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I. Introduction
 

World Vision Relief Organization, headquartered in Monrovia,
 

California, and incorporated as a non-profit, charitable agency in the
 

State of California, is a registered voluntary agency with the Advisory
 

Committee on Voluntary Foreign Aid of the U.S. Agency for International
 

Development. Since 1962 the organization has been engaged in relief
 

activities in Asia, Africa, and Latin America. These activities frequently
 

led to longer range programs which sought to raise the quality of life of
 

the rural poor. In March of 1974, in recognition of WVRO's de facto entry
 

into the development field, the World Vision Board mandated development as
 

one of the recognized WXTRO objectives. The focus of the mandate was on 

medium-range programs with initial pilot projects in Asia and Africa. The
 

scope of the programs included the fields of }[ealth/Nutrition/Family 

Planning; Agricultural Production; Land Regeneration; Income Generation; 

Vocational Training; and Literacy. What was required after -this decision 

was the creation of an adequate development staff to meet the expanded 

scope of operations, training of the staff both in the headquarters and in 

the field, and the establishment of systems and procedures to ensure that 

projects are properly selected and monitored. As a result of the Development
 

Program Grant reported on hereunder, progress towards these objectives was 

hastened not only by the application of funds toward the obvious expenses of 

such an endeavor, but also through close association with personnel of the 

agency who have advised and counseled WVRO in its efforts. 

The first annual report of World Vision Relief Organization on its
 

achievements under the auspices of the Development Program Grant will be
 



-2­

oLganizatLon) training,,
ux',inized in the UoLLu..iu section- personul, 

that area of concern. 

regional surveys, count.. , plans, and finance. Each section will commence 

with a statement of t',e specific objectives of the program relative to 

Thereafter the results obtained over the past twelve 

months will be described. Overall these results are judged to be good.
 



II. Personnel
 

In its grant proposal, WVRO committed itself to an expanded 

development staff consisting of (a) two regional directors, (b) three 

specialists--medical, agricultural, and educational, (c) a long-range
 

planner/programmer, and (d) the addition of four persons to the clerical
 

staff. At the end of Year 1, this expansion has been achieved with the
 

exception of the agricultural and medical specialists and one clerical
 

person. Biographical sketches of the professional personnel are given
 

below. Those not supported by DPG funds are d.not.-o* by asterisks.
 

*Henry A. Barber III, Director (M.P.Sc.) 

Colonel Barber's distinguished 30-year military career has
 
provided an admirable background for his present management
 
and leadership responsibilities. He has served in numerous
 
overseas posts dealing with foreign governments; he directed
 
v~cational training for displaced o1rsons in Europe; he 
directed nation-building efforts in seven provinces in Vietnam; 
he was professor of management and international rel.ations; and
 
he was Dean of the U.S. Army War College in Carlisle, Pennsylvania.
 

Robert S. Ash, Associate Director - Africa
 

A 22-year career as Vice President of Marketing for a division of
 
McGraw Edison has given Mr. Ash an extraordinary capability in
 
management arnd administration in both domestic and international 
affairs, and in government relations.
 

Carlyle C. Dewey, Associate Director - Planning/Programs (M.A., Ph.D.)
 

A former short term missionary who served with the Sudan Interior 
Mission in Ethiopia as Assistant Director of Relief and
 
Rehabilitation, Dr. Dewey also has experience as a college professor
and as a consultant to private colleges regarding long-range 
planning and cost analysis. 

Rufinc L. Maca-ba Jr., Associate Director - H[ealth Care Delivery Systems
(M.D. , L.. 1.I .) 

Dr. Macagba is an internationally known Filipino doctor with
 
extensive experience in health care, hospital administration and
 

*Denotes persons funded by IWI rather than DPGAVRO.
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chiet, surgeonmanagement. For %l.years he was director and 
oi a pri va tt husp.[tal whiI. -il1.970 was selected tHIL most 

outstanding hospital in the Philippines. 

Bryant L. Myers, Associate Director - Asia (Ph.D.) 

A foomer college professor, Dr. Myers is uniquIely experienced 

in 1.,operty management and Asian cultures. l1is degree is in 

the field of chemistry. 

*David Tam, Administrative Assistant
 

After 25 years as Executive Director and Manager of a large 

international travel ,.zid transportation organization, Mr. Tan 

has a wide knowledge of management and adinistration in both 

domestic and international affairs.
 

*Donald E. Warner, Director - Technical Operations and Procurement
 

(Sc.D.)
 

Dr. Warner was formerly involved in space life sciences with
 

the National Aeronautics and Space Administration and iin
 

at General Electric Companymanagement of scientific programs 
for 13 years.
 

*Denotes persons funded by WVI rather than DPGAtVRO. 



III. Organization
 

'.!orld Vision Relief Organization is the Relief and Development
 

arm of World Vision InternaLional. Because it is geographically located 

in the same building complex as World Vision International, it receives 

such services as publicity, resource development, financial accounting, 

and data processing from WVI. In the field, WVRO uses the field personnel 

of '.[ with diL'ect staff controi over relief and development personnel in 

these offices. 

WVRO his purchased certain services from Research and MARC* 

Division o' ,'W. The [zrfo,' ;ttion Services Department of this division 

hoiise, no only a swall .,ier'nce collection but also a computer terminal. 

This t er:: . 1: ,i es ',Vi ') il,;:J.; 1', ioi v'i; Y-ifv,- I access to a large volume 

(if :a.eri. K ; ed ' . . :i I vnt' adl tuchn.ical fields. A 

systL 11 -. ' iui.; 0.lta a'.,c .. n, t El, ' t projects has been created and 

all WVRO p1i c1cts a,,'ee bc i et Iterud. 'IPis syster possesses analytical as 

well ais Lepu'-t:o ' al capab ili.tie.. 

*Missions Advanced Research Center. 

-5­



IV. TR\AINXNG 

The Foundational training of new executive personnel has been 

guided by ten objectives which are lavgely attained by training in the 

job itself. 

First. to provide a broad orientation on the overaLl operations 

World Vision, executives have been provided info'mationaland policies of 

brochures; have been shown films and film str ps; and given personal. 

interviews with other executive staff including the President and Executive 

Vice Pr-esident. They have been encouraged to associate on an informaL 

basis, and ;ithin WV{RO informal get-togethers with other executives. For 

example, a :o.:n-bag lun.h has provided an infornal setting ior the 

exchange ci . -o.r a Li on. 

cxe are and,.nt. ut i . acc Cehal I'I P to lea en 1-e in the 

parameters o[ their jobs. They are provided with job desct.iptions and given 

the latitude to suggest modifications either limiting or inreasing thLeir 

responsibilitie. Pragmatically, iJ th-v overs tep thel. r bontds ;Ind enuroah 

on another Lhey by the resUl,. (i. tlIe.irexecutive's prerogaLives, learn ts 

encounter. 

Third, they are given tasks which stretch their intellects requiring 

that they research problems, prepare solutions, coordinate with appropriate 

offices, and ultimately submit recommenda Lions which they must defend in 

discussions with the Director. The ensuing conversation results in leal-ning 

on both sides as experience Interplays with innov;t Li on. 

Fourth, managers are provided test situations in which to exercise 

their own judgment and initiative. Problems which come in from t he field 
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aPe ttuned ove, to them for response. The success of their work is given 

immed:iate feedback by the r'eaction of the Field. 

Fifth, through the exercise or problem solving and the
 

iltercaetion w th tile fiecld, managers exercise their powers of
 

comMrulication. Not only are written papers brought into play, but also
 

the skills involved in person-to-person encounter are exercised. 

Viewpoints are given and received which, in many cases, result in joint 

act [on. 

Sixth, executives are plunged immediately into the participative 

wn-la-emenr patter n. Weekly WVRCJ meetings are held with the purpose of
 

both irdorrintionfxeh.uin;, nIndir:; ,p to particularly
;'. solutions 


Coifl t X b 1301 !'(..+ , Li, V IPWS ar'ie sought and the
t;-'. .:\:. i1', :'Q 

,eu t[ , t.t,,i'! e I,,,,:;t, L011 i to ;tjury of, ; Viw I the..iil eas 

]k'tI a Il;c". .7 C'e r.t b 
hey i,,t td,: :i ofV. V( ,,h-,t at'i i .)"" yktm rtn:getzent by 

Ob] ee i-VQ ' a S they unlder k,' ttJ 1 I A I 0 1 \ ,ared b the 
° , fothl) ,,a (. 

D1iecto, t , th, W.,y ha'.t, -.i:!ti) ',0v :, The", 1.V, , t L, omp,.,tunity of 

I t 

pi p , th t t 

wl,'hire tf.ey w,.uild Iik,. t, ':.'.. th ir' r on [i, " ',11(; 1'&'%J 

[Jodut't ,L't i,,s l~ar~ni : ti.,&, t'ent~iv' ., hteiv inw ouc, established 

t 


e(b tlill I ,.1 1 I tv i 'i tab, .+. (X' y,tlIC p lhi.'"(1 '1 ,t i thhew Lv e;tnt 

tire_,, are able Io0 duteri ' mi tl,, ,'a e di xe.t'OUS e s t'+ wh ich cant provide an 

OL'dIC z y % o'ytimalnet , !'o11' t'epel itivoP, ,i, ott wei, respon..b ]it ies. 

Eighth, because pi'ot, to decis ions open debate is encoulaged, 

inrIovation is fostered. All. rami iuations of poss.ibLe courses of action 

are subject to scrutiny. 



Ninth. executives ave dispatched into the field early in their 

SUrvice with the ovganization in order to leairn the sLatus of their 

projects through first-hand observation. They aZtr' conErontecd with the 

mul t.iferious societies and cultures existing in their areas. Concurentl.y, 

they have the opportunity to learn the cause and effect relationships of 

their staff activities to field operations from the actual clientele. 

These on-the-spot periods of investigation and aralysis heighten the 

executive's ability to cbserve, to jildge evidence, to we igh the Forces 

,;orking in their areas, and to estimate the judgmental, elements they nmist 

make concerning the raw information they receive from tle [icld. 

execu give the to 1 I iAdditioni11':l, the has ca1nce 'e he (, I d ru utor 

his home e: iz unmen. t. . learns to a.bSess tile ;'n" ad hi:: (,'w t' nin to 

c.. o' ,:s ie-aled s u''t .'1A osee v:hat s qut th Iade'.asi " , kiI rappo(t 

exists ba-,:een p'oje t : e L': 1 ( 1 dlddicrI 

UvuOni il'l-, iV'o'.i h'K 1 le d [r Tjs , ('XerItL iV(t, 1- 1m St wql'it C 

,regional or specialtwv su,-,veys. T1 is requLrement enhances the i r skl Is of 

synthesis an :na..,si-s .s ',.'lJ as tten communri a tion.'v.r 

B, 'hih-ndeitaHiugan iLeural prL oF t-he . ,cieii,ti ;a 

of the orgr n- z_"tlYic )i- !'e iVI"V V ?.V'3"V, ! ,. i(.'(] ii) t - JCortl f ( ;I i1 Iogi' 

or critiques, and by being permitted to escaiILue thC' quality aid quarlt ity 

o' their involvement. c.uc,:uLives ].- noi their job, on the job. 

Formal tra:irinr aohia ri,,t Ire 'e I program.s, ;1.hev f( iv [ Durin 

the first year of the DIve]opment Progra;lni G,ant, ioLrs t ,xeeMut.i.ves have 

attenred at least- one seminar direct ly pertain.irg to clevelopm ent. Tw ) have 

attended the AID Evaluation Seminar in ashington, an opportun Lty which 

provided both the excel.lent tutelage of [erb Turier' and the fell ow5hip with 

a variety of individuais involved in developinent work, bol.lr gover'nmentally 

i 
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jund i-n the p[r;'ate sector. The Director participated in a seminar 

sponsoved by the College of Business Administration of Notre Dame and the 

Lut-lheUan Church of America on "Technol.ogical Transfer in the Furtherance 

o1 )ist:Vibuti.Ve Just.icC. The mixture of participants, governmental offioais 

acadumicians, representatives of multinational corporations, and voluntary 
agencies provided a most enlightening interchange of information and points 

of view. Additionally, he was an observer at the Expert Group Meeting on 

Approaches, Iliocedures and retlodo]ogy of Evaluation of UNIDO's activities. 

The complexities of" evaluation within a United Nations agency were clearly 

d:splayed during the uninhibited discussion wh~ch was shared by 24 experts. 

T!he :;:-jia te I)[re.,tor for 'frjca ittended the Workshop on Food and 

Nutri. to, .ion.>r':! h ,e, aen for voluntary- h.' (Er '.eveI C Council. 

l',:tz York, 19, 

The fir:;: a d1,.a: ' s Uis il which AID, Overseas 

lPevel[-:w C ~~.: I . Alr executives papers 

-..., , No\embr 16 - 19 

(',.,a,,..I I t,,l;ren a,,.'.s presented 

('n devel k,.,r..t e se1,)2d :d.v t he i'trv . irt ic Wants broke no into four 

worki n :,r4 ;u; , :.i [, .. , , ., a ern3 tionai development and 

to malkl :;r,.';' ', ' d,it 1Vd d -t.yv the,working groups presented 

heirLI',!P ,)"W . I,, :a , t;1 OU] s Lo alnd coneludingt 'li:.I ,',d,Vx (! 

I'ul(wtrks by tihe r; ciCii r presonted 

The As (ciato l)i, ,C't rft,r I(Lra Ith Care Deli i very Syste.s attended 

the Con 'enct. on .n teinit iL. IhilHealth in Washington in October, 1975. The 

major probl.(mT. lKI[ L110 ltest trendsin ihealtl care in the international 

Firlid and Ill dcvi lop ig counmt 'iCs were ilILSCOSsCi. txperts From the U.S. 

the W.1.O. , and t-he U.S.S.R. shared thei, views w.ith the participants. 

This was followed by a Conference on Population at the Department 

of State. The conference was attended by representatives of U.S. volunteer 

http:ist:Vibuti.Ve
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, i.ees and ~wasa s'qL.ue]_ Io the Buchaest Wtwld PO UUALron ConfeCt'CrICe 

in 19714. Problems and oppotunities in the internationaL Lamily pLarninig 

effort were [rt sented and discussed. 

New and Acient Ways o1." llealing
lie aL so attended the Symposiur oin 

a deeper insight1976. The sympos:ul providedin San Francisco in January, 

into tie healing methods and a ttitudes toward lisCase and hual'.nir in 

various developing countries. This is important to peopl.e %whoare involved 

in health care progrcams :In developing countries. 

The AsLsociate Director for Planning!ProgWramming found his 

in the AID Evaluation Semi,nar to be of meaningful significanceparticipation 


to his ies Loir rhe li.eld repoting system, project design,
'lesoonsii .kT'i-dJ 

and eva ua ion. It o,,as heLpiu] not L,,Ly learn 1-h 'ury but ;il.o toto aboiit 

hear ab(tu_ t'ield applicatiolu in other voluntary cig:n cy set[tig',.s,., aIS well an 

in AID F:.-_.uas. 

TaT dr to round out the fir's t two eew-ri ts ol{ tra inill", the 

at e.1s no[ wpecit'icallyorganiza tion has a reading program wahch cover-s 

touched on in the preceding two methods. 'T'he coor iaterials oft [-.his progeam 

are listed in Appendix. 



V. Regional Surveys
 

The Program Desuription that was provided to AID at the inception 

of this DPG specified the development of two regional plans and an annual 

field survey. The field survey is to provide an overview and broad 

evaluation of WVRO's activities in LDC's. The regional plans are to 

describe general development needs of each region, particular development 

nCeds iii specific countries of U.VRO interest, and potential development 

projects in these countries. 

Movemenlt toward the objectives described above is represented--at 

the end of Year 1--by to. r'egrional sut'veys. These regional surveys 

provi I u hu i._{Vm:itiu diu it J, -. i,.Ah assessmen ts on country progress 

e;iln be .. i . Add it ,. PV - to documentsjri f),. y 47:e iiiv-Xt planning at 

0 :. i, as)(th ' itl r i,,i 1r r ve'y h.as a mnedical well 

;i .-(.i-ner' :XFud iull w'il1 visit Africa for thetiOl. Specia.ist 

I i 'st: tLi,.-. t~h i: su'' ,.. 
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A. Africa 

pred,?.ive~l by
 
Robert S. Ash, Associate Dieetor/Afriea
 

The Gambia : 

'Elhe G'*abia, 'which is Africa's smallest state and is an enclave in 

Su~1. the of the navigable Gambia River. Exceptis$ ('szfnti&L~\li valley 
extends from July through October, theClIoi the 1'ainy season, v:hich 

the United,,untr, has a o4a\,arnah climate. The country is classified by 
.... as one oF the third world countries and :is very poor, havinglons 

a S le capiaL GNP in ]J72. There is very little all-weather road 

tence farming, mainly millet and vice, characterizes:infr StuetouU'-n. Subs is 
only cash crop of consequence is
the agricu!lture of The Gam-bia. i'he 

gr'oAlndnut ts. 

