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PART I

The 10th quarter of the LRC-BCES project focused on the implementation

. and evaluation of the training workshop, held for siiCteen Latin American

educators Ind four education l)fficial~ fr·CJII AID in J4nuary .. 1979. The

workshop was held for twelve days. starting SUnday.. January 7 and

terminating on friday evening, J.anuary 20. (A copy of tDelirt of ,.rt

iciJ)ants and the workshop agenda an! placed in Appendices A and B of this

report) .

Following the suggestions and concerns of the staff "and AID/WAshington

and the "/ritten comments from the July 1978 Project Evaluation Report.

the team concentrated on trying to get the latin American educators to

interact with the Mode1 and its various CDm1'Ommts in ways in which they

could critique and evaluate it in terms of their country·s development

needs and educational realities.

They were encouraged to ask questions about those aspects of the model

they may not have understood, and they were asked to methodically

analyze the document From Visions to Developn'H!nt. the conceptual frame

work of the LRC-BCES model in a comprehensive and "country-related"

manner. From the viewpoint of validating the conceptlJal relevancy of

the model and determining the value and importance of adding the Field

Appl ication Package material for the dissemination/demonstration phase,

this activity proved extremely valuable. (The results of this analysis

is prepared for this report in the section entitled Summary Document.)



EVALUATION

Since the workshop was to be the last major activity of the lRC-BCES

proJect~ in essence, it waS"'tM last"maj~r opportunity to vaJi12te the

llOdel before final preparation and ~ltcation. It lIIsigportant., there

fore. to try to get the participants to not only s.tudy the mael from

the viewpoint and objectives of San Jose State University and AlD/llIashington

as originally designed in the grant agreement~ tlut to caref~lly analyzt! the

ma teriali n 1i ght of its relevance and va1idity as they reviewed then in

terms of their individual country's educational development needs. To do

this, two formative evaluation instruments were used: (a) a Comprehensive

Analysis of the LRC-BCES Model, prepared by each team at the end of the

training program; (b) Regular formative (and a Summative) evaluation schedules
•

which were completed daily by each particip~nt. These instruments measured

the degree of success of the objectives and activities of "the day and gave

us some idea regarding the im?Ortance these o-oje:tiv~ were having on the

professional lives of the participants. The s~ary of these two evaluations

is presented below:

COMPREHENSIVE ANALYSIS

In the final analysis the LRC-BCES Model prepared by the San Jose State

University team is only as good as it is meaningful and relevant to the

needs and realities of latin America as viewed by latins. That is. the

conceptual model and its integrated components ~st be able to be understood

-2-



and acknowledged as significant to the kinds of planning and problem

solving processes education p]aMers thr.oughout Latin America work through

as ttIey address the "ft1!eds of the; r nJT'! 1 poor.

Thus. it _s ae:essary to get the participants to evaluate the lRC-BCES

Model in its II)S1; CXlIIq:Jrenensive fonn. Moreover, it was necessary to have

tn. "late 'tfte f40del and acecmpani,ng materials to the real social,

political and economic environments in which their programs would have to

evolve from. To do this a special instrument was prepared by the San

Jose State staff which was designed to permit the participants" working in

tsms. to analyn the model in an intensive and comprehensive fashion.

The analysis is divided into five major components.

Component I:

it\!! qualitY of the CDnceptual design as it relates to the

PrP2lems of education and development in rural Latin America,

I:l'Id tile~ to which the Model effectively addresses these

~11llls.

cO!I!J?2"ent ! I:

The '~ to ~ich the methodology and conceptualization

prgpostd by the Model and accompanying materials are appropriate

and applicable to the programs and development needs of
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CompOfteflt IT I ~

CO!llponent 1V:

Latin American in general and the rural poor in particular.

Of particular concern here was the whole concept and inter

polative process of national visions 'te1"SUS local conmunity

r~lities~~aniza.t;onal and instructional actions and the

1IHd tD ift~te these· ift such • feshiOft .as tD create new

and innoYetift T'OleSd ftmctitmS that would lead to new

and innovrtiweorvani2at:ional mechanisms far del ivering

eduation to the ruT!1 poor.

The degree to which the underlying assumptions and rationale

of the LRC-BCB Model are congruent with the concepts and

rea1 i ties of development and ~ducationalpl annin~ needs of

rural Latin America. A particular concern here was whether

or not the participants could effectivly relate significant

eomponents of ~he Model to c~rrent, on-going oT'g.anizational/

i J1S"trUct i ona1 programs in tht!i r countr:y.

Adaptin;l the Mot:I:el to cOUTltrl specific eQ·1Jcation planninq

P!3'blems.;of particular ccnf=l!!rn to us was the degree to which

tile 1IDde1 -fit" tiJe P!"',cehed educational deYi!lolJmeTlt needs

of imtiyidual e:t)Ufttries as ex'l""essed by tbep!rticipants

themsellfe5 • Tbe three camponents of theMod.e1 - the needs

Dft~ rural individual, f~m;ly and community. the typology

of organizational settings and the role of instructional
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Component V:

technology - were carefully analyzed in terms of each

participant 1 s country. Efforts were made to validate

the needs assumptions~ the 8ppnt1)ri.ataess of the organ

izational continuum a.ndthe material on instructional

techno1ugy .

In many respects. ~ this was the heart of the critical

8 na1ysis. Here we :found out whether the cnncept1Ja1

orientation of tht!. Modeland the supportin1J mater; a1

did in fact address the problems they were facing and,

given appropriate. adaptation. provide then with the

neces.sa ry too1s : to work more effect i vel y when they

returned.

Implementing the!-'.ode1. Finally. the d~ree to. which the

participants felt the LRC-BCES 1f':odel was abl,= to be

implemented in their countries was carefully studied.

t.tithout COTlcern for the pol itical atIthorization such an

effort would require, the participants assessed the

reliability of the Model ;n terms of how adal'tahle it was

and how adequately it CDul d be repl icated in their C'OUf'ltri es,

either as a new and innovative entity or perhaps as an

integrative organizational pattern attached to existing

projects or programs.
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,
f DISCUSSION

Rather than discuss each component separately here~ ~he questions and

responses of each team are presented in ~.ppendh C. The responses·

cIocument the internal and external val idity of the Mod~l in each of the

five component areas cited above. Without question, the teams saw the

Model as relevant and meaningful to their country's development needs,

were abl e to effectively relate the various components of the Model to

their country specific situations and they all confinned that the lRC-BCES

Model 1n one form or another should be implemented .

... Please Note:

In"Appendix DProfessor Francisco Mariano Larios, Director of Adult

Education, E1 Salvador, has prepared a special "Qualitative Analysis" of

the lRC-BCES Project and its adaptability/suitability for E1 Salvador.

This report is presented here in full.

In Appendices E, f. G. and H. "Back to Post" reports.or simply summary letters

of participants that have been received by the San Jose State University

staff to date as presented. Each or these letters and reports fully document

the discussion above.
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PART II

THE FORMATIVE AND SUMMATIVE EVALUATION MATERIAL

PMDr to each sessicm ea-ch day, the san Jose State University staff

presented a series of goals and objectives rel ative to-the day I s

l'rogra.l!d activities. At tne ftd fJf eaeh clay~the objectives were

evalurted by een l'articil'Mt using the fo 11 owing questions fonet:

FORMATIVE

I Were the objectives established I· Same as Summative
for today sufficiently clear,
relevant and significant for
you as an eaucational leader
; nyour country? Why? Suggest
how they could beitnpf'Ov~d. .

II. Could you enumerate (two or
three) concepts which you
learned today and which will
be of val ue to your in your
work when you return to your
.administrative position?

In . In order to improve our ma-
• terialsand activities of

today ~ what components well 1d
you enphas;ze more and hOYJ?

IY. After you had the opportunity
to particiJ)A.te in this wor'k
,shop seme· Ules., and lam nl!Jl/
concepts about the l RC-BC£S ,
can you emmciatewha t and
how you would apply these new
ideas?

-7-

II. Same as Surnmative

III. Sarne as Summative

IV. What aspects of the activities of
'today have you fOUtld JIOst relevant
for the educational deYelopment
needs af your ccwntry in genera'
and fur the s~ecific administrative
function you are doing in your
present position?



SUMMATIVE

V. Would you wish to receive tech
nical assistance from SAft Jose
State University in order to
study d~ep'!1'" the LRC-BC~S ~del

Also, would you like assi~tance

in the preparation of • field
Ap;1ic:ation Package sa you could
present a Workshop like this in
your country inwbtch national
and COImJunity authorities WOy"! j
participate? YES 6 KO • If yes,
then when and nowwou10 you
wish this assistance?

FORMATIVE

V. Although we are aware that it may
be a little too early at this
point of the .,"shop to know for
surefiow all the 1deas can be used.
can you think. of how you might
~lyw CDftI:e.,ts learned mctay
in tM .,.; .JDU. do in 1DJIT' .camtry
when you 1"'I!t1.n"n?

VI. If your +tad 'tiIef'ft1'Onslbility of
planning today' s pt ogram •whaoot
would you de different1y inorftr
to ~e it?

Responses to these questions were tabulated eacheveniJ'l9 by the team and

adjustments made i nthe workshop forma.t where necessary. Thi sproved to

be an effective technique for both the participants and the San Jose

State University staff. For the participants it helped summarize and

synthesize the day's activities; for the SanJ:Jse State University staff •

it pl""ovided the necessary feedback to evaluate the quality of thE work

and to ma~e adjustments where necessary. It also provided a gooD instruct

ional medium for teachin9 program evaluation. The participants hadhearc

of formative and summative evaluation before~ hut never had they partici~ated

so actively in it.

DISCUSSION

Two questions were of most importance whenconsider;ng the qual ity of the

workshop and the impact it had on tne participants.
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These were: Questions II and V on the Formative evaluation scale.

Question II dealt speficically with what they had learned new that day

and question V asked them to state how they could apply what they had

learned to improv~ th~i~ respective leadership positions. As we dealt

with the responses to these questions on a daily basis t it gaY'e all of

us the opportunity to lOOk beyond the materi.al presented and to evaluate

the instTUction in a very personalized manner •. This seemed to be a key

ingredient in the workshop. Moreover. as we have been able to ~view

the material lately. we see that they in fact (a) learned a lot of

new ideas during their relatively short stay, and (b) that they could

effectively relate what they learned to their positions.

In the Summative evaluation exercise we asked them if they would like

to have further technical assistance with the Model when they returned

.to ther countries. As can be seen under Question V~ Summative Format,

all six countries felt they would liketo have further technical assistance

and many were quite specific with respect to how and when.

A comprehensive presentation cf the evaluation is presented in Appendix I.

We have separated the Summative from the Formative. Every response has been

recorded.
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PROJECT DIRECTOR's COMMENTARY

The",e is no doubt that the lRC-BCES Modi!l and accompanying materials

t:al'tured the interest and enthusiasm of the twenty some participants to

the ~p.. They all felt that the Medel was conceptually sound and

that the Field Application 'Icka.geidea ws and ertn!Itely useful tool to b€

IISed in the field lev.l applicat;'an phase of the project in their countries.

The challenge row is to be able to follow thrDugh with the participants

and AID officials in ways in which the material learned can be shared

and criticised at the country level on a more interdisciplinary basis.

There was concenslIS that the learning resource center idea was an

appropriate notion fOT' nurturing community development programs.

Moreover. each country could effectively relate the organizational

continuum a1 Dng side B to programs and/or projects in thei r country.

In so doing9 the LRC COT'l~pt took on more irrtegrative meaning and ne\~

possibilities for community education began to emerge in their minds.

Of special importance is the notion that the LRC in community education

inf-ers - indeed ~uires - mu1tisectorial collaboration" and cooperation.

The partic;;lants studi-eg ftrY carefully the Issues and KIVA Seminar

model as the mechanism for i.m:plenenting this collaboration. They were

intrigued by it. After Johnson's exercise on "Working with Corrmunity

Advisory GrOU+1S" their enthusiasm swelled. It seens that the whole LRC-BCES
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concept took on a new awareness as they began to see the full dimension

of the concept, its organizational format, the process by which this can

be brought about and the -edia - instructional technology - available to

do this.

The fie14 tn,. to·'8!"eB _mplary learntng amtef's r~inforced their

thinking ad helped tM!m .see ·iIDw theory translates into practice.

Opportunities 1= aI!I!t udamfer wi"tb tey P' ogt am administrators and

ledersintalifmonia .1abelped farilitau ttH!ir learning.

In SWRL, they saw one of the most adequate R and 0 Laboratories in

the Uni:tedStates. ibis irnprtessed then very much, not because SWRL

iss1mply a fine ins1:itution ""ttl a nry attractive staff and facn ity,

but becasue they were able to see - many for the first time- the

role of R and D awl fed to the process of education. I bel ieve it is

a fair statement to say ttta't allot ·the ~artit:ipants oel i eyed that this

level t1f FDfessi'onal activi'ty is wha't tr.~i!'" cnuntries so desperately

need as they rapidly 1IXM! toward mre ecmprehensive educational

innovations.
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,r~BRE

car r~ogo 11 on

Iben Jarami 11 0

'ancisco Mariano
.arios Azucena

LISTA DE PARTICIPANTES DEL SEMINARIO SOBRE SEcn-CRA
SAN JOSE STATE UNIVERSITY/USAIO

Enero 8 - 19. 1979

PAIS TITULO

Colonlbi a Coordinador Capacitation Proyecto
Rural Escuela Nueva

Colombia Coordinador Convenio ICA-AID .

El Salvador Coordinador General del Programa de
Habilitacion de Mano de Obra

DIRECClrnl PER~~NENTE

Calle 56135-50 - Telefono 480637
Bogota. Colombia

Apartado Areo 22022. Bogota. Colombia

Residencial el Local. Calle e1 Local Nil1
San Salvador. El Salvador

,ymond Ed. Etienne

chel Favard

·1 in St. Fort

ni 5 Fritz

arles Wiliding
hite

.rmelina Arias

Ibrosio Ortega

'istobal Rodriguez

Haiti

Haiti

Haiti

Haiti

Haiti

Honduras

Honduras

Honduras

Sr. Administrative Specialist
Human Resources and Training

Educacion Radiofonica '

Especialista en Educacion
Comun1taria y Cooperativa

Hiembro del Servicio para la Organizacion
de la Vida.

Asesor de Desarrollo de Recursos Humanos

Esp. en Curricula-Coordinadora del
"Programa de Actualizacion del Magisterio lt

Asesor en Educacion

Esp. 'en Planificacion

USAID. Ameri can Embassy
Port-Au-Prince. Haiti. W.I.'

Ooite Postale 977
Port-Au-Prince. Haiti.

Oftcina Nacional de Alfabetizacion y
Accion Comunitaria (ONAAC) P.O. Box 549
Int. Port-AuMPrince. Haiti

75, Rue Rigahd. 15 Petim-Ville. Haiti

Embajada Americana
Port-Au-Prince. Haiti

Programa Nadona1 de Actua 1i zac ion Pel'
mancnte del Magisterio. Ministerio de
Educacion Publica - Comaguela D.C.
Honduras, C.A.

USAlp - APO Miami 34032

USA10/Honduras Embajada Americana. Av. La
p~z, Teguci9a1pa. D.C. Honduras

,.,



'::i I lid .,;.-

g? ~ostenko Paraguay l1cencfada en Pedagog(a Directora del
:-: Caceres CRESR. -San lorenzo

Hurbe 1378· t,18fono 10084- Asuncion
ParagullY

Iben Benitez ~arllguay Agrorlomo Calle corone1 Romero No. 763
San loren!u. Paraguay

luardo Monsalve Peru Director Nucteo Educativo eomunal Mo.tl
torante trujillo

truj 1110

lnue1 Maria Pacheco Peru Director Hucteo Educativo No. 1f
"~ sneros Huamachuco

»uamllchuco

lando Rojas Peru Or; eh Educac10n USA10/~ERU. American Embassy:
Av. Espana 386. lima. Peru

~!!.t!lA!!Q.Rf~

11 io Rami rez 
ie-Arellano Chile

Estudiante Graduado
Universidad de Massachusetts

'Center for Int. Education-Hi 11 s House South
Univ. of Mass. Anlherst, Ma 01003

1n Hartfield EUA Program and Evaluation Specialist state tETA Office (Manpower Office)
Emp10yement Development Dept.
800 Capitol Mall, Sacramento, CA

}nald S\'/anson EUA Director de ~rogr8mas en America Latina Academy for Educational Development
14121 22nd St. N.W. Washington t D.C.20037

Jliles D. Singletary AID/W Asesor en Educacion-Human Resoruces lAC/OR/~R/AtO-DEP.of State-Washington,
D.C. 20523

f.~f.!.lll~~QRfi

W. Ford EUA Profesor de Education Secundaria Sah Jose state University
San Jose, CA 95192

Coca EUA lsns Pevpertree Ct.
Morgan Hill, CA 95037

Sari Jose state University
San Jose. CA 95192

------------------
Ravenswood City School District

Profesor (ducacion Bilingue

Curriculum Develop. AssistantEUA

EUA

'alter Thurston
------------------------------
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ie Cochern

1rd Espi nosa

USA

USA

Profnor

Ptofesor

II

II

San Juse state Uh1verstty. San Jose, CA

Son Jose State University, San Jose, CA

Johnson

p Blair

e B1rker

USA

UsA

USA

Profesor Educacibn de Consejeros

Profesor tngieneria Mecnnica

American Home Economics Association

San Jose State University, San Jose, CA

San Jose state University, San Jose, CA

~ Q l A!.Q.! ~!! Q.!i t. ~ OEL "!l"l ~ lB.! I.(!. f i f.Q. 1. AB. DE ~.A!! ~OiE_

r Stone

eal

,h Gens 1racusa

el Estrada

Troncoso

.' ~ '.~-.

SuperviSbra" de Educacion para
Adultos

Educacion de Adultos
R~gional Vocational Center

Ufteetor del
Regional Yucat10nal Center

Instructor
Regional Vocational Center

,
Super,i~or de Educac10n para
£ducac1on de Adultos

San Jose Uhtfi~d Schuol District
1605 Park Ave. San Jose, Ca 95126

160 Hillsdale Ave. S.J.

160 Hil1sdftle AVb, San Jose, CA

160 Ittllsdale Ave. San Jose, CA

1605 Park Ave. San Jose, CA 95126
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INDUSTRY EDUCATION CotfftClL Of CALIFORNIA .

Mr. Hank Weiss

SAN MATEO COUNTY OFFICE OF EDUCATION

Connie Casasolls
Linda Spence
Carol Thomas

SWRL EDUCATIONAL RESEARCH AND DEVELOPMENT

Dr. Robert O'Hare
Victor Rodriguez
Dean Risco
Dori Boyton
Charlene Hansen
Roger Scott

PERSONAL DE SAN JOSE STATE UNIVERSITY

Alejandro Toledo
tHane Karp
Francisco Sierra
Enri que Herrera
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LAC-BeES SCHEDULE
(Continued)

. "-,fff"",.(:'.

T'mB Sunday Mond.y Tuesda, Wednesday """tldl' friday Saturday
t4 Jan. 15 Jan. 10 Jan. 17 Jan. il Jan. 11 Jan. 20 Jan.

1:30 leave for Orange
Breakfast :- Breatlflst County Airport

7:00
..

8:30 Fletd ttlp 10 the Work'nu with Country Team Field tHp to 9:00 ream Visil Participants
Sah JoaA Rev'otlal . Oommunlt, AtJpllcaUon of Glh..,y Utdf1,d 10 SWRL Free to Return

Vocational Ad,hsot, Groups lFlO·eCi S Model School b,.ttlt' lOB Angeles to Their
Open Cotner Or. Gdt, Jbhnson (213) 59B-7661 Home Countries

rind
At Cooa ,t i

12:00 No LUhch 50tvod . LUhOh "'- lunch Registrationl.. lduallt,'nt1, Anaheim

2:00 ItwltaUotl to the ~cunomtc9 Imtt~lt:JlJ..1Siudlos Continuation Country teatt1 fnam Vlsil
Sailing nt of tho Ute·acts with Modulos of Above Application 0' to

Santa Cruz n. Wottllng with LAC-BCES Mode' Olsneyland
Hnr Jor Ot. Phil 111 alalr COJt1'fltllllty

Ad,lnor,
Otoops

Evaluatlon ot. b. Ecunultllcs
C. WOrt1.,'l and Wotkshop

Oe¥~lopttlent

d. Othots

4:30 Country Team PIon· t=orrtlat C'08'na
nlng: ;.. of Worhhop

~'8Iuatlon

5:00 Individual TIme Contlnuatlon
(LAC Open) 0' Above ,

6:30 DInner .... DInner
~

7:30 Pane' DIscussIon Oocklaft lit
Open Open with Atc.. School Open '"18rnotfo"al Open

AdmInIstrators Center



San Joso Sialo University
Sa'n Jose, California

LRC-BCES WORKSHOP SCHEDULE Dr. Gene Lamb'-,..Workshop Director
School of Education Room 120

----
Time

Sunday Monday Tuesday Wednesday Thursday Ftlday Saturday
7 Jan. 8 Jan. 9 Jon. 10 Jan. 11 Jan. 12 Jan. 13 Jan.

7:30 Breakfast Breakfast.
8:30 Workshop lhe LRC·BCES Field Trip to the American Home Laboratory Work Instructional

RltglstraHon Modol California EconomIcs on Graphic Laboratory
(Filmstrip No.2) Industry Village TraInIng MaterIals Workshop

9:30 Welcome Education Materials Production
Address Small Group Council and Mr. Wally

Dr. Villemain Analysis Teams ' San Mateo Bonnie Blrker Dr. George Thurstin
County Office Cocheran

Or. Gene Lamb of Education .ndlvlduall
10:30 Orientation Group Work on

to the Workshop Modules

Or. Gene Lamb ,11
_.

