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'7-7t-LT 7 SBPROJECT 

3ackzround:
 

This Prima'* Curriculum Development sub-project 

will include aicht Less Develooed Countries (LDC)
 

Antigua, Belize, Domini:ca, Grenada, .ontserrat, St. Kitts

";evis, Sz. LucLa. and St. Vincent; and one .MreDeveloped 

Country (.,DC) : B--Ledos. During January and February 1979 

visits were made to these terr tores bv a team of consultants 

and staff representing the USAID RDO/C, University of the
 

West Indies ('WI) and Caribbean Examinations Council (CXC) 

These visits served to visualize and verify the background 

of the PiD as we!1 as its reco=endaticns. 

The affeted territorJes have a total of 685 

orimary schools staf-ed with 7,236 teachers. In general, less 

than 50 -ercent of the teachers have received any extensive 

form..al trainina and those have received two years of work 

at one of the seve. Teachers' Training Colleges (TTC). 

Teachers enter the =ield, at the primary level, following 

comcle-ion of a Secondary education. With only a brief
 

cr.e ._tationteaching, these individuals must complete two
to 


or more years of successful teaching experience before being
 

ccnsidered for college train.
 



The Pre narati on = eived at
.. 4-h the 'e c e s
. ~=acners T ai i a Co le . 7 0Trainingai~ 
 ? C
 
consists of botn general education and professional comots
 
The T 
at St. 
Vincent,Ior ex1e-Ias students stud'for
 
content areas 
of mathematics, EncJish, Science, and social
 
studies during 
-nost of the 
first year. :.-,
L. Lort-o pori oft firs 
year and about half of the second year cC e n in field 

experiences in 

th rf 


the territorial primary schools. 
 Professional
 
studies 
in Psychology and methodology are 
interspersed. 
 The
 
final term involves practice teaching, examinations and a 
written research thesis with all these components being jo.initly
 
evaluated with faculty from the TTC and UWI School of Education
 
faculty at the Cave Hill Campus (Barbados).
 

Materials and facilities in the territorial primary

schools are usually poor in qualitv or insufficient in auantit
 
to provide a relevant, enriched curriculum for the children.
 
Texts and supplementary reading materials 
are scarce. 
 It is
 
common practice that the graded readers used must be shared by
 
two to five students. 
Some, but few, professionally prepared
 
charts are 
available but most teachers must rely upon self-made
 
materials and these often come at areat personal expense.
 
Facilities are often crowded with benches prepared for two
 
students seating up to four. 
Teacher storage areas, work
 
stations, and display space are 
predominately inadequate.
 



- reasos ' . ow sa aries 

.oor wor.-:. cc.iticns,an. st-nn sats) the annual 

tu.nover r..e pr :riarv -eachersss hih, aproacliing 

20 oercen- in mcst territories. This rai i chance in acul -v 

o diffi-.-d_. roviding a sound 

education. Cons-ant orietat-4on and retraining are ncessarv 

in order to assure some continuity. The dilem:,,a of having 

little assistance and low specificity in the curriculum for 

increases -:che -her;ise -.=Sks cf 

these new teachers Ie3ds to uncertaintv and conf:usion. 

Through.out these visits several other conmcn
 

-rte ti" - were noted. Every place visited was inhabited
 

b * il... n o enerallv attentive and happv. They... 7ere 


seemed ab-e to work within the enviro.nment and exhibited a 

great desire for an education. Enrollmnents are uniformly 

hirh and attendance regular,r. Deszite having limited resources 

it still is true that ea,3h territory has provided for free 

education within easy-distance o: every child in the territories. 

Sex separated schools are on the decline as are non-government 

schools. In Doth the acverment-assisted, private schools and 

-overnmen-schools relicious instruction and activities ar
 

a com.mon sight due to the historical development of education
 

in e rr-i-_tories. Government regulations, though, forbid
 

discrima_ rina,:mission or hiring based upon race, creed,
 

or .anauagce.
 



PRIALL.RY SCHOOL CURRICL1LU DE L.-:*-'NT, 

PROJECT DESCRITION 

PURPOSES : 

The overall opIWose of this sub-orc'ect is to irnrove 

the auality of the curriculum and the teachina methcds 

e.mploved in the primarv schools. it is the intent of this 

sub-project to attack the interrelated problems of out

moded or nonexistent instructional materials, and weak or 

inappropriate teaching methodclogies. Activiies related 

to these goals will be conducted with grant assistance 

to the School of Education of the University of the 

West Indies in order to strengthen ongoing efforts to
 

stimulat:e development of Lmproved curricula, instructional
 

materials, and pedagogical approaches. Development efforts
 

will be concentrated upon programs for children ages
 

seven to eleven (some territories may revise this ace
 

group slightly) and the participating territories wil!
 

include Barbados and eight LDCs.
 

Imoroving Curriculu Quality 

Development of a modern, relevant, and teachable 

curriculum is a high priority of this project. Visits to 

the participating territories have shown that inadequate 

curricular materials are presently available for school 

use. (see'appendix A) Due to the small, zeneral!v 

undertrained staffs there- has been little curriculum 

development accomplished. Many teachers and headteachers
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'4k
 

seem u_,are exiStina c-urricuIum gIaes ogh 

several terrimcries ha- made efforts to produce usable 

cuies. ertan:, on their part r":azs resi. ted 

in a sc.- confused si-uat.ion in w,hich less mcp" asis 

is c-ce uzcr' tose curricuaz reas where guidance is most 

l.acking. 

Problems exist in determnining the content of a 

modernized relevar.t curriculum because of cast dependence 

u~cnn -Caribbea. educational s'suems and exam s for 

direction, 7n particular, the British influence upon 

the content t=uqht has been great, childrn cre being
 

taught information deemed necessary for admission to the 

more cresti ious British-tve gramTmar schocls. The system 

of using the "eleven-plus" exams continues the pattern of 

favoritism toward subjects endorsed under the British svszem. 

The croblem of lackinc a mcdern curriculL-m is 
exacer=_ed by n... :oor economies o;ne Caribbear
 

terois. 

to the teachers consist of books 

.... .lost instructional materias,a'_-ailab
 

which have been donated
 

from cuts',Le sources. in the a!Dsence of desired currJculum 

cuids and resources, zeachers tend to olace undue 

reliance upon the available materials. The concernthis . trj is 
of

nth 
rec. is notna children are beina exc--sed
 

tot ese ou sd ..... 
.o.t.-..s=oti tures and ex-eriences for they should 

gain '-nowledge of other nations and people. Rather, it 



is the almost complete derendence upon maeriaIs
 

which must be att-acked by this -rcject inh hcoe of
 

providing 


zori 

teaching resources which consider and inteagrate
 

the regional background and resources.
 

heo our~ose o this portion project
. of phe 


is to determine tIe curriculum materials 
deemed aporopriat=,
 

prepare and/or restruc:ture curriculum materials, and
 

implement and evaluate 
 curriculum modifications and 

extensions in schools of the region. 
 The effort to achieve
 

this purpose will begin with a deliberate, methodical
 

program of collecting the currently available resources and
 

guidance materials for curriculum usage. An in-deolh
 

study of these by the consultants Will be. conducted t
 

determine the effectiveness of the content and process
 

sequehces of the available materials. 
This infomation will
 

be of assistance planning the oreparation of curriculum
 

materials. 
 it will t.hen be possible to mount a major
 

regional effort prepareto and restructure curriculum 

materials tc meet the desired goals. 
 Once ore-Dared, the materials
 

will be used in a number of wcrkshc~s and pilot schools 

to determine their effectiveness. in~ut from tae 

cooperating teachers will allow later evaluation, 

modification, retesting and distri-'-ution of the curricula.
 



