200 C 1) 202 ( 31)  bé ( 36) 7% Ch2) 697 (47) 1007% € 16) &7 (35)
DK/NA (695) ( 18) (222) ( 9 Cg0)
1 ; .
Cor tour Plowing practiced — Yes 8% (125) 100% ( 1) 895 (77 W% C6) 24 ( 12) 104 (3
Ho 9z% (1524) 1% C 9) 86% ( 36)  76% ( 39) 100% C17)  90% C 27)
N DK/ A ¢ 1 ( 22) (299) ( 43)
&S — 7 ,
Fercing, practiced Yes 4ok ( 406) 306 C 29)  33% ( 56) 58% € 45)  16% ( 15) 59%“& 270 634 ( 4y)
No 60% (616) 100% ( 10)  70% ( 68)  67% ( 52) b € 32)  eu% ( 78) g C18) 578 (29)
DK/ NK (628) (13) (282) ( 88) (51 ( 65)
v Technology practiced 0 bhd (733) 52% (12)  3u (126) 5% 3% 2% ( 2) 60# ( +6)
W . dooted 1-2 25% C617) 1% C ) 209 ( 73) 23% C o) 45% ( 49) 158 ( 22)
ev practices adopte 3 12% (199) 9% 2)  13% ( 49) 17 (18) 0% ( 32) 5% ( 21)
56 7% (118 18% C &) 0% ( 38) 6% C 7 12% (13) 6% (9
7-8 5% ( 76) % ( 26) 9% C 9 84 ( 9 26 C 3)
9-10 W Cspy (o) 9% ( 33) 6 ¢ 6 2%2C 2 2% C 2)
1+ 3% ( 53) 6% ( 22) YO w 1% CD
DK/NA ¢ (12)
Mean Sl 1.09 3.89
Median 5.1 0.46 3.68

This variable had an inordinately high proportion of 'Do not know' or "Wot Applicable' responses.

2 Astually nearly 100% of houaseholds fence their lands.



Farming Practices - 3

Arable Lands Survey

Average  Mcbatako  Pelotehntha

S¢

Ranga/ , Moknosi  Mathothwana Dikwididi Moiyabana/  Sechele  Kalkfontein Kang 20 Areq-
Variable Name Deseription 10 Study (Relony)  (Hguavetse)  (Falete)  (Tlokwa) Tlhibala

Areas  Southern  Southern Sonth Last South East X patlong Certral  tforth CLast Ghanzi ¥nalagadi  "jamiland
Adoption Index 0 13% ( 34) % C 1) 1% ( 8) 0% 7) 50% C 1) 4% ( 9) -
(% adoption of 1-25% 2% 60) 9% C 20 12%( 8) 27 (12)  s8% ( 29} 5% (1) -
practices known) 26-50% 31% ( 80) 0% C 2) 3% (18) 27 (12) 36% ( 18) 50%C 1) 32%C 7 -
51-75% 7% ( 43) 100% (1) 19%C & 19%( 9) 182 (8 65 3 9% ( 2) -
7%00%  15% ( 39) 57% (12) 5% ( 7) 12% ( 5) 174 (3) -
DK/NA (928) ( 22) (358) (118) (129) -

Mean 0.4 3.00 0.79

Median 0.4 3.00 0.88




BEacxoroand

Timely access to draft power ccashitutes one of the
severes vonstrdwnth;o cror production facing farmers

throu*ao;f 20T Zwand., Ii a country of limived, erratic

rainfsall 17 iz vitally iwportant that the rfarming household

be able To taxe zadvantacs of showers over 25mm whenever they

come in vz late suring or 2arly summer (November - December)
fie ;

to plow 1tCs lds and plant 1ts seed. Without ready accegs
1 or mecnanized draft, a rarming household may oe

forzced to zlow 2ither too late in the <rowing season or

too litole of its land to reas a harvest sufficient even for

the subszizt.are of 1ts members; of course, it may possiocly

find that it is wunable to plow and plant at all.

Alt2 uzh nearly 9/1Cth of those who plow use
cattle -- and _rererably oxen -- for draft, donkeys, horses,
and tractors are alzo used. Table 11 indicates the
distrivution of hnouseholds in various studies by the
type of Zraft power used.

In the FAO study of constraints to agricultural
production, when housenolds were asked why they planted
less during the 1970/71 azricultural year than any
previcus year, the third most common answer, after
drousht and lack of seed, was that draft power was

not available (FAO 197+'~+) In the 1971/72
Agricultural Survey, the difficulty in obtaining

draft ncwer was raaked second, arter irought, as the
most important rea.cn for aot plowiaz a laruer are
(Azricultural Survey 197%: 12)
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Distribution of Households by Type of Draft Power Used

Table 11

Hand Oxen & Oxen & :

Cattle | Donkeys | Tractors Hoeing Tractors| Donkeys TOTAL
Agricultural
Survey
1971/72 89% 4% 4% 3% - - 100%
FAO Constraints
Study 1/
1971/72 88%-— 3% 6% - 3% - 100%
Opschoor 1979 37% 8% 55% - - - 100%
Bond 1974 73% - 22% - 5% - 100%
Farm Management
Survey 1977/78 77% 7% 16% - - - 100%

1/ approximately 67% used oxen only, while 21% used a mixed draft team of oxen
other types of cattle.

Source: Agricultural Survey 1973: 59-60; FAO 1974: 45,
Opschoor 1980: 26; Bond 1974: Table 6.1; FMS:1980: 4.

and




oW snows tnat accordins to several

=

ine Taole ve
studies carrizd out cver the course of the last decade,
perhaps abt ezt onl: half of the /0 COC0 - 30 OO rural
households wiici nave rarmed have ready access to drafr

animals waicn they either own or hold for others. OCtl.er
housenolds must either borrow drart, exchance i% for their
own animals, labor, or ilmplements, or nire 1t IrIrom

other members of tne community. Clear®,, there is a strong
correlation between poor households and dependency on other
people to provide draft power.(FA0 1974: 44)

Table 12

Distribution of Households Usine Different
Types of Plowinz Arrangements with Draft Cattle

ag durvey | FaC Study |Curtis | Opschoor

1974/72 1971/72 | 197 1979
Owned/mafisa'd | L8% 50% 5% 59%
Borrowed/exch'd 28% 267% 36% 5%
Hired 119% 249, 19% 28%
Mixed arrang't 15% - - -

|

Total households ! 40 200 i 51 730 279 150

Source: asricultural Survey 19735: 03-0<;
FaO 1974: 45; Curtis 1972: 77;
Cpschioor 19&C: 26.

Of those holding their own draft, approximately only
O 000 households own at least 10 head of cattle (RIDS 1976:
11), which is the minimum number required to provide a team
of 6 animals, which is the minimum number needed to plow.l/

1/ To have the ideal plowing team -- 8 oxen -~ requires a
herd of at least 22 head. Only about 17 000 households
(RIDS 1975: 111), or 20% of all rural households own a
herd at least that large. 4pproximately 16% of farming
families have a aerd caoaoln of maintaining a team of 10
draft oxen.(-LDEP (Draught Fower, 127&: 7,

28



According to the ALLAI Zrepsrstion Jeaw:

Borrowing or exchancing drauci* power covers
a variety of traditional mechanisms which
provide for the distribution of draucht to
those without direct access. These are
mainly composed of ...'putting in hands',
i.e. where labour is exchanged for the use
of draugint; 'ploughing together', i.e.
usually where.an implement is loaned or
exchanged for draught; and 'ploughing for'
which is common but confined to close family
relations where frequently there is no
immediate reciprocation. ‘Curtis 1972)

Hiring based on a payment in cash cor kind
may involve either oxen or tractor pcwer,
The latter in particular is extremely
expensive, I25 per hectare being a
commonly quoted contemporary figure. This
type of ecrrangement is likely to be used
by those households with no labour or
implements to exchange or close family
available to 'plough for'. Of the 20%
approximately who hire, it is guessed that
most hire tractors though the data to
support this is sketchy. (ALDEP {LUraught
Power) 1978: 1-2)

Draft Power Availability and Time of Plowing

Whatever the form of draft used, it appears that
households withou% ready access to draft power plow later in
the planting season than those with ready access. The following
table indicates that two-thirds of those surveyed in the
FAO constraints study holding their own draft plowed before
mid-December, while only half of those borrowing or exchanging
dratt were able to do so. Since only one-third of those
hiring draft power were able to plow before mid-December, it
appears that this is the least satisfactory method of
obtaining plowing services.
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clowins bates

Ui

using Jiii=sra:

S oI rlowing

Arranzemsnts

Wit or

: sefore Dec 15| After Dec 15

Cattle Held

Cattle Hdired
Total

Cattle Borrowed/Exchanged

33%
145%
66%
Ha%

Source: FAO 1974: 47,

Draft Power Availability and Area Plowed

Furthermore, on the whole, those without ready
access to draft power plow smaller acreages than those
having their own draft.

Table 14

Average Acreage Plowed by Plowing Arrangementsj/

FAO Study Hertel
1971/72 1977
1974/5 1975/6 1976/7
Draft Power Held 14,3 ac M.1 ac| 13.% ec| 4.2 ac
Draft Power
Borrowed,/zxchanged 8.2
R . 4’-9 405 1-5
Draft Power ~ired 8.5

1/ Land not measured.

Source: FAO 1974: 47-48;
Hertel 1977: 28-29.

As the figures in Table ‘4 indicate, the difference
in area plowed between those with and without their own

draft is substantial, ranging anyw

here from 71% to over

-t L

300% in the 1977 study of mafisa in the village of
Losilokokong. Indeed, the FAO study of constraints on agri-




cultural development found that one-third of the households
ucing draft power they held plowed at least 15 acres,
compared to only one-eighth of the households dependent on
borrowed, exchanged, or hired draft. Concomitantly, three-
quarters of this latter group plowed fewer than 10 acres,
while only two-fifths of those with their owr draft power

plow:d fewer than 10 acres. (FAQC 1074: 48)

The srable Lands Survey Results

The following table summarizes the findings
concerning availability and use of draft power for the ten
areas included in the 1978 Arable Lands survey. The
ALS data confirm that draft power is, indeed, a
constraint to arable production for many housenolds. Use
of and w:cess to different types of animal or mechanical
draft, however, vary greatly from one lands area to another.
after oxen, tractors are commonly used and preferred in the
southeast, for example, while donkeys predominate in the
north and west. In most areas, borrowing of oxen is more
common than hiring, hiring of tractors more common than
torrowing, but in half of the surveyed lands areas
borrowing of donkeys is more common than hiring, while in
the other half, the opposite is true. Figures reflecting
& housenold's ready and total access to draft power indicate
wide variations among areas, reaffirning the validity of
ALDEP's approach to dlleviating agricultural constraints
on a district by district basis.

Among those surveyed who both did and did not plow
during the 1977/7& agricultural season, draft power
shortages were ranked as the second yost important
constraint toc household production;j perhaps two-fifths of
these households did not enjoy ready access to the means by
which their fields would be plowed and planted. Given the
importance of timely access to draft power which has been
demonstrated in studies over and over again, whatever can
be done to alleviate draft power constraints -- even if
primarily helping those still engaged in traditional,
unimproved agriculture -- should reap substantial rewards.

1 ) . )
-/,Lack of rain was excluded from consideration.
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Dratt Power = 1 Arabd Landy Survey
Table 15
Rane/ Average  Bokbatako Pelotutetlhs Pobaosi Mathothwans biveldion ?“.niy.slmnd/ Sechele Kalk!.ntein £ any 2 Ar
Variable fiane D'-’"?“t"' 10 Study  (kolong) Cliguabetoe)  Chlete) (k) Thinbigl
eerption Arcas  Southers Sonthern South bast soatn bant o bgstiens Conlral horth Last Ghanzi Kgelagetd Noevils o
Acces to Tractor Own 2% ( 45) 52 ( 12) 184 3) 25017 2 Com a2 C o3 33 (1)
Borrow 10% ¢ 17) 100% ¢ 3) W1 en( 3) e 2 (o8 190 3)
Hire 63% (106) W (10) sg(10) e E) e (18 963.(18) 675 ( 2)
Combination 02C 1 )
DK/NA (466) ( 20) (356) (61) (27 ( 23)
Source of Tractor Relative W% C65) 234 (C 1) 592 (13 5 8) sz (19 159( 1) 3845 C 9 67 (2 67% C 2)
Non—R:lat. 59% ( 92) 67 C 2) %% 9 43%( 6) esm (h0) e A 63% (15 33% (1) 332 (1)
DK/NA (12) ( 20) (357) (19 ( 35 (140)
Access to Oxen Jun 0% (782) %% ( 5) 92% (299) 698 ( 90) ser (1) heh (27 w% ((38) Y (21) se% (10) sk (S
Borrow 18% (169) 57% ( 8) b () 235 (29) mg ) 3% (19 33 (31) 57 (28) 33% (6 13l ( 8) )
Hire 1% (122) 1) W) e (10 3 6y 20n () 5% (23) 6 C 1V {2 (
Combination 1% ( 6) 1% C D C1nN 1% ( 5) (¢ 34)
DK/NA (541) (9 ( 62) ( 36) (75 ( 18) (&)
Source of Oxen Relative 89% (660) 86% C 12) 97 (512 8% (103) 7 (13 69% (o) 77s C 6w 79% (37 sk () 98y (63)
Non—Relat. 11% ( 82) 14% C 2) 39 (10) 2% (k) 24 (&) e (18) 23 (19 2% (10 224 (W) D)
DK/NA (442) {9 W ( 49) ¢ ( 20) ( 79) Cm
s 3! - -y’l - . 4
Acc:ss to Donkeys Oun 0% (62) - - 95% (19 100% (10) 73 (&) 3L o3 8w (2 2% (3 208 ( 3) 3§7§ ot
Borrow 12%(1) -~ - 5% C 1 9% C )y 1% C 1D 33% 1) 2 C 2 61D !
Hire 1% C15) - - 169 ( 2)  44% (4 3% (8 7 (1)
Combination %1 - - 1% { 1) A% 9)
DK/NA (1095) ( 23) (359) (156) { 83) ( 56) () (-
Sou-ce of Donkeys Relative 8% (54) - - g% ( 200 100%C 9) g C 9 67%C &) s0%{ 1) 80z (&) 35% (10 215 ( 3)
Non-Relative 17%4{ 8 - - 5% 1) WhC 2y 335 2) 50% (1) 206 (o) 629 (18) 1007 (11
DK/NA (2p ( 23) (358) ( 16) ( 83) ( 62) ( 68) (140)

Mhis figure is probably closer to 70%.
®This figure is probably closer to 8C%.

* This figure should be considerably higher.
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Draft Power - 2

Avopaqn Maataka Pelrt-hotlhy Mol qani “athathwara Dikwidid] MOiyEbR’IB/ STuchele Kalkfortein Kang 27 Areas
Ciriable e Ra”_”“‘/, 1" Study  (Relong) wavatse)  (Maleta)  {Ilokwa) T1lhabala
Description Areys Soutkers Soutior- Seathc East South East  Kgatleng Lontrcl  liorth Last 5 anzi Kaalagadi Hasgmilan!
o. of Tractors used 0 89%(1316)  82% ( 14) 95% (354) 9% (147) 27 (24) 5% ( 7Y 77 (82) 94 ( 59) 100% ( 18)  972(116) 94! (425)
1 1% (64) 12% ( 2) 5% (200 0% C16)  7HC6W) 257 (30) 2% (23) 6% ( &) (3 (7
2-plus 0(C 5 6%( 1) 2%C 2 % 2 _
DK/NA (165) ( 6) ( 5) ) ) (W (W) € 79 (2% Cm
Mean 0.12 0.24 0.13 0.09 0.73 0.33 2.09
Median 0.06 0.1 0.08 0.05 0.81 0.22 1.86
Source of Tractors Oun 11% ( 18) 1960 3 1358 3% 1) 8 ( 2) 25% () 3% (1)
Borrow 12% ( 22) 100% ¢ 3) %C D 1330 2 2% C 1) ™5 2% (3) 33% (1) -~
Hire 75% (126) 5% (13 69% (1) 4% (5b) 80% ( 24)  80% ( 20) 75% ( 3) 33% (1)
Combination 1% ( 1) 2% C 1D
DK/NA (117) ( 20) ) (150) ( 39 ( 63) (190) -
lotal Cattle Ownership 0 326 (367) W C10)  16% (59) 39% (65 4% (37) 8% (W) 34 (37)  29% € 39) 529 4h) 387 ( s5b)
(LsU) 1-5 8% (59) 4% ( 1) 10% (390 12% ( 19) 6% C 5) 8% (9) 7% (8) 5% ( 10) 2% 2) WL s5) -
6-10 12% (138) 22% ( 5) 3% 050 3% C22) 2% (1) 1% (12) % (8 3% (15) W O3y 7 10) -
11-20 33% (388) 26% ( 6) bep (181) 324 (52) 308 C27) 33% (35)  26% (28) 2% ( 17) 24% C 20) 13% ( 19) -
21-30 5% ( 60) w2 (3 2D %D s (9 H 3 (b gL( 9) -
31-40 % (C 0 4% 5) % C 1) -
11-50 2% ( 26) 2% ( 9 wC D %2 5% (5 &% (1) 4% ( 5) -
51-60 2% ( 19) 1%C 8 1%( 2 2% (2 2%C 2 6% (9 -
61-80 5% (58) 4 ( 1) 2%C 6) 1%( 1 3% C 3 1% (11) - 7%C 5% (21) -
81-100 0% ( 0) 0% C 1 W 8) 2% (3) -
101-200 1% ( 14) 1%C 8 1% 2% (2) 5% C 7 -
201 Plus 0% (¢ 1) 1% ) -~
DK/NA (1) ()] ()] (¢ 5 ¢ 2) -
Mean 16.5 16.78 9.09 11.97 11.09 21.22 16.79
Median 9.2 12.9 4.98 6.86 6.00 10.24 0.00

¥ This ‘igure is probably too high. Officials estimate that mostfarmers in Kalkfontein own 200 - 309 head.




Draft Fower = 3

w

Ko Boeraan, Mtatwn Pored oo Mubansl o Matietnaang Givel el Swiy o Sechele  oiel ntedn kang
Voolah e ’If P Study (rel - RN o (Malnte) (Tchwr) vibatoa]
vLLLrp L,y Are v Soutnerr ol couth bast o South facl gatler, Centr norty £t ez Kiatagedl fepe
Cattle at the Lands 0 4% (392) 91% (21) 3% Can) Wi Ceh)  h9% (32) 4% (37) 665 (7)) 999 (38)  6hhC W) 5hE ( 67)
by herd composition 15 10% (101) 15% € 53) 13% ( 21) 9% 6) (6 65C 6 6% ( 3 5% C 6)
(in LSU) 6-10 13% (130) 185 (€6) 196 (300  wh( 9D 8k( 9 8k ( 8 6% ( 3) ‘ AGEY,
11-20 30% (291 9% ( 2) 45% (160)  26% ( 41) 2% Caw)y 3% (3 1651 1% 9y 28%C 6) k% ( 16)
21-30 2% ( 25) st (1) 1% (2 201D s%5C 5 3% 3 e 1% Cn
3140 0% C 0 26 C 6)
41-50 2% ( 16) 1%C 2 sC 3 2%C 2 1%C 1D 8% (5
51-60 1% C 9 - C 2% 1) 4% 2)
61-80 1% ( 12) %(C 3 %D W1 %03
81-100 0% ( 0 1% (2 ALY
101-200 % C 6) ¥ (9
201-plus 0% C 1) L/ AGE))
DH/1iA (201) ( 20) ( 8 ( 28) (1) (™ ( 30
Mean 10.6 14.18 55 8.76 5.09 8.86
Median 5.0 11.00 3.99 2.00 0.05 0.17
Ready ucuass to draft 0 43% (620) 78% ( 18) 26%°C 98) bl ( 72) 13 (1) 37% ( 31) 48% (52)  69% ( 4o) 82% '( 23) 68% ( 81)
power in LSU (<en, 1-3 18% (297) 19% ¢ 71) 23% (37 %3 (e 2%C2 1% (s 2 (o9
donke,s, tractors owned 46 15% (221) 9% ( &) 25% Cy3) 18%( 29) 3¢ 3 1150 9 M%C12) 8% ( 6) 1% 3 6%( 2,
and mifisa's only 7-9 5% ( 69) 05 C3) 3%C 5) 1% 1D 65(C o) 3% (2 3% ( 3)
1013 % (102 1% (39 4% C 6) 25% C22) 124C10) 1411 5% ( 3) 8% (C 9)
1416 2% ( 24) 3% (1) %(C D WCe D %3 %03 3% (2 3% ( 3)
17-19 % (C 0
2023 2%6(29) % ( 2 2%C 7D 1%C 2 %mCee) w6 2%C2D 3% (W)
2h—plus 8% (122) 4% ( 1) w(16) 7%(12) 4 (w) 23% (19) 19% ( 20) 65 D
DK/%A (196) ( 6) (2 ( 6 {9) ( 69) ( 24)
Mean 6.0 5.78 k.68 19.18 8.9
Median 1.7 4,92 1.50 20.50 2.00

VThis figure is very high and is probatly up on the survey average of 38%0



Draft Power - &

p : Average  Makatako Pelotzntlha EADLIN Mathothwaria  Oikwididi Hoiyebana/ Serhele Kalkfontein Kang 20 Areas
Varia le tiaee . 'ang°/ 10 Study (Rolena) (‘quaketsed  (Malete) (Tlchwa) Tlhahala
vescriptior Ar=3s  Southern  Southerr South East  Snutr East Koatlera Central  ‘torth fast Ghanzi Kralagadi  MNgamiland
Total Access to draft 0 38% (540) 78% ( 18) 4% (53) 36%(59) 9% (13) 3% (29 wd (s 7% (39 80% ( 16)  61% C 72)
powsr in LSU's (inc. 1-3 14% (199) 8% ( 29)  10% ( 16) b (3 6%C 5 w8 1EC6) 8 C 3)
cows and borrowed and 46 10% (151) 1% (52)  12% ( 19) 65C 9 25(C 2> & ( 8 W ( 8) 3% ( 3)
iiirad animals/tractors) 7-9 8% (109) 16% (57 1% ( 22) W%C 1D %6 5H( s5) W2 sy ) 1% C 1)
1013 13% (183) 13% ( 3) 18% (67 19% (300 36% ( 25) 19% ( 16) 229 ( 23) 15% ¢ 3) 9% ( 10)
1416 % ( 68) M%C40) 5% ( 8) %C 5 65C 5 W 2% ( 2)
17-19 0% ( 0)
20-23 6%C 79 9% ( 2) % (33 WO 13%C 9 18%(15) €%( 6) W 5)
24P lus 6% ( 90) 0% C36)  1%C 1D 10 6C 5 129 ( 13) 18% ( 21)
DK/NA (231) ( 12) (W (2% ( 12) (W
Mean 7.2 .24 5.75 12,74 8.57 6.70
Median 3.1 9.00 5.25 10.08 6.00 6.50

w T his figure may be too high.
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Extension activity in Sotswana, as in many other
African countries, has often been considerably less
successful 1in achieving its objectives than proponents would
have liked it to be. Since Fechuanaland's Department of
Agriculture began an outresch progsram in the late 1920's,
the content and method of extension activity has altered
course coansiderably. Initially a modest effort in which
agents demonstrated improved farmins techniques on small
plots which they had developed in various farming areas, the
service later moved toward becoming a program which focussed
its attention primarily upon progressive farmers who had
Jolned the department's higaly fouted fupil Farmer Scheme,
a program in which farmers themselves practised what
extension agents preached. Given disacppointing results from
this apbproacih, in the early 197C's the zovernment's extension
service shifted its emphasis toward reaching a much wider
group than that merely of Scheme participants. (Curtis 1975:
22-29; Parish 1948)

The effort to reach ever-zreater numbers of farmers
is a long-term one. Today, according to the 1980/81 annual
plan of the Department of Agricultural Field Services, between
15% and 25 of farmers within an agricultural district have at
least had enough contact with an extension agent to have hald a
personal agricultural information card filled out by the local
agent. Table 16 indicates the department's estimate of both
the total number of farm families and the number of those
families actively reached by Agricultural Demonstrators in
various regions of the country.
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Table 16

Farm Families and

Personal Contact with Extension Agents

Southern Gaborone Central Francistown Maun Weste'n
Region Region Region Region Region Regio
Number of record
cards completed 2 448 2 208 5 316 1 816 2 132 -
Total number of
farm families 9 759 15 180 15 500 10 850 12 900 -
Percentage of
farm families
with cards
completed 25% 15% 21% 17% 179% _

Source: DAFS 1980:

/]4’ 26’ 40, 52, 65-




farmers reached by agents are still the wealthier, more
proecressive ones, Bond. in her studv of women in agriculture.
concluded that botih Airect and indirsct asriculture extension
efforts were reaching only a very small proportion of farmers,
while women, despite their crucial importance to crop
production, had been neglected in the extension effort

(Bond 1975). Kooijmen, in her examinaticn of Bekaa village,
confirmed Bond's general findings and echoed the conclusions
of the 1971/72 Agricultural Survey which pointed out that
while the concentration of extension and other services

among Scheme farmers had led to their oroducing a significant
portion of the national food supply, the neglect of the
subsistence farmers had led over the years to their producing
less and less (4Ag Survey 1973: 16). Kooijman attributed the
failure of cxtension activity to the poverty of farmers,
their labor shortages, limited rewards for a great deal of
extra hard work, and traditional beliefs that mystical powers
could influerice the results of even the most earnest efforts
to increase yields. (Kooijman 1978) Curtis, in his
analysis of Botswana's extension service, similarly concluded:

Not surprisingly, it seems taat the majority of

Farmers often lack the resources to be able to
use She new techniques (rzcommended by tae
extension service); their activities (are)
further curtailed by the rules of the society
of which they are a part and by the active
sanctions of fellow villagers.

(Curtis 1975: 204)

The Arable Lands Survey Results

The Arable Lands Survey data concerning extension
activity cluster around two primary focal points: membership
in various organizations and contact with the local Agricul-
tural Demonstrator. From this and other information
regarding radio listenership, course attendance, and aware-
ness of the government's Tribal Grazing Land Programme, an
index of household extension contact was derived.

Obviously, membership in organizations such as co-ops,
Farmers' Committees, or 4B clubs varies from area to area as
the very existence of those cludos varies. It is interesting
to note, however, that merbership in burial societiesl/is
often high, while relatively few belong to their lccal
Village Development Committee. The proportion of those

1/ Burial societies are indigenous insurance schemes to which
local people regularly coniribute to be assured of a proper
funeral. Like life insurance programs, they can sometimes
be borrowed against in time of need.
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interviewed who knew the name of their Agricultural
Demonstrator was remariably high (averaging about 60%).
though considerably fewer (365%) had received sdvice w_thin
the preceding year. Thcse figures, however, should be viewed
within the context of a lands area enumeraticn. It is quite
likely that proportions of farmers having periodic contact
with the Agricultural Demonstrator are much Aigher here than
among farmers as a whole.

In an attempt to discern the source of information
regarding improved agricultural practices, respondents were
asked who had told them about winter plowing, contour
plowing, row planting, use of fertilizer, plant thinning,
crop rotation, fencing, and weeding. Generally the primary
sources of information were the Agricultural Demonstrator or
friends (about 25% each), with the Chief and radio programs
coming in a poor second and third (5% and 2% respectively).
On a continuum of overall extension contact ranging from O
to 21+ points, the median farmer could boast only about 4
points.

A common plea from the districts regarding extension
activity is that there be more of it. Ghanzi and Kgalagadi
Districts, which have benefitted relatively little from
extension work over the years, claim that lack of extension
agents is the foremost obstacle to arable production facing
farmers today. Other districts -- Kgatleng and South Fast,

to name two -- echo this cry. With only three-quarters of
the country's extension areas manned by Agricultural
Demonstrators -- and none in the West -- it is no wonder that

this is so0.

Yet the future picture does not look much brighter
than the past's. Manpower shortages will continue to plague
the entire extension effort for at least several years to
come. Given these current staff shortages and heavy work
loads, an informed observer recently reckoned that one could
not reasonably expect contact in its many forms to be
received by and acted upon by any more than 20-30% of the
rural population.

This, of course, has several implications for ALDEP.
First, agricultural extension staff -- Agricultural
Assistants, Agricultural Demonstrators, Agricultural Suver-
visors, District Agricultural Officers, and Regional Agri-
cultural Officers -- must do everything possible to maximize
their limited resources by reaching groups of individuals
rather than focussing primarily upon individuals themselves.
This is very much a part of the extension philosophy today
which can directly benz2fit arable lands development. Second,
the program must make the best use it possibly can of
resources outside the classical ex.ension network. Group
Development Officers and co-op st4ff, for instance, can
contribute a great deal to various phases of program
experimentation and implementation and in some places have
already done so.
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: these resources, ALDEP might find that
it can take advanta: ¥ the outreach opportunities which
such organizations as churches, burial societies, VDC's,
PTa's or women's groups offer. a church-vased developmeit
trust in th:s Pitseng lands area near Jwaneng, for example,
is supporting a range of agricultural projects; burial
societies could, similarly, provide a base for expanding
rural credit facilities. The very substantial extension
input which the introduction of even the minimum ALDEP
technological packages will require makes it imperative
that planners consider every possible opportunity for
maximizing government's extension resources.

