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SCOPE OF WORK
 



UNITED STATES INTERNATIONAL DEVELOPMENT COOPcRATION AGENCY
 

AGENCY FOR INTERNATIONAL DEVELOPMENT
 
WASHINGTON. D.C. 2052M
 

May 1, 1980 

MEMORANDUM:
 

TO : USAID/Jamaica, Mr. Terrance
 

-FROM : DS/POP/FPSD, Timothy Seims
 

SUBJECT: CRS Consultancy Scope of Work
 

Further to our phone conversation last -week, you and I have discussed your
 

agenda, in addition to the NFPB's agenda, for the planned CRS consultancy
 
visit by Betty Howell. We are all. concerned about the fact that previous
 

consultants' -recommendations haven't been acted upon, and we discussed the
 

need for this forthcoming visit to focus on the issue of project
 
Dave Denman, who has also spoken to you regarding your
management. 


request for Betty's visit, has asked me to review for him the scope of
 

work which we have discussed and I am using this memo to do so.
 

The more I think about this I realize that Betty's task isnot so much
 
Marketing as it isOrganization Development, specifically Team Building.
 

The team, of course, consists of Sam, Richard Evans, a representative with
 

authority from Grace Kennedy (either Tony Wright or Ernie Grant), probably
 

Don Levy, and maybe Jamaica's new Minister of Health. Fortunately, I
 

think that Betty already has a high level of acceptance among the team as
 

a non-threatening, non-judgemental outsider; and her marketing
 
qualifications are impeccable. Therefore, I think she can do a better job
 

than any other consultant even though she's not a trained O.D.
 
I fully agree with you that you need an outsider to be the
specialist. 


charge agent since your are, unavoidably, also a member of the teami
 

Once she's established her legitimacy inmaking the inquiries (with your
 

help) Betty's next tasks will be:
 

1. Gathering data about the formal andinformal relationships,
 
expectations, and barriers among the team members.
 

2. Gathering data regarding the sales, financial condition,
 
reporting systems, and relative contribution of the CRS
 
program to NFPB and Grace Kennedy, and the legal relationship
 
between the two.
 

-1"
 



3. Determining specific blockages to the implementation of
 
previous recommendations, particularly the recommendations
 
for a price increase, new product introductions, new ad
 
campaign, and medical training of prospective Perle retailers
 
by the Marketing Officers.
 

4. Diagnosing the organizational"(as opposed to personnel)
 
problems.
 

5. Recommending organizational interventions. We might
 
speculate that the interventions could range among some of the
 
following:
 

a. Subcontracting carefully specified project
 
operations to Grace Kennedy, such as advertising,
 
price change origination, and sales supervision.
 

b. Restructuring Evans' position into a marketing
 
.2angement rather than sales management position.
 

c. Establishing informal "contracts" among the
 
-eam and having these be more specific than inthe
 
past.
 

d. Establishing CRS projects and revenue as a
 
Oearate cost/profit center, as already recommended.
 

e. Requesting a professional OD consultant.
 

f. Giving the advertizing, price change origination,
 
ind sales supervision functions to Grace Kennedy
 

*for new products only.
 

g. Sending Sam Cheddar on an observational
 
*tour of a CRS program somewhere. Unfortunately,
 
there isnot program yet inthe Dominican Republic;
 
Mexico would present a language problem; and Ghana,
 
the most similar program, isfar away. We are working
 
on a two-week CRS training course at Thunderbird
 
School inNew Mexico, but that isprobably overkill
 
for Sam Cheddar.
 

h. Having Betty herself perform specific tasks such
 
es organizing the medical training of the Marketing
 
Officers so that they can recruit and qualify Perle
 
retailers, or helping arrange the sales record system
 
so that itisinan order and form that can be used
 
by the Marketing Officers.
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i. Employing a "heavy" CRS marketing manager.from
 
tle private sector, maybe ina part-time or consultant
 
role.
 

J. Any other bright ideas either of you have.
 

I do 	think that you ought to.mplement intervention "d"above inany event.
 
Now that I'm inmy present capacity I realize even more how important it
 
isthat the CRS project have control over its expenses and revenue. In
 
Bangladesh we are looking at the. issue of legal control whereas inJamaica
 
the project would make progress by just achieving accounting control.
 
Accounting control provides a prod to decision making since the revenues
 
presumably would have to be used inAID approved categories of expenditure
 
and would revert ifhoarded. Also, For my own selfish interests, I'd like
 
to be able to point to the cost-effectivenss of our "first" CRS. (Inthis
 
vein, I'd like to also ask Betty tn raturn with your monthly unit sales
 

am inevitanlv ana trequentivasked
since Westinqnouse term~nafltnn sinrp J 

how thfngs are going inJamaica.)
 

I'd also like to suggest adding to the scope of work a preliminary
 
assessment of the feasibility of introducing the Copper T to the Jamaica
 
CRS program. I'm attaching a copy of the relevant sections of my Egypt
 
report to your and Betty's copy of this memo to show you how itworks
 
there (plus the foaming tablet section for good measure).
 

The IUD has two big advantages for you. Firstly ithas potentially a big
 
impact on project effectiveness -- a bigger potential than either the
 
condom or pill. Secondly, itwould require organizational changes, i.e.,
 
ethical detailing, which issomething that the Marketing Officers ought to
 
be doing anyway. The big question iswhether there are enough private
 
sector physicians and clinics.
 

This 	scope of work isgoing to require a lot of time with busy people,
 
including yourself. I hope that you think itcan be pulled off. For the
 
future we are working on a CRS Co-operative Agreement that would have a
 
lot of the features of the APHA contract except that inaddition the
 

continuing
consultant would be able to offer money and maintain a 

involvement with the actors (by phone), both of which should make your
 
life a little easier. Unfortunately, we won't be ready with that
 
arrangement until fall.
 

Good 	luck; I'm, sure we'll be intouch when this trip isover.
 

cc: 	 DS/POP/FPSD:HAPedersen
 
DS/POP/LA:DDenman
 
APHA:BHowell
 
APHA
 
DS/POP/FPSD:ADanart
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EXECUTIVE*SUMMARY 

Areas of Special Concern ow Facing the CRS Project 

1. ISSUE: 	 While the current economic situation has forced the closing of 
manj former Perle retail outlets, no new Perle,retailer has been 
trained and stocked with goods in almost 18 months. 

RECOMMENDATION:
 

It is recommended that the NFPB marketing officers - who have 
already received some instruction in the medical aspects of oral
 
contraceptives and in possible side-effects as well as in the 
referral system available to handle reported side effects 
hegin immediately to arrange training sessions for potential 
Perle retailers. A qualified nurse/midwife on the sales staff 
of Grace Kennedy is available to accompany the marketing offi
cers one day per month (USAID has agreed to work out reimburse
ment to Grace Kennedy for her time) to provide whatever 
assistance her expertise allows. The syllabus used in training 
the marketing officers should be used in training the retailers. 
An information checklist and certificate of training should be 
given to each retailer trained. 

2. 	 ISSUE: Despite unprecedented rises in product distribution, packaging, 
and advertising costs, the price of both Perle and Panther 
brand contraceptives has not been increased since their introduc
tion to the market six years ago. The comnercial program now 
has a constant deficit balance while the distribution firm 
(Grace Kennedy) loses money each time it sells a condom. 

RECOMMENDATION:
 

It is recommended that the price of single-cycle Perle be imme
diately raised to J$.40 and that the price of Panther 3-pack be 
immediately raised to J$.25. See attached charts and papers for 
further information. 

3. ISSUE: 	 It is essential to the success of the CRS program that the NFPB 
marketing officers regularly travel sales routes throughout

Jamaica in order to recruit new contraceptive outlets, maintain 
outlet identification signs and posters, insure regularity of 
product supply, and gather consumer and retailer feedback on 
product quality and acceptability. The NFPB marketing officers 
are not now traveling enough to achieve the goals of the CRS 
project because the current 50C/hour subsistence allowance does 
not cover the cost of an overnight stay in a guest house ($11 
deficit/night) much less the additional cost of meals. Gasoline 
allowance is only 30/mile and further inhibits the ability of 
the marketing officers to maintain adequate travel schedules. 
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RECOMMENDATION:
 

It in recommended that in the short term some means be found 
for allowing USAID or CRS funds to be used to supplement the 
gasoline and subsistence allowances of the marketing officers 
ho that they are able to travel to the full extent required
by the goals 	of the CRS project. 

As a long-term solution, it is recommended that the CRS project
be set up as 	a separate and private company under the jurisdic
tion of the 	National Family Planning Board. Thus outside the 
limitations of the Services Commission, aAequate travel compen
sation can be made to the marketing officers and the current 
barriers to 	full scale sales follow-up and customer service can 
be removed. 	 Additionally, as a private company, the CRS project
would be able to offer a salary adequate to attract a senior
 
marketing officer with formal marketing training and extensive 
Jamaican sales experience. 

4. 	 ISSUE: While money remains available in the AID advertising grant, no 
mass media advertising has been authorized for the past two 
months. Since the advertising campaign theme for the current 
year has not yet been selected - and therefore the advertisin
itself has not yet been designed and produced - it could be as 
much as three additional months before any Perle and Panther 
advertising 	reappears. Five to six months without media adver
tising will certainly limit the possibility of increased contra
ceptive sales and program revenue during the current year. 

RECOMMENDATION:
 

It is recommended that the funds now available for advertising
from USAID be used immediately to finance a program of mainte
nance level 	advertising for both Perle and Panther. This action 
will prevent 	a continued hiatus in product promotion. In the
 
meantime, the new advertising campaign and the concurrent 
marketing research should be designed, produced, and implemented 
as quickly as possible. 

5. 	 ISSUE: Although sales of Perle and Panther have not declined, there has 
been no significant growth in sales of either contraceptives 
over the past two years. Only 4.92% of all women at risk are 
currently being reached through combined sales of Perle and 
Panther. 

RECOMMENDATION:
 

It is ercommended that the CRS Management Committee currently 
an informal 	committee of representatives from each of the four 
participating agencies (Grace Kennedy, Dunlop/orbn/Compton, 
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NFlB, and USAID) most imnediately to review the marketing strategy 
already developed for the coming year, reaffirm assigned responsi
bilities, set specific sales and outlet goals, and begin implemen
tation of the strategy without delay. 

6. ISSUE: 	 No advertising and distribution plans have yet been made or market 
research carried out for the introduction of Neo-Sampoon contra
ceptive vaginal tablets to the market. While it may be early 
August 1980 before registration of the drug is completed, the 
plans for introduction should be made now so that the product can 
be "rolled out" without a delay of three to four months. 

RECOMMENDATION:
 

It is recommended that the Management Committee immediately request 
Dunlop/Corbin/Compton to begin the market research studies neces
sary to plan 	product introduction advertising and on the basis of 
that research - and with the review of the Management Committee 
begin design and production of Neo-Sampoon advertising. Implemen
tation of the advertising plan will not begin until the drug
registration process is completed (expected August 1980).
Additionally, the Management Committee should immediately request 
Grace Kennedy to estimate and report distribution costs, price
 
structure, available outlets, and projected sales. 

7. 	 ISSUE: There are several serious problems in CRS project management.
Implementation of the 1980 marketing strategy has not proceeded,
important issues such as product price increase and retailer 
training have stalled while moving between NFPB staff and board 
committees, and communication between the participating agencies
(Grace Kennedy, Dunlop/Corbin/Compton, NFPB, and USAID) has to
 
a large degree lapsed. Consequently, progress towards sales and
 
program goals during the past five months is not readily apparent. 

RECOMMENDATION:
 

It is recommended that the Board give official sanction to the
 
CRS Management Committee - adding to its membership Mr. Lester 
Woolery - as 	the agency responsible for the planning, management 
and implementation of the CRS project. This committee would 
answer directly to the Board of Directors through the NFPB Execu
tive Director. The CRS Advisory Committee should be eliminated. 

The Management Committee would meet on a monthly basis and would 
set sales/program goals, design marketing strategy, and assign
responsibilities in product distribution, advertising and mer
chandising, sales, creation and maintenance of outlets, and 
commodity supply to the appropriate people. Ultimate responsi
bility for the management of the commercial program to achieve 
the goals set should rest with the Executive Director of the NPM 
and the NFPB 	marketing officer. Accountability for performance
should be required of each participant. 



I. ADVERTISING AND PROMOTION
 



I. ADVERTISING AND PROMOTION
 

There has been no authorization given by the National Family Planning
 
Board (NFPB) for placement of advertising since March 1980. Consequently no
 
advertising has appeared for either Perle or Panther brand products in at
 
least two months. Dunlop/Corbin/Compton notified the National Family Plantng

Board staff of the pending lapse in advertising authorization, and AID funds

committed to advertising remain available for use. 
Since there has as yet 
been no preparation for the new advertising campaign which was scheduled to 
begin in early 1980 and since that preparation has been estimated by Dunlop/ 
Corbin/Compton to require two to three months, there is the possiblity of a 
five to six month period without advertising for the Contraceptive Retail 
Sales Program in Jamaica. When this situation was pointed out to Mr. Sam 
Cheddar, Executive Director of the National Family Planning Board, he agreed

that his authorization for iterim maintenance level advertising would be
 
forthcoming. It is especially important, in the opinion of the consultant,
 
that not only interim advertising be undertaken immediately but also that
 
preparation of the new 1980 advertising campaign begin now. The most effec
tive advertising, available as quickly as possible, isneeded inorder to
 
maximize product sales within the target market population.
 

It is important that itbe understood indeveloping the 1980 campaign
 
that commercial project advertising should not be designed to further the
 
general goals of the Family Planning Board. Ccmmercial project advertising
 
can certainly be expected to have some beneficial effect on movement toward
 
those goals. It should, however, primarily be directed to the portion of the
 
population which is targeted as potential CRS consumers rather than to seg
ments of the population which the Family Planning Board would like to persuade
 
to begin to practice family planning. Specifically, commercial project

advertising should not be expected to carry the burden of reaching Jamaican
 
teenagers in an effort to limit their fertility unless it is established that
 
they furnish a significant share of the consumer population for the CRS
 
project.
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II. DISTRIBUTION
 



II. DISTRIBUTION
 

There are still no newly trained Perle retailers in the Jamaican CRS 
program. Although the NFPB Marketing Officers have received some medical 
training, no move has yet been made to allow them to train retailers as 
potential Perle outlets. In discussions with Mr. Lester Woolery, Chairman 
of the CRS Advisory Committee, however, the consultant found that he has no 
objection to the Marketing Officers themselves now being responsible for 
training Perle retailers. He did indicate that he p-'efers that they-be 
accompanied by someone with pharmaceuticals experience at least during the
 
initial stages of their retailer training campaign so that any questions 
that come up during training sessions can be handled. This statement by
 
Mr. oolery apparently removes the barriers to retail training by the market
ing officers described by Mr. Cheddar inhis letter to Terry Tiffany (see
 
Appendix C). Intalking with Ernie Grant, Pharmaceutical Sales Manager at
 
Grace Kennedy, the consultant learned additionally that there is now a member 
of the Grace Kennedy sales staff who is a trained nurse/midwife. Grace
 
Kennedy expressed a willingness to allow this specially qualified sales repre
sentative to accompany the NFPB Marketing Officers at least one day per month
 
to pro'ide any back up needed in their training of Perle retailers. AID/
 
Kingston has agreed to reimburse Grace Kennedy for the salary of the sales
 
representative for the time she spends traveling with the NFPB Marketing
 
Officers for retailer training purposes.
 

