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PRIFVACE: 

The purpose of this "Interim Report" Us to present 

the prelininar'v reults of the sampling procedure and a brief 
d .. . ... '.2 i ,' - urve- to provide an feom01 te 

conditions in ti-e small industr-y sector. Additionally, this re­

port contains a brief dercription of the types and sizes of the 

firms iuid. be an andit ,J-hould considered overview intro­

ducltLun I.o ,., ,' L ,>-ort .The inal z: -tion ... a o 

pos, d outline for the contents of the final report. 

INTRODUCTION: 

The National Small Industry A:sociation (ANPI)
 

has its stain office in Tcgucigala, but is divided into nine 

regions. In each region there is a Vice-president, treasurer, 

secretary and vocal. In order to study the association as a 

whole, and to cain an understanding of their conception of the 

ail inducy 3o nolit'-o-eec.nomic cl.i'r7.te in which 

they work, the project chief interviewed each regional vice­

-:- - --. .. other --."e"brs o. these infor-a1 ';er­-:orr:ose . 

ci..d ',,o ,-c;"'i ,. n tl ic, 9) to it 

,..... . n evid- accoss to the .mbership files p 1 us
 

i,; >i, . erii ­

intr',uc t is to :embers, :,-.e;.,d 4) to gather the information 

for the gencral description. 

The work began in the Tegucigalpa region at the 

Octobur 19(6 Ieeting. (The first contacts with A.,PI .;ere made 

in late 1974 when the Fundaci6n Hondurena de Desarrollo (FtNIMDESA) 

suggested to the author that ANPI could be helped with a su'rvey
 

of :, . .) At the October ._,c"._,t. .. presented ourselves 

to the Mtic,;al Board and the regional vicc-presidents who 

•t,:..n.1 ( ). The objectives of the study were explained and 

the calender of visits was discussed so that they could advise 

t, .: ..... ip in the regions at their next meetings of our. 

pendirg arrival. An outline of the sampling procedure was presented 

http:cl.i'r7.te


to impress upon the rntL.bcj.s Tecned to 1!ave the. v-,mbers aware
 

of our arrival and a].:so to the ' 'ilablo
. !ri:ership lists
 

should they be needed. 'The ,... .. : t:,t. ..
 
-S::Li-c.d w.ill t .s s
 

TEE INTERVIEWS WITH TI[E EGI:"AL BOARDS: 

In TC-ruc.-a-pa -.e had a long established acquain­
t'-rnce with1 the 2t,-ff . " ,r . , V'..-, ;,,.r.:- c 

FUNHDSSA. It was from 'U1,.:0 w>:-irous visits.that the suivey 
was designed as presented in 'L.:e project rTole reo.ional 

dc.. lC:2rJ 0 i"OC',,s are kept in -the r-ational of ice 

beca.-.so each new member should file two copies of his application. 

with the regional office, which, in turn, should for.ard one of 
t.,e ccoics L, the :z< ole of .each regi.onto ci-raira office. p::

-.... 1t1(: ',ut 
a,,7& !o'a;,.,n cc -ioiia onaL Yj.'AL , the 

initial experience in the ToEui-aipa region it was decided to 
_ . . at r, ional ' e c .. t1e. .. .e .. f--ff-n,--Is 

to -e r4c- . I I. - - cC 

_e_,-ais ,a -ct sent the copy to fe ucigalpa, ai.d, '-cause 
..:.'- not ~:"jic K-.;oi ; .is ,, : i .f J.LL2 o cu...e -;..... c , - o ;< _ ! !Cn. :... 

L"J,Ufir-s, aLy of those wlo joined AiI in the ea'l1y 19'jO's 

are still listed although they have ceased operations.
 

The sample for the Tegucigalpa region was drawn 

from h,.- complete me:mbership file (235 :!emters - see table 

I for an industry breakdovm). The interviews with the staff during 
the z-evious year led us to that there w 00 membe-s.believe _5re 
In c,-der to arrive at the planned samrple size of 50 mem:,bers a 
20% Sai.ple was drawn instead of the planned 16%. .e att,:mpted 
to u !e the fi'l.lcs to ieic-ntify cur-'en ::.l rs, tut .e found -t-I 

the last recorded dues were paid in 1975. The secretary was in­
,.L-e:.d concer'ning the i,;Cor', but because she was newly 

employed she was only able to explain that very few ever paid 

http:beca.-.so
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their duu2. 'hen they did pay, they were , i!:!ply givun a re­
ceipt and thk, dues placed in the 1rcnocral fund. The payment 
was not reccrded on the m-brohip csrd. 

*iV{ -'h fi eld t, i bc; n LIe '--c-rvics in carly 

Ncvember as a field test of the questionnaire. Whiie only a 
few questions had to be modified or eliminated for a lack of 
applicabil i.ty, we fol,.nd that our basic pircblem was going to 
be in the ' _ -,-1UIii -e i -i... ':. , *brsh l-s has 
addresses, but there is a -reat deI:.L o- ::obility as well as 

attritioni among -sall busiresses. They r:re a trial and error 
group i.n .h't is, they a-,eneraI, start hFsiness, give it a 
try, drop out to ta'o, a job with others, and then try again.
For the field i was ,nd, ta~n.r :,t very fus t_,, at b t 

of three interview,crs was only able to complete an averape of 
two interviews per day. This implied visiting five or six
 
addresses per day per person and the tracking of referenes 

roin <le-ooci to ne'h - ,oe, . Fi r,.1 y .,' to re raw 

the sample. The proportion of the nri -.al. ssarple of 50 .lhich 
. esei to exi,, Ie as felnido In - erd "e er.­

01_ -, ;S L L " t" L'-i 0o fL i o ua . " g th f l.] <,L i;, ,' .* . i,; O f , ,j::§. . fi cn.:- ::. - .o L .' l.r_,- :a 
t,.e r-nernl :.rs' .,. t' .s prc:c.*ss .'e a"-i-.ofr-en Tn learned a. _ex­

4, - C C I I- r - ' " "' ;,lyb ...:,. y < of t :. bers .". n u.,b], to rrovide t;}, ;--"s of 

competitors or the location of a co-petitor wss further(this 

supported in the questionnaire in the section concerning com­
pe4;ition as vi!l be olainedin ti' in'l al repott). Thiss ieduced 
the non-member sample to 13 completed questionnaires. A couple 
rejected the interviewers because they suspected that te:y wereCo .6. . , 0or ' , , - _ , .t'I- -. ., - .. ]-,IrC 

...... r ;- :,l:c __ ., . A-or jected because 
he did not want to have anythig to do with ANPI. 