S0ir
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Extension = 1 Ars0ls Land, Survey
Table 17
R / Average  Mokatako Pelotshellthn  Moknosi Mathethwana  Dikwididi Moiyabana/  Sechele Kalkfontein Kang 20 trea
Variable Name D aqqi. 10 Study (Rolonq) (fquaketse)  (Malete)  (Tlokun) [1habala
escription Areas  Southern  Southern South [ast South Easl Kgotleng Central  MHorth East Ghanzi F1alagadi  Ngariland
Membership Yes 5% ( 73) 6% C 21)  13% C 27) 3%C 3) 6%5C 6) 1% (1) (S QI D IS S 1)
Pupil/farmer No 95%(1504) 100% ( 21)  9:% (357)  87% (137) 97% ( 33) o4% ( 54)  89% ( 93) 100% ( 67) 99% (142) 98% (419)
Schers DK/NA ( 73) 2 ! ( 8 (8
Membe-ship Yes 16% (183) s Cen) 35 (D) 3% C 3) 1eE (19) 182 (19) 25% (17) 15% ( 21) -
Coop No 84% (965) 100% (21) 76% (288}  97% (198) 97% ( 83) 82% ( 85) 82% ( 85) 75% ( 50) 85% (122) -
DK/NA ( 36) (2 Cn (D) () -
Menbe-ship Yes 87 ¢ 95) 2 (W) ke 38 (3 62 C 6 2e (1) 1% () %0 2) -
Farme-s No 929(1058) 100% (21) 88% (334)  83% (1300 975 ( 83) 94% ( 98) 88% ( 92) 99% ( 66) 99% (191) -
Commi ttee DK/NA ( 21) ) ) ¢ 3 ( 8 -
Menbe~ship Yes 1% (125)  48%(10) % C B 2%C 3 2% (10) 27% ( 28) 3% ( 37) 37% ( 26) 3% () -
4B No 89%(1024)  52%(11) 99% (373) 98% (153)  88% ( 75) 73% ( 76) 64% ( 67) 61% ( 41) 97% (139) -
DK/NA (3% r2) () ( 10) ¢ 9 -
Nembe -ship, Church 9% (91 19K 3) 66C D 2% (18) 9%C 8) 399 ( 17) 55% ( 68) -
Other Burial Society 13% (123) &4%( 7) 8 (C 9 47 (36) 60%(52) 9%C 9 m( 3) 22% {27 -
Organizations voc 2t (1) 37K 6) % C ) (2 1wC1D 25C2D g 4 1% C 1D -
A 1% ( 6) 4 (9 -
Women's Group 4% ( 36) 1% C 3) 3% 6% C 5 1256 (12) 1994 ( ) 4% ( 5) -
More than 1 or
Other 2% ( 32) 2% (D %N 2%C2 #%CDN % (9 -
Kil 68% (645) 97% (351)  85% (101) 17 ( 13) 22% (19) 70% ( 70) 349, ( 95) 7% ( 9) -
DK/HA (%) D ( 18) ( 48) ( 18) (22) ( 25) -
Atten jod Yes 12% (181) 1% C 3 4% (17)  29% ( 46) % ( 6) 7% C 8) 8 ( 5) 5% ( 12) -
Coursas on No 88%(1336) 86% ( 18) 96% (362) 71% (114)  93% ( 77) 93% ( 99) 2% ( 62) 91% (129) -
Agric:lture DK/NA ( 83) (2 (0 (6 (1) ) -
( . 7 (S Th (3
Know A0 by name Yes 60% (325) 95% ( 18)  41% (149) 9up (156)  23% ( 21) 89% (94 9h% (102) 8h% (56) . 3
No 407/2 (129) 5% C 1) 59% (213) 6% C 9 7% (7)) MH(12) 65 C 2 6% (11)  100% sk 96% (113) 26 (;‘f;{
DK/NA (1196) (W (17) ) (2 ( 25 L
Recel =d Ravice Yes 4% (9z2) 72k (13) 1% (720 69% (110) 187 C 13- 335 C 98) 7k C 72) h8f C 20) ' 7':;;, S
from 49 o 66% (603) 28% ( 5) 79%  (266) 3% (49)  82% ( 67) 62% ( 62) 33% ( 35) 524 ( 33)  100% ( 43) 1 “‘722
DK/NA (125) ( 9 (1) ) ( 200 ) ( 23)

1Figwe may be too high because of the sample, i.e. penple found primarily asc the lands.
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4%

Rarvie] Averaqe  “oiatabs Pelot.netlhs Y5kgosi Matrotrwana  bikwldidi ?Liyahaua/ Sechele V. lkfcntein Kang 2 Areas
Variable hame St I Stady (Rslonn)  (hpeeketse)  (Malete)  (Tlskwa) Tlhatal
Rascription Arias  Sautherr Southern Scuth East South fast  Mgutier; Contral  forth fast Ghar-i Kgalag- . Ngeeiland
Wten last Last week 1BEC%) 43%C 6) 126 C 8) w1 L 2 s () e L) 6% (2 £ 7
aoyised by Last morth Led (251) 0% C ) 1 Co) ssh ey 33 0 8 ue% (g €6% Cu7) 25k (o 8)  100% ( 34) (i)
AD Last Year () Y 9% s eeh(2n)  h2% (o5 s (15 219 (19 W (1) G ()
Cver 1 yr 26% (154) 65% ( 34) 8% ( 8) g2 00 8% 3 s 2% (9 G T
DK/NA 0 9 (327) ) ( 82} ( 35) (ol
R o Yes 38% (615)  52% (1) 185 (65)  46% (770 4% ( 58) 635 ( 67) S0% (5h) k6% ( 31) e (25) b (6 7L (el
Ourership No 62% (989)  4gh ( 10) 82% (300)  55n C&a) 364 (33)  37% (%0) S04 (54)  seh (36) 7545 ( 68) 6% ( 79) (L7
DR/NA ( 46) (2 Q) ) ¢ 3 ( ot
A are- ( Atteaded 56% (hoe)  59% (10) hep YD s 65y uet (15) 55t 45) 77 (67) 824 ( 46)
ness of Aware  ( meeting _
TCLP ( Heard about WEG21) m%C 7 52 (98) k6% (55 b (2 bs%( 36) 23%( 19) 8% ( 10)
Unaware DK/NA (401) ¢ 6) (190) ( 46) (52 ¢ 9 G 1
£: tencign 0 65 C90) 184 ( & 3% (1) % C 1% C 1 37% (36) 6% (C &) il
Cuntact 12 2% 361) b C 1) Wk (156) 4 O 6 9% (33) €% C a6y W C &) 9% 6)  wR (17 3hHC%) TEd
P 1% (51 W C o) 2% (63 29% (8 29% (27w (36) 3% (25) 22 (19) 23z k() e
56 16% (262) 8% C w) 0% (37 23% (38 Mm% 10 % C 8) 305 (32 28% (19 % 3 v (16
7-10 15% (24) 355 C 8) 2% (h6) 19k (32 ash (1) 2% (39 9% (200 27k (18) %0 D 1) el
11-20 9% (159) 2% 9) 1% &2y 475 ( 28) 56 C 5 6% (17 gk (21 w0k (M W Cob) w6 hL(r
21-plus 1% ( 27) 1% (W) g5 ( 13) %O D 1% 66 3% ,
DK/NA C o ¢ o \

, Figur2 may be too high beciause of the sample, i.e. people found primarily at the lencs.
This index was derived from a surmation of the househiold's organization membership, attendance of courses, knowledge of an AD's name, wh2ther or not advice hei teen
receivad from an AD within the previous week, morth or year, and radio listenership.
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A series of fairly well-defined farming activities
dictate the labor demands of traditional agricultural
production in Botswana. Beginning as early as October, but
more often in December, agricultural tasks include plowing,
planting, weeding, bird scaring, harvesting, threshing, and
crop storage, in a production cycle which generally ends in
June. Obviously, each of these activities, if undertaken
thoroughly, demands substantial labor at different times
throughout the cropping season. This is coften unavailable
in sufficient quantities from either within or outside the
household, thus posing a very real and considerable
constraint to production.

The Farm Management Survey (Table 18) found that a
typical farming household spends an average of 117 man/days
annually on crop production, with millet and with sorghum,
the most commonly grown cereal, receiving the highest labor
input per hectare of all crops widely grown (FMS 1980: 14-15).

Table 18

Average Per Hectare Labor Utilization (Man/Days)
for the Production of Selected Crops
by Agricultural Activity, 1977/78

Sorghum | Maize | Beans f?gggr Millet
Plow 1.92 1.92 1.92 1.92 1.92
Plant 0.56 0.56 1.12 | 0.56 -
Hoe 4,05 5.59 5.56 0.40 4.%5
Pest Control 7.50 - - 0.56 6.92
Harvest %.00 2.56 V.79 4,49 5.07
Cart ' 0.75 0.80 [ 0.94 | 0.67 1.25
Thresh 1.15 0.97 | 1.73 | 1.03% 2.26
Winnow & Bag 0.80 0.70 0.85 0.77 1.20
Total Labor Input:
When Broadcasting 19.17 | 10.34 {18.79 | 9.84 22.97
When Planting 19.73 10.90 [19.91 [10.40 -
Average total labor
per year per
household !/ 53.00 |18.00 |16.00 | 7.00 9.00
1/

-" Number of man/days per year Per household spent on other
crops such as groundnuts, watermelon and sweet reed is 8.

Source: FMS 1980: 49,55,
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clear, 1 noti rigididistinction between
women st and Hen! Sifdrningiaetivitiesit with plowlng: and
planting falling to men, and weeding (the most time-consuming
of all farming tasks), bird scaring, harvesting, threshing
and crop storage falling to women (Xerven
Bond 1974: 13; FMS 1980: 15). While tais means that men and
women have different seasonal peaks for providing agricultural
labor (December for men, March for women), overall, the woman
is regarded by others as the primary food producer, both in
terms of managing agricultural inputs and actually performing
agricultural tasks. Indeed, Bond found that 82% of labor
expended on farning operations after plowing was provided by
women (Bond 1974: 13), although Kerven concludes from an
analysis of Activity Survey data gathered in 1977/78 that,
altogether, men and women spend almost the same amount of
their total time in raising crops (Kerven 1979: 13) .1/
Whatever the agricultural task and the person
responsible for undertaking it, all too often the labor pool
available to the housenhold, both internally and externally,
is tco small to meet the household's farming needs. Bond
found, for example, that 13% of sampled households considered
lack of labor their main farming problem. In most households
there are some family members, often children, available to
assist the farming effort, but frequeatly there are not enough
veople to do the necessary work at the optimum time. Thus it
is common for a nousehold to need outside help. While the
necessity of utilizing non-household labor is especially
prevalent in plowing -- the use of non-household labor is
closely associg}ed with the hiring, borrowing and exchanging
of draft power=/ -- it is also commonly required for carrying
out such tasks as destumping, weeding, bird scaring, and
harvesting. Nevertheless, even for some who can afford to pay
outside help in cash or kind, lack of available labor is a
constraint to acricultural production. The FAO study found,
for instance, that 66% of all households reported having
considerable difficulty in hiring labor -- more difficulty
than they had had in the past. All in all, if one considers
on the one hand the opportunity costs of farming for house-

7 Lucas, after analyzing Rural Income Distribution Survey
data, concludes: "It is clear that adult women provide
most of the labor time on crops." He does acknowledge,
however, that RIDS shows that time men spend on crop hus-
bandry is surprisingly widely spread over the crop cycle.
(Lucas 1979: 57-38)

e/ The FAQ constraints study estimates that 20% of all house-
holds, or 167 of the households that plowed in 1971/72,
exchanged or borrowed draft power to gat their fields
plowed (FAO 1974: 54).
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laborer on the average pays far less than other types of
work, then it is not particularly surprising that the labor
resources available to a household growing crops are often
so limited. (FAO 1974: 7, 55=-545 Bond 1974: 20, Table 5.11;
Lucas 1979: 58).

The Arable Lands Survey Results

The following table summarizes data concerning labor
resources and inputs from the Arable Lands Survey. These data
indicate surprising consistency in the labor profile from one
lands area to another. Generally 1-4 family members,
especially children and crandchildren of the household head,
and his wife if he is male, do the bulk of the weeding and
harvesting. 4 higher proportion of non-family individuals
help in the plowing of fields than in any other farming
activity queried about in the survey. This undoubtedly
results in large part from the fact that many plowing
arrangements are package deals in which labor to drive a
tractor or a team of oxen is part and parcel of the draft
power being provided. Very little payment for services from
people outside the family iz ever made in cash, and only
occasionally is payment made in kind (commonly a share of the
harvest, plowing services, or home-brewed beer). Exchanges
of labor sometimes occur as part of a complex system of
reciprocities. Overall, there are between 1-3 males and 1-3
females present in the household between the ages of 5 and
65, giving a total household labor work force of about 4
persons. Surprisingly, the survey showed that there were
more males at the average household's lands than females
during the 1977/78 agricultural season. This result may have
stemmed from enumerator confusion about a question, with some
survey teams asking about labor present for plowing rather
than about labor present at the lands for the entire cropping
year.

Given the average farming household's tremendous
reliance upon family labor in traditional agriculture, and
especially upon children, as ALDEP gets off the ground, it is
most fortunate that school holidays are being arranged to
coincide with peak agricultural work periods in the future.

In view of the fact that so few surveyed householés at the
lands pay cash wages, but instead rely upon in-kind or
exchange arrangements when using non-family labor, it is quite
possible that even should ALDEP farmers succeed in increasing
their previous returns to labor, a quantum jump in cash
exchanges will not soon occur. If the Arable Lands Survey
findings are applicable more widely, it appears that any labor
schemes which capitalize upon the current practices and under-
standings among people, rather than upon increasing wage pay-
ments, are apt to find more acceptance among the majority of
farmers than those based upon exchanges of pula and thebe.
This is particularly true if it is recognized that even should
& farmer's yields incresse nndew CTIMER 4houzonic ol furmois
who now achieve very low yields will undoubtedly still be
unable to make cash outlays for labor.
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Lutour=1 Arable Landy Survey
Table 10
Rane/ Averaqe  Mokatake Pelotuhetiig Hobgosd Fateolbwans bieaididi Moiyaban/  Sechele Kalktuntein Kana ¢d Arv
“sriable Name Do "'l"' 10 Study (Rutomyi Clagerabetoe) (ylete) C1ekwsy) [habala
Fseripiion Areas  Southern  Southers South Fast Suath bast Kgatlena Central  forth fast fhanzi Kgalagae™ fawioe
ho. family 0 18% (89 65C 1) 9% (67 9% (13) 15% (13) 25% ( 24) 1 C W (4
tembers 12 4% (473Y 29% C 5 s50% (1&n) 4o% ( 61) 46% (37) 514 { L8} hzd Cb) 209 ( 33)
helping to 3 27% 276) 36% C 6) 25% ( 89y 4% 62) 20% (24)  17% ( 16) 3% () 205 ( 25)
Flow S 9% (99 295 C 5 6% 22) 10% (15 WD 7w 9 (3 ay( 19)
DK/NA (156) ( 6) ( 20) ( 15 (43 , ) )
Means 2.1 3.29 2.35
Mcdian 2.0 3,33 2.17
R:lation to Fead (s C 2 s s5%C 6)
tead of HH of Wife 10% € 80) 4% C 1 102 € 2¢) 12% ( 15) W ()
family mbrs. Child, G'child 65% (520050% ( 8)  67% (196) 69% ( 87) 39% ( 56)
telping to Parents 1% ( 5) 1% C 3)
flow Fa/Bro) ! 0% ( ) 1%C 3 1%C D
Mo/bro) "¢ % C 8 6% D () 1% 1)
Sis,bro 8% C 66)19% ( 3) sh(24) 6% 8) 1%( 2
Niece/nephew 2% ( 18) 2%C D 2%C 2
Other relative 4% 32) €% (C 1) 3%(10) 3%( &) 5% C 7
Non—relative 2% { 12) 2%C 5 15(C 2 51% ( 73)
DK/KA «n ()
Mo. Non—rarily 0 %% (724) 83% (284) 90% (134) 4% ( 31) 526 (13) 893, ( 9b)
feople helpiag 1-2 19% (18150% ¢ 3) 6% ( 34) 8% (12) 54% ( 28) 8%5{ 2) W ( &)
to plow 34 W Cu33%(C 2 s%(18 (D 2+ 2) (9 w5 ( 3
5s %C 8 C D 2%C6) % %D %O D 3% 3)
OK/NA (2299 (17 ( 38) { 18) ( 23) (723 (5D
Mean 047 1.67 0.40 0.17 0.73 0.68
Median 0.16 1.50 .10 0.05 0.65 0.26




Average Mokatake Pelotshetlha  Mobaosi Mathothwana Dikwididi Moiyabana/  Sechele Kalktontein Kan: 20 Areas
Ranqe/ J y ’ ]

LY

Yariable Name Doserinti 10 Study (Rolong) (lgwaketse  (Malete)  (Tlokwa) Tlhabala
escription Areas  Southern  Southern Scath tast South East Kaatleng Centrzl  Merth East Ghanzi Kaalaqadi Nozmiland
No. family 0 2¥ (247) 18% C 3) 33% (118) 155 ( 23) 5% (13)  21% ( 20) g () MHC 4 e (50) -
nembars helping : 1-2 52% (Sh1) 29% ( 5) 435 (153) skt (8D 68% (550  59% ( 57) 66% (41)  69% C 25) 28% ( 32) -
to waed 34 19% (132) 35¢ C 6) 206 (710 265 (38 104C & 17% (16) 8% (1) W 5 17 (19 -
5+ 5% ( 49) 18% ( 3) 4% ( 16) s%C 1 6% ( 5) 3% ( 3) 2% (1 6602 111 -
DK/NA (155) (.6) (21 () (13) ( 5 ( 61) ( 29) -
Mean 161 2.65 1.57 1.82 1,54 : 2.12 1.63
Median 1.35 2.67 1.35 1.55 1.19 1.€8 1.27
Relation to Head 6% ( 43) %1 w9 sg( 5 0% ( D 13 (8 82 %
head of HH of Wife 206 (219 (1D 2% (50 3B (41) (28 29% (21 21% (21 50% ( 16) 38% ( 25) -
famiily members Child,G'child s5h% (394) 64% () 64% (157)  56% ( 63) 23y ( 21)  56% ( 41)  46% ( 46) 354 (1) 50% ( 32) -
helping to Parents 2% ( 16) 2% ( 5) 20 2 1%( 1) 6% ( 6) 2% (1) -
weed Fa/3ro) 1 17 Q)] 2% (1) -
Mo/Bro)"*® 0% C 0) -
Sis, brother 5 (30 296C &) % C 9 %O 19C D) 3%C 2 12%(12) 3% C 1) -
Niece, nephew %C D ) 6% ( 6) -
Other rel. 2% ( 18) 2C 8 101D (38 %O 1) 8k( 8) 32% . zh) -
Non-rel 1% (8 ) %1 %0 1) 2% C 1 -
DK/NA (462) (9 (135) ( 53) ( 65) ( 79 -
No. “on-family 0 89% (787) 80% ( &) 81% (239)  96% (13e)  90% ( 5h) 93% ( 99) - 90% ( 45)  83% ( 15) 96% (104) -
people halping 1-2 8p (71 10% C 1) 1% ( 32) 4 C 5 10% C 6) 6%5C 6) e2C &)  66C 1D W b) -
to wed 3-h 2% (18 10% (1) 5% (19 % C 1) 1% 2) 1%C 1) -
5+ 1% () . %( 8 1D 2% (1D -
DK/NA (29%) (13 (89 (22) ( 39 : (2 (79 ( 32) -
Mean 0.26 0.50 0.50 0.09 0.15 0.11

Median 0.26 0.12 0.12 0.02 0.76 0.03
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Rar 1] Avorage b etar. redot et ”-fg‘.f}n:i f-',at‘;{,\t.'n,.'a\"a Lliad el el e ) Seorele talrioniein rang
. riwle Cane L. _‘,;T_,;,, VoStudy (Relerys aer t 0 (Madete) (Tlukwa) eataly
R Arisy Soothere Soutiern Scuth List outh Enct Kgstlens: ceorteal o artio Tt sand K3al-adi
fo family 0 18%(188) 130 2) 22%(78) wh(21) 8k (D 89% (83 WO D w2 D 1 4 4% (4y)
aemders 1-2 56% (566) 4Rl ) 48% (169) 57 (88) 67% (560 0% C 9 65% (700 0% (43) 69% (24) 4% ( 59)
h-lping to 34 c2% (226) 339 5) 24 (8D 2w (L)) 20% D) wC D 2320 w1 amt 6 1294 (13)
H.rvest 5plus Wo Cue) 9 1D 6% ( 22) 1%C 2 4% (8 5% ¢ 5) 35 (1) 1% C 1
D&/NA (156)  ( 8) ( 23) (1) ¢ 10) ¢ 6 ( 32)
Mean 1.75 2.27 1.88 1.79 1.88 2.07 1.62
Median 1.50 2.20 1.73 1.68 1.38 1.8 1,34
Relation to Head s#(h2) e D) (1) %) 7% (5 88 L2 4% 13%C 4 106( 6)
head of HH of Wife 30%(235) & ( D) 21%(60) 3% (38 52% (35 362D 459 45) k6% (17) 48% (19)  36% ( 23)
fimily mbrs. Child,G'child 53% (41L) 56% C 7) 62% (175, 5THC66)  35% (zi)  49% ( 37) el 6) 3% D %0 2% (35
h:lping to Parents 2% ( 19) 4% € 10) 2% ¢ 1 1% 1)
hirvest Fafbro) . 0% (C 1) 106 10) 3% C 1
No/bro)""**¢ (3D A 2) w(12) 2 (1D ml2d wWD 3% (1)
3is, bro 1 ( 21) %2 %D 104 100 s%{ 2)
Niece, nephew %Cm (1D HCY BN 1) HC2D KD 3% (1)
Other rel. 4% ( 28) % (2 2 (1 %C 1) 2% C 1)
Non—rel. 1% ( L) ( 30)
DK/ KA (396) (D (%) ( 51) ( 26) (79
N non-family 0 g2% (84%) 0% C 3) 89% (289) o7 (ub)  92% C60)  93% (610 91% ( 96) 98% ( 50) 84% ( 16)  94% (104)
propte helping 12 5% C 4€) 505 ( 3) 5% (17 2% T8 6% (%) 665C5) 86 C8) 2C 1D 1% (2 1%C2
t.. harvest 3k 2% ( 22) 4% (13) 2% (1 %C D 2% (2 5% (1) 4% (C b)
5+ 1% C 9) 2% C 5) 1% 1)
DK/ (263) (1M (59 { 18) ( 29) ( 16) ( 78 ( 32)
Mean 0.20 0.67 0.32 0.03 0.17 0.16 0.42

Median 0.04 0.5 0.06 0.01 0.04 0.05 0.18
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Arable Lands Surve-

Ranqe/ Averyge  Fobatako Pelotcheting Movgosi  Mathetbesns Pikwididi #eivabasa/  Sechele Kalkfontein Kang 20 Araqe
Variable Name e cri-pfinn 10 Stedy  (Rolong)  (Hawaketse)  (Malete) (1:%wa) T1habala

Areas  Seuthern  Sonthers South Ead Soutt to5 Fqalleny Centrsl  North [ast Ghanzi Eialaaadi Hgariland
lon—fanily 0 £2% € 39) 35% ( 8) 83% ¢ 10) 1% (25 100% (11 ek C &) 504 C 1) s0% (D -
paid in cast 1-2 27% C17) 38% ( S) 1% C 22 3% (75) 506 C 1) 5% C 1)
(haryest) 3-4 8% ( 5) 2% ( 5) -

Sr W (%) 3% (C 2) -

DK/NA (857) (355) (166) ( 82) ( 63) ( 95) (1h2)

Mean 0.9 1.88 1.00

Median 0.3 117 1.0
ton-Fanily 0 WEC19) 755 (C D 2% 3 . 8% ( 8) 37% (3 100% ¢ 3} %0 N -
raid in kind -2 hot C17) 255 C 1) 38%C 5 1004¢ 1) % C 1D 10%( 3 4G ( 5) .
(harvest) 3-4 1% C 6) 38% ( 5) 1% (1)

5+ 1% ¢ 2)

DK/NA (877) (19 (366) (165) ( 85 ( 64) (142

Mean 1.0 0.50 177 1.1

Median 0.7 0.33 1.37 .87
LreTani ly 0 81% ( 26) 100% ( 3) 75% ( 3) 100%¢ 2 8% C 7 71550 %) 337 (1)
in eciaEngs 1-2 13% (&) 5% C 1 2% (2 5% (M 300 -
1-a) (harvest) 34 3% (1) 32 0 1) -

5+ 3% C 1)

DK/Na (889) (:0) (375) (166) ( 85) ( 63) (140) -

Vear 0.4 0.00 0.25 0.22

Median 0.1 0.0 0.17 0.4
ton-fami 1y 0 64% (27 75% C 3195 ( 2) {9 39% ( 8) 109% (&) 7% (N -
dnpaid 1-2 1% C D 550 D2 3 ¢ 1% ¢ 237 (1)
(harvest) 34 1% ( 95) 2% (3 o (2) -

O 7% C 3) 27 C 3) -

DK/NA (879) (19 (368 (165) ( 85) ( 63) (139)

Mean 1.03 0.25 3.09

Median 0.2 0,17 2.75
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S Averaoe Mobatwe Pelctuieiing ™okqosi “atncthwany  Diwwd ol Mivatans/  Se rele “iletorielrn far) oA
variable hane e G Study (Rodor 2) Cugazbetse)  Cialete)  (Tlokwa) Ihsbiala
Uescrij tion Aris Seetrern Thuiners Seuth Cast Sevuth Last  ¥:-tieso tentrel  herih fast Hanzi Kgalaoadl fgarid
Ko. Family 0 19%195) 19% (3) 21%C7) 182 (280 1% C 9 17% ( 16) #%CD 85 ML L) 4% (4 -
nemaers 1-2 S3(5h0 3750 6) 45% (159)  56% ( 85)  63% ( 53)  58% (55)  64% ( 68)  69% ( 42)  Ag% (24) k2% (A7) -
helping to 3-h 23235 375 6) 26% ( 92) 244 (37D 194 (16) % (200 2% (260 23 (b 17 ( 6) 14 ( 16) -
thresh 5¢ sis ek (1) 8% (27 %02 w6 (b 6% ( 6) (1N %D -
[1K/ KA (159) ™)) ( 85) ( 1) ( 10) ( 6 ( 62) ( 32) -
Mean 1.8 2.19 1.9 1.68 1.87 2.15 1.65
Median 1.5 2.25 .78 1.44 1.39 1.9
e Nen—family 0 91Ka3h) how ( 2) 89% (292) g8 (143)  9u%k (59)  69% ( 77)  89% ( 94) 9% ( 49y skh  ( 16) 9z (101)
-eople helping 1-2 6% 52) 60% ( 3) s% (D) 2%C 3 3%C 2 9% &) & C 8 w2 19 2 55 9 -
iu thrash 34 2K 23) 4% (12) C2 wen  wey w2 s 1 B0 -
5+ 1%( 10) 2% C 6) 1% C 1D
DK/4A (265) ( 18) ( 52) ( 20) (31 ( 14) ( 7) ( 33) -
Mean 0.20 .00 0.22 C.03 0.10 0.22 0.42
Fiedian 0.05  1.00 9.0¢ 0.01 0.03 9.06 0.18
otal Mal 0 1% (123) 9% ( 2) 14% ( 52) 85(12) 5 &) & ( ® 2% (2 5% 3) 13% ()
it Labour =3 67% (766)70% ( 16) 724 (262)  70% (105)  58% (500 7% C 720)  52% ( 55) 75 48) 66% ( 89)
L6 20% (226)21% C 5) 13% (L9 20% ( 30) 35% (300 z2h(23)  w (4s) A7 1) 215 ( 28) -
7-9 2% ( 18) W% ) % W 2 2) 5% ( 5) 3 2) 19 (1) -
10-12 0% C 0) -
DK/NA (51 (1) ( 15) ( 8 (3 ( 8) -
Mean 2.3 1.13 1.97 1.49 1.18
Median 241 1.09 1.74 I.42 1.16
“otal Femple 0 17% (2000935 C 3) 192 (69 7% (250 125 10) 129 (12 2% (13 129 ( 2) z2% ( z0) -
HH Labor 1-3 66% (763)87% ( 200 7% (260)  66% (99 613 (52) 6% (67  7M% (77 0% (45) £1% £ gY) -
46 14% (160) 0% C 29 17%C26) 26%C22) 23%(20) 1% (18) 6% (i0) 154 ( 29) -
-9 1% C b) %C D 2%C 2 1% C 1 -
10-12 0% C 1) 2% C 1) -
DK/P]A (5!/ (TD (’15) ( 8) ( -)) N 8) -
Mean 1.8 0.87 1.76 1.0k 1.07
Median 1.7 0.92 7 eh3 1.0% 1.03

" Al these present in the household between the ates of 5 ard 65.
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. Rznne/ I‘;vr‘,:r "7_‘ t“:"‘" Felet et Mty “athot a1 Dikwididi Meiyahana/  Sechele kalviortein ¥anq 70 Areas
Jariable hgne Seccrinti Study ¢ lond {nbntse (M31nt0) ek o T1hahal;
escriptine Apvae oAb e . e e B ) a . . . , . .
reas Segdthers o Southor: aonth Bt Soti baes Maatleng Central  tiorth fact “hunzi ¥i1lar it Ngariland
foral g 0 3% ( 33) 3%02) 2 C w3 2% 2) % 2) 2% ( 2) -
Labor 1-3 40% (458)  44% C 10) 50% (182)  33% (o) 18% ( 15y 33 ( 3h) o (27) 37 ( 2) 449, ( 58) -
h-6 39% (W02) 52% (12) 387 (i) h6% () 36 (29) A (v ae% (43 kg ( 26) hot ( 54) -
79 15% C166) 44 C 1) 8% (20) 6% (24) tol (3% 21 () ek (3e) L ( 9) 12¢ € 16) -
10-12 3% ( 3%) 19 ¢ 0 (o5 6% (5 WO w  mCw  s%( 3 ' W(5) -
DK/BA (51 1. (19) ¢ 8) ¢ 3 ) -
Mean b2 161 5.06 4,48 5.85 5.50 1.79 2.5
Median 3.9 1.62 4,50 4,62 6.10 5.21 1.73 2.33%
Autual Mal2 0 2% C22) 19%C 3 155wy N () s% (W 2 C6) O Emo iy C9) 1 Con .
44 i sbor 1-3 3% (3h5) 81% (12) % (226) 87 (123 3% (77 7% (58) a3k (8D 87 () 61% $ 50 rel (59) -
46 37% (3%2) W, 11) 26 C 3y 2% C 2y %O a0k AL 3 287 L 26, . -
7-9 18% (159) 1% -
10-12 % C 53) -
OK/NA (265) ) (107 (28 (11 {15) ) -
Mean ) 0.51 L g 1.00 0.98
Median hao? 0.89 3.0 1.01 0,98
Gelinl Fgrale 0 BH1292) 56% (17) 55% (2e8)  85% (k) eh% (81)  S7E(61)  e2%( 88)  69% ( 46) 85h (120 -
M 1 abor” 13 21% (343, W% (100 W% () 15% C29) g (13 3% (k6) 19K 200 31% ( 21) W% (20 -
L6 1% ( 15) 5% ( 14) 19 () -
7-9 0% (C 0) ’ -
1012 % (0 -
DK/NA (265> C 0 -
Mean 0.44 0.18 0.31
Median 0.38 .1 0.22
fotual HH 0 371 ( 22) 2% C 65 Sh C7) 5% (1) oo s o3 3% C 1 320 L036) }
Labor 1-3 37% (343) 53% ( 9) 3z% (105)  31%  (4%). 5% ( 40 sk (39) 18?3,'( 19) 38% ( 23) 7% ( 23) 385 L 26) -
b6 37% (342)  wph C8) 38% (12k)  w6% {67y - 3A( 26, 53% ( 28) 229, ( 34y 33% ( 23) 206 C 6 10%5C D -
7-9 17% (159, 0% C63) 1% Cedyv % 12 35%1( 37) 135 ( 8) _
10-12 6% ( 53) 8 (26) x4 oy 3 #H( O3 13% (14 5% ( 3) -
DK/NA (265) (&) (55 (21 ) ) C7) -
Mean L5 1.47 b 15 6.20 1.75 2.5
Hedian bz 144 132 .50 1.67 250

! This figure may well be too high.
2
" A:1 household members actually presant at the lands during the 1ast planting s2ascn between the ages of 5 and 65,
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Lator - 7

o Range/ Azcr:ge ?Ei:t;i\ vi]xrlhnr;ha Sk v{ih;ihabﬁa bivwi sl Ucivaoana/  Sechele Falkfont:in kang ko
Verlatic fare bescriction W Study  (Rolor v Cogar tse) (Malete) ‘ZI]CLH3) Tlhatala
' e Soeihers, Scabr rn Souty Lact Souln Lot Kg rlong lentral  MNorth Eact Gnanzi fralaseadl Baseiiae

Potential 0 100°C & 3% (1) 82 C 6) w28 61% C 25 235 ( 19) 83% ( 34)
Labor Force 1-3 50% (182) e ¢ 2) 18nC 6) 39% (6)  ZH{ 1) 17% 1)

b6 38# (141) )

79 64 ( 29)

10-12 ASK). 75% ( 43)

DK/NA {15) (11 ( €3) )] (102)

bean 0.60 0.12 0.39

Med:an 0,00 (.67 0.52

“ Total ho.sehcld lator less a1l kousehold memters in school, on leave, or working for wages, bus includirg absertees seeking work
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Lend in Botswans has traditionally been a commodity

to which every household head has had a right.
has not changed in customary law, todav it appears that

While that

there may not be sufiicient land for all farming households
to plow as much laad as each would lilke to, particularly if
the proximity of that land to a housenold's resldence, its

fertility, and the availability of nearby grazing and waler

are taken into account.

