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INTRODUCTION

This report takes the place of Quarterly report Number 11, is the
final report of the LRC-BCES project and ccmpletes phase four of the

grant agreement:

grantee will prepare and disseminate a report summarizing
and evaluating the processes and products related to the LRC-
BCES concept, to provide additional guidelines for future plan-
ning for countries and educational entities undertaking community
education efforts for their poor majority. (Attachment A of the
grant agreement, page 2.)

SUMMARY 'OF THE PROJECT

The LRC-BCES Project comes to a successful end after some thirty months
ofs._rather .conccntrated research and develppment activity.

Esgentially, the project had three overriding goals or objectives:

I. The Grantee will coordinate the efforts of its Far West Center

Egr Community School Development and its Instructional Technology

Department to develop a conceptual model of a Learning Resources Center-

Basqd Coémunity Education System (LRC-BCES) and train Latin American,

educators from appropriate countries in the adaptation of faQets of

this model desipued to provide significant learning experiences for

members of their poor majority.

1I1. Using already existing capabilities, the Grantee will define and

describe an idcal LRCBCES model suitable for adaptation to a variety of



Latin American settings. Activities leading to fhis include the

following:

1.

'4.

Development of techniques for assessing community learning
needs;

ﬁevelopmcnt of techniques for determining the readiness of
a smecific community to undertake an LRC-BCES, or to extend
present efforts; “

Déscribing, validating and refining a variety of process
strategics for implementing LRC-BCES's;

Investigation of the economic feasibility of the LRC

concept, including benefits and impact, probable costs

and methods of financing LRC-BCES's;

Analisis and development of realistilc organiéationa% and
instructional techgology nedded to impleme;t an LRC-BCES

in a particular site;

Testing the applicability of "Fault Tree Analysis" technique
as a formative evaluation tool in determining appropriate-
ness of the LRC concepts in aﬁplicatibn;

Studying and preparing recommendaﬁions about othgr problems
involved in implementing LRC-BCES's in Latin.American com-
munities especially where the concept 1s.unknown.

Orient educational tecans of education planners (from selected
Jocal sites) to the potentialg of LRC~BCES's and train thesc
teams to collect, analyze and interpref needed information as
well as to conceptually éanage,.implement ané apply facets of

the model to the country-specific circumstances. Activities

included under that rubric include:



a; Developing and analyzing plans for fdﬁiementing adapta-
tion of LRC-BCES's, prepared by participants as a part
of their traiuing program;

b, As appropriate, providing field assistance to one or two
country teams who are implementing projects in community
education' and are desirous of adapting'the LRC-BCES model

to ongoing activities.

ITI. The project will be executed in four phases; some of which,
such as Phase One and Two will be occurring simultaneously.

Phase One:

Crantee-and LDC practitioners will build a conccpthal framework to

develop, adapt “end evaluate LRC-BCES's.
Phase Two:

.Grantee will provide the training (through workshops) for site teams

p-from six Latin American nations.

Phase Three:

Grantee will provide technical assistance to site teams operating in

the field as desired and appropriate.
Phase Four:

érantce will prepare and disseminate a report' summarizing and- evalua-
ting the processes and products relatéd to the LRC-BCES concept, to
provide additional guidelines for future planning for countries and
educational entities undcrtaking.community education efforgs for their

poor majority. (Grant Agrecment, Attachment A, pp 1 amd 2.)



411 dUdLTION, The grantee was asked to prepare

at least two methodological working dacuments, .including,
a description and analysis of the conceptual model of a ,t_f
generalized LRC-BCES, and an analysis of its Economic fea'sia
bility for adaptation in Latin American settings.

Table I illustrates how these objectives have been reached and,

vhere appropriate, clarifies points of discussion.

