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Third Semi-Annual Report:
 

13 September 1978 to 13 March 1979
 

Incorporating Fifth and Sixth Quarterly Reports 

1. Substantive Report 

a. Status of the work at the end of the sixth quarter 

An amendment t6 Contract.NE-C-1397 (Syria) pignedwas
21 February 1979 to provide extension of the project through

the full five years originally planned to 30 November 1982.
 
The amendment also provided for a position of Sub-Centers
 
Coordinator/Supervisor, a Testing Consultant to construct a

placement test for the ELTC program, and an additional teacher
 
of EFL to replace the Coordinator half-time and also permit
 
an enrollment increase.
 

(1) ELTC Staff
 

Mr. Boeshaar was given the assignment of Sub-Centers
 
Coordinator/Supervisor in February 1979. 
To replace him in
 
part and to expand the teaching capacity of the staff,

William R. Smalzer was added to the G.U. Team as an Instructor
 
of EFL.
 

Three additional Syrian Counterpart Teachers were
 
assigned to the ELTC faculty during the fifth quarter. They

are Mr. Sharif Ai-Torh, Ms. Sawsan Jamal-Eldin, and Ms.
 
Kadijeh Kanawati. The three began in-service training with

class observation and part-time teaching in the Sub-Centers
 
.program. The five Counterpart Teachers attending Georgetown

University continued their full-time studies coward the M.A.T.
 

.Four to five locally hired teachers on AID personal
services contracts teach part-time in the Sub-Centers program

under the supervision And coordination of Mr. Boeshaar.
 

.The Center still lacks Syrian administrative, secretarial,
and language lab staff who are to be provided by the SPC.
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(2) Enrollment 

This report includes the months of the Fourth and Fifth
 
Terms of instruction. Both terms began with full capacity en
rollments, ninety (90) students. 
Women comprised twenty-five
 
per cent (25%) and twenty-eight per cent (28%) of the enroll
ment in the two terms respectively. The Sixth Term, which
 
started one month before the end of this report period, opened

with an increased enrollment of one hundred (100). Due to the
 
input of the additional Georgetown teacher, Mr. Smalzer, ELTC
 
capacity is now one hundred and five 
(105) students. Fifteen
 
of the places are reserved for candidates from the Ministry of
 
Higher Education who attend a course that meets afternoons.
 

Waiting lists must now be maintained of prospective

students for future enrollment.
 

A detailed analysis of ELTC enrol1ment is shown in the 
Sixth Quarterly Report, App. B, C and D. 

(3) Curriculum 

In order to accommodate participants from the Ministry

of Higher Education who are preparing to undertake graduate

studies in the United States, an afternoon class was organized
 
at the 'A' level. 
The class meets daily for five days instead
 
of on the alternate day schedule of the morning classes, but
 
for the same total of fifteen (15) class hours per week. In
structional content has been adapted to meet the needs of aca
demic students.
 

(4) Facilities and materials
 

Capacity of the ELTC facilities to accommodate an
 
additional class was achieved by instituting afternoon hours.
 
Nevertheless, the building is overcrowded and continuing
 
pressures to increase capacity have made even more pressing

the need for a larger building. In response to this need the
 
State Planning Commission has secured space in a new building

already under construction in central Damascus. 
Additional
 
classrooms and offices, an enlarged language laboratory, and
 
other facilities are planned. The completion date is expected
 
to be January 1980.
 

Language laboratory software now consists of twenty-one

(21) serids edited into a total of.794 individual taped pro
grams ranging from a few minutes"to 
thirty minutes duration.
 
A complete index of these tapes is attached as an appendix to
 
the Fifth Quarterly Report.
 



(5) Institutionalization of the ELTT 

A very significant step toward institutionalization
 
of the ELTC as a Syrian government unit, which is one of the
 
ultimate objectives of this project, occurred February 7, 1979
 
when the President of Syria, Hafez Al-Asad, signed Public Law
 
No. 9. The law formally recognizes the ELTC as an independent

unit connected with the State Planning Commission. The SPC
 
will now proceed to draw up regulations for the administration
 
of the Center, especially with reference to the Syrian staff,

and to establish a separate budget for it. 
 A copy and trans.
lation of this law appears as Appendix E of the Sixth Quarterly
 
Report.
 

b. Plans for the ensuing period, and 
C. Recommendations
 

Various steps to cope with the pressures for increased
 
enrollments will be examined in cooperation with the AID
 
Mission and the SPC. A detailed discussion of the problems

and certain proposals for their solution will be found in the
 
Sixth Quarterly Report, p. 1-5. A central proposal is the es
tablishment of the ELTC as a full-range center teaching classes
 
at levels 'E' through 'A'. The present Sub-Center programs

would be consolidated into the ELTC, and the teaching staff
 
would be augmented.
 

