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I. UniVersity of He:lwan Background

As an ins:rumertal step in the development of higher education in
Egypt, the Univarsity of Helwan was established July 26,1975 by Ministry
Qf Higher ®duca:zion Act 70. Essentially, it is the only teqhnological
university in Ejypt and the Arab states. It consists of seventeen
faculties withih thg applied science broadfields. Enroilment during
1977-78 was 35,179. As the university emerges it is anticipated thaf
the diverse fac;lties will provide an effective interdisciplinary
épproach for tha development of the greater Helwan community,
including the fiture campus locale, Esbet E1 Walda.

] Présently, there is no campus for the institution; rather the
wfgculties are located in temporary facilities in various sections of
Cairo, such as Zamalek and Garden City. What is anticipated is a
total campus structure located on 350 acres 3 miles NW of the Helwan
city center. I: would include physical facilities for all faculties,
resiéences for students and staff, and physical and social infra-
structure compoaents. Included in the last category would be a socio-
cultural center.

A distinction should initially be made between the desire and
the need for a socio-cultural center at the University of Helwan.

The desire for =his unit has been the impetus of President Abdel Razek,
who has"acquired out-of-Egypt motivation. Based upon verifiable
oroblem indicat>srs presented in Section IV,it seems there has been
little, if any, need and/or problem analysis done by the Universi;y

»f Helwan regarding such a center. There has, however, been an
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eight page propcsal submitted to AID. The proposal's rresent degree
of comprehensiveness is such that it cannot be utilized as an effective

planning tool by AID.

Report Recommendation It is the recommendation of this report

that AID technical assistance be curtailed during the present stage
- of socio-cultural center development at the University of Helwan.
This recommend:ztion is based upon a review of AID interest in the
University of Helwan Project and an assessment of AID personnel

assistance durinj the ten week period, February 9-April 21, 1978.

IX. AID Project Assumntions

The recommendation of this report has essentially been generated
by adherlng to the implications of AID project assumptions. The reprrt
commissioned by AID titled, "Systems Analysis and Operations Research,"
(AS/OR) suggests the assumptions. For AID to assume an effective,
instrumental role of involvement in less developed countries (Loc),
any project should require that the following assumptions be verified,

1. Host system has developed a well-defined set of goals, on
~ both macro amd micro levels. Thus, the host wil] be able to

provide 2ID with a clearly delineated mission.

2. Host system has an exhibited commitment to self-lnltlated
 "in-king" activities., It should be verifiable that systems

~do not rely on AID for project stimulation and seek AID

involvement to assist with implementation. Systems should



'exhibit the ability to Plan and follow through activities
in pPrimarv and ancillary Projectagd as>istance areas,

3. Host S’stem project participation with AID is evaluated
by exfernnlly verifiable standards-'There is a natural
tendency to make Subjective evaluations about a particular
‘project, but these must be made only in concert with."hard"

data.

III. Review of AID Interest in University of Helwan

Considering that the University of Helwan is such a new higher
education institution in Egypt, the amount of activity concerning
the socio~cultura: center project ig remarkable. Official correspondence
between AID ang the University of Helwan began early 1976, with the
exploration of possibilities for U.S. on-site visitations by the
University of Helvan personne]. This objective has not been achieved
to daté. President Razek travelled to the U.S. in 1977 and the
impact.of these v:sits ig clearly reflected in the Project proposal
(Appendix 1I) subriitted to AID by him, |

This proposil was presented to AID January 8, 1978, it follows
.~ & general proposa:. format, but is not a detaileq analysis.. of
importance for a clear uhderstanding of this report's conclusions
are the proposals' Presentation of goals. Two different sets are
presented by Raze):; combined they are:

l.Providing opportunities for constructive leisure time


http:impact.of

for the university's éersonnel and their families by
performing cultural and athletic activities.

