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Fourth Semi-Annual Report:
 

14 March to 15 October 1979
 

Incorporating Seventh and Eighth Quarterly Reports
 

1. Substantive Report
 

Status of the work at the end of,the,eighth quarter
a.. 


(1) ELTC Staff
 

The full-time Georgetown teaching staff comprised
 
five teachers, plus additional part-time teaching duties by

the Director and Sub-Centers Coordinator. Additional part­
time teaching in the Sub-Centers and the Center was provided
 
by Syrian counterpart teachers and locally hired PSC teachers.
 

During the eighth quarter two additional counterpart
 
teachers were assigned by the SPC. One was Mr. Abdul-Aziz
 
Kammouhi. The other was Ms. Lubaba Al-Sawaf, who had pre­
viously served in a secretarial capacity at the ELTC. In
 
August 1979 she and Ms. Jamal-Eldin went to Washington, D.C.
 
for graduate studies in teaching EFL. Ms. Jamal-Eldin en­
rolled in the MAT program at Georgetown University and Ms.
 

oAl-Sawaf enrolled in a similar program at American University.
 
The Syrian Counterpart Teaching Staff now numbers ten people.
 

Also in August the first two counterparts to be sent
 
to Georgetown University, Ms. Haddad and Ms. Hussieni, com­
pleted their MAT requirements and returned to Damascus. Their
 
final courses were taken at the TESOL Summer Institute at the
 
University of California, Los Angeles. On their return to the
 
ELTC they began part-time teaching duties in the Eighth Turm
 
and assumed other responsibilities: Ms. Hussieni has been
 
designated Syrian Director by the SPC and Ms. Haddad has
 
assumed responsibility for the testing program.
 

The SPC has provided a secretary/receptionist, and
 
two drivers for the new van. Need remains for a language lab
 
assistant and additional support personnel. Local hire of a
 
typist has been authorized by AID.
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(2) Enrollment
 

This report includes the Sixth and Seventh Terms and
 
the beginning of the Eighth Term. Capacity for the Sixth
 
Term was one hundred and five (105) students and one hundred
 
began the course. For the Seventh Term capacity was increased
 
to one hundred and thirty-five (135) students through the tem­
porary utilization of two personal services contract teachers
 
for two afternoon classes. One hundred thirty-one (131) parti­
cipants actually began the Seventh Term. In the Eighth Term
 
one hundred twenty-four (124). Three sections are now offered
 
at each level.
 

Total 'R' level output increased to forty-six (46) for
 
the Sixth Term and fifty (50) for the Seventh Term. A total of
 
two hundred and three (203) 'R' level participants were produced
 
during the first two years of ELTC operation (seven terms).
 

Detailed enrollment analyses will be found in' the appendixes
 
of the Seventh and Eighth Quarterly Reports.
 

The waiting list for future courses continues to cause
 
some difficulties. Solutions are in the process of being worked
 
out (Eighth Quarterly Report., p. 2-3). Me'anwhile the number of
 
Sub-Center sections has declined.
 

(3) Facilities and materials
 

The vehicle ordered for the ELTC in Fall 1978 was finally

cleared through customs and put into service in July 1979 to trans­
port the staff. Additional laboratory booths and a high-speed
 
tape duplicator are to be authorized in the next contract amend­
ment. It is anticipated that the new building will be ready
 
during the first quarter of 1980.
 

(4) Institutionalization of the ELTC
 

Since her return to Damascus and designation as Syrian
 
Director, Ms. Hussieni has been working with officials of the
 
State Planning Commission to develop the necessary regulations
 
and other conditions that will ensure a solid base for the
 
future of the Center as a Syrian governmental unit.
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(5) Evaluation 

The Campus Coordinator, Professor Norris, visited 
Damascus March 30 to April 21 to participate in an evaluation 
and discuss plans for expansion of enrollment and facilities, 
the schedule, testing, and faculty contracts. He met with 
SPC officials and with AID Mission Director, M. Wedeman, 
Assistant Director, D. Chandler, Training Officer H. Roberts, 
and Program Officer, G. Morrissey. Georgetown University 
hosted a reception and dinner in honor of the State Planning 
Commission officials. 

b. Plans for the ensuing period 

Three additional counterpart teachers will complete
 
graduate studies and return to the Center during the next
 
period. They will undergo in-service training by the George­
town Team and then assume full-time teaching duties.
 

Transfer of the ELTC to new facilities will necessitate
 
the short-term services of the Language Lab Technician, Mr. Vann, 
to move the lab and install additional equipment in the expanded 
facilities.
 

c. Recommendations
 

In order to maintain capacity enrollment in each term,
 
further improvements need to be made, especially by the SPC,
 
in the selection and notification of participants. The prob­
lem is discussed in detail in the Eighth Quarterly Report,
 
p. 1-3. 