7n ns way it is hoped t.at the -resent curricuium 

de:ciencies may he overcome with the preparation and 

disseminazion of regionally based materials and guides. 

These wil l u sins -_ese d activities -d apzrcaches for 

use btachers in their classrcoms. 



7n 4n  r 

Development of materials for use 
in classroom
 
inscruc 
 n which are or
Food qalitv, related to 
the planned
 
Curricu"I.' 
, and widely -SMinated isa 
a 
 -US o 
thiS
 
project. 'Observations of and reports 
from 
 rimary class-coms 
of the territories have highlighted the Ik o Student useable
 
materials. 
 The classroom texts, workbooks, and other
 
nst-ructional ma-erials, 
as 
noted earlier, have 'een of uneven 

Cualitv due mainly to the fact that th-ir CUSt 
- . LLS-iOn was 

based not upon the curriculum but rather upcn availabilit,
 
and/or cost. 
 i.%ost 
schools have insufficient n,=J-ers 
of texts
 
for the student enrollment, those available are generally
 
donated volumes 
from other develoed-nation culures, and
 
supporting mater-als are lacking. 
 Few schools have faciti's
 
on-site to 
reproduce materials 
(e mm-ograph or s o 
duplicator) and in many cases where the eacuipment existed,
 
the facility 
;as inopera tive or 
lacked suzplies of paer.
 
Students must supP-ly other writing and learning mate=als
 
and the expense of these items Prevented widespread 
use of
 
cCmmon materials. 
 Non-4rint materials and media are nearly
 
non-existent and poorly distributed.
 

At the outset it will be necessary "o Systematically
 
collect swmples of the materials presently available to
 
assess their distribution and appropriateness. 
Formulation
 
Or sugges-tCed revisions and production of additicnal needed
 
materials will follow from the curriculum development work
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These will made available 
school-use where the ec--iveess will be evaluated. 
f this croject. 11 "or the cilot 

Furth:er revision of the materials will be undertaken to make 

hem suiabIe fo- wid&er dis-rlbution by the most appropriate 

medi-.m -cssible. A cn-F analysis will be necessary by those 

responsible to determine the implementation strategy and 

time-table for the introduction of the new instructional 

.aterials in the recional orimary schools during the final 

Y'ear of the program. 



7mrovinc Teaching :ethod oIcav 

Develcpment of a broader repertoire of teaching skills
 

and methods is a strong >tet of this ?1
oro-ect.. sen
 

oatterns o: instruction focus uz:cn 
 the lecture-group rec::aticn 

methods. Due to limited space, instructional materials, and
 

training, teachers are 
unable to orovide a v.ariety of approaches.
 

The majority of the primary teachers in the participating
 

territories are untrained exceot for 
a short orientation oy
 

the staff of their Ministry of Education. Since acceptance
 

into the two-year, teacher training colleges requires both a 

pre-determined academic level and some 
two years of successful
 

teaching exDerience. The n,nber trained are barely able to
 

keep up with the normal teacher at-Crition rate. _so, since 

the teacher tai.ning colleges are operating under somewhat
 

the same financial constraints as the primary schools the 

desire to Provide an enriched ex-erience for the teachers

in-training often goes unfulfilled. 

One aspect of this project will f6cus upon providing 

experiences and materials, for the participants in the various 

workshops, which broaden the scope of classroom methodology. 

Implementaticn of certain tves of methodology must await 

the develcp'ment of curricux-r,guide and/or instructional 

materials. Other assistance, though, may be offered teachers 

which focus upon teacher actions and teacher-pupil interacic 



-ss~stance 
 begivin
ei neveiccing classrcom evaua-ion 
.... 
 a-as -- --,;e 
 theer tr -= reliance on 

-a of 
corse e:amlnat ions.
 

a :.nc:.....aze 
use and be ea&4 v , of--" 

-issemIna'{on to a 
 aier
-udience. 
This project will
 
-en'u:ace 
--7-'der use of a-ernative methodology with the
 
intent of providina teachers with the background necessary
 
to select the more useful, aporoDriate means of instruction,
 
apprczriate tc 
the materials and the learnina 
to be
 

accoman .ed
 

Ccnduczina this facet of the projec- will recuire
 
much effort at observing 
 :resent practice and analyzina the
 
curricula de-eo=ed 
 to ocate alternatme methods Pro .ed-,ra
 
which would Permi -- teacher fam i wit tevrus
 

apraches e n--nerious
mu-.-= -Daatnt:en
=-anned for workshoo use.. e 
--e..at-on trials and subsecuent suervision must be 

organized to allow continued inout,= intotF-4r 1 - e ' ins ntCFinally, metbodoloq,_, suggestions0n_ andr. aactions might be 
n projh -e
 

revised ani:ncluded within the curricula and materia s 
developed.
 



-a---iat' territories will involvedbe in 

curriculrn deveooc-ment, _Insz uctionalrt~as:eaao. 
and teachina iZ rcvement at least o:metho,'4C 1.7, en 

tne four subject areas ahich were ient-iie as cc=ena•e
 

oreatest common -interest in the 1977 EducationAD Survey.
 

Those suojects are Lancuace s,Science and
 

Social Studies. The Ministry of Education of each territory
 

will be responsible for the involvement of that territory
 

including naming representatives to committees, devel -ing 

relationships with UV;I, 
making personnel available for 

training, coordinating the efforts of all persons in the 

territory, and Pro -iding a portion of the resources for
 

successful inplementation of the project =!an.
 

The iiajor -.ehicle -foraccomlishnath actions is 

a differentiated system of workshons regional, terriorial, 

and local levels. The reaional workshops will involve 

representatives from each territo'y wo will be encaaea in 

curricul7Lm development leadershio tr'ig -orc-m. 

Over the period of a y;ear three reaional workshoos wil "e 

held with continuity of participation, development, and 

implementation as important aspects. 



--~ c :n territrx, s2-... ..... e:.. •",Or:'S S WV- ::.. c-s "- - e 

sc-DoIs will be aesignated bv 

.. .. eral-t 41, -- Schoosm each i.. 	 (CPS) 

=
whr :.innzeriashaw and -men tati-n o: new 

-o'...... be ccnduc-ed. The -eac'ers i- those schools 

W41. e w. arcanzs. iead teachers 

o: 


:1Srritoria f;sho 

at 1 h-s sc- wl _-e soecial v instructed to server aS 

curriculm at workshoD,eaders sessions. Selection, writing, 

aluatin,, 	 and rewriting of
teachng, ..- revisinc, 	 curriculum.
 

"
instructionalmat r l and teachin-a methods will be stressed. 

On the level of the local schools it is imoerative 

that continuous effort be exerted. Consultants from -SOE 

wi__l visit the territories - -montnd hold local work.hozs.
 

