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S-' c-QUARTERLY REPORT 

4r., o" Contracts AID/otr-C-1347 and 1718 

TO: Agency for International Development 

FROM: National Savings and Loan League 

PERIOD COVERED: January 1 - March 31, 1979 

I. ADMINISTRATION 

A. Contract 

Selected on the basis of competitive bidding, the National 

Savings and Loan League negotiated and signed Contract AID/otr-C-1718 

on February 27, 1979, with effective date of March 1, 1979, and 

completion date of February 29, 1980. This contract, drawn for the 

purpose of developing shelter finance institutions, covers only a portion 

of the services rendered under Contract AID/otr-C-1347 which was 

completed February 28, 1979. The financial management services 

formerly performed by NSLL tinder that contract will heretofore be carried 

out by AID direct hire personnel. 

B. Staff 

Inasmuch as Contract 1718 provides only for 3.25 professional 

positions, the services of Mr. David Cole and Ms. Caryn Wolf Wechsler, 

Financial Management Analyst and Assistant Financial Management 

Analyst respectively, were terminated effective February 28, 1979. 
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C. 	 Management 

In addition to the three professional positions (one had been 

vacant since July 1978) discontinued as a result of the reduction in the 

scope 	of services covered under the new contract, the management 

services provided by Dr. James Christian, Senior Vice President, were 

reduced to cover only 25% of his time. 

Gradual transition of the financial management functions 

continued throughout the month of February, with all respective records 

and files inventoried and transferred to AID prior to the termination date 

of Contract 1347. Additionally, a list of government property, including 

identification of items deemed in excess of those needed for the performance 

of Comtract 1718, was submitted to AID. Formal arrangements for the 

return of the property to AID were still in progress at the conclusion of 

the reporting period. 

A meeting held at the Office of Housing on March 8 and attended 

by that Office's Director, NSLL's Senior Vice President, and the Secretary 

General of the Inter-American Savings and Loan Union disclosed the fact 

that plans for the XVII Inter-American Savings and Loan Conference, to 

take place in Rio de Janeiro, Brazil, May 6-9, were still in a very pre

liminary stage of development. In view of this fact and in order to insure 

as high a North-American attendance as possible,, NSLL made immediate 
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PROJECTED FIELD WORK SCHEDULE 

April 1 - June 30, 1979 

I. STAFF ASSIGNMENTS 

Name Country (Project) Approx. Duration 

Christian Brazil 1 week 

Kane Kenya (001,002,003) 3 weeks 

Robbins Ecuador 3 weeks 

II. CONSULTANT ASSIGNMENTS 

Hammam 
 Tunisia 2 weeks
 

Bovet Guatemala (work in USA) 1 day 
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arrangements to mail registration forms and promotional materials to its 

membership. At the conclusion of the reporting period, the U.S. response 

to the conference announcement remained considerably low. 

In addition to general management activities, specific tasks 

performed by the management throughout this reporting period included 

the following: 

a Preparation of a list of suggested topics for the 

finance section of the VI African Housing Conference, followed 

by a detailed outline and proposed work plan and budget for the
 

Conference and the Housing Institute.
 

0 Review of materials prepared by PADCO on Shelter
 

Sector Policies, Programs, 
 and Projects: A Mid-Career Training Workshop. 

Comments transmitted to DS/H by letter dated March 5. 

* Data collection on graduated payment mortgage systems 

and cost-benefit analyses of shelter projects. Data submitted to DS/H on 

February 26. 

* Preparation of a report on the establishment and growth 

of the savings and loan industry in Latin America, including savings deposits 

currently held, mortgage loans granted since the establishment of the system, 

and scale variables providing perspective on the data for the individual 

systems. 
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Projected Costs for 

Contract Operations
 
during period
 

June I -September 30, 1979
 

Second Quarter 1979 
Projected Costs 

Salaries and Wages $ 32,555
 

Fringe Benefits 
9,500
 

Consultant Fees 13,130
 

Travel and Transportation 16,000
 

Materials and Supplies 500 

Other Direct Costs -- 8,600 

Total Direct Costs 80,285 

Overhead 

20,874
 

TOTAL COSTS 
 $101,159
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0 	 Preparation of a technical assistance proposal for the 

Inter-American Savings and Loan Bank (BIAPE). 

