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This paper is an interim report by Dr. Merlyn letiering on the Jamaican
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experience with the Natiomal P?lanning Project. The National Planning
Project was 1ade possible Zrom a grant from USAID, Kingston. The inizial
impetus of :he project was ¢ nelp Jamaica orepare and iImplemen:t proiects

that cculi be Iinanced by foreign donors and landers.  The Development

Project Management Center (DPMC) was askad to help in the desigzn of the
preject.  as the daesign of the projec: proceaded and nigh level oliicials

were consultad, the project scope was enlarged. In addition o nelping
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Jamaicz plan a © Zipnanced prcjects, the proiact was to
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instituticnalizs a Jamazican capabilisv to train Jamaican

w
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carry out prejects and o comsult on projects. I:i was contemp.atad
that an acticon-training mode would be used, i.e. crainees would be
assignec to real projects. As par:c of the training they would work on
thelr project, with the instructors serving as consultants for the li<e

o the project.

The prasent report describes how, in order to respond to Jamaican needs,
the scope of the project, including the action-training approach, was

enlarged and modified.

Dr. Merlyn Kettering, a specialist in project management and organizational
development, has served as an adviser consultant to the National ?lanning

Project since its beginning.

Morris J. Solomon
Coordinator, DPMC
Washington, D.C.
March 24, 1980
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ACTION =~ TRAINING
IN
PROJECT PLANNING AND IMPLEMENTATION
A Review of the Experience of
The National ?lanning Project
USAID-Government of Jamaica,
1976 - 1979

Bv: Dr. Merlyn Kettering

I. The Proplem

Jamaica in the Mid-1570's Zaced the need to attrac:t and mobilize capital

as & crizical contribution to its development program. One major source

v

oI external Zinancing is doner and lending agencies which provide oroject
development assistance. Jamaica's abilicv to mobilize axternal capizal

inflows Irom these agenciss was seen largely as depending on Jamaicza's
capacity to prepare and present sound and sufficiently acttractive projects
to lenders and to demonstrate improved performance in the implementaticn of

the projects.

IT. Response To The Problem

The National Planning Project was initiated in late 1976 by the Jamaican
Government with the assistance of USAID Jamaica. The purposes were (1)

to improve the capability of the Jamaican Government to plan and carry out
development projects, (2) to increase the Slow of development capital, and
(3) to improve capital utilization through accelerated and successful
project implementation. Two innovative elements in the National Planning

Project were:
a. The "action training'" approach

.

b. The training-consultancy ream



The Action-Training Approach

The action-training approach is characterized o2r an emphasis on

in counctry, on-the-spot-training of bersons actuallv raspensisle
for "live" projects. Acrion trainin; .s tailcored -0 answer the
needs oI people engaged in real orcjecs activitias; action-trainin:
makes use of their own project activity axperiences and proiect

problems as Zocal pecinsts of rhe training.
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OrCjec: 7-3NNLNng I23m 1s firse given a oriel Inisial -fainlng

during which thew Segin te plan the croject. This is “allowed )

@ periocd of consul:arions and worksiiops until a complete projece

pian is develcped. If a project is authorized for imolementacion,
a projec: implementaticn ream <is appoinzed and receives inirial

training Iollowed by consulczations, werkshops and progress reviews.
Figure 1 illustrates the original conception of how actica-training

~ive lreiac: = - .
L s2tminagtion
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Figure 1 - Action-Training Model
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To carxy ou: action-training, & cenzral training-consultancy ceam, the Projecs

3

Development Rascurze Team (2DRT) was to be se- up in a kav, central

in the governmen: o7 Jamaica. This was to ba a local, mul:zidisciplinaryv team,
knowledgeabla and axperienced ia project planning and management, composed of
a financial analvs:, an economist, and engineer and an agriculturisc. Two

axpatriates (an agrizul-urisc anl an enginear) were 5 assis:c in -he develop-

menz Sf the PDRT during the first =wo vears. In addition, thers were provi-
sions for short terxm consulzancy tc work on specific aspects of plaanning,

planning of implemenza-ion and management oI projec:s.

Developing :training materials, racruicine the services of bota long tarm and
snort cerm consulzants aad other rachanical Support wer2 o de provided bv the
2ct Managemen: Centar (DPMC) of the Uaized Sraras Deparcment
oI Agriculzure. Mazarials weve ro he developad In:zo manual form for use ov

the ?DRT and s:thers.

A major goal of the National Planning Project was to establish an insticution-~
alized Jamaican capability to carry on with an "action-training" program for
projects. This was a very important element of the project because it would
raduce dependency upon the lending agencies for project planning and manage-~
ment expertise. The costs, for the Nation and for the agencies, of axternal
consultants would be lowered and there would be more effective use of tech-

nical assistance in projects.

The establishmen

[a]

of the Project Developmant Resource Team (PDRT) with the
capabilities to promotea action-training for pra-investment and implementac- sn
planning increases the realism of projact plans cthrough the combination of
local expertise with foreign expertise. It integraées the project more closelwy

to 1ts immediate environmental setting.