It is recommended that the three responsible parties
 
continue to explore means of meeting the enrollment and output

demands which are being made on the Certer.
 

2. Administrative Report
 

a. Expenditures: 3 August.1977 to 28 February 1979
 

As of 28 February 1979 the budget status was as folldws: 

1. Salaries
 

Field staff 189,470.90 
Short term 3,233.40 
Campus 16,826,87 

Ttal 209,531.17 

http:209,531.17
http:3,233.40
http:189,470.90
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2. 	 Allowances 27,624.57 

3. 	Per diem 
 0.00
 

4. 	Travel and transportation 53,993.54
 

5. 	Instructional equipment,
materials and supplies 28,062.70 

6. 	 Other direct costs 10,221.63 

7. 	 Insurance (applied to 
purchase of van) 8,424 64 

8. 	Indirect costs 99,544.52
 

9. 	Housing 139,990.74
 

10. 	 Fringe benefits .45,468,26 

Total 622;,861.77 

b. 	Personnel employed 

There were two changes in personnel in February,1979: 

,Stephen C. Boeshaar 
Assigned to new position of Sub-Center Coodinator/. 

Supervisor (10 hours per week plus 10 hours EFL teaching);
7% salary increase for these new responsibilities. 

William R. Smalzer, M.A., Instructor of EFL
 

Contracted for the period 15 February 1979 to 31 August
 
1980. Base salary $19, 224.00'per annum (Fiscal Year 1979).
 

.Other personnel employed remained unchanged except

Faye Amster became Campus Secretary ($4.71 per hour).
 

Attachments:
 

Fifth Quarterly Report (September 13 - December 19, 1978)
Sixth Quarterly Report (Decembex.2b, 1978 - March 13, 1979) 

http:Decembex.2b
http:622;,861.77
http:139,990.74
http:99,544.52
http:10,221.63
http:28,062.70
http:53,993.54
http:27,624.57
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A. CURRENT STATE OF THE ELTC
 

1. Enrollment
 

The Fourth Term(Sept. 10 - Nov. 19) began with ninety
(90) participants. Eleven people dropped from the course

due to changes in individual programs, and illness. Seventy
nine persons took the final examination, and of those, seven
teen were recommended to AID as "1"(see Appendix A). We
have now been at max1inum capaoity since the beiinninp of 'Ghe
Third Terin back In My, 1978. Ve expect that we will remain 
at maximau capacity for the duration.of the current Georgetown 
contract.
 

Twenty governmn ntal units ware represented atc the EXiTC
during the Fourth Term: the Ministry of Interior had the 
greates t number of pa ticiants(medi-al doctors) fullowed
by the inistries of Health, Higher Education, and the Stabe
Planning, Commission. Aroendix B hows a comparison o'i
representation of" tho vaiious minizstries for the Tnird,
Fourth, and Fifth Teizms. 

The number ot' wmom,::n enrolled in classes a, thie ELTC
this past term was ab,-ut twenty-five percent(25%) of the ;otal
while the prellminai C.lass lists for the current Fifth Term
indicate about the s;:ime level, a twenty.-e:ht per ent rep_,esen
tation.
 

Dze to the gve,;0 nilmbev of app.Licants for the curreit 
term which started N'.. 'eaber 25th, we we. 'e obliged o .lac?
approximiately sixty(6U) potentilal partl,.ipants on a :aitiiglist tor the Sixth .Tem, scheduled to begin in mid Rebruar.y,
1979. The number of :juuali'ied applicants wait..ing t enrol.
plus the p1,es,,t rai ,oi increase :n qualified peopio who 
are e,",tein.v ; t . ELTO justifies consider-'.f an expansion
of' the Centei', s seh'v:.c. .'There are now, even at th-(ta,-,t
of th"e "".Ifh;h Tevae, m. re than sevenvy('(0) registran;: for
the next tex,m in -,2!,L:,ary, 19y9. We exoect approxim.ately
thirty openings3 in fvrokuary. 

