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Summary and Recommendations

This report, baced upon five weeks of interviewing
civil servants, development bankers, management trainers,
and business people in four Bast Cariblbean countries,
discusses the everyday problems which impede the develonment
of business (in particular small Lusinose) and jols within

the region. The consensus of those inLorviowed is that the
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Dot bility of credit ancthaer oonstacle
faced by small businecs people, who Tack collateral to

secure loans. A few institutions hawve exverimesnted with
small business loans, most of which are too recent to yield
any experience to uate. However, they have found that
the provision of credit is only the beginning of the services
required by these clients, many 1f not all of whom need
counselling in business zystems and accounting. Very guickly

these institutions have found their loan counsclling
resources stretched thin.

Both local and enclave industries werc interviewed
to discover the problems they considered most urgent and/or
pervasive. The responses, which tallied well with cach
other, can be groumed into the following categories:

a lack of entrepreneurial skills; a lack of feasibility or
marketing studies; problems of management and accounting}
problems of financial management and credit; and problems
of industrial discipline.

auality of human resources with resoct Lo usine



(ii)

There is one institute in the region solely
devoted to management business training. Other institutions
have mounted sccasional educational efforts aimed especially
at small busincss peovle, with some very positive results
However, so far the nusbers whe have been exposed cven
brictly to such training arc very low compared to these 'who
would benefit from it. Furthermore, such training pPrograms
have not been attempted on most of the smaller islands on
even a onc-time bacis.

.

sceveral project  neocds, some for loans, others
for ocutright grants, were identified. They include:

el

‘rovicion of a loan o a lown-suarantee fund for
small business, for scloe~ted islands,

. Z. Provision of small loan funds for working
capital, for selected islands.

3. Provision of a small loan fund to the
Caribbean Development Bank to finance brief trips for fact-
funding or cuuipment acquisition purposes, by small business
credit applicants.

. Finencing a series of seminars or short
courses for local small business people on each island on
managcment and technical tcpics.

5. Financing the development of basic materials
for training super-isors.

6. Provisior of funds to train local statistical
personnel.,

7. Funding a position for a technical assistance
coordinator.



Introduction

The goal of utilizing the human and physical
resources potentially available to a society is an
elusive one for most of todav's developing countries.
Traditional mechanisms of generating cmployment and
production are either inarprovriate or insufficient in
a world which has altered the traditioral balance
between population and rescurces and which has inter-
nationalized the markets for most vroducts and
commodities.

ocieties usually prefer the develonment of
ha

)
local industry to that of foreign-based cnclave industries.
Local industries harness indigenous entreprencurial
talents, reportedly use more labor and certainly create
more linkages with other local businesses; and have the
virtue of retaining local control. But the development
of industry, whether indigenous or foreign-based,

ry,
requires the sorts of resources precisely in shortast
supply in a developing nation: credit availability and
credit facilities; people hnowledgeable about modern
business corganizaticns or at least schooled in modern
industrial discipline; and sufficient data desoribing
the society to permit a wise use of resources and proper
exploitation of the mark-t place.

The Caribbean region ic deficient in 2ll these
three resource areas. Althcugh an outside observer can
hope to discover by looking around the nature of the data
proklems, the best sources of information abcut the
bottlenecks and problems encountered in the daily opera-
tion of a business are those people who have to cope
with these problems. Only they can accurately assecss the
relative importance of these Obstacles,

Programs to remove these bottlenecks are lilely
to result not only in the greater viability of business
and enhanced employment generation but also in the
increased employability of the hetter-trained participants
produced by themn.



This effort to identify and evaluate the
nature of the barriers to business development and
emploayment generation in the region was made possible
by the very generous co-operation of civil servants,
development bankers, business people and their associa-
tions, and educators in Barbados, Antigua, St. Lucia,
and St. Kitts.

Mlany of those interviewed went to extraordinary
lengths to procure and send to me hard-to-obtain data.
A list of persons ianterviewed is given in Attachment 4.
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A Discussion on Needed Inputs to Foster

Employment Generation in Barbados and the LDC's

I. Labor Force, Employment and Occupational Mix
A. Problems of Measurement and Data Accessibility

[
(W

the recion's
difficult to

eliable onecs ore currently
cwinion. ’Kc\ '
much of 1t unde
vnﬁ’1LAl:' thon the

Jiment oare correctly ranked among
RENES 1*m:’1kd7 eslinates are
d ’c;unt countries, and
s author's
migration,
atab ol
Covtuni-
within
Toretation

long scarch
and the

Fer all counutries

for a job (esne

absence of result
in larue def

Lol ized

nitions which .
Cercons willing

countries would lude @ v
and able to work. For tr W C]””UUtLl mero basic
definiticnal problemsz. 2o Dovelopmont Division (5DD)
economist Davic wqoﬁ discovered in Dominica (one of the least
developzd ccuntr within the region), many vouny vooplo
working on f;mlly farms or apprenticed in certain trades do

not regard themselves as being "emploved”.  The meaningfulness
of survey employment data bhasecd upon self-classification is
therefore cuestionalkle. Turthcvmore exclusivity of occupation
is not as advanced as in an 1nﬂu01rwa11 zed nation.,  Pew people
spend all their time in or derive all their income from one
OCcCupation.

Censuses of industry or working establishments are
still mere difficult to come by than those of manpower.
Hence, for many of these countries cnly "guesstimates" of
occupational structure were offered. Det dllCd data on the
number and size of establishments, sales by industr-, etc.
do not exist. Even wheresurveys of industrial establishments
have been attempted, namely in Barbados, there are serious
problems of non-response and consequent bias. The smaller,
indigenous firms do r = reply. and only onz clerk is charged
with follow-up of non- responsc. Thosce employed in cottage
industry and those self- ~employed do not figure in such
statistics at all, yet they are & far greater proportion of
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the labor force than comparable workers are in developed
countries.

The age composition of the population and the
numbers of workirg acge have been affected in all the regional
countries by large-scale emigration, particularly to Canada,
the U.¥., and the U.S. nlthouch legal emigration has beeon
increasingly restricted, the fact remains “hat these countries
were ralicved for the vast two decades of the necessity to
generats culficiont Jobs for thooe reaching labor force age.
Additionaily, the proncunced tencency of adults to emigrate,
althouglh resulting in o lose of human capital and increase
in the GCrn ovatio (the ratic of thooso outside labor
force aarn to CoLuGge 15--64) Ited in a high level
of remitinnces from abroad. Lshoed omigration
and the matarstion of large birth charts born 15-20 Years
ago before Lirth retes boecan doclining in scveral countries
(Zintigua, Barbados, Dominic : Y and St. Fitts) are
resulting in much inoreas tering the labor force
in the late 1970's and early 19580's.

E.  Emvloyvnont and Une oloyment Ectimates

Bearing in mi W& oturn to Table 1,
which gives labor lovment ostimates for three

East Caribbean count-ics The lowoest cd unemployment
rate is 11.3% , the hichest 237, and cwven these understate
the magnitude of the employment wroblem.  The point is
frequently made that the guality of much current cmployment
i1s unsatisfactorv from ar. income viewpoint. At the time of
the 1970 Deominica Census only 90 of female-headed houscholds

&
reported that the heod's carning esxceeded US$370 compared to
44% of male-headed households. Although the net

new jobs which need to be created number only in the hundreds,
relative to current employment they represent an annual
expansion of jobs by between 2.9 - 4.7 percent, a very major
effort indeecd.

More detailed data stretching over time exist for
Barbados. Table 2 documents the Barbadian recoverv from
the 1973-1975 recession, with the unemployment rate dropping
considerably from that of 22.5% in the 4th gquarter of 1975
to 13.6% in the 2nd cguarter of 1976, and oscililating since
between 12.4 - 16.8%. However, the rather large random
quarterly fluctuations in the numbers employed and, hence,
the total labor force raise questions about the reliability
of these statistics. Female unemployment rates range between
30 and 130 percent higher than the corresponding male rates,

a common occurrence in the Caribbean as elsewhere,

b L i Sersees e Set  a
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mployment Estimates for

Dominica, Montserrat, and § Kitts: 1977
Dominical MontserEat St.Kitts
Dec. 1977 1977 1977
Total Male Femele Total Tctal
Population (No.) 77,200 11,000 47,700
Population (15-64) 39,400 2800 4000 6,800% 23,125
Labor Iorce 30,000 3,900 23,125
Erplovaed (no.) 21.7-23,300 1945 1456 3,381
Unemplovyed (Wo.) - 7,000 500
Unemployment rate 20-23% 12.8% 11.3%
Anriuzal Growth L.F. 650-700 160 600
(Net L.F. entrants)
Az percent of
emploved 3.0% 4.7% 2.9%
a) Population 15+
SOURCES
1. Wood, David, The Manpower Situation in Dominica, N.P.O., Nov. 1978,
pp. (9-11) {(Wood's personal estimates).
2. Foster, Michael and Vaughan Evans, Manpower in Montserrat 2 ._./8-1982
British Development Divison, Barbados, May 1978.
The figures for total ponulaticon and population 15+ are the
author's estimates; the labor force cstimate wae derived by
applying 1970 censzus participation rates to the 1977 population
estimates; the numbers employed ware bascd upcon National
Provident Fund and Treasury data plus author's estimates of
self-employed. The annual growth in labor force was derived
by this researcher from Table 15 of the above study.
3. Planning Unit, Ministry of Finance, Fact Shoet No. 11, A Lird's
Eye View of the Economy of December .978. The estimated labor
force is taken to be the population 15-64; since no unemployment

rate was available, the Planning Unit used a rough estimate for
October, 1977. The net labor force estimates was the average for
1970 - 1975.
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Table 2

Barbados

Unemployment (@)

No. of persiﬁiwunomployed Percentage of Labour Force
00's
Male Female Total tiale Female Total |
1975
4th qr. 11.8 13.7 25.5 18.2 28.2 22.5
1976
Ist. gr 8.7 11.5 20.2 13.7 22.2 17.5
2nd. qr. 6.6 7.1 13.7 12.0 15.6 13.6
3rd. qgr. 7.6 9.4 17.0 12.3 20.9 15.9
4th. qgr. 6.2 10.2 16.4 10.4 21.3 15.3
1977
lst. gr 5.7 9.4 15.1 10.4 20.9 15.2
2nd. qr. 6.6 11.1 17.7 11.3 23.6 16.8
3rd. qr 6.1 8.6 14.7 10.3 19.8 14.3
4th. qr. 6.3 11.4 17.7 10.4 24.1 16.4
1978
lst. qgr. 5.4 7.6 13.0 9.4 16.1 12.4
a9y |- - 2
4th. qr.
Note: (a) These estimates are subject to Source: Statistical Servic
Sampling error. No adjustment Continuous Sample
has been made fcr seasonality. Survey.