The 2stablishment of a multi-disciplinary team was difficult because of the
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deparrmentaxlza lon in the civil service. Initiallv che lack of established

<

P0sts was resolvad by temporarily assigning persons to the team. This problem
affected the esnzire Projects Divizion as well as =he ?DRT. It was avencuallw

solved by the creation of 2 scatutory bodv Zrom the

Jersons are aow on cecntract and zmav cerminate o g0 L0 mOors atcraciive posts

L Y

Or to retura to tha securicy of the zivil servica. Thers has not been enouzn
2xperiencs 0 datarmine what the effects of this “owm of inscitutionalization

will Rave sczaif zurnover. However, the PDRT and PAMCC. as a whole, is now

121, Applications cof icticn-Trazining iz Jamaica

Iz summary, cthe mandatz of the PDRT, as the uaic responsible for action-train-

ing in Jamaiza, was as foilows:

a) o utilize "action-training" so that all training results in diract

and immediate project development;

D) to increase project planning, implementation planning and management
capabilicies throughout the goverament, especially at implementing
levels, to support policias of government decentralization; and

c) to beccme an institutionalized indigzenous unif capahle of carrving on
training and consultation for fu:ure development of in-countrv
capabilities in project planni ng, implementation planning and manage-
ment.

The PDRT was established within the Projects Division of the Ministr y of
rinance. The PDRT was tc accelerate the movemen t of projects through the
planning and implementation stages by training and consulting with project

work teams. Figure 2 illustrates the relati onsnip of the PDRT with the
Ministrv of Finance and the Sponsoring/Executives Agencies, the latter being
the clients to be served by the PDRT. It snould be noted that the arrows

in Figure 2 point in both directions. This reflects the PDRT's awareness of
its need to learn from miniscry personnel. The stance of "learner" is critical
tor all involved in the project including the rrat ining consultation team

and the advisors as well.
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At tne beginning of the projac: the Jamaican aurhorities asked that the
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inicial emphasis be on planning and on proiject gricultural and

industrial sectors. The Zocus on planning was comsiscent wirch :the objective
of attracting Zoreigm capital., As prcijects wers devaloped and aoproved. acrion-
Taining was expandad tc include implamentacion and manag:ameni. Latar -he

training was also =xpanded to health, education and osher seccors.

Iy, ModiZfication of The National ?lanning 2rcjace
?rojects ara acdels oF causartion o oduce dasirad chanea, ev are nasad on
) =

waen preperly plamned, ars like a ses of Slue-prints whizh can be handed over

Perlod. Most development projects have a 3reat deal more uncar:iainty chaz is
mplisd by these wrizten incencions, This sands to De parzicularlv zrus of
iastltution=2uilding and organizaticna crange projeccts, such as the

~ational Planning Projacsz, A aign degree oI uncarrzaiaty end igncrancs abous

th2 project envircmment and the factors of causation cembine to produce

circumstances throughout implamentation which require subscantial modificarcicon

¥ajor modifications in the original plan for the Yational Planning ?rcject,

included the following:
+ Building of a Project Planning Svstem Which Training Would Supporc.
. Institutionalization of Project Svstem,
. Introduczion cf a Preliminary Propcsal Document--

The Project Profile--as par:c of zhe Project Svstem

+ Diversification of Training

or leferen; Reles in Proiect Planning.
Implementation Planning and » anageam

enc,

- N2 o

+ Diversification of Training Interventions ~or LiZferent Sizuations
- Broadening the PDRT Conceprion of Its Training Role, and
. Relocating the PDRT and Its Sponsoring Agency To Overcome 'Staiffing
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project identificzation, appraisal, pianning and approval o wh

training could :fz2lzza., Intensive study and discussions wizh Jamaican

- =~ .o 3 =1 - < “ & .o 3 T A =
-fac ceomprenensive and comparadble informaction 15 forwarded anm all drajects
. . .
-° facl.ictate ana.vsis and the decision zaking procasses.
4 = -3 - < - ~ - .. - - = : - 3 - =4
At desiznated points in the process, and with daca sucmizzed in ziven forma:

ness. The procass znd contadr o the project swscam form the basis for
the PDRT :training programs.
Jamaican Preject Planning Svstam. It {adicatas a serias of prois=ct
studies of successively increasing costs. OF course che syszan 1s only
a model. The time,number and depth ol pre-investment studies will vary
depending upon the size and complaxity of the project as well as other
variables. The PDRT tailored actio training to support the performance
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of the newly established Projecc Planning Svstem, rath
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sclely upon selected projects.

8. Institutionalization of Projact Svstems

An imporctant lesson from czhe projact is that action-training mus:c £i
within coherent systems of project planning, selection and aonitoring.