Administrative Report
 

a. Expenditures: 3 August 1977 to 31 August 1979
 

As of 31 August 1979 the budget status was as follows
 

1. Salaries
 

Field staff 253,725.54 
Short term. 3,233.40 
Campus 23, 986.40 

Total 280,945.34 

http:280,945.34
http:3,233.40
http:253,725.54


2. 	Allowances 37,262.71
 

3. 	Per diem 0.00
 

4. 	Travel and transportation 66,334.80
 

5. 	Instructional equipment,
 
materials and supplies 30, 25/9.95
 

6. 	Other direct costs 14,142.83
 

7. 	Insurance (applied to
 

purchase of van) 8,424,65
 

8. 	Indirect costs 124,020.25
 

9. 	Housing 149,441.46
 

10. 	 Fringe benefits",'60,965,14,
 

Total 	 7. 792.12
 

b. 	Personnel employed'
 

There has been no change sincethe.previous report. ..
The
 
present project staff employed byGeorgetown University ;is as
 
follows:
 

Field Staff
 

Chief of Party and Director, ELTC
 
Walter F. Davison, Ph.D.,,' Assistant Professor
 

Sub-Centers Coordinator/Supervisor
 
Stephen C. Boeshaar, M.A., Instructor
 

Teachers of EFL
 
William T. Weir, M.A., Assistant Professor
 
John W. Bagnole, M.A.T., Instructor
 
Robert W.A. Mohr, M.S., Instructor
 
Marilyn Raschka, M.A., Instructor
 
William R. Smalzer, M.A., Instructor
 

http:149,441.46
http:124,020.25
http:14,142.83
http:66,334.80
http:37,262.71


Campus Coordinator
 

-William E. N1 rris, M.A., Assistant Professor
 

Campus Secretary
 

Josette Selim, Secretary.:III
 

Attachments:
 

Seventh Quarterly Report (March.14 -'Junel1, 1979): 
Eighth Qu arterly Report (June 2.- "October, 15,, 1979) 

http:March.14
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I. 	 Enrollment
 
The capacity o1 theOenter increased to one 
 hundredFive(105) paxticipant Fo.%% the Sixth Term due to the addition0. one more Georgetowr University £aca"lty membe.-. The totaluramber of ewolled students for the tehrio.1,ever- stErtedat only one imnidred(iO) because we were not able :o beginthe newr section 'antil two 'eeks ai'ter the regulary sc.heduled

classes had begun and because the class itse!f was set up

at the last ninute.
 

O tthe On htuiedmd participants" who stax-ted th Cerri,
eight people dropped out leaving a total of niety-t vo(92)who took the final exam. IA'or*ty-six(46) of the nineLty-t-o
achieved the _Qlevel(see AipencUx A). This is a greaternumber than would ordinarily .rom a tota!1 oRone 	 P:zpect
nnety-tWo people., This result car.e abort becau.a there 
was an imbalance in the dr.stribut-.o.ml oR pav.ticipants aimonqthe three levels(see Appendii: B). h.'orm the be inning ofthe contract through end o the Gth term., there have
been 	one hund,.ed £:L.2:tv-.three(153) iL'C' participants whohave 	reached the leveL,. Appenc7ix: C shomrs a breakdomin
oE these people by ter,,&-am by mjiist.-ey. 

There ee fou:teen mi-isisries rcepro'esented at the Centel.­during the the h.iist-oy ofSixth 	 iern: Higher Education hadthe most people 2ollo ,,ted by the N nistoy of Health aned the 
the Ministry of AgrAiculture(see Appendix D). Representation
of woen remained at twienty-:ej.ght percent( '8%. Staptingvith 	the -Seventh Term, howa.ever , the numbez of wo:Fen dzxoppe.to tiventy-twopercent (22 Tdiis was because of the, hIgherpercentage at the JJTC of pwoaticipants from the Ministry of
Higher Be Only the, vomen ae among the x2iducation. 
(58) 	 Higher Cducation peo~ple cutrrently enrol.ied. 

2. The 1,;aiting List 
The waiting list of people "w!ho are q'calified and regis­

tered _or en'r: y into the ELTC g-,ew from sixty(60) at thebeginning of -: F*'i--- Term o aI"st-. at thebegin,ing of th S:b:Ith Teir. This happened in sp:ite: of thleincr.,-ase J.lI'l the CentezMs capacity to one hundred £iK'e dtuL:gthat peaiod. The ,;aitii.g list would honve continued to fjnow
to more than one hunded twei2ty(120) by the beginining ofthe Seve,:mt: Ter;m had not another tvo classes been opened.With the addition of thee t<,:o new classes, VA- were 	 able

appo.i nine ty(90)to inc. 	 .atey new people in the Centerfor 	the 7th termrn These people were taken from a JAst ofmore tha.L one hundw:ed eighty(?80). Xt should be noted that 
the inclusion of ninety new people WiII. !flosr lik:ely not be a recur.ing event and that it iwas due to ;4 -. higih number ofgraduatxig R-levol people, the opening of n:,o ne:i classes,
and a number of dropouts. The addition . these tvJo ne, 

http:hund,.ed
http:dr.stribut-.o.ml


afternoon classes, open only to participants .£Rom the
Ministry of Higher Education, has increased the capacity
of the Center to one hundred thirty--ive(135), At the 
sanze 	 -time -the taiting list %tras reduced to approximately
ninety(90) people(see Appendix; 0). Since the teachers

For these ne,v sections -teret isferered to the Center 
..ror 	 sub-.center classes., the number of sub-center classeswas reduced. This reduaction in the number of sub-center
classes to three or Pour D-level sections, more closely
matching the number oR Co-1evel sections, was both tirrely
and prudent, and it ,ii].l, hopefully, assist in establishing
better control over the lnurribe:o o qualified applicants
For the Centei,. 

