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Summary and Conclusions

The 1980 Togolese Management Training Seminar in Lama-Kara,
from July 25 through August 5, 1980 was the first in this series
to emphasize rural development management at a senior level. 1In
addition, it brought together responsible lcaders from the key
sectors, ministries, parastatals and other organizatiocns involved
in integrate& Tural development.

While the Ministry of Industry and State Enterprises was the
sponsoring ministry, with S.E. Minister Kwassiwi Kpetigo taking leader-~
ship in its planning und development, other ministries such as Planning
and Administrative Reform, Rural Development, Amenagement Rural and
Social Affairs and Women also participated.

Over thirty high-level participants from these organizations
met for ten days of intensive workshop-type activities, presentations,
nanagement simulations, case studies and analyses, team decision-making
exercises and rural management case development. Their attendance at
all sessions was exemplary and work continued well into the evening with
management films, case discussions and individuai preparation. While
facilities at the modern Hotel Kara are not ideal for interactive con-
ferences and seminars of this sort, they were adapted successfully to
the team organization approach used.

Two principal trainers were involved, Professor Bruce MacKenzie,
Director of the Center for International Publi¢ Issues Inc. and leader
of other similar workshops in Tugo and elsewhere, and Dr. Bruno Ribon,

an experienced rural and zgricultural management professor and trainer.



With the agreement of the Togolese Ministries and the Center
for the Promotion of Smaller and Medium-sized Enterprises, two Togolese
nationals were also invited to help as consultants: one, as a training
advisor; the second, a former senior rural development official, as
an expert consultant to the various participant teams.

Excellent administrative and logistic support was offered by
the Center (CNPPME) officials before, during and following the seminar.
As a result, the trainers were able fo focus exclusively on the needs,
interests and objectives of the participating organizations. In the
ambitious intersectorial program which was negotiated with the partici-
pants, time was the all-important element and we cannot over-emphasize
the need for this sort of effective administrative and secretarial
support. As will be seen in the section of this'report oz methodology,
.this 1s particularly crucial for the new management case development
approach we chose for this seminar.

As noted in the Interim Report on the Seminar submitted on
August 6, 1980, participant reaction and evaluaiion was highly favorable
on all aspects of the seminar: subject matter, management themes treated,
methodology, relevance to their own management problems and facilities.
While it was unfortunate that almost fifty percent more participants were
allowed to register for the seminar than had been agreed to (37, instead of
the 25 proposed), the assignment of participants to working teams for
the entire period and for most exercises and presentations allowed the

organizers to adapt successfully. On another occasion, however, it is



strongly recommended that a firm committment be obtained
from the Ministry as to the maximum number of participants to be
accepted. There is no question that once an absolute ceiling of
thirty participants has been passed, the highly participative,
interactive team method of management development training is very
difficult to use without a third tvainer. But, even with an additional
facilitator, sheer uumbers and the time required to review and critique
team presentations and individual case studies prevent adequate coverage
of all themes.

We recognize the difficulties of such controls in the host
country, especially once the invitations have been sent out and con-
firmed. It is then really tvo late for the training team to have any
influence on the composition and size of the group. For this reason,
we propose that in the future, the sponsoring ministry coordinate and
limit participation according to reasonably strict guidelines. This
caveat applies equally to the recommended hierarchical homogeneity
for this kind of seminar. Again, in 1980, we experienced the problems
of earlier seminars concerning participation by individuals who did
not have either the experience or responsibilities to be other than
observers. Perhaps the only serious criticism expressed publicly or
in private by some participants was the fact that we had apparently
allowed unqualified or junior-level managers to attend the seminar.

On a more encouraging note, even with the problems cited
above, there was an excellent general spirit and animated involvement
of all who attended throughout the ten days and evenings. As with all

short programs of thi; sort, not all themes or priorities of the participants



can be fully covered, nor can organization-specific,
intra-organizational management problems be more than lightly covered.
There is a very clear distinction to be made between the objectives
and potential benefits of even a series of management development
seminars and the objectives and results obtainable from thorough
management consultation actions within a specific organization. We
would very much like to be part of a combination, well-planned program
of organizational development which would include: process consultation,
technical consultation, manpower training and management development.
On the other hand, we do not feel it is honest or appropriate to purport
to diagnose one organization's problems (managerial and other) and propose
solutions as a subset of a short management seminar, as some suggested.

With the recent institution of the new National Bureau of

Organization and Methods in Togo, we are optimistic that for the first time

there is a potential capability of planning and carrying out just such
integrated intra-organizational consultancy and management development.
One of our conclusions from this 1980 Intersectorial Rural Management
Seminar is that future support of Togolese management development by
USAID and other bilateral assistance agencies be coordinated through
some such Togolese institution as the Bureau.

It is felt that the major long-term objectives set by the
Government of Togo and USAID for the seminar were approached rationally

through careful analysis of intersectorial and interministerial management



problems first identified by the participants themselves,
both individually and in working intersectorial teams. It is recog-
nized that one seminar cannot be the answer to the long-term challenge
of major objectives such as:

A. Improved coordination and teamwork zmong ministries,

state enterprises and other rural development agencies

in Togo.

B. Development of better management of human, material and

economic resources devoted to rural Togolese development.

But, we do feel that this and similar workshops, seminars
and programs do significantly contribute to creating awareness, interest
and increased likelihood of better management in all sectors. These
actions must be viewed as primarily catalytic in facilitating accelerated
national development. The entire diffusion process of innovation in a
society is the first responsibility of its leadership at the very :op.
Sound, edqually innovative and strong management is its corollary. Now,
after more than five years of interest and support of modern management
develcpment by both USAID and the Government of Togo, we feel there are
a4 growing number of well-trained and experienced senior managers to carry out
innovative development programs. Naturally, there are never enough of
these qualified individuals to meet all of the needs in all sectors. There
is a continuing drain or loss to the private sector or through retirement.
And, of course, there is the regular influx of young untrained, inexperienced

new cadres to be trained.



Programs such as the 1980 Lama-Kara Management Training
Seminar will continue to be necessary for the predictable future,
run by Togolese trainers and experts where they are available, or
in conjunction with non-Togolese consultants when this seems desirable
or recessary. What is most important is that the effective approaches,
attitudes and practices of modern management be adapted to Togolese
realities and priorities, and thoroughly diffused throughout the
entire public management structures of the country. Where wz have been
or can be a continuing part of this actiou, our enthusiasm is limited

only by time and distance.



MODERN MANAGEMENT IN TOGOLESE RURAL DEVELOPMENT

Lama-Kara, Togo - - July 25 - August 5, 1980

Background and Development

This ten-day residential management seminar was the third
in the present series of senior and top level programs requested by the
Togolese Government and underwritten by the United.States Agency for
International Development mission in Togo. Other programs developed»
by the same training team included workshops for omaller and medium-
sized enterprises, training of trainers and middle management programs
for parastatal and multinational managers.