Our conclusions from the experience in Tegucigalpa 

were: 

1) In the other -reas it would be better to depend 

/ 



up.on regional records r,tthe-, than ihe outdated national fj ].os.
 
2) We woild probably not be able to ac~ncve the
 

projected sampie total althougzh we liped that the attrition
 
w.,cud be c in ::c 2::-al]er more r-co:. iy - cu' 'o, ,,,
 

3) The reai, existing membership in the Tegucigalpa
 
region is probably closer to 160 mrmbers (the proportion of
 
truly active members is rouch les3s as wJll, be dlsco-ssed in the
 
Final R-,,ort urter the "AIP1" el-. -- r in the seetion cn i-c
 
ing "no-i ,, atted ,., .d "'ue; r..--'nt"
 

4) The questionaire was rore than adequate for the
 
ty -.'es of r'
U, .1. -:7, !:' . -.xe. , :: t ,. ,' e . . a ;= i ] z } i ' ..'e r c ": o rD
 

applicable for the Tcjcigalpa firms, yet they may have been
 
necessary in the more i'ural settins; it
1ut was lacki r;g the
 
area of institutional serviccs such as iNFOP .i'tt
(Intuto ac .nal
 
de -Fcmento Profesional), BNF (Banco Nacional de Fomento), the
 
Labor Ministry, the 
Ministry of Economics, 'I CH1iNOSERYVE, and 
CCTI. These institutons were covered in the group level dis­
cussions :;a ].d with -he regional bca7Lrds, but we could have obtai.n­

e-aeore i:rssive aralysis of these buracracies had we re­

~.&le in Tcreuci,., - a, at the .-.. :_cei,.. 
;3 sought the names and addresses of the regio;,al !edcrs ho
h.. n t,. a ednn.d. o ..he me eting _V_'¢-.we Li ... . r ~ rl sen. 
we found that certain regions had not been heard from in over 
two years (This was confirmed in the Siguatepeque-Ccmayagua re­
gion, where we were told that "we no lon.-er exist as far as 
ANI is concerned".). Contact with Santa Rosa de Copan. was rot 
attempted because the national office had not had a response
 
from them in over two years. Dan].i had never been established 
although one or two businessirmen had inquired at the national office 

(]':r - n7.r, 

At th national meeting we had met Daniel Ayala 
-

the Chol.uteca re ial Vice-president. The local records were 



provided arid in t'odur.tions made to 2Omef the m ess well 
as to oth- - iri:.n-,c.s of the regional board. The records were i n 
veryV [The .uc(2,:a,!condition,.,-, , i:',Lc,i.i] list theof num:ber(.] of !e!:e>.rs 

A.'i.: but, ngain, 
worre onIess yw:c,47 

.... it,- in 'ho1uteca. The of -7. 'ro%%,reOnlyattrition rate was 423/,, whichis a smaller proportion that that of Teguciga]_pa,we knew ti..ej v.C 
but beforePlanned a 50r s..ple imstcad of the Planned 33%n o l ,- . :o- '- .: n 


phe : 7' .0pic o;f 21 
. 1 mc n' o.rere interviewedtaken back by the ',e werei:"olation of the mcmbrj.s from tieir ce'-o-tion 
Jn t- ely .:-:aIhave been Pble to provide 

(21.rter. 'e thought that theyus with the name a.l would 
were of a coLrpe;itor"refue;.d WeJ1'tervie,.s in a few cases bcause of cuspicionrelated to aprentices ­

and payrolls.

While pre-arcing 
 the "sarple and discussin,-rof the region, was 

t. e historyit st'ted 1Thf or1icip1Cin d mc.f.r..oa the bap'js in­for _.nfC.' 2s c<,'i * ?his197], but tl;ey did !,ot h the 
in 

.e complte supcort of the private 
1 0-

T 
h 
 ... x,_, e ppoit aso ; r ;1 :r, ­

bers have received - s
In the aoe of LeS 
ANPI a,---c- it s leaedhad also promoted tthe formation of ccnsortiu,seemed 'he shoemakersthe iost interested.Pand -. .so Contact wasand'soth i " ..... d,,--~ 

made with the University,al_I dve].o,.t eh I"On-c fsection cltheof Eccnomics, 1'linistrybut nothig became of these contacts.the lack Becauseof ofinstitutional sprort
to form 

the region decided. intheir 1975,own J nstitntfe f, r c,'-dit
did not have rkein Again, theyaccess to credit or the technicalmarketing assistancefield, and the in theinstitute never caineS_.,til into bei.ng. At the'of thle ndus'rial Developernt divisionof ]E'ccno!!ic of the Ministry

5 , CCTI wns called in to do a s4udv of the woodwoikingand lealier working industry. One of the firms was charged 

http:e!:e>.rs


Lps. 250.00 Lor ti: s .Luu'vicu A'.(: amu,;JLted to ho study ;tnd 
a written report. They ,c:plain:d that M",y were never given 
a pre -nt -ati of: cs :.wh ioh rpm! - v - 1' - --, W,on :he 


:
ther:iust. nIo :,.:.& L
or, f y L-l t.h<e n ving aects 
which the written report covered very generally. Their express­

ed impression of CCTI is that it is nothing more than another 
intermediary in the ,x:.ort field which is ,'e j,,r :rescd i n 

sec tor. 
A reprecniniv 7-c T C iAVE !-o y~w 

meeting to explain and offer its services. A study ..as begun, 

but as far as the officers of the r'i:.on ca"n rcal 1, the2 only 

2'Q'iI loU a 

was nu of.auto. dil net.'t h c t hc.- Rey IOturn 
to talk with the members. This experience was the only one t;hat 
an ANPI regional office has with the ,-L.H.,,i.V o'a ri-ati on.

it ma:;y wail bn ... :: 2 :'J.2.L Otc ra... Aa......:,'-L Ae" .: dido"!ie K],i[:-'t
 

oM -'a, 2 s p-' d ,..-t.oje o.rL l i, ors. Never­

theless, the iage of these institutions iA not good. 

i.e ... 

o-,,'V-;' rd .. . 

In j .icalpa, Oi-:nwo, o, :al o gon a.ion­

n;e le . rd- Y awi- ...7 . A L" :--, 
in the f-id > cr'edit t::n i Ahe rOvAiLy d.sscrihred re­

gionrs. 