During mv visit to The Gambia, I met Mr. Michael G. Wyant, Charge 
State Department officials.cd'ALifiS _a1 Mr. Douglas P. Broome, Attache, 


Ckir -nverrnment maintains a very small office in The Gambia. Both Mr. Wyant
 
oir work. They will be good resourcearid Mr. Broome expressed interest :in 

uo-n,_ac s _' l -oa-enirg o,!r ac'tiv.tiea in l-h .s pro Nihsl i.m Country. There 
of iicials ci' 'hle ambia governrment, norx...'a ua',runiLv [eet ,i:ithno to 

\,.s ther - to meet V. th church lea:ders. 

" ii dI e o men 'oojcc ts il Lhis country areS. , i.isn rj 
vho h avea mis;s-ion station7711,7'k I' :.- 1!. 	 :, C ,h;:icl: 

C' I, , Mar.. hrrbb-l-- !it; in eha 'eIO0 ttcd :':.: 'SKIE 	 C ' L ilanjl. . 

o the .,- V! vi'S c '(',A-!) I Ci Iicken Pr',od)c't IUoM and Distribution 

r .j( , LW ,] 'A- I(]LI . a LiLd 1;1re.ical and 

h(,alh t:V) ' p 1'ojeetCLs rLch are uein- eatried on at the WEC health 
.
clinic in :<-EInor The Ioreeoing projects are the -total cutw'ent World Vision 

relic a' 1c.avelopireit p ,or am for The Gam,ia. Since thc coon try is 
r u- the people are t Lwa'mer's * agricuiLuree	;,t,,Lmr e ' o and 

ind prlilCarv he;l th c rN ii.-cebec hng emphasized. 

C ,- ; M Tor qlC missioni;ry. Th-is project isa,,-(. b Cos ier , 

C 0 e. The"proeeCI of ve bC(2 n'an cheJii .ini.ti,,, lot chii cklens hIi i.ve-i to 

local f,, :n peo La. :', i.,,.u,..id()t .cks l,.ii rec:eive(l FromlT Lot ,tIl cuh li;iv(' 

Germany. The incubator house is under construction. Cosier is resour.ceful. 

and displays Iood initiative. At the same time, he has the pa-tience to 

function under trying circumstances -reated by the I%'est Africanl environment. 

Ho[is also conscious of his spirita.l responsibilities to thes:, people who 

are be-iii iir.lp'd. GA.-I IU ,nd CA-] I (tIjI3 ;Arc nnder [:lh c s.tiipervision oF 

Dr. Marti--2 Ropp ,1,.. mcdical miss:onarv. The former project involves the 

clds tribut ion of nonfa t hu. milk, mu. ti-v:it[amins, and .tiron suppl.emen t to 
has been madecombat malntrition in children as well as adults. A star-t 

on GA-1003, ho.,ever, -the curriculum for the three year training program has 
Lhe r('fLore leld at- the WEC headquartersriot been deve]loped . A wee ting was 


with Anne Maria Ifegnale', wh'lo has the primary responsibility for thi.s project.
 

I)evelopme it work in The C,'mbia will be needed for many years. We 

should be considcring projects in areas farming and lileracy,the o.f:" 

especially non-fonal. learning and vocational training. El"Torts should also 

-.12­
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be made to work through local churches and other missionary agencies with 
development capability since all of our projects at the present are being
managed by WEC. 

Upper Volta: 

The Republic of Upper Volta is a landlocked state of West Africa.
 
The main ethnic groups are the Bobo in the southwest, and the Massai and
 
Gourma in the north and east. There are extensive infertile areas in
 
Upper Volta. Moreover, annual rainfall is only some 25 to L5 inches and
 
comes in a rainy season of, at the most, five months. Water is therefore
 
scarce. Upper Volta, in spite of -the grim physical environment is over­
populated having as many people as Mali which is four times as large. The
 
country is classified by the United Nations as one of the fourth world
 
countries and is very poor, having a $70 per capita, the lowest in West 
Africa, GNP in 1972. About 96% of the population is rural. Agriculture
 
is almost entirely at subsistence level with millet and sorghum the
 
principal cereal crops. Cash crops are very largely only the surplus of
 
subsistence cultivation which is estimatc:d to make up 90% of the
 
cultivated area.
 

My visit to Upper Volta was in the company of Pastor Samuel
 
Yameogo, Director of Projects for Federation des Eglises et Missions en 
[aute Volta. World Vision devetopment projects in this country are 
operated by this Ocuncil of churches. There are seven projects consisting
of three irrigation dams (UV-1001 through UV-1003), two agricultural
improvement projects in conjunction with the dams (UV-1005 and UV-1006), a 
pig raisA.'; cooperative project (UV-1007) and the UV-1008 agricultural
scholarship. There was no opportunity to meet with other church and 
government leaders.
 

The first project I visited was Sassa Dam (UV-1002) which is 
located near the village of Yako, some 107 km northwest of Ouagadougou, 
the capital of Upper Volta. The earthen dam which is about 1,000 feet 
long, and will impound water tIp to 2- miles, has been completed except 
for the poured concrete spillway. When the dam is put in operation, 
which will be the coming rainy season beginning the la[ter part of 
May, 50 families will. vegetable farm 25 hectare;. The ultimate goal will 
be 200 families farming 100 hectares. All of the produce will be true]<

garden variety, especially kidney beans with cereals being grown below the 
dam during and right after the rainy season. The impounded water will also 
permit marginal farming adjacent to the 100 hectares of vegetables. It is 
estimated this will in effect double the acreage under cultivation. None 
of the dam water will be used for human and animal consumption as the 
village has a well and hand pump for these needs. 

From Yako we drove 136 km south to Tita Dam (UV-1001) . This dam, 
which is also undter oonstruction, is slightly ].onger than Sassa. The 
project has been temporarily delayed by adverse ground conditions. Water 
was encountered when the contractor excavated for the spillway footings. 
A portable pump is pumping down the water and the contractor, expects to 
complete the dam before the next rainy season. The Tita Dam project is
 
similar to the Sassa Dam project. Construction of the Sigili Dam (UV-1003), 



Ll . ".! rrotheast at' Klnd i, has ben delayed 11he 

s;uLvey iLes no. t been ULumplc ted by thie government. A new cost 
Iiyd1L'OLugi2aI. 

after the survey has been mrade. It -is
will probably have to be submitted 
unlikely the project cost prepared in 1975 w.7ll still appLy because of' 

has Laken place since the contractor bid the job.
the inflation hat 

e m , 	 Yaieeri- w h LOc'nin,'foLlwwsn.. in PastIcr Sariel eoro s 

office with o-,L Tapsoba,,who is an agriculturalis;t. Previously, Mr. Tapsoba 

was with the ".inistry of Agriculture and will now take charge of the 
Pig Raising Cooperative projectaricultural lro-rais- as well as He 

his program for the three dam projects
(UV-1005 through \V-IOF,) outlined.He 	

100,000 CFA
which involves initiaLly. 50 Farmers/dam with operating costs of 

with interest or as a compensation orfrancs or $SOO]/Farmer to 	 be repaid 
In addition to the vegetablehedge for inflation over 	 a, five-year period. 

hears ;ii d okra each armer will donkey-plough three
farming, especially 

to grow cereals. The vegetable crop will
hectares during the rainy season 

including
be largely a cash crop to provide income for a better 1life style, 

health and literacy prog-ams. Mr. Tapsoba was asked to reduce this plan 

to writing. The pig raising cooperative, which will be organized by him, 
primarily in terms o[ revised cost. brought on by inllation. was djtcuised 	

-; 

Al tthog a 	 tk 9 .000 k capacity hs been )urchased for this1-,lAnese oF 
ect '. has not be.-: started on the buil[din-s. New costs w.i.ll have to

pi' 
I-ion I has tia] (? l Iace siice c(;4:s were1) S 11 1 1'; -, 

,-wope of" the project)estabL. - LE :av nL pIz ib].L LO cut back Lle 
t.hi,: Ue- a pco!\:cd tICIge t 	 because of the commitment weto keep :.r -: 


have m;Atlz Lu hose peo)l
 

I,, Lia Ltd ill lpp 'r VoLa Wi II occupy... ,i.. 

V.o].Ld Vi'_i-in ior, several years, espcially as we emphasize rural 
(ievelopiren starting with these agricultural projects as a base to reach 

followed byouvt to he,-lth. nutrition. and family planning programs, 
l.car-niln and vocational trvaning in agr.icul.ture.literacy, rion-formal 

Kenya: 

the eqJuator, hasThe Republic of Keinya which is bisected by 
er osiona l .ta.. '[he GLua.ett PilI Vai.]cy d]:ikvides the 'ountry fromextensive 

north to south, and in the highlands is some [I) miles across. Although Kenya 

is on the equator, its range of altitude results -in temperate conditions in 
Unfortunately, only "5% of Kenya can bethe highlands, above 5,000 feet. 	 For (il tivation. The herdse:pected to receive a ..	 i.ble rainfall adequate 

I.e , goats, -heep, and camels nl: ther: dry plfa.itis LO the north prvovideo: 	 cc.t 
value. Kenya is classifiedsubsistence but are as vet oFf litt]Le CoMrmeciai 

by the United Nations as 	one of the four t. world eounLries with a $1.70 pet, 
rate of growth of population is estilmated atcapita GNP in 1972. The 


over 3.3,, naking it one of the highest in Africa. Almost 90]%, of the people
 

rural areas as st.!bistence tarmer,.; and pasL-oral.ists.
live in 

During rmy visit to Kenya, I met Lois C. Richards, USAID prograam 

officer, and her assistant, Michael A. Rugh, who inf'ormed me that the AID 

program in Kenya is directed at two sectors--food and nutrition, and 

population planning/health. Activit.ies include rural access road and w-ter 
$17 million bilaterallydevelopment programs. Currently USAID is doing 	about 
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with the government of Kenya including a $300,000 operational program 
,gl'Ant with CA.-,' on water development. GO is furnishing the technical 
assistance including 'the well drilling. USAID is paying for the supplies
 
with CARE operating the project. There was also opportunity to meet 
Frank Frew, Field Secretary, Africa Inland Mission. This missionary
 
agcncy is very active in rural development. Several of the World Vision 
projects are operated by AIM. Both USAID and AIM will be good resource 
contacts for broadening our activities in Kenya. 

There are seven approved projects in Kenya operated by Africa 
Inland Mission, Mennonite Central Committee, and the Anglican Church. 
Kenya covers 225,000 square miles with a road infrastructure limited to 
the major cities. Consequently, it was not possible to visit all of the 
projects. By private plane (Sight by Wings), I visited Lokichokio (KE-1005) 
located some 600 miles by secondary road northwest of Nairobi. Although 
the community development program for this area had been approved, the 
release of funds had been withheld pending more complete information from 
-the field. The trip to Lokichokio made possible an on-the-site assessment 
of the project. There will be two project managers, Ross Alloway, and 
Wayne Herrod. Mr. Alloway has been an AIM missionary for over 15 years. 
Ile understands the Turkana people and has their confidence. Mr. Herrod, 
who is also an AIM missionary, has the initiative and the perserverence 
needed for the project. 

Uh~ Ie nya government has agreed to dril]. the wells. AIM has 
f'ormed a technical services departwment headed by Dr. James Probst, who 
is experienced in water systems and rural community development work. 
Dr. Pro'-bt accompanied me on the trip to Lokichokio. I am satisfied this 
project c.n be successfully undertaken by World Vision. Wells will be 
drilled to meet human and animal needs. As the Turkana people use these 
wells, they will become more sedentary in their life style allowing the 
AIM people to introduce them to farming, health care and literacy programs. 
Our involvement in the project is limited to the first phase, namely
 
dependable water supply at 10 locations. 

Flying from Lokichokio 120 miles southeast to Kalokol located at 
Lake Turkana, I inspected the AIM 35-bed hospi.tal which is the facility 
for a medical feeding program (KE-I00 ) where both in-patient and out­
patient needs are being met. We then flew across the lake to Ileret, a 
police post located just south of the Ethiopian border. AIM has submitted 
a project proposal (KE-101.0) for this area. It calls for a commercial 
fishing venture similar to the one established by AIM on the w.:estside of 
the lake at Ferguson's Gulf near Kalokol. Since that one was well 
received by the Turkana people and has become se:lf-sustaining, AIM is 
proposing this new project at Ileret. There are a number of nomadic 
people in the area, many oU them living in a refugee camp next to the post. 
World Vision contribution to the project would be the water system. Tear 
Fund is undertaking the i.'ish processing plant. 

Last January, World Vision, through the African Inland Church, 
initiated an emergency relief project in the Machatos and Kitui Districts, 
which will continue through May. Normally, there are two rainy seasons 
each year in eastern Kenya that permit 'two dry land crop seasons. Usually, 



L-he r'ai.l , ar o ,e' the end oC Oehmober and agiin c;bou1 the end or March; 
however, ix,iu..l,.L' has lieen iiadequa'e for the past live seasons. famine 

conditions developed as the Kamba people iii these districts sold their
 

Cattl.e and o th r possessions during the prolonged drought to buy food.
 

The area ti-at is badly affected lies 100 miles east oF" the capital., Nairobi.
 
which began last January is!The distribution of the lamine relief; supplies 

being lhandled lv the African Inland Church under the supervision of the 

Alican Iilland Mission. There are approximately 28 distribution centers 

wh!ich, in reality, ace AIC local churches with the distribution made by -the 

local pastors. 700 bags of maize are distributed each month. The bags are 

100 1]g or 220 Lbs in weight, which means 154,000 lbs are given to the people 

monthly. This represents L kg or 9 lbs/person as approximately 17,500 
people are being kept from starving. The rations are given to the women who 

register with the local churches and give the number of people in their 
families. No one who is employed qual.ifies for assisL-ence. Tle people 

acresreceiving this aid are peasant farmers who cultivate from two to ten 
of land. The $8,600 monthly money required to meet this famine need is used 
entirely for the purchase o maize in Nairobi and for transporting it -to 
the distribution centers. None of the money is applied to administration 
expenses.
 

.st a'e t'en Somali people, 

the k*I" - I sa DP L'ctLS. ProobabLy less 'man 10;'. are literate. 
TiIh: i a .:r t: mat!enials aine avaL]lable in Furthermore, 

[H: .v' KVnva some thousand speaking in 

tn Somali. 
nos t o. ' .t) L a' ncrad Lu. .du.,,n.. un. ng, 'the past- decade, an 
inereas: nr,*b r of th. ',i.is.1 have ta]<en to agt' cul. tuL'e a l.ongZ the Tana 
and a.: . . t:'si- b-inni-ng 'to settle in the vi llages and town 
cen toe s . 1C.-) s I 1-i1 d s L'gnoci to L( ch Iiter;)€uy to l:h(-;e people. 
Dr. Dai: ,..-'Cenk is in char-e of the work. Starting in March, literacy 
data will collected. In June there will be a two week writing workshop 
in Garissa. Bv October L, the literacy material should be ready for 
pv'inting. 

r IV of the developmient projects tLhat have been iiLt.iated in Kenya 
will occupy Woeld Vision For several years, especiatlly as they are used as 
a base to ,(ac'h out to encompass the intega ted 'urLIL development conceUpt. 
There is tiuijd the -,]LL.Intuc. rovetn'e be .ina 'V Lin tt'.]t miight stressed 

the projects. e must address uurselves to the question whether we should 
use curr'ent pojects ;s a means to total development or accept now projects 
in new aPehs . I lerhaas a combinaLion of the two approaches -to development 
V.ork beuHdb. the" m, st efective. 

E'thiopia: 

Uthiopia, which stretches south and west from the Red Sea coast to 
'Form the hinterland of the Htorn of Africa, is a land of escarpments and 
cheep gorges making surface travel and comrunicatLion s].ow and dirficult. 
Although the country lies in the Lropics, the wide range of altitude 
produces considerable variations in climate. The seasonal osc.llation of 

inter-.tropical converene.he over causes a ra.'.nzone Ethiopia rainy 
season 'rom June through August. Less than 12'/ of [lhe area oL the country 
has access to a road. More than 80" of 'the popula!.ion relies for its 
livel-ihood on agricuLture with most of these peoplu engaged in subsistence 
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activi ti.es. Ethiopia is classified by the United Nations as one of the 
fourth world countries and is very poor, having a $30 Per capita GLT' in 
1972. 

During my to Ethiopia, I met Jesse L. Snyder, Chief,Snyder.visit Drought
James M. Shepard, who is Under Mr.