The Executive Director and the Marketing Officers of the NFPB have
 
expressed a desire to become more directly involved inthe distribution of
 
Perle and Panther products. This desire seems to stem from their feeling
 
that Grace Kennedy is not providing adequate sales coverage and product supply
 
to the outlets which have been set up by the NFPB Marketing Officers. It
 
appears, however, that a misunderstanding of the Grace Kennedy sales and dis
tribution procedure exists among the NFPB marketing staff. Attached iscopy
 
of the list of all outlets directly covered by Grace Kennedy sales representa
tives. (See Appendix E.) It isobvious that the number of outlets covered
 
directly by Grace Kennedy salesmen in relation to the total number of retail 
outlets in the country is small. All other outlets, whether for Perle or 
Panther or any other Grace Kennedy products, are serviced through van drivers, 
cash and carry stores or wholesalers unless they are notified of some problem. 
It appears to the consultant that the most appropriate use of the NFPB Market
ing Officers' time and resourses - rather than trying to handle distribution 
responsibilities with limited staff and travel resources - is to provide dis
tribution and sales follow-up to Grace Kennedy. Additionally, the primary
 
responsibilities of NFPB Marketing Officers in the field should include the
 
maintenance of promotional materials including in-store dispenser boxes and 
displays as well as the exterior metal signs along with the provision of field 
intelligence on consumer and retailer product acceptance to the Management
 
Committee of the coffmerclal project.
 

In order most effectively to fulfill their responsibilities it is impera
tive that the NFPB Marketing Officers maintain regular sales travel schedules
 
throughout the country. Such travel is currently inhibited by the low subsis
tence rate supplied by the Government of Jamaica to all traveling officers as 
well as the minimal gasoline allowance provided. It is especially important 
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in this regard that the NFPB Marketing Officer responsible for sales maximize 
available travel by prioritizing CRS accounts. This prioritization along with 
geographical grouping of accounts should enable the S .as Manager to best 
select the areas that reed additional outlets, special follow-up, or resupply 
of promtional materials. (See attached recomk. ndations to Sales Manager in 
Appendix M.) Since approximately one-half of Perle and Panther sales for the 
entire country come from the Kingston corporate area, it Is apparent that out
let identification and follow-up in the rest of the country remain very 
important. The use of geographical prioritization inscheduling sales calls
 
and follow-up visits should help resolve these distribution inequities. 

A further issue which needs to be addressed in the distribution of Perle 
and Panther products isthe feasibility of wholesalers' participation inthe 
program. Currently wholesalers receive no mark-up inselling Perle and Panther 
products. The only opportunity for wholesaler profit isthat with every ten 
gross of Panther purchased one gross isreceived free. The revenue from sales 
of this one gross provides the total financial incentive to wholesalers to
 
carry the NFPB product. Since Grace Kennedy relies heavily on wholesalers and
 
cash and carry stores in their country-wide distribution system, itseems
 
especially important to include wholesale outlets inthe CRS system. Whole
salers currently display little interest in carrying Perle and Panther brand
 
products because Of the limited ability to make money on sales of these prod
ucts. Itissuggested that a price increase would allow the increased profit
 
to Grace Kennedy necessary to provide a standard mark-up for the wholesalers
 
who agree to carry the NFPB product. Ifthis cannot be arranged, some alter
native means of providing financial incentive to wholesalers should be found.
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III. PRODUCTS. PACKAGING, AND PRICING 

Products
 

Professor Hugh Wynter, University of the West Indies, has indicated
 
that the Neo-Sampoon test trials he is supervising should be completed by the
 

He says that to date no adverse reactions or contraindicaend of July 1980. 
tions have presented themselves, and he expects the tests to be completed 

with no problem. Since Professor Wynter will be on leave during the month of 

July, he feels that the finished report will not be completed until after his
 

return. Consequently, he predicts the end of August 1980 before test results 
Mr. Lester Woolery, head of
 are ready for presentation to the Drug Board. 


the Drug Board, indicated in a conversation with the consultant that he has no
 
the market research and advertisingobjection to the NFPB initiating now 

campaign design work for Neo-Sampoon so that the promotional campaign will be 

ready as soon as the registration process is completed. Mr. Woolery has also
 

available the form compietion of which is required for drug registrationmade 
(see Appendix ). The information and documents necessary to complete this
 

registration form must be handed in simultaneously and must be arranged in
 

booklet form in tne order prescribed. Several of the documents must originate
 

with the drug manufacturer inJapan and be legalized by the representative of
 

the Jamaican government in that country. Certain documents required from the 
manufacturer would, in the opinion of the consultant, best be requested by the
 

from Elsai ratherAID/Washington agent responsible for purchasing New-Sampoon 
than by Aid/Jamaica or the Jamaican NFPB. For projection of potential sales
 

of Neu-Sampoon and suggested price structure see the Howell-Seims report of
 
is no apparent need for change from these recommendations.December 1979. There 

During a discussion with Mr. Woolery, the consultant presented the idea 
Woolery, who isof incorporating IUD's into the comnercial sales program. Mr. 

Chairman of the CRS Advisory Committee as well as head of the Government of
 

Jamaica Drug Board, has no objection to the sale of IUD's through the project 
as long as the IUD's are detailed to physicians and no attempt ismade to sell
 

He feels that some attempt could be made to have
them directly to the public. He
doctors accept a pre-arranged, lower insertion fee for the CRS devices. 
vaginal
believes, however, a more appropriate product to introduce would be a 


foam - either Delfin or some comparable product. Professor Wynter, when asked
 

about the inclusion of IUD's in the CRS program, also felt that there would be
 
He did, however, state as his
 no objection to this on the part of doctors. 

minimum impact on contraceptive
opinion that such an introduction would have a 


now
- even middle and upper class women availability since many women 

receive such "maintenance" services from.the public sector at lower prices 

a maximum of twenty Ob/Gyn specialists remaining in Jamaica,already. There are 
Dr. Wynter estimates. He adds that probably one-third of the general practi-


No one with whom
tioners on the last Medical Association list have emigrated. 

firm number of general
the consultant spoke appeared willing to present a 


the country though estimates generally range in the area ofpractioners left in 
100. Grace Kennedy does, of course, detail pharmaceuticals. They have not, how-

Ernie Grant, Grace
 ever, detailed an IUD or similar device in several years. 

willingness to consider this
Kennedy Pharmaceutical Sales Manager, did express a 


project but indicated that his sales staff would need information and training
 

before handling the product. 
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Packaging
 

The current cost of packaging supplies for both Perle and Panther 
products isattached. (See Appendi N.) In the past year, the National 
Family Planning Board has been in variance to its agreement with AID/ 
Kinston charging product packaging costs against its advertising grant.
 
(See Appendix C.) The results of this disallowed expense have been that 
the NFPB was required to pay back in April 1980 approximately J$50,000 to 

revenuethe USAID/Kingston advertising grant with monies from the CRS fund 
and that the NFPB is urgently attempting to reduce packaging costs rather
 
than pay for maintaining them at the current level out of the CPS reserve 
fund. (Itshould be noted additionally that the cost of packaging supplies
 
has increased 35% over the last year.)
 

The way in which the NFPB staff is trying to reduce packaging costs 
is to provide Perle and Panther products to retailers in the plain white 
outer cartons inwhich the goods are shipped by USAID to the Family Planning 
Board. This would mean that there would be virtually no in-store, point-of
purchase promotional material and that outlet identification would rely 
completely on the presence of the exterior metal sign. The thinking of the
 
NFPB staff is that most retailers are embarrassed to have the goods out in 
the dispenser boxes and that brand identification is, anyway, already well 
established. In the opinion f the consultant, in-store promotional mate
rial is absolutely essential to continued and increased sales of the product. 
Exterior signs are not always available, and they are not always regularly 
maintained. Consequently, the only outlet identification material often 
available to a potential consumer is sight of the wall dispenser or pop-up
 
box in the given store. It is also the opinion of the consultant that rather
 
than capitulate to the assumed reluctance of retailers to display the product
 
that NFPB marketing staff should educate retailers to the importance of their
 
participation in the CRS project and to the social and financial benefits of
 
selling CRS contraceptive products to their customers.
 

It is the recommendation of the consultant that packaging costs be
 
reduced but without eliminating the printed dispenser boxes now being used for
 
both Perle and Panther. This could be accomplished inpart by procuring from
 
the manufacturer condoms in a foil wrapper imprinted with the Panther logo.
 
These foil strips could be placed directly ina wall dispenser carton without
 
use of the three-pack box, which is one of the most expensive elements in the
 
current packaging process. Using the wall dispenser box would continue to
 
give outlet and product identification while using a logo-imprinted wrapper
 
would further maintain condom brand identification. Since Ghana and Jamaica
 
are now using the Panther brand and with the possible extension Of Panther
 

it seems possible that the condom manufacturercondoms into the Caricom market, 
would be able to provide Panther logo-imprinted foil wrappers as logo-imprinted
 
wrappers are now provided for the Raja and Profam brands. 

Pricing
 

Despite unprecedented rises in production, distribution, packing and 
advertising costs, the price of both Perle and Panther brand contraceptives 
has not been increased since their introduction to the market 6 years ago. 



The comercial progrm now has a constant deficit balance while the distri
bution firm (Grace Kennedy) loses money each time it sells a cond",. 

It is recommended by the consultant, therefore, that the price of 
single-cycle Perle by inmediately raised to J$.40 and that the price of three 
Panther condoms be immediately raised to J$.25. (See the accomanying charts 
and papers for further information on price structure and profit distribution.) 
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IV. PROGRAM ADMINISTRATION
 

Many management problems appear to exist in the Jamaican Contra
ceptive Retail Sales program. All parties interviewed (including representa
tives from each of the agencies involved: AID/Kingston, Grace Kennedy,
 
Dunlop/Corbin/Compton, and the NFPB) indicate that project leadership should
 
rest with the Executive Director and Marketing Officer of NFPB. Most parties 
feel, however, that currently little direction is being given or accountability 
being required by the Family Planning Board in the CRS project. Virtually no 
coordination or communication isbeing mnaintained among the agencies involved.
 
There has not been a meeting of the informal Management Committee (made up 'of 
representatives from Grace Kennedy, Dunlop/Corbin/Compton, NFP5, AID) since
 
early December 1979. While the NFPB Executive Director and Marketing Officer 
do see themselves as incharge of the project there isat the NFPB no obvious
 
sense of urgency or need to follow-up promptly with members of the management 
group who have been given responsibility for various implementation steps in
 
the marketing strategy. Additionally, there seems to be no sense of team and
 
little evidence of team pressure being put on any given member of the team to
 
perform according to assigned and accepted responsibility. Consequently, it
 
isvery difficult to see that any momentum isbeing maintained inmoving
 
toward the goals set for the commercial project. There has been apparently
 
no inplementation of any part of the marketing plan which was drawn up in
 
November and December during the Howell-Seims visit.
 

Another management problem which exists for the CRS project is that
 
issues of primary importance to the commercial program - such as product 
price increase, retailer training, and advertising - have stalled while moving 
between NFPB staff and board committees. Ineffect, the CRS project is 
currently controlled by two boards of directors - The CRS Advisory Committee 
(see Appendix L.). and the general National Family Planning Board to which the 
Advisory Committee is in turn responsible. This duality is not only unneces
sary but also detrimental to the forward movement of the commercial project. 
The tendency appears to be to refer issues for resolution to the board level
 
rather than pursue resolution aggressively through line officers.
 

On the other hand, however, the NFPB Executive Director feels that many
 
operational responsibilities have been appropriately delegated to the Market
ing Officer. The Marketing Officer, however, does not appear to be aware of
 
his authority inmany operational areas and his need to provide a general
 
program impetus nor does he appear to be at ease inhandling this authority.
 
The Marketing Officer isperhaps too submerged indistribution detail to have
 
the overview necessary for proper coordination and management of the commer
cial project. Itismore appropriate, inthe consultant's opinion, for the
 
Marketing Officer to function as Marketing Manager with the responsibilities
 
of seeing that the commercial project as a whole ismoving toward the goals
 
set by the Family Planning Board. The Assistant Marketing Officer inthat
 
case would function as Sales Manager and deal with the merchandising, inventory,
 
and distribution particulars required for the successful accomplishment of 
program sales goals. 

Inorder to encourage the Marketing Officer to understand and accept
 
general responsibilities for CRS program success and to encourage his continu
ing communication with representatives of the other participating agencies, a
 
Marketing Manager's Monthly Report was drawn up by the consultant with the help 
of Mr. Ricky Evans, NFPB Marketing Officer. A Sales Manager's Monthly Report 
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form was also drawn up for use by Mr. Dudley Evans, NFPS Assistant Marketing
 

Officer. (See Charts C and D.) 

These management and structural issues were discussed with Mr. Don Miller,
 

Permanent Secretary of Health, and at his request papers were prepared by the
 

consultant for discussion at a retreat of the NFPB to be held June 13 -14, 1980.
 
.The purpose of the Family Planning Retreat, according to the Permanent Secretary,
 

is to develop a family planning manifesto for the Government of Jamaica. It is 
concern in the CRS project be addressed
his intention that these areas of special 


whole during the retreat and the issues then resolved as
by the board as a 

promptly as possible. 

It is recommended by the consultant that the Board give official sanction
 

to the CRS Management Committee - adding to its membership Mr. Lester Woolery 

as the agency responsible for the planning, management, and implementation of
 

the CRS project. This committee would answer directly to the Board of Directors
 

through the NFPB Executive Director. The CRS Advisory Committee should be
 

eliminated. 

monthly basis and would set sales/
The Management Committee would meet on a 

program goals, design marketing strategy, and assign responsibilities inproduct
 

distribution, advertising and merchandising, sales, creation and maintenance of 

outlets, and commodity supply to the appropriate people. Ultimate responsibility 

for the management of the commercial program to achieve the goals set should 
rest
 

Marketing Officer. Account
with the Executive Director of the NFPB and the NFPB 
ability for performance should be required of each participant. 



STATISTICAL INFORMATION
 



Table .1 

Month Perle Panther 

January 20,664 92,592 

February 12,528 63,936 

March 8,856 76,608 

April 24,564 57,024 

May 17,604 57,888 

June 20,700 71,280 

July 12,636 48,096 

August 14,904 78,768 

September 18,612 88,704 

October 11,052 50,976 

November 22,500 83,664 

December 17,928 47,808 

Total 1979 202,548 817L344 

+13 = 15,581 CYP 4 125 = 6,539 CYP 

450,000 women at risk inJamaica (estimated, 1980)
 

120,000 contracepting couples InNFPB programs (1978)
 

Therefore:
 

- CRS program accounts for 18.4% of contracepting couples 

In NFPB programs; 

- 3.46% of all women at risk reached through sales of 

Perle; and, 

- 4.92% of all women at risk reached through combined sales 

of Perle and Panther products. 

': .f ii " ", .. . .,L,, , : : ,....... .....
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.. :- .Tabi q'.2. 

SUMARY OF SINGLE UNITS SOLD IN 1980. 

Month 

January 

February 

March 

April 

Total .YTD. 

'Perle 

28,224 

19,296 

1:3,032 

26,136 

86,688 

Panther 

75,312 

98,784 

67,680 

76,464 

318,240 



Table 3 

1979 COST/ INCOME/PROFIT SUMMY -FOR GRACE KENNEDY 
(Panther Product) 

(Net 14r10) 

Month 
Number-Single 
Units Sold 

Number. 
Cartonsi 

Distribution
Cost 

Gross
Margin3 Excess/.Deficit Sales4 

January 92,592 64.3 J$951.64 J$611.11 J$(340.53) J$3,425.90 

February 96,936 44.4 657.12 421.98 (235.14) 2,365.63 

March 76,608 53.2 787.36 05.61 (281.75) 2,834.50 

April 57,024 39.6 586.08 376.36 (209.72) 2,109.89 

May 57,888 40.2 594.96 382.06 (212.90) 2,141.86 

June 71,280 495 732.60 470.45 (265.15) 2,637.36 

july 48,096 33.4 494.32 317.43 (176.89) 1,779.55 

August 78,768 54.7 809.56 519.87 (289.69) 2,914.42 

September 88,704 61.6 911.68 585.45 (326.23) 3,282.05 

October 50,976 35.4 523.92 336.44 (187.48) 1,886.11 

November 83,664 58.1 859.88 552.18 (307.70) 3,095.57 

Deceiber 47,808 33.2 491.36 315.53 (175.83) 1,768.90 

9.9% Loss on Sales 

1 i440 Units/Carto 3 J$o.0066/Unlt 
2$1480/Carton 4 $0.037/unit 



Table 4 

(et ,Margin) 

Month 
Number Cycles

Sold 
Number 
Cartons 

, Distribltion 
Cost' 

Gross 
Margin 

. Excess/
Deficit . Sales 

January 20,664 23.9 J$544.92 J$1,033.20 J$488.28 J$4,132.80[ 

February 12,528 14.5 330.60 626.40 295.80 2,505.60 

March 8,856 10.25 233.70 442.80 209.10 1,771.20 

April 24,564 28.4 647.52 1,228.20 580.68 4,912.80. 

