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First Semi-Annual Report:
 

3 August to 2 February.1978 

Incorporating First and Second Quarterly Reports
 

1. Substantive ReporL
 

a. Preliminary work
 

AID Contract NE-C-1397 (Syria), Georgetown University,
 
Contractor, was signed 3 August 1977 to provide for the
 
period 3 August 1977 to 30 Ncvember 1979 the following
 
services:
 

"To organize and operate an English Language
 
Training Center (ELTC) for the Syrian Arab
 
Republic and provide advisory and other ser
vices to other English Language Training Centers
 
operated by Syrian Government Ministries."
 
(Operational Plan, p. 1)
 

A Georgetown University team for Damascus was put
 
under contract for a two-year period, 22 August 1977 to
 
21 August 1978.
 

Field Staff:
 

Chief of Party - Walter F. Davison, Ph.D., Asst. Professor 

Teachers of EFL 

Director, English Language Training Center, 
Damascus 

- William T. Weir, M.A., Assistant Prof. 
- John W. Bagnole, M.A.T., Instructor 
- Stephen C. Boeshaar, M.A., Instructor 
- Robert W. Mohr, M.S., Instructor 
- Marilyn Raschka, M.A., Instructor 

Campus Staff: 

Campus Coordinator- William E. Norris, M.A., Asst. Prof.
 
Head, Division of English as a Foreign
 
Language, .Georgetown University
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Short-term Staff: 

Language Laboratory Technician - Stephen Vann, Assistant 
Language Learning Technology
 
Georgetown University
 

The Campus Coordinator, William E. Norris, visited Damascus
 
August 8 to 17, 1977. The primary purpose of this trip was
 
to meet and confer with officials of the USAID Mission and
 
the SARG State Planning Commission.
 

USAID: H. R. Roberts, Training Officer
 
D. C. Chandler, Asst. Director and Program Officer
 
G. Ramsey, Director
 

SPC: A. H. Merei, Deputy Minister
 
A.K. Nayal, Director
 
I. Bakjaji, Assistant 

Physical facilities were inspected and evaluated, and the
 
housing situation assessed for the G.U. Team. 
September 1
 
was established as arrival date for the G.U. Team.
 

. Establishing the Center 

The Team spent the first six weeks, September 1 to October 14,

outlining the curriculum, organizing the physical facilities,

and other logistic support, securing housing (a difficult and
 
expensive matter in Damascus, as 
it turned out), and perform
ing numerous other tasks in preparation for the opening of
 
the Center. Textbooks were purchased from the Georgetown

University Bookstore, the only source of immediate supply, and
 
air shipped to Damascus. On October415, 1977, the ELTC began

its first term of semi-intensive English as a foreign language

(EFL) cournes with fifty (50) students at three levels of pro
ficiency, Levels 'A'. 'B', and 'C'. The first session was
 
scheduled to last fourteen weeks, mid-October to the end of
 
February. 
Students receive fifteen (15) hours of instruction
 
per week on an alternate day schedule.
 

The First Quarterly Report (August 3 to October 31, 1977)

provides information in detail about the facilities 
(p.1),
schedule and enrollment (p. 1-3 & Appendix A, B, & C), and 
teaching materials (p. 4 & App. D).for this initial stage of 
the.project. 
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c. Language laboratory installed 

The ELTC language laboratory was installed by Stephen Vann,

GU technician, in October-November 1977. 
The sixteen-position

Califone lab had been purchased by the USAID Mission and arrived

in Damascus shortly before the Georgetown contract was signed.

Processing of laboratory software, which began in November 1977,

is described in the Second Quarterly Report (p. 1-3).
 

d. Sub-Centers
 

ELTC Sub-Centers provide 'C'and 'D' level EFL instruction.
 
Sub-Center operations were begun in the'second quarter with establishment of six programs at various SARG ministries and agen
cies: State Planning Commission, State Planning Institute,

Childrenis Hospital, and Ministries of Education, Communications,

and Health. Locally hired and Counterpart teachers were assigned

teaching duties in each Sub-Center under the supervision of a GU
 
team advisor.
 

e. Syrian Counterpart teachers
 

During the first quarter the following Syrian Counterpart

teachers were assigned to the ELTC staff by the SPC. 
They were

formerly Ministry of Education employees with secondary school

teaching experience. They began ELTC in-service training by

observing classes and teaching part time in the Sub-Centers
 
under GU Team supervision.
 

Ms. Rudayna Haddad
 
Ms. Lama'an Hussieni
 
Ms. Jihad Darwaza
 
Ms. Ghada Mardini
 
Mr. Marwan Selo
 

In January 1978 Ms. Haddad and Ms. Hussieni departed

Damascus to begin graduate studies at Georgetown University

leading to the degree of M.A. in Teaching English as a Second
 
Language. Upon completion of their studies they will assume
 
full-time duties at the ELTC, eventually replacing the George
town faculty.
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*f. Plans for the ensuing period
 

Center enrollment, currently at.about 50 per cent of
 
capacity, will increase during the second term as 
the ELTC
 
becomes known and in response to AID and SPC needs. Certain
 
problems that remain at the end of the second quarter will be
 
taken on. Of these, the major problems are lack of a Syrian
 
Counterpart Director and/or Syrian Administrative Assistant,

lack of a qualified secretary and a laboratory assistant, in
adequate transportation to the Center for students and faculty

and to the Sub-Centers for faculty, and space inadequacy at
 
the Center. These problems are discussed fully in the Second
 
Quarterly Report (p. 6-10).
 

g. Recommendations
 

(1) To the SPC:
 

(a) Appointment of a Syrian Administrative Assistant to
 
help with logistical problems and related matters. 
This
 
position would be in lieu of a Syrian Counterpart Director
 
during the present organization period.
 

(b) Hiring of a qualified secretary (clerk/typist) and a
 
laboratory assistant. 

(c) Eventual relocation of the ELTC in more spacious and
 
more conveniently located quarters; 
 In the meantime additional
 
space should be made available on the third floor of the present
 
building.
 

(2) To AID:
 

(a) Purchase of a van to transport ELTC faculty to and
 
from the Center and Sub-Centers. (By AID)
 

2. Administrative Report
 

a. Expenditures: 3 August 1977 to 31 January 1978
 

As of 31 January 1978, approximately the end of the second
 
quarter, the budget status was as follows (data provided by
 



GU Office of Sponsored 	Programs): 

1. 	Salaries
 

Field staff 53,056.00 
Short term 1,740.45 
Campus 3,856.54 

Total 58,652.99 

2. 	 Allowances 7,441.08 

3. 	Per diem 0.00
 

4. 	Travel and transportation 11,869.04
 

5. 	Instructional equipment,
 
materials and supplies 15,117.95
 

6. 	 Other direct costs 1,639.43 

7. 	Insurance 0.00
 

8. Indirect costs 	 36,950.13
 

9. 	Housing 82,704,22
 

10. 	 Fringe benefits 12,727.70
 

Total 227,162.54
 

b. Personnel employed
 

Field employees/contract period/ base salary per annum 
(fiscal year 1978) : 

Walter F. Davison, Ph.D., Assistant Professor of EFL
 
Chief of Party and Director, ELTC
 

22 August 1977 - 21 August 1979 $24,876.00
 

William T. Weir, M.A., Assistant Professor of EFL
 
1 Sept. 1977 -31 August 1979 24,000.00
 

John W. Bagnole, M.A.T., Instructor of EFL 
22 August 1977 - 21 August 1979 18,'000.00 

!: 	 -..
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Stephen C. Boeshaar, M.A., Instructor of EFL 
22 August.1977 - 21.August 1979 $18,000.00 

Robert W. A. Mohr, M.S., Instructor of EFL
 
22 August 1977 - 21 August 1979 $18,000.00 

Marilyn Raschka, M.A., Instructor of EFL 
22 August 1977 - 21 August 1979 $18,000.00 

Short Term Staff: 

Stephen A. Vann, M.S., Language Lab Technician
 
$9,000 per annum,
 

Campus Coordinator
 
William E. Norris, M.A., Assistant Professor
 
25% of base salary 6,219.00
 

Campus Secretary
 
Deryl Haskard, Secretary III
 
Half time, $4.51 per hour
 

Attachments: 
First Quarterly Report (August 3 - October 31, 1977)
Second Quarterly Report (November 2, 1977 - February 2, 1978) 

http:6,219.00
http:18,000.00
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I. NARRATIVE
 

A. Current State of the ELTC
 

Classes at the English Language Training Center (ELTC)

began on October 15th, and after one week the enrollment sta
bilized at the current level of fifty (50) students. (See

Appendix B.) There are three different levels, und each
 
student attends class for a total of fifteen class-hours
 
(50) minutes each) per week on an alternate-day schedule.
 