0 	 Review of resumes in connection with the technical 

assistance advisory position for Korea Project 489-HG-008. Selected 

resum~s were submitted for DS/H consideration on March 20. 

II. 	 CONSULTANT ACTIVITY 

A. 	 Tunisia 

1. 	 Mr. John Storck was assigned to complete the financial 

and management review of Tunisia Project 664-HG-003 which had been 

started by Mr. Roger Fourcade during the previous quarter. Mr. Storck's 

report, entitled Review and Analysis of Central Savings and Lending 

Programs of the Caisse Nationale d'Epargne et Logement, Tunisia, was 

submitted to DS/H on February 15. A French version of this report was 

also prepared. 

2. Pursuant to DS/H request for services of February 22, 

Ms. Sonia Hammam and Mr. John Storck were selected to serve as Socio-

Economic Analyst and Housing Finance SDecialist respectively on a 

Project Design Paper Team. The team's report is currently being written. 

B. 	 Honduras
 

In compliance with DS/H request dated January 22, 
 Mr. Frank 
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Connor was assigned to Honduras for the period February 11 to March 9, 

to provide follow-up technical assistance services bo INVA on collection 

procedures and management information system on financial matters, 

internal and external auditing, accounting system, and computerized 

mortgage portfolio management. Mr. Connor's report, which was sub

mitted 	in draft to RHUDO/Tegucigalpa, is being finalized for presentation 

to DS/H. 

C. 	 Philippines 

Pursuant to DS/H request for services of February 5, Mr. 

John 	Wasielewski was nominated to serve as Sociologist/Social 

Economist on a combined team which would assist USAID, RHUDO, and 

the Philippine government to prepare a detailed description of the proposed 

shelter and urban services program for two Philippine cities. Following 

approval of Mr. Wasielewski's nomination and subsequent to his arrival 

in Washington to prepare for the assignment, however, this mission was 

cancelled by the Office of Housing. The time spent by Mr. Wasielewski 

on this assignment was, therefore, limited to three days. 

D. 	 Guatemala 

In response to DS/H request of January 26, Mr. Claude J.J. 

Bovet, President, Southwestern Savings Association of Houston, was 

selected to provide technical assistance to the new management of the 
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National Housing Bank of Guatemala on financial matters, i.e., the 

savings and loan system, international commercial loans, bond sales, 

and a social tax fund. In addition, Mr. Bovet advised the Guatemalan 

FHA on the establishment of a secondary mortgage market. Mr. Bovet's 

field assignment was conducted during the period February 15-17, and 

in conformance with DS/H instructions, his report consisted of debriefing 

with RHUDO/Tegucigalpa prior to returning to the United States. 

E. 	 Costa Rica 

The services of Mr. Tulfo Pinedo were engaged in 

response to DS/H request of January 26 to provide technical assistance 

to government of Costa Rica officials and private sector individuals on 

the establishment of a national mortgage bank and a national housing policy. 

Mr. Pinedo's field assignment was carried out during the period February 

9-13, and a report (written in Spanish) was submitted to the Office of 

Housing on March 28. 

F. 	 Employment Generation and Small Business Enterprises 

Dr. Paul Strassmann of Michigan State University was 

engaged as a consultant for a period of three days to brief DS/H senior 

staff and to'present working papers on the latest development in the 

field of employment generation. and smaller business enterprises. A brief 
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written statement on the subject matter was prepared by Dr. Ftrassmann
 

to serve as a basis for the development of appropriate project activities
 

by DS/H staff.
 

G. 	 Mauritania
 

Inresponse to DS/H request for services dated February 28,
 

Ms. 	 Sonia Hammam, together with a member of the Contractor's staff, 

visited Mauritania January 29 to February 10 to participate in the final 

discussions of the draft Shelter Sector Analysis with the Director of 

USAID/Mauritania. In addition to these discussions, Ms. Hammam's 

scope of work also included input into the country development strategy 

study. 