Problems in imlementatiOn and teaching methodolocv will be
 

th.. 
 major focus of these sessions. Issues and succestions 

raised =-t the lccal schools will e taken hw'en necessar_ c 

ensuing :erritoial and reciaoaa WCrks-o-s for disSern4hat-n, 

discussion and resolution. T- ora! Prorect implementation 

Units (PIU) w.1l be established 	to cocrdinate efforts (see
 

_
?roect."'a--._t. , and to prcvid territorial inuut to 

.
wrkshop content.
 

U7,Wi School of Education Grant
 

Grant assistance for the Pri-mary Curriculum Develomen-


Project will be aiven to the School of 7du=t--on of the 

Universts of tihe est ndies (U;U-SOE) which shall have 

overall management responsibilities. The Dean of UWi-SOE 

shall serve as Project Director 	 and shall appoint a full



Pr-arv oj
.. 0 t Coordinator. :h-e Coordinator i 


assuage manacerent respcnsibilities in 
the name of UXI-SOE.
 

The Coordinator shall obtain and assign the necessary additional
 

z-afz and monitor their effectiveness. USAYD will fund annual
 

cersonnel costs of aoP..m.
r x 4mate!v US$124,50o for staff which 

shall consist of the Project Coordinator and five professional
 

education consultants, 
one each in Language Arts, Mathematics,
 

Science, Social Studies, and Evaluation. It is expected that
 

persons employed will exhibit some capabilities in a broad
 

range of competencies related to primarv school curriculum
 

development and teacher ed-cation. =
Supporting star will 
include 
a part-time graphics artist technician and a secretarial
 

staff of two persons, cost for which are included above.
 

in addition, the UWI-SOE Cave Hill Campus staff will 
assue
 

responsibilities within the Project. 
 Their regular staff
 

includes 
facul,:y in Educational A.1rinstration, 
Language Arts, 

-0atematics./:easurament, Social Studies, and Science. A Graphics 

Artist and clerical staff are available. 

The UWI-SOE regular staff have been encaged in 
an
 

ongoing program of outreach in the region. Members of the 

faculty work with the seven Teachers' Training Colleges (TTC) 

in the Eastern Caribbean on matters involving organization,
 

syllabi construction, and the teacher education curricul-m 

and practi- .-. 
They also carry out action research and
 

assist with in-service training programs in the territories. 



,he eS-ae..sive 

r-_iar staff, "hic ozseiv at t +-- ,-z-+ion o1 this 

c- nd ther inenti n to Ccntinua with this effort, one 

zart of the "in kind" contribution of UW-SOE to 7_his -roject 

.ay be assuzmed to ecual one-half the =ersonnel costs of the 

five fautv neters and suocorting sta-:. 

Bc use o' a-c- .. ....3 


Baseline and S uTLma tive Evaluation
 

An earlv function of the Professional staff at UWI-SCE 

will be to derive baseline data which reflect the state of the
 

educational systems of the participating territories. The
 

nature of te information so collected will be of prime
 

importance in opann'nc the initial, detailed mpl=mentarion 

-lan durinc the first V'ear. Statis tical summaries from each 

tertor .illProvid. some data but much will be available 

only thrcugh the visits to the territories. 

A specific evalue.tion plan must be part of -he 

emen.ation pans. Formative and sv-zrative data 

will be sought each year to indicate the success of the project 

the r-t Z.
-- or ach.vin -.w m ate and/or ultimate
 

goals.
 

Cooper-ion with ":-iri - f '"co

-shall be the respocnsibility Of. the Project Coordina

tor, with each Cznsultan-,'s assistance, to formulate clans 

which solicit and ensure the co7erative part','ztion of -he 

:4inistry of Education of each territory. 



....- a . ..... !rywill aar-e w:;,- ot,, 

provide staf 
 lased ie, 
 sources, 
an cSsar
 
office or meeting space when necessary. TheC=O oft:Ze
 

territory shall be the spoesman for their interest in the
 
PAG etns
 

Since much of the 
success of the ?ro~ect will deend
 

upon satisfactory working arrangements in each territory it
 
is imperative that the cooperation of the -PIU in each territory
 

be gained. wns be 


make it Possible for representation 


.. .e wil formalized by U71_-SCE which 

at the maetings of the
 
PIU and for a Progrn of continuous 
 consul tation, w'nen_ 
reauired. Efforts must be made which will ensure the applica
tion of the planning theto local level. :erri:orial prevision 
of resources, staff, and guidance wil! be monitored by UI-SOE 
staff to assure ccm0liance with the established agreements.
 

Specif ic 
 recorts on eaon territoryv will b1e car of the quarterlv 
and annual reports of the Project Coordinator to RDO/C.
 
Copies of the reports will be circulated 
 to the CEO of each
 

Partici pating territory.
 

Some time theof MOE officials and staff will be 
involved with the efficient conduct of this project. There
fore, a-n a-mount of about US ,000 si- recz.enfed for annua

reolacsmen- :sts for 
 staf: aSs.gned to this effort 
as needed.
 
Four and one-half year ccsts should total US$243,000.
 



_.hree t..s of workshops are among the basic 

-- .re: 
..r... *"cr.-:3= s, and Local 'orkshops. Each i des
.. ion'-t ----. Regional Woshos 

-. Regional :Workshocs -

It is anticipated that four weeks of regional 

workshozs will be held annually beginning in the 

rst ,.,ear of' the proect. A two week workshop 

is o_.rected for the summer vacation zeriod "w' E'. 

one wee- workshops during the Christ_.a and Easter 

school vacations over a our "e=r -eriod foliowinc 

the initial panning ohase. 

•'arti_4cipo.ants will be two leaders in each 

subject area from each ordinarily:rrizorv selected 
:rcm t-e pilot-s:ools or the P:Us, thus .ak-ing a 

total ,D= oarticDa+s. -n these workshops 

content will focus on reviewina orevious-v. repared 

curicu.. units which will L- ad-=ed for use in 

.he The first such recional wcrkshooterritories. 

will work with aterials prepared by UWI consultants 

based on innuts oreviouslv submitted by- the PIUs 

regarding subject mt-- lvo - - ras oe 

a... ....... rocess continue n
hile t.s. wil 

succeeding reg,;_nal ,o,..os, a gr.e t torialri 

input will be exoected. 



... .... - ........ , .;.... er, wil:2l be r
 

and adaotation and Iuof uis crr maeriaIs 

reviouslv sent to the 4art-ciatina te achers or 

study. The participants will bring the reactions of 

territoria! pilot school staff and the PIUs to t*e
 

workshop and will work on necessary chances. They will
 
be taught to write oojectives for their teaching,
 

select teaching materials to meet objectives, create
 

teacher and pupil made materials, learn methods for
 

teachin the materials to large and small groups, how
 

to obtain and assess feedack as a result of teaching
 

new materials and will develop all materials necessary
 

for teaching the first term In each subject area at 

the levels being emhasized. 

The UWI cosultants will teach workshops and hel 

develom the matarials for use in the oilot schools. 