It is interesting to note that the 7nitiative to 

AM.~i the re~O:2nal Or .n"aTJ~iicam~e from jutiralpa. Tne priesen~t 
vice-president of the region, Gustavo 4eza, saw an annc.nce,ment 

in the ap.r concc:rning ANPI. For this re.sn h.e ,wentto Tefgu­

ciarjiya to ..mroll as a L-,e:,ber and to ask Au:e Tegucigalpa office 

to send someone to assist in form.inE a r.:ional office. Virgilio 
Andino (the President of .:NPI at I',_t t- :.v-1 or, of the Cno"d­

ing and dynamic leaders from the begrinning) was jrnsru,.nta]. in
 

this rromotion. Here, too, edi. was a prime motive for those
 



- 7 ­

wl:hrhl to join the a;:;;ocif'tinon. 
T-e 


r,,-0,!Un'the arsociation, and Ruth Fletes,the reion 	 tho treasurerac sisted 	 ofthe other mfler:berstions 	 in i'lig thefor iedit. 	 a1plic'a­£ 1er aa)i]iie as an aeaou 
 Lnt 
wc-.. of eon­
.e o -
 ton. Aproxirratelymo cirs n eived cxredit fiorn 	 half of thethe BNF. In 1975part1cipated 	 the associationin the arteoano' fair heldwei.e planning to 	

in Juticalpa andparticijute in the organi :Iation of the PaIr
i.n J'_'7 ." 

110i 16 team was int;.:-,iucedb-ors and 
 thel-i'-~-, 	 ,.o r-iany of0b.;* whi.ch 	 mem­
of .::'oat' !.:::::-:-ce.,3; pij Iuauo'Li were 	 Th m-nber­not a',ailab.e because both copies werebeing sent to the Tegucigalpa office by mistave.to the nati_ors.:a.] 	 A su cesti onofffre PI ;cuidcation 	 he t....be ect-abished 	 t.greater CCbetween the regions ard that the formal­ities of the national organization be reestablished.less, the membership :.,s 	

-ever-e 
"ilable 
 from t.hec.a..a 	 dues 'oocks (Juti­t 	 :I.a.sIjiona]:3 - -. in termsb ..	 of duesd late.) 

rl
- - c 

j , I ' 
.--- .­but this w's not a. rrob].em v:hhI ..-... 

ofle J.......ao1 
 0
Of ie 7.cr (3caeg'-v 	 t h e non...e al--,o ncco.n-:isd 
a bftr sample byinstead 	 ccmpi .ng 2iof the 6 firms planned in the original de.im
"bet~c '-,-. :?.<:'-" {7 	 i-.,.mhere in the se-.se
make inf§'ces concerning 
that if we -,re to


the memb..rship
composition 	 and the ",,Usryof the Juticalpa area we 
would 1"-ave sma]of q	 

r l mPlits 

.... 


SAN"PTDROSIJLA
 

: s..n Pedro Sula office had theand o i anizational Pystemr 
most formal recordof* the j'egions. or. Caneles' 
(the 

http:rrob].em


"'Onrl vice-president) cOO:.eration with "n- ,:..:eollont.
The projected membership list was haveto b:.,n '§00, "nd theirrecords condai.ned .296 members wver, only ,d"I " idrr-,rc 

duri:g the year. We decided to increase the probabiiity of
completing the inter vi.ews by dr'awing the sample form this

file of 54 fi',. In the lit 
 19 ,ere found to be frcm other 
-rvas r.h :s A' Ea Vita, N , et. Those who
 
were in th attar r-ois . ro-- , .c
, in , intervLe;..s.
We ignored the idea of a cert;ain 'rupltin nf rl70s. Fcr "hr)

".,.. i,a , .n . d . a] t h e t i v e 

those 35 members within 


t o wr L an n ai,; l i s t . Of 
the munic lity on the acive list we 

located and completed inter'v-es w.it 22 (,- "O. it ' Nn
arJuous task 'rm:ause of the gecgraphical disc/.'i5n in the area. 
From thes& members references tc 16 non-mem,-.c who provided

completed intervie.:s 
 "re obtained. Becaue of the s,-.i pce
of the wcrk in San Po',.o 5,,a rj n "...-., Sal th 
 two 

in Mr,-:eksto continua c r cenlendar in the other regions.
 
7"e :'s r-eturned to San MIL=O 
Si c %_ _l.itit a week's 

4n7k in-L 7tur of .* 
. . ..... ~..... : . :OK17 2 . 3iQ4J'In t~he i nt~erv.v ' tf;' ' 

.. 

v .nl.ni ,,no:e-prcs.idunt 

it .as l ;rned that their t.. *e~ r of IY75 .. n too =.!be. . ....lcal Ofi r:e rplanvi -the :. :% -i 1 s

of 40 exhibito;,-
 but in t- en-.d Ir-.S tYn a W' .Ic:
 
appeared and the remainder 
 of the stalls were lot to ion-mrqnr.bers
to cover the :x . In aiTo i . to Cc m""be it s ould
be reported that they (the members as opposed to the dioctors)
did not attend as planned because rulinga ;:wns posted that in
order to take possession oF 2- M l no . d to be current inhis Ves. This meant that most ,culd he tohad have paid for 
a cou-le of year's momber hp" Ths obstacle ended the enth ­
iasm for the faLr.
 

The relationship 
with the YNF wes dp .iheri as rnod 
"because scme members had received loans. 



This ro{ ion was rcrlpon: i b]e for pr(...:,,otinrg the
 
ANPI in the northern Ijart 
of the counltry in 'c,,rai.In this
 
rcgard some of the tenrsion ... 
 ich - x ist&d bet;en San Podro 

re:2 ae msceistoI 	 to a
 
.orediam ic office than Trgucigal~a and. the feeling is that
 

the ini,,iation fee and dues co.lected in the area "should go
 
to ,.he rin 	Pedro Sula office to suoport them in t.ir region­

' .. - ..-. ....- -,--- - .. S ;- s . I
 

* . =:,:.' *~f.L.;= ."sc .i c,.t or i'. ,1 	 *=., JAA, of It 
m m1: -cship in the iJZPi should be F-,-rted tot'n because of 

