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I. Summarz

Total project sales at the end of June were 38,661,648
for Raja and 2,153,020 for Maya. The two-month period of May-
June brought Raja sales of over 3.4 million and Maya sales of
200,400. Project products ar: now in approximately 38,000
outlets throughout Bangladesh, affording full-time protection

to 310,450 couples during this reporting period.

Product visibility was increased this period via the
painting (for the first time) of five project vehicles with
the colorful Raja and Maya logos, and the rigging of the first
country boat sail (27' x 21') which was most favorably viewed
by thousands of people on the waterfront (see photo Attachment

llAll ) .

Field staff were recruited and trained to carry out the

Housahold Distribution sub-project; funded from project rev-

enues and managed by Bitipi Advertisers.

Testing of a riverine boat transport for the project sales
force was done in May, and test results led to the submission

of a proposal to AID/W for the purchase and operation of a boat

specially designed for project purposes.
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Work continued on the development of possible new pro-

duct lines for the project, and the Project Council met in

May.

II. Commodity Inventories

June 30, 1978
PACKAGED UNPACKAGED

RAJA MAYA CONDCMS PILLS

2,656,767 pcs. 141,014 Cycles 18,512,731 pcs. 439,441 Cycles
Vending Machine Colored Condom: 111,012 pcs.

Vending Machine non-colored Condom: 151,679 pcs.

A great portion of the inventories were kept in commercial
warehousing, since incoming shipments had not been adequately
spaced, and the new UNICEF/GOB warehouse we had been offered was

full and unavailable.

ITI. Advertising and Promotion

The "new" Raja 18-pack dispenser was printed and put into
use (Attachment "B"). A most attractive Raja sail was hoisted
on a country boat, and it is anticipated that a few more (27' x
21') Raja and Maya sails will be produced to increase product
visibility. Five project vehicles have been colorfully painted,

also displaying Raja logos.



Page - 3

Samples were made of silk-screened Raja & Mayas T-shirts,
singlets and jute (hessian) hand and shoulder bags, and these

articles will be sold at reduced prices.

It is now possible to have the Maya decal overwrap for
Noriday foil packs produced locally, and arrangements are un-
derway for local production of new supplies when needed. 35im-
ilarly, the point-of-purchase promotional Raya & Maya self
adhesive stickers will be produced locally, at a cost compa-
rable to that previously paid, but avoiding shipping and han-

dling expenses.
It was decided that the traditional store buntings will
be used only in new outlets, and a more durable cardboard

mobile will be provided to regular Raja & Maya outlets.

What may be the first ever masthead advertising of con-

traceptives is illustrated in Attachment "B.1l"

1v. Product Diversification

Planning is being done for tests with the small IPPF
shipment of (5,000 tubes of 20) Neo-Sampoon foaming cohtragép-
tive tablets. Tests will cover product acceptibility, packag-

ing and brand names.
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Development work continued on the oral rehydration
solution product. Since this would be produced locally, many

issues new to the FPSMP must be worked out.

Regarding a possible cottage industry-produced feminine
hygiene product, CARE field workers continued their design and
trial efforts, and FPSMP has kept in contact with them for in- .

formation and progress.

A preliminary marketing plan was drawn up on the possi-
bility that AID might supply a new low dose estrogen oral contra-
ceptive. Plans are awaiting word on whether the supplies will

be made available.

V-E, Household Distribution with Commercial Link-up

Per Mod. 17 tu C-1055, this revenue-funded special pro-
ject was set up in June, with field staff recruited and trained
and the Thanas of Sibalaya and Borura selected. The design was
submitted to AID/W in May. The mid-June visit of Mr. Henry
Elkins helped to refine final details for the project, which
was scheduled to begin on July 1. The. Bangladesh Family Planning
Association agreed to cooperate on this project by offering a

short training course on family planninglfor viilage health

practictiticners (Quacks) of -Sibalaya Thana, and .the Bangladesh
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Rural Advancement Committee provided the Yconsciousness-rais-

ing" segment of the field staff training program,

Attachment "C" is a sample and translation of the house-

hold distribution questionraire and store redemption coupons.

VI. Group Interviews for Advertising/Audience Targetting

Per Mod. 17 to C-1055, plans had been started to carry
out this project revenue-funded special activity with the co-
operation of Concerned Women for Family Planning, but the lat-
ter had to retire from the project when its governing body de-
cided that CWFP will not participate in any research activi-

ties. PSI/Dacca is drawing up new plans for this activity.

VII. Boat Transport for Sales Force

Since a considerable portion of the land in Bangladesh is
accessible only by water, and submerged land area increases
yearly, an eight day test was made with a rented boat used to
transport PSI/Dacca sales representatives. The results were
successful and a proposal is being drawn up for submission to

AID/W to provide for a riverine transport for the project.
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VIII. Project Exposure in Social Marketing Film

At *he beginning of June the Airlie Foundation (George
Wwashington University) film crew arrived for a week and took
footage for the Bangladesh segment of a film on social market-

ing in various countries.