The figures relate to adults
living in private households.

(b) Quarterly estimates replaced by
six-monthly estimates as from
April, 1978.



Table 3

Barbados: Unemployment Rates by Sex and Age Group, 1976-1978

F—_‘

1976 1977 1978
Qtr.3 Otr.4 tr.l Qtr.2 Qtr.3 Qtr.4 Otr.l
Males
Age 15 NA 25% 50% - 1009 67% 100%
16 - 19 33% 29 40 33 31 28 37
20 - 24 20 10 11 17 16 12 9
25 - 29 14 8 15 10 10 7 10
30 - 59 5 5 6 4 4 4 3
60+ 2 4 6 12 2 4 3
Total Male 12 10 10 11 10 10 9
Females
Age 15 NA 100 80 67 - 100 -
16 - 19 64 57 55 68 48 76 60
20 - 24 32 26 30 21 26 36 23
25 - 29 22 24 22 22 15 20 13
30 - 59 9 17 11 16 2 11 7
60+ 4 - 11 3 19 11 3
Total Female 21 21 21 24 20 24 16
Total unemployment
rate 15.7 15.3 15 16.8 [14.3 16.4 12.4
SOURCE: Calculated by AID Team frcm Barbados Statistical Service

data from the Continuous Household Sample Survey.




Although school leavers tracer ctudies have
indicated for several islands the disproportionate concen-
tration of unemployment among youths, none of the LDC's
have employment data refined enough to bear this out.
Fortunately, despite obvious data problems (small cell sizes
for the youngest ageé groups occasion sharp fluctuations in
rates based upon them), Barbados doas publish data on un-
employment by age. Table 3 substantiates that youth do indeed
bear the brunt of unemployment, a third of the teenage boys
and well over half of the teenage girls in the labor force
beiny unemployed. Although these rates drop markedly for
those age 20-29, they are still higher than those for tne
30-59 groups as a whole. Moreover, women are more sharply
hit in each age group than are men: even in +he prime working
group 30-59, female unemployment rates range from two to
four times as high as for the corresponding male rate.

There has been concern expressed over the mix of
jobs by sex type generated by the assembling jobs associated
with the typical enclave industry being wooed currently by
the countries of the region. Development plans for Montserrat
if implemented would lead to a pre ponderance of female
employment by 1982, Foster and Evans calculated. 1In St. Kitts
the airport terminal being planned would generate a dis-
proportionate number of male construction jobs; hence,
government planners want to attract enclave industries in order
to balance by sex the growth of -mployment opportunities.
Variability in Barbadian figures for employment by age is such
that no great reliance may be placed upon them, but nothing
so far indicates that the sexual balance in employment is
being affected by this sort of development. Therve are stili
fewer young women employed than young men, and they have a
much higher unemployment rate as we have seen.

C. Industrial Distribution of Jobs

Available data permit two kinds of comparison:
an analysis of changes in the sectoral distribution of employ-
ment over time for Barbados, and a cross—country comparison
of employment distribution for four countries of the region.
The former is illustrated in Table 4. Agriculture, the
largest employer in 1960, has declined steadily from 26 per
cent in 1960 to 9 percent of the labor force in 1978 while
the share employed by services has risen from 24 percent to
35 percent. Manufacturing has barely held its own, if that.
Data elsewhere indicate the increasing importance of enclave
employment within this sector, however. Trade, wholesale
and retail, has also grown.
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Table 4

Barbadvs: Employment by Industry, 1960-1978

Percent
1960 1970 1978
1st Otr
Agriculture 26.4 16.5 9.5
Mining 0.6 0.4 .1
Construction 10.6 13.0 6.1
Manufacturing 15.2 14.9 13.9
Utilities 0.9 1.3 1.1
Trade 17.3 14.7 - 22.9
Transportation 5.2 5.6 6.8
FPinancial services -~ - 5.0
Other services 23.6 31.0 34.6
Other C.1 2.6 -
Total employment, ooo's 83.7 A 82.3 91.6
d

Source: For 1960 and 1970 IBRD figures derived from the
respective population censuses. For 1978: calcu-
lated from the Continuous Household Sanple Survey.

Other Eastern Caribbean countries lag behind
Barbados in the redistribution of jobs frcm the primary sector
to the secondary and tertiary. Montserrat, the least
agricultural of the three Eastecrn Caribbean countrics shown
in Table 5, has a guarter of its labor force in agriculture,
about the proportion Barbados had in 1960. At the same time
it has a smaller proportion in manufacturing and in trade
than did Barbados at that time and an appreciably higher
proportion in services, especially government services.
Dominica, too, with a third of her labor force in agriculture,
has a significantly higher proportion of her workers employed
in services, especially government services than did the
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Table 5

Industry:

Barbados, Dominica, Montserrat, and St. Lucia

Parbzdos Dominica Montserrat St.Lucia
Ist Qtr 1978 1st Qtr 1978 1lst Utr 1973 Dec, 1977 July 1877 July 1977 July 1977 1978
Male Female Total Male FFemale Total
% % % 3 % % g %
1. Agriculture, Forestry
& Fishing 8.5 10.8 5.5 33.3 26.3 22.9 24.8 43.4
2. Mining & Quarrying .2 - 1 - - - - .4
3. Mining & Manufacturing - - - - 9.1 12.8 10.7 -
4. Construction 10.4 .5 6.1 3.9 15.1 1.0 9.1 7.3
5. Manufacturing 12.7 15.4 13.9 5.1 - - - 6.0
6. Electricity, Wa*er,Gas 1.0 1.2 1.1 1.1 2.9 1.0 2.1 .6
7. Retail and ¥Wholesale
Trade 21.6 24.7 22.9 %16.7 f 7.1 11.7 9.1 8.0
8. Hotels (and restaurants) - “ 3.8 4.9 4,2 3.5
9. Transport & Communica-
tion 9.6 3.0 6.8 8.4 10.1 1.7 6.5 4.6
10. Financial & Insurance 5.0 5.0 5.0 1.1 1.6 4.4 2.8 _ 4.0
11. Government services > 17.8 14.0 24.1 18.3
12. Professional services 31.0 39.3 34.6 3.7 2.0 1.0 1.6 <{?2.0
13. Other services , 8.9 8.2 14.5 1C.8
Total 100.0 100.0 100.0
Total number employed 51,900 39,700 91,600 22,500 1,945 1,436 3,381 40,000

SOURCES: 1. Calculated by ATID team fr
~. Calculated fram estimates

page 9.Midpoints of range

om Barbados Statistical Service Data from the
by David Wood, The Manpower Situtation in

Dominica

Continuous Household Sample Surve
...N.P.O. Nov, 1978

of estimates used.
an Bvans, Manpower in Montserrat 1978 - 1982,
5. Data sources:

3. Foster, Michael and Vaugh
Barbados, May 1978, Table
estimates of self-employed.

4. Supplied by David Wood to

Please rote that the estimates are not reliable.

industry of employment is

the AID team. Data source: Houschold Laboy

British Development Division,

National Provident Fund and Treasury data plus authoi's

Force Survey 1978 A. Rocke.

Mr. Weod believes that agriculture as a principal

overstated while distributive trades and hotels are likely understated.
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D. Occurationel Distribution of Jebs

The only country in the region for which current
figures on occupations of these emploved are available is
Barbados.

Barbados: Occupational Distribution of Employed Labor Force 1976-7

1976 1677 1978
RTrrT T T T ( ST
4th Qr |{1lst Qr {2nd Qr | 2rd Qr { 4th Qr | 1st Or
Professional technical
and related workers 9.9% 12.0% 10.5% 12.2% 10.0% 14.1%

Administrative and

managerial 3.4

related 16.3 17.8

Clerical &

Sales workers 8.5 11.2 8.7 10.8 5.5 7.6
Service workers 16.2 15.6 16.4 12.9 15.3 16.2

Agricultural & related 10.9 10.0
Production Process

worxers
Skilled craftsmen

Workers in transport

and others N.E.C. 25.3 18.3 21.6 20.9

Total

Total number (000's)

100.0

91.0

100.0

84.5

100.0

87.6

100.0

88.2

100.0

90.2

100.0

91.6

Source:

Calculated from Continuous Household Sample Survey data.
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The grecat variability of the data precludes refining upon
specific figuresbut tr celatively high educational attainment
of Barbados is ecupressed in the relatively large vroportions
for its stage of development in wrofessional and clerical
occupations. NNote al.o the relatively small proportion in
the administrative and managerial category. As will be
reported later, all discussione akout Barbadian development
necds and bottlenccks to further growth consistently stressed
the scarcity of such skills.

E. The Impact of Emigration

Several studies suggest that conventional migration
statistics for the Caribbean, obtained by taking the difference
between recorded arrivals and departures have ccnsistently
underestimated out migration. There is sizeable 1llegal and
hence unrecorded migration. One manpcwer expert explained
that the Virgin Islands, Barbados, Trinidad, Martinique, and
Guadeloupe all receive illegal migrants. Sensibly, the
pattern is to move to the closest neighbor with a higher
standard of living and/or greater employment opportunities.
For example, theose from Dominica move to Guadelourne, those
from St. Lucia to Martinigue.