In 19(5 t:e S;.In '--iro Of'ice hosted a regional 
meeting at which ,". eent.a, vca f::m the rinist.,,y of - Conorics, 
BNF, and the private hanks p;r.c-.; ,- the services were 
available. Other institutic:-;s, _'cr .aTple: 'P:_C' F RVE , INFOP, 
and CCTI, have not made si-'LaV. ..... ,i toios.-- osto, t 
c ,,.mcnts related to . OP aS ,F:'- - . c., , e bv , -. sC Me n) 
h-ave to pay a tax to oUi.port it, but they have no, been rle to
 
take advantage of tKej.r services. o's
Droblem of orn-c.ipwith 

EL P-ROC A-,O 

iThe rc.fio of ,-,I r,- SO .s Te .9i :ion-city 
region s ... died. The re.<ional v.e,---.._ ient . .. :';-," .as 
very coo, erative. With him an ex-n-j.ve interview -. withrns held 


*... ,cr.... -- t v: Tn 
 the:rer. of 'Ale 
region, ...hich follo.:s the other -"-__ons in of Pattern.er,:s the 
of pro'-.otion and interest on the -ar; of the .... in credit. 
This re-ion, , '-n. .c.t. rc. Tlh­
wood;.;orking me:sters attempte to 70.:1 a woodworking cooperative 
in which the heavy wood w'would ave been owned 

d up -',:;ed bt the cco n.i,-e. .t s o h-ave been established 
in the now market place (the new irket was nextbuilt 	 to 

http:ex-n-j.ve
http:orn-c.ip
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the co:natuiy with tho rusuLt that it wa not 4n ,.. :Live 

place to buy pr.oduce. Rumor had it that the flys which MY& 

on the food might also have landed on a few bii befor'hond.)
 
M , r.L _;,i, y w n ... [, ,'s .. Q Q p"A.,, u .e ",,W. a
-u " . , n d in n to l o , ct
 

to the cooperative, but the arraalement was never completed due
 

to difforences of opinion within the municipality. The plan
 

was to have tLe cocyr-t-ive nquij: eont in the center area; and
 

the M ", the
fC..xi it, f'.h.:. W.u LV, ;1 U s. " -,e.al 

W.ivii .:tLIC.apf'.cuh ;.2 ..oys. -Us. c :7.bMWers' plan com­

bined a coo -'ative ,,M ort to '-sove a q;:,Jt. -,.. ri (the 

lack of capil'fOr heavy ci.-ent on an indi vidual. haoris)
 

with the menbers' desire to have their own sHops. Yhe fi-ancing 

of the hc avv e-quipment (1u o :rner, jointer, etc.) no '­

cooperative would have been more attractive 
to bWn s; and as 

individuals they simply do not have the volnrmn oK lusincss to 

.arrent the investment. In Jticalpa, in contrzst, a few of the 

,:oowo-,"ko:.m --'o'C"sned the "-r-"e to ' n " '"ut ',y
 

were 
taken Lack by the cost of purchasing the equi.tent. They 

had not considered a ccc .....:e 


" aTn K" "l;S .7 ; e t ot . u 
.ers. It was noted that 1...e : n'; ce at the :-:o in. .3 and the 

r:.s collections fe] WzIN. ?hev did, .cw;v.r, ..- fnirs 

to ,rerent their roducts a! Q ,ttor 7ce at ...,o.*:s rrwa:h....­

better than at other regions. 

QEl Pr t-so h.ad sc.e g with the,.y had e,. nec 

OCTI. After the hurricane one of the members was having difficul­

ty with .:arketing and production to the extent that the bank was 
Zoing to ra.-m'~c o:e u,rcr, Vic.' jul'pr;ynt. "f'.o O"nk c... ot+d that 

the CCTI be called in to :inly the situation. The conclusion" 
(after -.xa'nling his prod,.. and narkets - COTI was one of his 

better customers) was to of7.r to :uy the equipyi.:nt from him so 

that he would not go into la<n-kruprt,. In this wa., e would be 
able to maintain his reputation as well. The OCTI then took the 



cqciipmnt to the vocational traini.lng ccnoter in VXTl.o do Angeles 
where it is ncw pruducing the same prodoc; w i.ch it sells in .ts 
diustriLution centers. brief,In the busJ nessm.an rtnind hs ro­
.Lt un:, u.t ]K U fiL.- ipim;-Lflt a ) nujq an-i v<u- nsfital r. 

The relationship with MI[iFOP has not been too good
 
either. It .as explained that "dor to
in have an apprenticeship 
program (mahy 1of th e dn a,.rvicwes, when asked how many e{Sployees 
they iRY , did ,QL,"nt,iU.ci.. ) >);,:t' - ;nd ed ;a Q.nr that 

web 
 ] " eL"i" c %h-l Y, i of ,h ," zh c . ould 
enable thorn to hire at Tess than the minimum wae for the train­
in rc d, h y zcuid h*ir vo fila latL.ed uduc;ti,onal pro­
gram with INFOP prior.to obtaining perminion 'rom he Miniu Ltzy 
of Labor. The progrem would have to specify the time to be s-. nton each training segment. They also caid that an apjrenti,:ship 

program required a classroom for the "theoretical" part of the
 
training. This 
 is simply beyond their mears, and as will be dis­
cussed in the final report, most of 'he interviewed non had
 
never been through a forial training program. They learned by
 

n.- .. at .--the Fide of thse who knew the trade, or by trial 

ask..o j '_too t .. .: z'... . -;e ," K,' q:-< 

educaTcrs in the .st fo.al nnce.
 
From inS aL ion 
 n inho .. oal office w'ad 

expec-e to find 63 mermbers in the 1]Prc<arcso area. &n rcslity 
we identified 33 rembers which the directors considered active 
in thei r r" -n-)FgtcK: businces. W;e An-w a :.rr" of :. ox7" atoey 
42% of the members on the list and, of these, co:mpleted 13. Among 
non-.=..bers 11 were lecatid and interviewed. In terms of attrition 
this region was ns i..oressive as *Juticalpa, but we were employing 
a revi sod mombers}.ip lis if we 4ad begun with the list of 63 
members tbe attrition raie right have been as high as 50%. 

http:mombers}.ip
http:prior.to
http:nessm.an
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LA CETBA
 

.h}e. La Ceiba Region was the second to l7ast region
 
tudied ind is no ...bic for the toempramen tal .a] i,[-.s of the
 

A" i , -:'2. : *-'i k?'i:','.e e i. ,.. h to ;,e': -,
 

evonthough the volvn and diversity of business in the town 
exceeds: that of the other non-city regions. This region was

sel.f-to:o A d-na.mic _eader P'eZ)
ted local (rancisco who 

...................... I i.
"::.,'. o 

.:," Itz--I'"'l " 0 0 0 '.Ja.. Q'i ' ' " ; : ' - :1 2& i, . , , :'.:U."< :!,0.ri i • ; .'J a~ 

group from t he L'.iC,. _ t -nd d the previ ously 4nt ioned eetirg 

oh 

Vinistry CfC Rcc1 .L.cs p rc,..ented the cr-dit .3ervices. F.on that 
mc:t :. s w,.,ith th. .oc _ . . of the loeal. T. off . i.-,. .1:.t 
rneberu ceivued credit. The service xi von by-the :d-F is p.a.'i sed 

by the ome socswho particirated in the group level interviews. 

