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breakfasts and dinners they were scoved at the hotel every day., A creative solution
was achieved by challenging the walkout leaders to plan menus within the budget
available, telling them it would be good expericnce because i their work they would
often be restrained from rdeal solutions by budgetary limitations.  The sccond crisis
developed when students were to returit to therr homes the first weekend,  The yroup
crupted, with alt hands participating in an ntensive debhate on the best roues -- and
the cost -- to reach cacn destinavon,  Then and there, we turned over to the students
the task of creanizing the procedure, setung fair allowances and dispensiay the funds,

The training course concentrated on the use of non-formal extension teaching
techniques, and on principles of nutrition and health, and of vegetable gardenng,
There were exercises in breaking down 2 body of information into small scetions arouad
which lesson plans could bo developed for the farm women swath when the tramecs woule
soon b working workshops on constructing visual aids from simiple, locally-avail-
able materials; practice home visits, and lectures on theories ot how adults learn
and techniques Tor teaching thom, There was mstructuon on Jamaica’s rutriticaal
problems and passible selutions, as well as on hasic autmnon concepts, cealing with
food myths aad planning low-cost meals.  Sessions were devotod to the theories and
practices inintensive vegetable gardening and the Family Foed Productic. Plan, and
there were ficld trips to see the pardens which Lewis had arraspea to plant Ixfore
the opening of the course -- fortunately, botn had gerinmated well, and there were
heattler plants o1 all the vegetables 1o obscrve

There was never enough time in the course to cover everytlung in sufficient
depth,  Even thes, we hand to resist pressures to load the schedule with all sorts

of additionai topics which obscrvers sugyprested ought to he included, A o.ce=month
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coursce means only twenty actual training days, aod the fragility of the insiruction
subsequently has been augmented by frequent inservice training sessions since the

first new officers were hirec,

Accomplishments and Assessment

The training course for future women's unit officers ended with ceremony,
as all such enterprises doan lamaica, Students decorated their somewhat dingy
premises with bright posters (made 1 the course) and flowers, At the "rracuation,”
they put on the best sKits, demonstrated viswel ards,) 1ead pocme and presented gifts
to the faculty. The UL S0 Ambassador and the Mimster of State nn the Mimstry of
Agriculture presented ceruficates, "Miss Minnie” (Minme Clarke, local council-
woman) came with local craft souvenirs fer the U)S) coordinators., A source of
wisdom on vegetable gardening and Jamaican customs in the planning phase, Miss
Minnie sometimes audited a course session when her busy  schedule of parish coun-
cil work, farming and politicai party activitics allowed.

At course's end, stadents were ranked numerically trom 1 through 34 as
an ai‘ for the future liring process. The evaluation was hascd on course work and
oninterviews by the Jamaican staft. The V0SS, consultants acsi,naed the evaluatnon,
but were careiul to leave all the personnel decisions to the Jamarcan prodoct leaders,
The pool since has yrown smailer - some of the trainees got other jobs, one graduate
mugrated to Canaca wiatn her taaly, cod nwo of those hived did not work out as offj -
cers and were replace © by others lower dow:s o the huringe roster, 4 sccood train-
ing course to replenish the pool has been scheaule for june of 191,

After the course was over, the original two officers had to carry on the
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womien's program until money was available and the fuil complement could be hired,
They worked ander the ygudance of Terry Newburn, the home extension advisor;
somewhat mappropriaccly (wecause she was supposcd to be the ounterpart of, .ot

the coordinator), she had to assume the supervisory role unud the destpnated coor-
dinator, district aurse Jasmine AMePherson, tinally was sceconded to the project.

Her transier from the Ministry of Health to the Munstry of Aymiculture took an
unexnected cight menths, MePherson came on duty orficially i August of 1980,

but she had been close to all phases of the program from whe intervicewing of women
on their hillside plote,  The wait illustrates one difficalty in "add ons’ -~ both the
Ministries of Agriculture and Public Servive, and McePherson's case, the Ministry
of ticalth, had to concur on the injtiation of the unit -- and in the casce of Agriculture,
had to come tp with the funds to hire the new officers since the Women 1 bevelopment
funding ended with the tramng course (1 condition of the funding had been that it would
be “sccd money, " and that regular project funds would be utilized atter the officers
bemn their work).