2. Delivery of services for the inhabitants of the area
including vocational education and social services. Through
the center, training opportunities will be provided for

the community members. Cultural activities will be available
for the community. Delivery of social and educational

services for about half-million inhabitants living in the area.
3. Furthering academic relations between the university's
personnel and the students through participating in community

" work und rehabilitation. The center will offer inservice
train:ng programs for the students (Social WOrk,_Home Economics,
Technology and Hotel Administration).

4. Securing mutual understanding between the various scientific
disciy-lines and thus providing a sound floor for interdisciplinary
work. Further academic relations and mutual understanding

among university staf€ members and the community needs.

5. Providing basic sociai, vultural, educational, and athletic
services to the members.

6. Performing research in the Helwan area to fp;nish a
scientific uhderstanding cof the community's problehs.

7. Cocurdinating and developing horizontal relations between

the virious organizations in the community.

8. Initiating community development programs.,
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Initiation of goals with such fMagnitude would require short
and long-range Planning and an administrative Personnel traiﬁing
brogram. Tc determine the status quo of the University of Helwan .
in these areas,AID assigned staff to analyze circumstances and
Prepare a fcundational feasibility Yeport. Appended to ﬁhis report
is a Project log citing interaction between University of Helway

bexrsonnel ani aIp project ctaff, This interaction as reflected

by the log (Appendix I) is the major frame of reference for Section IV,:

IV. Situatiocaal Assessment

" Whenevay research relies on the observation and recording of -
"hard" data, there ig the roOssibility that judgements may be
atfected by lispositional biases. 7o clarify thig situation, this
report contains subjective inferences and verifiable Problem
indicators as the basis foyr conclusions drawn regarding the proposed
dhiversity of Helwan socio-cultural center.

Subjec:-ive Inferences As the log indicates, President Razek has

relegated all responsibility for the center to staff from the
Faculty of Sosecial work, pPrincipally pProfessors Saneva and Kamel,
Several week; into AID stafs bParticipation, pr, Abu Bakr, Dean
of the Facul:y of Social Work, became involved in the projecti
President Razek conceptualized the project and has delegated
responsibili:y for action, but not decision-making authority.

Results of thisg dichotomy are obvious: Initiative from lower
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administrative leve}s is thwartgd hecause Razek is too busy to become
functionally invclved in the planning process, yet subordinates must
clear details through him.

In conversetion with University of Helwan personnel it becomes
clear there is nc distinction made between university benefité and
community benefits. The pPoorly conceived and bresented goals evidence
this attitude. It would seem that the center's primary intended
burrose is to serve the university's staff community rather than
residents of Esbeﬁ El Walda and Helwan. i

Razek has complained that the project is "slowed by being tied
to bureaucracy" and the implied source is AID. There is an over-
vhelming sense of urgency for a speedy implementation of the project.
Razek will talk cof different phases and how important it is to have
them operational (Oct.-Nov. 78); yet, these phases are not antioned
in his cursory proposal. In short, it seems the University of Helwan,
and Razek in particular, is of the opinion that with minimal ground
work and maximum "pressure,® AID will make significant monetary
commitments to this, and other, projects.

This attitule is also reflected in the lack of understanding,
o; concern, that AID personnel assigned to the University of Helwan
project have ancillary commitments with other Egypt projeets. While
the cultural concapt of time is a factor here, it certainly cannot

be responsible fer the deteriorated state of task orientation toward

the project.
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Verlflable Problem Indicators Numerous observable 1nstances

are clearly inlicative of the project's problems. Those which follow
are fact statenents verifiable by anyone with a minimum of exposure
to the project situation. They are not Dresented in a prlority or
rankeéd order.
1. The broposed goal statements are poorly conceived and do
not exiibit clear comprehension of the community educatlon
concep:; in fact, the broject does not seem to truly fall
in a c#tegory defined as socio-cultural center.
2. It is not percieved that there is a .need for an appropriatel\
;ralned administrative staff, Apparently it is felt that
staff ~“rom the Social Planning faculty can be effectlvely
assigned to the running of 3 socio=-cultural center.
3. Thexre is a failure to realize the importance of an advisory
commitee to the pProject. While some Progress to this end
has beecn achieved by AID staff, Razek had not (as -of this date)
. approved such a committee. Equalized representation (women,
Esbet 1.1 walde residents) is not considered important at this
time, lut is recommended by University of Helwan personnel
for "Plase Two." Unfortunately, nobody has any idea of
what plase two is, or when it will emerge,
4. Pre:sident Razek wants to duplicate concepts and facilitieg .
of the Abraham Moss Center of Manchester, England, in Egypt.
This desire is based on a weak understanding of community

