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Third Semi-Annual Report:

13 September 1978 to 13 March 1979

Incorporating Fifth and Sixth Quérterly.ggpbftgi

‘Substantive Report
‘a;fiéﬁaths of the wdrk;gt‘the'end of the sixth quarter

.. An amendment to Contract ,NE-C-1397 (Syria) was signed
21 February 1979 to provide extension of the project through
the full five years originally planned to 30 November 1982,
The amendment also provided for a position of Sub-Centers
Coordinator/Supervisor, a Testing Consultant to construct a _
placement test for the ELTC program, and an additional teacher
of EFL to replace the Coordinator half-time and also pexrmit
an enrollment increase,

(1) ELTC staff

Mr, Boeshaar was given the assignment of Sub-Centers
Coordinator/supervisor in February 1979, To replace him in
~part and to expand the teaching capacity of the staff,

‘ William R, Smalzer was added to the G.U, Team as an Instructor
of EFL,

Three additional Syrian Counterpart Teachers were
assigned to the ELTC faculty during the fifth quarter, They
are Mr, Sharif Ai-Torh, Ms, Sawsan Jamal-Eldin, and Ms,
Kadijeh Kanawati, The three began in-service training with
class observation and part-time teaching in the Sub-Centers
‘program, The five Counterpart Teachers attending Georgetown
Uhiversity continued their full-time.studies coward the M A, T,

-Four to five locally hired teachers on AID personal
services contracts teach part-time in the Sub-Centers program
under the supervision dnd coordination of Mr, Boeshaar,

;Tbefgedterjstill”lacks Syrian administrative, secretarial,

B and;!éﬂ',§§é¥}§PfSﬁ§ff<Wh9 are to be provided by the SPC,



(2) Enrollment

This report includes the months of the Fourth and Fifth
Terms of instruction, Both terms began with full capacity en-
rollments, ninety (90) students. Women comprised twenty-five
per cent (25%) and twenty-eight per cent (28%) of the enroll-
ment in the two terms respectively. The Sixth Term, which
started one month before the end of this report period, opened
with an increased enrollment of one hundred (100) ., Due to the
input of the additional Georgetown teacher, Mr, Smalzer, ELTC
capacity is now one hundred and five (105) students, Fifteen
of the places are reserved for candidates from the Ministry of
Higher Education who attend a course that meets afternoons,
_ Waiting lists must now be maintained of prospective
students for future enrollment, '

. A detailed analysis of ELTC énrollment is shown in the
Sixth Quarterly Report, App, B, Cand D,  ~ . -~ . ,

'.(B)iCﬁfficulum

- In order to accommodate participants from the Ministry
of Higher Education who are preparing to undertake graduate
studies in the United States, an afternoon class was organized
at the 'A' level, The class meets daily for five days instead
of on the alternate day schedule of the morning classes, but
for the same total of fifteen (15) class hours per week, In-~
structional content has been adapted to meet the needs of aca-
demic students,

(4) Facilities and materials

; Capacity of the ELTC facilities to accommodate an
additional class was achieved by instituting afternoon hours,
Nevertheless, the building is overcrowded and continuing
pressures to increase capacity have made even more pressing
the need for a larger building, In response to this need the
State Planning Commission has secured space in a new building
already under construction in central Damascus, Additional
classrooms and offices, an enlarged language laboratory, and
other facilities are planned, The completion date is expected
to be January 1980,

Language laboratory software now consists of twenty-one
(21) series edited into a total of. 794 individual taped pro-
grams ranging from a few minutes “to thirty minutes duration,
A complete index of these tapes is attached as an appendix to
the Fifth Quarterly Report,



(5) 1Institutionalization of the ELT?
R very significant step toward institutionalizaticn

of the ELTC as a Syrian government unit, which is one of the
ultimate objectives of this project, occurred February 7. 1979
when the President of Syria, Hafez Al-Asad, signed Public Law
No, 9, The law formally recognizes the ELTC as an independent

~ unit connected with the State Planning Commission, The SPC

- will now proceed to draw up regulations for the administration
'of the Center, especially with reference to the Syrian staff,
‘and to establish a separate budget for it, A copy and trans-
lation of this law appears as Appendix E of the Sixth Quarterly
Report, '

b, Plans for the ensding‘period,;and
¢. Recommendations

‘Various steps to cope with the pressures for increased
enrollments will be examined in cooperation with the AID
Mission and the SPC, A detailed discussion of the problems
and certain proposals for their solution will be found in the
Sixth Quarterly Report, p., 1-5, A central proposal is the es-
tablishment of the ELTC as a full-range center teaching classes
at levels 'E' through 'A', The present Sub-Center programs
would be consolidated into the ELTC, and the teaching staff
would be augmented,