One of the Zirst

(4

asxs of ?DRT was o desizn a Project Planning and De-

( L‘

cision-Makiag Sy

(l)

0
. This syctam has evolved iato an accepted process

Ior zoverament decision—making ¢n projects. At the Identification
Stage, an inter-miniscerial Pre-Selection Committee judges the merics of

o
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iaplamentazican.  2:MCO Dl2rs 1 central rola in project aonitoring oo

Aent projects. This has also rasulted ia an expansion of the traininz

The iatroduction of project planning and monitoring systems involves
0 organizational svstems 1 behaviours. This is no:
2 quick or =asv proces: and raquires that the PDRT hnave axpertise and
axperiencs in the approaches and teciniques of organizacional change
and development. The project design 4did not recognize the importance of
]

this aspect of the proj or example the qualifications of the PDRT

and the project advisors ¢id not incl Kills relevan: ro drganizaticnzal
developmen:, training and consultation. While the critical role of svscems
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design, the nee2d Zor these skills and activitias wara recognized and

proviced ZIov at the earl: z-aze of izmolamentarion,

C. The Profact Profile

AT the zor2 oI the projec:t planning System 1s tne Proj=ct Profila., This

documen: rsprasenzs U : firss formal conceptualization of z projec:s. I
-ac-.izatas a relativalr short but complarze descrinsion of =ha oroiacz,

Jesigned o answer tha mest sasic and ralavans CuesItions a2dout proiacis
the 2zrlisstc stages of formulazion WOV, WRETU, wno, wihen. now), tha oro
ToIile orovides z szandard formar wnisk can e used zac adaoisl Ior a

variatr ol proiects. Its function i3 to ensurs shas adeqguzte informari
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This was demcnsctrated Zor example in 1579 when Jamaica axperisncad axtensive

=" v . - . DA . - T - ~ -~ 3 - - I . I=

flooding, The emerzency raliaf coimmi-ctee 1 culrad an Immediacze Ilow of
3 . R S N — A m P = ™ K ca T

droject 1less Lo Iorm a iisastarrelial orogram., The Projact Profile

-

i - : . PRI | = - K ; S = - Aol anmd 3

decame tne najser vealcle Zor submicting i¢eas Z2r @ppraisal and incor-
- > s

The Project Prefila is anm axtremalv important document. It permics the

— T oA A TV m -
daveicroment oI 2 rala-ival

Arojects mar de selectad Ior prasentaticn tc inrcarnaricpal azencies--
.-y -} - -~ o - hl -—- - - < ? y - v

Wit 3 2inimal training in 2-anning zand aopraisal,

Z. 20ie “raining for Profect Davelormen:

in relsztion o every projecz. The capacity to develop projects was de-
Dendent upen avervene koo

wing how to perferm their role well rather than

oles. These roles mav include project iden-~
tificaticn, preoject profile preparation, project appraisal, feasibilicy
study, managing consultants, atc. The 2DRT adapted the action-training
mocel so that it would be geared =o narrcwer roles :that speciiic working

groups were bdeing asxed to perform. For, example, the ?roject Profile is

drawn up by one set of people; its official appraisal is done bv another
set; the Zeasibility study bv still another, etc. This led the 2DRT to

tailor the training to a larger number of specific roles corresponcding

to roles in actual projects. The maajor :vcus of action-training to the
present, has deen in Zive major areas: Project Profile Preparacion. ?roject
Inplementarion Plaaning, Project Management, Project Administration and

Project Appraisal.
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anc menbars of the nolizical directorate; cne-dav corsultations with a

. .. - . . . .
proj2cel group on speciiic planning or implementacticn problems; universi-
. - . .
=¥ l2ctures, 2tz. Wnile the aczion-crraining 2P2roach was retained, i:
- a e - - = Sem e -~ - - -
was Zcund tha:t thera was scorce Zor a w—a =R =i oI acticn and craining.

Aacticn and training raprasent -hc rtwo cemplementary obiectives in chis

agproach
ACTION: Devaloping Real Zroiacts
C2AINING: Develoring Fuman Skills
ol - < - vy - g < -y .
-fheSe COpjactives are compiementary, but also can be acmpacrisive. The

P R . . PR sa (TRLTvTA - —
& Sertilicats 2s the end product of the course (TRAININI) . In consras

T258rdLes3 QI Tn2 trzain
T K - - - = - - - ) R P
<0 Zercaln ::‘:.1..1:15 4CTiviiies oI tne PORT., the CWwC QDI2ctivas are well

integrated and com:clement each ofher so char the real orojects ara Zevwel loped

wnlle training is conductad. In other instancas., the objeczives are no:
combinac well and mav compete th each other. In certain projecs work-

shops, the PDRT is ziven the mandate tc see that the pro
therefors, action is the focus, not training. In some courses, training

i1s the Iocus, preoject simulations are used, but no actual projects are
developed. The expectations of the client dinistries or Agencies and

the availadbility of real projects Ior certain training exercises often
deternine whether ACTION and TRAINING may be integraced in a single course.

