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PREFACE
 

This paper is an 
interim report by Dr. Merlyn Ketering on the Jamaican
 

experience with the National Planning Project. 
 The National ?lanning
 

Project was made possible from a grant from USA!D, Kinaston. :he initial
 

impetus of :he project was : help Jamaica prepare and implement projects
 

that cculf be financed by foreign donors and lenders. The Develooment
 

Projiect Management Center (DPMC) was 
asked to help in the design of the 

projecc. A the design of the project proceeded and high level officials 

were consulted, the p.roject scope was enlarged. 
 7n addition to helping
 

Jamaica olan and carry out 
foreign financed projects, :he pro4ect was to
 

insticutionahize a Jamaican capabilit-y to train Jamaicans to olan and
 

carry out projects and to consul: on projects. i: was contemplated
 

that an aztion-training mode would be used, i.e. 
trainees would be
 

assizned to real projects. As part of the training they -wouldwork on
 

their project, with the instructors serving as consultants for the life
 

of the project.
 

The present report describes how, in order to respond to Jamaican needs,
 

the scope of the project, including the action-training approach, was
 

enlarged and modified.
 

Dr. Merlyn Kettering, a specialist in project management and organizational
 

development, has served as an adviser consultant to 
the National Planning
 

Project since its beginning.
 

Morris J. Solomon
 
Coordinator, DPMC
 
Washington, D.C.
 
March 24, 1980
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ACTION - TPIN!NG 
IN 

PROJECT PLANNING AND !MLEMNTATION 

A Review of the Experience of
 
The National ?lanning Project
 
USAID-Government of Jamaica,
 

1976 - 1979
 

By: Dr. Merlyn Kettering
 

I. The Problem
 

Jamaica in the Mi -i970's faced the need to attract and mobilize capital
 

as a critical contribution to its development program. 
O major source
 
of external financing is donor and lending agencies which provide project
 

development assistance. Jamaica's ability to mobilize external capital
 

inflows from these agencies was seen largely as depening on Jamaica's
 

capaci:y to 
prepare and present sound and sufficiently attractive projects
 

to lenders and to demonstrate improved performance in 
the implementation of
 

the projects.
 

II. ResDonse To The Problem
 

The National Planning Project was initiated in late 1976 by the Jamaican
 

Government with the assistance of USAID Jamaica. The purposes were (1)
 

to improve the capability of the Jamaican Government to 
plan and carry out
 

development projects, (2) 
to increase the flow of development capital, and
 

(3) to improve capital utilization through accelerated and successful
 

project implementation. Two innovative elements 
in the National Planning
 

Project were:
 

a. The "action training'' approach
 

b. The training-consultancy team
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A. The Action-Traininc ApDroach
 

The action-training approach is 
characterized by 
an emphasis on
 
in country, on-the-spot-trainin- of persons actuall. 
respcnsible 
for "live" Drojects. Action trainin; _s tailoed to answer the
 
needs of people engaged in real prcject activities; action-trainin;
 
makes use 
of their 
own oroject act-iviv experiences and proect
 
problems as 
focal pcints of the training. 

!t is a voe of systematic, action oriented, in-service "ra4-jn 
which, by its very nature, perfor-as practi cal functions in develop
ment of prcjects. In practice, projects 
to be used in aczion-train
 
ing are selected bv a sponsoring agency or mn"stry and a project
 
work group is assigned to the developmen: of the 
projec:. The
 
orojec: planning tean is :irst 
given a brief initia traini
durinz which they begin to plan the project. :his is followed 
a period of consultatiovs and worksliops until a complete project 
plan is -eve-oec.7f a project is authorized for -":_e.enatin,
 
a project im~oementat-ion 
ceam is appointed and receives initial
 
training followed by consultations, workshops and progress 
reviews.
 
Figure 1 illustrates the original conception of how actin-training
 

would work.
 

Plannin Authorizain
 

.iveFrjet -C 
Ue.-mina t ion 

= course 
 _ I 
ImpIemen a ion 
 L= workshops, as necessary
 

= consultation
 

Figure 1 - Action-Training Model 



The Trainin -Consultanic Team
 

To carry out action-:raininz, a central training-consultancy team, the Project 
Developmen: Rescurze Team (PDRT) was to be set uo in a key, central location
 

n he government of Jamaica. This was 
to be a local, multidisciplinary team,
 
knowledgeable and 
experienced in project planning and management, composed of
 
a financial analyst, an economist, and engineer and 
an agriculturist. Two
 
expatrlates (an agrirulturisc an] an engineer) were to 
 assist in the develoo
men: of the ?DRT durin the first 
two years. n addition, :here 
were Orovi
sions for short term cornsultancy :c work on 
specific aspects of planning,
 

vlanninz of implementation and management of projects.
 

Developing training materials, recruiting the services of bota long 
term and
 
snort term consultants and other technical support were 
to be provided by the 
Develoumen: Prject Management Center (DPMC) of the United States Deparsmen:
 
of Agri ul:ure. Ma:erials were to be developed in:o manual fo-m for 
use by
 

the PDRT and others.
 

A major goal of the National Planning Project 
was to establish an institution
alized Jamaican capability to 
carry on with an "action-training" program for
 
projects. This was a very important element of the project because it would
 

reduce dependency upon the lending agencies for project planning and manage
ment expertise. 
 The costs, for the Nation and for the agencies, of external
 
consultants would be lowered and there would be more 
effective use of tech

nical assistance in projects.
 

The establishment of 
the Project Development Resource Team 
(PDRT) with the
 
capabilities to promote action-training for pre-investment and implementa-*n
 
planning increases the 
realism of project plans through the combination of
 
local expertise with foreign expertise. It integrates the project more 
closely
 

to its immediate environmental setting.
 

The establishment of a multi-disciplinary team was 
difficult because of 
the
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departmentalization in the civil se-vice. 
 Initialy the lack of established
 
nosts 
was 	resolved by temporarily assigning persons 
to the team. This problem
 
affected the entire Projects Division as 
well as the ?DRT. it was eventually
 
solved by 
the creation of a statutory body from the Projects Divisihn--The
 
Project Analysis 
 and Monitoring Co. Ltd. (PAMYIC)-whizh could have more
 
-lexib'lity in hiring so 
as 
to attract highly qualified persons from a wide
 
range of disciolines. Although'the recruitment of persons is no 
longer a
 
prob _1, the tenure may be a continuing problem with the team. 