The FAC constraints study found that 13% of sanpled
households nad no land whatsoever and that only 45% of hcuse-

holds thoucht thrat they hzd sufficient land.

Opschoor found

that nearl;” 20% of households plowing in the Kgatleng wanted
more land. The following table from the FAQO study summarizes
opinions concerning land sufficiency according to household
holdings and the proportion of holdings actually planted.

table 20

Considerazions of Land Sufficiency

Percentage of nhouse-
holds which consider
land available as

Sufficient|Insufficicut
Acreage Acreage
Households holding
land: (59 460) 62% 38% 100%
All holders
plowing: (50 400)
All land
plowed - (24 450) 53 47 100
Not all land
plowed - (25 950) 68 32 100
A1l holders
plowing: (50 400)
Did not plant - ( 9 060) 69 31 100
Households not
holding land: ( 9 040) 8 92 100
Planting - ( 1 330) 31 69 100
Not planting - ¢ 7 710) 4 96 100

Source: FAO 1974: 5%,
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Whetiier or not a household considers that it holds
sufficient land to meet its plowing objectives, it seems
that i1t 1s common ror the land wihich is held to be
distributed across more than a single field. Several village
studies, for example, undertaken in the past two years
indicate chat perhaps a quarter of family households plant
more than one field (Kooijman 1978: 67; Opschoor 1980: 23).
More important than the number of fields at a household's
disposal, however, is the fact that the distribution of land
holdership is highly skewed in favor of larger holders. The
Agricultural Survey of 1971/72 indicates that half of the
holders planted only 20% of the total hectarage, while 20%
of the holders planted half of the total hectarage. Looked
at another way, over one-third of the holders planted only 8%
of all hectarage planted (fewer than 4 hectares), while
approximately one-teanth of the holders planted one-third of
the total hectarage (more than 10 hectares).l/ (Ag Survey 1973:

30)
Table 21
Distribution of Agricultural Holders
by Hectarage Planted
Hectarage Thousands Thousands Percentage
Planted or of
Holders Hectares Holders Hectarage
0 505 0 5.5 0
1- 2 17.9 2% 28.2 852
2- 4 1756 49,3 27.6 19.1
4- 6 A 5582 18.2 21 .4
6- 8 6.5 45.8 SO 17.0
8-10 G 32.1 Sl 12 .4
10-20 2D 37.9 3.9 14,7
20-40 0.5 6.3 055 25
40+ (&2 (1255 0.3 4.7
Total e 258.0 100.0 100.0

Source: Agricultural Survey 1973: 30.

1 The Farm Management Study reported that 46% of

households sampled plowed less than a 4 hectare area,
while only 19% planted 10 hectares or more (FMS 1980: 7).
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Not surprisinglyiithe 1971 /72 agricultural Survey found
that there is a vositive correlation hetween tha Aietrihutinn
of holdaers of farwing land and the area they planted, with
the number of cattle these households hold. In short, .
generally wealthier farmers plant larger areas than do their
poorer counterparts.

Table 22

Distribution of Agrirultural Holders
by Hectarage Planted and Herd Size

Hectarage No. of agricultural holders by no. of cattle held
Planted 0 | 1-10[11-20|21-40{41-60|61-80| 80+ | Total
0 40| 490 450 750, 900| 450| 450| 3530

flir. 2 9320| 2750| 290 1720 550 450 250| 17940
(el {1 4.890| 4 430 3100/ 3840 750| 600 17 610
4- 6 2470| 2500 2030 22901200 450 600| 11600
Ae & 1170| 1670| 1 170l 1690 750 6 450
8-10 980| 400, 680 920 320| 150| 150| 3600
10-20 | 170 170|530 700[ 450| 170 | 300( 2490
20+ ) 60 60| 40 320 480
Total l:"19 04012 410]10 980|111 970 4 960 2 270 | 2 070| 63 700

Source: Agricultural survey 1973%: 33,

This general trend is supported by Lucas's analysis
of the Rural Income Distribution Survey data, from which
he concludes that there is clearly a positive relationship
between the acreage planted by a household and the number
of cattle held and that female-headed households, which
tend to be poorer than male-headed households, have 3%%
less land than do male-headed households, among households
with land (Lucas 1979: 4-13). Regarding actual heldership,
Bond, in her study of women's involvement in agriculture,
found that it is more common for men to hold land than for
women to do so, although it is not uncommon for women to
hold land in their own right (Bond 1974: Table SEdIN TS
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‘rom the Arable Lands

Table -5 swmmarizes freouencis
land holdership and laad improvawpnts

survey. These ficures indicats that, =3 with other factors
of arable hrvu“btlou, land holderohlp g2.2 improvemeats vary
widely from zrea to area. Only 2% of nouseholds in
FPelotshetlna, for examp]@ revorted nolding nc fields, while
that figure waz 247 in lMokzosi laads arsz. Only 10% of
households at Mokatako hold 2 acres or less, wnile in Central

District's Moiyabana and Tlhabala, 45/ reported no more

arable land trnan that. While 6% of households at Pelotsnhetlha
have improved no more than a quarter of taeir holdings, it
appears that arproximately o0/ of those residing in Moiyabana
or Tlhabala have fully improved no more than a quarter of
thelr lands.

A workshop held in February 19835 to review the
findings of the Arable Lands sSurvey coniirmed that land
profiles vary considerably from onc area to another. At the
same time, however, there was consensus that except for
Ngamiland, all dlbtrlcts are expev1enc1 15 some degree of land
shortage. The following table summarizes the situation as
viewed by district agricultural, lands, and development
officials.

Table 23

Reported Pressure on Land, by District

Southern Severe in East

South East Severse

Kgatleng Severe

Central Moderate

North East Severe

Ghanzi No fertile land

Kgalagadi No fertile land

Ngamiland None

Chobe Shortage of grazing
land

Kweneng Shortage in fast
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furtruerncors., = ranyine of ceoustralnty in the arable
Lands Survew indisa+as +. .+ AT A phans o ¢
a8 serious luunu cunstrzint, snortage ol land
constraint for those rnot rlowineg.

W _‘ R :L - U
was the main

Table 24

vonstraints to Production

Households Plowing Households Not Plowing
the Previous Season the Frevious Season
1. Crop damage by birds 1. Land shortage.
and pests.
2. Draft power and 2. Draft power.
implement shortage.
2. Cash and labor 5. Crop damage by birds
snortages. and pests.

4. Implement and cash
shortages.

In light of this, it is clear that Botswana's
extensive efforts to carry out land use planning at the
district level have been well-placed and that the attention
which is now being given to the planning of agricultural and
grazing areas and the registration of holdings in and around
villages i3 essential if the land resource 1s to be maximized.
This planning will be varticularly important if, in the
future, thousands of households which want to participate in
aLDEP, but which may not have the 6 hectare minimum holding 1/
recommended by the prograrm begin to request new allocations.-
Given the fact that the proximity and number of fields held
by a household, not just the size of those fields, will be an
important factor in a household's agricultural management
system, careful planning of land use now can only have a
positive and beneficial effect upon ALDEP implementation.

i/

hArable Lands Survey data indicate that the median holding
in the 10 study areas is only 3.9 ha.
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distoict oo ;g;,“ Lo e T Dl Tant. 3oy 2o
that any erforts under ALDEF to encoura ce the debusnlng and
careful destumring ot fields, so fthat v1rtually all lands
held by a nous=ncld can be plowed and planted, will be
warranted. The fact tnat thz averagce household in surveyed
areas nad 10t improved all of ifs holdincss indicates tnat, in
this realm, thers i3 an opportunity %o expand the current
eflfa2ctive land resource base. Lven with land improvement
incentives or RTOSTams, however, 1t 1s clear tnat any
suggsestions toac alobr encourate mucn more extensive agri-
culture, rathsr than more intensive rarmwing, are in the long
run unrealistic. Indeed, 1t could bs that in advocating a
program whica recommends that households have © hectares at
their disposal for plowing, aLDEP will run into trouble if it
Ls truly to reacn ths tens of thousands of farming families
which it hopes will participate in different facets of the
program over the decades to come

t(n)

. U)

revo te o7 nearlty 211 Sae
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fable 29
Range/ Average Fokatake Pelotshetlhs  HMobgosi  Mathothwanas Likwididi  Moiyabana/  Sechele Kalkfontein Kanq 2. Areas
Variable Name Deccriﬁiiﬁn 1 Study (Ro]nnq) (quakctsc) (Malete) (Tlokwy) TThabala
seriptu Mrags Southern Sonthern South East South Last  Fiotleng Cerlral  tforth [ast Ghanzi Kgalagydi  Naariland
Total No. of Fields 0 10% (116) 25 ( 9) 12% (13) 05'C o) 3% 2) 52';42( 35) 40%3( 53) -
1 64% (725) 524 (11) 709 (264) 626 ( 58)  65% ( 68)  ho% ( 43) 708 ( 53) b7 (32) 559 (74) -
2 7% C197) 53% () 4% ( 53) 326 (300 225 (23)  3%(33) 155 (100 2%( 1) 56 C 7 -
3 8% (87 15% ( 3) 2% ( 4h) 5% ( 5) %C D 2% 3% 2) -
Yplus 1% ( 14) 25C D 6% ( 6) -
OE/NA ( 45) (2 (2 )] -
Maan 1.30 1.62 1.48
Median 1.13 1.46 1.18
Total Acreage C 2% ( 22) (1 %O 1% C 1 RO

1-2 3% (4) %5 wmCn (3 W () (9 (%)
34 18% (258) 6% (9) 7 (1) 18% C12) 180 C 6 2 (an) 2 (571)
56 10% () 55 C 1) 6% (500 175 C26) 199 ( 16) 85 5 90 3 q5%( 16) Q)
-8 W (190 5 C o) () 1eE (2D 99 10) e (5 O a9n (o (e
9-10 9% (122) 1% (30 215 0320 129 ( 19) shC 5 @l D (e (3
1115 185 (250 56 D 2 (e 1523 9 ( 20) %5 (1) 650 2 122 (a0 i ()
16-20 3% (180 0% ( 2) 124 (W) 00 ( g 6% 1) 3D () ()
21-30 66 (88) 25%( 5) 8% (2p) 84C12) 3% ( 12) 4% (9) 2 B AR N G A
31-50 (6 1% ( 3 sk(1) % 2) 1 ( o) 65C 8 6°C 2 g1 ( ) )
51-plus O30 35%C D s w2 (o3 0
DK/NA (251 (3 (59 (19 (2 ¢ 2) ) ( 61) ( 13,
Mean 20.87
Median 1.21

., - - L
District officiale betieve this 7igure skould be about 10%
“In fact the majority of households own one field

3 .
“Dittrict officials feel these fiqures are too high
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Land -2

. Ajor s U IRENR L Beenod Tt thaans Divul 09t Moiyabans/  Sechels byivtontein an) C Areay
corizt e Nare e e Stud,  oaelengs vt atete) “Tloken) Tlhabzla
o Teoan Ut are o Loutherr Soodt ot Taet ¥aatlens Ce-tral  forth Last tharz: Fgslage i haarilea
Acreage Debushed 0 2% ( 19) 4 ( 12) %2 2%C2 %0 3% C 3) -
=2 6% ( 58) 2% (C %) Ww( s %3 2%C ) 31 e b 50n () ek i) -
3-h 1% (1050 TC 1D 6520 w22 66 6 9-C &) 12%(€) gk (12) 2% (6 229 (16 -
56 WLk (1) 6% (52) A () s () (9 23%(2) 9% ( 6) 0 ( 3) 2% (D) -
7-8 % (108 13%C 2) 2% (38 (e 3% (1) 1% C 9 0% (10 6% () 6% C &) -
9-10 13% (120) 11 C36) AT (25) b (A 16k (1) el (A sk (1) % G2 % Co8) -
11-15 15% (141) 20% C 68 2% (1) 8% (16) 2e4 (1) ko) e o {2 k(o8 -
16-20 10%(90) 20%C 3) 10%(33  105Cw) 96 8) wh(2) M D wWh(9) @ 1) % (2 -
21-30 8h (70) 3% C 2) yp (2D 66 (C 3 1% (10 8L 7w shC 5 %L 9) 3% 2) -
31-50 st (u3) 2z (4 56(1D) w2 wmCe & WD =%Cxn @ N ek w -
51-plus (23 1% %) %(Cn %3 1B _ . -
DK/NA (262) ( 8) ( 59 (21 (3 ( 3) (6 ( L9) -
itzan 14,1 7.07 19.08 10.25 15.26 14.0 8.34 8.8
median 9.3 7.75 10.36 8.21 10.08 10.0 514
icriage Destumped 0 14% (189) 55 (18) 1261 1% (10) 65 ( 5 5% (51 48% ( 31) 29% (25 &L (2%
1-2 5% ( 64) 2% ( €) g (1) 2%C 2 (3 105C D e S0 (1) 1% 8 1w { W
2-h 0% (329) 135 ¢ 20 64C21) 1% (19 9% 8 1% 9 2% (M) %( 6 2% (6 a5 53 (@)
5-6 0% (1310 % 1) 1755 k() 1% (1) 1% 9 8% C 8) 6% ( 4) oo C2) w1 (o)
7-8 2% 160) THC 1) MEC3 2 Ca8) b g D %l 3 3%( 2) W (3) s ()
9-10 7% (91 1O w23 ML) L %D s 3 w0 O3 w8 1 0)
1115 11% (154) 19% (62) 194 (13 5% ) 815 % C 3D 9% 6) O w6 el (48
16-20 9% (125) 20% C 3) 11% ( 35) 63(C 9 9 8 wh(Cam 5% % s%xC 3 % V%O 2 MmO
21-30 W (h9) 13%(C 2) 8h (2w WO g 65C s e 22 3%C 2 %O e
3150 3% (35) 2% (C &) 5% (15) 2%C 3 3%C 3 (5 9 (1) 6% ( 4
51-plus % (22) 3% 2) 5% (6) 2%C 2 1%C “%( 1)
DK/NA (301) (8 (59 (21 (3 ( 3 (€D ( 70) ( 20)
Mean 10.1 6.93 18.52 8.31 M7k 13.0 3.30 2.12 6.6
Median 5.9 7.75 10,14 6.47 8.06 10.0 0.4 0.67
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i ;3hanaf

Bz nl Tob LI Bikw! 4 Serhele Kalbfretiin ¥arg 0 Arens
o S Vo Study (telengl Coeabels ) fqneie) (iint T1makala -
crirtin- . - ..
A-. o2 uthern Southrr: Sogie bt AR Plen ootral hoeth E3mt Thanzi Kaglaset Hqgnrifard
Acreage Planted 0 1% (h) %O D 1% (36 1% ( 2) 1% g 6) 2E(99)
1-2 6% ( 77) 65(18)  65( 8 3% 3 w3 (3 e (453 (0 g ()
2-h 23 (315) 13 ( 2 0% ( 33 2% (3 1. (1) 3% (1) 2 (2D 25k (16 20% (6 25t (20) 6% (150)
56 1% (6 % C ) a1 (e 2% () 1M C 9 2%(22) wE (9 3% C N %) (o
7-8 1% (203) 3% C 2) 2% (33)  E b)) 20% (1w 206C1D) w21 Mk (7D 6% (50 97 (20)
9-10 85 (103) 13%( 2) 10%(3) 1% (21) 9 & 185(15) #C D ng Pk Do D 5
1115 2% (61 7% C 1D 5% (49 8% (1) 12% (1) 7% (1) 8%( 8 9% (6 ™ (2 6 C 5w (30)
1620 %03 O 1) 84 (2n 9% (13)  9x( ) 8h( D 6% C &) 6% C u) 3 (1 2 o
21-30 Wh(5s) 136(C 2) M (on 5 heCn 807 3% 3) 3% ( 8) WO (o)
31-50 26C2n 20% C 3) 4L (C13) W2 1w 1o on (3 o (o C 9 o ( 9)
S1-nlus 1%L 13) W (1) YO n 1%C 1 : ot (o)
DK/NA (300) ( 8 V) (21 ) (3 € 67) Coy O
Mean 9.4 5.40 14,74 3,65 10.13 10.0 5.20 7.6
Median 6.4 5.25 8.89 7.20 7.19 9.0 2.36
Preportion Improved 0 13% (166) 5 (16) 2% (17 1% (0 6% 5 5349 4% (31) 29820 WA
Land 1-25% (60 3HC 2 WD w( s %D e s s (5 WV &)
26-33% (3 3( 2 (1) O 2% Ca) (1) k() vk (o O w8 si(h)
34-50% a3 O D (28 21 2w ek (13 %0 s 6 (o SO D (R g9
51-67% 60 ( 83) 67%( 10) 81% (256) S5% ( 7) 5% (k) seh () A (18) 5% (16)-91% (27 a7k (3h) n5h (269
68-75% 3% ( 42) %0 M 21
76-100% 61% (792}
DK/NA (346) (8 ) (27 ) ( (27 7 {27
Pecpartion of Land 0 105 (1250 7% C 1D 1% (34 1% C 2 %C 1D 7 o5) ng (a0
51zned 159 s (72) 26%C &) 7319 (5 s{ n w1 we( % (2 w2 w3 50
26-33% 3% (36) 335( 5 8%(2) 17T (23) 3% (29 2%(8) 6% (25 226 (W) N 1R 6L )
34-50% 105 (133 TH( 1) sh(26)  wh(2) 3% (e 25(18) (1) ek (5 Dz 9 %57
51-67% 8% (103) 274 ( &) 66% (205)  63% (3 37 (33) 4sh (3 4R (47 67 (43) 87 263 65 ( 47) 2% (2E0)
68-75% 4% ( 52)
76=100% 60% (779 .
DK/NA (347 - (2D () ( 3) (67 ¢ ( 22)

1 .
This fiqure <hould perhaps be 80-85%.

ZJirtnally 511 fields in this area are complately debushed and destumpad.
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Background

The ecological problems facing Botswana farmers are
thorny ones to which, until relatively recently, Government
had given little concerted attention or thought. The
country's natural constraints were recently summarized by
those preparing the aArzble Lands Development Programme:

The ecology of Botswana is a very fragile
one and can easily be upset by misuse. The
annual rainfall is on the average about
450 mm and falls mainly during a four month
period from October to February. The rain
usually comes in heavy showers of short
duration. The remaining part of the year
has little or no precipitation. Most of
the soils of Botswana are light and sandy
and are therefore very susceptible to
erosion. The situation is aggravated by a
sparse vegetation cover which is easily
damaged by overgrazing, veld fires in the
dry season and human mismanagement.

(ALDEP (Soil Conservation) undated: 1)

Furthermore, Botswana's soil is basically poor,
sorely lacking phosphate, nitrogen, and other nutrients
which are important to achieving good yields. Lands areas
which have long been used are today often depleted to the
point that farming households cannot Justify plowing and
planting of those fields. Indeed, in-depth interviews
carried out during the FAO study of agricultural constraints
revealed that many households considered the land they held
to be insufficient to meet even their subsistence necas
because its condition was so poor (Fa0 1974: 60). Use of
commercial fertilizers has always been too expensive for
most and the application of kraal manure too labor intensive
or too logistically difficult for many. Yet today it is no
longer possible for communities to resettle in a different
area when their land resources have been depleted, as they
once did.

If the natural conditions for growing crops in
Botswana are poor, and have been made worse with previous
agriculvural efforts, additional problems face farmin: house-
holds in the debushing and destumping of their fields. While
comprehensive data concerning such improvement ¢f land huve
not been great, there is no question that conriicrable tracts
have either never besen debushed and destumped o, more likely,
that they have been cleared but subsequently allowed t¢ grow

cver with thorn bush through disuse. Nontuwping, ¢ .pecially
in the northern parts of the country wasre trees grow large
and are supported by relatively decyp ool syastems, has proved

particularly difficult for farmers cver the J2ars —-
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especially for anhsicranpa farrara witir 1 imirtail maxciiroos .
(Taukovoug 130:

As for water ss an agricultural rescurce, tine ALDEP
Preparation Team hzs stated that its non-availaonility in
lands areas during gutumn and spring will possioly be the
single most important constraint on develoving more intensive,
better farming (ALDZF (Review) 10,79: 2). ‘Vhether or not that
~will, 1n fact, prove unguestionably watzsr supplies -- be
they from hand-dug =z , pans, streams, springs, wells, dams,
underground storage 1xs of rain water, or borenoles --
currently determire sonal movemsnt between tne village and
lands of mgny farr Zarmilies (=LDE? (Water Development) '
1978: 1).. VWork currently being carried out in a comprehensive
investigaZion oi water points in the eastern communal areas of
the country will undouostedly shed considerable light on this
crucial subject.

o W -
SO BN VRN @)
U -

3

DLW cto

The arable Lands Survey Results

The following table brings together information frem
the Arable Lands Survey areas regarding soil and land
improvement and th: water resources depended upon by
enumerated households. These findings indicate that specific
soll improvement and conservation measures are not widely
practised by Batswanz farmers. 4s discussed previously in
the section on agricultural inputs and implements, commercial
fertilizers are used oy only a handful of farmers, while
kraal manure, wnich is available to many farmers, is also
used by only a few. The reasons for this rsy well lie in
transport and labor constraints in hauling the manure and in
the fact that manured lands produce more weeds than unmanured
fields and possibly little, if any, extra yield.

Contour plowing is practised by a few farmers,
perhaps as much along river beds as on hillsides in this
relatively flat country. Some surveyved farmers actually
rotate their crops, although given the mixed cropping which
S0 many farmers carry out in traditional agriculture, the
need for rotation is not so great as if mono~-cropping wsare
more widespread. Data on fencing indicate tnat on the
average almost as often as not fields are, in fact, set off
with wire or brush. The implications of fencing, which keeps
cattle out of crops, for the improvement of agricultural
practises over the long term are obvious.

1/ Specific information concerning water supplies in the
Shoshong area caxn be found in Syson 1973%: 29-33,
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Actual ilmprovement o7 arable land throuch debushine
aNa 2=STolDlil . Lt L I2Wel DIl J) Ll Tho SeCLold oa lall,
varizs considerztly from aresz to area, although it appears

that, on the wiole, considerably more 1snd has been debushed
than destumped. If tne proportion orf 1

cleared in the =~rable Lands Survey ten study areas is any

indication of the situation elsewhere -- perhaps 40% of
nousenolds' fisl :© have not been fully improved —-

T

innovative programs under ALDEF for ths clearing of land will
be very important to future azricultural development. Given
the poteatial erosion of soils from destumping, however,
programs to encourage the total clearinz of fields must be
very carefully formulated and monitored.

Arable Lands Survey data indicate that dams and
haffirs are a very important source of water at the lands
although in most districts wells are also widely depended
upon. Unfortunately, dams are not always as reliable a source
of water as are wells. Boreholes, while the most reliable
source, both are extremely expensive and can easily lead to
overgrazing. In most lands areas surveyad significant
proportions oI households own their own water source, although
many more depend upon a Council or comrunally owned facility.
Generally, more than half of those surveyed 1n eastern
Botswana reported that they were less than 500 meters from
their primary water source, wnile nearly a third of the house-
holds reported having to haul water at least 2 kilometers.

Water development in lands areas, therefore, will
clearly have to be a major component of =LDEP, altaough it will
have to be undertaken with the utmost care. Permanent water
contributss to permanent settlement, with all its advantages
for carrying out farming. However, water supplies which draw
livestock in large numbers into plowinz areas beyond basic
draft power requirements will be countsr-productive. Special
efforts, such as proposed under the Comrural Area Planning and
Development program, to assist communitiess to demarcate
clearly their arable and grazing areas will help considerably
to assure that water development is properly planned. The
development of water catchment *“anks under ALDEP is also a
step in the right direction, though ooviously, at best, will
meet only some of the water requirements of those settling
permanently near their fields. Wells may be worthy of careful
consideration because they are both relazively inexpensive and
unlikely to attract livestock in large rumbers. The VWater
Points Survey may help identify new ways of tackling this most
difficult, but crucial issue of water availability at the
lands.
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Soil and tand isprovement — 1

Arable Lands Suryey

Table 20
Ranan/ Avarage  Fokatakn Pelatchetllhy  “obaeni Fatholtumon  bikwididi Feiyabana/  Sechele  Kalkfontein Kang 20 Araas
Varizble Hane D(-“car'zv'tinn 16 Study - (Bolona)  Cigwabelsos (Falete) (Nokya) Tihatala )
R 4 Aroys Cothers Souther: Seabh Lot Soagth b ke Cantral forth fast :hanzi nalagadi Nogeriled

Use of Manure or Fert. Fartilizer 5% ( 710 4% ( 53) 0% ( 15) WoCD BN % 1)

Manure 039 5% C 8 20D w6 WO % %2 % (D

Both o (1) 1% 1) ' 2 (16)

Nei ther 029(1323)  75% ( 12) 84% (306)  85% (126) 98% 8% 97 ( 95) 97% (105)  100% C €4) §7% (28) 100% ( 27) 5% (411)

DN/HA (216) ) ¢ (18) ¢ 3) 9) ( 3) ( 6R) ( 56)
(e our Plow Yes 8% (125) 100% 1) 89%( 77) WO wEC e 2 ) s ) 107 3)

Yo 92(1529) 1% (9) 89k (31 86w (36) 770 (39 95% (3% 97 ( 39)

OK/NA () ( 22) ()] (59 ( 15) ( 57) (¢ 27 ( 13)
“rop Rotation es 51 (298) 80% (&) 80% (126)  SMh(W3) e () 29 (A7) BEC21) W3 (20) 99 1 (32

Ho 69% (657)  20% C 1) 20% ( 31)  46% ( 36) son (op NGO €90 Chy) 57 Cepd 1004 C 8 802 ( 33) 7 (7g0)

DK/NA (692) ( 18) (222) (37 (i (48) (%) ( 20) Ty {39)

. i, . ]

feeing s W% (06) 06029 33006 gy (og) SERCAS) a6 (15)  SIE 2 swCen) g ) (151)

fio 60% (616) 10c% ( 10) 70% C 66)  67% ( 52) o (33) W2 CIN BN (79) b (6 WC 1Y) 3Rl g9) ot (z0)

DE/HA (£28) (13) (289) ( 86 ( ( 30) ( 15) (b5 (5 ( 65) ()
Acreage Debushed 0 2% (19 W (1) % () &% (w19 () 6L (L) (3

1-2 6% ( 58) 2% (3 w6 % 03 20 C 331 19k (2 5215 e ( )

2-4 1% (05) % (1) 6% (200 4% ( 20) 700 o (ot 9 (8 (8 e (g

54 6% (129) 7% C 116 (52) 17% ( 25) 159 C1) Mg C 9225 () & (W) 1Ll 3) o3 1 17)

-8 1% (08 5% € 2) 2% ( 38) 7% ( 25) 1 G 1 Co9 0% (10) 6% () 6 (1)

1) 13%  (120) 1% (36) 17% ( 25) O Cay s () i O 202 9 g

1-15 15% (141) 205 C 64) 12% ( 17) gh (160 0% (D102 (1) w9 70D (g

1620 10% (90 206 C 3)10% (33) 10% (14) 9% O g (12 70D e C9 ACD gy

21-30 s (700 13% C 2) 9% (2n) 6%(C 8) e Cay e () %09 s 00D

150 5 (43 27 C %) 5% (1) 1% ( 2) 7nC 6 6 (5 1% D %C D 3 2

51-plus (23 13% (2 5% (1) 1% 3% C 3o (1) €3 6% { 1)

DK/NA (262) (9 ( 59 (21) ¢ 3 (22) (1) (67 ( 1o

Mear 11 7.07 19.08 10.2 14,0 8.389 R.8 ’

Median Q.2 75 10.36 8.21 10.0 62143

1 ..
h figure cf 8% may be more correct.
L

%his figure is prebably toc high.

