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~ntigua, Zelize, Dominica, Grenada, Meontserrat, St. Kigts-
Yevis, St. Lucia, and St. Vincant; and one Mcre Daveloced
Country (4DC): Be¢whiados. During Januarv and February 1979

visits ware made to these tarritorizs by a team of consultants
and staff representing the USAID RDO/C, Universitv of the

West Incies (UWI) and Caribbean Examinations Ccuncil (CXC).

0L th= PID 2s well as its recommandaticns.

* The affscted territories have a total of 6§35
(236 tsachers. 1In ceneral, less
than 50 percent oi the tsachers have received anv extensive

.

foermal training and those have raceived two ysars of work

comglezicn oI & sacondary education. With only a brief
crientation to tesaching, these individuals must complete two
or more vears of successful t2aching experience before being

ccnsifersd for collecge training.
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The precaration Tecelved at the Tzachers Training Collaza (Tmg)
consists o poth general educaticn andé professional ccomponan<tg,
The TTC at St. Vincent, for example, _has students Studving =hsz

content areas of mathematics, Znglish, science, and social
studies during most of the first vear. Afportion of the first
¥Year and about half of ‘the second vaar ara scent in Fieid
experisnces i- the territorial Srimary schools. Professional
studies in bsvchology and methodology are interspersed. The
final term involves Sractice teaching, exaﬁinations, and a
written research thesis with all these comosonants being jointly
evaluated with faculty from the TTC and UWI School of éducation
faculty at the Cave Hill Campus (3arbados).

o=
Materials ang facilitias in the territorial orimary

I-h
'-‘-

schools are usually voor in guality or insuff cient in cuantity
to provide a relevant, enrichad curriculum for *he children.
Texts and supplementary reading materials are scarce. I+ ig
common practice that the graded reacders usad mus~ be sharsd by
two to five students. Some, but faw, professionally srecared
charts are available but most: téachers Tust rely upon self-made
materials and these often come at great oersonal expense.
Facilities are often crowded'with benches prepared for two

students seating up to four. Teacher storage areas, work

stations, and display svace are Predominately inadecuaze.
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in order =2 assurs some continuity. The dilsmma ¢ naving

little assistance and icw specificity in the curriculum fer

thass naw tesachars isads to uncertainty and coniusion.

Throughout thase visits szveral cther commen
characteristics were noted. Every place visited was inhabited

cv childrsn who were generally attentive ané hacgpy. They

Sax segaraz:tsed schcols ars on the dascline as are non-govarnment
schools. 'n both the government-zssisted, private schools and

government schools religious instruction and activities are

fu

common signht due to the historical development of education

in £he territcries. Govarnment ragulatinmns, though, forbid

L

discriminazion in admission or hiring bassé upon race, cread,
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the guality ©f the curriculum ané the teaching mertheds
emploved in the primary schools. It is the intent of this
sub-project to attack the interrelated problems of out-
moded or nonexistent instructional materials, and weak or

s related:

{D

inappropriate teaching methodciogies. Activizi
to these goals will be conductsd with grant aséistaice

to the School of Education of the Universitv of the

West Indies in order tc strengthen cngoing effocrts to
stimulate development of improved curricula, instructional
materials, and pecdacogical approaches. Develooment efifor:is
will be concentrated upon prdgrams for chiléren aces

seven to eleven (some terrvitories mav revise this age

group slightly) and the participating territories will

include Barbadecs and eicght LDCs.

; Improving Curriculum Qualitv

t -

teacnhable’

[eh

Developnent of a modern, relavant, an
curriculum is a high priority of this project. Visits to
the participating territories have shown that inadequate
curricular materials are presently zavailabls Zor school
use. (see-apprendix 3) Due to the small!'genera;ly
undertrained - staffs there. has been littlé curriculum

development accomplished. Many teachers and headteachers
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relevant curriculum because of past dependence
upcn non-Caribbear elucational svscems and exams for

dirsction. In particular, the 3ritisgh influence upon

of using the "=lsven-plus" exams continues the vattern of

- , , . . s e o, L4
L2C tesrricorias, MCst instructional materials ava-lablae

Lo the teachers consist of books which have heen donated
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providing teaching resources which con idér and intsgrate

the recgicnal tackground and rssources.