PROCESS AND PRODUCT EVALUATION

Throughout the duration of the project and at the January Wdrkshop
in particular, the LRC-BCES Model has been carefully evaluated and
critically analyzed. Of signifjcant importanceé in this area was the

Comprehensive Analysis Statement prepared by each participating team

at the January Warkshop. In this statement, teams were asked literally

to analyze and- evaluvate the Model ia light of their specific country's

development needs and its applicability there of. They did this and

diqeét well. The Model proved to be relevant and suitable for adaptation
in each of the countries.

Th~ process for working.through thé LkC-BCES Model - The January
Wérkshop - proved to be an effective instrument for training Latin
American gducators and planners in the fundamentals of planning, adapting,

1mp1ementing'and evalvating such a systém. (See Formative and Svmmative

Evaluation Statements of the Participants reported in the 10th Quaréefly
Report.)

Unfortunately, therc was neither the time nor the money available
to the Project to move the Hodcl “"down" from its conccpt;al form to
a more "ficld" or pragmatic form as strongly proposcd by the January

participants, the July, 1978 Evaluation Team and the March, 1979 Project



TASLY. T

Project Ceonls and Chicctives
Expressed by Preducts, Documents
nrd Tim2 Line-LRC~ICLS

Date Maalfeat
Chiectives and/cr Trodusts Nocumrazation Corm~ents
1. The Crantee vill coordinate the efforts of its Far Wese Puzing Life- FReprereatative teperts, The doprriment of Instructionsl teehnolegy
Center for Community Scheoel Devalopment and {ts Instructfonal time of grent octivitics and parzicipa- gnder the chalrpernenship of Narold lialler
Technnlnrny Dopart=ent to duvelap a conceptual eadel of 2 Learn- ticr ef foculty from these played 3 «{gniff{cent trole in the preject——
trr Peecurces Center-Ramed Cr—nmunity Education System (LRC-TCES) depart=snt= In 211 phases esreci~ily DOra. Browm, flatler rnd llunl. Dr,
and train Latin Amcricin clucantora {rem appropriate countriecs in of the pqucct.' David igeekl frem the Far Weat Genter 7or
the adaptazion of facsta nf this rodel danigned to provide aig- Co~m:nity Nevelepment participated heavily
nifteent lrarning erpericencen {or merfers ol thelr peor =majority. in the cem=unity psresrment arca. So=e 14
ether faculty rembers from a)l other departs
merte nlao played direct ot fndirerl reles
in the project {n one way or another.
11. Using alrcady exi{sting capabilities, the Crantee will July 1978 TProx Visions to Development™
defltne and deacribe an {d2al LAC-ACES madel suiteble f{or adap- -
tatinn te a8 varfety of Latin Amarican sctiings. Activities
leadine to thin {==lude the folloving:
i. Develeprent of techaiques {or assessing community June, 1978 The XIVA Model, Chapter
needs; - VIII of “Visions” Reacticns from the participants st the
Jenuary Tralaing Workshop were very posi-
2. TDevclcp=ent of techniques for deternining the readiness July, 1978 Cavy Jchnsen's Module on tive toward these deccurments. (Sce 'Com=
of a apecillc comunity to undertake an LRC-BCES, or to werking with eommunity prehensive Analysis,' Quarterly Repore
estend present cfforts: advisory proups 10.)
3. Deaceiding. valldating and tefining 8 variety cf process July. 1978 “From Visions to Develeopment”
atrategies for {~=ple~cnting LRC.DCLI; Chepter VIII :

4. Invrertigation of the economic feasfbility of the LRC™BCES March, 1978 Dr. Thillip Blair's Economfe Recelved good but not exceptional endoracment

eracrpt, {~cluding bencf{its rnd Irpact, prchable costs Analysir Module from participonts,
and =cthuda of vlqnnclng LRC-Bctn ag