For purposes to estimating the kinds of human capital
lost to migration, we shall ignore the problem of estimating
magnitude jpoer so. Instead we will examine the occupaticnal
composition of miuration from the region to one major recipient
nation., the United States. The latest quarters for which such
information is available are the first three gquarters of 1977,
which are lumped together in Table 7. The quarterly data,
which are not given here, depict a fairly steady outflow from
the last quarter of 1976 through the third quarter of 1977
for Dominica, Montserrat, St. Kitts and St. Lucia, but a higher
level in the second half of this period as compared to the
first feor Antigua, Barbados, Grenada, and St. Vincent.
Trinidacdian figures, included for comparative purioses, show
a steady increase by quarter during the period.

The magnitude of the recorded migration is sobering,
especially when one realizes this is just to one country and
for only three-quarters of a year. At an annualized rate,
Barbados and Grenada are losing about 1.2 percent of their
populations to the United States, Antigua about 1.3 percent,

t. Kitts about 2.1. Few of the smaller islands with educa-
tional levels below that of Barbados can be expected to equal
her 11-12 percent of the employed labor force in professional
occupations, yet in most cases (Montserrat excepted) the
proportion of professionals among employed emigrants approaches
Oor exceeds this, indicating a disproportionate outflow.
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Table 7

East Caribbean: Migration to the United Staces by Occupation, Pirst Three Quarters 1977

Antigua Barbados Dominica Grenada Guyana Montserrat St.Kitts St.Lucia 5t.Vincent Trinidad &

Tobago
NUMBERS

Professicnal,
technical & related 51 121 19 67 287 3 46 19 31 312
Managers & admin 16 53 7 17 143 2 14 4 13 129
Sales workers 12 28 6 9 37 2 28 9 3 6.
Clerical & kindred 38 170 24 93 390 5 50 25 33 453
Craftsmen & kindred 79 169 58 81 269 16 76 51 56 357
Oparatives, except
transport 17 118 28 58 215 5 26 30 34 331
ransport Equip
operatives 10 j 26 7 10 29 2 11 8 2 55
torkers eXCFarm 26 28 24 7 61 4 31 25 14 6l
Farmers & farm mgrs - - - 1 3 - - 1 - -
Farm laborers &
foreman - 6 1 6 73 - 2 3 2 10
Service workers,

eXC. priv hh 42 135 37 82 178 5 61 32 29 224
Privats household

workers 47 463 24 140 244 11 58 16 43 271
Housewives, child-
ren, and others 340 992 262 424 2729 76 363 214 248 2699
Total 698 2141 497 995 4658 131 766 442 514 4979




14

Table 7 (Cont'd) Paga 2
Antigua | Barbados DominicJ Grenaday Guyana| Montserrat| St.Kitts| St.Lucia St.Vincent | Trinidad &

% Distribution, Ewployed only f | Tobaga
Professional, l
technicay & related 14.2 10.5 8.1 11.7 14.9 5.4 11.4 8.3 11.6 13.7
Hanagers & acdmin 4.5 4.6 ’ 3.0 r 3.0 7.4 3.6 3.5 1.8 4.9 6.1
Sales workers 3.4 2.4 | 2.6 1.6 1.9 3.6 6.9 3.9 3.4 2.9
Clerical & kindred 16.2 14.8 10.2 16.3 | 20.2 9.1 12.4 4 11.0 12.4 19.9
Craftsmen & kindred 22.1 14.7 24.7 14.2 13.9 29.1 18.8 22.4 21.0 15.6
Operators, except
transport 4.7 10.3 11.3 10.2 11.1 9.1 6.4 13.2 12.8 14.5
Transoort equip.
operat.ives 2.8 2.3 3.0 1.8 1.5 3.6 2.7 3.5 0.8 2.4
thrkers excFarm 7.3 2.4 10.2 1.2 3.2 7.3 7.7 11.0 5.3 2.7
Farmers & farm mgrs - - - 0.2 0.2 - - 0.4 - -
Farm laborers &
foreman - 0.5 0.4 1.1 3.8 - 0.5 3.5 0.8 0.4
Service wdrkers.
exc priv hh 11.7 11.7 15.7 14.4 9.2 9.1 15.1 14.0 10.¢ 9.8
Private household
workers 13.1 40.3 10.2 24.5 12.6 20.0 14.4 7.0 16.2 11.9

Totol 100.0 100.0 1C0.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

SOURCE: Calculated by AID team from unpublished U.S.

Immigration Service data
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Were the true figures known, probably a more disproportionate
share of zadministrators and manacers emigrate. Skilled
craftsmen are also lest in proporticns far cxcceeding their
share cf "the labor force. armers are the most immobile of

P
all croups. Finally, an extraodinary 40 poereent of 11
employed Barvrbadian ] i

oting to the United Stotes are
private houschold C,oas are 2405 percent of Crenadians
and 207 of Montuevratlans., Whether this is o funcrion of
more knowledge of such jobs via information from countrymen

who have previously cemigrated or what, we do not know.

Ly ot Yo s wocnm i 1 e o s o

R T e i
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1T. BPJQE&:{JZE._:?B’MLE&LEPEEL@ELM& “rograms in the Region
This, then, is the background on the human capital

fesources available to the countries of thig region.

Large numboers of potentially productive aspiring workore remain

outcide the (Crmal lapor force;  s5till others tvrn to self-

employmont in the service soctor, an Cconomically marginal

way to carn o living.,  7The manugcrial/administ:ative classg

is poorly ceveloped, and disproportionate nunber of its

members, dlong with membors of the vroiceoional and the

skilled craftomen categorics emicrate and Liereby aeplete the

capital stoci.

Both international cevelopnent ageneles and local
economic institutions loc favorably uwon small businecss
development as & means o] encrating emplovment . Setting up
and running & small busi ‘¥s a local person an outlet
for his or her Ownotalents and the opportunity to earn
financial and sooian benefits ¢ mohsurate with the business
effort expended. g cmall Lousually locks to a local
market and hence can result in import cubstitution with a

consequent cavines in fores ange. To the extent that
it does not mirely mimic ssembly operation of the pure
enclave tyvpe industry, the indigenou

S small business should
make use o local naterials and therefore produce spin-~offs
and linkages within t(he cconomy.  Finally, most authorities
accept the mawin (te the bost of this author's knowledge,
untested and unproven Tor this roegion) that small businesses
are more labor-inteonsive than are larvge businesscs,

Unc might think thar figures on investment in local
businesses, on the het employment generated both by new local
businesses and Ly enclave industries eligible for various
incentives, and on the probable costs of generating jobs in

dn array of industries would have becn assiduously compiled

and available to guide new investmont policies and employment
generation projects. This i1s patently not the case. Very few
islands have ever developed or collected figures on such

topics for any sample of industries or mantfacturing establish-
ments, let alone their cconomies as a whole. Moreover, such
data as was handed to this team member were either incomplete
Or accompanied by caveats to disregard the columns Of greatest
Project interest because of the lack of validity or reliability
of the figures. Finally, in at least one instance a staff
analyst at a local institution had erreg in his reacding of
certain figures, leading to a seriously flawed analysis of

the benefits of the given investments.

-

With the above in mind, we shall briefly describe
the investment and loan policies and experience of selected
development institutions, both in order to include whatever
"data" were available and to give an idea of the range of
manufactures currently being attempted,
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We shall stress but not limit ourselves to small business
promotion projects. The author, though based in Burbados,
made brief visits to Antigqua, St. Kitts, and St. Lucia.

The two main local instituticns invelved in
development investment programs in Barbados ave the Barbados
Industrial Development Corporation (BIDC) and the Barbados
Development Bank (EDB). The BINC, begun in 1956, administers
the fiscal incentive programs which affect mainly foreign
investors, provides the infrastructure and factory space
required by cxport-oriented foreign-cwned enbtornrisoes;
mounts the overseas public relations efforis +o woo such
investors; and administers a prouram to coneourace th
ment and uparading of local handicrafts.  Aled t
fostering of small businesss is admittedly ousside its domain,
the BIDC is committed to employment geoncrotion.

o develop-
he

[

suah

[t}

o7 o

This ccmmitment notwithstanding, the BIDC has no
refined information on the kinds of employment its investments
have generated and no readily available information on the
employment per enterprise located on any of its nine indus-
trial parks. There are 21so no current figures on total
investment to date or sales volume by tenants in thosc
properties. 2As of February, 079, tenants had a total of
4,985 emplovecs.

Two tables fro BIDC's forthcoming annual report
{Attachments 2 & B) do recport on the current cmployment of
IDC's assisted enterprises established during 1977-78 and on
employment gains equalling at least ten DeYSONS per company
for any IDC-assisted company during 1977-78. As of the date
of compilation of the table, 653 jobs had becn created by
newly-established enterprises. Since these cempanies had not
had time to build to planned levels of ultimate cmplovment,
no investment/job ratio can be meaningfully calculated.
Established companies added at least 861 ncw jobs. lMost
companies manufacture electronic components, clothing and
food products.

—

8

1

In iis Development Plan - 1978-82, the BIDC aims
to generate at least 5,000 manufacturing sector jobs during
the period. It hopes to encourage local entreprcneurs by
joining with them in equity investment. 1In calculating
equity requirements, BIDC uses a figure for labor intensive
industries of US$15,000 investment per job. Whether the
government will meet BIDC's request for equity capital
remains to be seen.
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Attachment A

T‘éb!e 3-IDC Assisted Enterprises Established 1077 /78

i, o

e

/Clifford Electtonice Lid.

sPan Indiana, Lid.

vTRW Resistive Products
Inc.

Y Barbados Batik (Export) Ltd.

/Bayer Caribbean Ltd.
vMicro-Data iad.
cisland Plastic Ltd.