Earliest support and committment to this series of senior
level management seminars came from the Ministry of the Plan and Admini-~
strative Reform with the help of the Center for the Promotion of Smaller
and Medium-Sized Enterprises. This interest and participation continues
although the 1980 Seminar was officially under the tutelage of the new
Ministry of Industry and State Enterprises. At an early stage in the
planning for this seminar, it was decided that the focus should be on
improving ccoperation and ccordination of the minirscries anhd parastatals
involved in the crucial problems of integrated rural development.

This direction was partially a result or considerable diffi-
culties experienced in the various agricultural areas, many of which seem
attributable to lack of experierced or trained seniocr managers. Earlier
seminars involved small numbers of managers from these enterprises but
there was no especial focus on rural development and agricultural manage-

ment themes or situations.



Feedback from these earlier seminars by participants was
perhaps the strongest motivator to assign a more specific intersectorial
objective for the 1980 group. While we agree on the choice of theme
and representation from the various ministries implicated in rural
development, we hope that in future development of such senior management
development programs, there will be more detailed planning of follow-on
sectorial or individual parastatal training programs.

This may even be one of the specific design objectives of
the proposed 1981 Seminar: each participating organization, working in

collaboration with the new Bureau of Organization and Methods, could have

the responsibility of proposing and planning for a management development
program for their middle and senior managers. In any case, the need for
continuing updating and refreshing of past participants is really essential
i1f optimal benefit is to be gained from these catalytic seminars.

While the development of the present series of seminars has
not been ideal, due in part to the absence of a Togolese counterpart institu-

tion such as the Buresu of Organization and Methods, it has still been quite

effective and certainly enthusiastically suppcrted by the Togolese concerned.
For this next year, we hope there will earlier decisions on participation
by the various organizations, themes and level of managers to be seconded.
Earlier planning missions would also facilitate identification of the best
materials, films and facilitators, althcugﬁ changing dates and other external
variablies can never be completely eliminated.

Jor 1981, there is also the de;elopmental advantage of having
visited the USAID Mission in Togo, carried out the six-months post seminar

evaluation and spoken with the Minister of Industry and State Enterprises

far earlier than in other years. This has already advanced planning and



allowed easy and direct contact with potential Togolese
participants and facilitators, as well as preliminary discussions wiih
the Center for the Promotion of Smaller and Medium-Sized Enterprises.

There will also be a considerable advantage if the 1981
program were contracted for in-country, as contrasted with the rather
accelerated and less coordinated arrangements in Washington for the
1980 Seminar. With all of the good will, time and enthusiastic hzlp
of the Togolese Desk Officer and Contracting representatives in the
United States, there is no question that such a program is more
efficiently planned and negotiated in the country where it will be
carried out. Costs, time and wasteful duplication of effort can be

gignificantly reduced, when the in-country approach can be used.
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MODERN MANAGEMENT 1IN TOGOLESE RURAL DEVELOPMENT

Planning and Pre-Program In-Country Work

As noted in the Background and Development section of this

Final Report on the 1980 Seminar, decision to proceed with the program
was delayed for a fairly long period in the Spring and was finally firmed
up in contract form only at the end of June into early July, with the
dates set for the 25th of July. The planning trip which should ideally
take place some months before the program was only possible, due to con-
tract difficulties, from July 5th through July 10th. Fortunately, the
same trainers as originally identified were still available for the new
dates and the principal trainer, Professor MacKenzie, had already worked
with the Togolese counterparts and knew the training site from earlier
seminars.

During the élanning trip, the major themes and focus of the
Seminar were definitively identified and most of the administrative
and logistic problems resolved. A Togolese observer/consultant trainer
was also contacted and included in the early planning, although he did
not have the management development background or training to play a
major role at the actual Sem'nar.

About a dnzen potential participants were interviewed on their
priorities, experiences, management problems and ideas on which themes
should receive most emphasis. They were also asked to prepare brief
descriptions of problem situations, management incidents or events which
they felt typified some of the difficulties they faced in integrated

rural development management.
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During the variéus visits to officials and participants
in Lome, we were conscious that those senior managers located in the
rural areas could have offered many practical ideas for use in our
planning. Unfortunately, Que to the late scheduling of the actual
dates, many of these had not yet been identified or notified, and,
in any case, could not have been interviewed in the very compressed

time frame between planning visit and the Seminar itself.

Final selection was made of all materials to be used,
films ordered from sources in Paris and the United States, work
started on reproduction of certain documents and questionaires and
contact made with che other senior trainer, Dr. Bruno Ribon. It is
clear that if we had not had earlier experience in the Togolese en-
vironment with generous help from previous participants, there would
have been considerable difficulty in staging this Seminar with a span

of only three weeks from conception to delivery.

As it was, there was no significant impact on the quality
or nature of the Seminar as it finally took place in Lama-Kara due to
close-in planning and in-country work. Naturally, the trainers themselves
felt they could have done more with an additional period for planning and
assembling materials, but, on balance, both participants and staff believe

that planning and execution went rather smoothly.
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Seminar Programming and Execution

Goals and Objectives

In discussions with the several ministries involved in the
planning and organization of the 1980 Lama-Kara Seminar, two major
goals were defined and participants invited to attend whose roles
in rural development wz2re crucial to success. Basically, this seminar,
as with the earlier ones in the series, was focussed on improving

cooperation and coordination among the five or six principal ministries

active in the rural areas of Togo.

A second key goal was the further development of modern management

practices and approaches throughout these ministries and parastatals,

beginning with their senior and top management teams. Both of these goals

are longer-term, developmental thrusts rather than specific quantitative,
scheduled objectives. Such objectives were not proposed by the Government
of Togo, although we have frequently discussed the need for organization-
specific programming in management development, especially in certain key

ministries and parastatals.

We feel encouraged by the positive reaction of most senior officials

to the several management programs organized over the last few years and

by the institution of the new National Bureag of Organization and Methods
with a national mandate to ensure follow-through and planned development of
middle and senior management cadres. For the 1980 Seminar, however, we
worked with a group of participants who had almost without exception not

been exposed to management training of any sort.

Objectivex of the Seminar were derived from the major themes of
modern management decided upon by the sponsoring organizations and by the
participants themselves during the seminar. We proposed a series of major
subject areas or management Issues which in our experience in over twenty
developing country programs have proven crucial for improved performance
and productivity. These themes or subjects were then discussed, clarified
with the participants and rank-ordered for length and depth of treatment.
Each participant was then asked to identify individually the most critical
management problems in his back-home organization or sector and to suggest
realistic objectives for solving them. In this way, the Seminar objectives

were phrased in specific, participant-related terms, rather than in more
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general, programmatic statements. For example, one objective

which all participants felt should be established was the increased

participation of communities and indivudual farmers in the planning and

carrying out of rural development projects. Another was the urgent need

for better coordination of rural agents from the various ministries and

parastatals in their dealings with the communities. Mixed signals and

confusion are widespread as specialized representatives from different
organizations visit and advise the same communities, sometimes on the

same general subject.

