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A GURVEY OF CHATL INDUSLRY JU MURAL AND URFAN AxEAS - HOUDUKAS

PREVACE:

The purpose of this "Interim Report" is to present
the prelinminnry recsults of the sampling procedure and a brief
degeriphbion i Lhe rogions surveyed to provide an ivagge of uhe
conditions in tre small industry‘sector. Additionally, this re-
port contains a urief description of the types and sizes of the
firms ciudicd, It should be considered an overview and intro-
ductiun Lo Loe Mianl Aevort. he Tinal cecilon contains a pro--

osed outline for the contentis of the final report.
JY B

INTRODUCTION:

The National Small Industry Association (ANPI)
has its rain office in Tegucigalrz, but is divided into nine
regions. In each region there is a Vice-president, treasurer,
sceretary ard vocal. In order to study the association as a
whole, and to gain an underctanding of their conception of the
smﬁll mndustry sector and Lhe politicc-zcornomic clirmate in which
they werk, the project chief intevvicwed each regional vice-
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s3idert =zvd olher —ombers. The tvrrese ol these informa2l inter-
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weculd be iniervicwing wiinin tue rogion, 3) to elieite trszir

noolatonen n ovrovidinge access to the membership files plus
introductions Lo the rombers, and 4) $o gather the information

for the gencral description.

The work began in the Tegucigalpa region at the
October 149/6 teeting. (The first contacts with ANPI were rade
in late 1974 whken the Fundacién Hondurena de Desarrollo (FUNHDESA)
gungested to the author that ANPI could be helped with a survey
Ol s Mahbgfs.) At the Ociober wmecting we prosented ourscelves
to the Naticral Board and the regional vicc-presidents who
ati-nlel (8). The objectives of the study were explained and
the calender of visits was discussed so that they could advise
{na rosterenip in the regions at their next meetings of our.

pending arrival. An outline of the sampling procedure was presented
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to impress upon the ricubers the nced to have the. pcnbers aware
of our arrival ard also to l-..o zvailatle the mertership lists
should they be nceded. The concencng wng that thoy were intor-

coed wnd willing Lo cocict.
THE INTERVIEWS WITH THE REGICIAL BOARDS:

PEICTIGATCA

In Tegucigalpa we hed a long established acquain-
tance with the starf Leling Treom Lha vanbines cneonenged hy
FUNHDZSA. It was {rom th.se muerous visits that the survey
was designed as presented in the project prozosal. The regional
end cztional meavorship reccras are kept In ine national orfice
becausc cach new member should file two ccpies of his application

with the regional office, which, in turn, should fcrward one of

m

tre ceples to ine Vogucigelra oiTice. The szvple of czch ragion

Wes (oolng Lo Lo drawn from the national riles, bhut alter ihe

initial experience in the Tegucigalpa region it was decided to

i
Irzw *hz czunl2 2t the rersional level T--m the rasicszl renrrlg

—_— = -
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susrabic wevicw of e Jiles Lo cull sen-ixic-
s, wany of those wno joined ALPT in the carly 1970's

are still listed although they have ceased operations.

The sample for the Tegucigalpna region was drawn
frem thelir complete meubership file (235 memters - see hable
I for an indusiry breakdown). The interviews wiih the staff during
the rrevious yezr led us to belicve that ithere wire 300 members.
In crder to arrive at the planned sample size of 50 members a
20% cziple was drawn instead of the planned 16%. We attompted
to ure the Tiles to identify curront mert ro, bub we Tfound hat
the last recorded dues were paid in 1975. The secretary was ‘in-
verviewed concerning the rocoris, wub because she vas newly
employed she was only able to explain that very few ever paid
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their ducvs. When they did pay, they were sinply piven a re-
ceipt and the dues placed in the gecncral fund. Phe payment
was not reccrded on the merbership card.

Ahe field tLarn “Uun the intervicws in carly
Nevember as a field test of the qucstionnaire. While only a
few questions had to be modified or eliminated for a lack of
applicability, we fcund that our basic prcblem was going to
be in Lhe looabicn of Lhe wenlcra. The cemtership files has
addresses, bt there is o great denl or 20bility 2s well as
attritiocn among srall tusircuces. They rre a trial and error
group in general, that is, they start a business, give it a
try, drop out to take a job with olhers, ard then try again.
For the field ram it was very frustrating, : ind, at best, the t-am
of three interviewcrs was only able to complete an averaze of
two interviews per day. This implied visiting five or six

1

addresses per day ver person 2nd the tracking of referernes

N

from neigthorhood to neighbervocd, Finelly we had {o redray

‘

the sample. The proportion of the orig’ -al sauple of 50 which
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i1 to exiszt was feouni *o le %290, In *hg erd ;o vars
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the mert :rs' refcrencs. Tn 4t is procoas we learned the- 21 fOX~
imately 0% of tt2 wiombers were unable to vrovide th: i -as of
competitors or the location of a competitor (this wss furiher
supported in the questionnaire in the section r< ecerning ccm-
petition as will De caplained in tle final repory). This raoduced
the non-member sample to 13 completed questionmaires. 4 zccuple
rejected the interviewers because they suspected that trzy were
investigating for o governnont oo cney. Anciher rejected tecause
he did not want to have anything to do with ANPI.