1. Facilities
 

The space-plan for the Center on arrival of the George
town Team consisted of one floor, the top floor of the State
 
Planning Institute building, which had four rooms designated
 
as classrooms, one larger lab room, one small room suitable
 
for storage and a secretary-typist, one kitchen, one western
style bathroom, one Turkish toilet, and one shower room which
 
was being used as a garbage room. After some delay and dis
cussion, it was decided to expand the ELTC to include two ad
ditional rooms on the third floor of the building. These
 
rooms became offices for the five American teacheos and the
 
five Syrian counterpart teachers. One of the previously des
ignated classrooms on the fourth floor became a teachers'
 
common room as well as 
the office of the American Director.
 
The kitchen is now designated as a coffee/tea room for the
 
staff of the ELTC.
 

The sixteen-position cassette language laboratory

which had been purchased two months earlier by USAID/Damascus

has now been installed and is in working condition. It will
 
be at least two weeks, however, before appropriate software
 
can be duplicated onto cassettes and worked up into lab programs

which can be fitted into the overall program. Meanwhile, we
 
are waiting for carpeting to be installed in the lab by the
 
SPC.
 

2. Intensive vs. Semi-intensive Courses
 

The original concept of the ELTC was to have an
 
intensive English-language program for up to thirty (30)

class-hours per week much like intensive programs carried
 
on for international students at a number of universities
 
in the United States. After much consultation with officials
 
at the State Planning Commission, however, it was mutually

agreed that the various minsitries could better accommodate
 
themselves to a program which called for only part-time release
 

.. ./2 
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of.their employees from their regular work duties instead
 
of the full-time release envisaged in earlier discussions
 
about the ELTC.
 

Though the Georgetown Team preferred an intensive
 
program of thirty (30) hours per week, it was thought that
 
a 15-hour per week program might work if the ministries
 
were willing to extend the time of part-time release to ap
proximately double that required for a full-time release
 
program. Accordingly, the lower levels of "C" and "B" (on
 
a scale of A,B,C,D, and E, with "A"l being the highest) were
 
scheduled to meet for approximatley five and one half (5 )

months for three days per week, alternate days, with each
 
teaching day lasting for five class hours. The "C"and "B"
 
groups were each divided, half attending class on Sat.-Mon.-

Wed. and half attending on Sun.-Tues.-Thurs. Thus the total
 
inst-uctional load amounts to fifteen (15) hours per week
 
for five and a half (5 ) months for a total of about three
 
hundred (300) class hours.
 

Three hundred class hours compares favorably with
 
the previously determined number of hours of training needed
 
for "B" level students to reach the "R" level ("ready-to-go
level") but unfavorably for the "C" level students. Given 
the conditions under which a schedule had to be formulated,
three hundred class hours was the best that could be done 
still maintaining at least two entry points per year for "C" 
level students. In addition, the quality of the program
instituted by the Georgetown University Teaw. is such that 
three hundred hours may be sufficient to raise "C" level 
people to the "R" level. 

The "A" level students were scheduled to meet for
 
approximately three (3) months on an alternate-day schedule
 
similar to the "B/C" levels. Meeting three times per week,
 
five hours per class day for a total of 15 hours per week,
 
the total number of instructional hours per term for "A"
 
level students equals about one hundred eighty (180). One
 
hundred eighty hours for "A" level students exceeds the
 
predicted number of required hours to raise them from "A" 
to "R". Since the "A" level term is three months in length
instead of five and a half, there are three entry points 
per year for the more advanced students. (See Appendix A 
and Appendix B). 

../3
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3. Alternate-day Schedule
 

The alternate-day schedule potentially enables us
to enroll more students per calendar year. The earlier es
timate of the potential number of graduates from the Center
 was put at 192. The estimate of 192 graduates per year was

figured on the basis of four sections of sixteen (16) student
 
each meeting for thirty (30) 
hours per week during three
 
terms per year. Under an alternate-day schedule, with two
 
terms of "B/C" levels per year and three terms of "A" level,

and with a total of only three sections of fifteen (15) stu
dents each being taught at any one time instead of four sec
tions, the number of potential graduates per year is 210.

Because there are only three sections at a time instead of

four, only ninety (90) man-hours of teaching per week are
required to produce a potential 210 graduates. This compares

with one hundred ten (110) teaching man-hours per week under

the previous four-section schedule to produce a potential

192 graduates. Further, though the contract proposal originally called for four sections requiring one hundred twenty

(120) man-hours of teaching, the contract only allowed for
 
one hundred ten (110) man-hours from the Georgetown Team.

With a three-section schedule, currently one section each

for three levels, each of the Georgetown Team teachers 

an additional three hours per week available for advisory

has
 

work in sub-centers in the various ministries-an additional
 
three hours per week that would not be available had there
 
been a four-section schedule.
 

Though the three-section schedule with an alternateday schedule appears on the surface to be clearly superior

to the four-section daily schedule, it remains to be 
seen

whether extended semi-intensive courses at 
the ELTC constit
ute, in fact, the most efficient, economic, and convenient
.method of meeting the objectives written in the contracts

between AID and the SARG on the one hand, and AID andGeorge
town University on the other.
 

4. Short-fall in Class Hours
 

Because of start-up difficulties and the up-coming
holidays, the first term for all levels will be reduced by

at least fifty.(50) class hours. This reduction most seriously affects those students who need the most class hours,
 

1.6.9 4%
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the "C" level students. It also represents a potential
 
difficulty for these same students with their respebtive
 
ministries if the ministries believe that their employees
 
will actually be at the 11R" level by the end of the term.
 

5. Books
 

Because of the lack of time allowed between the
 
signing date of the contract (between Georgetown Univer
sity and USAID) and the date of arrival of the Georgetown
 
Team in Damascus, the Team was unable to procure adequate
 
numbers of textbooks for use in the Center. Students at
 
the ELTC are presently sharing books among the classes.
 
The b oks are handed out at the beginning of each class an4
 
subsequently collected at the end of the period.
 

Georgetown could not send out timely purchase
 
orders for texts from publishing houses because there was no
 
document authorizing money for such expenditures. George
town did, nonetheless, go ahead and purchase a limited
 
number of books from its own bookstore in Washington which
 
it then air-freighted to Damascus. It is these books which
 
the students are now sharing until additional books arrive
 
so that each student may have his own book. An amendment
 
to the contract was recently signed authorizing up to U.S.
 
$25,000 for books and equipment for both the ELTC and the
 
sub-centers. Additional books are expected shortly.
 

6. Class Hours Taught
 

Classes are taught from 9:00 a.m. to 2:00 p.m., six
 
days per week. Friday is a holiday. Each of the George
town Team members now teaches seventeen (17) hours per week
 
of a total of up to twenty (20) hours of teaching and advis
ing specified in the contract. Each Team member has, there
fore, an additional three (3) hours available for sub-center
 
advising and supervision. The Director teaches five (5)
 
hours per week of a total of up to ten (10) hours specified

in the contract. It is not recommended that the Director be
 
called upon to teach or advise the additional five hours at
 
this time due to the heavy administrative load commitant with
 
the initial establishment of the ELTC plus sub-centers. See
 
Appendix C for the teaching schedule for the Georgetown Uni
versity Team.
 

/9.15
 



7. Student Attendance and Tardiness Reords 

Due to the srt-up difficultids and the subsequent

late beginning of classroom instruction at the Center, due
 
to the late arrival of a secretary-receptionist, due to
 
the short time classes have actually been going, and due
 
to the lack of equipment(filing cabinets) to maintain order
ly records, student attendance rates and tardiness records
 
are not included in this report. We have noticed, however,

significant problems in the studentV' abilities to arrive
 
at the Center on time. We believe the difficulty lies in
 
the great distance they must travel to reach the Center.
 