Persons are now on 
contract and may zermina_ 
 to go to more attractive posts
 
or to return to tha security of the civil service. There has no: 
been enough
 
e<periEnc :o de.ermine what the effects 
of this form of institutionalization
 
__ _'
 have staff tur over. However, the PDRT and ?A.!CC,
w.	 as a whole, is now
 

st-af-ed ;,,-h high quality personnel.
 

rT. A:on!-ions of ActiocTraining in
-ama-ca
 

In suzr arv, the mandate of the PDRT, as the 	unit responsible for action-tran

4nn 	 in Jamaica, was as follows: 

a) 	 to utilize "action-trainng" so that a!- training results in direct 
and 	immediate project development;
 

b) 	to increase project planning, implementation planning and management

capabilities throughout the government, especially at implementing

levels, to support policies of 
government decentralization; and
 

c) to become an institutionalized indigenous unit capable of carrying 
n
 
training and consultation for future development of 
in-country

capabilities in project planning, implementation planning and manage
ment.
 

The PDRT -was established within the Projects Division of the Ministry ofFinance. The PDRT was to accelerate the movement of projects through the
planning and implementation stages by training and consulting with project
work teams. 
 Figure 2 illustrates the relationship of the PDRT with the

Ministry of Finance and the Sponsoring/Executives Agencies, the latter being

the clients to be served by the PDRT. It should be noted that 
the 	arrows

in Figure 2 point in both directions. 
 This reflects the PDRT's awareness of

its need to !iarn from ministry personnel. The stance of "learner" is critical
for all involved in the project including the training consultation team
 
and the advisors as well.
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At the beginning of the project the Jamaican auzhorities asked that the
 
initial emohasis be on planning and on 
 projects for :he agricultural and
 
industrial sectors. 
 The focus on planning was consistent with the objective
 
of attrac:ing 
 forei=m capi:al. As projects were developed and approved. action
training was expanded to include implementation and management. "ater the
 
.ra_.inrn was also expanded 
to health, education and other sectors. 

7V. Modification of The National Plann-in Project
 

Projects are models of Causation to produce desired change, hev are based on
 
ses o hyooheses and assumptions about how :he world is. how it acts and how 
i: can be changed. Project papers tend 
to convey toe impression that projects, 
wnen p -erl planned, are like a set of blue-princs 7n'ich can be handed over
 
:or execution and easily transformed into r-al-i witi a r n 
 •
-." 
 ~-. .... ._-na reaso a e c e
 
period. Most development projects have a great deal 
more uncer:aintrt- ha is 
-'. ~ these. wr.............. :ons, This tends to be oart-icu-lal true or
 

sttin-- ... u1_ind and organizaticnaI c.an pro4ec ts,e such, as the 
Nza;t.ona Planning o .. A high deree of uncertaintv and incrance about 
toe project e.v.rnment and the factors or causation combine to produce 
ircusmstances t4ro tmlementacion which. recuire substantial modification 

Sorignal oroject plans
 

-*jor modificacions 
in the original :lan for the Nat-ional Planning Project,
 

included the fo lo ing:
 

* Building of a 	Project Planning System Which Training Would Support.
 

* Institutionalization of Project System, 

introducrion 	of a Preliminary Proposal Document--

The Project Profile--as part of the Project System
 

Diversification of Training For Different Roles in ?roiec: Planning. 
Implementation Planning and Management,
 

Diversification of Training Tnterventions For Different Situations
 

Broadening the PDRT Conception of Its Training Role, and
 

Relocating 
the PDRT and its Sponsoring Agency To Overcome'Staffing
 

Difficulties.
 



A. Buildin a ?rojecZ Svs tam 

The PDRT was seeking :- introduce project management training which
 

-wod i Makrs. :.here was no zoor .na:edsvstem for
 
project ientifiza-ion, appraisal, planning and aDproval to wich
f _e 
:raining could reTane 
 intensive stud: and discussions with Jamaican
 
officials resu!.red in the designing of a Jamaican Project Svs-em and 
the
 
subsequent adcption of :*his 
system by the Jamaican Gok-ernmea:. The project
 
planning syscem *. s evolve"' io 
 a defini:e form af-er considerbe 7::

oerence actual orDe-s over 
-e as: :hree ears. he -s.. in
vcIves :'
.. .. stanG rz c-=rmarcs 


,a: zcm re-ienSJe and 


.e eove I e.. o: a_-e' for orc et_ documEnts so
 

zooarable informatin is forwarded .n al oro-ez~ 
to faci
-- -a an a y siJs the d-:e 41aMakn DproCe 3SS.a nd Ci sio 

A o sdesi-natec Doin:s ithe process, ad with' data submitted : even o ,ats,
 

decisions are made about the nro'Jec:- using criteria of priori : and worthi 

ness. The Drocess and con:en-
 of the projec: s'.s-em form the 
oasis for
 
the ?DRT :-rainn"- programs. Figure 3 reoresents an overview o;
 
Jamaican Project Planning System. 
 it indicates a series of oroiect
 
studies of successiely increasing costs. 
 Of course the system is on![,' 
a model. 
 The time,number and depth of ore-investment studies will vary
 
dependina upon the size and comDeoi:.-.J .y of the project as 
well as other
 
variables. 
The PDRT tailored action-training to 
support the performance
 
of the newly established Project Planning System, rather than focusing
 

solely upon selected projects.
 

B. Institutionalization of Project Systems
 

An important lesson from the project is that action-training must 
fit
 
within coherent systems of project planning, selection and monitoring.
 
One of the first tasks of PDRT was 
to design a Project Planning and De-

cision-Making System. 
This system has evolved into an accep-ed process
 
for government decision-making cn projects. At 
the identification
 
Stage, an inter-miniserial Pre-Selection Committee judges the merits of
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Figure 3-An Overview of the ?Frojecl ?1annnRi- Svst 
Hig'hlighting Decision Points, ?roject
Ireparation Documents, and DecisionFos
 
in the System.
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the project 
idea in liht of national and sec-oria! priorities. 
 The Pre-

Selection Coi:Zee is conposed of representazives fron all ke 
 Ministries
 
and A-encesi 
 in develomnent, such as National Planning Agenc.,Scien:if'a Research Council, ?rjcj: .... ""si I"o\:crn,. 