_ It is recommended that the three'responsible parties
continue to explcre means of meeting the enrollment and output
“demands which are being made on the Ceriter,

Administrative Report

‘a, Expenditures: 3 Augu§t71977;to'58 Eeprga#y l97§i
- Bs of 28 February 1979 the budget status was as follows:
1 satheics

' Field staff 189, 470,90

Short term 3,233.40
. Campus \ 16, 826,87

_Total 209, 531,17


http:209,531.17
http:3,233.40
http:189,470.90

2, Allowances 27,624 .57
3., Per diem _ » 0.00
-4, Travel and ﬁranepor£a€i0n~ 53, 993,54
-h5. Inshructlonal equlpment, |
" materials and supplles ‘28 062 70
EPGL‘ Other d1rect costs:ﬁ 110 221 63;

‘7,,hInsurance (applled tovfj
'z}ipurchase of van) """

fa;ﬁﬁlnd;rectreestsggf

5. Housing

:139*990‘74?‘

10.  Fringe benefits

b, ‘Persbnnel'emploﬁedf@Q
There were two changes 1n personnel 1n February 1979,
Stephen c Boeshaar'?
‘ A851gned to new position of Qub—Center Coordlnator/
,“:“Superv1sor (10 hours per week plus 10 hours EFL teaching) ;
¥ 7%. salary increase for these new respons1b111t1es

Wl}l;am R. Smalzer, M,A,, Instructor of EFL

o Contracted for the perlod 15 February 1979 to 31 August
1980, Base salary $19,224.00" ‘per annum (Fiscal Year 1979).

Other personnel employed remained unchanged except
Faye Amster bacame - Campus Secretary ($4.71 per hour) .

 Attachments:

~Fifth Quarterly Report (September 13 - December 19, 1978)
Sixth Quarterly Report (Decembex.ZD 1978 - March 13, 1979)
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QUARTERLY REPOQRT
~ Sept. 13, 1978 to Dec. 19, 1978
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Walter F., Davison, Ph.D.
Georgetown University
Chief of Party

December 19, 1978
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_A. CURRENT STATE OF THE ELTC
R Enrollment

The Fourth Term(Sept. 10 - Nov. 19) began with ninety
(90) participants. Eleven peopls dropped from the course
due to changes in individual programs, and illness. 3eventy~
nine pexsons toosk the final examination, and ot these, seven-
teen were recommended to AID as "R"(see Appendix A). We
have now been at maximum capvaclty since the beginning of che
Third Term back in May, 1978. We expect that we will remain
&t maximum capacity i'or the duration of the currens Georgetown
contracy.,

Tuenty povernmental units ware reoresented ac the EiLTC
during the Feuarth Terma: the Ministry of Intevior had the
greavest number of participants(madical doetors) fullowed
by the Winistrles of Health, Higher Fducation, and the State
Plamning Commission. Appendix B shows a comparvison of
representation of the vavious ministries ior tie Third,
Fourth, and Fifth Terms.

- The number ot vonzn enrolled in classes av the FLTC .
this past cerm was avout twenty-ifive percent(25%) of the wotal
while tvhe prelimlnary ctass 1lsts for the current ¥ifth Term
indicaic about the s:ume level, a twenty--eJght percent rep:esen-
tatlon.

Due to the grest number of appiicants for the current
term vhich started Nuvember 25th, we we.'e obliged o placs
approx-mately glzty(60) potential parti.ipante on a valvlag
1is8t tow the Sixth Term, scheduled to beglin in wid februarvy,
1979. The number oi juslitiled applicanss walting t2 enroll
plus the prescnt reve oi lnerease in qualified peoplic who
are vegisterlng ov i ELTC justiiles considering an expansion
of' the Center's sesvi.cew. ‘There ace nov, even at the stact
of the ®ifcvh Werw, m. re than seyenvy (f0) registrancs fop
the nezt tevm in Pabiuary, 1979. We expect approximately
thirty openings in Feovuary.

