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SCOPE OF WORK



" UNITED STATES INTERNATIONAL DEVELOPMENT COOPCRATION AGINGY

AGENCY FOR INTERNATIONAL DEVELOPMENT
: WASHINGTON. D.C. 20323

May 1, 1980

MEMORANDUM:
TO : . USAID/Jamaica, Mr. Terrance Tiffany%

FROM : DS/POP/FPSD, Timothy Seims
SUBJECT: CRS Consultancy Scope of Work

Further to our phone conversation last week, you and I have discussed your
agenda, in addition to the NFPB's agenda, for the planned CRS consultancy
visit by Betty Howell. We are all concerned about the fact that previous
consultants' recommendations haven't been acted upon, and we discussed the
need for this forthcoming visit to focus on the issue of project
management. Dave Denman, who has also spoken to you regarding your
request for Betty's vis’‘t, has asked me to review for him the scope of
work which we have discussed and 1 am using this memo to do so.

The more I think about this I realize that Betty's task is not so much
Marketing as it is Organization Development, specifically Team Building.
The team, of course, consists of Sam, Richard Evans, a representative with
authority from Grace Kennedy (either Tony Wright or Ernie Grant), probably
Don Levy, and maybe Jamaica's new Minister of Health. Fortunately, I
think that Betty already has a high level of acceptance aming the team as
a non-threatening, non-judgemental outsider; and her marketing .
qualifications are impeccable. Therefore, I think she can do a better job
than any other consultant even though she's not a trained 0.D.

spécialist. I fully agree with you that you need an outsider to be the
charge agent since your are, unavoidably, also a member of the team.

Once she's established her legitimacy in making the inquiries (with your
help) Betty's next tasks will be:

1. Gathering data about the formal and informal relationships,
expectations, and barriers among the team members.

2. Gathering data regarding the sales, financial condition,
reporting systems, and relative contribution of the (RS
program to NFPB and Grace Kennedy, and the legal rclationship
between the two.
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3. Determining specific blockages to the implementation of
previous recommendations, particularly the recommendations
for a price increase, new product introductions, new ad
campaign, and medical training of prospective Perle retailérs

by the Marketing Officers.

"4, ‘Diagnosing the organizationai™(as opposed to personnel)
problems. " '

5.  Recommending organizational interventions. We might
speculate that the interventions could range among some of the

. following: -

a. Subcontracting carefully specified project
_operations to Grace Kennedy, such as advertising,
price change origination, and sales supervision.

b. Restructuring Evans' position into a marketing
mangement rather than sales management position.

c. Establishihg informal "contracts" among the
team and having these be more specific than in the

past.

d. Establishing CRS projects and revenue as a
separate cost/profit center, as already recommended.

e. Requesting a professional 0D consultant.

f. Giving the advertizing, price change origination,
ind sales supervision functions to Grace Kennedy
* for new prcducts only.

g. Sending Sam Cheddar on an observational

. tour of a CRS program somewhere. Unfortunately,
there is not program yet in the Dominican Republic;
Mexico would present a language problem; and Ghana,
the most similar program, is far away. We are working
on a two-week CRS training course at Thunderbird
School in New Mexico, but that is probably overkill
for Sam Cheddar. _

h. Having Betty herself perform specific tasks such
as organizing the medical training of the Marketing
officers so that they can recruit and qualify Perle
retailers, or helping arrange the sales record system
so that it is in an order and form that can be used
by the Marketing Officers.
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1. Employing 4 "heavy" CRS marketing manager. from
Hfe private sector, maybe in a part-time or consultant

role. ‘
J. Any other bright ideas either of you have.

I do think that you ought to -implement intervention "d" above in any event,.
Now that I'm in my present capacity I realize even more how important it

is that the CRS project have control over its expenses and revenue. In
Bangladesh we are looking at the. issue of legal control whereas in Jamaica
the project would make progress by just achieving accounting control.
Accounting contro! provides a prod to decision making since the revenues
presumably would have tc be used in AID approved categories of expenditure’
and would revert if hoarded. Also, for my own selfish interests, I'd like
to be able to point to the cost-effectivenss of our "first" CRS. (In this
vein, I'd 1ike to also ask Betty to return with vour monthly unit sales
since Westinghouse terminatinn since | am 1nevitabiv ana trequenciy_asked -

how things are going in Jamaica.)

I'd also like to suggest adding to the scope of work a preliminary
assessment of the feasibility of introducing the Copper T to the- Jamaica
CRS program. I'm attaching a copy of the relevant sections of my Egypt
report to your and Betty's copy of this memo to show you how it works

there (plus the foaming tablet section for good measure).

The IUD has two big advantages for you. Firstly it has potentially a big
impact on project effectiveness -- a bigger potential than either the
condom or pill. Secondly, it would require organizational changes, i.e.,
ethical detailing, which is something that the Marketing Officers ought to
be doing anyway. The big question is whether there are enough private

~ sector physicians and clinics.

This scope of work is going to require a lot of time with busy people,
including yourself. I hope that you think it can be pulled off. For the
future we are working on a CRS Co-operative Agreement that would have a
lot of the features of the APHA contract except that in addition the
consultant would be able to offer money and maintain a continuing
involvement with the actors (by phone), both of which should make your
life a little easier. Unfortunately, we won't be ready with that :
arrangement until fall,

Good luck. I'm, sure we'll be in touch when this trip is over.

cc: - DS/POP/FPSD:HAPedersen
. DS/POP/LA:DDenman
APHA:BHowel
APHA
DS/POP/FPSD: ADanart
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ISSUE:

EXECUTIVE SUMMARY
Axeas of sggcial Concern Now Facing the CRS Projcct

While the current economic situation has forced the closing of
man; former Perle retail outlets, no new Perle retailer has been
trained and stocked with goods in almost 18 months.

RECOMMENDATION :

ISSUE:

It is recommended that the NFPB marketing officers - who have
already received some instruction in the medical aspects of oral
contraceptives and in possible side~effects as well as in the
veferral system available to handle reported side effects -
tegin immediately to arrange training sessions for potential
Perle ratailers. A qualified nurse/midwife on the sales staff
of Grace Kennedy is available to accompany the marketing offi-
cers one day per month (USAID has agreed to work out reimburse-
ment to Grace Kennedy for her time) to provide whatever
assistance her expertise allows. The syllabus used in training
the marketing officers should be used in training the retailexs.
An information checklist and certificate of training should be
given to each retailer trained.

Despite unprecedented rises in product distribution, packaging,
and advertising costs, the price of both Perle and Panther
brand contraceptives has not been increased since their introduc
tion to the market six years ago. The commercial program now
has a constant deficit balance while the distribution firm
(Grace Kennedy) loses money each time it sells a condom.

RECOMMENDATION::

It is recommended that the price of single-cycle Perle be imme-
diately raised to J$.40 and that the price of Panther 3-pack bs
immediately raised to J$.25. See attached charts and papers for
further information.

It is essential to the success of the CRS program that the NFPB
marketing officers regularly travel sales routes throughout
Jamaica in order to recruit new contraceptive outlets, maintain
outlet identification signs and posters, insure regularity of
product supply, and gather consumer and retailer feedback on
product quality and acceptability. The NFPB marketing officers
are not now traveling enough to achieve the goals of the CRS
project because the current 50¢/hour subsistence allowance doas
not cover the cost of an overnight stay in a guest house ($1ll
deficit/night) much less the additional cost of meals. Gasoline
allowance is only 30¢/mile and further inhibits the ability of
the marketing officers to maintain adequate travel schedules.



RECOMMENDATION :

It i8 recommanded that.in the short term some means Se'found

for allowing USAID or CRS funds to be used to supplement the
gasoline and subsistence allowances of the marketing officers
80 that they are able to travel to the full extent required

by the goals of the CRS project.

As a long-term solution, it is recommended that the CRS project
be set up as a separate and private company under the jurisdic-
tion of the National Family Planning Board. Thus outside the
limitations of the Services Commission, adequate travel compen-
sation can be made to the marketing officers and the current
barriexs to full scale sales follow-up and customer service can
be removed. Additionally, as a private company, the CRS projsct
would be able to offer a salary adequate to attract a senior
marketing officer with formal marketing training and extensive
Jamaican sales experience.

While money remains available in the AID advertising grant, no
mass media advertising has been authorized for the past two
months. Since the advertising campaign theme for the current
year has not yet been selected - and therefore the advertising
itself has not yet been designed and produced - it could be as
much as three additional months before any Perle and Panther
advertising reappears. Five to six months without media adver-
tising will certainly limit the possibility of increased contra-
ceptive sales and program revenue during the current year.

RECOMMENDATION:

It is recommended that the funds now available for advertising
from USAID be used immediately to finance a program of mainte-
nance level advertising for both Perle and Panther. This action
will prevent a continued hiatus in product promotion. In the
meantime, the new advertising campaign and the concurrent
marketing research should be designed, produced, and implemanted
as quickly as possible.

Although sales of Perle and Panther have not declined, there has
been no significant growth in sales of either contraceptives
over the past two years. Only 4.92% of all women at risk are
currently being reached through combined sales of Perle and
Panther,

RECOMMENDATION :

It is recommended that the CRS Management Committese currently
an informal committee of representatives from each of the four

participating agencies (Grace Xennedy, Dunlop/Corbin/Compton,



7.

NFPB, and USAID) meet immediately to review the marketing strategy
already developed for the coming year, reaffirm assigne? ‘responsi-
bilities, set specific sales and outlet goals, and begin implewen-
tation of the strategy without delay.

No advertising and distribution plans have yet been mads or market
research carried out for the introduction of Neo~Sampoon contra-
ceptive vaginal tablets to the market. While it may be aarly
August 1980 before registration of the drug is completed, the
plans for introduction should be made now so that the product can
be "rolled out" without a delay of three to four months.

RECOMMENDATION:

ISSUE:

It is recommended that the Management Committee immediately request
Dunlop/Corbin/Compton to begin the market rasearch studies neces-
sary to plan product introduction advertising and on the basis of
that research - and with the review of the Management Committee -
begin design and production of Neo-Sampoon advertising. Implemen-
tation of the advertising plan will not begin until the drug
registration process is completed (expected August 1980).
Additionally, the Management Committee should immediately request
Grace Kennedy to estimate and report distribution costs, price
structure, available outlets, and projected sales.

There are several serious problems in CRS project management.
Implementation of the 1980 marketing strategy has not proceeded,
important issues such as product price increase and retailer
training have stalled while moving between NFPB staff and board
committeas, and communication between the participating agencies
(Grace Kennedy, Dunlop/Corbin/Compton, NFPB, and USAID) has to

a large degcee lapsed. Consequently, progress towards salas and
program goals during the past five months is not readily apparent.

RECOMMENDATION:

It is recommended that the Board give official sanction to the
CRS Management Committee - adding to its membership Mr. Lester
Woolery - as the agency responsible for the planning, management
and implementation of the CRS project. This committee would
answer directly to the Board of Directors through the NFPB Execu-~
tive Diractor. The CRS Advisory Committee should be sliminated.

The Management Committee wouid meect on a monthly basis and would
set sales/program goals, design marketing strategy, and assign
responsibilities in product distribution, advertising and mer-
chandising, sales, creation and maintenance of outlets, and
commodity supply to the appropriate people. 'Ultimate responsi-
bility for the management of the cosmercial program to achieve

" the goals set ghould rest with the Executive Director of the NFPB

and the NFPB marketing officer. Accountability for performance
should be required of each participant.
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I. ADVERTISING AND PROMCTION

There has been no authorization given by the National Family Planning
Board (NFPB) for placement of advertising since March 1980. Consequently no
advertising has appeared for either Perle or Panther brand products in at
least two months. Dunlop/Cordbin/Compton notified the National Family Plannring
Board staff of the pending lapse in advertising authorization, and AID funds
‘committed to advertising remain available for use. Since there has as yet
been no preparation for the new advertising campaign which was scheduled to
begin in early 1980 and since that preparation has been estimated by Dunlop/
Corbin/Compton to require two to three months, there is the possiblity of a
five to six month period without advertising for the Contraceptive Retail
Sales Program in Jamaica. When this situation was pointed out to Mr. Sam
Cheddar, Executive Director of the National Family Planning Board, he agreed
that his authorization for interim maintenance level advertising would be
forthcoming. It is especially important, in the opinion of the consultant,
that not only interim advertising be undertaken immediately but also that
preparation of the new 1980 advertising campaign begin now. The most effec-
tive advertising, available as quickly as possible, is needed in order to
maximize product sales within the target market population.