. -

feérziore, the purpcse of this portion oI the project

]
(D

iy

is to determine the curriculum matarials cesmed approoriate,
prepare and/or restructure curriculum materials, and

implement and evaluate curriculum medifications and

‘

éXtensions in schools ofF the region. The affort to achieve
this purpose will begin with a deliberate, methodical
program of collecting the currently available resources and

guidance materials for curriculum usage. An in-depth

Hh

tud

n

Of these by the consultants will be. conductad :o

<

etermine the effectiveness of “he content ané process

jof}

seguehces of the available materials. This information will

be of assistance planning the preparation of curriculum
materials. It will then be DCssible to mount & major

materials tc meet the desired goals. Once prepared, the materials
{

will be used in a number of workshces and pilot schools

to determine their effectiveness. Indut from :zae
cooperating teachers will allow later evaluation,

modification, rstesting and distribution of the curricula,
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Sevelcoment of nmaterialg I2r us2 in Cclassroom

instructicn which ars of gcod cuality, relatad =o the 2lanned

. - - s e < . TN - - .
curriculum, zand wWlcelw ClE3seminated is & TZajcor focus OI this

3
i

of the territorias nave highlightad the izck of student usaable
materials. The classroom texts, workbooks, and other

)

instructiornal materials, as noted garlisxr, h

fu

ve Deen of uneven

th

ot

quality due ma inly to the Zac that their acguisition was
based not upon the curriculum but rather “Pon availability
and/or cost. Most schools have insufficient numpars of texts

for the student enrollment, thcse avai
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donated volunes from other davelored-natinn cultures, and

supporting materials ars lacking. Faw schools Rave facilities
Cn=sice to reproduce : m&terials (i.=. MIm2ograph or spirit
duplicator) and in many casas whe wle 2qguipmant existed,

non-existent and poorly distributed.

At the outset it wiill De necessaryv to SVstematically

egrials Srasently available o

rt‘

collact samplag of the ma

-

assess their distribution and appropriateness. Formulation

- L]

Of suggestad revisicns and production of additicnal neecded

- -

materials will follow from the curriculum davalorment work
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resgonsible to cdetermine the implemen
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inproving Teaching “zthodolegy

pevelopmant of a hrcader rasertoire of teaching skills

anc methods is a strong intant of this droject. Present
Pattarns of instruction focus upen the lacture-group recicsa

methods. Due to limitad space, instructional materials, an

training, teachers are unable to previde a viriety of approach

The majority of the primarv feachers in the participating

territories are untrained exceont for a short orientation by

h

ct

their Ministry of Zducation. Since accevtance

th

the s3taff o

into the two-vesar, teacher training colleges rasguirss both

Pre-determined academic level ané som

D

teaching experience. The number trainad ars paraly able to
Keep up with the normal teacher a:t-ition raza, Also, since

the tsacher training collages are operating under somewhat

the same financial zons“raints as the Primarv schools the
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One aspect of this prouiect will focus upon croviding

-

two v=2ars of successful

experisnces and materials, for the carticipants in the various

workshops, which broaden the scope of classroom methodology
Implementaticn of certain tvoes of methodology must awaix
the desvelcpment of curriculum guide and/or instructional

materials. Other assistance, theough, may be offerad teache

which focus upon teacher actions and teacher-pupil interact



i

n

-t

Q

e
—t
~ed

Kt

4]
0

3}
43
4]
nﬂﬁ
n
)
r

e

1"

o

L]
(1))
1)

sl
-
.