H. 	 Panama 

The services of Mr. Fernando Arana obtained inwere 

response to DS/H request of February 22 to provide advice to RHUDO/PSA 

on the financial structure for the $25 million Housing Guaranty Program in 

Panama. Specifically, Mr. Arana reviewed the audit reports on the Banco 

Hipotecario Nacional and recommended alternatives for structurina the 

flow of resources. Mr. Arana's field assignment was conducted through

out the period March 4-22, and, his report is scheduled for completion in 

mid-April.
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I. 	 El Salvador 

Dr. Bruce Ricks was selected to provide t:echnical asslstance 

to the savings and loan system of El Salvador on the establishment of a 

secondary mortgage market. Dr. Ricks' field assignment was carried out 

during the period March 1-29, and his report is under preparation. 

J. 	 Esca]iting Payment Mortgages and Comparisons with 
Alternative Methods of Finance 

In response to DS/H request of March 20, Ms. Caryn Wolf 

Wechsler was employed as a consultant for a two-day period to provide 

research assistance to support the preparation of tables for sequentially 

escalating payment mortgages and comparison with alternative methods 

of finance. 

III. 	 STAFF ACTIVITIES 

A. 	 Field Work 

1. 	 Mauritania January 30 - February 8 

As requested by the Office of Housing, NSLL's Housing 

Finance Economist, together with a socio-economic consultant (see II.G. 

above) visited Nouakchott in order to participate in discussions with the 

Director of USAID/Mauritania regarding he Shelter Sector Analysis and 

to contribute to the Mauritania CDSS. 
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2. BIAPE January 30 - February 8 

Pursuant to DS/H request of February 9, a member of 

the Contractor's financial management staff travelled to Caracas, Venezuela, 

to perform an institutional review of the Inter-American Savings and Loan 

Bank (BIAPE). NSLL's report of findings and recommendations was submitted 

to the Office of Housing on March 14. 

3. Panama February 18 - 26 

In conjunction with the trip to Venezuela to perform the 

BIAPE assignment, NSLL's financial management analyst visited Panama 

for the purpose of conducting a fiscal and management review of Project 

525-HG-009. A draft report on this assignment was left with RHUDO/PSA 

prior to departure from the field. 

4. Tunisia March 3 - April 10 

In response to DS/H request for services of February 

22, NSLL's Vice President, Financial Systems, travelled to Tunisia to 

head a four-person Project Design Paper Team of NSLL-combined Contract 

1718 and 1453 staff and consultants (see II.A.2 above). The assignment 

was still in progress at the conclusion of the reporting period. 

5. Ecuador March 19 - 30 

A member of the Contractor's Housing Finance Economist 

staff visited Ecuador to analyze data and compile information which would 
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assist RHUDO/PSA in the preparation of a Project Identification Document 

for a Housing Guaranty loan to that country. Adraft report on this assign

ment was submitted to RHUD/PSA prior to departure from the field, with 

copy to be provided to DS/H in early April. 

B. 	 Other Work Performed by Staff
 

January
 

1. Central Reserve Fund -, A supplemental prepayment 

schedule to the January 1, 1979, CRF payment 

schedule, including prepayments to be made to the 

investors of projects 525-HG-003/I, 525-HG-004, 

and 525-HG-005, was prepared and submitted to DS/H 

on January 4. 

2. 	 Central Reserve Fund - The CRF monthly report as of 

December 20, 1978, was completed and submitted to 

DS/H on January 9. 

3. 	 Central Reserve Fund - A list of projects for which 

remittances were due by January 1, 1979, but had not 

been received by January 9, was submitted to DS/H 

on January 10. 

4. 	 Bolivia - The report on the project design assignment 

undertaken in the previous quarter was completed and 
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submitted to DS/H on January 10. 

6. Alert Status List - A list of projects placed on alert 

status for the month of January was prepared and 

submitted to DS/H on January II. 

7. Bolivia - Comments on Bolivia project issues were 

submitted to DS/H on January 22 in preparation for a 

project review meeting. 