It is important that it be understood in developing the 1980 campaign
that commercial project advertising should not be designed to further the
general goals of the Family Planning Board. Ccmmercial project advertising
can certainly be expected to have some beneficial effect on movement toward
those goals. It should, however, primarily be directed to the portion of the
population which is targeted as potential CRS consumers rather than to seg-
ments of the population which the Family Planning Board would 1ike to persuade
to begin to practice family planning. Specifically, commercial project
advertising should not be expected to carry the burden of reaching Jamaican
teenagers in an effort to limit their fertility unless it is established that
they furnish a significant share of the consumer population for the CRS
project.
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II. DISTRIBUTION

There are still no newly trained Perle retailers in the Jamaican CRS
program. Although the NFPB Marketing Officers have received some medical
training, no move has yet been made to allow them to train retailers as
potential Perle outlets. In discussions with Mr. Lester Woolery, Chairman
of the CRS Advisory Committee, however, the consultant found that he has no
objection to the Marketing Officers themselves now being responsible for
training Perle retailers. He did indicate that he piefers that they_be
accompanied by someone with pharmaceuticals experience at least during the
initial stages of their retailer training campaign so that any questions
that come up during training sessions can be handled. This statement by
Mr. Woolery apparently removes the barriers to retail training by the market-
ing officers described by Mr. Cheddar in his letter to Terry Tiffany (see
Appendix C). In talking with Ernie Grant, Pharmaceutical Sales Manager at
Grace Kennedy, the consultant learned additionally that there is now a member
of the Grace Kennedy sales staff who is a trained nurse/midwife. Grace
Kennedy expressed a willingness to allow this specially qualified sales repre-
sentative to accompany the NFPB Marketing Officers at least one day per month
to proide any back up needed in their training of Perle retailers. AID/
Kingston has agreed to reimburse Grace Kennedy for the salary of the sales
representative for the time she spends traveling with the NFPB Marketing
Officers for retailer training purposes.

The Executive Director and the Marketing Officers of the NFPB have
expressed a desire to become more directly involved in the distribution of
Perle and Panther products. This desire seems to stem from their feeling
that Grace Kennedy is not providing adequate sales coverage and product supply
to the outlets which have been set up by the NFPB Marketing Officers. It
appears, however, that a misunderstanding of the Grace Kennedy sales and dis-
tribution procedure exists among the NFPB marketing staff. Attached is copy
of the list of all outlets directly covered by Grace Kennedy sales representa-
tives. (See Appendix E.) It is obvious that the number of outlets covered
directly by Grace Kennedy salesmen in relation to the total number of retail
outlets in the country is small. All other outlets, whether for Perle or
Panther or any other Grace Kennedy products, are serviced through van drivers,
cash and carry stores or wholesalers unless they are notified of some problem.
It appears to the consultant that the most appropriate use of the NFPB Market-
ing Officers' time and resourses - rather than trying to handle distribution
responsibilities with 1imited staff and travel resources - is to provide dis-
tribution and sales follow-up to Grace Kennedy. Additionally, the primary
responsibilities of NFPB Marketing Officers in the field should include the
maintenance of promotional materials including in-store dispenser boxes and
displays as well as the exterior metal signs along with the provision of field
intelligence on consumer and retailer product acceptance to the Management
Committee of the commercial project.

In order most effectively to fulfill their responsibilities it is impera-
tive that the NFPB Marketing Officers maintain regular sales travel schedules
throughout the country. Such travel is currently inhibited by the low subsis-
tence rate supplied by the Government of Jamaica to all traveling officers as

well as the minimal gasoline allowance provided. It is especially important



in this regard that the HFP8 Marketing Officer responsible for sales maximize
available travel by prioritizing CRS accounts. This prioritization along with
geographical grouping of accounts should e¢nable the Si”2s Manager to best
select the areas that reed additional outlets, special follow-up, or resupply
of promotional materials. (See attached recon...ndations to Sales Manager in
Appendix M.) Since approximately one-half of Perle and Panther sales for the
entire country come from the Kingston corporate area, it is apparent that out-
let identification and follow-up in the rest of the country remain very
important. The use of geographical prioritization in scheduling sales calls
and follow-up visits should help resolve these distribution inequities.

A further issue which needs to be addressed in the distribution of Perle
and Panther products is the feasibility of wholesalers' participation in the
program. Currently wholesalers receive no mark-up in selling Perle and Panther
products. The only opportunity for wholesaler profit is that with every ten
gross of Panther purchased one gross is received free. The revenue from sales
of this one gross provides the total financial incentive to wholesalers to
carry the NFPB product. Since Grace Kennedy relies heavily on wholesalers and
cash and carry stores in their country-wide distribution system, it seems
especially important to include wholesale outlets in the CRS system. Whole-
salers currently display little interest in carrying Perle and Panther brand
products because of the limited ability to make money on sales of these pyod-
ucts. It is suggested that a price increase would allow the increased profit
to Grace Kennedy necessary to provide a standard mark-up for the wholesalers
who agree to carry the NFPB product. If this cannot be arranged, some alter-
native means of providing financial incentive to wholesalers should be found.
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I1I. PRODUCtS. PACKAGING, AND PRICING

Products

Professor Hugh Wynter, University of the West Indies, has indicated
that the Neo-Sampoon test trials he is supervising should be completed by the
end of July 1980. He says that to date no adverse reactions or contraindica-
tions have presented themselves, and he expects the tests to be completed
with no problem. Since Professor Wynter will be on leave during the month of
July, he feels that the finished report will not be completed until after his
return. Consequently, he predicts the end of August 1980 before test results
are ready for presentation to the Drug Board. Mr. Lester Woolery, head of
the Drug Board, indicated in a conversation with the consultant that he has no
objection to the NFPB initiating now the market research and advertising
campaign destgn work for Neo-Sampoon so that the promotional campaign will be
ready as soon as the registration process is completed. Mr. Woolery has also
made available the form compietion of which is required for drug registration
(see Appendix D). The information and documents necessary to complete this
registration form must be handed in simultaneously and must be arrenged in
booklet form in tae order prescribed. Several of the documents must originate
with the drug manufacturer in Japan and be legalized by the representative of
the Jamaican government in that country. Certain documents required from the
manufacturer would, in the opinion of the consultant, best be requested by the
AID/Washington agent responsible for purchasing New-Sampoon from Eisai rather
than by Aid/Jamaica or the Jamaican NFPB. For projection of potential sales
of Neo-Sampoon and suggested price structure see the Howell-Seims report of
December 1979. There is no apparent need for change from these recommendations.

During a discussion with Mr, Woolery, the consultant presented the idea
of incorporating IUD's into the commercial sales program. Mr. Woolery, who is
Chairman of the CRS Advisory Committee as well as head of the Government of
Jamaica Drug Board, has no objection to the sale of IUD's through the project
as long as the IUD's are detailed to physicians and no attempt is made to sell
them directly to the public. He feels that some attempt could be made to have
doctors accept a pre-arranged, lower insertion fee for the CRS devices. He
believes, however, a more appropriate product to introduce would be a vaginal
foam - either Delfin or some comparable product. Professor Wynter, when asked
about the inclusion of IUD's in the CRS program, also felt that there would be
no objection to this on the part of doctors. He did, however, state as his
opinion that such an introduction would have a minimum impact on contraceptive
availability since many women - even middle and upper class women - now
receive such "maintenance" services from.the public sector at lower prices
already. There are a maximum of twenty Ob/Gyn specialists remaining in Jamaica,
Dr. Wynter estimates. He adds that probably one-third of the general practi-
tioners on the last Medical Association 1ist have emigrated. Mo one with whom
the consultant spoke appeared willing to present a firm number of general
practioners left in the country though estimates generally range in the area of
100. Grace Kennedy does, of course, detail pharmaceuticals. They have not, how-
ever, detailed an IUD or similar device in several years. Ernie Grant, Grace
Kennedy Pharmaceutical Sales Manager, did express a willingness to consider this
project but indicated that his sales staff would need informatfon and training

. before handling the product.
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Packaging

The current cost of packaging supplies for both Perle and Panther
products is attached. (See Appendix N.) In the past year, the National
Family Planning Board has been in variance to its agreement with AID/
Kinston charging product packaging costs against its advertising grant,
(See Appendix C.) The results of this disallowed expense have been that
the NFPB was required to pay back in April 1980 approximately J$50,000 to
the USAID/Kingston advertising grant with monies from the CRS revenue fund
and that the NFPB is urgently attempting to reduce packaging costs rather
than pay for maintaining them at the current level out of the CRS reserve
fund. (It should be noted additionally that the cost of packaging supplies
has increased 35% over the last year.)

The way in which the NFPB staff is trying to reduce packaging costs
is to provide Perle and Panther products to retailers in the plain white
outer cartons in which the goods are shipped by USAID to the Family Planning
Board. This would mean that there would be virtually no in-store, point-of-
purchase promotional material and that cutlet identification would rely
completely on the presence of the exterior metal sign. The thinking of the
NFPB staff is that most retailers are embarrassed to have the goods out in
the dispenser boxes and that brand identification is, anyway, already well
established. In the opinion cf the consultant, in-store promotional mate-
rial is absolutely essential to continued and increased sales of the product.
Exterior signs are not always available, and they are not always regularly
maintained. Consequently, the only outlet identification material often
available to a potential consumer is sight of the wall dispenser or pop-up
box in the given store. It is also the opinion of the consultant that rather
than capitulate to the assumed reluctance of retailers to display the product
that NFPB marketing staff should educate retailers to the importance of their
participation in the CRS project and to the social and financial benefits of
se1ling CRS contraceptive products to their customers.

It is the recommendation of the consultant that packaging costs be
reduced but without eliminating the printed dispenser boxes now being used for
both Perle and Panther. This could be accomplished in part by procuring from
the manufacturer condoms in a foil wrapper imprinted with the Panther logo.
These foil strips could be placed directly in a wall dispenser carton without
use of the three-pack box, which is one of the most expensive elements in the
current qackaging process. Using the wall dispenser box would continue to
give outlet and product identification while using a logo-imprinted wrapper
would further maintain condom brand identification. Since Ghana and Jamaica
are now using the Panther brand and with the possible extension of Panther
condoms into the Caricom market, it seems possible that the condom manufacturer
would be able to provide Panther logo-imprinted foil wrappers as logo-imprinted
wrappers are now provided for the Raja and Profam brands.

Pricing

Despite unprecedented rises in production, distribution, packing and
advertising costs, the price of both Perle and Panther brand contraceptives
has not been increased since their introduction to the market 6 years ago..
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The commercial program now has a constant deficit balance while the distri-
bution firm (Grace Kennedy) loses money each time it selis a condom.

It 1s recommended by the consultant, therefore, that the price of
single-cycle Perle by immediately raised to J$.40 and that the price of three -
Panther condoms be immediately raised to J$.25. (See the accompanying charts -
and papers for further information on price structure and profit distribution.)
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IV. PROGRAM ADMINISTRATION

Many management problems appear to exist in the Jamaican Contra-
"ceptive Retail Sales program. A1l parties interviewed (including representa-
tives from each of the agencies involved: AID/Kingston, Grace Kennedy,
Dunlop/Corbin/Compton, and the NFPB) indicate that project leadership should
rest with the Executive Director and Marketing Officer of NFPB. Most parties
feel, however, that currently little direction is being given or accountability
being required by the Family Planning Board in the CRS project. Virtually no
coordination or communication is being iraintained among the agencies involved.
There has not been a meeting of the informal Management Committee (made up of
representatives from Grace Kennedy, Dunlop/Corbin/Compton, NFP8, AID) since
garly December 1979. While the NFPB Executive Director and Marketing Officer
do see themselves as in charge of the project there is at the NFPB no obvious
sense of urgency or need to follow-up promptly with members of the management
group who have been given responsibility for various implementation steps in
the marketing strategy. Additionally, there seems to be no sense of team and
little evidence of team pressure being put on any given member of the team to
perform according to assigned and accepted responsibility. Consequently, it
is very difficult to see that any momentum is being maintained in moving
toward the goals set for the commercial project. There has been apparently
no inplementation of any part of the marketing plan which was drawn up in
Movember and December during the Howell-Seims visit.

Another management problem which exists for the CRS project is that
issues of primary importance to the commercial program - such_as product
price increase, retailer training, and advertising - have stalled while moving
between NFPB staff and board committees. In effect, the CRS project is
currently controlled by two boards of directors - The CRS Advisory Committee
(see Appendix L). and the general National Family Planning Board to which the
Advisory Committee is in turn responsible. This duality is not only unneces-
sary but also detrimental to the forward movement of the commercial project.
The tendency appears to be to refer issues for resolution to the board level
rather than pursue resolution aggressively through 1ine officers.

On the other hand, however, the NFPB Executive Director feels that many
operational responsibilities have been appropriately delegated to the Market-
ing Officer. The Marketing Officer, however, does not appear to be aware of
his authority in many operational areas and his need to provide a general
program impetus nor does he appear to be at ease in handling this authority.
The Marketing Officer is perhaps too submerged in distribution detail to have
the overview necessary for proper coordination and management of the commer-
cial project. It is more appropriate, in the consultant's opinion, for the
Marketing Officer to function as Marketing Manager with the responsibilities
of seeing that the commercial project as a whole is moving toward the goals
set by the Family Planning Board. The Assistant Marketing Officer in that
case would function as Sales Manager and deal with the merchandising, inventory,
and distribution particulars required for the successful accomplishment of
program sales goals.

In order to encourage the Marketing Officer to understand and accept
~ general responsibilities for CRS program success and to encourage his continu- -

: - ng communication with representatives of the other participating agencies, a.

' Marketing Manager's Monthly Report was drawn up by the .consultant with the help
~ of Mr. Ricky Evans, NFP8 Marketing Officer. A Sales Manager's Honthly Report

-13-
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form was also drawn up for use by Mr. Judley Evans, NFPB Assistant Marketing
Officer. (See Charts C and D.) .

~ These management and structural issues were discussed with Mr. Don Miller,
Permanent Secretary of Health, and at his request papers were prepared by the
consultant for discussion at a retreat of the NFPB to be held June 13 -14, 1980.
~The purpose of the Family Planning Retreat, according to the Permanent Secretary,
is to develop a family planning manifesto for the Government of Jamaica. It is
his intention that these areas of special concern in the CRS project be addressed
by the board as a whole during the retreat and the issues then resolved as
promptly as possible.