The sumjer workshops will focus on material to be used 

in the schools during the first ter. Ensuing regional 

workshops will1-1 use a similar process but will be
 

graduat-ed n les 
 of work for which cu-rricul and 

teaching materials will be prepared. The work done 

at Christmas and Easter worksnops, territorial level 

workshops and local workshops throughout the year will 

result in the development of a full l7ear's curriculu 

and teaching materials at a given subject level each 

year. f, on- the other hand a.t r Ci-tV. W_is worn"o-- to 

on a single subject at all four levels during a given
 

year, this can also be done.
 

USAID financial ccmmiments will include round 

trio air travel, subsistence and incidentals for 



Year. e~ro ,ion of workshlop t~_r-a-'ls Is 

. annually, giv-inq
_udgete at O$5000 a total budcet 

of US$545,4' ,ver the-:ur year :;orkshczs schedule. 
2M-= r r*- -- = - ---

The first .... -or-a,.*worshoc each year will 
be held as early in te' school ...ar -olowing the 

su-.mer regional workshop as possible. The subject
 

matter leaders and rWI consultants, as possible, will
 

return to the territories and hold a territorial
 

workshop for teachers of the ilot schools or. th,
 

materials developed and teaching methods learned at
 

the recional workshoos. The teachina materials developed
 

will be distributed to all teachers in the zilot schools.
 

The workshoo then focuses on teachng and assessina
 

these materialsbefore the school "ear zecins.
 
In effect, th Is a transmission of materia's and
 

methods used in the Reaional Workshons. A" the szart 

of the school year, all teachers, in the aorooriate 

subject matter areas, would be using new curriculI= 

units, and newm-- the classtds and testing these in 


room.
 

It is anticipated that the territorial workshops 

will include a! tacahers in all pilot schools in the 

r.... -- ~a-e_4 .. SoMe territoris 
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nave indicated that they -an to incude al
 

teachers throuchout 
 the territory in the territorial 

workshop. -Project funds have not been alloca-ed 

to expand beyond 45 teachers. 

second territorial workshdo will be held 

following the Christmas vacation -egional W.orksho . 

It is believed that these two 7erritorial crk.so-s 
together with work being done at the local school 

and PIU level, are sufficient to carry out the 

transmission of materials and methods outlined above.
 

A second tve of workshop has been proposed to
 

accompany the territorial workshop descri'ed above. 

This would focus on the -rin-cials or headasters 

involved in the pilot schools and be expanded to 

include tle remaining principals and haamas-ers. 

Two alternatives exist. One toi invite the 

principals tc attend the er=-torial workshops 

described above but to have some workshop meetinas 

focus on the organization and administration of 

currilum and materials . .r . 

The second is 
to provide a separate regional or
 

territorial workshop organized for such persons
 

alone. The first alternative seems more ;-s rabie 

atPresent but further *:oni _ tic . will be aiven 

to both alternatives. 

USAID funding will include UWI consultant staff 

travel and subsistence, .erritorial secretarial and 

materials costs, and shared (with the MOEs) 



_x,senses of :aiv 3.-s--e-- e :or -ar-.. c znts. 

' 9 6 ,3 2 0 ,Csts tctai rZ-_2 ,,30 annua-71 and 

for f ouIr s ./ 

3. L ca o lh ,
 

Th' e of the zrc :ect rezuires that t

work or -7, e 11=ateri als and met"ds, and 

of as:essina their vaidit ', and usafullness, and the 

work of develooina additional materials .articularlv
 

directed at the local, situarion be continuous Zetween 
major workshop sess.ons. i wcrk will be aided 

by UWI consultants on their monthlv visits to the 

territories. The ?Us will descrihe the work to 

done desiznde and will r-sconsibilti for is 

comoletion. -:twil .. necessarv
1_-rVde for t-h 


group meetings to arry out the wor:. 7t is ex ctad
 

that approx ima -,-one day cer month wil_ be needed
 

for these local .;ork-hcs, fcr 45 teachers in each 

territory. Thev should be held at he time of the 

viSit of the. , co.sultant. .houl_ criti 

i... .mentation roblems arise in any territory t.. 

U,_ consultant assi-ned to the territor v would be 

available for assistance at the request of the CEO.
 

Local workshop ccszs to USAID will include partial 

_carticicant subsistence and ma:e-a reoroductic 

which total USS3,370 annually. Since these meetncs 

will be coordinated with regul.ar monthly vis-s c--

UWi consultants these costs (over five years) of 

air trave! and subsistence of USS25,020 annually 

http:regul.ar


The - tcD-e Z ata :fLr:a:-:7 n . 

An amount ain 
 US52 Co0 is buSeS1 a--*' 

f.or five -ears to rezroduc e and Aistrib,,te materials
 

for ni lot schoc's, 
 -r ,r -- r--- ori -or:
 

shops, and u-o4 era
Over ye. rroceduras.s 

these ccsts are projected to cost USS60,000. 

The types of workshocs outli-nd above theare major 

implementing action for the project. They, zoether
 

with the work of the UW consul ans and the PUS, 
 are
 

the framework for improvin curric
.... m--ae a.s,tuac in 

m ma_ r a s


teachin methods and materials and student learnina.
 

This presentation has not focused 
 on all content of all
 

workshos. 
 Rather it has described -he c.ta acrca.. 

to the oroject. Teachin C11 '-e t-rted a"ln 

with curricuium and materils develoment. 7t iS 

expected t'at activity-cent-ered, _oroble-m solvina 

approaches to teachina and continuous classrooms evalua
 

tion of cuoil .rocress will
. e e:=-asized -othouch the 

focuso.-- op....t of appropriate curri Cu-
 an
 
teachingg materials. 
 The content of the workshoos, 

t reir location -and ti-.o and the way in which h 

subject matter areas are 
to be approached, as well 
as
 

ln nmber of subject matter areas 
 (3 or more) ':o be 

=ated, will deend ucon territorial ?U iScsSsion 

with :WI consultants. 



-he ..... c:: a-i:n an- azzrcach to te workrc:n 

shops, in shoud zeunozed that t=rritories will 

-4 I .w a"Lp work at.e 


,the Iccal " ... ,ona' .,:c rcffishops wil -.L 

with cor~moi core aI,mrri2.,,nater:_il3 with 

adaptations beina develooed by the territorial 

representative-s prsent. hile the t-rritorial work

shoos will focus on -ransmittal of maerials and 

metnods from t:he R.eaLonal workshocs, consie;ra.lC 

territorial ada-tation wil arise -from the workshops, 

and he activits at theloca-l svel (ilot schools) 

will further termit territorial flexibility. 

http:consie;ra.lC


-a - s :D-.-- 7 . 

rduce for 'se theat workshops a d ilot schools. 7t is anicizatead that the majority of these materials will consist of 
:7-a-ee.-

thernt e=a:-, -a readin.ng ,*...r-a=, - a .e '...... . -
L.es s t dent 

acYvitv 
:aes, charts, Cs tars, dra 
 -- , o hotoarahs
 
Reproduction and distribution of these materials is essentia 
 in
 
the overall purooses of the project so 
that imolementation and
 
evaluation may be conducted.
 