(1A}

Wy

]
—
.G

L]

18N

(O]

Ko}

-

»

19

M
Yy

3
0,

w
-

| ]

1)

-rd

thod

native me

v
LTer

2 of 13

25

[}

™m
e

el

-

>

¥
f

R}

et

fh

tn
o

o

1]

9]
0

e~

0
4

'
iy
ﬂu.
0

o
i
M

‘

hoo

'orks

T
¥

ZQX

a
.0

o

I
8]
M

Ty

e
fh

(e
o
[}

e
3

tn
L
o]

£}
4J

tn

.-._

ol

4
b

el



}es
[}9)

-~ o - fa Rl o
ALTLIONS FRLOIPCSED

- i P o~ = S~ 3 - \ ~ o~ et =
and te=aching methodclogy improvement in at izast three of
] = cala = 5 -~ e~ 1 K . s A A - =~ - (=g
2 [OoUur sudject ar=a2s which were ldgnTaied as celpng o the

ccmmon intesrest in the 1877 21D Zcucation Survey.
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Those supjects are Lancguags Ar:s, Mathematics, Science and
Social Studies. The Ministry of Education.of each tzr:iitory
will be responsible for the involvement of that territory

including naming rapresentatives to committees, dsvelcrcing

relationships with UWI, making personnel availablia for
training, coordinating the efforts of all versons in ths

territory, and providing a portion of the rasources for

successful implementation of the project clan.

The wajor vehicle for accomplishing the actions is

F=4
N

!_«.
Ih

a d ersntiated system of workshoops in ragicnal, territorial,

and local levels. The regicnal workshozss will involve

Over the period of a yesar thre: ragional WOrxXsnozs will be
held with continuity of participation, developmant, and

implamentation as important aspects.
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a55un2 manacemant rsspensibilities in the name OF UWI-SOE.
The Coordinator shall obtain and assign the necessary additional
ztaff anc monitor their effectivensss., USaiD will fund annual

terscnnel costs of approximataly US$S124,300 for staff which

shall consist of the Project Cocrdinator ind five crofessional
educatioﬁ consultaﬁts, one each in Language Arts, Mathsmatics,
Science, Social Studies, and Svaluation. It is expected that
rersons employed will exhibit scme capabilities in a broad

«

rance of competenciss relatad to pPrimacy school curriculum
development and teacher advcation. Supporting staff will
include a vart-time graphicsz artist technician and a secretarial
statf of two persons, ccst for which are included above.

In addition, the UWI-SOE Cave Hill Camous staff v vill assume

z

H
14
1]
o
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fu
H
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ct
fu
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resoonsibilities within %he Project. Their
includes faculwuy in Educazicnal administration, Languace =rts,

Mathematics//Measurzment, Social Studies, and Science. A Gravhics

Artist and clerical staff ars available.

The UWI-SOE regular staff have been encaged in an
ongoing program of outresach in =he ragion. Mambers of the
faculty work with the seven Teachers' Training Colleges (TTC)

in the Eastern Caribbean on mattars involving organization,

svllabi censtruction, anéd *he fzachar aducation currﬂculum

and practicums. They also carry cut action rassarch and
assist witn in-service training programs in the territories.



-l

m

this

-

-

M
197

D

e

Tae

of

The

stems of

.
S

rime

kel

will

ormation so collected

inf

sy
wae

S3Cn

4.y

13
o
af

of

a0

but

Ta

-

sSoRe ca

-

on.v

cess of

~
Ve

.

cate the su

U

ccals.

]

th each

.-i

tor,

ths

ansure

territory.

.

2acn

of

on

or-{



~ B -— b - - < - o iy b T 2 <
-2 gevsInment oI s3ch tarrimcry will Adgr=e wiill UWI-SOE 2o
o
- = - - ~] P —~ = 3 -~ - -
Provice staff rzlzassd ctime, cartain rescurces, zand nzcessarv
K

&N

h

Since much of the success of the Proizct will zzend
upon satisiactory working arrangaments in each territory it
is imperative that the cooperation of the PIU in =ach territory
be gained. Arrancements will be formalized by UWI-SOZ which

make it opessible for rarresentation at the o

(]

2tings of the

PIU and for a program of continuous consultati
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requirad. Zfforts must be made which will ansure %hs acplica-

and annual resports of the Project Coocrdinator +o RDO/C.
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pe taught tc write cpjectivas for their ta2aching,
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select teaching materials t

(o}
4
(0
1]
et
O
e}
-
1]
(9]
t
}.J
b
147]
O
[
h
v
oF
(]

teacher and pupil made materials, learn mathods for

teaching the materials to large and small grougs, how
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to obtain and assess fszsdrack as a resul: of teaching
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new materials and will davelop all matarials necessarv
for teaching the first term in =ach subject area at

the levals being emchasized.