The next quarterly report will contain full documentation
 
on the difficulty.
 

B. Plans for the Ensuing Period
 

1. Sub-centers
 

Sub-centers which are tentatively being established
 
in various ministries, separate from the ELTC, are important
 
sources of "C" level or better students. The exact role of
 
-the Georgetown Team, however, along with the Center's Syrian
 
counterpart teachers' role.. is not specified in the contract.
 
The Georgetown Team is interested in supporting the sub
centers as much as is feasible, but the Team is also inter
ested in seeing an infra-structure developed in the sub
centers to increase the probability of stable sub-centers
 
as sources for ELTC students. If Georgetown and USAID set
 
up the sub-centers for the ministries instead of allowing

the ministries to set them up themselves, Georgetown and
 
USAID may be doing the ministries a disservice in terms of
 
establishing an infra-structure that is not actually a part

of the ministries. Clearly, as soon as the American infra
structure is withdrawn, the prograrmwill collapse. At the
 
same time, the Georgetown Team recognizes that the yet-to
be-established sub-centers need substantial support in terms
 
of qualified teachers and quality programs so that these
 
centers have some chance of success.
 

It was decided, therefore, that the ELTC would
 
be willing, in the short run, tentatively, and at the dis
cretion of the Director of the ELTC, to support sub-center
 
activities by providing the following:
 



a) up to ten teaching-hours per week per ELTC Syrian"
 
counterpart teacher,
 

b) advice on appropriate materials for use in classes,
 

\, c) advisory services of one Georgetown Team member 
per sub-center so long as there is no conflict 
with ELTC duties, 

d) demonstration classes in the ELTC for the ministry
supplied teacher who would be working with an AID
supplied native-speaking American teacher.
 

h sub-center would then have the following human'inputs:
 

a) one native-speaking American hired locally by AID,
 

b) one Syrian teache' supplied by the ministry for
 
which the sub-center is established,
 

c) one Syrian teacher from the ELTC(counterpart teacher)

potentially for up to 10 class-hours per week,
 

d) one Georgetown University Team member who would
 
act in an advisory capacity.
 

An important condition for establishing the sub
centers is that books are in hand BEFORE classes begin.

There should be no attempt to begin classes without adequate
 
facilities, and most importantly. books. The Georgetown

Team notes that as of the writing of this report, there
 
are no books available for use in sub-centers, and it is
 
the usual case that publishing houses are relatively slow
 
in processing orders. There should not, therefore, be opti
mism that books are going to arrive within one month or
 
even two months.
 

it is one thing to plan for the opening of a pro
gram in English language instruction, but it is quite another
 
to place the burden of success or failure on other people,

.individual teachers or educational institutions, especially
 
when inadequate facilities are offered as suitable conditions
 
for a serious program. Some examples of inadequate facili
ties may be mentioned - lack of textbooks, chalkboards,
 
office space, clean rooms, transportation, or even teachers!
 

../7
 



It is the position of the Director of the ELTC
 
that if the several ministries which have expressed an in
terest in sub-center operations are truly serious!about'
their employees' learning English, then in addition to ade
quate facilities, the classes should be held in the morning

during regular working hours, and the students for these
 
classes should be released from their work duties during

the time that classes are scheduled. Aside from exceptional
 
cases, only those people who are willing to pay, and do
 
pay, tuition for afternoon or evening classes outside of

regular working hours will have the smallest chance of bene
fitting from classes that are not held during working -hours
 
in the morning. Ministry Training Directors, Ministers,
 
or USAID personnel may or may not believe the above state
ment, but the validity of the statement does not change:

it is simple fact.
 

2. Transportation
 

The contracts 
for the ELTC state that "official
 
transportation" will be provided by the State Planning

Commission. The SPC has provided the Team with a mini-bus
 
for use during the morning hours of 8 to 10 and in the after
noon from 1 to 3. As the ELTC activities expand into sub
center operations, there will be increased demand for the
 
use of the mini-bus, not only during the above mentioned
 
hours for those sub-centers which meet(wisely) in the morning

and wish Georgetown Team advisory services, but also during

the early evening hours, 4:00 p.m. to 8:00 p.m., depending
 
on the number of sub-centers in operation and the number
 
of hours each meets.
 

If the SPC cannot provide a vehicle for full-time
 
use by the staff of the ELTC, then the G.U. Team recommends
 
that a vehicle be purchased so that we do have a full-time
 
vehicle.
 

C. Continuing Operating Difficulties
 

1. Logistic Support
 

After problems which affected the commencement
 
of classroom instruction(no chalkboards, no chalk, no office
 
space, no office equipment, no transportation, no secretari
al service, no Janitorial service, etc.) at the ELTC were
 
mostly solved by the second week of October when we felt
 
we could in good conscience begin teaching, the effective

o'*/8
 



ness of the Center was, and still is, plagued by continu
ing problems involving inadequate logistic support.
 

a) A main point of concern Involves the lack of
 
a Syrian counterpart for the American Director. 
It was

precisely when we needed him the most when the once desig
nated Syrian Counterpart decided to take a two-week vaca
tion out of the country. The ELTC was left without a
 
counterpart director. 
We need to have at least an Acting

Syrian Counterpart Director who is committed to the Center
 
and to the success of the program. A possible solution
 
to the problem may be in appointing one of the counterpart

teachers as the designated Syrian Counterpart Diregtor. We
believe that one of the counterpart teachers has the quali
ties for such a position.
 

b) Another lesser but stili important impeding

factor for the efficiency of the Center concerns 
the lack

of Janitorial services. The Georgetown Team has been

forced to resort to baksheesh in order to have the floors

(barely) cleaned on a regular basis since the Center was
 
cleaned thoroughly one time, before we began teaching and
 
after a series of insistent requests to have it done.
 

c) Another problem involves the absence of a
typist. The Center does have a secretary-receptionist
 
now, but she has, unfortunately, never had the opportunity

to learn the rudiments of typing. The Georgetown Team is,
of course, made up of professional teachers who instinctively

help people in learning new skills, but it does not contrib
ute to the effectiveness of the ELTC for us 
to undertake an

additional student (in typing) at this time. 
The Center,

therefore, still lacks secretarial services in the form of
 
someone who can assist us 
in our typing requirements.
 

It is recommended that a competent typist be assigned'to the ELTC. 
We are not sure ihat role the present

secretary-receptionist would play if a typist were also to
 
be in the same room (where she would have to be). Perhaps
some other position could be found for our present secretary
receptionist somewhere outside the ELTC, maybe in some other
Syrian governmental unit. Meanwhile, we 
are without typing

services, and we need these services.
 

*d) Another impediment to an efficiently operating
 



ELTC concerns the lack of filing cabinets. We have no way

of adequately organizing files, either.for teaching materi
als or for general administration, without filing cabinets.
 
SSix(6) cabinets have been promised, but to the date of this
 
report we have seen none. At present, administrative files
 
for the ELTC are organized in a pile of sorts in the apart
ment of the Director of the Center and not in the Center
 
where they belong.
 

2. Location of the Center
 

The location of the ELTC is something less than
 
desirable. The Center is situated on the edge of town near
 
the old airport and is not easily reached. The location
 
of the ELTC is a problem similar to that met in a peviously

AID-sponsored English language program in Kaboon.
 

The Kaboon Center and the ELTC are approximately

equi-distant from downtown Damascus. 
Dr. Nurallah Nurallah,

former Minister of State for Planning AffAirs, wrote in
 
response to a letter(dated 11/17/75) from Mr.'Gordon Rauisey

AID Representative, that "a bus should be provided to trans
port the candidates" to Kaboon where the AID-sponsored Eng
lish program was being contemplated. The problem of location
 
presumably was considered before the present site for the
 
ELTC was selected since the former Minister himself.brought
 
up the problem. Why there was no provision for transporta
tion to the Center for the students(candidates) is simply

baffling.
 

Either another site should be considered or else
 
transportation should be provided for
 

a) the ELTC staff on a full-time basis, and
 

b) the students before and after classes.
 