Qur conclusions frem the experience in Tegucigalpa
were: _
1) In the other areas it would be better to depend

/



npon regiconal records ruather Lhan the outdated nutionnl files.
2) We woald probably not be able Lo achieve Lhe
projected sumpie total although we hcped that the attrition
weuld be lezs in the cmaller more recently foiied regions,
3).The reai, coxisting mewmbership in the Tegucigalpa
region is probably closer to 160 members (the proportion of
truly active members is much lesg ss will be discrssed in the
Final Report under the "ANPIM charicr in the secetion ccncera-
ing "maeting attendance wnd"does raont").
4) The guestionraire was more than azdequate for the

PR

g (‘\'t T3 e o by,
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Tenls b coverad Jolniis which wore not
applicable for the Tegucigalpa firms, yet they may have been
nécessary in the mcre rural setiings; but it was lackirg the
area or instituiional servicas such as INFOP (Instituto Nac cnal
de Icmento Profesional), BNF (Banco Nacional de Fomento), tue

-

Lavor Ministry, the Ministry of Economics, 13:CHNCSERVE, and

—

CCTI. These institutons were coverad in the group level dis-

cussiocns neid with the regional boavds, but we could hove oblain-

22 2 Zorc irprossive aralysis of theze buracrzciszs rad we re-
1otz o2z s frdieddeal s ,,,,:..«..\_

inile in Termcigales ard at the ra-icrzl Leesin T,
w3 sougnt the names znd addreszes of the regioral leadcrs | ho

N \m K A P R, 1. . 4.3 - B . - sa P ey 1. - e .
2 not SoevCnded viie neceving. de:ILuixO'_'gh We WG o VEn (1€ 1NAILES

’
we found that certain regions had not been heard “rom in over
two years (This was confirmed in the Siguatepeque-Cemayagua re-
gion, where. we were told that "we no lonser exist as far as

NP1 is concerned".). Contact with San%a Rosa de Copan was rot
as-ampied because the national office had not had a resronse

from them in over two years. Danl{i had never tcen cstabliskad

although one or 1wo businesswon had inquired at the national office

CAINTIITROA

~

At th national mceting we had met Daniel Ayala -

b}

the Choluteca re 12l Vice-president. The local records were



provided and introductions made to tcme of the rembers as well

as to otlrer membees of the regicnal board. The records were in

-

Crhan the Crvipinal, piational, Jigt of 3%,

b
LNCr

very good cendition, tut, again, the number of members wng less
m

O

were only 47
nembers licted in Choluteca, Thebattrition rate was 23%, which
is a smaller Froportion that that of Tcgucigalpa, but before
we knew Lhis we rlanned a2 50% somple irstead of the planr.ed 3%

in ordee to A in the plocae d penple Lzt of 21 Lewmbera, In

I
L

2D
a1
)

P y O T lles and 8 nen-nerbers were interviewed. We were
taken bLack by the izolation of the menmbers from theirp comretion
in thi wetntively small ceonter, We thought that they all wculd
have been =zbhle to provide us with the name or A coupetlitor. Ve
vere refus:d interviews in a few cages because of Cuspicion -
related to aprentices ang bayrolls.

' While Preraring the szmple and discussing the h
of the region, it was stateq tmat the principle metive fer join-
ing and the harig for neomatjen CES eI This ok teasn in
1971, but they did not have the complete gupcort of ‘the priva‘te
"2TTE who tivs 4o s tha trarnsl £

P~ - - e - -Z - .- .-

e Ny
v

e N N CONLURZIE UL viiies i lET. Zco oo R
Vith the BIUR, Foviver, ihoy Ac tore soe r=pport and a tey nem—-
bers have received lonng.

In the area of tec*nicalnssiwtﬁ:ce 16 wis legwpeq et
AKPI had also vremoted the formation of censcrtiwn. The stoemakers
seemed the most interested. Contact wes made with the University,
and also with the iriustrial develoguent Secvion cf *the Ministry
of Eccncmics, but nothing became of these centacts. 3ecause of
the Zack of institutional Suprort the region decifed, in 1975,
Lo ferm theirp own institiuie frop credit and markeiing, Again, they
did not have access to credit or ihe technical assistance in the
marketing Tield, and the institute never czme into teing. At the
SULsestion of Lhe Indusirial Developemnt division of the Ministry
o Eccnomics, oI was called in to do n study of the wocdvorking
and leather working industry. One of the firms was charged
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Lps. 250,00 for th:is scevice wiich amcunted to the siudy ard

a written report. They ccemplaincd that they were never given

a pregentation of the cranses whiech ecenld bova e A0 in
i .
1 \ P N TP B .-
the irtustries, nor were they brliefed on the ok cting aspechs

which the written report covered very generally. Their expresc-
ed impression of CCTI is that it is nothing more than arother

interwodiary ia the cxgort field whnich is wece icteresoed in

naking a4 prodit Ll in Bho o wedlibeiss or e a1l g mdnec ey
[ ,».t o
QC(.« O]o
A represcalative Thom TECHNCHAAVE come to o eaciconl

meeting to explain ard offer its services. A study a5 begun,
but as far as the officecrs of Lhe resion ezn recall, the only
acconplioizent was lhe gniherl. g of didta. Jhey did nct reluen
to talk with the members. This experience was the only one that

an ANPI regicnal office has with the T=O0HICUERV ovennization.

T - P ! N ey - Lt o T s et L4

v DRy W el e oLnmy o thne el tonal o rico a1id 9%
Fo I T B ey e e R S P BT T S S ne 5
BIOR VI e desds PUUV LG LT wnRst Grganlaaenlaong, ever-—

theless, the irage of these institutions is not ;zoed.