District officials think this figure is actuaily closer to 100%.

3Wire *encing is thought o ce much less prevalent than thi- figqure indicates. In

evaluztion in some areas, brush ferces were probably ircluded i recorded figures.
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3011 and Land lnprovement - 2

e Arers e Yok dako Pelalshetlhy  Meboosi '-'.atno‘rh».a‘ua vikwidi i “Muiyabana/  Sechele Kalkigntein bang 20 Arezs
varistle .are b iipig V9 Stud (kolong; (hgwaketsed  (¥iiete)  (Tiohwa T1habal -
voenplhim Arase  Southern  Southern South Last Socth fast ¥aslleng Centrgl  tiorin fast “harzi Kgalagadi  Nga~iland
Acreage Destumped 0 14% (189) sp (18 12% (1) 1% (0 6% ( 5 she, ( 51 48% ( 31) 57 39)
1-2 5% ( 64) 26 C 6) 8% (1) 24 2 % ( 3) 05 C 9 9% 6) s50% (15 T 4
24 2k (329) 13 2) 65 Cz1) 3% (19 9% ( 8 Mm% ( 9) 12% C 11) % C 6 0% #) 537 (2%1)
56 0% (131 @C 1) 155 A% (26) 17 (18 Mm% ( 9) 8, C &) & Cu 72,02 o 1
7-8 2% (160 7 ) MLz w2 18) 5% (18 9% (o 3% C 3 30 2 187 8)
9-10 7% (Y1) M6 C36)  16% (23 1% C10) 12 ( 19) 3%C 3 503D Al %) %02
1115 11% (154) 19% C6z)  10% C13) 15% (b)) 185 (19) 3%C 3 9% 6 (2 e (53Y
16-20 9% (125) 20%C 3 1% ( 35) 65C 9 9 ( 8 (1) 5% C 5 st 3 3.0 115 47)
21-30 W (49) 13 2) 8% ( 24) b C 6y 66C 5) 7 ( e 202 3% 2 oi (M)
31-50 3% (350 27C %) 5% (15) 2%5C 3 3% C 3 64C 5 s C 1)
51-plus 1% C22) 13%C 2) 5% (16) C 2 1%C ) 2% C 1)
DK/NA 301) (8 (59 (21 ( 3) %) (67 ( ¢8)
Mean 10,1 6.93 18.52 8.3 1M.74 13.0 3.30 2.12
Median 5.9 7.75 10414 6.47 8.06 10.0 0.40 0.66
Proportion, Impreved 0 13% (160) 56 C16) 2% (D) 6% %) 53%C 49) 9% ( 31) i ( 09)
Land 1-25% 5 (60) 3% 2 w( 3 w%( 5 10% ¢ 8) O % (s 0D 1570 (67
26-33% 2% (30 1% 2) (12 17 (24 5% (12 s 1D B @ (57
34-50% W% (31 %O D) b (28 2% (1D 16% € 13) s9( &) 6 ( &) D 65% (254)
51-67% 6% ( 83) &7% ( 10) 81% (256)  55% ( 6) 52% ( 42) 199 18) 25y (16) 95 (2D
68-75% 3% ( 42) :
76-100% 61% (752)
DK/ NA (346) (8 (0 (27 (& C6m {32)
Mean 0.7 27 0.88 0.68 0.67 0.27
Median 1.0 3.75 1.00 0.80 0.79 (.00
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Water 1

Arsble Lands Survey

Ranqe/ Average  tMokatako Pelotshetlbhy  Moknosi Mathothwana  Dikwididi Hoiyahana/ Sechele Kalkfontein Kang 2) Aress
Yariable Name Descriptinn 10 Study (Rolong) (Hquaketse)  (Matete)  (Ilokwn) tabala
’ ' Areas  Southern  Southern South Last South Eart Kqatlenn Central  HNorth East Ghanzi Kgalagadi Ngariland
Prinary Water Dan 1 59% (539) 4% C 1) 95% (302)  48p (66) 8k (77 59% (53) m%(33) 9 %) 5% ( 1)
Source Porehcle 17% (160) 19C 8 125017 120 6% (5 9% (200 3FC18) 53%.( 10) 83% ( 75)
Pan 6% (59 72%C 5 4% (1) Wi C6) 3% 3w (w15 20% (1) 5%5( N 3% ( 3)
Deep Well 85C7) Wwp(C 1 0%C 1) 18p(e) 1 6 (5 24 (25 , D W6
River 3% ( 25) 5% C 7 22y 99 10
Shallow Vell 7 (600 12% ( 19) 27% (21) W (W) v (17) 7% ( 6)
BK/NA (270) ( 16) ( 61) (29 " (13) C7) (52)
wrorship of Self 27% (238) 4% (127)  19% 0 23) WB(28)  asn (22) 23k (2w k(9 np( 2 3%C 3)
Primary Water Syndicate 0% ( 3) 0 C 1) % 2) 2
S0 irce Council 11% ( 99) 1%( 3) 8%( 10) 8%( 6) 2% ( 2) 8%( 8) 28% 19 26% (C 5) 57% ( 50)
Communal/tribal 30% (263) 83%( 5) 9% (27) 58%( 71) 4o ( %) 39% ( zh) ke (be) A% C 9 3% 6) k(2]
Other 329 (289) 17% (1) 50% (160) 5% (190 e (20)  32% (28) 2% (25 395 (20 3% 6) 9%( #)
, DE/NA ( 22) () (67 ( 43) (W (13 ( 73) ( 5%
Distance to Less than 500m  44% (571) 73% ¢ 11) 57 ( 75) 532 C48) s (43) 2% (23 79 CW2) ey (1) 27%( 2
Primary Water Less than 1km  26% (343) 20% ( 3) 5% (153) 17 (23 22% (20 3 (28) W% (L) 1 D 62k ( 8) 3 21)
Sorce 2km 10% (136) 264 () sk () 20D (2 19 (19) 2C 1D 8 (1) 65 9)
3k s (7)) T ) 10%(3) %2 OB (D WD 154 2) 6% 3)
bkm 3% ( 35) 6% ( 17) %1 6 (5 sE{ 5) gr (1) 8 M
Skn 4% ( 55) 2%C6)  2%C» O % g 1) 0% 10 3 (3)
6k 1% ( 18) w9 2%C2 %CN D B3 17C 1)
m 1% ( 13) (D %CD #C3 1w (D 3003)
Over 7Tkm % 73) 2%C 6 vsC)  %( 2 24 (1) 12%( 1)
DK/NA (325) ' 79) (34 {w (1 (14 ( 6) ( 53)
Mean 1.2 0.40 1.02 0.67 1.13 1.72 1.77 1.50
Madian 0.6 0.18 0.48 0.27 0.42 1.18 .19

1
I» enumeration, this term may have been interpreted to include haffirs and waterheles.

2
“In fact, evervone in Sechele fetches water prinarily from a Courcil borehole.

3

Yooi cattie in Kalkfontein are watered fror wells irn the pans.
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Backeround

Uncertainty is part and parcel of arable agriculture
in Botswana, more so than in many otnsr countries. Because
of unpredictable rainfall, and pests and diseases, crop
production differs markedly from one part of thne country to
anotaer Irom year to year and even from crop to crop within a
relatively small geographic area. altogether, growing crops
in Sotswana is a very risky and often unrewarding activity.

Cereals constitute the bulk of crops growa in
Botswana, comprising perhaps 90% of all hectarage planted in
any one year (dgricultural Survey 1973: 6). Sorghum is
planted by nearly all farming aousenolds, 98% of planting
households surveyed in the FAC study of constraints,
foliowed by millet (72% of farming households) and maize
(70% of those planting). Approximately three-quarters (72%)
of planting households also attempt to zgrow legumes --
primarily beans and cowpeas -- either for home consumption
or for sale as a cash crop (FAO 1974: 42). As for hectarage
planted, according to the Agricultural Survey, thoss
planting sorghum put in an average of 3.4 hectares in
1971/72, while maize and millet were planted by a household
on 1.1 and 1.4 hectares, respectively. Table 26 summarizes
the nectarage in cereal crops over a five-year period.

Table 27

Annval Variations in Hectarage Planted
of Major Crops, 1957/58 = 1971/72

Crop 67/63 68/69 59/70 70/71 71/72
Hectarage Planted (1 000 hectares)

Sorgham 57 103 120 161 180

Maize 30 42 25 38 26

Millet 12 30 18 29 24

Source: Agricultural Survey 1973: 13 .

Wiatever crops are planted by a household, however,
commonly the area actually harvested is somewhat less than
the area planted. According to the Agricultural Survey of
1971/72, of 230 000 hectares planted in sorzghum, maize and
millet taat agricultural season, more than 13 000 hectares
were without any harvest whatsosver. In effect, 9% of those
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planting sorghum, 27% of those planting maize, and 14% of
those plantine millet received virtually no yieldsiinithcse
crops for their efiorts.(4gricultural Survey 197%: 5)

Yields, in any case, tend to be very low in Botswana.
Although the 1971/72 Agricultural Survey found that the yield
per hectare planted in sorghum was 379 kg., in maize 390 kg. ,
and in millet 251 kg., the FAO constraints study estimated
that yields of sampled households averaged perhaps only
225 kg./hectare (Agricultural Survey 1973: 6; FAD 1974: 73).
The Farm Management Study notes that while cereal yields
monitored varied among households from 0-90C kg./hectare,
they averaged only 150 kg./hectare (FMS 1980: 7).

These low yields mean that most farming households in
Botswan§ can think of arable agriculture only in subsistence
terms.l/ According to the 1971/72 Agricultural Survey,

More than half of the total arable farmers
produced less than 10 bags (907.2 kgs.) of
major cereal crops (sorghum, maize and/or
millet).... (Agricultural Survey 1973: 14)

The FAO constraints study similarly found that the average
farming household planted 4.5 hectares, with an average total
yield of only slightly more than 1 000 kg., and that 91.7% of
the households surveyed considered that they infrequently or
never produce enough food (FAO 1974: 36, 50, ?3). Likewise,
the Farm lManagement Survey report estimates that the average
total household yields are slightly less than 1 000 kg.

(FMS 1980: 7). Any of these figures fall far short of the
average rural family's annual caloric subsistence needs of
approximately 1600-1700 kg. (Alverson 1978: 3).

The Arable Lands Survey Results

Following is a tabulation of data gathered by the
Arable Lands Survey reflecting yields per acre of sorghum,
maize, millet and beans in the Survey's various study areas.

1/ The Agricultural Survey of 1971/72 estimated that, while
more than half of all arable farmers accounted for only
16% of Botswana's total production, 11% of the farmers
produced more than half the total 1971/72 yield
(Agricultural Survey 1973: 14).




The Arable Lande Suarvey Resultbs

Ine als datva conrirm the results of previous surveys
which indicate that yields per hectare are very low. The
average yield of households surveyed was 260 kg/ha, a figure
very close to the FAO constraints study figure of 225 kg/ha.
What is more striking, however, is the fact that the median
household produced only 104 kg/ha in 1977/78 and on its total
plcwed noldings, only 726 kg. Thus half of the households
surveyed in the dArable Lands Survey's ten study areas reaped
yields which were nearly 1 000 kg short of caloric
subsistence minima for the average rural family of 6 -7
people. Given ALDEF estimates of subsistence needs, at least
87% of households enumerated in the survey 4id not produce
enough food for self-sufficiency.

3y comparison, studies conducted between 1932 and 1948
indicate that while yields per hectare have risen slightly,
total household production may actually have fallen. Those
studies indicate that the total crop yielded per family was
typically somewhat under 900 kg, about 185 kg per hectare,
not including what may have been consumed during the growing
season at the laads. (Parish 1948) Fifty years of extension
efforts promoting methods not radically different from those
proposed under ALDEP have produced remarkably little change.

Nevertheless, there is clear potential for bringing
about significant changes in yields in rural Botswans. The
wide variation in productivity among traditional farmers in
any one of the lands areas suggests that major improvement
is possible. The task facing ALDEP is to determine why such
wide variations exist. It is perhaps by explaining these
that ALDEP can make its greatest impact.
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ARABLE LANDS SURVEY

Mokatako (Rolong)

Southern District

In this report the following topics will be considered:

1. Household Profile

2. Land

3. Scil and Land Improvement
4. Draft Power

5. Labour

6. Inputs and Implements

7. Farming Practices
8

. Water.

1. Household Profile

In Mokatako 52.2% of the households have female heads.
This is less than the national average.

Education level: 66% have a maximum of Standard 2, 95%
have a maximum of up to Standard 4. These figures are
approximately the same as the national average.

Cattle on the lands: 91.3% have no cattle on the lands.
This is high in comparison with the nation.

Smallstock on the lands: 95.7% have no smallstock on the
lands. This is high, too, in comparison with the nation.

Cattle ownership: 43.5% have no cattle at all, and 52%
have only 1-20 LSU.

Botswana average: More cattle.

Smallstock ownership: 78.3% have no smallstock at all,
and only 21.7% have 1-5 LSU.

Botswana average: More smallstock.

Value of farm equipment: 35.3% have a value of P1-PS0
and 23.5% have a value of P210-P500. These figures
approximate the national ones.




Total household wealth: 26.1% have P1-P300: 48% have less
than P1000: 43.5% have P1001-PRONOO. Theca firjnv‘c_xc
approximate the national average.

Ploughing: 72.2% had ploughed the previous year. This is
less than the national average.

The only conclusion we can draw is that livestock is not
so important in Mokatako.

2. Land

Number of fields:50% have one and the rest have more than
one. People in Mokatako have riore fields.

Totel average: 75% have more than 21 acres. This is much
more than the national average.

Acreage debushed: 75% have more than 16 acres debushed.
This is much higher than the national average.

Acreage destumped: See acreage debushed.

Acreage planted: 93% planted 3-50 acres; 33% planted
21-50 acres. Mokatako plants much more acreage than the
rest of Botswana.

Proportion improved land: 66.7% improved 51-67% of their
land. This figure is lower than the average, which is
understandable. Proportion of land planted: 67% planted
less than 33%.

Conclusion: Mokatako people have more land, more debushed,
destumped and planted. 1In Mokatako exists a larger
difference between total land and used land.

3. Scil and Land Improvement

Use of manure or fertilizer: 75% use neither: 25% use
manure. Compared with the nation: Mokatako uses less
fertilizer, but more manure. Contour ploughing practised:
no response. Crop rotation: insufficient wvalid cases.
Fencing practised: 45% say no, the rest do not answer.
Acreage debushed, destumped and planted: (see no.2) much
more acreage than the national average. Proportion improved
land: (see no.2) less than average.

Conclusion: 1In Mokatako people have improved the soil and
land more than average.

4. Draft Power

Tractors used last time: only one farmer used a tractor
and he borrowed it. Tractor from whom secured: bad
response. Source of oxen: in Mokatako oxen are more often
borrowed than owned, which is the opposite of the Botswana
average. Oxen from whom secured: 85.7% got them from

a relative, which approximates the national average.
Source of donkeys and donkeys from whom secured:
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no response. Cattle at the lands: practically none,
which is fa: less than average. Tocal cattle ownership:
43.5% have no cattle, 52% have 1-20 LSU. This is less
than the national average. Ready access to draft power
and total access to draft power: + 80% have no access,
which is far less than average.

Conclusion: The information is insufficient to draw
conclusions.

5. Labour

Number of family members helping to plough: 66% have more
than 3, which is more than the average. 50% of them are
children, which is less than average. Number of family
assisting: bad response. Number of family members

helping to weed: 53%: more than 3, which is more than
average. Of these family members 64.3% are children,

and 23.6% are brothers and sisters. These figures are
higher than the average. Number of non-family people
helping to weed: bad response. Number of family members helping
to harvest: 80%: 1-4 (=average). Number of non-family
people helping to harvest: bad response. Non-family paid
in cash: bad response. Non-family paid in kind: bad
response. Non-family paid in exchange deal: bad response.
Non-family unpaid: bad response. Number of family members
helping to thresh: 75%: 1-4 (=average). Number of non-
family people helping to thresh: bad response. Total male
household labour: 70%: 1-3 (=approximate national). Total
household labour:43.5%: 1-~3; 52.2%: 4-6 (average less than
4-6). Actual female household labour: 43.5%: 1-3, 47.1%
4-6 (=average). Potential labour force: no response.
Household education level: 65%: up to Standard 2: 30.4%
3-4 (=average).

Conclusion: More children and more women are involved.

6. Inputs and Implements

Number of doubie row ploughs used: 52.9% used one (higher
than average). Number of single-row ploughs used: 64.7%:
Os 35.3% used one. (The usage is less than average).
Number of double-row planters used: 52.9% used one (higher
than average). Number of single-row planters used: nil.
Source of single-row planter: no response. Number of
cultivators used: 81.3%: 0; 18.7%: 1 (=average). Number

of sledges, wagons, carts used: 37.5%: O: 37.5%: 1: 25%:
2-plus (these figures show that the usage in Mokatako is
higher). Inputs used: no data. Source of seed: Purchased:
58.8%: own supply: 41.2% (purchase is higher than national
average).

Conclusiun: Mokatako residents use more inputs and
implements than average.




7. Farming Practices

Mokatako faruwers plouyh in the months October, November
and December only (average: 56% during these months).
Broadcasting: compared with the average, hroadcasting is a
rare phenomenon in Mokatako. Using row planter: 47.1%
used a row planter, which is much more than average:

only 21%. Row planting by hand is not practised in

Mokatako and not in the nation. Use of manure or ferti-
lizer: 75% used neither of them, 25% used manure. (The
nation used less manure.) Quantity of fertilizer and

manure on which ciops used: bad response. Weeding: 93%
weeded once or twice, which is average. Inputs used:

no data. Winter ploughing and contour ploughing had

no response. Row planting: 83% planted in rows (average:
40%). Use of fertilizer, thinning and crop rotation had
bad or no response. Practice of fencing: average response:
no fencing. Weeding practised and adoption index: bad or
no response. New technology practised/adopted: almost 50%
of the farmers used new technology (48%) of which 45%
adopted 1-6 new practices. (National average adopts more
because the farmers in Mokatako are alreadv more advanced.)

Conclusion: The farming practices in Molratako are more
advanced than in the nation as a whole.

8. Water

Primary water source: 71.4% use primarily a pan. Botswana
as a whole uses primarily dams. In the country as a whole
only 6% of the farmers use pans. Distance to primary water
source: 73% less than 500 metres and 93.3% less than 1
kilometre. These distances are shorter than the average
(66% less than 1 kilometre). Ownership of primary water
source: 83.3% communal/tribal. This figure is higher

than the national average (30% is communal).

Conclusion: In Mokatako the primary water source is a pan
which is communal. Botswana as a whole uses dams as the
primary water source.
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ARABLE LANDS_ SURVEY

Felotshetlha (Ngwaketse)

Southern District

This particular survey was carried out in 1974 and was
the pilot for the National Survey. In the following
pages these topics will be considered:

1. Household Profile

2. Land

3. Soil and Land Improvement

4. Draft Power

5. Labour

6. Inputs and Implements

7. Farming Practices

8. Water.

1. Household Profile

Unlike the results of the National ALDEP survey,
nale heads of households of the Pelotshetlha area are
predominant. This is probably not characteristic of
the district at large because the survey area is some-
what distinct. Pelotshetlha is a lands area of Kanye -
the largest village of the district and presumably the
wealthiest. The educational level in the survey area
is lower than the National average; 58% of the house-
holds reported no educational background compared to
34% for the National Survey.

Households in the Pelotshetlha area keep signifi-
cantly more cattle at the lands (14 head on average)
than their counterparts in the national survey. This
is in spite of the fact that total ownership of cattle
is roughly the same (mean -~ 16.7 for Pelotshetlha).
Distribution of livestock ownership in the survey area
is slightly less skewed than in the national data. The
figures suggest that the total value of farm equipment
owned by the Pelotsnetlha households is less than the
national average. Even accounting for inflation in the
intervening years of the two surveys, it seems that the
Pelotshetlha farmers invest a greater share of wealth
in cattle than in other productive assets.



2. Land

Most of the households in the survey area own only
one plot (70%) which on average is about 20 acres. We
would say that this is probably fairly consistent
throughout the district if the Barolong Farms is excluded.
In the Barolong Farms individual plot sizes are much
larger and many households own more than one plot (43
acres each, only one-third of which is actually planted).
From the survey there seems to be considerable under-
utilization of arahle holdings in the Southern District.
This may be a function of the availability of draft power
or lack of it, which is certainly the case in Mokatako,
but unused lands are a considerable problem throughout
the district in the communal areas.

Problems and Recommendations

The initial zoning of the district under the TGLP
Land Use Planning Exercise did not take into account
the communal/arable land use which exists at the eastern
boundary of the commercial zone or in the western river
valleys. "Arable" holdings have expanded into these
areas and are quite large. The Pelotshetlha data suggest
that farmers have acquired more land than they can presently
plough in one year as a hedge against future land shortage,
a 'land grab' of sorts. Arable land is already in short
supply and is competing for grazing land in communal areas.

The cattle ownership patterns described initially
together with this land use inforiuation imply that
arable holdings might prove to be productive if farmers
could use their "excess" land to provide cattle manage-
ment. Fencing pilot projects should reflect this.

Several short-term solutions to the problem of land
shortages in communal lands have been suggested: Rezone
the TGLP commercial area where it is obvious that communal/
arable activities predominate. Our TGLP third development
area should be relocated to an area east of Sekoma where
there are no land use conflicts. (These recommendations
have not been posed to the Ngwaketse Land Board as vet.)
The Rolong Land Board should reinstate its land registra-
tion program to include the whole of the Barolong Farms.
This is not unfeasible, it has the support of most of the
Barolong, and arable agriculture has progressed beyond the
present system of land allocations and disputes.

3. Soil and Land Improvement

By and large the farmers of the Pelotshetlha area are
better than average where soil conservation techniques are
concerned. Fencing of land is not so widespread in this
part of the district while drift fencing is the hallmark
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of the Pelotshetlha area. Nearly 16 percent, or
twice Lue p.oopos_ion oI tho Wallollal Ave. age, use
fertilisers or manure. Nearly 89 percent contour
plough, although this figure should be suspect in
that the ploughing lands of Pelotshetlha are
usually fairly level. As was mentioned in the
discussion of land, most farmers hold more land
than they have developed. Not one farmer in the
survey indicated that he had improved more than
67% of his land.

Problems and Recommendations

Progressive farmers are now discouraged from early
ploughing because of the inability of all farmers in
the area to cooperate in sending their cattle outside
the drift fence. Fencing of individual plots needs to
be stimulated. Further development of now unused land
can be encouraged by Land Board limiting its new
allocations to a certain size, disapproving extensions
unless existing holdings are fully developed, and
imposing the 5 years clause of the Tribal Land Act.

In spite of the apparent progressiveness of the
Pelotshetlha farmer, considerable sheet erosion is
evident throughout the area. This condition is probably
caused by overgrazing, indicating the need for better
joint management of the cattle and arable enterprises.
Such joint managenient is possible only after holdings
are fenced.

4. Draft Power

Almost all of the farmers of the Pelotshetlha area
did not use tractors in the planting preceeding the
1974 survey. Of those that did (5%), two-thirds hired
tractors, usually from a relative. 91% of the house-
holds used oxen that they themselves owned while the
rest borrowed or hired them from relatives. Only 20
households (5%) reported using donkey draft, which is
consistent with our experience elsewhere in the district.
There are regions in the district, however, where
donkeys are used extensively, notably the Barolong Farms
and some lands areas to the west, and the price for
donkeys varies widely.

The use of oxen reflects the distribution of cattle
at the lands which was noted in the household profile
section. Pelotshetlha households have significantly
better access to draft power than is indicated in the
national survey. This is indicated in the table below:



Access to Nraf+ Doy,

Ready Access to Draft Total Access to Draft

Pelotshetlha Mean = 5.8 Mean = 11.2

Median= 4.1 Median= 9.0
Arable Lands

Mean = 6.0 Mean = 7.2
Survey, 10 Study . C
Areas Median= 1.7 Median= 3.1
Barolong Farms Mean = 3.4 Mean = 3.04
(Mokatako) Median= 0.5 Median= 1.4

It appears from this table that the reason for the
underutilization of ploughing land in the Barolong may
be attributed to the lack of draft power. We would guess
that the more typical situation for farming house-
holds in the district lies somewhere between the
Peletshetlha and Barolong farmers.

Problems and Recommendations: Wwe guess that draft
power is now a serious pProblem for the arable farmer.
We will pilot a donkey draft scheme in the district
next year to see how significant are the social and
practical constraints which militate against the more
widespread use of donkeys. It is clear that the promo-
tion of animal draft power will increase the pressure
on communal grazing. This will be true as long as live-
stock plays the dual role of Store of wealth and produc-
tive capital. Again, the conflict between livestock and a
growing arable sector arises. Expansion of the communal
‘areas will only serve to ease the problem in the short-
run; this will also be the case of introducing more
efficient draft power and better implements.

5. Labour

In most aspects the farming household of the
Pelotshetlha area differs little from the average with
respect to its source of labour. It appears that the
farming family is a nuclear one depending on outside
help for only a fraction of its peak labour require-
ments. The Pelotshetlha farmer, however, is less likely
to pay for this labour. about 26% of the labour acquired
from outside the household is unpaid in any way. The
educational level of the Pelotshetlha farmer is slightly
lower than the national average.

Problems and Recommendations

More available labour at the lands would probably
permit a wider development of land. Farmers in this
part of the district may be induced to use more labourers
(and pay them) if returns to agriculture would improve.



Labour shortages in this disurict are likely only to
be relieved LNrougll Casil UL 1N-n~iNd ciploymenc, wiiich
may be antithetical to a viable subsistence arable
sector.

6. Inputs and Implements

There is not much difference here between the
Pelotshetlha farmer and his national counterparts.
They both use similar equipment. The same kinds and
intensity of inputs, and the value of the farm capital
is nearly the same.

Problems and Recommendations

In spite of the concerns of the local Land Board
members and other district officials, the subsidy of a
double-row planter is not indicated from the data.
Most farmers who use planters seem to prefer single
row.

7. Farming Practices

As indicated in the section on land and soil
improvements, the Pelotshetlha farmer is, on average,a
better farmer. The ALDEP survey adoption index for
Pelotshetlha and the nation is listed:

Adoption Index

Percent Adoption % of Pelotshetlha ALS, 10 Study
Farmers Areas Average

0 4.8% 13%

1 - 25% 9.2% 24%

26 - 50% 9.5% 31%

51 - 75% 19.0% 17%

76 - 100% 53.1% 15%

These figures may not be indicacive for the rest of the
district because Pelotshetlha is composed of farmers who
are fairly better off than the rest and who, as residents
of Kanye, may have had better exposure to extension over
a longer period of time.

Problems and Recommendations

The Extension/Implement package which has been
provided by ALDEP will probably be successfully adopted
in the district in view of the kind of farmer who works
lands here. The Integrated Farming Pilot Project (IFPP)
extension approach has been rather successful. Incentives


http:Ltiro.g1

for adoption of new techniques is called for, and perhaps
should have priority over the adoption of new equipment.

8. Water

Fully 95 percent of the households of the Pelotshetlha
area depend on dams as their primary water source. More
significantly, very few households depend on boreholes in
the communal areas. As a matter of fact, there were four
unequipped boreholes in the survey area which were owned
by Council and intended for use by syndicates. Most
households reported that they were using dams that they
owned themselves (40%). This implies that each household
had in the past made some contribution to developing a
private water source which was designed to support the
household's livestock enterprise. Most of the respondents
in the Mckatako area get their water from a pan according
to the survey. Private water development has not been
necessary because of the small family herds. Personal
observations indicate also that water sources are best
developed in cattle post areas and not at the lands.

Problems and Recommendations: Water is the problem

at the lands -- cor so that is the perceived doctrine
among planners and farmers alike. It is becoming more
apparent that it is only a necessary, but by no means
sufficient condition to arable development. The best,
most immediate solution to water constraints is the better
management of Council boreholes, proper support of syndi-
cates and their management, and the possible take-over of
private boreholes where reliable substitutes do not exist.
We run the risk, however, of turning lands areas into
cattle posts but this is not a certainty. The IFPP is
presently promoting the construction of rain catchment
tanks in the households compound and we have adopted this
project as one of our pilots. The lack of water at the
lands remains a constraint more to livestock than to
arable production.
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II.