'

nister of 
Stare :or P anning, etc. 7- can :ronoe a oroec. 
-er further
 
scuo" ,dnvc -. more eXtensive in"ec-_'ation and -_e - ..'-.nd. fre
inves:men- financi for feasi"ili:-7 studies), _n/o men:a:.on, 
request clarification or reo-rmulation rsari. s . prject 
or reJez: :he pro-c:. >e decision of -he ?re-Seecticn -C---i-tee 

. ... iion -- oerm s -" '" o t-Ie Q 7 7uS 
S:"ud." on iseas s : zhro u-
 s-j nscri- -nrm rsties , Cn Ze 

?ro4z:. .:ili. .MC0 serves as secrezaria- -o :he Pre-Selection "
and zcoorina-s t'e =grisal of the Droj ects advanced to pre-investmen 

Stu: a-,e. 

-.n addition to .e-scon-mak:n.the Prejc: System, :-rect monoocrng
 

systems are oeing es4a 
 shec to facilitate :h0e n:di-ng.of project 
-Demenai -,,I.n .. C Oa:.s a central role in Dro 4ect moni-oring to 
ensure effci-v a e--fficient 
use of fore gn e:'cangeon ^cai:al inves
euant 
 pr ctaoia -- invesn
ment projects. 
 This has also resulted in an expansion of 
the training 
role for ?DRT to more
include emphasis on implementation plannin- and
 
manazement pro i em-sniving as opposed to an 
 earlier focus upon project
 
pre-inves-ment planning.
 

The introduction of project planning and monitoring Systems involves
 
significant change in organizational systems 
 1 behaviours. This is not
 
a quick or easy roess and requires chat the PDRT have expertise and 
ex erience in :he approaches and 
techniques of organizational change
 
and development. 
 The project design did not recognize the importance of
 
this aspect of the project. 
 For example the qualifications of 
the PDRT
 
and the project advisors did inc.not kills relevant to organizational 
development, training and consultation. W'nile the critical role of syscems 
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develoomen: and organizational change was 
not reflected in the project
 
design, the need for 
these skills and ivities were recognized and
 
Drovided 
:o: at the earl- ::a- of 
i e- n
 

. .... .. - .. . e
 

A the ccre of :he project pianning system 
is the Project Pro-f'l. 7Is 
document represen:s - first formal conceptualization 0: a project. : 
_aci::a:s a relat .'el"
 .- short but 
compte-: escriotion of the iroe C:.
 
jesi ed t: asi'r t[e -ecst'as:: ano rale'-t :ues-o a:
about or -ec:s 

the earlU.-_s: stages 3-z-h-, . at, -ho, when. how), the project 
S..... .-.........
 a .Wizl_.can be used nd ada-2ted for a w- e 

at h-an wnen :he: 
.The P=ec -

r:e-

frs: 

a Sr 

decisions 
reaiey 

about the desirabili:v f a4l to' 7re:)ar ec 
o'-l to r r, oecause 

projec: are made. 

it iS based uccn 

zx_-:_4zn- an,: -. a"' ai -ace fat: o a Pro_ eot Prffe, the a:reansi 
whicn ats are s recuiredav be identie, hshe r e-. Drofile 

ise should involve o a modest exoenditure of zie and monev. 

One unforeseen impac: of the prcject has been the wide use of -he Project 
Profile developed by the ?DR:. ts use in Jamaica has increased thu number
 
of 
 rect ideas flowing into M-4inistries the par -iipation of 
field staff
 
:n Dro-ect preoaration, and the elimination of non-
 r or undesirable
 
Dro-ect ideas. -he Profile has been adopted by 
a number of oraani-
zations worrn-g at toe cor-unity level ; its simplici:. erm.its easy and 
early development of project ideas which can be further for-ulated by
-or-u~nit-s with the assistance o- specialst adviscrs from both covernment 

and nong.vern.en: aen -is.One azenc., 
 Community Encernrise Organization 
Company, is responsible for the development of co.mmunv::.. projects to
 
crease 
the growth and sufficiency of small communities. This agency
 

depends heavil, upon the ?rojecc Profile for basic project development.
 

The Projec: ?rofiie has also 
ensured better use of pre-investment study
 

:uncing for projects which have been ore-selected.
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The ?roiec: Profile also fazii-:aces more rapid development of prcjez:s.
 

This was d-mcnszrazed for examle in 
1979 when Jamaica experienced ex:e-ns e
 
flooding. :he . relief c=fi:tee -cuired 
an i-'e(edae __low o
 
roiect ideas to form a isaszerr-elief rogram. The 'oect?ofie


becamem 
 -ro - The Paror c-

became th malor veh.cle for sub.itoing ideas for aprafsal and 
incor

- =
poration into :he lar :-ehailitazion ro7ra,.
 

The ?rojec- Prcf-_i-es an exreme:- imporzan: document. eisthe 
..... . of a relaive l- inentor. of proc deas -rom which
 
o..be se.ec:e( or 
 .. -r.senta:iinternational
to azencies--


With a minimal.--t:--' n piannn=- ana
 

>-Role aig For
 
he o - c e e o m n e...C rr~ 


The orignal 7rojec- desizn cznsidered that training would be addressed 
to 
nroec:earms resocnsib-e for the 
 wo primary chases of actual orojects,
 
a) planning efore
. authorization and 
b) planning of implementation and
 
manacement after authorization. n e.xamining actual .rojezts, izt became
 
cearha-differen- Persons and units performed a wide variety of -asks 
in relation to every project. he capacity to develop projects was de
pendent upon everyone knowing how to perfcrm their role well rather than 
one team knowing about all roles. These roles may include project iden
tl:z.ation, project profile preparation, project appraisal, feasibility
 
study:, managing consultants, etc. 
 The PDRT adaoted the action-training
 
model si that it would be geared :o narrower roles that specific working
 
zroups were being asked 
to perform. For, example, the Project Profile is
 
drawn up by 
one set of people; its official appraisal is done by another 

set; zhe feasibilit:y study by still another, etc. This led the ?DR- to
 
tailor the training to 
a 'largoer number of specific roles corresponding
 
to roles in actual projects. The major .cus of action-training to the
 
present, has been in five major areas: Project Profile Preparation. ?roject
 
implementation Planning, Project M!anagement, Project Administration and
 

Project Appraisal.
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-ron this discussion, 
it can be seen that "action---aininz 
 si
 
a methoc 3f training I- has been found necessary to have a c-a"4 -. 
W,nrJ :he . -?for all a'.-Des of interven:ions because of -he var-iec. of 
ae
andsZ.n oocr uni:ies-c hih-.he DR: us-
-
 spon.. .- i--raining 

