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I. uSummary 

Total project sales at the end of August were 41,264,158
 

for Raja and 2,257,826 for Maya. The two-month period of July/
 

August brought Raja sales of 3 million and Maya sales of 200,000.
 

Project products are now in approximately 40,500 outlets through

out Bangladesh, affording full-time protection to 287,500 couples
 

during this reporting period.
 

New Maya cinema and TV spots were designed and sent to
 

production in August, and a small experimental order was placed
 

for Raja and Maya silk-screened T-shirts, singlets and hand and
 

shoulder jute bags.
 

Collaboration was initiated with two local groups, the
 

Bangladesh Family Planning Association and the Bangladesh Rural
 

Development Committee regarding supplies of contraceptives to
 

"quacks," loan of test quantities of Neo-Sampoon to FPSMP and
 

group interviews regarding advertising themes. A proposal is
 

being sought on a way to test audience response to cinema ads.
 

Work continued toward finding the right product or pro

ducts for FPSMP diversification, and arrangements were made for
 

health field workers to sell Raja and Maya during household
 

visits.
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II. 	 Commodity Inventories
 

July 1 to August 178
 

PACKAGED UNPACKAGED
 

RAJA MAYA CONDOMS PILLS
 

2,860,113 pcs. 270,358 Cycles 15,356,439 pcs. 169,941 Cycles
 

Vending 	Machine Colored Condom: 105,175 pcs.
 

Vending 	Machine non-colored Condom: 178,165 pcs.
 

III. 	 Advertising and Promotion
 

The cottage industry shop of the Mennonite Central Committee
 

in Saidpur has agreed to print silk-screened R/M T-shirts, singlets
 

and jute bags as a promotional sale item for FPSMP. This is being
 

done on an experimental basis and is expected to generate some pub

licity for R and M.
 

An up-dated advertising message wcs made into new Maya cinema
 

and TV spots, to be finished at the end of September.
 

Attachment "A" contains a copy of a Raja ad in a popular movie
 

magazine in Bangladesh, cop, of a 1/4 page ad in a family planning
 

supplement in the July 16, 1978 Bangladesh Observer, and three Raja/
 

Maya newspaper masthead advertisements,
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IV. Special Projects and Studies
 

Household Distribution - Fieldwork began on July 2 in
 

Shibalaya and Borura Thanas, essentially rural areas
 

with 100,000 and 200,000 population respectively.
 

Just under 50 percent of the fertile women visited
 

accepted the Raya and/or Maya samiple along with a coupon
 
good for about half the purchase price of each product.
 

It is noteworthy that even before any coupons
 

could be redeemed at the strategically located shops
 

that were selected to handle coupon sales, those shops
 

began making substantial full price sales of Raja and
 

Maya. 
It has already been observed that the idea of
 

comprising each canvassing team of one female project
 

worker and one respected local woman was a good one.
 

(See Attachment "B")
 

Group Interviews - After considerable effort to locate
 

an organization with the necessary capabilities, a general
 

agreement was reached with the Bangladesh Rural Advancement
 

Committee 
(BRAC), a local voluntary agency, for them
 

to implement a small rural-oriented research project with
 

60-80 participants, utilizing their previously gained ex

perience from World Education. It is expected that the
 

BRAC project will produce information to satisfy the group
 

interviews requirement in Mod.17 to C-1055.
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Study of Self-Suppliers - Research proposals were invited
 

from two market research firms for a study of retail out

lets for Raja and Maya that manage to supply themselves
 

from wholesalers and, perhaps most important, those who
 

get their supplies from other "ketailers." Results of
 

this small-scale survey could justify more such surveys
 

and might indicate improvements to the methodology of SMP
 

distribution.
 

Study of Responses to Cinema Ads - Because of some of SMP's
 

own questions on zhe effectiveness of present cinema spots,
 

a small-scale study proposal has been sought.
 

Listing of Research and Consultant Organizations - In order
 

to be more aware of the various talents available among
 

local organizations, Bitopi has been asked by PSI to draw up a
 

list of organizations, their capabilities and past work.
 