Major Themes

. Processes and approaches of modern management.

. Delegation of powers and responsibility.

. Motivation and needs analysis.

. Management styles and attitudes.

. Interministerial teamwork and collaboration.

1
2
3
4, Communications processes and systems.
5
6
7

. Participation at all levels in rural development planning

and programming.

8. Rural development strategies.

9. Team building and team maintenance.

10. Human resource develupment and management training.

11. Organizational diagnosis and organizational development.

12, Conflict resolution and organizational stress analysis.

13. Internal contradictions of rural development projects.

14. Organization of cooperatives and their effective management.

While these were the principal themes running throughout the Seminar,
many others were touched upon and brought out in the various management
cases and critical incidents introduced by the participants themselves. Within
the limits of time, these were also treated in some detail, especially in

the participant teams where they were first brought up.

As noted earlier in this report, many of the themes were converted
into specific individual objectives for one or mcre participants and then

incorporated into their back-home action planms.
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Participating Agencies and Organizations

Principal Sponsoring Ministry

Ministry of Industry and State Enterprises

Co-sponsoring Ministries

tinistry of the Plan and Administrative Reform

Ministry of Rural Development

Ministry of Amenagement Rural (Agriculture inter alia)

Ministry of Social Affairs and Women

Parastatal Organizations

Togo Grain
SONAPH

SRCC

50TOCO
ONAF

INPT

ODEF

The presence and participation of senior ranagers from this wide

spectrum of rural ministries and agencies, as well a3 from the Ministry of

the Plan and Administrative Reform ensured a high level of realism and per-
tinence in treatment of all themes. The management cases which were developed
usually involved at least two, and often more, of these organizations. It

was interesting to observe the increasing frankness with which these cases and
management issues were discussed as the Seminar developed. As is often the
case, some of the more valuable exchanges occurred in the small group activity

rather than in plenary discussion.

List of Participants

(See Annex A.)

Seminar Methodology

The training methodolgy selected has been developed over the last
five years especially to meet the need for highly participative, interactive
exchange of experiences and problem sharing among senior and top-level

managers in the public sector of developing countries. It can be thought of
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as a combination of case method with organizational diagnostics
and problem-solving approaches. All management themes, processes and tools
are derived or induced from participant identified problems in their back-
home environments or organizations. While there are mini-presentations on
themes such as motivation and needs analysis, decision making, management
by objectives, etc., most of the working and preparatory sessions are
devoted to problem identification, case development by individuals and
teams, case analysis and presentations and critiques of the analyses by

other teams.

In this Seminar, each intersectorial or interministerial team of
participants developed one or more typical, composite rural development
management cases, edited it into a brief, dramatized form and offered it for
solution to another team. The author team then responded to the analysis
and solution presented by the second team, with resultant lively discussion
leading to a consensus ir most cases. A third team was also asked to critique
the case itself, as well as the analyses of the two other teams. In this
way, the '"final" version of the management case study had stood the test

of at least three different team analyses.

These cases developed and verified by the participant teams are
the heart of this method and form, with a large number of reference documents,
articles, reprints and dagnostic tools, the core nucleus of reference and
training materials which they may adapt or use in their own organization's

internal management development programs or informal seminars.

It is essential for this method that skilled, experienced case
method trainers work closely with each team in the development of the case
situations, editing and in ensuring that basic case methods and approach are
clearly understood. It is equally important that the administrative and
secretarial support group be able to handle the very considerable volume
of drafts, re-drafts and final versions to be typed and reproduced for
distribution to all participants. While excellent support was given at
the Lama-Kara Seminar, I would recommend at least three typists in future
programs of this typed and duration. Participant reaction to this experience-

based, case-development method of training was universally enthusiastic.
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Training Materials Used

As noted in the previous section, perhaps the most useful
materials used in the Seminar were those actually developed by the
participants and participant teams themselves. The very act of identifying
and analyzing a wide variety of critical intersectorial management problems
in their own organizations and areas transcends the traditional use of other
cases, veadings and diagnostic instruments. At the same time, we are the
first to vecognize the real need for the best, most pertinent readings and

references on the major themes identified previously.

For this reason, we assembled and distributed over forty individual

articles from publications such as the Harvard Business Review, the Sloan

Management Review, a number of management texts in both French and English,

chapters from related rural development books and several excellent booklets
used to zccompany perhaps the single most effective management filmed case
we know of: Le Tournmant or The Turning Point (Formation Creative, 22, rue de

Turin, Paris 75008).

These four booklets from The Turning Point treat the four key

themes: Delegation of Authority and Responsibility, Communications in

the Organization, Motivation and Styles of Management. While they do not

yet exist in English, we would strongly recommend them for use with experienced
managers from first-line to top level. And, of course, the film itself, when
available. This also points up the need for more and far better filmed cases
as basis for discussion and learning in management seminrars. The current
group most often used, such as the Drucker and Humble films, are really not
relevant or effective with developing country managers. We truly need some
support for creating a developing country management series of filmed cases
to use in programs such as the Lama-Kara Seminar. Our feeling, shared by
many participants, is that such materials will greatly enhance the effective-

ness and relevance of such programs.

Samples of these and other print materials used in the program
are attached to this report in Annex B. At request of participants and
sponsoring organizations, we are not including participant back-home cases

although they can be viewed upon request by interested parties.
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Seminar Evaluation

Immediate Post-seminar Participant Evaluation

While participant evaluation following the seminar is of
great interest to sponsoring organizations, the trainers and to the
participants themselves, it would be somewhat misleading if we were
not to mention the on-going evaluation which was part and parcel of
of the entire program at Lama-Kara. In consonance with the need for
continuing feed-back in sound management practice, we instituted from
the first day of the seminar the practice of daily feed-back to the

trainers and other participants from both groups.

This continuing process of examining what had been done,
what could be done better, and what new things should be done had a
very positive effect in creating a team spirit, an openness to self-
criticism and a flexibility in use of our scarest resource - time.
This can explain in part at least why there were few serious criticisms
of the themes treated, the methodology or the general value of the
seminar. Since the participants themeselves were always involved in
the design, delivery and modifications of the program, there was no
opportunity for it to stray to far from a track which was perceived as

useful and effective.

In the immediate evaluation following the seminar, parti-
cipants were all interviewed individually, by teams and asked tr~ give
their evaluation in writing anonymously (see Questionnaire Evaluation

Form, Annex C.). As reported in the Interim Report on Togn Management

Seminar submitted on August 6, 1980, the evaluations were highly favorable
in all three parts, especially in anonymous written statements as part

of the Questionnaire.