We are currently encountering serious tardiness problems 
-
up to 75% of the students are at times arriving one half
 
hour or more late for classes even though we attempted to
 
adjust our class schedule to accommodate the students be
cause of the remoteness of the Center by starting classes
 
at 9:00 a.m. instead of 8:00 a.m. as originally planned.

The tardiness of the students at this early date bodes ill

for the rest of. the duration of the term and is indicative
 
of the difficulties they are meeting in having to travel
 
so far.
 

. ./10 
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3. Tax Problems of the Georgetown Team
 

A major problem which potentially endangers the

stability of the ELTC has to do with the totally unexpected

expenses which are being absorbed by the Team members.
 
Unknown to any of the Team before they signed their contracts
 
was the fact that each person would be levied a tax at a
 
rate which turns out to be between 58% and 68%(on two samples)

before all other deductions in the year 19771 This is be
cause the Team members must bear the burden of full taxa
tion on housing costs in a grossly over-priced apartment

market in Damascus if habitable quarters are sought. This

is a'punitive tax on Georgetown Team members which regular

AID employees, of course, do not pay. 
One of the Team re

~ 
 ceived a total net salary ofU.S.$150 for the month of
 
September. One hundred fifty dollars in a city where a
Jar of coffee costs U.S.$10, where a miniscule Jar of jam

cost5 more than U.S.$2, where the smallest Jar of Tang costs
 
U.S.$31 Intolerable as the situation is, problems involv
ing inadequate remuneration were foreseen.. In a feasibil
ity report on the ELTC written for USAID/Damascus by Jack
 
Dagilaitus is the sentence, "[low] salaries ... would attract
 
mediocre teachers only and ... could precipitate the break-

Ing of contracts without warning"(English Training Manpower

Development in Syria, p.5, no date, located in USAID files).
 

I can report that there is the possibility that
 ,p, 	 at least two of the Team might leave at the end of the first
year of their contracts because of low net remuneration.
 

Further details of.the tax situation are contained
 
in a letter addressed to Georgetown University dated Oct.
 
17, 1977, and signed by all six members of the Team.
 

II. APPENDICES
 

(On the following pages)
 



APPENHDIX A
 
SYRIAN STATE PLANN.1ING COMMISSION ELTC
 

Oc t . _ U_' 

Levels B + C -- class hourst0 
 Levels B + C 
-- 300 class hc 

two sections 
two sections
 

Oct. 1 1 £ "n"C P 

II e A 
 - 180 class hrz p Leve. A  180 class hr 
 Leve -A 180 c:
 one section 
 one section 
 one sectio.
 

Potential num!:cr of stvdents per term.(I & II combined) 
 90.
 
Students will attnd on: 
altcrnate days (full-time every other dqy).
 

JSat.4 ~n.Mo. m Ue.. mh rsI I I 

Yjx y Jx
 

X students attend ELTC full-time on Sat., :cn., 
and Wed. (worl- in Jini.t
Y students atte:nd ElTC full-tine on Sun., Tu.es., 
and Thurs. (.ork in min
 
Full-timc teachers will teach up to 20 hours per week for approximately 1
 



APPENDIX A-I
 

Term Schedule for Level 'A
 

FIRST TERM
 

Oct. 1, Saturday 


Oct. 4, Tuesday 


Oct. 5, Wednesday 


Jan. 5, Thursday 


Jan. 5, Thursday 


SECOND TERM
 

Jan. 7, Saturday 


Jan. 10, Tuesday 


Jan. 11, Wednesday 


April 20, Thursday 


April 20, Thursday 


THIRD TERM
 

Registration opens for 1st Term
 

Last day for registration
 

Classes begin
 

Classes end
 

Presentation of Certificates
 

Registration opens for 2nd Term
 

Last day for registration
 

Classes begin
 

Classes end
 

Presentation of Certificates
 

*April 15, Saturday Registration opens for 3rd Term
 

April 18, Tuesday 


April 22, Saturday 


July 27, Thursday 


July 27, Thursday 


July 28 - Sept. 1 


Sept. 2, Saturday 


Last day for registration
 

Classes begin
 

Classes end
 

Presentation of Certificates
 

VACATION
 

Registration opens for new term
 

*NOTE OVERLAP OF DATES WITH THE SECOND TERM.
 

Davision
 
Director, ELTC
 
Sept. 11, 1977
 



API'ENJ)TIXA-2
 

Torm _wche~lu0 or iovals' B and *
 

0".. I.. .- Iturclay Rigistratioen op--no for lsL Term 
n,- I.u-sw Last clay for reistra~tion 

* g.i;, WUrn:::cdla Classes *;:,ecfin 

F..'i.. 2,T rsd" Clasres enc. 

taw~ *, StdA' Registraic pens frnr 2nd' Term 

~'r~c:! -, edr.-sdc-v classcs hc'g.In 

',.ThI- -' C7 iiss'2s end 

'u.1TrcsonitJ(*), Of Cel-.Lficates 

'1*l:' ii1 .y:, ci.o not~ -,,;-. intLo ac..2ouni- in Torn scl'ociiles. 



APPENDIX B-1
 

REVISED -

Mr. 140HR's Class -A 

Sat. - Mon. - Wd. Sun. - Tues. - Thurs. 

Moharhmed AL-BABA NIecham AL-TAHAN 
Mouaffac ARCSObSI Bashir KASSAB 
Hicham KAYALI MohamrmOed Sald HANNAWI 
Mohamrred ForOuk STATIEH Laila ABU-$iIAR 
Badawi KANAAN Adel AU 
Khaled DABBANY Zenab NATAI' I 
Mohammed Aeid HANAFI
 
Hicolas GHADBAN
 
Kh-led OBARI
 
Raya RIFAI
 
Adel ALI 

SCHEDULE 

9:00 - 9:50 Room 1
 
10:00 -10:50 Room 2
 
11:00 -11:50 Room 3 
12:10 - 1:00 Room 3 
1:10 - 2:00 Room 2 



APPENDIX ,B-2
 

REVISED
 

frs. RASCIIKA.'s Class -B 

Sat. - Mon. - Wed. Sun. - Tues. - Thurs. 

Mabil (HAZAL Ghaida SAKATI
Tssam MUTATM Muna ABBAS
LeTl'a 1IARRAK Mohammed Mustafa SHIAHBANDAR
Bahjat rA,,A Mohammed Nabil KASTALYfviiiwan AIIHA Mohammed All JAWOUDramdotuh OZnRBI Ahmad FAROUI(Tamer .ALAN Shabo YOUSEP 
Mohammed Nabil KASTALY 

SCHEDULE
 

9:00 - 9:50 
 Room 2
 
10:00 -10:50 
 Room 1
 
11:00 -11:50 
 Room 2
 
12:10 - 1:00 
 Room 1

1:10 - 2:00 
 Room
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REVISED 

Mr. Bagnol 's Class
 

at.. Mon. Wed. 

Jlaydar AL-BUNNY 
,haliel ,1OIP'ANI 

Ahmed ".tancour ALI 
Jn.amal 11. AIIER 
fur'tafa HA2IIASH 
r4o;ainmt,.d AHU-H1AMID 
'a. wa ALT-DE:-

SCHEDULE 

9:00 - 9:50 

10:00 - 10:50 

11:00 - 11:50 
12:10 - 1:00 

1:10 - 2:00 


B-3
 

Sun. - Tues. - Thurs.
 

Kassem AL-KHATIB
 
Hind DOUGLIE 
Dalal BARAKAT SAUD 
Mohammed Lutfi MORAHLI 
Mohammed Munt.r JEHA 
Mamdouh KIIAITI 
Nayel NOHA .. IED 
I0ouffet SHURBAJI 

Room
 
Room 3
 
Room 1
 
Room 2
 
Room 1
 



--

_______1) 

Hr. Sat. 

Secticn A 14chr 

Section B 1st Weir 

Secticn C Davison 

A.Oioroh
I 
2nd Dav scr. 

C1 Wei. 

A! I WerWe 
Iasch 

B '4 d Davi-scn 

C i ,.chz-T 

A ,e. 