12:00
Lunch • Lunch No Lunch Served2:00

2:15 Participanls From Visions to Country learn Implementing Technologyand . Aadlo and
Arrive Development Application of the the LAC·BCES T61evislon

(Filmstrip No.1) LFlC·OCES LAC·BCES Lnboratoty
Model Model Dr. James Brown Workshop

Small Group (Filmstrip No.3)
OpenAnolysls loams Dr. G. W. Ford Adaptation and Dr. James

3:30 Est"lS1ono
Small Group Classification 0' Cabl ceras

, Analysis Teams Instructional
Reglstrallon at Materlats
International

Dr. Harold HallerCenlor

4:30 Country Team "" Country Team No Dinner
PlannIng and Planning lind Served

l:valuaUol'l Evaluation

5:00 Individual Time Partlclpant IndIvIdual Time Indlvfdual time
(LRo Open) PrepataUon of (LAC Open) (LAC Open) Open

FilmstrIp No.3

6:30 blnuer .. DInner No Dinner
Served

7:30
Cocktail at

FIeld ttij) to
Colfee Adult Ed~atltm

and Oounlmuls Jlni a'OWh'S Of1Cn Open l:98hl"O the.ter Open
Home t + Program .._..~_ .._---- - ----_. ._...._._ .. _~. --..._....... ~ ...,....... .. . .
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SU!!"ARY DOCUMENT

COMPREHENSIVE ANALYSIS OF THE LRC-BCES MODEL

A Special Report Relating to the Potential for
Application of the LRC-BCES Model to the

Development Problems of Latin America

Prepared by the Professional Team
for

Colombia, El Salvador, Haiti,
H~nduT!s. Paraguay and Peru

January 17, 1979
San Jose State University



l. r
I. OVERVIEW OF THE PROJECT

The purpose of the project was essentially to 1I.se :the concept of lRC-BCES
.and., from this ctl1lC-ept fonnulat.e new rtrategi€s fOf" the CCIIIl!UT1ity edu

cation in latin America and t'he Caribbean. In tRe introductionte Visions
we S"ttte that:

The bope (of this phase of the proj.ect) wa:s "that a more effective
educational design for meeting the ever ;1JCrea.sing needs of the
poor in Latin ~can would evolve. The comm;~ent was that San
JDse State University would ~ystemati~lly study the broad para
meters of nonformal education -as they might apply to amnunities
accross the wide cultural spectrum of the latin American geo
political base and subsequently interface with contemporary forms
of educational thought as expressed in the literature on learning
resource centers. The product was to be a wri tten conceptual model
that would analyze the cOlmlunity environment as it would reflect
both the needs and realities of the rural poor and that would
effectively integrate these needs and realities with new organiza
tional structures for learning as closely related to the needs of
the individual as possible.

1.1 Do you. think. tr-oat -t::e :t"eport F'l"Om Visi01'oS 'to DrJe7..0-omsnt, inugrat;ec

with otfo.2r di';"7~c T1'J:I't8riaZ8 su~ as Bra.m'lI st:wJy3 the treainirl{J modu'Les 3

the p":'<*ta'es s'1'Zot-.7!. auz...:'ng the fi!'S"t d::r:ys of t'M seminar" e~." i.e successful.

in achier/ina this pu:r-:;ose? Yes 0 folo .
~ - - - --

I.2 Can you COMJTIfmt mo~ abou-t the o7)e7":)iew of "the pr-ojeat?

Although in Colombia there are same centers called Experimental Pilots,
these should take the local needs more i1Tto amsideration and. at the same
time. fonn in each d~'r"tment a ie'8T'ning n!SCUf"c.e ~t.er and SDDJe locality
for treati~ th~ regiunal needs, nnt only the natiDnal policies. It is a
necessity in Colombi~.

From Visions to Develoument constitu~s a v~ry objective philosophical,
sociological and geopolitical framework. enough to ~ takEn as methodological
model of development in El Salv~dor. Th£ technological support made the
complete perception of the instructional packet a lot easier. On the



'.
~ !

other hand, taking into account the capacity of the communities for
solving their problems, gives the model humanity and a sense of logic.

A better understanding of the project would require more time. The
technology should be less sophisticated for Haiti, and more app-ropriate
to the lack of structure in the rural areas.., where the LRC should be
estab1i shed.

The ,overview of the project has allowed a clear vision of the JJlDdel's
a~licat;on, making it operational, departing from the programs and
~ject (CESENC), after the pertinent modifica~ions.

We think that the report From Visions to Development with all the compo~ents

of the materials presented in the seminar. has achieved the purpose of tts
comprehension.

Without knowing completely, at first, exactly what the "Model" would look
like the University ~rorked for more than two years trying to formulate'not
only a conceptual schematic framework for the learning centers but a model
that would contain several integrated components of a more comprehensive
and systematic Model of LiRe-BeES. Th~ components are described in Table
1-1 (see following page).

1.J Do dOU think that in ~~der to succes!uZZy apply this frame~ork~ or conoe~tual

orien'tt:ztion~to the ei!l~7;iQnaZ.proc Z,em.3' of your aou.nt-ry ~ the components th~~

fO'!"f'fl th2 ir.te!Jra~<ic.~ 8yst~,..atized nodel ~e reZevc:ntcnd appZicab7,e? :les J:. NO_,

1.4 Do ~ou think tr~t t~~ didactic materials J like fiZ~st~i?s with audio~ the

C:::t't.;g:t'o:;.';:3 J the bock Z-?ts J the o-verheads J etc. of the Semi'UI!'-WorJ::;h.;yp are

ir.dis:Jensab 7,e to a.:::izie-:;in; better or-:-entation ar.d undeT'standing of the

LRC-3C2S Uodel ar.:i its i ..:rp"LicatioY'.s for comrrunity education ar'.d development?

Yes, very definately. Since this is a new model, the didactic materials
that were used are essential to having a better understandin9 of the Model.

The media used are more than essential for the comprehension of the LRC-BCES
system. They are highly motivational and I WOuld say that it should be
considered an essential part of the instructional package,
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Yes, they are not only essential, they are excellent instructional materials
that can be used by the community faci~itator.

The didactic materials are indispensabletbut not necessarily all of the ones that
have been used in this seminar workshop. Some new materials would have to be
developed locally to assure cultural acceptance.

Yes, because all the media helped to claTifythe concepts about the LRC-BCES
Model, which in one sense is difftcult to understand~ hut when developed
using the media and didactic materials becomes much more relevant to the
educational needs of our country.

The success of this seminar is based on the resources utilized that could be
enriched. Although t in our reality some of these materials are SC4rce; as a
starting point we would run an inventory of the rationalized and existing
ones, produce materials that have been adapted to our reality and enrich
them by acquiring new ones, keeping in mind the implementation of a materials
resourCe center. .

1.5 As a leadBr in your own country in this i"'portant a:rea.. r.Jould you be able to

use these materiaZsa:t thencrtionaZ.. dist:riat.. and C0171l7rU.nit'd Zevels.. if they

r.Jel'e adapted.. in terms of language.. scenery .. etc. to you 0lJJn Country'3

reaZitites? YES 6 NO

1.6 Before you· came to this seminar did you. have a pacy..aqe simiLar to this one

avai~Ze to you th~t c~uZd be used in the deve~~ment of your uork? 1ES ~O ~

I. 7 What kind of aiaptat--:on be-dond the materiaZs utiZized here do you think woul.::!

be necessa:r"'d for you to have an "appLication package" that WO'..l"ld enahl.e you to

present a wOl'kshop/serr;inar in yoW' coun:t7"';j simi Zar to the one we r.ave had

here during the past few ~dS? PZease be specijic.

Tne vocabulary should be changed to reflect the unique language of our
country. It needs to be adapted to the communication media most common.
Although some of the media used here do exist, they are not available in
all Colombian institutions. It should be adapted according to the local
needs using' whatever they can to adapt the basic content of the training
Modules to meet the local needs.
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Essentially none. The Field Application Package is excellent as is.

Since Haiti has a large portion of illiterates it would be helpful to
use more graphics. We would want to have more practical exercises in
the workshops.

We could use these kinds of materials: print. audio. pictorial, symbolic,
gra,phics-, interpersonal-theatre, tridimensional, and real adapting them
to 'the media reSCUrr!5 and relating them to real situations.-

It coul d be 'Idopted by using simple techniques that do not require use of
sophisticated technology. For example, the technology used in "decision
dynamics", the use of the flannel board, and the overhead projector. etc. Also,
slide projectors and flip charts could be used in 90% of the second level
COITIT1unities in our country.

To be able to have a workshop of this nature in Peru, we should be able
to initiate an. identification of needs, establishing priorities, planning,
executing and eva1uati n9 the feedback of the system so tha t thi s appl i ca t ion
packet could be made to meet the categorized needs. We would use almost
all the didactic materials presented here.

II . THE ~~ETHODOLOGY AND CONCEPTUALIZATION OF THE MODEL

The ~etbodology and conceptualization of the LRC-SCES are based in the
theory of national development (expressed as national visions) .. and in
~ducational theory and community education. These topics are explained
in Chapter III of Visions . Please study and discuss them taking into
considera"tion what the report says. what \tie have discussed regarding these
topics in the days before and your experience as an educational leader
for the educational development of your country.

II.l Are the visior.s that a:;tPBaz> on page II-J re~evant crr.d appZiecble to the

deveZopmenta! needs of yoU:t' (:ountry? YES :6 NO
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II. 2 If not, how can we improve them?

There is an importance for a national motivation campaign: a) at the
government level: preventive visits to the country; b) at the citizens'
level: exchange of life with the rural people.

Yes, ada~ting them to the needs of the Peruvian community where the project
will be develope~. Praxis: for this it is necessary to visit and motivate
the community to get to know the views of the leaders of the community, and
,see that the visions are compatible with the ni!eds ..

We agree with the sptrtt of these ideas' content, but have sume questions
about items 2, 3, 6, 9 - because we estimate that these matters are found
within some projects of the government's development policy

Under the topic of theory of education, pages II-4 and II-S, we say:

It wou'Ld be pa:t"adorica~ to suggest one prescriptive forwrm.i.~a for
organizing Zearning resourees in Latin America when local initia
tive and participation are the heart of the matter. Neither the
philosophy of community development ~ the methodoZogy of instruc
tional techno~ogy permits an author~tative singu'lar prescription
is not beningn neglect. Policy makers and planners of non-formaZ
education a7ld media spe~aZist.s in thBse countries to sr.azoe new
visions, accept ne'.J chaLLenges, a.nd engage in mutua~ Zearning in
commurr.ity action. Thus~ it is possibZe to depeZop a conceptual
model that effecti~ely relates to the neaessary ingredients and
qualities for bringing abO"..J.t educc.tional change. This model can
be integl'ctive foc"'.i;S for' the ar.aZIj;]is ar-.d program design..

This conceptualizatic-n, like all conceptualizations, is gr.o.unded in a
world view; in other words, it has a paradigmatic context.

• As human beings we must participate in our individual and national
destinies. This is part of the definition of being human.

• National destinies and visions must include development as a worthy
goal for all nations to pursue.

And, also, we say that community education can be supported by the following

statements:
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• Knowledge is needed now. A It/hole generation of adults must not be
condemned while we wait for graduates of elementary and secondary
schlJols to mature into adulthood and responsibil ity.

• We cannot send the adults t the new clients of education to regul ar
schoo1s . Know l' edge IIIUSt be de1i vered to them where they are t non
formally,in informal settings.

• Education is a good investment. On the bas;-s of justice alofH!, educa
tional resources can be recouanended to atlult populations living in
poverty. Educati ana1 goods coul d be B)re justly li';stribtrted through
community education.

• Both the means and ends of cctm1lJnity education and community action
must be developed by participation. Ideas must not be imposed by
governments, but corrmun;-ties II1USt ~ e:qx)sed to new ideas. ihotIgh
leadership must envision, the people must examine, question, adapt,
and translate national visions into communal and personal terms.

II. 3 Thinking about thase ideas~ and Y07.JX' oz.m e=periences, a:r'e the above statemen.ts

true? YES §.. No _ Can you improve upon them, takir.g into acccunt Y07.JX' countr'";j' 8

visions? P'L2ase be spedfic.

I would use a training method tha: ~ould lead to the education of the
adu1t fanner in a totality usino the criteria mentioned here.
of nonformal education. This means- giving the adult education whereve~

he might be. We are achieving this goal It/ith the program u.New Schoo;"
but in formal education.

The university has a logo that saj'S "towards liberty through culture" and
a very strong hope of our country is the need of more and better libera
tionist education. A:'\other very extended vision is that of considering th~

planning of educati~ within the integral' plans of development witn
the cOJTl.munity.

The theory enunciated, previously is complete. because it included all the
aspects of the human being and his relationship with the community.

These visions have general character. In our country, priority is given
to visions that agree with the national visions and the state pol icy
when coordinating with the community.

To im;Jlement them we need to emphasize projects \'iith the joint participation
of the resources of O~~ community, centralizir.g the efforts of existin~

oroorams, and, in this way, offer nonformal education in the areas o~

familial and agricultural education, cottage industries, apiculture, flori
culture, cuniculture, aviculture, plumbing, electricity, and others.
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III. METHODOLOGIES FOR ACTION

The integrative general model of learn·ing resources in community education

(Figure III-I) is based on the following propositions:

• 1M development process must involve the integration of national
dev-e]opnental visions with local conmunity realities. As national visions
are invented they are integrated in tenns of the real ities and needs of
each loa1 comun i ty.

• As -conmunity educators, our domain is education; thus, our approach to
the integration of national visions and local community realities must
involve instructional actions such as motivating individual adults, moti
vati~ communities. designing curricula, and producing instructional
'materials and media.

• SYstematic and continuous instruction must be provided for such an inte
gration of national developmental visions and local community realities
to take place. Our task must include organizational actions sucn as
developing job descriptions, staffing and coordination.

The two areas of organizational actions and instructional actions must
themselves be integrated for a synergistic approach to the use of learning
resources for community based education to achieve community action.

• To ov~rlap the two areas of organization and instruction makes it
necessary to devise scecial strateoies in the use of learning resources
centers for cv.,!ulunity based education for community action.

• Sucn strategies for community education for community action may involve
inventing n~w roles (such as paraprofessionals, field workers, community
educators and cuitural missionaries) or new structures and systems of
action (such as cuoperative. development committees, and le.arning resource
centers) .

rrI.l Do you aqT'ee 1o.'>i-tn this ir:.tegra.Z model disf:USsed and represented in figure

III-l~ page III-8; I2S 6 flO

.rrI.2 CO".i.!d you ad:!. rrlO!'e things to this Us"';?

Wa agree wi:h the general sketch but we propose changes in its conception.
This has to be horizontal instead of vertical with two circles at the
communal and national levels to indicate the actions of the private and
public sectors of the community. (Haiti -see figure next page)
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INSTRUCTIONS

1iEW ACTIONS

ORGAN IZAT! ONS

Horizontal Suggeting Democrati~ Relations

Pro~o~ition of Haiti
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Educational and vocational counselors, Evaluators, Social Workers, Doctors,
Dentists, Nutritionists, Professional Technicians in Community Recreation,
Investigators, Planners, Artisans, and others. Centers of Community Develop
ment, Counseling Services, Counseling Groups, Community Religious Groups,
Union Organizations, stu~nts, Lions Clubs, Junior Ch~r. Rota-ry Clubs,
and others.

Raise the standard of living of the population in Colombia (urban and rural)
by means of education, nutrition and health care in general through the
integration of semces to the CIJlII!l.Jnity. and als..o give employment opportuni
ties to people.

Improvements in wages and wrong conditions, more sup.port to industry and
commerce, fighting unemployment. training of the basic frameworks for
commerce and industry, more lands for farmers, respect for human rights,
and agrarian. reform, etc.

Education, corrmunication, health care (nutrition and family planning),and
employment.

Give equal educational opportunities to all the population i~ Honduras.
Incorporate education into the developmental process.

Improvement of health care, nutrition, employment, economy, and education.

The general visions of development of our c:nuntry are based in the integrai
criteria found within the fields of £ducation~ Public H~lth and Welfare,
Agriculture Justice, Employment~· City WorKs, Communications, Agrarian
Reform, and others, under the orientation of "Social Progress," with programs
in.-various states of development.

Ill.5 Do you consider yOU!' visions si.mi-tllo to t;'.ose des~:..bed in pages III-l0 ani

III-l1?

Yes, surprisingly.

Yes, in general; but two more visions nave to be included~ communications
and employment.

Yes.

We consider the described V1S10ns similal";notwithstanding the training of
the personnel to achieve aspects 1, 2, and 3 of page III-IO.
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LII.6 Describe briefly the rea~ities of the small towns ~n the underdeveloped.

1'UI'al area3 of yOUI' cOW!try.

The least attended areas in Colombia are Llanos Orientales and Choco, which lack
education and the minimum basic services to live humanly.

Lands for the peasants, more schools for the poor and more hospitals for the
people of £1 Salvador. Agriculural tools; create employment sources.

In Haiti there is lack of education (85% illiterate), cormnmication means,
health care (nutrition and family planning), and employment.

A. Dispersion of rural housing in Peru; B. lad of proper medical attention;
C. Malnutrition; D. Ignorance. In spite of this, there is a great spirit
of improvement and collaboration.

In Honduras: Vision A: The national average of the population's education is
1.8 years of study. Vision B: Out of the total intermediate education
establishments, only 4.4% provide for technical-vocational education.

The most outstanding aspects of the rural areas which are less attended in
Paraguay are: lack of education health care, nutrition, hygiene, housing,
comfort~ technical knowledge, economical resources, employment opportunities,
recre.a1:ion, a.dequate means of transportation and communication ,opportuniti es
to demonstrate creativity, and others.

III. ? No,.; think about the organizational measures that are under way at the present

ti.:ne to heLp cOTm:Unit;y deveZo?"'lent in you:r ·country. Erune'l'ate thiE"r:1.

(see pa2cs III-15-18J.

Desarrollo Rural Inte rado):
. PAN Proqrama de Alimento Nutri-

cion; Family Welfare; .Fa.rmers' Homes; Community Action at local, regional
and national levels; Farmers' "usuarios"; rural development;technical-agri
cultural institutes; institutes of diversified intermediate education;
rural schools; Escuela Nueva; etc. APPO; educational television.
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, ! En Haiti ~ at the national level: ,Creation of a Planning r~inistry;

Oficina de Alfabetizacion y Accion Comunitaria (ONAAC); Telecommunication;
Consejo Nacional de la Cooperaci6n. At the community level: Community
CGuncils~ new curriculum to integrate the teacher in the community; water
wen amstructiQn~ nutrition centers (with the bel P of the mothers) ~

construction of roads~ etc.

Haeianal
Runes 1etc;

n tam-

III.B' N"'--'3 t;1ri1'Jk. r:nd ~te3 the ins~Z.methods that c::rre available at

W present time3 or that aoul.d be ewail.alil.e to herp the integration of

%Ji..siort.s with reaUtiu (Bas pages III-lo-13). Consideri11fl now the visions ..

reti1.itills" i'ffS~r:m:zl a:na. arganiza:tit:mt:z.Z mec:szaoes 11Il!mtU::mlBd abOtJe" ar.3.

et:mCftft(;2ua;f;ing cm1;,..e (JT)I!Z'-~ (see page III-B) of -the measu.r(JB, aa:n Y0i.<.

8"e in YOLa' or..m visi::ms, an educational- process (i.e. a LEe) that implies

fISZI' J-OZu and fim,ct-.:.ou 1PfC"Ji1".g tClliJl:D"d .a ~ a:rJrl bett:e:r arga;nizat-:.onaZ mode I

.of ~~ Z'fUIOlll.'CU at the aorrmz.mity Znel. Phase e::::pZain 'briej1,y

theBe viE",;s:

At the national level in Colombia, there are well defined programs like,
Educational Rad'io, Educational Television, Farmel"l s Newspaper, Mobile
programs and ;nstitutionsthat train lead~s at the local, regional and
mchntcal levels, as ell as agencies in the office of Rural Integrated
Develo.pment~who ~ov;de the e1:oTTomical resources needed and the implemen
tation oftne program with participatiOTl of institutional functionaries
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and of clients in the field through municipal and departamental committees.

In El Salvador, the equipped program of the urban and rural labor skills
can perfectly constitute a LRC~BC£S, having as instructional measure the
programs of community capability, the familiar and humanistic components,
as well as the plans of implementation for ted1nial aid .andtedmical
personal training. On the organizational side, there ; s the
creation of a council, the coordination with thecaaBittee of professiunal
formation and PlmHAt-1O, etc. All of these co.uld gee-ate new roles,functions.and
a system for the organization of a LRC.

In Haiti, the structure is this way~ Under the :Eittral power ~ already
have: a) Ministerio del ¥1an; tonsejo Nacional de Cooperaci6n, Union de
Coooerativas, Cooperatives. b) Departamento de Educac1Dn Nacl0nali Con
sejo Nacional de Desarrollo Comunal, regional councils. local CODI'Ilittees,
Federacion de consejos Comunales - But there is a lack of technical
resources and mater,ials. New Roles: They are going to establish the
Centros de Educacion Inte rada ara el Desarroolo rural CEIDER) that
inc ude regiona centers, normal schools, craft centers, and satellite
schools.

The educational Process in Honduras will supply the stimulation or motiva
tion, the development of training programs, the organization and coO"rdination of
actions in favor of the individual, the family and the community, to take
care of the basic psycho-social and economic needs.

In Paraguay, we wo~ld expect to have a LRC in a Regional Center of Educa
tion, where the basic infra~tructure is. It would benecessary to dete:t
what is a::tLlal1y needed and to establish priorities (using previous analysis
of the resourcesavaiiable), then, establish th~ strategies correlated to th~

theory and action with the participation of the project's addressee.

I n Peru: a) The
to deCentrales ~~~.;.=;.:::.;~~~.....;.::~-?-...:r:=~::-=;::-..:.~.:..::.:::.:.::~+,-~~-:-:-::-:::-:=-

grams !~o thers I

de Constr'.lccion

IV. ADAPT~NG THE MODEL TO YOUR COUNTRY

The Visions report defines de LRC-BCES in this way:

The LRC-BCES. The Learning Resources Center-Bas£d Community Education

System is an institutional concept~ that is, it is grounded in the deve1op

ment literature of institution building, and it is designed to achieve a

broad range of educational objectives specified by the communities. The
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learning Resource Center (institutiona1) program will normal1yaccomplish
this through provision of direct educational services or through enabling

support for other community institutions and/or organizations that

currently provide educational services.

The LRC-BCES model
facet is important
more significant.
of its parts. Its

is multi-faceted both in concept and execution. Each
in its own right. but the facets collectively are even
It is an example of the whole being more than the sum
saliency is in the integration of its two parts:

• Consider First the Learning Resource Center. The Learning Resource Center
in large measure constitutes a catalytic influence--a stimulus-, a mecha
nism for helping the community develop its educative capacity, and/or in
vent new approaches to learning, It is a way to release the energies of
the community and direct them constructively. It is a tool for ensuring
that existing forms of formal and nonformal education contribute construct
ively and non-conpetitively to cOnvTlunity education objectives. It is a
means, not an end, and its form can be as varied as the communities where
it might be. installed .

• Consider Secondly the Community Educational System. The Community ;s
simultaneously the place where the education of people is to occur and the
spirit which binds it together. The i'/ord community provides vitality.
Individual gro\'ith produces community strength. The term "based" is the
keystone it is the reassuring word in the title Learning Re~ource Center
Based Community Education System. It embeds the learning of educatior,
and ensures against the advancement of educational ideas too removed from
the learner to have meaning.

IV. 1 Do you consider tr..c.t the definition grasps the essence of -the concept of'

learning resource center and community education systems as you understcnd

. them? YES..2.. NO

Yes, because tbe organization pro-posed, as well as the instruction, developed
special strategies at the local level.

Tol.2 Can. you improve th2 definitiorr.? Write youre suggestions hew?;).

It seems to me that if we added the word "dialectial 11 or IIdynamic"
the definition would be more agreeable with what the LRC-BCES is in reality;
that iS,it is a system of centers for learning resources based in the community
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and the model does not express it that way. It is rather dynamic and
dialectical.

We suggest to add in the fifth line of the definition: "Educati,onal
and lucrative (employment) objectives prescribed by the cOI'I1Tlunity."