May 17,604 20.4 465.12 880.20 415.08 3,520.801 

June 20,700 23.9 544.92 1,035.00 490.08 4,140.00 

July 12,636 14.6 332.88 631.08 298.92 2 , 527.20f 

August 14,904 17.3 394.44 745.20 350.76 2980.801 

September 18,612 21.5 490.20 930.60 440.40 3,722.40 

October 11,052 12.8 291.84 552.60 260.76 2,210.40.. 

November 22,500 26.0 592.80 1,125.00 532.20 4,S00.00. 

December 17,928 20.8 474.24 896.40 422.16 38 

11.8% Profit on Sales 

i iS 05/ycl 

064 ,Uniti/Carton
.42BOCrtbn 

4$O,0/Cyct,
$ 0nit 



EDPRO ME0ND c 	 POC 

-0.f ..... .....
 
K~~~ 	 Panther,.~'>T~ 

J '-4-i s K--3/6hi6 

Sell1ing Price(, 	 1 06/dhd 

Distribution , +Conu+odit2Ij,Number Units Number 	 A..-Sold . Cartons Cost. SI . c-I:< Cost 

Using January
i:I1979 Sales as " 	 "7" ":ti+ 
Model 	 92,592 64.3 J$951.64 J$5,9 555 521 J$3,425 0K
 

-
Pit -6h Sa esGross argin Net Margin 	 on' L 

2,19.6 1,17.871.
 

- , + •, o; +++ •" - :7.+, 

Perle
 

Proposed Cost to GK $0.1/yl 
NubrUis Nmere Co..modityDitibto *+ .. ++ 

SelIi ng Price $0.27/cycle 
J(,7...nua y Usng ' . 7.7, - + +•:!•.+; 

Model,"$. 22.W', 6as	 $0 !91979eSales 
Gr ss a... 	 . .liO% 

'77 +. . '.77+ 	 + . ', .5 :++ ': 

7.7 	 f4 4+ , . a 

7 ' '." '.j I ".. .47 + ++ + +, +. +.++++ + ++ 


'• '" • umbr Uls ' Numbr+''/: stin S+•i+ .++"++'+d++ 

, ; : Sold Car'ii ,+ •:: o t: ' +++o t+ 

http:J$951.64


MEW
 

V,
-
rk-u C I Paterle'
 

Current Percent . . 
'ProfitProposedan Sales, in,1 J$0.119$,811.8% :33.,3%:i-, 


L 

Proposed Percent' 
Profit-on Sales 19-.9% 32,5%-

Increase InRevenue 
Based on 1979 Sales J$8,101.92 J$6,076.44 J$6,076.44' 

Panther (3-Pack) , 

0.09
Current 0.09 


increase in 
Mark-up/3-pack.0
 

Current Percent
 
Prof It: on 'Sales -9.9% :
 

es,,''2 ~ 6"Med"~~ ~ a 25%k 

http:J$6,076.44
http:J$6,076.44
http:J$8,101.92
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LIST OF INTERVIEWEES
 



LIST OF INTERVIEWEES
 

Sam Cheddar, Executive Director, National Family Planning Board
 

Ricky Evans, Marketing Officer, National Family Planning Board
 

Dudley Isaacs, Assistant Marketing Officer, National Family Planning
 
Board
 

Ernie Grant, Pharmaceuticals Sales Manager, Grace Kennedy
 

Elsa Roberts, Accounting, Grace Kennedy
 

Mabel Tenn, Director, Grace Kennedy
 

Don Levy, General Manager, Dunlop/Corbin/Compton
 

Lester Woolery, Chief rharnacist, Government of Jamaica
 

Terry Tiffany, Head,Population/Nutrition/Health, USAID/Kingston
 

Hasse B. Gaenger, Caribbean Coordinator, United Nations Fund for
 
Population Assistance
 

Don Miller, Permanent Secretary of Health, Government of Jamaica
 

Dr. Hugh Wynter, Professor OB/GYN, University of the West Indies
 



Appendix B
 

DOCUMENTATION ON ECONOMIC FEASIBILITY OF CRS PROJECTS.
 
(Papers Prepared for the Permanent Secretaty of Health)
 



C/o USAID Hission to Jamaica
 

American Embassy of the United States
 
2 Oxford Road
 
Kingston 5
 

Tel: 929-4850
 

June 3, 1980
 

Mr. Donald Miller
 
Permanent Secretary
 
Ministry of Health & Social Security
 
10 Caledonia Avenue
 
Kingston 5
 

Dear Hr. Miller:
 

It was certainly a pleasure to meet you last week and to have the opportunity 
to discuss with you the Contraceptive Retail Sales program of the National 
Family Planning Board. The CRS concept is, in my opinion, a most exciting 
and innovative one; and the project here has great potential for helping the 
NFPB achieve its goals in an effective, cost-efficient way. 

Attached, as you requested. are forty copies of the documents I had prepared
 
for you regarding the issue of the economic feasibility of the CP.S project as
 
well as forty copies of a brief sumnary of the areas of special concern we
 
see now facing the commercial program. Along with this sumary, I have
 
included a statement of recommendations and alternatives. I hope that these
 

papers will provide you with the basis for a thorough discussion during the
 

upcoming Family Planning Retreat. It is my feeling that decisions on the
 
issues raised in the summary must be made and implemented as speedily as
 
possible in order to insure the continued existence of the CRS program and
 
to reassert its effectiveness.
 

I wish for you and the n,1ationalFamily Planning Board a stimulating and
 

productive retreat, and I look forward to seeing the implementation of the
 
family planning policies you develop there.
 

Sincerely,
 

Betty B. Howell
 
Consultant, US/AID
 

Encs. a/s
 

cc: Mr. Samuel Cheddar, NIFPB 

HNP/Consultant:BHowell:gg;6/3/80
 



Areas of Special Concern Now Facing the CRS Project
 

1. ISSUE: While the current economic situation has forced the closing of 
many former Perle retail outlets, no new Perle.retailer has been
 
trained and stocked with goods in almost 18 months.
 

RECOMMENDATION:
 

It is recommended that the NFPB marketing officers - who have 
already received some instruction in the medical aspects of oral
 
contraceptives and in possible side-effects as well as in the
 
referral system available to handle reported side effects 
begin immediately to arrange training sessions for potential
 
Perle retailers. A qualified nurse/midwife on the sales staff
 
of Grace Kennedy is available to accompany the marketing offi
cers one day per month (USAID has agreed to work out reimburse
ment to Grace Kennedy for her time) to provide whatever
 
assistance her expertise allows. The syllabus used in training
 
the marketing officers should be used in training the retailers. 
An information checklist and certificate of training should be 
given to each retailer trained.
 

2. ISSUE: Despite unprecedented rises in product distribution, packaging, 
and advertising costs, the price of both Perle and Panther 
brand contraceptives has not been increased since their introduc
tion to the market six years ago. The commercial program now 
has a constant deficit balance while the distribution firm 
(Grace Kennedy) loses money each time it sells a condom. 

RECOMMENDATION:
 

It is recommended that the price of single-cycle Perle be imme
diately raised to J$.40 and that the price of Panther 3-pack be 
immediately raised to J$.25. See attached charts and papers for 
further information. 

3. ISSUE: It is essential to the success of the CRS program that the NFPB 
marketing officers regularly travel sales routes throughout
 
Jamaica in order to recruit new contraceptive outlets, maintain 
outlet identification signs and posters, insure regularity of
 
product supply, and gather consumer and retailer feedback on 
product quality and acceptability. The NFPB marketing officers 
are not now traveling enough to achieve the goals of the CRS 
project because the current 50C/hour subsistence allowance does 
not cover the cost of an overnight stay in a guest house ($11 
deficit/night) much less the additional cost of meals. Gasoline 
allowance is only 301/mile and further inhibits the Ability of 
the marketing officers to maintain adequate travel schedules. 



RECOMMENDATION: 

It is recommended that in the short term some means be found 
for allowing USAID or CRS funds to be used to supplement the 
gasoline and subsistence allowances of the marketing officers 
so that they are able to travel to the full extent required
 
by the goals 	of the CRS project. 

As a long-term solution, it is recommended that the CRS project 
be set up as a separate and private company under the jurisdic
tion of the National Family Planning Board. Thus outside the 
limitations of the Services Commission, adequate travel compen
sation can be made to the marketing officers and the current 
barriers to full scale sales follow-up and customer service can 
be removed. Additionally, as a private company, the CRS project
 
would be able to offer a salary adequate to attract a senior
 
marketing officer with formal marketing training and extensive
 
Jamaican sales experience. 

4. 	 ISSUE: While money remains available in the AID advertising grant, no 
mass media advertising has been authorized for the past two 
months. Since the advertising campaign theme for the current 
year has not yet been selected - and therefore the advertising 
itself has not yet been designed and produced - it could be as 
much as three additional months before any Perle and Panther 
advertising reappears. Five to six months without media adver
tising will certainly limit the possibility of increased contra
ceptive sales and program revenue during the current year. 

RECOMMENDATION:
 

It is recommended that the funds now available for advertising 
from USAID be used immediately to finance a program of mainte
nance level advertising for both Perle and Panther. This action 
will prevent 	a continued hiatus in product promotion. In the
 
meantime, the new advertising campaign and the concurrent 
marketing research should be designed, produced, and implemented 
as quickly as possible. 

5. ISSUE: 	 Although sales of Perle and Panther have not declined, there has 
been no significant growth in sales of either contraceptives 
over the past two years. Only 4.92% of all women at risk are 
currently being reached through combined sales of Perle and 
Panther. 

RECOMMENDATION:
 

It is recommended that the CRS Management Comittee currently 
an informal committee of representatives from each of the four 
participating agencies (Grace Kennedy, Dunlop/Crbin/Compton, 



NFPB, and USAID) meet immediately to review the marketing strategy
already developed for the coming year, reaffirm assigned responsi
bilities, set specific sales and outlet goals, and begin implemen
tation of the strategy without delay.
 

6. 	 ISSUE: No advertising and distribution plans have yet been made or market

research carried out for the introduction of Neo-Sampoon contra
ceptive vaginal tablets to the market. While it may be eirly

August 1980 before registration of the drug is completed, the
 
plans for introduction should be made now so that the product can
 
be "rolled out" without a delay of three to four months.
 

RECOMMENDATION:
 

It is recommended that the Management Committee immediately request

Dunlop/Corbin/Compton to begin the market research studies neces
sary to plan product introduction advertising and on the basis of
 
that research  and with the review of the Management Committee begin design and production of Neo-Sampoon advertising. Implemen
tation of the advertising plan will not begin until the drug

registration process is completed (expected August 1980).

Additionally, the Management Comittee should immediately request

Grace Kennedy to estimate and report distribution costs, price

structure, available outlets, and projected sales.
 

7. ISSUE: 
 There are several serious problems in CRS project management.

Implementation of the 1980 marketing strategy has not proceeded,

important issues such as product price increase and retailer
 
training have stalled while moving between NFPB staff and board
 
committees, and communication between the participating agencies

(Grace Kennedy, Dunlop/Corbin/Compton, NFPB, and USAID) has to
 
a large degree lapsed. Consequently, progress towards sales and
 
program goals during the past five months is not readily apparent.
 

RECOMMENDATION:
 

It is recommended that the Board give official sanction to the

CRS Management Committee  adding to its membership Mr. Lester
 
Woolery - as the agency responsible for the planning, management

and implementation of the CRS project. 
This coumittee would
 
answer directly to the Board of Directors through the NFPB Execu
tive Director. 
The CRS Advisory Committee should be eliminated.
 

The Management Committee would meet on a monthly basis and would
 
set sales/program goals, design marketing strategy, and assign

responsibilities in product distribution, advertising and mer
chandising, sales, creation and maintenance of outlets, and

commodity supply to the appropriate people. Ultimate responsi
bility for the management of the commercial program to achieve 
the goals set should rest with the Executive Director of the N"B
and the NFPB marketing officer. Accountability for perfomance.
should be required of each participant.
 



Sumary Single Units Sold 1980 

Perle ,Panther 

January 28,224 75,312 

February 19,296 98,784 

March 13,032 67,680 

April 26,136 76,464 

TOTAL YTD 86,688 318,240 



May 30, 10 

SUMHARY GRACE KENNEDY PROFIT POSITION 
UNDER PROPOSED PRICE INCREASE-. 

PANTHER 

Proposed cost to GK $.037/condud
 

Selling price .06/condom
 

# Units Dist. Sales Coodity Costs 

Sold # Cartons Cost $J $J 

Using January 
1979 sales as 
model 92,592 64.3 951.64 5,555.52 3,425.90 

Gross Marain Net Margin Z Profit on Sales
 

21.2%
2,129.62 1,177.98 


PERLE
 

.$.19/cycle
-Proposed cost to GK 


.27/cycle
Selling price 

Dist. Sales Coodity CosL4
# Units 
 "
 
So034 # Cartons Cost $ 

Using January 
23.9 544.92 5,579.28 3,926.16 

.1979 sales as 20,664

model
 

Nat ara.n A, Profit ou..LGross arin 

1,653.12 1,108.20. 19.92
 

http:1,108.20
http:1,653.12
http:3,926.16
http:5,579.28
http:1,177.98
http:2,129.62


Proposed Price Structure.
 

P E R L.-E 

NFPB Grace Kennedy .Retailer 
$J Seling Price Cost Selling Price Cost Selling Price 

Proposed .19 .19 . .27 . .27 .40 

Current .15 .15 .20 .20 .30
 

Increase in
 
mark-up 'cycle. .04 .03 .03
 

current % profit.
 
on sales 11.8Z 33.3Z
 

proposed X profit
 
on s les 19.9z 32.5%
 

Increase in
 
revenue (J) 8,101.92 6,076.44 6,076.44
 
based on 1979
 
sales P A N T H E R (3 PACK)
 

Proposed .11 .11 .18 .18 .25
 

Current .09 .09 .11 .11 .15
 

Increase in
 
mark-up/3 pack .05 .03
 

Current %
 
profit on sales -9.91 26Z
 

Proposed Z
 
profit on sales 21.21 271
 

(Compares with 20Z allowed 
by GOJ on proprietary 
drugs and 251 on ethical 
products) 

Increase In revenue
 
($J) based on 1979
 
,,ales 5,476.20 13,894.85 ,
 

http:13,894.85
http:5,476.20
http:6,076.44
http:6,076.44
http:8,101.92


SUUM&E Sinaie Unit.,:Sl 19 

SPerle Panther
 

January 20,664 92,592 

February 12;528 63,936
 

march .8,856. .76,608
 

April 24,564 57,024.
 

Hay 17,604 57,888
 

June 20,700 71,280
 

July 12,636 48,096
 

August 14,904 78,768
 

September 18,612 88,704.
 

October 11,052 -50.976
 

November 22,500 83,664
 

December 17,928 47,808
 

Total 1979 202,548 817,344
 

1 125 * 6,539 CYP 

450,000 (est. 1980) women at risk in Jamaica 

120,000 (1978) contracepting couples in NFPB programs
 

Therefore:
 

- CRS program accounts for 18.4% of contracepting couples in'NFPB programs 

- 3.46% of all women at risk reached through sales of Perle 

4.92% of all women at risk reached through combined sales of Perle and Panther;
-



Cost/Incom/Profit Suinuay I 30, X980 

Grace Kennedy 1979 

P A N T H E R. 