Relief Division, USAID, and 
The USAID head man, Dr. Withers, was out of the city. Since 1973, USAID 
assistance to Ethiopia totals thir.y million dollars. In Mr. Snyder's 
opinion, the Ethiopian government's agricultural program in the Ogaden 
desert is to develop -an equity in the land. That part of the country has 
become a disputed arEa with -the Somali Republic. There was also opportunity 
to meet Don Stilwell, Relief and Rehabilitation Coordinator for the Sudan 
Interior Mission,and Harold Kurtz, Program Secretary for the American 
Mission. In 1974., which is the last reporting period for SIM, the relief, 
rehabilitation and development work, carried on by that mission was slightly 
over one million dollars ($1,109,577). 11SAID and SIM will be good resource 
contaets for broadening our'activities in Ethiopia. At a meeting conducted 
by the Relief and Rehabilitation Commission of Ethiopia, Major Daivet 
Georgis, Deputy Chief Commissioner, reported that 19,000 Somali refugees 
at the East Gashamo shelter in the Ogaden had disappeared some-time prior to 
their being moved to the Degahabur shelter, b.,cause the RRC could not 
continue transporting water from Degahabur to Gashamo. 

A trip was made to Gode, 1120 miles southeast of Addis. Gode is the 
site of ET-U06 relief program, ET-109 rE settlement program, and the 
southern terminal for ET -1010 trucking opr,-ation. At M,.,shkroke shel ter 
approximately .0.0U0 Somali refugees are receiving general Feeding, 300 
people supp elnen-try Feeding. and 50 people intensive Teddin-. Medical 
assistance is being given to approximately 200 out-patients daily. 
Twenty-five hundred blankets have been distributed and cloth is being 
purchased to clothe the women. The refugees are fed once a clay except 
the malnourished children between the ages of six and twelve, who are on 
supilementary feeding and children through five years who are on intensive 
feeding and are fed four times a day. The doctor and nurses said there 
was gastro-intestinal sickness, -tuberculosis and malaria in the camp. 
Conditions were far from sanitary. 

A tour was made of -the irrigated form lands that have been put 
into cultivation by -the Ethiopian government with funding obtained from 
USAID. 1,000 hectares are under cultivation. Each family has two hectares 
on a communal. basis. The crops are maize, grain sorghum, cotton, and 
sesame. This is a very modern farm. The land was cleared and Leve].ed. 
Canals and open ditches have been dug with concrete diversionary boxes and 

metal gates. Water is distributed by furrows using syphons. Two crops are 
grown annually. Cultivation and harvesting are accomplished by hand. A.l 
other operations are done by machine. Water is pumped from the riv, r by 
diesel driven centlrifugal pumps and caried by aLU.m1inum ma.L line sprinkler 
pipe. Rainfall in the area ranges from 200 -to 350 mm annually. 

Lunch was had at the Donald McClure compound where I met Joe and 
Sarah Blevins, missionaries for the Associated Reformed Presbyterian Church 
According to the Blevins, -the comp)und was begun in 1971 after Dr. MeClure 
had retired from the United Presbyterian missionary work in Ethiopia. The 

http:Leve].ed
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Blevins stated that the Somali refugees, 	 who have been resettled, are 
a in theirrc,,ini"g their strength and are showing renewed interest 

The Glevins are of the opinion that after
traditional cultural patterns. 

they receive the proceeds from the cash crops, they will buy cattle and
 

take up their former nomadic ways. They 	also reported there is serious
 

trouble in Bale Province with Somali guerrillas who have mined the roads.
 

This may inte-ffere with our resettlement program as Gode is on the 
Bale
 

boarder. At present, the only safe way to reach El Kere is by plane.
 

I invited Robb cLaughlin and Harold Kurtz of the American Mission
 

to dinner to learn about the Village Improvement Program, located in
 
This is a five-year
Ilubabo Province near Gambela on the Baro River. 


program. I have been invited to visit the area when there is water in the
 

river and it _s more easily reached. The two boats we provided for the
 
to Gambela next month to
project are in storage at Addis and will be taken 


be put in service on the river.
 

with Dick Wahl, project manager, and reviewed the status ofI met 
the well drilling project proposed for Sidamo Province. The base camp will 

Theset up at Movale on the Kanvan border, 787 km south of Addis Ababa.
be 

camp will he built by an outside contactor. Completion date is estimated 

The camp complex will consist of a house for the personnel,to be April 30. 
repa:iVL garage. The ,.cll project personnel is beingstorage shei., and 

trained in Addis. There aie two b,,-o-wa,1 drilling crews and one three-man 

test pLM'-, , Design- criteria foLr hand pump wells is two gpni and ten gpm 

for wi iai . . . . nmiL1. . .__ L.,:o fov ];T-:Ii0()2 W: b, be ..n 

o % Fuel hae to be Lucked Addis if' itLeceived Australia. will from 

cannot be -.Jinec J-n n,. rt -rn Keny'a. Dri.]ling water wil.l have to be 

transpor Z am distances as great as 100 km. A possible alternative will.ooe 
area. Casingbe to obtain water from hand dug water holes in the 

that the 24I wells willrequirements have been calculated on the basis 
average i00 -meters in depth. 

Development work in Ethiopia will be needed for many years. 'The 

can serve as a foundation for new projectspresent projects and programs 
that will round out rural development by adding literacy, primary health 

is he.ing established.care, and vocational training to the base that 

to survey all of the relief and development
It was not possible 

projects in Africa on this trip.
 



B. Asia
 

Annual Field Survey
 
1975 - 1976
 

prepared by
 

Dr. Bryant L. Myers, Associate Director - Asia 
World Vision Relief Organization 

Bangladesh:
 

1. World Vision of Bangladesh Office Situation
 

Meetings were held with B.E. Fernando, Field Director of World
 
Vision of Bangladesh. It became immediately apparent that the primary
 
need in Bangladesh was the recruiting and hiring of a competent Relief
 
and Development Coordinator.
 

2. Meetings
 

Meetings were also held with Dr. Herbert Coddington, a lung disease
 
specialist for the Southern Presbyterians, who provides the sole medical
 
assistance at the Tongi Refugee Camp. I also met with Major Eva Hartog
 
of the Salvation Army.
 

3. Organizational Contacts: none.
 

4 . Projects in Progress
 

a. BA-1002 Demra Refugee Camp
 

A trip to WVRO's relief project, Demra Refugee Camp, led
 
to the following observations:
 

(1) 	The camp's location on an island makes logistics a serious
 
limitation and prevents electrification.
 

(2) 	WVRO must assume virtually total responsibility for any
 
resettlement program.
 

(3) 	Rehabilitation at the present geographical location does not
 
appear to be possible.
 

(4) 	Limited medical assistance is being provided by WVRO and a
 

preventive medicine program is planned.
 

(5) 	Planning for rehabilitation must be encouraged.
 

(6) 	Purely relief efforts become addicting to the recipients and
 

thus inhibit motivation for development.
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b. 	BA-1003 Dacca Shishu (Children's) Hospital
 

A visit to the Dacca Shishu (Children's) Hospital (WVRO project)
 

led 	to the following conclusions:
 

(1) Technical expertise in the form of WVRO Health Care Delivery
 

Systems specialist (Dr. Rufi Macagba) is essential to
 

implement medical upgrade.
 

(2) 	Contract between World Vision of Bangladesh and the government
 

of Bangladesh concerning our support for this hospital has
 

greatly enhanced our working relationship with the government.
 

(3) Planning and design of a medical outreach capability directed
 

at the surrounding communities is necessary to warrant our
 

support of a capital-intensive medical unit.
 

India:
 

World Vision of India Office Situation
1. 


A new Executive Director has been named, Rev. Baskhar Sojwal from
 

Calcutta. The present acting Director, Mr. John Wilfred, will continue
 

to smooth Che changeover during the coming year. Dr. D. Daniel
 

Sundararaj was confirmed as R&D Coordinator, a role he has been carryin
 
out for the past six months.
 

The R&D Coordinator will act through project supervisors who are
 
These supervisors in turn will
generally pastors at the diocese level. 


oversee-the project managers who are responsible for the day-to-day
 
management of the project.
 

2. 	Meetings
 

a. 	Mr. John Wilfred, acting Executive Director, WV India.
 
Dr. D. Daniel Sundararaj, R&D Coordinator, WV India.
 
February 18, 1976 - Madras.
 

(1) 	That assistance for Dr. Sundararaj be authorized and recruited.
 

(2) That the projects be deliberately designed as being small, then
 

building up.over a number of years.
 

(3) 	That the India R&D program be limited for the present time to
 
Andhra Pradesh and Gujarat.
 

(4) 	That all projects having model or demonstration farms be firmly
 
and deliberately focused at the villager and his being
 
appropriately trained.
 

Dr. Sundararaj outlined his present project appraisal methods and
 
they seem sound.
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It was requested that canned foods and sustacal no longer be
 
shipped as relief goods; Civil Defense Bisquits and bulk food
 
are 	desired.
 

b. 	Rev. P. Jeya Kumar, Project Secretary for the Krishna-Godavari
 
diocese of Andhra Pradesh.
 
Dr. D. Daniel Sundararaj.
 
February 19, 1976 - Vijayawada.
 

Rev. Jeya Kumar is responsible for all development projects
 
under the Bishop of the Krishna-Godavari diocese. He agreed to
 

serve as project supervisor for our proposed pro.ects at
 
Vidyanagar and Vegiwada. He will also help set up a local
 
committee to supply local leadership for the projects.
 

Rt. 	Rev. Bishop Ananda Rao Samuel, Bishop of Krishna-Godavari
c. 

diocese, Moderator of World Vision of India Board.
 
Major P. Samson, Assistant to the Bishop.
 
Rev. Jeya Kumar.
 
Dr. D. Daniel Sundararaj.
 
February 19, 1976 - Eluru.
 

Exchanged pleasantries and informed the Bishop of Rev. Jeya
 
Kumar's role as project supervisor and need to set up local
 
project committee. He agreed.
 

Major Samson agreed to aeL as technical consultant to the
 
poultry work at Vegiwada.
 

d. 	Rev. N. Benjamin, Vice President Nandyal diocese.
 
Dr. V. Ranga Reddy, Medical Superintendent, St. Raphael's Hospital,
 
Giddalur.
 
Dr. D. Daniel Sundararaj.
 
February 20, 1976 - Giddalur, Andhra Pradesh.
 

Viewed Giddalur church compound where proposed vocational
 
training was suggested. It was agreed that the buildings should
 
undergo repair first.
 

Viewed the St. Raphael's 40 bed hospital and discussed a rural
 
outreach program of simple preventative health-care, nutrition
 
education, and family planning with Dr. Reddy. He was very open
 
and 	this option will be explored further.
 

Viewed a KNH (Kinder Nott Hilfe) hostel that has some existing
 
acreage under cultivation and some land that could be reclaimed.
 
This will be discussed further under Section 5.
 

e. 	Rev. P. Benjamin, Vic.-e President, Nandyal diocese.
 
Dr. P.S.J. Raju, Medical Superintendent, St. Werburgh's General
 
Hospital, Nandyal.
 
Dr. D. Daniel Sundararaj.
 
February 20, 1976 - Nandyal.
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Discussed the possibility of a rural outreach health care
 
project based on Dr. Rajuls hospital. Received project proposal
 
which will be followed up by Dr. Rufi Macagba, Associate Director
 
of Health-Care Delivery, WVRO.
 

f. 	Rev. Y. Isiah, Pastor of Kamalapuram Church.
 
Rev. K. Basi Reddy, Chairman of the Socio-Economic Development Boar4
 
of the Andhra Pradesh Christian Council.
 
Mrs. Peggy Hawkings, Missionary at Kamalapuram for the Council
 
of World Mission (Congregational Reformed).
 
February 20, 1976 - Cuddapah.
 

Viewed Kamalapuram project that involves reclaiming church
 
lands (more details in Section 5).
 

It was agreed that Mrs. Peggy Hawkings and Rev. Y. Isiah would
 
serve as joint project managers.
 

g. 	Miss Dorothy Shannon, Missionary for Irish Presbyterian Mission at
 
Prantij.
 
Mr. Saul Christie, Member of World Vision of India Board, General.
 
Secre'ary of Gujarat Christian Agency for Relief.
 
Dr. D. Daniel Sundararaj.
 
February 21, 1976 - Prantij, Gujarat.
 

Met to view and discuss Jiwan Dwar Leprosy Rehabilitation
 
Project, Prantij. It was agreed that Miss Shannon would act as
 
project supervisor, that Rev. Carpenter (who was not present) had 
agreed to act as project manager, and that Saul Christie wou].d
 
serve as consultant role as the WV representative in the area.
 

h. 	Major Nanjibhai Dhula, Officer-in-charge, Muktipur Farm Colony.
 
Lt. Col. J. Makanji, Chief Secretary, Salvation Army, Bombay.
 
Rev. Davdatt Christian, Chairman of Gujarat Christian Service Council.
 
Mr. Saul Christie, Member of World Vision of India Board, General
 
Secretary of Gujarat Christian Agency for Relief.
 
February 22, 1976 - Muktipur, Gujarat.
 

Viewed Muktipur Farm Colony and reviewed details of well boring.
 
A local committee chaired by Major Ndnjibhai was formed to direct
 
the project. Lt. Col. Makanji agreed to act as project supervisor
 
and Mr. Christie will act in consultive role as WV India representative
 

i. 	Dr. J. P. Lazarus, Medical Superintendent, Roberts Hospital Borsad.
 
Rev. Davdatt Christian, Chairman of Gujarat Christian Service Council.
 
Mr. Saul Christie, Member of WV Board and General Secretary of
 
Gujarat Christian Agency of Relief.
 
February 22, 1976 - Borsad, Gujarat.
 

Met to discuss Borsad project (details section 5) and possible
 
medical outreach to the rural poor. Dr. Lazarus agreed to act as
 
project supervisor and it was agreed that a project manager must be
 
located.
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j. 	John Richards, Executive Secretary of the Evangelical Fellowship
 
of India.
 
M.M. Das, Treasurer of Committee on Relief (EFICOR).
 
Lt. Col. Mathews, Director of EFICOR.
 

Met to cement relations between our two organizations.
 

3. 	Organizational Contacts
 

a. 	Action for Food Production (AFPRO), C-52 N.D., South Extension-II,
 
New Delhi - 110049.
 

AIYRO is a non-profit, joint service agency that was established
 
to coordinate, establish, support, evaluate, and give technical
 
guidance to food production development projects. Met Dr. D. D.
 
Isaac, who is the expert on poultry raising. This may be a good
 
source for a variety of consultants.
 

b. 	Evangelical Fellowship of India, Committee on Relief (EFICOR),
 
EFI House, M-96, Greater Kailash-I, New Delhi - 110048.
 

This relief committee has purchased a deep-bore, well digging
 
rig for use in rural communities with limited water supplies. They
 
have offered use of the rig to World Vision of India at cost.
 

Projects in Progress
 

a. 	IN-1002 Muktipur Farm Colony
 

The local administering committee has been formed with Major
 
Nanjibhai of the Salvation Army assuming the leadership role.
 
Lt. Col. Makanji of the Salvation Army has agreed to act as
 
project supervisor and Mr. Saul Christie, a World Vision of India
 
Board member, has agreed to act as a consultant. A qualified
 
agriculturalist with experience in extension work is being
 
recruited.
 

The first well is producing enough water to irrigate 100-150 acres.
 
The additional well sites have been selected and bids are being
 
received. The land on which the wells have been dug has been
 
pledged to the administering committee.
 

The second part of this project (as yet unapproved) was discussed.
 
It was agreed that an agricultural inputs center and revolving credit
 
fund should be set up on a small scale and then gradually increased
 
as project goals are met.
 

b. 	IN-1003 Jiwan Dwar Leprosy Rehabilitation
 

Rev. Carpenter has accepted the role of project manager and Miss
 
Dorothy Shannon (Irish Presbyterian Trust) has agreed to be the
 
project supervisor. Saul Christie, a World Vision of India Board
 
member, has agreed to act as consultant.
 



The land area is small and an effort is being made to regain an
 
additional 15 acres that are in danger of being lost under the
 
India Tenancy Act.
 

The well has been deep bored and an electric pump set installed.
 
This has provided enough water to irrigate all the presently
 
available land. The housing for lepers has been renovated, two
 
poultry houses have been set up, and the use of two buffaloes has
 
allowed cultivation on all available land, producing enough ;Iilk
 
to enable some sharing with local villagers. An excellent wheat
 
and vegetable crop was within several weeks of harvest.
 

The project's goal of rehabilitation appears realistic. Eleven
 
negative lepers are presently working and have remained in spite
 
of the fact that begging would be more lucrative.
 

5. Potential Projects
 

a. IN-10OU Porsad Development Project
 

A local administration committee has been formed under Dr. J. P.
 
Lazarus, kMedical Superintendent of the Roberts Hospital, Borsad.
 
They were made aware of WVRO's policies on development and are
 
going to begin the process of detailed project design.
 

The need for agricultural expertise and for developing an
 
extension capability was agreed on and has become part of the
 
project design.
 

b. IN-1006 Vidyanagar Model Farm
 

The project was visited with Rev. P. Jeya Kumar, Project Secretary
 
for the Krishna-Godavari diocese, who has agreed to act as project
 
supervisor. Forty-five acres of unused church lands are to be
 
reclaimed to serve as a model farm--agricultural extension project
 
involving dry-land farming, wet farming, dairy, and poultry.
 

project manager with solid agricultural experience in farm
 
management is being recruited as the project design is being
 
develored.
 