We have traditionally used seminar evaluation to indicate
level of satisfaction of participants, areas of special interest and
success, areas of dissatisfaction or low effectiveness ana areas where
more attention might usefully have been given. Where goals and objectives
were clearly defined, we would then determine to what degree they were met

from a participant point of view. Where the goals or objectives are longer
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term and involve changes in attitude or behavior, or
improvements in performance, it is impossible to assess them in an

immediate post-seminar evaluation.

Participant opinion was sampled through a series of 35
questions on various themes, sessions, objectives, materials, trainer
performance, facilities, group activities and general organization
of the seminar. Following certain questions, they were also asked to
sive additional comments, observations or criticisms. A sample of

certain key questions follows:

1. Do you believe that the activities in which you

participated during the seminar have contributed or will contribute to

meeting the objectives defined for it? (5.6)

(All questions were answered on a scale of 6 through 1, with

6 being most favoraile.)

2. Would vou rank each of the following themes treated

during the seminar in order of importance to the management of rural

development in Togn?
Telegation of authority (5.3)
Motivation G4
Communications (5,7)
Styles of management (5.2)
Interministerial collaboration (5.6)
Participation at all levels (5.8)

Human resource development 5.8

Rural development strategies (5.2)

Teamwork and creation of management teams (4.9)

Internal contradictions in development projects %))

Conflict resolution and negotiation G

3. Seminar Methods: What is your evaluation of the methods

used for training during the seminar?

Working in teams (5.9)
Case study and development (5.9)
Development of Togolestc case studies (5.7)

Decision-making games (5.2)
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Presentations by trainers with participation (5.2)
Use of filmed case studies (The Turning Point) (5.4)
Overall satisfaction with methods mix (5.7)

Teaching Materials in General (5.4)

Sample Comments from Individual Participants

1. '"Working as teams really helped us know each other, our
problems and possible solutions in Togolese situations."

2. "Excellent initiative whose short and long-term effects
(benefits) will contribute significantly to Togolese rural development
processes."

3. "Now, I know myself better, my management style, and

how I can improve.."

4, "Sceptical at the beginning, I am now convinced that this
seminar has opened new horizons in improving efficacy and performance."

5. "Before coming, I doubted that I could really participate
and follow the themes and discussion.. Fortunately, with the methods used

I was able and benefited greatly."

6. "Hope this kind of seminar can be organized much more
often at all levels.. even ministerial, why not?"
7. "I now have a good idea of what is meant by modern manage-

ment and feel able to use it immediately upon my return."
8. "As we progressed, I gained increasing confidence in my own
ability to understand and solve problems in my organization."
9. "This method really allows the participant to evaluate him-
self and to communicate with the others.” .
10. "Each participant had the opportunity to give and receive
feedback at all times."
11, "Development and study of management cases really allowed us
to face the critical problems of our administrations in rural development."
12. "However, there are certain aspects of management which we
have studied which may appear ''revolutionary" to our superiors wh6 have not

followed similar seminars.. hence, why not seminars for them as well?"
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In summary, the immediate Post-seminar Evaluation gave

us rather positive reinforcement on themes treated, methods used and

the long-term utility of such seminars. There was a clear signal that
more seminars of this type would be welcome at the participants' level
and were needed at the higher levels as well. There were no serious
criticisms concerning the organization, planning, the trainers or the
materials used. Most participants indicated that they would be able

to apply many aspects of the program in their own professional activities

once they had returned to their organizaticns.

Six~-Months Post-Seminar Evaluation

Approximately six months after completion of the Lama-Kara
Managerent Seminar, the principal trainer, Professor Bruce MacKenzie,
returned to Togo in February 1981 to intarview as many participants and
orgnizers as could be made available. Due to the wide geographic dispersal
of participants throughout Togo, absence of several on missions abroad and

unavailablity of others, the Center for the Promotion of Smaller and Medium

Enterprises was able to arrange for visits with only ten participants. We
feel, however, that their comments and reactions six months later is reason-
ably representative. They. also indicated an interesting side effect which
we had not predicted: small groups of fovmer participants from the Lama-
Kara Seminar as well as from other earlier seminars are beginning to keep

in contact and to exchange ideas and experiences in management.

Professor MacKenzie also had the cpportunity to spend several
hours with the Minister of Industry and State Enterprises concerning the
results and objectives of the 1980 Seminar, and also to discuss the plans
for future seminars in all sectors, including within individual parastatals.
This meeting, as well as other meetings with senior officials who had nomina-
ted candidates for the Lama-Kara Seminar, confirmed earlier reports that the

reactions and follow-up had been highly favorable.

In a letter addressed to the Ambassador of the United States in
Togo, dated September 12, 1980, S.E. Kwassivi KPETIGO, Minister for Industry
and State Enterprises gave the following observations which were confirmed
during the February 1981 evaluation visit, including additional feed-back

from many of the participants and their superiors:
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"Several of my colleagues in charpz of various State
Enterprises, who had the privilege of taking part in this seminar,
expressed their complete satisfaction with the way the activities were
carried out. They were struck by the exceptional human qualities and the
great competence of Mr., MacKenzie, the principal facilitator of the
working sessions, especially in his discussions of management problems

where he has an astonishing mastery."

Summary Observations from Participant Interviews

Eight of the Lama-Kara participants were interviewed in
their offices for periods of from one to two hours, two others were
seen in the evenings of the week February 8 - 13, 1981. Three others
were seen briefly but were unable to spend enough time to give other
than general reaction of a favorable nature to the evaluator.

For convenience of reference, I have listed the various
comments and suggestions of the ten to twelve principal participants
interviewed under the appropriate thematic management headings used

at the Seminar.

Delegation of Authority and Responsibility

Five of the participants especiaily emphasized the relevance
of this major theme and its importance to them In Improving their the
effectiveness of their organizations. One person brought up its relevance
to creating authentic participation by subcrdinate managers in the plauning
and carrying out of programs and projects. Another said he had already re-
writteﬁ certain job descriptions for his managers, after negotiating increased
delegation of power and authority with them. Still another participant brought
out his reference booklet on Delegation which accompanies the filmed case:
The Turning Point. Pointing to it, he said: "I just used this in planning

how I can free up more of my own time for longer range planning and strategy

formulation in rural development."

Several stated that this remains the one most critical problem
which inhibits rational development, especiai.y in the areas outside of
the capital city. Fear of delegation, as one put it. Fear of losing Power,

was the way another phrased it.
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Communications and Participation

Almost all of the participants interviewed expressed
satisfaction with the usefulness of this theme and the set of skills
which were emphasized at the Seminar. Many had found ways of using
it to enhance their own relationships with peers, subordinates and
with communities in their areas. Being able to understand the models
of communication, barriers to communication, selective perception, two-
step flow of information, etc. was seen as a significant advantage in
dealing with and identifying human problems in management. One participant
cited his improved communications skill as the single most important

result of his presence at the Seminar.