The summer workshops will focus on matarial +teo be used
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vear, thls can alsc be done.

USAID firancial ccmmitments will include roundé
trip air travel, subsistence ané incidentals for
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have incdicatazd that they zlan to ;nclHde 11
teachers throuchout the territory in the territorial
WOrkshoo. ZFrojact funds have not been alloca=ad
to sxzand bavond 45 teachers.

A second territorial wcrks;éb will e held
following the Christmas vacation éegional Workshnoo.
It is believed that these two Territorial werkshoos,

together with work being done

and PIU level, are sufficient
transmission of matsrials and
A seconéd tyse of workshoo

accompany the territorial work

This woulé focus on the
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USAID funding will
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two days in length at dates ané locations of convenience.
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Implamentation 2lans
Pre-Regional Workshoos
Curriculum Writers

Materials Specialists

-3
1Y

acher Zducators

Q]

ducaticnal Adminis*ration

Evaluation

These allocations ares subije

detailed implementation 2lar

Funding is proposed at toh

L3

for the five vear oroject 1i

4]




(V8]

>
.

L)

which havs been tasted in the territorial schools
and found tco be teachable and relevant to the
Caribbean region.

A group of teachers znd supervisors with experience
and skill in curriculum development, testing and
dissemination who will be able to continue such

action after the clese of the project.
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in the project. The committce will meet at least
annually on the call of the Project Director to consider
implementation plans, consider implementation oroblems and

their resolution, share insights and experiences resulting

from the project, to review project progress and to offer
recommendations for changes in the on-going program should this
be deemed necessary. It is expected that each member of the
ccmmittee will have monitoring responsibility for project
progress within the territory he represents in crder

to be able to make the maximum contributon to the deliberation
of the advisory committee. The committee shall be involved in
4any formal project evaluation. The Committese shall alsc

serve as a resource to the Project Director in testing the

validity of proposed modifications in oroject direction and

At the territorial level, a Project Implementation
Unit (F.I.U.) or egquivalent action committee will be established
in each territory to ensure that proper planning, implamsntation
and evaluation of the project within the territory will
take place. The P.I.U. shall be nam2d by the Chiaf
Education Officer (C.E.O.) in consultation with the U.W.I.
consultant and project director. Membership shall consist of
the C.E.O. or nis reprasentative who shall sarve as chairé-j

man, the teachers college orincipal and tutors ci ralevant



230z#rating 2ilst Schools, ~E&TO2rs with relevant =Xpertiss
Ircm the secondary schoels £0 snsure a::mculai:on, the
curriculum cocrdéinator of the M.O.Z (whera availszsble), znd an
evaluation axper= {whera availaple). IZ the C.E.O. does

project opegration and to enahe him to serve effectively on

the P.A.G. Because of the leng relationships between

the education ministriss of the territoriss and the School
of Education of the U.W.I. in teacner education, curriculum

-

development, and other activitias it is expected that School

¢ Education personnel will participate in meetings of the

including Zetarmining ceceraticrnal precacdures for tha Pilos
Schools, including how these schools will enlist local
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4&rilng matarials srocucsd,

wi

local woriksheop schzduling,

e@valuaticn srocedure ang Similar materials. 1In reality

prsoject, Juring the course of the project they must resolwve
brcblems relating to the execution of curriculum and materials
revision assicnments, continue evaluation of work carriag out
and report rasults through tie C.E.0. to the P.A.G. and

Lty for monitoring Droject

I,.J .