education and superficial assumptions regarding the functional



nature of the Abraham Moss Center. Both positives and negatives
exist for such duplication; Razek prefers to see only the
forrer (The reader is referred to the AID Technical Assistance
Division 1878 report on the Abraham Moss Center).
5. Underlying the Very nature of AID projects is the tenent
of self-initiative. Lack of concern in this area is uost
clearly exhibited in the University of Helwan desire to conduct
surwgy rceearch related to the project.
The log details this activity, but in short:
a. University Faculty of Social Planning suggested the
research and requested AID assistance,
b. A completion date was set whic£ Qas‘not met nor could
have been;
c. Eight weeks after the suggestion of the research not
even a non-tested instrument completed;
d. The research projection deteriorated to the point of
ncn-formal requests of AID to finance instrument, printing,
deta collection, and analysis of data.
concly sions Because of the subjective inferences and verifiable
problem indicators, the following conclusions are drawn:
1. There is no exhibited recognition of University go;ls
that are community-oriented.
2. There is no exhibi*ed recognition of the University
understanding cf the "service to community” concept vis

2 vis Community Education.



3. There is no exhibited commitment by the University to
development of a foundaticonal infrastructure for the project.
4, University of Helwan is Presently not prepared to work,

in concert with AID, toward the actualization of the project.

V.'nggested AID Involvement

The ccnclusions indicate that in the future AID could become
involved with the University of Helwan in the implementation of a
"socio-cultural center” project. 1he Technical Assistance division
of AID wou;d find that thig type of project is within ite mission
goal for Egypt. However, because of the state of affairs as presented,
fulfillment of the mission gcals regarding the Univers%}y of Helwan
Will require fundamental pProgram planning. It is the opinion of this
report that prior to commitment of further AID staff to the University
of Helwan project, the University should be able to exhikit
éommitments and initiatives in several areas. Again, these are
not prioritized.

Jniversity cf Helwan Activity

l. The University of Helwan must organjze and prioritize its
activities. Goals of the University and devglopment of
—infrastructure and physical facilities to achieve theq
need¢ to be clearly defined.

2. The University of Helwan must exhibit commitment to:

a) uvnderstanding the necessity of assessments; b) different-

‘iating between personnel expertize in social pPlanning and
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community s:arvices education; ¢) showing initiative by
compiliing ralevant data banks and applying data analyses in
meaningful nanners. Of course, all data may not be

productive, but for circumstances where there are no data,

any new information compiled in a systematic manner can be
‘useful.

3. The University of Helwan must develop a staff of personnel
capable of initiating, maintaining, and strengthening:
meaningful communication channels within its own organizational
network and with external organizations, such as AID.

4. The University of Helwan must organize itself so as to allow
middle administrators to function with information,
responsibility, and authority.

When the University of Helwan can satisfactorily present
evidence of an acceptable degree of progress in the above areas, then
AID should consider commitment of a full-time advisor to the
Univers%ty. Such ¢n advisor could work with the University of
Helwan personnel t¢ the following ends:

AID Activity
1. Conduct inservice sessions on systems analysis and operations
research(Si/OR), especially with President Razek, University
deans, and cepartment heads.
2, Assist 'niversity of Helwan personnel in clarifying present

and planned! stages of projress and development.
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cultural centeyr Project into the Ccomprehensive university

mission.
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APPENDIX I
.ALD Personnel Activity Log
University of Helwan

¥Yebruary - Aprilbl978

Met w/Applegate to discuss basic aspects of project.
A community cer.ter-type project is envisioned.

Met w/Applegat: & Fitzcharles to elaborate on project.