: It is recommended by the consultant that the Board give official sanction
to the CRS Management Committee - adding to its membership Mr. Lester Woolery -
as the agency responsible for the planning, management, and implementation of
the CRS project. This committeae would answer directly to the Board of Directors
t?:oqghttge NFPB Fxecutive Director. The CRS Advisory Committee should be
eliminated.

The Management Committee would meet on a monthly basis and would set sales/
program goals, design marketing strategy, and assign responsibilities in product
distribution, advertising and merchandising, sales, creation and maintenance of
outlets, and commodity supply to the appropriate people. Ultimate responsibility
for the management of the commercial program to achieve the goals set should rest
with the Executive Director of the NFPB and the NFPB Marketing Officer. Account-
ability for performance should be required of each participant.
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Table 1

onth Perle | Panther
January . 20,664 - 92,592
February 12,528 63,936
March 8,856 76,608
April 24,564 - 57,024
May 17,604 E 57,888
June 20,700 . 71,280
July 12,636 48,096
August 14,904 78,768
September 18,612 88,704
October 11,052 50,976
November 22,500 83,664
December 17,928 _47,808
Total 1979 202,548 817,344
+13 = 15,581 CYP 4125 = 6,539 CYP

450,000 women at risk in Jamaica (estimated, 1980)
120,000 contracepting couples in NFPB programs (1978)
Therefore:
- CRS program accounts for 18.4% of contracepting couples
in NFPB programs;
- 3.46% of all women at risk reached through sales of
Perle; and,
- 4,92% of all women at risk reached through combined sales

of Perle and Panther products.




Cmenth .  perle ~ Ppanther

;‘Jénuary: 28,208 - 75,312
" February 19,296 98,784
March 3,0 67,680
| '.A'pri:’l e 26,136 - " 76,464
Total YTO'". 86,688 318,240

omt——— '




1979 COST/INCOHE/PROFIT SUMMARY FOR GRACE KENNEDY
“(Panther Product)

O,

1 1440 Units/Carto
- JSIQ.BO/CIrton

9.9% Loss on Sales

373$0.0066/Unit

4 350.037/Unit -

NmberSingle Mumber . Distribytion Gross . ‘!:2e§:7”‘ﬁ’ -

 Month  Units Sold_  Cartons’ __Cost A_ggjn3 __Deficit Sates?

" January :'52;592 - o 64.3 J$951.64 2861111 J$(346.53):7‘J$3.§25.90
February 96,936 4.4 657.12 421.98 (235.14)" 2,365.63

" March 76,608 53.2 787.36  s05.61  (281.75)  2,834.50
Apr1 57,024 39.6 586.08 376.36 . (209.72)  2,109.89
May 57,888 40.2 594,96 382.06  (212.90)  2,141.86
June ‘4 71,280 495 732.60 470.45  (265.15)  2,637.36
auly 48,096 33.4 494.32 N7.43 (176.89)  1,779.55
August 78,768 54,7 809.56 519.87  (289.69)  2,914.42
September 83,704 61.6 911.68 585.45  (326.23)  3,282.05
October 50,976 3.4 523.92 33.44  (187.48)  1,886.11

" November 83,664 58.1 859.88 552.18  (307.70)  3,095.57
December 47,808 33.2 491.36 315.53 (175.63}v | 1,768.90




’T’aﬁi:i‘:"ih 4

o - N B (Net Margin) ;
onth o sard o Cartens! o Cost o 353339 Defeit . saest
January 20,664 23.9  J§544.92  J$1,033.20 J$488.28  U$4,132.80
February 12,528 14.5 330.60 626.40 295.50 2,505.66
March 8,856 10.25 233.70 . 442.80 209.10 1,771.20
April 24,564 28.4 647.52 1,228.20 580.68 4.912.80;
May 17,604 20.4 465.12 880.20 415.08 _ 3,520.80
June 20,700 23.9 544.92 1,035.00 490.08 4.140.00i
July 12,636 14.6 332.88 631.08 298.92 2.527.20{
August 14,904 17.3 394.44 745.20 350.76 ‘v 2.980ﬁ?0‘
September 18,612 21.5 490.20 930.60 440.40 3,722.40
October 11,052 12.84 291.84 552.60 260.76 i 2.210.49:
November 22,500 26.0 592.80 1,125.00 532.20 | 1V,4.5°°;od}
December 17,928 20.8 474.24 896.40 422.‘.16‘ lff 3,585.60!

11.8% Profit on Sales

1 s/Carton . 43 J$0.05/Cycle
80/Carton . - 3$0.30/Unit

23
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LIST OF INTERVIEWEES

Sam Cheddar, Executive Director, National Family Planniﬁg Board
Ricky Evans.'Marketing Officer, National Family Planning Board

Dudley Isaacs, Assistant Marketing Officer, National Family Planning
Board

Ernie Grant, Pharmaceuticals Sales Manager, Grace Kennedy

Elsa Roberts, Accounting, Grace Kennedy

Mabel Tenn, Director, Grace Kennedy

Don Levy, General Marager, Dunlop/Corbin/Compton

Lester Woolery, Chief Tharmacist, Government of Jamaica

Terry Tiffany, Head,Population/Nutrition/Health, USAID/Kingston

Hasse B. Gaenger, Caribbean Coordinator, United Nations Fund for
Population Assistance '

Don Miller, Permanent Secretary of Health, Government of Jamaica

Dr. Hugh Wynter, Professor OB/GYN, University of the West Indies



Appendix B

DOCUMENTATION ON ECONOMIC FEASIBILITY OF CRS PROJECTS?
(Papers Prepared for the Permanent Secretaty of Health)



c/o USAID Mission to Jamaica [
American Embassy of the United States’
2 Oxford Road
Kingston 5 -

Tel: 929-4850

June 3, 1980

Mr. Donald Miller

Permanent Secretary

Ministry of Health & Social Security
10 Caledonia Avenue

Kingston 5

Dear Mr. Miller:

It was certainly a pleasure to meet you last week and to have the opportunity
to discuss with you the ContraCeptive Retail Sales program of the National
Family Planning Board. The CRS concept is, in my opinion, a most exciting
and innovative one; and the project here has great potential for helping the
NFPB achieve its goals in an effective, cost-efficilent way.

Attached, as you requested. are forty copies of the documents I had prepared
for you regarding the issue of the economic feasibility of the CRS project as
well as forty copies of a brief summary of the areas of special concern we
see nov facing the commercial program. Along with this gummary, I have
included a statement of recormendations and alternatives. I hope that these
papers will provide you with the basis for a thorough discussion during the
upcoming Family Planning Retreat. It is my feeling that decisions on the
issues raised in the summary must be made and implemented as speedily as
possible in order to insure the continued existence of the CRS program and
to reassert its effectiveness.

I wish for you and the MNational Family Planning Board a stimulating and
productive retreat, and I look forward to seeing the implementation of the
family planning policies you develop there.

Sincarely,

Betty B. Bowell
Consultant, US/AID

':iEnés. a/s

‘Mr. Samusl Cheddar, NFPB

HNP/Consultant :BHowell:gg;6/3/80
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ISSUE:

Areas of Special Concern Now Facing the CRS Project

While the current economic situation has forced the ¢losing of
many former Perle ratail outlets, no new Perle retailer has been
trained and stocked with goods in almost 18 months. '

RECOMMENDATION:

’

It is recommended that the NFPB marketing officers - who have
already received some instruction in the medical aspects of oral
contraceptives and in possible side-effects as well as in the
referral system available to handle reported side effects -
begin immediately to arrange training sessions. for potential
Perle retailers. A qualified nurse/midwife on the sales staff
of Grace Kennedy is available to accompany the marketing offi-
cers one day per month (USAID has agreed to work out reimburse-
ment to Grace Kennedy for her time) to provide whatever
asgistance her expertise allows. The syllabus used in training
the marketing officers should be used in training the retailers.
An information checklist and cextificate of training should be
given to each retailer trained.

Despite unprecedented rises in product distribution, packaging,
and advertising costs, the price of both Perle and Panther

brand contraceptives has not been increased since their introduc-
tion to the market six years ago. The commercial program now
has a constant deficit balance while the distribution firm

(Grace Kennedy) loses money each time it sells a condom.

RECOMMENDATION:

It is recommended that the price of single-cycle Perle be imme-

diately raised to J$.40 and that the price of Panther 3-pack be

immediately raised to J$.25. See attached charts and papers for
further information.

It is essential to the success of the CRS program that the NFPB
marketing officers regularly travel sales routes throughout
Jamaica in order to recruit new contraceptive outlets, maintain
outlet identification signs and posters, insure regularity of
product supply, and gather consumer and retailer feedback on
product quality and acceptability. The NFPB marketing officers
are not now traveling enough to achieve the goals of the CRS
project because the current 50¢/hour subsistence allowance does
not cover the cost of an overnight stay in a guest house ($11
deficit/night) much less the additional cost of meals. Gasoline
allowance is only 30¢/mile and further inhibits the ability of
the marketing officers to maintain adequate travel schedules.



RECOMMENDATION:

It is reconmended that in the short term some mesans be found
for allowing USAID or CRS funds to be used to supplement the
gasoline and subsistence allowances of the marketing officers
80 that they are able to travel to the full extent required

by the goals of the CRS project.

As a long-term solution, it is recommended that the CRS project
be set up as a separate and private company under the jurisdic-
tion of the National Family Planning Board. Thus outside the
limitations of the Services Commission, adequate travel compen-
sation can be made to the marketing officers and the current
barriers to full scale sales follow-up and customer service can
be removed. Additionally, as a private company, the CRS project
would be able to offer a salary adequate to attract a senior
marketing officer with formal marketing training and extensive
Jamaican sales experience.

While money remains available in the AID advertising grant, no
mass media advertising has been authorized for the past two
months. Since the advertising campaign theme for the current
year has not yet been selected - and therefore the advertising
itself has not yet been designed and produced - it could be as
much as three additional months before any Perle and Panther
advertising reappears. Five to six months without media adver-
tising will certainly limit the possibility of increased contra-
ceptive sales and program revenue during the current year.

RECOMMENDATION :

It is recommended that the funds now available for advertising
from USAID be used immediately to finance a program of mainte-
nance level advertising for both Perle and Panther. This action
will prevent a continued hiatus in product promotion. 1In the
meantime, the new advertising campaign and the concurrent
marketing research should be designed, produced, and implemented
as quickly as posgsible.

Although sales of Perle and Panther have not declined, there has
been no significant growth in sales of either contraceptives
over the past two years. Only 4.92% of all women at risk are
currently being reached through combined sales of Perle and
Panther.

RECOMMENDATION:

It is recommended that the CRS Management Committee currently
an informal committee of representatives from each of the four

participating agencies (Grace xennedg,'Dunlop/COrbin/COupton,
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NFPB, and USAID) meet immediately to reviaw the marketing strategy
already developed for the coming year, reaffirm assigned responsi-
bilities, set specific sales and outlet goals, and begin implemen-
tation of the strategy without delay. :

No advertising and distribution plans have yet been made or market

research carried out for the introduction of Neo-Sampoon contra-
ceptive vaginal tablets to the market. While it may be early
August 1980 before registration of the drug is completed, the
plans for introduction should be made now so that the product can
be "rolled out" without a delay of three to four months.

RECOMMENDATION:

It is recommended that the Management Committee immediately request
Dunlop/Corbin/Compton to begin the market research studies neces-
sary to plan product introduction advertising and on the basis of
that research - and with the review of the Management Committee =
begin design and production of Neo-Sampoon advertising. Implemen-
tation of the advertising plan will not begin until the drug
registration process is completed (expected August 1980).
Additionally, the Management Committee should immediately request
Grace Kennedy to estimate and report distribution costs, price
structure, available outlets, and projected sales.

There are several serious problems in CRS project management.
Implementation of the 1980 marketing strategy has not proceeded,
important issues such as product price increase and retailer
training have stalled while moving between NFPB staff and board
committees, and communication between the participating agencies
(Grace Kennedy, Dunlop/Corbin/Compton, NFPB, and USAID) has to

a large degree lapsed. Consequently, progress towards sales and
program goals during the past five months is not readily apparent.

RECOMMENDATION:

It is recommended that the Board give official sanction to the
CRS Management Committee -~ adding to its membership Mr. Lester
Woolery - as the agency responsible for the 2lanning, management
and implementation of the CRS project. This committee would
angwer directly to the Board of Directors through the NFPB Exeacu-
tive Director. The CRS Advisory Committee should be eliminated.

The Management Committee would meet on a monthly basis and would
set sales/program goals, design marketing strategy, and assign
responsibilities in product distribution, advertising and mer-~
chandising, sales, creation and maintenance of outlets, and
commodity supply to the appropriate people. Ultimate responsi-
bility for the management of the commercial program to achieve
the goals set should rest with the Executive Director of the NFPB
and the NFPB marketing officer. Accountability for performance
should be required of each participant.



January

February

March

April

TOTAL YTD

| Summary Single Units Sold 1980 -

Perle

28,224

19,296

13,032

26,136

86,688

1ay30.l

, Panther

75,312

98,784

67,680

76,464

318,240



May 30, 1980

' SUMMARY GRACE KENNEDY PROFIT POSITION
UNDER PROPOSED PRICE INCREASE.