Project Director. Final responsibil
pProgress at the territorial lavel must rest with the C.E.O.

Based on discuscions with the territories, it is understood

that other individuals Wwill be given respensibility dv the C.Z.0.

for monitoring as well as for the logistics of tha Trocram
within the territorv. This mayv be the Curricuilum Ccrdinztor,

the tzachers! coll=ge princical, cor various sucijsct matter
C

At the Pilet schools, projact effort will =a cocrdinatad
head teacher who, together with ths zachars
involved in the preject are responsible for ensuring that work
assignmsnts ralated o th2 project ars carrisd ousx. Werking-

through the 2.z1.C. they report on problsams and their rasolution,
and project Srogress in their school, sharing their work wish

the P.I.U. andg receiving reports and materials from other

schools.
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The Project Cocrdinator will have the assistance of

the Cantral staff, as wsll as in

'Q

in degvaloping the detailed implemantation plan for the life

approved by the Ministry of Education of each territory that

carticizatss in the project.
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Zpr 79
Jun 79
Jul 79
Aug 79
Sep 79
Oct 79
Nov 79
Dec 79

—— -

FRIMARY 2R00ZCT TIME LINE
ACTION
Project apprcval and funds
available
Grant adgreements are coaclucadé
with UWI and territorial approval
obtained

Nomination of Project Coordinator

Coorcdinator presents lst year
implementation plan

Core staff appointed and assicned
duties

Project Advisory Group established

Planning with territories -
begins

Project Implementation Units
established

Pilot schools selesctad
Curriculum Znphass dscided

Territorial responsibilitv for
coordination accepted and institu=ad

Monthly consultant visits to
territories kegun

[eN

valuation

i3]

esign zecun

Staff assignments for Regional
Workshop planning and
preparation of new curriculum
materials becins

Implemsntaticn plan writing
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March 31 Fourth Regional Workshop: STAFF

analysis of prccgress in
development including decisions
on applicability of new materials
thus far introduced, continuation
of school year plaraing, review
of additional materials

planning of first vear evaluation
cdata gathering

Implementation 2lan for 1981-82 COORDINATOR
draft

May 81 Evaluation and testing to deter- STAFF

Wy

Jul 81

mine change from baseline
(students, teachers, sarents)

un 81 Evaluation of Project Erogress STAFF, 2AG

Revised Implementation Plan COORDINATOR

Cutsicde Evaluation/Group visits 2D
Decision on first year new materids M0

-
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rplzmentation RDC/C
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A more detailed implementation clan will be developed for

wnich will take place during the Zfirst vear
the PIU's, the PAG, and the project staff. s5ince the crojsck

deals with nine territoriass, each with their indiviiual nasds



39
organization of the project. The crasent subTission results
from information cathersd from visits to the territories and

frem a ceornferesnce of C.2.0.s held in March. It should be anti-
cizataé that more detailed planning will result in change: in
orocadures and, possibly, cost allocation.
The neeé for flexibility in this type of project is
if territorial needs are to be met.

essential
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Music. Their expressag greatest need lies in social studies

n mathematics. an instructional

§=-

With strong intarss:
Problem noted by cne official was the lack o< gradedé texts

for reading development which use regional materials and

cultures to carefully articulata develcpmant of reading skills,
Strong interest was expressed Zor the availabilitiy of a

materials production unit,
areas through their Curriculem Devalorpment Unit.

They are intersstsd in Sarticigating, thoucgh, in mathematics,

were expressed in health education curriculum cevalopment
and with the fact +ha: only 40 to 350 ser csnt o= students
are able to pasr the "11 olus" awamination,

Dominica has vet to be visited, &ue to scheduling
==r=aca

Grenada has present develooments underway under a

Program of the OAS in all four curriculum arsas plus tests/

}.—J
1

. 2 s -
IgN23s znd intarsst in

[0}]

measurements. Thay exorass a wil

[}

2xpanding the language ar:ts ancé m



arts and scilence. Strongest needs for further develorment
exist in mathemaﬁics, language arts, and social studies.