In Jutlicalpa, Oliuncno, Lie ro nal organization
was well ovmnved aord kad noo colisviad 0 e Tue DL oot es

Leld ol eredit Llon rod le previcusly dascribed re-

It is interesting to note that the “nitintive to

orgnos satlion came Ifrom Juticalpa. The prosent

}—"‘3
O
:v
—
‘\)

dent of the region, Gusiavo Meza, caw an annc.nccuent
in zke pespsr concurning ANPI. For this rezgon oz oweEnt Yo Tepu-
clonden to cnroll as a menber and L0 usk e Tegucisalpa ofTice
to send someone to assist in formine a rupional oifice. Vivgilio
kndino (the President of ALNPT n% ‘iat fi-.- 3 one of tre [ound-
ing ard dynamlc leaders from ihe beginning) was inc'rumental in

tris promotion. Here, too, credil was a prime mobive ior those
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Wisning 4o Join the Avsocintion. The Teees vrmneh ol {he EHR
Suprported the &5s8ociation, ang Ruth Fletes, the lreasvrer of
the region, assisted the other ﬁembers in filing the Avplica-
tions for credit. Herp abilitiecs ay ap Accountanty weyvo of con-
Blderble Gee to bpoe “ooocintien, Aproximately half of the
NCinhers receivedg credit from 4he LNF, In 1975 the .association
participated in the artecans' fgip reld in Jutlcalpa and

Were planning to rarticipute in the organization of 4he Fair
in 1974,

st rTield team was intr:luced 1o any of the mem-

ters and acn-iinbers which Wisoof cveat o Coinlance, The member-

Shilp afpdications were not zvailable bFCdqu both copies vere
being sent to the Tcguc1galpa office by mistake. A surrestion
to the nantional offien el 2NPT weunlg be that greater cormpng-

cation be established bety n the regions ard that the formal-
ities of the national organization pe reestablisheq . Dzverthe-

less, the nec ¢mbership wng - ilable from the dues toolss (Juti-

capla was thg vant CuUSe ot of s <lsionals in terms of dues

2z Il doseritagd laeter.). fre ruotan 05 mambaamz SxT=2tad
“EE oL L,20 one -33lrds irtefes- c RIIIssT, I-o--- R

Try -t 1. e Ty -~ E3 oy~ - -~ = -~
Witn o tha s v 22 0 the Glnep foElens we dr L

, - . P e . - ool L 3 2
Frenla 0 an NMinaagd \oLv g lied of 5:5%) to allow fc.» “.Lrition

but this wasg not a . croblep with the o g DRI A Ot 3 mzd g
Sample of 4¢5 of the menmbers (13 caza s). Ia the non-rz-tap

category we also 0 Accomplickad g bettoer sample by complsting 11
instead of the 6 firms Planried in the original desisn, Tre term
"bettanr Srrmnlo faneaa here in the fense that if we were to

~

neke ir 7oy ices SGncerning the membership and the iniusiry

,ﬂ

composition of the Juticalpa ares we would rave sraller linmitg

of errcy i th e Tame-on Lonnle,

2 T4

SAN_PRBR0_sura

il

()

and orsanizational system of the regions, Hp. Caneleg! (the

San Pedro Sula office had the nmost formal record
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regional vice-president) coaperation with ws s coeelleont.,

The projected nembership 1list was Lo lave bown 209, nnd iheir

records contained 296 nmenbers. Livwever, enly 1354 1g ddresona,

P T

Falil 4 . [N N
l (RN I TR

- ‘ B N e
Coravnts fi7l00 Lo wRiduiired Tor thomo who e,

aaz

during ithe ycnr. de decided to increase the prchability of
cozpleting the interviecws by drawing the sample form this
file of 54 fir.s, Tn the 1ist 19 wsre found to be frem other
areas cuek osg W swesente, Lo Ceila, fuceit, ehe. Those WO
were in tte ontloap vesioins were dnciuied in Shooe intervievs,
We ignored the idea of a certain proportion of menteoras fer Ahe
Troernla" g atterpbed Yo | ihere all on Lne netive list, Of
those 35 members within the municipnlity on +he aective list we
Located and comrleted interviews with 22 (64, 1+ s onm
arduous task because of She geograpnical discersion in the area.
From these nenvers rererences tc 16 non-members who provided
completed interviews - ure ovtained. Becaure of *ha slow pace

v e "

M sttt 3 I~ ED IR T . Ty e Ceam o . P " ce.
of the wcek in San FEars Enla the yesisn g UL e Yo

[

[y

n the othér regions.

JUEKS In crder to contvinue o p celender
e Cr oz ozhddition2) wesky

[}

Tha tzzm oreturaed to San P=3. 0

g T e e LR RS Rkt d

Jlz

In the inscpvic B R R RO S ) vie2sprazident
it was lourned that their Lo 1o fuip o7 1975 v ot tan e -
Crollul. Yhe rvecichal of Tiee rlany:d dhe fnie oo Yoed ooveminoos
of 40 zxhibiters, but in tre end lrezs thep o P doncn menkees
accsared and the remainder of the:stalls were let to non-meaqbers
to cover *the rurencaz. Tn 211 Tairicns to Lhe mesbers b 3oould
be reported that they (the merhers as 0
did not attend =as planred hzcazuse a culing was posied that in
order to i{ake posszeasion of "y ostnll cne o4 kg be current in
his d:es. This meant that most weuld have hzd to have paid for
a couple of year's membershin. This obstaele ended the enthun-
iazm Tor the fuir.

The relizationship with the ENF wes droceibhed ng rocd

Lecsuse scne menuers had received loans.,
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This region was responcinle

ANPI in the northern rart orf the

”g rd some of the tersion which has existed

S 4 DO b TP | L T,
HUESITENS Py ooy e pQ LGN, nn VAV )
2 .