Distri

# Sgle 
Units Sold 

# Cartons 
(1440 Units/ 
Carton) 

bution 
Cost j$. 
(14.80/ 
Carton, 

Gross (Net Margin)
Margin Excess/ Sales 

J(.0066/. Deficit J$(.037/ 
Unit Unit) 

January 92,592 64.3 951.64 611.11 (340.53) 3,425.90 

February 63,936 44.4 657.12 421.98 (235.14) 2,365.63 

March 76,608 53.2 787.36 505.6. (281.75) 2,834.50 

April 57,024 39.6 586.08 376.36 (209.72) 2,109.89 

May 57,888 40.2 594.96 382.06 (212.90) 2,141.86 

71,280 49.5 732.60 470.45 (262.15) 2,637.36 

48,096 3i.4 494.32 317.43 (176.89) 1,779.55 

August 78,768 54.7 809.56 519.87 (289.69) 2,914.42 

September 88,704 61.6 911.68 585.45 (326.23) 3,282.05 

October 50,976 35.4 523.92 336.44 (187.48) 1,886.11 

November 83,664 58.1 859.88 552.18 (307.70) 3,095.57 

December 47,808 33.2 491.36 315.53 (175.83) 1,768.90. 

99% loss on.. gal".
 



Hay 30, 1980' 

Cost/ncom/Pront sumary 

Grace Kennedy 1979 

Distri
bution Gross (Net Margin) 

# Cycles 
Sold 

# Cartons 
(864 Units/ 
Carton) 

Cost J$ 
(22.80/ 
Cartons) 

Margin 
zi$(.05/ 
Cycle 

Excess/ 
Deficit 

$J 

Sales 
J$(.30/ 
Unit 

January 20,664 23.9 544.92 1,033.20 488.28 4,132.80 

February 12,528 14.5 330.60 626.40 295.80 2,505.60 

March 8,856 10.25 233.70 442.80 209.10 1,771.20 

April 24,564 28.4 647.52 1,228.20 580.68 4,912.80 

May 17,604 20.4 465.12 880.20 415.08 3,520.80 

June 20,700 23.9 544.92 1,035.00 490.08 4,140.00 

July 12,636 14.6 332.88 631.80 298.92 2,527.20 

August 14,904 17.3 394.44 745.20 350.76 2,980.80 

September 18,612 21.5 490.20 930.60 440.40 3,722.40 

October 11,052 12.8 291.84 552.60 260.76 2,210.40 

November 22,500 26.0 592.80 1,125.00 532.20 4,500.00 

December 17,928 20.8 474.24 896.40 422.16 3,585.60 

11.% profit on ol"s 



Appendix C
 

.RESPONSE OF NATIONAL FAMILY PLANNING BOARD EXECUTIVE DIRECTOR
 
TO DECEMBER 1979 MARKETING CONSULTANCY
 



NATIONAL FAMILY PLANNING, BOARD. 9 ' 

SS.V, A M . 

P.o.- m m. 
* ,**~ iassluw a.z 1asca 

FFICIAL FIL April 15. 

Mr. Terrence Tiffany, 
Chief, Health/Nutrition/Population Division,
 
United States Mission to 'Jamaica,
 
Embassy of the United States of America,
 
2 Oxford Road,
 
Kingston S, 

Dear 	Terry:
 

Please refer to your letter dated March 3rd, 180, 
regarding a number of recommendations made by your Marketing 
Consultants some three months ago. 

At the outset I should remind you that I had not 

agreed with a number of the recommendations because I felt 

that some could not be implemented unless there were major 

policy changes. For example, the medical training would 
have to be done by local personnel as this area is well
 
established and training has been carried out on numerous
 

Officersoccasions. Similarly, the placing of the Marketing 
role of Grace Kennedy and Company Limited, andon the pay 

for the compensation of the Marketing Officers outside of 
Government rates would require Governmental approval. As a 

matter of interest you must bear in mind that the Board is 
subject to the salary scale existing in the Public Service
 

and that posts are classified by the Ministry of the Public
 
Service.
 

I will now try to deal specifically with some of
 

the direct issues. With regards to the Job description, this
 

has proven to be a useful supplement since as you well know
 

there are established and working job descriptions for the
 

Marketing Officers.
 

With reference to the recommended product price 
are aware that this matterincrease, I am very sure that you 

is being reviewed by the C.D.C. Advisory Committee and that 
a report will be submitted to the Board. At this stage, I 
should also remind you that contraceptives are subject to 

control which means that any increase in itsspecific price 
price will have to be approved by the Ministry of Industry
 
and Commerce. It is therefore, extremely important that a
 
proper and detailed case be presented to the Board so that if
 

a price increase is contemplated, a proper submisjion may be
 
forwarded to the Prices Commission.
 

we will be able to getAt o'.r next regular meeting 

a full understanding of areas covered so far by 

B 
usha
 

concerned. 

AUOILBest 	 regards. 

Yours faithfully, ANN 

'. CAPI 
a Chedda NOW !Pan 

Eaecutiv* Direto 

cc: 	 Mr. D. Miller- Chairman, N.F.P.D,3 

Mr. L. Woolery - Chairman, C.D.C. Comittee 

' ir= 



Appendix D
 

HISTORY OF AID FINANCING OF JAMAICA CRS PROJECT
 
SINCE OCTOBER 1, 1977
 



Mr. -Sauel Cheiddar 
Executive Director 
National Family Planning Board 
5 Sylvan Avenue 
Xingston S. 

Dear 

This is in response to your letter of Feb.14, 1980 and our subsequent discus
sions on the question of the financing of the Commercial Distribution of C

(aceptveC) pogr. 1 have researched USAID' correspondence and 
financial record's failes in order to identify the underst between our 
two agencies over bow the CDC program was to be financed after the managenent 
of it was taken over completely by HFPB from Westinghouse on Oct. 1, 1977. 1 
hope the following will help clear up any confusion that now exists and return 

to a solid basis for mutual understandin on the financing of this vital 
program 

To review som of the more important historical antecedents, a letter of June 
27, 1977 (Attachment A) reiterated the mutually-agreed qpon conditions under 
which the CDC program was to continue under the managemet of IWP2. 2hese 
included the setting up of a special account for revnue derived from the pro
gram to pay for packaging and costs and the mistant marketing 
officer's salary. frther, USAD agreed to seek up to US$100,000 to par for 
advertising during the period 1011/7 to 6/30/78. This was to be a one-tim 
grant since the program was supposed to become "self-efficient" as the result 
of increased sales and modest price increase. 

over, price increases were not implemnted and Osalf-sufftcinO remis 
an elusive goal. On Sept. 27, 1978, USAID once again wrote UM (A m1 5) 
to smmari e the understanding betwmen the tao gencies on the we of the reWOM 
Em the CC program. This letter stated that iM should first draw don an 
the balance of J$l9,205.51 of the J$100,000.00 advanced i ar b 197S under 
Proag 78-1 and them draw down funds lodged in the special CDC ra- e maoint 
before the remainig MS$25,822.90 (out of the o=1ginal -- -matahm d 9S$00,000 
advertising grant) was advanced to WI . It was ftrthe stated that the mala-
Iag $25s,22.90 would be held until sm tim as CM and WVS jolat greA. 
that aMtIoMIa tns were needed to stpoct the program. IMYa , thet CId 1 
t atm date O=ar 0 - itla ato smyt of the CDC pogm was Mns b 301. 
Ims to S"Pt.. 30.19Due %*ia& the 1Zujeut homoo ~ois rketes 

http:25s,22.90
http:MS$25,822.90
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http:J$l9,205.51


Mr. Samuel Cheddar 2 April 0. 1980 

an Nov. 30, 1978, another letter (Attachment C) reiterated much of what was said 
in the letter of Sept. 27, 1978 and further suggested that NkTB develop a cor
prehensive plan and budget for the CDC program for the next year, part of which 
USAD would consider funding. This would supplemnt the balance of US$25,822.90 
remaining in the aforementoned grant with new funds from the 1979 Project Agree
mnt. A "self-sufficiency" plan and timetable to Sept. 1981 vas suggested which 
would include projections on in sales to meet uinimi program costse This 
plan was developed by Dunlop Corbin and Compton and the NMP3 Marketing Officer 
(Attachment D). in the meantima, a sun of US$25,000 was earmarked in the 1979 
Project Agreement for the CDC program which, together with the US$25,822.90 
remaining from the original US$100,000 grant made a total of US$50,822.90. On 
April 17, 1979 a letter was sent frm USAID to FP (Attachment ) in which USAID 
agreed to fund the advertising costs of the CC program as projected in the afore
ment4oe plan submmitted by Dunlop Corbin and Coqpto. This came to J$70,867.40 
which was well within the available funds, US$50,822.90. USSID funds wae to be 
used for costs of radio, T.V., press, billboards and a Grace Cash and Carry Sign. 
They were not to be used for merchandising, packaging or other program costs. 

unfortunately, the foregoing has made this a very lengthy letter, but it is 
important for a proper understaziing of whme we nov stand on financing of the 

= program. As stated above, it was the uwderstanding that with the initiation 
of the new CDC advertising campaign, to begin in the Spring of 1979, the remain-
Jug balance of approximately US$50,822.90 in USAID funds from Project Agreements 
78-1 and 79-3 were to be used for advertising (radio, ?.V., press, billboards) 
while other CDC program costs would be net by NFPB out of its special revenue 
account and continuing proceeds from product sales. A partial analyuis of CDC 
expenditures from April 1979 through Januacy 1980 shows the following (all 
Jamaican dollars): 

Date Advetising Merchandising Other Costs 
(Packagizw, etc.) 

April - 1979 - . - -

May 5,005.45 225.00 13,638.28 

June - 4,437.00 381.00 

July 6,402.64 75.00 9,S05.84 

Aug. - - -

Sept. ,110.98 3,400.00 5,13S.00 

Oct. 9,347.86 6,110.00 9,663.20 

k4ove - - -

Dec. 10,149.56 14,303.00 9,039.04 

Jan. - 1960 526.00 - 14,503.00 

nom 3eLl thom^ Augmt 1979, mi yo polat out in )7owUtte of 1b. 14, 1979, 
MID mab bsllings against the an gnat ftr CDC I 6=, I.s Lfaft 
It wa muthocimd to b so 2At relat" to) for that p.,tam of tbe me" 
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r.- Samuel Cheddar 	 3 April 8, 1980 

advertising (J$11,408.09). However, the full costs of the COC program (Adv*L
tisng, merchandising and other) were billed against the USAXD grant beginning 
in Sept. 1979. This includes a total of J$62,353.24 for merchandising and other 
oosts that should have been paid by HYPB out of its special revenue account and 
from 	continuing product sales. Thus, through Jan. 1980, HM overdrew == 
advances by approximately J$50,945.15 (J$62,353.24 - J$11, 408.09) for the C 
program. Thes 'costs were erroneously charged to the USAID grant. 

it is my understanding that as of April 2, 1980, there is in excess of J$63,000 
in NFPB's special CDC revenue account, vhich is more than sufficient to cover 
the J$50,945.15 owing USAID through Jan. 1980. Therefore, kindly transfer 
J$5O,945.15 from the IRPB CDC revenue account to the account used for funds 
advanced by USAmD (USAID Project Account) . Without this adjustment, the total 
USAID CDC Project grant from all Project Agreements would show a deficit of 
over 	J$10,000. After the adjustment, about US$17,000 will remain as of the end 
of Jan. 1980 in the USAID grant to support the continuing advertising portion of 
the CDC program. 

I hope the above clears up any remaining confusion on this matter. if it does 
not, please give me a call. We do need to get together very soon to discuss 
what, if any, further USAID support can be considered for the CDC program durinq
this last year of the project- ,t is quite clear to me at this point that such 
support would have to be contingent on a modest price incease in the sales of 
Perle and Panther if NFPB expects to have any hope of achieving even limited 
self-sufficiency.in this program. Furthermore, packaging and merchandising costs 
have far exceeded budget expectations and should be cut back imidiately to much 
more modest levels. 

I look forward to discussing the CDC program with you in the very near future. 

Best 	regards. 

Sincerely, 

Terrence Tiffanyrh.e , Beal./Va .iton/ 
Papalation Division 

Attactatst a/s 

cat 	 Hr. Donald Miller, iruman, NM 
Mt. Lester Woollery, Chairman, CDC Advisory iaLttee 
Hr. Dan Leoy, Managing Director, Dunlop, Corbin C=to 

Clearance: 
COT:Dollely (draft) 
PWG:tZzsesy (draft) 	 MI:TWiffaiyt sks4//80
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DE.VELOPMEx',-
INTERNATIONALAGENCY FOR 


United States A. I. D. Mission to Jamaica
 

c/o American Emr-bassy 

Kingston. Jamaica. 

June 27,1977
 

Mr. Eric Owen 
Acting Eecutive Director 
National Family Planning Board 
5 Sylvan Avenue 
Kingston 5 

Dear Mr. Owen:
 

This isinreply to your letter of May 10,1977 for an extension 
of the
 

current contract of the Cammercial Distribution of Contraceptives 
Program.
 

I am pleased to inform you that AID/Washington 
has approved the extension
 

from July 1,1977 to June 30,1978. I was also authorized to prepare an
 

amendnent to the Project Paper (PP) to add $100,000 which 
would be utilized
 

by the Board for the above stated time period.
 

with your proposal to take 
In essence AID/Washington is in total agreement 
over the project as of October 1,1977 with the 

exception of the points we
 

on and included in a cable sent to AID/W in
 
discussed and mutually agreed 

Just to refresh your memory of the cable 
reply to the questions raised. as 

the points that we mutually agreed upon that would serve 
sent these were 
a basis for the extension:
 

a special account for revenueto set up1. Mission/GOJ have agreed 
and will be used for packaging and 

derived from the CDC Progra, 
and for Mr. Burton's saliry.advertising costs, 

Mission will submit amendment to current bi-lateral PP adding 14-6 
2. 

$100,000 to FY78 funds for cost of advertising 
from 10/1/77 to
 

.June 301978. GOJ/Mission are in agreement to phase-down 
the..
 

costs to be agreed upon,
advertising program, packaging and other 
so as to llow rr to be sef-suffici. 

lete

3. G /NFPB.. Eecutive Director 

t 
GOJas ofresponsibilities or-the .(CSC o-c-.. ctual basisIstributoZI servicescontemplates retention of 

1ZaUt 
(Cecil de Cordova Ltd). NFPB wifl1,retain the services of the p

their respective capacities." assistant inMarketing Officer 



Mr. Eric Owen,NFPB 	 -2- June 27,1977
 

4. 	Mission e-rhie ,ithlv y,1sales re, sto be sbmitted to the 
V'ject manaaer. Mission will ensure that these agreUnwis are. 

Based n the above agpeaent, I would now suggest that you poceed on your
implunentation scheme as was outlined in your morandnm of June 8 ,1977. 

I must take this opportunity of congratulating you on your effots to asme 
full responsibility of the CDC Progrn as of October 1,1977. 

Arjuna AY9=i-ColePublic Advisor 

Family Planning 

CC: 	 Mr. P. AitkenPerm.Sec,HOHW 
Dr. A.W. Eatterson,MOHC
 
Mr. 	Charles P. CampbellAAO/USAD 



Sept:mbez 27, 1978
 

Mir. Eric Cwen 
Executive Direcutr (act;.) 
NAtional Family Plmtin Boazd 
5 Sylvan Avenue 
!:anqston S. 