One m .ber stated that his nrn ,.s -4, ev ,wed, 

in (turi L;- ,,c. Su ILa IL c, vieV;r C2c L 1; k Jll "o _PS andl the 

i,-.-..t.on -re-. 

the .....cce frcmservice 1o ist:an: that he received the ANPI regional 
offce ,afee-,rs to other Jistit'utio ns :hich .Id be scrvi . 

-. :...... ' " . ... :.7 .. ?-- 2..)- ;:0 :. 7? _. 
yet .... ,.." 

yet .1 ei r o 1y ... .ett :nas a-,t, "They ( -1,1 . .-, .oo far - c .e 

fiirc:n the ro it of the -. sl. ine . " c:;SStor to ':- w L 
ncfled". They .---re e.s: ly ,- i Ih.. ro..i;d 7P, "!with to 

do not have the knol.,edge to begin to seriously help us. They are 
.... ... ted io t'o , .... . ..su tc r. ho el ... ade" h, 

assistance that hIey received as a from the *_ '.:.'tegroup he]}ed 
regional oranization. In the formation of groups of this natere 
the fs.at. s _on of initial to r. 

belief in their own ef. orts. in contrast, the Tegucigalpa group 
was generally frustrat _d and not well fo-rmed. It .;culd be good 
to use the ezpel-ienc.s of these groups as a guide to future work 
wLth themr - uncomplted projects or ideas for projects could be 



.rec crs.:id cd and related to knew res cuc.. The only roservation 
would be that .those who are p'ox:oting the reformra{ion of these 
regions should have "connection,3" so that the proje,:cts will not 
b e a c i i :t 1 of ].<,_. v -I.o l. ] 't . . , ~ l ,. , --- ,. 

As far as the membership list was concerned, the re­

cords of the region were not so formal; nevertheless, the direc­
tors and a f -;eiibers of the region ( Ram6n Mata, Abraham Lempit,a 

o.u .'Y': , s U-',I&a, .. :.r. .:.;:.. , and Role-.rdo !.Keza >21 
a mting ;.], i'rom the di'erent r... '2:s of the o-'2icers and te,­

good rm-_-ories of all, they presented us with a list of 22 members 
within La Ceiba and 'hree I-C::Oers in Olanchito and Coyoles Centra 
We also had eight members 'rr-n, the San Pedro Sula list which w-re 
ridded to these intervie.. ,e exp,:ted the attrition rate to be 
less than the city regions, but a bit higher than the other rural 
regions; because this cegion included some members in the small 
towns -en tioned (in the interior) the hypothesis was that among 

': r. 'g - -on :"c;, d 'no en. e ico idide to h-,in lessr com­
petition among men of the same trade. They also ar'e newer members 
!and th chances of thfr having-jne out of business in !nass, during 

-- '_~ i[ -, -i ;.: % C I _._",' .:e L : . ... .. - ... .- .. . -. =.... ' - -:<k. _ 

and Yi-. y i d'cte a -o.'ater 'J ow of busircss srsd attempits at 
tht ......o_ of . .. ("7.i C ,.h e 1I Tc;- the nc,Oulation of tf e 

re ons -', .ed. ) In order not to risk a 11 s_.o!ile size .e 
sought 1005o of the list and obtained 27 completed interviews (837] 
it ' d L-,: >:,_d that only onc member on the list cc-.Ald not be 
located and other were to;,%n during twothe two not in the weeks 
that the team worked there.
 

In La Ceia .ere is -in old '-nrket place near the 
neighborhood called "New York". It is a serviceable building, yet 
some of the -,.oebers mrntioned that although it was available for 
rent from the iunicipity, the rent was too high. No attempt Lad 
b,-cn i:ade, to date, to form a cooperative venture to take advan­
tage of the building. The potential is there, and considering 
that some of the members lost their shops in this past year's 



fD.ooO' it :probable that goeod use coul.d be :ade of it. A 
fa... cnrning this region is that it 

final, general c:sc.-,eva,,ion conceri 

hLs sc-rious i;ic !materials bottl.cnecks for those i..]o use wod 
(3., ',... ' - . ' .' .2 ,t : : ., . .. . ..... tcO , \* . I]cr:-7 (cC fl­

comes into the port of Cortes in atuate the problem. Steel 

sporadic flow and is controlled by the larger purchasers be­

they _,ave the ability to >.:ort the !fin].fum size lots;cause 

then t'c :-t. cl • . . .. - .. -, ., , i. uri ' ,;rliS " -

Sula and fi:al.y the small io ave a c,--:ncc to luy. Aside 

from the price r,;f',!sn.es at ef.ch ste ) the shoos in La Ceiba have 

the additional problem of not knowing when to go to San Pedro S2ala 

to buy. There does not appear to be any formality in the market 

place '-.ch would enable the.ue :,- to place orders. "?hcy stt,'ss 

that it is a matter of "first-ccme, first-serve" and'that they 

hear of the arrival indirectly. The wood problem also centers
 

......,--,di .t ... e "an s ,-.. .... t h'.as ar additional _.efi­
C....4-1 .I -ont.acby 

CCUDEFOR, the .:upply of wood for carpenters and other srrall scale 

ccnsv.' .ers is not c2nstant or s.-'l-e. This cr-llem was mentioned 

SANTA -' 37A .A 

The initial con';ct i h e n b.a.alr a s 

and directors .asvery successful an- they .:e. ost coc--.---t'--;e. 

They explained that the region had been prcz::ted from TeSacigalpa 

in a lanner ".which caused initial antarois 't--mong membe_,-s.the 

Evidently the representative from the national office arrived and
 

named a leader, who did not live in the center of the town itself, 

and he ..:as not well received by .... f-tor ..... . of te reon. 