PANTEHER
Proposed cost to GK $;037/¢0;.l_d6ﬁ‘
_Sell‘ing price .06/condon
i Units ~ Dist. . Sales Commodity Costs
. Sold - # Cartons Cost $J $J :
_ Using January - ' _ ' ‘
1979 sales as . ' ,
Gross Margin Net Margin % Profit on Sales
$2,129.62 1,177.98 21.2%
PERLE
_Proposed cost to GK §.19/cycle
Selling price .27/cycle
# Units Dia;:‘_. | ' Sales Coomodity Cosis
Sol1 # Cartons Cost - $J R
. Pl
Usi J "
3579 sates an 20,664 23,9 . - Sew92  5,579.28 . 3,926.16
model ' ‘
Gross Margin Net Hnrlkn 3 ?tolﬂ: on_Sales.

1,653.12 1,108.20. L 19.9%


http:1,108.20
http:1,653.12
http:3,926.16
http:5,579.28
http:1,177.98
http:2,129.62

. NFPB

8 Selling Price’
Proposed a9

" Current o .15
Increase in o
mark-up cycle. .04

‘current % profit
on sales

proposed % profit
on s>les

Increase in

revenue ($J)  8,101.92
based on 1979

sales

Proposed o11
Current .09

Increase in
mark-up/2 pack

Current 2
profit on sales

Proposed %
profit on sales

Increase in revenue
($J) based on 1979
sales -

$,476.20

‘roposed Price Structure

PERLE

Grace Kdﬁhedy o
Cost Selling Price

.19 21
15 T .20
.03
11.8%
19.9%
6,076.44

PANTHER (3 PACK)

A1 .18
.09 11
.05
-9.92 -
21.22.

(Compares with 202 allowed

by GOJ on proprietary
drugs and 25% on ethical
products) .

13,894,85

Miy 30,1980

©Retatler o
Cost Salling Piics

.27f 40
20 .30
- .63;
nat
‘6;676.44
g1s;d.'. 25

a1 15

262

272

TR PR
!h.lfsiﬂ‘é


http:13,894.85
http:5,476.20
http:6,076.44
http:6,076.44
http:8,101.92

I;fJanunry
-February
llqarch
 1:Apri;
; May
June
July

August

September

October

November

December '

Total 1979

Sumiary Siogle nits Sold 1979

"ggilg
}lzo 664”
112,528
":s,ass.
. 24;564 i
.17,604,'
20,700
12,636
14,904
18,612
11,052
22,500

17,928

202 548 

450;000 (est. 1980) women at risk in Jamaica

120,000 (1978) contracepting couples in NFPB programs

Therefore:

B N

Panther

92,592
63,936
76,608

:’:'. 57 . 024 .~

57,888

71,280
" 48,096

;78;758-
'68,704.
50.976:
83, 664

47,808

817,344

4,125 = 6,539 CYP

_ = CRS program accounts for 18,42 of contracepting couples ithFPB programs

- 3.46% of all women at risk reached through sales of Perle

- 4,92% of all women at risk renched through conbined nnlet of Perle nnd Pnnthct;



‘.January
February
'.MarCh‘i:,
- April

May

August
Septeﬁber
Octobgr
November

Decemhe:

. Cost/Income/Profit Sumiary

‘Grace Kannéaj“1919,

"PANTHER.,

47,808

..9+9% loss on sales

(175.83)

.ﬂistrif
‘bution . Gross - (Net_ﬂ@rg%n) _
" “  # Cartons  Cost.J§..  Margin Excess/ = Sales
# Single > (1440 Units/ ' (14.80/ J$(.0066/ Defigit J$(.037/
Unité SO}d; Cartéy) . A,Cartgn‘:l: unft o : fISJ. ' ‘}‘Unit)
| 52,592’ a 64.3 951.54. 611.11 .1(340.53):; 3,425.90
63,936' 4.4 657.12 421.98""<235.14) 2,365.63
76,608 53.2 °  787.36  505.61 '<231.75)A 2,834.50
57,024 39.6 ‘séé.oe © 376.36 (209.72)  2,109.89
57,888 40.2 594.96 382.06 (212.90)  2,141.86
71, 280 49.5 732.60  470.45 -(262.15). 2;637.35
48,096 33.4 494.32 317.43 (176.39) 1,779.55
78,768 54.7' 809.56  519.87 (239.59)_ 2,914.42
88,704 61.6 911.68  585.45 (326.23)  3,282.05
50,976 35.4 | 523.52 '336.44  (187.48) .1,886.11-
83,664 58.1 859.88  552.18  (307.70) 3,095.57
33.2 491.36 - 3;5.#3



January

February

March
April

May

June
July
August
September
October
ﬁévembo:

- December

" # Cycles
Sold

20,664
12,528

8,856
24,564
17,604
20,700
12,636
14,904
18,612
11,052
22,500

17,928

‘Cost/Income/Profit Sumeary

" Grace Kennedy 1979

My 30, 1980

| 11,60 profit on sales

"PERLE
Distri- :
: bution Gross (Net Margin)
# Cartons Cost J§ Margin = Excess/ = Sales
(864 units/ (22.80/ 9$(.05/ - 'Defiqit J$(.30/
_Carton) Cartons) Cycle $J Unig
23.9 544.92 1,033.20 488.28 4,132.80
14.5 | 320.60 - 626.40 295.80 2,505.60
10.25 233.70 442.80 209.10 1,771:26
28.4 647.52 1,228.20 580.68 4,912.80
20.4 465.12 880.20 415.08 3,520.80
23.9 544.92 1,035.00 499.98A 4,140.00
14.6 1332.88 631.80 298.92  2,527.20
17.3 394.44 745.20 350.76 2,980.80
21.5 - 490.20 930.60 440.40 3,722.40
12.8 291.84 552.60 260.76 2,210.40
26.0 592.80 1,125.00.  532.20 4,500.00
20.8 474.24 896.40 4.22_.16. 3_.-!_:'05'.'6,0: |



Appendix ¢

- RESPONSE OF NATIONAL FAMILY PLANNING BOARD EXECUTIVE DIRECTOR
TO DECEMBER 1979 MARKETING CONSULTANCY



NATIONAL FAMILY PLANNING BGARD, / f/‘

PO. BOX 30T, -
’ 5, JAMAICA.

o OFFICIALFILE __ 0"

Mr. Terrence Tiffany,

Chief, Health/Nutrition/Population Division,
United States Mission to Jamaica, .
Embassy of the United States of America,

2 Oxford Road,

Kingsten §,

Dear Terry:
Please refer to your latter dated March 3rd, 1580,

regarding a number of recommendations made by your Marketing
Consultants some three months ago.

At the outsat I should remind you that I had not

~ agreed with a number of the recommendations because I felt
that some could not be implemented unless there were major
policy changes. For example, the medical training would
have to be done by local personnel as this area is well
established and training has been carried out on numerous
occasions. Similarly, the placing of the Marketing Officers
on the pay role of Grace Kennedy and Company Limited, and
for the compensation of the Marketing Officers outside of
Governmant rates would require Governmental apgroval. As a
matter of interest you must bear in mind that the Board is
subject to the salary scale axisting in the Public Service
and that posts are classified by the Ministry of the Public
Service.

I will now try to deal specifically with soms of
the direct issues. With regards to the Job description, this
has proven to be a useful supplement since as you well know
there are sstablished and working job descriptions for the
Marketing Officers.

With reference to the recommended product price
increase, I am very sure that you are aware that this matter
is being reviewed by the C.D.C. Advisory Committee and that
a report will be submitted to the Board. At this stage, I
should also remind you that contrac.gtivol are subject to
specific price control which means that any increase in its
price will have to bs approved by tha Ministry of Industry
and Commerce. It is therefore, extremely important that a
proper and detailad case be presented to the Board so that if
a price increase is contemplated, a proper submiszion may be
foruwarded to the Prices Commission.

At our next regular meeting we will be able to get
a full understinding of arsas covered so far by th

concerned.’ DAY RECD:
Best regards. Achen orvict: s
Yours faithfully, %j& T aARD0
- —~7 | iue
_Ls“l‘ O] reostng I
Sam Cheddar) ot jEe
Exzecutive Directofe.s (can
ecc: Mp. D. Miller- Chairman, N.F.P.B.~ .
Mr. L. Woolery - Chairman, C.D.C. Committee




Appendix D

HISTORY OF AID FINANCING OF JAMAICA CRS PROJECT
SINCE OCTOBER 1, 1977



Mr. Samuel Cheddar

Executive Director
National Pamily le:l.nq noa.:d
5 Sylvan Avenue

Kingston S.
Dear Sam:

This is in response to your letter of Feb.1l4, 1980 and our subsequent discus-
sions on the quastion of the financing of the Cosmmercial Distribution of Coa-
traceptives (CDC) program. I have researched USAID's correspondance and
financial record's files in order to idantify the understanding between our
two agencies over how the CDC program was to be financed after the management
of it was taken over completely by NFFB from Westinghouse om Oct. 1, 1977. I
hope the following will help clear up any confusion that now exists and return
us to a solid basis for mutual understanding on the financing of this vital

program.

To review some of the mors important historical antscedents, a lstter of Juns
27, 1977 (Attachment A) reitarated the mutually-agreed upon conditions under
~ which the CDC program was to continue undar the managemsnt of KFPB. These

officer's salaxy. PFurther, USAID agreed to seek up to U5$100,000 to pay for
advertising during the period 10/1/77 to 6/30/78. This wvas to be a one-time
grant since ths program was supposed to become “self-sufficient” as the resuit
of increased sales and modest price increase.

However, price increases were not implementsd and "self-sufficiency” remains

an elusive goal. On Sept. 27, 1978, USAID oncs again wrots WFPFR (Attachment B)
to summarizs the understanding between the two agencies on the use of the revenus
from the CDC program. This lsttar stated that WPB should first draw dowm o =
the balance of J$19,205.51 of the J$100,000.00 advanced in March 1978 undexr
Prodg 78-1 and then draw down funds lodged in the special CDC revenns avcomt
N&u&ommzs,m.” (out of the originmal above-seatiomed US$100,000
" advertising grant) was advanced to WIPB. x:mm-uumma—h-

that additional funds werxe needed to support the program. m.&-m
teznination date for USAID support of the CDC progran wvas extsaded from Jwie 30,
1978 to Sept. 30, 198}, m-ummmmmm


http:25s,22.90
http:MS$25,822.90
http:J$100,000.00
http:J$l9,205.51

Mr. Samuel Cheddar . _ 2 April 8. 1980

-

On Nov. 30, 1978, another letter (Attachment C) reiterated much of what was said
in the lettar of Sept. 27, 1978 and further suggested that NFPB develop a com-
prehensive plan and budget for the CDC progran for the next year, part of which
USAID would consider funding. This would supplement the balancs of US$25,822.90
mu.ninq in the aforementionsd grant with new funds from the 1979 Project Agree-
ment. A "self-sufficiency® plan and timetable to Sept. 1981 was suggested which
would include projections on income sales to meet minimum progrzm costs: This
plan was daveloped by Dunlop Corbin and Compton and the NFPB Marketing Officer
. (Attachment D). In the meantime, a sum of US$25,000 was sarmarked in the 1979
Project Agreement for the CDC program which, together with the US$25,822.90
rexaining from the original US$100,000 grant made a total of US$50,822.90. On
April 17, 1979 a lettsr vas sent from USAID to NFPB (Attachment E) in which USAID
agresd to fund the advertising costs of the CDC program as projected in the afore-
mentioned plan submitted by Dunlop Corbin and Compton. This came to J$70,867.40
vhich wvas well within the available funds, US5$50,822.90. USAID funds weres to be
used for costs of radio, T.V., press, billboards and a Grace Cash and Carry Sign.
They wers not to be used for merchandizing, packaging or other program costs.

Onfortunatsly, the foregoing has made this a very lengthy letter, but it is
important for a proper understanding of whers we now stand on financing of the.
CDC program. As stated above, it was the understanding that with the initiatiom
of the new CDC advertising campaign, to begin in the Spring of 1979, the remain-
ing balance of approximately US$50,822.90 in USAID funds from Project Agreemants
78-1 and 79-3 were to be usad for advertising (radio, T.V., press, billboards)
while othar CDC program costs would be met by NFPB out of its special revenue
account and continuing proceeds from product sales. A partial analysis of CDC
expenditures from April 1979 through January 1980 shows the following (all
Jamaican dollars): _

)

Date Advertising Merchandising Other Costs

{Packaging, etc.)

April - 1979 - . - - -

May 5,005.45 225.00 13,638.28
June - 4,437.00 381.00
July 6,402.64 75.00 9,505.84
Aug. - - -

Sept. ' 8,110.98 3,400.00 $,135.00
Oct. 9,347.88 6,110.00 9,863.20
Nov. - _ - -

Dec. 10,149.56 14,303.00 o 9,039.04

Jan. - mo 525.“ - o 1‘,”30”

From April through August 1979, as you poiat out im your lstter of Feb. 14, 1979,
m-apmummmmmemmwm,u.hm
it wvas authorised to do so (Attactment E) for that portica of the cests related to
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advertising (J$11,408.09). However, the full costs of the CDC program (Adver—
tising, merchandising and other) were billed against the USAID grant beginning
in Sept. 1979. This includes a total of J$62,353.24 for merchandising and other
costs that should have been paid by NFPB out of its special revenus account and
from continuing product sales. Thus, through Jan. 1980, NFPB overdrew USAID
advances by approximately J$50,945.15 (J$62,353.24 - J$11, 408.09) for the CDC
progran. These ‘costs were arroneously charged to the USAID grant.