2. Expansion

Several optilon: fur lncreasing the Centeris capacity
(2ll inwolving addit:onal Inputs from the Syrian government)
were presented to the State Planning Commisssion for conslder-
ation. The SPC agrecs in vrinciple to increase the capac.ity
of the Center, but [{inding a sultable, and availabie, location
seems to be the majo: cbstacle. The SPC has been scarching
for a place in the middie of the city where all parties
concerned believe it would be most convenient to have the
Center. So far, an zpproprilate place has not been obtalned.
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Until a new location is found, the Center will be unable
to meet even current demand from the various ministries
for English language instruction.

If or when the ELTC is relocated and adequate facilities
are available, the Center will probably be expanded to a g
- full-range Center capabie not only of having increased earcll-
ment at the A, B, and C levels, but also ciasses at the D -
and E levels. The incorporation of the D and E levels will
most probably necessitate temporarily bringing in the current
sub~center teachers(on AID personal service contracts) to
teach in the Center itself. A teacher-training program to
provide assistance in methodology and techniques will have
to be developed in conjunction with the addition of these
teachers. Presumably then, the Syrian counterpart teaclers
who are now in the U,S. receiving academic training wouid
replace the PSC teachers upon returning to Syria. This is
a point, however, which the SPC and AID may wish to roneidee
further. If the ELTC is to expand into a full-range Center
which utilizes AID personal service contract teachers on a
temporary basis to teach at the D and E levels, whom should
the first returning Syrian counterpart teacherc Lizat replace?
The project plan calls for the counterparts to repiace the
professional Georgetown contract teachers, not the PSC teachers.
That replacement plar, of course, did not take into considera-
tion a significant ¢ xpansion of ELTC services. [f the original
replacement and Georgetown phase-out plans are followed, the
temporary personal service contract teachers will. probably
turn out to be 2 more permanent feature of an expanded ELTC
than the Georgetown University teachers.

3. Pacilities and Materials
a. Language Laboratory

Software for use in the language lah is almost in final
form with twenty(20) completed series. There are now seven-—
hundred fifty-four(754) individually taped programs which
include topics on grammar, pronunciation, dictation, numerical
and spatial relationship problem-solving, lictening comprehen-
sion guessing games, simulated listening comprehension testing.
music with structures keyed to grammatical points, and even
avant garde jazz chants which are useful in both grammar and
pronunciation. Accampanying this report is a partial index
to the tapes. We ‘iope to have a more complete version ready
soon which will also include series not yet prepared For use
in the 1iab,

b. Other Equipment
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The ditto machine on which we depend heavily for student
materials does not function properiy due to a maladjustment
evidently done by the supplier. The maiadjustment has done
permanent damage to the machine. We are now attempting to
have it repaired locally. Meanwhile, we have asked the AID
office if they could assist us by allowing us t¢ use their
ditto machine while ours is being repaired so a8 mot to
disrupt ongoing classroom activities. o



APPENDIX A
Persons Recommended by the ELTC for the "R Level, Nov. 20, 1978

Sami Abou-Samra Interior

Marwvan Nasri Interior

Ammar Khaznadar Interiox

Talal Jjarrouj Interior

Khalil Xordi SFC

M, Walid Al-Nouri SPC

Anmad B. Al-Mousli Education

Abbas Abdul Rahnan Education

Nabil Kamar Social Affairs & Labor
Wa'el Keilani Public Works
Farid Satati Central Organization
Elie Challah Ccmmunications
Bahjat Zaza Petroleum

Hussein Al-Awad Health

Ma*moun Kamha Pharmex

Laila Pentikos Agriculture

Ibtisan Al-Masri - Higher Education



APPENDIX B

REPRESENTATION OF MINISTRIES AT THE ELTC DURING THE THIRD,
’ "LFTH TERMS

Third Term Fourth Term* Fifth Term*
5/21 - 3/1  9/7 - 11/19 11/25 - 2/13

Health 15 10 8
State Flanning Commission | 15 9 8
N 10 11
‘  7’:

Higher Education

Agri.culture

O

Interior

Education

n

Transportiation

7
7
0
8
;1
Communications f3 ;
Industry 1
Public Works 5
Economy 4
Water ‘& Housing 1
Social Affairs & Labor 2
Information f 2
Petroleum L 2
Finance i 1
Electricity
Meteorology
Central Organization

Pharmex

Council of Ministers

¥ © 0 0 0 0 HOHH WA R

Central Bureau of Statistics 0 0
*Those who took the final examination :
*#Baged on class lists after one week of class meetings.
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1. Enrolinznt