:in the last repovt, the probable number of D and Elevel classes cowbine. was put at six(6) for a full-range
center. It ow appe -os from the nalceu]., of the J.ower levelclasses that six for both D and S levels may be in excess
o2 that requixred to sustain the p'o jected nurbar of-A. D,and C classes needed to p).ol2uce two ru'IdLed(200) P-level
graduates per.e This 	 is becau .:i there has racently
been 	 a rathery, i nited nutm,ber o"f-leve' people in the
sub--centers. Also, the fact that iiiany sub-center levelpeople vJil. be o,. fginatinjg fa;o, the 1,ialistr of Hiigher
Educacio., p:¢esu!-ably with a higie- level 01, educationa!
backgrounds, iar vitiate the need for an equal nvmber ofS-level classs- in comparison "to D-leve. classes. Thus,
the estimate oP the tonain riber of teaching hours required
to sustain ap xiu.ately two hpu'ed R-level graduates peryear, now put at two hunchoed t-five(275) hours perweek for- anl iaeve .s/:! indicatedo the projection chart, 
may be, and probab1y is, too high. 

3. 	 Distrvibution of Classes 
With the addi'Cion of two PSC teachears at the Center-,

•th ELTC now has a total of nine sections at the A, B, andC levels. Whe.. ave also three necions of D-level classes
taught by tv6 other P$C teachers and one Syrian counterpart.There is -uaother class at the Ministry of Health at the Dlevel to which a inisty-eployec teacher i-i assigned. Inaddition, a s~wa!! nunber of people attached !:o the Ministry
of Foreign ARaj.s is being given instruction. The distri­
bution of classes, then, is as folows: 

3 A-level A.asces -- 2 in the morning, 1 in the afternoon 
3 B-level classes 2 in the morning, 1 in the afternoon
3 %-levelclasses - 2 in the morning, 1 in the afternoon 
3(4) 	 D-level cla.,.ses .-I at Agricult-xre

2 for Higher Ed. at the ELTC 
(I at Health)


None 	at the 1.level
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4. Facilities and Material.s 

a. Language Laboratory
 
The amount and variety o.L materials for use in the
lang uage laboratory is slowly increasing, and there are
now twenty-two(22) series totalling more than 800 individ­

ually taped units available.
 
b. Ditto Machines
 

We received a second ditto machine, and the original

machine has .inally been repaired and is in good working
or-der.
 

-.The Vana
 

The l2.-.seat Chevrolet van which arrived in Sy.Oiaapproximateiy six months ago is, at this -,.riiting. exactlywhere it was six months ago, at Adra under the care ofthe Customs D partnent. 
The State P-anning Co,,mii ssion
has, 	howevrer, iL2­ ,
m:,_,.d 	us that the major obstacle in obtaining
the vehicle, p.rmssio1 to import the van -romn 
the Minister

of-Finance, has be-en ove"rccme,
 

5. 	 Support Persol.nel
 
It has been more "chan a year anid a ha!f since we 
 firstrequested su)po).rt pe:"sovtne!, particularly, a typist. Des­pite 	repeated requests and appeals, we still do not havea typist and conside:'ing the amount of time which has
passed, it would appee tha;L we are -Probably not going to
get one aiiytinmx soon From the govel'nent.
 
We curentiy have a total of two cull-time support
people., a raceptionis: and a tea/coffeeP man. There is 

womnan 	 dailyalso 	a c;1.n 1 who comies in the afternoon,part-'Ji.nt. Thizs, cdfter ;,.ore than a year and a hal.C wehave a too'. ,-.0 two and one ha].LF(2-Z.) support people Forour now current capacity of one-hunlved thirty-five students
with more than i.teen teachers. We have classes in sessionsix days per week, eight hours per day. The support weae rece vicnf co;,jares poor.ly to a 	nearby and tnuch smallergoverteyit educational 1jrstitution in terms oz the nuiberof participancs we have as ell as the hour-Os w:;e are f£nction­ing. W;ita pe:-haps, occasionally, as many as thirty(30)partici~pants, this 	other gove:r i.rent institution has aboutten(Lo)(7) supporvt ini-eople addition to at least threevehicles i.ncluding a large bus. We, on the other hand,can not produce needed materials for classroom instruction.We do not have adequate clerical support for'even onehalf of the number of participants we are handling. Wecan not even easily produce information regarding the 