2. Expansion
 

Several optlon. f.or increasing the Center's capacity
(all. involving addit..unal inputs from the Syrian go,,ernment) 
were presented to "oht State Planning Commisssion for consider
ation. The SPO agreuo in principle to increase the capacity
of the Center, but filding a suitable, and available, location 
seems to be the major obstacle. The SPC has been searching
for a place in the middle of the city where all parties
concerned believe it would be most convenient to have the 
Center. So far, an appropriate place has not been obtained. 

http:duration.of
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Until a new location is found, the Center will be unable 
to meet even current demand From the various ministries 
2or English language instruction. 

If or when the ELTC is relocated and adequate facilities 
are available, the Center will probably be e:panded to a 
full-range Center capable not only o having, increased enroll
ment at the A, B, and C levels, but also classes at the D 
and E levels. The incorporation of the D and E levels will
 
most probably necessitate temporarily bringing in the current
 
sub-center teachers(on AID personal service contracts) to
 
teach in the Center itself. A teacher-training program to 
provide assistance in methodology and techniques will have
 
to be developed in conjunction with the addition of these
 
teachers. Presumably then, the Syrian counterpart teachers 
who are now in the U.S. receiving academic training would 
replace the PSC teachers upon returning to Syria. This is
 
a point, however, which the SPC and AID may wish to consider
further. If the ELTC is to expand into a full-range Center 
which utilizes AID personal serice contract teachers on A 
temporary basis to teach at the D and E levels, vfhor 
should
 
the first returning Syrian counterpart teachers bc-st replace?

The project plan calls for the counterparts to replace the 
professional Georgetown contract teachers, not the PSC teachers.
 
That replacement plan, of course, did not take into considera
tion a significant 'xpansion of ELTC services. EF the original

replacement and Georgetown phase-out plans are £ollowed, the
 
temporary personal service contract teachers will probably

turn out to be a more permanent feature of an expanded ELTC
 
than the Georgetown University teachers.
 

3. Facilities and Materials
 

a. Language Laboratory
 

Software for use in the language lab is almost in final 
form with twenty(20) completed series. There are now seven
hundred fifty-four(754) individually taped programs which 
include topics on grammar, pronunciation, dictation, numerical 
and spatial relationship problem-solving, listening comprehen
sion guessing games, simulated listening comprehension testing.
music with structures keyed to grammatical points, and even 
avant garde jazz chants which are useful in both grammar and 
pronunciation. Acc, npanying this report is a Dartial index
 
to the tapes. We "lpeto have a more complete version ready
 
soon which will also include series not yet prepared for use
 
in the lab. 

b. Other Equipment
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The ditto machine on which we depend heavily for student

materials does not Bunction properly due to a maladjustment

evidently done by the supplier. The maladjustment has done
 
permanent damage to the machine. 
We are now attempting to

have it repaired locally. Meanwhile, we have asked the AID
office if they could assist us by allowing us to unse their
 
ditto machine while ours is being repaired so as 'ot to
 
disrupt ongoing classroom activities.
 



APPENDIX A 

Persons Recommended by the ELTC for the "R" Level, Nov. 20, 1978 

Sami Abou-Samra 


Marvan Nasri 


Ammar Khaznadar 


Talal Jarrouj 


Khalil Kordi 


M. Walid Al-Nouri 


Ahmad B. Al-Mousli 


Abbas Abdul Rahinan 


Nabil Kamar 


Wa'el Keilani 


Farid Sa'ati 


Elie Challah 

Bahjat Zaza 

Hussein Al-Awad 

Ma'moun Kamha 

Laila Pentikos 

Ibtisan Al-Masri 

Interior
 

Irterior
 

Interior
 

Interior
 

SPC 

SPC
 

Education
 

Education
 

Social Affairs & Labor
 

Public Works
 

Central Organization 

Communications 

Petroleum
 

Health
 

Pharmex
 

Agriculture 

Higher Education 



APPENDIX B
 

REPRESENTATION OP MINISTRIES AT THE ELTC DURING THE THIRD,
FOURTH, XND FIFTHTERMS . 
Third Term 
5/21 - 3/1 

Fourth Term* 
9/7 - 11/19 

Fifth Term** 
1/15 - 3 

Health 15 10 8 
State Planning Commission 15 9 8 
Higher Education 7 10 11 
Agriculture 7 7 9 
Interior 0 13 9 
Education 8 7 
Transportation 1 0 L2 
Communications 3 4 4 
Industry 1 ;5 
Public Works 5 3 1 
Economy 4 4-
Water .&Housing 11 

Social Affairs & Labor 2 2 1 
Information 2 1 1 
Petroleum 2 1 0 
Finance 1 2 1 

Electricity 2 0 
Meteorology 1 1 0 
Central Organization 1 1 0 
Pharmex 1 1 
Council of Ministers 1 1 0 
Central Bureau of Statistics 0 0 
*Those who took the final examination
 