ISR

rore dynamic oifice than Tegucigalpa and the

the initiation fece and dues co lected in the
to the Zua Pedro Sula office to suoport them

R [ca RN .- P R IS . L 1 I S
s oot e o raticnal of Tice In Pegucipgal
oy . ) M [T BN PO T T A n

O Jed 00wl LGy mase Dol bhat credid

menmtesnip in the LIPI should be gronted to the

+t.

ne Sin Orlro OF

saoticnnal ey
In 1975 %

meeting at which rcov zentoti

BAF,

available. Other instituticn:s,

and CCTI, have not mzde similar :.:

nts

have to pay a tax to cupport it,

L T N
vl 1L

PANS)

and the private tanks rpreoconicd tLhe

~

rer Ixzrple:

CCNLe relatsd to INFOP ers sinmrly {vat

take advantage of 'elir servizes. Tha

BT _FICCRES0

B iieiiededind
o SUR
Sl AR 2 was

am -

region s'udied. The regional vicz-—-:3ident,

very coogzerative. With him an extsrzive intervi

hid - L1l oo~ .. 22 LI,
Mr, Jenzzen, the trinourer., Tias

region, «hich follouz the olher z=:z:

of prouotion and interest on ithe =75

This region, heowevar, 1

woodworking mcmbers

in which the heavy wood working
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and cpuo
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(the new market was buils
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the ccuzlery with the result that 1t was not o wblenclive
place to buy produce. Rumor had it that the flyz which lauded
on the foed might a2lso have landed on a few tedi~~ beforehsnd.)
L@ municipality was dntorested in ihe »lan fo Gl che revvot
to “he cooperative, tut ithe ar :nbamun was never compleled due
to differences of opinion within the municipality. The plan
vas to nave Lhe cocp.rabive eoquip cnt in the center arssg and
srchnd LE Rmve the TodiviD oAl ctoes, Conolisrios ihe soneral

s chors tmis plan com-

bined & cocrerative offort Yo 3 2 rutval prehlen (the
iack or capial Tor hoavy oquir~zab on on iadividual bosis)

with the members' desire to lave their own shops. The firancing

cauipment (Luihe] rlanner, jointcr, oie.) og a

cooperative wculd have been mcre atiractive to b-n 3, and as
individuals they simply do not have the volumn o7 'usincss Lo

warrent the investment. In Jutica2lpa, in conbtrast, a few of the

wootuorierns crarecned the dosire to puvantoe wtarcane Ty they
were taken back by the cost of purchasing the equi.ment. They
zzd nect considered a ceocncretice arrrozah,
Al e - AT T l.Talmomnz DL ocaloting
e S &2 goneral lat oo ! LIS 0T g owun The e
Iy oted that *the niterdence 2t the raetin. 3 and Lthe

fuss ¢ L heried, Trey did, teunver, - » Moirs
S0 rrerant thoir rreduacts arnd tve atiord-voo at s S rucn
vett than at other regions.

in =l frocr2sce thzy nad hod scne encorionece wita bhe

CCTI. After the hurricane cne of ihe menters was hiaving difficul-

uwy with nzrketing and production to the extent thzt the bark was

i

.

)

€3
+

.}
-

soing %o forscliose uren Fio covinzent. Tho hank cuooenied that
the CCTI be called in to ='udy %Lhe situation. The conclusion
(after <xar-ining his oroducte and narkets -~ COTI wus one of his
ceiier customers) was to of".r to buy the equicmont from him so
that he would not go into tunkruntoy. Tn this vy ne woeld bhe
able to maintain his reputation as well. The CCTI then tock the



cauiprent Lo the vocational training conter in Valle de Angeles
where it is new producing the same product, which it cells in its
disteitution centers. Tn brief, the businesseman retnincd his rc-
paLichicen, but looi nig cguipnent crd w ocubstaniisl cus L oer,

The relationship with 1NFOP has not been too gcod
either. It was explained thai in order to have an apprenficeship
program (many of the iatervicwees, when asked hew nany criployees
they had, did vt ineluis crpembices nd o srccooed o Tear Lhat

mer i s

.- Loy ~ AR
MU NP TP EP LI 1 $
PR I R PR

WEow Lo o Lhe Hindstry of Toloe) which .onld
enable them to hire at less than the minimom wage ror the train-
itg fectod, tiey wenld hero 1o file a dctailed cducalicnal pre-
gram with INFOP prior to obtaining permision freom Lhe Ministey
of Labtor, The prcgram would have to specify the time 4o be suunt
on cach training sesment. They °7°o sald that an apprenticeship
program rcquired a classrocm for the "theoretical™ rart of the
training. This is sinply beyond their means, and as will be dig—
cussed in the final ccport, mest of 'he intervicwed rmen had
never ncon through a [ormal training pregram. They learncd by

exreriarce at the sidas of theee who knew the trade, or by trial

educa*2rs in the rwost for-al sence.

From wie intsemation in the Miiional office we " ad
expect2d to find 63 memters in the 31 Prcarcss aren. Tn re 1ity
we identified 33 rembers which the directors corsid red active
in their rerpective husinesces., e 100w onaeole of nrroxinmately
42% of “‘he merwvers on the list and, of these, completed 13. Anong
nen-zzibers 11 werz leca':d and interviewed. In terms of attrition
this rscion wns as inpressive os Jutiecalra, but we were emnloying

a revised membersrip list, if we had begun with the list of 63
memoers tre atirition ra’s right have been as high as 50%.
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The La Ceiba Region was the second to last region
studied and is notable for the temperamental oualitiecs of the
vusinessmen. I s novery rolazed aircsrhere in wiich Lo werk,
eventhough the volumn and diversity of business in the town
excezds that of the other ncn-city regions. This region was
self-promoted. A dynamic local leuder (Francisco Pérez) who
Eores o wilhn Lho Cloctor ot O o cree oo olad 1o Toomation in

FT4 by raking coninet Cibh R Sar Sedro Sulm o or Gce. Daler a
AL Uy _'.r,:.'\._[.'.t‘.') SR RS VR ) Soboi [ ISR FRAE IO IS, Olia Ot Lee . 1A ve «

group frem the rejicon attended the previously - :ntioned meeting
in Con Deoldve Bula b which e varic:s Liaking jronps and the