A clinic that has a full-time compounder and nurse and which is
 
visited by a doctor once a week is across the road from the clinic
 
and could serve as the base of a health-care, nutritional education,
 
and family planning project.
 

There is a State Rural Development Bank within ten miles (2/ of all
 
deposits received by federal banks must be used for rural development).
 
This will be explored as an alternative to a revolving credit fund.
 

There are three existing buildings in good repair that are in use aL
 
part of a blind children's home which will move to another village in
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two months. These buildings would be available for the use of
 
the project manager and as a possible vocational training site.
 

There are five villages (25,000 people) within three miles and
 
they are used to coming to Vidyanagur for the clinic and for
 
schooling.
 

c. IN-1007 Vegiwada Poultry Extension
 

This project was visited with Rev. P. Jeya Kumar who has
 
agreed to act as project supervisor and with Major P. Samson
 
who has agreed to supply the technical expertise on poultry
 
raising.
 

This project consists of a l2 acre site adjacent to the Vegiwada
 
church where the poultry raising will be done and a four acre
 
field a quarter of a mile distant where the appropriate chicken
 
feed will be raised.
 

A full-time extension worker is being recruited to run the poultry
 
distribution and villager training work.
 

A local administration committee is in the process of being formed
 

after which detailed project design will begin.
 

d. IN-1008 Giddulur Agricultural Project
 

Toured the project site with Rev. N. Benjamin, Vice-President of
 
the Nandyal diocese who has agreed to act as the project supervisor.
 
Because of the paucity of local management capability it was
 
determined that the project would start very slowly and progress at
 
a rate that would be consistent with on-the-job training of a
 
project manager.
 

During the first stages the project will serve to produce enough
 
food for the 75 children in the KNH hostel that shares this church­
owned land. The children in the hospital will be trained in a
 
nutritionally balanced vegetable growing project.
 

Dr. V. Ranga Reddy, Medical Superintendent of the local St. Raphael's

Hospital, showed a strong interest in a rural outreach health care/
 
nutrition/family planning overlay to the agricultural project.
 

e. IN-1009 Kamalapuram Agricultural Project
 

Visited the project site with Rev. Y. Isiah, Pastor in charge of the
 
Cuddapah District who will act as the project manager; Rev. K. Basi
 
Reddy, Chairman of the Socio-economic Development Roard of the Andhra
 
Pradesh Christian Council, who will act as co-project supervisor
 
with Miss Peggy Hawkings, a missionary of the Council for World
 
Mission (Congregational Reformed).
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These people have already reclaimed five acres of land to produce
 
fodder for the buffaloes they distribute to each child -that
 
graduates from the local CSI school.
 

There are two agriculturalists on the premises now; Rev. Isiah
 
looks good as project manager.
 

f. 	R&D Training Project
 

The need is felt to provide periodic training for all development
 
project mnagers. It was agreed to begin planning and design of a
 
project that would bring project managers together on a quarterly
 
basis for training in project management, simple accounting, how
 
to design a project for self-sufficiency, reporting, and
 
evaluation.
 

6.-	 WVRO Field Managerial Capability
 

Dr. D. Daniel Sndararaj, World Vision of India Relief and Development
 
Coordinator, is a plain speaking man who is very competent in
 
agriculturally related areas. He shows good attention to detail and is
 
open to suggestions and guidance. He is firm when necessary and uniformly
 
commands respect; his advice is actively sought at the project level.
 

John Wilfred, acting Executive Director, World Vision of India, is
 
a good man who is solidly in-charge. He has good instincts for
 
development and sees to it that details are taken care of. He and
 
Dr. Sundararaj have a good working rapport.
 

There is a need for regional R&D men; one for Andhra Pradesh and
 
another for Gujarat. Job descriptions and final approval for recruitment
 
are underway.
 

Indonesia:
 

Isack Malino, WVRO's Indonesian Relief and Development Coordinator,
 
hosted the survey of projects in Kalimantan. His managerial abilities and
 
attitudes toward development were encouraging. His limitations are in the
 
area of experience, systematic project design, and planning. It is hoped that
 
Tod Lemons, who is Isack Malino's expatriate counterpart, will provide the
 
elements that Isack lacks to our relief and development program.
 

While in Kalimantan, three transmigration projects were visited and
 
the following conclusions were made:
 

1. 	That WVRO limit its projects geographically to those areas that permit
 
relative ease of access and where the potential exists for a fully
 
integrated development program at a community level.
 

2. 	That the development of competent, responsible, local project managers
 
must be a criteria in the project selection process.
 

3. 	That criteria in the form of a Country Plan are essential to initiate a
 
focus in our development program.
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WVRO's use of an Indonesian face (LEPKI = Christian Service
 
Institution of Indonesia) has resulted in excellent support by
 
the government of Indonesia. LEPKI is registered by three
 
important government ministries.
 

Philippines:
 

1. World Vision of the Philippines Office Situation
 

Mr. Russell Kerr, a New Zealand agriculturalist, has recently
 
joined the office staff as R&D Coordinator. He is working in a
 
team-relationship with Mr. Samuel Umandap.
 

Field Director, Mel Van Peursem, has turned over the existing
 
R&D progvam to Mr. Kerr and Mr. Umandap for restructuring and
 
direction.
 

2. heetings
 

a. Riissell Kerr, R&D Coordinator. 
March 1, 1976 - Manila. 

An analysis of the existing development work was performed. 
thorough discussion of IVJRO development policy, procedures, and 
forms helped to provide a framework within which the program was 
given new directions and substance. 

A 

b. Dr. and Dra. Domandan, Chiefs of Staff of Manila Sanatorium 
Hospital and Executive Directors of the Medical Aviation Program.
 

The rural medical outreach program of Dr. Rufino Macagba, WVRO's
 
health-care delivery systems specialist, was introduced and
 
enthusiastically received. The Medical Aviation Program people
 
were encouraged to submit projects to World Vision of the Philippines.
 

3. Organizational Contacts
 

Medical Aviation Program (see Section 2.b.).
 

4. Projects in Progress
 

a. PH-1001 Bilibid Prison Rehabilitation.
 

Mrs. Olga Robertson will serve as project manager and will operate
 
directly under Mr. Kerr.
 

The Chapel construction is just beginning. Getting bids proved
 
difficult and the Director of the Prison has been na'king it
 
difficult for prisoners to get outside to do the work. This
 
appears to be resolved.
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The half-way house is indefinitely delayed. The man who was to
 
donate the land has died. Alternative sources are being explored
 

5. Potential Projects
 

Three general areas of potential development work have been
 
investigated by Mr. Kerr and Mr. Umandap. A tour was made of some
 
representative areas.
 

a. Rural rehabilitation - Pantabangn
 

18,000 people who used to live in the valley now filled by the
 
waters of the Pantabangan dam are now clustered on the surrounding
 
hillsides. They have built houses on credit, are too far from any
 
city where work could be found, are forbidden from cultivating the
 
hillsides because of erosion hazards, and are not allowed to fish
 
in the lake.
 

b. Urban resettlement
 

Squatters from Manila are being forcibly resettled in
 
conmmunities of 18-20,000 in ou-lying rural areas. Each family is
 
given a loan to build a house and 100 square meters of land.
 
Education is provided but there is no provision for income
 
generation.
 

c. Barrio development
 

These are small rural communities (100-500 families) of
 
predominately landless farmers. Water and undeveloped barrio
 
lands are their primary problems.
 

It was determined that only the barrio development would be a
 
source of potentially-integratable, community-based development of
 
WVRO size. Therefore, it was agreed that barrio development should
 
serve as our primary focus.
 

6. WVRO Field Managerial Capability
 

Mr. Russell Kerr is a well-qualified practical agriculturalist.
 
He works well in a cross-cultural setting and is willing to get into the
 
local setting for hic fauL collecting. He shows good managerial
 
capabilities.
 

Mr. Umandap is a young, bright Filipino with a good working knowledge
 
of rural and urban needs. He has little working experience in
 
development work but has showed an ability to learn quickly.
 

The skills at the project manager's level are sketchy and a
 
systematic training program was discussed and planning has begun.
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Thailand:
 

1. 	World Vision of Thailand Office Situation
 

There was a change in leadership at the first of the year that has
 
resulted in a major office reorganization. The R&D program is being
 
evaluated in detail and, as a consequence, is in a state of change.
 
This has been further exacerbated by the local political situation.
 

2. 	Meetings
 

a. 	Don Scott, Field Director, World Vision of Thailand.
 
Dr. P. Somdee, Assistant to the Director.
 
Mr. Chalermchai, Head of the R&D Department.
 
Mr. Sukete, R&D Planning and Evaluation.
 
February 24, 1976 - Bangkok.
 

* 	 The restructuring of the R&D program in Thailand was discussed
 
in light of the deteriorating political situation in the northeast
 
-(where 	a lot of our prior development work is) and the need to
 
reorganize the office R&D staff and develop appropriate baselines
 
on existing projects.
 

It was concluded that WVRO should phase-out its work in the
 
northeast that requires WVRO presence. The vocational training
 
will be upgraded and maintained using non-World Vision Thailand
 
staffing.
 

Future work would be located in the North around Chieng Mai
 
and Bangkok.
 

b. 	Mr. N. Sombat, Head of Social Welfare for Nong Khai Province.
 
Dr. P. Somdee, Assistant to thie Director of World Vision Thailand.
 
February 25, 1976 - Nong Khai.
 

Visited the Meo and Thai Dam refugee camps east of Nong Khai.
 
Conditions were not too good but both groups are due to be moved to
 
the newly constructed Center for Displaced Persons where World
 
Vision of Thailand has installed a water delivery system.
 

Mr. Sombat claims that the refugees will be permanently
 
resettled here although there is no room for food production and
 
each long house will be asked to house 200 people.
 

c. 	Eugene and Robert Morse and families, independent missionaries,
 
Chieng Mai.
 
Don Scott, Field Director, World Vision of Thailand.
 
February 27, 1976 - Chieng Mai.
 

The Morse families have been working with Lisu tribespeople for
 
21 years in Burma and now in Thailand. They have had a successful
 
village resettlement of these nomadic hill people in Burma and are
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interested in doing the same for the 20,000 Lisu that are located
 
in six provinces in northern Thailand.
 

They were encouraged to design and submit a project for a
 

resettlement village about 40 miles north of Chleng Mai.
 

3. Organizational Contacts: none.
 

4. Projects in Progress
 

a. TH-1001 Rice Tractor Project
 

Mr. Chalermchai is acting as the project supervisor and the local
 
,,villagepastor oversees the use of the tractor in his communities.
 
,.Fifteen tractors have been distributed in fifteen villages.
 

.There is aneight month dry season and the soil is so sandy that
 
r.iibber tires are required to replace the rice tires. It was
 
'decided to supply all of the tractors with rubber tires.
 

Because of the political situation in the north-east and the high
 
visibility of World Vision of Thailand in this project, it was
 
suggested that this project be phased out over the next six months.
 

For the already distributed tractors, a small fund for maintenance
 
should be set up and adequate baselines determined to provide the
 
basis for evaluation.
 

b. TH-1002 Vocational Training
 

One representative center was visited which had a local seamstress
 
as the project manager. Four machines were in use and five girls
 
are being trained in a three month course. Seven girls have
 
graduated from a six month pre-employment course and all are
 
presently employed.
 

It was determined that the project managers of these vocational
 
training projects need to have a training program that will teach
 
them how to measure baselines, measure the local job markets,
 
simple accounting and savings methods that will allow for ultimate
 
self-sufficiency, etc.
 

c. TH-1003 Ubon Training Center
 

Mr. Chalermchai is the project supervisor and the local pastor's
 
wife acts as the project manager.
 

This project has been going for two years and has 18 sewing machines
 
and four beauticians chairs. 37 girls are presently being trained.
 

Twenty-five have graduated from the seven-month pre-employment
 
sewing course and 80% are employed at the present time. 28 girls
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have graduated from the beauticians school and 75% are presently
 
employed.
 

The project manager should be included in the training program
 

described as part of project TH-1002.
 

d. TH-1004 Development Silk Industry, Roi-et
 

195 families are involved in tending to 45 rai of government owned
 
mulberry trees. Each family is responsible for ten rows of trees
 
and uses the leaves to feed silkworms provided, free of charge, by
 
the government.
 

Mr. Chalermchai is acting as the project supervisor, and was
 
encouraged to determine some economic baselines and establish some
 
measurable goals.
 

The present need is to aid the people in improving the quality of
 
the silk produced and Mr. Chalermchai was encouraged to redesign
 
the project to include this.
 

5. Potential Projects
 

a. Lisu Resettlement Village
 

Robert and Eugene Morse will act as project managers directly under
 
Mr. Chalermachai's supervision.
 

The purpose of this project is to establish a small village in the
 
hills north of Chieng Mai for some Lisu mountain people and
 
establish a small school. As the village life gains acceptability,
 
agricultural, vocational training, and health-care/family planning,
 
nutrition elements will be added.
 

Project design was discussed and Robert and John Morse will go to
 

Bangkok to plan the project with Don Scott.
 

b. R&D Training Project of Vocational Training Managers
 

It was agreed that World Vision of Thailand should investigate the
 
possibility of having a serids of training workshops for those
 
responsible for the vocational training centers. The triining would
 
include simple bookkeeping, reporting, how to perform job surveys,
 
demonstration methods, etc.
 

6. WVRO Managerial Capability
 

Project level managers will require systematic training in simple
 
accounting, reporting, baseline determination, and evaluation.
 

The national R&D workers have good individual skills, but require
 
seasoning. It will be necessary to train them in project management,
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design, and evaluation, and to carry out periodic evaluations of
 
their performance to determine the workability of the concept of a
 
three-man team.
 

7. 	Items Communicated to the Field
 

The following items were discussed and illustrated:
 

a. 	Concept of measurable goals and milestones.
 

b. 	What a baseline is and how to establish one.
 

c. 	Design of a project in terms of goals.
 

d. 	Evaluation based upon project goals.
 

e. 	Roles of assumptions in project plannery and the need to
 
periodically evaluate their valicity.
 

f. 	The WVRO requirement that projects have the potential of integration
 

at the community level.
 

g. 	WVRO policy, procedures, and forms.
 



C. Medical Survey, Asia
 

report on Asia trip of
 

Rufino L. Macagba, Jr., M.D.
 
Associate Director
 

Health Care Delivery Systems
 
World Vision Relief Organization
 

November 2-29, 1975
 

1. Singapore - November 4-9
 

Dr. Macagba attended the Fifth International Congress of Christian
 
Physicians at the Apollo Hotel. This was a good opportunity to meet
 
medical leaders from countries with World Vision projects. Of the 600
 
delegates from about 30 countries, 150 came from the U.S. and Canada.,_!
 
World Vision was among seven organizations which presented exhibits on
 
medical and health care projects undertaken in developing countries.
 
Dr. Macagba served as one of the group rapporteurs.
 

Dr. Macagba met the leaders of the Christian Medical Association 
of India (CUI). Their 4 00 renber-institutions compose the most 
influential health care group in India. They could provide valuable 
assistance in the development and delivery of health care aspects of
 
our projects in India. The general secretary, Dr. V. Isaac, introduced
 
Dr. Macagba to key members of their delegation. His address is
 
Christian Council Loxdge, Nagpur 440-001, Naharashtra, India. 

Another valuable contact was Dr. Lukas Hendratta from Jakarta,
 

Indonesia. His address is Jl. Dempo 3 Jakarta-Pusat, Indonesia.
 

2. Delhi, India - November 9-11
 

Briefing with Richard Herr, head of the program division, USAID to
 
India, assisted by his program analyst, Mr. P. E. Balakrishnan. AID
 
programs were stopped in India in 1972. Reestablishment is being
 
considered. India is currently very cautious in accepting foreign aid.
 
Many Indians feel that too many pilot projects have been carried out
 
without significant results. There are a large number of professionals
 
and scientists in India. They feel. that they know the problems and
 
their solutions. Health prujects are usually regarded as politically
 
influenced unless they are from the private sector. The people are more
 
responsive to efforts by the Christian health organizations.
 

Dr. Macagba spent one morning with Dr. Dutt Mullick, Secretary of
 
the Family Planning Association of India. He mentioned that India has
 
had ten years of experience with its national family planning programs
 
and has learned a lot from this experience. He indicated his
 
availability to share this experience with interested groups in India
 
or elsewhere.
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3. DaccaBangladesh - November 11-14 

Dr. Macagba spent a full day at the Demra Refugee Camp and
 

another day at the Dacca Shishu (Children's) Hospital.
 

a. Dacca Shishu Hospital:
 

This cooperative venture with the Bangladesh government could
 
help cut difficult red tape on other World Vision projects in that
 
country. This is the only pediatric hospital in the country and
 
child health is a major problem among the people.
 

It is too early to evaluate performance at this time. The
 
present administrator took over this dying hospital only last
 
August 1975.
 