The davelorment of a seguence of maths skxills was a gresat
crooblem. They nhave baen able to securs materials reproducticon

facilites Zcr each school with more advanced ecuirment at their

- - T - T - = - al - N +
aT La2 il Oon a rsgular scheduls. Th C2XTI1T0YY 2rocuces

3 3 S i = : ; - K
radic-programs which are alrad wzakly for in-scheol instruction.
rey —_—aS .. - e e P S s 3 ~7 . S a<ra 1
Lhneé §STail was MoSsStT lht2rssted 1N curricu.Lum c:v:lopment in

all four subject matter arsas andéd in tsachsr trazining.

St. Luciz has besn involvad in curriculum develocmant

T 1T - 4 - T Y e - T < o < -~ - :

~1Xe Tne Projsct Imzlamentaticn Tnlt alrzadv working.

- -1 - R - ) = — e} -

L 2l2 I8Cent SE3T, & IuiL 52T oI Trimarxy mavhsmatics ta2xtTs



They are interssted in all arsas of czvalosment and.in a
greater role for the TTC.

St.. Vin&ent has developad a srimarv scisrnce curriculum

3

d done some work on social studias. Thay are mainly

interestad in language arts and mathematics gavelcgment.

cuide a

Their gart-tims Supervisors (with none for language arts)
are already busv. A need for training head teachers was
expressed with a resquest for additional TTC stafi. Concern
over dialectic problams in langrage arts was mentioned.
St. Vincent is +he only territory which has a Pupil-Teacher
Program in which 153 year-old secondary studen-s work part-
time in primary schools befora becoming teachers upon leaving
school.

3arbacdos will Supply more information at the time

of the review conisrences.

(]
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JCL Descriztion

Primarv 2roject Coordirator

The Primarv Preoiect Coordinator

recort to the Cean of UWI-SOE through the normal

a

operating channels.

rh

sible for initiating, setting time tables,

be resDer

-

scheduling, ané ccordinating all pre-planning

[

activities during the first hali ar of planning.

LXS

mmittee (TMC),

3h
o]
fu
[t}
D
3
(b
o]
pors
N
O

comprising regular UWI-SOE staff and the USAID funde

consultants, which shall be called into monthly meet
sarve as the chief censultant and as a facilitztor =

{5
(1]
t
f
o
[l
‘J
(0]
by
!
Ly
(1]
'y
"
O

1

eetings of the PAG on at lszast an annual zasis

in which the 2PAG wouléd both receive progress reports

orepare and deliver gquarterly progress raports ¢

xDO/C.

d

or
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develop detailed implementaticn olans annually for

the project annually beginning at the =nd of veaxy
two and whose report shall be forwarded +o RDO/C

PIUs, and Dean UWI-SOE.



UWI-SOE Ragular 3taff and
U.8.A.1.D. funded Consultants

Tach of the project subject-matter consultants shall:
1. develop pre-planning activities, such as collecting,
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2. prepare materials for and present them 2t regional workshers
3. distribute matarials emanating from the regicnal workshcres.
4. attend meetings of and provide assistance to territorial
PIUs, tarritorial workshoos, and local workshoos upon call
5. visit Ccowresrating Pilct Schools (C2S) to observe achiviites

6. construct and distribuite such units of work as may De

a2dzack rzceasivad.

m

useful to t=zachers tased upon the £
7. prepare and submit reports for the monthly TMC meetincs,

PAG meetings, and such othar Drogress ra2pCris as may

8. serve as a subject matter specialist consultant in the
team ané raccmmend actions specific to that £isld.
o. oeriorxm in thelr residsent and area tarritoriass such

ancillary professional services as may derive from

ties at the dirsction of the Primary

’J.

v

l.J.

roisct act

e

Project Coordinator.
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It is understoecd that the AT unded consultants shall be

t

expected to davote full-time to this oroject and collaborate

.

with UWI-SOE regular staff who shall be af lzast half :time.