**Based on:class lists after one veek of class meetings.
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OnVol-men-t contimie- at riaximm capacity for the PifthTex' i (Nov.]..~ - M78Feb.15, '79). There were only thxree pecplevho dropped £,.;om claCses, eighty-seven(87) people took the inalexamz,. 0 these, 'tbirty(30) achieved an R lovel(see Appendix A).Appendir 13 shovs coqparative figures Bor all levels Prom the
agir.ninjg of the contivact. Due to the great demand Ror entry
ino '-asses at the Cenw:ea, we £ovced
were to omit approximatelysixty(60) people from the class lists at the beginning op thetermN. This compare,es vith about 2ive people who weie deniedadnirttance at the beginning oP the Fourth Teru(see Appendix

C, :hbe zecord c:hai:),
 

There was roepresenition .:om P£iteen governmental unitsduring the _Fifth Tex'a: tanspow"tation had the largest nurniber ofpaticripants followed by the ministries o2 Higher Education,
Health, and Agrirtu -e. Appendix D has comparative figuresRov -epresentation starting £'rom the Third Term. PepresentationoR women par ticipants held at 28% Ror the Fifth Tem,. and it appears to be somne:hat higher theFor Si.:th Term just recently
staxted 

2. Legal Status of the rlzc 

The .Iegal stat-s oP the ERLW has changed 2ront an informaland "ovisionay Lecaji e."J.ty ri-cia the State Plzumnindg Commis'.on to o, athatai.Po.':a i:'ecoanized goverrctentai unitCdfii2. is i:,at~ix.-e3 re -,i sb~e 
%.!y 

to th 1a.ing CoPanins sion andat tachcc to it The .. I_./rae ie:maxyring, the existence
of the a b yidentSydia aadthe ibye oP datedFeb-uay 7, 97, Th.. ,avitself is exhibited az; Appiendix EiC.tha '.ong a o. :he pointsJido 0.c contiained therein. 
3.. ?x'e ssua'!e 2ox"" s.v~iai 

By te eIC o.c the iI -th Term, the number oF appizcanitsV;aJ.iin o evixo:L. LTC irLer onein classes to hunedr-ed thirtyseven people.:: inoti!te1y, we could accoriwodate only about30 o.k? the 137 (.ie to conti, uing d \.,ho occwpied placeson the ci.ass li.si:s. oh.1'de , to Cape ;ith the insistent pressure£fr~o:n var:iou$ itL:a-.; 5 £o:t'. i iority, a meetini ,\"as held atthe Plaiining 'oim;niion -Ix c,;,I .. - y.-0-.
sentatives oe the SIC AD a~onq iLector of the",t1] the 4-0 
13 LC,TC hese class i-ts ",ere altered. ho',ever, a-Pter the Ract a xcziiesult of  p Cn .j.ialr at the .State 

o-iio.ofthese 137 had.been eodi.ed in sut-centers and bad notformally vegisteved, Thus the actuil naiuber oF copleted xegis
trations &4d not reach tbi.s ntbe 
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planning Commission to admit people who, were able to imste.
sufficient influence..-

My recommendation is that Suture decisiong concerning who ;shall and wuho shall not be included in the classes be made finalat a joint meeting oR Tepresentatives oR the ELTC, the BPC, and
AID, and then adhered to after that, To do otherwise is to invite political pressure to be applied. 

By the time the ciass lists were made final at the endt ofthe first Week o classes of the Sixth Term, theze were stilleighty..eiht(88) fully qualified and formally registered people
left on the waiting list Ror the terma beginning in May. This
number# though fairly large in compaison to present capacity,is by fat an underestimate of the number of people who %-ill
want to enter 
the ELTC in May. There are now tv full classesoff Higher Education people at the D level which will, presumably,produce appro.imately thiz'ty(30) additional applicants for entryunder the new agreement providing for 100 academic scholarshipsper year. The Ministry of Civil Aviation now has approximatelytwenty(2O) people at or above the G level who have not yet regis'
tered but who plan to according to the Training Director of that
ministry. The other sb-centers r/ill also produce qualifiedpeople. Puther. additional Higher, Education people are continuing to receive scores on the ALIGU test indicating that they
are at the C level or above. Another D level class for Higher
Sducat'ion is about to start. 