Another directorship was formed and in their first year they 

planned and held an artesans' fa.ir as part of the local annual 

fair. They had hoped to p-romote the annual fair as the national 

staw '-at fe.stival, but iere was a conflict during the fair, that 
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year with the tradJit Lonal fai o .ii c

did not 

.sand the ANPB[ mpm'Grsr,try to formalize their, part icil:ntion as an oriani.:.tjf.onin the annual event. The national straw hat festival flever Cam 
into being.
 

road systern,it -'ra is a s!all rcioa
is more cl:.e].y related to 
and, because of u1e

San Pedro Sula thanto Teguci,-.opa They, as in most of the other regions, produicefor the 1o,'-1 market with one imiortant exceptionL-.atc. The - the ,,.,e:,ported 
J1'1 (3re,0-ndihe .1ecal 

Paz) r'(-il•
hias traveled thrcught Central America and partsAmerica pro,.q6ting of North
:woduct.-e It sFov1fl >,'., 4-r-1rthe ANPI -,atmembers who are 

, 
in the hat trade are not halterssense in thethat they weave the hats. The ha7ts are woven,..'..c on a piece..... 
 in,livijual homes. ine A]-± rn~rntors areor in the block.forming, and finishirig staes as well as marketinQ
 

.of the hats.It was mentioned that MJiguel PazItaly, of 
had seen hats made, inrice strrw :.-.,d that ­ t ought that this might ,ne an 

. . te j unco" fibre Pc-sently used because it is Jn' u- The idea cnside . was .o send someone 
to. or b,ina 
, .
 rhey Tag; -ve d reor. an -- r -


.;5i 
 :.3 the brim and crown f tIU hats - a high p!tforms:oe. This product >s devel.-. t a ":e:;:as very loiw- due to 0 
when the valuoJf hatan ovCr production. he plan was toThe pla....a. ..t"o.ld,hehats from th :aket and to use them

sole and 
to cover the platfo,.m. to cover the straps. It uses the bulk of the hat wi thvery li ;,!e waste; yet, if they had bit of technicala assistance,a '-C-aV- system could b.,e devised to prcduce cylinders which would
reduce the waste even more (the top of the hat is not used at
 

-:C-.t. t time). T,e esthet:c beauty of the shoe is that, when
covered with the material frcm the crown, it does not have a seam.We had a on i ..ith thomrendered about service,-s Luingby the public institutions which should be assisting them. 
!"rst of rherer.rks.. -1eated to iQOp and the Hinistry of Labor.
 

http:oriani.:.tjf.on
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The ITFOP training responsibility was dismissed by the remark
 
that "Here, we are the experts in the production of'straw hats,
 
and they would have to hire us to train ourselves, and this we
 
do anyway." The other tradesmen had little to aid to this com­
ment. One of the men explained that he had more than five 
workers and therefore he had to pay a tax to support INFOP 
through the Ministry of Labor . He did not mind paying the tax, 
so much, as he did the trip to San Pedro Sula to pay thle tax. This 
caused him to lose a days' work at the shop, plus, he had to pay 
the transportation which was more 
than the tax. He tried to 
arrange to pay the tax through a local bank, but the Miinistry 
does not have this system of payment and therefore, he has to 
make the trip each month (by the 10th) to San Pedro Sula. Others 
said that since the Labor Department had begun to enforce the 
law concerning apprentices and the collection of the tax from 
those with more than four employees, they had laid off enough 
workers to avoid the "nroblem". Others said that they are now
 

sending out the work on a piece basis in order to limit the num­
ber of employees and in this way avoided the problem. The net
 
result is that those workers; mcst in need of the protection of 
the law, and the social security that accompanies it, are ex­

cluded. 

One of the businessmen had had experience with the 
CCTI, but he stopped sending his products to them for marketing 
when they did not nay him for the products. He said that he has
 
not been able to collect from them to date. 

The sample attempted in this region was the "universe"
 
(10 members), but because of the travels of the members the 
team
 
was only able to complete five interviews in the week that they
 
were there. The original design called for a sample, from the list,
 
of 46 members, but this number just did not exist. As mentioned
 
above, the businessmen in this region are notable for their tra­
vels to promote certain products. If we had had the time to re­
turn to the region (this was the last week of the field work) we
 
would have completed the full list. Only three non-members were
 
interviewed because of a lack of references and the small base.
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THE NARANJO SAMPLE 

For the sample from the "Naranjo Study" we selected 
24 firms which were indicated as having the most potential in
 
the areas studied. Three would not grant interviews because they

said that they were too busy. Five were not at 
the shop when
 
called and three of the cases could nct be found. We completed
 
13 interviews with these men. For the most part they were
 
mecanics who repair equipment. One was a builder of wooden truck
 
bodies, Ind 
another was an assembler of pump parts. In addition,
 
a leathcer worker (probably to make harness) was included in the
 
list and from him we 
completed an interview. 
 None could really

be classified as manufacturers of agricultural implements, but,
 
as shown in the "Naranjo Study", 
could provide the basis for such
 
an industry given the designs and marketing. A couple were two­
man shops, and the largest shop had 9 employees. The average firm
 
empl6yed 4 men.
 

The market area served oy them was 
the immediate town
 
in which they worked.'These firms wete added to the non-member
 
section of the other firms and when tabulated are in their re­
spective categories - leatherworkers, ironworkers, and various.
 

The final description of these firms will be dete.rmine(

by Mr. Burnett of the CaDital Development Office of AID/Honduras.
 
Otherwise they will be included in the general study of the small
 
industry sector.
 

CONCLUSIONS CONCERNING THE SAMPLES AND REGIONS:
 
The first and most important conclusion,from the group


level interviews and the sampling attempt,is that the ANPI nation­
al organization is 
 in poor condition. Their actual member­
ship, that is, 
memnrers 
who exist at the end of 1976, is estimated 
to be between 374 and 476. Tne estimate covers this interval
 
because in Ssn Pedro Sula we used the attrition rate from the
 
selocted 1ist and projected it to the fuil list givi.g them the
 
benefit of the doubt. The regions of Siguatepeque-Comayagua,
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DanlI and Copan do not exist in practice and do not appear to
 

be areas that can.be developed unless considerable pi.omotional
 

activity is invested and backed by concrete solutions to local
 

problems. A~no:g the other regions La Ceiba, Juticalpa, and El 

progreso would probably benefit and respond to organizational
 

and technical assistance. This will be u.scussed in more detail 

in the final report under the section "Suggestions For The
 

Support of A-,;-.
 