First meeting with Dr. Abdel Razek, President of
Helyan University,

orientation. Accompanied by Ms. Lucy from Dr. Grace's
office and a social worker. Were male aware by Dr. Kamel
of a plan to conduct field research by Dept. of Social
Planning in Esbet El Walda - to be completed by March 31.



" March 2

March 6

March 13‘

13,

With Dr. Kamel - Introduced to Dr. Saneya; gave Kamel
typed shoet with Suggested needed information for
field re:search,

With Dr. Kamel. Discussed question sheet given to Dr.
Kamel at March 2 meeting. Met with Dr. Kamel and Dr.
Saneya. Discussion of Survey Social Science Dept. has

pPlanned for Esbet El Walda.

Arrangem:nts made to go with Mr. Hassanein Azmy (38151).
No furthor bProgress on needs/wants Planned assessment

- research.

March 21

March 30

Day trip to Helwan and Esbet El.Walda (details attached).
Second tzip rlanned for April 3, .

Met w/Dr. Razek & Dr. Kamel in attempt to clarify purpose
and scopa of field Questionnaire; solidify who ig directly
responsinle for project authority; how a community
advisory-type committee can be developed; study funding, .



April 3

April 6

April 17

14.

Trip to llelwan cancelled by Kamel/Saneya. Meeting Dr.

Abu Bakr Dean, Faculty of Social Work, substituted.

Abu Bakr talked about the E1 Walda survey as "an

indigenous survey to collect data quickly about identifying
the need.; and problems of the people and their expectations
firom Helwan University." They anticipate 2500 instruments
at a cos: of approximately LE 400. To date, the instrument
is not completed. Xamel said it would be ready for pre-
testing eview April 6. Asked about progress on identifying
membersh.p in community advisory committee.

Met with Abu Bakr and Kamel; instrument not available.
Basic recommended Community Advisory Committee by
Universi:y of Helwan:

1. Chief of Helwan District Council :

2. Membe:, Board of Advisors, City of Helwan

- Local leader - Helwan

. Local leader - Esbet E1l Walca

. University member (Chairmanship)

. University member

+ AID representative

- Femal: membership (? In 2nd stage)

[N o) BN, BN S Y

This comiittee requires authorization from President Razek;

-

Abu Bakr said he would initiate such action.
Instrument to be ready for review April 17

Instrument not ready. zek has not authorized a Community
Advisory Committee. Helwan University now has requested
(orally) that AID fund questionnaire production, pay
research assistants, and supervise data analysis (This is
because of the late date the survey has to be done.)

Met with Applegate/DeButts to discuss submission of project.
to-date analysis.
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Project On-Site Trip '
Helwan/Esbet E1 Walda
March 21,1978, :

'Esbet El Walda

A small "squatter's village" of 12,000 (Saneya, 1-78) to be tﬁei |
“location of Helwar University campus and ultimately, the proposed center.
It is an exceptiorally poverty strxcken area witn the only water being .
open communlty weJls and electrical services wh1ch have been "pirated".
Were introduced tc the President and Director of the local youth Club,

Messrs. Mohammed abdul and Hassanein Abdullah. fThig club is four

labor. Though it is registered with the Ministry of Youth, it has
received only token support (approximately LE 100 per year). The
club serves roughly 100 youth per day, only a few of which are female.

Facilities are minimal, equipment almost non-existent, oOf Primary

pumping station (ca.1900); it is in bad repair. There.are double
periodsrwith approximately 355 students per session. The school haai_‘
‘existed for 5 years; 60 students per classroom (12' x 14') ; .minimum -.
financial support from Mlnlstry of Education: no library or teaching.
aids; staff of 5, with clerical aids. |

| In ohe same strucﬁure is located a Farmer's Co~operative which.
serves approximately 500 parent adults.‘ It has 2 TV monitors, daily
visitation b§“200(?). There is a suggested proposal for housing .

here a textile workers' (female) tralning ceunter,
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~The only &pparent means of intra-village communication other‘
- than interpersonal methods are microphones on four mosques.
.- On £he village edge is located a new bread factory, one of 31
:lbrbposedbfor Egyrt. It will ultimately employ 1060 workers.
o There is regular bus transportation between Helwan and Esbgt‘

El Walda.

delwan

fhe population of Helwan is 450,000 (?). It is basically a
Qorker residence town for the heavy industry plants nearbyf Fifty
per cent of the workers commute to Cairo.