L Vitamin Pet Foods

- +Applied Magnctics Lid.
xFun Foods Ltd.
vMcKay Industrics L

tAcrosols Lid.

x Fun Foods Ltd.
L mcans 1009 local

< means 100% foreign

Electronic Components

Quilted Bedspreads and Ladies
Foundaton Garments

Minaturized Wirewound
Resistors

Hand-Dyvcd Batik
Insccticides and Air-fresheners
Cathode Ray Tubes & Terminal

Assembly

Plastic Bags, Pipes nnd Boxes
Pet Foods and Requisites
Magnetic Head Devices
Processing & Packaging of

Salted Nuts '

Shirts, Jackets, Tote Bags &
Scat Covers

Air-fresheners, Cosmetics &
Insecticides

$86,700 local

21

May, 1977

September,
1977

Novcm})cr',
1977

November,
1977

December,
1977

January,
1978

January,
1078

January,
1978

February,
1978

March,
1978

March,
1978

March,
1978

Totals:

$83,300 forcign

17

15

42

47

325

138
10

16

653

590,000
" 320000
918,(‘)001
60,000
4,500,000
- 1,200,000
, 150,0005
100,000
290,000
170,000
-206,000‘

247,000°

$8,245,000
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Attachment B

Table 4- Major Expansions
by IDC Assisted Companies 1977/78

COMPANY

PRODUCTS

ADDITIONAL
EMPLOYMENT

B'dos Dairy Industries Milk, Cream, Yogurt & Orange Juice 18
B'dos Packers & Canners Food Processing & Canning 58
Bridgetown Industries Houscehold Linen & Ladies and
Children's Garments 40
Tiny Tots Lid. Infants and Chikdrea's Garnments 26 |
Towels Lid, Turkish Terry Towels & Wash Rags 30
Edmont B'dos Lid. Coated Fabric Gloves & Safety .
Clothing 17
LP.C. B'dos Lud. Brassicres ;0 |
Koves Children & Ladies Sleepwear and Undenwvear 12
Trident Gloves Industrial Ty pe Gloves 12
. Modutec Timing Meters 50
- Tansitor R'dos Ltd. Tantalux;w Capacitors 43
VRN Electronic Components Variable Resistors and Corﬁponcnts 90
Fawcert Input Centre Data Processing 24
Intel B'dos Ltd. integrated Circuits 251
Russcll Knitt B'dos Lid. Sport Shirts & T-Shirts '32 ,
Cooper B'dos Ltd. Ice Hockey Equipment and Other .
Sporti1g Goods 5§
TOTAL | N
161

N.B. Companies who increased their work force by less than ten (10) persons were not

takeit into consideration in the compilation of the above list.

' 4
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The BDB began operations in 1969, a spin-off of
the BIDC. 1Its two main purposes are to provide medium andg
long term finances for development enterprises, Cooperatives
and small businesses; and to mobolize domestic financial
resources by encouraging savings and investment. Tt is
distinguished from the BIDC by dealing solely with local
investors and with smaller scale non-infrastructure projects.
It finances projects in the fellowing areas: tecurism,
industrial entorprises of medium to large scale, agro-industry,
servicos, co-cparatives, and small Lusinesses. In 1977-78,
a very cood year for the BDB, it approved US$4.22 million
in new loans (compared to disbursements of US$3.75 million);
These were distributed as follows: tourism, 66.2 percent;
manufacturing and other industries, 16.32 bercent; aariculture
and fisheries, 12.0 percent; <mal! business, 2.6 percent;
and small manuilacturing, 2.2 per~ent. The size distribution
and number of loans approved for the last two categories are
presented below.

Table 8

New Loans Approved by the BDB, 1977-78

for Small Business and Small Manufacturinq

Sector New Loans Approved (USS)
I Ne. $

Small Business

Up to $2,500 - -
2,501 - 5,000 10 38,650
5,001 - 7,500 5 30,750 .
7,500 -10,000 __ 4 39,750
Total 19 109,150
Small Manufacturing
Up to $5,000 3 6,350
5,001 - 10,000 3 21,500
10,001 - 15,000 - -
15,001 - 20,000 ] 16,500
20,001 - 25,000 2 48,600
9 92,950

SOURCE: Barbados Development Bank, Ninth Annual Report, 1977-1978

Using a BDB table purporting to examine employment generated
during 1976-1977, we have derived Table 9. However, before
refining too much upon the industrial projects figures, keep
in mind that only two projects were included in that sector.
Other BDB figures support the inference that tourism is very
expensive in terms of size of loan to employment generated.
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Table 9

BDB Employment Generation 1976-1977

Sector Loan Number Number | Numboer Jumber Ratic Revenue Ratio
Size Emploved Emploved Emosloved Jobs Col (1) Earned Col (7)
000's Before loan 1976 1977 Created Col (5) 1977 Col (4)
USs to 1977 00n's
1 {2, {3) (1) (3) (0) (7) (8)
Tourism 752.7 30 42 43 13 57.9 489 11.4
Industrial
Projects 80.0 48 66 83 35 2.3 1226 14.8
Total 832.7 78 108 126 48 17.3 1714 13.6
Source: Derived from figures provided by the BDB



The BDB's attitude towards small scale manufac-
turing is forthrightly presented in its latest annual report:

"....The Bank has mounted an out-reach program to
bring awarenecs of the availability and benefits of
the Bank's programs to ppersons in these sectors.

However, entreoroncurs of small ccale centerprises
are not dgoenerally ecuinped with the financial,
accountinag, andg hnical skills regulred for formal
project Tormuloi cwvaldation.  The Bank is
providing noany cervices for ice borrowers,
which is sing ctrain on the Bank's
small staff resou hrrefore need to be
expanded to moct i for what is be-
COMiINgG & supcrvisc

AT

n

: anzlytical inputs during
the formative the projects, the failures

and arrcars small enterorises tend to be
high. The Bank will need special finance by way of
grants, or couity ‘inancing, for accelerated development
of projects in the scctors. '

of

A firal Barbadian institution significant for small business
Support is the Barbados Institute of Management and Sroductivity.
Its main roles are to provide training and technical assist-
ance, as will be examined later on. However, since 1974
B.I.M.ALP. has administersg a loan guarantee fund cof U55200,000,
half of which has ever been used to back loans made by
commercial banks to small business clients. B.I.M.A.P. claimed
to be unable to nrovide figures on the collection history

of the loans cuaranteeqd by them, let alone information on the
net effect of these loans in increasing productive capacity

and employment. 2 conflicting report on this point was
received, as will be discussed in the project proposal section.

The St. Lucia DFC is the National Development
Corporatioen. Its Small Business Program has made loans in
the range Uss2,200 - $37,000. There are three sources of
loan funds, all cnB financed: the Small Industry Credit
Facility (SIC); the Trinidad & Tebago Counterpart Fund,
and the Small Ordinary Loans to Industry (SOLI). Although
monies have been available since 1973, this stepchild program
was in abevance until 1977, when a majority of the 15 loans
currently outstanding were disbursed. Given the medium and
long term nature of the loans, it is too early to azsess
the collection experience. The growth of several small
manufacturing clients was described as slow but steady,
although one guest house has proven a bad investment.
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There has been hlgh turnover among the SIC officers
to date. Currently there is none on board, and an already.
heavily-burdened staff member is wearing two hats, with SIC
receiving low priority.

Withouat a trained S1C off , the procorsing of
loans is very discouraging oz seomone has to come in from
Barbados to cviluate auplications. ens from filing
of application to ?oun AREroval ocon tive three months
or longer. A oproocoas o . ] B upin«wa is
under way. A opow D ( i3 1 AT TSI would divest
NDC of Swsll Todusicy ond obodint loons be left
with capital doveloimont (3.0, cee ot estates)
and marketing (i.e. pubitc reloationg srivad) Tunctions.

s of

companias W3S
available. : "Tleating cquity"
means unzubscribed sheres ood sign fios Tpl1l ca;ia“11@ation
has vet to : ERA S : m "value of

total share sroposal cmoployment
refers to hopod Tiret 18 months

of o svation; T ts will
materialize. ol Lhe iEiry Tor Trade,

Indu5L1§’<1nd Tourism o of this lanht

be realized in the i mate of the
ultimate cmplovmens o0 oor thiese invest-

. . 1, - L.
mencs e eoen

calculatod veon
Thus, the only u >l 1 ;
estimate of local valuo oiie

~oald be
u*aﬁt“ Waere krnown.
1t with 1s an

ﬂ
%)

On St. Hiork been a failure. The Manager
of the National Pank of St. Witts-Nevis-rnouilla has just
- o
finizhed setting up National Investmerts Ltd. NIL has iwo
oals: 1 to dmlnlsLQL a new program for low-cost housing,
-~ Py . .
up to 18874 and (2) to set up a privately run
; & lx)}' (il'ld 50me
L also contomplated around
roluni

the DFC

INIArS WL O o

ey

m&nqgnwﬁfﬂ ER R IR utiitnate v
$740,000. &

anior -Citivens i Llr)d Exec
e first halif LS

cer from SCORE

H

Ltives)will be in St. Kitts
L become operational.

R

Gther {hoan thizs ovone of smplovment genceration,
St. Kitts has o very tarse capital expenditure plan, hopefully
to be Tinanced by the Caribbean Develovment Iac111ty
The Planning Unit of the Ministry of Finance is hoping for a
50 percent greater capital flow by 1980-81, maybe USS$4.8
million in constant dollars.
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The Canadians are financing a US$1.85 million airpor\: terminal.
Due to the low capacity of local construction firms, it is’
unclear how many jobs will be created but those whicl hre

will be in generally male occupations. The Planning Dnit ™~
would like to get one enclave industry 'a year, to baiance the
male construction employment. A brassiere factory which

opened in December has already hired 150 young women.

No small business figures were locally obtsinable
for Antigua. Both the Ministry of Trade and Economic
Development and the Antigua-Barbuda Development Eank have
positive attitudes towards small business; +the ABDB has
offered with CDB and CESO (Canadian Executive Service Overseas)
assistance two seminars in the last two months on emall
business topics. The feeling is that a small business loan
cr loan guarantee fund would be very useful here. Local ideas
for riew business exist, but the lack of collateral has been
an obstacle to loans.

The ABDB manager commented that the Bank has been |
trying to direct people into production and away from the '
traditional commerce and services. A real problem has been ,
that many new manufacturing businesses are established by |
craftsmen who do not realize that different skills are needed
from those for cottagc industry. This is why ABDB has come
out so strongly for small business education.