- n aooroanh-. :,_ raini' s noz: confined t_ a sin2_e nde. but 
can be determined by ahe needs of "-he :rainees or the orojects which are 
incoroora-ed in -he tranin. "Action- -rain~n ca h'ave an t-a4 

.. 

nentar. au: com-eing objectives, 

,cus uno. A.:_u.r .:.:,N as well as :'-he integration or these comne-

Fizure uszrates ahe various 
rJais that have - _a-a most ojects in JTaMaa. ain is seen 
as a means c rq-uire s-i'ils to tose 
noill
-i _.be carrving 
out these roles 

-- , 0 

Figure 4 - Stages of a Live Project and Some Different Roles of
 
Project Personnel
 

E. Diversification of Training Interventions
 

It was found useful to 
provide a broader range of training inter
vencions than -as anticipated. For example,


"e the ?DRT has gea -'e asgen ,D_ a. one
day overview of project management to hi h level government officials 
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and merabers of 
the ol_:ical directora-e; cne-day consultations rwith 
a
 
project :rcun on Soecific:a .n or iplementation problems; universi

s etc.
' : .. "-'ia - - r n h- ,;on-n -porcach "as rezained, i
 
was :cund that there was score for a va---nz
- - o actior. and -rainin . 

Action and traing represent tlhc zw compemen-arv obectives in this
 

approach:
 

AC'ON: DevelooinS Real Pre c :s 

:-RN.....: Developing H-an Skills 

hese obec.ves are ccmp]ementar;, but also can be cmei-ive.:e 
Dersiszence, of :radi:i-'na 1 .er-e::ions of -raining forces the demand for 

za ertifcate "as - en c roduct of-- . the course (7..... . n- :. _- _. - v,:, rI. coorn tr a s t, 

Zhe urgencv for successful PrOJects forces the demand for Moving projects, 

regardle-ss of -"e a invo lve ""-'AC'1) 

-n certain tra.ning act:-ities of the ?PRT the two objectives are wel 
ntezraced and c.emen. each other so tha: the real projects are developed 

while tra-nin- is conducted. :n other instances, -he objectives are no: 
combined well and may compete 
-_th each other. 7r certain project worz
shops, the P.._ is given the mandate tc see that 
the project is developed, 
therefore, action is the focus, not tra-nng. in some c rse , trai
 
is the focus, project simulations are used, but 
no actual projects are
 
6eveloped. The expectations of 
the client Ministries or Agencies and
 
the availability of 
real projects for certain training exercises often
 
determine whether ACTION 
and TRAINING may be intezraced in a single course.
 
The PDRT has balanced the forces by differentiating the training inter
.entions to include the variety of interventions sho.n in Fizure 5, 

The specific content of any, training intervention is determined by 
the
 
roles of the persons being trained with respect to real projects and
 
the status of development of 
the projects used in the training. .s
 
different persons have different responsibilities toward projects at
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action -
 ACION
 

ac: on-rain 
 ACTTON-_ra.in.
 
a seminars 
 PROJECT ccnsul aion 

lectures P.OJECT workshops
 
n surveVs PROJECT reviews
 
i projec: studv 
 PROJECT appraisals
 

ac:.i.c -? 
 A ION-.-_, 'C
administration CO':ZS RCJECT PROF::E COURSE


• - ......~~. .. . - .. . - Z... -,k ., C L . 

A.analsi .... PROJECT I C. R
i "in-countrv COURSES" PROJECT WORKS OPS 

Figure 5 - DR: Mlatrix of Action-Trainin ter-entions 

cs: 7r i ac::iO-..-. ainng azzempts to give :hem Zhe specifiC 
tools and understandi_4ng 
necessary,for the perf-or-mance of their specific
 

_n aedi4ion, the training focuses 
on 
the actual problems encountered 
on a rea! Oro-ec:raher than on general presentations. For example, a
 
session is giVen on 
Apraisal Criteria, only as this is 
relevant :o the
 
actual oroject beine 
developed and the responsibility of the project 
team.
 

As discussed previously, 
different training interventions emphasize more
 
strongly either action or 
training. 
 Seminars, for examle, de-emphasize
 

action but highlight content. Consultation and workshops, de-emphasize
 
content and emphasize action.
 

Seminars have played an important role. They are useful for top level
 
officials who cannot attend workshops, but must be familiar .th project
 
planning and management. 
 They are also useful to introduce and explain
 
innovations such as 
the project profile and the project planning and 
monitoring systems. Seminars have helped :o establish the program of
 
PDRT b giving both visibili.y and credibility to the team. 

14h 
team.
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Administra:ive courses have been important in helping to es tablish likages
 
with ocner training institutions and building a training 
 u i
 
Dro'ec- Orofil- and nro o-
tm een a:.on courses have been mos: 
im
?orzan: for establishing a reou:a:_icn for 
the ?DR7 as a praztizal an
useful :raining-oonsuliation 
 eam. Consu1tazion has been an 
importan:
 
means ror estabishi~gzr,4ibilit 
 and introducing Pr.jeo ?rof- les.xended t-wo :o --rE .. :-, reeeJxne. .
ron 
 men. Workshops have permitted
the deveoofmen: 
 f -nae.en: plans soe-r4.:: .jet,et
d4 

invo .... projec managers in the Orocess. 

F. BrOaden n, :T- --D -f i s rairi-in z ?
 

As can be seen from the activities descr-e above, the PDRT broadene.
 
its mandate to include taking 
an active role in the creation of a Iamaican
 
?ro te: order

4 
eC in ... to fac...aa train ng as well as orojec: planning
 

and mana:-ement. addition, 
 •
 
other tra4n4n insitutions in- Jamaica 


-he ?DR- has OrpVid-4 :raining asssanc 


:or ex:amDle, when -e Adm ns
trativ%'e Staff College was set 
un by the ?ublic Service Co. =ss.on, the
 
PDRT heloed desion and provide lecture and consulraticn inputs for courses
 
-;n ro'ect mana ement. 
 The PDRT has assisted with the development of
 
planning and L=1men tation units and systems in various Ministries an 

Aencies. The PDRT encouraged the 1inisr-y of Agriculture to continue
 
to give 
a course on project profile preparation co local extension person
nel using inistry of Agriculture Staff. 
 The PDRT members have been
 
guest lecturers at 
special programs such as 
one on project management at
 
the University of ; esz Indies. 
 Thus, 
the PDRT becomes actively involved in 
:he rotal training programs relevant to projects and or,-anizarion develop
ment to 
support overall project performance of Selected Ministries and
 

Aencies.
 