Dcar 1ric: 

This is to awmacrize our under tandinq of the agrearont you and Willie 
Lmrsdan reoched with Chuck. Knowlan and Linda H'averbcr, of o=r staff 
concerning tte u9& o! revunue from the Cr.=ercial .ist.ribution of Con
t.ac:Ftives (CDC) Program. 

i"e undorstand that the NFPB haq ocened a bank account, "Co orcial fir

tribiution of Cantracvntivoa" , Account Nso. 302313075, with the ';ational 
Ccr.crcial (for--erly Barclay's) bank on Falf-4;a-r 'ree! Pcad, into which 
the !=rd= .4oinr gener-ted.by Perle and PantUiae sales have !ean lodged 
since the terrination of the .ostinqhouse contract on Septu.ber 30, 1977. 
It iz also cur u.derr6ndi#3 that thc funds in th.ts account, no*., total
ling3 a;proxiratelv J$30,000, were ho-e-n. held by NFPL as a reserve to 
for. a working ca.itall for continuation of the prograz after Juno 30, 
17B, at uhich time USAID's financial contribution to the .rora- was 
sch.'culad to tor-.inate (except for centrally-procured co-dities). 

In that connoction, I refer to Mr. Arjuna Ahayoi-Cole's letter to you, 
Jated June 27, 1977, which states the base2 for a;proval of AID ez:tension 
of the s.uhidization of the Co-arcial Distribution of Contraceptivos 
Proar from July 1, 1977 to June 30, 1976. Undar the -7roec-.ent, 3 spe
cial account for rcvcnue derive.i fro. thn CDC Prograr was to be set up, 
and funds fro= -he account were to be used for packaginc and advortisinq 
costs, and for the salary of the Asuistant :;arkoting Officer. US .I zlso 
agreed at that tine to phase down .ID's contribution to t.he advertising, 
packaging, and other aVred upon costs of the program so as to allow the 
p-ogrm to becoze self-sufficient. 

As of this date, .TPB hac been advanced US$74,177.10 (3100,000.O0) fro. 
PFOAG 76-1 for the CDC Program, leaving a balance oi US$25,822.90 in the 
P3OAG for the Proqram. Iepwrted ex-,-nditures by KrP, iudicate that 
J$519,205.51 of the J$100,000.00 EIIP. notalvanced to for the proqram has 
been expended to date. 

http:J$100,000.00
http:J$519,205.51
http:US$25,822.90
http:3100,000.O0
http:US$74,177.10


le believe that :0FP should firzt use the funds (3$19,205.51) raxainin7 frw 

the J$100,OOO.O0 advanced frou P.FAG 78-1 to cover the costs of the .proirc' 

and should tlien craw on the funds lodged in the NIational Cormarcial Be&. 

account, which voulG continue to be replenished by the net rroceeds fro. the 

sale of Perle and Panther. The U$25,S22.90 raraining in PFORG 70-1 uculS 

be held until such time as we jointly agree that the funds are needed to 
spwrt the program. In this vay, YnFPD would have US dollars In reserve ant: 

would !enefit from not converting the US dollars to 3.,aican dollars at thic 

time in view of the continued devaluation of the J3salcan dollar. 

Wat we aru suggesting in effect is that we exter- the original ternr.ation 

date tor ZAD support to the CDC Proacr _. We sugest that the date be exten
dad from June 30, 1978 to Septem-ber 30, 1981 which i the Project 1qreartnt 

Completion Date. I surgjst that UShID and UGP3 periodically sit dmwn and 
review the cash flow of the CDC Proganz in order to detor.-Ane an appropriate 
time prior to September 30, 1961 for the transfe. of the remaining funds in 

PROAG 78-1 to ?FPB for the CDC Program. 

29, concernin7 
$3,000.00 re=ainin in the westing.ioure bank account (US7AID Cornercial 'ar

ketin Program-a) with the First National City an):, ie., rinqcton, Account %z. 

0119563, we assurzo that arrang.e=nts have been -rde to t.anv'fer t ese fuw., 
over to NrPB. We touch With 

With reference to :4r. Lu$sdan's letter of : .arch 197E, the 

wrote to Westinghouse on this natter (see attached letter)
and have seen corres-ondence indicating that they have been in 

;;FP3 directly. Wo believe that these funds should be ,-ed b:, :FP! only for 

the costs of advartizing, packaging and Mr. Burton's salary since theqe were 

.he agreed u.on purposes under which the account .-a5 o.enod (as L1dicate' in 

the attached cable). 

?lease let me know if the above is acceptable to you and is in accordance with 

your underatanding of the agreement reachal between I1TVD and US?.!&, on the CDC 

Program.
 

Sincerely.
 

Donor . o 
Director 

691. Chirkan, JFpJS 

Clearances uuaIZ4Zgamedis,/25/79O Ccnowlan (it, dtaft)
 
IWmetwohnson aft)
 

AMNI.PSchvab
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%6oveuber 30i 1978. 

rs. A. Strew 
board Secretary 
Nstianal Fudy r aminc Board 
5 Sylvan Avenue 
Knpston 5. 

Dear Mrs. Straw: 

This is tn response to -.our letter of 2Noveear 21. 1978. in which you 
requested that USAID release the US$2S5,827 re-aininC In line item, Cc

ietclal Distribution of Contraceptivoc (CDC) Provram, in Pft.A 7.-1 to 
assist H. with advertising costs for the proram. In th.a connection, 
I vould like to elAborate on Dr. Lion's letter of Septuber 25 to Mr. 
Cen which summarizes our understandint of the sarreeent reached between 
hTPD and USAID on this =attar. 

Let ca astore you that 4It was not our Intention to withhold -s-ittance 
of the balance until all the funds collected from the sale ; contracep
"tiven had been exsausted. We reco-z that this action would defeat 
your objective of building up a reserve frou product sales in order to 
cake the program self -supporting, an objective we fully endorse. .ster, 
we felt and still feel that It Is In the best Interests of M7?B to have 
U.S. dollars L reserve In view of the continued devaluation of the
 
Jamaicn dollar. We felt then as we do now that It makes sense for NTVPB
 
to first use the funds (accordlax to Mr. Canton, nov approximately
 
J317,CCO) remaining from the J$100.O00 we already advanced In March 1978 
from ProAZ 78-1 and then to begin drr-in; on the funds (Jamaican dollars) 
lodied in the acional Comercial Rak account, which would continue to 
be replenlseed by the net proceeds fro the sale of Perle and ranthar. 

We appreciate your concern that hVf nay not be able to replenish the 
funds from the net proceeds of sales as fast as the funds are drawn down, 
Siven the present growth rate of tlhe pro.gras. This Is precisely why we 
sugested that 42r.3 and USATW sit down periodically and review the csmh 
flow of the CDC program io order to deceine an appropriate time, prior 
to Septanber 30. 1981, the project completion date, for the tranSfer of 
the remiuing project funds to uNM for the CDC program. Your leter su&-
Septs that tha is an urgent need to sit down sad discums thismtter in 
tea of 4here the program is going, ho, it is functeei , whetthe 
future plaM are. ate. 



So m ifnot all of"these questions vll be addrensed ir the plannetd cn'rre 
hensive evaluation of. ithe national family planning protram. Tet .it is 
likely that we will not have the results of the evaluation until June of 
next year. We feel that it does not sake sense to wait until June to meet 
clearly Identified needs of the CDC program. The question is, hovever, 
what are those needs? 

We suggest that NF-PB postpone plans to implement any major initiatives (such 
as start-up of a newadvertising campaign) for at least the next few weeks. 
During that time, we recommend that NFPB develop a, comprohensive ?an for 
the CDC program for the next year, part of which SAID would consider fund
in out of the 1979 Proft, which, as you know, we are currently working on 
with MORC/MPB. In draftins such a plan, we suggest that you consider the 
folloving: 

1. 	Total yearly budget of the CDC program, including projected monthly 
income from sales and monthly expenditures by individual line item. 

2. 	 Detailed itemization by category of expenditures, particularly the 
advertising program. 

3. 	 Identification of "new initiatives" (e.g. expansion of number of retail 
outlets, product diversification such as introduction of the "neo
sampoon" etc.) together vith associated costs.
 

4. 	 Projected sales by type of retail outlet. 

5. 	Policy considerations promoting or restrictint distribution of Perle and 
Panther. 

6. 	"Self-sufficiency" plans ie. a timetable and budget to Septenber 30, 1561,
 
the 	project completion date. Assuming termination of all USAID funding 
except for coimodities, as of September 30, 1981, bow much would have to 
be generated from sales to meet minimum operating program costs. 

It vould be desireable if you could have this information (or as much as pos
sible) available for our next reetine at the Ministry whicb is scheduled for 
December 12. At that time, we would all be in a better position co assess 
current and projected financial needs of the CDC rrogran and fo make watever 
decisions are required to ensure its continued viability. 

If any element- of this letter needs clarification, or If you would like. to 
discuss any of these matters vitb me, please be assured of uy interest In 
facilitating such clarification at your earliest convenience. 

Sincerely,
 

Clearance: 
WP:ULaverberz (draftT)'WIf Trene,.PRO:R3jobaon (draft) 	 Torrence T sfn

Popalatlew Advisori
coaftirolley (drft)' 	 .... ,,, . . .-

Ahlchvab (draft) 

(d aft)''
 



NA1jiJN-" .- AMILY PLANNING ,,JARLi, 

5.SYLVAN AVENUE, 

P.O.: 9OX 207. 
0N 5,JAMAICA.rOSTO 

21st Novesrer. 197. .25/17 


Population Officer
 
USAID Mission to Jamaica 
2-Oxford Road
 
Kingston 5.
 

Dear Mr. Tiffany:
 

You may recall our discussion at the Minitzry on Friday last
 
derived from the sale of contraceptives.
(17th November) concerning the revenue 


The second paragraph of Dr. Lion's letter dated the 27th of September also
 

refers.
 

We acknowledge that in an earlier discussion with Dr. Haverberg we
 
$25,822 balance
d agree that U.S.A.I.D. should withhold remittance of the 


Ou standing on the US$100,000 from PROAG 78-1 for the CDC Programme, until
-
DAI"£ECD
 
the funds collected from the sale of contraceptives had been exhausted.
 

ACTION: The Ministry and the Board have, however, reviewed the matter and
 

we are now of the opinion that this course of action, notwithstanding our
SNIP 
I vious concurrence, would defeat our objective of building up a reserve in
 

!N F 0: or er to make the programme self supporting. 

DIR* _ It may be of interest to note that the balance in this account now 

A/DIR 7 ,nds at 4ppToximately $30,000 and present growth rate does not indicate 

ECON a ignificant increase in the short run. 

C & R We are therefore requesting that the decision to withhold the 

$2 ,822 balance for the CDC Programme be reconsidered and that the amountPROG 
to assist with the advertising programme.
be remitted to us 


CONT. Thanking you for your usual kind co-operation. 

HN/EP Yours sincerely,
 

AGR/RD 

GpEM DEV
 
TR , , A. S raw, Ms.)
 

Board Secretary
ADM/PotiGso 


pA 4 
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PROPOSED MARKETING STRATEGY
 

FOR THE 

REVITALISATION OF THE
 

COMRCIAL DISTRIBUTION
 

OF
 

CONTRACEPTIVES
 

Prepared by:
 

Dunlop Corbin Compton Associates
 

January 1979
 



BAXKG.OMND-


Perle Oral Contraceptlives and Panther Condoms were intro

duced by the Ministry of Health through commercial"distribu-


Consumer acceptance of both
tion channels in June 1975. 

products have been encouranging with yearly increases in 

volume sales. Perle sales reflected a 31% increase 1977 

over 1976 and Panther sales reflected a 210 increase 1977 

over 1976. Whereas Panther continues to reflect increasing 

sales, though a declining percentage (11% 1978 over 1977),
 

Perle sales have levelled off with a slight decline 1978
 

compared to 1977.
 

As in all commercial marketing situations a number of factors
 

influence produc; growth.
 

- economic conditions as it affects the labour
 

force and the availability of disposable income
 

to purchase goods and services;
 

- perceived product image and its related aspect
 

of quality and price;
 

- distribution, both the physical reality of
 

moving the goods as well as creating access

ibility through the numbae of retail outlets;
 

- retailing, primarily the relative margins to 

distributors and retailers in selling a product; 

- competitive activity as it relates to what else 

is available, at what price, and offering what 

special benefits; 



.ePW"rMrW.'U" - 2 

- advertising, in relation to its efficiency
 

in creating and sustaining sales levels;.and
 

- marketing, the overall philosophy of providing
 

a product that the consumer wants, efficiently
 

and at an economical price.
 

ECONOMiIC CONDITIONS 

The escalating cost of living and unemployment has affected
 

the major target market for whom the CDC progranme was
 

devised and directed - lower income urban groups and rural
 

residents. In spite of zhe highly subsidised and economical
 

price of Perle and Panther, the pressures on disposable in

come and the lack of Job opportunities particularly for
 

women has made it difficult for consumers not so much to
 

afford the price of contraceptives but to retain contracep

tives as a priority in personal budgets. This factor is re

flected in zhe sales of both products. The lower priced
 

condom (150) has been able to continue some level of growth.
 

Perle, even at 30 per cycle, is apparently out of reach for
 

many women.
 

Until these conditions change, alternative methods for encouraging
 

contraceptive usage must be devised. The following proposals are
 

submitted for consideration:
 

- Sales effort toward lower income consumers should 

now be concentrated primarily on Panther since its 

lower price makes the product more readily affordable; 

i.4.1i/
 



-Institute incentives for the purchase of
 

Panther, specifically a banded offer of
 

two packs of Panther (six condoms) for
 

250, for a limited period;
 

- Substantially increase sampling programmes
 

concentrating on rural comiunities; and
 

- Concentrate Perle marketing activities within
 

urban lower middle and up communities.
 

PRODUCT VIAGE
 

a degree successful efforts
Panther: Substantial, and to 


were made to establish the brand as a quality pro-


There are, however, two circumduct despite its low price. 


stances which need to be overcome.
 

Firstly, lack of proper usage of the product has lead to
 

sporadic reports of the condom breaking during or after
 

Renewed emphasis needs to be directed on usage
intercourse. 


information. Secondly, there has been and always will be a
 

market for a higher price condom, on the premise that a more
 

Since for socioexpensive product must be of better quality. 


economic reasons the price of Panther cannot be increased, 
it
 

is recommended that efforts be made to introduce a second brand
 

through commercial channels, which will firstly satisfy the 

higher price market and at the same time through the surplus
 

attained, be able to further subsidise the continuation
funds so 


of the commercial distribution programme.
 

e@ !
 



In short, a second more expensive brand with a specific 

government cess would then be utilised to further improve 

marketing efforts among lower income and rural consumers. 

Perle: There has been and will for a while, continue to be 

a degree of controversy surrounding the long-term 

and short-term ancillary effects of using oral contraceptives. 

An educational progrme has to be re-emphasized with the 

objective of informing new users about the efficacy of the 

product and reassuring current users of the benefits, in
 

light of adverse coments that periodically appear in the 

media.
 

DISTRIBUTION
 

Relatively slow progress has been made in expanding the number 

of retail outlets that are selling Panther and Perle. In the 

case of condoms, there are no hindrances to the retailer 

accepting a product other than the capacity to seek and supply 

new retailers. It is necessary therefore for a concerted effort
 

to be made to substantially increase Panther outlets particularly 

in rural areas. In this regard we recommend that:
 

- Panther should be introduced to wholesalers 

islandwide who have their own retail customers; 

- Food distributors like Grace Kennedy should be 

approached with a view to utilising their dis
tributory system to reach rural retail outlets. 

. . .. 13 



Perle retailing should be concentrated in
 

urban centres with efforts made to expand
 

on the number of urban retail outlets.
 

ADVERTISING
 

The advertising platform for Perle and Panther has run basic-


A high level
ally unchanged since the launch in June 1975. 


of product awareness and product trial was initiated. It
 

appears however, the the current platform is suffering from
 

message fatigue. Moreover, with the termination of Westing

house's involvement in the programme there was a drastic
 

rather than gradual cutback in advertising and promotion which
 

was further aggravated through a lack of supporting messages
 

from the National Family Planning Board.
 