11l
ARARLE LANDS SURVEY

Mathothwana and Mokgosi

South East District

General Remarks

Two lands areas in South East District have been
questioned under the ALDEP arable lands survey in
1978. These are Mothothwana in the Tlokweng Tribal
Territory and Mokgosi in the Malete Tribal Territory.
Both are though to be quite representative for the
Tribes. But farming conditions in Tlokweng are
quite different from those in Malete and this is also
well shown in the survey results. For this reason,
Mathothwana and Mokgosi will be treated separately.

The survey was held just after the cropping
season, in winter. At that time there was little
arable activiiy; most people actually staying at the
lands were there to look after livestock, amongst
them very few women. Tre ALDEP survey was not a
representative sample or farming families in Botswana,
but just included a number of villages chosen for
different reasons. The averages for all the areas
surveyed thus do not give an estimate of average
conditions in Botswana. However, it is interesting
to make comparisons with Overall Survey Figures now
and then. Hereafter they will be referred to under
the abbreviation OSF. The abbreviation EH will be
vsed for households.

Mathothwana - Tlcokweng

The Mathothwana lands area is situated at about
9 km north east of Tlokweng Village, where all farmers
have their permanent homes.

The sample size was 94 HH.

(1) Household Profile

The proportion of female-headed HH is very high,
34% of total (OSF = 24%). It is not known why this
is so high, but maybe some HH where men are on tempo-
rary absence are included.

Education level in Tlokweng is high, the median
being 3.8 years against OSF = 3.0 years. Since all
people have their homes at Tlokweng village, no people
live very far from schools.

Cattle ownership is more limited than elsewhere.



42% of HH own no cattle at all and only 10% own
more than 20 Livestock Units (L.5.U.). Since the
grozing avea. ar al:. ody nde: neavy prooSure,
there is little scope for increased cattle owner-
ship. Of the cattle, 55% was kept at the lands,
which at the time of questioning were opened for
grazing after harvest. Tlokweng has a drift fence
system.

Ownership of smallstock is quite limited; only
26% of HH own any and the largest flock amounts to
3.3 L.S.U. Total HH wealth is estimated gquite high
compared to OSF, but there are large differences.
14% of HH own less than P600 (OSF = 34%) and 26%
own more than P3000 worth (OSF = 20%). The mean
value of farm equipment is relatively high because
there are some HH owning tractors. The median for
this variable is almost the same as OSF.

Batlokwa are still very eager to plough,
despite job opportunities in Gaborone. More than
90% ploughed during the 1977/78 season. It is
known that in many families where the men have
regular jobs, the women will spend the cropping
season at the lands where the men will join them
for the weekends.

(2) Land Holdings

All questioned HH have fields, mostly 1 or 2.
Only 5% hold more than 2 fields. All holdings are
more than 5 acres. Most of the holdings are quite
small; 28% hold 5-8 acres and 26% hold 9-15 acres.
There is, however, a significant number of larger
holdings; 10% hold 31-50 acres and 3% more +han 51,
the largest holding being 99 acres.

These figures do not suggest an acute land

shortage, but this may well arise soon with further
population growth.

(3) Soil and Land Improvement

In Tlokweng, most ploughing takes place on clay
soils. It is possibly related to this that only 2%
of HH use fertiliser or kraal manure. Since the
ploughing area has no slopes exceeding 1%, there is
no need for contour ploughing. About 87% of the lands
is debushed and 67% is also destumped. 32% of HH
claim to practice fencing, but it is not clear whether
they all refer to individual fencing (as there is also
a drift fence). 27% say they practice crop rotation.
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(4) Draughic POwes

A very high proportion of Batlokwa farmers rely
on tractor ploughing, namely 58%. This is mainly
because the use of oxen or donkeys is very trouble-
some on heavy clay soils. 8.5% or 18% (figures from
different gquestions) of HH own tractors, the lower
figure being more probable. Hiring is the dominant
arrangement to obtain tractors, on which 44-57% of
HH rely. Oxen are used by 18% of HH, mostly by their
owners but in some cases they are borrowed or hired.
12% of HH use donkeys; these are very seldom borrowed
or hired.

Access to draught power 1s in general much
better than in other surveyed areas. 12.5% claim
to have no access to draught power at all (OSF = 34%),
but less than 10% did actually not plough during the
1977/78 season.

(5) Labour

As elsewhere, farming is still a family enter-
prise. Only in ploughing are many non-relatives
involved, because tractors are normally hired with
drivers. In other activities help from non-relatives
is rare, and payment in cash or kind is almost non-
existent.

The total labour force is on the average some-

what higher (around 6) than OSF (around 4). Both
males and females contribute to this.

(6) Implements

Because of the use of tractors, more than half
of the HH have ploughing done with double row ploughs.
Only 5% use planters; all others broadcast. Cultiva-
tors are used by about 35% of HH, but we do not know
what types. About 30% of HH own sledges, wagons or
carts and only 3% have more than one. Transport is
said to be in short supply in Tlokweng.

(7) Farming Practices

Few people ploughed before October, and 26% did so
after December, Since many HH are to be served by
a limited number of tractors, some people may be
forced to plough at an unfavourable time. Almost
all farmers broadcast.

27% of HH weed more than once and very few do
not weed at all. Thinning is done by 15% of HH. 6%
claim to practice winter ploughing.

>
1
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The use of fevtilisers {1%), manuzo (1) and
insecticides (2%) is all verv limited. Most HH
(657%) use sed of their own and &5 oblain i1t rrom
relatives. 26% of HH buy their seed.

(8) water

The main water sources for Mothothwana are dams,
from which 84% of HH draw water. It should, however,
be realised that people may shift to different
sources throughout the season. 12% of HH rely on a
borehole and 4% have other sources.

Most people stay not very far from water, 72%

within 1 km. However, some people have to go a
considerable distance for water.

(9) Yields and Productivity

Productivities show a wide range for all crops.
For sorghum, the average productivity is somewhat
below OSF. Maize shows 47% of complete failure, but
some farmers had good harvest so that the average is
still quite high. Millet was grown by two farmers
only. Beans showed 31% crop failure but the average
is still fair. It is clear that the differences
among farmers are very prominent, so that mean values
do not tell us much.

(10) Extension

Tlokweng is not strongly covered by agricultural
extension. Some possible reasons for this are i)
almost nobody lives at the lands permanently and 2)
there is only one Agricultural Demonstrator for the
whole of Tlokweng. Membership of the Farmers' Committee
is very low, so that there is no strong basis for
group activities.

Since :gricultural practices in Tlokweng are
much different from other places, it is not realistic
to compare adoption of modern practices.

64% of HH own a radio.

III. Mokgesi - Malete

The Mokgosi lands area is situated about half-
way between Ramotswa Village and Otse, at 10-12 km
from both villages. The sample size was 166 house-
holds.
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(1) Household Profile

Female-neaaca househoidd count ror 2z% Or Lne
total, which is comparable to the OSF.

The education level is quite low, the median
being 1.2 years of school against OSF = 2.0 years.
This may reflect that at Mokgosi some people stay
at the lands almost permanently and that these are
mostly older people who are engaged full time in
agriculture.

Over the last few years school enrolments in
Malete have been rapidly increasing.

39% of the HH own no cattle. Most of those HH
who own cattle have only small herds. Not more than
4% of HH own more than 20 L.S.U. After the cropping
season the arable areas are used for grazing intensive-
ly, since they count up to about half of the Malete
Tribal Territory. During the cropping season cattle
are kept in the grazing areas or in the villages: few
people have separate cattle posts. 22% of HH own
any smallstock, and only 1% has more than 5 L.S.U.
smallstock.

Although the Malete people own few stock compared
with other areas in Botswana, their territory is
severely overgrazed because of the high population
density.

On the average, total household wealth is slightly
higher than OSF. 11% has less than P600 worth (OSF =
34%) and 11% has more than P3000 (OSF = 20%). The
mean value of farm equipment is comparable to OFS.
During the 1977/78 season 88% of HH did plough. '

(2) Land Holdings

Most HH hold 1 or 2 fields, and 5% hold more than
2. At the moment the Malete Land Board allocates
fields of about 5 acres. Some older allocations how-
ever must have been much larger, since 24% of HH hold
between 11 and 20 acres and 11% hold more than 20 acres.
During the 1977/78 season 70-80% of the land was
planted.

There is already a slight scarcity of land to
allocate for ploughing, resulting in a small size of
allocated fields compared to most other districts.
This scarcity may grow worse fast with further
population growth.



(3) Scil and Land TINDrovemarnt

9% of HH in Mokgosi use fertiliser, but only
alf ol e use oL cho: 4 DAgs This 1s siygni-
ficantly more than OSF. Another 3= % use Xraal
manure. Extension staff is always propagating the

use of manure and fertiliser.

There areno slopes that require contour
ploughing. Almost all the land held by questioned
HH is debushed and about 2/3 of it is destumped.

Only 16% of HH practice fencing, which is not
many compared to OSF. This may be because at
Mokgosi fields are in large clusters and stock may
be sent elsewhere for grazing. 26% of HH claim to
practice crop rotation.

(4) Draught Power

It is known that this is one of the main problems
for many Malete farmers.

10% of Mokgosi HH used tractors during 1977/78,
most of these relying on hiring; only 2% of HH own
a tractor.

Hiring is also common among relatives. In 1979
the charges were about P12 to 15 per acre.

78% of the farmers use oxen to plough; of these
2/3 claim to use their own and most others borrow
from relatives; oxen are seldom hired. This suggests
that almost all cattle owners use beasts for ploughing
and that many, given their small herd size, are only
just able to raise a span.

Dorkeys are used by 6% of HH, all of them being
used by their owners.

(5) Labour

At all stages of the cropping season, farmers
get help from relatives. The bulk of this help comes
from wives and children/grandchildren (80% for
ploughing and mnre than 90% for other activities).
This emphasises the sociological importance of having
children to help and also indicates a decline in the
"extended family" structure, since very few farmers
get help from uncles/aunts, nephews/nieces and brothers/
sisters.
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almost non-existent, so most non-relative help
will come from friends. It has been suggested that
nowadays people want to work for others only for an
appropriate cash wage, which farmers cannot economi-
cally affort to pay.

Total HH labour is slightly higher than OFS.

(6) Implements

The distribution of implements is not much
different from OSF. 15 to 20% of HH use row planters,
which is quite high. 3/4 of these HH own the
planters. 23% use cultivators. 10% use double
row-ploughss these are the HH who use tractors.

About 30% of HH own sledges, carts or wagons
and 2 1/2% have more than one.

(7) Farming Practices

Winter ploughing seems to be quite widespread,
24% indicating they plough before October. Only 14%
ploughed after December, but this may be due to
favourable rains early in the season.

People not using planters almost all broadcast;
only 2 farmers row-plant by hand.

Most of the HH weed their crop once (80%) and
9% more than once. About 10% of EY do not weed.
Insufficient weeding is a major reason for low produc-
tivity, but many HH do not have the labour to do it
more intensively. 27% of HH claim to practice
thinning, which is more than OSF.

10% of HH use fertilizer, some with very good
results. 4% use kraal manure. Only 1 farmer uses
insecticide. 57% of HH use their own seed and 3 1/2%
get it from relatives, 7% partly from relatives and
31% had to purchase all their seed.

(8) wWater

People at Mokyosi rely on a variety of water
sources. The main ones are dams (48%), boreholes
(12%) and wells (30%). Most of the people do not
have to go very far for water (73%ere within 1 km).
However, 12% claim to be 7 km or more from water.

(9) Yields and Productivity

Productivity shows a very wide range, due to many
varying circumstances and practices. Mean producti-
vity is low compared to OSF, especially for sorghum
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and beans. Very few farmers grow millet. The
resulting total productivity is also low. Mean
total yield is about 1/2 of OSF, but this may

also be related to the small size of land holdings.
The survey does not make clear whether low producti-
vity is structural or due to the peculiarities of a
certain vyear.

(10) Extension

All indicators show that Mokgosi is very well
covered by its Agricultural Demonstrator. This
reflects itself in 'somewhat higher adoption of
modern practices and in a high membership rate of
the Farmers' Committee, compared with OSF.

46% of HH own a radio.

Ramotswa D. Luijt
March, 1980 District Officer (Lands)
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Selected Data

ALDEP Arable Lands 3Survev

1-78

SOUTH EAST DISTRICT

Variable Categories Mathothwana Mokgosi OSF
Sex of HH Male 66% 78% 76%
head Female 34% 22% 24%
fgmlf’sirigiz ves 3.5% 17% 8%
committee No 96.5% 83% 92%
0 - 2.4% 10%
Total No- 1 62.4% 73.3% 64%
held 2 32.3% 19.4% 17%
: 3-4 5.4% 4.2% 8%
5 plus 0.6% 1%
Use of Yes 5% 20% 18%
planters No 95% 80% 82%
gj_ﬁft‘;\f,a_ Yes 35% 23% 23%
tors No 65% 77% 77%
No. of 0 64% ©9% 76%
sledges, 1 32% 28% 23%
wagons, 2 plus 4% 3% 1%
carts
Owned 8.5% 2% 1.5%
Source of Borrowed 1% 1% 2%
fractors Hired 57.5% 7% 6%
ac Combination 1% - -
Don't use 32% 90% 90.5%
Owned 12% 54% 47%
Borrowed 2% 17% 12%
Source of Hired 6% 6% 7%
Combination - 0.5% 0.4%
Don't use 80% 21.5% 33%
Owned 9% 6% 5%
Source of Borrowed 1% - 1%
donkeys Hired 2% - 1%
Don't use 88% 24% 93%
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Variable Cateqories Mothothwana Mokgosi OFS
Before Oct. 6% 22% %
When Oct - Dec 67% 57% 45%
ploughed Jan - March 25% 13% 27%
Not ploughing 1% 8% 29%
Ploughed Yes 90% 87% 80%
1977/78 No 10% 13% 20%
Fertilizer 1% 9% 4%
g:it?fizer Manure 1% 3.5? 2%
and manure Both - 0.5% -
Neither 98% 87% 94%
Once 66% 80% 54%
Weeding Twice 23% 7% 16%
how often Frequent 2% 2% 8%
done Never/don't 9% 11% 21%
know
Purchased 26% 36% 36%
Relative 8% 3.5% 4%
Source of Own supply 62% 57% 53%
seed Purchased &
relative - - 6%
Purchased &
own 3% 3.5% 0%
Dam 84% 48% 59%
Primary Borehole 12% 12% 17%
water Pan 3% 4% 6%
source NDzep well 1% 18% 8%
River - 5% 3%
Shallow well - 11% 7%
Thinning Yes 15% 27% 23%
pracficed No/don't 85% 73% 77%
know
0 41.6% 39.4% 32%
1-5 5.6% 11.5% 8%
6~10 12.4% 13.3% 12%
Total 11-20 30.3% 31.5% 33%
Cattle 21-~30 2.2% 1.8% 5%
Ownership 31-40 4.5% - 0%
(LsSU) 41-50 1.1% - 2%
51-60 2.2% 1.2% 2%
61-80 - 0.6% 5%
81~100 - - 0%
101-200 - 0.6% 1%
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Variable Categories Mothothwana Mokgosi OFS
0 74% 78% 53%
Total 1-5 26% 21% 34%
smallstock €-10 - 0.5% 9%
ownership 11-15 - 0.5% 3%
(L.S.U.) 16 &
more - - 1%
0 - 0.7% 2%
1-2 - 0.7% 3%
3-4 - 7.3% 18%
5-6 17.3% 17.2% 10%
Total 7-8 10.9%" 17.9% 14%
. 9-10 12.0% 21.2% %
acreage 11-15 23.9% 15.2% 18%
16-20 9.8% 9.3% 13%
21-30 13.0% 7.9% 6%
31-50 9.8% 1.3% 4%
51 & 3.3% 1.3% 3%
more
0 14.4% 18.0% 22%
1 10.0% 12.7% 8%
2-3 24.4% 28.0% 16%
Total 4-10 28.9% 28.7% 29%
yvields 11-20 13.3% 6.0% 12%
(in bags) 21-40 3.3% 5.3% 8%
41 & 5.6% 1.3% 5%
more
0 14.8% 15.9% 17%
0.1 - 0.25 15.9% 20.3% 12%
0.26- 0.50 22.7% 27.5% 18%
g;’;gictivity 0.51- 0.75 9.1% 11.6% 10%
(bags/acre) 0.76- 1.0 9.1% 8.7% 9%
1.1 - 2.0 13.6% 9.4d% 16%
2.1 - 3.0 8.0% 5.1% 7%
3.1 - 5.0 2.3% - 5%
5.1 & more 4.5% 1.4% 6%
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Preliminary results of Arahle Allocation Policies
Survey of various Land Boards in Botswana (Ministry
of Local Government and Lands, March 1980):

Land Board Maximum allocation per person
Ngwato 40 ha
Tati 8 ha
Rolong 100 ha
Kweneng 20 ha
Tlokweng 2 ha
Malete 2 ha
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iv
ARABLE LANDS SURVEY

Dikwididi

Kgatleng District

1. Household Profile

The survey data reinforce the case for extension that
reaches the 24% female-headed households and deal
with their special problems such as lack of draft
power.

The problem of extension work with 22% having no
formal education and 64% having an average of only
2 years formal education is critical. Literacy and
media work should focus on giving all farmers a
functional ability to read and record basic farming
information.

With a mean to tal livestock per household of 12 and a
median of 8 (even lower than national figures) the
problem of shortage of capital and draft power is
highlighted. Farm equipment is also desperately
inadequate with a mean value of P117 and an incredible
P2. Fifty percent reported no investment in farm
equipment and indeed did not own even a plough!

The same picture is seen in land usage, 80% having
less than 10 acres and only 30% more than 20 acres.
The reeson is most likely lack of equipment to

utilise more land on the part of poorer households.

Recommendation

Clearly the ALDEP scheme for implement and draft
subsidy is vital to upgrade the farming of at least
50% of farmers.

2. Land

As mentioned above, land "ownership" is highly
differentiated. The median field size is 14 acres,
which is below the csubsistence minimum of 10 ha. As
large numbers of farmers are “encing (58% in

Dikwididi and 40% nationally) and there is a growing
scarcity of good arable land, the different levels

of land "ownership" may create socio-economic tensions
in future.

Recommendation

A pilot land registration process will be started in
Kgatleng (and elsewhere) to monitor land distribution
and exchange, selling and following practises.



3. Soil and Land Improvement

Less than 1% were reported as using manure or
fertiliser perhaps because 73% have no transport.
The reason why 71% do not practice crop rotation
is less clear unless they have simply not had its
benefits explained fully. Most people seem to
clear and destump (10 ac) most of the land they
own (14 ac).

Recommendation: Draft power and cart transport must
be a major constraint on soii and land improvement.
The donkey subsidy scheme will help. Something more
concrete is needed to stimulate and/or subsidise the
production and use of small carts.

4. Draft Power

With a median hexrd size of 8 and 37% of households
reporting no access to draft power, the constraint
on ploughing is clearly severe. A further 54% had
only 6 oxen or less available to plough. Only 31%
had ready access to tractors and of those who did
plough with a tractor, 81% had to hire. A small
number of farmers (6%) used donkeys.

Recommendation :Due to the high cost and low availa-
bility of oxen and tractors it seems the use of
donkey draft is more appropriate for the small arable
farmer. A pilot project is proposed. Draft power
training schemes with donkeys and oxen should be
piloted and efficient harnesses developed. Kgatleng
Development Board (Brigade Unit) has some experience
in this area.

5. Labour

51% of households had 3 or fewer family members to
help with farming. 82% reported no potential labour
force which is probably a survey error but if not
indicates a chronic situation!

Recommendation: This problem of farm labour shortage
probably reflects the lack of attraction of farming
and land life. Until profitability and service are
improved, the counter attraction of urban life and
incomes will cause out-migration from the lands.

6. Inputs and Implements:

Dikwididi has a low adoption of new practises compared
with national figures, e.g. 28% buy seed compared with
40% nationally; 8% plant in rows compared with 22%
nationally: 48% use a single row plough compared with
69% nationally.
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As mentioned above the value of farm equipment per
household is very low.

Recommendation: The ALDEP implement subsicy scheme
is obviously needed. The manufacture, repair and
supply of sparesfor agricultural equipment needs to
be investigated and strongly supported by government
if possible. Tractor hire charges may need to be
subject to price control.

Improved seed needs to be made more easily and
regularly available.

7. Farming Practices

With 48% planting after December, 98% broadcasting
and 88% weeding only once, a low level of farm
husbandry is indicated. Apart from unreliable or
late rain, the lack of labour, implements and draught
are probably factors in the poor farming practices.

Recommendation: As for 5 and 6.

8. Water

A diversity of water sources are used but in many
places like Dikwididi dams are used by many families
(59%). These are unreliable due to no maintenance
and poor management. 23% report using shallow wells
which are a health hazard and evapourate almost as
fast as dams. Only 6% have deep wells. 39% report
using a communal water source.

Recommendation: Dams must be better managed and repaired
using extension to get Farmers' Committees to do this
work better. A maintenance unit or demonstration of

ox or tractor scoops should be tried. Water tanks are
going to be built by many Kgatleng farmers to enable
timely ploughing.

Deep wells are the most reliable and safe water
supply and will be encouraged where appropriate, and
equipped with hand pumps and wind mills.

9. VYields/Productivity

The figures for maize and sorghum are even lower than
nationally but for millet and beans yields are double
the national average. The wide range of yields

(0.25 - 5 bags/acre) indicates the possibility Of
raising overall production. Clearly the reasons for
low productivity of most farmers are complex and varied
but linked to all the other factors outlined in this

paper.



Recommendation: As for the other issues. A
'package’ approach is necessary to ensure that
investment of capital and labour lead to increased
yields.

10. Extension

Although only 11% did not know the AD's name compared with
40% nationally, 66% had had no advice and 48% of
those who had, had had it a vear ago!

Recommendation: Group courses and addresses to

Kgotla or farmers associations,etc., must be used

in preference to an individual farmer approach. ADs
must be made sufficiently well informed and confident
through regular seminars, workshops, field trips, etc.,
and strongly supported by specialists in the field.

Dikwididi and other extension area vacancies must be
filled urgently.
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ARABLE LANDS SURVEY

Moivabana and Tlhabala

Central District

1. Household Profile

The survey in Central District was carried out at the
villages and lands cf Moiyabana and Tlhabala, south-
west of Serowe. A total of 105 households were included
in the sample and the average number of members in a
household was nine (the median being greater).

There was an average of 5.5 persons per household aged
between five and sixty-five years, which suggests a
fairly large proportion of household members aged less
than five.

It has been agreed that the target group for ALDEP should
be small farmers. The Ministry of Agriculture's paper to
NDDC 7 defined these as farmers ploughing less than 20
hectares (50 acres) and this would include 99% of all
farming households. Within the target group, thus
defined, can be identified households with different
basic characteristics, which means that for ALDEP's
projects and programmes to be successful, several target
sub-groups will need definition. The MoA's NDDC paper
defined a prime target sub-group as those households
without ready access to draught power, approximately 50%
of all farming households. Perhaps target sub-sub-groups
will be needed.

The definition of ALDEP's target group or groups requires
reconsideration. Who, in Botswana, is a small farmer?

If we take the median household as the dividing line, then
small farmers have the following characteristics: they
own less than 10 head of cattle and no small stock: they
hold less than 4 hectares of lands and plant less than

2.5 hectares; they produce less than 4.5 bags of grain;
their total household wealth is less than P1,500 including
up to P35 of farm equipment; and they have ready access to
less than 2 LSU of draught power. At whom, therefore,
should ALDEP direct most attention and resources? A
target group including 99% of farming households is meaning-
less. One or more target groups need to be defined and,
if more than cne, their relative importance in terms of
receiving resources needs to be specified.

The success of ALDEP depends on the extent to which the
decisions of households can be influenced to devote more
labour and resources to arable agriculture. Such decisions
will be made in the light of the range of (expected) income
opportunities facing =ach household and it is therefore
important to know what this range consists of and what is
the relative importance of each opportunity to each house-
hold. Unfortunately the survey data do not help in this
rcspect, giving neither an estimate of total incom~ nor any
indication of households' non-agricultural economic acti-
vities. The nature of the aouscrhold cconomv is still not
Tully Known or understood, particularly in its dyvnamics.
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How are decisions made on the allocation of laboui between
the several income earning opportunities? How are savings
and investment decisions made? What is the propensity to
save? How great is the household's risk aversion? The
design of ALDEP programmes and projects will be improved
with better understanding of the micro-economics of the
household and perhaps more research needs to be done in
this area.

2. Land

District data indicate that all households own one or
more fields. It is felt that the National figure of 10%
with no lands is more correct. Of people with lands the
results show the average to hold two fields.

The total average hectarage from District data, 4.88 ha,
compares favourably with other district results and the
national data. The area desbushed, 3.3 ha, seems reason-
able with district results while the national results
are much too high. Most people do not clear every centi-
meter of land allocated, as indicated.

The area completely destumped, 1.3 hectares, again seems
reasonable for the District. The national figures again
seem too high in comparison to Central District. The
area planted of 3.15 ha. is slightly higher than what is
felt to be the District average.

Implications

As population and the number of households entering into
agriculture increase there is bound to be greater and

more competition for the higher classes and better located
land. Priority on land for grazing versus land for
cropping will become an issue. There is a need to plan
for the expansion of arable lands.

Because of the number of presently scattered fields,
increasing total arable area may lead to un-economic
distances in time and labour. Conversely single fields on

a homogeneous soil type may not spread the risk (i.e. sandy
vs black cotton soil) in an agricultural system with large
climatic variations. Soil, crop and climate interactions
should be taken into considevation when planning or recom-
mending detailed farm system layouts.

The area of land needed for sustained production without
significant fertilizer inputs should be studied. It is
necessary to determine the long-term rotaticnal patterns
(i.e. one field every other year, every 5 years, etc.).

This will again affect the amount of land and type of
possible tenure systems to improve the agricultural industry.



The introduction of the new farming packages should consider
the very small area of lands completely destumped. This
destumping should be carried out with care so as not to
damage the environmenc and ultimately, agricultural production.

3. 8o0il and Land Improvement

It is agreed that very few people use fertilizer or manure
(97.2%). The District data indicate that 23.5% practise
contour ploughing. This data may be inaccurate because
the Soil Conservation Unit has been demonstrating contour
ploughing in the area for the last two and a half years
(although no one uses the fields which were contoured).
It is felt that the national data including Ngamiland are
more correct. Under crop rotation practiced it is felt
that an even larger percentage do not practice planned
rotations on separate fields. Internal field rotation is
practiced fairly often, however, possibly in agreement
with the 30.9% results. Other considerations are the
periods of abandonment, re-use, and the new clearing of
lands which is a form of long-term rotation.

The District results of 16.1% farm families practicing
wire fencing is thought to be correct. The national
figure of 40% is much too high, possibly including bush

fences.

Implications

It is probable that erosicn is caused as much by wrong
contour ploughing as ploughing on the edges of rivers,
banks, dongas and roads. Tree cutting in general and
especially on sensitive land areas also contributes to
erosion. Contour ploughing should be encouraged along
with other conservation practices (i.e. forestry, fallow
crops, veldfire control, etc.).

Very little information is available on soil fertility and
the rotation period needed for sustained production without
fertilizers. The internal use of each field varies greatly
through time and little is known of regional or long-term
rotational practices. Again, this will affect the total
hectarage needed for each family. It is recommended that
the rotations necessary for sustained yield should be
looked at in detail under traditional and proposed systems.
The desire of farmers to fence their lands (with wire) is
very high. To reduce costs many farmers have grouped
themselves and have been assisted with funds by the
government.

Fencing protects the crops as well as leading to a two or
more paddock system based on cropping seasons. In many
group drift fence projects the fence divides large areas
of grazing from arable land. This is excellent now but
may cause future problems if araeble lands expand (de facto
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boundary). Group fence projects contribute to the feeling
of solidarity among villagers which may lead to other
communal projects. However, inter-group disputes can
arise and with other physical factors (land/grazing areas
which are mixed) should not cause individual fencing to

be ignored. Consideration of the environmental effects

of pole cutting must be taken into account. In some areas
this may be impossible and extra funding provided for
purchased poles. Forestry projects should again be
encouraged with other production development projects.

4. Draught Power

The survey data for Central District reveal that the great
majority of households uses oxen for ploughing, over 80%.
This figure is probably too high for the District as a whole,
the true figure being closer to the national figure, say,
between two-thirds ind three-quarters of households. Of
those using oxen, 4 % (70% nationally) owned them, 33.3%
(18% nationally) bo: rowed them and 25% (11% nationally)
hired them. Two-thi -ds of households secured the oxen

from a relative.

23% of householdsused a tractor or tractors, twice the
nationiel figure, but c\ly three households owned one,
Three other households borrowed a tractor and the rest
(18 households) hired it. Nine households c¢btained
the tractor used from a relative and fifteen from a non-
relative.

According to the survey data only 2% of households use
donkeys for ploughing. This is certainly not the case
throughout the District and the overall District figure
may even be higher than the 8% of households shown by the
national data. 7The use of donkeys, hcowever, varies from
area to area.

41% of households are shown to be without any access to
draught power. But if every household planted, as is
also shown, how did this 41% prepare their fields? There
is also a discrepancy with the number of households shown
to be using ploughs: only 20% did not use a single-row
plough. Access to draught power is, however, clearly a
problem for many households and is perceived as such by
them.