Ministry of Eccneaices precuented the credit services. Firom that
meeting, ard with the cocperation of the loeal IR offic:, most
membery received credit. The service given by the oilF is peaised
by the members who participated in the zroup level interviews.
One meo-ber stated that his anplication was nresactad, revieoved,
ceoreved and disburced in a caiter o7 Ronwe, Ha ntieit eqd thig

Ly

service to the aruistance that he received freom the ANPT regional

office. mefere=ccs to other institutions which svold be serving
= = - - - e e — - - - - - - - = - R
AoTov Treonvrz Lo e T LS, T4 TOLTIOLAEY LT T L3

eir only comnment wzgs that "They (C0D) were ‘a0 Tar comeced

from the riality of the sreil Yusiness - cior 0 F-ow what waa
rceded". They wore cmally polite with roqard to 2. 7CP, "Thay

do not have the knowledge to begin to seriously help us. They =are
bettar suitned to ihose In the hobel srd resiurant Srade". The
assistance that .liey received as a group from the Z=iF helned “:e
regicral orgenization. In the formation of groups of this natnre

to ounnort them ned tvodir

1
1

the onts ";' ion of ini%ial goois tends
velief in their own efforts. In contract, the Tegucigalpa group
waS generally Trustrat:d and not well formed. It -:culd be gocd
tc use the expericnces of Lhese groups as a guide to future werk
with them - uncompl:ted projecis or ideas for projects could he



reconsidered and related to knew rescurecs. The cnly reservation
would be that .these who are prowoting the reformation of Lhcse

2

regions should have "connections” so that the preicets will not

be 2 coniirzation of nroevions frustrations,

4

As Tar as the momberéhip list was ccncerned, the re-
cords of the r2gion were not so formal; nevertheless, the direc-

~

tors and a few members of the region ( Ramdn Mata, Abraham Lempira

- 2
~
- -~

Teejos, Zocios Urbling, ceod Toeln Zrectnr, and Roloodo Mesa) Lol
a meeling and, irom the different recoris of the oificers and ihe
gcod mzmories of all, they presented us with a list of 22 membe)
within Ta Celiba and three weobers in Olanchiio and Coyoles Centra
We also had cight members (rcm the San Pedre Sula list which wire
rdded Yo those interviewed, We expe-ted the attrition rate to ve
less than the city regicns, but a bit higher than the other rural
regions; because this region included sowme nembers in the small
towns ~snticned (in the interior) the hypothesis was that anong
st Locn oatirition venld he scuxasricncsd due to having less com-
petition among men of the zame trade. They also aire newer members

a2nd the echances of thdr having sone vut of tusiness in mass, during

Sl g L BTRTION B LNe TCUA [ rlpest TnE4 CRCLuTEra: L Bl T ooIrIac
and %7z may indicate a creater flow of husiness aad attempts at
the Termation of businers.(Sce tnbhle I Tor *he nenutation of the

regions studied.) In order not to risk a omall canple size we
sought 100% of the list and obttained 27 completed interviews (&03%)
Lt ehouid Lo woled thal only onc member on the 1ist ccild not be
located and the other two were not in town during the iwo weeks
that tze team worked ihere

In La Ceiva there is an old rarket place ncar the
neigkborhood called "lHew York". It is a serviceable building, yet
scme of the rewmbers mrnticned that although it wes available Tor
rent from the runicipality, the rent was %oo high. No attempt had
bzen made, to date, to form a ccoverative venture to take advan—
tage of the building. The potential is there, and considering

that some of the members lost their shops in this past year's



floods it i3 probable that gecd use ceuld be made of it. A
final general observation concerning this region is that it
has sericus Lasic maberials bottlenecks for thosce who uce weod
or ohoal. They bowe Lroroportziion probloms, teo, wiilch secen-
tuate the problem. Steel comes into the port of Cortés in a
sporadic flow and is controlled by the larger purchascrs be-

cause ithey have the ability to fumport the minimum size lots;

then the oloel Loeoes Larodgh Che cloitreltulors in lan solro
Sula and Tirally bthe small shops have a chance Lo tuy. Aside

at cach slie) the shors in La Ceiba have

U)

frem the price change
the additional problem of not knowing when to go to San Pedro Sula
to buy. There does not appear to be any formality in the marxet
place which weuld enable these nen to place orders. They stress
that it is a matter of "first-ccme, first-serve" andthat they
hear of the arrival indirectly. The wood problem alsc cenviers

srournd the transportation gysitem, cub has ar 23ditional Inefi-

P PR I

cisney in tho rovieiing oyotoms foocrently, 2o contrelled by
CCHDEFOR, ihe uupply of wood for carpenters and other small scale
3 p

agngumars is not coasiant or sizhle. This trcrlem was merniicrned

SANTA TA=-ARA
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Tr.e initial coniact with the S:irta Zdhrbars oo
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and dircciors was very succeéssiul and they wire most cocis Je.
They explsired that the region had been prcrzcted from Teguecig ip
in a ranner which caused initial antagorisn :mong the memoers.
Zvidently the fnpresentatlve from the nationzl office arrived and
named a leader,who did not live in the certer of the town itseld,
and he <2s not well received by vhe Tuture @ .zbcrs of the reglon.
Another directorship was formed and in their first year tvhey
planned zad held an artesans' fair as part of the local annual
fair. They had hoped to promote the annual Tair as the naiional

straw hot festival, but iiere was a cenflict during the fair, that
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year with the tradii ional fai  ovprnise s uud the ANPT menmberg
did not try to formalize their.pathCLFAtlon &S an organization
in the annual event, The national stray hat festival never cane
into being.