Having established brand awareness and the advisability of
 

family planning and contraceptive usage, the objective now
 

must be to continually motivate potential and current users
 

to maintain the practice of contraceptive usage.
 

Strategies
 

Panther: 'essages on all media aimed particularly at the
 

young (under 26) male, rural and urban, emphasizing
 

usage. Short-term promotional programme offering 6 condoms
 

for 250.
 

Family planning discussion aids devised for youth groups which
 

will concentrate on sex education,conception and contraception.
 



would be to host a'series of seminars withThe inzention 

youth leaders islandwide who will in turn utilise the dis

cussion aids for disseminating sex education information
 

among peer groups. Preparation of merchandising material 

to increase product sales motivation at point of sale. 

Preparation of motivational posters for widespread distribu

tion particularly in educational institutions.
 

Perle: - M1essages on radio, television and press
 

aimed at the more mature (over 26) female
 

in urban centres;
 

- Renewed educational programme on oral 

contraceptives - their advantages and 

disadvantages; and 

- Revised merchandising material to improve 

product presence at point of sale. 



-~t~~-7 -

DITRODUCTION OF NEO SA:MOON 

Background: 
 With"the attendant disadvantages of Perle,
 

both in terms of distribution and its inherent
 
side-effects, an alternative contraceptive 
- Neo Sampoon 

is planned for introduction. Because of the nature of the
 
product its intended market is primarily young females
 

(25 and under) in the lower socio-economic groups. The user
 
needs no prior medical checks or prescription to purchase
 

the product, as it has no side-effects to the extent of oral
 
contraceptives and requires no great degree of discipline to
 
encourage usage. 
Neo Sampoon is therefore convenient, and if
 

affordable, will be readily accepted.
 

Launch Strategy:
 

Brand Image - We would recommend a new name and package design
 

be prepared which would create a more memorable,
 
immediate impression on potential consumers. 
 Since the product
 
is positioned to young people, the image needs to be current
 
while at the same time projecting quality and dependability.
 

Current packaging contains 20 tablets per tube, we would 
recommend that initially a tube of 10 tablets be launched with
 
a possible line addizion of a tube of 20 tablets.
 

./8
 



Target l.arketing - Since there are no restrictions on retailing 

such a product, distribution should be parallel 

to Panther even to the extent of making the product available in 

exclusively male outlets (e.g.: bars and barber shops). 

Brand Awareness - The advertising programme would seek to:
 

- create an awareness of the product
 

- educate the consumer on proper product
 

usage; and
 

- mot.vate the zarget market toward continuous
 

usage.
 

Product Promotion - Consumer trial will need to be initiated 

through: 

- sampling of target =arket particularly in rural 

areas; and 

- incorporating product awareness in the Guidance
 

Councilling programmes in schools.
 

Tes: 1arketing - Prior to the national launch of the product
 

initial consumer reaction could be ascertained
 

by test marketing the product in the controlled environment of
 

Eealth Centres and selected doctors islandwide. The basic
 

feedback required would be consumer reaction to the product and
 

willingness to use, compared with other types of contraceptives.
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3. f or,'_..0000
(C)dpi 5'!;000I.~fflpiper 

'Pache- on. Sa 
-eaii 
Ne 

0H 
ifor etai 

-.300.7 0 0 1 

P~pizzng20;000 birochures "All About the Pill" 600 

3. NZO- SA.'200 

(a) ?akaging, Brand Nam; Logo Designi Package Design 

X:archandiszz 

(i) Desip and Printing 10,000 decals 

(ii) Design and Printing 10.-0CO Instruction 
Leaflets for Pack 

(i±li) Design and Printing 5;000 Instruction Posters 

$2;000;0 

3;500;00 

, 00 ; 

-2 000;00 9000 00 
$1000.0 

- -] - k 

i : : . :" :r ,4" 

I 

, *+ 

.J44 
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1981 

CASII 


INCOHE 
Perle 


Pan ther 


EXPENDITURE 

Advertising Perle & Panther 

Hen Snmpoon (Advertising) 

Pac~aning 

Salaries 

Travelling 

Rent 


Light 


Telephone 


C'not, requJred(Deficit) 

BUIMT FOR 3 YEARS 


1979 


20,800 


27,000 


$55,800 


71,362 


90,000 

9,000 


21,964 


13,000 


2,400 


1,000 


2000 


)1.,261.A
154,526 

- 1979 - 1981 

1980 


33,A08 


30,240 


-$63,648 


60,000 


60,000 

12,000 


22,764 


15,000 


2,600 


1,500 


12,1
112,116 

37,417
 

33,264
 

$70,681
 

rninf mu 

500000
 

50,000 

15,000
 

23,314
 

17,000
 

2,.800
 

2,000
 

,..000
 

163,
=92,433 



April 17, 1979 

Mr. Samuel edlaar 
E utIve Director 
national Family Planning Board 
5 Sylvan Avenue 
Kingston 5 

De Sams 

Ne have received Dunlop Cobi- a compton Associates final advertising 
estiutes for this year's Coumrcial Distribution of Contraceptives (CDC) 
program. The budget total of J$70o,867.40 is vell within preliminary budget 
estimtes already approved by NFPB and USAID. Therefore I recomend you 
advise Don Levy to proceed with the advertising program as outlined in 
his budget proposal to IDS and USAXD. 

Please let us know In writing as soon as possible how much of an advance 
of funds you will need to begin the advertising program. As you know, it 
takes up to one month kefors the funds are available. I suggest that you 
request funds on a quateriy basis, i.e. to cover the costs of this program 
for three-nonth intervala. 

Sincerely, 

arre Tiffany 

NealtA/Mat tion/Popaa.on Divisio 

H/N/P:TTiffany:gg 4/17/79 Clearance:
 
H/N/P :LHaverberoi( p/draft)
 
PROG: HJohnson
 
ADIR: PSchwab
 
DIR:DLion
 

http:tion/Popaa.on
http:J$70o,867.40
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Appendix E
 

DRUG REGISTRATION FORM
 
(Government of Jamaica)
 



I, 

S 

3. 

. 

.
 

.
 

8. 

N!N1T3707IALT & IOasiN AL ICONTRO. 
PPAZ:AvUIZCAL 3LIIVtC0 D!VII@lu 

=13TRATION Of A -M OM 

fIAmotI AN 07 ORVG....................
 

1 tIUZTg O . A. ............................
 

ON. AND ADDRESS 07oKANg0ACUR ................................
 

AND orNMENN ADDRESS i zAPT ....... 
 .......
 
e 	 A ................ ............. 
 .	 . ... 

List 	ef remuiresente for asessmnt UwoM. 

Three 	 copies of a statement giving intorsation on all the ingredients,
the route of adainistration, the proposed dsage, the therapeutic or

diag ostic ulaim for the new drug, a description of the pharmaceutical
dosage fos in a ihch the new drug is to be sold, and any Imetno contra
indication and aide effects thereof. 

Details of the tests conducted to control the potency, purity and safety

of the new drug;
 
A certificate of Analysis which contains:
 
(a) a assay report on a recent batch of the product analysed, 

and 
(b) the methAd of analysis used. 

Fvei. 	copies of a draft of every label proposed to be used in connection 
with the new drug. 

Firve sets of aplaes of the new drug in 'he finished ant pharsaceutical
fel inwhich it is to be sold. 

ertifLate from the competent Authority in the country of manufactureor eport certifying that the ne drug Ls approved ('r use in thatcountry and the additions unher whioh it sny be used or sold in that 
Country. 
AND
 
a certificate in the CngLAs I agUage fros the manufacture, respecting
the safety of the new drug, recommended conditions of use, and giving
the conditions under which it say be sold. 

A statement show i:. 

(a) 	 the countries in which the drug to registered for sale, other 
than the country of origin 

(b) 	 any country in which the drug has beea refused
 
reSttration 
sad the reasons for refusal. 

Amy ether relevant iate.-otaem. 

The preseribed fee of .100.00 made payable to the permaaent
 
ecrentar, Iti i tr of Uealth snd Zavitremsaal Cetrol.
 

N.B. 	 AULthe above requirements tsst be eubeitted M he.rM-Mi 
to the Phsrsaeutical ervices.Dvtoles. 

9 



Appendix F
 

GRACE KENNEDY DIRECT-SERVICE OUTLETS
 



P. 0UsOf. 64 HAHSOUI 1Ur. 

*iaimIs:K=0 imSY@ AUMA3@&W 
TIVLIX. 390 

April 1, 1980 

Mr. Aston Evans, 
Marketing Officer, 
5 Sylvan Avenue, 
Kingston 5. 

Dear Mr. Evans, 

Enclosed please find a list of accounts serviced by Grace Kennedy &Co. Ltd
 
who purchase contraceptives put out by the National Family Planning Board.
 
This list is arranged on a parish distribution and does not include outlets
 
serviced by our Van Salesmen.
 

I regret any inconvenience this delay might have caused.
 

Yours truly,
 
Grace Kennedy &Co. Ltd.
 

Ernie Grant
 

Manager, Pharmaceutical Sales.
 

Enc.
 



KINGSTON &'ST. 

Stony Hill Pharmacy -

Twin Gates Pharmacy -
Matildas Corner Pharmacy -
Kingsway Pharmacy -

Papine Pharmacy -

Kent Pharmacy 
Brown's Drug Store -
York Pharmacy -
Held Ltd. t/a March's Drug Store -
Louis Pharmacy -
Ocean Pharmacy -
Windsor Pharmacy -
Caledonia Pharmacy -
Newington Pharmacy -
McGibbon's Pharmacy -
New Molynes Pharmacy -
Red Hills Pharmacy 
oodies Pharmacy -

Dick Kinkead Pharmacy -
Masters Pharmacy -
Liguanea Drug & Garden Centre -

Belmawr Pharmacy -
Union Pharmacy -

Meadowbrook Pharmacy 
20th Century Drug Store 
Mac's Pharmacy -

Miles Drug Store -
DaCosta's Pharmacy -
K.G's Department Store -
Pharmaceutical Centre 
Knight's Pharmacy -

Valentine Pharmacy -

Tropic Pharmacy -
Mannings Hill Pharmacy -
Dagor Drug Store -
Manor Park Pharmacy -
United Pharmacy 
Robinson's Drug Store -
Prescription Centre -
Torrington Pharmacy -

Leslie Moodie -

Woolworth -
Mall Pharmacy -
Eastern Pharmacy -
Chais Haberdashery -

Alfred Gannie -
Mudar Limited, Sharaton Pharmacy -
James Chin 

-Hyatt's Drug Store 

ANDREW 

Stony Hill, St. Andrew
 
Twin Gates Plaza, Kingston 10
 
Old Hope Road
 
Constant Spring Road, 111 Kingston 10
 
Chandos Place, Papine
 
Harbour View Shopping Centre
 
Constant Spring Road, 43 Kingston 10
 
Half Way Tree Road, 9 Kingston 10
 
4 West Queen Street
 
Windward Road, 178 5/8 Kingston 2
 
Ocean Boulevard
 
22g Old Hope Road, Kingston 5
 
10 Union Square, Kingston 5
 
Old Hope Road 12 Kingston 5
 
Molynes Road, 55 Kingston 10
 
Molynes Road, 94C Kingston 10
 
Red Hills Road, 107 Kingston 8
 
Spanish Court, New Kingston

Harbour Street
 
Barbican Road
 
Liguanea, Kingston 6
 
Welcome Plaza, Liguanea 
Union Square, Kingston 5
 
7 Chancery Street, Kingston 8
 
Waltham Park Road 
Half Way Tree Road, 43A, Kingston 5
 
20 Spanish Town Road
 
21 East Queen Street
 
Constant Spring Road, 5 Kingston 10
 
74 Law's Street
 
26 Deanery Road, Kingston 3
 
Red Hills Road, 134h Kingston 8
 
Tropical P1 aza, Kingstnn 10
 
Mannings Hill Road
 
Village Plaza, 24C p.Rd., Kng 10
 
Manor Park Shopping Centre, Kingston 6
 
Lane Plaza, Liguanea, Kingston 6
 
Spanish Town Road, 74h Kingston 13
 
Tangerine Place
 
Slipe Road
 
Church Street, 52A, Kingston
 
Mall Plaza, Kingston 10
 
Mall Plaza 20, Kingston 10
 
Windward Road, 18A, Kingston 2
 
Princess Street
 
96 Barbican Road
 
New Kingston Hotel
 
15I Beeston Street 
Spanish Town Road, 74, Kingston 13
 



Ned the Chemtst 
Robinson's Drug Store -
Shortwood Pharmacy -
Oxford Pharmacy -
Northside Pharmacy -
Winston Chue -
Market Drug Store -

Duhaney Park Pharmacy 
Maloney's Pharmacy -
Mayfair Pharmacy -
Clydes Drug Store -
Myries Drug Store 
Lee's Supermarket -
Silver Slipper Pharmacy -
Morris Drug Store -
Albert Wong -
Fah Hing & Co. 
Sheffery's Drug Store -
Alma Jones Pharmacy 
Clemetson's Variety Store -
Dolhpin Pharmacy -
Sherwin W ng -
Sedley Anderson, House Service -
Mona Rehabilitation Centre -
Dudely McKinley -
Nuttall Medical Centre Dispensary -
Ivy Chung 
4edical Associates Pharmacy -
Central Trading Company -
Maxfield Pharmacy -
Stanley Ciln -
Dr. Joan Clarke -
Newport Pharmacy -

CLARENDON
 

H.A. Foster -
Mid Island Drug & Hardware 

Young's Pharmacy -
Mr. John Allie -
L. R. Bartley -
R. 0.Morgan 
0. Stern -
Elsie Snaith 

Tait's Clarendon Pharmacy -

Maragh & Son's -
C. Morrison -

MANCHESTER
 

Emergency Drug Store -

Grove Court Pharmacy -

Mandeville Pharmacy 

121 Orange Street 
Spanish Town Road, 74% Kingston 13 
Shortwood Road 16, Kingston 8 
22H Old Hope Road, Kingston 5 
Northside Plaza, Kingston 6 
125 Barry Street
 
Spanish Town Road
 
Duahney Park Shop 3 Duh. Plaza Blvd. 
Molynes Road
 
Red Hills Mall, Kingston 8
 
Coronatown Market
 
Spanish Town Road, 183A Kingston 13
 
Lawrence Tavern
 
Silver Slipper Plaza, Kingston 5
 
Waltham Park Road, 47A, Kingston 11
 
22 Fizgerald Avenue, Kingston 13
 
120 Barry Street 
North Street
 
Hagley Park Road, 119, Kingston 11
 
West Parade 21, Kingston
 
,lelmac Avenue 2,Kingston 5
 
Barry Street
 
East Kings House Road
 
Mona, Kingston 7
 
60A Waltham Park Road, Kingston 11
 
Caledonia Avenue, Kingston 5
 
11 Highland Drive, Kingston 8
 
Tangerine Place 18, Kingston 10
 
35 Princess Street
 
.MaxfieldAvenue 95 Kingston 13
 
101 Barry Street
 
206 Old Hope Road, Kingston 5
 
'ewport Boulevard, 80 1st. St. Kng 13
 

Frankfield
 
Spalding
 
May Pen Plaza, lay Pen, 27 Main St.
 