We could improve the definition after setting it in motion~ after having
the experience of its implementation within the framework of its present
definition.

IV.;5 The focus of tft..e "A" rids u th~ c.z.ient~ i,7.1.us-trated in 3 dimensions: (a)

the individua.l~ (bJ the famiZy~ (c) the eorrmzm:it;y. Do you 'think that this

Cfrientaticm. is ad.equa:t;e to begin a study of the LRC-BCES in youzo ~ountIy?

YES 6 NO

For the impl~ntation of the base it should be the family. As diagnostic
methodology, we agree to part from the individual.

The model does not c~nceive a direction; therefore, it gives universality
to the realities.

We should be able to add in these three categories:

Individual Needs:
Family Needs:
Community Needs:

Basic (employment and social (affections)
Basic ("lark)
Basic (prOduction)

Nevertheless, we believE it is possible to integrate the CDn~pts of the
needs of the individual and the family into one; incorporate the recre=
ticn; the concept of the psycho-social and religious needs.

It ~"ould be better' if the model gave first attention to the individual
needs not considered in the plan~ work and recreation.

IV. 4 Within these di:llension e:r:ists va:r"';ous a.sp€~ts which pepresen:t the needs

of the cZier-t. Below are the definitions of basic~ social~ ar~ economic

needs.

Do you ~ons-:deI' th!:rt t"h.e..~e needs etl"€ pe l.eo.:717.t ferr the poop and zoura t peop le

of yoU!' ~0'U7I.t-ry? YES 6 NQ • If not~ how are we able to make ther::

more re"le::a:nt?

As basic needs that might be or might not be involved in the list of the
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rural community, we have: electricity, better means of communication,
and aquaducts.

I suggest only, the term Ilpsycno.,.socialll instead of only usacial",
whose range a]Teady includes aspects of emotion~ power of will, etc.

I wou-' d cons; di!r tile arJ!a of employment cpportuniti es and tile improvement
of salaries for Peru.

IV. S bee yau. :fJ)Uz 1;0 vi.sua.1.ia. in~Z fcmn now, programs or au:rricuZa.

1i1hich 1I cgn1;mt lUOUZd be abLe "f;L) ~~ out in orode:r to c:onfPont these

...as? rES! 110 _

IV. 6 E1rJIIIe'Mte :

To adapt the curriculum of formal education to the rural Colombfansat a
primary level whose base is the harvests of the principal agricultural
products and to develop non formal aspects of the administration of land,
nutritional aspects, health, alphabetization etc.

For exampl~~ programs of family education. Training programs for hand
werle Programs of Rural Ass~nt~ Programs of Adult Education.

Education (formal and non formal) in all the sectors but adapted in each
region to their specific needs.

Housing p~gr~, programs of familiAl ori~ntation, recreation programs,
programs of alpna~2tization, prugrams of health and nutrition, and others.

Extra-scholastil: t!"aining 'PTograms to satisfy these n~ds, fonnal programs
of training for the client and others.

Pr09rams of vocational education :t the primary level: a) Program of
human nutrition~ b) Training programs for professors in the area of
technical education.

Thi-nking more carefully. now. about the social-psychological factors
effecting the LRC-BCES clients, the authors of Vi~;ons suggest a list of
som~ fif~en ch~r~cteristiC5 which tney b~lieve merit special consideration
in ~lann;n; instruction. This ]is~ is:
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• Rural-based, poor farm \'iorkers or subsistence fanners and
those who supply the labor for producing most of the food
produced for the middle and upper classes; economically
underprivileged; lacking in the skills of farm management

• Believers of a form of Catholicism whQ~~ religious practices
and fo1k beliefs bea~' litt1e res~iblance to orthodox
Catholicism; superstitious

• Veraally illiterate; withsCRilf! aural I"nd visu.al literacy, but
spec;a1 'P:'"ob1ems with t:'i:Jch of the latter because of lack .of
experien~2 with piet~rial ar.~ gi3phic abstraction techniques
and presen~ations

• frequently in poor health; relying on folk medicine; without
ae'lelop!c concepts of dtseas.es and curing. which they rega-rd
as having both r.~t~ral !r.d supernatural elements; mistrusting
scie~t;fic medicine

, Members of large, extended families

• Engaged for long hou;s principally in hand labor. with
o:casional assistance from animals; users of primitive tools.
'fine., available

• Gensra 11y \'/ithcut tr-ansportati on other than "fet:t lt and
cccasional animals

• U~acquainted with little beyond the immediate environment;
li~e:y to wri:2 off as unapplicable or impractical examples
of life imprcve~ents drawn from ether culture5

• Livin; in the CO~intryside or near a pueblo of under 2,000
perso~5. in self-built primitive h~using without running
water, electiicity. or S-e'rI3g~ systems

• Unused to obtaining or cor.mun~cating infonr.ation il'\ ways oth~r

than by word cf ~outh; withoJt communication tools

• Without facilities in \-[hich to organize and carry out
cammurrica~icn or informaticn or infoTmation related activiti~s

• lik~ly to be linguistically handicap~ed--sp~akersof native
dialects. surrounded by others who sp~ak only Spanish

• Needing to learn; willing to "leain

e Gr~~:rs of m~st of their o~T. food, of limited variety, nutritive
quality, and yield; b3:'"terers. in the village market, with
very li~tle selling fOi cash

• Likely to have a small battery-powered transistor radio, but
no (or fe'''!) newspapers. magazi nes. or books. (Adapted, in
per:, frcm Ha~ilton, 1977.)

-lc-
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IV·,S Do you think these factors must be considered when beginning to pZan

a program of non-formaZ education at the Y'UI'aZ community ZeveZ in your

country? YES E.. NO _'

IV.7 Are you abl..e to impZ'O"{)e this 'List· of factors?

A great portion of the small fa't"l!ers are not land owners whiCh they
CJltivate, but are renters. They are not interesud in programs. There
exists much migration from the rural areas to major urban areas, which
limits continuity of programs,

The farmers possess concrete thoughts. which are difficult to asstmilate
into abstract situations. Without the capability for saving money, they
tend to drink too much, but are good workers.

The overlapping of languages inhibits the situation: the existence of
one national language (creole) which few read and write, but which all
speak and an official language of instruction (French) which few peGple
speak. This causes communication problems.

Lack of educational service- Lack of community organization - lack of
recreation services, The farmer serves as an instrument for the political
and party sectarianism.

We consider that this is sufficiently ample. not withstanding, we probably
would need to incorpcrate new factors according to the need's of our
participants, once programs were inHia.'t:ed.

To consider per$ons with employment problems - Mothers with families
many of whom have been abandoned by their husbands. 1ack of recreational
services.

NO'.-J, in order to s~y the organi~ati.Cir:. af A LRC's or system oj LEe-BeES.

Study we],r side "B" of the cube,

IV. B Are you aJ::;~ to con~2pt'..<aUze within "!;he socio-po'Litical er:mte:-:t of you!'

cowrtroy, ar. 0!'?c=':iz::zticm.~7, .,..et:~rkmore or loess Zike the des~iption or:. this

side of the cube? YES 6 No

ITf,9 If there wouZd be difference of great proportion, p Zease e----o Zaino

The formal education in El Salvador has an organization more or less
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similar. with some small variances in the conceptual plan of the levels.
The non-formal education is actually part of the same organizational
squares. An example of this is the Program Qualification for hand work
which is under the direction of adult education.

There is no rational use in Honduras and no arrangement for a system of
adequate delivery.

Now think about 11On-fozornaZ prog?"(Jfn8 which now e:rist in yOU!' eounn-y and

lJ21:ri.ch are ab Ze to 'be i1'l.Corporaud in one form or another, the cha:racteristics

of the fota' Zevels of "Centers". E:r:p7.ain them 'bel.ow.

LEVEL ONE: Corrmunity Learner Groups

Government scholar (New School) - Comites Veredales (DRI) and demonstration
schools in Colombia.

House of culture: developing artistic, literary and artesan activities.
Salvadorean movement of alphabetization.

Community councils of Haiti - primary schools - cooperatives- centers
of alphabetization.

In Honduras - Non-formal: House\vives clubs - Formal: Council of Teachers.

In Paraguay we are able to incorporate the Regional Center of Education
Uational service of Promotion Professional - Youth Christian Association
4-H Clubs, Boy Scouts - Girl Guides - corporate associations and otheis.

In Peru programs at the fifth and sixth grades of basic regular education.
Programs of seventh, eighth and ninth grades of vocational education.

LEVEL TWO: Cc~ity Training Centers

Colombian community assemblies for regional supervlsl0n assistance
(New School), Local committees with participation of owners and local
land agencies.

Program of minimum housing cooperatives, Training programs for hand work,
agribusiness education. functional education for adults. and assessment
of alphabets of the Minister of Defense of El Salvador.

In Haiti - local committees - Federations of community counselors and
Centers of Apprenticeship for animated planning.

-18-
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In Honduras: Non-formal: Children's cafeterias

Formal: Primary school

In Paraguay there exists various institutions which complement these
functions, among those mentioned in L~el 1 but we believe that it is
necessary to give the emphasis to one of those which in turn would
be rationaliz.ed and concentrated on available applications.

In Peru; ProjectC£S£NEC (prnnary and sm::xmdary) -ESEP (last ~ 19rs
of secondary scrool) Fonnation of Professional Training (school of
Itesco l ari.z.ada") .

LEVEL THREE: Di8metIRegionaZ Cent-srs of App7.iccrtion of AppNnti.ceship

In El Salvador: a) School of Teachers, National Scncol of Agriculture,
Institute of Technology, National Training Center; b) Assessment of
Alphabetization in the area of familial education (a= non-formal and
b= formal)

In Colombia- operating committees and experimental centers (New School)
Departamental committees (DRI)

In Haiti - Regional committees of Development, Cooperative Unions, rural
normal schools, and agricultural vocational schools.

In Honduras - Non-forma Center of Nutritional Recuperation - Formal:
Central school of t,e pilot rural school.

In Paragu:ly:. To make this level functional, it seriously needs: l)to be
able to make decisions because the same exist now but are isolated; 2) to
fbreseethe infra-structure; 3) to plan a sensitization program to make
the system op"!rational, with a dynamic. agile.and operative coordinaticn.

In Peru: Training programs for teachers, training programs for administra
tors and for programmers.

In Col ombi a, Na t; ona1 CCJ'Irn; ttee of New Schoo1 and the Department of
Curriculum in the Ministry of Education, National Committee (DRI)

In £1 Salvador, Extension University Pro-grams, Educational T.V.;
Accelerated Basic Education, "Third free cycle ."

Consejo Nacional de Desarrollo, Normal ~uperior School.
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Non-formal: National Joint Effort for Social Welfare; Formal: National
Program of Actualization in the Ministry.

In Paraguay: we refer to levels~ one, two and three f0110wing the idea that
the programs that would work under this system would ~equire: 1) organi
zation and administration; Z) economic ~ources; 3) planning andccordina
tion of the system; 4) forsee the infra-structure could be done by 15f.

In Peru. SENATl. Adult Training Program.

IV. 10 Now~ the most imporla:nt quest:ion: Do you cons~ t1tt:zt these p%"CJg:J't1IJJS

(one or more) oou.1.d be improved if some of the qualities of the LEe-SCES

Mode], cou.Ld be incorporated. Far ins't<mce: to have more visions in your

task(8)~ more int~qrcti?n of the social-education ~onents~ better

organization~ better orientation towardS instruczior~L technotogy, etc?

Yes -!. No_

IV. 11 Please explain how these qualities couLd be adapted in improvir~ the

existing programs or problems in You:!' country? Be specific.

In Colombia. it could be reinforce~ supporting the proposed
structure in the LRC t~odel so that lt could be able to resolve the basic
prob1ems.

I be1ieve that ther: has been some efforts in establishing a center jus:
1ike the LRC-8CES :,4iJd~ 1, to be used more for the human resources and tec~r:·]

109 ica1 resources and a1so more homo;enous ir. tile concepti on of the act; ons to
be learned with a general plan of development of the country.

In Haiti these centers are pla~ned in the rural development program
called CEIDER. These centers should be established at Level Two, that
at this moment are non-existent.

In Honduras, it could be incorporated in new services that are systemized
the existent services. improving instructional technology.

In Paraguay: ~orking with programs in which: National Visions and th€
co~unal realities, the organizational and instructional measures and
the new roles are congruent.

In Peru, new techniques for teacher training~ techniques that should be
tied to the decision making dynamics when it works with the community,
interpersonal communication techniques. training in project administrators.
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1'1.12 Do you think that a workshop-seminar3 such as the one we have had in the

past two weeks3 would be valuable if presented in your country3 with

educational and poZitical leaders representing several social levels as

they azoe described in the KIVA ModeZ? Yes 6 No

If No, Why Not? If 1e83 can you elaborate?

The representative from Salvador considers that it is very necessary, since
we nave not had the participation of all sectors that are involved. in the
educational process, for instance: the private sector.

Haiti believes it is important to sensitize and reinforce the regional
leaders, then again repeat it at level one (national) with participation
of some regional leaders to present and defend the points of view. The
sE5Ilinars should deal with more practical problems and be held in "creole".

V. IMPLEMENTATION AND ADAPTATION

V.l WouZd you be interested in continuing the developmen.t of the LRC-BCES Model

to p~epare an Application Package th~t CQuld be taken. to the communities

in order' to help the il'rrpZementation. of new community educatior..aZ forms?

Yes No

The model presented in Visions represents a heuristic orientation to

Community Education; i.e. that the LRC-BCES Program Model that eventually

might evolve would i"r.:plicitly imply the need for training: the training of
facilitators. directors, supervisors, teachers. etc. Toward this purpose,
the authors of the report have ~lected six critical areas they believe
must be emphasized. regardless of the size or complexity of the program.

COlTJllunity Needs
Curriculum Development

Evaluation

Working with Advisory Groups

Better Understanding in the Women'Role

Economic Analysis.
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These areas have been presented as tr~ining modules and you have had the
opportunity to stU(~"; and participate in some of them.

V.2 Do you think that -these TllDd:u.'Les a:re r.;7..evant and cp~:~-:'dal to the .LEe-BCES

Mode?? Yes S. NO Do yeu think- that. they can 2:~ used in a module format

if the ecmten-ts were adapted to your oz.m ~'8 NaZities? Yes 0 NO.

V.o3 fiouZd you. Zik2 to pc:.rticipate~ uri.th the Univezosity, in t.Jzs preparation of the

training moau~ in yota" country if we 1Uould eontinU2 to wol"k lJJith you on

fr,uothsr deve7..opment of the LHC-BCES Modsl? res L. No.

V.4 Fina:7,y, now that the liJOl"kshop i8 winding up. how doyou feel about the

LRC~BCES in general" the modification cmd application of this model, in your

oountry?

P7,ease ~ to ha'ue 00;9 Ze ~~ oorrrnents.

logi~al model. in general terms,
that are in effect in Colo~bia,

rurales Pro ramas de

! have been able to have a bf"ocd gen!ral idea of th~ LRC-BCES Model. I hope
that I will be able to deepen my insights more in each of the components.
The aforementionedim~lies a ccnceptualiz2ti~n, that by not being general, is
concrete. In r~gard5 to modification and application in my country I consider
that it is the best alternative: It is objective and could be applied to help
the c:omnunities to rise abov-e the vicious t:ircles of poverty and ignorance
and to be abl~ ~o seek better and livable horizons.

The participants from Haiti understand the conceptual Model in general. It
really became cl~r around the third day of the ~~rkshop. Our group believes
in tile func1a1m!ntal natuT"e of the material and l,e feel that t+'e !"lodel is applicabie
and relevant to the rn:m-fcr;.:al cation needed in Haiti.

For Honduras tne ~odel and ;t~ components d~veloped in a workshop such as
this one woultl have great significance. Altnougb we need a more secure clarity
and comprehension of snme elemen~~.
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The Paraguayans have a clearer vision of the theme - From Visions to Develop
ment. We would suggest that San Jose State University establish a fluid
system of communi.cation between our country and its educational leaders.
We need documentation on actions taken at every level of the project. We
need assistance in initiating and finalizing the project; and we believe that

·the San Jose State Univ-ersity team CDuld prcwide this assistance.

We aTe very s-atisfied wii:h the re-suJts of this seminar ~nd are hopeful
of being able to Il)ply the techniques learned to projects in our country.
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OW INFOaME ESPECIAL SOBRE EL POTENCIAL PARA

APLICACIOlfDEL IlODELO Sl:CB-CRA PARA

COtl!'B.OK~J.ll LOS P 1l0BLEKAS DE

DESAB.R.OLLO

Preparado por

Franc~sco Ma=iano Larios



EL SALVADOR

A. Objetivo

EstucE.ar la fac'tibi.l.idad y rele-rcL'"'l.Cia de ap~icacion del r-todel SECB-C~

a J.a rea.lldal!~~ de El SiLlvador .

, • Enunci ar Algunas visiones nacionales de El Sal.vador

3~ btab~ec:er las a.cciones .bUi.cas para el desarrollo social

4. Oeterminar las a.ccienes claves organizativas para 1a integracion
basica de las necesidades nacionales y locales con sus correspon
dientes realidades.

5. Estab1ecer que sistemas de medios e instruccion te~~ologica para el
WiO del programa SZCB-CR.i\ sen los mas adecuados.

6. Diseftar -perspectivas para. las accion~s encaminadas a 1a educacion
familiar.

7. Da: algunas suc;erencias para los pl.:nes de entrenamiento para el per
sona~ tecnico y de base pa.=a e1 Q~sar:olle d~~ proc;rama.

8. ~lecer e~.zateg-'.AS para. o_~a= s~a=io.s nacionales SECB-CR.~

de ~O, ,a y 3° nivel.

Sector

Obrero

C~e

sino

F.D 5.5.

F.;".1'.O

Visiones Na=ional~s

Econi5m.ico
Mejorade salaries
Mejora de ~cio
nes de traba j 0

Mej:Ore.& uJ.aries
.HQ::-ar.ios jUS"tos
de tr-Abaj 0

Aumentar e1 rendi-
-mientc de sus tie
rras. M.!tn'tener do
minio sobre sus
prepiedades

Social
Lib~ad de expre
siO~; ~er~ad de
asociaciOni mas y me
jeres viviendas;

loW Y mejores
vivienda.s

Organizarse soli
damente para 1a
defensa de sus
intereses.

PoH':.ico
Participa
cion en el
gobierno

Participa
cion en el
gobierno lo
cal y nacional

Particip.!lr r.\as
en el gobi-=rno
local y nacio
nal.



SECTOR

Campesino

Magisterio

Magisterio

Colegio de
Profesionales

Clero

Comercio

OHGJ\NISMO

FECCAS

ANDES

At1AD

Modica

Iglssi~ Ca
tolica Romana

Iglesia Pro
testants
"Episcopal"

ANEP

ECONOMICO

Poseer tierras para trabajar
Mejoras salariales

Aumento de salarios

Aumento de salarios

Profesionalizar la me
die ina para obtener mas
dividendol!l.

pebe de haber una re
forma agraria.

Mejorar 108 salarios
del campesino

Amp1taci6n del mercado
coman interamerieano
.poyo del gobierno a
18 industria

SOCIl\L

Libcrtad para or']anizar
Mcjores prestilciones
60ciales

Mejorcs prestaciones
sociales. Viviendas
para mu.estro6, hospi
tales, etc.

Mejorca prestacionos
socialo~

Or~ilniz~r ~soci~cio

ncs piu:a la empros~

rizac!on

ROHpcto a loa derechos
humano:J. Mojores con
diciones para el obre
ro y 01 campesino

Roapto a lOll derecho8
humanos

Auman t~): deotrozao dol
puoblo par.a trabajar en
la induatrla y 01 comer
ci.o.

POLITICO

Participaci5n en el 90
bierno local y nacional

Participacion en 1a de
terminacion de los obje
tiv06 educacionales.

Con6~cuente con el
goJ>ierno.

Purticipacion en el go
t>ierno.

Llbortad de exprcsion y
respeoto a los prinei-
pios de la canst. Pol!tica.

Re6pcto ~ la contribuci5n
pol{tica

Participacion en el gobierno
lieal y nacional central de
108 grupos subersivos.

Fuerza
Armada

APoyo al sector industrial
y comercial en au implemen
tao16n

Mcjorar sus atatus medlah-Perciben el pais como un
to cstudioB profAslonaleo centro de subversion
Oc;lIPilr me jores (JUOS tos

Prcnsa APES Debe do favorecerso 01 dosa
roollo del sector industrial
y comercial mediante facill
dades de exportacion y
pr~stamo

-2-

Formac16n de cuadros t>d
sleos para el desarrollo
de la industria y el
comercio.

Apo)'o al gobierno en su
lucha de coniliatir toda
protesta.



SECTOR

Partidos
Polftieos

ORG1\NIsnO

l?CN

PDC

UbN

ECONOMICO

Desarrollo de la infraestruc
tura apoyo al Eector agr!cola
salud y educaei6n en tanto que
formaran cuadros basieos de
desarrollo.

Desarrollo de 14 Reforma
8graria Bajar e1 casto de
vida. Mejorar los salarios
Incrementar las fuentes de
trabajo.

Reforma agraria. Reparti
miento mejor de las riquezas

SOCIAL

Mcjorar condiciones de
vida del pueblo para
adquirir correcligiona
rios.

Mas vivienrlas. M~s edu
cilci6n abar.atnmlento de
las medicinas

Bienentar y just!cia
social. Concintizaci6n
para el pueblo

POLITICO

Centralizacion del poder
y creaci6n de leyes para
detener 1a subversion

Libertad de organizacion
Respto a los derechos
humanos. Respetar la const.
rarticipar en el gobierno

Cambio radical de gobierno

Constitu
cion Pol!
tiea.

Respeto a 1a"propledad
privada

Rnnponsahi1idad del
cstado en In salud,
cncion y biencstar
social.

Gatantizar las libertades
edu- ihdividuales y colectivas.

Soerctar!as
de Estado

Ministerio
de Agri
Cultura

Ministerio de Salud

, 'J 4 ",

Formar al hombre para el
cambia, entcndiendo al
cambio hacia un proeeso de
industrializacion y tecni
ficaci6n agropecuaria

Aumentar la producci6n a
gropecuaria. Usa racional
de las tierras.

concide la medic ina mas
en el plano curativo y
no socializada sino indi
vidual.

...3 ...

besarrollo integtal del
individuo ~nfatizendo

su capacidal1 para produ
cir.

Favorecer al campesino
d&ndole los medios para
trabjar t6cnicamcnte
la tierra.

Incrcmcntar servicios
hospitalurios

Programas de desarrollo son
instrwnentos de po11tica
partidarista

Programas disenados para
l1ever adeptos al partido.

Sus programas se disenaran
en funs16n de las pollti~as

del partido.