Facilities exist, 
in the recional institutions, to 
reproduce 
these print materials. The UWI has a Materials Production Unit 
at it's St. 
Augustine campus, Trinidad, with less comlete
 
facilities 
at both Mona and Cave H4ill. 
 The Caribbean Examination
 
Council, at it's headquarters in Barbados, also has the capability 
to print materials. Additionall y, sufficient reproduction
 
capability exists 
in each terrtory -e e needs monthly
 

local workshops for local mimeoraphed materials. A.study of 
i---
 willf -- be ace during the first year of t 

project and prior to the first Recional ,k-ho-od -e
 
the capability of each facili-y and a determination will be made
 
of the most cost effective way of producing the needed materials
 
in quantity. 
One or more of the institutions named above will be 

used.
 

LiLmited f~ding has been included in 
7his pazer for reproduc
tion and distribution. 
The total annual ma--erials will 
aPproximate US$25,100 allfor workshops, schoolzilot and consultant 

activites. Total reproduction costs will total about USSi23,
over the five years. 500 



:- ch "- .... t g t* r-rt will estabish a ?roeot
 

7-'-, _... nain nto COG- ia te the teri-ie f 1- ... "
 

The Zro ecc: Cordinator, or a esi,:ate :onsiltannc, *.il 

c with n ,:-i :)n 

to ?aU. 3y Jnuarv 930 each -errorv s. cuId e 

acpo nze_ their ?U and provid--d .'--O it t.o 

s ach tertor- cet a~W . 

those involved. 

The Chairm.an of the PiU is the Chief Education Officer (CEO) 

or his nominee from the Ministry of Education M.E) staff 

asof the territory. 7f the CEO chooses not to serve 

of pIU actions.Chairman 'e should be kept informed 

The ?IU wh_'e servina as a coordinatinc unit for terrIori-a 

troheactivity, must also ensure that the servi . ne 

needs of the t will be dnonal 

ooeratino procedures incIuding how the mi_4 schooIs will 

ocerate with respect to the project, Z=e schedulina o' 

local wor:-sho-s and ther =:hasi s, d -d4na on ..;or! 

assi_=ents and zrotedures for d'eveloping cu:ric',u materiaIs 

and reviewing res~its. The PIU will also be resoonsible for 

enlisting co.rnm,unity su port, conuc-in; baseline testin 

a nd 7.-,ro Iding a-i t -'s Uni 3= a e 7i-e nI 

:.r oect Success. 

The composition and additiDr.al re-socnsibil=ties of the ?IU 

are discussed in the Xanagement section of the :aper. 

http:additiDr.al
http:Chairm.an


The orimary Proj, ct Coordinator shall call meeti.-s of
 

a Project -dvisory Grouc (?AG) at least once zer year. 

The first meeting shall be held no later than December 1979.
 

The a iia:in; territories wil eac- be entitled o
 

reoresentation tY one 
person. The Chief Educaton eires, 

or their desiane es, will be asked to serve on the PAG for the 

duration of the project. Meetings will be approximately 

two days in length at dates and locations of convenience.
 

Project funds will cover normal expenses.
 

Responsibilities of the PAG are described in the Management
 

section of this.paoer. Basically It will serve to cive
 

feedback to the rolect directo: on territorial operaton,
 

plans, and problems and to assist in the develcomznt of
 

project-Wide imolementation olans and evaluations. 

o
Suggestions for chanae in proaram emhasis, ter r iti 1
ra 


or regional, if needed, will be considered by this group
 

and reccmmendations made to the Proj-ect-Coordinator.
 

Because, of the composition of tPhe te members will h,=ve 

intimate knowledge of territorial ooerations and be able to
 

contrue substantially -to the continuous evaluation and
 

improvement O; ceratio.project desian and 2eeti--s e: 

the PAG wU recuir abut Z 2er, , Io-e0a w. 

USAID costs 2ota!n
.SsO8,3_2.
 



Ousd-T- hni a Asis=. andEa'ators 

'am of -- si4e evaliuat-rs w.ill be broua t to -- e 

7 : c1nnaminc 

and uthr c...sie technical assi.stance will be--- availabie 

.... a a- zhe end of -he second .. ) 

made 

.-. .. . ..... ... ccnsist of u: to 4:4-.ve 

cersons, working for a period of one week. They will be 

charged with the responsibility of evaluating the Process 
a_cruct cf the crcject, respond 4ng to requests for 

assistance, and providing a report stating conclusions and
 

reccr-neaticns inual costs apprcximaze USS7,750 with a
 

to-al cost of -2-,25- _hr__
- times.
 

hIe use of outside technical assistance S==Z
 

anticipated with a total of sixty person mto be
 

dunded :he-e oersons may be brought to site at any time 

during -he project ucon agreement of WI-SCE and RDO/C. 

Assistance may be souht to upgrade the caabilities of te 

Ut.I-SOE staff, tco _-rsent re'ional or territorial wC¢rkshos, 

o-o evaluate the success of or give direction to the 

projiect actinvities. 

ndividuals may =,-o-ed who have sceci*l "_ .cs 

either from the region (e.g. Jamaica, St. Lucia, and Guyana 

nave cersons with ex erience in curric';lum or materials 

- . - or ro non-regiconal sources. 

Cons ider o or ta to be accomplished suqcests 

the folcwinq distribution of time allotments over the 

?roject life for outside technical assistance: 



Activity or Backzrounfd Person 'onths 

ImplLementation Pl-s 4
 

Pre-Regional 
 -,,orkshoDs 
4
 

Curricu!.nLp- ,writers 
 16 
Materials Specialists 


12
 
Teacher Educators 


12
 

Educational Administration 
8 

Evaluation 

4
 

These allocations are 
subiect tO revision 
as the 
detailed implementation plaps ar. provided. 
Fu-nding is proposed at total. cos -s oi US$360,0 

for the five year project life. 



I 	 :;ew Curricuin :'ds n t-e !anuaze arts, 

science, manematicsand social studies, consistinc 

of svl abi, teachers manuals and ouil workbooks 

which have been nested in the territorial schools 

and found tc be teachable and relevant to the 

Caribbean region. 

2. 	 A group of teachers and supervisors with experience 

and skill in curriculum develocment, testing and 

dissemination who will be able to continue such 

action after the close of the project. 

3. 	 Additional teaching aids and materials related 

to the new syllabi and curriculum units and which 

will assist the Lmlementation of modern methods. 

4. 	 A group of teachers trained to devlop, evaluate 

use, and disseminate modern instructional materials. 

5. 	 Teachers capable of using project work, co_-mnuous
 

evaluation, and child-cultured act-"v-v in the
 

classroom in aopropriate learning s4 uaticns.
 

6. 	 Teachers trained to understand, select and use
 

teaching strategi-s aporopriate to the new curr'cula 

including appropriate materials and methods. 

A modified, refine d mode for the curri-u-un 

dvooment___ orocess, 	 .- :r -c-d-Tsinsti-n sincludinc Danuals 

which provide guidance for organizing and adminiszering 

curriculum development projects. 



30
 

. rincizals and sup-ervisors with improved 

administrative skills. 



erl- -a n re7roect -- tis s
-,-nsihiltv: or 


vested -he U -,.-ist., of the .'est indies 
 a-nd c.era.ina 
throuah the School of EducatIon T'he Un;ersitv will nominate 

a Project Coordinator %.ho on approval bv .DO,/C will assume 
maa-e-.an t re-spnsibi t-he --. o 7iThe roject4t nl. . =po..n_ i... , n the ..ame 0..n
o: q.jec
 

Coordinator shall report to U.W-I. 
throuch the normal operating
 

channels of the uiversitv. He will be responsible for sub
mitting to AID. all plans fcor implementin the croject and,
 

upon aproval, for seeing that such olans are 
implemented. 