The heavy reliance on oxen as a source of draught power
is brought out in both the District and national data.
Since one-third of all households do not own any cattle
and a further 15% owr. less than ten head (the number
required to ensure a ploughing team of six), it is not
surprising that less than half of those households using
oxen for draught power actually owned the oxen. (Nation-
ally this figure is 70%). Borrowing and hiring of oxen
for ploughing are significant practices but details of
the types of exchanges involved are not known. However,
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two-thirds (89% nationally) of households using oxen secured
them from a relative and some o~ these must have

hired them from a relative. The use of tractors is even
more involved with direct exchanges and less with
traditional exchange relations. (Will this occur with

all new technologies?)

The question facing ALDEP, therefore, is how to improve
access to draught power, particularly at the time that
it is needed. (Do most farmers plant in summer because
they have no access to draught power earlier?) Which
type of draught power should be assorted, bearing in
mind the emphasis on the small farmer?

5. Labour

The average total household labour in the Central
District sample is 5.5 persons, about one person per
nousehold greater than in the national data. An average
of 5 persons per household aged between 5 and 65 years is
believed to be more or less correct. The data, however,
show average actual household labour (6.2 persons) to be
greater than average total household labour, i.e., the
average number of people per household staying at the
landsis greater than the average total number of people
per household. It is not known what interpretation can
be put on this result and how this, together with the
result that 60% of householdSdo not have any 'potential'
labour, can be used to assess the labour supply for arable
agriculture.

The district and national data both show only a small
propoxrtion of households using non-family labour in
various farming activities. More householdsuse non-
family labour for ploughing than for any other activity
(weeding, harvesting, threshing): 35% for ploughing
compared with approximately 10% for other activities.

The survey data thus show that arable agriculture is very
dependent on labour from within the family. This is not
the same thing as labour from within the household, the
economic unit. Payment for family labour from another
household must be made somehow,; probably through provision
of reciprocal labour services or as part of the traditional
and complex system of social and kinship exchanges.

The survey does not reveal how much family labour is from
outside the household nor how it is paid. The method of
payment for non-family labour is only shown for one
activity, harvesting, and unfor:tunately not for ploughing,
which is more dependent on nci-family labour. It is likely,
however, that payment in kind is a common method.

The above raises at least one important question. Should
ALDEP attempt to build on existing (traditional) labour
arrangements, or should the agricultural labour market

be further and more rapidly integrated into the cash



economy? Will the strategy followed affect the size of
surplus over subsistence needs which a farming household
will need to produce?

The cross tabulations reveal that households with more
actual labour produce more because they plant a greater
hectarage. Yields per hectare are mcre or less the

same for all households. 1In other words, for a given
technique, returns to scale are constant. Should ALDEP,
therefore, aim primarily to increase output through the
application of more labour to more land, or should yield
per hectare be increased through changing techniques?
The farmer approach would require an increase in product
prices to enable greater returns to labour. The latter
approach would in its details depend upon substitution
effects on output of changes in the relative prices of
capital and labour, and its effects on total employment
are more uncertain. Which approach is more likely to
succeed?

6. Inputs and Implements

(a) Inputs:

The sample in Central District revealed only three
households (3%) using either fertilizer or manure.
This is consistent with the national data which also
show over 90% of households not using fertilizer.
The few households that do use fertilizer do so on
traditional crops, and the indications are that more
households would use fertilizer if it were more
readily available and cheaper to the farmer. Should
fertilizer be subsidised?

Almost half of all households supplied all of their
own seed (46% in Central District, 53% nationally) and
about 40% purchased all their seed. The remainder
(12% in Central District, 11% nationally) obtained
their seed from a relative as from more than one
source It is believed that the survey data do not
truly reflect the proportion of households which
obtains seed from more than one source. The survey

of AD's showed approximately 70% of farmers buying
seed and more than half storing grain for seed.

Unfortunately the data do not include details of
where seed is purchased nor which variety and amounts
are purchased. Seed availability is not perceived

as one of the most important constraints, but the
relative costs of purchasing and storage facilities
could be important to the household economy. (Seed
quality and suitability has not been considered in
the survey.)



(b) Implements:

The mosiL Cu willi . arl inlp_hmen;: arac :ingle row
ploughs (80% of households) and cultivators (53% -
but how many of these are hand cultivatcrs or are
efficiently used when under 10% row planty),
Approximately nine out of ten households use neither
double-row ploughs nor any kind of planter, and
perhaps as many as two-thirds of households (59% is
shown in the District data) do not use sledges,
wagons or carts. The data reveal the median value
of farm equipment per household to be about P35.

Not surprisingly, the cross tabulation analysis shows

that households with a higher value of farm equipment
plough more hectares,are more likely to row plant and

to use fertilizer, and have a higher adoption index of
procressive methods. In other words, the rich are in a
better position to get richer. Access to implements could
assist small farmers to produce more but how is improved
access to be brought about? It is unlikely that a majority
of households could themselves service even a low interest
loan. Should group cooperative ownership of farm equip-
ment be promoted? Should Government subsidise farm
equipment purchases to groups and/or individuals?

7. Water

The primary watar sources in the district land areas vary
considerably. However, it is agreed that most water
sources are seasonal. It is felt that the district and
national data are misleading under the heading "dam".
From our A.D'. Survey of June 1978 it was found that many
water sources are haffirs and waterholes. If these are
included under dams then a distorted picture of the
permanence of water sources used is created.

Under the ownership of primary water sources it would

be important to identify the types of ownership with
different water sources. Most of the year water sources
such as boreholes and wells are owned individually or by
small syndicates.

Implications

The large number of temporary water sources used will
make it difficult for many farmers to practice winter
ploughing and early seeding. Increasing the number

and permanence of watering points will improve the

caps "ity of farmers to adopt more intensive methods

of } ~duction. However, some impediments to water
deve.opmernt can be identified. Permanent water sources
can lead to permanent settlements which are against
District policy. Uncontrolled permanent water sources
will increase the potential for increasing cattle numbers
and therefore, eventually, overgrazing.



As previocusly stated it is agreed chat improvements to
water supp.LiosS oo Mainly L:OmM .ocai nitiabtl.,. wioon
some government financial and technical assistance.
The use and location of all new water sources should
be planned -nd monitored so as to avoid an increase

in local overgrazing. The type of water sources
supported in the District should depend on local
conditions but avoid recurrent and high cost invest-
ments (i.e. boreholes) where practical.

E.L. Yaxley
(District Officer,Lands)
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ARABLE LANDS SURVEY

soche o

North East District

1. Draft Power

The replies to the direct question on ploughing last
season give 65 of the sample of 67 as having ploughed.
Inferences from other questions give a slight varia-
tion in this number.

The questions on type of draft power used indicate that
73% used oxen, 4.5% tractors, 16.5% donkeys and 6%
(i.e. 4 people) by inference not ploughing.

Of those ploughing 40% used their own draft power while
60% borrowed or hired. Oxen were not hired, only
borrowed (44% of sample), whil: donkeys and tractors
were hired and not borrowed (1t..). The largest group
ploughing are people borrowing someone else's oxen.
Although there is some inconsistency in the data, it
appears that 3/4 of the cases were from relatives and
1/4 from non-relatives. Even these 10 people reporting
the use of non-relatives' oxen for ploughing apparently
borrowed them without financial charge.

The results generally follow the national pattern and
variations are probably not significant. The social
accepiability of hiring oxen versus donkeys or tractors
might be investigated.

The North East District has already identified draft
power availability as a major constraint in arable
agriculture and has identified the acceptability of
donkeys for draft power. It supports the introduction
of a subsidy scheme for donkey draft power.

Interestingly, according to the interpretation of the data,
39 people had no access to draft power whatever and by
inference would be unable to plough. 1In fact only 2-4
people reported not ploughing. How to account for these
35 mystery tillers? Study of the questionnaire shows
that this information must be derived from questions

10 and 11 and possibly 4. It is hard to see how it is
possible to declare total access to draft power from
this information. It illustrates as do several other
instances the dangers of attempting to infer more than
the limited and often inconsistent basic survey data
permit.

2. Extension
Membership in various bodies appears to be somewhat

higher than nationally, particularly 4B, where 39% of
respondents reported a 4B family member against 11%
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nationally. This information may, of course, only
imply that Sechele is one of a minority of villages
with a 4B club.

A high 83% knew the AD's name, and this in spite of
Sechele not being his domicile. He has, however, been
stationed in the extension area for 10 years or more.
45% had at some time received advice from him and 73%
of these within the last year (versus 34% and 94%
naticnally). Howcver, 121 more people reported receiv-
ing advice from the AD in question 21(c) and 21(b).

Extension centact overall was lower than nationally but
probably not significantly so.

Despite the fair degree of agriculturzl extension contact,
and a relatively high adopt.on rate of practices actually
heard about, there was an overall low adoption rate of
new practices indicating that several new practices had
not been heard of.

3. Land

80% of the farmers at Sechele have one field. The total
surveyed area is 885 acres. The mean size is 13.6 acres
and the niedian is 12 acres.

It can be seen that 20% of the farmers have more than 20
acres, which ‘s the largest area that the Land Board
allocates.

Debushed area : Total area: 800 ac. Mean: 12.56 ac.
Median: 1 ac.

Destumped area: Total area: 280 ac. Mean: 4.4 ac.
Median: 1 ac.

This means that only 32% of the total
area 1s destumped.

Planted area : Total area: 700 ac. Mean: 11 ac.
Median: 6.5 ac.

4. Water

There are only a few people living outside Sechele village
and almost nobody has more than one place to stay.

Council has a borehole in the village from which everyone

is fetching water. So it is difficult to understand why
only 33% use the borehole as their primary water source.
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5. Implements and Inputs

59 people used a single row plough, 2 used a idouble row
plough: it is not known if these were used with oxen or
tractor. Nobody used a planter. The use of a cultivator
is not clear. 1In the guestionnaire the question put is
cultivator/hoe; this is somewhat like equating a bicycle
and Mercedes Benz ownership and in all probability some
enumeratocrs recognized this which accounts for the 43
respondents who reported not having a cultivator. Other
enumerators with less common sense but probably more
familiarity with the demands of this sort of survey must
have asked the question as stated, thus permitting 14
respondents to own 2 or more hoes/cultivators. We must
assume that these are hoes, since the occurrence of
broadcasted fields being weeded by 2 or more cultivators
is surely a rarity.

25 people with carts, wagons, or sledges is quite high.
However the comparison of a sledge with a cart or wagon
is not really valid. (A sledge has very low capital
investment, and very restricted use, both in things
carried and distance.)

Only12% of the sample bought seed: this is considerably
lower than the national average and may be significant.
Why? Likewise the overall value of farm equipment was low
(only 4 farmers with equipment they valued at over P121).

The picture is one of basic subsistance production with
the minimum of inputs.



~VIT
ARABLE LANDS GSURVEY

Yalkzntoin

Ghanzi District

1. Household Profile

97 households (30-40% sample) were surveyed in the village
of Kalkfontein. Of these, 44.3% were female-headed and
55.7% male-headed. (National figures: 24% FHHs, 76% MHHs).
Our results therefore show a far greater number of FHHs
compared with the national average. We believe this
figure is an exaggeration - a survey carried out in the
village of Kule and Wojane in August 1979, showed only
25-30% of the households were headed by females. We
suggest this as a more realistic figure for most villages
in the Ghanzi District. The problems facing FHHs have
been described in several papers. These would be similar
in the Ghanzi District. It was found in the Kule-Nojane
survey that many FHHs obtained a large portion of their
income from the sale of liquor, which appears to be a
profitable business in many of the villages.

Education - 41% of the households have at leave Standard 1
or 2 levels of education. Only 22.9% have no education

at all. Education levels compare favourably with the
national figures:

Education Level District National
22.9% 36%
1-2 41.0% 24%
3-4 20.5% 20%
5-7 15.7% 10%

However, as far as improved arable production is concerned,
the relatively higher education level is not fully utilised
since there are no AD's or Extension staff at the village
level. 1In the Remote Area Settlements education amongst
many of the older people is non-existent. The Remote Area
Agricultural Advisor (RAAA) therefore has an extremely
difficult task in promoting arable production, especially
since this is a new concept to many of these people. AD's
in these areas are essential.

Lands - The Ghanzi District is characterised by having
lands areas and cattle posts in close proximity to each
other, if not at the same place. The survey is somewhat
confusing on this issue, since 36% of households claim to
have cattle at the lands. However, since there were only
22 out of 97 valid cases, the results are probably inaccu-
rate. The problem of members of the household staying at
the lands does not really exist in the Ghanzi District.
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Problrms/Pr~gmmendat inne

The basic problem in the Ghanzi District is the complete
absence cf extension staff, particularly at the village
level, for arable production. This, in conjunction with
the lack of seeds, fertiliser, and implements makes it
difficult for farmers to improve their farming techniques
and increase thelir yields.

Since both the lands and the cattle posts are in the
same area, manure could easily be collected, e.g.. using
fields prior to ploughing as kraals. This would improve
both the texture and fertili y of the soil. This can
only be encouraged by active extension work.

It is hoped that when BAMB establishes itself in Ghanzi,
lock-up stcres will be provided in most of the large
villages, making improved seeds more accessible to the
farmers, The lack of implements still remains a major
problem.

2. Land and Soil Improvement

The results show that 51.5% of households held no fields,
whereas the national figure shows only 10% of households
having no fields. We feel the figure for Kalkfontein is
unrealistic since the majority of households own one
field.

Most fields ar~ between 3 and 5 acres in the Kalkfontein
area, although in many villages most fields are smaller
than this. The results indicate a mean size of 6.485
acres which is liarger than the majority of fields. It
is unlikely that any fields in the village arcas exceed
15 acres and it is certainly incorrect that 6% of the
people have fieldsof 31-50 acres (with the exception of
the freehold farms).

The results indicate that 70% of households debush and
destump 1-4 acres (mean 5.2 acres). Since most fields
are between 3-5 acres, this shows that most farmers clear
a large portion of their fields, although the results
indicate that 90% ot households improve only 51-67% of
their lands. We suggest that this 7 igure is closer to
80-85%.

Since most fields are less than 5 acres, (this is true of
most of *he Ghanzi District), destumping and debushing is
not a b.: problem. These are traditional practices carried
out by most farmers. However, new techniques regarding
land and soil improvement are rarely practised due to

lack of advice. 97% of households use neither fertilizer
nor manure and there is no crop rotation. The results
indicate that only 58.7% of households fence their

fields -- this is incorrect since it has been observed



that almost 100% of the farmers fernce their land. This
is essential Dbecausec in the Ghanzi District, where lands
and cati.e puosts vccupy bt sanc arca, tuclde Lo oa gyrLeat
danger of damage to crops from grazing cattle. In some
of the remote area settlements some fields ar- poorly
fenced Because of lack of knowledge and the new concept
of growing crops, and some damage 1s caused by grazing
cettle. The RAAA is doing his utmost to advise the
Remote Area Dwellers on improved farming techniques.

Problems/Recommendations

The lack of basic extension work is again the main problem.
A project memorandum requesting funds for 4 Agricultural
Assistants, 2 in the village areas and 2 in the remote
areas, has been submitted to the ALDEP team. They will
carry out basic extension work and demonstrations to
encourage farmers to adopt improved techniques. As said
earlier, the use of manure would greatly improve the soil
texture and fertility and this could easily be done by
using lands areas as Xraals during the winter months.
However, without advice and demonstrations it is unlikely
that improved techniques will be adopted. This will
result in rapid deterioration of the soil and thus smaller
yields.

3. Draft Power

About 75% of the farmers in the Ghanzi District use donkeys
for draft power. The results indicate that only 50% of
households own their own donkeys -- this figure is probably
closer to 70% -- and those that borrow donkeys rarely do so
from non-relatives. It therefore appears that the results
which indicate that only 30.8% of households secure donkeys
from relatives, are inaccurate -- this figure should be
closer to 80%.

Only 55.6% of households which use oxen for ploughing own
oxen. The national figures indicate that 70% of house-
holds own oxen which is somewhat higher than in this
district. No residents in Kalkfontein own tractors,
which is typical of the whole district with the exception
of the freehold farms where fields are larger and finance
is easily accessible.

In the Ghanzi District there are few, if any farmers'
groups or committees at the village level. 1In the
eastern parts of Botswana farming cards are used to
indicate livestock ownership, arable practices, yields,
etc., but in the Ghanzi District no such thing exists.
Many farmers are reluctant to indicate the number of
cattle and small stock they own and thus any such survey
is likely to underestimate the total number of cattle.
In Kalkfontein, the majority of households own cattle, on
an average of 200-500 head. Other villages are similar
although fhere are many households that own very few
cattle and a minority that own very large herds.
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The survey results indicate that 51.8% of households own
no cattcle. we ouile o Tioas I.';_j-u'_‘e I ST hlzjll. FRNEA
results also indicate that the majority of farmers owning
cattle have no more than 20 LSU although most farmers in
Kalkfontein own 200-300 head of cattle. Likewise, most
farmers own 20-50 head of small stock, Whereas the
results indicate that 47.2% of households own no small-
stock and 50% of those that do have no more than 10 LSU.

Since most households own livestock, access to draft

power should not be a problem. However, the results
indicate that 82.1% of households have no ready access to
oxen or donkeys (owned or mafis'd) and 66.7% of house-
holds have no ready access to any form of draft power, be

it owned, borrowed, or hired. These figures are very

high compared to the national figure of 38% of house-

holds having no access. This figure would be more realistic
for the Ghanzi District.

Problems/Recommendations

Draft power is not a big problem in the Ghanzi District.
In the Remote Area settlements funds have Y =2en allocated
to secure livestock including donkeys for t.ie Remote Area
Dwellers. At present these are sufficient since the
establishment of settlements is progressing very slowly.
However, as new settlements are formed a pilot project
under ALDEP may be submitted to help secure livestock for
the Remote Area Dwellers.

As indicated by Carol Kerven, female-headed households may
experience difficulties in securing draft power of their own.
However, borrowing from relatives is widely practised and
draft power, using donkeys, 1is not a serious problem.

Oxen are used by f»>wer households for ploughing, but this is
not an indication of the difficulty in having access to

oxen. Donkeys are used often in preference to oxen.

4. Labour

The results regarding help with farming activities are very
similar to the national figures. It is common practice to
have family members helping with ploughing, weeding and
harvesting. In the Ghanzi District, 62.1% of this help

is from children or grandchildren.

42% of households also have non-family members helping
with ploughing and 15-20% of households have non-family
members helping with other activities. This is very
similar to the national figures. Since the lands areas
and cattle posts are in the same location, the problem

of children remaining at the lands and thus not attending
school is not a problem. Nevertheless there is poor
attendance at many schools because of the reluctance to
attend classes.
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Access to a labour force does not appear to be a problem.
However, implements are scarce and therefare Favmin~
Practices are not carried out erfectively.

5. Inputs and Implements

Double row ploughs, double row planters and single row
planters are not used in Kalkfontein. This is typical
of most of the Ghanzi District, and the national figures
indicate that only a few households own such implemenis.
The national figures show that 14% of households use
cultivators, but the district results indicate 40% of
households use cultivators in Kalkfontein. This is
highly unlikely considering the national figures. The
DAOC has seen no cultivators in Kalkfontein, which is
typical of the whole district.

28.6% of households own sledges, which compares favourably
with the national figure of 23%. These figures account
for the low value of farming equipment in the survey, P36
being the mean in Kalkfontein as compared with the
national mean of P120.

Fertiliser is not used and manure is only applied by a
small percentage of farmers. Only 14.3% of households
purchase seed - 85% of households use their own ceeds.
The national figure indicates that 53% of households
purchase seed which is a far greater percentage than in
the Ghanzi District. This presents a real problem --

ISM seed has not been available until this year and now
the shortage of extension staff does not make seed avail-
able to the majority of villagers. Through Council,
subsidised seed has been made available to the Remote Area
Dwellers, but there still remains the problem of distri-
buting this seed at the appropriate time.

Problems/Recommendations

The availability of seeds and implements is a major
problem. It is hoped that when BAMB establishes itself

in Ghanzi this problem may be alleviated - this will only
be achieved if lock-up stores are provided in the main
villages to make seeds readily accessible to most villagers.
This has been suggested under ALDEP and it is hoped that
the Agricultural Assistants (also a pilot project) will
assist in distributing the seed.

Implements still remain a problem, The Agricultural

Office is still not stocked sufficiently and again Ghanzi
is not in a central location to most of the district
villages. Efficient arable production can only be achieved
if good seed and effective implements are used. Basic
tools should be made available and easily accessible, both
financially and in distance. Further research is essential
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to determine suitable seed and implements for the
Kalahari environment. Prior to the establishment of
a research station, AD's and Agricultural Assistants
should carry out demonstrations/experiments ir this

field.

6. Farming Practices

In the Ghanzi District very few improved farming techniques
have been adcpied. Broadcasting is practised by

most households, (in a recent survey of Nojane-Kule

over 95% of households), there is no row planting or crop
rotation, no winter ploughing, weeding is only done once,
no fertilisers or insecticides are used, and most farmers
fence their land with brush fence.

Adoption of improved practices car only be done if seeds
and implements are readily accessi:le and if there is
extension work to demonstrate and encourage the adoption
of new ar i improved techniques. This is the major
obstacle to arable production in the Ghanzi District. A
large percentage of households (70-80%) plough lands and
attempt to grow crops despite the conditions which are not
conducive to arable production. At the ALDEP workshop it
was agreed that due to these conditions, both the Ghanzi
and Kgalagadi districts would be treated as special cases.
This is very important and in addition it must be
remembered that both districts are large and many villages
are remote and therefore extension staff should be located
in the villages; likewise, lock-up stores should be made
accessible to the majority of households who do not have
transport.

7. Water

The scarcity of water is always a major problem. The
results of the survey indicate that 52.6% of households
in Kalkfontein use boreholes and 36.8% of households use
deep wells. It is surprising that only 5.3% of house-
holds use pans -- in Kalkfontein the majority of cattle
are watered from wells and pans, whereas most water for
domestic consumption is taken from the Council borehole.
Although several boreholes, owned privately, exist along
the Okwa Valley, relatively near Kalkfontein, most house-
holds use communal wells or boreholes owned by Council.

The erratic rainfall is the only source of water for
arable production which has greatly been affected in the
last few years. If a solution could be “ound to storing
water so that crops receive water at critical periods,
arable production would not be such a risky proposition.
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61.5% of households in Kalkfontein walk less tian 1 km

to their primary wat~v georvze. In many willo,os 1. Ul
Ghanzi District the distance is often far greater. In
both Kule and Nojane many villagers walk 3-5 kms to water
which is time consuming and tedious.

Problems/Recommendations

Much research and technical advice is necessary before
such a thing as water storage tanks can be introduced.
Even then these would only be practical ir. small
"backyard" plots, since much water is required. Reticu-
lation of water is also impractical due to the enormous
costs involved.

The solution could be droughtresistant crops. Research
is essertial in this field. A sandveld research station
has been proposed by IFAD. We strongly support such a
project or a similar project on a lesser scale making
use of extension staff (if available) and setting up
demonstrations within village areas so that results can
be observed by the residents, for whom the research is
being done.

8. Yield/Productivity

Sorghum, maize and beans are the main crops grown in the
Ghanzi District. The yields for both sorghum and maize
are about 50% of the national yields, although from the
results it appears beans do twice as well in the Ghanzi
District.

District National
(Mean bags/acre) (Mean bags/acre)

Sorghum 0.76 1.4
Maize 0.796 1.3
Beans 2.037 1.4
The latter could be inaccurate -- most households grow

2 been crops per year and it is unlikely that 1 bag/acre
is produced.

The low yields of both sorghum and maize are caused by
using varieties commonly used, rather than varieties
which are drought resistant. However, to encourage
farmers to use new varieties, demcnstrations are needed
to show better yields. Research is needed to determine
suitable varieties.



Recommendations

Although arable production is not on a vast scale in the
Ghanzi District, the majority of households grow crops
for self sufficiency. However, if improved seeds were
made available and extension work could be carried out,
even in drought vears farmers could produce a surplus,
thus creating income for themselves.

However at present, ATDEP should aim towards encouraging
all households to grow crops and increase their yields

by making improved seeds, implements, and above all
extension assistance readily available. In conjunction
with this, research is essential to determine crop
varieties suitable for the conditions in western Botswana.

9, Extension

Extension is the foremost obstacle to arable production
in the Ghanzi District. There are no AD's concerned with
arable production in the field and although the DAO and
his staff can carry out some extension work, it is
impossible to carry ocut effective extension in such a
large district.

There are no pupil/farmer schemes and no farmers'
committees. A co-operative existed in Kule but due to
mismanagement and misappropriation of funds it has collapsed
and as a result, people are very suspicious of anything of
this kind.

Only 26.9% of households own radios, but nevertheless,
over 60% of households had either heard of, or attended
meetings concerning TGLP. This compares favourably with
the national figures. However, there still appears to
be some misunderstanding over some aspects of TGLP, but
these should gradually be overcome.

Problems/Recommendations

The lack of co-operatives and farmers' committees is a
major problem. In the land use planning exercise in
Kule and Nojane this problem will be addressed. However,
with the acute shortage of agricultural staff, the
establishment of co-operatives in other parts of the
distr ct will be difficult. We would welcome any assis-—
tance from the Ministry of Agriculture and the Department
of Co-operatives in this matter.

As said earlier, under ALDSP a pilot project requesting
4 Agricultural Assistants is beinyg submitted. These
will alleviate the problem of lack of extension work to
some degree, but AD's are still essential. Arable
production can only be improved with active extension
work.



VII1
ARABLE LANDS SURVEY

Kang
Kgalagadi District

1. Household Profile

General Results

There are more female-headed households than the national
average (36% x 24%) .%

The education level is s.ightly above the national
average, with 25% of householdsx 33% having no educa-
tion at all, and 63% x 54% having 1 - 4 years education.

Number of cattle and smallstock at the landsis not
really applicable since the lands are interspersed with
the grazing and residential areas.

Cattle Ownership: There are more households without

cattle than the national average (38% x 32%). There

are fewer households with a small number of cattle,

1-10 LSU: (10% x 20%), while there are more larger

owners (29% with more than 50 cattle against 8% nationally.

In general, cattle ownershipis more unequally divided
than the national average.

Smallstock Ownership: There are more households without
small stock (60% x 53%) and fewer households with a
small number of smallstock (1 - 15 smallstock - 31% x
46% nationally). This is notv representative of the
district, since towards the south the keeping of small-
stock becomes more important than cattle.

Total Livestock Ownership: There are fewer small owners
(1-30 LSU:32% x 50%) and more large owners (40 LSU: 33% x
8%). The number of households without livestock is
similar to the national average.

Value cf Farm Equipment: There are more households without
equipment (41% x 30%) and fewer with expensive equipment
(value over P80 - 7% x 20% nationally). In general, the
value of farm equipment is considerably below the national
average, which is not surprising.

Household Wealth: There are fewer households than the
national average with a wealth of P1-5000 (60% versus
86%) and considerably more rich households (households
with over P5000: 31% versus 9% nationally).

Ploughed Last Year: considerably fewer households
ploughed (50%) compared with the national average of 80%.

g N ; N Dev A o~ e [ T,
xThroughout +his napo the firze figurs indicates Lhe Kang

Village percentag; Ehe second figure represents the
average of all villages (called ‘national').
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2. Tand

General Results

The number of fields per household is smaller than the
national average (0.6 x 1.3). The percentage of house-
holds without fields is considerably higher (40% x 10%).

Average: The majority of fields (54%) is less than 6
acres compared with 33% nationally. In general, the
fields are smaller (10.4 x 14.1 acres).

Dubushing - Destumping: The figures indicate that a
smaller than average percentage is debushed and destumped
(100% hav~ their land from 0-75% improved, compared with
39% natiorally). It appears that this figure is incorrect
as virtually all fields are completely debushed and
destumped.

Proportion of Land Planted: Most households (93%) planted
only 0-67% of the lands:; nobody planted more than 2/3 of
his land, compared with ©64% nationally.

Problems

There are more households without fields than nationally.
Seeing the abundance of land in Kgalagadi this is
surprising. It might however reflect the general lesser
significance of arable agriculture. Also, the high
number of households without livestock could play a role
(lack of draft power), although half of the households
who have a field do not plough anyway.

3., Soil and Land Improvement

General Results

Use of mature or fertilizer: This is not practised at all,
compared with 8% household adoption nationally .

Contour ploughing is adopted by 10% of the households,
which is surprising, as contouring is not really that
applicable with the highly permeably sandysoil and the
general absence of relief.

Crop rotation is less adopted than the national average
(20% x 31% of households).

Fcecing: 63% of households have their fields fenced
ccupared with 40% nationally. We believe that this
figure is close to 100% since the fields are generally
interspersed in the grazing area.

Problems

Adoption of use of manure is very low, as is crop
rotation.



Recomnendat tons

Try to promote use of manure, crop rotation.

4. Draft Power

Number of Tractors: There is one tractor in Kang; it
was used by 3 households. This is clearly not an
important source of draft power: oxen are mostly used
for ploughing. Of the 48% households who used oxen,
most were owned (85%), a slightly higher figure than
nationally (70%). Donkeys seem to be used by only 2%
of the households in Kang, which can be considered as
too low a figure.

The question of smallstock at the lands does not really
apply since the lands are near the grazing areas.

Access to draft power is severely limited (60% have no
access to draft power compared with 38% nationally.

In general, donkeys are more common as a source of
draft power in southern Kgalagadi, while oxen are used
mainly in the north.

Problems

A high number of households have no access to draft
power. However, it is difficult to say whether this
is a serious constraint or whether shortage of labour
is the limiting factor.

Recommendations

Investigate the possibility of improving access to
draft power. District Agricultural Officer (DAO) to
follow-up. A donkey subsidy scheme is likely to be
well received.

5. Labour

A higher than average number of hous':nolds have no
helpers to plough at all (41% versus 18%) and also
the number of helpers is below average (50% have 1-4
helpers compared with 73% nationally).

Most helpers are non-relatives (51%) compared with 2%
nationally. The importance of children is much lower
than nationally (39% versus 65%).

