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INTRODUJCTION
 

This report takes the place of Quarterly report Number 11, is the 

final report of the LRC-BCES project and ccnpletes phase four of the
 

grant agreement:
 

grantee will prepare and disseminate a report summarizing
 
and evaluating the processes and products related to the LRC-

BCES concept, to provide additional guidelines for future plan
ning for countries and educational entities undertaking community
 
education efforts for their poor majority. (Attachment A of the 
grant agreement, page 2.)
 

SUilARY OF THE PROJECT 

The LRC-BCES Project comes to a successful end after some thirty months
 

of rather concentrated research and development activity.
 

Essentially, the project had three overriding goals or objectives:
 

I. The Grantee will coordinate the efforts of its Far West Center
 

for Community School Development and its Instructional Technology
 

Department to develop a conceptual model of a Learning Resources Center-


Based Community Education System (LRC-BCES) and train Latin American.
 

educators from appropriate countries in the adaptation of facets of
 

this model designed to provide significant learning experiences for 

members of their poor majority.
 

II. Using already existing capabilities, the Grantee will define and
 

describe an ideal LRCBCES model suitable for adaptation to a variety of
 



Latin American settings. Activities leading to this include the
 

following:
 

1. 	Development of techniques for assessing community iearning
 

needs;
 

2. 	Development of techniques for determining the readiness of
 

a secific community to undertake an LRC-BCES, or to extend
 

present efforts;
 

3. 	Describing, validating and refining a variety of process
 

strategies for implementing LRC-BCES's;
 

4. 	 Investigation of the economic feasibility of the LRC
 

concept, including benefits and impact, probable costs
 

and methods of financing LRC-BCES's;
 

5. 	Analysis and development of realistic organizatioinal and
 

instructional technology needed to implement an LRC-BCES
 

in a particular site;
 

6. 	Testing the applicability of "Fault Tree Analysis" technique
 

as 	a formative evaluation tool in determining appropriate

ness of the LRC concepts in application;
 

7. 	 Studying and preparing recommendations about other problems
 

involved in implementing LRC-BCES's in Latin American com

munities especially where the concept is.unknown.
 

8. 	Orient educational tems of education planners (from selected
 

local sites) to the potentials of LRC-BCES's and train these
 

teams to collect, analyze and interpret needed information as
 

well as to conceptually manage, implement and apply facets of
 

the model to the country-specific circumstances. Activities
 

included under that rubric include:
 



a. 	Developing and analyzing plans for impiementing adapta

tion of LRC-BCES's, prepared by participants as a part
 

of their traiuing program;
 

b. 	As appropriate, providing field assistance to one or two
 

country teams who are implementing projects in community
 

education and are desirous of adapting the LRC-BCES model
 

to ongoing activities.
 

III. The project will be executed in four phases; some of which,
 

such as Phase One and Two will be occurring simultaneously.
 

Phase One:
 

Grantee and LDC practitioners will build a conceptual framework to
 

develop, adapt-and evaluate LRC-BCES's.
 

Phase Two:
 

.Grantee will provide the training (through workshops) for site teams
 

r-from six Latin American nations.
 

Phase Three:
 

Grantee will provide technical assistance to site teams operating in
 

the 	field as desired and appropriate.
 

Phase Four:
 

Grantee will prepare and disseminate a report'summarizing and.evalua

ting 	the processes and products related to the LRC-BCES concept, to
 

provide additional guidelines for future planning for countries and
 

educational entities undertaking community education efforts for their
 

poor 	majority. (Grant Agreement, Attachment A, pp 1 amd 2.)
 



at least two methodological working dQcuments, .includin*,
 
a description and analysis of the conceptual model of a
 
generalized LRC-BCES, and an analysis of its Economic feas:A
 
bility for adaptation in Latin American settings.
 

Table I illustrates how these objectives have been reached and,
 

,Yhere appropriate, clarifies points of discussion.
 