October 1o February was a valuable time of experiment tor Newburn and the
two odiginal officess, as they waited for the others tojoin the project. They also
had an opportunity to work out plans for the regular trapnime davs which, as noted
aburc, tave supplemered the nrst course as new offivers have been hired,

In February of 1s0, the first tean of the conrse participants began work.
Most of the new home extension offleers are very vouny (husita, dospated Teourse
haby ™ by the other participaits has just turned seventeen) with 1o post-sceondary
education except for the IRDP traimung course,  For some of the voung women, there

have Doeen problems of starus diving the first months, They were placec in the
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sulnwvatcershed offices with the expeaiation that they would be treated as tul: team
members, However, several el that they were rgnored or depreciatad 1o the

first several months; for example, some had to fight Tor traissportatios to their
day's ~ork site when the agricultural estension or conservation officers fole that
their needs should come first. Many of the women's acuvities olireers are employe.!
as "agriculturai assistant, " the lowest rung on the Ministry of Ayviculturd's carcer
ladder, because they have not be o graduated from a post-scecaadary school; their
lower education level may have been a factor in theinr own and ilic other ofiicers!
eyes,

By our Septemher 1980 visit, however, most officers tfelt they were better
accepted, Their participation in the Agricultural Show had impressced project people.
Vegetable pardens wore popular i the commiunitios, aac the officors woere growing
in contidence aid ormpeteno o Blue-domn shontaer hoos with TR DPT taored letters
worked as an tdentificatron hadee, helping those wonic who wanted 1o start gardens
to scek out rhe offrcers for assistance . We also observad tarmners, both male and
female, coming out to ashk the Wamen 1o Development unt offico rs {or 1niormaton
on other aspects of the IRUP program.  One officer specatated that tarmers, it they
were unsure of themscelves, maght fin:d it castor to approach a woman officer than a
man,  Vhe women's wat staft appeared comfortable i their rold as resproescntatives
of the project, and given therr vouth, bricf trarng and short period of expervence on
the job, were surprisingly ¢ and professional in therr maoner.

While they have grown m expericnce amn competence, sonme officers werg
adhering all too faithfully to the original garder desion, nnssing opportunizics for

creative solutions in site placement problems, or learing rosi experinie acor
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Planners, recopniziag the contrality of womer's role in the production of food,
particularly smallholder and family food production, developed IRDP women's pro-
gram to provide techrrcal assistance to supoort that role. Taatrinon cucarion con-
tributes & skill so that women can portor:s that role more compete atiy,

Fhe problem of tood Tor farm tanalics oxasts v alimost every apricultural
and rural developrment project, as pressures to mnerease prodiction to mect growing
urban demand anc a country's need for foreign exchange push prodiuction 1.to Crops
and syvstems ot surted to the food needs of the small tarmers, Morcover, studies
of rural people miyrating to seck wape cinplovient show patteri < of woimnon staving
behind to hole the tarm together. Development pograms amonyg smaltlholders where
INTETAUON 15 G Idetol st recognrze Wores s part 1o this survival strareos,,

Fhe Panaty oo Procuction Progrom with its procuction ai.e putyrition/
health cducatior ciophascs brimes woinc oo the contral thrust o covelopment pro-
grams, thereby nore truly ptourating all poals and porsons wathun o project, More-
over, the desigi can e adapted to varying local conadimons and Ciformng national
customs,  There are soveral requiremests for successiul buldinge of woiaon's com-
ponents or add-ons, and 1t scens appropruate to end thas Casce Study by cining those
which appear to be the tirost contral alter our expericnee 1 Jan. jca.