IX. Post Office Promotional Scheme - Final Report

Attachment "E" summarizes in detail the results of the
July 1977 - May 1978 Post Office Promotional Scheme which
was paid for out of project revenues. The report explains

why the scheme has not been continued.

X. Project Council

The Council met for the eleventh time on May 10. Dis-
cussed were the houschold distribution design; product di-
versification; additional sub-projects (boat, group inter-

views); Raja & Maya neon sign as "institutional advertising."
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Attachement "D"

Project Director Al Ecdcell (top left) and attendees
at a recent Representativez meeting held at PSI/Dacca
offices.
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EVALUATION OF TRIAL SCHEME TO SELL RAJA AND MAYA
_ CONTRACEPTIVES IN TANGAIL.MIRZAPUR POST OFFICES,

1. Number of Post Offices and workers involved and locations:

A total number of 4O Post Offices are included in the
Post 0ffice scheme, with an approximate number of 65 workers
invdlved directly. The names and loeztions of the Post Offices
are given in Annexure-I, i ’

2. Successful Sales level to justify extension/expansion

. To justify, in terms of SMP's purposes (and procedures for
achieving them), extension and geographical expansion of this scheme
for P.0. distribution should require average sales at the 40 Project
P;0s approaching 50 Raja condoms and 2.5 Maya cycles per mo. These

are the rough averages among all our present outlets., Actual average
monthly sales per P.O. have been 1,01 Raja condoms and ,25 Maya cyvcles,
However, no sales targets were set at the outset of the scheme, Sce
Annexure II for sales by Post Offices per nonth since the beginning

of the scheme in July 1977,

3. Logistics & Incentives

The scheme originally provided for supplics of Raja and

‘Maya to be sold by SMP to Thana centre P.0s at same rates as to

regular wholesalers, except that Raja was scld t& P.D, at 27 paisa
per pack of 3 instead of the normal 29 pi; @ (retails at 40 paisa),
Maya was sold at normal wholesale price #ga paisa per cycle

(Retails at 70 paisa)., The proportion of the difference betwecen
wholesale and retail price which was to be given to PMs was left

to the discretion of Postal authoritics although SMP urged that

the maximum share be given the PMs to notivate thenm to enthusiastic
participation. To make the workers of the scheme interested in taking
initiatives to sell the products from their counter, after originally
providing nd such incentive, the P.0. cuthorities established for
the workers & share of .05 paisa per packet of 3 Raja and 25 paisa
per cycle of Maya in December'77. Unfortunately, despite the
incentive, there has been no improvement of sales,

4, Promotion materials and orientation courses,

SMP has given 2 orientation courses for the Postmasters
of the 40 Post Offices. No such orientation curse was given far
cormercial retailers. Enough promotional meterials were distributed
to the Postmasters so that they could in turn distribute them in
the villages under their Post Offices and also retain some for
display in the Post Office premises. In most of the Post Offices
that we have visited so for we found that these were neither
distributed nor displayed properly in the Post Offices. The costs
of the promotional materials distributed so far and the orientation
course are given belww: \
1. Cost of promotional material distributed - )
in two orientations Tk. 6,227.03
2, Expenditure in two orientations Tk. 2,842,90
:2/1 Cinema Halls (slides) for 6 months
tt“zb

n Tangaili district - Tk. 1,641.11
Total: IEo '0.7”0m
accls’
B Wt
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5. Possible influences at work

(a) Socinl choracteristics of Postmasters:The social
status of the Postmesters seem valued next to the Chairman and
school teachers in the villages and therefore the P.Ms often play
a vital role in advising the village inhabitants, They often have
a conservative bent and ore hesitant to discuss contraceptives
because that might jeopardise their position in the loality,
However, lack of consumer intercst or even shyness are probably
also prevalent,

: (b) Attitude of Postmasters: llost of the Postmasters scem

to be frustrated as far as their fincncial rewerds are concerned,

As a result they tend to confine themselves to their routine activities,
Any extra responsibilities, other than the ones with extra substan-
tial financial supports, are considered to be an unnece:sary burden

and receive minimum attention., It has been obscrved that the workers
invadlved in the scheme are not the types to take enterprenurial
interest in selling the products unless sore very substantial

benefits -- perhaps among other considerations -- }dg provided

to them! : kL

(¢) It is e.timated thot for sheer financial motivation
they would have to sell a gquantity that will bring them a monthly
minimum of Tk.100.00, From the ccrmission that is being cxtended
by their superiors at present from the soles reccipt; to carn
this Tk.100/- each Post Office hes to scll minimum 1200 packs of
Raia and 320 cycles of lieya per month. The Fost Nffice is a most
unlikely outlet for such high commercial level of sales. The
Postmasters, though realising that the population control effort
4s tessential!, are more inclined to 2void the icsue than to take
{nitiative towards its succcss, loreover they seem to fcel that
as these produrts are being supplied abundently free of cost by
the Family Planning Directorate and othcr aid agencies and the
same products are avatlable in the retail outlets, anyone interecsted
in the products can always procure them elsewhore, It is there-
fore a common feeling amongst the Phstmasters that meking
contraceptives available in the Fost Offices hardly makes any
difference to the consumers, '

(d) Tb: Nature of a Post Office: The present nature and
traditional purposes of Fost Offices, ond he way citizens view
them -- not as outlets for cormercial items -- have also almost
certainly worked against the success of this Pilot scheme, This
constraint along with others above noted suggests the mojor
effort, overtime, that would be required to change P.0s into
effective outlets of contraceptives.