Modern Management Processes and Cycle

All participants interviewed expressed appreciation of the
overview of modern management which was afforded them at the Lama-Kara
sessions. None had been aware of the unity of planning, organizing,
mobilizing, operating and controlling as defining modern management. They
indicated the need for their superiors to be exposed to similar programs
so as to speak the samé management language. Few of those interviewed had
been involved in management or administrative training prior to Lama-Kara,
and the attitudes of modern managers, especially their role as change agents

had never been thought out.

Some hope that in future programs, they will have specific

training in large project management, including financial controls and

elements of matvix management applied to intersectorial programming. Two

of those interviewed wished we could have spent more time on participative
planning, involving communities early one in the definition of goals and
objectives. Three others would like to have spent more time on feedback
mechanisims within the management cycle so as to avoid delays in correcting

off-target programs.

Styles of Management

Three participants said that they had significantly changed
or were trying to modify their styles of management at least partially as
a result of their experience at the seminar. All felt that they had

a clearer idea of how to manage more effectively using a somewhat different
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style or approach to their managers and their superi-
iors. Traditional Theory X managers seemed out of place in the Togo
they work in, especially at the middle and senior levels. They all
agreed, however, that this authoritarian approach was still the pre-

dominant one.

Case Development Method of Management Development

Four participants made especial note of the effectiveness
of this method in helping experienced managers to improve their problem
identification and solution skills. They planned to use some of the
cases developed at Lama-Kara with their own managers, and also indicated
they would try to use the case development approach to better diagnose

problems in their organizations.

Conflict and Stress Analysis

Several participants asked that more attention be paid
to his crucial theme, both in the case studies and in the mini-presenta-
tions. They felt we had really only scratched the surface and that it
presented one of the greatest challenges to harmonious intersectorial
cooperation at the middle and senior levels. It is an area, one of them
said, where the communities and first-level management do far better than

the higher levels.

Participative Planning

A number of participants, including one from the Plan, felt
that they had learned just enough abbut this area to want another seminar
exclusively devoted to it. Without criticizing the present methods of
shared planning, there was a sentiment that most of the time, people were
aéked for their opinion only after the decisions had already been made.

A certain amount of cynicism was evidenced when it was suggested that poor

communications and distance were primarily responsible.

Internal Contradictions in Development Management

It became evident that we might well have spent much more
time on project management, especially on projects with a multi-sectorial

framework. Participants agreed, however, that in the limited time available
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we were correct in not focussing on specific projects
or on-going management situations. Project management might well be

another excellent seminar series in itself, according to one participant.

In summary of the participant comments during the Six
Months Post-Seminar Evaluation, there was strong general satisfaction
concerning most aspects of the seminar and the expressed desire for more
frequent programs of the same kind. Requests for specific seminars for
individual organizations, for top-level leaders and for project management

were the main new suggestions put forward.

From the evaluator's point of view, it is important to
involve more Togolese in these programs as trainers, as well as to ex-

pand the number and frequency of programs. The new National Bureau of

Organization an | Methods within the Ministry of the Plan and Administrative

Reform seems an ideal opportunity to do this. During his evaluation mission,
the evaluator had an opportunity to discuss this with the Director, Mr. Abotsi,
and obtained his agreement in principal. During the next program in 1981,

we hope that Mr. Abotsi will be able to participate either as a co~trainer

or senior participant/observer.

Conclusions

Modern development management is one of the most valid
guarantees that human and financial resources will be optimally used
in the national development process. There is no substitute, no foreign
aid program, no self-help plan which can take the place of sufficient skilled,
dynamic managers in the public sector enterprise or ministries. Traditional
administrative structures and practices must give way to more effective,
responsive and innovative approaches and organization. Inherited values of
former colonial administrators and businessmen must be phased out with the
introduction of authentic national attitudes, approaches and systems. Without
pretending that modern management processes offer some sort of panacea, we
can state with some certainty that the management of change is better handled
by adaptations of modern management than by any other available technology
or body of organizational knowledge. We will continue to offer whatever
insights and experience we have to any country which wishes to explore their

potential applicability to their development problems and opportunities.
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Perhaps the most important feature of the 1980

Seminar: Modern Management in Togolese Rural Development was the

participation of senior managers from all of the key organizations
involved in integrated rural development of the country. If there is

one overriding need in the development process, it is for optimal use

of scarce human and financial resources, minimizing duplication of effort

and competition among government agencies and ministries.

We feel the sponsorship of a continuing series of seminars,
workshops and intersectorial meetings of senior leaders and managers
from key organizations is the only effective way to build cohesive
national management teams. Naturally, these actions must be integrated
into the broad areas of policy and strategy formulation at the highest
level, but no policy or strategy, excellent though it may be, can succeed
without a leadership consensus based on trust, participation and a common
set of values. These can only be developed through close intersectorial
cooperation, frequent personal contact and leadership from the top. 1In
our view, modern management processes are essentially apolitical, non-
threatening and easily adapted both in nature and timing to the political

and economic realities of a developing country such as Togo.

Assistance in furthering examination and testing of these
management approaches, attitudes and skills within the Togolese context
seems to us to be one of the more effective forms of catalytic aid to
economic and social development. Where there is the willingness so evident
in Togo to work with USAID and other agencies in this effort, it certainly
represents a high potential for each dollar invested. Both domestically and
internationally, such programs can significantly help smaller developing
countries to improve productivity and comﬁetitivity. Perhaps in the future,
we might propose some more sector- or public enterprise-specific assistance
in management development and organization development, with a longitudinal
evaluation component to measure changes in productivity, growth and con-

tribution to the nation.

In any case, as of the present moment, in Togo, we can already
call upon over one hundred senior managers with in-depth exposure to modern

management approaches, attitudes and skills. This cannot fail to have
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an impact on the organizational climate, the environment
With the institutior

and the attitudes of others throughout the natiom,.
of reinforcing policies in human resource development and the creation

of appropriate organizational structures, this could represent a key

element in the future development of Togo.
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ANNEX B. - - SAMPLE TRAINING MATERIALS

LISTE PARTIELLE DES DOCUMENTS DU
SBIINAIRE

¢ 1. La Délégation, Livret a4 accompagner le cas filmé : Le Tournant de
FG tion Créative. ' .

20 Les Motivations

3o La Communication dans 1'Entreprise

4. Les Styles de Direction

5« Adulte, es~tu 13 ? Livret & accompagner le film : L'Analyse Transaction-
nelle des Analyses Cinématographiques

Articlem .1¢ Le Processus de gestion en trois dimensions

Harvard Business Review, No 916961.
R. A. Mackeazie.

2.Relations humaines ou reasources humaines ?