Breollment contimmed at maximum capacity for the Fifth
Tera(Nov.21, ¥78 - Feb.15, '79), 'There were only thyee pecple
Vo dropped from classes; eighty-saven(87) people took the final
axam.  Of these, thirty{30) achieved an R lovel(see Appendix A).
Appendi: D shows comparative figures for all levels from tue
baginuning of the contract. Due to the great demand for entyy
inie clagses at the Cenier, we were forced to omit approximately
sixty(60) people from the class lists at tho beginning of the
tern. Tnis comparas with aboui Pive pagple who vere deaied
admittance at the beginning of the Fourth Term({cee Appendix
C, ke cecond chari),

There was rapresantiition from Lifteen governmental units
during the Fifth Term: Transporiation had the iargesi number of
participants foilowad by the ministries of Highex Bducation,
Health, and Agriculiture. Appendix D has conparative figures
For representation starting fvom the Third Term. Representation
of women participants held at 28Y% for the Fifth Texm, and it
appears to be somcwhat higher For the Siuth Term Just recently
started,

2. Legal Status of the RLIC

‘ The legal
and provisionally ledgai entily wichin the State Pianning Com=~
mission wo that of a formalils racogniced goveramental unit

adutini sicativaly

~¢

Lble o the Planming Comission and
eitacned o i, The Jucree lopmaliy declaring the avistence
of the ELIC was signed Ly ha Poesideat of Syria and dated

February 7, 1875, The Lav itself is ovhibitad as Appzndix B
along with a tnainglation of ihe points contained therein,

3. Fressure Lfor Bupansion

By the end of the Fifth Teym, ithe manbex» of applicants
veiving te enroll ia ELFC cliasses grew to ome hndrad thirty
seven people.* Unfortunately, we could accomusdate only about
30 of the 137 dne to continuing coudents who occupiad places
on the class lists,  In cvdew (o cope with the insistent pressuxe
From vearious individuais for weiority, a neetiag was heid at
the Planwing Comaicsion and class 1ises wara dram up by repre-
sentatives of the SFC and AID along with the Direcior of the
BLTC., These ciass Licls wers altored. nowever, after the fact
tea pesult of continuad prossura on officials av the State
FEOE OF these 137 had becu enveiled in sub-centers and bad not

formally vegisierad. 'Thus thz aciual number of completed yvegis-
trations did not reach this mwmber,
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After more than 18 months of negotiating and renegotriating
with one party or amother, the air conditioners mentioned in
the ordginal contract arrived and ara nov in the process of
being installed in both our apartments and the Cenier,

8. Additional Fersoyumal Support

The State Plamning Commission tentatively has assigned
an additional person io be at the Center during the after-
noon hours and, in genexal, %o »epregent and assist the
staff of the BLTC., 1Iv is my hope that this person may be~
coine invelved with some administrative tasks that are dife
ficult for ELTC staff to do by themselves.


http:Personr.eI

APPEMEIL A

T A vt A A fe s

PEREONS RECUM:BNDED BY THE BLTC FOR “HE R LEVIL FOR 'PHE PIFTH TERM

Interiow Higher Bdnesiion
Marwan Amer Ikias Sabouni.
Salman Dalloul Hiyam Zweyk
Khaled Al-Deiri Moncmimad Alj Abdo
Mohammad Haytham Al Xordi
Bah Jdt A.L Maspi Heatth

Communicationg Agriculiure
Nadia Xandalafc " .
Mohamuad Najah Abdutiah ggbi”lﬁmﬁ?gm

Bducaiion Zakeriya AL Khatib

Ll SN TP ST VP Ny

Abgui.~Saram Al--Monammad Indvscey

. -l‘a,' :\**.’07’ ..;Z:’ Lo a e ST ST 2 -
?S: anl”ltl‘l"':}}@“ 1 Sanx? Bavekat
RN A C L

Socias Affairs & Labor
Mohanuasd Rohah

Abdui-Tahab Al Masyi
Nora Zahen Pinane

P Bt it e dh 3 oty

Economy Hagsan Ysmail

1 W Ok
Ibrahim Matouk Traussporiaiion
Informati ov, : Samie Abm Shaneh

T e Abdui Suvitan Falthoum
Muniz Haned
Adnan Hangzeh

Antoineite Nejmeh

HO(I_,J.n\,/F‘ LGEH

L 1t ik A P W

Raja' Al-Tinawi
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APPERDIX B - (continued) .

IX. The proseat Law shall be published and transmitted to whom
it may concern for implemenration.

Fresident of the Republic

Hafez Al-Asad

Translation by Ibrahim Atallah