It is my understanding that as of April 2, 1980, there is in excess of J$63,000
in NFPR's special CDC revenue account, which is more than sufficient to cover
the J$50,945.15 owing USAID through Jan. 1980. Thersfore, kindly transfer
J$50,945.15 from the NFPB CDC revenus account to ths account ugsed for funds
advanced by USAID (USAID Project Account). Without this adjustment, the total
USAID CDC Project grant from all Project Agreemants would show a deficit of
over J$10,000, After the adjustment, about US$17,000 will remain as of the end
of Jan. 1980 in the USAID grant to support the continuing advertising portion of
the CDC program.

I hope the above clears up any remaining confusion on this matter. If it does
not, please give me a call. We do need to get together very soon to discuss
what, if any, further USAID support can be considered for ths CDC program during
this last year of the project. It is quite clear to me at this point that such
support would have to be contingent on a modest price increase in the sales of
Perle and Panther if NFPB expects to have any hope of achieving even limited
self-sufficiency.in this program. Furthermore, packaging and merchandising costs
have far excseded budget expectations and should be cut back immediatsly to much
more modest lsvels.

I loock forward to discussing the CDC program with you in the very near future.

Best regards.

Sincerely,

Terrence Tiffany

Chief, Bealth/Mutrition/
Population Division

Attachments: a/s

cec: Mr. Donald Miller, Chairman, NFPB
Mr. Lester Woollery, Chaixman, CDC Advisory Committes

Mr. Don levy, Managing Director, Dunlop, Coxbin Comptomn

Clearance: _
CONT:DDolley (draft) .
PROG:ES2¢ ey (draft) HXP: TTiffany18k:4/8/80
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AGENCY FOR INTERNATIONAL DEVELOPMENT. {c PR
United States A,I. D. Mission to Jamaica .
_¢/o American Embassy
Kingston, Jamaica. 3 .

June 27,1977

Mr. Eric Owen

Acting Executive Director
National Family Planning Board
5 Sylvan Averue

Kingston §

Dear Mr. Owen:

This is in reply to your letter of May 10,1977 for an extension of the
current contract of the Commercial Distribution of Contreceptives Program.

I am pleased to inform you that AID/Washington has approved the extension
fram July 1,1977 to June 30,1978. T was also authorized to prepare an
amendment to the Project Paper (FP) to add $100,000 which would be utilized
by the Board for the above stated time period.

In essence AID/Washington is in total agreenent with your proposal to take
over the project as of October 1,1977 with the exception of the points we
discussed and mutually agreed on and included in a cable sent to AID/W in
reply tc the questions raised. Just to refresh your memory of the cable
sent these were the points that we matually agreed upon that would serve as

a basis for the extension:

-1, Mission/GOJ have agreed to set up a special account for reverue
depived fram the CDC Program, and will be used for packaging and
advertising costs, and for Mr. Burton's saliry. o\

v,
2. Mission will submit amendment to current bi-lateral PP adding & Qc\“’v
$100,000 to FY78 funds for cost of advertising from_10/1/77 to !
—alune 30,1978. GOJ/Mission are in agreement to phase~down the..
advertising program, packaging and other costs to be agreed upon,

50 as to allow program to be self-sufficient.

3. GOJ/NFPB Executive Director i :
responsibilities for the COC D 3 xtober 977..

. contemplates retention ol G Ztributor's services on contractual basis
(Cecil de Cordova Ltd). NFPB will retain the services of the present

Marketing Officer and .assistant in their respective capacities.



Mr. Eric Owen,NEPB -2- . June 27,1977

4., Mission es sutmitted to the
ject manager. Mission will ensure that these agreements are.
a Y GOJ.

Basedmtheaboveagmenent, Imldmwsxggestt}utywuoceedmm
implementation scheme as was outlined .in your memorandum of June 8,1977.

T must take this opportunity of congratulating you on your efforts to assums
full responsibility of the CDC Program as of October 1,1977.

Sinc ' . ’
WE

Arjuna ygmi-Cole

Public Heixlth Advisor

Family Planning

CC: Mr. P. Aitken,Perm.Sec,MOHEC
- Dr. AW. Batterson,MOHEC
Mr. Charles P. Campbell ,AAO/USATD



Septenber 27, 197¢

Mr. Ezic Cwen

Exacutive Diructor (hctg.)
tationcl Family Pluaning 2oard
5 Sylvan Avenue

Rinyston 5.

Dears ric:

This is to sumzrize our understanding of the agreeront you an2 willie
Lursden zeached with Chuck Knowlan and Lincéa l'averberg of ovr staff
concerning the use 0f revunue from the Commsrcial Distribution of Con-
traceptives (CCC) Progjram.

i'e understand that the LFPB has ovangd o tank account, "Corrxcrcial Dis-
tributicn of Contracoptives", Account lio. 302313975, with the lizticnal
CC""crc' al (forzerly Barclay's) bank: on Kal{-Jav-Tree Zcad, into which
the Iurdc Loing generated by Parle &nd Panthes sales hzve Lean lodge
since the termination of the Lustinghouse coatract on Septunber 30, 1977.
It iz alze cur uwacderztanding that the funds in this account, novw total-
-, ling approxirately J$32,000, were Lecing held by NFPS as 2 reserve to
forz 2 vworking capital for continuation of the progras after Juna 33,
1373, at wvnick time UZAID's financial contrituticn to the progran was
scheduled to terminate (exceapt for centrally-procured cox-odities).

In that connaction, I zeier to Mr. Arjuna Alavori-Cole's letter to you,
Jated Cune 27, 1977, which states the :ises for az~roval of AID extension
of the subsidization of the Commarcial Distriburion of Contracentivas
frograrn from July 1, 19577 to June 30, 197&. Under the zgroecient, 3 spe~
cial accoxmt for rcvenuo derivel fror the CCC frogram was to be cet up,
and funds froz= the account were to be uscé for pacraging and advertising
costs, and for th=2 salary ¢f the Assistant arkoting Cfficer. USRID 2lso
agrael at that tice to phase down 2ID's contribution to the advertising,
packaging, and other ayrced upon costs of the program £0 as to allew the
progsam to becocze self-sufficient.

As of this date, : T3 hac been advancel US$374,177.10 (3%100,000.00) frosm
FFOAG 76-1 for the CDC Program, leaving a Lalance of US$25,222.90 in the
PROAC for the Program. Kerorted expenditures by KTPR iuficate that
J$19,205.51 of the J$100,000.00 aidvanced to NFPR for the proqran has nct
been expendsd to date.


http:J$100,000.00
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- Mr._eric ved 2 Semse %

Wie Leliave that :FPB should Zirst use the funds (3519,205.81) rermaining Irxo
the J$100,000.00 advanced from PROAG 78-1 to cover the coste of tihe pzo-mﬂ
and should then craw on the funds lodged in the lNational Cormezcial Sank
account, which vould continue te be rerlenished hy the net proceeds fro= the
salo of Perle and Panther. The US$25,622.90 reraining in PFOAG 7€-1 woulld
be helld until such time as we jointly agree that the funds are neede2 t
support the rrogram. In this way, NFPB would have US dollars in recerve anc
‘would bena€it from not converting the US dollars to Jamajican dollars at thic
time in view of the continueé devaluation of the Jamzican dollar. .

{hat we arc suggesting in effect is that we exterd the originsl termiratior
date for AID suppor:t to the CDC Program. We sugrest that the date be exten-
ded from June 30, 1978 to Sentexber 3D, 1981 which is the Project Jjrserant
Completion Date. I sugjest that USAID and :FPE noriodically sit down and
review the cash flow of the CDC Prograz in order to dstarnine an appropriate
tize prior to September 30, 1961 for the transfer of the remaining funde in
PROAG 78~1 to NFPB for the COC Program.

with raference to !r. Lumsden's letter of larch 29, 1978, concarning the
$3,000.00 re=zaininc in the Westirghouce bank account ("GSAIP Corzemrcial ar-
ketine Prograz”) with the Pirst Naticnzl City 3ank, lew Yingston, Account %o,
01195€3, we assurc that arracjcsents have been made to transfer these Junie
over tc NFPB. V& wrote to wWestingliouse cn this matter (vee attachel letter)
anZ have seen correspondence indicating that they kaova been in tcuch with
#FDB dirsctly. Wo balieve that these fu=ds should be uned by JFPR only for
the costs of advercising, packacing and Xr. Durton's salacy since thess were
the agroed uron purposcs under which the account -was orened (as indicated in
the attached cable).

Plcase let me know if the zbove is acceptable tc you and is in accordance with
your understanding of the agrcement reached bstueen ETD and USLIZ on the COC
Progras.

Sincerely,

Doney (.
~ Director
me'o
éei  Chiirean, WFPE

cn‘umm.:mmlm (in dcatt) ' m"wm'“"’ 25/78

PNOG:HJohnson  Aip fraft) |
ADTRiPSchwak: f (Y
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. uovembar 30,1978

Mrs. A. Straw

board Secretary ‘ .
Mationsl Faxily Plsnning Board
S Svlvar Avenus

Kingston 5.

Tiear Mrs. Straw:

This is i{n respoasc to your letter of Novesber 21, 1578, in vhich you
requested that USAID release the US$25,822 remaining in line item, Com-
sarcial Distribution of Contraceptivec (CDC) Prozram, in ProAs 7R-1 to
assist HF®S witk advertising coscs for the prozraz. In that coapectiom,
7 would 1ike to elabtorate on Dr. Lican's letter of Septambaz 25 to ¥r.
Cven vhich sumnarizes our understandine of the aprerenent reiched between
NFPB sné USAID on this cattar.

Let ce asrurs you that 4t wvas oot our intentiop to withhold -ecittance
of the balance until all the funds collected froc the sale .. contracap-
~gdven had been exiausted. Ve recognize that this action would defeat
your objective of tullding up a roserve from product esales in order to
zake the program gelf-supporting, an objective we fully endorse. Rather,
ve felt and still feel that it is in the best interests of {IPB to have
G.S. dollars in ressrve in view of the continued devaluation of the
Janaican dollar. We falt then as we do now that it makes sense for NTPB
to first use the funds (accordiny to Mr. Canton, nov approximately
J$17,000) remaining fros the 1$100,000 vc already sdvanced in Mxrch 1978
from ProA; 78-1 and then to bezin draving on the funds (Jamaican dollars)
lodged in the lletional Commercisl Raak account, vhich wvould continue to
be replenisiied by the net proceeds froc the sale of Perle and Panthar.

Ye appreciate your concern that NFPT may not bhe sble to replenish the
funds from ths net proceedc of ssles ac fast as the {unds are drscn dovn,
given the prasent growth rate of the progras. This is precisaly vhy we
surgested that NFPB and USAID sit down pericdically and review the cash
flow of tbe CDC progran in order to deternine su appropriate time, prior
to Septecber 30, 1981, the project completion date, for the transfer of
the remaining project funds to NFPB for the CDC progran. Your letter sur-
gests thot there is an urgent need to sit down snd discuss this mstter in
terns of vhare the program is going, how it is functiomimg, vhit the
future plans are, ete. S SR
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Sm 11’ not all of: thene questions will. be addren:ed An the planned conpres
hensive evaluatiou of: :he national Ianily plaoning program. Yet it is
1ikely that we will not have the Tesults of the evaluation until June of
next year. We feel that it does not make sense to wait until June to meet
cl(ltly 4ddentified nseds of the CDC progran. The question is, howvever,
"what are those needs? C

We suggest that NFPB ‘postpone plana to icplement any major initiatives (such
as start-up of a new'ndvertising canpuign) for at least the next few weeks.
During that times, we recommend that NFPB develop. a.comprchensive plan.for

* the CDC program for the next yeer, part of which USAID would consider fund-
ing out of the 1979 ProAg, vhick, as you knew, we are currently working on
with MOHEC/NFFB. In drafting such & plan, we suggest that vou consider the
following:

1. Total vearly budget of the CDC progran, including projected monthly
"income from sales and monthly expenditures by individual line itew.

2. Detailed itemization by category of expenditures, particularly the
advertising program.

3. Identification of 'new ipitiatives” (e.g. expansion of number of retail ‘
outlets, product divergification such as introduction of the ‘'neo-
saTpoon' etc.) together vith asrociated costs.

4., Projected sales by type of retail outlet.

5. Policy considerations promoting or restricting distribution of Perle ‘and
Panther.

6. "Self-sufficiency” plans ie. a tinetnble and budget to Septecber 30, 1951,
the project completion date. Assuning termination of all USAID funding
except for cormodities, as of September 30, 1981, how much would have to
be generated from sales to reet minimum operating prograr coste?

It would be desireable 1f you could have this information (or as much as pos-~
sible) available for our next reetinr at the Ministry which is scheduled for

December 12, At that time, we would all be in a better position to asaess -

current and projected financial needs of the CNC rrogram and to make vhatever
decisions are required to ensure its continued viability.

If sny element of this letter needs clarification, or 1f you would 1like: to
discuse any of these matters vith me, please be assured of wmy 1nc:rcnt in
_ facilitating such clarification at your earliest coovenience.

Sincerely,
‘Clesrance: S%ﬂk/
' MNP :LBaverbarg (dﬂfﬁ Tcrrence Tiffas
PROG:RJohnson - (draft) - Population’ Adrizora

CONT:DDolley  (draft)
Ainu:rsehub (draft)
m:u.uq " (draft).




NATiUNAL FAMILY PLANNING wusRb,

S. SYLVAN AVENUE,

; u(-o-‘ . KINGSTON 5, JAMAICA.