S. Analyals and develepment of realistic organfzational July, 1978° "Visicrns,” Drowm’s Report, This comperent of "Visions,™ the othes remerte
and Instrurtionnl tecknelegy ncedcd to {mplement an & Jar. 1979 Matezirls Catnlem, “Activi=  2ad tha Iad sesslensin Jeauary project to be proye
LRC~ECES in a particular site; tiea {n Teclnolegy ot the vory valuable to the patticipoanta.(See evalua-
Jenuvary wWorkshop tiorns In Quarterly Repers 10.)
6. Testing ihe applicability of "Fault Tree Analysis” July, 1978 See Project Evaluation Although FTA proved to Ye en effective manage-
technique 88 » f{ormative evaluatien tool ir determiring Summary, August, 1979. ment techriqua for plannlng, in the context of
sppropristenesn of the LRC concepts in applicatlons tala project It simply became too demanding of

time and had to be dropped after 6th gquacter.



TASLE 1 continucd

- Pase ¥anifeot ¢
: Bl < - : orments
tbjectives and/or Trolucts R Documentetion
7. Studying ané preparing recermandations sbout other probdlems dct;, 1976 “Co-unity Educntion for Community
. {nvelved in frplermenting LRCZCES's in Latin Ancricen Actinn: A Multiframevork Mora
cozunities especiplly where the conzept i3 unknown, Model™ These papers wvere developad
June, 1977 "Learning Resources for Comrunity srquentially, each corplerenting
'. , Educatlien” the previcus one until the
July, 1978 "Frcm Viafons to Dcvelopment™ LRC-ICTS Model unfolded n
. "Viif{ens™
8. Orient educational teams of educatien planners (fcom July, 1977 Concept Developmant Conference

111,

scleeted local aftes) ter the potentials of LRCICES's and
train theas teams to collect, acalyze ond interpred
necded {nformati{en ns well 2s to conceptually mannge,
{rplement ond apply facets of the model to the country~
specilfc circu=atances. Activities included under that
rubric Incl:ude: .

2. Decvelopinz and anslzing plans for !=plemeating
adaptatinn of LACHCES's, prepared hy pacticiponts es
a part of their tralning program;
b. As appropriate, providing {Inld assiastance to one
Or two counilrtry teans wno are {mplementing projects in
. community education ond src desirous of adapting tha
« LPCOCLS model to congolng activities,

The preojeet will be executed in fcur phases; seme of
wvhiclh, auch as Thase Onc and Twvo will bte occurting
simultancoualy. .

Fhase One:

Crantec and LDC practitioners will build a conceptual
framevork, to dJevelop, adapt and evaluate LRCBCES's.

Fhase Tuot

Craatee will provide the training (through workshops) for
site teams froem six Lotin American nations

Jan,, 1979

Jen.,.1979

Harch, 1977
Sept., 1577
June, 1978
Jan., 1979

July, 1978

.July, 1977

Jan., 1979

{n Decgoza .

. Troeining W-orkahop in San Jose

.

See ‘Analysis’, Quarterly Report
10

Fleld Viait to Parsguay
Ficld Vieit to Peru
Ficld Visit to Paraguay
Field Visit to Peru

"From Visfons to Development™

Concept Development Conference
in Bogota
Trairing Workshop in San Jose

Pareguay and Peru have ahown
strong interest {n implenmenting
the LRC-BCES Model



TABLE T eontinved

Chjectiven and/or Fraducts

i ¥anifest
Date Docu=cntatien

Commonts

x'.

.

Fhase Three:

Crantee will provide technical assistance te site teams
cperating in the £ield as desired ond appropriate.

Thase Fovrse

CGrzntee vill prepare and disseminate a report surmarieing
and evaluating the procreass ond praducts relsted to the
LTCRCIS concept, to provide aldizlonal guldelines for
future planaing for cecuntries and cducntional entities
undetiaking cemmunity education efforts for thelr roor
malerity.