Estimaciones de Algunas Visioens Nacionales para El Salvador

EconOmicas

,) Mej,ora.s saJ.ari..ales

21 Mejores condiciones de
trabajo

3) Berarics justos -de
trabaj-o

4) A~.e:lta.r e1. rendi-
ciento de .lAs ti.e.rras

5) Mas tierras para los
campesinos

6) Respeto a la pripiedad
pr.ivada

7) Profesiona1izar la
mecii.cina

8) Apoyar la industria y
el comercio

9) Urgencia de rea1izar una
'reformaac;raria.

Sociales

Libertad de expresion

~ de asociaciOn

Mis y mejores viviendas

Mejores prestacicnes
scciales

Organizarse para la
e7.lprezarizacion

Respet~ a los derechos
hur.:a..~s

Mejo~ar las condicior.es
de vida para el obrero
y e1 ea."!lpesino

Aumento de las destrezas
del pueblo para trabajar
en Ill. :industria y el
c:amercio

Pol~ticas

Respeto a los derechos

Hu::nanos

Constitucicn po11tica

Participacion e1 e1 gobierno

Cambio radical de gobierno

Hacer mas 'popular e1

gobierno ~ediante

programas de accion

Participacion en el planea-

miento de Ill. educacion.

10) ExpansiOn de merca..dos
naciona.les en e1 extran
jere.

Obtener mejor status
mediante estudios
profesionales

11) De~llo de 1& infra
estzue:'tura del pa!.s

Maseducacii5n concienti
zaci5n y participacion
del pueblo

Mayor control del gobierno
de los grupos subversivos

12) ~tir e1 a I pleo

'3) lIIIIputo justo de rique:a

'4) USa:%' masrac.il::ma.l.mente
Ill. tierra

15) Abaratamiento de 1a
medicina

Besponsabilidad ,del esta- Creacion de leyes para
do en Ill. salud, educacion
y bienestar social obtener la protesta (ley del

orden pUblico)

Formacion integral del
individuo



Algunas Visiones y Nece.sidades Locales

ZOna Oriental

1) Mas hospi..ta.les para eJ. pue.bl.o

2) Tierras parA el. Cimlp8s.ino

3) I21suncs para traDajar a tie:rr.a.

4) Respeto a lA ecologa del pais

5) Ca:pac:idad de los paeres para mandar a mui hijO$ a .las est=W'Jas

Zona Central

1) Mas h~spitales

2) Mejores salarios

3) Mejoras al servic:ia de trcmsporte

4) Capac:itacion de cuadros basicos para la i~dustria y el coreercio

5) Mas y mejo~s eClelas

1) Tierras para el c~fesino

2) Medios tecnologieos y !!lOnrtarios par.a 't.rab!.j,U' l:a tie.:"za.

3) Orc;anizacion de las cO!1lc::Udades en c:ooperativas

4) M4s y ~ejores escuelas
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Establecimiento de Acciones Basicas para el Desarrollo Social

Zona Central

Nec=sidades v Vision~s

Mejores salarios

Acciones

capacitacien de la,.s Cestrezas
de la poblac:i6u para ocupar me
jores puestas.

Oryanizacion

~ de habiJitac;en
de )DaDO de obra

Mas y mejores
escuelas

Mas hospitales

MejoraI:li.ento de
transpoz:te

Capacitacion de
cuadros basicos para
la indust:ia y el
comercio

Plan de const.rucciOn de edifi
cios escolares~ Programas for
mativos para maestros. Mejora
miento de la tecnologfa pedago
gica. Participacion de la empresa
privada en la educaci6n.
Revision de los planes y pragramas
de estudio. Ootacian de mobiliario
bibliotecas y laboratorios.

Programas para forma.= mas medicos
abarata~i~'to de la medicina
Forwacion de personal auxiliares
del medico.Const~ruc=iones.

Educaci5n del pueblo pa:a hacer uso
los hospitales

Aume~to de unidaces de tr~,spo=te

Educacion p~a hacer buen usa de
las unidades. Dar facilidades para
la adquisicion de tr~~sportes. Re
gulacion de los horarios de traba
jo y estudio.

Prcgramas de capacitacion urbana y
rural. Pro9r~ de apoyo de Ia
industria, la banca y el comercio
asi como F.A.R.O.
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,
Sistemas de Medios e Instr~cGion Tecnologica

p-ara uso del Cent;o ge la Zona Central

Espec~ali~ades Vend~bles· de Acuerdo
9 Investigaciones

Tecnolog1a Pedagcgica (J~presosl

] )

2)

3)

4)

5)

6)

7)

8)

9)

AwU..l.ar lao .me.c.inica

Electr.i:cista de edifici:os ns'j:
dencia.l.es·

Soldador para area electrico

MAquiIla industrial plana

Manicurista

Peluquero de senora

Especialista en tratamiento de
belleza.

Operador de maquina rana

Patronista

Te.¥tQ!ii ~resos'l '!llatartal, dupl±cado (graficos

s;l::zzsboli:cosl Ptzarras" carteJ.eras·, ~eas

(pel:i:cula~l t;ransparencias y £c~afias

(presentaciones tridi.mensionalasl mcdelos y

objetos, ·mismos (Proceso Instruccional)

~:

. DeterIlI.,inacion de contenidos. Metodolog1a

~odular de ensena~~a. Aplicacion de textos

programados. Contratacidn de tnstructores

idoneos,

Compra de -materiales y equipo construccion

de ~~a facilidad f!sica.

Ejecucion del prograrra. Evaluacion del Pro

9r~. I=?leQen~aci6n del progr~~a.

Persoectivas Enca!!:inadas a 1 a =:-:'~C3cio;'l Fa."'!1.il ia~

Se h~~ coordinado aceiones para da~ ~~ cu~so ~l per~onal tecn~co del PRCF~~'!O so
bre educacion faJ:1i·liar. La otra inst~t'l+cion ~PYQlucrad~ e~ la Asociaci.on Demogra
fica Salvadorena,

Poster±o~ente se dara el curso al pe~~onal de i~st~~ctores ideoneos que hacen
~~ nume:o de 206 personas.

Los inst=uctores desarrollaran los contenidos, de educacion ~ami'liar con los
asociados, quienes des~ues del curSG desarrollar~ un ta11eren toda 1a comuni
dad a que pertenecen,

La Asociacion D~mografica dara facilidades de medios e instruccion tecnologica
en todo e1 curso.

-7-



Una fas.e final c:;omprende ,la, inte9"racion d,e 1.05 contenidos· de educl3.cion .fa,m~liar

a lQS conteni~Qs de educa,cion'yocacional ~profesional.

",

Sugerencias·par~ los Planes de Entre~ento para el Personal Tecnico y de Base
1ara el Desarrollo del Programa.

a) 'Plant~±car los· fiJlatr.±pa para desa:nool.l&r el eonten±.d::> dl! 'Visiones al
n.=sarrollo.

b} aNI) tpr ~os ..-dins }aaenwe£iu'~ cm:'SQS·utlli zanrlo 1ma tecncloq!a
J)e~ adacuada.

c)

d)

e)

Organ.tzar tallares 4e Mpe-cion f_jJ i;tr~

PJ.ani;fi.c.ar y desarrollar todos "los l:r:)dulcs neeesarios para el entrenamiento
" .del personal tec:tUcc.

Bacer d.acstrac:.tones COD .1JDs par:t.±d.pantes de como funci.cna -an model.o KIVA

f) Racer participar a un represen't.-nte de los :beneficiarios del taller a
desarrollar en la planif±cacion del 'IlliSIIJO,

-2.-
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J.

INFOR1-1E

~n octubre del.976 J la Division para el Desarrollo de Recursos

f'''''nos del.D-~ de Recursos para eJ. desarrollo para

tem&CiocaJ y 1& Un1vers.3A&d Statal. de san Jose~ acorda.ron desa

rrollar -anmcdelo eonceptual de un sis"tl!maeompfensivo e inte-

grade de Educacion co:m.maJ. para las Areas Rura1.es de Ia.tino Am.!
. riea en sistema orientado bacia &ctivida.des, de Educacion no

FormaJ. desd.e dond.e pu~ evo.lucionar y utllizar f'uncionaJ.mente

Centros para el. aprendiza.je :f'undamentados en la comunidad.. El

~ ae orienta hacia el desa.rrollo de nuevas formas de Edu

caciQn cam,na1, poIlj endo Wa.s.is en i.a. orga,nizac.ion ef'iciente

y ef'ectiva de los recursos para el aprer-dizaj e .

bra. :::.ejo: CtlJ:lCcimi e:lto de 10 e:·:puesto con e.ntericridad y merced

i:ltarioriZ2.rz~

- . .. ,
..i.2. ec:.lcac~on 0

de la Tec-

a~!'endiza.-

je. s:i~d:o uno de los prirlcipales cc•.pon:ntes de este proyecto

J.cs medios e::r. e..l ll--ogn"i'" S .E. C.B. - C.R.A. de los d"istintos ni-

~. SiJiitema de E.strc.c:1:l:.lr&cian y O!"ga....'lizaci.cr. de todo Ua'l orde-

n~o ~str1L~1o cla-~tc La interrelacian ent~e las partes de

.C&d& uno y E~ relacion ~on e1 todo, 0 elproceso que sintetiza e

interr~~:ic~a lcs e~n~~tes de un proceso dentro de un marco

eone~1:ua.l. e.se~..-an6.o ur.prce;r~so continuado, ordenado y ef'~ctivo
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dirigido hacia el fi~ perGeguido refiriendose tmnbien hacia una pro

puesta del sistema ~~ plan complejo 0 estrategia, que en ~orma logica

da cu.enta y re.l.a.c.ione. en forma ordenada. 1.08 f'i%les, COiiijiCJ1'"temien'tos

i=lst!,l'''l''''''b.cien y recurscs ut.ilizadcs p:u-a el i:::I;na r 0 .rewc.irlo~ ?r.£

Uemss &sociados ccm.eJ.~ c edPred,z, ••3'P""'OS.

'Inf'ormo a. 1& superioria.d que par1:;id:pe de un ~.saD.te 'Seminario

en eJ. cual manifes-te las experiencias cbtenjrie.~ ]as Jornadaz

del Programa a.ceptandose l.a.a mj smas eon ~ito, 1.0 CliI&1 sirvia

de aporte para. read otlar los J.ogros positi"VCs y bwrc:a.r de testa :for

ma una mejor orientacion que redunde en beneficia del Programa.

La MetodologJ.a del Se::rine.rio :f'ue CQ5ecu.e.o.tm.«cte a lae.x:pectativa

pues los tenm.s desarroll.dos per les ·iisertanias scbr.e -.lAs vision~s

801 Dasa.rrollo" un modele de Centre rle Ee.:::u.rsos ~ara e~ Aprendizaje

:fU:.ri.......ntado eo'"l Ee.ue~::i6=-. :~i.l'!~l :::.&. s::"io~ :::i ~e un ui;ra.crdinario

v~cr ?"..lh m;d.iante -el ~.ic~ l---gre ~ tisi6:l·"CJ&:ra. dee.::tua
'
; zr"'io:-_

en ;.l ~::r.~jo de las ~~~r'icas ne:es!.:-~ p!-""2. ~ectt.l~ ;;..~ 8;lli'C2.ciot:.

pre.ct:"~a :9csitiv!l e:l los siste::a.s ~:.at.ives :ca:::m-..e.J.e.s DaA".oS en

Cent:-cs de ReC"'u:!'sos :'e Ar;r£:..."'lliiZaje. El 1Z. ·seme Ia....,.... eon su ex:perie;:

c.i.a. hizo 'In" EU:posici6n briJ.1.an:te sobn JD .azrte di.ch.o: 1JU'!do des-

a) Descri~don: Un do~ellto d.e ccn:e:ptc que~ las bases

pe.:-a el :r.cdelo S.::;. C. B.- C. R. A. ~r 1.0 relad..o!lS. con .1.&s neces.i.da

dades d~ la iaucacicn Cm.lL!~ y ~a P~icacio~ de las~70rla
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.. ' d 1" 'It' 1E:-:-P0SlCJ.On e mec lOS r.:u l~LCS: Es un manual del Instluctor

~~a serie de cuatro presentacicnes de diapositivas, cintas y

gr3...~COS para 1a. Prcxnocion RJral. E:t."1l1ica e1 desa.rroUo d~l

S.E.C.B. - C.E.A. en el p:royeeto y -permite a eaa.lqu::ier licer

de la Unead.on- u'tiliur el.modt"lD para. Q.yud.ar al. ~nal

aJaeQnca.ci.en a (l.), eva.lu3.r las -nec:es:idada de u:J& .regiOn (2)

d.etemi nar el. plan de a.cci,an quesa't1sta.ci.era au neces:ida--. . .

fica Y J.os mat.eriales para d..iTigir una confcrenci.a. l.ocal. 0

taller en el cual. los llderes l.ocales puedan ccme..!'1.Zar desarro

llando un prograca en 5U region.

c) Una !:erie de seis mOd.u.los de en~:en.miento: Uper.sona.l. 4eJ..

proyecto seleccicno seis areas de c~etencie ~c~e$ional.,las

cuales se creyo er~~ basicas ~a~a el d~sarrollo e ~lementa-

cion d.el pro~er-'> 8.S.C.B. - C.~.A.. Zs-tos :l6~cs est8.n cOIl:>

el aprenctizaje (cp..i.) 51! ir.clu.~-e U-'"la ci.es:rip=icn de esi:o.s mn-
~~los en el doc~ento de ccnceptc.

d) 1.:eiics en el

SECB

p,..~.-..,..~.,.....::.*",",:.L •

Pre:parad.o por Ja:ns:s Bro·;.T:l. un especia..l.ista en tecnologk L'1s-

trLlccicr-al, este infol~,~ representa contTibucione~ espcciales

a1 estud;'c.
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1) Proporcio~a illl scmmrio de la literatura y experiencias

en activid1ldes cle ecJucacion comunal no f0rIIll9.1J el cual

incJ.uye infoI'!:lE:l.cion sabre el. uso especi.i'ico de medias

pal-a v-...rics pro;ositos edl.l.C.:lciona.J es dE: iJJ.foZ'!'"...o3.Cion y

teeniea de uti J ; zacien de 1Dedios Y' procedjmj entos erole

~ena.pJjeaci6tl e3J)e.C:ia.l en u moee Jo SECB .. eRA.

cohboran en el. desarrollo varios profesores de la

Universidad, prof'esor de d.ibujo~ prof'esor c1e m.ed:ios au-

diovisuales, profesar de television en La educacion usa

de maquinas de fatografiar para diapasitivas, uso de

proyectores ~cdernosJ etc.

Otros c~cnentes del Pro~r~~a.

sista.~.a: pre-

se

est-J.d.io su in.tegra:::ic~ ~=-. el modalo S:::CB - C?A.
·I'~~

~ster Stone, presen~aci6~ det~~ sobr~ Ie. ecucaciou de adultoG.

VIS!:';:£ :

A cen~ro5 Ycca~icnales educative:; Y centros d.e informacion ed~..tcaci£
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czperiencias y un conocimiento ampliatorio de un'gl~po aconsejador

de la CQT!1Un:i dad meciJJ.l.o del. desarrollo CtY.!lO se puede despertar e.l.
~:~.' }~ '.• j.~ .. i'

~ ae "la C!Q'TQIlj dad, para 10 CU3J. e.s n~cesaric un e::l:tre:nami~-
- ..

DCc"'m;e:rto .~ 'Iledio de los .experimentad.o;s dicertantes basanos en

1&6 rteees1dades b&sicas htmanas de la percepciOn de los vaJ.ores, la
, .

ide.atii'icacion d.e miembros para uP& posterior taaa. de desiciones ..

La resuJj;a.c.ted.e tod.o esto crigi.na el grupo acollsejado.r de la·c.omu-

vectores.

I
t,,
i
I

I
!
I

t

b)

c) ..~,....,.... -:":.""c.,..
~-------- ..

~ r :
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3~ Salub:cid:ld.

4~ Vivienda .

,. I"l.oor.r • . • , -..-., ,ft..~ "Co
~- ~.,anlHCJQD~ ~

6~ Erpre.siOn y &-poyo cultural.

7!. ~ci&l del. arte la mU.sica. •.

de

ten:n.inar
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quiero dcjar expresa la constancia, mis sL~ceros'agradecimiento~

& la.a autoridades de la UniversidAd ·StataJ. c1e ca.ufoInia. a ).os

'tivos del S.1f.P.P~ por·la br1.lla.nte o,portunida.d que ·se me pres~

to para ·~aetuaJ1 zaciOn, er.:perieneia..

Al S~~or lfiDistro de Justicia y Trabajo Profesor Dr. saUl Gonzalez

quien in-terpretandc en IUS c.la.ros sentido 1& Mces ide.d.de no.ayor

eterna. gra.titud aJ.. Dr. IJ.:.is P.ngel GO.:lZalaz Z,2.::chi, Director General

del S.Ii.r. P., per uta 0?Cl'tr"1 ~ '" Co •
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mOM

~P'VflMNIIIo.

WAY 'III II:DrT1CH
GaA."""'" (t. (P'jIIt) MI-""
UNITED STATES GOVERNMEJ."IT

lJ.emorandum
Archivo

Orlando Rojas Hurtado
Education & Human Resources, USAID/Peru

DATE: Febrero, 1979

iIiILI!.J-= . 1'n:frmwe.... 1a CcD£1U:I!m.Ci& :tataD\aCi.cnAl arganizada per
-san JaM S1:at:e tlni"n!--sitt' (0I!17 al 19 c1e enero de 1979) •

t-f~ de 1.& o-faTec.cia
s.ca:crnmcer a.l HgcJeJo SEC.&-OfA (Si.:s'teJna de centros de Recursos
pI%:a ,e1~je en l.a EducatiOn Comunal), y, a traves de
este .c:cacepto femm' ar nuevas est:rateqias para ia Edncad.an
CcmmilJ. an w.nca Latina. y el carib.:, a fin de satisfacer las
c::.cientas necesjdadas de J.a pobJac:ion menas favorec:ida.

I. El MQde,J.o ~

a) Marco Conceptual del Modele
5e ha obteni.do un disedo educacional que se estima mas

•. efeetivo para satisfacer la.,; necesidades de la poblacion
~ de America Latina. Este modalo anallzar1a
al ambiente c:ccunalraflejado tanto en las necesidades
ccmo en J..a.s reaJ..idades, con nuevas est.ruc:turas erganiza
cj ana1 e. para eJ. &;Jrendi::aje, teniendo en cuenta. sobre
tcdo las necesidac.es del ir.cii....ic:~.

El modele impli.ca Uo"\ c:cncepto de dasa~ollo. Gno de los
cempnnentes de es'te ea la Ed~aci6:l. La e£ectividad del
2IlCli5aJ.o estA in'tTf!' 'ecamente lig&lia al desazrollo de ctros
---::ores CCI:lC Sal.1;d., A;:r.ic1.l.l~.a, Ali.O:le::::acion, ':ra]:)aj 0

y '!:com::ma (i.n.:%'a::e~ c:e loa pr..oc....e-..iviciad y de 13 pro
dm:ciOn, })C%' ej.e.n:;.l.o) •

.b) SlmI1eS'ttls del Mod.eJ.o Cll~

l.. 5:.:a:1estos Con:::e:)tua..l.e£

~r~ciicior..alme!1te, 1.& axpans:.on educativa tiende a la
d:;j ninDe; On Qe l.a desj.qua~dad de 'oportunidades para
aduc.arse. Esto reliul.taria posteriormente en mej ores
ccmd; ci cm.as a E!1Z!;ll60 y sal.arios para los entrenados,
~ l.a ~--t.:i.ti.da.dY la produccion, resul
.1::az1&:) &AU un cnc:imi Pntc eco::l6mico. Los resultados
de este creei.=iento eccme5mi.co tendenan a me j 0'" ~

las c:ond.ieiDnes eccnCmi.:as y sociales de la ccw.u.ni.da.d,
:on .!,~?sjs en la pcblacion menos favorecid3.

tt·
£'.~
,..'~ :

&- ••.~
Ih~l ...
("Co""'. -.\

~.. '......
•

B~y U:s.' S"Vil1~J 'BolJdJ Regularly on the Payroll Saving.s Pl.;n
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2. Supuestos Operativos
El modelo eRA supone que en la determinacion de las

Visiones Nacionales y especialmente de las regionales y locales
los miembros de· la comunidad deban participar activamente. De
10 :ceat:rar:io, exi.sti.ria una odiosa verticalidad. en la toma de
cacisjmes CCIl reapecto a las reqi.onl!u~.

En el t:aslaao de us Visi0n4S 'Nacionues a la reali
d.id =-m.al~ el. Modele posi:I1J.a =-c ~to previe l&
-SCrl'lCTCW, .l.o czaJ. S'p'. 1mA mJ.,ac.",. .igueldM de tverus
.pa:&.~;cw.A iii j~~ e.t. _ GI1 Ftp'wsto que &tl:le
.~ ell cuenta en ~.. ejec.lCi.en de proyeetos. 1)e este
..m.. ,].a o'mr';""" .. i41mtifica ctm lDs ~1:.oa del deaa
Z%Olle local y los a.a. ~.

E.sta ...,.,., Or ~iarrte eJ. estudio de l.&s necesUladas,
.i.DdiTimaJes, femjljaras y erwnmal.s, }:etznae %JlSalTer los
problemas de J.a cnmnit1ad y PZQiliQY&r au C1esa%%'oJ.J.o. Para
aste pr.epOsito, util.iza dos sistemas de accionz

A. Medias Orqani.zacionales
• . Jl. ldediQAs :tnstrucci.onales

El~ de 1.0& 1I8C&n:i..smo.S ante. mem:ionados ,es
encontcar los medios nacesarios en los cantros de Recu:rsos
para .1 Apr~%aje que per::dtan p:=CIlIOVcr la Eaucacicn can la
participacion de los ciembros d~ la ca~~dad, ya que a nivel
de comunidad S8 puade se4alar las politicas para resolver las
r.~es;-ceQes Joc~'es especUicas. En esa ~cr e:s menester
da1%rmim" mJ.eV'QS :=l.a.,. z:mavas f:unr-iones y mavcs sistemAs
~~ a:'q%C; za"'i On y apJ; ariOn de J.Q$ 12CUrsoS para el
apremci uje.

:tI.Cb;Je'tivo del !'.oC.alo
II objetivo p.::inci.p&l del :nwa.elo fue C;!me:&r \:.: &~'tem4 que

ace-ara IDI!j-Or l.a.s Vi.ai.anas Jil.aC.J.or•.1.l&.& a las :::a4lidaJ.ies cocu
n.a.l.es.

Lga ~l.es cbjsuvcs qaneral.es qua se podr:!an consiaeraz
Cl e.l Mcv'!e 1::> c.ilA .inccrpcra:d.an las siguien:.aa .formas de progra

.• ... o:e.an:adc.s l::a&cj.a al desarn::lllo:

J!aVar~On ell &1 campo, can 10 que los caJ:lpesinos tenaren
.mis para Cc:JItar y ftnder Y ~ lacien 'tambian se benefic:i.Arla c.on
al USQ Qe l.os -SCM.MpS.