Portl and Cottage
 
Portland Cottage
 
Lionel Town, Clorendon
 
Crooked River, Clarendon 
Chapelton
 
Apollo Plaza, May Pen
 
Haynes
 
May Pen 

Christiana, Main St. Xna
 
andeville, Grove Court
 

Mandeville 25 Manchester Road 



Bennett's Pharmacy 
Dormc's Pharmacy 
Haughton's Pharmcy. 
Fontana Pharmacy 

D. A. O'Meally 
Allen's Drug Store 
L. C. Gayle 
Pat Vonn's Pharmacy 

Violet Watson 

Walters Pharmacy 


B. & 0. Pharmacy 
Portmore Pharmacy 
Tenn' s Pharmacy 
Victory Drug Store 
Dixon's Drug Store 
Old Harbour Pharmacy 
Serv-U Pharmacy

Edwards Drug Store 
Crown Agency 
E. Miller 

Allan Lee 

Linstead Pharmacy 


Wisdom's Drug Store 

McKenzie's Drug Store 

Overton Pharmacy 

Hilton's Pharmacy 

Steve's Pharmacy 

Holiday Inn Pharmacy 

Bev's Variety Store 
Parkway Supermarket 

The People's Pharmacy 
Walton' Pharmacy 
Olymia Pharmacy 

R. L. Patterson 
E. L. Finlayson 
Lucea Pharmacy 


-
-

-

-

ST. ELIZABETH 

-

-
-
-
-

ST. CATHERINE
 

-

-
-
-
-
-
-

-
-
-
-
-


ST. JAMES
 

-
-
-
-
-
-

-
-

WESTMORELAND
 

-

-

-

HANOVER 

Mandeville, Wil1lopate-Plaza 
Mandeville, 9 Park Crescent 
Mandeville, 18 W Park Crescent 

andevlle, Manchester Shopping Cente 

Balaclava 
Black River
 
Southfield 
Southfield
 
Santa Criz
 
Black River
 

Wellington Street, Spanish Town
 
Bayside Plaza
 
Beckford Street, Spanish Town
 
6 Cumberland Road, Spanish Town
 
Linstead
 
Old Harbour 
French Street, Spanish Town
 
18 Cumberland Road 
Linstead 
Old Harbour
 
Happy Time Inn, Bridgeport
 
Linstead Plaza, 44 King St, Linstead
 

16 Barnett Street, Mobay
 
16 Strand Street, Mobay
 
18 Overton Plaza, Mobay
 
27 St. James Street, .4obay
 
1 Fustic Road, Mobay
 
Holiday Inn Hotel
 
Cambridge 
Rose Hall, Mobay, Parkway Plaza 

38 Great George Street, Sav-la-mr 
Great George Street, Sav-la-mar 
80 Great George Street, Sav-la mar 

Green Island
 
Lucea 
Lucea
 



TRELAWlY 

Hillside Enterprise - Duncans 
Dr. W.J. Foote - Duncans 
Trelawny Pharmacy - Falmuth 

ST. ANN
 

Dr. J. A. NcDowell - Ocho Rios 
Mdical Hall Ltd. - Brown's Town 
St. Ann Pharmacy - St. Ann's Bay, 41 Main Street 
Great House Pharmacy - Ocho Rios, Brown's Plaza 
Ocho Rios Pharmacy - Ocho Rios, Ocean Villa St. Centre 
Turtle Beac Coffee Shop - Ocho Rios 
Santana Ltd. - Brown's Town 
Coronation Drug Store - Claremont 
Vincent Taylor - Run Away Bay 
Rexo Supermarket - Ocho Rios, 128 Main Street 
Chen's Supermarket - Discovery Bay, Columbus Plaza 

ST. MARY
 

Mingles - c/o Couples Hotel 
Myrtle Neil - Annotto Bay 
Francis Pharmacy - Highgate 
Crowell Pharmacy - Highgate 
Clares Pharmacy - irt Maria 
Carmen Beecher - Oi acabessa 

PORTLAND 

City Plaza Pharmacy - Port Antonio, City Centre Plaza 

ST. THOMAS
 

Florville Pharmacy - Yallahs 
Don Cassells t/a Chemist - Queen Street, forant Bay 



Appendix G
 

DISTRIBUTION COSTS, GRACE KENNEDY
 



P.o. on ". 64 14AMbOUR S"19T. 

TCLIEX: 12JO 
dlU, Y.aAM - * 

Janmay 22, 1930. 

Mr'. Clinuel Choddar,
 
E;.o.utve Dircctor,
 

.1...nnLtnlFamily Planning Board,
 
5 Sylvon Avenue,
 
MUr'ton 5.
 

r-.: .lLtributionCost - Contraceptives 

Dear ,I. Cheddar, 

-3 the incoption of the Commercial Distribution of Contraoeptive. byCe.Il D.:Cordiva, (.'-w Grace Kennedy & Co. Ltd.) there has not been a
rc-.,sicn of the distribution costs as outlined in my letter dated January 11, 1900.
Bcrwt::o of this we are unable to make comparisons for the years which follovradI 

Ezred on a recent review of our distribution costs, I am submitting our 
curzer., costs for the contraceptive items. 

Panther Condoms - $14.80 per Curton 
Perle Pills (1+3 cycles)- $22. 80 per Cartou. 

EMIU.1 GRANT
 
MLamrzr (Pharmaceutical Division)
 



J- -- r, CCU.s-S . 0W0XM 6 A 
 U PT|.
 

T3&JPtON2: u2.23t,4Cr. P.CLIOO 38. 04HARSGO SThUgr. 

.TIGEXR1. AM A IC A 
*4bStMdie GaeS8~Ua 

Januar- 1,1080. . 

re:-x:!!*o Director,.
 
Nat;xnal rahr-Ily Planuing, 3oarl,.
 

5 v--'.: , ..;'7 ,"' '"--" 

,O:
.x.t Cont.oconlt, s
 

D-u;o3 :or contracOpives is workod out basod on the following hoad s:

() C-ar,ag;e inwards 

Carriage outwvards 

"War ,chouswa. 

TI1C r'st ibu'on cost on "kanthor Condoms Is prosently $8.20 per carton of 10 gross.-'c cost fo' PL, lu Pills, 3i cyclo and single cycle, is $9.84 per carton. 

Prcsontly our cosL on these items aro:

(I) Panthor Condoms - Soiling Price $82.80 per ot". 

- cost ox-factory $43.20 " to 

- Distribution 8.20 " 

(C2) Porle Pills - EoUng Prico 12, s0o * I cycle 
- cost ox*-actory 1200 " 
- Pl3tL~L1~ut 0.0 I ,N 



L( L 

lae u On 

V6r*"*12 in -a

* VWo ara pro)Gz1ill,.i inoroase of~ amiir~ 

%Z. CO -,4.... 

.~ ~4',...**- ~~BS- 4 



Appendix H
 

GRACE KENNEDY PANTHER SALES SUMMARY 1979
 



SUMI44RY PANTIER SMAES 1979 (IN CROSS) 

-a4 " S .'6 7 & 9 
STOCK ON 

1ramMCEIVMS HAND SAIES FREE CODS CIAISIXG aav NoaC a ;••a 
ALES IF.P. . 

_ _ ttA P.Plain Tahiti P.Plain Tahiti P.Plain Tahiti P.Plain Tahiti ?.Plain Tahiti P.Plain rahiti ?.Flal Taklt JP.Ptal 

Jmory 2 786 - - 2 786 2 641 %P., ,stI 52 93 10.56 33 4.81 8.61 2719. "17.37 

Pab"Wry 93 - 410 - 503 - 4441.4t 1,,*,- 37 22 - 2344.32 - 1918. 426.34 

-d39 370 330 370 369 289 2431-0.1 28 21 53 16S 1525.92 1283.04 1248.U 1M9.7 510.72 

Ap53 105 - 360 53 465 24 372 2 31 27 61 126.7 1964.16 103.U 1607. 50.1U 

MY 27 61 - 520 27 581 25 377 1 31 1 173 132.OC 1990.56 10.Q( 162B. 38"." 

1 173 - 940 1 1.113 - .495 - 44 1 574 - 2613.60 - 2138. 47s.as 

Jay 1 574 1,230 360 1,231 934 78 256 7 18 1,146 660 411.54 1351.68 336.9 1105. 3U.". 

Amsla 1.146 60 1.070 - 2,216 660 532 15 37 •1 1.632 644 2333.76 79.2 109. 1. 430.72 

9qladt 1,.6"7 644 - - 1,647 644 614 2 53 - 935 642 3241.92 10.5 2652. a. 591.36 

ne9o "42 - - 980 642 342 12 29 1 608 629 1805.76 63.3 1477. 51. 339.m1 

mrember Gas 629 - - 608 629 338 243 31 21 239 . 365 1837. 1283.04 1503. M0g..? 967.33 

I...121. 31.5 - 15 239 365 205 124 16 10 15 231 l"0. 1..7 39". 535. 3u8 

,.3bJ .. J 7 2.670 2,935 - 2,452 3,224 204 267 - - 12524.1 70nl.14 10247. 9.27. 
788 5.1.05 ________ 5.676 471 __________ 2547.21 824174.96 t.EL.21L1 ... •... 

20201I. IVED 
SA"LS 

M GO=d8 
0DSrU13T1O 

-
-
-
-

Col. (1) 
5,676 

471 
Col. (4) 

January + Coa. 

+ Col. (5) 

(2) - 6,393 

- 6.147 

Total 
Total 
Total 

Sales 
*.1.P.I. ingms 
Grace lacam 

- Col. 
-
-

(7) 
(8) 
(9) 

- $29,347'.21 
- 24.IL174.. 
- 5.372.23 



Appendix I 

GRACE KENNEDY PERLE SALES SUMMARY 1979
 



P9B1L E SUMM ARY 1979 

_ 2 3 11 5 6 78 10 I 12 

SIXCK Ui 
so'gml 01ikPKING UPCEIVALS lIANE) CASHI SALES Yam 00008 CLOK 

1 Cyclk 3 Cycle I Cyclo 3 Cyclo I Cyclu 3 Cycla I Cycl, 3 Cyclo I Cycle 3 Cycle I Cyclo 3 1. 

2 0 662 1,236- 162 &W,,.u60 8 L.08%5 "a91 

ftbrum"r 1,6* -1081. 15C492 711.' LILL "s 3 3  2 3150 79 

lu1b 340 720 - 1,060 379 3031-,3, 115 x3 , I ¢.. - - 757 231 

A4pa11 757 231 1, 368 - 2,125 2314 1,1495 185 93 11 537 39 

iy 537 3 1, um 1,056 2,337 1,095 867 200 30) 6 1,5.150 869 

1,1110 869 1,512 - 2,952 869 1,158 lo9 90 2 L,7041 678 

July 1.70% 678 3,456 - 5,160 678 705 116 39 00,4I&6 .s3 

A.,,mt 4,416 558 1,152 - 5,568 558 9oo 1ft 33 2 11,635 :4o2' 

sae&tmo.- 41,635 44om - - 4,C35 442 a9 2441 36 Li 3,780 101; 

ft.weer 3,780 115 936 3815 4,716 568 bu3 1O6 30 41 4,083 458 

ov~wew 1,083 4558 - I,083 115* 1233 LIa 841 to156 20 

uDeembe- 2,766 240 2,764 "40 90 193 51 7 1,797 ,15l 

1, 944 1.10 10,9 5 1, 998 5314 62 

Totl Yearly Slto.k o'l:at iih.Li'lbltiaOn Tot1 :"Lva 

Col.- (7) * CuL. t9) 11,1179 Sisao CycLoao IDu,9%15Slt:lmn ycle - Colwls-)0 Col.t5)Juam. 13.3245 SisaIo Cylo
(3) Cycle - 14) 0 (b) a 2-,102 (3) Cycle =i (H) * - (10) = 2,060 (3) Cycrl - ,,99 

rask Si. - Sinjlo Cylo (Doms.)
(3) C -e I3-s 106) 



u itA ut m 
A 140 Ci~m -"- --------

U It A I 

I Cycle 3 CYcla 

K N 
' 
--

It U It 

I cycle 

NHE I)
Y t 

A L 

3 Cyclo 

ERLE~~~ 

Y 
T D. 

LY 

Jal. 

" 

11 

• 

a 

N 

x ISNU 9 

ATI 
LA AP N K 

I C(LI 
i" 

NA 
I I aO 

A H LA 1. Y
umn--

JuumaryFr.PIbruary 

MIua 

Apr-i 

liy 

July 

Miepter 

October 

ievmuesr 

Docmtber 

Ol.Sl 

- 6.74.418 
" :,415.t4

0 

)a.7-X)O ,f.a' -,1,719.UO 

.,S,,- . ,6.56 

- - 3,585.60 

-, , .- Ia.,071.96 

681.00 -911.12 L,008.00 .199.32 2.485., 

921.6) 355.6" 1.238.50 5412/.UO 2,939.68 
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Appendix J
 

PROMOTIONAL MAILING
 
OF NATIONAL FAMILY PLANNING BOARD MARKETING OFFICER
 



VATIOL 1AICLY PLAN= lO D 
5 Sylvan Avenue 
Kingston 5 

Dear 

I thank you very much for your contribution as a select:Ed rerailer of 
our products, namely Perle and Panther distributed by our dibtribukor Gracei 
Kennedy and Company Limited. 

I also hope you are taking up the free offer on your purchases whenever 
it exceeds a certain amount. If not, perhaps you could discuss this with your
sales representative on his next visit. This will not only keep your stocks from 
falling too law, but will also help to boost your profit margin. 

Either my Assistant or I will be calling on yoj in the near future not 
only to thank you personally, but to air any complaints you may have. This role 
as a retailer is a very vital one indee, as more so in Jamaica Family Planning 
should be encouraged in all sectors of the society. 

Once again thank you very much.
 

Sincerely yours,
 

Aston "Ricky" Evans 

MAJJCETING OFFICER 

ARZ/ad
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DUNLOP/CORBIN/COMPTON 1979 PRICE INCREASE RATIONALE
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11r. S. Cheddar,
 
Executive Director,
 
National Family Planning Board
 

provided subsidies to cover advertising and administrative
 
costs. A conservative estimate of sales for 1979 based on
 
a 15% Increase in Panther sales and a 10% increase in Perle
 
sales amounts to approximately $75.4 thousand. Already,
USAID has comitted approximately $75 thousand to cover 
advertising costs plus administrative costs. 

Expenses 

The marketing co.sts of this programme has eccalatod since 
its inception. Mentioned below, are comparative costs on 
selected items for the years 1975 and 1979. 

Item 1979 Cost 1975 Cost 

Panther Box .04 $ .01 
Panther Pop-up Display .49 .16 
Panther Leaf.lats .01 .001 
Panther Ohi-pin Carton . .43 

Perle Single-Cycle P'ack. .07 .02 
Perl Three-Clala Pack .00 
Perle Siagle Cycle Leaflets .02 .002 
Porle ?op-up i.;play .44 .15 
Perle Shippln. Carton I. .50 

30 Pcon'Dradio spot 23.:13.70
r 
30 sacond A radio spot 13.C) V3.10 
30 ccond P tolovision spot 112.5.30 75.00 
30 second A television spot 07.50 60.00 
24 col. lch Cleaner ad US0.00 81.60 
24 col. inch Star ad 195.60 68.40 
Metal zigas 4.50 2.00 
Billboard Rental 900.00 600.00 

in fact, all costs have increased. Estimated costs for 
1979 would include: 

Packaging Material for both products - $47,000.00 
Advertising - 78,000.00 
Packaging Labour - 4,500.00 
Uerchandising - 12,000.00 

http:12,000.00
http:4,500.00
http:78,000.00
http:47,000.00
http:112.5.30
http:23.:13.70


Mr. S. Cheddar,
 
Executivo Director,
 
National Family Planning Board
 

In addition are the administrative costs. Therefore we
 
are already looking at a deficit in excess of $60 thousand 
based on estimated earnings, and this deficit is exclusive
 
of substantial subsidies from USAID.
 