The general impression of the associatiolt is that
 

it was founded upon promises and the hope of credit and assis­

tance which it never was able to deliever. The basis fcr this
 

credit policy appears to have been a special industrial loan
 

to the B'F from A.I.D.. As mentioned, in s- - of the regions there 

was widespread access to loans, but this did not form a strong
 

association. At first glance the basic problem of the small
 

industry sector appears to be a lack of markets or demand given 

the 1tact-" heve In the regions where thecI: t- DrOdUce. 

bulk of the consumers are in the rural areas the actual consuming 

population is less than half of the actual population. Credit isand supply pro!­1,. 


problem,but it does not resolve the mar'le _spr 

lems. 

The other major impression is in regard to the relation 

between the small industry sectcr and the bureaucracies which 

should be srvin. hem. n certain rio.s the. Ministry of Eco­

nomics - through the BNF - has been of great assistance, and the 

proposed small industry law will provide ihnse ixdustries with 

some relief from certain taxes which may provide the basis for 

limited capital formation. The problem with the Ministry of 

Labor and !IFOP is complex. On one hand, labor can not be expected 

to undergo exploitation in order to develop the sector; but the 

present application of the law appears to be counter productive 

when it causes workers to be layed off. On the other hand,its 

application hinlers thr eu22lo... ment of apprentices and the broaden­

ing of the skilled labor base while simply irritating the small 
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businessmen. It is possible that the people interviewed are
poorly informed in this regard. Nevertheless, what we have
recorded is their impression, and it is precisely their con­dition and impression that these public institutions should be
interested in changing. CCTI and TECHNOSERV should undergo a
complete analysis of their role in the development 
of this
sector and the service that they have rendered to date. Their
reputation is not good to say the least.
 

THE ACCOMPLISHMNTS OF THE PROJECT TO DATE:
 
As described in the previous section the interviews'
have been carried out 


less,as 
- not to the extent planned, but,neverthe­far as 
could be completed. This experience has revealed
the condition of the ANPI as an association. We will assume that
among the industries sampled these members and non-members are
representative of the small industry sector in general in terms
of-size. scale and markets. 
rom this we 
can pursue the project
goal of describing their state, problems and alternatives to


break industry bottlenecks.
 
All of the 221 completed interviewsand have beenpunched codedonto cards. Simple frequencies have been run on the
variables and 
a series of cross-tabulations have been run 
to
sort members from non-members by 
re 
ion ad third variables such
as: opinion of A!PI, marketing area, number and type of employees.From a preliminary perusal of the data it does not appear to befruitful to pursue an analysis comparing members with non-membersbecause they are similar as 
to scale, marketing, and organization.
In the section concerning the reputation of ANPI their separate
opinion will be presented and, in the section concerning credit,
the hypothesis that ANPI members have had access 
to and have
obtained more loans than non-members will be tested.
 

of the firms 
The 

and 
following section contains a general description
owners. 
It is suggested that the final report
contain an analysis of the conditions and problems of the sector
 



- 20 ­

in general with particular attention to the specific industry
 
by region needs. Further description of the firms will be in­
cluded,as per the general outline,which follows the "General
 
Description of the Firms". The 
organizations to which the
 
firms belong, and the services obtained, will be presented in
 
order to assist in the creation of policy which will support
 
the sector.
 

A GENERAL DESCRIPTION OF THE FIRI-IS:
 

As mentioned in the section concerning the sample
 
the attrition rate was very high, especially in Tegucigalpa
 
where we drew our sample from complete, unrevised files. In
 
studies of small industry in other countries- it has been
 
found that the typical businessman makes various attempts at
 
establishing a business. In the meanwhile he works as an em­
ployee where he may learn the ousiness or trade. The result is
 
that many small businesses exist for a year or so during one of 
these attempts. We attribute the attrition rate to the contin­
ual "in and out" pattern . To examine pattern further,
the 

and to gain a better understanding of the sector, we asked the
 
age of'the business and if the entrepreneur had established
 
another business prior to the present one. 
The average age or
 
time in existance was 6.67 years, bu; the distribution was
 
skewed towari the left, that is, 
the mode was closer to three
 
years than the average. This explains, in part, the fact that we
 
could not locate many of the firms which were on 
the books from
 
the early 1970's. It also demonstrates that the small business
 
sector is not one of long established firms. We found that 25%
 
of the businessmen had established a business before the present
 
firm. Interestingly 84% 
of those who had established a firm
 
before had done so in an area not related to their present product.
 

1/ Balcin, et al "Men In a Developing Society", University of
 
Texas Press, Austin, Texas, 1973.
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Half of the men explained that they had been em­ployed by a firm related to their present product-line prior
to establishing their present firm. A quarter of the men had
never been eirployed before which demonstrates that the sector
is not one dominated by people who are

educational system. Their education was 

the 'product" of an
 
the product of on-the­job training which underlines the importance of the observations
concerning the Mirnictr, of Labor policy with I1TFOP and the ten­dency net to have apprentices. These figures also show that thesmall businessman will try various products rather than staywith one product if he does not succeed. Those who do not have
the previous firm functioning established the new firm in the
same community in 85% 
of the cases. The other 15% moved from
the town in which the firm was located. An additional fact was
that of those who had established a firm in the same community,
prior to the present firm, half occupied the 
same location. It
should be recalled thAt we are discussing only one 
quarter of
the total sample when it comes to having had established another
 

firm.
 
The question of size and change of size 
over time was
examined. It must be recalled that, by dnfinition,the firms in­terviewed should have had at least 


employees. Again we did not find 

one and not more than 29
 
a difference between members
and non-members. The averare number of employees at the time of
establishment (including those firms who began without employees)
was 2.6. P)r those who bc7an with employees the average was 
3.1 ­not a cons. derabie difference. Skewness was encountered againtoward the left of lower end of the scale 

­

between one and 
- and the mode was
two members. At the time of the interviews the
average size firm had increased to 5.1 employees. These are de­finately not high growth 
 industries, but, statistically, there
is a difference between the initial average of 2.6 employees and
their Present size of 5.1 
ermployess (t 
= 2.15; df
at the 2.5% level). In the final sample there were 

= 220; sign.
 

three cases
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which did not have employees at the time of the interviews.
 
There was also one firm which exceeded the limit of 29 by four
 

employees.
 

The level of employment was constant throughout the 
year for 95% of the firms, that is, there was not a problem of
 
seasonal employemnt. Those who worked in the clothing field
 
experienced the flutuation because of the Christmas and year­

end demand.
 