Probably the question was rnot understood as the percen-
tage of non-family people helping to plough was only 11%.
The number of family members helping to weed is below
avzarage: 1-5 members helping: 56% versus 76%.



Most weedcrs a:c cniidroo (57, 7 1lewed by, the wil
(37%). This is comparable to the national figures.
Non-family members weeding: this is not important (5%).
57% of households have 1-4 helpers for harvesting
(national: 78%): 42% harvest alone (10% nationally).
The helpers with harvesting are mainly the children
(52%) and the wives (36%). Almost no non-family
members help with the harvest (only 6%).

The questionson payment in kind or cash were probably
not understood.

An above average number of households have no family
helpers to thresh (42% versus 19%). The total male

and female houschold labour is comparable to the
national average, but the actual male household labour
shows a difference: 89% of households have 1-3 male
labourers at the lands. Larger groups of male labourers
are not present at the lands, while the national figures
show that 61% of the households have 4-12 male labourers.
The actual female household labour is comparable to the
national average. The actual household labour is below
average. Most of the households (52%) have no labourers
at all at the lands while 38% have 1-3 labourers.

Problem

In general, the figures indicate that the number of
labourers helping at the lands is below average. Most
helpers are from within the family, mainly the children
and the wife of the household head. Assistance from
non-relatives is relatively non-important. The below
average number of labourers corresponds to the general
lower inputs, the cmaller field sizes and the smaller
planted areas. However, as figures for Kang are at
present not available on the constraints, it is Aiffi-
cult to say whether there is a serious shortage of labour
or whether lower input, smaller fields, and smaller
planted areas are caused by factors such as lower average
rainfall, poorer soil conditions and a higher crop
failure rate.

Recommendation

Investigate the Kang figures on constraints to inputs.
(From field experience it appears that shortage of labour
is a severe constraint to arable agriculture.)

6. Inputs and Implements

2% of households used double row ploughs, against 13%
natio:..ally. 49% of households used single row ploughs
against 69% nationally.

Planters are not used at all.

Cultivators were used by 10% O
nationally.

Sledges, wagons, etc. were used by only 13% of the house-
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holds (against 24% nationally).

Suubce oL . -d:i eigu. S uro cu.wparaple to the national
average.

Problems

In general it can be said that the use of implements is
below averzge. Whether the increased use of implements
is really a profitable investment is, however, question-
able because of generally low yields and erratic rainfall.

Recommendation

Investigate possibility of increased adoption of
implements (especially single row ploughs).

7. Farming Practices

About 52% of the households ploughed against 81%
nationally. Late ploughing is most common due to the
generally late rains (highest rainfall usually in
January - March). 63% of household ploughed after
December.

Broadcasting is very popular (95%) versus 82% nationally.

Row nlanting by hand is virtually not practiced: row
planters are not available in Kang.

Manure is not used at all.

Weeding: Most hcuseholds weed only once (87% versus
68%), 13% weed twice or more (versus 35% nationally).

Winter ploughing is almost not practiced which is not
surprising since the soils are very permeable and able
to hold water even without winter ploughing.

Row planting is not generally practiced (7% x 40%
nationally).

Fertiliser was used by 1 household.

Thinning was practised at a below average level (25% x
56%), as well as crop rotation (20% x 31%), and weeding
(58% x 72%). The gcneral level of knowledge of new
practices is lower than the national figure (60% have

not adopted any improved practice against 44% nationally),

Problems

In general, farming practices are even less sophistica’ed
than the raticnal ones. However, some practices are
relatively simple to learn:; adoption of practices such

as row planting by hand, use of manure, more intensive
weeding and thinning can be increased without adding
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anythina tn the capital input. The problem is who is
going to do tnis? There are no AD's in the district.
Is this the task of the DAO?

Recommendation

Investigate the possibility of increasing the adoption
rate of simple practices as mentioned above. Further,
it is highly recommended that research is done in
farming practices suitable for the sandveld areas. Is
row planting really more applicable than broadcasting?
What 1s the increased output of using planters compared
with hand-row planting, etc?

8. Water

Boreholes are the most common source of water (83% x
17% nationally), wells follow (14% x 15% nationally)
and pans are last (3% x 6%).

Distance to the water: The figures are comparable to
the national average. The most used water source 1is
the Council berehole (57%) communal ownership follows
(30%). With the recent hand-over o’ 2 boreholes to the
Kang community, this situation will change when the
boreholes ar. equipped.

Problems

The importance of boreholes for watering is clearly
illustrated. Dams (hafirs) are not very widespread
over the district; some do occur in pans (i.e Tsabong
pan) and in the Molopo River.

Recommendation

Under the ALDEP pilot projects, the DAO will try to build
some underground water catchments to supply water at the
lands. Further, some existing dams will be excavated or
otherwise improved.

It is recommended that research be undertaken to investi-
gate the possibility of using salty borehole water for
irrigation. There are a number of high yielding bore-
holes which have salty water and are useless at present.
It would be worthwhile trying to make these productive.

9. VYields/Productivity

Sorghum - 31% of households did not get anything at all
versus 14% nationally; 57% of households get 0.1- 2 bags
against 67% nationally. Mean yield: 0.9 bags/acre versus
1.4 bags/acre nationally.



Maize - 48% did not get anything at all versus 36%
nationall\/_ A% Af hriie~AhAalAe ~Ak- N 1 " b-x,'vrw

against 53% mean yield: O.o versus 1.3 bags/acre
nationally.

Millet is not grown in Kgalagadi.

Beans -Mean yield: 0.6 bags/acre versus 1.4 bags/acre
nationally.

The total yield is an average 5.5 bags compared with
10.1 bags, or 1.1 bags/acre compared with 1.5 bags/acre
nationally.

Problems

In general it can be said that yields are considerably
lower for sorghum, maize and bears. This may reflect
the generally lower input and use of farming practices,
as well as the lower soil fertility and the lower rain-
fall.

Recommendation

To increase the yields can be tried by the increased
adoption of farming practices and by breeding drought
resistant crop varieties.

Research on drought resistant varieties suitable for
the sandveld areas is highly recommended.

10. Extension

One household had participated in the pupil-farmer scheme,
15% of households were members of a co-op. Farmers'
Committees and 4B are not very popular (1.4%, 2.8% are
members). Most households belong to a church (58%), 23%
to a burial society. Those last figures are considerably
higher than the national average.

Only 6% are not members of any organization, compared
with 68% nationally. The number of people having
attended courses cn agriculture is slightly below average.
AD's are not available in Kang (nor in the rest of the
district). Radios are owned by 45% of households versus
38% nationally.

Tribal Grazing Land Programme awareness is slightly below
average (59% x 64%).

Problem
There is not a single AD in the District. Without ADs
even simple improvements to farming practices will be

difficult to implement. The 2 DAO's and the Agricultural
Supervisor (AS) have a heavy workload since they are now
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fulfilling the job of ADs, AS, DAO, and RAO. Their
coverage of farmers is limited to a number of progres-
sive farmers, mostly the larger ones.

As in most of the recommendations, extension is the
most important tool with which to improve arable
agriculture; here lies a serious block to further
advancement of ALDEP.

Recommendation

That some ADs or assistant ADs be posted to the
District with urgency.

General

It must be realised that Kang is the village that
received the highest average rainfall in the whole of
Kgalagadi. Therefore the results of Kang are likely
to be too positive. In the rest of Kgalagadi, espe-
cially the south, arable agriculture is even more
hampered )y low rainfall.



Ncamiland

Arable Agricultural Survey, 1978

summarv

One of the most important goals of the Ngamiland
District Plan 1977-82 is self-sufficiency in basic
food crops. As the first step towards achieving this
goal, the collection of the more baseline data on the
District's arable agriculture has been necessary. The
results offer a profile of arable practices and problems
at the district level.

The agricultural practices of the District arable
farmers are characterized by:

- Two types of arable cultivation, molapo and
dryland.

- The majority of cultivated fields are not
registered with the Land Board.

- Ploughing is most commonly done by mouldboard
plough although hand hoeing is sometimes used.

- Broadcasting is the universally accepted method
of planting.

- Although farmers use their own seed there is a
heavy reliance on Ministry of Agriculture seeds.

- Nearly all farmers practice mixed cropping.
- Water is accessikle in the lands areas.

-~ The family plays an important role in providing
agricultural labour.

The major problems confronting arable farmers in the
District are:

- Lack of agricultural implements.

- Need for fencing fields from livestock and wild
animals.

- Shortage cf finances to purchase inputs.

- Poor seed supply.

- Unreliable rainfall.

- Weeds.

- Pests - livestock, birds, insects, diseases.
- Poor and expensive transport facilities.

- Small localized market.
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agricultural practices and the magnitude of its problems.
Its importance will be drawn from the recommendations which
appear at the end of each topic. From these, short~-term
projects will be proposed in order to give immediate
support to arable farmers.

1. Introduction

Background to Survey

A presentation on an Arable Agriculture Program was
given to the National District Development Conference in
January 1978. At the conference the District recommended
that the ALDEP program focus on: the poorest group of
farmers, arable lands areas withir the communal areas,
local self-sufficiency, and shoula be wide enough to
cover smallstock, poultry and horticulture.

The conference resolved that an Arable Agriculture
Program should be drawn up and implemented at the district
level. It is this last resolution that promoted this
district to take action on developing of an Arable
Agriculture Program which started with this survey.

Purgose

The main purpose of the agricultural survey conducted
in Ngamiland was to provide base line data on the Agricul-
tural practices of farmers. This data will facilitate
tre development of an Agricultural Program by identifying
the constraints facing the farmers and indirectly sugges-
ting steps which can be planned to help the farmers in
the agricultural activities.

Planning and Organization

The NDistrict Administration and Ministry of Agriculture
(Maun) were informed in early September 1978 that a planning
Statistics Team would be available till the first of
December to do any survey work that the District wanted
done. The District chose this opportunity to conduct an
arable agriculture survey.

The Institute of Development Management provided a
series of questionaires from previous agricultural surveys
from which the Agricultural Research Officer, RAO and DOD
formulated a questionaire. The questionaire was designed
to be administered only tc arable farmers.

The questionnaire was prepared and the Northwest
District Council, Tawana Land Board and Tribal Adminis-
tration were consulted as to the content and intention of
the survey. LUPAG was chosen as the district body respon-
sible for the Arable Agriculture Developwment Program.



The Planning Statistics Team was briefed on the
questionairp 20 Sentember. 1978 and then ~onAni~tpA -
pretest of the survcy in the Maun village. Sugges-
tions made by the Statistics Team were evaluated and
the appropriate changes made. The Statistics Team
returned to survey work and completed Maun village on
28 September 1978 and than left Maun to begin coverage
of the remaining areas.,

On 6 October a second Statistics Team arrived from
Gaborone. This team was also briefed on the questionnaires.
They as a unit conducted the survey in the Eastern Ngamiland
area and the Boteti Block of Central District.

The total survey was completed by 30 November.

Processing the Data

Due to time constraints the questionnaire had been
hastily written resulting in numerous duplications and
some ambiquous questions. The following items were
taken into corsideration when deciding which questions
to record: concentration on information about arable
agriculture, information available elsewhere within the
survey, sociological data for the District currently
available elsewhere within the survey, poor response to
the question, complexity of question and the inability
to code comment questions.

The twenty-five villages were divided into six
subdistricts according to geographical area in order
to simplify the handlingand understanding of the data.

Labour proved to be a major problem in processing
the data. The existing district planning staff was
unable to devote time to this without seriously neglec-
ting existing projects. Also no funds were available
from either the Ministry of Agriculture or at the
district level for hiring.

Coincidently a Peace Corps Volunteer moved to Maun
and was able to devote time to the project as a Survey
Assistant (SAi).

Tabulation and analysis was started the last week
of October and completed the third week of December.
Analysis consisted of averages and percentages. More
sophisticated analysis was not undertaken at this time
due to difficulty of hand analysis and the promise of
such analysis by a computer at a later date.

Meanwhile the Rural Sociology Unit of the Ministry
of Agriculture had developed and initiated an arable
agriculture survey to be administered on a national
basis. In order for Ngamiland to be included in the
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national data, it was agreed that information from the
Ngamiland sur..y whioch Z.0 2.0 70 nacional coaing
framework would be coded onto the national survey code-
sheets and forwarded to the Institute of Development

Management for processing with the other districts.

The Rural Sociology Unit agreed to fund this coding
of the data into the national arable agricultural
survey and for addition of cards to the computer program
for use by Ngamiland District. The additional cards weie
used for information gathered with the Ngamiland snivey
but not included in the national survey. This zilowed a
more detailed analysis to be made available.

Location of Data

The data tables and a brleL analysis of each question
can be found in Volume II of this report. Due to the
bulk of this volume only a limited number of copies were
produced. Volume II can bz found in the following
locations:

National Archives
Ministry of Agriculture
Permanent Secretary
Director of Field Services
Agricultural Statistics
Rural Sociology
Maun Regional Agricultural Office
Ngamiland District Commissioner's Office

2. wand Issues

General Results

Nearly half (48.3%) of the farmers interviewed have not
registered their fields with the Land Board as opposed to
35.5% registered. Another 9% are using borrowed, hired
or shared lands which may or may net be registered.

The majority of farms in Ngamiland District are
below 17 acres in size. The results show the following
distribution of farm sizes: 1-4 acres - 39.1%; 5-9 acres -
20.3%; 10-14 acres - 15.9%; 15-19 acres - 6.4%: 20+ acres -
11.9%.

The same sixty percent who indicated fields below 10
acres in size also said they would like to have more land.
In another vart of the survey, only 47.9% responded that
they intend to increase their field size in the near
future. The average increasc in field sizes indicated
by these farmers ranged from 3.3 acres to 10.1 acres in
the various regions of the District.

Dryland farming is the predominant form of cultivation
in the District with 85% of the respondents indicating
that they practice dryland farming while 35% practice
molapc farming. The molapo farming is concentrated in
the Maun, Boteti and Western Delta regions.
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The data show that no major changes in District
agriculture have been made over the last ten vyears
except that a significant amount of effort has been
directed at destumping land (45.3%). Only 4% of the
farmers have decreased their acreage while 10.4%
have increased their acreage. Very few farmers (2.2%)
have moved from dryland to molapo farming and 8.2%
have moved from molapo to dryland farming.

Explanation of Present Situation

In order to raise the level of crop proiuction in
the District, it is very important to examine the
system of land tenure.

The Subordinate Land Boar ds are responsible for the
allocation, extensions and registration of ploughing lands.
The process of submitting the application, hearing and
finally allocating the land takes no less than thirty
days. The Subordinate Land Boards, due to transport
constraints, delay the actual allocation. This delay
has resulted in first self allocation and secondly
delay in developing the sites for plantirng during the
year. Farmers who owned land before the inception of
the Land Boards have no incentive of registering their
lands with the Land Board because of this long process.
They,after all, see no threat from anyone challenging their
right over the land. When allocating land, the
Subordinate Land Board is guided by the applicant and
they give him the amount he/she requires. No serious
thought is given to the capability of the applicant in
fully developing the site in order to reap the best
harvest from the land.

Recommendations

It is therefore important that in order to achieve
the District agricultural goals, the following points
should be considered in regard to land issues:

i) The Subordinate Land Boards assisted by LUPAG
and Agricultural Extension snould intensify the
registration of all ploughing lands so that a
clear arable land use plan can be made. With
a defined arable land use plan we can therefore
be able to determine the need for future
expansion of lands.

ii) The conflict between arable and stock farming
needs to be examined.

iii) Land Board should come up with a policy on the
size of land to be granted to an applicant so
as to have a standard arakle size per person.
Extensions should be considered only when there is
real need for more land.



iv) Molapo farming should be erncouraged by the use
of bunds e.g. the Goruku scheme should be extended
Lo otlhiwl pacls of Lo Dicirici. Praces SUCL 43
Shorobe, Nokaneng and Gomare need this service
because molapoc farming has been practised for
many vears and people only resort to dryland
farming in times of disaster flooding.

3. Water Issues

General Results

The accessibility of water within the District is good
with farmers indicating that the nearest water supply B
within 2 kilometres of their lands. The greatest distance
to water occurs in the Sandveld, where farmers may walk
long distances to get either good water to the more
common brackish water, and in the Northern region where
farmers depend on the Okavango River.

As the distance to water is relatively short, most of
the farmers (58.3%) indicated chat it required less than
an hour to get water to the lands.

Explanation of Present Situation

The case of access to water exists because the District
is blessed with a surface water network known as the
Okavango Delta River System. Most major villages and
commonly cultivated lands are near this perennial water
system.

Recommendations

An attempt should be made to make water more available
in arable lands areas, although it need not be a top
priority item as water is currently relatively easily
available. A variety of means will have to be used to
suit different conditions and circumstances. One method
might be the improvement of existing waterholes, natural
water-pans and seasonal streams plus fencing of these
natural reservoirs. Hand dug wells, underground water
storage tanks and haffir dams could be used to supplement
water for domestic use only in order to allow farmers to
work their lands during the dry season. Syndicate dams
and boreholes might be an alternative for some farmers.
Also, the Ministry of Agriculture could extend its Small
Dam Construction Service to this district.

The data does not indicate the quantities or quality
of the water available to arable lands, therefore
farther investigations should be undertaken along these
lines.



4. Extension

Twenty-two percent of the farmers responded that they
do not have an Agricultural Demonstrator (AD) in their
area. Of the farmers interviewed 27.4% were visited in
the last year with an average of 9 visits. and only 30%
believe they benefit from their extension officer which
includes other extension agencies besides Agriculture.

In the last 5 years, 15% of the District farmers have
attended ccurses at the Nxaraga Rural Training Centre.
About half of these (8%) have attended a course in the
last vyear.

Only 2% of the farmers interviewed were members of
the Pupil Farmer Scheme.

Thirty seven } .rcent of those surveyed claim to own
a radio. Of thesel7.4% listen to farm broadcasts every
day, 9.1% listen frequently, and 6.4% listen occasionally.

Explanation of Present Situation

A major contributing factor in the fact that 22% of the
farmers said they do not have an AD in their area is that
four of the villages surveyed did not have ADs at *he time
of the survey.

The ADs find it very difficult to visit the 200-300
farming families in their area with any regularity of
frequency due to lack of transport.

The poor attendance at RTC courses can e explained
by the tendency all over Botswana for the same individuals
to attend the same courses year after year - resulting in
a very thin coverage of the farming community.

As the Pupil Farmer Scheme concentrated on 25-35
farmers per AD throughout its lifetime in Botswana, its
impact was very minimal and almost nonexistent in
Ngamiland.

In Agricultural Extension, the owning of a radio
implies that the owner has some access to farm radio
broadcasts.

Recommendations

There is a greater need for a directed effort aimed
at group extension as opposed to individual extension,
as it is the simplest method of covering a greater
proportion of the farming public. At the same time ADs
should strive to visit each farming family at least once
every two months. Closer supervision and guidance of the
ADs by District Agricultural Officers should aid in
achieving these goals.

bo>
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The new Farmers Record Cavrds should help agricultural
staft idencity :arte:S wlio Coan G Tooaan el BUO
courses and also to see that it isn't always tne same
farmers attending the courses.

The Agricultural Extension staff will continue to
persuade farmers to listen to the farm radio broadcasts
and to encourage farmers who do not own radios to join
a neighbor who does.

5. Farming Practices

General Results

More than 80% of the farmers answered that they plough
and plant at the same cime,ie. seeds are broadcasted on
the land just before ploughing. This is usually a mixture
of maize, sorghum, beans, millet and melons in so called
mixed cropping. Seven point five percent of the inter-
viewed farmers ploughed first and planted later, while
almost 25% practiced some kind of mono-cropping.

Ploughing is commonly done by a small one-furrow
mouldboard plough drawn by a span of donkeys or oxen.
Ploughing on dryland starts after good rains but usually
not before December and continues till the end of
February. Ploughing in the molapo is started earlier
if possible after the recession of the floods and continues
as the water further recedes.

Weeding is done once (36.6%) or twice (52.1%) and
usually within the first month (65) or the second month
after planting (21%).

Seventy percent of the farmers do not plan to
introduce new crops. Of those who plan to introduce
new crops, almost half of them plan to plant fruit tries,
while others thought of tobacco (2.6%), sunflowers (7%)
and groundnuts or beans.

Explanation of Present Situation

District farmers believe that early ploughing will
result in greater weed infestation and that ploughing
is more effective as control after the first weed seeds
have germinated. Weeding is generally accepted as
beneficial but farmers do not realize that early weeding
is essential.

The ploughing and planting of small areas over a 2
or 3 month period spreads out the risks of crop failure
due to erratic rainfall. Likewise, mixed cropping gives
the farmer some assurance that at ieast one of the crops
will produce in a low rainfall year.



Dryland farming is considered less riskv than molapo
farming due to the unpredictability of the floods and the
highor Tobors vorrdireTorls et owe s, TR T
realized that molapo soils are more productive.

Recommendations

A mouldboard plough is generally accepted as a superior
tillage implement but it has some disadvanges. requiring
relative high amount of draught power, consuming a great
deal of time, and loosing soil moisture due to exposure.
Although experiments have not produced conclusive results,
a minimum tillage could be more beneficial. A primary
autumn m-uldboard plough is recommended if necessary wind
and water erosion measures are observed and followed by a
secondary light tillage just before plarnting. Therefore
the cultivatible acreage is increased and scil moisture,
which is usually very critical, better conserved.

Row planting is advised as it is generally accepted
by agricultural officers to be more productive than
broadcasting becuase it allows a better and more regular
stand, easlier management during weeding and harvesting
and is essential for mechanical practices.

Mixed cropping as such is a good practice and in fact
does not require crop rotation, but for more commercial
production more cropping has to be recommended along with
clear and pure seed. This would require at the same time
the introduction of proper crop rotation. However
experiments at Mahalapye showed no significant better
response for continuous mono-cropping.

Weeding, either by hand or mechanical means, should
be much more emphasized, especially during early crop
growth stages.

As the lack of implements often restrains farmers
from using these practices, subsidized implements,
especially row planters, mouldboard ploughs and scotch-
carts, shcould be made available.

An appropriate extension package must be developed
to encourage farmers to use these recommended farming
practices. This should include demonstrations in local
areas of the beneficial effects of improved agricultural
practices.

6. Molapo Farming

General Results

Approximately 35% of the farmers have practiced
molapo farming in the past 10 years; only 7.1% did so
in 1977/78. Fifty-five percent of the farmers never
ploughed in the molapo.



During the last 10 years, £.2% of the rfarmers
"mowved Faem .-.\,\1~3pm ‘::{fmj‘"’j ey Asvland ‘j:{rminm‘ while

only 2.2 moved in the opposite direction.

Explanation of Present Situation

The data shows a general decrease in the number of
farmers practising molapo farming, although some regions
~ ie. Boteti, Maun and Western Delta - showed a slight
increase. Th~ current trend is partially explained by
the heavy flooding of molapo areas over the past four
years, making molapo farming virtuelly impossible. Also
molapo farming has been discouraged by the Extension
Service of the Ministry cf Agriculture promoting dry-
land farming, stating that the latter is less risky.

In addition there are regional and ethnic traditions

of molapo farming which have received very little tech-
nical or infrastructural assistance. The regional rise
in molapo farming in the Boteti region may be associated
with less perennial flooding if compared with most other
areas.

Recommendations

It is generally believed that molapo farming is more
rewarding in terms of yields. Two projects are already
planned to rehabilitate this type of cultivaticn by giving
assistance to improved bund building. Subsequently an
appropriate extension package for molapo farming will be
developed.

It will be recommendable to practice dryland and

molapo farming side by side to reduce risks of pests,
flocds and rainfall.

7. Soil and Land Improvement

General Results

Eighty-four percent of the farmers do not practice
any type of crop rotation or use a fallow period.

Ninety percent of the farmers have never used any
kraal manure which is readily available. Almost 60% of
these farmers said they have no knowledge of its
benefits, another 20% said they have no transport to
carry the manure to their fields. Others believe that
manuring causes a heavy weed problem.

Although no data exists on the percentage of the
total land destumped, 13% of the farmers had destumped
some part of their land during the past 10 years.



Only 13 of the farmers reported ever using chemical
fertilizers.

Explanation ©L Present Situation

Crop rotation and fallowing are not required because
of the mixed cropping patterns of local farmers.

Apparently, kraal manure is not recognized as a soil
improver. Where its benefits are understood the resulting
weed problem discourages its use. Transport should not
really be considered a constraint as manure can be carried
in a bag on a donkey's back or on a sledge if no
scotchcarts are available.

At the current level of agricultural management the
pressur. for farmers to destump their fields is marginal.
It would seem likely that the large labour requirement
for destumping offsets the farmer's natural inclinations
to remove them.

Chemical fertilizers are expensive and normally not
available to local farmers.

Recommendations

If more cropping is introduced, a 3 or 4 year rotation
with legumes is recommended for maintaining and improving
the soil's natural fertilizers although this may not be
immediately reflected in the yields.

Kraal manure applied in modest amounts has proved to
be able to double yields. With heavy application the
residual effect on subsequent crops may be considerable.
Indeed weed controlis a necessity but even so the use of
kraal manure is recommended.

Chemical fertilizers are expensive and their use is
not always economical. Further research is required.
Modest applications of Nitrogen (30-50 kg N/ha) with
or without a light sift of Phosphorus (10-20 kg P/ha)
usually give a significant increase in yield on non-
calcareous soils.

For improved agriculture, destumped land is a
prerequisite and this land improvement should be
heavily emrphasized.

o

8. Draft Power

General Results

The results showed that 59.6% of the arable farmers
surveyed believe they have enough draft power. Of the
35.1% of the farmers who indicated not having enough
draft power, 18.5% depended on hiring while 17.2%
borrowed draft power. This indicates that the District
arable farmers depend primarily on their own draft power
but rely on hirinag and borrowing draft power on a nearly
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equal basis. as only iarmers cuirently involved in
arable farming were surveyed, the data does not show
how many potential farmers are restrained by lack of
draft power.

Animal draft power is by far dominant over mecha-
nical draft power in the District. ©Only 1.8% of the
farmers surveyed used mechanical draft power and those
are located in only two regions, Maun and Lake Ngami.

Due to the low percentage of people who hire
draught power, there were few responses concerning
commercial ploughing rates. As no differentiation was
made between animal and mechanical draught power, an
average rate per acre of P6 is unreliable. However,
the information did indicate that rates decrease as
the distance from Maun increases.

Explanation of Present Situation

The high percentage of farmers reporting adequate
draught power could be a result of the questionaire
design since it would be possible for a farmer to
respond that he has enough draught power but also hires
draught power. The mixture of arable lands and live-
stock located along the edges of p .rennial water
sources offers better access to draught power than in
other areas of the country.

In these areas where lack of draught power was
reported, usually this response reflects on special
conditions not general problems. The Sandveld can be
expected to indicate a draught power shortage due to
a low level of livestock farming and their rather
recent start in arable agriculture. The people in
Etsha are largely refugees who settled in the area in
1971 and have not yet acquired adequate capital to buy
draught power.

The lack of spare parts and fuel combined with
high capital and recurrent costs of mechanical draught
power preclude its use in a poor, rural area such as
Ngamiland.



Recommendations

The data gathered indicates that generally
farmers have access to draught power and that it
is not a major constraint for District farmers.
Due to the lack of adequate detail in the data,
it is recommended that further investigation be
done as to how many people are not plcughing due
to the lack of draught power and how is available
draught power distributed during peak demand.

9. Labour

General Results

The survey results show that approximately one-
fourth of District farmers hire labour for their
crop activities while three-fourths depend on family
labour. The Maun region hired labour most frequently
with a steady decline in hired labour in more remote
areas.

Explanation of Present Situation

Hired labour is much more extensively used around
large villages where persons employed in the cash
sector hire labour to overlook their agricultural
holdings.

Though some hired labour is paid with cash, the
greater portion is paid in kind. Payment in kind
can take many different forms, such as smallstock,
local beer, a share in the harvest or use of draught
power. This system of payment is very complicated
and difficult to assess in pula and thebe terms.

The use of family labcur 1s by far the most
prevalent means used to work arable lands. There
are, however, some constraints to using family labour
which include a limited number of people available
for work and a preocupation by family members for

other household activities.
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Recommendations

The goal of developing agriculture is not to abscrb
workers into the agricultural sector. Rather it is to
provide an adequate return to the farmer so that farming
will continue to be a wviable economic activity. There
are methods of employing more labour in the agricultural
sector which can also increase the returns to farmers
and should therefore be recommended. These are weeding,
application of kraal manure, destumping and others.

10. Pest Control

General Results

Nearly 78% of the farmers indicated they practiss
some kind of pest controcl. However, their crops are
particularly vulnerable to disease and insects and 76%
said they did not practise any pest control in these
instances.

Bird scaring is the most common form of pest control
(79.7). Fencing is also prevalent (34.9%). Only 1.1% of
the farmers said they used chemical spaying.

Explanation of Present Situation

Most pest control is aimed at birds, cattle and goats.
Bird scaring is not confined to any particular area as
both sandveld and molepo crop areas suffer bird damage
each year.

Efforts to fence fields have been successful in some
areas in minimizing crop damage caused by livestock. Most
dryland fields are bush fenced and a few are wire fenced.
In molapo area fencing is often impractical because the
fencing materials are far away and annual flooding creates
special problems. It is in these areas that the conflict
between livestock and arable farming is growing. It has
been reported that the ploughing lands have been reduced
to accommodate livestock. Nevertheless, even with fencing,
pests such as elephants and baboons are able to cause crop
damage and only the cooperation of the wildlife Department

can effect a permanent solution.

Chemical sprays,when available, are expensive and often
complicated for use by the local farming community. The



The most popular chemical input is malothiane which is
used bv some farmers for seed treatment. However. the
bulk ¢: fa:icres use cleovated yrusSs plrs or nuud cones
which are lined with cow dung and wood ash for seed
storage.