. .
..

wr
r
i

~

I

I
------'
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Una distribucion mas equitativa de 1a riqueza generada en e1 campo,
a fin de que los produetores puedan tener una mayor partieipacion.
El Estado debe efectuar una inversio:1 ,gubernamental mas equitativa
en las areas rurales, con 10 eual desapareeer!a e1 desequi1ibrio
en e1 desarrollo rural~bano.

Meier sal.wi *""3. los po!:lres de las areas :ur.al.es~ ecb?cacim
sobre nut:icien y 1a ~rO""is.i~ de al.imentQS nu't:::::ii::i.7OIi.4' 4c::ID.c58 e.l
CM!i?'Ui "0 no puec1.il 'prod"ci r' os. ~ ec.m:.c; On es "'eC~ cj ne.
preventiva y ed;ncaden .fami'iar, a f.i:n 2 que al. .....~
pada "t:aDar ~i sj ones aD c:Danto A l.os~ pr001_". cs. 1.&
fPm;'; a.

Mejor 1IIedio ambiente en'1.as areas roraJ:.es, a.~ qa. au ftSUlte
estiti..camenta y ec.olc5¢camiante to.le.rahle.

Aceeso a 1a educaeion y cultara a travea de las 8503 • laS, =-ntros
de eaueilcibn ~l, centres de .r~os para el alZ'enrljzaje. :adLg,

televiuoo y otros 1IIediO$: CiIl'lC i O"es~ danzas, artes. 1:aatTo y
pellculas.

Habilidades perfeccionadas para 10s pobres rur.ales, en agricul.tura,
crianza de ganado, y toma de deci.siooes en administ::ra:ci. y pall
tica.

Tecnologra aoroci~da y facilidades de eQPleo para las ireas rural.es.
r..a tecnologia debe sex de tra.bajoin:a::.sivo y mqi on.) man te acepta
hle y debe crear trabajo para e1 eanpesi~o dentra de una area
rural.

Una o..-aani:z.acien co=.mal d.i~.a::li::.a con eJ. ~ Qe i:rt:ere,a;a: a las
cCC'...... ~da.f'es had.4 S'.:l. a1.1'tO'"'-emi.a y la C"8ac';C::l. Ce =,a= :::ocper~v~.

P-avor ~articipacicSn e-:l ~a 'Ool.!ti~ lccal ~? as! im 1.&~..~ ca
nacional cediante la oa:--i:ioaci6~ de ~ :ie~ e: toe~slos
aspec'tos que si~ii...ul _ <.d~ c.e-; sicr;.85 so~cm:,;,;.;~ 0
pollticas.

n:t. Aolicabilidad de!. ~lodelo CRA aJ. caso p~ - Su E'act.iJ:lil.idAd -

A. A los diverses croyeC'tos edu.c.a'tivos Peruancs
En timinos. gen·ua Je 5, e.n.ccntramcs era al.gunos aspeC't:z:ls eel

Mo~ CM~ se.rmodi f; cedos pan $U ~c.&C.i..Ozl .a proyeetcs
e.Cucativ:os espe~!.fiJ:os en %.c:.u rur.al.es y ma.rg:i Dada. de l.o:l %aDa

UIbar•.a..

..

I·

I

Lo mas aplicabla del modele y de 10 experimentadc dttrante la
conferencia de s~ Jose a nuestra reaJidac,~ las teenicas fo,

I

I
I

-----~~
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instruccionales y organizativas, pero no en el mismo grade de
las tecnolog£as conoci,ias, tales como el uso de la television
y la fotograffa, etc., ya que estas son muy costosas y no
serfan accesibles a un pafs cuya economla no 10 permiTO .

Sin embargo, deben con~iderarse las ';"__ .,~,.',. '--'>'. "':~' "-;:' ,
prociucto de la misma comunidad, y aquellas que por ;3'_' ~:'.,y, :i;·'.
c:idad y bajo costo, podrian adaptarse a l.a rea' j (lag del pais.
Creemos que aun para la aplicacion de tecnolog.1.u siJllpleli Y
1'10 sofisticada6 es preciso un entrenamiento previo.

, B. Aplicabilidad a1 proyec:to de Cent:ral.es de Servici.os de
lIUcleos Edw:ativ-os CODI11I1ales

Eh el. Perl exi.ste un prayecto que esta invol.ucraO.o dentro
de.l sistema eQuc.ativo inteqral de"m;nado centrales lie Servici.cs
EdHcac; onales (CFS£NEC). el c:ual tiene UguJ1a.S s.i.mi.lltu.des con
los objetivos educaciona.les del Model.O CRA. Algunos componentes
del Mcaelo ellA podrian, con algunas modificaciones, ayudarnos
mas efectivamente en el lagro de los objetivo& y metas de
nUe£tro proyeeto.

Por ejemplo, seria factible, segUn 10 aprendido en la
Conferencia, que se pudieran utilizar algunas tecnicas para
el entrenamiento de los profesores que serviran en las dife
renus especialidades ta...,to tecnicas como aCministrativas.
Asi :isQo, podriamos ~n~r 13 cclaboraci6~ de especialistas
en la e~aciOn y uso de lII01teriales aducativos para los
propositos e~pec!ficos de la CES~~C. Las tecnicas de traba
jo con la comunidad servi:dan para est;::n;lar la participacion
de la comunidad en las DECISI~3S d~ Ia politica del desarrollo
de la co~unidad (Dnuu-UCA DE: DECISI~"ES). Nos pennitira una
m.i.s eficiante utili:z:acien de los ::lec.:.os de comu:licacic5n intar
puscnales, as! cano la cot:lC."'1icacien media."'1te otros t:edios de
una uc:lClor;:ia que no sea I:l'.JY so£is';i::ada.

IV. Ccr.clusiones v recone~=aciones

1. Estioto que el Modelo CP_~ esta :nuy bi:r. ccr::cebido y que
uno de sus comp-~entes mas i:r.portantes es la participacion de
J.a cocllmi Cad.

2. ~;ce este model0 esta aun en un terreno puraI:lente tecrico.
Si."1 e~go, en el area de influencia de "San Jose state Univer:
sity" ya 58 estan realiza:.do esfuerzos significativos de

''Cen,~:os CleRe.cur.sos para el Aprendizaje, con resu1.tados altame.n~

te positivos. Un Centro de Recursos para e1 Aprendi:z:aje, inde
pendiente de San Jose State Universi';y, ofrece educacion voca
cional a estudiantes del 11° Y 12° g~ados de educacion se~da

ria, atiende a estwiiantes de 7 distritas, aproximada..'"tente al
10% de los estudiar.tes de grados 11° y 12° (2,000 estudiantes).

i
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3. San Jose State University dispone de los medias necesarios
para ofrecer entrenamiento en espadol a participantes latino
americanos que trabajan en Centros de Recursos de Aprendizaje.

Sugiero se tengan en cuenta estas dos recamendaciones:

a) Considerar 1a posib1e asistencia tecnica de San Jose
State Universi-ty cua""o esu _~ necasaria enel Perno

b) Consiclerar a San Jose State University Ca:lO ~ po.:aj.ble
cp:.ien para ~ entr"M1"; ento de parti.cipantes Pe:ru.anos ~ invo
~ados c U .ami]:'; stracien, iIlplewmtac:i.On y operE; On de
l:u c.eut::ral.e.8 CIa S.rriciD. an u Pere.

I
k
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Cansejc T~~1 'Ct) \!r!1?~ Had OJ1a1 ~a ,'\c'tua1iza
ciGn ?e~an~nte (~l Ha~1star1o

R~?~sant~nt! Ce AI0
~-~r Educ~doo

1· de FebPero de '~79

taao Mi!Nro 6e la c.a.1s15n Teenia ~1 ~lta ~~1~1 de Aetua·
l1:aei5ft ParaHAu ~1 Maq1sUMo:o p4rt1c1pi por el H1:ds~rtG de Ec~

cac16A PUbHu en el Seai~Pio-Ta1l8r30bn ·S1~ C. EJUlCoiC"f6a t.asu
n.al t.&saccs ~ Cantros de r~os de A!>n:l¢1zaje" ~f!'lei:rado en SaD JDs-i.
Cal1f~ia. E.s~ Un1des a. .r.iria. del 7' al n de Enero ~ 1971. 10
~1s;;o qUIt a !inA .b1~ ~ cbs.tryK1On y ortntac16a ~r-e 1~ P1"'O~

l.tt1~IIIIr1aftMq:ue e:tun-Dl1. 1a lL,t'Hr'S1d.o c. ~~¥O "lb1= en 1. ciu
~ de Al~~~~. U.S.A.. Ilel 2n 51 25 de £nitre, 19i'9~ p~t.roc1Mdo per
las ti'ftiwrs1jades ~103i4U y la~h p.tn el Q.eS4M'l)"o Intarn~io

r.al {AIO) ~ etm :aa~icula~ Y1Sticcs 'i trilA$porU f1nanci~J:)s en s" t:)tal~

tJd~ est8Cilt1:ao O~ft1$IIIC.

u. :n. SC:'U~IO T1Li.!I~ SISI<:..~·~ n:-.;aCl ~l..a~~ E~~

G:'.T"~ a: iEc..tRSCS ti£ :.P7~::lZAJ::

1.1. Incr~"U? 1a ~.c1Qd aNlft1a :J c~~i~a<ion da los ;::tlanifi
caJof'!!s di! 1~ £.oiuadan ~n c:a"~ al Ghe?-o ~ i~i~..acicn '::.::
~ stst2l!& E:rvca-t;yo~1 1i.ui::D @n Cet!t~ ~ ~CU1"'!OS .;1" A
p~1%~ ~T3 sus ""~t1..,s ~;s•.5.

2.1. f.rtuei ... y a;~r 13 .~s- C=::~11)::Jal ~1 Sirts-.. r~t:1YO Co
=m.31 ~~ f!!l Cenff'OS de KCCrscs de A~r.-.11:aj~.

:?2. r~lolC1oev e 1nta~ 1u ~tt3t-~1as ~hn1f1a~~s ~el ~~eael0
S:W;-t;"-~ con las n-eas1Q~ de desarrcllQ Gt:t 1;1 E~UCil~i6n nc 
~1 ~ Sia ~i~'l~.
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2.3.

.. 2

i~len1" 1.~ a~H~~ilic.a.i :1 ~.}s~MH4i.td ~ra .\l.1.a~·tar ~l m:..~lo ~
hs C!H;~i~..a..~ ur~~11ac1O:il41~ lh:t.;.tQl:u varii w pY't'Pfo ;).ah.

et.w~r ya.\--t{)$ P:l"Ol!:~S de £dUC:3<.1~ ~umll ba3~a e~ CaA~

&it tL~,....~ ~ ~~il~O ~ .,,,1en '1 dhetJti .. 14$ ,,~~~ b- .
P'l"tJaQS ~ uta pr~nli1aS ccn 10s aestr.:ls AQrittbtra~1
estMdl__ a a1..1a '·aac:.tI".lHados.

2:'~40 ~~.,. ~ j~'C.& ~~. qua. ~. &1 t~ ~ 1~ :;:}li~cii

~" • .-f_l1ou1 ..

:.,. iltcal!tra•• 7 eoawnu QIIt ACart.1stndafoe clews al~ In
4wtrt·al c1iJlcatiYO • calt~1. 'I 'I1$ttar VA PT'O....to • uu -
C%I1SOft.1o..

1.7. Pl.11te.IP y pti4t' mt.~1~ , aetiv1~ u~11casde "
11stalW:1a T~ica- p~.. 5'-1 ~io ;'~fs. -

3.. Act1vi..j.totI~s ~l1%Adas

3..1. ~'Q$ia~ ~l..~ griflQ$ ~ '11=iQS , dbc:usi~ ~~ 1~

taRS'

- t~~ ~ Ptte:.rSOS ~ ~t~j •
.. E~iJD M f;J~l

.. Alfabetfnct6ft
EJ:;;c:acl5a ~n i~oU!t

.. A~intstne1_ ~duutiY4

-~l....m_tlC a 1.J ~iXx1On
• C--b.ia1Q 4e ~J4'O
- };~i11sis EcrarwiCti
- ;-~ tc»os • ilKei*ua
- T~'C~l~u
• ?a;al ~ 1i~.... e.tt .1 de$l~Ho

J.Z. ?'ri:'!:'tas ... t...,.ttefGil JB :qtM1.al -dt4.ic"t1co crt11hlAdc el ~

'~i~ ~; CMt1"D ~ 7~..lo-1t" 1ns,tr'!:cet.,.i ~ la t~"'eni~

£Sut.al a.e ~ ~~ C.11~1~~ U.S.A.

- l~ tet~~J YK=1~l 'If de T~ioq1a
- n ~=w.;o .. !~1':1~ rr"=lfS~M.l ~ c.a11~1"'nh
- ~fh~i!'..a dr.rl ~i'~ ~r~ ]a =::~ci~- ~""~IU sctK1:1"'~ ~n l.a. E~1~ ~ f~1t..,'S
- El l.aI.;~t:rr1~ ~~1JM11 :.'~r~ 1.1 i~~~:1~1Ott .'1 Iti ~~~M"':lllo

e~~:1w '.:!al ~. C.e~~ {~~Rl) ~n t..:1S A."!,!£~l~s.
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- Una £3c~ela Abie~

- tJniv~rsi:aQ C2 St.::mfcrd
- Di~neylL~ L~s A~al~s

4. C'nc-~ 1 taontfnKiia

1 ~i~~' s..i~ ~. ~~
~ Asad... Ce l~ f8CUltoad ~
EWadia de la tia."' sWad uta
-tal .. s. ~. ~1ffam'.a. U.S-A.

1 Decuo ta 1. facai1'tM de ~duclct6a -~. fracis T. ,nt.atn
s t.3:twdt"t1cas. 1.... I!Dtwrsf
5 Col_bon (II. del Dtstrttll £s:Jl..... S. r~
~ FICH1U4u:res
1 Fwsc1.,.,••1~ ..~I~lal cia Call1ontt~

3 ;:unc1~GS- de la Ofic1na -de !rltICK1&1 Cal COCdado de San fol-ateo
6 FJa'CiCl'Wta .1 UbiW1tZrt. bg1_1 ,... 1a 1Jwatigael&! Y Gj
~110 £4uc.t1...1 -S--~u

4 ti,e:abt'n del Pe!"$eMl de 1. Uftheni~ de San J~

s. Parttdetas tft'f'l t:aCas

Part1c1~ lG ~pf'l!Hfttntes ctt $ aaf~ bt1nOilllilerlC&oOs 'J c!i
c.r1t.e~ ~. hr-J, t=lal1bu. ~Y. !l SalYadOt" y Ha1tf
en~ 1M cualH hab1-1 ~icnar1ft5 de E~'u:iOft ~ fonal ~ d~~

cHen~ a lcs M1n1:it:ert~s ~ ~ci5n. Salud. ~riClllr.ln u -otn
_InJtituc:fen. errt:.n la.:s c:.ales sa 11'\C1uyen las fune1on.tr105 ~e lo~

t>!,artll'M=s da t~&I C. l. ~1~ lrawmac1ClU1 ~n =1 ~

'A1"f'?1l~ (AI:») eft .1~ de 121 ~f.. 1IIflld~. ~is rli! 
QAtre ......, .. tl""H.

5.1. !l Mc2lo ~] S.1SDM '£4aiati.. C;AN) tu.a<so an Centroi ~ ?~

~P'$CS de ~1%aJe~)~ 1. ~d6ft nrn1 ~ I"':.e
Mea uti.. ,.. ..,. das= io'1.lCo ~ ~1'2'fi~~i~n.Ta}. :11
que !a amplt= ~te S2 ~bi11ag .. 14$ r~1i~ y ne
~1~~t~ ..~ ~ai.. "l~ M% ~re;mre1eN eiet"tas 
~tr...3S Y lI8tadoi'oqias es~f~ I;U8 fKfl1t.aa S~ i~1__"Uci.5~

~t:"g da cHhrsta PI Dg.... nr'Iles.

5.:!. E1 ~"10~ !:..- en "CW!'Btal re.llt~ '7 aas1~ h
,U'li<j~.l~... fzri11a9"WS 1 c::aun~ln. 1:: aaj~~ :onjC3(1V"!~ 
C2l 1~ '1b11:1Jl1S r.ad.-1e !'!<a~ &lgaraU terU-cas ~t!.Xio
r..ale'S .. tJlS"tl'..cdOMles .. :eiWZ. eA t2Ye9m f'!!les y mJe'MS r..~&
ne~.

S.J. E."l 21 ~1. e:z::-CP.A es lijsiea 1.. ~U'tic1;211ci6in ce lu ~J"i
~~;sn r-.rales en 1a"1alla ce cie'Ch~ ~ c:ant-o _ s:z c;'11$a1"1"'Oi"lo
sir. '~;-ir .1~ bs ;xJ1i:iQ.S fW~;on.'es. er:'t1'!! lu c3h~
p~~ ef~~e 'Cna ~.:-t:1~, fa¥Or'eCi~o ?,~."b 1.1 cc~:r:



1
~

f
t,

".

[,4. En Hot1ti~-ns ya ~~ist~ algu.,,:cs ?rog1';(!r.",as C1J:t la or-iel"bcMn fi
lo~15fic'2 dal ,,~lo\) ~C£.....C!.J\~ e:.,tru ellos 01 Pro<jrama dot Edu-cil
c1c..q Ex't~.scol.r (~ROOAEEH) y el Prc9rama f:&ciOt'o411 ilct Ae~H
zac1dn p~l":MMIIt.a al t',491st2r1o (~~). per 10 que sa f~
ct11tari. 5U .1...~i5D. 1~ cal I'8d&mdanA eD uoa. _jar ..
'b1Rcic. de 1& r:cOlact6a rmoal y • ..,. + ••&twf_ta __ 1.
~",aistl!ftUs•.

6.5. U r8C:lI !Rabla t~ rutiacta. .:.. s.mana COIl h JYl"'tic'tpa
den·~ 1.as dif-.tn tas-t11:f.C1-.s' a dawrono _ 81 m.-=
!"\Iral pi". efeet::lS de tfttD,..~i&t 7 .'1~ de k iIf..ttridilct
de1 =cde10 i)&N JnIt!S tro pais.

Pan tal f1ft ~. solidtat"Se a 1. Agftc1. pan a1 ~'lo
I~terNC1Ga411 (AID) .1 f1nuc1acr1ea= a2 Asis'taftC1a Tialka ..
pan. de llU¥iMs .. asayado. tal1:1CUlo. D1-.. GeM 1MIIt. Deca=
Asx1&Oe de 1& Un1wrs1Qd E~...atal Ca Sa .loU" cal1~1~. ~ti\

dos l'n1dos da AairtQ Y otros co1~~d~ 141 111.. UftiftnT
a.j. -

1Ir. 11SITA A LA tmrnRSIW Sf WEVO ~Ic)·

1. Pr9p6s1~

Rnc1hi~ oMentaciSn scbn los ;>M)"K~ l.ati~r1QMS d-e Eauca
cia.. qu. ~1'TOlh 1a fac-.Jltad ~a ECUCK1en eft la UniY.,ni~~ cc
u.vo t~ico, Al~~:f £s+...JtJos Cl\tilOS 1:1a Aae:r1a y ~s."ap l.1s
ccad1c1ones eft ~~ 145 misr:es.

Pan 1cljMlr tal pf'O'l!",6s1~ "alfc.i !1fta_ 1at'1~ de ent1"'w'btas t......1;

- £1 As1sUftu b1~1s::r:stivc de 1~ e"tc.~ a "$)QCtM 1.:t1~
nones ~ £d1Icac16n (LAPE) $1'". Enrica. Al~.

- £1 ~iaftO ~ 1. Fac-..I1Ud de E~iCn. t'r. Cat1d u.. Darli~';.

- ~. H~dGGU1i~!, c.a~&!1C) de' ~t.tn~~ '~~~t-Cr'.!
c16ft ~t.:uc.ati..,a.

- Ci". Erne$~ S~~l~tw"'"n. t.lurntfeo dall C~art=len~ t!e ACiI1i1hr~
cion [f.!vcativ••
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- r;l". ?cb.er't u. !\11n~~ Director ~l ~.1parta~to t!a ~..Jte
r1~les Aud1o~isUil~ •

~ualr~nta ~f~ctt:ti algu.,as visi tas i~a observacien a 10s C~

~arta,."1Il:lntos 1'I",.u ~lac1t.>n4oos eon 10$ S-el""licl:J5 que of~ u\7E
(!.a"t1n kteP1cu Proj.eu E4UQ'tfcn) tales CaI::J~ .

- La B1bl1oaa ~ 1. l'DiversUJad
£1 :.m~ ~ ~~.Ji.s ;\UdicYiMi1es ili~C5

- £:1 laantDrio de 1~~s
.. £1 SiaLlsii) tlDhe"'1tAMo

3. Obsa"~c100es

3.1.. U CfidM c:. PrtJlYKt05 141t1aN1111"'iCUCS c1a Ec:Wcx1& {L~)

C1Jl!Jl~ em uu U"Pl1~ e~encfa.. per .:U~ e. uu d8catia .. de
colabcrac16ft a:n c1f'!n'A'teS ~i~ de ~tino hrairia ~n

j'ro<ji '15 Ge J"Of4nlSA. re~iDda. y ~m1zaci6a de 14 e
~c161t mediante Astima T~'ca 'I/o~ de ett~~:
m1ento Ca ?!~l en ]a Univenfdao d~ :~~'tf) Mm~.

3.2. Los progrmas ~ Asesorfa Tknia eft latino far1ca q~ UP~
ha o'il"KfQ2 haA side 2!S d1feTaftus ~:..OS Ca 1a [~~,
ta1as e::mo:

- ~~M"Ol10 ~ e.uM1~ul0
- A1i~e-ilI1~ y .~~n1rtn.c1M t~t1va a niWtl rixicnai>

Rc,ional y L-~1 •
.. ca~1ue1~ tlOOtnU
- Or1~ntacidn y COD~JeTf! escolar
- Svp*rY13ia. ~tiY4
.. £lCl.bcrac1&t 4t tut:xs as:a1 "'t"'I!s.

3.3. tes pr~ratMS c:a mI~idtD de ~UQt;i1)t"'O..$ 13.t1M*DeM~n~s

'iU-e L~ fjesat'1"'Oll. ell 18 ;Jl1in,-.siCA:;j ~ fr-.Je¥O HadeD. yarian
Sc:nnariO'S c:n dundOn d~s~ liM~ l'".as-a Cunos -es~
c:1al~$ de tns s~tre.s. tn Upec:+..o 1::lP'Crtan'te es c;ae S~ 
deurrol1~dcs an 1diaM cs~..,;ol.

. Los gn.apcs ~ta1d1~ han $1 do- de si!1s a 32 ~rt1-:1?U~ ~ un
$=1~ ?ais 0 Ue var10s paT~.

3.~. l~ Cffcln.a de Lft.?£ eucmta em ~ n1recte,..~ P-e1'"'SQMl ~..~,",~"i3
tTilc:1&t 2~'t'iado ~1 3~':10 logisti~:) a~ los r1"'D'yKt..,. (,:11 ~-
~u1;o ~ trac..~to~ !s~bl1.%a405 ~~ra tncudr .-1 E~.r:~l 
hs cb";!~, art1Ql~ e in~~5t1~~s ~a$ ~~Cfttes.