The active pediatric medical staff leadership is apparently
 
well qualified for the medical work but the administration needs
 
help and guidance. Specific suggestions were made on the spot.
 
A detailed set of recommendations through channels were made on
 
his return to the United States.
 

A major problem is that the building is rented property and
 
the owner is asking that the premises be vacated in six to twelve
 
months. The government has donated a large piece of land. The
 
problem is a building and improved facilities.
 

The leadership of the hospital seems quite determined to make
 
it into a voluntary hospital with outreach services--a center of
 
pediatric health care in the country.
 

Dr. Macagba believes this hospital is worth helping. The
 
leadership seems to be responsive to guidance. The potential for
 
success is there because they have the determination, the right
 
connections in the country, and a vision of a center for service to
 
the children of the nation.
 

b. Demra Refugee Camp:
 

This is one of the three major refugee camps in or near Dacca.
 
It has the highest elevation among the three, and has 30,000 people
 
in it. This is an excellent project for comprehensive relief and
 
development, and has great potential.
 

Mary Campbell, the New Zealand nurse, is doing excellent clinic
 
work in the camp five days a week. Dr. Macagba gave specific
 
suggestions on how to add a public health aspect to the work in the
 
camp. It was basically the setting aside of one day per week for
 
this purpose.
 

He also made specific suggestions to World Vision Director, B.E.
 
Fernando, on how to improve the nutrition program in the camp through
 



-35­

seedling distribution of four basic plants and a health education
 
program for the people, utilizing available resources.
 

4. Madras, India - November 14-16
 

Dr. Macagba was taken around by Rev. Cornelius, the Childcare
 
Director, and Dr. Sundararaj, the Relief and Development Coordinator.
 
They visited the Rainy Hospital and its very interesting outreach
 
projects into the slums and into the countryside.
 

Dr. Macagba met with Acting World Vision Director of India, John
 
Wilfred, and the World Vision business manager, Raja Rhenius. He
 
visited the Madras Christian College and its village health work. This
 
latter visit was arranged by General Secretary Dr. D. Isaac, of the
 
Christian Medical Association of India (CMAI), with the World Vision
 
office in Madras.
 

The India World Vision leadership seemed quite receptive to
 
integrating health care into their agricultural and development projects,
 
and were willing to work with the CMAI in this aspect.
 

5. Philippines - November 17-23
 

Dr. Macagba spent the first three days visiting World Vision childcare
 

Family to Family projects both in the city and the rural villages.
 

He was impressed by the comprehensive approach used with help to the
 
children utilized for a program for all the families involved--with
 
educational, cultural, health and nutrition, vocational training, and
 
communi-y resources components.
 

He introduced Director Mel Van Peursem to key leaders in the health
 
care and family planning fields. Mel has an excellent childcare
 
assistant, Mrs. Israel, who has both excellent professional education and
 
experience behind her.
 

6. Taiwan - November 23-26
 

The World Vision general secretary for Taiwan, Paul Wei, was with
 
Dr. Macagba throughout his stay in the country.
 

They spent one day in the Puli Christian Hospital, which has been
 
helped by World Vision in a major way since the 1950's. Dr. Macagba
 
was asked to evaluate the performance of the hospital and to make a
 
set of recommendations regarding its future. This was done.
 

The Bethany Polio Home in Ping Tung and the mountain children's home
 
about J) hours away were also visited as World Vision assisted
 
successful projects.
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7. Korea - November 26-29 

Dr. Macagba visited the WV Special Skin Clinic and the Kimpo
 
Children's Hospital in Seoul. Nte had a talk with Dr. Myung Ho Kim,
 
Professor of Preventive Medicine and Vice-President of the Korean
 
Public Health Association. He visited the Taegu Presbyterian
 
Hospital and its World Vision annex. He visited the Sung Boo Crippled
 
Children's Home and the Tae Sung Baby Home, also in Taegu. These are
 
successful World Vision assisted projects.
 

a. The World Vision Special Skin Clinic:
 

Leprosy patients are traditionally severely ostracized in Korea.
 
Dr. Joon Lew really did a great service to his country with his
 
three-pronged approach to the disease: spiritual, physical, and
 
economic. Dr. Lew is a microbiologist. He started his work on
 
leprosy in 1947. World Vision started helping him in 1959, with
 
funds to buy land and a building,and yearly support which has
 
continued up to now.
 

Dr. Lew's efforts resulted in successful resettlement projects
 
for leprosy patients and their families. There are now 90 resettlement
 
villages with over 11,000 lepers - 20,000 including families and
 
visitors. Public opinion has changeO. and a cruel law against leprosy
 
patients was amended.
 

Dr. Lew received the highest award for a civilian from his
 
government a few years ago. lie continues his "Vision Magazine" for 
public information on leprosy.
 

The World Vision Special Skin Clinic continues to be a referral
 

center for leprosy patients in Korea.
 

b. The Kimpo Children's Hospital:
 

Located in the beautiful and spacious World Vision office, Kimpo
 
is at the outskirts of Seoul. It has 20 beds and serves 3,600
 
orphan children in the Seoul area. The administrator is Mr. Youm
 
Soon 	Sou.
 

c. Orphanages:
 

There are three major centers for medical care of the children:
 

(1) 	The Kimpo Hospital for the Seoul area.
 

(2) 	The World Vision Children's Annex of the Taegu Presbyterian
 
Medical Center for the Taegu area.
 

(3) 	The Tae Jon Hospital now rented out to a Christian doctor who
 
gives almost free services to WV children.
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The problem is in the homes far from these centers. Dr. Macagba

suggested the possibility of arranging prepayments or discounts
 
with local doctors.
 

For 	Korea, he suggested the formation of a small voluntary medical
 
advisory group to give advice on health care for the children. H
 
also suggested the hiring of one in-country external evaluator to
 
visit a random sample of homes once a year and evaluate the work
 
against minimum standards which he will propose. The evaluator
 
will be alternately a public health expert and a pediatrician. A
 
yearly award to outstanding homes was also suggested.
 

8. 	Conclusion
 

Dr. Macagba feels that World Vision is contributing in a major way

toward uplifting the quality of life of people in Asia among the
 
poorest 40%. 
This trip has reinforced the following recommendations-'
 

a. 
In areas where the political situation is unstable, the most
 
important objective in giving aid is to give the people practical

knowledge which they can use not only for survival but also for
 
elevation of their quality of life. Giving them the tools to
 
enable them to apply their new knowledge and skills is also important,

but these must be portable and light enough to be easily brought

with them when they have -to move elsewhere.
 

b. 	The development of leadership, management, and technical skills
 
among nationals, especially those involved in our projects

abroad is extremely important. This insures that there will be
 
trained nationals who can help their own people better, even after
 
withdrawal of foreign support. 
This should be the most important

task of expatriates whose tenure is usually, at best, temporary.
 

c. 	Development is a process of elevation of the quality of life of a
 
group of people from their present state to the next higher level.
 

d. 	Evaluation of projects should be made not only in comparison with
 
predetermined objectives, but also must take into consideration the
 
general situation in the country. This includes their history,

their level of development in that field, their culture, their
 
values, and their priorities. It is not appropriate to judge projects

primarily according to standards and values in developed countries
 
like the United States. 



VI. Country Plans
 

"Country Plans will describe in detail development 
needs in a
 

country, identify specific projects and programs, 
assess WVRO capability
 

to respond to these needs, describe other in-country 
agencies performing
 

development work, suggest schedule, budget 
and implementation, as well as
 

reflect consistency of described projects with 
stated WVRO philosophy and
 

guidelines." This is the projection of what country plans will 
contain
 

at the end of the DPG.
 

Three country plans are included in this Annual 
Report, although
 

These plans were developed by field
 only two were scheduled by this time. 


personnel with the assistance of the Associate Directors 
for Africa and
 

Asia. They represent the current "state of the Art" within 
WVRO at this
 

The documents fall short of the goals described in 
the previous


time. 


paragraph, especially with respect to budget and schedule 
dimensions.
 

However, they represent a major advance in our capability 
to control, in
 

advance, the course of country relief and development 
strategy.
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A. Ethiopia Country Plan
 

Prepared by
 

Dr. Ken Tracey, Director, World Vision of Africa
 
Robert S. Ash, Associate Director/Africa
 

1. Rationale for World Vision Relief Organization Involvement
 

It is the stated policy of the WVRO that it involves itself in
 
helping needy people become self sufficient in earning income, producing
 
food and creating a community life resulting in long term survival and
 
growth.
 

2. General Overview
 

a. Geography and Climate:
 

Ethiopia is a country of 1,184,320 square kilometera situated in
 
the northeast corner of Africa. It is bounded on the north and west
 
by the Sudan, on the east by the Red Sea and Somalia, and on the
 
south by Kenya.
 

The geography is typified by the high central massif averaging
 
some 2,150-2,500 meters (7,000-8,000 feet) with Ras Dejen in the
 
north rising to more than 4,250 meters (14,000 feet). The plateau
 
is broken up by deep river gorges and slashed from north to south
 
by the Great Rift Valley.
 

Major life-giving rivers which carry rich silt during the rainy
 
season are the Blue Nile, the Wabe Shebelli, and the Awash. Egypt
 
depends on the wash of these river systems.
 

b. Political:
 

Up until September, 1974, Eth.iopia's government was a heriditary
 
constitutiohal monarchy. However, the uprise of the masses backed
 
by the military at large in early 1974 to change the style of
 
government was successful to the extent that Emperor Haile Sellassie,
 
who ruled Ethiopia for over 40 years, was deposed together with the
 
prime minister and wany other higher officials. 

The ruling body in the present government known as 'the Provisional. 
Military Government of Socialist Ethiopia is called the "Derg" or "the 
Commission" and consists of over 100 selected military personnel 
headed by a chairman and two vice chairmen.
 

The change from constitutional monarchy to socialism was carried
 
out fast and radically. Farmers who were tenants to land lords
 
before are now owners of the land they till. Nationalization, both
 
rural and urban land, were among the major changes carried out
 
successfully by the new military government.
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c. Population:
 

The total population is estimated to be 27.0 million. Using
 
a definition of a town as a locality with more than 2,000
 
inhabitants, the population is 9.4% urban.
 

The yearly growth rate is 2.1,0 which gives an anticipated 35.7 
million inhabitants by 1985.
 

Fifty-six per cent of the population is less than 20 years of
 
age, and 44% is less than 15.
 

Addis Ababa is the largest city, with approximately 800,000
 
inhabitants, followed by Asmara with 200,000, and Dire Dawa
 
with 61,000.
 

d. Government- Development Plans:
 

The developmental action of the Relief and Rehabilitation
 
Conmission (RRC) and other concerned ministries such as Ministry of
 
Agriculture, fall into the following areas:
 

(1) 	Short term relief work in countering the drastic effects of
 
the drought by establishing (a) relief shelters such as in
 
the Ogaden, and (b) transport facilities such as air and
 
trucking for grain and medicines.
 

(2) 	Long term developmental use of the land such as the Wabi
 
Shebelle irrigation resettlement.
 

These plans are projected five to twenty-five years for the best use
 

of the natural resources of the country.
 

e. Other Voluntary Agencies:
 

Numerous international and local voluntary organizations
 
participate in the above two fold program of the government at
 
varying levels of input. The total strategy and administration is
 
under the control of the government body. Some of the voluntary
 
agencies are listed below:
 

UNDP
 
FAO
 
WHO
 
UNICEF
 
OXFAM 
CONCERN . 
Catholic Relief Service (CRS)
 
Seventh Day Adventist World Service
 
US AID
 
SIM
 
American Presbyterian Mission.
 



f. Other Aspects influencing World Vision Activities:
 

(1) Lack of effective rainfall places dependance upon
 
irrigation sources.
 

(2) 	The diversity and immensity of unproductive areas calls
 
for immense managerial control of certain areas being
 
developed.
 

3. General Development Needs
 

a. General Needs
 

(1) 	Agriculture
 

(a) 	90% of the total population is involved in rural industry.
 
Assistance must continue to be input at a low mechanization,
 
high labor level.
 

(b) 	Drought has caused a disorientation by the loss of farm
 
assets, i.e. cattle, goats, and beasts of burden.
 

(c) Although changing, the majority of the rural residents
 
involved in agriculture still depend on seasonal rains.
 

(d) 	Effective "government run farms'have resettled nomads
 
producing an above average output per hectare of crop.
 

(2) 	Health/Nutrition/Family Planning
 

The main prevalent diseases are gastro intestinal diseases,
 
eye diseases, leprosy, respiratory infections, etc. Life
 
expectancy on the average is roughly 55 years and the birth
 
rate about 2 per 100.
 

(3) 	Educa--ion Training
 

Approximately 5-10% of the population of Ethiopia is
 
literate. School facilities are available for only 15 to 20%
 
of the school-age children.
 

Amlaric is the official language, spoken by 60% of the
 
peop]e. Tigrinya, Arabic, Harari, Galla, Sidamo, Agau, Beja,
 
and Somali are spoken by large ethnic groups. Other languages
 
number about 60 spoken by smaller units.
 

(4) 	Income Generation
 

Income generation per capital income is about $80 per
 
year.
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(a) 	Labor intensive farming with instruction -n use of
 
irrigation systems.
 

(b) 	Steady local markets for hand craft products and
 

large overseas markets developed for primary products.
 

(c) 	A culture orientated trend of improved technology in
 

urban areas.
 

b. 	Specific Needs
 

(From perceived needs and specific requests for assistance)
 

(1) 	Agriculture Improvement
 

(a) 	Land development for crop and animal farming.
 

(b) Resettlement of nomads in low rainfall area beside
 
potential source of irrigation.
 

(c) 	Animal husbandry and disease eradication.
 

(d) Assistance (other than financial) to small scale farmer
 
in resettlement project.
 

4. 	World Vision Development Strategv
 

The 	WVRO developmental strategy in Ethiopia calls for improving the
 

quality 	of life of the poor through programs defined by the following
 
criteria:
 

That they be self help programs leading to self sufficiency and
a. 

not allow the recipient to become dependent upon the assistance.
 

b. 	In development projects the assistance given would raise needy
 
people to a level they are able to maintain unaided in later years.
 

c. 	That community and culture be held in view at all times.
 

5. 	Limitations
 

'he vast area of dry arid land without potential water or rainfall
a. 

resources.
 

b. 	Management ability and operation to sufficiently understand and
 
implement development projects in this area.
 

6. 	Development Action
 

Existing World Vision of Ethiopia Projects:
 

a. 	ET-1001 Water Drilling
 



-43-


This activity consists of the drilling of 24 medium depth bore holes
 
principally within existing population centers of Sidamo Province for
 

the 	purpose of increasing the available supply of potable water for
 
human consumption purposes.
 

b. 	ET-1002 Two Windmills to SIM
 

World Vision has provided SIM with two Southern Cross 21 foot
 
windmills for installation in Tigre Province.
 

c. 	ET-1004 Medhane Alem Rehabilitation Centre
 

Support is given for the rehabilitation of leprosy patients.
 

d. 	ET-1005 Windmill Installation
 

.	 This program is carried out in close association with the water
 
drilling. T'ie purpose is to service small municipalities whose
 

populous has formerly depended upon carried contaminated stream
 
water.
 

e. 	ET-1006 Gode Relief
 

The assistance of famine victims in the provision of blankets,
 
medical care, and some supplementary feeding.
 

f. 	ET-1007 Village Improvement Program
 

Situated in the Gambella area, this project is designed to make it
 
possible for people in village beyond reach of normal services,
 
e.g. education and health, to help themselves.
 

g. 	ET-1008 Fistula Clinic
 

A clinic established in Addis Ababa by Dis. Hamlin to effect major
 

surgery on young mothers suffering serious 'hild birth injuries.
 

h. 	ET-1009 Ogaden Resettlement
 

The resettlement of 400 nomadic families on [00 hectares in one year
 

in the Ogaden area as part of the RRC development on the Wabi
 

Shebelle.
 

i. 	ET-1010 Dire Dawa Trucking
 

The provision of Mercedes trucks by World Vision to the RRC for the
 

transport of grain from the stores to the relief shelters.
 

j. 	ET-1012 Asmara Relief
 

The distribution of grain and blankets to needy people by the
 
Middle East General Mission.
 



k. ET-1013 Kambatta
 

The supply of grain to families affected by severe hail storms
 
in late 1975.
 

1. ET - SIM Agricultural Consultant
 

The provision of one landrover and six months running expenses.
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(a) 	 Vocational training (tailoring, weaving, secretarial, 
and carpentry) . 

(b) 	 Functional literacy (how to read seed packets, fertilizer 

instructions, loan promises).
 

(c) 	Community development (leadership training and experience). 

(3) 	Income generation
 

(a) 	Development of handicrafts for export.
 

(b) 	Development of individual vocational skills (weaving,
 
tapemaking, mat weaving, wicker work, brick making,
 
sewing, carpentry).
 

(c) 	Development of animal husbandry in agricultural areas
 

depending upon seasonal rainfall.
 

(4) Health Care using the existing medical infrastructure
 

(a) 	Nutrition education.
 