Thus, when necessary, SMP will invite proposals from a range
 

of the most likely sources.
 

Boat Transport for Sales For'ce - Following on the work re

ported in the May/June Progresz Repozt, a detailed costing
 

was drawn up to form part of an up-coming proposal to AID/W.
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V. Product Diversification
 

Low-Estrogen Contraceptive Pill - After producing a pre

liminary marketing plan for a low-dose pill at the sug

gestion of the Secretary of the PCFP of GOB, SMP has
 

continued to seek information on the characteristics of
 

the product, packaging and the likely timing of availa

bility for test marketing.
 

Foaming Contraceptive Tablet - A proposal to use a small
 

amount (ca. $1,500) of project revenue funds for testing
 

acceptability, local packaging, price, ev-c. 
has been ap

proved by the Project Council, using the 5000 tubes of
 

Neo-Sampoon supplied by IPPF. 
 Five hundred tubes have
 

been issued to the Cholera Research Laboratory for accept

ability trials in their Matlab project. Another 500 are
 

earmarked fcr the Concerned Women for Family Planning for
 

similar trials in Dacca city. 
The remainder will be
 

placed in seleceted commercial outlets in greater Dacca.
 

We expect to be able to slightly expand our testing in
 

the market through the loan of small additional supply
 

of Neo-Sampoon from the BFPA.
 

Oral Rehydration Solution - Accumulation of essential in

formation for developing this rather complicated project
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continues steadily. Our Operations Director and the Of

ficer in charge of developing the product visited Calcutta
 

in July and contacted commercial firms producing and mar

keting a similar product there. The study of these opera

tions was very helpful. SMP will be providing a small
 

number of packets of our prototype oral solution product,
 

locally made, for testing as part of an early CRL project
 

in Chandpur to test various compounds, their packaging,
 

and instructions for administration.
 

Mentrual hygiene product - CARE is continuing its tests
 

and SMP has placed some samples for testing on a limited
 

scale.
 

VI. New Raja/Maya Distribution Network
 

A major regional voluntary agency, the Rangpur Dinajpur
 

Rehabilition Service, has proposed that it begin selling R and M
 

through its (over 100) health field workers on their regular
 

household visits. SMP agreed to supply the commodities and is
 

awaiting the results. These workers previously distributed con

traceptives free when making their rounds, but the workers had
 

come to feel that the giveaway program lost impetus when continued
 

for a long period of time. The basis of this new SMP/RORS rela

tionship will be the same as that with conmercial outlets.
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VII. ICARP-Funded Study of SMP
 

Resultc entitled Assessment of Commercial Marketing of the
 
Bangladesh Contraceptive Social Project: Methodology & Basic Data,
 
conducted by the Institute of Statistical Research and Training
 

(ISRT) of Dacca University, were issued during this reporting pe
riod. 
This document reflects quite well on SMP, and some (albeit
 
little) of the data will be of value to the project.
 

VII. Visit of PSI Executive Director
 

Robert Ciszewski spent 5 days visiting the project in early
 
July. 
Much was gained through discussions on progress of the program
 

and future directions of SMP.
 

IV. Semi-Annual National Sales Force Meeting
 

The meeting was held on July 21, with particular emphasis
 
on critique of SMP advertising and promotion, and on ideas for
 
greater rural penetration of R and M.
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Maya keeps you nleanny, maKCs you icei rree
 
and young. By helping you to plan your family it .
 
keeps away the worries of un-wanted pregnancies.
 
You can become a loving wife, an affectionate.
 
mother and a happy woman when you take
 
Maya regulr . .-


Mayla isa low d:..:aje, reliable birth control
 
pill, manufactured in U.S.A.
 

In addition to pzrvcnting unv.anted pregnancies, J 
Maya ensures the regukarity of y6ur menstrual 
cycle and reliev s you from mens.trual cramps -. , .-,. 

and di coafort. I " AIl,,,' 

Maya LICO rrtovc3 urwr.ntI-i pfmplcs firoti Voir u-

faco and =r.akr T'ou looh more attractive. MAYA 

the safe orai contraceptive 
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=ID "JO={sRMO 0TO HUSM0D-DISITRMTIM PJ,0.-C 
U.1"O 31st 'jGUsT 1 *78 

THA Curp2c Contacted. Coupon Receipent Product Distributed Coupon Dndeemed Retail Sale 

hib~lay 6,238 2,687 341 2,346 3,037 Pack. 4,611 Dyc. 8 2 T ,/C. I disp. 
6 disp.10 38 Cycle. 

pack. 