:25/17 21st 'NWQnicr. . ‘19 -78;

" ret. Ne.

Mr. Terrence P, Tiffany QFFici&L F%LE

Population Officer

USAID Mission to Jamaica
2- Oxford Road

Kingston 5.

Dear Mr, Tiffany:

You may recall our discussion at the MiniciIy on Friduy last
(17th November) concerning the revenue derived from the sale of contraceptives.
The second paragraph of Dr. Lion's letter dated the 27th of September also
refers,

We acknowledge that in an earlier discussion with Dr. Haverberg we
~ did agree that U.S.A.I.D. should withhold remittance of the $25,822 balance

ystanding on the US$100,000 from PROAG 78-1 for the CDC Programme, until
| the funds collected from the sale of contraceptives had been exhausted.

[ The Ministry and the Board have, however, reviewed the matter and
N THNp _velare nov of the opinion that this course of action, notwithstanding our
: vious concurrence, would defeat our objective of building up a reserve in

[ N F O: orfer to make the programme self supporting.
H It may be of interest to note that the balance in this account now
Q

piIR:
A/IDIR v~ nds at Aappyoximately $30,000 and present growth rate does not indicate
ECGN a fignificant increase in the short rum, .

C&E____—J We are therefore requesting that the decision to withhold the
PROG $24, 822 balance for the CDC Programme be reconsidered and that the amount
be [remitted to us to assist with the advertising programme.

CONT. f
HN/EP
~ AGR/RD

Thanking you for your usual kind co-operation.

Yours sincerely,

é/{:&&w
A. Straw, (Mrs,)

Board Secretary

~ |

PP \.ikh'z\
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PROPOSED MARKETING STRATEGY
FOR THE
'REVITALISATION OF THE
COMMERCIAL DISTRIBUTION

OF

CONTRACEPTIVES

Prepared by:
Dunlop Corbin Compton Associates

January 1979
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Perle Oral Contraceptives and Pantaer Condoms were 1nt*o-
dnced by the Minisyry of Health through commercial distribu-
tion channels in June 1975. Consumer acceptance of both
products have been encouranging with yearly increases in
volume sales. DPerle sales reflected a 31% increase 1977
over 1976 and Panther sales feflected a 21% increase 1977
over 1976. Whnereas Pan;her continues to reflect increasing
sales, though a decliniag percentage (11% 1978 over 1977),
Perle sales have levellad off with a slight decline 1978

cohpared to 1977.

As in all commercial marketing situations a number of factors

iafluence product growih.

- economic cornditions as it affects the labour
force and the availability of disposable income
to purchase goods and services;

- perceived product image and its related aspect
of quality aad price;

- distribution, bota the prysical reality of
moving the goods as well as creating access-
ibility through the numbes ol retail outlets;

- retailing, primarily the relative margins to
distributors and retailers in selling a product;

- competitive activity as it relates to what else
is available, at what price, and offering what
special benefits;



- advertising, iz relation to its efficiency
" in creating and sustaining sales levels; axzd

- marketing, the overall philosophy of providing
a product that tike cozsumer wants, elficieztly -
and at an ecozomical prica.

SCONOMIC CONDITIONS

mhe escalating cost o2 living and unemploymernt has affected
+he major target market for whom the énc prograrme was
cevised aad directed - lower income urban groups and rural
residents. In spite of the zighly subsidised aad economical
price of Perle and Paather, the pressures on disposable in-
coze and the lack of iob opportunities particularly for
women has made it difficult for consumers not so much to
afford the price of contraceptives but to retain contracep-
tives as a priority in personal btudgets. This factor is re-
flected in the sales of both products. The lcwer priced
condom (15¢) has been able to continue some level ol growth.
Perle, even at 30¢ per cycle, is apparently out of reach for

many women.

Until these cozditions change, alternative methods for encouraging

contraceptive uéage must be devised. The following proposals are

submitted for consideration:

- Sales effort toward lower income consumers should
now be concentrated primarily on Panther since its
lower price makes the product more readily affordable;

eassf8
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- TInstitute incentives for the purchase of.
Panther, specifically a banded offer of
two packs of Panther (six coadoms) for
25¢, for a limited period;

- Substantially iacrease sampling prograrmmes
concentrating on rural communities; and

- Coacenirzte Perie marketing activities within
urban lower middle and up communities.

PRODUCT I:IAGE

Panther: Substantial, and to a degree successful eliorts
were made to establish the brand as a quality pro-
duct despite its low price. There are, however, two circum-

stances which need to be ovarcous.

Tirstly, lack of proper usage 0* the product has lead to
sporadic reports ol ihe concom brezxing during or aifter
intercourse. Renewed emphasis neads to be directed on usage
information. Secondly, there has been and always will be a
market for a nigher price condom, on the prenise that a more
expensive product must be of better quality. Since for socio-
economic reasons the price of Panther cannot be increased, it
is recommended that efforts be made 10 introduce a second brand
through commercial charrnels, which will firstly catis!y}the
higher price market aad at +he same time through the surplus
sunds so attained, be able to further subsidise the continuation

‘0of the commercial distribution progranre.

e
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In short, a second more expensive braxd with a speéific
government cess would then be utilised to further izprove

rarketing elforts arong -ower iacome and rural consumers.

Perle: There has been and will Zor a while, continue t¢ be

a degree of coniroversy surrouacding the long-tern
and short-term ancillary effects of using oral contraceptives.
An educational progfamme has to be re-emphasized with the
objective of informing zew users zdbout tne eificacy of the
product and reassurizg current users of the benelits, in
ligat of adverse coxzz=ents that periodically appear in the

media.

DISTRIBUTION

Relatively slow progress zas been made ia expanding the aumber
of retail ocutlets that are selling Panther and Perle. In the
case of condoms, there are no hindrances to the retailer
accepting a product cther than the capacity to seek and supply
raw retailers. It is rnacessary therefore for a concerted effort
<o be made to substantially increase Panther outlets particularly-
in rural 2reas. In this regard we recommend that:

- Panther should be introduced to wholesalers

islandwide who have their own retail customers;

- TFood distributors like Grace Kennedy skould be
approached with a view to utilising their dis-
‘tributory system to reach rural retail outlets.

veeil8



Orewen v in a::a.mm - 3 -

' Perle retailing should be concentrated in
urban centres with efforts made to expaad
on the nuamber of urban retail outlets.

ADVERTISING

The advertisizag platform for Perle and Panther kas rux btasic-
ally unchanged since the launch in June 1975. A high level

of product awareness and product +rial was initiated. It
appears however, the tae current platform is suffering from
message fatigue. loreover, with the termination of Vesting-
nouse's involvement in the programme there was a drastic
rather than gradual cutback in advertising and promotion which
was further aggravated through a lack of supporting messages

from the National Family Planniag Board.

Having established brand awareness and the advisability of
family planning and contraceptive usage, the objective now
nust be to continually motivate potential and current users

to maintain the practice of contraceptive usage.

Strategies

Panther: Xessages on all media aimed particularly at the
young (under 26) male, rural and urban,_emphaiizing
usage. Short-term promotional programme offering 6 condons

for 25¢.

Family planning discussion aids devised for youth groups which

will concentrate on sex education, concoption ‘and contrscoption.

KA o
.ﬁé?¥l§



The irtention would be to host 2 .series of seminars with
youth leacers islandwide who will in turn diilise théndis7,
‘cussion aics for disseminating sex educg:iontinquﬁétioﬁ.
among peer groups. Preparation bi meréhéndiSing ﬁaterigi:

to increase product sales motivatioa at point o sale.

Prep#ration of motivational posters for widespread distribu-

+ion particularly in educational institutions.

Perle: - Messages on radio, television and press
aimed at the more mature (over 26) female
in urban centres;

- Renewed educational programme on oral
contraceptives - their advantages and
disadvantages; and

- Revised merchnandising material to improve
product presence at point of sale.
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INTRODUCTION OF NEO Snm.OOY

’Backgrouhd:' With”the attendant diaadvan.ages o? Parle,

4 both in terms of distribution and its inherent
side-effecus, aia alternative contraceptive - Neo Sampoon -

is planned for introducglon. Because of the nature of the
procuct 3 uS intended market is primarily young females

(25 and uader) in the lower socio~economic groups. Tke user
aeeds no prior medical checks or prescription to purchase

tae product, as it has no side~-effects to the extent of oral
contraceptives and requires no great degree of discipline to
eéncourage usage. Neo Sampoon is therefore convenient, and if

affordable, will be readily accepted.

iaunch Strategv:

Brand Image - We would recommend 2 new name and package design

be prepared which would create a more memorable,
irmediate impression on potential consumers. Since the product
is positioned %o young people, the image needs to be current

wiile at the same time projecting quality and dependability.

Currexzt pacikaging contains 20 tablets per tube, we would
recommend that initially a tube of 10 tablets be launched with

a possible line addition of a tube o? 20 tablets.

..a./ﬂ.
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Target Marketing - Since there are zo restrictions on retailing
such a product, ist:ibution should be parallel
to Pazther evea to tke exteat of makiag the product available in

exciusively male outlets (e.g.: bars and berber shops).

8read Awareness - The advertising prograrme would seek to:

- create an awareness of the product

- educate the coasumer on proper product
usage; acd

- modvate the targzet market toward continuous
usage.

Product Promotion -~ Coasumar trial will need toO be initiated

tkrough:

- szmpling of target market particuiarly in rural
areas; and

- incorporating product awareness in the Guidance
Councilling programmes in schools.

Tas: lMarketing - Prior to the national liaunch of the product

initizl coasumer reaction could be ascertained
by test marketing the product in the coatrolled -enviroanment o
Zeslth Centres and selected doctors islandwide. The basic
2eecdvack required would be consumer reaction to the product and

willirgness to use, compared with other types of contraceptives.












CASH

BUPGET FOR 3 YEARS - 1979 - 1981

(Deficit) phsh required

1979 1980 1981
INCOHE

Perle 28,800 33,408 37,417
Panther 27,000 30,240 33,264
$55,800 -$63,648 $70,681

EXPENRDITURE
Advertising : Perle & Panther 71,362 60,000 50,000
Neo Snmpoon (Advertising) 90,000 60,000 50,000
Packaging 9,000 12,000 15,000
Salarties 21,964 22,764 23,314
Travelling 13,000 15,000 17,000
Rent 2,400 2,600 2,800
Light 1,000 1,500 2,000
Telephone __2,000 2,500 3,000
210,326 113,164 163,113
154,526 112,116 92,433



April 17, 1979

Mr. Samusl Cheddar

Exscutive Director

National Family Planning Board
S Sylvan Avenus

Kingston 5
Dear Sam:

e have received Dunlop Corbin & Compton Associates final advertising
estimates for this year's Commercial Distribution of Contraceptives (CDC)
program. The budget total of J$70,867.40 is well within preliminary budgst
astizates already approved by NFPB and USAID. Thersfore I rescomend you
advise Don Lavy to procsed wvith the advertising program as outlined in

his budget proposal to NFPB and USAID.

Please let us kxnow in writing as soon as possible how much of an advance

of funds you will need %0 begin the advertising program. As you know, it
takes up to ons month lefors the funds are available. I suggest that you
request funds on a quarterly basis, i.e. to cover the costs of this program
for three—-month intervala.

Sincearely,

g\:
arrence Tiffany

Population Advisor
Health/Nutrition/Population Division

H/N/P:TTiffany:qgg 4/17/79 Clearance: ..
H/N/P:LHaverberg, (ip/draft)
PROG :HJohnson
ADIR:PSchwab
DIR:DLion


http:tion/Popaa.on
http:J$70o,867.40




Appendix E

DRUG REGISTRATION FORM
(Government of Jamaica)



n

3.

3.

’.

8.

7.

TRADE NAME OF ORUG L R

C NANE OR NON PLOPRIZTARY .
3 SR

NANE AND ADDRESS OF HANUFACTURER. .. ccooeencorcssssncsscscscasasnbns

NAME AND ADDRESS OF APPLICANT  1iuiurccvsrecocrseonsnecnsenvocanne

@ gagntg for a sent .

Three ccpies of a statesment giving inforsation on all the ingredionts,
the route of adainistration, the proposed dosage, the therapeutic or
diagnostic nlaims for the new drug, a description of the pharsmacsutical
dosage fors in vhich the new drug is to be sold, and any known coatra~
indication and side effocts thereof.

Details of the tasts conducted to control the poteancy, purity and safety
of the aew drug, .
A cartificate of Analysis which coatains:

(a) an assay report on a recent batch of the product analysed,
and

(b} the 2ethod of anelyeis used.

Five copies of a draft of every label proposed to be used in connection
with the new drug,

Five sats of sanples of the new drug ta the finished anc¢ pharmaceutical
form in ehich it {e %0 be sold.

A_garsificaty from the competent authority ia the country of asaufacture
or export certifying that the new drug is approved for use in that
couatry and the additions unier which it say be used or sold in that
couatry.

AND

8 cortificate in the Caglish language froa the nanufacture, respecting
the safety of the new drug, recoasended conditions of use, aad giving
the coaditions under shich it aay be sold.

A statesent showing:«

(a) the countriss {n shich the drug 1s registered for eale, other
than the couatry of origin

(v} any country in ehich the drug has besn refused
resistration and the reasoms for refusal.

Any other relevast iaformation.
The pressribed fee of 100,00 made paysble to the Percasest
Sscretary, !tintstry of Bealth sad Zavirenseatal Cestrol.