Sunta Eirbars ig oo crall regieon and, because of the
road system,it is moere closzely related to San Pedro Sula than
to Tegucignipa, They, as in rogt of the other regions, produce
for the lcual market with one imrortart taception - the stynw
Fate., The ratls are erported nnd the Joral vice-president (173 wue;
Paz) hes traveled throught Central America and parts of North
America promoting tre spoduet, It shonld we ptag Hiiover, that
the ANPI members who are in the hat trade are not halters in the
Sense that they weave the hats. The hats are ‘woven on a piece

5

28is in individual h mes. The ANEL me mters are in the block

1

e

l*'

Oor rorming, and finishirg st c2ges as well as marketing. of the hats.
It was mentioned that Miguel Psz had s2en hats made, in
Italy, of rice strny 22d ithat he thought that this might be an
Jjunco" fiure presently used because it is in
gZori sun-lv, The idea considereq %28 *0 send scmoone to. op biring

Yool oshoEw inageavle. They have develorzg 8L irThrestirg tro-
“alT oW ich uues Lhe brim and crown of i} hats - 2 high platform
stoe. This rroduct wns devel-yai at a +iue when the vulue or .
w823 very low due to an ove production. The plan was to wi o
vre hats freom the market and to use therm to cover the platform
sole and to cover the straps. It uses the bulk of the hat - ch
very liizle waste; yet, if they had a bit of tecnnlcal assistance,
8 weaving system could e devised to preduce cylinders wkich would
reduce tne waste even more (the top of the hat is not used at
VL oproooay bime). The esinetic beauty of the shoe is thét, vhen
covered with the material frcem the crown, it does not have a Ss2am.
We had a long discucsion with them abvout services Leing
rendered by the public institutions which should be assisting them.
Mest of the remarks related to INFOP ang the Ministry of Labor.


http:oriani.:.tjf.on
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The INFOP training responsibility was dismissed by the remark
that "Here, we are the experts in the production of "straw hats,
and they would have to hire us to train ourselves, and this we
do anyway." The other tradesmen had little to 2dd to this com-
ment. One of the men explained that he had more than five
-ﬁorkers and thérefore he had te pay a tax to support INFOP
through the Ministry of Labor . He did not mind paying the tax,
so much, as he d4id the trip to San Pedro Sula to pay the tax. This
caused him to lose a days' work at the shop, plus, he had to pay
the transportation which was more than the tax. He tried to
arrange to pay the tax through a local bank, but the liinistry
does not have this system of payment and, therefore, he has to
make the trip each month (by the 10th) to San Pedrc Sula. Others
said that since the Labor Department had begun to enforce the
law concerning apprentices and the collection of the tax from
those with more than four employees, they had laid off enough
workers to avoid the "problem", Others szid *hat they are now
sending out the work on a piece basis in order to limit the num-
ber of employees and in this way avoided the problem. The net
result is that those workers mest in need of the protsction of
the law, =and the socizl security that accompanies it, are ex-
cluded.

One of the businessmen hazd had experience with the
CCTI, but he storred sending his products to them for marketing
when they did not pay him for the products. He said that he hzs
not been able to collect from them to date. .

The sample attempted in this regicn was the "universe"
(10 members), but because of the travels of the members the team
was only able to ceomplete five interviews in the week that they
were there. The original design called for a sample, from the list,
of 46 members, but this number just did not exist. As mentioned
above, the businessmen in this region are notable ftor their tra-
vels to promote certain products. If we had had the time to re-
turn to the region (this was the last week of the field work) we
would have completed the full list. Only three non-members were

interviewed because of a lack of references and the small base.
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THE NARANJO SAMPLE

For the sample from the "Naranjo Study" we selected
24 firms which were indicated as having the most potential in
the areas studied. Three would not grant interviews because they
said that they were too bugy. Five were not at the shep when
called and three of the cases could nct be found. We completed
13 interviews with these men. For the most part they were

mecanics who repair equipment. One was a builder of wooden truck
bodies, und another was an assembler of pump parts. In addition,
a leathcr worker (probably to make harness) was included in the
list and from him we completed an interview. None could really
be classified as manufacturers of agricultural implements, but,
as shown in the "Naranjo Study", could provide the basis for such
an industry given the designs and marketing. A couple were two-
man shops, and the largest shop had 9 employees. The average firm
employed 4 men.

The market area served by them was the immediate town
in which they worked. ‘These firms were added to the non-member
section of the other firms and when tabulated are in their re-
spéctive categories - leatherworkers, ironworkers, and various.

The final descrivntion of thece firms will be determinec
by Mr. Burnett of the Capital Development Office of AID/Honduras.
Otherwise they will be included in the general study of the small
inaustry sector. '

CONCLUSIONS CONCERNING THE SAMPLES AND REGIONS:

The first and most irportant conclusion, from the group
level interviews and the sampling attempt, is that the ANPI nation-
al organization is in poor condition. Their actual member-
ship, that is, menmvers who exist at the end of 1976, is estimated
to vbe pbetween 374 and 476. The estimate covers this interval
because in San Pedro Sula we used the attrition rate from the
sclected list and projected it to the full list givaiung them the
benefit of the doubt. The regions of Siguatepeque-Comayagua,
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Danli{ and Copdn do not exist in practice and do not appear to
be areas that can be developed unless considerable promotional
activity is invested and backed by concrete solutions to local
problems. fumcng the other regions La Ceiba, Juticalpa, and El
progreso would probacly benefit and respond to organizational
and technical assistance. This will be .iiscussed in more detail

in the final report under the section "Suggestions For The

+

Surport of AIPI"

bt

The general impression of the associatioia is thatl
it was founded upon promises and the hope of credit ~nd assis-
tance which it never was able to deliever. The basis Icr this

credit policy appears to have been a special industrial loan
to the BNF from A.I.D.. As mentioned, in scme of the regions there
was widespread access to loans, but this did not form-a strong
association. At first glance the basic problem of the small
industry sector appears ito be a lack of markets or demand given
the "eapacitsy" Thery héve to proiuce. In the regions where the
bulk of the consumers are in the rural areas the actual consuming
population is less than half of the actual population. Credit is
a provleis, put 1t does not resclve the marketing and supply prob-
lems.