Table III contains a breakdown of employee types
 
and the PercenGage of the firms which have .the specific type
 
of employee. This reveals that mo3t of the employed (62% worker; 
17% piecework at home; 12% aprentices) were logically in the
 
worker category, but it also demonstrates that within these firms 
there is not a formal hierarchy of status positions. The ;ompen­
sation of these workers averages Lps. 37,29 per week which is
 
definately in the marginal clase, bu' 
as will be described in the 

final re-ert, the entrerreneur 1nz well cff either. 
In the management of the firm we found that the owner
 

(in 93% of the cases) did everything within the firm from actual
 
labor input to sales and accounting. This re'lects the situation
 
in the small firm where the owner must fill the gaps arid act to
 
meet demand on a daiv basis. The division of labor is accordingly
 

limited. 
We had anticipated that there would be various cor­

porate types among the firms, but only 6% were partnerships with
 
equal sharing of the labor and capital inputs; 1% of the firms 
(two cases) had a profit sharing plan with a partner who did not
 
provide initial capital - his input was management and sales.
 
Only one firm a -dformal corporate structure with a legal title
 
and registration. Where there were partners half stated that they
 
worked side by side doing all of the tasks without a clear
 
dividion of labor between them. The remaining partners had a
 
division of labour according to their abilities. Only 3% stated
 

that they limited their work to the office.
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OUTLINE FOR THE FINAL REPORT:
 

The following outline for the contents of the
 
final report is offered as a proposal, but it is expected

that a mrccting 
can be held during the first week of !,larch,
 

,1977 with all interested personnel in AID to discuss their
 
immediate needs as well as 
the items that they would like
 
added to the outline. 
In this way modifications in the 
con­
tents can be made with ample time to complete the work be­
fore the March 31st deadline.
 

Because this is a survey to provide ANPI and AID

with a sound basis for policy and projects which will stim­
ulate and support the small industry sector in rural and
 
urban areas, the general formate of the final report will
 
be descriptive and interpretive. The basis for the descriptions

and interpretations will be 
the variables in the questionnaire.
 
As mentioned in the previous sections there will be 
some
 
hypothesis testing. Tie emphasis will be upon the identifi­
cation of material, credit, marketing, and labor bottle-
 ,
 
necks. The organizational attempts made by the entrepreneurs
 
within the sector to 
overcome 
these inefficiencies will be
 
described and analyzed so that existing efforts may be streng­
thened 
or similar organizations created in other regions.
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OUTLINE:
 

ANPI
 

Payment of dues
 

Attendance
 

Membership in the consortiums
 

Ber.efits
 

Opinion - promises made and kept
 

Non-members' knowledge and opinion
 

II The 	Entrepreneur
 

Age, education and training
 

Occupation of the father
 

Migration
 

Membership in social, political and
 
religious organizations
 

or fatalist?
Self-confident 


III The Economics Of The Firms
 

Sources of working and investment capital
 

Interest paid
 

Investments in fixed and working capital
 

The tenancy of the shop
 

Contracts and their use
 

The extension of credit to customers
 

An attempt at an average profit and loss statem
 

by industry type
 

IV The Market Place
 

Competition and the geographical location
 
of the firms
 

Types of consumers
 

Supply, quality, and origin of inputs
 

Exportation
 

Participation in fairs
 

V Record or Bookkeeping
 

Type6 and condition
 



VI Power Supply
 

Type
 

Motors or plants
 

Service available
 
VII A Projection: If the volumn of your sales doubled
 

Labor supply
 

Material availability
 

Capital and credit
 

Standing capacity
 

VIII Conclusions and Policy Suggestions
 



TABLE I
 

NUMBER OF BUSINESSES SURVEYED BY TYPE AND REGION:
 

REC;ioM' 

INDUSTRY 

WOOD CLOTHING SHOES METAL FOODS PRINTING MISC. 
MEMBERS 

Tegucigalpa 7 

San Pedro Sula5 

5 

5 

11 

4 

1 

1 

2 

2 

2 

2 

7 

3 
La Ceiba 

Sta. Barbara 

4 

2 

10 

-

6 

-

1 

-

3 

-

-

-

3 

3 
Choluteca 4 3 3 2 1 1 4 
Juticalpa 

El Progreso 
3 

4 

4 

5 

3 

2 

1 

1 

1 

-
-

-

1 

1 

n = 133 

NON-MEMBERS 

Tegucigalpa 3 4 5 - - - 1 
San Pedro 1 2 3 4 2 1 3 
La Ceiba 5 10 9 1 1 - -
Sta.Ba--a - 1­ - 2 - -
Choluteca 2 3 2 1 - - -

Juticalpa 

El Progreso 

3 

3 

3 

3 

3 

2 

-

2 

1 

-
- 1 

1 

n= 88 

Total 46 58 53 15 15 6 28 
Percentage 21 26 24 7 7 3 13 



TABLE II
 

POPULATION OF THE CENTERS STUDIED:
 

REGION Municipal Center 

Tegucigalpa 273,894 

San Pedro Sula .991 

La Ceiba 788 

Sta. BArbara 883 

Choluteca 
 152 


Juticalpa 075 


El Progreso 105 


Non-Center Towns
 

31,493
 

49,890
 

9,047
 

9,685
 

23,175
 

28,067
 

34,353
 

l/ Secretar'a de Economfa, Direcci6n General de Estadistica
 
y Censos, Poblaci6n y Vivienda Por Municipio y Departamento, 
Tegucigalpa, D.C., 1976. 



TABLE III
 

TYPES OF EMPLOYEES WITHIN THE SAMPLED FIRMS: 

TYPE OF % OF ALL FIRMS AVERAGE NT-MBER PER 
EMPLOYEE 1-HICH EMPLOYED FIRM EMPLOYING THIS 

THIS TYPE TYPE OF EMPLOYEE 

WORKER 98 4.00 

APPRENTICE 36 2.02 

FORMAN 10 1.09 

OFFICE 10 1.26 

-OFFICE MANAGERS 3 1.26 

SECRETARIES 4 1.22 

SALESMEN 6 1.92 

BOOKKEPERS 1.00 

MESSENGERS 2 1.00 

CLEANING PERSO!n.L 5 1.18. 

WORKERS AT HOPM I_/ 14 5.68 

l/ These workers generally receive compensation for piece work
 
and may or may not be supplied with the materials.
 