http:part-'Ji.nt
http:su)po).rt
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backgrounds of the people in the Center because we can 
not get the registration forms typed. The registration

forms contailing bio-data for last term's participants 
were Finaliy delivered to USAID and the SPC one or two 
days be ore the Final exam, about three months after
the participants sta:L-ted classes. We are now, more than 
three "tweeks the and we still do not eveninto 7th term,
have the oriHinal foris .o.i registration completed(not
the final tyrped £orais, the originaL wuork £orhils) fo--.b."out 
one fourth of tie c;.rrent participants, and there is no 
one at the Center iho has the tije to do quickly this most 
basic of tasks. All outgoing :etters are typed in Rinal
form by the originating iridividiuals. All orig7inal class­
room instlruction aterials are typed, retyped, and then 
produced in su£AiNcient quantities by the teachers them­
selves, thus taking valuible time away from other more 
productive activi ties. 

The additions.! support person referred to in the last 
report no longer comes to the Cenlter. 

Clearly the only conclusion that can be dravnr from
the above described circumstances is that the ELTC is in­
adequaLely supported. iP£ is difficult to see how we can
continue to maintain even a Facade of quality under these 
conditions.
 



*APPO,NDIX A 

,-Lasiz-iuLo Eli 
Mdohammrad] N'ader *Rifai 
Glhagsan FaJllouli 
U'idadc El 1Khouri 
Foliad Shuicri Kurdi 
Ncnz% Oddin Ibrahimn 
Fetysal Abbass 
Ali EI AkhuasLclAmnsration 
Saliva Khatib 
Imad Eridin 01 Dalai 
fSouhejl Lail-2
 
'Mohmnjunad Al. 1alabiAi 

11ala Kah'al. Azmmlihou
hz

Niliarntiad Self !3ddin Sibai 
tMohanin'ad TBashir Rifai 
HaIs-'ar 7'addour 
Diuhje'h lania Hlassan 
Mohammmad 1*I'a!-fbj :i 
Flabil lBatti 

11ohmimi~ze Al Righ 

is.ha-'n Diwani
 

Mlaa D. Shei~ani 

ilohame. Amin Al Sayed

So- Jbhi. Aj alyalkii 


I~F : Su nlou k 

Uflli Al. Saacli
 
Rafih Al Tinavii 


T oanmtoatiiion 

Abdul Kzwim Hausha 

P'ayrez Nashavi 

I'aite;ia COsman 

IC0no Imy 
Nabil N-orani 
Tanios Ferzii 

Communications 

?Iajwa 1fix-eidani Samscan 

LclAmnsrto 
Mliarxn-ad Paicz rMaIfouv~ 

Utm 

AobZz
 
Foxeir Aff ai:c's
 

Laila 2'7ok ayal
Lay:la I stvani 

Interiox, 

Mohamaad Al Qtm
Rabil A! Khatib 

Riblic Wov'ks 
Aran Khalil 
M4ohammad4 Al WUat tar, 

IFahmii 11Iahla-,i 

Eftcation 

Mouinj ce Zod-.
 
Mhd. Salah Eddivi Shullar
 

Stat iln~qonnsao 
Siham D-.LLlo 
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APPE1TDT!X B 

This chaart indi'ates the nuimber of pticipats 7fho began each eachi course and tile n2u-berwho completedo .... each by level, fron,. the b, -I-gof he co1.wh et course cto theX1 7-11 '­I.e Lt 


nT1FIRST TERM SECOND T -Hi, { 2rD Ear 0 U,-P-1132"TE11 FIFTH T IXTH....TDIF TF',; 'P
to-15177to 3/2--5/2-08 5/2.-,/ , - _ i t 4ji. 

ne ere o "~, " 73Peb . , - 8 7: ] 78 1978 1 1978-79 ii -­"" 
 !I
 

,
, 1 A 29 1 30 1 27 i5 

ki~: Lev. B A.3 P21 20 30C, 26 30 P7j 30 30 1 30 2-7 

_ C 14 , 
24 315 14Level 04 30 i 30 23 30 00 15It ' 0 S i 9Ii,. "7 

Il4ed 3. - o ! 90 79 100 135 
b I~Tc;~of 

-Qo2 22 22 30 46§{~ 'cue de II_ 15 
_ _ _ _ __ __"_ __ _ _ 

Seven of these people did not tal.e the final test and, thereFore, did not Formallyconmlete the courses because they were already at the R level and were in class to review. 
- :According to the initial class lists. 
Ti_.s number is unexpectedly l&rge relative to 
the total number of participants enmol!edand is du-ie to the fact that the distribution of classes during the 6th Terr 
heavily
ravored A-level classes. There "vere Four A-level classes, two B-level classes, and
only one C-level class.
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TOASO -EE ATIIA1SB a N DY MINICSTRY 

Isi: 2aid 3rd t4th J'5 ih i.listr 

Terom Terma Term jtreim rra VTala Totca 

TC.-TTl4FI.* jMFf6 2 i 23 

33 ' 

5. 2 3.ttt J2 

r~Iv 
t ri..f'i~. c~it c,n 2 

j ~ ~ 7t 

7L7 

AXLp,11 
2 

T,Ceyi Ira:l. 0Olgai.zatc; onri ' 

(IF~nanc4stat 01 

Term toxal 22 ~ ~ ..­30.4,15 



APPEN.HDIX D
 

Representation of Ministries at the ELTC During the Fourth,

FifUth, Sixth, and Seventh Terms.
 