ITo:<.ounting the approximaait one hundred(!00) academicsholarship"people that AID has ag'reed in principle to spon-sor,
there are still the 80-100 non-academic shoht-terin trainees
 
per,year involved in other ongoing or upcoming AID projects.
If the Syrian gover.rnent nominates sugficient numbe.s of peopleRo academic sholarrhips, then oar capacity is nowhere near thatrequired to meet the demand. In fact; it is clear that the Centerscapacity :is inadequate to meet curent dentand,even much lessgreater numbers oR participants. 
The problem is doubly compounded
by the Ract that the R-leval people the Center is nov producinghae a proficieiicy level, safficient to enale theag to take partin short-term non-acadenic programs, not academic progr&ns. Per.haps ninety-fi--ercent of the R.level people who come out oPthe Centex, ae inadequately prepared for almost any kind oilacademic program in wich a premiw2m is placed on reading. Ahigher level of instruction, more appropriate to the needs ofits graduates, ought to be introdncedat the Center in order toprepare them For academic studie., 
All oB the staff at the Center
are qualified .to teach at a higher lavel. The reason we have 
not so £ax is that our objectives were tied to producing profi.cienol levels appropriate for short-term training. 

• ~~ ,- : .:,' :.:: :~....., < ; 



. The Center"S oUtpt O.t-ieve- pole ed on the e ia:s 

of the past 	four tei-s-anbt . ut at appoximately, 80-120 . oper year(noting that our current R level is belo that M
 
. - academic 12 one assumes
or studies). that there willi factbe 100 potentiil acadimic -l-evel peopie tncminated per year bthe Slyrian government plus another 80-100 non-aca em .epartici
pants per year for' other AID prograIm. and if a furthear assumptionIS made that 	most of these people will need Bnglish langaage
instaction 	before departing Lor the U.8. t hen the teaching
cacity of 	 the Center at the A, B, and C levels ill have tobe expanded by a factor of trio if these people are to be accommo-. 
dated. 

The b.eakdovna of classes with oaln current capacity normally'vould be the 	£ollovi~ug: 
3 A.-leve) c .asse- (7 sections, 4 classrooms 
2 and 6 Puil-time teachers
2 C 

IJ a Ful-range center is estaboished, the breakdovn o0, classeswou'Ld probably look like the folio.ving, not alloVing fox' any
expansion at the upper levels ai d, thereo1e, not increasingthe R-level output:
 

3 A-evel classes
 
2 B 	 (13 sections, 7 classrooms,
and approx. 12 full-time 
2 C teachers) 

XR the R-level o.Aput is to reath the 160-200 range per year
%ilthinVie contex o a f'uLi.range center, then soelthing like
the Rollwinq would h-aU,•r to be esLablished: 

4 A-level classes 
4 B 	 (18 sections, nine classrooms,
4 	 and approx. 16 full-time

teachers) 

The question natuarally arises as to where zbe additionalteachers ate 	to come .x;om. There are an=w total 	oi nine countez-. " Part teachers, 2i-ve in the U.S. and Eour yet to leave for M.A.studies. Obviously, the number off Vrian counterparts ill have
to be ±ncreased substantially. Depending on how long the current
derrand .or English language instwuction lasts, from Eour to ten
(4 to 10) additional people will be required to naintain tie Center.
Some of the cotmterparts ill also have to assume rather heavy
administrative loads and ill be unable to dvote LUll-ftim toteaching. The question of bow many additional Georgetown lniver..
sity teachers are needed also must be answed, and in the vrk near future, i it is planned that the Center vill bfat.=aed 

• . 

;: .. ..... 
. 

C.,. 
.: , " . • ; . . . ,: . . . . . . . . .. .: '... * . . i 
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to 'meet increased enrollment demands. . 

The State Planning Commission_ is now in the process o h-fiaving-a building constzucted(see section 5, below). Supposedly.this building will be able to house the Cente!-3y January, 1980.The exact date -f the availabili-y o;-ths building woul appeaer.to be crucial for the planning required to 'obtain additionalG.U-.staff, It is obvious to aLl concerned that our pOresentlocation i grOssly inadequate. If teachersmore are broughtout,. then there ashould virtually be guarantee that therewill be classroom space to make. use of them. A possible solution to this very pr'obable difficulty vould be to open the.Center .from 8 a,m. to 4 p.m. daily while limiting the after..noon classes to people from the Ministry of Higher Education.
In this case, classxoom space could be assured for two additional teachers from Georgetowm. 