He will be rs-=-nSib-_ for submitting to RDO/C on a quarte-r-ly 

basis, in a form acceptable to AID, on the progress of the 

=roject, with major evaluation of the total program to be on
 

an annual basis. In addition he "il have -he service of an
 

evaluation team comocsed of persons not related to the project
 

to aSsist i..the evaluation process and _n reviewing evaluation 

olans. -7e will be resoonsible for obtainin a. d -srninc 

needed staff and for monitoring their effectiveness. 

Financial man-aement of the crant monies will be ec 

out thrcuch normal u-niversity croc-du_ e with a searat-e account 

es ab4shad which sh " a7 only with- the funds provided by --= 

crt. .A s-zarate accounting shall be made for University funas 

used to support this project, including "in kind" contributions. 

--inancial reorting shall be included in the quarterlv repozt 

of progress. 

A %roject
Advisory Committee shall be established by the 

Project Coordinator, composed of the Chief Education O:ficers 

(or their representatives) from each territory
.~~ _-_ -a_.terior cikatinm
 

http:maa-e-.an
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in the project. The co'rnitte will meet at least 

annually on the call of the Project Director to consider
 

imolementation plans, consider implementation problems and
 

their resolution, share insights and experiences resulting
 

from the project, to review project progress and to offer
 

recommendations for changes in the on-going program should this
 

be deemed necessary. It is expected that each member of the
 

ccmmittee will have monitoring responsibility for project
 

progress within the territory he represents in order
 

to be able to make the maximum contributmn to the deliberation
 

of the advisory committee. The committee shall be involved in
 

any formal project evaluation. The Committee shall also
 

serve as a resource to the Project Director in testing the
 

validity of proposed modifications in project direction and
 

emphasis.
 

At the territorial level, a Project Lmplementation
 

Unit (P.I.U.) or equivalent action committee will be established
 

in each territory to ensure that proper planning, L ementaticn,
 

and evaluation of the project within the territory will
 

take place. The P.I.U. shall be named by the Chief
 

Education Officer (C.E.O.) in consultation with the U.W.I.
 

consultant and project director. Membership shall consist of
 

the C.E.O. or his representative who shall serve as chair-'

man, the' teachers college principal and tutors c relevant 

subjects , the principal-and relevant teachers from the 



C=,-.er m _-- Sco',s 
te--hers 
 -n:.reeatexets
 

from the secondarv schools to ensure artiato,, -he
 

CurrICu1M coo of
-Ctor the M.O. (h'.nere availible), and an 
a....... e-er- (where available). - he C.0. does 

serve as .ot irman, he should remain as a member and
 

11ust be f_ of
-o:- iformed all developments in the project
 
in order that he 
 can made the decisions necessary for sound
 

project operation and to enahb 
him to serve effectively on
 

the P.A.G. 
 Because of the long relationships between
 

the education ministries of the terrizories and the School
 

of Education of the U.W.I. in teacher education, curriculu-m 
development, and other activities it 
is expected that School
 

of Eucation oersonne! will particicate in meetings of the
 

P.I.U.'s as resource persons, takina an active cart in 
planning, Lmlementation, and evaluation efforts. Project 

funds nave been orovided for this purpose. 
Since it is an objective of this project to adjust 

the od m, o terriorial needs, the P. . U. has a vital 

role to play throughout the prcj-ct. As soon as established, 

it must deal with both planning and i"plementation topics
 

cin-7.n. 4-e-inn 
 ocer ational orocedures for the Pilo-

Schools, -including how these schools will enlist 
local
 
coimmunity s=Dort for their activities, carry out baseline 

testing, fonuatin - plans for reviewinz-cosals and 

curricul..n.u..ns, n-ow to produce and testinc materials,
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local wor:shop scheduling, sharing Materials produced,
 
evaluation proced.re 
and similar materials. n reality
 

they must plan the 
 implemeniation of the project in the 
terri-tcr 
 -with-in the guidelines or inat-i"Cng from the monitor 
and review implementation and review progress of the local
 
project. 
During the course of -he project they must resolve 

problems relating to the execution of curriculum and materials
 
revision assignments, continue evaluation of work carried out
 
and report results through he C.E.O. 
to the P.A.G. and
 
Project Director. Final responsibilitY for rmonitorina project
 
progress 
at the territorial level must rest with the C.E.O.
 
Based on discussions with the territories, it is 
understood
 
that other individuals will be given responsibility by the C.E.O.
 
for monitoring as 
well as for the logistics of the prog
ram
 
within the territory. 
This may be the Curricum Crinator,
 
the teachers' college principal, 
or various suIbject matter
 
specialists who must regularly meet with the C.E.O. on the 
progress of the project either in the course of P.7.U. ae 

or otherwise.
 

At the Pi-ot schools, projec: effort will be 
coo: naiadc
 
by the principal 
or 
head teacher who, tocether with the 
 Eac:ie
 
involved in the project are responsible for ensuring that work
 
assignments related 
to the Pro~ect 
aze carried out. 
 Wcr-,nc
throuah the P. T.U. 
 they report on 
problems and their r.so".U."n,
 
and project progress in their school, sharing their work with
 

the P.I.U. and receiving reports and materials from other
 

schools.
 

http:proced.re


The Project Cocrdinator will have the assistance of
 

the Cantral Staff, as well as inputs ffrom :he P.A.G. and P.I.U.'s 

4n ave1oning the detailed implementat on lan for the life 

0: 	the pro-ect, due in June 1930, and the annual review and 

"refinement of the Lnolementation plan herea-ter. The overall 

project desian and impementation plan must be reviewed and 

approved by the 1.inistry of Education of each territory that 

part-iciates in the project. 



-?2RI:T.Y ?ROJ ECT ::.ME LINE' 

,ATE ACTTON AGENCY
 
Aor 79 Project apprcval and funds AID/
 

available
 

Jun 79 
 Grant aareements are concluded RDO/C
with U.7Iand territorial ac-roval
 
obtained
 

Jul 79 
 Nomination of Project Coordinator UW.7ii
 

Aug 79 Coordinator presents 1st year
 
Lmplementation plan
 

Sep 79 
 Core staff appointed and assigned 
 UWI
 
duties
 

Project Advisory Group established COORDINATOR
 

Oct 79 
 Plannina with territories 
 STAFF
 
begins
 

Project implementation Un:ts 
 MOEs, Sta"f
 
established
 

Pilot schools selected 
 MOEs, PIUs
 
Curriculium 7_moha-s decided PIUs, 
Territorial resnonsib-iitv for 
 PIUs
 
coordination accepted and instituted 

Nov 79 Monthly ccnsultant visits to 
territories begun 
 STAFF
 

Evaluation i aesn 1egun STAFF 

Dec 79 Staff assignents for Regional COORDINATOR 
Workshop planning and 
brdparation of new curriculum 
materials begins
 

implementation plan writing STAFF 



_ATE 
 ACTION 

- "",,r 0 	 oan s7ID-eenat ion " dra 
s.o.ni,_r__:. ......e ",ear in 

detail wi.zh re.aining 3 years 
cut ined 

:r 80 	 First Recional Wor'--Shce d 
 -

with CEOs or reresenz a-ive -. 
review im- !eme:'.tat:onD and 
prepare "ornext Regaional .orkshoo 

M:aVyv 80 	 Project Progress R--:riew Evaluation 


'un S0 	 Final anoroval c; Im- -- ion 
Plan including incorpcraticn of 
monthlv territorial ccnsultant 
visits nd -or th-his vear suc sted 
chances arising from .nnual r-iewg 80,-	 .....
 