Fourth Pi.th 
Term Term 

Sixth 
Te:, ii 

Seven 
Teril* 

Higher Education .0 II 33. 58 

Acrtir. 1tura 

F!(-a1t h 

7 3 

0 9 

0I0 1 
J.5 

26 

16 

Tv-P i o',rta , 0i j 13 5poS 7 

State Paning Commission s 9 3
 

.i ............ ........ .... .3 2.... q 1 
:Housing & Wa"e.' 1 5 

Local Admini strat'ion 0 0 

~ri~yti.ct Cj ___ Ci L 
Central ,tn..'ec., of Siai .sticsj 0 0 

tc ' 0. 

Public Worsk 3I 

'Socia'l A.Ffai-vs &Labor 2 1 0o l o 

Ot-ters 4 10o 0 

*Based on class li,:ts 'ter "tvo e:s of0 clas.. 
Figures 1t'or the othe' torms oAxe based on t-,_ number 
of people ,'ho took the final exaqi 

http:ri~yti.ct


AP,'J"\ D.x B 

BEGINNING ENROLLMENT FIGURES FROM THS START
 
OF TIE CONTRACT TO THE 7TH TERM 

M- 130 

- 120 

105 . 110Capacity '- . 
" .. . 100
 

Capacity 90 4 90 
80 F_ 80 

Eltt 

510 ~j5040 ~~J~ 
I~. 

400 lion 30 
I i ' ' f",.,. -2 0 

lst 2nd 32-d It:h 5 th' Lh '7ti 
Tern, Tenn Teri-i Te-oa '"Term Ter men 

NUMBER OF PL,OPIf!' "-., W2IEPLPc.,.1 oi ,THEIUAITING 

LI ST POP, PUlTU RE0i.a ..... - '.w. , ,....a... , :,,+ ..... 0 
700 

60 

50 
60 

50S 

20 

40~ 

20_______1F~ 
flF ~ 

F~2 ____ 

40 

20 
10 

Ist 2nd 3rd 4th 5th 6th 71th
Term Term Term Term Ter,m Term Terr 
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1. Enrollment 
The capacity of the Center increased to one hundred

thirty Eive(135) for the Seventh Term. The additional capacity
was due to the temporary utilization of two Personal Services
 
Contract people to cover two afternoon classes until the

arrival of the first returning counterparts in September

,when the need Por outside teachers to teach any of the cur­
rent nine Center classes ceased. Of the initially enrolled
135 participants, one hundred thirty one(13l) actually started
class and one hundred twenty six(126) completed the courses 
and took the Rinal exam(see Appendix A and Appendix B). OF
these, Pifty(50) achieved the R level(see Appendix C and Appen­
dix D); forty eight(48) were at the A level; twenty(20) were 
at the B level; si4 6) were at the C level, and two were evalu­
ated as being at the D level. 

There were only ten(lO) ministries represented at the
Center for the Seventh Term. Appendix E shows a breakdow
of representation by ministry. Representation of women during
the Seventh Term was twenty one percent(21%). Women represented
only nineteen percent(19%) of the stabilized enrollment for
the Eighth Term which began in September. The lower percentage
of women for these two terms is accounted for by the Eact that
there is a high percentage of participants from the Ministry

of Higher Education. If oBficials only from ministries other

than Higher Education are considered for the 'current term.

the percentage of women would be thirty seven percent(37%0.

Of the sixty of2iciais from the Ministry of Higher Education 
now at the Center, only two are women, This may be due in 
part to the fact that many o2 the Higher Education people
at the Center are not originally from Damascus. 

2. The aiting List 
Controls over who shall take the weekly ALIGU test, whoshall be considered in fact to be on the aiting list, and

who precisely has priority ove:.r whom on the waiting list, 
apparently have not yat been firmly set. 

There are presently only about fifty(50) people who

have come to the Center to enter their names on the new
waiting list. This Uxnuber is misleading, hovever, in that
it does not provide a true reflection of the number of people
who may want to enroll in Center classes for the coming Ninth
Term. None of the current Higher Education 1-level partici­
pants are included and most of the people -Mho have been classi­
fied as A, B, and C on the weekly ALIG test a-re not included. 
To illustrate how the absence of the people from the lists of
the weekly test alfects the waiting list, if those people
who are classified as A, B, and C and Aho took the test just
during the past three months, july, Augu-st, and September,
were considered as being on the waiting list, che number on
the list would currently be almost ninety(90) not fifty(50) 



as indicated on the chart in Appendix F. If the people who
 
take the weekly test and score above "C" do not establish
 
their names on the waiting list, and, in addition, know that 
they are supposed to establish their names on the list, then

Pair questions to ask are'Who are these people?" and "Why
did they take -the test?" 