The ?PDRT nas balanced the forces oy differentiating the training inter-

ventions to iaclude the variety oI interventions shcwn in Tigura 3,

The specific contenc of any training intervention is determined by the

3

roles ¢ :he persons being trained with respect to weal projeccs and

H

e

r

tatus cof develogment of the projects used in the training. 4is

W

(oW

iZferent persons have diiferenc Tespensibilities toward projects at

13
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igure 5 - ?DRT Matrix of Action-Training Interventions

t00ls and undarstanding necessarv for the perlormance of their specifi

0O

tasks. In addiczicn, che training focusas on the acrual Praoblams sncouncared
on a real projec:t rather than on genaral oresentacions. Tor exanpla, a
session is given on Appraisal riteria, only as this is relevant o the

tual project being developed and the responsibility cf the project team.

As discussed previously, differant training interventicns emphnasize more
stronglv either action or training. Seminars, for example, de-emphasize
acti~n but highlight content. Consultation and workshops, de-emphasize

ccntent and emphasize action.

Seminars have plaved an imporczant role, They are useful Zor top level

Hy
2]

orzicials who cannot attend workshops, but must bde familiar with project
planning and managemant. They are also useful to introduce anc¢ explain
innovations such as the project profile and the project planning and
monitoring svstems. Seminars have helped to establish the program of

PDRT by givine botk visibility and cred: ibility to the team.

14


http:ACTTON-_ra.in

Administractive courses Ravs baen ioporzant in halping to eszahlish linkages

with other trzining insciturcions and Suilding a traiaing ra2putation;

[l -
M 3 b - g - - - = = y <~ 3 -~ ia I
=Ne deve.opmen: oI zanagemen: 3lans Sor S$P2Cllic projacts, direcily
Te. -— - - - - -
lavelving oroiszc: Ganazers in she procass.
2 -~ o Rabe eal 2 = 2 Tewn < T
F. 3roadeninz Tha 3027 Concention of I:ts Trainiaz 2oia .

. . - . et et e s
A4S 2an 2e ses=n Irom the aciiviclas das

c
its mandate2 25 include takine an active rele in :the creation of a Jamaican

g

2
Profect Svstex in ordsr to facilicaca -Taining 2s wall as proja2ct planning
and manazsmens -~ &cdzcticn, a2 2PDRT has providaed Training assiscancs :o
other training iastitutions in Jamaica. Tor examplz, when zhe Adminisz-

PDRT helped dasizn and provide lacture and consulcaticn inputs Sor courses
ect managenment. The PDRT has assisced with the davelopment of

planning and iaplemenctaticn units and svstems in wvarious Ministries and

iy

Agenciss. The PDRT 2ncouragad the Ministry o

Agriculture to continue

=]

e@ct prorile preparacion to local axtension perscn-

(56

nel using Ministry of Agriculturs Staff. Tha ?DRT nembers have besan

Q
(o)
(D
w
m
[
(L
0
=
r{
[t

1
0
U
[
n
‘o
®
0

ial programs such as one cn proj2ct managemen: at
the University of Wesc Indies. Thus, the PDRT becomes actively involved in
the total training programs relavant co projects and or:aniza:ion davelop-

ment o support overall project performance of Selacrtad Ministries and

Agencies.

G. Location of the 2DRT and Its Sponsor

The PDRT was located in the Pr ojects Division of the Ministry of



rinaace. 7The orizinal axpectation was -ha- zovernmant zivil service

positions for members oI the PDRT would 52 availabla. This was naver
aczompilshad. Inst2ad, members of tha DDRT werz seconded 2r zemporarily
assignec Ircm varicus minisIrias sn o2 short rarm bHasis, This invelwad
Irzquent szza’l ososizion vacanci2s, uncertain carsar orosoaacs aad ia one
case a raduced salarr. Tha project was abla =0 func=ion alilZaczivelr

oy - - e - K - v = S T, a4 no- -
<1 a2 spring oI 1979, zhe Projec:t Division, LhZ.uzing tne 20RT, v2cane
- . .
Parc 2o 2 pudlic corporaction (2AMCC) which accs as an agancy 9I Ihe
& - P o T = - P - = ~
Miniscry of Tinanca., This oermicsagd recrulimnant oo parscnn2l on 2 dora
anc permansnI basis,
i - I \, < - -~ 3 - o - mo P
‘Loalin ospacloic Mindstrias, the traizing activizies of the PDRT has in-

3 - - P P - - - -~ - = Lead . -~ - - - - -
STCOJ2CT 2ppraisal, and monizoring svscems. The PORT ‘s assisting wizn
- h - b= - i = -~ h - - -~ - - T M - ~ - -
<2 cdeve.opmen: o Ministrw-lavel svstens o oarzllal -he governmenc-
lavel gwsr-am neiny ag~zhldighas el 77 7T Faad T e g Y S are - oy 4 -
2Ve. s¥scems belnz 2staclished. This will facilizars e I.ow of prod

the Ii21d level. To impacs Zaverably on both planning and implamenzation
ssary chat PDRT establish an interaccive relationship

with Ministries and other operating agencies.