(e) Sense of importance or requirement communicated b

Govt.: Although the Govt. has taken conslderable nterest in the
Introduction of the project, participating in two érientation
courses for the Fostmssters, infornming the Postmesters of the
impdrtance and benefits of the projects and drwwing up a system
for the project to operate, there sppears to have been no clear
instructions to the Postmcsters to tive sustained importance to
thgdproject, little supervision of their work or continuing
guidance. ’ .
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6. Additional efforts which might contributé to success:

(a) Clear Govy. instructions to Postmasters:There should
be a direct instruction to the ostmasters from the Ministry or the
Departments asking them to take proper initintiveness in selling
the products and it should be treated with more importance than
their other activities, Morcover nonthly soles target might be
imposed on the Postmasters in accordance with the population and
locstion of the Post Offices with instructions to apply meximum
efforts to mcet the targets,

" (b) Educational materials to Postmasters, to include
religious issucs: This should be provided to the Fostmasters
with Instructions to read and distribute among the peoplein the
villages, If literature is distributed by the Postmssters, its
. importance is enhanced. The booklggg should be attractive wigh
:axémgm inforn tion but in .sinplest possible lanzuege,and 1llus-
rated,

(c) Promotional efforts to include:Slies in Cinema Halls

for public information on Post Oifice ova bility, posters,
mobile film units etc. .

(d) Visits of SMP Field sales personnel to the Postmosters

To mount these with the intensity necded to have any
chance, under present circumstances, of getting the PMs moving
would seriously affect our normal commercial sales, which our
limited sades force must assiduously pursue,

7. Summary & Recommendations

Every reasonable effort feasible within the SMP framework
has been given to support the sale of Raja and Maya through Head
Office of Post Offices in Tangoil and liirzepur, as a trial for
possible wider implementation, The results have been so poor that
they indicate further effort by the SMP cannot be Justified,

Effective utilization of Fost Officcs for distribution
of contraceptives -- with or without association with the SMP -»
seems basically an issue for Govt. 3in getting one of its organs
to initiate and carry out a socially desirable function. The SMP
can only usefully ascist a Post Office distribution scheme when
conditions are compatible with our essentially commercially
structured organization and procedures, However, the SMP should
remain ready to participete in any Post Office distribution
scheme for which successful cooperation is clearly feasible,
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APPENDIX-I

NAMES OF POST OFFICES IN TANGAIL AND MIRZAPUR THANAS OF
TANGAIL DISTRICT THROUGH WHICH FAMILY PLAMNING MATERIALS
WILL BE SOLD TO THE MEMBERS OF THE FUBLIC.

Tangail H.O.
Mirzapur S.0.
Santosh S.0.

Bhekura S.0.

Gorai S.O;
Warshipaikpora S.0.
Alia Madrasha T.S.O.
Tangail N,.P.0,,T.S.0.
Karatia C.S.0.
Elashin C.S.0.
Mahra €.S.0.

Jamurki C.S.0,

Solealia EL)

Hinanagar F:30
Porabari ED50

Medical Coliage EDSO

Kagmari ED& .-
Ashokpur }3.)
Baghil ED. J

Bali Ashraful: :h
Madrasha EDi )

27.

" 28.

29.
30,
31,
32,
33.
34.
35.

36.°

37.
38,
39.
40,

_ Gola EDBO

Kaijuri EDBO
Shchanghgon EDBO
Tenguriapura EDBO
Milu Batka EDBO

‘Garinda EDBO

Atia Dargha EDEO
Chow Barie EDBO
Bariapur EDBO
Anorhela EDBO
Puﬁoajori Bazar EDBO
Deohatta EDBO
Kanthalia EDBO
Baharia EDBO
Gohail Bari EDBO
Bhetgram EDBO
Bawra EDBO
Karail EDBO
Maishamura EDBO
Halalia‘EDBO



Annexure II

"Sales thru Post Offices Project in Tengail

onth

July,1977

Augus%'??

Septembér'77
‘October(77

. Nov ember?77

Decémber'??
vJanuary'?G
Pebruar&'?B
March'78
April 78
May'78

galja
3
52

19

129,5
61
7.5
14
17.5

Yoya
3

10
10

20,7
6.5