By JarliarY, :1980, all Five of the ccanterparts who arenow at Georgetown probably will have returned. Adding thesefive to the cur'ent six Lull-time G.U. teachers, eleven Fulltime teachers vould be available for classroom and administrative duties. Eleven teachers woulid be enough to handle a fullrearge Center, bt there would be no additiona. output Fromwhat exists now. 1B t ,o m re Georgetovn faculty were added,there wouId le enough teaching manpower to cover an expandedcapacity for R-level outpnxt. As a slioxt-term measure, someof the cur'went s-,.center teachers could be used to bring-the Center vp to full sr-_c. 

4. Afternoon Classes Row at the Center 
With the signiin o7 the aiendneut to the contract on 1'eb.14-15, 979, th apac o the Center was increased from sixclasses to sere., classes w"ile at the same time Geor .etowa assumed mianagerial -responsibility 2or the sub-canters., The additional class is being held in the afternoon because we reunable to obt-iiii Fnother roon during the moraning. This afternoon cjas ;vas opened only for pavticipant! from tht. Ministryof Higher Educati.on ,-t the A or high D leval. An addition tothis c:lass, ther'e are twvo Higher Bducation sub-center classes
also being held at the Cenrer from I to q p.m. The facilities
at the Center are thus being utiiized from 8 a.m. sttaightthrough till 4 p. 7n. six days par veek. 

Since ali the afternoon classes at the Center are forofficials Srorm the Hinist.ky of Higher Education and since thismi~iVst-ry has agraed to ar'eease its people frot all other Y.w*kduties while attending classes, ve do not anticipate problemswith these participants being able to perform satisfactorilye 

l| - Ilk-'
 

http:Hinist.ky
http:Educati.on


6 The same situation would not exist i2E BvAC a~ternoon classes.ere open to people Prom other ministries. It is doubtiU1that other ministries would release their people from morniwork so that they covid perform efficiently in afternoon 
.nglish-classes in spite of. the,fact that release from work .is one oP the most basic conditions for success in an in.tensive or-semi-intensive langwage program. 

,: 

5. A rull-Range Center 
The State Planning Comndssion has made arragemerts forthe ELTC to become a ull-range Center with classes Prom levelE to level A. A change in location is required for this totake place. A new building is being built in a central location approximately two blocks Brom the Planning Commssionitself. We have been informed ti.at the transfer to this newbuilding can talpe place by January, 1980, nine months Promnow. The new location will have space for twelve(l2) classrooms plus adequate supporting space, offices and the like.This conqpares to the three(3) classrooms zad inadequatesupporting space we have now. The burdenso:,e transportationproblems both Racul., and students have now will disappearbecause oE the central location. 

In order to accoiroodate expanded classroom facilities,an enlarged language laboratory will be required. The presentiab has 16 student positions, but tche console is const'uctedsuch that another 8 student positions can be added onz LOrxa total of 24 positions. Tenty-Eour positions, all functioning properly, are enough to handie two norma4t size classesoithin a 5 classhour day. With regular size dlasses theprogress of the students wilL improve significantly. 

6. The Position oR Sub-Center Coordinator within the Context 
of a Full-Range Cente- and ?SC Teachers 

The stit-cat1er coo.?THnator position as ±t is now isclearxy necessary in view of the Fact that the su.b-Centersare scattered am~ong several ministries, each with its ovnset of_ condit.ons, w;hich require individual attention. Further.according to the policy-setting letter from AID, dated Oct.1, 1978, the coordinator must also undertake responsibilityLor the VRrining o2? Aerican PSC teachers where necessary tohelp insure a successeul program. with the initiation oP aPull-range center, hotevert, the requirement ?or a sub-centercoordinator becomes less obvious. IR all or most of the Dand E level classes are held at the new ull-range centerduring morning hours, and hi.'efully they will be as thiswould be in accordance resent policy of encoizaging 

5.-
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morning-hour release for thosep in sb..enters, then these

classes should be treated like any othGe' Center class. Tb yshould come under the direct responsibility of the Director
 
or those teachers who may have an interest in certain aspects

of teaching a lower levels and who are delegated authority

over specialty interests, e.g., beginning vrLting, beginning

gramniar, etc.
 

The teache ' training activities which are now part ofthe sub-center coordinator's duties and which are a 
for the benefit of Aierican ives could, with some justifi
.atonL, be asquestioned by tbe Syrian government to whether
the use or project money for such pupposes is appropriate or 
not. Further, &s the Syrian counterparts return From the U.S.

and assume full-time teaching responsibilities in a Pull
range center, teaching duties .or all levels can and should

be distiibuted to both G.U. teachers and Syrian teachers.