Participants 3v Tvpe of Intervention.

0y

In its three years of existence, the PDRT has carried out tralaning and

L 1]

consultation intarveations in response oo reque rom responsible

wn

cs

Jamaican agencies. Fizure 6 shows the number of participants (cumulacive)

L3

in che various tvpes of training and consultaction interventions. It

should be acted that rhe implementaticn courses scarted late but ars

-16
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Number of Projects 3y Type of Intervention.
The original project called for the selection of "priority" projects
to be developed. The shift to roles, as :the organizing focus for

S of prcjecss selectad.

S
[p]

faused & chanze in characrer:

-
-~

w

drzer number of projects were aZfacred chan originally planned

in response o speciric needs of the JanaicanGoverament and in sup

‘g
O
a}
T

of the Project svstem.  Figure 7 shows the numper of projeccs over
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g of Projects Assisted by

*"See Attachment 2 for a Partial Listin

eam As of August 25, 1980"

The Project Development Resources T
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Cc.)

Materials.

=] -
Project Planning and Manazemen: Saries wnizn 1z is hoped will Ha
pudblisned in the wvary nsar future. I- prasentlv consists of four
@anuals and ZIortv-Iive modulas (sae Appendix A). The saries is

nodules wizhou:z zhe manuals and in ochar instances 5och the manual

The accion-traZning approach 1s now widelwv acceptad with respect to

. R Lo } s .. 2 - o
Prolect traininz in Jamaiza. An Adniniscracive Stafs Call=2gz2 has been

¢reactec in the past Iwo vaars whizh focuses upon training Zor high-

c3ncy tean was inizially recruized to establish a Project Training
Course (Divisiocn) and instituted a variarion of "action-training'" for
th2 adminisctrazors who attend the coursae. Another former member of

he training-consultancv ts=am has been now racruitad to carry on that

re

Program and nas siznificantly influenced the design of the training

and the curriculum, based upon the experience of the team.

The National ?lanning Agency, among cther institutions, have adapted

the action-training approach and materials to their project traiai

8]
uQ

-

needs. aculty members of the manazament programs at the University
of the West Indies, have also recognized the importances of including

project planning and management; they have callied upon the trainin

uq

consultancy team to have an input into their courses. Altnough the
action~-training model cannot be instituted thers, it is possible to
concduct the courses with significant practical inputs from persoas

with extensive projecc experience,

19
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¥ ¢country nas special needs and ci

B v

fleczad in a country oroject Zanagsanen Iraining orogram.  Bus the Jaraican
experience nas made it clear that thers are subsrantial advantages in linking
training with actual projects ia a close relationship with responsibla councry
organizations. The following considerations will influsnca the design:

1. The action-training aporoach is mos: 20propriata when thara is =z
commitment, at various lavels, =o acnieving zreaater countryv project
Capabilitv. Apprcaches that build commirtmenrt are very dasirabla.

z. A measure oI zommitment 2t hizher lavels is she wi ingness and
ability to provide suificlan:t incantives for membe:s ci the required
stail.

3. If a2t all possible, the PDRT type corzanization should be h=aded bHv
& nest counlry national wno is responsidle for zhe :tatal adminisz~
trative e2Ifcro Irsm tha verw oegianing.

~1

Wnere condizisn 2. aaé 3. cannor be oet, a znore Jrolonged 2ffor
snpould be planned and specizl efforts mustc be made -o raduce da-

pendencr teandencies tha: ara likely to develoo.

There is a substancial advantaze in locating the PDRT in a central

agency of the Government or in an organization rhat is closely linked

0 such an ency, so that there is legitimacy given to the coordi-

nating :ole -or improvement of the project svstem. Under some cir

cuns*ancas, the PDRT might be advantageously attached to a non-civil
rvice unit closely zlizned with a central government agancy.

n 'IQ

The coordinating role of the PDRT can best be =arried out i it is

oriented toward offering services to cliencele who have the res-
ponsibiliryr for planning and carrying out projects.

The PDRT should be a small unit. As procedures become settled, iz
fer of =he

is desirable that the PDRT work to facilitate the rran
teaching and substantive procedurss to ocher =rai
continue to periorm a support and innovative ro
PDRT can serve as a catalyst to existing ctrainir-
as insticutes and universities.

For the first two vears i: is important to minimize turnover of the
?DRT personnel. At a later point, movement out of the PDRT inco
other agencies can be highly beneficial.



10.

The role and lengzh of stay of exvatriaces should be tailored to the
availapilizv of local skills. Thers should be a strong bias in favor
of greacer reliance on local personnel Ccuntrias wich a sudbstancial
reservoir oI tacinnical skills may not require residenr axpatriace
assistance. Counzries tha:t are desparazely shor:z of =echnical

skills may have to postpone the use of local personnel as nemb2rs

of the PDRT.