N.B. All the above requirosents zust be sudeitted AL.3h0 cARS - YiBe
to the Pharsaceutical 3ervices.Divisiea.



Appendix F
GRACE KENNEDY DIRECT-SERVICE OUTLETS



Crack: . KExkEDY <o Co. L.
P. 0. 80X 80, 84 HARSOUR stear.

L aont: et IINGS TON. UAMAIGA. ..

TELEXN: 2200

April 1, 1980

Mr. Aston Evans,
Marketing Officer,
S Sylvan Avenue,
Kingston 5.

Dear Mr. Evans,

Enclosed please find a list of accounts serviced by Grace Kemnedy & Co. Ltd
who purchase contraceptives put out by the National Family Plamning Board.
This list is arranged on a parish distribution and does not include outlets
serviced by our Van Salesmen.

I regret any inconvenience this delay might have caused.

Yours truly,
Grace Kennedy & Co. Ltd.

g

Ernie Grant
Manager, Pharmaceutical Sales.

Ene.



KINGSTON & ST. ANDREW

Stony Hi11 Pharmacy

Twin Gates Pharmacy
Matildas Corner Pharmacy
Kingsway Pharmacy

Papine Pharmacy

Kent Pharmacy

Brown's Drug Store

York Pharmacy

Held Ltd. t/a March's Drug Store

Louis Pharmacy

Ocean Pharmacy

Windsor Pharmacy
Caledonia Pharmacy
Newington Pharmacy
McGibbon's Pharmacy
New Molynes Pharmacy
Red Hills Pharmacy
Moodies Pharmacy

Dick Kinkead Pharmacy
Masters Pharmacy
Liguanea Drug & Garden Centre
Belmawr Pharmacy

Union Pharmacy
Meadowbrook Pharmacy
20th Century Drug Store
Mac's Pharmacy

Miles Drug Store
DaCosta's Pharmacy

K. G's Department Siore
Pharmaceutical Centre
Knight's Pharmacy
Valentine Pharmacy
Tropic Pharmacy
Mannings Hi11 Pharmacy
Dagor Drug Store

Manor Park Pharmacy
United Pharmacy
Robinson's Drug Store
Prescription Centre
Torrington Pharmacy
Leslie Moodie
Woolworth

Mall Pharmacy

Eastern Pharmacy

Chais Haberdashery
Alfred Gannie

Mudar Limited, Sharaton Pharmacy
James Chin

Hyatt's Drug Store

Stony Hi11, St. Andrew

Twin Gates Plaza, Kingston 10

01d Hope Road

Constant Spring Road, 111 Kingston 10
Chandos Place, Papine

Harbour View Shopping Centre
Constant Spring Road, 43 Kingston 10
Half Way Tree Road, 9 Kingston 10
4 West Queen Street

Windward Road, 178 5/8 Kingston 2
Ocean Boulevard

22g 01d Hope Road, Kingston 5

10 Union Square, Kingston 5

01d Hope Road 12 Kingston 5

Molynes Road, 55 Kingston 10
Molynes Road, 94C Kingston 10

Red Hi11s Road, 107 Kingston 8
Spanish Court, New Kingston
Harbour Street

Barbican Road

Liguanea, Kingston 6

Welcome Plaza, Liguanea

Union Square, Kingston 5

7 Chancery Street, Kingston 8
Waltham Park Road

Half Way Tree Road, 43A, Kingston 5
20 Spanish Town Road

21 East Queen Street

Constant Spring Road, 5 Kingston 10
74 Law's Street

26 Deanery Road, Kingston 3

Red Hills Road, 134} Kingston 8
Tropical Plaza, Kingston 10
Manninas Hi11 Road

Village Plaza, 24C Sp. Rd., Kng 10
Manor Park Shopping Centre, Kingston 6
Lane Plaza, Liguanea, Kingston 6
Spanish Town Road, 743 Kingston 13
Tangerine Place

Slipe Road

Church Street, 52A, Kingston

Mall Plaza, Kingston 10

Mall Plaza 20, Kingston 10
Windward Road, 18A, Kingston 2
Princess Street

96 Barbican Road

New Kingston Hotel

15)¢ Beeston Street S
Spanish Town Road, 74, Kingston 13



Meed the Chemist
Robinson's Drug Store
Shortwood Pharmacy
GOxford Pharmacy
Northside Pharmacy
Winston Chue

Market Drug Store
Duhaney Park Pharmacy
Maloney's Pharmacy
Mayfair Pharmacy
Clydes Drug Store
Myries Drug Store
Lee's Supermarket

Silver Slipper “harmacy

Morris Drug Store
Albert Wong

Fah Hing & Co.
Sheffery's Drug Store
Alma Jones Pharmacy

Clemetson's Variety Store

Dolhpin Pharmacy
Sherwin Yong

Sedley Anderson, House Service
Mona Rehabilitation Centre

Dudely McKinley

Nuttall Medical Centre Dispensary

Ivy Chung

Medical Associates Pharmacy
Central Trading Company

Maxfield Pharmacy
Stanley Cuin

Cr. Joan Clarke
Newport Pharmacy

H. A. Foster

Mid Island Drug & Hardware

Young's Pharmacy
Mr. John Allie
L. R. Bartley

R. 0. Morgan

0. Stern

Elsie Snaith

Tait's Clarendon Pharmacy

Maragh & Son's
C. Morrison

Emergency Drug Store
Grove Court Pharmacy
Mandeville Pharmacy

CLARENDON

MANCHESTER

121 Orange Street o
Spanish Town Road, 74% Kingston 13
Shortwood Road 16, Kingston 8

22H 01d Hope Road, Kingston 5
Northside Plaza, Kingston 6

125 Barry Street

Spanish Town Road

Duahney Park Shop 3 Duh. Plaza Blvd.
Molynes Road

Red Hills Mall, Kingston 8
Coronatown Market

Spanish Town Road, 183A Kingston 13
Lawrence Tavern

Silver Slipper Plaza, Kin?ston 5
Waltham Park Road, 47A, Kingston 11
22 Fizgerald Avenue, Kingston 13
120 Barry Street

North Street

Hagley Park Road, 119, Kingston 11
West Parade 21, Kingston

Melmac Avenue 2, Kingston 5

Barry Street

East Kings House Road

Mona, Kingston 7

60A Waltham Park Road, Xingston 11
Caledonia Avenue, Xingston 5

11 Highland Orive, Kingston 8
Tangerine Place 18, Kingston 10

35 Princess Street

Maxfield Avenue 95 Kingston 13

101 Barry Street

206 01d Hope Road, Kingston §
Newport Boulevard, 80 1st. St. Kng 13

Frankfield

Spalding

May Pen Plaza, May Pen, 27 Main St.
Portland Cottage
Portland Cottage

Lionel Town, Clsrendon
Crooked River, Clarendon
Chapelton

Apollo Plaza, May Pen
Haynes

May Pen

Christiana, Main St. Xna
Mandeville, Grove Court
Mandeville 25 Manchester Road



Bennett's Pharmacy
Oormec's Pharmacy
Haughton's Pharmecy -
Fontana Pharmacy

D. A. 0'Meally
Allen's Drug Store
L. C. Gayle

Pat Vonn's Pharmacy
Violet Watson
Walters Pharmacy

8. & D. Pharmacy
Portmore Pharmacy
Tenn's Pharmacy
Victory Drug Store
Dixon's Drug Store
01d Harbour Pharmacy
Serv-U Pharmacy
Edwards Drug Store
Crown Agency

E. Miller

Allan Lee

Linstead Pharmacy

Wisdom's Drvg Store
McKenzie's Drug Store
Overton Pharmacy
Hilton's Pharmacy
Steve's Pharmacy
Holiday Inn Pharmacy
Bev's Variety Store
Parkway Supermarket

The People's Pharmacy
Walton' Pharmacy
Olympia Pharmacy

R. L. Patterson
E. L. Finlayson
Lucea Pharmacy

ST. ELIZABETH

ST. CATHERINE

“Mandeville, W Pa

ST. JAMES

WESTHORELAND

HANOVER

Mandeville, Hi-l'l:zatt?hu
Crescent
Mandeville, 18 W Park Crescent

Mandeville, Manchester Shopping Cern3e

Balaclava
Black River
Southfield
Southfield
Santa Criz
Black River

Wellington Street, Spanish Town
Bayside Plaza

Beckford Street, Spanish Town

6 Cumberland Road, Spanish Town
Linstead

01d Harbour

French Street, Spanish Town

18 Cumberland Road

Linstead

01d Harbour

Happy Time Inn, Bridgeport
Linstead Plaza, 44 King St, Linstead

16 Sarnett Street, Mobay

16 Strand Street, Mobay

18 fNverton Plaza, Mobay

27 St. James Street, Mobay

1 Fustic Road, Mobay

Holiday Inn Hotel

Cambrdd?e

Rose Hall, Mobay, Parkway Plaza

38 Great George Street, Sav-la-mar
Great George Street, Sav-la-mar
80 Great George Street, Sav-la mar

Green Island
Lucea
Lucea



Hillside Enterprise
Dr. W. J. Foote
Trelawny Pharmacy

Or. J. A. McDowell
Medical Hall Ltd.

St. Ann Pharmacy
Great House Pharmacy
Ocho Rios Pharmacy
Turtle Beach Zoffee Shop
Santana Ltd.
Coronation Drug Store
Vincent Taylor

Rexo Supermarket
Chen's Supermarket

Mingles

Myrtle Neil
Francis Pharmacy
Crorwell Pharmacy
Clares Pharmacy
Carmen Beecher

City Plaza Pharmacy

Florville Pharmacy
Don Cassells t/a Chemist

TRELAWNY

ST. ANN

ST. MARY

PORTLAND

ST. THOMAS

Duncans
buncans
Falmouth

Ocho Rios

Brown's Town

St. Ann's Bay, 41 Main Street
Ocho Rios, Brown's Plaza
Ocho Rfios, Ocean Villa St. Centre
Ocho Rios

Brown's Town

Claremont

Run Away Bay

Ocho Rios, 128 Main Street
Discovery Bay, Columbus Plaza

c/o Couples Hotel
Annotto Bay
Highgate
Highgate

» et Maria

Or acabessa

Port Antonio, City Centre Plaza

Yallahs
Queen Street, Morant Bay



Appendix G
DISTRIBUTION COSTS, GRACE KENNEDY



Graaoe.Sesseny o Cbe L,

P. 0. 803 88, 84 NARBOUR STARET.

OLENHOT: 03.2225 g SAE sbzam
e R IUNOSTON. VANAICA.NY.). S S
aLEX: .

Januazy 22, 1030,

My, Samuel Cheddar,

E:coutive Director,

Mniloznl Family Planning Board,
6 Sylvon Avenue,

Ilagston 5.

L3: Tiztribution Cost = Contracegtlves

Dear 11>, Cheddar,

£i:23 the fncoption of the Commercial Distribution of Contraceptives by
Ceell DuCordava, (*~w Grace Kennedy & Co. Ltd.) there has not been a
rcvisicn of the distribution costs as outlined in my letter dated January 11, 1980.
caauca of this we are unable to make comparisons for the years which follovrad.

25ed on a recent review of our distribution costs, Iam submitting our
curvert coste for the contraceptive items.

Panther Condoms - $14.80 per Curton
. Porle Pills (143 cycles)-  $22.80 par Caxtoa,
(=)
priee AU L
ECRNIE GRANT :
Llazasor (Pharmaceutical Division)
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(s

M. 3 Cheddar, | ‘( |

Exccuative Divector,. /‘%/
Neticmal Family Planning Board,. ‘

3 Syivan ivenug,

Lirgoton 3.

Ro: Dintrihiudon Cast Coutracentives

Dez: Mo, Cheddas,

Distuiution cost fov contracepiives is worked out basod on the following hoadings:-

(w) Carsiage inwards
@) Carriage outwards
& Warchousing,

The cistribution cost on Puathor Cordoms {s presently $3.20 per oarton of 10 gross.
The cost for Porle Pills, 4 cyclo and single cycle, is 39.84 por carton,

Prescntly our cost on thesa ftems arg:=

Y Panther Cordoms = Sollicg Price $62. 80 per ot»-
= cost ex~factory $43.20 0
= Distribution $8.30" o
@)  Porla Pills = Eolling Price 172,80 *
1 eyele i
= cost ox-fnaotory 120,60 * .