Another problem is that although local project officers
perform local appraisals, they then have to go to CDB for
final approval, with the predictable lengthening of turn-
around time, This is particularly onerous when a small business-
man waits until the last minute to apply for a loan the need
for which could have been foreseen months earlier and then
has to cool his heels for 2 - 3 months. The example was given
of someone who first builds a boat, then comes in to apply
for a loan for a motor. The ABDB would like local autonomy |
to approve loans up to say, U$S$5,600. |

About 600 jobs have been created in the last year
Oor two at the Coolidge Industrial Estate. About 1200 jobs
total are forecast for that estate when fully developed.
Other smaller factories have been set up.

ANNEX

CDB Experience and Cost Figures Supplied by Industry

Although local agencies and institutions uniformly
lacked specific information on small business loan experience,
the CDB's Small Industry Credit Project has prepared tables

giving the history and implementation status of approved
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subloans by country. Over approximately a five-year period,
the CDB disbursed US$1.1 million in small industry loans to
the countriecs given in the table below. Excluding St. Vincent,

for which cnployment data woere not avalilablae, loan amounts
AF USEE55,000 (including local counior aril funds) were

associated with 204 jobs (it is unelear whether these were
jobs directly created by these loans). This works out to
a loan investment of US$4100 per job.

Taple 8

A Summary of CDB Small Indusitry Credit Loans

}
ESE}_‘{_F—_’._E:'“:‘}?E?ER_ Caribbean Countries, 1973-1978
. CLOAN RUNDS T T
COUNTRY PERIOD LOXNS Chp LOCHT, TOTAIL # OF JOBS
WERE DISBURSED (US3) (25) (US$) LOANS
Antigua 1975-78 327,400 30,800 358,200 17 105
Dominica 1975-78 209,200 3,000 212,200 14 64

Montser
St. Kit

St. Vin

TOTAL

rat 1973-77 99,000 4,400 103,400 10 15
ts 1973-76 176,600 4,800 181,400 10 2"

cent 1973~77 297,900 103,500 401,400 35 NA

1,110,100 146,500 1,256,600 86 208

SOURCE :

Calculated frvom figures supplied by the Caribbean Development
Bank.

This figure compares with an off-the-cuff figure of small
business jcob creation of $4,000 used by the hcad of the
Barbados Manufacturers Association. The head of the Barbados
Small Business Association supplied the following estimates
for setting up factories in unscuhisticated industries using
sewing machines, wood working machines, motal furniture
working machines, etc.

For a plant of 200 peowvle ultimate capaciby:
i | It X

Concrete block building = $600,000
Equipment = $250,000

$§6850,000
Fiked investment/worker = $4250
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Comparable figures for a new electronic assembly
plant were supplied by one enclave firm. Tor a planned
work forcc of 1000 a fuaare of $7 million for investment -
in a now building and coulpment was anticipatod.  This works
out to s 37n venr workaor,

e

On Lhe orher hand, in line with BIDC's figure of
$15,000 poer now job are the figuares supplicd by an enclave
electronics plznit with o much ﬁmnnz'CAFMJqll—inLcwv;ivo line.
Calculations for a aow 30,000 sguare fect fac 1lity are as
given:

For a plant of 250 people ultimate capacity:
Building shell S 500,000

Leascheld lmprovamonts S 3,500,000
and machinery

$ 4,000,000

Fixed investment/worker: $16,000

For all these facilities the cost of initial workin
capital, training costs and other setting up costs are not
included.

No studios of linkages or indirect cmployment
creation scem to have boeon carried out so far. The consensus
was that enclave indwr%rieg have essentially no spin-off in
terms of local ompl Tment, m*n(r thh that gonevated by
the construction of oh ucture or supperted by
the huying power of ; A ficure of .3-.5
per incusirial job was most JL'(uLnLlj offered as an cestimate
No estimates of the indirect emplcoyment effects of jobs or
investment in local industries were quoted to this team
member,
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ITT. Industry's Views on Problems of Business Development

A, Small and Local Business Representatives

All local Bajan informants agreed on the problcms
which necd to be overcome for indi lgenous busincssaes to
improve their viability. Those interviewed on other islands
expressaed essentially identical responses. These problems
include:

1) A lack of ontreproncurial skills as evidenced

by lack of vecognition of ouooriunitics for
exploitation, an inbhility to ass levals of
risk accurately, an unwillingness to take risks

in expansion of production and penetration of new,
foreian mariat 5.

~

(Y

i
Ui

R
3

2) A lack of wrouvoer feansibilicy shudies/poor
rescarcn and cting strateglias.  Undor rstanding
and measuring the potential marke:r for a product

or service, knowing now and when to use advartising,
even xXnowing where to go for markotine information
is not knowlaedos widens

-J L\

rezad anong locals

3) Problems of managoment and accounting.
Arianging for the timely flow of materia.s through
the production process, performi stoanalysis

and control, settine up of bonks accounts,
even a rudimoniary kno‘]odgo of pversonnel
practices are all skills in very short supply among
local entreprcncurs.

Many buzinessmon could not afford to vay for
accounting istance, ete., coven if they could
recount 7o

4) Problems of financial management and credit.
Knowledge is lacking about how to control cash

flow, how and when to borrow money, and how to
approach and work with burcaucratic financial
institntions. Lack of collateral is a common barrier
to cbtaining a loan.

5) Lack of personal discipline reflected in easy-
going attitude towards debl repavment, an unwilling-
ness to plow profits back into the firm, and a
readiness to abane v habits of hard work for such
indulgences as a | Lotracted "busine sswen's lunch"

as scon as financial pressures easc only slightly.

Little elaboration is required by thesce items.
Fcac1b1]1L/ studics arve much more commonplace now than ten
years ago in Barbados. Recently, there have been marketing
studies for exports. Although small busincssmen may dismiss
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commissioning a study as an unaffordable luxury, both the

BDB and B.I.M.A.P. perform them routinely if asked.

At B.I.M.A.P. feasibility studies are free to small business-
men. Howevgr, to the extent that the avoidance of risk
taking 1 bic.ﬂ uyon the dearth of local data and current
market 3
the part

Y AN by e ey e T, B
roevprasonts reoasonablo bhetiaciour on

One small busincusii o commentod thaL thh resvect
skills the options are to hire the sk 11 onoa
iz or to learn as onc »5oalong. } lTattor

o
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n
}_4
9]

Q
O
jo

S

t
regulros tachnicnl FEERLY il ande, Thfu infor-
mant sty now Ao Lo Lo chns bivs Lealltional
mentalit S Lradsr's Looa auuf&gturﬁr's, the latter
having t in complete control of the entire production
process.

in proweling small
businssz, £ : RYS sLoin Barbados is risk
capital. They maintainsd it is difficult to find people

wixling to go inet 11
to get i
how to

ausae a bank would not know

clotae estapnlishmont of

B i
to rewliace thoe one

1y Ilmportant to small

' noworly evory
ing oan this was
oo had a chance

a loan
which 1is
business.
potential
the only =«
to be implan
vital in or
B.I.M.A.P. :
knowledge of busincos fundamo onials
these skill i :

SIS Wi ML comnlﬁfcd
Pooiharal s couiraed a

to utilize

[OIRINIMERR IS FN
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, a high Level of risk for such
loans, on=z projecting a 50 percont fTailure rabts on venture
capital to small businesc.  This did not appear to botheor
them, believ1ng that even o lower suacooss rate would justify
such a prouranm.

The attitude was expressod that finesncin
should adapt to the known proclivitiog of local simall
businessnen to procrastinate and run past deadlines . 11 a
monthly payment is not in on tim:, the baak should acoonl the
responsibility of carcful and fwmmedinto foliow-ui.  Thae bank
should try to discover why a payient wes overdue and try to
help the crﬁd'tor. If thivw attention incurs additispai
administrat J/w costs, then simply raise thoe inbecost rate
percent or so. To demand that the creditor 4G rn,uunﬁl—
bility for mucting his conbtraciund obligztions is to be hard
and unsympathetic,

ines and at least as difficult
p 3 [

insress -3 loan access

1 inztitutions
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Related to the provision of credit is the problem
that no institution makes loans for working capital. The
manager of the ALRDB was certain Production and sales oppor-
tunities at peak season (i.2. Christmas) are lost because
temporary additional cavaclty cannot be added on. This author
encounterod in Boarboados 4 wonld-be nanufacturer of sope
indigornous consbruciion mevcrial with a large order in hand
but, aft .r oublfititing his factory without the menns of rurchasing
necessary matorials in economicas bulk. He may well louse the
order unless he can find a way of getting a 90-day line of
credit.

In the on2 indigenous factory wvisitoc
personnal propla

wozurfaced similar Lo thews o

the large enclave plents described in tho next secoti
— J - - -
A staff of 24 emplovees includes 9 offics gtare

line

workcrs.  ATDl the suporvisors weres
originally an woer. i

really ocourrad te
regulraod to Do
those raguired
effective grapuli

o~

s Or oani
not nocessar
beon

sobing company

]

allegianc:. o Wi o 1% group cthos
of "we" inst: T n wrted s progran to

on the organization

B. Enclave Industry Representatives

»lants

1) Employment Paramcters in Enclave |

Some brief background information on the work
force in enclave oporations may hely ploce the observations
of the managors in conicwt. A= wou T b anioatad, theae
typically asaonii 31 3 ! provertion of line
workers, usually cxcoeding 70 peorcent. The one exception in

T2t |

Table 11 is a plant with largne nunbovs of technicians, but -
even here line workors consiitaee two-thirds of all emplovees.
The avevag: prooociion of Tipes ok for the five plants
supplying thic indormsiion was 73 verceont,
Wages are fairly standard, running US$.75-,80/hour,
a little low:r for traincees, a litile more for exporionced
workers. Factorios vary in whether or not they use an
incentive syoton: 16 seomed to make little difforence in
wages or productivilby,
N
\ o



http:ce.*.:,,.Lv

31

Table 11

Employment St ructure in _Enclave Plants: Barbados, 1979

Nu¥EL PERCENT
}:
Line Workers Non-1line Total Line Workers ﬁ

76 30 106 72 §

152 52 204 74 g
330 35 365 90 ! f
310 58 365 84 %
260 140 400 65 §

Total 1128 315 1443 78 ;