(b) 	Farily planning motivation. 

(c) 	Basic health care training (village health assistants). 

4. 	World Vision Relief Orranizati n Strate!,ry 

The World Vision Relief Organization's development strategy in 

India calls for improving the quality of life oF the rural poor through 
er' teria:projects/programs defined by the followina 

a. 	That they be directed at the lowest L0, of' the economic spectrum. 

b. 	That they be limited to geographical areas where World Vision of 
India has: 

(1) 	A capability for local managerial oversight.
 

(2) 	A histo-rically viable involvement with a local indigenous 

organization; namely, the states of r;:1j.arat and Andhra Pradesh. 

That they be part of an integrated development program deliberatelyc. 


designed for self-sufficiency.
 

d. 	That they be susceptible to community involvement.
 

That they be consistent with World Vision Relief Organization
e. 

development policy.
 



5. 	Limitations
 

a. 	Managerial and Personnel--location of suitably trained, multilingua
 
relief and development program coordinators.
 

b. 	Logistics--the large size of India restricts the direct managerial
 
oversight role of the relief and development coordinator.
 

c. 	Financial--the size of the World Vision of India budget and the
 
on-going inflation.
 

6. 	Development Action
 

a. 	Existing World Vision of India development projects
 

(1) 	IN-1002 Muktipur Farm Colony, Gujarat
 

:'Creation of a farming cooperative for 175 families (700 people)
 
by providing financial support to supply water for irrigation,
 
to establish integrated farming practices, and to establish an
 
agricultural services center and revolving credit fund.
 

(2) 	IN-1004 Borsad Development Project, Gjarat
 

To clear, prepare, irrigate, and plant ten acres of unused land
 
for food production and to teach vegetable/fruit cultivation
 
and poultry/dairy farming to teacher-trainees and children.
 

(3) 	IN-1006 Vidyanagar Model Farm, Andhra Pradesh
 

To increase the food production and income of the small farmer
 
by:
 

(a) 	Developing church owned land as a center for agricultural
 

extension.
 

(b) 	Providing agricultural training for the local villager. 

(c) 	Setting up a livestock unit including dairy animals,
 
poultry, sheep, and goats.
 

(d) 	Assuring an adequate water supply by digging five wells.
 

(4) IN-1007 Vegiwada Poultry Extension Project, Andhra Pradesh
 

To increase the food production and income of the small farmer
 
b-:
 

(a) 	 Reclamation of four acres of land. 

(b) 	Installing a poultry project including fencing and
 
electrification for 1,000 chicks.
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(c) Training local villagers in poultry raising 
and marketing.
 

(5) IN-1008 Kamalapuram Model Farm, Andhra Pradesh
 

To increase the food production and income of the 
small farmer
 

by:
 

(a) Reclaiming 37 acres of land.
 

(b) Implementing improved methods of agriculture as the 
land
 

goes under cultivation.
 

(c) Setting up a livestock raising center with poultry, 
dairy
 

animals, and bee-keeping.
 

(d) Providing adequate irrigation by digging two irrigation
 

wells.
 

The above projects generally cover the following areas: 
water/wells,
 

There are isolated
livestock, land regeneration and cultivation. 


elements of credit/banking, provision of mechanical farm equipment,
 
The elements that could be added for the
and agricultural training. 


purposes of integrating the projects are nutrition, basic 
family
 

planning, health care education, leadership training, vocational
 

training, literacy, and extension work.
 

b. Proposed Actions
 

(1) To overlay on all development projects simple health-care
 

education, nutrition education, and family planning using
 

existing health care facilities.
 

(2) To implement a training program (as a separate, approved, 
and
 

funded project) that has as its goals the training of local
 

indigenous personnel in the areas of practical agriculture;
 

simple project management; and simple health care, nutrition,
 
and family planning. This progrdm would consist of two parts.
 

(a) Scholarship fund to send students and/or World Vision of
 

India personnel to school in agriculture, social work, and
 

public health on a we-will-pay and you-will-work-in-the­

field-for-us basis.
 

(b) 	In-house training seminars for project managers and village
 

These would be run by World Vision of India and/or
leaders. 

WVRO specialists in health care, education, and agriculture.
 



General Overview Attachment
 

India
 

Prepared by
 

Dr. D. Daniel Sundararaj
 

1. Geography
 

Geographically, India occupies a strategic position in South Asia
 
looking across the sea to Arabia and Africa on the west and to Burma,
 
Malaysia, and the Indonesian archipelago on the east. It is separated
 
from the rest of Asia by the towering Himalayas which form an irregular
 

crescent in the north.
 

India lies to the north of the equator, between 80 4' to 370 6'
 
° north latitude and 680 7? to 97. 25' east longitude. It is bounded on 

the southwest by the Arabian Sea and on the southeast by the Bay of
 
Bengal.
 

On the western border lies Pakistan and in the east Bangladesh and
 

Burma. The northern boundary is made up of the Sinkiang Province of
 

China, Tibet, Nepal, Bhutan, and Sikkim. The Southern tip of the
 
peninsula is washed by the Indian Ocean.
 

India measures about 3,219 km from north to south and about 2,977 
km from the east to the west, with a total land area of 3,268,090 sq.
 

km. It has a land frontier of 15,168 km and a coast line of 5,689 km.
 

The Himalayan System lies between the plateau of Tibet and the
 
Indo-Gangetic Plain and consists of a series of mountains arranged in
 

more or less parallel ranges which now combine in a mountain knot,, then
 

divide to leave room for inter-mountain valleys like those of Kashmir
 
and Kulu. The Great Himalayas consist of a whole series of peaks
 

separated by deep canyons. This mountain chain is crossed by high
 
passes over which run tbh immemorial trade routes between India, Tibet, 

aand China. The. easternmost end of the Himalayas is breached by 

spectacular gorge formed by the Brahmaputra River.
 

The Indo-Gangetic Plain occupies which was once a hollow between the 
Himalayas and the old rock plateau of the pen:insula; a hollow that has 
been in-filled by alluvium brought down by the great Himalayan rivers.
 

The plain is over 2,4O0 km long and generally 200-300 km wide. The 

gradual transition is from the dLne-covered, desert-plain of Rajasthan; 
through the rich, cultivated alluvium of Uttar Pradesh; to the swampy
 

Sundarbans along the seaward edge of the Bengal de ta.
 

Peninsular India or the Deccan Plain is the dominant land form. 

The great stretch of rolling country is at soe considerable elevation 
India's mineral wealth lies in this area, especiallyabove sea leavel. 


iron and manganese ore with coal in basins in the northeast Deccan. In
 

Maharashtra there is a great outpouring of basalt which overlies a 
crystalline base and gives rise to characteristic steep ].and forms. 
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Across the plateau flow hhe great east-flowing rivers: Mahanadi
 
Godavari, Krishna, and Cauveri. Each forms a notable celta where
 

it reaches the sea. The Narmada and Tapti, on the other hand, flow
 
westward.
 

2. Weather
 

A wide range of climates are found in India; the desert of
 
Rajasthan contrasts with the humidity of Bengal. The winter snows
 
of the Himalayas contrast with the nearby equatorial heat of Kerala,
 
Tamil Nadu, and Andhra Pradesh which contrast with each other: Kerala
 
being wet with a short dry season, Tamil Nadu is dry with a long dry
 
season.
 

For most of India, except Tamil Nadu, the southwest monsoon of
 
about June to September is a period of rain. It is very heavy in
 
Bombay and Calcutta; torrent.Lally heavy in Meghalaya (where
 
Cherrapunji has the reputation of being the earth's wettest spot);
 
light by the time Delhi is reached; even lighter and highly variable
 
in the desert.
 

The northeast monsoon is a period of dry weather over most of
 

India, except Tamil Nadu, which then has its rainy season.
 

Summer months:
 

June - September 
October - December 
December - February 
March - May 

73.7% of total rainfall 
13.3% of total rainfall 
2.6% of total rainfall 
10.4% of total rainfall. 

3. Government 

India received its independence on August 15, 1947, and became a
 
sovereign Democratic Republic on January 26, 1950. India, also called
 
Bharat, is a Union of states. The Union is quasi-federal in character
 
embracing the Union of Central Government and Government of the States.
 
India is a democracy in which the political party with majority
 
support frum the people is in charge of the government. The Central
 
Government has the overall responsibility for the whole country.
 
There is a Parliament consisting of the President and two Houses: the
 
Council of States (Rajya Sabha) and the House of the Peoplc (Lok Sabha).
 
There is a Council of Ministers with the Prime Minister at the head.
 
Under the parliamentary system, the executive is under the Legislature;
 
the Judiciary alone functions as an independent branch.
 

There are twenty-one states within the Indian Union and each state
 
has the majority party forming the state Government. The Governor of a
 
state, nominated and appointed by the President of India, is the
 
Executive head of the State Government. He is assisted by a council of
 
ministers with the Chief Minister at the head.
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The Constitution of India lays down the main principles on which
 

the Republic is founded:
 

a. 	Justice, social, economic, and political.
 

b. 	Liberty of thought, expression, belief, faith, and worship.
 

c. 	Equality of status and of opportunity.
 

d. 	Fraternity, among all, assuring the dignity of the individual and
 

the unity of the nation.
 

4. 	Population, Religion, and Language (as per 1971 census)
 

a. 	Males 284 million.
 
Females 264 million.
 
Total: 548 million.
 

b. 	Density of population = 178 persons per square km.
 

Proportion of urban to total population - 19.91%.
c. 


d. 	Age: Percent cf Population:
 

0-14 years 42.02%
 
15-59 years 51.99%
 
60 years 5.97%
 

e. 	Religion: Percent of the Total:
 

Hindus 82.72%
 
Muslims 11.21%
 
Christians 2.60%
 
Sikhs 1.89%
 
Buddhists 0.70%
 
Jains 0.47%
 
Others 0.40%
 
Religions not stated 0.01%
 

f. 	Language: Percent of tae Total Population:
 

Assamese 1.63%
 
Bengali 8.17%
 
Gujarathi 4.72%
 
Hindi 29.67%
 
Kannada 3.96%
 
Kashmiri 0.144%
 
Malayalam 4.00%
 
Marathi 7.71%
 
Oriya 3.62%
 
Punjabi 3.00%
 
Sunskrit nil
 
Sindhi 0.31%
 
Tamil 8.88%
 
Telugu 8.17%
 
Urudu 5.22
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5. Government Development Plans
 

After independance was granted to India, a planned program 
of
 

development was initiated by setting up a Planning Commission 
of
 

India to prepare a plan for the most effective and balanced
 
It could be said that the
utilization of the country's resources. 


Planning Commission has been functioning as the linchpin of national
 

development. The present period is in the fifth stage.
 

First Plan (1951-56) 	 Emphasis on agriculture, irrigation,
 
power, and transport.
 

Though the plan was fragmentary due
 
to lack of reliable statistics, it
 
turned out to be a success due 	to
 
-twoyears of good harvests in 1954
 
and 1955.
 

(1956-61) Emphasis on heavy 	industries.
Second Plan 

Agriculture and small scale industries
 
remained sluggish.
 

Inflationary pressures rose sharply
 
and the plan ended up with far
 
greater deficit financing.
 

Third Plan (1961-66) 	 Attempt to create a self-sustaining
 
economy.
 

Annual Plans (1966-69) 	 Third plan having gone awry, planning
 
became discredited; however, annual
 
plans were drawn.
 

Fourth Plan (1969-74) 	 Growth with stability was the main
 
objective.
 

Agriculture was given emphasis 	again
 
and expected a growth of 5% per annum;
 

industry was also set up for growth at
 
9% per annum.
 

Fifth Plan (1974-79) 	 "A massive plan".
 

Besides the Country Plan prepared by the Planning Commission of
 
India, some of the leading states have taken to detailed planning for
 

each of the states with their own State Planning Commission; each
 
technical department has its planning cell.
 

6. Other Voluntary Organizations and Indigenous Organizations
 

The following are a few of the organizations which are working
 

toward socio-economic development in India either directly or through
 

Indian based organizations:
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a. AFPRO - Action for Food Production. 

b. Australian Catholic Relief (Sydney).
 
c. AVARD - Association of Voluntary Agencies in Rural Development. 
d. BAVA - Bihar Association of Voluntary Agencies. 
e. Bread for the World (Stuttgart).
 
f. BTLDS - Badvel Taluk Land Development Society, Cuddappah.
 
g. BUILD - Bombay Urban Industrial League for Development.
 
h. CARITAS - India.
 
i. CASA - Church's Auxiliary for Social Action.
 
j. Central Agency (Bonn, West Germany). 
k. Christian Aid (London). 
1. CIDA - Canadian International Development Agency.
 
m. Community Aid Abroad - Melbourne.
 
n. Coordinating Agency for Health Planning.
 
o. CORSO (Wellington).
 
p. CRS - Catholic Relief Services.
 
q. CWIS - Church World Service. 
r. Division of World Outreach (United Church of Canada).
 
s. EFICOR - Evangelical Fellowship of India Committee on Relief.
 
t. Food for the Hungry.
 
u. Guild of Social Services - Madras.
 
v. Heifer Project International.
 
w. IGSSS - Indo-German Social Service Society. 
x. Indian Freedom for Hunger Campaign.
 
y. ISI - Indian Social Institute. 
z. L:F. Lutheran Wor-ld Federation. 

aa. >IISEREOR (Aachen). 
bb. C-XFANI. 
cC. PAdI - People Action for Development in India. 
dd. Society for Developing Gramdans. 
cc. UVCOR - United Methodist Committee for Overseas Relief (New York)
 
ff. USCC - US Catholic Council.
 
gg. World Council of Churches (Geneva).
 



C. Indonesia Country Plan 

Prepared by
 

Isack Malino, R&D Coordinator, World Vision of Indonesia
 

Gene Daniels, Director, World Vision of Indonesia
 
Dr. Bryant L. Myers, Associate Director/Asia
 

World Vision Relief Organization
 

1. 	Rationale for World Vision Relief Organization Involvement
 

It is the stated policy of the World Vision Relief Organizati
 

OfVRO) that it involve itself in helping people in the poorest
 

sections of developing nations to produce adequate food, earn income,
 
and 	create a communitv life that will enhance and encourage long-term
 
survival and growth.
 

2. 	General Overview (see Attachment to this section)
 

Of the factors enumerated and discussed in the Attachment tu this 

section, the following will directly influence development work in 
Indonesia: 

a. 	Th- widely-spreau rerritories and relative inaccessibility of 
Imany\' L(2gions , :{.(, costiy and Cxtensive Lravel.Ce~I1~dJL 	 0or 

b. 	Th "ultiplicity of ] aaguaes and dialects. 

c. 	The strong reluctance by some cultural sub-groups or tribes to
 
have relations with other cultures.
 

3. 	Develor,7ent needs
 

a. 	General Development Needs:
 

(1) 	Agriculture
 

(a) 	Food production of adequate quality and quantity.
 
Present production does not meet the needs of the
 

population.
 

(b) 	Utilization of potentially productive land in the 
outer islands. There is land that is unused but both 
labor and capital are lacking. 

(c) 	Irrigation and water management related to food
 

production.
 

(d) 	 Education in improved agricultural techniques. Present 
agriculture practice is traditionIal; the use of improved 
seeds, fertilizer, and pesticides is not generally known
 
or understood.
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(e) 	Introduction of new nutrition sources.
 
(f) 	Income creneration--avenues for generating cash income
 

at the village level are severely limited.
 

(2) 	Health/Nutrition/Family Planning:
 

(a) 	Adequate nutrition. Intake of protein is 66% of the
 
World Health Organization's recommended level. The
 
caloric intake is 76% of recommended levels of the
 
average.
 

(b) 	Health care delivery systems. The life expectancy is
 
48 years; infant mortality is 125 per thousand.
 

(c) 	Family planning. The birth rate is 48.3 per thousand;
 

the 	death rate is 19.4 per thousand.
 

(3) 	Education/Literacy/Training:
 

(a) 	Literacy. The literacy rate is 50% and the preponderance
 
of illiterates are found in rural areas and among women.
 

(b) 	Vocational training. As a means of producing a cash
 
income and as a method of reach'ng and helping the
 
uneducated and/or illiterate adu].t. 

(c) 	 Community leadership development. To fill the need for 
village-level project management. The rural farmer is 
routinely exploited by middle men; training in simple
 
marketing is needed.
 

(4) 	Income Generation. The per capita income is $100/year.
 

(a) 	Cash income. Avenues for generating cash income at the
 
village level are severely limited.
 

(b) 	Development of individual vocational skills.
 

b. 	Specific Development Needs (from perceived needs and specific
 
requests for assistance):
 

(1) 	Agriculture
 

(a) 	Open new areas containing virgin agricultural land in the
 
outer islands.
 

(b) 	Skilled people in agriculture and project management 
(including simple ma.keting) are needed to serve as part 
of an extension service for agricultural projects. 