= Pisteibution D4 M B






Appendix H
GRACE KENNEDY PANTHER SALES SUMMARY 1979



SUMMARY PANTIHER SALES 1979  (IN GkOsS)

v P - Iy 5 b 7 ] []
STOCK On =
n__ OPEUTUC RECEIVALS - HAND 1ES FREE COODS CLOSING - 3:1.:3' | 4] Il.l'. ; InCcoene
Jahici] P Plain Tahiti] P.Plain Tahici P.Plain Tahiti | P.Plain Tahiti P.Plain Tahicd P,Plain | Tahict [P Plain] iet P.Pigia CMAC R
Jesmary 2 786 - - 2 785 2 641 A svif a3t 52 - 93 10.5q3m.n] 8.6 27¢9. 67,37
Pebruary - » - 410 - 503 - PYVIPRR (LN 37 - 22 - 2344.3 - lns.e 426.28
Nareh - 39 370 330 370 369 289 263 tvs Preet gy 21 . 105 1525.920 1283.04] 1248.48 1849.7 518.72
april L3 105 - 360 53 465 2 Y7 2 31 27 61 126,724 1964.16] 103.64 1607.0 380,16
ey 27 61 - 520 27 581 25 377 1 3 1 173 i32.00f 19%0, 108.0d 1628. 306.92
Suan 1 1 - %0 1}, - -495 - o 1 s74 - 2613.60f - 2138.43 A73.20
July 1 574 1,230 160 1,231 934 7 256 7 18 1,146 660 411,841 1351.68]  336.94 1108, 320.64
fmguet 1,146 630 1,070 - ) 2,216 660 532 15 37 -1 1,632 644 2333.7¢  79.20f 1909. 4.0 430,72
Soptasber] 1,647 644 - - 1,667 (47 614 2 53 - 915 642 3261.94 10.56] 2652.48 8. 591.36
Jeesber 200 A2 - - 980 642 42 12 29 1 08 629 18037 63.38] 1477.44  51.84 194
-—-uc 08 29 - - 608 629 338 243 N 2 239 . 365 1837.44] 1283.04] 1503.34 1049, 367.38
u_ ne ] e - 13 239 365 208 124 16 10 15 231 1098.2d 654,74 8%8.54 s53s.6d 3873
T 2 - . 706 | 26700 2935 . - 2,652 1§ 3,226 204 267 - - nzm.;{m. 18247.6 M
.:-i 18 5,605 3. 676 471 $29547.21 26174 .96 e e
TOTAL MECRIVED =  Col, (1) January + Col’, (2) = 6,393 Total Salas = Col. (7) = $29,547.21

- - 5,676 Total B .F.P.B. locome = = ) = XN 1N.%

. FREK COODS = an Tatal Grace Imcoms = ® (9)= 35372.23

" DISTRIBUTION = Col. (&) + Col. (5) - 6,147




Appendix I
GRACE KENNEDY PERLE SALES SUMMARY 1979



1 2 3 n -5 6 7 8 9 10
STOCK 0N
nONTIES OPENING RECEIVALS MAND CASIl_SALES VRRE _GOODS
1 Cycla |} 3 Cycla L Cyclae] 3 Cyclo 1 Cyclo 3 Cyclo 1 Cycle 3 Cyala 1 Cycle 3 Cyole
. o
Jansary 2,380 602 1,236« 162 s fYseu! 60 a8 1,084 L
Fobruary 1,088 < 21 - - 1,084 492 711 - 1213 14,97 33 2 340 379
Faren Mmoo 720 - 1,060 379 303721 453 (30 - - 757 ',?3"#
April 757 238 1,368 - 2,125 234 1,495 184 93 1n s | ]
Hay 537 39 1,800 | 1,056 2,337 1,095 867 200 30 6 |10 ]ass]
 Jume 1,480 869 1,512 - 2,952 869 1,158 149 90 2 1,70 l 678}
July 1,704 678 3,456 - 5,160 678 705 116 39 s Jsme } ;
 Auguat A, Al 558 1,152 - 5,568 558 900 14 %) 2 |n,635
' - September 5,635 kh2 - - 4,635 hh2 819 2uh 36 Lt 3,780
. Gsteber 3,780 134 . 236 384 h,716 560 oLl 106 J0 ] 4,083
F Nevember 5,083 A58 - - h,083 asy 1,233 21n uh N 2,706
December 2,766 280 - - 2,706 250 915 193 5h 7 [Lr,797
10,954 | 1,840 10,945 1,998 534 G2
Total Yoarly Stock Total Diatribution Tatal :alon
Sinzle Cyclo a Colwwml] )+ Col.y{3)Jan. = 13,3124 Single Cyclo = Col.- (7) + Col, {9) = 11,479 Single Cyclo a 10,943
{3) cycle = * th)r = (ou) " s 2,102 {3) Cyclo a * (8) + = (10) = 2,060 {3) cyacle = 1,998

ok Sixe -~ Singlo Cyclo {Doxs.)
{3) Cyu=lo Baxes (16)



y B R L B -

L 9Ty

Distinction botvoun zalos in R

witl and Urban startod as shown ln Chnrt.

G " A C X K BENRINEDY m At L O K AL P A M L LY .
FuRTI3 A Kk D c O H © A N ¥ L T B P L AN NTMNG n_o D B
TOoHTHLY BoRTILY i
vRnBAN U RAL POLAL 1 CYCLE 1 CYCLE TouAl '
1 Cyclo 3 Cyelu | 1 Cycle 3 Cyclo $ 3 $ $
'y 2 3 L) 3 6 1 8
3 3 3 $
Jusuary 29 & o] 1o - - u,u7h 48 2,224 .80 826,220 3,051.00
- - - F . 1.279.80 6.10 1,854.90
Pebruary 1998-yo 757 >4 2,405,048 279 50 1834 .90
Sareh )220 | fisasc - - 1,719.00 545.40 739.50 1,284.90:
April 7557-0a}/=5¥ 3¢ - - §,846.56 2,691.00 938,40 3,629.40'
Imy 2DF0.50) 150Y %0 - - 3,583.00 1,560.60 1,122,00 2,682,060
Jumo oyt g 292K - - 4,071.90 2,084.40 963,90 3,048.30.
July Guh.00) 294.12 | 1,008.00 Ky9 .32 2,485.4% 1,269.00 591.00 1,800.60
Amgwet 921.00) 255.68 | 1,238.n01h2h 00 2,939.68 1,620.00 581,40 2,701.40
Septouber 1,245.60) 916.50 720.00]752.40 3,634.50 1,47h.20 1,2hh .00 2,718.00
Outober n63.,00] 205.20 979.20]519.84 2,172.28 1,u85.40 540 .60 1,026.00
Nevendor -1,i:08.00] 677.16 1,09k, 40]786.60 4, 422.96 2,219.40 1,091,40 3,310.l0
Dycembor 1,000.00] 560.88 |1,195.20 759.24 3,516.12 - 1,647 .00 944,30 2,6J1.30
TOTAL 6,104,080 3009.60 6,233.20 37h1.40 19,93h.24 19,701.00 10,189.00 29,1190,0
NOTR:
Total Salus a2 Colun (5) = Sj_gglggl;:ﬁg
NP, Rovennus  Colusa (8) = ,2.2;222;52
Cimco Ruveauo = Colwna (5 - 8) = 310,043 .44



Appendix J

PROMOTIONAL MAILING
OF NATIONAL FAMILY PLANNING BOARD MARKETING OFFICER



NATIONAL FAMILY PLANNING BOARD
5 Sylvan Avenus
Kingston 3

desecsdesiscancosotoccistsseecelPacise

Dear

I thank you very much for your contribution as a sslected retatler of
our products, namely Perle and Panther distributed by our distributor Gtace,
Kennedy and Company Limited,

I also hope you are taking up the free offer on your purchases whenever
it axcesds s certain amount. If not, perhaps you could discuss this with your
sales representative on his next visit. This will not only keep your stocks from
falling too low, but will also help to boost your profit margin.

Either my Assistant or I will be calling on you in the near future not
only to thank you personally, but to air any complaints you nay kave. This role
as a ratailer is a very vital one indeed as mors 30 in Jamaica Family Planning
should be encouraged in all sactors of the society.

Once again thank you very much.

‘Sincerely yours,

Aston "Ricky" Evans
MARKETING OFFICER

ARE /ad

“::wu Za owticta iy g




Appendix K
DUNLOP/CORBIN/COMPTON 1979 PRICE INCREASE RATIONALE






u:. 8. mﬁddﬁr,
Excoutive Director,
National Family Planning Board

provided subsidics to cover advertising end administrative
costs. A conservative estimate of sales for 1879 based on
a 15% increase in Panther sales and & 10% incroase in Perle
sales amounts to approximately $75.4 thousand. Already,
USAID ‘has cormitted approximately 375 thousand to cover
advertising costs plus administrative costs.

Lxpenses

The ﬁarketing costs of this prograrme hos escalated siznce
its inception. Mentioned below, are comparative costs on
selected items for the years 1975 and 1979.

Item 1979 Cost 1278 Cost
Panthar Box .04 $ 01
Panther Pop-up Displav .49 .18
Panther Leafiats 01 . .001
Panther Chippiag Carton ‘ .80 .43
Perle Sinrlae Cvcle Pack N7 .N2
Perle Threoe-Cycla Pack .03 .06
Parle Siagle Cycle Leaflets .22 .002
. Derle Pop-un Lisplay A4 .15
Perle Shippins Carton - 1.12 .36
30 accond PL radio spot 23.01 13.70
30 sacond A radio spot 12,09 15.10
30 3acond P television spot 112.30 75.00
20 sccond A television spot 97.860 80.00
24 col. inch Cleaner ad 180.00 g81.60
24 ¢onl. ipnch Star ad 195.60 63.40
. Metaul Sigus 4,30 3.00
Billboard Reutal 900.00 600.00

In fact, all costs have increased. Estimatod costs for
1979 would include:

Packaging Material for both products - $47,000.00
Advertising - 78,000.00
Packazing Labour - 4,800.00
Nerchandising - 13,000.00


http:12,000.00
http:4,500.00
http:78,000.00
http:47,000.00
http:112.5.30
http:23.:13.70

My, S. Cheddar,
Exzecutive Director,
National Family Planning Board

In addition are the administrative costs. Therefore we
are already looking at a deficit in excess of $60 thouasand
based on estimated earnings, and this deficit is exclusive
of substantial subsidies from USAID.

Price Increasesn

In view of the foregoing, we would recormend a 40% increase
for Panther and the single-cycle Perle respectively, and a

35% increase for the three~cycle Perle. Relative prices
would be as follows:

To Distributer To Potailer To Conoumer

Panther $7.20 per gress 3 8.64 pergrs. 25¢:nr
Perle Single-cycle 3.0 " doz. ~ 4.08 " doz. 80g "
Perle Thxee-cycle 9% v " 140 " " 91,30 v v

Whereas the above prices reflect current distributor and
retailer margizs, consideration could te given to increasing
the diztributors' margin through a corrasponding decrcase in
the perceatazec rotained by NFP3, Tor axample, relative
nmargins are as follows:

Purchase NEP8 LLnxﬂanr Retailer
Prica % a,
Panther $ .285¢ f-CO" Jr - 12% ¢ - 26%

Perle Singlo-cycle 508 25¢ - 3% 9¢ - 183 16¢ - 322%
Perle Taree~-cycle 1.20 7% - €0 17¢ - 1Z% 3¢ - 27%

Altarnatively, rather than increasing the distributors' margin
overall, consideration could be given to the establishment of
a sliding scale margin. In effect, for example:

Panther sales vy to 7000 gross - 129
7550 - 10000 v -  15%

10000 -~ 12000 " - 18%

over 12000 - 30%

see 0/4



'Mr., 8. Cheddar,
Executive Director,
National Family Planning Board

Such an inceative would provide a sticulus for & more
aggresgsive marketing effort on the part of the _d‘:!.gtributor.

"I hope that this has provided you with @ basis for decision
making and look forward to further discussion on the subject.

Sincerely,

Tennyson (Don) Levy
Executive Manager

TL:mubh

cc. Mr, J. A, Guoning
¥r. T. Tiffany
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FAMILY PLANNING ACT, GOVERNMENT OF JAMAICA
























Appendix M
MEMBERSHIP OF CRS ADVISORY COMMITTEE



MEMBERSHIP OF CRS ADVISORY COMMITTEE

Mr. Lester Woolery, Chief Pharmacist, Government of Jamaica

Representative of the Consumers' League

Dr. Haynes, Representative of the Medical Profession

Ms. Hanlon, Representative of the Victoria Jubilee Clinic

Representative of the Teachers' Association

Mr. Sam Cheddar, Executive Director, Mr. Ricky Evans, Marketin(
g;::;er. Representatives of the National Family Planning

Representative of Pharmacists



Appendix N
RECOMMENDATIONS TO THE SALES MANAGER



Recommendations to Sales Manager, Dudley Isaacs

On the order record cards of each retailer which you have already
arranged by parrish and town:

1. In an upper corner of each card indicate the priority
code of that retailer - either "key," or '"B," or "C."

2. Confirm the address on the card against call recerd
sheets so that the correct address (with directions,
if necessary) appears on the card.

3. Indicate in an upper corner the retailer's means of
product supply - GK=Grace Kennedy salesman, V=van
driver, CC=cash and carry story, W=wholesaler, FP=
NFPB marketing officer.

4. COmplete a card for each new outlet. Use your call
report sheets as a guide.

5. Continue to mark retailer purchases on a monthly
basis as records from Grace Kennedy, van drivers, and
your own reports allow.

6. Indicate in an order space the date and kind of point
of purchase materials and signs last left with
the retailer.

Use these cards as you make your quarterly sales travel plan to
help identify the geographical areas of highest priority as
well as the outlets most in need of follow-up, customer service,

and promotional material.
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1980 PACKAGING COST ESTIMATES









MONTH OF >
’ \
) # Single

Total # # Single Uaits # Single .
o Single Uanite # Single Uanits Sold Sold Unics $J 1in Sales $1 in Sale Total
: - - Listri. This Units Sold This Moath Current Soid This moath/ Thia Month/ Sales
SEFTRIDUTION . .- Outlets Moath This Moath Last Year YIo Last ¥TD [+ 4 nrra : Moath
Raw Coods on Hand Packaged Coods on Hand Packaged Goods oa Nsad

¥res Uarehouse UPPS Usrshouse







Appendix Q
SALES MANAGER'S MONTHLY REPORT FORM