The other major impression is in regard to the relation

ectcr and the bureaucracies which

(la

€]

between the small industry
should be serving them. In ceritain regions the Ministry of Eco-
nomics - through the BNF - has been of great assistance, and the
proposed small industry law will provide thege industries with
some relief from certain tazes which may provide the basis for
limited capital formation. The problem with the Ministry of

Labor ard INFOP is ccmplex. On onehand, labor can not be expected
to undergo exploitation in order to develop the sector; but the
present application of the law appears to be counter productive
when it causes workers to be layed off. On the other hand,its
application hinders the =mulovment of apprentices and the broaden-
ing of the skilled labor base while simply irritating the small
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businessmen., It is Possible that the people interviewed are
poorly informed in this regard. Nevertheless, what we have
recorded is their impression, and it ig precisely their con-
dition and impression that these rublic institutions should be
interested in changing. CCTI ang TECHNOSERV should undergo a
complete analysis of their role in the development of this
sector and the service that they have rendered to date. Their
reputation is not good to say the least.

THE ACCOMPLISHMENTS OF THE PROJECT TO DATE:

As described in the previous section the interviews
have been carried out - not to the extent planned, but, neverthe-
‘less,as far as cculd be completed. This eé¥perience has revealed
the condition of the ANPI as an association. We will assume that
among the industries sampled these members and non-members are
reépresentative of the small industry sector in general in terms
of-size, scale angd markets, From this we can pursue the project
goal of describing their state, problems and alternatives to
break industry bottlenecks.

A1l of the 221 completed interviews have been coded
and punched onto cards. Simple frequencies have been run on the
variables and a series of cross-tabulations have been run to
sort members from non-members by region =14 third variables such
as: opinion of ANPT, marketing arez, numoer ang type of employees.
From a preliminary perusal of the data it does not appear to be
fruitful to bursue an analysis comparing members with non-members
because they are similar as to scale, marketing, and organization.
In the section concerning the reputation of ANPI their separate
opinion will be presented, and, in the section concerning credit,
the hypothesis that ANPI members have had access to and have
obtained more loans than non-members will be tested.

The following section contains a general description
of the firms ang owners. It is sugecested that the final report
contain an analysis of the conditions and problems of the sector
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in general with particular attention to the specific industry
by region needs. Further description of the firms will be in-
cluded, as per the general outline, which follows the "General
Description of the Firms". The orgenizations to which the
firms belong, and the services obtained, will be presented in
oraer to assist in the creation of policy which will support

the sector.

A GENERAL DESCRIFTIOUN OF THE FIRMS:

As mentioned in the section concerning the sample
the attrition rate was very high, especially in Tegucigalpa
where we drew our sample from complete, unrevised files. In
studies of small industry in other countriesl' it has bheen
found that the typical businessman makes various attempts at
establishing a business. In the meanwhile he works as an em-
ployee where he may learn the pusiness or trade. The result is
that many small businesses exist for a year or so during one of
these attempts. We attribute the attrition rate to the contin-
ual "in and out" pattern . To examine the pattern further,
and 10 gain a bvetter understanding of the sector, we asked the
age of the business and if the entrepreneur had established
another business prior to the present one. The average age or
time in existance was 6.67 years, buti the distribution was
skewed towari the left. that is, the mode was closer to three
years than the average. This explains, in part, the fact that we
could not locate many of the firms which were on the books from
the early 1970's. It also demonstrates that the small business
sector is not one of long established firms. We found that 25%
cf the businessmen had established a business before the present
firm. Interestingly 84% of those who had established a firm
before had done so in an area not related to their present product.

1/ Baldn, et al "Men In a Developing Society", University of
Texas Press, Austin, Texas, 1973.
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Half of the men explained that they had been em-
ployed by a firm related to their present product line prior
to establishing their present firm. A quarier of the men had
ever been employed before which demonstrates that the sector
1s not one dominated by people who are the'product”‘of an

job training which.underlines the importance of the observations
concerning the Minizctry of Labor policy with INFOP ang the ten~
dency nct to hove apprerntices. These figures also show that the
Small businessman will try various products rather than stay
with one product if he does nct succeed. Those who do not have
the previous firm functioning established the new firm in the
Same community in 85% of the cases. The other 15% moved from
the town in which the firm was located. An additional fact was
that of those who had established a firm in the same community,
prior to the bresent firm, half Occupied the same location. It
should be recalled thdt we are discussing only one quarter of

The question of Size and change of size over t{ime was
e€xamined. It must be reczlled that, by d~>finition, the firms in-
terviewed shoulg have had at least one and not more than 29
employees. Again we did not find a difference between membe-s
and non-members. The average nunmber of employees at the time of
establishment (including those firms who began without employees)
was 2.6, For those who becan with employees the average was 3,1 -~
not a consideratie difference. Skewness was encountered again -
toward the left of lower end of the scale - and the mode was
between one ang two members. At the time of the interviews the
average size firm hag increased to 5.1 employees. These are de-
finately not high growth industries, but, statistically,there
is a difference between the initial average of 2.6 employees and
their present size of 5.1 erployess (t = 2.15; 4df = 220; sign.
at the 2.5% level). In the final sample there were three cases
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which did not have employees at the time of the inferviews.
There was also one firm which exceeded the limit of 29 ty four
employees.

The level of employment was constant throusghout the
‘year for 95% of the firms, that ié, there was not a problem of
seasonal erxployemnt. Those who worked in the clothing field
experienced the flutuation because of the Christmas and year-
end dewand.