8. 	 Panama 005 - Amortization schedules., effective
 

February 1, 1979, for notes 1, 2, and 
9 were forwarded 

to DS/H on January 24 for transmittal to the investors. 

9. Panama 004 - New amortization schedules, effective 

1, 1979, for notes 1, 2, and 4 were forwarded to DS/H 

on January 25 for transmittal to the investors. 

10. 	 Honduras 002B - New amortization schedules, effective 

February 1, 1979, for notes 1, 2, 3, 4, and 5 were 

forwarded to DS/H on January 25 for transmittal to the 

investors. 

11. 	 Jamaica 002 - New amortization schedules, effective 

February 1, 1979, for notes1, 2, 3, 4, 6-1. 8 . and 

9 were forwarded to DS/1 nn January 25 for transmittal 

to the investors. 
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12. 	 Panama 003/I - New amortization schedules, effective 

February 1, 1979, for notes 1, 2, 3, 4, 5, and 7 were 

submitted to DS/H on January 25 for transmittal to the 

investor. 

13. 	 Venezuela 003B - New amortization schedules, 

effective February l, 1979, for notes 1, 2, 3, 10, and 

12 were submitted to DS/H on January 25 for transmittal 

to the investor. 

14. 	 Venezuela 008 - A new amortization schedule, effective 

February 1, 1979, was forwarded to DS/H on January 25 

for thransmittal to FHLB/Boston. 

15. 	 El Salvador 001 - The final report on the Financial and 

Management review conducted last summer was completed 

and submitted to DS/H on January 25. 

16. 	 Panama 005 - New amortization schedules, effective 

March 1, 1979, for notes l and 2 were submitted to
 

DS/H on January 30 for transmittal to the investor.
 

17. 	 Panama 004 - New amortization schedules, effective 

March 1, 1979. for notes 1 and 2 were forwarded to
 

DS/H on January 30 for transmittal to the investor.
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18. 	 Costa Rica 003 - A new amortization schedule,
 

effective February 1, 1979, 
 was forwarded to DS/H 

on January 30 for transmittal to the investor. 

19. 	 Mauritania- The first draft of the Shelter Sector 

Analysis undertaken during the previous quarter was 

completed and submitted to the Office of Housing 

on January 31. 

20. 	 Zaire - Pursuant to DS/H request, a desk 	review of 

the Caisse Nationale d'Epargne et Credit Immobilier's 

(CNECI) operations for the year 1977 was conducted 

and the ensuing report submitted to that office on 

January 31. 

Februar? 

1. Thailand 002 - In response to DS/H request of January 

26, a draft Project Performance Tracking Network to be 

incorporated in the Project Paper was prepared and sub

mitted to that office on February 2. A log frame for 

the same project was completed and forwarded to DS/H 

on January 26 and revised version submitted February 6. 

2. 	 Caribbean and Belize - At DS/H request, a list of 

housing officials from the various countries visited by 
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NSLL 	staff during the Caribbean Development Bank 

assignment undertaken in late 1978 was compiled 

and submitted to that office on February 6. 

3. 	 Costa Rica 003 - New amortization schedules, effective 

March 1, 1979, for notes 1, 2, 9, and 10 were forwarded 

to DS/H on February 9 for transmittal to the investor. 

4. 	 Alert Status List - Alist of projects placed on alert 

status for the month of February was compiled and 

submitted to DS/H on February 27. 

5. 	 Central Reserve Fund - At DS/H request, analyses of 

various CRF account balances as of November 20, 1978, 

were made and a report submitted to that office on 

February 28. 

March 

1. 	 BIAPE - BIAPE's calaculation of median income, using 

AID-approved methodology, were reviewed and conclusions 

reported to the Office of Housing by letter dated March 1. 

2. 	 Tunisia - Terms of reference for a case study of the 

Housing Guaranty Program in Tunisa were drafted and 

submitted to DS/H on March 30. 
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4. 	 Honduras 001 - The final report on the fiscal and 

management review undertaken last summer was 

completed and submitted to the Office of Housing 

on March 30. 