lantative Ccsts o Primarv Freojlact
annual USS
Recicnal Workshces - 3 per ysar, total
four weeks rarticipants 2 x 4 arsas x 8
territories =

Subsistence 64 x 25 cdavs @
(lccal) 8 x 25 cayvs @ §$10

Incidentals 72 x

[y
Ul
o}
o
<
0
)

Materials

Territorial Workshops - 2

Costs: Ceonsultant cravel

air 1 x $30 x 1o = 1280
Air 1 x 600 x 2 = 1200
Consultant subsistence 1 x

Subsistence 5
X 9 territories x

Local ¥Workshcns {(monthly)

Subsi
parti

=72 persons

trips % 380 = 15,380°
trips 3 600 = 14,400
29,760
$60 96,000
2,000
$52.00 3,600
5,000

136,360

per yesar 9 territories = 13

330 x 6 davs x 18 5,400
5,400
2,700

8,100

$24,080

es ¥ 45
@ §Z2.00 5,870
$3200 2,700

38,370



denthly visit bv 1 consultant o zach territcorv for
clanning, assisting ongoing ozerations trouble shooting
meeting with PIV and MCE (Budget allows for 2
visits per month)
Cost travel - R.T. air 9 mcnths % 8 tferritories
X 2 vigts @ 330, = 11,520
9 months x 1 territory x 2 visits 2500 = 10,800
Subsistence 18 visits (by 9 cons) x 3 days
@ 50 = 2,700
25,020
5. Replacement for Core Staff of MOE Teachers
Collsge for assignment to project activities -
Eguivalent of 1 full time personrwhare na=ded
2 6000 54,000
6. Provision for meetings of Project Advisorv Group,
meetomgs of territorial tased consultants at UWI
and unforeseen problem situations 23,580
7. frovision fcor outside esvaluations team (annual’
last 3 years) (AID/W, curricuium consul-ants
totals)
travel 5 x $1000 - 5,000
subsistence 5 x 5 davs
X $90 2,250
Incidentals 5 x $10C 500 7,750
8. Central Stazi:
time contributed bv UWT additienal staff (AID ceost
£d. Administration Project Diractor)
Language aArts Evaluation
Math and Evaluation - Language 109,000
Science Math ,
Social Studies Science !
> - ~ s ~ - 1
Graphic Art .Sockl Studes K v
Part Time c¢raphic arts
5,500
Secretarial (2) 12,000
Total core staff cests 124,500
Production of materials for pilot schools, pre-ragional
a terri 3 . 3 s ,
nd territorial workshops and 2valuation 12,000

I§6,JOO



10.

Office supplies, postace, tzalsphene charges 4,000
@ 4,000/year

US$419,640

Technical Assistance: Local and Zxterior for
specific short-term assignments as nesded
60 perscn months @ 5,000

US$360,000



croj=zcted Total Suboroiect Ceosts in USS
IZnnual 4 vears First vear Total

1. Regional 136,360 345,440 - 545,440
Workshops

2. Territorial 24,080 96,320 - 96,320
Workshops

3. Local wWork- 8,370 33,480 - 33,480
shop

4, Other Consul- 25,020 100,080 13,500 113,580
tant activities

5. Staff replace- 54,000 215,000 27,000 243,000
ment

6 Provision for 23,3580 94,320 14,000 108,320
meetings

7. Qutside evalua- 7,750 23,250 - 23,250
tion statf:

8. Central Staff 136,500 546,000 115,000 - 661,000
activities

9. Office Supplies 4,000 16,000 4,000 2G,000

10. Technical Assis- - - - 360,000
tance —
TOTAL FUNDS USS 419,660 15670,890 173,300 , 204,390

*Thrze year total

Note: The tentative costs pressnted above

Revisions

undéer

gency,

are to
discussion

overnead,

with UWI

be expected.

anc

and pcssibly

are current estimates.

ertain other costs (e.q.

—-—na
-

axtant

The central staff costs are still

contin-

it has not

already reen incorporated in individual line items) have not

bean included.