Note: All figures are approximate f

have rison considarably over the past
ff

1 :
three or a rosalt partly of inflation (10 - 129 3
)

per year) railacting real sulary inceeases. 8
Althou”“ there 15 still a vaerys consic nle cost advantagm ;
over Un TEtat ?lants (one £irm PlL ¢ a figure for overall :
costs of Donlie corai o U.S.), mrn for eortalin :
pDlants _ ,ocwen atiowing Tor non- ;
DFQerwﬁr* thra-‘ c]ﬁh"vh-:»; in Lhoe deveIooing :

world (f 40,/ hiou 2 offered for Manila, . !
Haiti, o pl%nt is considering the intro- i
ductinn dh-outomatic coguipmoent, ;
!

i

Proca iy Lo b g prooios (

However, workhor disaaiiod ) » Jangbh and '
. - s : C - !
continuitv of the factc'” ' with the paos of factory |

work itsa1f is ouonly oo
absentezian : i
manaygoer put
per hour wor:

ate cf tha me
work force ha. to be
show of varions origins

with Lardiness and i
Thocb 0 Ao one :
basis

e bl lization

A highvy overall

¢

Tor workr no-

Two of the gsix foctacioes surveyod use shift work,

althcugh a zecond shift is a lob of headaches.  This is
probzbly tho rowausn shift work Is not nore cowon.  Barbadian

law requiros that businosscs provide workers with transportation

a !
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home if quitting time is during non-operative bus hours.
Therefore, one plant scheduled a 10:30 p.m. - 7:00 a.m.

shift to coincide with bus hours. A 35 percent turnover rate
has forced a decision to cxperiment with a 4:30 p.m. -

1:00 a.m,  shift, 2ven Cheach it e ins providing Lranaportation.,

The olle  Taciory, wich & simitar 10000 .. G
shif L, Do oo b cn T e o L, ap
prot- 'v,rk;ut; Wil s Vi T TRY Tuctor in

gcttlnu WO cbonight (and to some exiont durlng the day)
is the Barbuu: parent wno not only may prassarc his or her
daughter not to work in a faciory or at night but docs not
hesitsts o 201t v Lo ;

them of

: “
LT e IR

to inform

PRr—
. -

2) Local Managerial Resources

All plont manave cs /¢
ence with the vroblems of the s

managemnsnt st
simply not avai !
company takas a lor of *1m~ aﬂw
Cultur11lv~5rmdL¢fﬂ lrwbraJ,
satisfacitory Ty

tion history in Barb

for which local
that it is unreasona
level people. For
local managers when
sort of Vot
hundred workors.  The s 5
an operation that big. The mqnaan of
Bajan with cxtonsive foraign training
declared that "oneo rger who undarstand
day and what it tak. worth evervihing.,

Training within the firm is the only shorit-term
solution, although certain companies are not budgeted for
evtensive training times. At least ona firm hires middle
managoment hotel personnel and then trains them to industry.
One complaint was voiced that UG.W.T. Cave Hill daese not offer
industrial manacosont or many othor busincos-oricntaed courses.
Sam places have Lo sond somoons in Crom abeod, All the
Plants have oxpanded very gradually, in part because all
managorial and suporvisory staff hﬁu Lo beo duveloyed from
within. One moanager oven folt that the vool of such workers
i Proreaning as o coriain combaning are citt b ing

in RBarbaiog .
ryostaln following onch wags incron

back on super

Anoiher menogor/director whe had resianoad himself
to not ecxpocting U 8. standards of mane goment, svekoe for atl
his coll xun““ in suwming up his probleom:. Barbadians
well- .dlnxn]v but not quicklv.  Onee bhe xd, they
hiflVL,‘ thoe .1 nil 0 T ISERE! ‘L,;' ol Compud Loy ¢, IO

9
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flexibility when facing a novel situation. Inadeguat
comprehension or accevntance of what management V‘bUQqublllt
entail persists indefinitely. A Bajan production manager
with 20 vears of eoxperionce 3¢£ill finds 1t difficult to
confront work

1 ey e T I RO - .. LN MU, R . o 1 S S P P,
the conooril Lhyvs Lo o neos e Gy, Dveen ) alloghe Workors

i ; the divoecitor carnol el him o asoimilate

arz pot L B .o T soboanlomanger
- 21 . N P oL M AN N 1Y
at the Paodmin g ie Jon o one 2alls

in the
he dos=s
of perso
aW

alerts him o wihat L8 wrong;
versonally involvaed.  The concept

of "the buck stors hore”", ds very

s iak Traces

PN <

of the
exvactat e
line sta
man2as ot
fivrm iz
that ot
coneral
dirscior
forn '

deoenced by the )
- nut  socond and third
roo i, va the nerougisites of

the i
- \
Lromwm Lot

nis 11!
rather than al
only te benalit them.

on the prowisc the company
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Jusi carze as, 1F carcer than, managerial
personnel i T i nt and hires first-
linm a plant is to be

to be figured in a:
SE SR vanagers or bhe more
w2 ave been able to exart
srocenn, selecting for leader-
Chver, o rad vy sillas Ore manager who was

i r
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ship  read
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workers very difficult. To the extent that they commonly
receive threats that their wood houses would be burned down,
supervisors are also legitimately fearful about the conse-
quences of exerting discipline. Managers repeatedly voiced
frustration with their inability to get supervisors to talk
to young workers about tardiness and absenteeism. One manager
thought plant productivity would go up 20 percent overnight
if proper supervisory techniques were applied consistently.

All the managers had spent many hours and much
effort on training problems. Several enclave plants have
the benefit of being able t3 use the parent company for
training materials and personnel, albeit the former have to
be adapted to local conditions. Most managers ended up
developing their own courses. Success has been less than
overwhelming. The attitudes described above plus others
impede mastering of the materials and the techniques being
taught. Among the specific criticisms were that local
trainees are passive, lack a'sense of competitiveness, lack
respect for the person in charge and are unable to work
in teams and combine efforts. One group of women has been
given the same ten-hour factory-developed course twice;
the average grade on the final the second time through was
4«5. Another plant has sent staff to B.I.M.A.D. » held
sessions on specific problems; tried role-playing sessions;
and concluded that nothing has been really effective.

A complicating factor has been the deficinecies in
the formal schooling the work force has received. Rote
education and perhaps poor instructional materials and
poorly trained teachers have produced school leavers with a
functional literacy level estimated by one manager as equiva-
lent to an American fourth grade. Common complaints were
workers lacked creativity, initiative, flexibility, and the
ability to use logic. Inability to follow through with a
task to completion was also cited as a problem: "a repairman
will get a machine functioning again, will not tighten a
screw the last half-turn, consequently will have to repeat
the repair a half hour later, and will not learn anything
from the experience." A potentially more serious problem
and one certain to impede Barbadian efforts to secure a more
sophisticated industrial base is the numerical illiteracy
which is endemic. Workers cannot perform quickly and
accurately the fundamental arithmetic overations nor compre-
hend any literature containing numbers. It is common among
all plants to receive job applications from graduates with
five or more 'O levels, none of them in arithmetic or
mathematics. a8




35

4) ' Industrial Discipline

Running through all the above personnel problems
and deserving of a separate section is the matter of indus-
trial discipline and work habits. It must be accepted that
at present Barbados lacks a disciplined factory work foice
in the industrialized country sense. Young people have not
besn socialized in school or community into what sort of
behaviour is legitimately required by the work establishment.
They also lack specific knowledge of factory or office
organization, routine, and protocol.

This comes out in ways unexpected to a non-Bajan:
“The Polytech certificate secems meaningless. They (new
workers) say they have learned (this skill or that). Then you
given them a time card and say ‘'punch in' and they say
'Huh?2!' " The dependency upon bus rather than automotive
transportation is time-intensive and requires adjustment on
both sides, management and worker. One manager nad to train
his staff to manage time better and o conserve it, taking
off only the two hours needed to transact personal business
rather than an entire working day.

Another manager complained about the lack of a
work ethic in Barbados, which he attributed to the dependency
of "adult children” who can return to their parents for
support without a loss of status in the eyes of themselves
or their peers. The manager who seems to' be dealing with
these sorts of problems most successfully has assumed the
role of in loco parentis, counselling cn nutrition, personal
hyqgiene, and similar areas.

All the managers are concerned with the endemic
tardiness and absenteeism. Some felt that the nature of the
Barbadian sick pay scheme encouraged malingering, as a
worker receives sick pay only if he or she has a doctor's
certificate and stays home more than two days. Again, the
typical worker has no comprehension that anything or anyone
is affected by his dilatory work habits. Lacking a knowledge
of the structure and pattern of factory production organization,
the worker does not understand even why his superiors place
$0 nwich empliasis upon regular, prompt attendance.

. Most of the managers displayed similar coping
techniques. As one put it, a manager is the role model for
the workers. The managers are in early, take short lunches
on ordinary work days, and try to be visibls to the workers
by walking down 'the lines several times a day and knowing
the workers by name. The most effective mechanism was to
be consistently strict and not lel anyone slide. Once the

e Y e e B
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workers are convinced that the manager or supervisor does
really care about tardiness or absenteeism, the problem
does improve although it never goes away.

A final problem with worker behaviour is that of"
pilfering by employees. No one wants to take a solid state
chip home but nearly everyone can use given items of soft
goods. Apparel factories here and in St. Lucia all voiced
concern about the extent of this problem; in one factory
8-9 percent of the finished goods have disappeared, with
supervisors being unwilling or unable to crack down on the
offenders oxr break grxoup solidarity by reporting it to
higher levels of management. Whether a small businessman
would be affected is difficult to say. On the one hand,
he presumeably would be more personally involved with
production and on closer terms with his workers, which should
cut down on stealing. On the other hand, he has less volume
on which to recoup these losses.
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IV, Eocal Technical Assistance Efforts

A, BIMAP

The Barbados Institute of Management and Pro-
ductiyity (BIMAP) has played the leading role both in
management training and in small business counselling
and deyelopment. BIMAP administers four separate programs:

1es Management Development

2 External Training (in=plant programs)
3% Management Consulting

4, Small Business Development Program

In operation for the past seven years, BIMAT

can take credit for familiarizing a growing number of
local businessmen with the principles of modern manage-
ment and for creating an awareness within +he small
businessman of some of the technical skills which running
a viable business requires. Currently there are fourteen
(14) full-time professionals on the staff and twenty (20)
part-time professionals including accountants and an
industrial psychologist who moonlight at the Institute.
BIMAP is sometimes overly-ambitious, especially considering
its less-than generous finances (yearly contributions from
the local business community matched by an equal government
contribution comprise the bulk of its operating budget,

although money is received from course tuition and consulting

fees). But if all local businesses were as successful and
innovative, Barbados would have no economic problems.