Priority for certain officials is another important

factor in determining the make-up of the waiting list. Al­
though agreement concerning who will have priority in place­
ment has been reached by all the determining parties, the
 
actual implementation of the priorities does not take place

far enough in advance of the coming term to avoid communica­
tion problems between the SFC and the ministries and/or between
 
the ministries and the individuals concerned. Thus, it is
 
still only at the last moment that the Final decisions are
 
made concerning who ill be allowed to attend classes at the
 
Center. Because noone is sure who will be at the Center from
 
term to term except at the last minute, many people do not
 
receive notification that their names are on the class lists.
 
When these people do not come to the Center, we are obliged

to take their names off the list and replace them with new 
names from the waiting list. These new people are also not
 
informed in time except by chance or unless their interest
 
in the Center is such that they are physically at the Center
 
almost daily waiting for a chance to take one of the vacant
 
places. The result is under-utilization of the services offered
 
at the Center. The final class lists of the current term show
 
rather well the result oF the above described process: a capaci­
ty of 3.35 participants with eleven(ll) vacancies after four 
weeks of classes. 

Another problem having to do with communication difficulties
 
is the fact that a number of ELTC participants simply drop out
 
at the en.d of the term without informing the Center of their 
intention to do so. For example, seventy one(71) people should
 
have returned for the Eighth Term, having been participants

during the Seventh Term. Instead of 71 returning paople, there
 
were only fifty three(53) returning participants. Thus, eighteen

(18) qualified people on rur initial class lists did not come 
to class because they had either independently decided to drop 
or had been dropped by their ministries. In either case, the
 
Center received no notification of a decision by any of them
 
not to continue. A disproportionately high number ol the eighteer

missing people were officials from the Ministry of Agriculture

which strongly suggests a lack of enduring interest from'that
 
ministry. A further demonstration of the apparent lack of
 
support from that ministry comes From the fact that of the
 
thirteen people in the Agriculture sub-center "whoachieved
 
"C" or above on the test at the end of the Seventh Term only
 
seven actually came to the Center.
 

Solutions to the difficulties mentioned above, that is,
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1) early implementation of priorities for assigning places
 
on the waiting list, 2) the timing of the issuance of the
 
class lists, 3) problems stemmding from communication diLfLi­
culties, 4) controls over who shall take the placement test,

and 5) an early detervidnation of who is and who is not on the 
vaiting 2iat, all of these difficulties, have been discussed 
with the State Planning ConmdIssion by the new Director of
 
the ELTC, Ms. Husieni, and are in the process of being resolved.
 
But the final solutions to these digficulties w.il take time 
and involve, probabJ.y, a transfer of authority from the State 
Planting Commission to the Center itself. 

3. Return of the Senior Counterparts 
The two most senior counterparts of the original group

of Five, Ms. Husieni and Ms. Haddad, have returned after having
completed requirements Por the M.A. degree at Georgetown Univer­
sity. Ms. Husieni has taken over the position of Director of 
Of the ELTC while Ms. Haddad will be in charge of testing. The 
return of these two key people marks the beginning of the trans­
fer of the daily administration of the ELTC to Syrian hands. 
Their return wili also test the resolve of the State Planning
Commission to provide adequate conditions to insure that the
 
counterparts stay with the ELTC on a permanent basis. Their
 
return provides an excellent opportunity for the SPC to demon­
strate its support not only for Ms. Husieni and the other coun­
terparts but fo.r the future of a viable ELTC.
 

Ms. Husieni 's assumption of the position o£ Director of 
the Center is an essential step in the institutionalization 
of tiie ELTC into the Syrian governmental system. Mis,. Husieni has 
already been instriumental in identifying points crucial to 
the futtue well-being of the Center as an institution and in
making arrangements with officials from the State Planning
Comission to establish as fact the necessary conditions to 
ensure a solid base for the Center as the Georgetown Team and 
AID financial support are phased out. Some of these points 
concern the status of the Shyr! .:n ELTC teachers, promulgation
of the reguiations governing the Center, the status of the 
ELTC within the Syrian governmental system, and, in general,
the source of authority by which the Center will continue to
 
exist.
 

4. Facilities
 

The 12-seat Chevrolet van ordered last year was delivered
 
in good condition to the State Planning Commission in July,

1979, and it is now being used daily by the Center.
 

The purchase of a hi.gh-speed reel-to-cassette magnetic 
tape duplicator will be authorized as of the signing of the 
most recent amendrent to our contract. Additional booths 
for the language laboratory will also be authorized with the 
-amendment. Supposing that the new location for the Center 
will be ready by the end of the First quarter of the next 
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calendar year, as we have been informed by the SPC, the booths
 
and the duplicator should be ready for installation at tAat 
time. 