(c) 	Insuring the water supply for irrigation (irrigation
 
channels, wells, locks, catch basins, etc.).
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new 	 or 
(d) 	 Increase vegetable production and introduce 

sorghum as i.mpruvedsuch Us fish andunderused foods 

nutrition sources.
 

and corn yields by the introduction 	 of 
(e) 	 Increase rice 

improved seeds, fertilizers, and pesticides.
 

(f) 	 Introduce solution to agricultural problems of growing 

by tidal action.
foods in brackish water caused 

(g) 	 Livestock for food production/income generation (ducks, 

pigs, buffaloes). 

Providing capital for the small 	farmer (revolving 
funds,


(h) 


loan 	reduction). 

(2) 	Education/Training/Literacy 

Literacy training is necessary(a) 	Functional literacy. 


within the framework of the goals of the development
 

proj ec t/program. 

for literacy and educational
(b) 	Provide teachers from Java 


work in th-e outer islands.
 

(c) 	Pr'ov Li ' iiL I ,_'.d igeilous people in agri cu Lure, 

animal. husbandr. and vocational. training along tile 

lines u,[ al, )utreach program. 

Build primary schools in transmigration areas.
(d) 


(carpentry and handicrafts).(3) 	Income Generation 


Health Care using existing medical infrastructure.
(II) 

including introduction of nutritionally
(a) 	 Nutrition education 


sond fou stuffs.
 

(b) 	Family Planning motivation.
 

Motivating people to move from traditional, unsanitary
(c) 

housing into clea-ier, better housing. 

(d) 	 Basic health care training. 

.	 World Vision Relief Or_ anization Strategy 

Organization's ]hidoniesian development strategyThe 	 Uovld Vis[on 1 elief 
poor 	 throughcalls for improving the quality of life of the rural 


defined by the following criteria:
projects/programs 

the economic spectrum..a. That they be directed as the lowest 1O,: of 
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b. 	That they be limited to geographical locations where World Vision
 
of Indonesia has:
 

(1) 	Technically competent, experienced local managerial oversite.
 

(2) 	A historically viable involvement with a local, indigenous
 
organization.
 

c. 	That they be part of an integrated development p.ogram deliberately
 
designed for self-sufficiency.
 

d. 	That they be susceptible to community participation.
 

e. 
That they be consistent with World Vision Relief Organization's
 
development policy.
 

5. 	Limitation
 

a. 	Management and Personnel:
 

(1) 	Diffic,,lty in locating and identifying project managers with
 
adequate experience and technical/managerial skills.
 

(2) 	Top divisional leadership is in the process of being trained.
 

(3) 	Difficulty in locating and identifying trained local village
 
leadership.
 

(4) 	Difficulty in locating and identifying experienced technical
 
experts in the fields of health care, agriculture, family
 
planning, etc.
 

b. 	Logistics - the time required for communications a'd/or travel to
 
the other islands affects project cost and scheduling.
 

c. 	Financial - the size of the World Vision of Indoncsia budget and 
ongoing inflation are limiting factors. 

d. 	Other Agencies:
 

(1) 	The government of Indonesia has approval/disapproval authority
 
over ;,hen and what work can be done in the outer islands.
 

(2) 	The Indonesian Council of Churches, which has influence with
 
the government, presses WVRO to work through them.
 

6. 	Development Action
 

a. 	Existing World Vision of Indonesia Projects:
 

(1) 	IA-1001 Loksado Pioneer Development Program
 



(2) 

(3) 

(4) 

(3) 

of 2,000 Hulu Banyu Dyaks
To improve the quality of life 

Ly e stablishing
bv teac'"T i:hem agriculture, improved health 

and nutrition education. In the 
new housing, new skills, 

resettled in a pilot
first ,ear, sixty-nine families will be 

village; 10 carpenters will be trained; 150 adults will obtain 

20 of land will come under
literacy certificates; hectares 

ducks will be part of a demonstration project
cultivation: 70 

several fish ponds will
and will provide a new protein source; 

dug enclosed.
be dug and stocked: and 8 wells will be and 

Central Kalimantan TransmigrationIA-1002 

transmigration villagers
To improve the quality of life of 6,000 

elementary education, and
by providing literacy training, 

In the first year, five new classrooms
agricultural improvement. 
a

will be completed and equipped; 70 ducks will be part of 
a new protein source; aanddemonstration project will provide 

rice project will be 	 initiated; and 225 adults
pilot cassava and 
will receive literacy certificates.
 

IA-1003 West I'alimantan Development Project 

of 1, 500 Dyaks in West Ka]limantan
To improve the ciitity of" life 

literacyby h.ealth ca-e education, auricul tural extension, and 

Lainil- . Iin he -I:irs: v'eai.', five public bath houies w: [] be 
w; ew.omm ni tyauilt si'." I,'bL~c toji I. rJ1.1 be con ,Lj mc tod" 

wells will be constructed and enclosed; 1I0 aduLts will receivc 

i r'cy LtL, tc2 - A 1nagricultr] extension.l service w..lc'( C 1nd 

be provided to 2-3 failies. 

IA-1005 Nvaduman Development Program 

villagers by
To improve the qu:ility of life of 500 Javanese 


training,
providing a school for children in the area, liteac.y 
trn ininr. In 1he first year, four room blildingand vocational 

he built to local standards; 500
with office and toilets wll 

famil i.es willride I .,,'ie.1* rC vc I te L,-t-y cer' Li?('at S: t.'n 
each be provided with a pair of pigs; 5 mothers will go througlh 

nutritionhomemaking workshops 	 that include health care and 

will be completed for a farmers
education; and plans 


cooperative.
 

IA-i006 Tator Assistance Program 

To improve the quality oF life of 1,500 villagers near
 

in South Sulawesi by improving food production, health
Rantepao 

care, one road, and vocational traini.n7 fFor widows. In the
 

hecltares
first year, the irrigaLion system for PO(1 will. be
 

clinic for Family planning and

improved; a community hea].th 

10 w.ill be dugelementary heal th care will be started; wells 


along with bath and washing .Lacilities; and 10 widows w.i.L1.
 

each receive a pair of pigs.
 

http:traini.n7


(6) IA-1007 Mentaren Primary School 

To provide quality, low-cost education to children of
 
transmigration villages and to establish sufficient
 
infrastructure to enable the school to become self-supporting.
 
In the first year, a three-classroom school house with an
 
all-purpose hall and teacher's housing will be built.
 

b. Proposed Actions:
 

(1) To overlay on all development projects simple health-care
 
education, nutrition education, and family planning using
 
existing health care facilitieu.
 

(2) To implement a training program (as a separate, approved,
 
and funded project) that has as its goals the training of 
local, indigenous personnel in the areas of practical
 
agriculture; simple project management; and simple health
 
care, nutrition, and family planning. This program would
 
consist of two parts.
 

(a) Scholarship fund to send students and/or World Vision
 
of Indonesia personnel to school in agriculture, social. 
work, and public health on a we-will-pay and you-will­
work-in-the-field-for-us basis. 

(b) In-house training seminars for project managers and
village leader.. 'hese would be run by World Vision 

of Indonesia and/or WVRO specialists in health care,
 
education, and agriculture.
 



General Overview Attachment 
Indonesia 

1. Geography
 

are inhabited.
iIdonesia consists of 13,667 islands of which 992 

These isLands cover 3.500 miles east to west and 1,000 miles north 

to south. 

2. Relizion
 

Indonesia is predominantly Muslim (9W4 and this influence is
 

becoming more militant in the following areas: north and west Sumatr
 

south Kalimantan, south Suluwesi, Sumbawa, west Lombok, west Java,
 
Madura, and The northern Moluccas.
 

3. Government
 

The government of Indonesia does recognize that non-governmental
 

voluntary agencies have a legitimaLe role in nation-building.
 

The gcovernment recognizes LEP.I (Christiani Service Institution 

of Indonesia) as the Indonesian face of WVRO. It is a-ceptecd and 

regisi::t.d with the :',nistres uf the interior, Social Welfare, and 
Religion.
 

in
4. Pop1i :2" 


With a total o_ 136,000,000 people, Indonesia ranks as -the f:ifth 

most populous nation In the world. So large a population over so vast 

and fragm,ented a territory presents a wide range of ethnic types,
religions. and L,'-ianues. 

The islands of ,Java and Bali are seriously overpopulal-ed and the 

government has an official pol.icy of resettlement to the outer islands 
which J:[tw. 2c "',anw-;w[r *.:j[::.Tr tion'" 

Eighty-five per cent of the people live in rural villages. This 
is likely to remain the case as family planning has historically only 

had its effect in the urban centers.
 

5. Communication/Transportation
 

Communications and transportation tend to be prob'ematical as a
 

result of the geographical fragmentation. Every province capital is 

accessiblu by air and sea but not always by ,,round transportation; thus, 

scheduling is difficult and the costs are high. 

In some areas WVRO can use Mission Aviation Fellowship as a carrier 
at a reasonable cost. (Irian Java; Nusa Ten:,,ggara Timor, east and west 
Kalimantan.)
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Sumatra, Java, and Bali possess a good network of roads and surface
 
communications are good.
 

6. Government Development Plans
 

Indonesia is in the midst of a Second Development Plan whose term
 
is 1974-1978. This First Development Plan (1969-74) emphasized the
 
creation of a development infrastructure (harbors, roads, bridges,
 
ferries, interisland shipping, communications) and stimulating the
 
country's agricultural potential with a focus on the villages.
 

The Second Development Plan continues the programs of the first
 
plan with the addition of programs to stimulate a consumer products
 
industry relying on foreign capital.
 

In both plans the government is giving prominent attention to
 
transmigration, family planning, and improvement of the quality of
 
life (health care, religion, and social welfare).
 

The primary goal for these plans is for Indonesia to attain a
 
standard of living equivalent to other Asian countries within twenty
 
years. The government gives priorities to education, the economy,
 
and communications.
 

The government also plans to build a sufficient number of clinics
 
and hospitals for proper medical care and produce 85% of the needed
 
medicines within that twenty-year span.
 



D. Kenya Country Plan
 

Prepared by
 

Dr. Ken Tracey, Director, World Vision of Africa
 
Robert S. Ash, Associate Director/Africa
 

1. Rationale for World Vision Relief Orcanization Involvement
 

It is the stated policy of the WVRO that it involves itself in
 

h2lping needy people become self sufficient in earning income, producing
 

food and creating a comarunicy life resulting in long term survival and 

growth. 

2. General Overview
 

a. Geography:
 

Kenya is a country of an area of 224,961 square miles 
or 219,788 square miles excluding . nl.and waters. It is bisected by 

the equator and extends from approximately I-°N to L°S and 3I°E to 1U°.. 
To the north o.F henva lies Ehiopia,. North and a littl.cito the west 

is Sudan with Uganda and Lake Victor:ia directly t-o the west. At the 
not'he-n part of .:estei-n bcundarv is Somali. The Indian Ocean is 

the port and main city on thesoutheast of Ken'a ,.ith Momasa being 
coast. Directlv south is Tanzania. 

The alt L from set ].nlci tlhe coast up to theLLue -7ses at 
highiands and a few mountains inland. The hig.hlands have their base 

at about 5,000 feet. There are plateaus at 8-10,000 feet with 

isolated extinct volcanoes yet higher: Mt. Kenya (17,058 feet) and 

Mt. Etgon (14,178 feet). The Great Rift Val[ey bisects the country 

from north to south and is most s-,ectaculav. in the hichlarnds, where 

there is some L;40 miles across and bounded by eeseirpments 2-3,000 

feet high. The trough is dotted with lakes and volcanocs which are
 

inactive but generaly associated wi.th steajm ven-ts and hot springs. 

Wes tward the plains inclne beneatli the 'thY'Lc:-, oh Lake Victoria, alnl 

eastwards they have been down-warped beneath a sediment-filled basin. 
The northern three-fifths is arid and almost waterless. 

Kenya is three hours ahead of Greenwich time. 

b. Weather:
 

Although Kenya is on the equator, its range of altitude results 

in temperate conditions in the highlands above 5,000 feet with 
attcperatires which become limiting to cultivation about 9,000 

feet whi-e Mt. Kenya supports small glaciers. Average temperatures 

may be roughly calculated by taking a sea-level mean of 80°F and 

deducting 30 F for each thousand feet of alLitude. For most of th. 

country, however, rainfal.l is more critical than temperature. In 

the west of the country, near Lake VictoriJ and .in the highl.ands 
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west of the Rift Valley, rainfall is generally adequate for
 
cultivation and falls in one long rainy season. East oE Lhe Rift 
Valley there are two distinct seasons: the long rains (March - May) 
and the short rains (September - October). Rainfall is greatest at 
the coast and in the highlands, but the extensive plains below 4,000 
feet are arid or semi-arid. In the highlands rain is greatest on 
-the easterly or southerly aspects. Only 15 percent of -the area of 
Kenya can be expected to receive a reliable rainfall adequate for
 
cultivation (30 inches in four years out of five).
 

c. Political and Government:
 

Kenya became independent on December 12, 1963, after 75 years
 
of British rule. It became a republic within the Commonwealth a
 
year later, and the Prime Mtinister, Jomo Kenyatta, became President,
 
with Oginga Odinga as Vice-President. Before independence, the
 

main political parties were the Kenya African National Union (KANU),
 
led by Jomo Kenyatta, and the Kenya African Democratic Union (KADU),
 
led by Ronald Ngala.
 

With KADU voluntarily dissolving in 1964 and another party, KPU, 
being banned in 1969, Kenya politics became a one party system. 

The President is elected by the National Assembly to serve a 
five year term and he then appoints the members of -the Cabinet from 
among those elected to the Assembly. 

The National Asse:ibly consists of 158 members elected to a term 
of up to five years plus 'telve who are chosen by the elected 
members. In addition., the Attorney General is an ex-officio member 
of the National Assembly. 

The basic local administrative divisions are the 40. rural
 
districts, each headed by a commissioner appointed by the President.
 
The districts are joined together to form eight rural provinces.
 
The administration of districts and provinces is closely supervised
 
by the Central Government. 

d. Population:
 

The final results of -the 1969 census give a total population
 
of 10,94 2,705. The 1975 estimate is 13.1- million. The density 
of 50-60 per square mile is near -the average for Africa, but since
 
the nation is so dependent upon the land and only a small proportion 
of it is cultivable, very high densities (reaching 'to over a 
thousand per square mile) have resulted in -the favored areas. 
Approximately 75 percent u[ the population is contained on only 
ten percent of the area. With such pressure on cuitiv,1 Le land, 
the high rate of population increase is causing concern. By 
rough regional groupings, S.5 million people may be said to live 
in the southwest corner of the country (Lake, 3.5 million; Eastern 
Highlands, 3.5 million; Central and Western Highlands 1.5 mil.lion) 
with another million concentrated along the coast. ress 'than ten 
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Live in cities or towns with a populationpercent of the population 
in Nairobi (509,000) and
exceeding 3,000, and most off these are 


Mombasa (217 ,000) 

been meeting population movementsKenya has a place of major 

in the past and on a linguistic and cultural basis the people have 

been divided into Bantu, Nilotic, Nilo-Hamitic (Paranilotic) , and 

Cushitic groups. Persian and Arab influence at the coast is seen 

in -the Islamic culture and the Swahili language, which has become 

a ling-ua franca, although English is widely used. 

The principal ethnic origins of the African population are
 

Kikuyu (20 percent of the total), Luo (14 percent), Baluhya (13
 
and Meru (5
percent), Kamba (i percent), Kisii (6 percent), 

percent). The overwhelminig majority of the Africans are farmers; 

cash cropping as well as subsistence agriculture.most do some 


The estimated 272,000 non-Africans in Kenya are Asian, Europeans,
 
Asians are engaged primarily in marketing,and Arabs. The 

distribution, and transportation; most ur-opeans are in large-scale 

farming, business, the professions, and public services. 

, h, . rL ppulau:ion is csti Led to be 77 

r:1'.. t PI, : :;t :-IL, 2 't Rolva.n Cathol.ic anI about 33 pereent 
.>.im. Th . -: d:r.-t ] rge followers-. .n c u.'eu Fly o: 

traditional re 11,;ons or !-ubscriberstu ,.orlanized system of' 

C.if irC1 be i It-h ,,-h English is the oFfic:ia]. lang(age, most 

ienyans speak in i a" on:, with rLumerou s other A'ri.cnn ].anguages. 

The literacy rate is 40 percert.
 

The annual growth rate Is about 3.5 percent. 

e. Government Development Plan: 

Tic ,- rr rri is n,C-'.',. iraz (n its lt ird Five year devo-opmeli 

plan. ic in,:_,ius it v'Sars .974-1978 anid is contained inL two 

vol'.rurcs. The governmen Is development plan takes .into considera tion 

the plans from a lI ministries of the government and therefore affeetE 

every aspect oU Life. With inflation and the high price of petroleun 

lere .s a pess.l.mis tie view as to the chanc2s of' Kenya aehieving its 
the currentgoal oj 7.24 pLe-rent grrowth rate per year as set f'orth inl 


plan.
 

f. Other Voluntary Aencies: 

1.!any agencies are represented in Kenya oF: both InternaLional an(d 

National status. Each is involved, of course, in its own area of 

interest and speciality. A partial list of the different agencies 

with offices in Kenya is included below: 

IJNHCR - Un [ted Nations H[iglh Commission for Reflugee-. 