:t 

C iZvison 


A Mch" 

B 'th Weir 
1? C* aDaviscn 

APFETDIX C 

TEACHING SCHEDULE - First Term
 

0Q 

Sun. 
 ion. Tues. Wed. Thurs. Class
 

Mohr Mohr Mohr 
 Mohr Bagnole 1
 

, Boeshaar Boeshaar BoeshaarBoeshaar Boeshaar 3 

Raschka ,Raschka 	iIPaschka Raschha Raschka 4.
 
- -- 1 1 - Gran,.a 

YohMh Mohr BagnoleDlz::zohr 	 2 2 - Pattern Practice3:3 -. Ragno/lei-Reading/Wriing-
Rasc 	 'RashaRcaaka Raschka Raschka 1 4 - Pronuncaticn 

es - Language Lab 'B-eshaar c aar	 i PoeshaarI5ceshaaar Boeshaar 5 (Listening Cc
 

r/C 	 WeiWeir ITBoeshaara 3sh 	 eh.. . : ,.-.versation)

I 	 IaI 
jxsh:aRaschka Pschka IRaschka Rasch'Ka 2esti~ 

1 Bagncle
"___"___
IWer 

Bagnole 

Weir 
Bagnole
[Ba
Weir 

Eagnole 
__

Wir_ 
Bagnole 
_.-~ 

sha 4 
Each G.U. Tear teachE
has se-'eneen(,7) 

-,_ 
i ' 

_o MBohr 
sclass 

Boeshaar 5 
hours in the 

current scne*ue. 

Bacncle IBagnole 'Lagnole . 2 

'Bagn.ole 1Baganle Tagnole ! Bag: ole Eagnole 1 
jWiC K,:i Ueir .zschka '4 

Ec.u. ia;..... loc:aar, .ce.--a.'r I I!i 3oeehaar.B, eshaaNl a 



APPENDIX D
 

1 -"The Key to English"/ Prepositions 1

Collier Macmillan International, Inc. New York
 
Collier Macmillan Publishers/London
 

2 	 "The Key to English"/Two-Word Verbs,
 
CollierMacmillan International, Inc./New York
 
Collier Macmillan Publishers/London
 

3 -	 "Man And His World"/A Structured Reader 
By: Margaret Kurilecz
 
Thomas Y. Crowell Company
 

4,- "Developing Listening Comprehension For ESL Students"
 
"The Kingdom Of Kochen"
 

By: Ted Plaister
 
Prentice-Hall, Inc.., Epglewood Cliffs, New Jersey
 

5 - "Yesterday and Today in the U.S.A."
 
By: Anna Harris Live
 
Prentice-Hall, Inc., Englewood Cliffs, New Jersey
 

6 - "Steps to Composition"
 
By: Ruth Ruggles Alt & Mary Louise Kirkland
 
Georgetown University Press, Washington, D.C. 20007
 

7- "English For Today"/ Book Four
 
By: The National Council Of Teachers Of English

McGraw-Hill Book Company.
 

8 - "Modern English"/Second Edition/Volume One
 
By: William E. Rutherford
 
Harcourt Brace JoVanovich
 

9 - "Modern English"/Second Edition/Volume Two
 
By: William E. Rutherford
 
Harcourt Brace Jovanovich, INC.
 

10  "English Sentence Structure"
 
By: Robert Krohn
 
The University of-Michigan Press
 

11 -	 "English Pattern Practices"t 
By: Robert Lado and Charles C. Fries
 
The University of Michigan Press
 

12 '"AmericanEnglish"/Readings II/Book III

By: Ruth Scaun & Clarice J. Wilkes & Leonard R. Marelli &
 

Harvey Nadler
 
Rand McNally and Company
 



APPENDIX D (continund)
 

13 - "American English"/caadings I/BookII
 
By: Ruth-Scaun, Clarice J. 
 Wilkes, Leonard R. Marelli
 

and Harvey Nadler
 
Rand McNally and Company
 

14 - "Rapid Review Of English Grammar"/Second Edition
 
By: Jean Praninskas
 
Prentice-Hall, Inc., Englewood Cliffs, New Jersey
 

15 - "Stress and Intonation"/ Part 1
 
Prepared by English Language Services, INC.
 
Collier Macmillan International, INC.
 

16 - "Stress and Intonation"/ Part 2
 
Prepared by English Language Services, INC.
 
Collier Macmillan Intcrnational,.INC.
 

17 - "Consonants and Vowels" o 
Prepaved by: English Language Services,.INC. 
Collier Macmillan International, INC. 

18 - "Reading, Thinking, Writing" 
By: Mary S. Lawrence
 
The University of Michigan Press
 

19 - "Listening Dictation" 
By: Joan Morley

The University of Michigan Press
 

20 - "Improving Aural Comprehension" 
Bv: Joan Morley
The University of Michigan Press
 

21 - Pronunciation materials for Syrian Arabic speakers
in process of being prepared by two Georgetown Team

members, William Thomas Weir and Marilyn Raschka.
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A. CUIRENT STATE OF THE ELTO 

1. Enrollment
 

Enro~lment at the Center since -the last quxr.e'rly report

has.stabilized at forty-four t1il) students. With the dropout*	of h'ose people not committed to language study, attendance
rats have also stabilized see Appendix A).
 

S i"y-four students at the ELTC constitute a uti'.iza,
ticn'rate of only about 50%. With the beginning bf ihe new
term In early March, howeyer, there is good reason t.o believe
thaf.the nlumber of students may be close to 15-.80the range,alm s!t *a 90% utilization. Officials at the State P. airn~ingComtmssh. have informed us un6f'ficially that they have the names. of rI;xty (60) new people for the coming teiM. P-6regisltratj.-:n of these people will take place during t.he month
of Pebruary. Whether the ministries involved wili release
all these people,'even on' a part-time basis, remains to be seen.
 

2... Pacilities 

a. Language Laboratory
 

i. A minimal amount of softwa.re for the languagelaboratory has been completed and we can now offer prramsin the lab, Four series we'e processed whioh total 228 mdi
vidually '*aped units, two unt.s per cassette, one per'side.

The test-s w'hi~h these taped uiits accompany are: 

Serie's 	 Text 
 Author
 

01.:.1 - 32 English Sentence Structure Krobn
 

02.1 - 28 Listening Dietation 
 Morley
 

03 1 - 122 Xmorovinq Aural Comprehension Morley 

0.4.1 - 46 Stress and intonation 	 Eng. Lang. Services
"-(kindly provided by USIS) 

In the coming months, after the new position of Lahguae Laboratory Assistant has been established, we expect to process 
nine
 
more se.ries, namely:
 

1. Modern English
 

2. Singit
 

http:softwa.re


3. Sunday, Sunday,.'& Mr. Monday
 

4. MC: Deveoping Communicative CoMnetence in EFL.
 

5. Listen and Guess
 

6. New Horizons in English (books 1 thr'u 4)' 

. English Pattern Practices 

8..Vocabulary in Context 

9, Deve'opinLListening Comprehension for ESL Students 

ii. The hew position of Language Laboratory Assistant
 
has been approved in principle by the State Planning Commission

and by USAID/Damascus. George town University has .l.o given ita
approvOa.. Hopefully, the contract amendment can be &xpedited
so that we can finish the work in the lab that 	was started some 
three months 	ago.
 

The person for thls position will be hired locally
 
and will haiJe experience in carrying out the following duties: 

a. duplicating master tapes onto lab-master cassettes
 

b. editing lab-master tapes for easy access
 

c. arranging 	the edited material in a system 'using
atcession numbers, properly labelling the units, and
disseminating this information to the ELTC staff 

d. sletting up a preventive maintenance program r'or the
 
console and student recorders and carrying out the
 
program
 

e. maintaining the tape library equipment inand (e'xcept 
case of major equipment failure) 

f. assisting 	students in the use of the lab 

g. duplicating tapes for use by the students at home
 

h. maintaining accurate records of materials available,
 
use of material, and estimating future equipment
 
sad supply needs
 

'.broadcasting programs to the students as peir program
instructions from the ELTC faculty 

-.2



In'addition tb these duties, it may be possible
to set dp 
some kind of lending'libr'ary of magazirfies, newspapers, arfd a few paperback bclIcs s6 that the students have
ao'e~s to.unedited English ,anguage materials. ShiWh a library O'.culd be arranged.in the rear of the lmguage laboratory
room..
 