5. Support Personnel 
The State Planning Commission has supplied he ELTC with 

a secretary/receptionist to replace the person we previously
had but who departed 2.-r the U.,S. for study in order to be­
come an additional counterpart. The SPC has also assigned 
a second driver for the new Chevrolet van a!i a driver is needed
fron 7 a.m. to 5 p.m. daily. The ten-hour period, six days
per week, is in excess of the amount of time one driver can 
be available. 

USAID/Damascus has been very helpful in its t.-forts to 
alleviate our need for a typist, and as a result AID/Washington
recently provided early authorization to hire a typist/office

assistant locally.
 



APPENDIX A 

Results oF the 7th Tezm Final Exam and Current Placement 

ELTC 
 Sub-Centers
 

Level Number of Academic. Number of Academic 
Assigned Higher Education Other Totals Higher Education Other Totals
 

People 
 people 

R 26 24 50 

24 24 48
 
A 22(92%) now 15(630) now 37(79%) nov 

at Center
__ at Center at Center 

6 14 20 12 10 22B 6(100%) nov 12(86%) now 18(90%) now 10(83%) now 9(90%) now 19(86%) no' 
at Center at Center at Center at Center at Center at Center
 

5 6 10 10 1?­i1 I at the Center none at Cente I at Center 9(90%) now 4(40%) now 13 (63%) no
 

at Center at Cente .t Center 

1I at Center 1 at Center I at sub-cente- 5(50%) at 6(55%) at
 _..... .Health Sub-C sub-centers 



APPENDTX B 

Summary Activity Chart 

This chart indicates the number of participants -who began each course and the number 
who completed each course, by level, Erom the be.ginning of the contract to the 8th Term. 

I1ST TERM 2ND TERM 3RD TERM 4TH TERM 5TH TERM 6TH TER1, 7TH TERM "8TH TERM 

0/15/77 t 3/12-5/1L3 5/221-8/. 9/3-11/19 11/23-2/13 2/1.5-5/1 5/10-7/24197 191 11ar 19n8 .... 19 8-. .. .... '9/4-31/20197 r 79SLneandx OF 
Leb. 197817 ±7 l7 

End at nd Start End Start End i StarStart E S ESn.6 r-tart 

Level A 16 26 13 30 27 30 29 I 30 27 55 51 46* 44* 

Level B 13 21 20 30 26 30 27 30 30 30 27 41" 41 43*1 
___ ___ _-__•__.___ ___ __._.-__,_,___ .. -=lq. 
Level C 14 25 24f 30 28 30 23 30 30 15 14 44* 41 37* 

Total | -_ -2 __ II _,1 1 

Enrolled 47 62 90 81 90 70 90 87 100 921 131 126 124 

Number- o r t'R-leve! 

50
 
pier0odu ce d ! 15 _2 18 30 46 

22
L eWe 

According to the stabilized class lists three weeks into the term. The Pigures
for the number oF participants starting the other tvems are accurding to the
 
initial class lists. 



APPENDIX C 

Persons Recorimended by the ELTC 

Hi her Education 
Bahjat Abu-Hfladan 
Iffhd. Yahya Dabbagh

Abdallah J. Al-Dakhil 

Ramez A!-Davtoud 

MohaTmnad A., Dimnashki

Salah-Ed-Din Fares 
Kamal Fattal 

Shihab Ghaya

Salim Hariri 

Nizar Al-Helou 

Layla obballah
 
Nabil Kabalan
 
Husein Al-Khatib 
Ibrahim Makarios-Laham 

Vhd. Sobhi Al-Masri 

Ahmad Massasati 

Mohammad Mazid 

lqhd. Kheir Mekhallalati 

Mhd, Ghassan Nayal
Md. Hasan Rajab
Abdul-Rahim Sabouni 

Hasan Sanawbara 
Kasem Sara 
ShariE Shahim
 
Hani Taleb
 

for the R Level for the Seventh Term 

Health
 
Taj-Ed-Din Abo
 
Ramzi iBnebtari
 
In'arm Rihavri 
Mohammad Taleb 

MEaxsportation 
Tn r i
 

A.M. Adiian Mawlawi 
Mohyeddin Sheikh-El-Jabal 
Ahmad Safwan Soufi 

t
In am Al-Dayeh

Hana A1-Deiri
 
Hiyam Ibrahim
 
Hassan Tarzshahani
 
Sahar A1-Turk
 

Housing
 

Farouk Adli 
Zafer Massouh 

Mhd, Nazii Z. Al-Yaghashi-Eiloush 

Central Bureau of Statistics 
Hana Shalati 

State Plannina Commission 


Hana Al-useini
 

Prime Minister s Office 

jihan Jannan
 

Petroleum 


Riyad Darkazanli
 

Tourism
 
Mazen AJ-Zobi 

Industry 
Mazen Salahi
 

Ayda A:L-Najjar
 

Education
 
Nazir Daghestani
 

Other
 
Firas Naser
 
Ihab Naser
 



APPENDIX D
 

Totals of R-Level Partici ants b Term and by Ministr
 

1. Higher Education 


2. Health 

3. Agricu~lture 
4. Education 
5. SPC 
6. Transportation 

7. Interior 

8. Petroleum 
9. Communications 

10. Indust-cy 
11. Economy 

12. Socialg as 
13. Social AF.Eairs11 

14. ?vblic Works24 
15. CBS 


16. Foreign Affairs 

17. informiation 
18. Pharrnex 
19. Prime O.iceMin. 