FFirst, intervenuon prohably has to come i the first year, Projects in AID
and other agencies go through soveral evaluations, and 1t 1s important to get some-
thing underway before the nrst assossements take place. In the first vear of the
project, there is some flexibihity and there are tunds,

Sceoond, there should be sonmie possibility of inaking a significant opact,

cither by blunting negatve features of a project on women, or of women Liaking a
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positive contribution towards cnhancing the project’s goals.  Another requirement
should be the possibihity ol institutionalizing the yains, for assuring continuity,

I the Jamaica project, the voury wotnen trained have the preroquusites for going on
in the Ministry of Agriculture’s CXtension service - = odr project was thelr first step
on a professional carcer ladder,  Continuity also means building o local people,
experts and resource people, as wellas the “elents.” It would appear to be very
important not to carry out a women’s "add-on" ¢xercise inisolation, but to link

in and to lock in with the on-goim: extension service, health service, local experts
in nutrition, gardesing, 1uoone -pencrating activities for women,

There also oughit to b some opportunity for rephicating whatever kind of

"wonien's componett’ et tplemented. The Jamaiea IRDP, for example, is in-
tended as a model project so the womnen's component there s a “model within a
model. " There al=o <iioubd be positive signs of support from project personnel -
indications that there 1 going to be real collaboraticn.  In designing any kind of
program, project personnel already on the scene will need to be relicd on for
intormaton and help. Project resources will have to be tapped. it is unportaat
to establish, as quickly ax possible, ouc's leiumacy - - and to put out all kinds of
lines of commuincation <o that a support network amony project stafl car be quickiy
creatcd,  Integration ol a women's component begins with the integration of the
designers and the project statt,

Briotly, some cautiors (Tollowed by some injtatives which worked parti-
culariy we{l) in rephicanion:

. Designs and plans may be taken as “revealed truth,  rather than as
suidelines -- and be locked into an inflexible model.



Chancy and Lewis - Payre 29

« Other prowect personnet with their own pressing responsibilitices
cannot b relicd on, as when we counted on others to recruit our
trainces in cur absences The women®s program may be at the
bottom of the list of thair prioritics,

« Dependence on proqcor transport, cven that dosiymatod for conmon

! K
e and notasoasion te o anothe 1oy arpone i, <hoald e avoirded, and
indepenaont transport provided sor i oone's budget, Transportation
in rural projects alwayvs sccins to bxoa problent which can crode
energics, schedules and cven tempers,
What worke:: particularly well:

« Rewriting project goals to inclade Women in Development objectives,
and I buding sack rovesions i staft e tings for discussion. In
the case of the IRDP, the avan workimg document, the Farm Plan,
was reviscd toinciude the Faouly Food Production Progrram. What
Is written dovn becomes smore "offical, ™ (Soo Appendix UIL)

.« Consulting wiath local women for mput i the ~hym oot the component,

.« Recrutng tocal wvirls for training and coplovinent,

« Discngaging trom all personncl decisions and actions,

The authors of this Case Study (s bibhiographyj have wrinten a paper
documenting scveral of the pdeas touched upon here: the role of women in agricul -
ture in the Third Worly; the importance of smallholder agriculture in providing
food for internal markets and gonereung some . Wport carmngs; the decline of
the small farm scctor o~ ol mipration acecb rates 1 some world regions, and
the increasing burdens on rural women as they try to carry on all the agricultural

operations in addition to their work in the Fouschold,
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GOALS ANL CBUECTIVES
Home tconomics Unit/Women in Development
Integrated Rurai Cevelopment Project
Pindars River and Two Meetings, Jamaica
Persons 7o 3e AS memiers Of watarsned or subwatersned teams,
Served by uUnit orficers or tne nome Zconomics lUnit work first

among families with Farm Plans, but do not
exclude other families in the projrct area who wish to participate
in the Home Economics programmes. The Unit puts great stress on
drawing women and girls, as well as interasted menfolk, into an
active role in planning its activities. The Unit is especially
mindful of the double load placed on fefa}c “arm operators: home-
making and fiald work.

Overal! Goal of The Home fconomics/Women in Cevelopment
the Unit Programme is designed to assist the [ntegrated

Rural Zevelcpment 2roject in acnieving its
overall goal of improving the standara of living for famiiies of
smail niilside farmers in the Two Meetings and Pindars Rivers
watershed areas.

As needs are ident fied, those related to Home zconomics Unit
opjectives will be addressed by the Home Economics orficers; other
probiems will be referred, as aprropriate, either to other members
of the watershed and subwatersned teams, or to outside agencies.