It has many government housing projects from the Nasser pe;iod
onvthe edge of the city. There is a teachers' college, numerous
preparatory schocls for boys and girls, a boys' commercial school and
several elementary schools. There is also a school for the deaf.

éeven of tha nearby factories have private clubs located in or
near the city. Most have playing fields, swimming pools, recreation
buildings and gariens. They are from the British period and are
dgteriorated.

The Helwan Youth Club is in~town, and is intended for both
boys and girls. Family and single membership is approximately 3000:
It has‘facilities for theater, boxing (outdoor), music, field and
tfack,’soccer, anl garden. The Director is Dr. Abdul Ghafar.
Membership dues aré 20 - 60 p.t. annually. Musical instruments
are availableE piano, "accordion, xylephone, guitar, etc. There is

a starage room for the Boy and Girl Scout equipment. Membership is
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80 and 50, fespuctively. There is an arts and crafts room for painting?'
and céramics.

. Helwan has no independant newspapers or radio station, thete is
no effectlve "town meeting hall"; it has a wired mlcr0phone network

thoughout the central city area, plus the mosque network

Requested April 3 visitation clearances for:
1. Bread factory

2. Libraries

3. Deaf s:zhool

4. Preparatory :chool.
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" APPENDIX II

PROPOSALS SUBMITTED BY UNIVERSITY OF HELWAN TO AID
FOR ASGISTANCE IN ESTABLISHING A

SOCIO-CULTURAL CENTER



Propousal Submitted to vhe U 5,AID

by

University of Helwan
"Planning And Partial Equipping 0f e ~ocio=-Culturgl Centren’

Ney Request(First Phase) CTotul Asslstancs
Propoged Starting Jate Ke,

Juested rrom‘U.S.AID

S B7500 + Cost of kitg -

Froposed Duration in months: 48 monthg |

Amount requested‘each Year:

$ 15500, mmm, 48000, 24000 coat of kits
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Proposal For Partial Equipping
Phe Ilanning & Design Of

Tae Sccio=Cu:turnl Centre OF
[he Universiiy Of Helwan

e = Gns P Gy S S e s -

It 1s plannei that the Socio Cultural-Centre is establi-
shed to improve the community in which the University will be
located, The prosjects of exransion of llelwan are very promig-
ing due to the mineral water springs and the convenient climate.
It is algo an industrial area as it incluaes no less than 40
factories;,

+he establishment of H. U, Socio-Cultural Centre will help
the development o:’ this indeveloped areca by providing the ser-
vices which the community neecs to cope with the physical and
population growth and will contribute in raising the standard
of living of the community population.

11 Goafs of the Socio-Cultural Centre (Communitx Centre)

—.-——----——-———-.—-—.---——————-——---——-—-——-———-—---—- - e e - -

)K. Through the centre, training opportunities will be po-

«  vided for the community members. .

;{. Cultural ectivities will be available for the community.

Kﬁ Delivery of social and educutional services for about
half-millicn inhabitarts living in the area.,

4. A sense o1 gocial respongibility and a sense of belong-
ing can be created and can stimulated,

){. Providing dpportunities for & constructive leisure time
for the members. ' |

./K, Purther academic relations and mutual understanding
among the university staff meniters and the cormunity
needs,
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(3)

%ﬂ Performing r28earches in the Helwén area to furnish AMA
scientific uaderstanding of cortnunity problems,

él The centre will offer intrainingz programmes for the
students (Social Work, Yome Economics, Technology and
Hotel Aldministration), ' -

-~y - O S T S ey B e D S - P B D P e e g

The centre may encompass the following Unitgs- .
1. Vocational Tralning Centre.