Tne action-training approach can facilitate ra2sponsibls decencrali-
zation of planning and implementation of orojects, providad a fra-
zework has been 2staplished centrally as cart of the :otal effor:.
Attacnment of the PDRT to a project liaison and daveloomen: ollize

in USAID racher thar 20 an adminiscrazive o7 ise is advisabla, The

nature oi che USAID az:a
be continued incerestc in
or lack theresol, iI zhe o
nost councry.

ey skills =o be provided for are those of svstens dasign and orga-
nizational davelopment (OD) as well as the iater disciplinary skills
Of project managemen:,

1~
=



Attachment 1:

PROJECT PLANNING AND MANAGEMENT SERIZS

IANTAL P - Project Planning Manual

1 - Planning for Proj2ct Implementation

MANUAL M - Project Management Manual

MANUAL PF- Pioneer Farm Implementation ?lanning
MODULES

1. Delining Project Objecrtivas (Objecctive Tree)

2. The Logical Framework

3. Worx 3reaxdown Structurs

L, Activicy LDescriptzion Sheets

3. ?roject Orgzanizztion

5. Linear Responsibility Charcs

7. Project Scheduling ~ Bar Charts

3. 3ar Charting for Project Control/Schedul ling
2. Project Scheduling - Network dnalvsis
10. Milestones Description Charts

11. Resource Planning & Budgeting
12, Title not vet decided)

i3, Project Tachnology dAnalysis
14, Demand Analvsis
13, sarket Strategy Analvsis

is, ?roject Area Analvsis
17. Project Costs & Benefits

18. Project Profile



19
(9%

[RS)
1~

o~
=

to

4~

Cast rlow Analvsis
Discounting
Jer Present Worth Analvsis

Cost-beneiic Analysis

}J.
4]

Beneiic-Cost Ratio Analys

Zconoric Analwsis of Preiects (including Border
“inmancial Statsmencs & Razios

Jecision-making Svstem for Projects

Profect Institutional Zavironmental Analvsis

Intrcoducticn to Contracts, Jamaican Contract Doc
Teadering Procedures

Selection & Use of Consultants
Project Documents Ior Planning & Implementation

Report Writing Ior Projects

Project Files

bilitv Studie

(RN

rormats for Pre~Feasibility & Feas
Motivation ¢f Employees and Personnel Evaluation
Design of a Project Management Cuatrol Svstem

-

roject Progress & Per?
J =)

v
'y

(=8

valuating & rorecasting
Project Termination
Iatrocduction tc lLending Agencies

Organizing and Conducting Conference Meetings

Withdrawal of and Accounting Zor Loan Funds in ¢

Pricing)

umentcs &

S

ormarnce

he Financing
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ATTACHMENT 2

Type of Assistance to Projects
by The Project Development Resources Team,
funding and Status of Projecrs,
dAs of Augusc 25, 1980

Under the National Planning Project of

Jamaica



—

Name of Project

Xind of
Assistance

Mango Top Work

Logging and 3R
sleeper ties

Seed Production
Farm

Marginal Land
Dairy Development

Sorzghum, Joint

Vanturas with Alum-

inum Company

Urban Farmer Train-

ing

Soya Farm Project

Pork Processing

Craft

Garment Industry
Upgrading

Predile Treining
and Follow-on
Consultation

Profile Training
and Follow-oun
Consultation

?rofile Training
and Follow-on
Consultation

Protile Training
and Follow-on
Consultation

Profile Trainiag
and Follow-on
Consulctation

Profile Training

and Follow-on
Consultation

Profile Training
and Follow-on
Consultation

Profile Training
and Fallow-on
Consultation

Profile Training
and Follow-on
Consultation

Profile Training
and Follow-on
Consultation

Funding

Domestic

Local Funding

Local Funding

Foreign Funding

Government and

Private Funding

Local Funding

Local Funding

Local Funding

Local, Foreign,

and Non-Government

Funding

Foreign Funding

Status of Project
As of Ausgust 25,1930

Complete, members 3f Team
involved in other projects

Pilot Project for UNDP. The
people involved in other pro-
jects-1 went on to be implemen-
ter for project.

Seeking Foreizn Funding. Sice
has besn provided,

In Execution on Pilot, revised
significantly. People werking
on other projects.

Project Rejected

In implemencation, expanded in
several other places.

Rejectad

Rejected-later became founda-

for a different project.

In Implementation

Completed



11.

13.

14.

16.

17.

18.

19.