20. Tourisi 


21. Other 


22. Electricity 

23. Central Organization 


24. Local A1inistration 
25. Supply 

Term Totals 

1st 

Term 

6 

5 

4 
1 

11I
 

2 


I 

22 


12nd 3rd 

Term Term 

3 


4 6 

3 

3 2 
4 3 

i 

1 

1 

1 

1 
1 

1 2 


4th 5th 6th 

Term Term Term 

2 3 18 

1 1 5 
1 3 1 
2 3 2 
2 2 1 

4 4 

4 6 2 

1 
1 2 1 

i 4 

1 
1 .J__ 

2 

1 
1 

_ 

j 

1 0 4 


7th 
Term 

Ministr 

26 

4 
53 

-27 
5 

1 
18 

13 
1 j:13 
3 12 

12
 

1 	 7
 
7
 

1 

E2 
4
 

1 	 3 
2 

2 
2 
1 
1 

2 	 2
 

I-_
1 

I11
 

1 

0 203 

I 



APPENDIX E 

etation or-Ministries 
Termhtth 

4th 
Term 

Higher Education 	 10
Agriculture 7J 
Heal0th to 

Transportation 0 

Economy 2 

State Planning Commission 9 

Interior 

Education 6 

Industry 4 

Housing & Water 

Communications 
 4 


Public Works 
 3 

Foreign Affairs 0 

Petroleum 
 0 
Electricity 


Social Aff airs andf Labor 2 

LOCal Administration i 

Information 
 I 

Central Bureau of Statistics 

Tourism 0 

Others_4 __0 


at the 

5th 
Term 

11

8 

9 


.1 

4 


8 


9 

7 

6 


3 


1 

0 


0 


0 

1 

---. 0 

1 

0 

0 

0 

ELTC Prom the 4th 

6 th 7th '8th 
Term Term Term 

31 	 59 60

102 	 -5 j
1 5
 

9
 
3 3 3
 

3 2 3
 

0
 
5 3 1
 
5 1 0
 
1 2 0
 
1 	 0 00
 

0 j0 
2
 

T 2 I
 
0 	 ­

0o 0 
I 0 

0 	 .
 
1j_ 0
 

0
 

0_
 



APPEMIX F 

Beginninhi Enrollment Figv-,res R.om the Start 
=. to 1135 Capacity 

130 

Capacity 105 .. . 

Capacity 

80 --
70 

90 
-

-,9 

80 
70 

60. 

50 

30 
20 

10 

40 

-­

-40 

--

1 

50 

30 
20 

10 

1st 
Term 

2nd 
Term 

3rd 
Term 

4th 
Term 

5th 
Term 

6th 
Term 

7th 
Term 

8th 
Term 

Number of Peole Vho Were Placed on the Waitinq 

100 

90-

80 
70 

50 

9O 

40 

-

. . . ... 
__50 

. . . . :. . . 

100 

90 

80 

70 
609 

4-0 

30 
20110 
0 

Ist 
Term 

---

2nd 3rd 
Term Term 

-

4th 
Term 

5th 
Term 

6th 
Term 

7th 
Term 

8th 
Term 

30 
20 

0 



APPENDIX G
 

Sources of Participants for the 8th Term
 

Level Higher Education Other 	 ! Totals 

22 from ELTC 15 from ELTC
A 5 from outside* 2 from outside 44 

27 	 17
 

6 from ELTC 8 from ELTC 
B 2 from outside 8 from outside10 from sub-centers 9 from sub-centers 

18 	 25
 

1 from ELTC 1 from OLTC 
4 from outside 18 from outsideC 
 9 from sub-centers 4 from sub-centers 

14 23 

Totals 59 
 65 	 124*
 

* 	 There are currently eleven(ll) vacant places at the Center 
due to several factors among which are: 1) individuals were 
not notified in time that their names had been included in
the class lists. It is not clear whether this is a communi­
cation diFiculty between the SPC and the mainistries or
whether the problem lies within the inistries themselves.
2) Participants scheduled to continue at the SLTC dropped
out and failed to inform the Center that they were discon­
tinuing. A total of iioteen(l1) dropped without notifying
the Center or the SPC. For the previous term, the 7th Term,
there were only five such dropouts.
 