3.5. te-s P~M:illS que actU-!l~f,.t!' of~ 1&1 t)f1e1na ~ l.ap!:. tan:~

(~ ent~,""i~tn ~ 1-! l";ni'fen1:!ac .~ 2w,,~ ~!~1co ~ ~ ;.
s~~~ria T:~ie3 en los ~~f1e~ inte~sG~~s en ~11~ .. estj~;



- Cnpactt~ien Oc~~~t~

$uperv1~i~ Eciut3tivA
Dr1entacidn J C~5~j~rh tscoh..,.

- Eh~i~ ee Tu~~ t~ccl:TeS .
- ~ll. _1 CutTi'Ql0-~~t_ ldwutt~

- Pluff1t3Ci. £duca~1Y"a
- F1:seuu ~ l~ !~i.iR- If,. aa eil~
- '*"'+We. 'nns .11C1ldas a 1. EdJICICtGA- ~,.,.ac1. _ftaWrlAla '-It.risales
- bGio:t talaYts1&t EdcatiftS- Curs.,. t;"u ,.s;_dhci.
- teocaci6lt Ttai~ltCKioMl
- .E~. ~l:tlrs
- Educ.ac16R ~1~ PM IWK1&t de las rill:::ecoda~u.

1.6.. ttst ~t:D iapwtaat. • los ~. EIS ~ L:.Pr 10 =ut1~n
las v1'S1~ ~~a y los perf~ ~ 1n~, or,O}
nizac!GS • las r:3ael.~ Pwl1caa ur~ de It dudad~ (~1

EsUdo. le qw pet'!ltte ... 1" ~ckwfl lat1rtO.-eMQMS cb
,.~ las ect1Yi~dd ~cat1¥H~ j)la.."iffc.aci6n 0 "1'P.!1
bfttnl 1:a3"b 1a i~1eI!et.lei6rt de lu .:iltials t...~1(;il~ ciuc
tias 4 atwl ~ iscal~ 0 del ••14.

3.. 7• Ll. Otic1M de L»£ ~U l~ SM"'I'c.1()S 1e'C10a&d0s =dhnu
Cl)'ntreuc1_ COd C1"';.tA1S1M)S 1:t~c1=.les 0 f'!!91OftalitS :J ten
las Cob'i...... to ~ tabes ~ utino f~.ica.

1a. .La~" ra __ ~·dC) es l~ ds kDDi"'tIaU dzl r.su~o.

fl;rcfAGD • 1~. a.AU ~ 11 f~l~ , 5~ ~...-.ntos a
c::a=.tcas .. "ff'K!!R 3..S::lJCllSU. ·CM em tD~l CIt ~.oVJ ;5
t:Wi-ilJfteS ~ los cw~s _1 no: ::m ~l ut.Ko. 01 f'e'S~ U 0
b"CS ~tHas ~l ~1s y (.e ~] ~f~ ~j:erM.

n Pe,.upal tioce:t;e 1. tatit1J_ ~ft~ft'te~.~~;\

ttcos.

"3.9. U. c1ud6d U Al~~ .. -ACe ~e 1. OftiW!n1~ de ?~ ~:<i

co .. ~s 14 As ;rs:aia .1 E-'S'tWo. er.i !lCiQ2 • 135% laetJoM ~
~lt:r.l • el 1S11. -Cal tic GnIsQe.~ u:c:I _lJdaa~t__
~ • ZL~ "I ~ casi 1& _taG ~ las e»les~ Je ~
9I!n h1~ .. 10 ~1 e:tJWrti~ aM ~taj~ ~~n los er..wi-p~~i
1 ~1~r••r1~ .;.~edl~...e er- e:.~itol =C3:i~
las oc:ai8nlh.

3..1~. tl rstaotio roe~~~1=. :b1Qdo 11 ~s"ta <!'It ataG::s C~1co,.

~ t..,..~:t:er'J:a '" l.a afVl!n1ad ~ltunl y et:'1'i~.
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2. 11. T~,.:)r.~G en c~~sld~f'K~6n 11l;; :;-.Ult1;l1~~ f~1c111~a~s ~~ 0
frec.& i il Offcina di! vn:"Gt.:tos htiHO~~riC~l:¢$ ~ e~iu"~ci~n
d-t} 14 L"nh~Ml~d do ~U£jVQ ~'~xif:~, es ~f\d.bla oar.1 
cu..al~i'l!t" ti:m ":-a A~scria 7-6;;n~~3 0 ~:rb-ell"'lP.1errto ~ ~-ata
ria t...-tuc.ltin~ 14. ~~ no ~is~ lu b-arreras de aDwni~!

CiQli ;:0" '!l 1~iQl:ili. ?U6$te ~ a.Pta (XlII fall £qui~ de 
'~1 t..JUII'te ~*.to de bell b'lspMall wau,u _ DO
ofP"!'__~lIft1.-rsi~ de &t:&dos Uatdos.... _ !W!-

~, tM tr,'l~...D"S '1'~ M s1 «:Ot'i! ~ 1 ~ s~i1J:i_~:t.