The Language LabOr;atory Assistant position called
for by the contract amendment Will be a.temporary -ne, lasting
appro finat ely twelve months or until a Syrian nari ,-na, can be
tra.iie.d fc,." the task. 
It is bloped that a Syrian counterpart
for this Job will be found in sixty to ninety days after the
star, In tate
of the position.
 

b. Other Equipment 

Tie Bell and Howell Comboitic 6600 ditt: .mac:hin.which was purchased and sent t- Damascus by Georget:wn was
the on.y )imajor item to survive the shipment that 'as sent
in lrato Rrenber. The transf.orrmsr that is required tc operate the duplicator failed to arrive; neither did the fifty
reams of duplicator paper ar-rive. 
 The non-delivevy of the
remainder of the shipment repr'e,ents a loss of close to
$8,000, including sh.ppinq cos rs. Fortunately, the liabilityfor the s.-,pn nt is set at U.S..$9 per pound. The shipmentweighed mo_*&than 2,000 pounds. Officials at the 'State Planning Commission are ustrying to assist in recovering the 
lost item-4.
 

35.Intensive vs. Semi-intensive Courses
 

The Georgetown Team is unanimous in its opinion that
intens.ive 
courses would be much superior to the semi-in
tenbiie courses we are currently teaching.
 

Three-hundred class-hours' spread over five ahd a half
months would seem to be 
a less efficient way of pVoidingEnglish l. nguage instruction than would the same numberhours over an .pproximate chree*month 
of 

period. Disapp6inted withthe'results we were achieving with the alternate-day schedule,
it t'as decided to postpone the ending date of the "A" levelcours'e to February 20th which matches the ending date for

levels "Bl" and "C". 

"3
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. The ! 3L.,Lsituation wiould be to have a series of intensive
 
courses, each lasting approximtely .s;_weeks. 'M~e. minIstries 
whiqh send .fficials to the Cenuer would then have to release 
their people full-tirae, thereby losing them, albiet £ull-ime 
for. L shoi-ter period than under the present sche'dule.. ?here 
wou2d be .advntages to shott. intensive courses aside from the 
shorter time period for each course: initead of having only
two enry' :points per year fo'.. new students, cher. would be 
apprb*.xnately seven; the learning process would be more ef
ficient; and there could bc a greater niumber of c.%urae.levelsof'.:rer-3' that is, a refinenm-it of he current levels of "IC11 
th.-ii "A", thus increasing the flexibility of the ELTC. 

..loks 

'Me book supply situation at the Center is, at this 
writing, !1mited, due to th- lost shipment referred to above 
in 2.b.,w:hlch contained note than 900 books. We hope to 
receive an ewergency shipment before the start of the new 
term. 

Pro.j.ct funds .will be u.sed to obtain 200 copies each of 
the eigfht books in the United States Information Agency's graded
readei' seaies wri,ten by Profe,.:3or Virginia French Allen. We 
hope to i-'eeie the total of .1,600readers in the near future. 
These reado.:.owill be used in tihe sub-centers as weil a in 
the Center itself. 

http:Pro.j.ct


B. SUB-CENTEIRS
 

Sub-centers for lower-level students have now been estab-
 ' 
•lehed for the following ministries or governmental.units: 

State Planning Commission 
 1.* 

State Planning Institute
 
~Children's Cid ns Hospitalo i a(See Appendices B-I thru
 

i
B-6 for teaching schedule.1
Ministry of Education
 

, Minb~try of Communications
 

Ministry of Health
 

The Miniscvy of' Health Sub-Center had already been established
before th'. arrival of the Georgetown Team, the others have only*eceri y .- tarted. Each of the above sub-centers has a GeorgetownUniversity advisor, and the teaching sraff is comprised of an
American I;eacher supplifed by USAID (a local-hire native speaker),and 'or an ELTC counterpart, and. or a minsitry teacher. T6 date," 
enthusiasm a on the part o1 the studenbs is extreme).y high and itis hoped that -this may, to a certain extent, compensate forothe P sub-center drawbacks, i.e., afternoon classes, limited

* hours, and over-loaded cla;ses,
 

,% 
'ne Ministry of Health and the Ministry of Education sub.LLA,' centers oifer what we consider to be the best teaching and learning-,potentI.LU. The students have been released from their work tostudy Eng-ij.-h full-time. i.e., eighteen (18) and thirty-two (32)hours per week, respectively. The other sub-centers offer onlynine .X9; )oars per week. While n±ne hours is probably sufficientto raise these lower-.evel students to level "C", 
an extended

period of time will be requi..ed. Except for the Health andEducation sub-centers, studenus are required to carry oUt theirnormal workloads and then attend English classes. As a result,

the students are tired-wen they arrive for classes and their
 
concentrat'on and learning ability are considerably reduced.On top -,' that, the number of students per class has been set
by the SFC at twenty. This is incompatable with the style ofinstruction .and-the materials recommended by the ELTC. Twelvestudents per class would be a more appronriate number. The-

Georgetown Tegir recognizes that the ministries may be under
Pressure to put as many people into Eng±ish classes as possible.
However, overloading the classes does not prollde enough time
for individual attention which is prescribedfor the kinds of

teaching materials used and as a result, does not enhance
 
English language learning.
 

...... r 
 / J'. '* .% .
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C. OPERATINO DIFFICULTIES 

1. Solved Problems
 

In the first 'Quarterly Report' several points 
were
listed under opprating difficulties. ,

Some of these problems have been eliminated or partially alleviated. 

The Center now has regular Janitorial services. The
State Planning Commission has assigned to the Center a
 
cleaning woman and a janitor. 
The secretary originally

assigned to the Center is slowly learning typing so that
now we have minimal assistance in that area. .She is also 
gaining practice in doing translat:Lons. 

Shortly after the last report was submitted, filing ..cabinets and metal storage cabinets were delivered providing us with the capability of maintaining records. 

2. Syrian Countrpart Director and the Ieed for an Administra
tive Assistant
 

No Syrian Counterpart Director has been appointed to date.The problem wvrt temporarily solved when the State PlanningComission .,.,-inted Ms. Lama'an I-iu:seini as a temporary.D:rector in :.wJvenber, 19-7, and she '.as very helpful at ntime when wa t needed her assist.Hce, Rer term was cut." hort, howe'\ r, because she had alrfeady been selected asone of the two counterpart te-thers to travel to the , U.S. for stutidy at Georgetown. Ms. !i-sseini's departure onJanuary 8,I a9sy= has left us almost .,here we were in November. 

The lac]- of Syrian Counteroart Dfector is not crucialt this po. i- the Center's develpment. It is clear, 
however h .. must be appointed-.,ell before the end "of..the . fve-ye .r P. .od during which the Centerby Georgeto-'1 will be staffedTiversity personnel. Otherwise., the Cente"
will lack t'eh. :-dership required to sustain itself afte'r' the
Georgetorm ,, r.,2.* has completed its x,.)'rk,. 

When a Sy?3.Th Counterpart Direct.*r 17 appointed, his o'"her role sbh.-Ori be primarily acadeomJc, • The Syrian Directorshould be a c."!pai:,le teacher/admini :*t;, r who is eager to assume a sub.*c .titial teaching load 'S*i ELTC classes. Th.. person shoui' ecome intimately famIliarI, by means of many.hours of te-.cj %, with all the courses offered at the ELTCj K:He or she should be famllx enough with the courses that a -any time he/she'can take over any class that needs to be Cov.
ered on short notice. Such familia3:ity with the details of 
-

.- 6Q
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jbt.t ett on i1 

decisions, n:i im,.t iinportan of all, a ;rue understandin'.
of' Thc [ JI [: .lc..Uvoenuo:n ..z.,.d in tho t.ach.,,Irv 
Of the If" r ..itop'l;.al pc(ccSYnIcdrI n, Tur'C classo3. 1-ihot."rtpJ-t" 

the above l&;Lc'Ji.bd eypc.rione and krtowbtd~e, the person 1i]. . 
not be abl.e to !v eou1-.c-dgor-ln concerning almost 
aspec Oi ;'.< "Over t4,ching core erc,,;er. and abc,,,D enr.p
aind a ir ,'.. -. no ledoe o' the , .7.', in~s in ELTC c'.a ,-.. , :;
the pecrson :, ,.:? cc! '.7,on, to car."' 0:!Z .adniniztrati%,. 1;'
and in e rc i j ;,: cloca rnilation-!::. i.thin the State : 

J~lnn~ngC .~ .: and O'Lu,' uin: L, .i.. 