Kind of

Jame of Project Assistance
Women's Yocataional Series of
Training Center Consultations

Land Secclement
Project in Ebony
Park

Utility Pole
Program

3oats

|

ishing

Coordinated Crarft
Industry

Land Reclamation
for Rice

Childhood Basic
Services

Childhood Nutri-
tion Gastroentir-
itis Project

Black River Upper
Morass Land Devel-
opment

Sunflower Pilot
Project

Adolescent Mother
Project

Consultation on
Feasibility Study
and Implementation
Planning

Profile Training
and Follow-on
Consultation

Consultation on
Feasibility

Consultation on
Profile and Feasi-
bility Study

Consultation on
Profile and Feasi-
bility Study

Consultation on
Profile, Feasibilty
and Implementation

Profile Training
and Follow-on
Consultation

Consultation on
Profile, Feasibili-
ty and Implementa-
tion

Consultation on
Profile

Consultation on
Profile

Funding

Foreign Non-
Government

roreign Funding

Local and Foreign

Funding

Foreign Funding

Local Funding

Foreign Funding

Foreign Funding

Local Funding

Foreign Funding

Local Funding

Local and Foreign
Non-Government
Funding

Status of Project

As of August 23, 18380

In successful operation

In Implementation

In Implementation

Approved

Attempted to get foreign
reduced project for

funding,
local funding

In Implementation

In Implementation

In Implementation

In Implementation

Present Status Unknown
[)

Present Status Unknown
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Name of Project

Kind of
Assistance

Sugar Factory
Rehabilitation

Yallahs Water
Project

3lue Mountain
Water Supply

Agriculture Mark-
eting Program

Meat Processing
Plant

Agriculcural Cre-
dit Small Farm

Meatr Processing
Project

Market Improve-
ment

Polyester Cotton
Mill

Commercial Fish-
eries

Solid Waste HMark-
eting Study

Coffee Expansion

Consultation on
Feasibility

Consultation on
Feasibilicy

Consultationon
Profile and Pre-
reasibility Study

Consul:tacicn on
?rofile

Consultation on
Feasibilicy

Consultation on

Profile and Feasi-

bility

Prciile Training
and Follow-on
Consultation

Consultation on

Profile and Feasi~

bility

Consultation on Ap-
praisal and Design

Consultation on
Feasibility

Consultation on
Feasibility

Consultation on

Profile and Feasi-

bility

Funding

Foreign

Foreign

Foreign

Foreign
Funding

Foreign

Foreign

Foreign

Foreign

Foreign

Foreign

Foreign

Foreign

Funding

Funding

Funding

(AID)

‘unding

Funding

Ffunding

Funding

Funding

Funding

Funding

Funding

Status of Project
As of August 25 1980

In Implementation

Farly Stages of Implementation
y g P

Still in Study Stage

Early Implementation, limited
Scale

In Study Stage (limited imple-
mentation of of some aspects)

In Process of Approval

Rejected Locally

Significantly revised some as-
pects in Training

In Implementation

Awaiting Approval

Still in Study Stage

Limited Implementation with
Domestic Funding



34,

39.

42.

Name of Project

Kind of
Assistance

Second Population
Project

Dependant Women
Vocational Center

Integrated Rural
Dewvelospment

Particle Board
Factory

3lue MYountain
Coffee Processing

Secondarv Roads
roject

Charlemonc Settle-
ment Project

Land Lease Site

Integrated Rural
Development Demon-
stration Center

St. Mary Pioneer
Farm

First Rural Devel-
opment Project-~
Site Development

Lacovia Irrigation
Project

Consultation on
Appraisal

Consultation on
Profile

Inplementation
Training

Consultation on

Feasibility, Im-
plementation and
Training

Inplementation
Training

Implementation
Trainiag

Implementation
Training

Implementation
Training

Implementation
Training

Implementation

- Training

Implementation
Training

Consultation on
Profile

Funding

Foreign Funding

Foreign Non-Gov-
ernment Funding

Foreign Funding

Foreign Funding

Seeking Toreizn
Funding

Foreign Funding

Mostly local, but
some Foreign Fund-~
ing

Local Funding

Foreign (AID)
Funding

Local Funding

Foreign (World
Bank) Funding

Foreign Funding

Status of Project
As of Jugust 23,

1980

In Implementation

Approved-but no progress yet

In Implementation

Local Approval Pending

Some Local Implementation
awaiting Foreizn runding

In Implementation

In Operation

In Operation

In Operation

In Operation

In Implementation

Approved
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53.

Name of Project

Piadro Plains
Irrization Projecc

2ure Farm Pro-
duccion

Grape Production
Tallah

Cocoa Demonstra-
tion

?otato Expansion

Home Industry
Fruic Processing

Grape Production
St. Catherine

Vegetable Demon-
stration

Demonstration
Farm

Tumeric Pilot
Project

Small Stock
Feeding

Xind of
Assistance

Consultation on
Profile

Profile Training
and Follow-on
Consultation

rJg

rofile Training
and Follow-on
Consultation

Profile Training
and Follow-on
Consultaticn

Profile Training
and ‘Follow-cn
Consultation

Prorile Training
and Follow-on
Consultation

Profile Training
and Follow-on
Consultation

Profile Training
and Follow-on
Consultation

Profile Training
and Follow-on
Consultation

Profile Training
and Follow-on
Consultation

‘Profile Training

and Follow-on
Consultation

Funding

Foreign Funding

Local Funding

Lccal Funding

Local Funding

Local Funding

Local Funding

Local Funding

Local Funding

Local Funding

Local Funding

Local Funding

Status of Project

As of Augusc 25,1980

Approved

In Implementation

In Implemencation

In Implementation

In Implementation

In Implementation (expanded)

In Implementation

In Implementation

In Implementation

Rejected

In Implementation



al.