Barv-a 6,774 3,384 1156 2,227 4,'12 " 4,445 " 525 152 I S/C 47 Cycle 

Total : 13,012 6,071 4,497 4,573 7,649 Pack. 9,056 cyci.533 154 

14 dizp.9 Pk, 

2 S/C 20 diap. 2 dicp. 35 

19 Pack. Cycle. 

" U " Z. --

~.~ ~ 10,CD 



FIMD LVaXS R OIT UPTO 31st ,LUGUST, 1978 

Cour~ls Contacted Coupon Rocoipent Product Diatribution Coupon Redeemed & Retail Sale 

Total it M :2V..L IAYA upon libdeemod Retail Sale 

JUY 3215 1650 470 1179 1865 Pack 2358 cycle 15 x 5disn.9Pack. 17 Cycles 

LuGust 3559 1734 686 

86,7743,34 1,156 
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510 

525 
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30 cycles 

47 Cycle. 
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PMLD N.VRK R"PORT oR TH. .O.MT OP AUGUST 1978 
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"I° ' •. 

- - - - . - 
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-"O 
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31 ST AUGUST 1978 
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Pield Work Report for-the Month of Auust,'78 
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8TAJTINI OF FI !LD WORtK 'OR TIM~ 
VO;N OF JtJ rT. 1978 
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BArLADESH TTIME SHEET SURVEY JULY - AUGUST 197e 

Leave
 
N a me P'o s i t i o n Annual Sic' R e m a r k
 

1. ire A.G. Edgell Project Director - -. 

2. Mr. S. Anw - Ali Operations Director - -

Administration
 

3. Mr. Shahadat Ahmad Panager,Finance & Admn. - 

4. Mr. Amir Hossain Chief Acctt/Off. M&r. - 

5. Mr. Cedric Randolph Admin. Officer  -

6. Mr. Serajul Islam Accountant . .
 

7. Mr. Daniel D'Cruze Office Asstt/Secy. - 3,5-7/7 

8. Mr. A.Q.. Sharif As stt.Accountant 10-14,
 
17-20,
24&25/7 
7/8 

9. Mr. A. A. Chowdhury Secretary 

10. Fir. Q.A. Yajid Adm.Asett/Statistics - 5-7/7 

11. MVr. M.H. Kabir Secretary 3/7 

12. Yr. Bashiruddin Off.Asset/Inventory - 

13. Mr. Yohd. Hossain Driver . .
 

14. Mr. Jaganmoy Roy Chief Driver & - .
 
Maint. Supervisor - 

15, Mr. Dula Hiah Driver - . 

16. r. Profulla Xondol Driver-Khulna - 

17. Mr. Pius Costa Office By 

18. Mr. Abdul Matin Office Boy - . 

19. r. anik Khan Driver-Bogra - . 

20. Mr, Abdul Azis Driver-Chittagong . . 

M ore" 



---
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Name t io n L eav e R ema r k a
 
P.os 


-21 . mi. Abd,l Razzaque Driver, Dacca 


. 

22. Mr. AmjeA Hossain 
- -

23. Mr. Shamsul Hoq 

- Joined on 1.8. 