Tine aT):". '; of a Sy,rn.. Ad !.': ':1 .m;ive.Aszistant .r 
pxhov. de lo.. , ';uipori; J.s ,io-e ij.,- r- ' t at this poln . 

all of tho .ogi 'i;i.csupport, .r., iing the mainto'n:., . 
o the EL": pPi:.a ,I. ,he c..':L'. of ELTI teach!.' 
n;,-Ic.P. b.. .... Syriain cu;;zcrsm , v . . r. ng oL' the iL'. . .. ', 

"tors? Oet .c..'" " '. , ob,.2.nin .ce c:2' a-:.! 'ite ar: 
iL donie tr.--;,. t;ce ooo o c03 or ;,rate Planning 2..;A-TP*:.liCr , . O also 0oc3: ..... . . 

paying - tu. penone bills,• ,.;.., that need to . . 
Shi.ch the J0s. do or v(.. ' .Lres but which ..

be diffi... .61- t o do since .- not familiar ;li-.... 

tho twoceri . -. he SE.ilan bureva.;-.,. 

Althow,. t.rzi ,.-C is making every r:1 'cr' to provide se'v:C. ,
for the Cth.:. ; " e these " often fall to .. . :.,
who are nc,:. .a.inted with or who n..it have time for. 
kind of we., .,;hey axe farmed out on a contract basis.t.,
individuals ;,ho cften are not qualifted to perform these s'1vices.\ 
 :
 

In view cf the above, it is urged that. the SPC appoint 2n
Adiinitra-..!'- As sistant as soon aa possible. The ELTC is 
prepared to .writea Job description fow this position. 

3. Additional Coun'betpart Teachers 

Since the deparbure of Ms. Haddad and Ms. Husseini, replace
ment countoo',vt teachers have not been appointed to the Canter ' Because an i-mo-otant par'. of the trainin. the counterparts 

- ' receive is oj-the-Job training at the ELTO, replacements should -,' 
be appoinzed as soon as possible.
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I 	 ,Acenos to tl).e c 

The G 	 " I r',.i .' ",,, - ....selverly limited and cn-, ,h.I : i.:,.m ,.. - ,.. . "i. iA.
eficient 
 . : o" r0e 	 ,uui;', o." t.-J .!OA:Jr.v. ,'i..'CC ,, AccL' z.. .to the CeniL, i I-- c y.v a.fec.td y 4t; ; ioaacio a-.d tavailable tran.por(. -.on. 

As stated in the £irs report, the location of the ELTCis 	 not as -ood 23 it migir, b., Locrited on the far side o'Mezzeh, awin .O.nm the center of D; ... ,g the Center is notconvenient iw, rh ?r e eaerr ,- -,bo goveimepoc offlc,..'

who are ov., • .t-


Limited iC,- <,",por"t[?.bion on a t.er;" - basis ho,; been '..plh.d by t. : PLauu:L.*-.. coli'.: ,,-. ". then tea&(hers.
beo)o.,e of, I r ile it .o 1p. , " T; e -.rre', t""only tio a. , t'l,.es en.ch viior.Di' : .:eaisr of' the S:*.C-: i '.... O. t*Ltivn .n..o 'hetZij in t 
aftenoon..'c ......
the use 	 es a.and end at 2 ;..or' .. i ie. of vlae f: mJ.:ited to onl.,'houls pei, .u no.t .Ofgrl•: i-. the toazherNone of t.  ca, re 	 ,..-'.re do oi;hez or-l -.
work., 0p !ide pap(-,: 

: i
 
a.; 	the c'ept duringfive hour . .ec.au. they Cann,: ,.-, to the Censer ,-;: :.) 	at specif_,- ., ., estab.1iLped to ,,. ::eacher-s to tu .to do . The teachers can ,, he Center bet',..the five h-, ...'rodbecause they f--.. rct. reach it, and ;.-,'can not us- .... aciit y afte.0 the . n.,,:o peiriod bec.v-.e
 

they will. ... dcd wi th no tran. i Thus, wo.,-k .
t'2on.
ought to be, :t0I*.I at the Uent e is ' ' nrn 	 in,- -.hazardly at v',uals, apal.- i.ithout typcwrite-c-, .. it is done at I ,\",office. Wi't ;Ph. establishment of .rive new uub-centers, the

Team mevr- '. also f£.ndLng it.diIl'cult to do advisor'y 4o.,
because (';:h -v. no tranSpor-tation.
 

This tnz)rtatl on problem is 
 .d by the governmorntofficials -':hc attend classes at Coeter. Inthe 	 some caethey must t.'.awv. grea-e distances t.hn the teachers without
 even the pai-.ll assistance "he teacbers are receiving.
 

The Team members must have access to the Canter at times
other than "Ghe curr.en-, two departure times in the morning, .
end they must have oaccess to the sub-centers in order to doadvisory wor:. The Goorge-o.m Team strongly recomends thaLvehicles be purchased to eliminate the transportation proble,.:iof 	the stafr and studonts of the ELTC.
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A twelve-s-at 
van for the teachers and a forty-seat bus
for the stud(nto Would solve the tranuportation problenis
The purchase of vehicles for the exclu.ive and full-time use of tho Utarf and students of the ELTC would go a longway to;ard in-titutlonazirug the Fnter, whenFurther, theGeo~pgotow .Teamhas been phased 'out oP the project four anda half years from now, the vehicles pur-chased now could stillbe used for at least an* additional five years, Project fundospecified for training of sub-centev tonchers are not beinr';used. These substantial funds would be a convenient soule,
of money for the purchaoe of the needed vehicles without
reducing resource money for other projects.
 

5, Space Inadequacy at the ELTC 

There is inadequate space at the 'Cehter. A good educatirnalfacility should*have a coimons room available wbere all thestudents cnn mizot for a variety of ac..vi.ties - a place i'7.,f-'K'teachers and .:-i'udents can get toget]..c.:, a place to show mcvi,or slides, R pii.e to give oceasionn. &L;cturcs to the earl:group, a plr.c cz,.here one can simpl.
-v t down and relax betw:r.,n
classes. A 2-r 
 room for these pu:-. is not currenlt.I
available p-c i.!. 
 because the build*!,.--' vhz-re the Center is Icated was.not coos3tructed to functic.n n:L 
 an educational i'a
cility.
 

The spa.'ce hneauacy at the Cent:-r L: obvious even a'* ti,
present rat'6A,V utilization which is 
st 50 per cent. heV*n' h
if the utii:-: -ion rate rises, the cace problems we are -n g,natub-.increase, making th, Qav.er even more ib-:n:
quate. 

There rFrav b- a partial solution lo the space inadequvay

problem at 'che LTC: 
 we could make ue of the large 'oomone floor L~ v:; us, on the third flor, 
This room is cur.vertly

being used .1ecture room by the State Planning Institut.)
but the ver-: c.f-,.nsive language laboratory equipment invtall.din the root- .*.niot being used at aA.t. In factthis room iu
not suitable for a lecture room because of the confining language labo-ato*y equipment. 
Nor i,-It suitable for a meetinrooin since the booths of the lab are fixed in place and cannot be moved. if this equipment could be moved, however, and
installed somewhere else, possibly at the State Planning Commission buidn1, then the room would be freed of the confining
equipment and be -moreefficiently used not only as a lecture
 
room but as a general meeting room.
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It could also serve as a coimons, room for the ELTC when it

is not being used as a lecture room by the State Planning

Institute. In effect, the ELTC and the SPI could share this 
room to the betterment of both the ELTC and the SPI. 
 If the
 
SPI has the occassional need of a language laboratory, the
 
ELTO would willingly share its awn newer lab.
 