Objectives of the The objectives outlined below are for a
Home tconomics four-five year pian designea to be carried
gnit Oout on a progressive basis; in the firs<

year, the programme may not 50 beyond Nos. 3
and 4. [t should be stressed that <he objectives outlined nere are
flerible; they may change as the Home Sconomics cfficers qgain
experience, anc as the women ind ramilies in the project areas take
a more active role in defining their own needs.

[T 1s recognized further that not ail objectives can be ruilly
realized within the four-five year time ‘rame; it is 2nvisaged, now-

ever, that it ieast the structure ‘or reachinc the ob’ectives would
be in piace at the eid of <hat time.

Cbjectives of tne unit are as follows:

l. To increase agricultural oroduction, particularly through the
Family Food Crop ?lan: a planned cycle of vegetahles and of
animal protein produced orimarily for improving family
nutrition and consumption pat:ierns.


http:projr.ct

To inmprove family health througn better nutrition by

(a) increasing krowleage of food and rutrition;

(b) increasing the variety of vegetables and of animal
protein prcduced and consumed by the family;

(c) improving practices related to the selection, prepara-
“ion and storing of food.

To impruve among wome:n and girls their senje of self-worth and
self-contidence, and to encourage their active participation
in the 1ife of the community.

To increase appreciation among their families and communities
of the essential centrbution women and girls make to the
tamily: as oroductive members of the farm unit, and through
their homemaking role.

To improve the management of ramily resources so that increased
income produced through [.R.D. activities will contribute to
improved family 1iving.

To impruve the gua:ity of child care beyond nutrition througn
addressing the pnysical, emotional and educaticnal needs of
the child and through stressing the principles of responsible
parenthood, including family planning.

To collaborate in the nlanning, building and upgrading of the
housing units provided for in the project.

To identify activities to increase income, after family
consumption needs are met, including Handicrart Centre at
Spring Ground.

To introduce appropriate intermediate tachnology, especially
a fuel-saving, improved cook stove and better techniques for
food storage.
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(The following are sucjestad guidelines for the Family Food °roduc-
tion Plan as discussea in 3 meezing on August 7, 1579 with ~ome
Economics staff ana consultants, and agronomy, 5011 conservation
and axtension perscnnel anc advisors.)

wn

(03]

The orincipai zoal 3f the Family Food Production 2lan is 10
supply nutritious vegetabies .anc .atar animais: for the Tamily
table. [his does nct mean <nat some surpluses may not be sold --
and the family encourages <O purchase other nutritious 720ds

with the proceeds.

A nutrition 2aucation program will accompany th? garcening
effort to teacnh the best methods of cookery.

Educaticn in family resource management aiso wili be included

to 5n0w nOw tne fFauily rood Progucticn ?lan provices nutritious
food and saves family fooa doliars, at the same time as it
contriputes %< national weil-peing by saving on “areign exchange
spent 0 Impor: foodg.

The Fami’ly Food Producticn ?lan 43
and the space(s) allocated to the FFPP wi
the map.

8oth costs ana r~eturns 0T food raised and consumed an site will
be used %o caiculate Tamily income.

The Family Fcoa 2roqucticn ?ilan may be carried cut on treated
land, ar Jn Jntreatsc; it Tay De near the nouse 2r invoive
interc=opping -- Jr 3 ISMDINATIGN 3T Ine TWo; hCwW it s
implementad Ie0encs JOCh The tayout 27 tne fimiiy lanc.

1< an apcrooriate ing conveniant olace for tne family Food
Produczion 2lan i3 an 2 5.3ce, tnen the siore sncuid de
incluceg in the zrovisions For 3011 conservaIicn trediment.

There w~ii. D€ 3 2.D03@ 200radination 37 tne -<cme ICOorcmics)
lardening zomgcrent ~1%n tne Agrenomy anc Sctenston Lnils,
nCT only in zarryiag out Ine orovisions of tne Family Food
Proguczion ?lap, dul in 2vary onase Jf tnhe ~Ork in Ine
Droject area,