2, Theatre and youth club,

3. General Librury,

4. Swimmihg poo...

5. Sports halls & fields.

6. lusic hall & rooms.

7. Primary schooul, Kindergurten

8. Nursery and (hild Care Centre,

9. Restaurant providing meals at reduced prices,

BEQEEEEHEEEE-?QE-E§§~2291993

1. Buiiﬁings anc. equipment,

-2, Feasability study of the training needs and determinate-

ion of priorities.
3. Translation cost for manuals of the vocational training
‘ courses. . ‘
4. Cost of trairing kits and equipment,

5. Participatior in the cost of the working kits which can

be s0ld at reduced prices after the completion of the
training course, '
6. Fellowships for training Egyptian'personnel.

7., Consultionts and perts for planning & edministration.’

It 1s hoped that the AID would contribute to items 2 to 7.
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Bstimated Budget

beadantn LL L T X AL W SV pupg 60 Susivd

$ million
193 year 222 359 43}—l Totnal
Buildings million § 0.2 0.3 0.25 0.25 1.0
Zqui-ment million 3 1.5 1.5
Tost of translation of 12500 : 0.0125
tranining manuals into
Arabic (5 programs)
Tcaching kits .
Worl.ing kits ;- To be determened by AID
Mundg for experte 3000 24000 0,0270
( 9 man months )
Scholarships for staf: (48 man monthg) 48000 - 0,0480
215500 300000 238000 1774000 2,5875

LeZ. The total does not include inflation rate,

Gt e e 2t BA s Bt G e D v ot e

It is proposed that a feasability study should be done to
determine the needed programs.

The following courses are sugrested to start withg

s Ay . 8 > st e 2 2 v D N S BT bt . e At G s B e PP o o T A et me et et @ et en et e W e e e

Plumbing

Electric installation
Refrigeration
Antomechanics
Building technology
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HELWAN UNIVERSTIY

Project for tha Establisghment
of A Sociocultural Center for Helwan
University to be Submitted to UsSeAey AID

I- Introduction: ,
- Helwan University is the only technological University in
. Egypt and the Arab Countries as well. It compriges i?
 faculties spscialized in appled sciences. Because of itg
unique naturs it is planned taat Helwan University should
- relate its applied disciplines directly to'impzove the
~ Egyptian society as a vhole. In addition special emphasis
should be pus on improving the local community in which the
university widl be located. The Faculties of Helwan
Univeréity deal with an integrated system of scientific ,
disciplines including engineering, commerce and businesg
~administration, fine and applied arts, athletics, social
'fwork, tourismlhotel administration and home economics,
These specia’izations are entitled to provide an effective
~---1nterdis . cipliin approach to.development for the community
end -the close hdbitat of the University., s
A new campus for the university is being in the phase of
planning in Helwan district. The site of the campus is
of 350 acres. Buildings for the faculties, rese dential
area for the staff and the students will be constructed.
Physfcal and social infra - structures will be also provided:

II- Helwan Community: )
' The location of the university in Helwan is not a random
~ choice. Cairo is a vastly expanding city « One major axis
+ of expansion is Helwan. In I966 the inhabitants of the
area wore 352806, The prospects of the expansion of Helwan
are very pronising due to the convenent climate, excellent
site, touring resources due to the famous mineral watér
. wells there. The area .5 the locality of heavy industries,
including no less than 25 factories. '
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Consequently, Helwan is a source of attraction for

B\
;.physical expansion, economic and industrial enterprises

'-.énd.concomitant population inerease. As it is known

- the immigrents are mostly poor people. Therefore it can

" be assumed that they are of low income lacking educational,

Tecreationsl and vocational facilities,

fIIi-_Neéd for a sociocultural Centerp:

IV~

- A necessity for the establishment of a sociocultural

center in the aegis of the university campus in Helwan
is prominert for the following reasons:— 4
a- Rendering services to the personnel of the university,
their families, students and the inhabitants of
Helwen conmunity .
b~,Providing training apportunities for the students of
sociel wogk, physical educabion ang hotel administratio
in extension services.