2kf. iTarketing: "* - JoinedIM on 1 

24. Mr. Ghulam Sarwar Khan - Marketing Manager 

25. Mr. Abid Ahmad Ali National Sales Mgr. .
 

26. *Mr. S.Z. Khan Area Sales Mgr. 5-31/7  18 days exclu.
 
y4,7&8/8  ding holidays,

27. Mr. Hafizul Hoque Area Sales Mgr. 
 -S34/8
 

28. Mr. Najibuddin Ahmed Area Sales gr. - . 

29. Mr. N.I. Chowdhury Sales Representative 
 . _
 

30. Mr. A.H. Wawesi -do

31. Mr. Syed Shakkat All 
 -do-' 
 -

32. Mr. Mahfuzur Rahman 
 -do-
 .
 .
 

33. Mr. Bahauddin Ch6wdhury -do-
 .
 .
 

34. Mr. Sirajul Islam -do- -

14&17/8 24/835. Mr. Mohiuddin Chowdhury -do- - -

36. Mr. Amir Hossain Miah -do-,
 

37. Mr. Abul Fayez -do-  _
 
a 

38. Mr. I.U.M. Ashfaque -do-* .
 

39. Mr. Khairul Alan -do

40. Mr. M.A. Jalil -do- .
 .
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N a 	m e P o s i t i o n Tnnual Sick R e m a r k s 

41. 	Mr. Khalilur Rahman Sales Representative - 1&18/7 
31/8 

42. 	Mr. Loqman Hossain -do- - 

43. 	Mr. Jamaluddin A. Khan -do- - 

--44. 	 Mr. A. Khaleq -do-

45. 	 Mr. Mohaumad Azad -do-

46. 	 Mr. K.A. Haider Sales Promoter/ 

47. Mr. Stanley Robeiro 15-17,19&ol/

48- Mr. A. Mannan Bhuyian - 

49. Mr. Kazi Ali Ho.,;sain 	 22/7 

-50. 	 Mr. Mizanur Rehnan 
31/8
 

-Field Educator -


Vending Machine:
 

51. 	Mrs. Naksuda Kader 


52,, Mr. A.A.M. Anwar Mgr. Spl. Projects 	 - 

53. 	 Mr. Henry Roy Operator/Mechanic - 

54. 	 Mr. A.F.M. Chowdhur# Operator - -

Warehouse: 

55. 	 PVr. John Rozado Warehouse Asstt. - 

56. 	 Mr. Ali Arshad Warehouse Guard - - 18/8 Com.time 
- - off.
 

57. 	 Mr. Zahir Ahmed -do- - - 1-17/8 com. - - time off. 

58. 	Mr. Shahajahan Howlader Automobile Mechanic - 
- 8-12q14-19,21&22/8 

59. 	 Mr. Abdul Razzaque Guard (Offlc~e) - 

60. 	Mr. Jamal Hossain -do- - - 22-31/8 com. 
- - time off. 

61. 	Mr. Momtaz Miah Guard (P.D's residence) - - 4-18 com. 
- - time off. 

62a 	Mr. Tofael Hoesain -do-5 /
i5,7- 1/8 



Attachment "D 

-BFVA ra irilng
.'Coiwse OPeC.-s at.,,Ibbhaya. 

The 13-incTadesh Ir-mlivnitn Assocwtion (J3FPA) InPlah. 
!-"Loratotn With co.

the PqvulatioPServices Internationa! bcgan a*3-day trainlna cours3 on Monday I 
at ShibalAvaSubdivision ude M'nilgarja IFFA Prcst t&lease sald In Dacca oa Tuesday,
rcnorts B,".

.tended 
,

bv 100 lorat KnblraJHOmoeopaths and Allrlomowo.Da'01hS vopulariv known ax the.tiadit/ pai 'liqers te tmflnlng"ro ra'mrne" 'wp f'auqrted byMr. A1d ',ozalpej ' Itod 
V'xccut;io Dircctor of BFPA•

Addressing the functlon Mr.'
Hboue.aDoealed to the tridltlo. 
nal heakr4 ofcome r'tnr ard In.the countries to.itnvnn ' .fe 
Veo00 1n thlk most tirgcnt task\of povulatlon controL He as' d.them t9 'create t new' and be.ler exar.p e ,n theJatlon ontroi 1('1- oF vop1u[i hg .Jnwse 1c in thc isht ofp Henc..: ":. 

FPSMP participated in this training session at the
request of BFPA, SMP took this as one step toward
further involving traditional medical practitioners
in the Raja/Maya program, to give them orientation
on the products and have them function as outlet
for the program.
 