Aug 30 	 Second Regicnal Workshoc: 
analysis of existing and new 
c rricula,,'materials, in 4 subject 
areas, revisior o sc--7 -esze 
curricula, =orcducir. o: teachers 
units, development of instruciona 
materials, evaauation o -ase4ne 
testin; procedure and instruczions, 
mlanninc in-!ementati z. f-r school 
year 

Sep 30 	 Baseline testing beaLs 


Iitia azo-iLcation in Pilot 

Schools of revised ma:era.Is
 

.:nn v Locs,, Work:shc s beC:n 


s-i7.u-7ea
 

Oct 80 	 First Terrizorial Workshon: 

held by L-ca! Leaders olus
 
assLstance o- cn ,v
 

Zec 30 	 rhrd ?.i. -h 

ana.v'ss C: trocress <- tevei.:
menz, continuation of: --I n a 
for school -ear,consideration 
of additional new materials 

AGENCY 

C.O"DINATO 

-STA F 

PAG, PIUs, UWI,
 
RDO/C,
 

RDO/C
 

TAFF_ 

STAFF
 

STAFF, CPSs
 

CPSs
 

CPSs
 

PIU, mWI
 

STAFF
 

http:ma:era.Is
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DATE 
 ACTION AGENCY 

Feb 81 Second Territorial Workshop: Piu, 
continuation of djstribution 
of inforation materials from 
regional worl:shop 

".!arch 81 Fourth Regional Workshoo: STAFF 
analysis of progress in 
development including decisions 
on applicability of new materials 
thus far introduced, continuation 
of school year planning, review 
of additional materials 
plannina of first year evaluation 
data gathering 

Implementation Plan for 1981-82 COORDINATOR 
draft 

May 81 Evaluation and testing to deter- STAFF 
mine change from baseline 
(students, teachers, parents) 

Jun 81 Evaluation of Project Prcgress STAFF, PAG 
Revised Implementation Plan COORD7NATOR 

Outside Evaluation/Group visits 
 P'O/C, PIUs,
 
Decision on 
first year new mater-!s :iIEs
 

Jul 81 
 Approval of Revised Implementation RDO,'C
 
Plan to determine future activities
 

Remaining years will follow the sazle
 
general outline but content of
 
workshops will vary in accord
 
with the needs refIected by the
 
territories
 

A more detailed implementation plan will be developed :or 

the first year of the project and subsequently for the remaining 

years. This detailing for the later years must await th= ann4.7
 

which will take place durina the first vear-of the project by
 

the PIU's, the PAG, and the project staff. Since the project
 

deals with nine territories, each with their individual needs
 

and emphasis, in depth pre-planning must await approval and
 



c-zanzation of the project. The zresent submi.ssion results
 

from information cathered from "visits to the territories and
 

-,m a conference of C.E.O.s held in March. It should be anti

cilzated th'at more detailed planning wil -esult in changes in 

procedures and, possibly, cost allocation. 

The need for flexibility in this type of project is
 

essential if territorial needs are to be met.
 



erritory ei-iackground 

z.nticua procosed selecting three ipilct schools, 3ne 
2 rom each of their regions overseen by an Educa- ion Officer. 
They have supervisors in language arts, science, and art,/
music. Their ex:pressed greatestIU= " need lies. in soci_es 
 a studies
 
with strong interest in mathematics. An 
 2-nstructional
 
problem noted by one official was the 
lack o.. zraded texts 
for reading development which use 
regional materials and
 
cultures to carefully articulate development of reading skills.
 
Strong interest was 
expressed for the availabiliiv of 
a
 

materials production unit.
 

Belize has produced recent syllabi in all primary
 
areas through their Curriculu-M Development Uni-

They are interested in Participating, though,
L .~~ L in -,atematics,.  -- in ".l ma i 
social studies, language arts, and science. 
Further concerns 
were expressed in health education curriculum develoPment
 
and with the fact that only 40 50 centto per of students
 
are able to 
pas- the "11 p1!us" examn aton.
 

Dominica 
has yet to be visited, due to 
scheduling
 
difficulties. 
 Znform.ation relatd to 
this territory will
 

be added at 
a later date.
 

Grenada 
has present developments underway under a
 
program of the OAS in all four curriculum areas plus tests/' 
measurements. They express a willingness and interest n 
expanding the language arts and mathematics development.
 



An Education Officer_ i-s responsible for 

C rrcul, and areat concern was r.entioned over the lack 

of s.-ruc- ra_ ma tar i aIs for maths, adecua te instruction 

in the teaching of readiLng, and training for head teachers. 

".ontserrat, being of smalJ -oulaticn, has no 

T_"C and must depend upon regional assistance when needed. 

Hcwever, they have develoned curriculum auides in language 

arts and science. Strongest needs for further development 

exist in mathematics, language arts, and social studies. 

T'e development of a secuence of maths skills was a great 

problem. Thev have been able to secure materials renroduction 

faci~ites for each school with more advanced eauipment at their 

.echnical Collece. 

St. Xitts 'an-d evis have developed a pattern of 

shared efforts by th-eir Ministry of Education Officers and 

the TTC tutors. The TTC tutors act as subject matter 

syllabus develozment and the MOE staf teach 

at the TTC on a regular scnedule. The t-erorv oroduces 

adio-croras -whic.hare aired weekly for in-schcol instruc-tion. 

The staff was most interes+ed in curricu!ux-- development in 
all four subject matter areas and 4- teacher traininc. 

St. Lucia has been involved in curriculum development 
for so.Le time. In fact, they have a committee very much 

_like the.roect mzementa__n " alr eadv working.
 

7n the recent zast, a full sat of =ormary mathmatcs ex s 

dere develcoed and orinted. 



They are interested in all areas of delzve!-nt and.in a
 
greater role for 
the TTC.
 

St. VinCent has 
 developed a primary science curricuil-u 
guide and done 
some work on social studies. They are mainly
 
interested in language arts 
and mathematics develocment.
 
Their part-time supervisors (with none for language arts)
 

are already busy. 
A need for training head teachers was
 
expressed with a request for additiona~l TTC staff. 
 Concern
 
over dialectic problems in language arts was mentioned.
 
St. Vincent is 
the only territory which has a Pupil-Teacher
 
Program in which 15 year-old secondary studen-.s work part
time in primary schools before becoming teachers upon leaving
 

school.
 

3arbados will supply more information at the time
 

of the review conference.
 



Job Description 

Primary Project Coordinator
 

The Primary Prcect Coordinator 

1. 	 report to the Dean of UWI-SOE through the normal 

operating channels. 

2. 	 be resocnsible for initiating, setting time tables, 

scheduling, and coordinating all pre-planning 

activities during the first half "yearof planning. 