Recommedations

The practice of fencing lands should be encouraged
to prevent crop damage by livestock in dryland areas.
In molapo areas fencing large areas in a communal effort
to prevent crop damage should be investigated. This
could be planned to allow water points for cattle at
certain intervals so that a more compatible land use
system could be developed. AE10 could be utilised.

Bunding work could also help reduce flood damage
and make more land available through water control.
This is however best suited to smaller molapo areas.

The introduction of disease resistent crop varieties
along with regular crop rotating may alleviate disease
damage. Insecticides could reduce the damage caused to
crops by insects but high prices and the lack of a
distribution system need to be overcome. The MOA should
also investigate the practicality of providing each 2D
with storage facilities which could be used by farmers.
Workshops should be held at village level to outline
the options available to farmers for pest control,

Some village level program for hiring labour for bird
scaring could be beneficial.

11. Inputs

General Results

The agricultural inputs included in the survey were
seed supplies, fencing and implements.

Nearly 52% of the farmers reported using seed from
the Ministry of Agriculture and 62% used their own
supply from the previous year. This indicates that
some farmers are using both.

Seed 1s a problem for 56% of the farmers who said
they experienced difficulty in obtaining seed when they
needed it. The most prominent constraint reported by
27% of the farmers is lack of cash.

Only 27.6% of the farmers are intending to wire-
fence their lands in the near future.

Concerning farm implements over 41% of the farmers
feel they have enough implements while 52% feel they
need more.

Borrowing tools is practiced by 23% of the farmers
and 10% hire private tools.
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Explanation ©f Present Situation

The Ministry of Agriculture has made an important impact
on the district seed supply. Some of the reasons which
created this situation have been poor storage facilities
in the villages, lack of transport, and weak participation
from the private sector. Many farmers prefer the MOA seed
even when they have their own because they believe it to
have better germination rates and to be more drought
rosistant.

Wire fencing is much more expensive in this district than
in most other areas of the country, over P500 per kilometre.
Oon top of this the access to transport is very limited in
most arecas outside Maun. Likewise, the benefits of a wire
fence as compared to a bush fence have not been adequately
measured.

The farmers who are dissatisfied with their present stock
of agricultural implements are the farmers nearest the Maun
market and also the same ones who presently have the greatest
amount of implements. Borrowing tools is commonly practised
by farmers throughout the District and a tool hire market is
operating in the Maun area.

Recommendations

Since there is a great dependence on outside seed it is
imperative to have a functioning distribution system.
Distribution from the Maun depot is logistically impractical.
It is recommended that the Ministry of Agriculture continue
to distribute seeds until a system which will also cover
western Ngamiland is developed.

In order to promote the use of agricultural implements a
distribution system will need to be established. The
existing trader network is claimed to be extracting unjust
profits and the BAMB depot is out of the reach of most
farmers. In the short run, Agricultural Extension should
take orders and provide delivery of the necessary implements.
In the longer run, price subsidies should be made for bhasic
implements delivered through the coops or Livestock Advisory
Centre.

A cost/benefit analysis of wire fencing should be under-
taken.

The manufacturing of small agricultural implements should
be undertaken in the District.

12. Credit
General Results

only two and a half percent of the farmers surveyed
have ever used credit for their crop activitiés and only
23 percent believe they will need outside financial help
for future agricrultural activities.




Of those who will need financial help, 17% plan
to bhorrow fream tha N-+3~p-1 De~lopmnt T..ok, 2.867 Lo
commercial banks, 0.6% from cooperative banks and 2.4%
from other socurces, chiefly relatives and friends.

When asked if they had ever heard of the National
Development Bank (NDB), 30.5% said yes and 66% said no.
Twc-thirds of those who are aware of the NDB heard about
it from some source other than the NDB itself or relatives.

Explanation of Present Situation

These results make it evident that borrowing money
for agricultural activities is not a widespread practice
in the District. This could stem from several reasons;

a general ignorance concerning credit, static agricultural
pPractices, family support in the form of kind transactions
and a lack of credit facilities.

Commercial banks do nct have any offices outside of
Maun and their loan requirements tend to be rigorous to
meet. Likewise, cooperatives have never developed the
facilities for lending money in this district.

The NDB is the most popular source of crrdit especially
in areas where livestock farming is also practised on a
large scale. The inter-connection between cthese two is due
to the NDB doing a large amount of business in cattle loans.

Recommendations

The most important needs for credit in crop production is
for machinery purchase, fencing, clearing of land, and for
seed and fertilizer purchases.

For machinery, seeds and fertilizer the easiest system
would be for BAMB to sell machinery on credit to farmers.
The government should guarantee a percentage of these loans
to reduce the riskfor BAMGL. This is similar to what they
do for NDB and Barclay's Bank. This would be the most
inexpensive way to provide credit to many farmers and would
insure that machinery was available for purchase - because
BAMB would be making a profit on these sales. This system
could also be used with Coops. In this way farmers would
be encouraged to deal with BAMB but would be free to deal
with traders also.

For land clearing and fencing the best source of credit
is NDB. These loans are not so timely and fit better into
a conventional banking system - ie. the time needed to assess
the land and the borrower in insure repayment.

To speed up the establishment of a NDB office in Maun
maybe government could provide office space and housing
until the NDB acquires its own.



13. Horticultu:re

General Results

The arable farmers interviewed overwhelmingly stated
that they do not intend growing vegetablec in the near
future (79.5%). People in the Boteti area were more
inclined to grow vegetables while people in the Lake Ngami
and Northern suhdistricts had little enthusiasm for the
idea.

Ten percent of the farmers interviewed plan to introduce
fruits in the near future. These were heavily concentrated
in the Boteti and Maun regions.

Ex»wlanation of Present Situation

The economic feasibility of horticulture depends upon
having a market and sufficient water, conditions which are
only found in the Maun and Boteti areas.

Also, horticulture requires a higher level of manage-
ment which is scarce in the District.

Recommendations

Our local climates are different than other areas of
Botswana, with milder winters and hotter summer temperatures.
For those villages bordering the swamps oOr perennial streams,
the water supply and cquality is excellent for irrigating
these crops. Other villages are now having water reticulation
systems installed, so that even the kitchen waste water could
be beneficially utilized for some family fruit trees. Some
borehole waters, such as in Sehitwa, are too brackish and
can not be used for irrigating gardens although Lake Ngami

water 1s good.

There definitely should he an educational campaign
and village demonstrations as to the local possibilities
of family vegetables and fruit production. People jJenerally
desire and crave fresh vegetables and fruits and they are
required for an improved diet and health henefits.

The potentials are here. There is adeguate kraal manure
for a cheap source of excellent fertilizer. Manpower is not
lacking with many school children available part of each
day, Saturdays and holidays to be kept busy, aside from
the lucrative and training aspects. A few producers in each
village could make a reasonable living from horticultural
products, depending upon the input of capital, labour and
dedication.

Aside from the basic requirements of watex, a goat-
proof fence or barrier is an absolute necessity b=fore any
garden or fruit and shade trees are planted. Also, the
use of mulch can do much to reduce the water reguirements.



With good recommended varieties of vegetable seeds now
available from our local BAMB, along with insecticides

at the Vetcrlnary Supply Siore, tliese two basic obstacles
have been eliminated.

During the hot summer months from October to March,
maize, melons, pumpkins, peppers, eggplants, and heat -
resistant varieties of head cabbage, Chinese cabbage and
cauliflower produce at their best. Whereas during the
cooler winter months carrots, beetroots, bheet spinach,
spinach, onions, peas, cabbage, turnips and tomatoes
can easily be grown with a minimum amount of consistent
attention, provided there are no frosts.

Fruit trees are not only useful for producing
nutritious foods “ut also serve as shade, wind-breakers
and add beauty. Mulberries, Pawpaw, Guava, Oranges,
Lemons, Limes, Mosentselas, Pomegranates and Figs all
do well in this area.

14. Marketing

General Results

Approximately one-fourth of the respondents said that
they never have a surplus. Of those who sell a surplus,
1.5% sell it to BAMB, 1.5% sell it to traders, and 31.3%
sell it to other farmers. The majority of farmers, if
they don't sell it, store their surplus (45.5%) while a
good number brew local beer (15%) and some give it to
relatives (3.8%). Only farmers in the Maun and Boteti
regions sold to BAMB and even then in very limited numbers.

Forty-three percent of the farmers interviewed
indicated the nearest crop market is over two kilometres
from their fields. Only fifteen percent have a market
for their crops within two kilometres.

Slightly more than half (55.6%) of the farmers surveyed
transport their crops to their market and/or village via
their own scotchcart or sledge. A few farmers hire transport
(7.1%) or own their own vehicle (3.3%). Nearly twenty per-
cent use some other means of transporting their crops such
as donkeys or carrying it themselves.

The results show that only 34.7% of the district
farmers are aware of the Botswana Agricultural Marketing
Board (BAMB) and that the most effective means of spreading
the news about it is through other farmers.

Three-quarters of the people interviewed believe that
prices offered by BAMB for crops are not fair. When asked
prices BAMB should offer and what prices do they sell for
in the local market the prices were very similar. However
these prices were 200% of what BAMB currently offers for
maize and sorghum. Farmers appear to agree with the price
offered for bheans.



Explanation of Present Situation

Those farmers who dao seli thelir surpluses can he expected to
sell to other farmers since that is the most established
market and presents the least logistical problems for the

farmer.

Traders are limited in their buying of crop produce
for several reasons. First they do not have storage
facilities or the processing equipment to handle large
quantities of grain. Their incentive to develop such
facilities is reduced by the widely fluctuating supply and
the resulting fluctuations in price. Likewise thetraders
are reluctant to act as middlemen hecause the high transport
costs result in unacceptable profit margins and producer
prices.

The Botswana Agricultural Marketing Board should
increase its effect on marketing. Currently BAMB only
affects farmers who are close enough to use its only depot
which is located in Maun. Since this depot only opened
in May 1978, few farmers are aware of its services.

The farmers are clearly not satisfied with the prices
offered by BAMB largely because of the large price differen-
tials between Bi..B prices and local market prices. Western
Delta farmers are particularly unhappy since they must first
transport their crops 200 kilometres at considerable cost
before selling to BAMB.

Recommendations

Marketing is a majior problem when there is no infra-
g¢ructure to support it, for it is the market more than any-
thing else which will encourage farmers to produce beyond
the subsistence level.

Since the local market within the District is well
established and heavily relied upon, effort should be
made to support it. Because little is known abhout the
workings of this local market, further investigation is
recommended. Initially storage facilities could be
established in villages or groups of villages to allow
farmers to store their surplus for sale later in the
season and establishment of a milling unit in the District
could be investigated.

The Botswana Agricultural Marketing Board is very
important to arable agriculture development in this
district as the District has a large production potential
but only a small local market (population). Currently,
the impact of this organization isvery weak due to lack
of publicity and the logistical problems encountered by
farmers trying to sell produce to BANMB. In order to
publicize the availability of BAMB, Agricultural Demonstrators
should be encouraged to tell farmers about it and pamphlets
written in Setswana could be periodically distributed.



Several actions could he taken to improve farmers' access

to BAMB. Since it would be verv expensive to establish

and maintain additlional buying depotis, BAMB coulid establish
mobile depots within the District. It would he very helpful
if storage facilities could be hnuilt where farmers could
store their produce until BAMB's mobile depot could buy.
Agency buyers, such as the Livestock Advisory Boards and
Cooperatives, should be used to help BAMB purchase crops.

Another project that would greatly aid farmers in
marketing their crops would be subsidization of transport.
This could be in the form of direct subsidies for hired
transport or to help farmers buy scotchcarts.

The possibility of establishment of a cooperative

marketing system within the District should also be
investigated as an alternative.
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The Institute of Development Management (IDM)
and the Ministry of Agriculture (MOA) designed the
Arable Lands Survey in late 1978 to provide reliable
and useful data in as short a time as possible for
both local and national planning of arable lands
development. In undertaking such a survey, they
wanted to ensure high levels of local participation,
minimize survey costs and delays, and maximize
utilization of existing resources. It was hoped that
survey data would be comparable with information
gathered in 1974/75 in the target area of the
Integrated Farming Pilot Project (IFPP), upon which
much ALDEP planning was to be based, and that it would
provide a broad baseline in other parts of the country
against which future changes could be measured. Given
that no detailed nation-wide survey c¢f arable lands
areas had yet been conducted in Botswana which both
gave a compreliensive view of arable practices, production,
and extension activities, and could be disaggregated for
use by district planners, it was especially hoped that
information could be gathered in the survey that would
be useful to each participating district in its ALDEP
planning.

Within this framework of objectives and in light of
the constraint that the survey had to be conducted at
short notice during a period of approximately six weeks
in order to take advantage of the schedule of the MOA's
Agricultural Statistics Unit enumeration staff, it was
decided to utilize the following methodology:

1. Case studies of lands areas in participating
districts would be conducted in communities
selected by district authorities as meeting
the threecriteria of:

- Being representative communities in lands
areas,

- Being potential sites for ALDEP pilot projects,
- Having at least 100 households.

2. Every occupied dwelling would be enumerated under
the supervisior. of local authorities.

3. The questionnaire administered would be that
previously used in the detailed baseline study
conducted in the Pelotshetlha lands area prior
to the implementation of the IFPP, modified only
to clarify certain questions and to facilitate
coding for computer aralysis.



The decision to use purposively selected lands areas
of at least 100 households for 100% enumeration was
made in order to ensure logistical and supervisory

simplicity and to help maximize accuracy and minimize

sampling errors. At the same time this strategy would
provide the participating districts with in-depth
information about a representative community potentially

targeted for ALDEP pilot projects,

studies to measure readily changes in the future.

and enable follow-up

Accordingly the Land Use Planning Advisory Groups
South East, Kgatleng, North East,
Ghanzi, and Kgalagadi Districts selected lands areas
for surveying. The Central District Planning Sub-
Committee of the District Development Committee, because

(LUPAGs) in Southern,

of other pressing commitments,

declined to participate

directly, but instead assisted the staff of the German
Development Institute to carry out the survey in two
areas in conjunction with a larger study of nutrition
The Ngamiland LUPAG elected to
design its own, very extensive questionnaire, informally
sample a number of households in 20 villages, and carry
out most of its data processing and analysis locally.
Where possible, the data from the Ngamiland survey were
merged with that of the Arable Lands Survey, giving a
maximum of 1650 households for many of the variables
analyzed. Altogether, the areas included in the survey

and basic human needs.

were:

Southern (Rolong)
‘Southern (Ngwaketse)

South East (Malete)
South East (Tlokwa)
Kgatleng

Central (Ngwato)

North East
Ghanzi

Kgalagadi
Ngamiland

Mokatako Lands Area

Pelotshetlha Lands Area
(1974,/75)

Mokgosi Lands Area
Mathothwana Lands Area
Dikwididi Lands Area

Moiyabana & Tlhabala
Village/Lands Areas

Sechele Village/Lands
Area

Kalkfontein Village/Lands
Area

Kaag Village/Lands Area
20 Village/Lands Areas

23
379

166

94
107
105

67

97

143
466
3

households
households

households
househnolds
households
households

households

households

households
households

households

Village Unspecified

TOTAL, including Ngamiland sample 1
TOTAL, excluding Ngamiland sample 1 184

650

households
households
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Implementation of the Arable Lands Survey was a joint
effort of the MOA, the IDM, and the LUPAGs. The Rural
Sociology Unit (MOA) provided the guestionnaire, which
was a revised and amended version of that used in the
baseline IFPP survey at Pelotshetlha. In addition it
provided training and supervisory assistance during
enumeration in the field and during the coding and
ar.alysis phases. The Agricultural Statistics Unit (MOA)
provided enumeration teams, vehicles, and drivers, and
assisted with initial coding in the field. The district
LUPAGs selected the survey sites and supervised the MOA
enumeration teams in the field, analyzed the data returned
to them and prepared short reports on the data which were
presented at a workshop on survey findings in February
1980. The IDM organized initial enumerator training,
coding of the data and its processing byv computer at the
University of the Witwatersrand,!) and the returning of
results to the districts. It also hosted the two-day
workshop to review survey results and prepared both the
workshop report and this document. Additional
assistance was »rovided by the ALDEP Planning
Team, which handled most communications with the districts
and provided continuing guidance throughout the study, by
officers of the Evaluation of Farming ¢ 'stems and
Implements Project (EFSAIP), who both cuntributed papers
to the workshop and helped with data analysis, and from
a variety of interested officers in other Ministries and
departments who gave help at every phase.

Survey preparations began during September 1978 and
questionnaire revisions and general planning were completed
during October. Enumerator training took place in early
November, enumeration was completed in early December, and
by March 1979 coding had been finished and checked.
Computer processing of the data took place between April
and December. The concluding workshop was held in
Molepolole February 11 and 12, 1980, and this report
completed in May 1980.

1) Computer processing was originally slated to be done
on the Government computer with the assistance of
National Migration Study personnel, but because of
staff constraints, processing was transferred to
the University of the Witwatersrand.



X1 Serial
Number 11

TANDQ AREA ANRTAILTURAL QURYRY

1. IDENTIFICATION 12

|
|
|

Location. 13
{

Ward

Enumeration

Questionnaire No.

Checked

Date | é
PERSONAL INFORMATION., |

Name of head !

Sex Male/Female | 14

(1f respondent is not Head of the Household ask:)

Name of respondent:

Relationship to head: 1

2. HOUSEHCLD LISTING
List all members living in the household
(including household head and respondent)

A 1 2 3 4 5
NAME SEX “AGE RELATION | EDUCATIO CCCUPATIOI
TO H HEAD |

1 21 22 | HH Head 23 24 25
2 21 22 23 24 05
3 21 22 23 24 25
4 21 22 23 24 25
5 21 22 23 24 25
6 21 22 23 24 25
7 21 22 ' 23 24 25
8 21 22 23 24 25
9 21 22 23 24 ' 25
e 21 22 0 24 25
1 21 22 23 | 24 25
12 21 22 23 | 24 25
a MOA/IDM/10/73
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3. List all members of tne nousencld wuo are not living at nome
A 1 2 3 4 9 £ 7

NAME |RELATION |SEX AGE LENGTH OF| LOCA- CCdﬁ- REMITTANCE
TO HEAD TINE AWAY| TION |PATION |SENT HOME
! 3, 3. 3, . 3y 1 YES/NO 7
4 3 2 25 2 35 3 YES/NOC 4,
3 3¢ 3 1 3o , Lol YES/NO  osg
4 3 2| s > 35 x| YES/NQ
: 3i 2. 3 3yl 35 3!  YES/N
o 3 7.4 3! s 1 2, YES/NO 47

4. List all places where the head of the household has homes:

- v

A : 1 2 3 4 .
VILLAGE NO. OF O, OF SMALL FREQU-NC
N .
ﬂ;gggogwgiﬁgﬁG s |LANDS | CATTLE IN| SIOCK IN  [IN MONTHS) .
wRmKE DS ‘ CATTLE | EACH . EACH PLACE £ACH PLACE
{ POST iPLACE S VISITED
I ’
1 : Y, ML, Lk} 4
1 ]
< | 1&7 4t 43 .y
|
3 | w[ 4z 43 4y
4 J . s U - . 8 gy d
5. Check question 4 to see how much time was spent at the lands. 1If
all time was spent at the lands go to question 6(a).
TiF al1 year was not spent at the lands ask):
What prevents you Ffrom spending all the year at_the lands? o
1« NO Water 51
2. No school, clinic, shops 52
3. No work for family 53
4. Have a house/relatives, friends in village 54
S NO reason 55
6. Other (specify) 56

(Now go to question 6(b)



6(a) (If all time was spent at lands last year or last time you ploughed)
Ask: How meny times did you vislt your village last year, or last
time you picughed? Gl
1« Once a week )
2. Once a month
3. Rarely (Tick only one)
4, Never
5. Do not know
(b). How many of your family were at lands with you last year or
last time you ploughed?
(specify which person from household list-question 2).
1= |2 3: | 4: [ B 6 cpTY-fo: S 10: L 17 12:
7(a) Are any members of the household members of the following
organigations?
A 1 2 3
SOCIETY YES/NO YEAR JOINED RELATIONSHIP OF .
MEMBER TO HEAD
1. Pupil farmer 71 72 73
Scheme '
2, Cooperative 71 72 73
Society o
3, Farmers Committee 71 72 73
4. 4B 71 72 73
5. Other (Specify) 71 792 73
‘(b) Did any members .of the household attend any courses in the manage-
ment of crops, livestock in the last two years?
' [Y=5/ N0/ DO NOT KNOW 74 §
8. If yes:-
1 2 3 4 > 6
MO. OF COU?SES COURSE IN ORGANISED JPLACE YEAR LENGTH OF
ATTENDED CROPS/ BY HELD HELD TIME IN
L IVESTOCK WEEKS
81 82 83 84 85 86
81 82 83 84 85 86 !
81 82 83 84 85 86
81 82 83 84 85 8~
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S

SIZE OF LAND HOLDINGS

How many fields do you and your wife/husband have eg plougned fields,
an unploughed and abondoned fields: including field owned separately
by the husband or wife?

T

(No 3.] TOTAL number of fields, all locations
2 3 4 5 6
How big is the [when was it JArea, debushed Are destum- |Area planted
field(acres) Last plough- |in acres ped in acres |cultivated in
ed acres
1. 52 93 94 95 96
2. 92 953 94 EP) 96
3. 92 93 94 95 96
4. 2 93 94 ~5 L6
2 5 93 94 25 o0
6. 92 93
7 e 52 3 .
8. 9o 33 C paces
9. 92
) 160 5 acres
10. 92 paces —_—
(2 morgan)
o0_paces (2 hectares)
]
z
50
acre paces
70 paces ~
1 70 225 paces
acre paces
025 10 acres
paces . (4% morgan)
100 paces (4 hectares)
100
2 acres baces
Conversions é1 morgan)
1 morgan=2,2a 1 hectare)
1 hectare=2,5a




AT A M AWV

t Yo d ucc lazt yeoir a e
A 1 3 4
ITEM NUMBER OWNED BORROWED (FROM HIRE (FROM
WHOM ) WHOM)
Ve ppactor 101 102 103 104
2. Plough-double ‘
rOowW 101 102 103 104
3. Plough-
single row 101 102 103 104
4., Blanter-
double row 101 102 103 104
5. Planter-
- single row 101 102 103 104
. Cultivator/
Hoe 101 102 103 104
70 Sied@e
wacon/Cart 101 102 103 104
8e Other :
(Specify) 101 100 | . 103 104
17. How many of your livestock at lands are:-
A 1 2 3 4 5 6
LIVESTOCK OWNED [*MAFISAD|ON LOAN ON HIRE MAF ISAD |OTHER
IN FROM FROM ouT ouT
1. Bulls 111° 112 113 114 115 116
2. COws 1711 112 113 - 114 115 116
3. Oxen 111 112 113 114 115 116
4, Tollies 111 112 113 114 115 116
5. Heifers 111 112 113 114 115 116
6. Calves 111 112 113 114 115 116
7+ Goats 111 112 113 114 - 115
8. Sheep 111 112 113 1141 115 >w<
9. Pigs 111
©10.Chickens 111 > | Prs
117+ Donkeys 111 112 113 114 115
12. HOrses 111 112 113 114 115




12.

CRCP PRODUCTION

what draj?ht pover did you use to plough last season?

1 2
DRAUGHT PCWER WHERE FROM? WHO FROM
(HIRED, LOANED ETC. ) (RELATIONSHIP)

1. Tractor

13(a)

(XA \
2. Oxen =
a1 ‘i
3. Donkeys
—— At [que
when did you plough last season?
. 1
1. Before October
o, Octobar - December Tick one only
3. December - March ) |
(b) How did you plant last season?
1. 3Broadcast ‘ ‘S
2, Planter k 15
3, Row planting by hand { It

(c)

(a)

(e)

pid you use any‘fertiliserthe last time you ploughed?

Commercial Fertilizer[::;;lManqre [:::1 Both [:;::]
. il '3

133

Neither [:;;:] po not know [:;::]

-2

I1f he useg manure or fertiliser answer the foll%ying:

MANURE ¢©T ]— AMOUNT USEER%?SWHICH‘
NAME OF FERTILISER USED .
126 \37 V3%
\Ob 1352 V3%
VI XY 138

pid you weed your 1and the last time you ploughed?

Ygss / no / DO NOT quﬂ

14, If the answer is yes, how many times did you weed your

1and the last time you ploughed?

1.0nce ;j

2, Twice | (Tick one only)

_L._“__ﬂ_mlMI

3,5everal times
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15. Who helnaed «ner can Do adn

1
W«
(

+
+

the 1ast season You plougheaq"

r
FAMILY MEMBERS FRIENDS/EMPLOYVEES
ACTIVITY/WORK NO. RELATIONSHIP PAYMENT
TO HH HEAD NO. C/SH|KIND EXCHANGE UN
PAI
A___ 1 2 3 4 5 & 4 7.
Ploughlng iy 1 0 o Y 15t 3
Planting 1 81 VL 5 e n‘S’ bl I
WGEding N VoL 153 ™ Ty Ist 1
Harvest 1< 15, 15} xya 15€ "HL [§4
ThI‘EShll’lg L " »3 AN 155 1A Is
16. Where did you get farm supplies the last season you ploughed?
—
SUPPLIES PURCHASED RELATIVE . OWN AMOUNT USED
SUPPLY NO. MEASURE
(SPECIFY VEIGHT
A 1 2 3 4 5 —
1 . Seeds ™ ™ b 161, _ i}
2. Fertiliser - tod ™ \wie 1Y
3. Insecticideg :
ooy 1174 3 v\ LN
4. Other
§Specify§ v
17 ’ "ol be> IvlJ 1)

17. zfom where do you usually get water ghilst at the lands?
' ]

173

SOURCE DISTRANCE TIME OF YEAR OWN/COMMUNAL
FROM HOUSE AVAILABLE OR USED OTHER ]
(METRES)
1. Daﬂl l?[ l?l— llé I
2. Borehole . ') 3
3. Pan tn B (74
. 11~
4 We deep . - 93
5. River 2 a2 S
e—————— T TEETTTT SIS
6. Well-shallow
il _ 173




18. Xhat crers dﬁ? you groZaand harve

et the lze* tims yon nlenahodd

=Y - £ 6
CROPS GROWN | NO. OF [FOTAL WCIGHY WEIGET WLIGHT | WHC MONTH
Acres HARVESTED | USED BY | SOLD | SCLD | HARVESTED
- . (BAGS) HE (BAGS) (BAGU)] TC
1 . Sorghum 19\ L (R} b 1w Yo
2. Maize ) m 133 \Say 185 A1
3. Millet wal o1 143 1= 15 e
4, Beans % i< {43 Ty 157 (b1
5. Other
(specify)
( ) 19 € %5 15 {4y 1so
19, NEW PRACTICES
Have you ever heard of or practiced any of the following? .
A ] 2 3 4+ -5
PRACTICE HEARD OF PRACTICED FREQUENTLY SCURCE OF voAR
YES /NO YES/NO PRACTICED | INFORMATION | STARTE!
1., Wwinter/
Autumn
Ploughing 1A e 143 \ay s
2. Contour
Ploughing VA 142 143 g 45
3¢ Row
Planting 141 142 i43 e [
4, Commercial
Fertiliser Xy e t43 Gy (43
% Thinning )
Plant My {42 tid Ll 143
6. Crop
Rotation ) L i3 144 s
7. Fencing
Lands Ly 41 143 l-'(l.f \q g
8. Weeding
191 192 142 194 L

If you have heard of, but not practiced

2?. 1 5
PRACTICE REASCN
1. Winter/Autumn ploughing 20,
2. Contour ploughing 2
3. Row planting Lo
4, Fertiliser (commercial) o - red
5. Thinning plants 2o
6. Crop rotation B ok
7. Fencing lands Lol
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21.

EXTENSION COUTACT

(a) Dro you knov the name of the A.D. in this area? | YES/NC/NO A,D.
(b) Have you ever received advice from the A.D?}YES/NO/DO NOT XNOW

(c) If yes wher was the last time

(Tick one

(d) About what did he advise you?|

only)

gt

LAST WEEK 2
LAST MONTH .4
LAST YEAR ¥

OVER A YEAR AGQ’

g w]

(e) Do you have a radio [YES/NO/DO NOT KNOW.:

22(a) .

you listen to?-

I1f yes, which of the following

Agriculture/Livestock programs do

1

] FREQUENTLY RARELY NEVER
Pitso ya batemi . e 217
Sethitc le bOltumelo 224 23 3
Thibang diphotlha Ll e 223
Setshwantsho . 21> 3
Molemi ithute ;3 1 53

(b)

Have you ever attended a meeting or heard of programs to improve

grazing and try to help people at the lands improve their farming

livestock?

1. A?tended meeting

2. Have heard about it

3. Have not heard anything

4, I do not know

GENERAL
23. There are many problems that most Batswana face in farming. L

of rainfall is

(2

liw

robably the biggest problem.
most important/difficult problems you face:

ack

After rain what are the
Please give the three

biggest problems you face in order of importance or difficulty for you
0o overcome,

o\ 3% [F YOU PLOUGHED |IF YOU DID NOT
' Did you plough last season? | YES| NO LAST SEASON PLOUGH LAST
SEASON
7. Lack of draft power when you need it uoy s
2. Lack of implements " " " them wot S
3. Lack of labour when you need it wod Se>
4. Crop damage by cattle sheep goats yol 5¢
5. Crop damage by pests, birds, insects
wild _animals (1 S
6. Shortage of land ol Set
7. Shortage of seeds Lol Sut
B. Shortage ofF cash to buy inputs G ovg Tus
g, No problems, not applicable weRt S04
170. No answer, do not Xnow - siv
11, Other (specify) Lo o
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