62.

63.

b4,

66.

Name of Project

Pioneer Farm

Cassava Precduc-
tiou Marketing

4]
i
)

2s

4
O
1 77]

Pepper ing

ruit Juices
rocessing

2
I3

gxport Vegetable
Projecct

Agriculcure Train-
ing Complex

Agriculture Train-
ing Complex

Tropical Plancs
for Export

Black Coral

Crown College
Project

Community Health
Clinic in Junc-
tion

{ind of
Assistance

Profile Training
and Follow-on
Consultation

Profile Training
and Fatlow-on
Consultation

Training
low-0on
ation

2
21
t

Consul

Profile Training
and Follow-on
Consulcation

Profile Traiaing
and Follow-on
Consultation

Profile Training
and Follow-on
Consulration

Profile Training
and Follow-on
Consultation

Consultation on
Profile

Consultation on
Profile

Profile Training
and Follow-on
Consultation

Profile Training
and Follow-on
Consultation

Funding

Local Funding

Local Funding

Local Funding

Local Funding

Local Funding

Local Funding

Local Funding

Local Funding

Local Funding

Foreign Funding

Non-Government
Funding

Status of Proiect
As of August 25, 1930

In Operation

Significantly Revised, in
Implementation

In Implementation

Awaiting Approval

Pilot Project in Implementa-
tion

In Implementation

In Implementation

In Operation

Awaiting Legislation on En-
vironmental Protection

Approved-Awaiting Site Selec-
tion

In Implementation



68.
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73.

75.

Name of Project

Correspondence
Zducation Project

Health, Nutrition

Family Planning
Education

-

12 Pionear Farm
Sites

fish Farming
Extension

Production Edu-~
cation

Agricultural Plan~
ing/Training

World Bank Rural

Integrated (cluster

of 9 sites) Land
Sites Devalopment

20 Commercial En- -
terprise Projects*

Duhaney Clinic

Maternal Health
Clinic - Expansion
at Jubillee Hosp-
ital

*Small industry,

Kind of
Assistance

frofile Trainiag
follow-on
Consulrtation

Consultation on
Profile and Feasi-
bility

Profile Training
and Follow on
Consultacion

Implementation
Training

Implemenzation
Training

Consultatien on
Project Profile

Consultation on
Profile and Feasi-
bilicy

Implementation
Training

Profile Training
and Follow on
Consultation

Consultation on

Feasibility

Implementation
Training

Funding

Local Funding

Foreign (AID)
Funding

Local Funding

Local Funding
Local Funding
Foreign Funding

Foreign Funding
World Bank
Local Funding

Foreign Funding

Locai Funding

Status of Project

aAs of August 25 1980

In Implementation

Awaiting Approval

In Implementation

In Implementation

In Implementation

In Authorization Stage

In Implementation

In Implementation

In Implementation

In Implementation

In Implementation

craft and Agriculture Projects (Furniture, dairy farms, tourism).



78.

79.

30.

31.

Name of Project

Lind of
Assistance

Secondary School
ramily Planning

Family Planning
Consulcing Services
rollow~-up for Col-
lege Students

Healcth Records
Project

Fort Antonia
Development Projacc

Solid Wasts Man-
ag2ment - Xings-
ton

Grain Scorage

Water Reclama-
tion and Reuse-
Kingston

Goats and Sheep
Multiplication

Communitcy Health
Aids Effectiveness

Sanitation Mul-
ching

Small Fisherman

Ioplemeatation
Training

Implementation
Training

Implemantatcion
Training

Consultation on
Feasibilicy

Consultation on
Feasibility and
Appraisal

Consultation on
Profits Feasi-
bility and Ap-
praisal

Consultation on
Feasibility

Consultation on
Feasibilty

Consultation on
Profile

Consultation on
Profile

Consultation on
Implementation

Funding

Local Funding

Local Funding

Local Funding

Foreign Funding

Foreign Fundine
>

Foreign Funding

Foreign Funding

Foreign Funding

Foreign Non-Govern-

ment Funding

Foreign Funding

Status cof Project

As of August 25, 1980

In Implementation

In Implementation

In Implementation

awaiting Approval

Awaiting Approval

~Awaiting Decision

Awaiting Decision

Approved

Awaiting Decision

Still in Preparation

Foreign Non-Govern- In Implementation

ment Funding



89.

Name of 2rojact

Kind of

Assistance

Fruit Juice
Processin

Consultation on
Feasibility and
Appraisal

Funding

Foreign Non-~
Government Funding

Status of Project

As of Aueust 25, 1980

Pending Decision