PROCESS AND PRODUCT EVALUATION
 

Throughout the duration of the project and at the January Workshop
 

in particular, the LRC-BCES Model has been carefully evaluated and
 

critically analyzed. Of signifIcant importance in this area was the
 

Comprehensive Analysis Statement prepared by each participating team
 

at the January Workshop. In this statement, teams were asked literally
 
V 

to analyze and.evaluate the Model in light of their specific country's
 

development needs and its applicability there of. They did this and 

it well.
di . The Model proved to be relevant and suitable for adaptation 

in each of the countries. 

Th- process for working through the LRC-BCES Model - The January 

Workshop - proved to be an effective instrument for training Latin
 

American educators and planners in the fundamentals of planning, adapting, 
implementing and evaluating such a system. (See andFormative Summative 

Evaluation Statements of the Participants reported in the 10th Quarterly
 

Report.)
 

Unfortunately, there was neither the time nor the money available
 

to the Project to move the Model "down" from its conceptual form to 

a more "field" or pragmatic form as strongly proposed by the January 

participants, the July, 1978 Evaluation Team and the March, 1979 Project 



13 TAtLP I 

Project Cenls and C1jeettives
 
Expre!-sed by ?rcd~ct%. tvocunents
 

Date 1-'ffcnt
 

Objrctives andhr roducts atton Cc-ents
 

1. 	The Grantee vill coordinate the efforts of iti Far est Dur~ng Life- 7.-r,,entative reports. The d.',rtnent of instructionl tehnoogy 

Center for Cot--,nity School Development And its Instructionsl tino of grant activities ,nd partifcia- uneer the chiirpersonebip Of tliro!d Itsler
 

Terhnh-ny "epnrt-ent to d'volep n conceptual .. ti faculty from these plnyed a nIgniticrnt role in the prajectre.el of a LeArn- iof 
ire. Re-ercee Cente-'ed C"-t.nity Educstinn Svlste (LIRC-rCES) depart-nt5 In all ph1ses ecreci-ily Drs. Bro.. flaller end V!,nt. Dr. 

and tr.in .tln A.-rlein d'tores freo appropriate countries in of the proect." DavId !rl.eki frn9 the Far West renter f'r 

the A,'Pt.tIon of fccer nf this *odn! deigned to provide ats- Co-r-r.!ty revelvpnent pmrticipated hoevily 

nlfirn',t learning eyperienrem f(orn- ers of their poor majority. 1n hitec--unity erea-~nt area. Sono 14 
Ot!.r faccvty rabes fren Al other 4etart
,e-.ts ra'es played direct or 1nditer: roles 
In the project in one way or another. 

11. Using already existing capabilities, the Grantee vill July 1978 gTrom Visions to Develop..ent"
 
define and dencrlbe An Ideal L-.C- CFS model suitable for adap
tation to a variety of Latin Anerican settings. Activities 
leadine to this i--'...4e the follovinlr 

1. 	Devele"pent of teei,-ies for assessing coenunity June. 1978 The KIVA Yodel, Chapter
 
neeIs; " VIII of "Visions" Reactions fro" the participants at the
 

January Training Workshop were very posu

2. 	 tvelcp-ent of techniques for deternining the readiness July. 1978 Gary Jbnn's Yodule on tive tovard these deruvents. (See 'Co-

of a specific co-i,,nity to undertalke an LRC-SCES. or to "vrkirg vith c.r.--unity prehensive Analynis.' Quarterly Report
 

entend present efforts: advisory groups 10.)
 

3. 	n.'crlbing. vnl1dtinr. and refining a variety of precess July, 1978 inn Visions to Develep-ent!
 

strate-.lcs for i-pl.-entlngtLC-BCr.; ('hepter VIii
 

4. 	Invert intion of the economic feasibility of the LRC-BCES March. 1978 Dr. rhill.,p llnir's Econoemc Rtcceived god but not exceptional endorsement 
e-"errt. 1-clud!r benefLts erd iract. probable costs Analysir Mo'ule from participants. 
and -ethudm of rin.ncIng LC-1Cct"'aI 

3. 	AnalynIA ann developnent of realistic organizational July, 19781 "Visler.s." Brown's Report. This cnpoment of -Visions," the other revorte 

and instrutiormnI tecrhnolgy needed to inplenent an & Jan. 1979 Hatcrinln Catnlen.-Activi- end the lab e-tcaionein Jrnunry rroject te be prore 

LRC-BCtS 	In a particular site: ties in Tcc1!nnlei7 at the very vAlunble to the pnartlcipnts.(See evalul
Jc.-ary .orkehop tions in Quarterly Fepert 10.) 