Havard Business Review, No 913541 R.E. Miles,

3.Comment faire face & la résistance au changement, Havard Business Ravicu,
Yo 918911, P.R. Lawrence.

4.Comment choisir son style de direction.
Harvard Business Review No 915821. R. Tannenbaum et W.H. Schmidt.

5eDynamique de la subordination
Harvard Business Review, No 916531. A. Zaleznik.

6.Vers une définition de 1'homme moderne, Extrait et traduit du livre.
Becoming Modern., Havard University Press. A. Inkeles et D.H. Smith.

T.Dimension participative de la planification en C8te d'Ivoire. UNESCO.

Division de 1'étude du développement K.N. Kpatchibo.

8,Une fois de plus : Comment motiver vos employés ? Harvard Business Review
No 91@11. F. Herzberg.

Doguments ,Questionnaires et cas d'ftude

leCaractéristiques du cadre supérieur idéal, Questionnaire-sondage.

2.5ix impératife de 1l'efficacité,

Questionnaire-analyse.

3eCaractéristiques des collégues de travail.
Questionnaire~diagnostic. Re Miles.

4.Quelques conditions qui facilitent des changements d'attitudes personnel-
les et collectives. F. Herzberg.
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Documents, Questionnaires et czs d'étude :(suite)

Se L'Mnalysc cu Travail en équipe. De. Mr Gregor.

6. Percention et transmission d'information.

T. Feuille d'observation sur la classification des interventions.

8. Qui vnarle & qui? Feuillet d'sbservateur.

9. La Délégation Questionnaire~diagnostice.

10.Perspectives et effets attendus de la participation ouvridre 3 la gestion
Graphique et tableau .

11.Questionnaire = Communication

12.Test 4'auto-ivaluation pour manageurs

13.Un_jeu de piise do décision ¢ Le Dilemme du Développement multisectoriel
Bruce liackonzic %t Aliou Bamba Diallo,

14.Cesont ies régiemants o Cas d'étude.

15.L'Bnplové qui s'appr8te 4 s'en aller.cas d'étude.

16.Etes~vous un délézaht ou un exécutant ? Questicnnaire.

17.Le Style de direction . TAches/personnes.
Questionnaire analytique.
18.Profil des caractéristiques d'une organisatione Re Likert.

19.Le Probléme des problémes. Outil dfagnostic des probldmes de management.

20.Comment améliorer les compétences et performances en management ?

21.les Grands Problémes Humains des Organisations Modernes. Comparaison des
solutions traditionnelles et modernes.

22.La Compagnie de contreplaqué Ceylan. Cas d'étude

23sDe quoi se méle~t=il? Cas d'étude Ouest=Africain.1980.

24.La_journée de ilonsieur SARR. Gas d'étude adapté.

25.L'Autocuffisence alimentaire.Cas d'étude Ouest~Africain 1980.

Films et Cas IMilmése.

1ele_Tournent. Cas {ilmé de management des hommes., Formation Créative,
22 ™2 de Turin, Paris 75008.

2.L'Analyse Transactionnelle.Série d'incidents filmés de management

Analyses Cinématographigques, 15, Avenue de Ségua, Paris 75007.

3eles Hommss et les démons.Film animé sur le développement économique et
social. IEM Comparation.(Version francaise).



ANNEX C. - - QUESTIONNAIRE/EVALUATION (ANONYMOUS)

L2 LAMAGTICIT iDDIWIT POUR LE DIZVILOPPLINMIIT RURAL DU TOGO

Quastionnaire-Znguite sur le Séminaire

Jotre collaboiration sinc3rz nous zidera besucoup & miau:: scisic

juscu!® cual degré les objectifs d» ce séminzirz ont été attoints au couls

]
rr

da2s gicncas plénidres, des travaux en équipc das luctures individuzllzs
s s

g2 uous svons riazlisés.

Pour ce foire, nous voudrions vous dmmondar de répondrz zux
nuzstions suivantas aussi objectivemeat aque possivbl 2. Insuite, nous
agnde- r 1o 1 - n avaz da cay oy $ pres e -é ions naeorin2lla
~spdrons qu2 vous accaptarez d: nous cowsunlqilr vos réactions palsonnziig
su n'ioporte cuels autvas aspects, thdang, cventages ou inconvéninats dz

ces qualeias journdes quz mous nvons possing ams-mble ) Leme=Rere.

ilous vous remercions d'avancs dz votrnz coopération dens cet 2Ifort
"dizgnostic' 2t vous prions d'acceptalr nos corpliments sur votre participee-

tion dynamique et assidua,

A -~ LTS OSJECTIFS DU SELINAIRS

Les invitations adreasédas aux

* Directzurs régionau: des Mialsidr2s du Développemant Ruzz
du Plen ot des Affaines Socizles

* Directeurs sélectionnds du liinistirz dz lfAménegoment Nuzzl

* Directeurs de projets de dévzloppament rural intéprés

* auts Responsables de certainzs Sociétés d'Etot

* Consezillavs du kinistra das Linistdres du Développement furel,
du Plcu, de l'Anfnagement Ruxcl zt des Affairas Socizlos
indicunat lac oljrctifs suivents comme l2g principzux de ce preminzl simincire

stz lc lenagemont lodainz pous le Développ=: -t Rurzl do Togo !




I - D3rzloppzmen: d'un 2sprit d'écuipn, dfvnz meilleuze coordinctionr d-g

activités assontiellos o dévaloppa: nt nuzale

11 ~ DAvaloppemmnt dtume meilleurz gastion d2s rassources hunainzs,
woitiriallas ot économiquas qui y soat consacrizs.

“Tauillez indiquaz votrc ziponsa i marquant dfunc croiz lo <ac:

corragnondeonte

Croyzz=vous cuz ltenscmbla dac cetivités auncucllas vous avez

[N
L]

participd ~u cours du séminziv- sicat concrihué, ou voat

contribuer * atieindzs ces objaciifs ) loag tewme 7

Daauvcoup 6 5 4 3 2 1 Pzu

2, Pansez-vous que d'autras onjechi!

paaent rural du TOGO cizat 1t sussi visés =t appuyds per votrs

participaiion * c2 shainaizz ?

out [ HGi!

8i oui, voulez=vous en citzr un cul vous pazeit valabla ?
S—égc'“/élm £ »&?f’;@;é/&é’f?’&%‘/'
featal Comooni - trocifir b e,

P
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J1ﬁ5?c;éﬁpf;4z;4x;¢ Pierd” t2¢é;z/39yua44 4 ‘191kgf;z5t_

2e 987 .
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3. CQuels zutwes objectifs non Ziiis dwraieut figuraw, 3 wotz:

rvis, dons d2s sémineirae futwuss de ¢ genre ?