G. Location of the?DRT and Its 
Sponsor
 

The ?DRT -was located in the Projects Division of the inistry of 
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Finance. The originai ex:eztaion was that governz t 7'iservice
" 


positions .- .h
Or MeMbeS Of 
 DR: woul4 be avaabie. Tahis was never
 
ac::o-lished :s--ead,
.	 . -bes 
 the weee 1ondedr e:tcraril
 

assi-ned from various minisz:res 2n a short ::a= basis. This;
 

:recuen: s-ar: 
nosi-ior. vacancies, uncer:an zareer 
 san

case a reduce_: salar. 
 The project was able to function -=fe-_ielv 

because of the con:inui:v orovided by exa cr a?- advi an e u-" . = --- ac r se s n 7: e nt u
 

siasm o_ -h a 7aaD- members the ?DR: desoi-': heir uncerin 
 tenure. 
7- .... o 'z - Project Division inzluding the bc
 
par: o: a oubliz corra-:: (?AMCC) which acts as an age. cy of :he
 

Miisrvf -- L D ermi ed 2 ferso on 
ean pernon- asis. 

-- per nnel a more 

4n 'hsoecifiz V;n st { s .,:e acdS - 4-a 
.i is 	 training 
a of the PDRT has in

reased :he awareness of -h need for more raziona! ro- act pann n ,
 

r 4 ec: a ra-saI, an4 moni o-,r- s sca-e . 7. e -s :
 

to e .veomen:.Minis:ry-leve_ systems
of to parallel the go, ar- nc 

....................... _a.. .. e. w-'-l±evel. systems .oei: aszacD I sn s -. facl:a-e the flo 0ff Dro4
 
acts and the in
use 	of iand echnical assistance on projects at
 
.he 	 field level. To impac: favorably on both planninz and imo-emenzation
 
o projects, 
it is necessary that PDRT establish an 
interactive relationship
 

"W:inh Ministries and other operating agencies.
 

P
?roject Results
 

A.) 	Number of ?articipants By Type of Intervention.
 

in its three years of existence, the PDRT has carried out 
training and
 

consultation intervencions in response 
to requests from responsible
 
Jamaican agencies. 
Figure 6 shows the n,-ber of participants (cumulacive)
 

in the various types of training and consultation interventions. It 
should be noted chat 
the 4iplementation courses starec late but are
 

becoming a more prominent part of the workload as time goes on.
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Figure-0-1 -Growch in Various PDRT Act4ivi' "ies (by number- ofo--_n Lypane

partiipants)
 

B.) Number of Projects By Type of Intervention. 

Theoriin! pojc: li!ed 
for the selection of "Priority" projects
 

,o e dveioed.The 
 hif :0 roles, as :-he organizing focus; --or 
Crai,,z,,, caused a ,.chan'ge i c.naracteris:ics of proje~ e e ~ d 
Also a larger number 0of projec~s were affected chan ,' -al lne
 
in response to specific needs of the Jamaican Covern-m-,enZ and in support 
of the Projecl: Sy.stem. r.,,,-gure 7 shoW's the number of projects oiier
 
time.
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Figure 7 - Number Of ProJe=sDirec+-Iy Assisted by PDRT Training 
and Consultaion* 
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•*"See Attachment 2 for a Partial Listing of Projects Assisted by

The Project Development Resources Team As of August 25, 1980" 
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C.) 	 Materials.
 
_
The 	orignal project 
called for the writing of 
a manual as a product
 

of 
the National ?lanning project. The ?DRT/P.AM!CO has oreoa.re :he 
Projec: ?lan-inz and Managemen: SerieS whizh it is hoed will be
 

published in the very near future. 
 it presently consists 
or four
 
manuals and forty-five modules (see Append_, A). 
 The series is
 
designed with a great deal 
of fiexi 
v so that othe:- manuals and
modules can be added' as a-e--i's are aeveo Draen4n. - no
 

si:uatirns, i is sometimes ocssiole to 
use 	only one or several
 
modules without the manuals ani in other instances both the manual
 
and 	some modules wou!d be used.
 

D.) 	 Training.
 

The action-trainin- aporoach is 
now 	widely accepted with respect 
to
 
proiec" training 
in Jamaira. An Administrative 
Staff College has been
 
created in the pas: two r ighyears which focuses upon ra i4 

eve! government o zlcials 
 A forer member of the :ra-ng-consul

tancy team w.,as in4:'a _y recruited to establish a ?rojeCt: 'ra_=iningr
Course (Division) a:.d institutei a variation of "action-trainin' for 
the administra::Dr wo attend the course. Another former member of 
the train.-consultancy team has been now recruited to carry on that
 
program and has significantly influenced the design of 
the training 
and the curriculum, based upon the experience of the team.
 

The National Planning Agency, among other institutions, have adapted
 
the action-training approach and materials to 
their project training
 
needs. 
 Facultv members of the management programs at the University
 
of t'e West 
Indies, have also recognized the importance of including
 
project planning and management; 
they have called upon the training
 
consultancy team to have 
an input into their 
courses. Aichough the
 
action-training model cannot be instituted there, 
it is possible to 
conduct the courses with significant practical inputs from persons 
with extensive project experience.
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V1. 	 Considerations 
in Design of Fu:ura ?rojec: Management -Proarms
 

country has 
special needs and circumstances wnn .nave 
to be re
flected in a country oroject =anagement -rainin? orogram. But the Jamaican 
ex:erience has -~da it clear -hat there are substantial advantages in inking 

training with actual projects in a close relationsh' ith responsible country 
organizations :he followin- considerations will influence -he design:
 

1. 	 The action-training a:oroach is most anorooriate when there is 
a

commitment, at various levels,s to. achievi ..... areaer country Orprojctacu
:) rLa- conr apcrocapability. Approaches buildthat commient are very desiraole. 

. A measure of- it . atnen:h evels is the w'illigness an
abilty to proide sufficent incentives for members of the required
star:. 

3. 	 If at all possible, the ?DR :v e crganizatio- should be headed by
a host zoun-rv national who is resoonsible for the total adminis
trative- effr -rom -e very beginnn. 

.here condition 2. and . cannot oe met, a more 	 Drolonged effort 
should be planned and special efforts must be made to reduce de
pendency tendencies that 
are likely to develop.
 

5. There is a su*-szanti;a' aJan:a-e in locating the ?DRT in a central
 
agency of the Government or in an organization that is closely linked
 
to such 
an agency, so that there is legitimacy given to the coordi
nating role for improvement of the project system. Under some cir
cumstances, the PDRT might be advantageously attached to a non-civil
 
ser-vice unit closely aflitned with a central 
,overnment agency.
 