UNESCO - United Nations Education Scientific and Cultural. 
Or-anization. 

http:Cathol.ic
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UNEP - United Nations Environmental Program.
 
UNICEF - United Nations Childrens Fund.
 
WHO - World Health Organization.
 
UNDP - United Nations Development Program.
 
World Bank.
 
FAO - Food and Agriculture Organization.
 
CARE - Cooperative for American Relief Everywhere.
 
CRS - Catholic Relief Services.
 
CCF - Christian Childrens Fund.
 
AIM - Africa Inland Mission.
 
CMS - Church Missionary Service.
 
Food for the Hungry.
 
MCC - Mennonite Central Committee.
 
Freedom from Hunger Foundation.
 
NCCK - National Christian Council of Kenya.
 
Catholic Secretariat.
 
Ford Foundation.
 
Population Services International.
 
Friends United Meeting.
 
World Neighbors.
 
Salvation Army.
 
And others.
 

g. Other Aspects Influencing World Vision Activities:
 

World Vision set up an Africa regional office in Nairobi,
 
Kenya, due to its political and economic stability as well
 
as the excellent communications available within and to Nairobi.
 
World Vision's work in Africa is predominately being carried out
 
by organizations on the ground in most cases and in many areas by
 
indigenous organizations.
 

3. General Development Needs
 

a. General:
 

(1) Agriculture
 

Kenya depends principally on agriculture, which employs 90
 

percent of its population and contributes 70 percent to its
 

exports. Marketed agricultural produce, although important,
 

generates a share of the G.D.P. which is relatively low for a
 

country of Kenya's income level. On the other hand, the
 

service and manufacturing sectors are substantially more
 

important than would normally be expected.
 

More than half of the agricultural output is subsistence
 

With all of this in mind it is interesting to
production. 

note that only about 10 percent of the total land area is
 

considered to have a high agricultural potential. Another 5.5
 

percent has medium potential, mostly for stock-raising.
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(a) 	 Agriculture output is greatly dependent upon the 
droughtweather. A drought in 1971 arid the current 

in some areas has caused many hardships through loss
 

of herds and lack of seeds/foods to plant/eat.
 

(b) 	 The majority of Kenyan farmers are peasants and 
need capital to buybecause modern farming methods 

tools, fertilizers and labor, most of the farmers are
 

still farming by hand as they cannot afford these
 

items.
 

(c) 	The economy and agricultural sector have been so geared
 

to export crops that farmers are not encouraged nor
 

given much for their own food production.
 

(d) 	The herds of cattle, goats, sheep, and camels are
 

very dependent on rain and w:jter. These herds oft
 

times are too many and this causes 	 overgrazing and 
This involves the
eventual starvation in a bad year. 


culture and tradition as animals, to the pastoralists,
 
are 	 their life and wealth and therefore they think 'the 
more the better'! What is needed partially is range 
mallg,-we: L and deve]opment. 

(e) 	 The government is continuing to resettle large numbers 

of farmers on unused or misma1,n,ed ].and. 

(2) 	 Health/Nutrition."Pamily Planning 

Life expectancy on the average is 51 years of age. There
 
is a 	hospital bed population ratio of .76 per thousand. 30
 
percent of all hospital beds are provided by church
 
organi.zations.
 

(a) Family Planning - the average growth rate is 3.5 
percent. The averase birth rate is 47.8 per thousand. 

(b) Shortage of medical persoinne'l especially in 	 rural 
areas.
 

(c) There is an inadequate supply of basic water and 

safe 	water for human consumpL:ion. 

(3) 	Education/Trainint/Literaey
 

(a) 	 Literacy - the literacy rate is 40 percent. 

(b) 	 Today there are 2.1) million children in primary 

schools compared with 1.8 million in 1973. They are
 

being taught by 85,000 teachers; 45,000 of whom are 
unqualified.
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(c) 	82 percent of primary school pupils fail to qualify
 
for state secondary education. There is a need for
 
vocational training for those who do not get into
 
secondary school.
 

(4) 	Land Regeneration
 

As at least 60 percent of Kenya is semi-arid, much needs
 
to be done in settling people and helping them in farming.
 
Adequate water supplies both for human consumption and
 
irrigation (in some cases) needs to be developed.
 

A development and study of improved livelihood for those 
in marginal and semi-arid lands, i.e. cooperatives and 
fishing around Lake Tur]:ana, farming in NE and NW Kenya, etc. 

(5) 	Income Generation
 

Per capita GDP is about $155 per year.
 

(a) 	Development of cottage industries and sma]l scale
 
handicrafts for local use and exportation.
 

(b) 	 Development of individual, rural, and vocational 
skills.
 

b. 	Specific Development Needs:
 

(1) 	 Agriculture 

(a) 	Water for human and animal consumption in semi-arid
 
areas (catch basins, wells, dams, piping from
 
springs, etc.).
 

(b) 	 Training small, peasant farmers .in improved farming 
methods.
 

(c) 	 Providing tools, oxen (in some cases) and other 
appropriate machinery to small farmers.
 

(d) 	 Teach animal husbandry and range management to 
pastoralists.
 

(e) 	 Introduce agriculture and farming to pastoralists. 

This would involve small experiental plots. 

(f) 	 Develop irrigation schemes where possible. 

(2) 	Health/Nutrition/Family Planning
 

Through the expansion of existing medical services and
 
infrastructure; integrated into World Vision child care
 
program as well as separate development.
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(a) 	 Family Planning Lcachinc and motivation 

(b) 	 Basic health care (i.e. boiling water, washing 

hands, etc.). 

(c) 	 Nutrition education. 

(d) 	 Aid in medicines for preventive medicine (i.e. 

vaccines, anti-nialarials, etc.). 

(3) 	 Educa tior/Training/Literacy 

land.(a) 	 Literacy - especially to those in semi-arid 

(b) 	 Vocational training for school leavers, unable to 

Village polytechnics
qualify for secondary school. 


majoring in agricultural trai,ling and extension. 

for handicrafts, etc.(c) 	 Inforimal training in skills 

on small scale. 

(4) 	 Land Regeneration 

(a) 	 Cottag')e indust_-ies. 

11) 	 T . ri. _ . ooperatives :in fishing and 
, <r, 'o are pas tora lists. 

4. 	 World Vision Develonment Strate,. 

is aimed at theThe 	 World Vision internationa3l development strategy 

rural poor.
 

a. 	 Througzh childcare sponsorship. help familics become involved in 

nutrition, 	 health care, li-eracv, etc. and develop into a totally 

Znterr: Live ,-or,.? r)7" de;.'& .op e0:. 

b. Help the peasant farrer through training, extension, and improved 

tools.
 

c. 	 Work thron'rh existin.,r Chris Liin organizations using their management 
and expertise. 

d. 	 Work in the semi-arid areas o[' Kenya. 

e. 	 Do integrated projects where possible involving all aspects of 

development.( 

5. 	Limitatcions 

a. 	 Management and Personnel: 

(1) 	 Due Lo the fact that we are working through other organizations, 

we do not have direct control.
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(2) 	In many instances qualified personnel are very few and most
 
are already employed by the government, therefore requiring
 
many projects to be done by expatriates.
 

b. Logistics:
 

Travel in the semi-arid parts of Kenya can be vevy difficult
 
and virtually impossible during the rains. Supplies for projects
 
therefore sometimes take longer to transport than anticipated.
 

6. Development Action
 

a. Existing World Vision Projects:
 

(1) 	KE-1001 - Kalokol Scnool Feeding - Africa Inland Church 
Boarding schools are being fed in northwestern Kenya. A 
total of about 500 children. 

(2) 	KE-1003 - Christian Rural Service - Anglican Church - Diocese 
of Maseno North in Western Kenya. Training in oxen ploughing, 
experimental plots and improved agriculture through extension 
for farmers in this area. 

(3) 	 KE-1004 - Kalokol Hospital Feeding - Africa Inland Mission 
Hospital in Kalokol - Fergusons Gulf - Lake Turkana. Feeding 
at a small hospital for outpatients and inpatients. Especiall, 
geared to help outpatient children to improve their 
nutritional intake. 

(4) 	KE-100S - Lokkochoggio Community Development - Africa Inland
 
Church/Mission - Northwestern Kenya. An integrated development
 
project involving water development, agricultural experimental
 
plots, medical dispensaries, and primary education.
 

(5) 	KE-1006 - Literacy Program - Mennonite Board of East Africa in
 
conjunction with Kenya Government. Program to develop literacy
 
materials for Somali peoples of Northeast Kenya. Once
 
materials developed, implementation of program will be
 
continuation of project.
 

(6) 	 KE-!007 - Maasai !mprovement Progam - Maasai Action for Self 
Improvement - providing water fo Manyattas, building dams, 
experimental plots, and irrigation.
 

(7) 	KE-lO08 - Emergency Relief - Kitui and Machakos area - Africa 
Inland Church. Provide food for relief due to extended drought 
conditions in Eastern Kenya. Food for 17,000 people for five 
months. 

(8) 	KE-1010 - Ileret Fishing Project - Africa Inland Church/Missio
 
Water aspect to fishing cooperative, policepost and village.
 
New cooperative. Project of AIC and Kenya Government.
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(9) 	KE-1011 - Maridadi Fabrics - St. John's Community Center
 
Maridadi is
Anglican Church - Grant to equipment building. 

The
 an excellent example of a successful cottage industry. 


workers qualify to work there by being the poorest in the
 

area and the profits go to the program of St. John's
 

Community Center.
 

-


Three polytechnics with emphasis on agriculture for students
 

unable to qualify for secondary school.
 

(10) 	 KE-1012 - Village Polytechnic Program Salvation Army ­

(11) 	 KE-1013 - Community Health Program - Mennonite Board of East
 

Provide nutrition and health training equipment and
Africa. 

materials for preventive medicine and health teaching project.
 

- St. 	Andrew's
(12) 	 KE-101l4 - Nairobi Parking Boys Project 


Presbyterian Church in cooperation with Father Grol. of St. Paul's
 

Provide food for Nairobi Parking boys noon
Catholic Church ­
meal for three months and purchase books for school for these
 

boys.
 

b. Proposed Action:
 

(1) 	Become involved in developing water resources in Eastern Kenya
 

w'here there has been a drought.
 

(2) 	 Irrigation project in Eastern Kenya. 
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VII. Finance
 

The World Vision Relief Organization DPG budget was revised in
 

the months just prior to the completion of this report. Year 1 was
 

completed on March 31, 1976.
 

World Vision Relief Organization
 
Grant No. AID/pha-G-1087
 

Revised Budget
 

Item 


Salaries 

Office Equipment & Repair 

Photo Service 

E.D.P. 

Research Service 

Training 

Travel 

Consultants 

Other Direct Costs 


TOTAL: 


Year 1 Year II Year III Total
 

$ 46,388 $138,000 $147,600 $331,988 
11,661 8,000 2,274 21,935 

327 500 500 1,327 
1,350 5,000 5,000 11,350 
5,665 10,000 10,000 25,665 
2,007 6,000 2,000 10,007 
23,110 64,735 47,630 135,475 
3,580 21,600 10,800 35,980 
7,980 10.000 10,000 27,980 

$102,068 $263,835 $235,804 $601,707
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HENRY A. BARBER III, " 

April 22, 1976
 

Periodic Grant Disbursement Report
 
March 1976 (12th Month of the 1st yeLr of this program)
 
Grant No. AID/pha-G-1087
 
(PIO/T No. 932-13-950-059-73-32-59027)
 

Amount of the Grant $164,366.00
 

Expended this period $ 18,398.14
 

Expended todate $100,684.06
 

Advances outstanding to
 
Subgrantees
 

Anticipated expenditures next
 
month - April 1976 
(see separate report for
 

2nd year of this program).
 

Cash received todate $ 97,667.00
 

Cash required to complete
 
the account of expenditures
 
for the Ist year of this
 
program. $ 3,017.06
 

The undersigned hereby certificdicus: (I) that the above represents the 

best estimates of funds needed for expenditures to be incurred over 

the period described, (2) that appropriate refund or credit to the grant 

will be made in the event funds are not: expended, (3) that appropriate 
refund ,ilI be made in the event of di.saloiance in accordance with the 

terms of this grant and (4) that a:nv ilteresr a'U-CUred on the funds made 
available herein will be refunded to A 

By____________ 
Hery -A. Barber Ti. I 

Title: Director
 

Date: April 22, 1976
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WORLD VISION RELIEF g IZATION 
DOG - BRI.ADOWN OF EXPMITUrS 

Ist Year ­ 1975-1976 

APRIL AY JUE JULY AUGUST SEPTDER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY 
ATOTALhY 
Ci .1ES A MC . .; :Nr 

SALRIES $1,454.03 $954.66 $502.79 $1,231.00 $1,724.99 $2,068.94 $5,453.44 $5,251.41 $6,747.16 $7,058.59 $7,073.66 $6,894.46 $46,415.13 $46.338.00 

OFFICE EQUIP-
X:,T hKEP\IR 1,303.00 114.19 590.00 1,861.00 4,412.50 781.00 1,711.50 10,773.19 11,.61.03 

PROi0 67.18 10.00 70.00 30.00 . 130.27 (46.32) 82.50 343.63 327.00 

E.D.P. 100.00 100.00 50.00 50.00 50.00 50.00 :50.00 50.00 287.71 194.06 981.77 1.350.03 

RZ.SLRCH 947.10 50.60 488.00 44.00 656.70 334.80 27.00 117.00 307.80 225.00 3,193.00 5,665.00 

I \INING 160.58 145.36 200.69 24.84 66.65 59.45 657.57 2,C07.00 

CL 500.00 336.00 189.00 123.64 1,228.64 3,550.00, 

TR\VEL 1,079.03 861.82 202.88 870.00 130.47 2,706.90 1,644.22 824.23 2,788.30 5,259.42 1,967.22 8.315.27 26,651.76 23,110.00 

0OT*i---
CODT 

DIRECT 
478.70 516.26 558.41 563.00 569.81 1,068.44 1,2 63.86, 848.41 1,405.38 1,025.05 1,344.79 792.26 10,434.37 7,980.0 

TOTAL MIO-H.Y $4,381.94 $3.496.03 $1,324.68 $3,842.00 $2,519.27 $8,572.56 $8,961.6S1 $7,031.05 
I 

$11,888.53 1$18,604.471$11,663.71 $18,398.14 $100.684.06 
(Total per 

$102,068.0 

year) 

_ Undtr Budget $I,383.94) 

4126/76 
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VIII. Concluding Statement
 

The Director of World Vision Relief Organization and his associates
 

realize that they are still in the process of building their own capability
 

but are pleased with the progress that has been achieved.
 

The Regional Surveys in the 1976-77 Annual Report will undoubtedly
 

be more thorough as the Associate Directors/Africa and Asia gain a deeper
 

understanding of their areas of operation.
 

Several members of the WVRO Monrovia office will be visiting the
 

field in the coming months. Through a variety of contacts, cooperatively
 

and individually, they will be working to improve the competence of
 

Country Co,)rdinators in the areas of project selection, design, planning, 

and eva u~>ion as well as puogTraL. planning. One result of these efforts 

should be :1 up Dvading of the Country Plans for the 1.976-77 Annual Report. 
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LX. Appendix: Basic Development Bibliography
 

many books, articles, pamphlets, reports, and films that
There are 


The sources that follow are
 present some aspect of hunger and human need. 


few that are generally available and are nontechnical.
a 

FROM HUINGER FOUNDATION. A Select Bibliography on Hunger
%ERICAN FREEDOM

and the Asscc'iated Problems of World Development. Washington, 196Y. 

Lists books, films and resource organizations on hunger, malnutrition,
 

poverty, development and agriculture. Available from AFFH, 171.7 H. St.
 

N.W., Washington, D.C. 20006.
 

BHAGWATI, JAGDISH. "Revolution in Agriculture." In The Economics of
 
McGraw-
World University Library. New York:
Underdeveloped Countries. 


to the facts and figures of
Hill, ]966. A well-written introduction 

w L good charts, tables, and photographs.poVe t" in the world, 

BORGSTRO1, l.un-ry. P1kiiet: The Modern World at tue Edge of Famine. 

2nd : ....... ]972. 1 From the perspective of an
 

I .,.'T ':1(,> ERI[K . By Bread Aione. New York: Praegera 
Pub] : -e ,nd r .biu sum74ary of almost every aspect of 

w hunr' r s tanuaion. '1tsive bibliography. 

BRWN , 

the 

U. and H. Poula tion. Resources. Einvironment.EILICh{, 

'ao n r1 i . rSan Francisco: W N. 

C. -9 v ,) The POuuLationFreema4n 1 )37. e aBtINorl Of Bomb, The End of 

Affluenice: ad other' v. tings on thc iimplications of population growth. 
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