Lot e &t s e
rﬁm X Sorgy

— .%C L‘(,&u(— —J/J /"’WQé -&%‘ —€/f"£~e /() /

2nbad, A R £ v&—/—a/{’o%é aé&‘
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4
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3 - L30 TIELES PRIVICIPAUR

Voulzz-vous bhix, clzsser los ewridc thdmes traitds auv couvrs 4

«

&

sGiunlres danz Mlowdrze da lour  importancs rispactive pour la dérzloppaniiat

1, Lz Délégation des pouvoizs

Tris inportent 6 5 t 3 2 1 Dzuv izporztant

X

2. Les wotivations ot los hesning




(o)

L2z processus 3% 5y7s5tdmas de comavnicction

[
"

T=ds imporiant 4 3 2 1 Pru inporiont

L2s stylas dz2 neaanaasat

[
w
o~
[@%)
N
[

Lz participaition @ tous las aiveozus:

65’%32;
X |

La dfveloppomen: das zssgourc:is avmainas

b

6 5 4 3 2 1




2 cycla d'a annegomens modern:z
) 5 4 3 2 1
» F-‘

=1 ]

10, Le

trrvail en dculpc st lc fozantion des écuipas
dn2 monarament
6 5 4 3 2 1
X
11. L=2s contradictions int2:mes o projats d2 diveloppemmt
6 5 4 3 2 1
X
12. Lo planification narticipoiiva
) 5 4 3 2 1
X |
13,

Anclyse, diagnostic =t profil

Lo aas -

dfune orpenisztion

6 5 4 3

2 1
X]
14s Lz pestion du Comps
6 5 4 3 2 1
X
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15, Lz =ésolution das coufiits =t Lz nipociztion

6 5 / 3 2 1
X

L 1'z~venir sur lesecuslc de cac thimac fnuduaiteil mattrs wncoz»

plis 41 Za:aps au cours du sdainaiszs ?

'/gz Mtgﬂ'zﬂz gg{L /64 -%ﬁﬂ@@ﬂ.4 M/ofédm
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Joulaz~vous sugsizar  dleutres Sadwec non trnitis qui daviolat

x4 canm rn
fipanns

- Loy ok, o %M ey Lraleticy
i O /’//% e’ et %e‘gzgp_, / -—é'af,,,
uts, el /fz%ymz/ ({fc:i, ‘

-— MA« /é Hountbpe ooy ok G/Mux«ec /oaf %’«—«7

el zzaé«apluu _aéa' <ot c’c// B e £C

/ _fanp (¢ C e U g7
Gada "‘”"/«a—@{ama -&/62'747 4@7 -—(?/C’f—t/y’;’ Lol
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cux propramies Suturs ?
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C. 1:x710DZ5 DU S:IKTIAIRE

Qualle est votre appréciation dng néthodes ''pédegogicue

2e

suivaatis ut

1.

2.

(84
-

Ne

tn
[

iliséae zu cours du séminciss ?

Le traveil a2n 3Scuipe.

-3

cCoCc2

e

- ¥
rdg 2f~

6
X

Les wéthod.s d2c czas dvitada,.

6 5 4 3
Lo rédaction das cas d'dtudas copolcise

5 5 %

3

6 5 4

(&)

P

v
S

s

-]
R pmp~
P Ll D i



6, Pvésentciiouns par lcos anliaatauirs Vo€ participation

Ty3s ~5flcacr O 5 4 3 2 1 Pav ofllicran

7. L'amloi dz cos filmés comnz l2 Touiment

[«
(Y]
o~
W
N
[

Dens llens=mbla, cunl 2st vot =ivenu de sat tisfaction cvoz l=2
H

st do méthodes amployécs par les animnizuzs ?

ait 0 5 4 3 2 1 Peu satisfait

D - iATERIZL PEDAGOGIQUZ

[&]

y L

es
2t lagc divaxs ruostionnaires, dens 1'ensai>l2, vous ont-ils satis

sa

Lo matéri-l pidagogiqus, les doz:ments, les film
e

a3

fait ?

Trés satisfait 6 5 A

X L]

(©)

2 1 Pev satisfait

Toulazevous bien indiaques las eins (L) documents, livrsts,

crtielas ov outre wmativiel utilise

2
[
o

a
.
Q
a

coyez dtrz los plus util:s ?

- hey  tiolivuddin [ Ligrr £r)
—AV( pef/;,,,,ég?y\ (-—//——’ ’L
- ﬂo/cc.//’ A’q / ér / /‘ —

— Les 54‘7,/44 e p«.acfow cverve et frncccrre

-—_— Lo <:2972vv¢f4¢?‘1W(  CEgm




Pouvazwvous aouc sug gfrar dlaucses documents ou du metdvial cul
2

nuzedant fotvellement bénifioquas pour ur ctminaive, sur l2 menagament £

a/ Lave ‘
- Vi /% )(oO/C ’?MZ/M% 2A A1 ey MA

< ~J€ 1652%444’ S;:dgixziagzokw o

wd

~ APPRICIATION LTV IDUZLLA DU SELIIIT.S

. -

Youlazevous Lizn nous iadiquer t=35 ouvartement vos réactlons,
voo lipressions at voire ~ppréciciion objnniiva do c2 sdminaira ?
Yot % ndenacid! nous s2UT prdniaun: o tier~ parsonnel ot professionnzl,

at o cuzeroli nous oidave % rajuster nouls tiz une cutrn fois pout

O

aUv.l VTIUS sazvis

(Prid=e dz nz pes signes, op)
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ANNEX D. =~ - PARTICIPANT REGISTRATION FORM

MWANAGEMENT MODERNE POUR LE
JEVELOPPEMENT RURLL DU TOGO

Lame~Kara - TOGO

Du 25 juiliet au
5 avlt 1980.

Formulaire d'Insorigtion

4. Nom du participant 3 @EE &L E\N 0O K Q’\M,L

4dresse et Téléphone : _&?- QJS‘JY—'\' \— Q\NU'
A2l . 9 A 0.3 ¥, S\ 0-)3

2. Organisation et Service : MN\ =4y E_gér ,uu,b.v 2L lu\\—\o‘n Al
B eotiy

\A s A QA Md,ﬁ \j\)'(l.\MQM\ D upal

3+ Titre du poste : M\AC@U\

4. Titres des Responsables ou manageurs qui relévent directement de vous :

(Yous 8tes responsable de leurs performances. )

Ched o SO (U.\
JMJ A Ma s M%m%x (Sl

c MLA €.z oy (5)

&

w

H m Q@ w @ o

<y




5« Depuis combien d'années remplissea-vous ces fonctions ?
]

5 aavvnun
6. Depuis combien d'années 8tes~vous membre du management de cette
organisation ? & AN N

T. Aves-vous déja suivi des stages, séminaires ou cours de management,

de _gestion ou dtadministration publique ? Si oui, veuillez les citer
bridvement. M o YT & §' \uvtowh” Lovad oy Quibee
{

8 Pourquoi participez=vous & ce séminaire en management du secteur rural ?
Vauillez cocher les cases qui_conviennent.

Z 4. Nomination par mon supérieur hiérarchique

[:7 B. 7Volonté personnelle de mieux comprendre les processus et les
pratiques de management

[7 C. Sentiment d'impuissance devant certains problimes d'organi-
sation et de fonctionnement opérationnel

D D. Désir de me perfectionner et m'épanouir

& E. Désir de mieux servir mon pays et ses citoyens.