6. 	 The coordinating role of 
the PDRT can best be carried out if it is
 
oriented toward offering services to clientele who have the 
res
ponsibility for planning and carrying out projects.
 

7. 	 The PDRT should be a small unit. As procedures become settled, 
it

is desirable that the PDRT work to 
facilitate the transfer of -h
 

teaching and substantive procedures to other training agencies but
 
continue 
to perform a support and innovative role. In this way the 
PDRT can serve as a catalyst to existing training facilities such 
as institutes and universities. 

8. 	 For the first two years it is important to minimize turnover or the
 
?DRT personnel. At 
a later point, movement out of the PDRT into
 
other agencies can be highly beneficial.
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9. 	 T-he role and length of stay of expatriates should be tailored to the
 
availabiI itof local skils. 
There should be a strong bias in favor

of greater reliance on local personnel. Countries with a substantial
 
reservoir o: :echnizal skills may not 
require resident expazriate

assistance. Coun-ries that are 
desperatel short of-:skills may have to poszpcne the use of local personnel as ebers 
of the PDRT.
 

10. The acion-tra inin aproach can 
facilitate responsible decentrali
zation of planning and implementacion of projects, orovided a fra
mework has been es.ablished centrally as par- of the 
total effort.
 

11. Attachment or the ?DRT to 
a projec: liaison and develoomen: or:::e
 
in USA!D rather than to an administrative offize 
is advisable. 7he
 
nature of rhe USAID aztachement is very important because there must
 
be continued interest in :he project and knowledge about 
its progress
 
or lack t,.eor,:r the orojecc is 
o reach rs f.oentiali
 
host counrr7.'
 

12. Key skills to be orovide for are those of svstems desian and orga
nizational development (OD) as well as the inter disciplinarv skills 
o project management. 
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Attachment i: 

PROJECT PLA.NING AND L%NAGE'ENT SERT-S 

:.-LA-L i - ?anning for Projec t implementation
 

MANU~L P - Project Planning Hanual 

MANUAL M - Project Management Manual 

MANUAL PF- Pioneer Far= implementation Planning 

MODULES 

1. Defining Project Object-ves (Objective Tree) 

2. The Logical Framework 

3. Work Breakdo-n Structure
 

". Ac-tivicy rescri::ion Sheets
 

5. Project Or-anE:.tion 

6. Linear Responsibility Charts
 

7. Project Scheduling - Bar Charts
 

3. Bar Charting for Project Control/Scheduling 

9. Project Scheduling - Network Analysis 

10. Milestones Description Charts
 

1. Resource Planning 
& Budgeting
 

::. (Title not vet decided) 

13. Project Technology Analysis 

14. Demand Analysis 

15 . arket Strategy Analysis 

16 Project Area Analysis 

17. Project Costs & Benefits 

13. Project Profile 



19. 	 Financial '-na ysis
 

20. 	 Cash Flow Analysis
 

21. 	 Discounting
 

22. 	 Net Present ;rh A-nalysis 

23. Cost-Benefit Analysis
 

2.. Benefit-Cost Ratio Analysis
 

25. 	 internal Rate of Returni
 

26. 	 Social Analysis of a Project 

27. 
 Economic Ana.:.sis of Prcjects (including Border Pricing)
 

2S. Financia. St aements & Ra::os
 

-- , 	 S-__c_.on & Needs z nalisis 

33. Brainst rming
 

'I. Dz .son-makn
System for ?rojec:s 

oronecc
32. 	 :nsi:uinal Environmental A-nalysis
 

33. Ecologic _ r.a1-:s iS for ?roects
 

34. 	 introduction to Contracts, Jamaican Contract Documents &
 
Tendering Procedures
 

35. 	 Selection & Use of Consultants
 

36. 	 Project Documents for Planning & Implementation
 

37. 	 Report Writing for Projects 

38. 	 Project Files
 

39. Frmats for Pre-Feasibilitv & Feasibility Studies
 

wo. Motivation of Employees and Personnel Evaluation
 

41. 	 Design of a Project Management Caitrol System 

42. 	 Evaluating & Forecasting Project Progress & Performance
 

43. Project Termination
 

4i. introduction to Lending Agencies
 

45. 	 Organizing and Conducting Conference Meetings
 

46. 	 Withdrawal of and Accounting for Loan Funds in the Financing
 
of Projects
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ATTACHMENT 2
 

Type of Assistance to Projects
 

by The Project Development Resources Team,
 

Funding and Status of 
Projects,
 

As of August 25, 19S0
 

Under the National Planning Project of
 

Jamaica
 



Fundin3 


Domestic 


Local Funding 


Local Funding 


Foreign Funding 


Government and 

Private Funding
 

Local Funding 


Local Funding 


Local Funding 


Local, Foreign, 


and Non-Government
 
Funding
 

Foreign Funding 


Status of Project
 
As of August 25,1930
 

Complete, members of 
Team
 

involved in other projects
 

Pilot Project for UNDP. 
 The
 
people involved in other pro
jects-l went on to 
be implemen

ter 	for project.
 

Seeking Foreign Funding. Site
 
has 	been provided.
 

In Execution on Pilot, revised
 
significantly. People working
 
on other projects.
 

Project Rejected
 

In implemenation expanded in
 
sn imp ementa ex e
several other places.
 

Rejected
 

Rejected-later became founda
for a different project.
 