e-faaiYWSO ilWPttu :aD ti..,. u1docal p.wa -1 .'.•ilfa-
~ &11 lci1.- in!ilis.· .

~~~ 111 l.-rs- ...rfllACi~ 114 4is;adbf114a4 .. atrn
1IIIl!'t~ awe: .. teBtJ'o de !lSaur1A1as AudMrisalas DtJktt
c=s bin~ ., otrM "J'I!ClI"SGe fa 1lWIC10AM'DS.~ c!e 
LAP£ ... ce las:-...iar:s al~1was 8ft a-. a _bs _an
to 1~~ Uo1ca ...~iiR. -
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DATE: January 23, i979

REPLY TO
ATTN OF: Cris"t6bal Rodriguez R., HRD(E

1. DIrtcs Generales

UNITED STATES GOVERNMENT

_~dJRe;7 orandum

On Modele de Sis-eemas !:dnC!tti~ Connmi--e.ar.iosBesados en ~s de
Reec:u'Sos de Aprendizaje.

1.2 Realizacl6n

Del. 7 al 19 de enero" de 1979, en l.a Universidad Estatal de San Jose,
CaJ.ifornia, baje l.os auspicios de l.a Facul:t:a.d de Educacion de dicha uni
ftrsidad y de l.a Ofic.ina de Rec:u:rsos para eJ. Desarrollo de America Latina,
AID/Washington •

1.3 Itinera:rio de Viaj e

Ida

Regreso

1..4 Local.

S~ado 1/6/79: TGU-GUA-LOS k~GELES

Domingo 1/7/79:1OS M~GELES-S~~ JOSE

Vieroes 1/19/79: S.~ JO~-LCS ~~~S

sahado 1/20/79 : LOS ;~lG~~"FS-GwA

tbmingo 1121179: GU~-TG~

las s~siones de t"r~ajo SI! reaEzaT'On en la Fac:ul"tad de Educ%ci5n de
la UtU'ftrsicad. La sesicn inaugural fue c:elebrada. el lunes 1/8/79 ce
9:00 a 10:00 a.m. y la cia c.lausura fcrt"'..al e.l jU~'les 1/18/73; sin.e~argo,.

l.as actividades del Seminario tlQ .fueron fina,iudas sine b.astt e..l vie.rnes
1/19/79 en la c.iudad de Los An~es.

1.5 Reest"ro

£l. registro de participantes se hizo aJ. lunes1./Sn9 de 8:00 a 9:00
a.m. a un eos"to de $SO.OO par persona.

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan ~L.FO"'"NO. 10
("EV.7-75,
G$AI"_1't (~1 C:"l'tll01-11.~

JlI111-IU



J

1.6

- 2 ..:

Delegacion de Honduras

Dr. Al!'brosio J . Ortega; Oficial de Educacion/HRD/USAID/Honduras.
?rofesora carmelina Arias, Miembro de la Comision Tecnica del

Programa Nacional de Actualizaci6n Permanente del Magisterio.
Minis1:erio de Educaci6n PGblica.

er.is'teha.l ltoc!r!pez Rosales.. tdl.1cacl6n/HRDIUSAIDIHoDduras •

.2. £1 Se1a:i.na:riolTaller

c:moc.i1IIien'tO del !bdeJ.;o deS.istemIIs Edueati'tCS Coami-tarios
B_atk>s en~ dltBecarsos de Il:preudizaje (SECB_ CRA) •

Ineremerrtc de l.a C2P4ci4ad anaUtic:a. y organizacional de los par
. tic:i.pa!l-tes para. planifiJar laeducacian a:mforme al disefio e im
~&1 de l:ID"Sistaa ~ducati"'m Co1mma.l B.audo an Centres
de Recursos de Aprendizaje" en sus pa1ses 1"espectivos.

2.2 Objeti'l"OS Alcan:ados

ca&t l'C!.rticip3!lt"e 'tuVO 1a oportunidad ce:

tstudiar Y 3P'rl!nder la.base c::oneep-tual de "Sistemas Educativos
Co1llUl'1ales Basades en cent"ros de Reeursos de Aprendizaje".

Re.laci~ e in'tegrar~ es~r.!!:::e;iu de ~1a."lificaci6n del ~·:Odelo

S£CS-eJtA c:r:m .las ne.~acies de cie$ia.~ll.o de .la educ.a.ci6n no formal
en su pcUs.

txplo-rar laaplicabilidad Y P::ls,ib'; J .; ca.e. d.t a~tar e.l modele a las
si't1laCiQnes crg!lnizacion~l~s que a=-:'Jc 1:!e~teexisten en S i.l pais ..

f)bse~'var ~ios 'Pro~zmas de Edu:::a:i5!l Co~a!. ~asados en Cen'tros
de ReC1tt'SCs.de Aprendizaje qu:= e';;i:~ en =-..:::lciO:l.a:niento y discut:ir
losaspettO$ importEltu de dichosprogrJtmaS CO:1 maestros~ admi
nis'trlldorasy "8S'tUd:ia:zttes a uiveJ.es dest:e~:t'rali:zados.

'ReUli~ Y ccnversar caD administrado.res cl.aves QeJ. O:msejo de la
1:ducaci& ;IncitJS'C'j,Ude eaJ..iforoia. y risi-ear un p-royeeto depen
dierrte6! .4i.c.bo fXm:sej 0 •

V.isitare~·CI!nn'o Vocac:.icmal Regional de san Jose.
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2.3 Te~as T~atadas (Ver Pnexo A)

Ce~tros ce R~cursos c~ A~rendizaje

Educaci6n No Forr.lal
Al.fabeti%aciOn

. £ducacl6n Bi.llngue
~ :£cbmrn:.
PJa~ea'l~e!l:to de la Ed!]"':''''~:~n

aD'J ;-;. £cca6nQQO
~ .£c_".' ...
TtlenaJog!a
n Papel de .!br.fe"'CI el Daazo:cllo

2.~ Director

2.5- Participant:es (Var Anexc B)

Planificadcres Iatinoamericanos de heduca ci6n no formal (7).
~resentante.s de 'Varies campos de- l.a educac:i&lno formal que
no trabajan en .los !!.in.is'terios de ~ci6n ell-)

- -
Funcionarios de tlSAID/~~ica I.zrtjna y D. ·caribe (5).
?..epresant~.tcs ~ AID/~~ashi:l~on (2).
Bepresentantes de OEA (1).
Obser.....adores (3).
Facili'tadores (4) -
Catedrtticcs (8 )
Colahorac:.ore.s del. Dis1:ri-:l:l Ls.c.eJ..!!r de 5£ Jose (5)
Consejo EducadCSn In~';a.l deea:.:...-"'crniG. (1)
O=icina de t.ducaci~ de~ ::"''''':l~~r:l ~ Sc!:!rtec (3)
~lRL~ Labora-t:cr...o P.egicnal ~ l:r'J...-tigzEc;~ y ~se:r:=l..lo de la
Edu~i5n (6)

Pe:-sonal de la lbi....rsi=ad Estatcl Ce San Jose (4)

2.6 Visitas (Ver An~xo A)

COnsejo ~~&1caci60 h:d:us1:ri.i.lde C&l.i..~.

centro 'RagionaJ.. Voea.ciooal 'Y de Tat:DCl.cgia.
Ofi:cna mu Q:mdaQ:) para J.a tauaci 6-, .
P'rc:grP1a5 seJ.eeci.a:usccs~ la .d'll :....560 fie ad'o.1tos.
Escue.la. Pri::mria }J)ierta.
LaboratorioP.egiO:lal j)ara l2! Imrestigaci 6c yeJ.~~v'-'
eel Sl.!!'-Qeste ($".lJ\L) " Los Imgeles.
D~ylandia., ~s Angeles.
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3. Observ?-cio~cs

3.1 El Modelo tien~ como p~posito esencial el de utilizar el concepto d~

Sistem~s Educa~i'ros Ccrnunitarios Basados en Centres de Recursos de Aprendizaje,
en la rot'inulaci6n de nuevas estrategias para el desarrollo de la educa,c.ien en
el area rural de Am€rica Latina y El Caribe.

3.2 tl r:odelo as adecuado paRtm disetio .dl1C...C:ioual. efectiw pare. satisfa
cer las c..l""lcie:l'1:es n!!l:esidades de Ia poblaci6n desposeida de Honduras y s "".
aplieac:i;6n permitir!a reflejar e integrar ].as neeesidades y I'ea1.ida.des de
.l.a poblaciOn menos f'a..,grecida de las m-ees rurales CDn UUl!vues1::rl.U::'turas
crpn;Vlc;onaJ.es para el ap~diuje~ dando atenc.i6rl preferente iLl. individuc.

3 •.3 Dic:bc Mod.e.lc podr1a bacerseo~ a. partir de 1.08 programas y .
proyectos ya en ejeeuci6n 0 por real.izarse en el pals.

'3'"<0'4 n.!ode.lo CClnSta de 105 siguien"tes <:omponem:es:

De .las VisioneS ill Desarrollo: Un MoOelo de Sistemas Educativ":lS
Coura:1ales Basados en Cenn-os de Recursos de Aprendizaje (SECB-~RA).

Exposici6n de Medios Multiples: Un manual del introductor, una
serie de presentaciones de diapositivaS-cintas y graficas. Permite
la evaluaci6n de necesidades y la determinacion de un plan de accic:1..

Medics en el Programa. SECS-CR.A.:'P!'o~reionaun sumario de la lite
ratura y experiencias en educaci.5n comunal no formal. y mues'tra re
sultados y formes de adaptaci6n de Ia tecnica y procedimientos que
tienen aplicaci6n especial en el ~odelo.

Se.is m5dulos para entrena.'7\ie71'to:

a) Determioando las nec~sid.a::es de la com'..r'.idad.
b) Dasa"!"I'Ollo del ciJr~ici.l2.u.:l.

c) Habilid~des ?~r; ~ ~~1:3is econ5~ico.

d) Desart"Ol.l.o de la mujer.
e) Trabaji!.l.J.Qo con g!"1.lpOS asesores commales.
f) EvaJ.ua.ci6n.

Inventario de Recursos: Salud, Hagar/Personal, Ag!'icultura/Silvi
cu!xura, Siembras, Productos Animales/Labranza, Construccicn,
Cc~rcio Ticnico, O'rganiz.aci6n y Administracion, Educaci6n y
Ca1:egor.i.as ~ Clasificaci6n ~-tisceU,"·lea.

S.5 Los m::eriales didacticos concebidos en el ~odelo, debidam2nte ada?tados
podrlan ser.i!I!ple!llen"l:ados en Honduras. pere tambien podrlan mejorerse los
exis1:entes y crear algunos nuevos.
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3.5 El Modelo no sugiere ninguna formula prescriptiva para la organizaci6n
de Centros de Recursos de Aprendizaje en America Latina y El caribe, pero'
acepta que la iniciativa. local y su p~rticipacion son e1 alma de su orga
nizacic:1.

3. 7 La ..-tc:dcl.o&!a se baa en:

.1a mteg:z1i:d.~ de las 'Tisiones nacionales de desC'!r!'Ollo con l.a
re.a.lidad de ~ Q:)1l1' j'l , da dats ;

J.a ;i,,'*&!"&ci.6D cttG"'iar debe in~uU- _didas orpni:ac;cnales e
~;

J.a eee;01?- rarpniucima1 es .. inS'truceion.aJ.es dttben estar inte
~ bajolm 1>' amteamiem sinergEtico;

la arpnizaci6n y 1& instrueci.6n hacen neeesari.o el desarrollo de
es't%'Ategiasespe.c.iaJ.es;

].as ertr.~gias p1.alZn -zi¢ficar la necesidad de inventar nuevos
rol.es •

3.8 Es rec:omenc:ialUe larealizaci6n de 1m se.m.i.nario nacional para dar a
canocer _1 Modelo ECB-CP,}., en el que participen l!deres educacionales y
de t1t1"Os Me:ttn'eS sociales del.pa1s. La iniciativa podr1a ser tomada por
1.e~m Cari'...ellna ..Arias, plm.ifi~o POl' el !-1inisterio de Educacion,
L'tS~n~:71ci.!:"~ y la ~i~i.dad dd Estado de San Jos~, y asisticic tecni
ca y rinar.c.iera.mente per OSAIDlHcnd1Jras y el Director del Proyecto, I:octor
Gene Lamb.
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First Draft of
Participants Responses
to Eva Zuation - Not for
Pub2ication or Dup2icatior.

SUMNARY OF THE FORMATTVE EVALUATIONS PREPARED

BY COUNTRY TEAlvJS ON A DAILY BASIS

At the beginn1rn; ofeadl day~ tne partieiptmts we"'e handed a writtt!nstateaent

covering the goals and objectives of that day's program of activities.., The.s£

gaa15 and object; yes serve:! tlJ ,or1enttbe activities• .and FOY'lcded a 'HM!1 of

structure to the day's wert (various styles of preseRti-ngabjectives statsel1ts

were used to illustrate thestJe2lghts andWHCDes5eS, ftmIalitJ and iafotiiillity

of the exercise).

The data with regard to cl arity, roel evanee and significance of the objectives
show that, the whole, the day by day sequence of program objectives was on
target with respect to the needs as perceived by the participants. Represen
tative of their statements in this regard are the following.

Were the OOjS::ri-V2S 2$~Z.i..'iuzd fo:!' t~~ 3:A.!fi.e:.E"':t7.~ eu=~ ~~~':1i':::

and si..:mitY.~t for yO'.l as an ed::.u:a=icrr..:7. 7..e~ £r. yO"~ X"~d: W'h:.J?

Sugg~s~ r~~ ti~y could b2 £~rovai.

Yes, they were very cO'ncrete. To ~rove them~ schedul~ them for a
longer period of time so that \lie can go deeper into sane of their components.

The objectives have been relevant because wy hel"?ed me to clarify operative
questions of my daily work.

Yes, becasue they could be applied in Honduras.



SUMMATIVE EVALUATION QUESTION II

Could you entlI'IIeMtB (tz1o en- t:1f:.neJ eorteept& 'Iihi=h you ~d~ and

wt:i~h win be of wl.ue to you in yrmr u..'ark when you r.:twon to your

adlff'i.nist:rative position?

Wha t 1earning resource centers are and the; r functi oni 119 methodology.

How the centers can be implemented and adapted to different regions.

How we can achieve some skills from the le-a"""'ingmodules.

Open schools, vocational centers. educational technology, KIVA models,
learning resource centers, and national visions.

Community education systems based on learning resource centers, K1VA seminars
and instructional modules; pedagogical technology, economic analysis; family
planning; and community development.

Interaction between community and national interests.

The need to listen to and study the visions (those of the individual, those cof
the cO~'.Inity). The n~ed to coordinate all of the dispersed efforts toward
the comunitY. Integration of the teachers in tr.! comnunity. And the use of
didactic a~dio visual materials.

Applic.at;on padet, instructional technology, ~odules, LRC.8CES and economic
analysis.

Instrl.lctional and organizational means; KIVA model and conceptualization of
the LRC-BCfS mode1.

Conceptual frame of the LRCmodel., objectives of the model; organizational and
instructional means of the model; and the methodology used in the model.

2
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SUUMATIVE EVALUATIOIIl QUESTION III

In~ to~ om-~Zs and adivitia of today~ wirtrt eatp011lPtts

moz.r.Zd ymc~~ mmoe a:nd 1f.ow?

The module -of family improvement. 'the CODIDUnity. and the technologyadaptated
to the lJeCUliar s1tua'tions of Colombia.

Resource centers sucn as those of San Mateo and San Jose Vocational Center.

The method to obtain national and local visions. The. model referring to rela
ting visions and realities. The instructional technology and its use in the
mode1. TM economi c anal.Ysis.

Dynamics in small groups; Adult education; Instructional Technology; and the
visit to the San Mateo Learning Resource Center.

The visit t-o San Jose Vncatianal Cent~r .and the use of gr!phic material.

Theprsenutions of 'fIt:r.t.oca. Mrs. Stone ~nd Dr. Espinosa.

The mode1 develO1J1M!Tlt "t;,e.;,ry. TAe t ....-o activities '.'1e had in San Mateo. Our
yisittew San JaseRegiona1 Vocationd1 Center. and our act; vi ty at the San Jose
State University Internatio~l Center.

Tn-eactivity of the l'articipentsinvolVing instructional technology. The visit to
San Jo.seRegional Vocational Center. The activity about dynamics of decisions.
ATld the diall)g~witnparticipa.ntsfrom other countri es.

-3-
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SUMMATIVE EVALUATION QUESTION IV

AfUr yeN. 1sad the ~ty 'to -1:IJiie and 11'isit~ p'Lat::u~ and r:t:7I'Jl¥Pts

~~ .. CfOUld JP1'"~ i1Nrt and~ you M"Il1.dc:pp1.y tiJae

(1) To inte-gnte every 1"!!g1tmal umter with our isolated elenents .sadaas SENA,in
the same wa.y we saw at the vocational Ct!fIter, (2) To lntegr.lte them with non
fo1"mal motional elements sud1 as adtIlteduaticm:;ad wi'ttl 'theindustTy
CQfIt{)OMnt. E.,en more, to integrate t h.emwi t h the 'Pf'09T'am we call in Co1001-
bia uEscuela Nueva" (New School), which follows a very open methodology.

According to the new aides that we ha:'te learned,w sfx)gld try to.a.pp1y tbem to
our realities.

With TeSl)ect tow w::rticmal emur, weeoul't1 int:rociuc.e tn my.anmtry SOI1l€
organizational elements; Sa1ne thing with adult education. But wi ttl respect
to the advisory councils,we would improve the ones we already have, mainly
the dynami cs we have seen ifl th i s country.

To apply these newcont:t!Pts in the tr-e.inin-g of'tHJ:ners, a-ccartling to cmmtunity
needs.

Trying to apply them and ad.a;rt tbem topregn~ialr9dy started, and to those
we will have in the futur€.

We coold apply tnemusi.ng this methodology .but ac=rding to olJrrealities.

Adapting them to ourr1!ality after we pr:JVe 'they ~pTactical.

"-.... -



SUNNATIVE EVALUATION :~UESTION V

) 1l<JUld you r.ii.sh ~'l.,,,,.i,,,. t:oeIrm:eaZ asairlanoo ftam San .ose State

Tmi.wnity, in ardsr to ~.t1.Iti+Idileper the LRC-BCES tJumt within the

fttl1.i..:I:Ws of }JfAIZ' CCJU1!1j;py7 A.1.so. woa.tld}/OJi. Li1cs a.ssis-tanoe in £he

p:Npl:l'aticn cf G% PieZd Appl.icaticn Package fCfP G% ft'orkshop like this

in 1J0VZ' t:DUn'try, in f41ti.t:h na:J;ionaZ and eotml1I1'tit;y atltMPi:ti8swouZd

pa:r1:i.cipat;a? YES S' No _. If Xe, then when and ht::1II1 would you flJish.

1:'fri.lI 'QSsist:a.nCNt.

Yes. as soon as I return to my country I will inform my director, Imelda
Martinez, chairperson of my department (Capacitacion y curricula) in order
to get the assistance for our programs and then to plan program actions for
new centers.

We could begin on March 15~ 1979 with some of the resources in my country
(El Salvador).

Yes, but San Jose State University would have to send professional/technical
perSDnnel capable of working in "creole" and in the particular environment
of Haiti.,

Yes~ durin£ this year and next. We need the assistance from the authors
of the modules. Aha, we r'leed mort! help in the preparation of instructional
mat~;a1s.

A worlc:s:r.cp with the assistance from San Jose State University partly
financed by HUSAID/Honduras. A We can think of conducting this workshop
this year.

we WQuld like to include them in planning our education activities. in the
1IIOrrttl of february (Paraguay)

Yes. alsD in the preparation of a Field Application Package in my country
(Peru)

-5-



FORMATIVE EVALUATION -QUESTION I -

~ 'the objeml7n ~Z~d for to&zy lJUffieiS1'ltl.y cz.~!U',pez.emmt

ana. aj;mifiaant fm p::lZl as m1~ Liladllzo in YO'W!' countr-=, '! Vny?

~ now i:M3J couZd M -Lmproved.

JANUAR'r' 8, 1979

It seems to me that the methodo.l.09Y u~ed was precise ann il)gical.

They aroe s1gnifiant and relevant because they constitute objective means
which will greatly help me in my program. (El Salvador)

Yes. because they allowed me to understand the goals of the seminar.

Tociayls objectives have been conveniently satisfactory.

Ye-s, the presentation was clear.

Yes. the objectives were presented and developed clearly by the organizer
and all of the participants.

Ye~ beca~e of ~ tecnnolo~y used, the ?~esentation has be~n fulfilled and
1't ~s W~11 l)rogTafTll1red.

Yn,t::ecause _, it was a personal ~xpe~ier.ce·; the actual visit was very
useful for.us. A1SlJ, Dr. Weiss's lecture ...

The new c01'lce~l'ts of ~ program will aid me in planning educational workshops
with lo.C-a1 farmers.

Thenbjectives laeked disl:JJssion; some were simple but needed mare explanation.

Today's obJ-Ktivt!sfmft been cleaT' and very significant because they permit
.. 1:0 lJla~ end arganin my \IlIOn better in ck!velopment in Haiti.

The ~bj~ctiveshave been T'elevant and they serve as backgT'ound for future work.

They nave been clear, relevant and very significant.

JANUARY 9. 1979

Yes, the methodology and dynamics used had variety and depth which motivated
me ttl think t'hraugh this module for use in Colombia and our projections.

They have been very clear; also the material we received is useful for
consultin9 during our work. (Colombia)
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They are clear, significant and relevant, because they give us means and
methodology to develop our program in El Salvador.

Today's program has been very clear, with enough explanations to illustrate
at we disCU2Sse.d. .

..11 .grar.q:I di scussion' ws "teo 1 itt1e.

la, ti!e.YAre, becauSe of tam·. C3ft think of 1IeW waystD iJaprove the gJals
_ are tryi"g to .~ish.

. f.e5. theY mJild be i1IpMJved by add1-.g~ .and • job" I1IIQng the
laaT1l1TJg aeed50f the iJldiYidual~of the family. af the .caamulli ty. II

Yes. the ids af90ing tiw:ougn·13Jree sides rrr 1:De wxl1tl was exc~llent.

JANUARY t 11, 1979

Not enough time to discuss ttte project at all levels.

The rest of the activities were perfe:t.

They are veryimporUnt; all cf ttu!!mwere well accomplished.

Yes,because we can apl'ly them to our programs. (Honduras)

Yes • with some modiftat;or., 'these C3T1 be u~i.n +Qne.uras.

The =j~'Ve~ are 1:1-eaT". fD impuwe 'tiris :pi es!!ft:t!1iQnwe~ld .discuss in
deni1 the ~.rts and :benefits trf tne_~:er'i a :s .

Yes, the presentations of Profesmrs H. Hal ler~ Brown.. am:! Birker h~ve been
magnificent.

Yes, Iundersmod how touse tite family plannim;; ;and the instructional tech
nology modules.

JANUARY 12 2 1979

Yes, it was a rsl wol'b~'~welerned bydoiffg am! fulfilling t~

proposed objectives.

Yes, tne objectives We'!""E a.ex:tI'Dl'lishe.c, !'nd they Wl!rl! very practical for
education.

..,
- 1-



They are very important because they represent a way to satisfy the basic
needs of my program. and perhaps also for all the communities in £1 salvador.

T.heyare clur and significant because they will permit • ~tter plarm;ng
of the Haitian education.

Yes • because of ~y I s importance of tee.tmology ~1IICIi'A1y 1-neducation.

Yes. with these praetil:a' actiYitil!S of Ins"truCtfoulTedmology we have
completely understood our pf"evious technical amc.epts.

JANUARY 15, 1979

Yes. the dynamics utilized to carry out the workshop were very good.

They are signifi~a!1t and relevant because they were perfectly accomplished,
and.are very useful' ideas for education in Colombia.

I consider them cl ear because we turned 997~ accurate. I a1 so consider
them necessary because they 'can be: a method for action for our programs in El.
Salvador.

Yes. t~y have bee-n relevant beaus! they give the foundation for adaptation
and deveiopment in Honduras.

Yes, because these aspects areinterest~ng for developin~ countries.

Although the content is too much for the short amount of time, the objectives
are significant.

Yes. they have been clear. l have observ!o the Regional Vocational Center,
where many professions ex,s't- (skil1s are being taught). I feel it is
camp1ete.

Yes. thi s was the reason above all thatit was AeCessary to COllI! to this great
nation. We are a.ble to visit a amnunity learningcenUT that was .ell
implemented.

JANUARY 16. 1979

Yes, these active dynamics will be easily applicable in Colombia.

Yes, they have been clear and very useful for our work.

-8-
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. They are significant because they are patterns for working within the
community in educational processes. .

yes~ beta use we can use these concepts in our .ark.

Yes. they are basic for my professional functions in my educational group
tasks. .

,

Yes, they have been clear, relevant and si~nificant because tiley wereat:Uiltplisbed 
not theoretically. but by doing.

The ~posed objectives have been satisfactory.

-9-



FORMATIVE EVALUATION - QUESTION II

CmiZ4 1/=.~ (=0 r:IZ' ~)~~ you~ tDdt:q;

and :.:i:ich !JiZZ be of va.Z.ueto y01.i in JjOJa' work whm you ret1a'n 1;0

lfDIl1!~~ pori1:it::m2

JMUARY. ',l979

Ct:mcf!l'ts oflftT'n'i'ng resources andccmaunity eduation centers.

Concept of the goal and its national and regional dimensions.

National and camunity- goals.

National goalsandorgani z3ti ona1 means.

The goals cannot be conceived without first having a clear ;C'~ of reality.

The goals depend O'n government politics.is vital, the constitution,. ':.i •.:- la\Vs,
decrfts~ -etc. The ~rt;c;pati.onof ths ccr.:mun; ty in the .deci sion making or
programs thet -effect its deve1opment . .

The gO!1S C3nnctbeacnievedwi t..~~t.a-r. understand; n9 of reality.

The pls~d on pemn:ent policy.

What a le-rning ~nter at the country level is.

CTitical as~ 'Dftne stra~.gies llSed in implenenting the model.

The COnceptscf edm:aticm, goals and development.

Tbe conc~t of CDlIAUnity 1!duca:tion fl)T'cammunity action.

Concept of organization if! the COl1II1Unity.

Conc~pt of adult education.

Organizational am! instructional methods.

Implementation of the national vision by the individual, the family and the
community.

-10-



JANUARy 9, 1979 '

The functioning and study of the whole model.

The presentation of tneel ientdi'ml!flsion. The orgarrinthmal 'frame of th€
mod~1. And the.me'th0401ilgy 0 f the mode1 tectmc109)' •

The d i $CUSS ion 80Irt 1Ddays. sys.teas afedul::atian tn lb:Idw'u and Haiti; ewr; ng
the~entation of Dr. ford.

Tttecentral ization in general (rell'ted to Haiti); and theCClll'RUnity development
in pa.rticular(related to my.,..k).

The individual. famil y and ammumtyneeds of learning; -and in same cases. the
instructional tedmial failure about theuti1ization of ....'lls.

The fact that todays· disucssion made me aware that some of these activities are
already taking place in our latin American countri~s.

The country-team activies.

The flexible .appl iability of tnt lII'Odel. afmrplanning andoeconfingto resaurces
ava ilabl e.

The dialogues among the participants of other countries. the evaluation of
concepts, and the motivation toward the need for learning.

JANUARY 10, 1979

The coordination office andthenel~ to 'teeners.

The pat"ticipati'Dn of Dr. Hank Weiss and te .presentation of 'the film about the
implementa:~on of the model.

The coordination of differentsec'tors.

The system of district orqaniution and the l'ftil~YTJfa lII!W~t ataollt
forma1 and nan-forma1 education.

The individual motivation. The IEee ,pm91"Di.

The administration of the model.

The cooperation bet~ industry anti education. and t+te ceT'lt.er's functi"oni 09·

The importance of co-participation and nec.essarysupport.
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The co-participation pro education. The implementation of the model.

The need to establish an active organization for meeting together with different;·
authorities, including teachers and rel igioos leaders ... in order to support the
cteve1otmIent of t±reCDDllDUni ty.

JAltUARY 11, 1979

The materials for fanaers~ work.

To Icnowthe materials warting with fanners.

The existence of an Instructional iedtnDlogy Departllleflt ;n this University.

The expl anatioll of a s~ificedtn:atit)nal theIR! -tnrougn the LRC~BCES model.

The material presented by Dr. Brown; and the similarity to a Salvadorean
program in which I work in my country. The· teaching of hame economics at all
levels through the appropriate technology.

The family planning unit. which for Honduras is wry apl""opriate.

JA~UARY 12. 1979

. The advantages and disadvantages of tM! three kinds of boards. And the prepara
tion of ; ns:rLlcti ona1 .a i C5 •

The means of communication ~nd adult education as a practical activity.

The del'!lOlistrati.ons and our work in the laboratory.

The films and the television.

The demonstration by the participants; and the use of diffenmt materials.

The f1 a.1"Jle1 board and the ma g!'lt!!ti c board.

JANUft.RY 15, 1979

The knowledge about regional vocational centers.

The taking advantage of available resources within our twenty "diversified"
centers in Colombia, in order to integrate formal and non-fonDa1 educational
elements and SENA.
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The knowledge of regional-vocational centers.

The way in which the vocational center operates, which helps me to reorganize
the advisory council. The economic analysis technique, which gives me the
basis ttl promote decision-malcing using people.

The 'toca.tional scho1Jl ~ but ada:ptad to Haiti after an analysis of the job market.

The tNi1\iRg 1IDdu1e of -ec:onomic analysis .

. our Yi'Stt -tg <the voatianal center. Some of these activities are already under
.way u ~.developing projects."

T. regional mcational centers; and according to our reality the installation
of si1IIilar ·certen in a11 tie important ci ti es of Peru.

JANUARY 16, 1979

The audio-visUal materials and the Two-way communication techniques practiced.

The CCImtWlicationprc.cess for determining needs.

The s;mt11ated' exploration of the corrmunity (the community walk) which we
.practiced today.

Tbe Tw.o-wayctmnunic:.ation and the simulation of interviews with different
members .of tire communi ty.

lhe.artiv~~y relatetlto th~ cmmwn;cation p?"'O:ess wit.~ t.loJe participation of
beth the l-eaer and the cor.-muni ty.

The admi:;~ of decision dyna;n;cs.

Uti1tzing grou.p dynamics for community work.
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FORJ.'1ATIVE EVALUATION QUESTION III

In ~to imprt>w DJa'.~ tmd =:ti'11i~ of today ~ 'tIihtzt~

z.:ouZd you ~k:r:lnze 11'.o~ ana ha.J?

JMUmS,1979

Llndt!rstand at the T"OUJ"Id tDle 11!'1el. the a:m.eepts of each group.

flIDn timetD disazss in sall~ the given material; and an opportunity
for the group as a whole "to _pose thesegroop results to the plenary workshop.

Coordination among the 1:1ifferent analysis groups.

More time for discussion in small groups. An opportunity for the groups to
present their opinions in the plen.ary workshop to be infonned of the general
vis;ons of the participants.

The dialogue of the.grcup.

It would emphasize rrore on the procedures. of the councils at local and national
levels., which are more difficult in Colombia, and ot"er "pseudo-political"
countri~s without areal continuity of any pro.grarn becasue of the administrative
CM'"9es. .

To ·Cno¥rl the ccnclustonsof "tile small group aneiysi 5 teams.

It wnuld 5lPhasizi! ttl£! elsaentsof the dev!!laprnent anti the role of education
ill the d~velo~t.

Thetliscussion a"t tne l)lenary workshop level, but on" the basis of small group
analysis.

I t would ~has;zi! A~ ldeseTi1'tiOTlof tne program.

JANUARY 9. 1979

T~ a=m.uT:i'tycc.::::::4Mentbecau5e i-t;3 more CDI1Plex, and from which depends the
SJ.K:~'S:sfu1 develo~ !If .tt1e modE1 .

The itrteTdtange trf U12rie1:Jces witn my colleagues of other countri es.

Group system analysis. Wor~ing in small groups. The presentation of the
participants. The modei.
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I would emphasize the development of the model~ but with the initiative of
each national group.

To continue the dial~e ill J)leYl1"'Y WDf't:s~ ill ..lJI"der til clarify tile ccmcS4:1t.i.
To a~o~d lon~ oral expositions.

The geo~11tia] ad adrrri:aist.r1tift~.

Mo1"eexamples ofeao s1de.Pre:seutatioftof 1:De -.lel is 'theotoetia1. Could
be bf"OU9ht into fDcus w1ti1~l~.

JANUARY 10, 1979

The diseus'Sion about the KIVA seminars.

The audiovisual department organization.

The model admimistration.

Theobs.e'rvation of the activities in Learrting Besat:ra! tenters.

I would emphasize -Hank Wsiss's e.Jq3Osition. To start this sy~tem in Paraguay,
I need to go deeper in order to apply our reality.

To dissE!':'linate more educational infonnation to San Mateo c.ounty .a) Thewol"king
education; b) the .strat.egytDfJlDtivab t1!!! coo..atitm tTf ·tiEl:: mtty illtte
devejD;!m~nt; r;) tile ned for establistlir.; a data bank.

JANUARY 11. 1979

The practice to make appropriate materials.

The conc!?t of Technology: instructional, appli.ed. or aJ.&dio-vi:s.ual.

More discuss;on about home economics in the model and at "the foor lft'!ls.

Tbe iM"tnJctionaltechnclogy l'Qrtion.

I would emphasize tl\e explanation af Or. Brown, g;,,;ag.1IlOf"!! t'1w fDr.a:bette'
unders:andin;.

A greater SU?port about tet:nn;~s of communication at radio and T 4 V. 1eve1 .

I emph3si ze that comnunicaticns should be foreduat';tmal purposes tDgf!tner
with the professor, thl! book and the b1ackboard.