The Management Development section runs courses
and seminars on marketing, finance, accounting, production,
etc. Basic accounting skills are the ones most in demand:
formal training in the rudiments of accounting plus, for
small businessmen, how to prepare accounting statements.
Next, ceneral management skills are the most in demand.
Both courses run for 45 hours, 2 hours /2days/week. In
March, 1979 a 60-hour course will start, meeting on evenings
and weekends to meet the needs of small businessmen. A
minimum of four modules will be covered; marketing,
accounting, and general management, plus an optional one °
selected from such topics as layout, pricing, etc.
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The Small Business Deyelopment Unit was .
created because small businessmen were not coming in on
their own. BIMAP has ¢xpended considerable cffort on
reaching out Lo the local small busincess community and
has developed strong connections with it. Most of those
coming to SiMAP coms Lecouse Cheir busincsses are failing
and they hope BINAD's counselling can save them. Because
of limited time and moaey resources (most scervices are
without charge to small busincssmen), BIMAP can only
counsel o Troction of those sceoking assistance.  Those

1ing vecedve one man-day per month

- -

acceptod for counae
for the fivst year.

115 Unit also counsels those businessmen who
have roceived cormorcial louns guaranteed by the Small
Busincess Loan Goarantee Fund BIMAP has administered. As
mentioncd in the cection on accoss to credit, BIMAP has
not been able to supply this toam with information on
the expericnce of this prooram.

ELMAP hos conductod ong course in record-—
keeping aine.d cpecifically at small busincssmen.  The
material for this courze was simpler than that offered

in its standard anagement course, and there was a
greater uce of audiovisual materials. In t2llaboration
with the Manitoba Institute of Management, BIMAP
developed appropriate toaching materials entitled The Ins

and Outs of Record-iceping.

B. ABDB - CESO Seminars

In an attempt to reach and educate small
businessmen, the Antigua-Barbuda Development Bank (ABDB)
has run two recent week-long seminars. Canadian Executive
Service Overscas (CESO) helped provide lecturers and funds
for a post-seminar dinner for participants. The CDB,
which instigated the idea in the first place, provided
two lecturers. fThe ABDB has used the university center
and newspa,er and radio adveértisements in its publicity
efforts. The first seminar, on accounting and reco.@-
keeping for small businesses, was held two months ago
and had to turn pcople away after the capacity of 45 was
reached. The second seminar, on the management of small
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business, was held Febiuary 12 - 16, 1979. Despite a
publicity problem due to radio transmission disruptions .
caused by power black-outs, forty people participated.

Attachment 2, kindly supplied by F.I. Harding
of the CDB, gives the agenda, the list of participants,
the handouts and a capsule report of the seminar's
reception by the participants at the February seminar.
‘The four sessions, all held in the evening hours so that
business people could conveniently attend, covered the

topics of human relations, marketing, financial management
and the business plan.

One of the most gratifying aspects of the
seminar has been the diversity of the participants.  The
gamut of occupations from managers to bookkeepers to
supervisors to clerks to the unemployed has been represented
There has been a similar diversity in the size of the
establishments participants are involved in. Participants'
reactions were apparently VEry positive.

In Barbados this spring YORUBA and the Extra-
lMural Department of the University of the West Indies (UWI)
are sponsoring a series entitled "Is There a Future for
Black Business?" The program schedule is given in Attachment
5. The list of participants constitutes an excellent
resource list for future small business studies.



40

V. Data Availability

The sheer lack of business, economic, and

demographic diata Lhundicaps businessmen and bureaucrats
alike. Morketing and feasibility studies cannot be
properly usdertahon and manpower planning is beince under-
taken in some countries without estimstos of such basic
quantitics as the yoearly change in the size of the labor
force. We will avoid any tcchnical discussion about
specific diata Tacks* but will marshall in one place the
instances in which such probloms were wmentioned to us.

1. We reccived tables from a houschold
survey on St. Kitts and on social security

contributions of employecs in Antigua and
Barbuda but were cautioned that the data
were confidential becouse of probable
rajor guality problems.

2. Similarly we received Warnings cf
unreliability of data from Grenada and
of guarterly establishuent surveys by
Antigua's Ministry ol Labor. Montserratian
data, mainly unpublished, arc agathered
sporadically.
3. The Antigua Ministry of Economic Development
pointed out its government is managing
its social sccurity monics sub-optimally
due to an absence of projections on
population and manpower. In the absence
of such data, the Social Security Board
has no way of estimating the future course
of retirements and thus the call upon
its assets. Thercfore, a higher lovel of
ligquidity is maintained than would be
otherwise necessary and scarce funds for
investments are effectively frozen.

* The situation is little changed from that described
three years ago by David Wood and Michael Foster in their
report for the ECCM on Manpower Planning in the Eastern
Caribbean, April 1976.
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4. The St. Tucian Ministry of Trade cconomist
who warned us to disregard the capital
investments figures for companics rveceiving
incentives stated that o aatheyr reliable
data would reguire more manpower, in
particular a tyravel!ling {icld aocent.  He
himself wonld 1ike to do it, tat ihoe
Ministry of Pinance would hove Lo approve
it as it has teo approve all travel matters
including automobile rentals.  The Ministry
of Finunce is nolt alwavs altuned to the

N3 I

needs of Lhoe Minitatry of Troade,

5. The hcad of the Barbados Small Business
Association commented that the dearth
of data and current market intelligence
considoerabl s added to the risk of
innovative investmont.

6. BIMAP suggested that a small sample study
of small business would be werth funding,
Currently there is no knowladge of equity
ratios, sales per caployee etce.

7. Another tcam moemboer, Mr. Dea Severn, has
suggested in his report a surrogate way
of mezsuring demand. Tt would reguire a

n bl

knowladge of industrial structure, the size

and cobanbtisinents, Tived invest-
ment and 50 on: precisely the
sort is lacking on all but

one the islands in any form

As should bao cloar by now, any discussion of
the problems, lauor or ciherwise, facing small and large
businesses in the Eastern Caribbean must include tlhe data
Problem. Unless more manpower, more expertise, and more
funds become available {or data collection, analysis, and
dissemination (many agencics receive data which, being
irrelevant to the prebloem at hand, are neilther compiled
nor made available to d¢her interested parties), all economic
growth and development within the region will be hampered.
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V1. Identified Project Necds and Recommendations
- Based upon the preceding discussion as well as the

many helpful conversations with knowledgeable local observers
see Attachment 4 for a list of persons interviewed) this
team member belicves the following project list merits
serious consideration. Not all of them fall within the

exact scope of the Employment/Investment Promotion Project

as currenbly construed, yot cach of them attacks a specific
constraint impading the development of small and local

busincss within the region.

(LOANS)

1. Provision of a loan or a loan-yuarantee Tund such -
as B.1.M.A.P. has administered, on selected islands only.

~

The [igure of USS$200,000 wvas accepted as a
reasonable and functional one. ILoans would have a suitable
ceiling and be oy i i 7, with flexible
Criteria for cunlifica umoent 1 for EDB criteria)
These (unds chould bo administored and cvaluated by local
manpower to the cxtont resources permit.  The nstitution
to which such a fund would be atitached would have to vary
from island to island devending upon the commitment to
small busincse develoonent Ly different local agencies as
well as the d menstratzd oiffectiveoncss of other programs
administcered Ly them. TIn . tiaua the Antigua-Barbuda
Development Bank scoms an appropriate choice. In other
islands 1t might be *he Ministry of Trade or Lconomic
Development, etc.

-
)
—~

A loan fund is not recommnended for each island
at this time. Antigua definitely appears able to make good
use of one. St. Kitts has ample local resources and would
appear not to need outside ones at this time. In St. Lucia,
it is difficult to asscss if the low level of interest
small busincss has displaved in the Small Industry Credit
progrem administered by the National Develeopment Corporation
reflects a low level of need for development capital by
local industry or merely the lack of an effective outreach
program. If an agency seriously committed to fostering
small business can be identified, the loan fund might be at
a lower initial figure until the need for more has been
demonstrated. In Barbados any decigion or setting up a
fund should be put off until such time as information on
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on the experience on the B.T.M.A.P. fund becomes available
(both the crodit history and the ascessed benefits of the
loans as roposted by recivients should be considered).

AID staff would have to visit the other islands to mitke ;
assessmoents about the worth of a loan {und to a particular ;
island at this Lime. ¢

2. Provisicn of small lean funds for working capital, J
on an experimental basis, In sclected islands. g

The need for lines of crodit for short-term working ;
capital has boen cilod acoin and again to this tecam member.
A fund should be set up to make working capital loans of i
no more than ' or a period not to exceed six
months. T until such time as suffi 1ont
exparicnoce hoas to o oormit oa first—hand asscessment
on what thisg L 2s 1ikely to be, very Sw;i:myznt
criteria shon be initially imposed with respect to an
applicant's ¢ ters on hand and the technical capacity
to fulfill ahle time period, given materials
and 1nbor.

1
D

s

o Provist oo ol o osmall loan or o ogrant to the
Lopment bank to finance briel trips abroad by
i Ce when this is neccssary
e.g. tours of industrial
anee or knowledaacably

ariocan

that in sclected cases
plants in overation or
nisition purcocns can
jement Cr viability of an
loan.  The current CDB

small Indusiry loan r f%tlmugev the need at a level
of about 10 trips a yecar for *he Leoward Telands taken
together and 10 trips for the Windward 1slande taken together.