i_Thus, a mutual functional ang affective ralatibnship can

grow between the Personnel, students, the educational systen
and the community, A sense of socigl résponsibility can

be engendered and can stimulate the desire for changing

the community .

quls of tre sociocultural center:
+ S T Providing appo:"tunities for g constructive leipure
| time for the university's bersonnel and their families
by rerforming cultural and athlstie octivities,
czb3:2~ Delivery of sexrvices for the inhabitants of the
: -~ ares. including vocational education and social
A serviceu.
43~ Furthering academic relationg between the university's
- personnel aud the students through participating in
comnuzity work and rehabilitation,
6 4= Secvring mutual understanding between the various
| scientific disciplines and thys Providing a sound
flocr for interdisciplinary work.,
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‘f)s- Providing basic social cultural, educational and
athletic services for the members.
'#6- Ferforming research in Helwan area %o furnish a
scientific uncerstanding of the community's problens.
7= Coordinating and developing ‘the borizontal relatlona
between tke various omrganizations in the commun:x.ty. ,
8- Initiating community development Programmes.

7 - Structure of tt.e sociocultural center: :
To accomplish the goals and carry on the functions of the N
center, it is rroposed that the center may encompass the
follow1ng units : -

I- A club for social, cultural and athletie activ1tlea
compriging -
a~ A.-theatre.
b- A general library containing
. = & library for children.
= a library for, youth.
. = a library for aclulss.
~ a library for records anil cassetts.
c- Athelic facilities such as: - ,
R a swimeing pool, & teaching pocl, a sports hall;
a gymnasium, activity area, a weight traln_ng area,
a squash court, playgrounds  for football, baskei
‘hall, tennis .... etc.
2= A primary school for the chlldren of the members.
5~ A day - care center.
4- A restaurant providing meals with reduced prices to
the personnel, students and the local inhabitants..
\ o= A vocational training unit serving mainly students
- from the community of Helwan .
The goals of this vocational training unit will be:-
- establishuent of imnovative educatitnal programmes
to serve thé env;ronment in which the university
~1s located.
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- designing employment oriented programmes.

- relating these innovative educational programmes‘to

, manpowsr needs of the community in order to evade and/
fwa‘om aggravate unemployment .

'—'placlng emphasis on practical skills relevant to the

" needs of the labor market. |

: The students subjected to these vocational oriented

: ,nwnmammnu will ba day c'l'lenf'lp ngi ne uhc\p hnv kita 4

natend
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of classrooms.

- An adult education unit for part - time clientle from the

community, using a non - formal approach to learning,

. relying on evening courses, sandwich courses and other

proper courses in order to enable the adults to understand
realistically their environment and to acquire social '
skills that help them to collasborate for partlcipabing in

- their comrunity welfare activitiese.

A unit for enviromental social shudies to investigate the
problens cf Helwan community, its needs and resources.
A community development unit, the focus of which will be

- organizing the local mampower to achieve multlvalent
. developmert of Helwan community. :

“Reqpirrments for thepprqaect-

The project needs the following: resources for its planning,f

1mplementation end mannings . , v

I- Finensial allocations to cover’ expensoe of the ..
experamenxs to accommodate the shoo box kits to. the
local conditlons « iu a"z' : (UEEI

2- Einano;al allocations’ for pmwdncins the ahoe box kita
..locally o U ,

3- Books and other teaching material for the vocational
tra;ning programmes translated to Arabic . fa;

4- Trainlng abroad for the center's staff in centere of
simila“ purposes. : ;

5- A planner for designing the proaect.-
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Conclusion t ~ - ;

. The establ:.shment of Helwan Umversity soc:.ocultural

- center will conduce to the development of the area -

. by Pproviding badic services which the area needs to ...
| cope with Physical and population growbh. It is .

o assumed that such services will contr:.bute in raiszng :

the -sbasdard of living of-the low income segment of

-the. community's populat:.on and in helping them to lead
a; decent life ,