The Crantec was asked to prepare at least two
wrthndolontical vorking docuzents, {ncluding a
deacripzion and enalysls of tha conceptual model of e
gererallzed LRC-NCES, and an snelyais of L{ts Ecenonic
feasibility for adaptation in Latin Amcrican settings,

See 8b edove

June, 1979  Tinal Repogt

Oct., 1976 “Community Education for
Cormunity Actionr A
Multifranework Mega Medel™

June, 1977 “Learning Pesources for

Corrrunity Education™

This peper was critiqued and
revievad by AID/Voshingten

(Dr. ¥illder) and ~c~hers of the

San Jose SISU teem cnd sclected
revievers fror tha flelda of
corunity educaticn and
imatruztional tochacleopy at the Fall
Conlorernce At PaJaro Dunes, It
formed the caxrntial framavork lor
the LRC-DCES Model.

Thin papar wns reviewed and
crit{qued by snmn 35 Latin Amcrican
educators st the Jdopota Cenference.
Frem thia paper ead the paper above,
the eaarcntial {npcedicents of the
LRC-BCES Model were develnped. The
fina) Model, "Vinlons™, beacame an
integrated product represcnting the
eritiques and revievs of the above
paprrs, the recommecodatinng made by
AIR/RWaabington and cthers for a
more corprehenalve iateprated
conceptunl schonme,



- ACVYLEY AT am—rnc—mnmt—tnts—smge—vr—mpnm
‘conceptual base for the LRC-BCES notion; builds from this base tbward
[ . . (':

a suggested organizational orientation for effecting community éducation
s [

for community action; lays this orientation out schematically so that

the Model adequately addresses the (a) needs of the poor majority program
wise, (b) functionally "fits" the Latin American geopolitical organizational
typol;gy and (c) use of appropriate technology as developed through

a instructional technology system.
GUIDELINES FOR ACTION

In the classic sense, this projeét has been a research and development
effort. The whole notion of development, lecarning resource centers,
community education translated into Learning Rgsource Centef—Baéed
Community EducaLion,Systems was re;éarched and studied in light of its
application to the poor majority of Latin America.

Out nf this research was d-reloped a major concept paper - "From
Vig}ons to Lovelopment' - which tries to gescribe the notion in terms
of theory, program, organization and technology. This product has
been carefully tested through a series of éctivities, the seminﬁl
aétivity being the January 1979 Training Workshop. Assessments and
evaluations of the Model that were made by the participints themselves
show that the Model is an effective instrument for bringing about
new ideas and new organizational arrangements for' implementing com£unity
education programs.

The légical next step (s) is to (a) demonstrate and disséminate

the Model throughout the field missions, and/or (b) provide all the

necessary support needed to assist individual countriles that arec recady



now to implement the LRC-BCES program,

To do (a) above, the Model needs to be dc%éloped to a different
"nresentation' level, toward a more field oriented packaged progng.
The SJSU team ha§ developed the basic program and format for Ehé% ;nd
the task would be relatively simple. (See page 10 of the July, 1978
Evaluation Summary Report.) The important thing here is to "package"
the Model in such a way that field level people could not only.become
acquainted with the concept but also learn the neccssar§ skills for
adopting and implementing the Model in their communities. The Modules,
manuals and other instructional material for doing this need to be
developed.

Once ‘these Field Application Packages were completed, demonstration

‘EEEE&DERQ could be scheduled in target areas and the Model and its
accompaning materials successfuily disseminatea among, the members of

“the critical ;ndience.

. This demonstration/dissemination phase provides:the last step

" inTthe pure R & D stage. Project implementation, suggested in (b)

above, is dependant upon otlier extrensic factors such as committment,
rgadiﬂeés, resources, etc. Assuming that these factors are taken

care of, the cobntry will stili need considerable assistance., First,

the Model and all its implications for skill training must be incorporated
at the national, regional and local levels. This réqui;es training,
policy analysis, program analysis, cowsunity assessment, promotion,'etc.
Training, or the development ol puople who can effectively carry out

the necessary activities such as thq KIVA Seminars is crucial to successful
implementation. Likewise, the ability to think rather creatively and
"different" about community education requires the ability to look

at resources and opportunities from new pérspcctivcs. Oftentimes, this

is difficult for the person who only knows one program or project.