In Implementation
 

Completed
 

Name 	of Project 


1. Mango Top Work 


2. 	 Logging and RR 

sleeper ties 


J. 	Seed Production 

Farm 


4. 	 Marginal Land 
Dairy Development 

3. 	Sorghum, Joint 

Venture with Alum-

inum Company 


6. 	Urban Farmer Train- Profile Training

ing 
 and Follow-on 


Consultation 


Kind of 

Assistance 


Profile Tra.ining 


and 	FuJiow-on 

Consultation
 

Profile Training 

and Follow-ni 

Consultation 


?rofile Training 

and Follow-on 


Consultation
 

Protile Training 

and Follow-on 


Consultation 


Profile Training 

and Follow-on 

Consultation
 

7. 	Soya Farm Project 


3. 	Pork Processing 


9. 	Craft 


10. 	 Garment Industry 


Upgrading 


Profile Training 

and Follow-on
 
Consultation
 

Profile Training 

and F611ow-on 


Consultation
 

Profile Training 


and 	Follow-on 

Consultation 


Profile Training 

and Follow-on
 

Consultation
 



Name 	of Project 


11. 	 Women's Vocational 


Training Center 


12. 	 Land Settlement 


Project in Ebony 

Park 


13. 	 Utility Pole 


Program 


14. 	 Fishing Boats 


13. 	 Coordinated Craft 

Industry 


16. 	 Land Reclamation 


for Rice 


17. 	 Childhood Basic 


Services 


13. 	 Childhood Nutri-


tion Gastroentir-

itis Project 


19. 	 Black River Upper 


Morass Land Devel-

opment 


W. 	 Sunflower Pilot 


Project 


11. 	 Adolescent Mother 

Project 


Kind of 

Assistance 


Series of 


Consultations 


Consultation on 


Feasibility Study
 
and Implementation
 

Planning
 

Profile Training 


and Follow-on 


Consultation
 

Consultation on 


Feasibility
 

Consultation on 

Profile and Feasi-


bility Study 


Consultation on 


Profile and Feasi

bility Study
 

Consultation on 

Profile, Feasibilty
 

and Implementation
 

Profile Training 


and Follow-on
 
Consultation
 

Consultation on 


Profile, Feasibili
ty and Implementa

tion
 

Consultation on 


Profile 


Consultation on 

Profile 


Funding 


Foreign Non-


Government
 

Foreign Funding 


Local and Foreign 


Funding
 

Foreign Funding 


Local 	Funding 


Foreign Funding 


Foreign Funding 


Local 	Funding 


Foreign Funding 


Local 	Funding 


Local and Foreign 

Non-Government
 

Funding
 

Status of Project
 
As of 	August 25, 1980
 

In successful operation
 

In Implementation
 

In Implementation
 

Approved
 

Attempted to get foreign
 
funding, reduced project for
 
local funding
 

In Implementation
 

In Implementation
 

In Implementation
 

In Implementation
 

Present Status Unknown
 
I
 

Present Status Unknown
 



Name 	of Project 


22. 	 Sugar Factory 


Rehabilitation 


23. 	 Yallahs Water 


Project 


24. 	 Blue Mountain 


Water Supply 


25. 	 Agriculture Mark-

eting Program 


26. 	 Meat Processing 


Plant 


27. 	 Agricultural Cre-


dit Small Farm 


23. 	 Meat Processing 


Project 


29. 	 Market Improve-


ment 


30. 	 Polyester Cotton 


Mill 


31. 	 Commercial Fish-

eries 

2. 	 Solid Waste Mark-

eting Study 

3. 	 Coffee Expansion 


Kind of 

Assistance 
 Funding 


Consultation on 
 Foreign Funding 


Feasibility
 

Consultation on 
 Foreign Funding 


Feasibility
 

Consultation on 
 Foreign Funding 

Profile and Pre-


Feasibility Study
 

Consultation on Foreign (AID) 

Profile Funding 


Consultation on 
 Foreign Funding 

Feasibility 


Consultation on 
 Foreign Funding 

Profile and Feasi

bility
 

Profile Training Foreign Funding 

and Follow-on
 

Consul tation
 

Consultation on 
 Foreign Funding 

Profile and Feasi-


bility
 

Consultation on Ap- Foreign Funding 

praisal and Design
 

Consultation on 
 Foreign Funding 

Feasibility
 

Consultation on 
 Foreign Funding 


Feasibility
 

Consultation on 
 Foreign Funding 

Profile and Feasi-


bility
 

Status of Project
 
As of August 25, 1930
 

In Implementation
 

Farly 	Stages of Implementation
 

Still 	in Study Stage
 

Early 	Implementation, limited
 
Scale
 

In Study Stage (limited imple
mentation of of 
some 	aspects)
 

In Process of Approval
 

Rejected Locally
 

Significantly revised 
some as
pects in Training
 

In Implementation
 

Awaiting Approval
 

Still 	in Study Stage
 

Limited Implementation with
 
Domestic Funding
 



Name of Project 


34. 	 Second Population 


Project 


35. 	 Dependent Women 

Vocational Center 

36. 	 Integrated Rural 


Development 


37. 	 Particle Board 


Factory 


38. 	 Blue Mountain 

Coffee Processing 


39. 	 Secondary Roads 


Project 


40. 	 Charlemont Settle-

ment Project 


41. 	 Land Lease Site 


42. 	 Integrated Rural 


Development Demon-


stration Center
 

43. 	 St. Mary Pioneer 


Farm 


44. 	 First Rural Devel-

opment Project-


Site Development
 

45. 	 Lacovia Irrigation 


Project 


Kind of 

Assistance 


Consultation on 


Appraisal
 

Consultation on 


Profile 


Implementation 


Training
 

Consultation on 


Feasibility, Im
plementation and
 
Training
 

implementation 

Training 


implementation 


Trainiag
 

Implementation 


Training 


Implementation 


Training
 

Implementation 


Training 


Implementation 


Training
 

Implementation 


Training 


Consultation on 


Profile
 

Funding 


Foreign Funding 


Foreign Non-Gov-


ernment Funding
 

Foreign Funding 


Foreign Funding 


Seeking Foreign 

Funding 


Foreign Funding 


Mostly local, but 

some Foreign Fund

ing
 

Local 	Funding 


Foreign (AID) 


Funding
 

Local 	Funding 


Foreign (World 


Bank) Funding
 

Foreign Funding 


Status of Project
 
As of 	August 25. 1980
 

In Implementation
 

Approved-but no progress yet
 

In Implementation
 

Local 	Approval Pending
 

Some Local Implementation
 
awaiting Foreign Funding
 

In Implementation
 

In Operation
 

In Operation
 

In Operation
 

In Operation
 

In Implementation
 

Approved
 



Name of Project 


46. 	 Piedro Plains 


Irrigation Projec: 