6. Testing 0e applicability of "FAult Tree Analysis" July, 1978 See Project Evaluation Although FTA proved to be an effective mange

technique as a for'atlve evaluation tool ir.deter.Ining Su-uiary, August. 1979. neat teclhniquo for planning, in the context of
 
this project it simply becone too dem.nding of
appropriatenesn of the LRC concepts in application: 

tire and had to be dropped after 6th qatrter.
 



rT,Lr 	I contS'wed 

o:ctDate • 	 Coi-nenta 
.oc*-nntation
Cnjectives afnlor rroucts 

7. 	 $t,sdying And preparing rec--endations about other proble's Oct., 1976 "Co-nity Edceltion for Co.- .Inity
 
Involved In !nplcrmntinC l.1CZS'a in Lntin Amcricen Artlnn: A .ltifnnevork lc $n
 
co.--unIties 	especially where the concept is unknovf. Xo'en1" " These papers were developed 

June, 1977 "Learning Resources for Corseunity suquent.-Illy. each coplerTnting 
Edtcation" the previous'one until 	the
 

July. 1978 "From Visions to Dcvelopnent" LRC-.CES Model unfolded In 
*.V.,ions" 

8. 	Orient educational teans of education planners (frov July. 1977 Concert Develop ent Conference
 
selceted local sites) td the potentials of =CDCr's and . in Dcpotn
 
train t0en teams to collect. enalyze and interpret Jan.. 1979 Trainn; W-rkshop in San Joze
 
needed Information As well aq to :onceptually manage.
 
Ilerleent and apply facets of the ndel to the cotntry
specific circu-stnnces. Activities included under that
 
rubric Incl.,re:
 

a. Deveopin% and anslzig plans for !-plenrtlng Jan.,.1979 See *Analysis'. Quarterly Report Paraguay and Peru have shov 
adaptntion of LRCnCES*s. prepared by participants as 10 stro-s Interest In implecientinz 
a part of their trafnin, progrnn; the LRC-SCES Model 
b. As rproprIatc. providing field asistance to one March. 1977 Field Visit to Paraguay
 
or two eo-ntry teen-s uno are impicoenting projects in Sept., 1577 Field Visit to Peru
 
conm.uity education and nre desirous of adapting the June, 1978 Field Visit to Paraguay
 
LP.CSCES model to ongoing activities. Jan., 1979 Field Visit to Peru
 

11. 	 The project will be execured in four phases: saoe of 
wh!clv. much a, Phase One and Two will be occurring 
sinultaneously." 

rhase 	One:
 

Grantee and LDC practitioners will build a conceptual July. 1978 "From Visens to Developvent"
 
fra-e-ork, to develop, adapt and evaluate LMCCESts.
 

these wo:
 

Grantee will provide the training (through workshops) for July, 1977 Concept Development Conference
 
site teams from six Latin American nations in Bogoti
 

Jon., 1979 Training Workshop In San Jose
 



TASL t continued 

tCbJeet1veA And/or rreduets I le Du-en:ati on Coeets 

rh-ae Three! 

Cr3ntee will provide technical assistance to site teams 
crerAtlnx In the field as desired and appropriate. 

See Sb above 

rh se Ftur: 

Crcntee will prepare and disse-inate a report Purar- ing 
And evl,,3tr.e9 the proce.r*,R ant products related to the 
L'.C.KrS concert. to provide agldtional ruldelines for 
fu',;,e pl.,nntnx for ceuntrles and educ.itivn.l entities 
u1'.m g cc.-jnlty ed-ication efforts for their poor
t'eLI? .ty. 

June. 1979 il.1 Ieport 

TV. The Cranter vas asIed to prepare at least tvo 
ith,,eoloretcal vorkIng doc ,sents, including a 
dearrttion and rn.lyrlA ot the conceptunl model of a 
generallred LRC-.CES. and an analysis or its Economic
feasibility for adnptation In Latin American settings. 