The benefits of the.above arrangement would be as follows:
 

a. The State Planning Institute would gain an improved 
lecture room.
 

b. The SPI would gain the shared use of the new ELTC language 
laboratory.
 

c. The ELTC would gain the.use of the lecture room on a
 
shared basis.
 

d. The.St.ate Planning Commission would gain the use of a
 
functional language laboratory which could be used
 
in the SPC sub-cei.-ter and Children's Hospital sub-cent,
 

e. A costly system of electronic equipment could be utilized.
 

Tax Problems of the Georgetown Team
 

The tax problems of the Team remain as they were at the

writing of the first Quarterly Report three months ago.
 

It is umfortunate that the contract negotiated between
 
AID and Georgetovm University did not take into consideration

U.S. tax laws that would affect the Team. Certainly none of
the Team members Iew of the gibossly inflated housing market
in Damascus and the effect that would have on their U.S. tax 
returns. 
It is the housing that is supposed to be provided

that is causing the low morale referred to in the first

Quarterly Report. The Team members must pay taxes for housing
that may cost almost as much as their base salaries. The money,
to pay the taxes due on housing must, of course, be deducted 
from salaries. 
In at least one case more than $6,000 must be
deducted ,om a salary in order that housing may be "provided" 
as specified in our contracts.
 

.Weall hope that the injustices to which we have been

exposed in connection with housing and taxes can be rectified
 
at the earliest possible date.
 



1. -.The location of the Center should be moved to a more 
* centijally located site in order to eliminate the ac-. 

ce'sibility piroblem. 

2.. 	A vehicle should be purchased so that Team members have
 
transport available for travel to and from the Center at
 
all times of' the.day and for travel to and from sub-centers.
 

3. 	 A forty-.seat bus should be purchased for transport of students 
from Danascus to the ELTC and then back to Damascus at the 
end of the day in the same manner an it is provided foi the 
students of -the State Planning Institute. 

-4. 	The courses at the ELTC should be short, intensive courses, 
six to eight weeks in duration. 

5. 	Government officials should be released from their work dutie4 
to stud5 English full-time and not on an alternate-day schedul 

6. 	There should be a commons room or study lounge at th, ELTC
 
where students and teachers can relax and have informal
 
conversations.
 

7. 	The language laboratory now on the third floor of the State
 
Planning institute should be moved to the State Planning
 
Commission building for use there.
 

8. 	 Sub-Center classes should not contain more than 1tfteen (15) 
students per class. 

9. 	The position of Administrative Assistant for the ELTC should
 
be approved immediately so that the logistic needs of the
 
Center and of individual Team members can be given proper

attention.
 

10. 	 The Syrian Counterpart Director, when selected, should be
 
selected in consultation with the Director of the ELTC.
 

11. 	 Participants in the ELTC courses should depart for the U.S.
 
immediately after successful completion of the courses.
 

It should be noted that the recommendations concerning transpor
tation facilities for the students (#3), intensive courses (#A), a
 
commons room (#6), and the last recommendation concerning departure

times for the U.S. (#11), have also been submitted in writing by the
 
government officials who are in ELTC classes.
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E. APPENDICES
 

APPENDIX A 

Nium- of sattaents vrith more tharn three iwhole-eay absencos 

Ma. Laila ABU SHAER 
 Nov.6,27,29, .,..Dee.1949. I
;Jau.17
 

Mr. Hisham AL-TAHAN Oct.30, ... Nlov.13,29,...Dec.6,18 

Jan.24,. ..Feb*5
 

Mr. Nabil GAZAL Nov.l2;17,. . Jan.ll,l6.l8 

Mr. Mohammed Aid HANOII Nov.26,..De.3,7,..Jan16.peb.2
 

Mr. Molummned Munir JRHA Nov.17,...Dec.1,27,...Jan.3,15,17
 

Jan.19,22,29,31,...Fbb.2
 

Mr. M4amdouh IfliITY Nov.1,29,...De.13....
Jan.3 
Mr. Mohammnad Nayel MOHAMED Nov.l,29,...Dee.13,20,...Jaa.3,19
 

Feb.*2
 

Ms. Zeiziab NATAFJI 
 Nov. 3p13,15*27,...Dec.1,4,l8,2O
 

Jan.591O,12015,17,19924,29031.
 

Peb.*2
 

Mr. Mamdouh OZO1RDI 
 Nov.30,9&,Deca.12.17
 

119. Raya RIF'AI Nov.28,30, ...Dec.12,14,17,...Jan.9 

Jan.21.23 
Mr. Mouffed SRUREAJI 
 Nov*6,.,,Dec.1,4,6,,..*jn.5.8
 

Humes of students who bave dropped from the ELT 

Mr. Adel ALI Mr. Bashir KASSAB. W. Ealtbam SAX46RH 
Mr. Ahmad FAROUJK 
 Mr. Nabil KASTALY 
 Mra Mouaffak SASSA
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APPLADn-- B -I 

State Planning_ Copmission Sub-Center 

Location: State Plannlng Commission 

Advisor: Marilyn Rasolika 

Teacher: M-. Pat KASRATTI 

Number of teaching hours: six 

Sat. Sun. Mon. Tues. 

4:30-7:30 

Ied. Thura. 

4:30-7:30 

Teacher: Ifs. Ghada MA1RDINI 

Number of teaching hours: three 

Sat. Sun. I-on. 

4:30-7:30 

Tucs. Wed. Thurs. 



APPENDIX B - 2 

State Planniug Institute Sub-Center 

Location: State Planning Institute 

Advisor: John Bagnole 

Teacher: Ms. JAhad DAARZA 

Number of teaching hours: nine 

Sat. Sun. Mon. 

10:15-12 

Tues. 

10:15-12 

Wed. 

10:15-12 

Thurs. 

10:15-1: 
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APPENDIX B - 3 

Childrens Hospital Sub-Contdr 

Location: State Planning ComiIssion 

Advisor: Walter Davison 

Teacher: Ms. Pat KASRAWI 

Number of teaching hours: six 

Sat. Sun. Mon. 

4:30-7:30 

Tues. Wed. 

4:30-7:30. 

Thurs. 

Teacher: Mr. f.lr.wan SELO 

Number of teaching hours: three 

Sat. 

3:30-6:30 

Sun. Hon. Tues. Wed. Thurs. 

-15- "
 



APPENDIX B - 4 

Ml112stry of Education Sub-Center
 

.Location 
Technical Institute on the road to the airport
 

Advisor: 
 Steve Boeshaar
 

Teacher: Ms. Otley SIMS.
 

Number of teaching hours: thirteen
 

Sat. Sun. Mon. 
 Tues. 
 Wed. Thurs.
 

11-1 9-11 8-10 
 8-10 8411 8-9 

Teacher: lr . ltfaran E{iALLAH 

Number of teaching hours:. nueteen
 

Sat. Sun. 
 Hon. Tues. 
 Red. Thurs.
 

1-4 11-2 10:15-1:15 10:15-1:15 
 2:30-6:30 
 9-12
 



APPENDIX B -5 

M)nistr of Communidations Sub-Center 

Loeption: Minist"Y of Communications 

Advisor: Robert Hohr 

Teacher Ms. Otley SIMS 

Number of teaching hours: six 

Sat. Sun. Mon. 

4-6(A) 

Tues. 

4-6(B) 

Wed. 

4-6(A) 

Thurs. 

Teacher: Mr. Chuclk OLIVER 

Number of teaching hours: s 

Sat. 

4-6(B) 

6-8(A) 

Sun. 

6-8(A) 

Hon. Tues. Wed. Thurs. 



APPENDIX B  6 

Ministry of 1Hcalth Sub-Center 

Location: MIW!itry of Health 

Advisor: Thomas Weir 

Teacher: Mr. Chbu'c OLIVER 

Number of teaching hours: eighteen 

Sat. Sun. 

8-12 

4-6 

Ion. 

8-12 

Tues. 

8-12 

Wed. 

8-12 

Thurs. 

Teacher: Ma. Nina JABOUR 

Number of teaching hours: six:teen 

Sat. 

10-2 

Sun.. Mon. 

4-8 

Tues. 

8-12 

Wed. Thurs. 

8-12 

Teacher: r. Marwan SELO 

Number of teaching hours: 

Sat. Sun. Mon. 

four 

Tues. Wed. Thurs. 
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