Price Increases
 

In view of the foregoing, we would recomend a 40% increaue
 
for Panther and the single-cycle Perle respectively, and a
 
35% increase for the three-cycle Perle. Relative prices 
would be as follows:
 

To Distribtttor To Petailer To Con==er 

Panther $7.20 per gss $ 8.64 per gs. 2. per pek.
Perle Sint1e-ccle 3.00 " doz. 4.03 " doz. 50 " ," 
Perle Mre-cycle 9.3 " " 11.40 " " $1.30 " " 

Whereas the above prices reflect current distributor and 
retailer margi-s, consideration could Le given to increasing 
the dizttributors' margin through a corzsponding decrease in 
the percentaze rotained by NFP3B. ror axample, relative 
mar-ins are as follows: 

PurchaSe FI Distibutor RetailerPrice ? % % 

Panther $ .2ZO 150 - 60% 31,-l2Y 70-28% 
w - 90Perle Singlo-cycle .5o 0 501 -4 - 4 160 

60 359Perle hree-cycle 1.30 72. - 170 - W - 27% 

Alternatively, rather than increasing the distributors' margin
 
overall, consideration could be given to the establishment of
 
a sliding scale margin. In effect, for example:
 

Panther sales up to 7000 gross - 12% 
7,_'%30 - 10000 " -.. 157
 

10000 - 12000 " - is%
 
over 12000 " - 20%
 

.... i 



Mr. B. Cheddar,,
 
fxecutive Diroctor,
 
National Family Planning Board
 

Such an incentive would provide a stlmslus for a more
 
aggsaive marketing effort on the part of the distributor.
 

I hope that this has provided you with a basis for decision
 
makine'and look forward to further discaadSon on the subject.
 

Sincerely,
 

Tennyson (Don) Levy 
Executive Manager 

TL:nnma 

cc. Mr. J. A. Gunning 
Ur. T. Tiffany 
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FAMILY PLANNING ACT, GOVERNMENT OF JAMAICA
 



'l- -

I awweut, 

ILIA] 

C. C. CAMPBELL 
Governor-General 

13th August,, 19-0. 

AN ACT to Provide for a Board to be known as theN tii'itBoard, for the functi on of the Board 

r.nd for matters connected therewith or' incidenjaf thereto. 
f 4th. August, 1970i:+++:+:]'i ,++ + +:p 

BE rr ENACTED by The Queen Most Excellent Majest.,
 
by andwiththe advice and consen i of the Senate and House
 

,of Representatives of Jamaica, and by the'attority of th
 
san. as follows:- '*' "
 

P:" n r...--Thi Act may be cited as t. N'ToibnaTl?'milyPI-nir-

In i2jtis A -t~ ,++ ic*S.'++,,'+,.+-d= A p'++i= ~ ~ qjb, . i'thk , ;'-. 

-Tadl means the .Naiion~i. Finily,1antna, ~,! 



/ +. ........ 

I:No. 221 t Tle Nadona Family PlAn ,7dcqto 

chiarman, means the c~fi f-ad 
includes any ,perso n',poozited toI- a c lra mian;.' 

S 

U.taIt,. 3-(1) Thereshall bet~establi led forth.p o 

. NationalAct a body to be cAled the National Famuy PlanningBoard, 
Plalnlg which shall be a body corporate to which the provm.isions.of 
Aot. section 28 of the Interpretation Act, 1968, shall apply. 

Schedule. (2) The provisions of the Schedule shall have effect as 
to the constitution of. the Board and otherwise i relation 
thereto. 

Fu 4-() The Board shall have power t' prepare, carry out 
.ornf and promote the carrying out of family and population 

ii 
[1 

planning programmes in Jamaica and to act as the principal 

agnncy of Government for the allocation of financial assis-

tance or grants to other bodies or persons engagcd in the 
field of family and p6pulation planning inJamaica. 

(2)Subject to the provisions of this Act the Board 
may, for the purpose of performing any of its functions 
under this Act, do anything and enter into any transaction 
which,, in the opinion of the Board, is necesiary to ensure 
the proper performance of its funCtions. 

(3) In particular, and uithout prejudice to the 
generality of the provisions of subsections (1) and (2), the 
Board may

(a) co-ordinate and, where it thinks necessary, direct, 
the work of other bodes or persons in the field of 
family and population - anning in orderito, erntire 
an eftc-tie and econon :al national effort; 

+I 

I 

eA 

4 

(b) undertake and promota research, and.diminateinformation, in relati07' Wb !fUiiy and poulaio 

S .. ....... (c) 

-+; 

planning; 
arral:ge ani rart, ir a.. 

national, .. trs,. ,.and 

:relation to fa'-i 
. . .- , + + 

in national d inier 
ii;6iontii'e in 

++ ..... ,+ 

'' 

_--

m~ 



..... -yrprto:aimg7 o' 2Pahj ,': 
'd
 

' (e)collaborate. 0rv&wid therow e. h 
pro-'

(d)~ ncouaoreBdi an: ecuag&,I tC-

peparation and carrying out of amrdlife .
grames 

(1) operate and collaborate with Governmeent and other 

bres in operating clinics aieri tions 
attersallernd .t~ifi~oiiW F-<
functio d to mywsnatenity and child yifari andconcernedfelatxo 

fainly and population planning , 

and shall, upon; his request furnish the. Minister withIiinformation concerning family and population~planning. 

5-The Minister may, aftez consultation with the chair- Foicy 
as o,.man, give to the Board directipns of a general character 

to the policy to be followed in the performanc Ieof any of its 

functions in relation to matters appearing to him to conci-r:, 
thepublic interest, and the Board shall give effect to any 
such directions. 

6-The funds and resources of the Board shall consist Of-- Fnsand 

(a) such moneys as may. from time to time be placd. 

at its. disposition. for the purposes of this Act by 
Parliamest; 

(b) such moneys and other property as the Board ma.~y 
receive as gifts; 

(c) all other moneys and other property wvhich nm~y


F inany manner become payable to, or vest&lik ir
 
the Board in respect of any matter incidental. toJ 
it4 functions. 

t-rta 
,*vi,%

7-(1)- The Board shall, keep proper, accounts and other,? cou-fttsAj 

7!.Crds in relation to;its bt-sines-, anO. shall nrerve'ar.,*,, 
'tetment .of .account in a ,iasati.~t4~l~~'2. 

%3 stri bigafr hhshl'cnon,\ Ist, , 
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"1(2) Tho cr coimtacoutt,o :f;iwt1e s 
by an, auditor or auditorapn9o!#i-af 

the Board and approved bythe hMiOister o 
l 

) ve'-"a2 
itb' 

Mnua 

reports and 

8"I)The Board shall, in each year
(a) on or before the 31st day ofrJuly, submit o the 

Minister a reportOf its' e ar 

months endig on -the 31st da-y'rOf ,Muich'-fi, that 
.r 

in accordance withthe pr'ovisions6fkdtio p7, 

(b) 'on or -before,the 30th day ofSptiiiair, submit to
the Minister for his approval' its Iestimates 'of 

q 

commencing on the 1st day of April next following. 

(2) Copies of reports submitted pursuant to paragrAph 
(a) of subsection (1) together Nwith the annual statement of 

TbeoftHue o f~ Rersnaie 
and shall be published in the Ga:ette. 

n of the Snt 

Exemption 
fomimport 

dutis and 

9-0l) No tonnage tax, customs duty or other similar 
impost shall be payable in respect of goods which the 

Collector-General is satisfied are imported into Jamaica 
for the use of the Board. 

(2) All instruments executed by or on behalf of the 
Board shall be exempt from stamp duty. 

. 

tiveomar, 
10--() The Miniter may, -ter consultation with 

Board, appoint at such remunerauon onsuc tconditons as he thi fit a chic. exective offcer.!iii:: 
the 
an 4 

,vents. 
(2) The chief executive :ficer shall b the 

officer of the Board and shall : res 
for the day to day . idmiaistr :' of-th.e 
Board, for the rroviion ofatI, vic.'n........ 
the Boardiin relation; to itsp t-c

principal
h 

t. 

-su-l, Iro y-- -
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*Boardions,,of, ubsectlon 
.~ ~.. ' , U 

teniaftd ait i,such, ay cod "6 
ithi ciethe - x:ti
 

efraniief its'fufictions. ,.~for~~the prope o44 

()The Uovernor-UeeflL may, subject'to such 7con-

Bonsa may, impose, 0approvef iithrappommen 
any public officer in'the service of Jaioto[aiy Ofi th 

the Board and any public officer so - o_ 
liappI in 

eliingto esion, or other allowance, and toe gratuity 
other rights as a public officer, be treated as continuing in 

the service of the Government. 
11-( ) Subject to the provisions of subsection (2) the R 

Board may, with the approval of the Minister, make regula
tiors generally for the better carrying out of the provs.ons 
of this Act. 

(2)It shall be lawful for the Board with the ap -rovail 
of the Minister responsible for Finance, to make regulations 
establihing schemes for pensions, gratuities and other 

retiring benefits in respect of the employees of the Board andJ 
such regulations may include provisions for the grant of 

:,beinefits to the dependants or the'-legal personal'representa
tivds of such employees. 

SCHEDULE (Section. 3) 

C.: :.£uton 

U] 
I. The Board shall consisL of-

*.the.,chief executive officer appointed under wetion 10 of the 
Act'. ad 

Snot less than four nor more than eleven other nwmbers 
appointed by the Mlinister by instrument inViritins. 

-The members of the Board other than the chiefeiCt~Ve offi,-tr As-,,t.t 
Sbh%*' to the provisions of this Schedule, hold 2offloo for4 such r~ofsubject 

Snot ecIcevI £1 three )cars as the MWniW:'r may dlrctbut hill r t 
Cilfor re-appoitmefl t.*. 

...... The Minister shall appoint one of the membcis oftliC Bow 
r libe h.i ia t'haim.udrof ani another to be the vce6ch~hn thsM.!'t, 

r7 



7 6 (No. 221 Tr141NuidnaltFanlYPlannngAil, 1970~~ A~i:> .. ''. 

e he Minister grant to anymember of t6 d 11it' a (e hisun a mebr ol bot '.te'h.'frn, Uz:hruhth hdtz0rese mr-- as 

]iinth chiia orvcecaimn ra 6'thkr~mcmwr fth " 
- absent odr uhab thMinister i tausbn(peroniBoardit to act 

to act in the place of. such chaMrmh nr orothirmembnr. 

Resignation. 6. (1) Any member of the oard, otherthanthe chairman may at
 
any e nim office Instrument as n ao
res by in'r red th
Minister and trUuisiltted through the chairman; and f the date of the 
receipt byothe Minitr of iuch instrument. sucih member, shaullcease to 
be-.amberoft Board. 

(2) The chairan may at any time resign his office b instrument 
in wrting addressed to the Minister and such resignatin,shall take 
effect as 'from the date of the receipt by the Minister of such instrument. 

Revocation 'o7. The Minister may at any time revokethi appointment of any
 
of appoint, member of the Board ifthe thinks it expedient so to do.
 

Galett n s 8. The names of all members of the Board as first constituted and 
tevery change in the membership thereof sa be published in the jl: 

mes. Gazette. 
and

ion of 
documir 

9. (1) The seal of the Board shall be kept in the custody of the 
chairman or the secretary and shall be, affixed to instruments pursuant 
o elin f the r d in the, presence of the chirean, or ainy

other member of the Board, and the secretary. 
,(2) The seal of the Board shal. be authenticated by the sgnatur y 

of the charman, or any other temer authorisd to act in that behalf, 
and the secretary.

(3p AU doc ents other than those required by law to be under 
sel, made by. and all decisions of. the Board may be signified under 
the hands of the chairman. or an, other member authorised to act in that 

j 

I 

Procedure
and meet-

Inst. 

behalf, and the secretar. 
10. (1) The Board shall mheet at such times as may h- necessary or

eXpedient for the tranhactlon of its business and such meetings shall 
be held at such places and times and1 on such days as the Board my 
determine. 

(2) The cairmaa may at time call a I meeting of the 
Board and shall call a spicial .etig %ithin 'fourtecti days of the 
receipt of a written requisition for tat purpose addresscd to himn by 
any two members of the Board. 

(3)The' cliairman, or inL h!. absence the vice-chairman, shall 
preside at meetings of the Board. a~In the case of the absence of both 
the chairistan *~he .!.e-chain1a .-*, a inctlng the nicmube rm'ant 
shall elect one uf teir ntiriber to pr. -*.-at that mneetizig. 

(4)The q-.rizr:r of the B,*..- shall be' suCh numtber.as thi 
Minister may from tirne to time dt::-mlne not bel i~gs than o',h . 

"., and 

illsg 

(.) The dezisions e'f the E.-::- shall b:6'~ia~iyc(je.~~~~
lraddition to ain .:..inal vo:e himno ter.r~jt~d 
a etinp t..CCIs~fj - tin as nwiihhL 



-

Famihto W[No21The NatiioterPlansi 1970:ftAct. . 

-6). .....inProeeach mceting of the Board sll hi 

_____ queut meeting., _____ 

to the chief executive officer Insection 10 of thectBaarthedBoard maafthe br and vn y amtongshaleet the eerciseo by the Board 

(2). Every delegatin upder this pamraph-shldl be revoabl by. 

of any function d e gat .. . ....A member of the Board who is directly or indirectly interested in Dslur 
. of ldert 

i he12. 
contract made or proposed to be made by the Board-, 

(a) shallndisclose the nature of his intesat a meeting of the 

Board; andob) shall not take part inany deliberation or decision of the Board 

with respect to that contract.41.. (1) No member of the Board sgall be personlly liable for any Prc:.cg/on 
act or default of the Board done or omitted to be done Ingood faith i-hofby,-ebB. 
the course of the operation of the Board.teBo ard; and , 

12) Wher any member of the Board Isexempt from iability by.. 
reasononly of the .provisions of this pararphrtheBoard sal be Iable 

tothe extent that it would be if the member was a sereant or agentth 

14. hber shall be paid from the funds of the Board to the chairman Re.'set
and ther members of the Board such remuneration, whetherby way dos uf 
ofreaonhth~uoloraium, salary or fees, and such allowances s the Ministerl mayof Jamaviisoftisaarahteaor.salb abk em 

shal o te p i of for the purpose of Chapter V ofthe r not 
15.Tchairmavicechairano eof or member of the Onard O : of 

Cons:SU3Pjion 0 tofWJaaia 
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MEMBERSHIP OF CRS ADVISORY COWITTEE
 



MEMBERSHIP OF CRS ADVISORY COMITTEE
 

Mr. Lester oolery, Chief Pharmacist, Government of Jamaica 

Representative of the Consumers' League
 

Dr. Haynes, Representative of the Medical Profession
 

Ms. Hanlon', Representative of the Victoria Jubilee Clinic
 

Representative of the Teachers' Association
 

Mr. Sam Cheddar, Executive Director, Mr. Ricky Evans, Marketini
 
Officer, Representatives of the National Family Planning
 
Board
 

Representative of Pharmacists
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RECOMMENDATIONS TO THE SALES MANAGER 



Reconendations to Sales Manager, Dudley Isaacs
 

On the order record cards of each retailer which you have already
 
arranged by parrish and town:
 

1. In an upper corner of each card indicate the priority

or "B," or "C."
code of that retailer - either "key," 


2. Confirm the address on the card against call record
 
sheets so that the correct address (with directions,
 
if necessary) appears on the card.
 

3. 	Indicate in an upper corner the retailer's means of
 
product supply -!GK-Grace Kennedy salesman, V-van
 
driver, CC-cash and carry story, W-wholesaler, FP-

NFPB marketing officer.
 

4. 	Camplete a card for each new outlet. Use your call
 
report sheets as a guide.
 

5. 	Continue to mark retailer purchases on a monthly
 
basis as records from Grace Kennedy, van drivers, and
 
your own reports allow.
 

6. 	Indicate in an order space the date and kind of point
 
of purchase materials and signs last left with
 
the retailer.
 

Use these cards as you make your quarterly sales travel plan to
 
help identify the geographical areas of highest priority as
 
well as the outlets most in need of follow-up, customer service,
 
and promotional material.
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1980 PACKAGING COST ESTIMATES
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Panther 
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Pop-UMp Boxos 
Le feS 

WaIDispensers 
'Cartons 

Perle 

for Perle and Pinther packaging 

QuantityL Cost 
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MARKETING MANAGER'S MONTHLY REPORT FORM 
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Appendix Q
 

SALES MANAGER'S MONTHLY REPORT FORM
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