47. 	 Pure Farm Pro-


duction 


48. 	 Grape Production 


Yaliah 


49. 	 Cocoa Demonstra-


tion 


30. 	 Potato E:xansion 


51. 	 Home Industry 


Fruit Processing 


52. 	 Grape Production 


St. Catherine 


53. 	 Vegetable Demon-


stration 


54. 	 Demonstration 


Farm 


55. 	 Tumeric Pilot 


Project 


56. 	 Small Stock 


Feeding 


Kind of 

Assistance 


Consultation on 

Profile
 

Profile Training 


and Follow-on
 

Consultation
 

Profile Training 


and Follow-on
 

Consultation
 

Profile Training 


and Follow-on
 

Consultation
 

Profile Training 


and Follow-on
 
Consultation
 

Profile Training 


and Follow-on
 

Consultation
 

Profile Training 


and Follow-on
 
Consultation
 

Profile Training 


and Follow-on
 

Consultation
 

Profile Training 


and Follow-on
 

Consultation
 

Profile Training 


and Follow-on
 

Consultation
 

Profile Training 


and Follow-on
 

Consultation
 

Funding 


Foreign Funding 


Local Funding 


Lccal Funding 


Local Funding 


Local Funding 


Local Funding 


Local 	Funding 


Local 	Funding 


Local 	Funding 


Local 	Funding 


Local 	Funding 


Status of Project
 
As of August 25,!980
 

Approved
 

In Implementation
 

In Implementation
 

In Implementation
 

In Implementation
 

In Implementation (expanded)
 

In Implementation
 

In Implementation
 

In Implementation
 

Rejected
 

In Implementation
 



Name of Project 


57. 	 Pioneer Farm 


58. 	 Cassava Produc-

tiou Marketing 


59. 	 Pepper ?rocessing 


60. 	 Fruit Juices 

Processing 


Export Vegetable 

Project 


62. 	 Agriculture Train-

ing Complex 


62. 	 Agriculture Train-


ing Complex 


63. 	 Tropical Plants 

for Export 


64. 	 Black Coral 


65. 	 Crown College 

Project 


66. 	 Community Health 

Clinic in Junc-

tion 


Kind of 

Assistance 


Profile Training 

and Follow-on
 
Consultation
 

Profile Training 

and Follow-on 

Consultation
 

?rofile Training 


and F.lilow-on
 
Consultation
 

Profile Training 

and Follow-on
 
Consultation
 

Profile Training 

and Follow-on 

Consultation
 

Profile Training 

and Follow-on
 
Consultation
 

Profile Training 


and Follow-on
 
Consultation
 

Consultation on 

Profile
 

Consultation on 

Profile 


Profile Training 

and Follow-on 

Consultation
 

Profile Training 

and Follow-on 

Consultation
 

Funding 


Local Funding 


Local 	Funding 


Local 	Funding 


Local 	Funding 


Local 	Funding 


Local 	Funding 


Local 	Funding 


Local 	Funding 


Local 	Funding 


Foreign Funding 


Non-Government 

Funding
 

Status of Project
 
As of 	August 25, 1980
 

In Operation
 

Significantly Revised, in
 
Implementation
 

In Implementation
 

Awaiting Approval
 

Pilot 	Project in implementa
tion
 

In Implementation
 

In Implementation
 

In Operation
 

Awaiting Legislation on En
vironmental Protection
 

Approved-Awaiting Site Selec
tion
 

In Implementation
 



Name of Project 


67. 	 Correspondence 


ducation Project 


68. 	 Health, Nutrition 


69. 	 Family Planning 


Education 


70. 	 12 Pioneer Farm 


Sites 


71. 	 Fish Farming 


Extension 


72. 	 Production Edu-


cation 


73. 	 Agricultural Plan-

ing/Training 


74. 	 World Bank Rural 


Kind of 

Assistance 


Profile Training 


and Follow-on
 
Consultation
 

Consultation on 


Profile and Feasi-

bility
 

Profile Training 

and Follow on
 

Consulta tion
 

Implementation 


Training
 

Implementation 


Training
 

Consultation on 

Project Profile
 

Consulta.tion on 

Profile and Feasi
bility
 

Implementation 

Integrated (cluster Training
 
of 9 sites) Land
 
Sites Development
 

(75.20 Commercial En-


terprise Projects* 


76. 	 Duhaney Clinic 


M7.
Maternal Health 


Clinic - Expansion 


at Jubillee Hosp
ital
 

Profile Training 


and Follow on
 
Consultation
 

Consultation on 


Feasibility
 

Implementation 


Training
 

Funding 


Local Funding 


Foreign (AID) 


Funding
 

Local 	Funding 


Local 	Funding 


Local 	Funding 


Foreign Funding 


Foreign Funding 


World 	Bank 


Local 	Funding 


Foreign Funding 


Locai 	Funding 


Status 	of Project
 
As of August 25, 1980
 

In Implementation
 

Awaiting Approval
 

In Implementation
 

In Implementation
 

In Implementation
 

In Authorization Stage
 

In Implementation
 

In Implementation
 

In Implementation
 

In Implementation
 

In Implementation
 

*Small industry, craft and Agriculture Projects (Furniture, dairy farms, tourism).
 



Name 	of ?roject 


73. 	 Secondary School 

Family Planning 

79. 	 Family Planning 

Kind 	of 

Assistance 


!mplem-ntaion 


Training
 

implementation 

Consulting Services Training
 
Follow-up for Col
lege Students
 

SO. 	 Health Records Implementation 

Project Training
 

31. 	 Forc Antonio Consultation on 

Development Project Feasibility
 

32. 	 Solid Waste Man-


agemen: - Kings-

Zon 


33. 	 Grain Storage 


84. 	 Water Reclama-


tion and Reuse-

Kingston
 

35. 	 Goats and Sheep 

Multiplication 


36. 	 Community Health 

Aids Effectiveness 


7. 	 Sanitation Mul-


ching 


8. 	 Small Fisherman 


Consultation on 


Feasibility and
 
Appraisal
 

Consultation on 


Profits Feasi
bility and Ap
praisal
 

Consultation on 


Feasibility
 

Consultation on 

Feasibilty
 

Consultation on 

Profile 


Consultation on 


Profile
 

Consultation on 


Implementation 


Funding 


Local 	Funding 


Local Funding 


Local Funding 


Foreign Funding 


Foreign Funding 


Foreign Funding 


Foreign Funding 


Foreign Funding 


Status of Project
 
As of August 25, 1980
 

in Imolementation
 

in Implementation
 

In Implementation
 

Awaiting Approval
 

Awaiting Approval
 

Awaiting Decision
 

Awaiting Decision
 

Approved
 

Foreign Non-Govern- Awaiting Decision
 
ment Funding
 

Foreign Funding 
 Still 	in Preparation
 

Foreign Non-Govern- In Implementation
 
ment Funding
 



Name of ?roject 
Kind of 
Assistance Funding 

Status of Project 
As of August 25, 1980 

39. Fruit Juice 
Processing 

Consultation on 
Feasibility and 

Foreign Non-
Government Funding 

Pending Decision 

Appraisal 