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JANUARY 12, 1979

The geni!ral scope of audio-visual equipment and other devices of the techl'\Ology.

The DlDdular system

The overhead projector

The production of materials

The proportion of basic material

JANUARY 15 3 1979

To reinforce the examples and the calculation of the economic analysis. Also,
to discuss how to find the necessary elements in developing countries.

The concept of cost/benefit

The econo;ni c analysi s of the LRC

To clarify concepts on techniques of economic analysis.

The training module about economical analysis because of the importance of
planning.

The electronics.

JANUARY 15, 1979

The organization of advisory counci1s.

The applied principles of community visitations.

What is related tD small group dynamics, and the action of the advisors.

I would emphasize the IIhanger" dialogue with more examples and better prepare
the advisors.

The Listening to the participant's experiences and their jobs.

The community advisory council topic.
They have been clear and they can be applied to community education.
Yes, the presentation of Gary Jonhson and Al Coca culminated our expectations
on thi s su bj ect.
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QUESTION IV

Ti&a:t aspects of tM aetiuitia of today 'hcr:rJe you. ft:JlZ1lli 1lIOn %"tlUvant for

ths edu....~~i?naZ dJva!~ needs of y~ cor..."'"!'f:rry i1'1genllr'aZ and fO!" ~e

I1p81::ifie admim.s~. fJm;r;:tirm ¥aua:zoe. doing in JlClQ" pNIIfm't pcri.tion"J

JANUARY 8, 1979

The "lDdel can be appl ied to the experience of the Colombian rural school.

Exchange of experiences among the participants. Our experience in the work
shop gave us an opportunity to know representatives from different countries.

Relations between the educator and the student.

The filmstrips, the dynamics of the group, the informal ity of the presentations
Allaf these activities caul';! be util1zed in Honduras.

Exchange of reference among the participants.

Mate friends with participants representing different countries.

'The'Mied for\\'CrtcsnopsfoT"tilose who parti ci.pa:e in dec; sion making has been .;:
common ~'inion. Tbe training should be he1d in other countries that would
benefit fT"O!Tl n!'~ ideas.

The c:omments of the educational realities of each country. pres~nted by the
leaders that are assistinl;l and disCLlss;ng in small groups.

Tttt! learningcenteT"" adapted to our country (Colombia) is a felt need; it would
favortne lad of 1ibT"ari es .

TM mowled'g.e of experiences and proWams from participants of other countries.

The intercnange ofO;l;ni01"ls and expe,-iences during the Small Group Ana 1ysi s
Team -Session.

The visions and planning of both national and cmmunity levels.

The audiovisual combination consisting of fi1mstrips and oral description. bet::ause
of its objecti vi ty and nove1ty. '

The discussion ahout the relationship of the national visions and realities.
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'-I JANUARY 9. 1979

It is a totally open model that through itiClXl$llftents {aJlDmity. organiza
tionalfnme .ndsaethodcl~ca1 technology} ssrdles for the APPf'QJJrl a t.e
deftl~t in each regian .

tteCessity for lenring and 'tfte ttesi fDr D i1rt«ll"J.l MtiDM1$,-st8 trf e:tucrtion.

The syrtemud model.

Concept of individual and cOfIIIIUn1ty ftI!fts.

Organization and dece11traH2«1ctlllm.mity 9f"OIJP:S.

That the~llJ"!$21'1u~1 ides .

I was already familiar with these concepts; n~vertheless it has helped to
reinforce them.

The concepts of the i nd i vidual. f ami 1y ,and amnunUyfll!!!ds ~ and the i r components
for detennining learning needs rerganizati onal frarII!MItIorkBd_agog;cal technology.·

The idea of how side jiB" is relevant by socio-eamtll'lic develD;lllll!!l1t.

JANUARY 10, 1979

Thecor.:ti ned board of i Ddustry and~rti-O'r..

The implementation of LRC-BCE5.

Collabor3tioTl between private and .pub} ix:s£toT"s is~ im'porU2rt for the
achievement of any education proj~ct.

The phi 1osopnynf eduertion !"t comrm.mtty level.

The 1earT'l i r.g center. the CU'T"ricu1tift. t'hefmn"rima] -1M!tI!!is.. m:1 t:Re functi on; "9
ofeduc:at; OM 1 centers ..Itdi'ff:erent leRls .

The medel administntionand [IVA wortshop.

The concept that "education" snould i:Je~ri~-t;ft nther tbe:n all exclusive
teacher's responsibility.

The idea of an information banI:: proc:ess1!d 'tbrougn .et'I!II;)tlt'eTS and accessible to
any educator who needs it as acl ;€nt.

The part; cipation of the t:emnurlity in eetuational .problems.
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JANUARY II, 1979

The family education project, taking advantage of resources at the national. regional
or local lev~ls.

The ne.... technology. (although a littlE too sophisticated to be .'Pl"1ierl in
Colombia).

A program wi ttl;" "die frame of the lRC-BCES mode1•

Instructianal Tech.nology •• _ It is interesting that URGer the ·term "i'IaRe
eCDnomicsllwe ended up talking ahotlt population control.

Home economics. including the CD:nCept of "family planning."

Then>le of democratic economics in the family planning.·

JANUA.RY 12, 1979

Dexterity in the use of video-tape, Ektagraphic and other i~lements of
I nstructiona1 Technology.

The Visual -Maker and other audio visual m~ter;al.

Means of communication and preparation of audio visual resources

Simple audio visualpres.entations 'with spnasis in how they ar-e used.

Audio visual material production

Several ways of printing and transparencies

The use of "Kodak Ektagraphic" lense.

The preparation of slides.

The use of magnetic board, flannel board, etc.

Easy way of lettering.

Educational applications using the TV camera

The concept of a module as a unit of instructi~n. A module can be very
small or very large.

-19-



JANUARY 15, 1979

The concepts of cost-effectiveness. cost efficiency, and cost-utility.

The concept tlf eamomi:.c at'la lysis us2d to avoid wasting the human resources
anti rnat~r; a1 of our country (Hai ti ) .

The tb'nuric adaptati011 of YGCI'ticmal .courses to the individual and community
Deeris .

The programed iTtStruction.

The coordination between schocland industry.

The implementation of a functional curriculum in a vocational center.

The concept: the company chooses the student and the student chooses the
company.

JANUARY, 16, 1979

To listen and learn, to accept, to communicate and create to educate and
enrich. .

The importance of the c!evelo-pment of "two-.way cOtmlunication of the cOrmlunity
grou]:'.

The ex:plor; ng of needs and advisory co~r.~ils.

Councils of leaders (reO'uitit197 training, putting into- action).

The role af -the facil i tator, the function of co:mnunication and the concept
of estab lisning advi 50ry co.uncil s.

leadership and the conce~t cfone and two-way communication.

DeYelc.jX:aont of the advisory grnup far t~ cormwnity and COImlunication within
c::onmun'itie.s.

Tm: concept that in evf!ry cD1!lm1Jntty there must be 1iste"; ng, 1earning and
a.ccepunce.

Oynarnncs of decisions with facilitator and advisory councils.
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Group dynamics techniques; we must remember that when working with human
beings we should be very carefull with human emotions and sensitivities.

An interesting example was the use of a clothes hanger in the development
of ideas; an intelligent presentation - simple but very significant ..



FORMATIVE EVALUATION QUESTION V

AZ~ we aN~ 1:'hat i-t .JJJr:Zy be a Zi~Ze 1:00 ..Iy at 1ihi8~

t:Jf W UJOrkBhap to~ far .IrlJ:l"B hauJ all tha i.dsas ~ De.~..=r:m you

-think r:F/ 1sfJII yC7Jl a£gIit awlM~ Df .. "'IiMpCct~ =cfay ill •

~k you dD in yt:N:l"~ whtm yoa N~7 ..

JANUARY 8z 1979

During the planning phase in our community development programs.

Beginning with research in order to know first, OUT ccmnunity realities.

FiTst, tocomice! o~s (in Honduras) that tnes"2ctmal'ts can be "brought
into being, in a practical way.

In the planning process of our community programs.

By promoting the interchange of professionals, mainly those who ~k at the
national level.

Stw:lying these cnncepts more with COii1"l'1unity levelaecision-makinggn:wps.

JANU,ll.ity 9, 1979

Reconstructing the five experimental centers that we have (in tolambia).
Upt to now these five centers are only functioning as ufacil ita~rsof
everythin~but positively doing nothing.

It would be pcssible in the transferem:eoft:edmology 'inedw:rticn.

I think i-trequ;re.s pati en:ce and persev~ance(Haiti L first at the .aRlUn; ty
level. then at the national level.

We have in OtJr country (Honduras) some CDncep-ts similarto these. Today's
activities that are reil'lf'orcing my experiences.
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Using this prototype to formulate new projects.

Making more advantage on use of audio-visual aids. I had the opportunity
of explaining the concept of this model through a concrete example. in my
country (Colombia). .

I would red~f;ne my program's clients according to the sugg~titmS .f'rom the
model. I would analy:z~ the orga:tizatiom11 s,YStI!IIs lie Jaye (in £1 Salv&dDr).
Then I would .lemesrt the iftStnactional tedmDlogy resaal ces we1'lOW have.

Sides A and B my serve as examp16 for Haiti. edua1oa. lIIi"RlytD cnordina
te the (1)enUons wi thinDUr IfJItfnisUrio de Educari01'l lacitma1 . II

The new conapts explained tlXiay cguld be sua:essful1y a91)l ied if tfleyan be
written according to programs and/or administrative positions.

Making a conscientious study of this ~1 and adap'tating i1: to our 1"'Ulities.

I would apply them after(l) more detailed lnforma~ion about this system~ (2} a
grater understanding of the model; and (J) with the advise of the professionals
who conceived the model.

The Model is excellent for conceptualizing and thinking about all projects.

JANUARY 10, 1979

Our cclillTi1Jnity programs need coordination. we would apply theseconcc+lts after
improving ways to inte9rab them into cormuTlit)" programs.

I would talk witil sev.eral nati.onal leader'S; til.:!n I wuid 1et tftSl know the
main parts of the mocel. But stmult:!.neot.lsly.. I WDuld try to usee-l!!lTen-cs
of the model in one or more of the educatitmal programs that we have now.

I WC1J 1d try to start the funl:ti oni ng of 1earn; ng r50urC!! centers at th~

appropriate level in Honduras.

I would involve the public and private sectors more in planning education
affairs.

I would, after making an a~riate inverrtDry trf reSOJ.ll"CeS, follow 'the ideas
of organization and develO"PRM!Tlt exposed by Hank Weiss. (Para9uay)

I would organize the KIVA community workshop.

I would demand that all -the important sectors and classes of our society work
together with the government in order to develop beneficial actions fo~

our minorities and clients.
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JANUARY II, 1979

Illustrate the. material in e:tMIIIUnicating with fanners so that w can'use the
litis we sa'll, not forgetting our own gootlM!sourCl!S am need's (ColtJl'ltbi a) .

I would orient rural teachers in the family,plarming INltel"ials so they can
serve as I1Lll tipliers of family life education.

We are invol ved together with A. I.D4 and the. Salvadorean -DSJOgral)hic Associa
tion in family planning programs. Tbey~ will be grateful 'for'all 1 am receiving.

The concepts discussed today
levels~ in our country.

applies to both formal and non-formal education

These concepts can complement the programs which are already functioning within
Honduras. We can discuss with national leaders, infonning them and giving
demonstrations.

I would apply what I have learned today using the available resources in my
country.

The first concept ,at an experimental level ,in our 8th region of education
(Peru). r would give more emphasis to instructional technology at the national
and regional level.

JANUARY 12-13, 1979

r would try to get audio-visual w.aterials, possibly we can use some of these
means.

I want to take to my country (El Salvador) a list of audiovis.ual materials
(simple and not expensive ones) in order to improve the program in which I
worK. We can produce somE of them.

I wou;d insist on" the selection of audiovisual materials. Then 1 would organize
cours~s for training teachers.

I would apply the diapositive and the technique of preparing simple materials.
nley could be appl ied to elementary and pre-school classroom instruction.

I would try to get the resources for the centers when I work (in Honduras).
1 would identify the resources we already have; then get the ones we don't have.

r would try to use both means acco~ding to our possibilities.

-24-



·,
I think that the instructional ,technology of San Jose State University would
be useful in Peru, with the appropriate implementation and the experimental
help of U.S.A.I.D.

JANUARY 15.. 1979

We could use the ideas and apply tRem to our economic and hulan resnurc:es
data ~ Detter ,playing.

lwouldU'Se tMse concel)t.s~ vocatiaMl e:;k;rutioft aDdA!CDnom; c ana1ysis~ by
adapting them to the conditions Gf mycmm1:T'.Y (Haiti). tonsidering the
strurture of our society and the lack of .. el....u. 1 would: 1) create
industry councils" 2) Foment the J""'Ofessianal -orientation in col 1eges at the
state level. 3) Create a regional ~ vocational center in each of our nine
educational regions (Maiti).

I would apply them by means of study group.

I would con.solidate these concepts toward vocational education.

I consider that in my country (Paraguay) these activities have been initiated,
h.oweY~r this experi mee hel;.smy work. 1 cu1d inform by red i 0 andnews?al'er
and also personally if1 ord<@r to train people foT' ectl area. 1 think, all that
we have studied in this seminar, we should develop in our country (Peru)
according to our reality.

JANUARY 16~ 1979

Yes, I think that all of thes.e .concepts a'T"! of ft~y transference or adaptation
of our country (ColtJmbia). T~ dynarntcs Dfgroupsare Y~ry important in the
education OT farmers.

By trai.ning the Evaluation De~fTt ;teT"S01'1nel. Practically it would be
a plan tcdet~rmine the community needs.

I woulc:lawly ttre concept of dyumiaof~s!'ttlte cnmmmity level.

These conceptswuld be us,efulfnr the~'tualizationofgT'oUl) techniques.
I would apply them 'by bringiftg 'tMm into action,a'M evaluating the plan for
its application at the vocational edvcatien levels.

We (Paraguay) are using some of these ternniques and I would continue improving
them for parents~tea.c:he~ andstudeflts.
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I would try to apply them, emphasizing the dialogue to improve the education.

Applying these techniques having in mind the importance of sensitivity when
working with human beings.
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FORMATIVE EVALUATION QUESTION VI

If yeu had tJuJ zolltlpcnsibitity of p1J:z:rming t;oday'sp~ what »DJi.Zd you
6 d:if-:er-zn:t in ~E!!" to i.:Ir;n-ove it?

JANUARY 8, 1979

To expose in detail the new themes.

The suggestion in number 3 (the coordination between the analysis of small
groups). .

Nothing different. I enjoyed the planning, the in-formal environment and
the audio-visual presentation.

Only to continue ~th the same task.

Report on discussions and conclusions of the group.

I would cancel the third part or rathe-r the critical aspects of the strategy
for the implementation of tomorrow's model ~ecause today's activities and
.crk were very intense and the fatigue ma=e it difficult to be active participants.

More comnents on the presentation of the model.

I would plan on the three levels (national, regional and local).

The first pres~at;on wcu1d be more structured and lecture style in order
to establish the concepts clearly. The slide presentation did not seem to be
effective, even though it required a large amount of work. The presentation
that was r~ad was not effective either. .

The only addiUon I would make would be to have·a total group discussion of
the resu1ti ng ana lyses 'and r.Pnclus ions reached by tile sma 11 groups.

I would not have had the Qroups set up before the g1oba1 vision of·the model and
the concepts.
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JANUARY 9, 1979

I ;don· t think i twi 11 needcbanges.

I"t is 1ttfftI:u1"t 'tz) add anythi ng .

It eeu1d nat be better.

lft DI"dt!'r t:DbaptiM!tDday·s~ I} A 1IIOf'@ 'f'lII!1"l!5entative organization
'Of a11 -tttet:mm'tries l)ruent in the groups. 2) The ~rticipation of instructors
i'" .01"der to <8¥Di~ 'fiUti'"9 of tiE ~nddiscus.sion of non important topics.

'loGari "tedmcrogy,nsentation was _unnecessary.

TodiU1s F092'. was well platmed and organized:

Only by preparing for each participant a II10del adapted to his/her country.

I have to apply this model. It is really perfect.

It saems to me thatsame members of each group should be changed to other
-~.

Ttl assign lonqeT' time to the work of small groups.

I would increase discussion time for the team groups. I would reorganize
'tite;-'l!'ter1't.at'ional team .groups in or~r to enrich our experiences.

Tn :a:mtiniilewith the 5r~ initiated yer'rt!!rCay. To continue stregthening
mw friemtS"hip "tis. Tne pr"ogrsm was v~ good, and well achi eved.

-fllc1"'e Itialague-s and. the parttcipation of e',,'e1'"ybcdy.

Ttled1s1~e should be intensified with more participation including groups
fTrrana1ys is a'T1dcri tici srn .

~Q~i2e ~exchange of ex~iences a"~g the participants.

~ ~ltJW .•y .f1:7r lie. 1 need 1:1:) "fttcus in sr:me ~t:if;c practical conct!nsus
a.12d.,lam:i'sg tlJrt DTl!"t!SUlt -fT:DIZItbe model. Y4ry'impatient U> listen to
di.... il1eal.

~ 10. 1979

tftrything .was o. K.
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I would dramatize the KIVA and community workshops using the participants of
this workshop. Today was excellent.

ltws wel1plnned.

Here empnasisan 'tile 1m progr_~ with visit and diSCli5Sions. Lessemphasis
on t:ne 'SJIERt Pi 091 3IIt1ecause i't1s 1:00 ambitinus fOf' "'f!lopi~ccuntries.
and awl:t1giQ n irrealistiJ::8IIIb1tiau view tD ~partic14'ilnts. '

I ~ld dlange ftDthil'lg. but 1 -.culdt.G! care of a sUlJltarleaus-trnslation
wit.hbD ingua1 grD.U;ls.

1 would 1""'Ojet"t slides taken in a 1"&1 situation when .lementing the model
LRC-BCES.

To proYid~ bett.r resources for. translating; for sampleusing the man from
Chile (JuHo)

All has gone well. Thanks

Ncrthing different. all has been well :planned.

I would follow the assigTled instructions without forgetting the idiosyncrasy
of each ccmmunity.

JANUA~V 11, 1979

The sessiO'l"ti were very ;c'Oti (mt very 10'"; =:, avtlid "extr!-entertainrnent" of
the participants.)

I would t!11 this afternoon's translator to slow down so t~at we can understand
better.

Nothing diffeT'~; only to congT"at1Jlate tne' dirertor and instructional technology
personne1.

In genera1. a 11 was well planned and arganiZ!rl. ~r. it would ~ useful
tt) -nave an evalurtianfrc:ntfte fonowi'ng ;lOint 13f .lew: Cost/benefit of
.awl i O-~ iSJa1 aa:uM.a 1s .

I would have il'lVited the Ltnivt!'rSity Presitle1rt t:c aae i:t) our wo'l"'b,nop.

I wo1Jld suggest that the llnivers1ty l>re:sid~nt became JIlD1"'esensittvE to vi si ts
by foreign ~roups.

I would suggest a better ijlfayof CDI1I1Wnication betwe!nthe University Pr'"!.sident
and the invited group.
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I would give a longer period of time to the translator, more dialogue.

I would try to make it more objective within the time and possibilities.

J~~UARY 12 and 13, 1979

Only toT'1!pea t ; t; because ; t was very good.

Perhaps to ampl ify a 1ittle the conceptualization about ins'b:'uctitmal
design.

I would limit thepartici:pants to .use the television 7'E!9resentati'On'S to
three minute~ in order to give everyone the opportunity to see their own
program and better apply the use of the camera4 I would insist about th€
problems in the use of audio-visual equipment for developing countries:
cost, maintenance, etc.

The videotape s.hould be used in such a way that . everYone. would have the chance
to change the tape, enlarge photos. etc.

Everything was fine.

I weul d give a longer period of time to this area because ouraoil ity to under.
stand these resources will help to establish this kind of equipment in our
institutions. .

To program the use of simple technology~ because the sophisticated one is
very expensive.

JANUARY 15, 1979

All was good and very interesting.

Perhaps to form discussion groups i~ order to discuss more deeply some
concepts on economic analysis techniques.

The presentation about economic analysis should have been exposed deeper, with
more example'S and making the calculation in front of the participants.

I would clarify the ideas about·price. cost and profit."

Assign a longer time for the economic analysis.

I consider that today's program ;s a good synthesis and its program has filled
our expectations.
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I would increase the number of these centers at a national level.

I can thin&: of nothing different to improve it.

JANUARY 16. 1979

I would have scet up 1IIDregT'Oilp ni.scusstons. lnstead of the -hook- activity.

Itwou l.d be better: 1) to spend the day em the dynamics of the group; 2) to
IIBke the recapitulation of the course Wednesday morning llllDedtately before
the Thursday exerci se.

I ~ulddo in five days what we. bav~ done inthe.two past sessions.

Nothing different: exactly as it was.

I would have finished at 12 noon and started again at 2:00 p.m. becasue
after 12 the participants were tired and could not pay attention.

Nothing different. I ~uld leave it as it was.

I am satisfied with today·s work; so I want to express my congratulations.
1 would have made the dialcgueusing ~otner example in order to have
participation from everyone_

I would ~d a longer period of tUne to expose so many ~oodthings.

I want t::lrepeat that the time factor is urgent to improve our wrk.
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tR. GeE LN.l
DIRB::TElJR 00 PFlOJET SFCB-CRA
SAN .JOSE STAJE UNIVERiIl'Y
SPiN JOSEC~ 95192
s:HCD.. a: EIU::ATION
LFFlCE OF .EI:l.CAIIONAL SEAVICES AND 1EVa..OPUENT

Chm- Oocteur Lamb,

"11 n'est jsrnais trcp 1:ard pour bien fairs" dit l'adage et c'est cette sagesse
qui me ports a bousculer tout orgueil et m'incite ~ vcus ecrire pour vous re
mercier de l'sccueil chaleureux rec;u a San Jose et vous info:-mer egalement des
activites en 1:1 eprises depuis notre retour au Pays natal.

Ce re't8rd qui nous su: l-l- et ld dans la co. _eswndance viant de notre concentration
sur la prSpe:n!tion et la ~'tion en creele d'un cours sur la Cooperation
RSecticn des Caisse~ Popula~resft qui doit ~tre diffuse 1e mcis prochain. Ces
le;ons 5 t adressen t lWX Paysar..s des Conse~ls d t .A..:ti.on Co:'i1rTlUnautaire des reg:'c~5

rur--les du ~ent de l'Ou851:. Un ~~ essai de oiffusion va @treen-
tz ep::1.s du 7 i!\I:'"il au 9 j ...'i;,. V"i-l''lQ t. heuras de :::JI.:!"5 - ! ,ra:ison tis deux h2Ures
.par~a- s.ercnt d.s~.s-..s.a9S aux sdi.Jl t.as1O ~ :s cet-=e cez-:~=e d.l essa:', l=~

md:if'4e..::a'.ti.0n.5 utilas sez ::nt appcrtaes tant a l~ r5=ac'ti=:Ji1 qu la l'eq:;asS C3S 18::;:0:"1s.

C1 est ave: ;:la:'sir esale::ten-t que nous ra~elc:"!s ~u; las t::"avaux lrBti.Ques et la
dcc".ni!r'Tta'ticn que nQl.:S avons ~-rie du sem;.J'I~ de ja."wier d'Errlier., news ont
ctI"!Si~ler.:ant~dans l~ ;:reparation de rro=~ travail__ Je vcus -tj,enti..-ai
au courant OE nos ectivitss dans le secte~ coo;:eratif"

En vcu.s ;:"i~t dt~er mon fraternel salwt a taus les anirnatsurs d\"l Sem1ne.ire,
je va.:s f'I'i.e, :non cher Oc!:teur La:nb, d' ~E!!'" mas salui:a:tior-.s distingwaas.

,JpJRj
~-Frl"tZ--D8-'n-5-..!----

75, RUE RIGAUJ, 75
Ft.llDN-V-...LLE
J-IAITI, ':J.=.
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Translation

Dear.Dr. LlImb,

It is De¥ef' 1.00 late to do well a.s the saying goes and it is your wisdom
whidt mak6 lie put aside all my pride and makes me write to you to thank
.YOu far tfte wann welcome received in san Jose. And to infoT'm you at the
same time of the activities undertake after our return to the native country.

The .delay in OUT o:lrrespondence is due to our concentration on the preparation
and edition in "creole' of a course about the cooperation Section of "Caisses
Populaires" which is supposed to be distributed next month. These lessons
were addressed to the citizens of the councils of comnunity action of. the
rural regions of the Department of the West. A first attempt to broadcast
will be undertaken from April 7 to June 9. Twenty hours of courses at a
rate of two hours per week will be distributed to adults. After this experi
mental period any necessary change will be made both in the audition as well
a-s in the broadcast of the 1esson.

It ;-5 -eqU!.lly wi-ttl pleasure that we tell you that the practical work and
the written material that we were able to extract from the seminar of last
January has considerably helped us in the preparation of our work.

I wil1 keep you informed of our activities in the. cooperative sector.

I ask you to give my personal re~rads to ~11 the people responsible for
the ser.:inar and I ask, my d.ear Dr. lamb to receive my best regards.

Friz Denis
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March 27, 1979

Or~ Gene Lamb
College of Education
San Jose State tnivenity
California - USA

Dear Gene.

finally I nadtbe ch.ance to -get the 'Global Vision down to
the ground. I have finished the first wxpe~ ience with it
and believe lie, wi th a grea t deal of success.

I enclose a memo written by Mr. Bou1ain, the Haitian
Non Formal Ed. expert, who ~lped me do the experience
a.t the field level. He says that its an astonishing method,
very simple and, JDDr.e important of all, he suggests that
other institutions in this country accept it.

I believe you can send a copy of this memo to the funding
agency so to show them t~.t it works (the module).

By the way Gene, my present contract expires next August.
I w~nt take an extensicn. Do you knew of any job opening?

My "tennis has jmproved a little bit l:l.ut .1 am more into
scuba diving~ Have yoc tried a windglide= ~

i,
;."1.." /-.~:y ,-

Juan :~aun
I.

,--

Un atlrazo,
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A'gency for Intemational Development

UNITED STATES AID MISSION TO PARAGUAY
AMERICAN EMBASSY

ASUNCION - PARAGUAY

CAbl.. Add".., tIS"ID-ASU:-':C.10N

2 .April. l.979

!lr. Gene L~
.?reject Di..-e:ctor (LaG-BeES)
Scimcl. or Edzati.cn
San J'ose state 'thi-nn1ty
San Jose, Call.:t'arn1a ~92

Dear Gene:

:Both Ruben and Olga were VP!rY' enthus"i:u'tie about the results of
the vcrlahop.. Jim. Singletary' act 1JB a eopy ~Olga's l.&uda.tory
statement made at the c.l..ol5e or the session. We :rCll"Warded to you
l.ast week a copy of Ruben's C'QIDJDeIlts, a:u ver.T positive, regard.i.Ilg
his participation. I wish that every participant whose trip to
the States and trainiDg activities we finance were as grateful. as
Ruben.

Abe and I haft taJ.ked about the possib.le use or Paraguay as an
exper:iJ::lental grol.md fer the±mpl.e:nentaticn of the LRC-1)CES Modu,
and we beth ag:-ee on its feas1b:'lity. However, I suggested to
Abe that since the project's i.n:plem.entation requires the
acquiescence and participe.tion of the !f;~;s~rJ o~ Education,
perhaps it is worth a trip for y-ou to come and exp'.a~ r, the plan
to the Minister ami otl::l.er educato:'S who ."ill be i.nvo.J.ved.. I would
be h2;:py to se't up the eatiDg. A.t th.2:z tj 7 e we coul:' aJ.so d.isC1JSS

the Mission 's pa:t.id.p.cicn, -l.ct;is't.otCi, e~.c.

Ccng:rat-:ll.e:tions on the ter-...:inat:.C:l ~ the ec:c~ptl'a'~ z~-:iO!! phase
of the L?C-BCES. The ~.ission is w·';JJi~g t"O c~opere.te w~ol"'h·.!U"tedly

now .in its iU'{'le:nent.s:tion.

Let us hear f'rom you soon.

Sincerely yours,

~~Ma;xf Williams
.Ac'tg.,Edueation & HlJ::Wl
Res ourcesDe-vl.. Officer

l



CABLE; USAIO/LIMA

UNITED STATES AID MISSION TO PERU

C/O AMERICAN EMBASSY

LIMA. t PERU

OEVELOPrv1ENT

~.-,..
AGENCY FOR INTERNATIONAL

TEL.EPHONE: 286200

Apr:il 6, 1979

Dr. Gene Lamb
San Jose State Cnivers.ity
School of Education - Office of
EClw:atic:m.Al Services and Deve.J.opment
Siln Jose, Ca1.if01:nia 951.92
U.S.A.

Dear Gene:

In reply to your l.etter, aaud 1!1arch 1.5 ,1.979. I IIIIl pl.eased
to know of your interest in be1.ping us with .OOI Education
Service Centers project.

Regarding the complete set of flip charts and other visual
aids which woul.d be created speC; fj cally for our project,
I thin.~ that they 'i/ould ba ~ g=e..at use to us. The pre~a
tion of these mate:-.ials, would require a vis.it to PerIJ.
Wi:.h regard 't.o other possibilities, we are r.ot at this time
in a position to specify areas in which s~~ Jose state Uni
versity could assist us in developing our project. We
wi1.l let you know i£ t..':.ings change.

I
~

I

A cC?Y of torus letter is beiLg se=::~ to J iI:l S~ "'glet~, .-•.
Wasr~~~on, ~.C.

Hoping to see you soon, I remai::.

SinC9:-ely j~
/(--- " ~//'

/ '--7. ---;7~7,~---;_____
1....-/ '-' ~ _\_~

£'\ I
Orlando -ppJ as-

___X:S-slstan"t
Edu~ation and Ruman
Resources Oivisi~