No one would deny that lower level classes are 'just as im- S,

poztant, just as cwitical for language learning development,

as the upper level classes, if not more so. Not to assign
professional teachers to lower leve. classes can not be justi.-
Ried on any methodological grounds. A distribution of G.U.

and Syria-. teachers in lower level classes follows from one
of the originally stated purposes of the project: to establish
 
a functioning center within the framework of the Syrian governmeat beore the G.U. teachers are phased out. Wlhtn the day.
.o-day anagetrnt of the Center Rinally passes to the Syrian

counterparts, they must be able :o the A 13,
handle not only B,and C levels, but tlae lov:er levels as well. Thus, the current
PSC sub-centev teachers should be used only as a stopgap measure
until there are enough wegultw teachers, i.e., G.U. and Syrianteachers, to take overn the classes the PSC people teach.now 

This may, in fact, inay take some timo -to be realized, but the
validity or the p-rinciple ought to be agreed on at an early
stage. A situation nway, well. develop in which wives oR Americanemployees in Syria axe a more prominent feature of the project
than. Goorgetotra Universirly teachers. This prospect was dis
c.ssed in the Fifth Quarterly Report. This is 4eftnitely not 
to say t'.,aM the idea oR havinq non-pofessioaal teachers asso- .
ciated with the Center is a bad one. To the contrary, suchassociations and contacts, including teaching kull-time, ought
to be encouraged as much as possible so that native speakers
are avaldable to the I3i1TC Syrian sta..F and students. It would
be dif-fcuit to judge as fair, how7ever, a situation in which
non-professional American wives are paid three to Rour times
the rate provided fo.o praessional Syrian teachers, and especially, ,.

so if both are in the same building and (1o the same work.

When the Center is a fully functioning entity within the Syrian

government and also managed by the Syrian government, such
 
contacts should be made through thi Planning Commission at
salearies comme'nsate with Syrian professinal salaries, poqsi-.
blv aumnented by additional Runds provided either by the, SPO 

........................................................................
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or. AID, The sooner, thi system or some othar similar stemis developed, the better it will be for the institutio %aaon
77 oR the DL'T. 	 .. 

7. 	 Facilities and Materials-,
 
a) Language Laboratory
 

There are now twenty-one(21) series ready for use in thelanguage laboratory totaling 794 individually taped programs.A completed index for these tapes vill be ready soon. 

A problem which was anticipated but about which nothingtill t~his time was done due to more pressing issues concernsthe use o these tapes outside the Center. A standard featureoP any good language laboratory is duplicating capacity sothat copies of the available tapes can be taken home .or reviev by the students. Now that theze is sufficient softwarethat can be made available to the participanl:s outside ofclass, Vhat is required is a reel-to-cassette duplicator
,eec the many requests we have r-or duplication. Without 

to 
a duplicator we, aie really unable to do any duplication as a 
request From a single person can tie up the lab assistant
Bor Ozys, and even then the results are not satisfacto.y sincethe duplicated tape is not clear due to the fact that it wasdone on machines not made For that purpose. As the Center grows and 'morepeople use the lab, the duplication demands
made on the Center will also increase. Such a machine isavailable in the U.S. lor approximately fouir to Pive thousand 

b) The Ditto Machine 

After naveral attempts to repair our original dittomachine, we have now received a second machine vhich canake caxe o.P miscelaneous short-run dupiical:ion needs. Thisreport is an example. M4eanvhile, a renewed attempt to repair
thc-- R. 'rstditto machine will be made. 

rC".' 3 xi~,ph Machine 

As ilie Center continues to grow, ihere vill be increaseddein ds 2for viious hinds of print duplication needs Vhich cca only be handled proper ly by a nmeograph machine. Longer 
7 

run duplicating, permanent or long-term materials, used bothRor teaching and test-ng 3ituations require the clearex printingand extended volume that a mimeograph machine can supply.Such printing requirements are usually mat by an institution's
printing department. Lacking tho support of a larger insti- :4,tution, the Center should acquire its own printing facilities 
that volume and clarity require. 

d) The Air Conditioners 

............................
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After more than 18 iiionths of negotiatincj and renegotiating
with one party or another, the ai, conditioners mentioned in
the or"4inal contr'act axvived and are nowr in the process of
being installed in both oir apartments and the CeivCer, 