3. 	 establish a Technical Y.anagement Committee (TMC), 

comprising regular UWI-SOE staff and the USAID funded 

consultants, which shall be called into monthly meetings. 

4. 	 serve as the chief consultant and as a facilitator for
 

the other consultants.
 

3. 	 monitor and coordinate the ac4ivites of all staff 

and consultants with each territorial project 

implementation unit (PIU). 

-
6. 	 coordinate the curricul, , instructiona! materias,
 

and methodolocv development dissemination.
 

7. 	 establish the Proect AevisorVy Group and call 

meetincs of the ?D7AG on at least an annual basis
 

in which the PAG would both receive progress reports
 

and respond with suggestions.
 

8. 	 take such follow-ut action as proposed by the "PAG 

ana report to it on the ensuing results. 

9. 	 orepare and deliver quarterly progress reports to 

RDO/C. 
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. develop detailed implementation plans annuallv for 

submission to the particizating territores and RDOC.
 
. select anzd coordinate the efforts of 
a team of
 

external evaluation consultants who shall review
 
the project annually beginning at the end of yea
 

two and whose report shall be forwarded to aDO/C
 

PIUs, and Dean UJWL-SOE.
 



"5 :Accendix- C 

JOB 	 DESCRIPTION
 

UWI-SOE Recular Staff and 

U.S.A.I.D. Funded Consultants 

Each 	of the project subject-matter consultants shall:
 

1. 	 develop pre-planning activities, such as collecting,
 

collating, reviewing, and revising syllabi in their
 

respecti~ve field, and prepare workshop and supervisorv
 

schedules in all th.: participating territories.
 

2. 	 prepare materials for and present them at regional workshops
 

3. 	 distribute materials emanating from the reaonal workshocs.
 

4. 	 attend meetings of and provide assistance to territorial
 

PIUs, territorial workshoos, and local workshops upon call.
 

5. 	 visit Cooperatinc Pilot Schools (CPS) to observe activi iteS
 

and discuss problems and pcssible solutions.
 

6. 	 construct and distribute such units of work as may be
 

useful to teachers based upon the feedback received.
 

7. 	 prepare and submit reports for the monthly TMC meetings, 

PAG meetings, and such other progress reports as may 

be recuired.
 

8. 	 serve as a subject matter specialist consultant in the
 

team 	and rec--m-mend actions specific to that field. 

9. 	 oer:form in their resident and area. territories such 

ancillary professional services as may derive from 

project activities at the direction of the Primary 

Project Coordinator.
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It is 
understood that the USAD funded consultants shall be
 

expected to devote full-tmne to this project and collaborate
 

with UWI-SOE regular sta.ff who shal1 
 be at least half time.
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.7	 Appendix D 

"entative 	Costs o- Frimarv ?ronect 

Annual US$ 

1. 	 Recicnal W.orkshcs - 3 :er -'ear, total 
four weeks .articia..ts 2 x 4 areas x 9 
territories =72 persons 

Cost round trip air 64 x 3 trips 80 = 15,360: 

Belize 8 x 3 trips @ 600 = 14,400 

29,760 

Subsistence 64 x 25 days @ $60 96,000
 

(local) 8 x 25 days @ SO 2,000
 

incidentals 72 x 25 days @ $2.00 3,600
 
Materials 	 5,000
 

136,360
 

2. 	 Territorial Workshoos - 2 per year 9 territories = 18 

Costs: Consultant cravel 

Air ! x $30 x 16 = 1280 

Air 1 x 600 x 2 = 1200 2,480 

Consultant subsistence 1 x 530 x 6 days x 18 5,400 

Materials 18 x $300 5,400 

,700
Secretarial IS weeks @ $130 


Subsistence assistance 43 ersons x 10 days
 
x 9 territories x $2 8,100
 

$24,080
 

3. 	 Local Wokshops (,.nthly) 

Subsistence aid 9 territories x 45 
participants x 1 day x 7 ms @ $2.00 5,670 

Materials - 9 territories @ $300 2,700 

8,370
 



.icnthlv,visit b% consultant to each territory for 
planning, assisting ongoing ozerations trouble shooting
meeting with P!V and MOE (Budget allo'is for 2 
visits oer month) 

Cost travel 
- R.T. air 9 months x 8 territories
 
x 2 visis @ $3o, 
 = 11,520
 

9 months x 1 territory x 2 visits @600 	 10,800= 

Subsisteaice 13 visits (by 9 cons) x 3 days
@ 50 
 = 2,700 

25,020
 

5. 	 Reolacement for Core Staff of MOE Teachers
 
College for assignment to project activities -

Equivalent of 1 full time oerson-where needed
 
@ 6000 
 54,000
 

6. 	 Provision for mee-_nas of Project Advisory GrouD,
 
meetomgs of territorial based consultants at UW7I
 
and unforeseen problem situations 
 23,580
 

7. 	 Provision for outside evaluations team (annual:
last 3 years) (AID/W, curriculum consultants
 
totals)
 

travel 5 x $1000 - 5,000
 

subsistence 5 x 5 days 
x $90 	 2,250
 

incidentals 5 x S100 
 500 	 7,750
 

8. 	 Central Staff:
 

time contributed byUqI 	 addition-il staff (AID cost
 

Ed. Administration 	 Project Dtrector" 
Language Arts 	 Evaluation /
Math and Evaluation Language 100000
 
Science 
 Math
Social Studies 	 Science
Graphic Arts 	 I.S cial Studes 

Part Time araphic arts 

5,500
 
Secretarial (2) 10,000
 

Total 	core staff costs 
 124,300
 

Production of materials 	 schools,for pilot 	 pre-rcionaland territorial workshops and evaluation 
 12,0OO
 



9. 	 Office suppiles, pcstage, teei-ione charges 4,000 
@ 4,000/year 

Tota! 	Annual tUS$419 ,60
 

10. 	 Technical Assistance: Local and Exterior for
 
specific short-term assianments as needed
 
60 oerson months @ 6,000 US$360,000
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Pronected Total Suboroect Costs in US$ 

Amnual 4 vears First year Total 

1. 	 Regional 136,360 345,440 - 543,440
 
Workshons
 

2. 	 Territorial 24,080 96,320 - 96,320 
Workshops 

3. 	 Local Work- 8,370 33,480 - 33,480
 
shop
 

4. 	 Other Consul- 25,020 100,080 13,500 113,580
 
tant activities
 

5. 	 Staff replace- 54,000 216,000 27,000 243,000 
ment 

Provision for 23,580 94,320 14,OO 108,320
 
meetings
 

7. 	 Outside evalua- 7,750 23,250 - 23,250 
tion staff 

8. 	 Central Staff 136,300 546,000 115,000 - 661,000
 
activities
 

9. 	 Office Supplies 4,000 16,000 4,000 20,000
 

10. 	 Technical Assis- - - - 360,000 
tance 

TOTAL FUNDS USS 419,660 1670,890 173,300 2,204,390
 

*Thrse year total
 

Note: The tentative costs presented above are current estLnates. 

Revisions are to be expected. The central staff costs are still 

under discussion with U-11i and certain other costs (e.g. contin

gency, overhead, and possibly inflation to the extent it has not 

already been incorporated in individual line items) have not 

been included.
 