Table III contains a breakdown of employee types
and the pvercencage of the firms which have .the specific type
of employee. This reveals that most of the employed (62% worker;
17% piecework at home; 12% aprentices) were logically in the
worker category, but it alsc demconsirates that within these firms
there is not a formal hierarchy of status positions. The .ompen-
sation of these workérs averages Lps. 37,29 per week which is
definately in the marginal clase, bu% as will be described in the
final repcrt, the enireprencur iz ncl cc woll coff gither,

In the management of the firm we found that the owner

(in 93% of the cases) did everything within the firm from actual
ecis the situation

labor input to sales and accounting. This ref

}_J

ir the snzll firm where the owner must Till the gaps and act to
meet demand or a daily basis. The division of labor is accordingly
limited.

We had enticipated that there would be various cor-
porate types among the firms, but only 6% were partnerships with
equal sharing of the labor and capitsal inputs; 1% of the firms
(two czses) had a profit sharing plan with a partner who did not
provide initial capital - his input was'management and sales.
Only one firw had & formal corporate structure with a legal title
and registration. Where there were partners hzlf stated that they
worked side by side doing all of the tasks without a clear
~dividion of labor between them. The remaining partners had a
divisicn of labour according to their abilities. Only 3% stated
that they limited their work to\the office.
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OUTLINE FOR THE FINAL REPORT: .

The following outline for the contents of the
final report is offered as a proposal, but it is expected
that a mecting can be held during the Tirst week of March,
1977 with all interested personnel in AID to discuss their
immediate needs as well as the items that they would like
added to the outline. In this way modifications in the con-
tents can be made with ample time to ccmplete the work be-
fore the March 31st deadline.

Because this is a survey to provide ANPI and AID
with a sound basis for policy and projects which will stim-
ulate ahd support the small industry sector in rural and
urban areas, the general formate of the final report will
te descriptive and interpretive. The basis for the descriptions
and interpretations will be the variables in the questionnaire.
As mentioned in the previous sections there will be some
hypothesis testingz The emphasis will be upon the identifi-
cation of material, credit, marketing, and labor bottle-
necks. The organizational attempts made by the entvenreneurs
within the sector to overcome these inefficiencies will be
described and dndljaeﬂ S0 that existing efforts may be streng-
thened or sipilar organizations created in other regions.
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II
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ANPI

The

The

The

Payment of dues

Attendance

Membership in the consortiums
Berefits

Opinion - promises made and kept

Won-members' knowledge and opinion

Entrepreneur

Age, education and training

Occupation of the father

Migration '

Membership in social, political and
religious organizations

Self-confident or fatalist?

Economics Of The Firms

Sources of working and investment capital
Interest paid

Investments in fixed and working capital
The tenancy of the shop

Contracts and their use

The extension of credit to customers

An atitempt at an average profit and loss statem
by industry type

Market Place

Competition and the geographical location
of the firms

Types of consumers

Supply, quality, and origin of inputs
Exportation

Participation in fairs

Record or Bookkeeping

Types and condition



_ s -

VI Power Suppiy
Type
Motors or plants
Service available
'VII A Projection: If the volumn of your sales doubled
Labor supply
Material availability
Capital and credit
Standing capacity
VIII Conclusions and Policy Suggestiéns



TABLE I

NUMBER OF BUSINESSES SURVEYED BY TYPE AND REGION:

REGIQN
- INDUSTRY ‘
WOOD CLOTHING SHOES METAL FOODS ZRINTING MISC.

MEMBERS
Tegucigalypa 7 5 11 1 2 2 T
San Pedro Sulab . 5 4 1 2 2 3
La Ceiba 4 10 6 1 3 - 3
Sta. Bdrbara 2 - - - - - 3
Choluteca 4 3 3 2 1 1 4
Juticalpa 3 4 3 1 1 - 1
El Progreso 4 5 2 1 - - 1

n = 133
NON-MEMBERS
Tegucigalpa 3 4 5 - - - 1
San Pedro 1 2 3 4 2 1 3
La Ceiba 5 10 9 1 1 - -
Sta. Birbera - . 17 - - 2 - -
Choluteca 2 3 2 1 - - -
Juticalpa 3 3 3 - 1 - 1
E1l Progreso 3 3 2 2 - - 1

n = 88
Total 46 58 53 15 15 6 28

Percentage 21 26 24 7 7 3 13



TABLE II
POPULATION OF THE CENTERS STUDIED: &/

REGION Municipal Center Non-Center Towns

Tegucigalpa | 273,894 31,493
San Pedro Sula /991 49,890
La Ceiba 788 9,047
Sta. Bdrbara 883 | 9,685
Choluteca 152 231175 
Juticalpa 075 28,067
El Progreso 105 34,353

1/ Secretaria de Economfa, Direccidén General de Estadistica
¥y Censos, Poblacién y Vivienda Por Municipio y Departamento,
- Tegucigalpa, D.C., 1976.




TYPES OF EMPLOYEES WITHIN THE SAMPLED FIRMS:

TYPE OF
ENMPLOYEE

WORKER
APPRENTICE
FORMAN

OFFICE

‘OFFICE MAFAGERS
SECRETARIES
SALESMEN
BOOKKEEPERS

MESSENGERS

CLEANING PERSCHNNEL

WORKERS AT HOME 1/

TABLE III

% OF ALL FIRLKS
WHICH EVPLOYED
THIS TYPxm

98
56
10

10

14

AVERAGE NUMBER PER
FIRM EMPLOYING TEIS
TYPE OF EMPLOYEE

4.00
2.02
1.09
1.26
1.26
1.22
1.92 .
1.00
1.00
1.18

5.68

1/ These workers generally receive ccmpensation for piece work
and may or may not be supplied with the materials. :