8. Additional Personr.eI Support 

The State Planniing Commiission tonta-:ively has assigned
an additional person to be at the Center during the agter.
noon hours and, in gene.r a., to oepxresent and assist the
staff of the BLTC. It is my hope that this person may be
come involved vith some administrative tasks that are dif
ficult For ELTC stafe to do by theniselies. 

http:Personr.eI
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APPENDIX B SUMIAZY ACTIVITY CHART
 
This chart n caces tie 
 numiber o_ Participants
who began each 

at va'ious eveL , the nupmbe:t oR peopleCexm to tie nuber 'ho comipleted the coUXtzes,R-level people D, o(- cF!, and the munmber o.the L the AD-G. U. cntact t o tee 
I-,.cn~c Jo 1-e

/-5/ - ' . ..../v - 2/s. .'-Qi/LQ ./23-2/137 h 2/15-5/1
the 1978-79 -7 

2III 7I 0 
Leve B 13 26 3 2 " '0 30 

LJnv_ l C 4 '" 05. ) 2 4 30 3T ... ..
 

i'20 . -t- a! 

R-ieve2! 
 i 
IIt
 

""e ' 'hez people d-e, no- "tXethe i-a e I-and. ther-efor id nt £otEocomp.c ta the sea auray ... 
l.y

at te R l -vand -ere at the ELTC
nf rC: to VCScIPazz c a-ze-.--as eb. 21-. - .. , authox-ized an ad&dI.iona'. U, teacher. auh caac-iLvT oi . £ro 90 to 105 participarts. The a&ternoon

Clssopen only ,'a-
 igher Education participaiats at the
 
-;o-or the Sixth Tez-..i tne'e are ch.e level A classes, ttmo level B classes and only one
C clis -evel .vhicih meet during the -morning. The aote'noon class is ciassifieO. as an A ievel . 
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J3EGXNNING SINTIZOL.A3NT FfGURMS RO. THE START 
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S TWULATXCLQZ01PI, PUBLIC 

... The, Piesident of the Republic,, considex'rin the',;Ue*s~ tbconstitution, and th4 decision. rmade theby People ' Assembly . *,Coluncil, at 'the beginning -of the Sess~lon e.,R December'28,198issues the following -: 
Lar NO., 9 

Febray ' , 1979
The People's>,As'4mbly:feeting of Dec. 28, 1978 

I.A. 	 A Center, o.P an administrative character, *named "BuV1 " Is
created in the S. A., -Itlhfas adndnistrative independence, anbd
is connected vith the State Plannig Commssion; its locationis the city of Damascus. 	
-.B. 	The Ceneter, in order to fulfjiits 4 jectives, can openbranches in the Moharazats or arrange courses thee. 

IU.. 	 The Center, in order to £ulfil! its objectives, will handlethe dties mentioned in the agreement signed vith USAIDJune 30, 1976 and ratified by Law No. 24, dated NW . 27, 
on

1976. 
IIIA Ihe Center is adinistered by a managing board, presided over, -Y,by the Minister of State for Planning Affairs."The Departments Mepresented in the managing board are determined,IV. 	 and their representatives nominated, by 	decree of the Minister

of 	State for Planning A22airs. 
IV. 	 The Minister o State for Planning Affairs has authority toissue the internal regulatiens o: the Center, to Wine theresponsibilities of the managing board, and its activities

by 	ministerial decrees. 

V. 	 The Minister of State Por Planning A/fairs, Pres&dnt ofthe managing board, authorizes the expenses and their pay-.rnent. 

VI. A. The budget o. the Center is reserved as a separate line
within the budget of 	the Stat% 'Plannin Coamission.B. 	The eraployees and the instructors of the Center have the
 same financial status as the employees and instructors

oR 	 the Ministry of B'ducation. 

VII. 	 The responsibilities of the instructors, employees and janitorialsupport people at the Center wll be determined by-the interial,
regulations that will 
be 	is-cued by the Minister of State 2or
Plaing Affairs, and ratified by the President's Council of 
Mini stercs. 

VIII.LFending the formation oi the managinig board, according to th r 
clauses of the present lay, the Minister of Stato for Platmin.Affairs will assume the 3:esponsibilities of the Center, andhas authority to nominate the wtployees vithout the obligationof the employment exam within a poriod not exoeeding threemonths -oiom the date this law becowes eaffectie . 

r(continued) 
'~V"i _ 
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P 	 , -(con tirued) 

X, 	 The pXO;. t aw shall be published and transmitted to vihom 
it :iay coaceimn Au ineienation.. 

President of the Republic 

Hafez Al-Asad 

Translation by Ibrahim Atallah
 