Oct.. 1976 "Cowtunity Education for 
Cor=unity Action: A 
muitirranevork Vega Model" 

This paper -as critiqued and 
reviev.d by AlD/WashInton 
(Dr. Wllder) nnd "Ser.* of the 
San Jose SJSU teer-And selected 
reviever. fo- tle ftields of 
com',InIty edu.'Uctfrn Arid 

1ntictIcnn! t hclnelog.y at the Tell
Conforrre na roJ.ro n'..nes.It 
form.ed t., enq-,t! l frnmevork tor 
the LRC-13CES Model. 

June. 97 "Learning lFesources for 
Com.unity Education" 

Thifipnr~r yes rc'vieved and 
critiqeJ by son,, 3% L.ntli A-neriean 
eductor. at the lor.ota Cnferen.e. 
Trom this' Pper ed the p.''er above. 
the erq.ntini ingred'ents of the 
LRC-BCRS Xodel re deven ped. The 
findl Model. "VIon"-, t'.CA'e an 
Integrated product repreacntfnpt the 
critlqter and revievq of the ahtrve 
pmp-rs. thr rr o ' endnt, ns nde by 
AID/Wn ngnn.ton nnd other., for a 
"ore ere 'eh-.n-vve Integrated 
conceptual scheme. 



conceptual base for the LRC-BCES notion; builds from this base toward
 

a suggested organizational orientation for effecting community 6ducation
 

for community action; lays this orientation out schematically so that
 

the Model adequately addresses the (a) needs of the poor majority program
 

wise, (b) functionally "fits" the Latin American geopolitical organizational
 

typology and (c) use of appropriate technology as developed through
 

a instructional technology system.
 

GUIDELINES FOR ACTION
 

In the classic sense, this project has been a research and development 

effort. The whole notion of development, learning resource centers, 

community education translated into Learning Resource Center-Based 

Community Education,Systems was researched and studied in light of its 

application to the poor majority of Latin America. 

Out of this research was d-,eloped a major concept paper - "From 

Visions to bcvelopment" - which tries to describe the notion in terms 

of theory, program, organization and technology. This product has 

been carefully tested through a series of activities, the seminal
 

activity being the January 1979 Training Workshop. Assessments and
 

evaluations of the Model that were made by the participants themselves
 
a 

show that the Model is an effective instrument for bringing about
 

new ideas and new organizational arrangements for'implementing community
 

education programs.
 

The logical next step (s) is to (a) demonstrate and diss6minate
 

the Model throughout the field missions, and/or (b) provide all the
 

necessary support needed to assist individual countries that are ready
 

4.5



'now to implement the L1kC-BCES program.
 

To do (a) above, the Model needs to be developed to a different
 

"presentation" level, toward a more field orient'ed packaged program.
 

The SJSU team has developed the basic program and format for this and 

the task would be relatively simple. (See page 10 of the July, 1978
 

Evaluation Summary Report.) The important thing here is to "package" 

the Model in such a way that field level people could not only become
 

acquainted with the concept but also learn the necessary skills for 

adopting and implementing the Model in their communities. The Modules,
 

manuals and other instructional material for doing this need to be
 

developed.
 

Once these Field Application Packages were completed, demonstration
 

workshops could be scheduled in target areas and the Model and its
 

accompaning materials successfully disseminated among the members of
 

the critical audience.
 

.This demonstration/dissemination phase provides the last step
 

inrthe pure R & D stage. Project implementation, suggested in (b)
 

above, is dependant upon other extrensic factors such as committment, 

readi,-ess, resources, etc. Assuming that these factors are taken 

care of, the country will still need considerable assistance. First,
 

the Model and all its implications for skill training must be incorporated
 

at the natiofial, regional and local levels. This requires training, 

policy analysis, program analysis, co nunity assessment, promotion, etc. 

Training, or the development of people who can effectively carry out
 

the necesshry activities such as the KIVA Seminars is crucial to successful
 

implementation. Likewise, the ability to think rather creatively and 

"different" about community education requires the ability to look 

at resources and opportunities from new perspectives. Oftentimes, this
 

is difficult for the person who only knows one program or project. 