9. Avez-vous déja une idée définie de ce. que l'on entend par management ?
Si _oui, veuillez le définir en termes trds simples et brefs.
Q/\J\ Ju.‘h/\/\d ’\,QA “ o o\’l EVSIVCH () a)\,g d» foatoe Ly
=1 dMA% Wt 04N & A atien . Ev o anar Lo
8 A Dol A atM f\p?/u,molu /OJ, ku? (I\AM de psn o0 MM;ALM.”'\ ,
FANEA ) T_I,\AL_\ 4“ 0‘: 'p.h.u\ pn(\n\r"\ C-Lk B"'p,ulf\ﬁ"’\\ (P Ayt L f‘ﬂn

bl bon aliuat




10. Avez-vous des attentes elque chose de spécifi vous voudriez

retirer au mieux, de ces elques jours & Lama=Kara ?

M&.&@Mmk%; J A_A,__%W
figﬁﬂﬂﬂl -

-f?;;?5ﬁA5iifﬁf%Ii3Pf3:;:%::ff:ii?%}%j;riif::SFff:: S and o dle,wa
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_J?«xﬁr(fivun 2 cua 2L
| sl \\W\io& Gl ;; ﬁ%‘jﬁ.ﬁ&wm‘x

A
dy o \‘MM.;M l“,c,w\ L v 38a Vel aags ’?(\fwallm

Nuus vous remercions du temps et de 1'effort pour nous aider a mieux

cerner vos objectifs et mieux vous connattre avant le séminaire.



ANNEX E. - -~ SEMINAR DAILY SCHEDULE

LZ LAIAGCEMENT LODERNE POUR L& DEVELOPPEIZIIT LURAL DU TOGO

Calendrier ~ Horaire

Jouz Haure Thime et activitis
Vendrad. 25 Arrivés ot installztion des séminaristes
Samadi 26 10h00 Juvertures solennelle

11h00 Coclktail

12h00 Libre

13h00 Déjeuncr en commun

16n00 Séance d'orientation

Formation des éouipes de =éflexion
Distribution des docunznts

20h00 Diner en cormun

21h30 Projection cas filmé : Le Tournant (30 mn)
Dimanche 27 Détente et discussions
Lundl .8 08n00 Présentation des proecessus, des approches et du

cycle de management modernc. (MACKTMZIZ X RIBON)

10h30 Pause caf3.

11h00 Recensement des problémes prioritaires de mana-
gement rural au Togo. Fixation des objectifs

(X3 définitifs,.

1330 Distribtion du Cas n° 1.

13h00 Déjeuner en commun

16hL00 Analysc et préparation (indi iduelle ou en équipz)

du Cas n° 1

.36 Pause cafi.
18300 Préscntation des solutions par équipe
19h30 Distribution de documents,
20h00 Dlner en comnun.
21130 Projection du £ilm : Le Tournant et distribution

du dépliant,
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lercredi 30

Jeudi 31

0Gh00

10h30

11hL0O

13h00

16h00 a

1%h30

20h00

21230

10h30

11h00
12h30

13h00
16h00
17h30

18h00
19h30

20h00

21h30

03h00

oo

e

4

Les motivations et les besoins humzins

Questionnzire sur le changement dtattitude
(RIBOIT & HACKENZIE)

Pause cafie

La délégation des pouvoirs et de la responsabilité.

Présentation, questionnaires et discussionse

(RIBOM & MACKENZIE)

Déjcuncr en commun

Travail de réflexion en équipe sur des cas togolzo:c

de management

Difner en commun

. .
Distribution et lecture : Les~délts. de gestion

Pd

C CSe

Les contradictions intermes aux projets de

développement rural

O

Pzuse caf

Analyse et préparation (individuelle ou en équipe)

du Cas n° 2.

Déjeuvner en commun

Présentation des solutions par édquipe.

Pause caffe

La planification participative en zcne rurale

Problémetique et discussion sur la conjancture
gsocio-économique du Togo.

Distribut.on de documents (RIBON & MACKENZIE)

Dincr en commun

Projection du film : Les hommes et les démons (10mn)
Débats

Travail on équipe sur izs cas de menagpement rural

togolais



0%h00 Les processus et les systimes de communication

Distribution du livret n® 2 du "Tournant'
(MACKENZIZ & RIBON)

10h30 Pause café,

11L00 & Caractéristiques du cadre supérieur idéal,

12130 Questionnaire et débats (LMACKENZIE & RIBON)
13h00 Déjeuner on commun
16000 a Analyse ct préparation (individuelle ou en équipe)
19030 du Cas n° 3
20h00 Diner en commun
Vendredi OCh00 Diagnostic et profil de 1llorpanisation
ler aout Questlonnaire ~ enquéte et débats (MACKENZIZ & RIBON)
0%h30 Cas n° 3 = suite
10h30 Pause cafie
11h00 Présentation des solutions pzr équipes
13h00 Déjeuner on commun
16h00 Jeu de prise de décisions (MACKENZIE & RIBQY)
17h30 Pause café
18h00 & La gestion du temps
19h30 Questionnaire = enquétc (MACKENZIE & RIBON)
Catégaies de temps de managemente
20h00 Diner en commun
21h30 Projection du film : Adulte, es-tu 13 7 (8 mn)
Présentation et discussions (NACKENZIE & DIALLO)
Semedi 02 0Ch0O0 3 Stratégic d'un projet de développement rural
11h00 (RIDOLT)
13100 DéJeunar en commun
Libre

Dinanche 03 Détente



Lundi 94

Mardi 05

Mercrodi 06

08hC0 Les styles de management

La grille de gestion .
Questionnaire tiches - personnes sur les styles
de managcmente

10h30 Pause cafée
11h00 & La résolution des conflits et la minimisation
12h30 .
des sLrass
Distribution des cas togolais 3 préparer (en équipa:
13h00 Déjeuncr cn commun
16h00 Présentation des solutions pax équipe. Débats
Distribution de formulzires d'évaluation de plan
d'action individuelle et test dlautoévaluation.,
20h00 Dfner en commun
0Ch00 Suite : Présentation de solutions des cas togolais.
09h30 i Travaux de synthése.
11h00 R -
Recommandations des participaats.
13h00 Déjeuner en commun
16h00 Séance de cldture

Départ des séminaristese

®Qw0n0=0w0=0n0=