Costz would vary “rom masbhe H&$~OO Tor s teo-doay Lrin to
Trinidad or ; Cwhrioh ooy e all thai i re cary for
somzone in Montoscriabt, oy instonce) or Lo ']ulluj to inaybe
$3,000 for a trip to Furope. This would inclade in some
instances travel funds for a CDB or UNDP cescort. At an
average cost of US$1500/trip, this works out to $30,000

on an annual basis
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(TECHNICAL ASSISTANCE)

4. Financing o4 sories Of seminars or

for-local small businnos people on o

slind on Sanaccnont ang techinical TQWLCS,
droontly nooded by thom,

which 1is meost

To the cutent a COnSoNnsus

the most pressing need of cwall bus o

it centreod o : IR IR
businces Gond moa o TR M RS
small busine.g ' i

of assinst -,
pitched ot o r

widest nossible of local o

Taevel avne;

3

;)HUI L courses
ach Eastern Caribhbe

information

cxisted as Lo what

Tsoah e

o the armas of

an
on

wasg

Sses in the region,

Tihouoh zome sophisticated

ent need of olher

Lypes
teanniaal assistance pProgram
to help the

:3ple and help create

the humar coniin 1y omeewded in the roegion.,
Slbachrieent 3 oo TLE G duscriptiion of two possi
educational i forts whicoh Do ceuld supoort. The first
would be sponzoring a sy o eimilar to that run jointly
by the ABDR, CLSO, ~nd fhis winter in Snticua. The

descrintion has beon O
would organize and COOXrdinmg e
staff moember and scooure ONeG
a total cost for a DIOGYam
projected to be in the nedabe
has indicated that it miuht e
in which case much of i
in with other hFuai
to the ”ariovc islands
estimated that in s

marginal costs of &
or a total of $8,0
decision can be made about In whye

.

JO
(@)

i
199

a comparison of sugycstiod course conie

of the

The second OO nrosontg

depth course CHUCDA LG oveer a
to the obvious Loneifis to “he studer

3

1

to a more comprehensive curriculunm,
not-inconsiderable benefit

P, and zupnly one Le

counteroart,

:d

1
i

all ¢ight islands

) E Cbo,uoo The CDB

2,000 per
any
ace the
orking

ik oand &
availability of nceded TANDOWEY

is o much more in
ol gsix wenlg., Tn

Lhe 2ssunption BIMAP
chnical
On that basis,

is

ble

roject visits
£ the CDB

island

proiject,

out

W
would have to be made.

addition
of an cxtonded cuvosure
there is the second

that the curriculum in question

would be fashioned only after receiving local input and would

be specially tailored to i
cost of this ig (quwx Ln&tcly
amount of time course i

t
»J

the local necods.
UE5150,000.
structors would spend off Barbados,

The estimate
Because the

d

it was thought LhaL no tdlL member should be responsible
for more than two islands in a vear's time.

-
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This means that a minimum of four staff people would be
required as trainers. B.I.M.A.P. is probably the only

organization with the capacity and expertise to handle
this.

5. Financing the development of a "core" syllabus

for training supervisors, preferably enlisting the efforts
of those firms, indigenous or enclave, which have already
developed their own materials.

A foremost and urgent need of manufactureérs is
for reiiable and effective supervisors. It seems a great
waste of effort for firms to tackle this problem individually,
as they have been wont to do until the present. We recommend
funding the work either of a task force or of a by-invitation-
only conference, participants limited to 8-12 business
representatives plus trainers from BIMAP and CDB. The goal
would be the production of a core program for training
supervisors, to be adopted by employers as needed.

The envisioned format would be preferably a two
or three day long working meeting, perhaps spread over two
weekends; otherwise one day every other week for six or

eight weeks. That would give time to type and prepare

enough working copies of the ideas written down during the
sessions, before the next meeting.

No attempt has been made to cost this out.
Although it is doubtful that any of the busiic4s representatives
who would agree to participate would want reimbursement,
provision could be made for some sort of honorarium. BIMAP
certainly and CDB mavbe would also reguire reimbursement
for staff time. The main other expenses would be secretarial
time, editorial services, and printing needs.

6. Provision of funds to train selected government

personnel in data gathering techniques and the use and ‘
interpretation of data.

Lacking current population Oor manpower data,
Caribbean countries litevally "plan with-out numbers".
AID could easily join up with the UNDP, which has provided
technical statistical assistance in the region before and
reportedly is willing to do so in the future, to decide
how best to support efforts to augment statistical capacity.
Options include sponsoring a short term (4-8 weeks) course
at one of the UWI campuses, bringing in U.N. or U.S.
demographers or statisticians to augment the local professional
capabilities where needed; funding scholarships to special
summer training programs at such institutions as the University
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of Chicace or the University of Michigan; and fundlng
scholarships to the Year-long training programs for foreign
cenzus and olher government officials offered by the
Internationnl Statistical Training Program Centor of the
U.S. Census Durcan.

14
facd e

iz other elerent necded Lo attack the

problem is aectawlly funding statd st iend vositions and/or

surveys at the 1.uel of laeal GOYVornmont ., It is assumed
Py

this is Leyond the soloue of 41D aciiviti les.

7. Funding a oocition ab che onno s N N e .
for a techinienl cusioianes cosardinabtor.

The rugﬁon ne o whole seens uninformed about the
existence of many i -rovide either technical
assistance or s frece for the asking.
Informants in Lot Lucla montionced the

probloem of obtyinir o riise for vory specific
industeial preobloms. Thay Won]’ probably find exceedingly

useful licsts of private "voorganizations such as

the one attachzd to ih~ Jun: > AID report, "Private
Voluntary Organizations and ~pnropriate Tochnology!, a list
which is by no incans ool RN nothor rosource which
scems particularly o E are all the handouts
and brochures vroduced e government small husiness
administrations in Canzda and the United States.

anountanoad
co-ordinator,
b on ot : Tiscance
available and upon thn uwph loc overniments and business
with wer—Nazlneu recuests.  The coordinator
could rake referrvals and perhaps even carry throuch on the
initial contact Ly letter. If enouagh pcople utiliczed the
coordinator's scrvice, the return might be verv sonsiderable.

\\)




Attachment |

- From domestic sources the Bank mobilises funds Tar

lopment linancing by way of National Development Bond

- fes. Also important as a source are re-payments of loans
~ile by the Bank.

| Externally, the Bank has received loans from the
r-American Developnient Bank and the Caribbean Develop-
it Bank for on-lending to key sectors of the economy.
: ’er sources are being negotiafed.

~ DIECTS ELIGIBLE FOR
RBADOS DEVELOPMENT BANK FINANCING

' ~The Barbados Development Bank finances a wide
‘e ol projects. The main form of finsincial assistance is long-
i lending, including in some circumstances permanent
ting capital. Also the Bank takes equity investment where
itial and when other sources are not available. The major
rs and some, though not all, of the types of projects
jiced, are set out beiow:

(@) Tourism — small and medium size hotels and
apartments, guect hduses and ancillary services
in_the sector, such as entertainment groups,
water sports, taxis, passenger vans and resiau-
rants,

(b)

Industrial enterprises, including the following
businesses — manufacturing, processing, assemb-
ling, reconditioning and engineering” among
others.

Agro-based industrial enterprises including -
processing, canning, drying and reconstituting
agricultural products and by-produsis.

(d)

Services including laundry, printing, general
cleaning and sanitation, repair and maintenance.

e) Co-operatives — The development of these enter-
p

prises is now .gaining ground in Barbados. The

Bank has already provided financing for two

projects.

(D

Small Businesses — restaurants, wrought iron
shops, bakeries, retail shops, (except for retail
stock) etc. ;
AN CRITERIA : z
As a banking institution the Barbados Development
- must ensure that projects financed are indeed viable and
able to service their debts, for loans recovered serve as a
ce of funding for new projects. The main crileria used to
jate proposed projects are: :

(a) Financial, economic and commercial viability;

(ii)

-

(b) Technical feasibility; .
(©)
(d)
(e)
()
(8)
(1)
()
(i) Contribution to the National Economy;

(k)

(1) Repatriation and diffusion of ownership,

Markeling strategies;

Management capability,

Balance of Payment considerations;
Employment and inconie generalion:
Use of domestic raw malerials;

Value added;

Potential for developing ancillary industries;
Effect on the environment; and

The above criteria are applied specilically to projects

other than small businesses. Small Businesses are evalualed

mainly on:

Lo

(a) the basis of the financial and commercial sound-
ness of their activities;

(b)
(c)

personal management abilif Yy

eviderice of effective and careful conduct of
existing  businesses and the seriousness an:
care exhibited in the planning of new enter-
prises.

The Bank has found that initiative and drive
matched with prudent management ol resources
atc a sound recipe [or success in these types of
enterprises.

INFORMATION REQUIRED

(i)

for a successful veniure depends greatly on the

Project evaluation or the ability to gauze the prospects
amount and

quality of data available about the project and the environ-
ment in which it operates. The size and complexity of the
project will determine the amount and the kind ol information
necded for effective analysis.

(ii)

ton:—

All projects should have the following basic informa-

(@) A description of the project; what it is and
what it wishes to do;

(b) The market o be served and some quantitalive

data on its unil and dollar size e.g. damestic and
Caricom markels;

(c) Operating cost i.e. raw malerials, rents, wiges
and salaries, utilities and overhieads:

L

(d) Projections of sales per’ year, broken d.
product line and by domestic and export 1

(e) Management expertise and availability;
(f) Source of funds e.g. investor contributios
overdralt elc, |

(iii) All this is really basic information withoul w!
serious investor should risk his money. if assistance is ;
the Bank will be pleased to help in preparing an appl

APPLICATION OF FUNDS

(i) Loans from the Barbados Development Bank
used for the following purposes:—

(2) Acquisition of machinery, plant and equi
(0) Building construction or renovations;

(¢) Permanent working capital, i.e. that po
raw materal stock, finished goods stor
accounts receivabie outstanding, that i
Kept on hand at all times, regardiess of 1
of operation,
(i) ‘e Bank does not normally provide funds for
{(a) Regular warking capital i.c. finanicing the
day fluctuations for operating capital;

(b) Refinancing of debts;
(c) Purchase of land or buildings:

(d) Purchase of shares.
LEVEL OF PARTICIPATION

(i) Loan financing to a single enterprise may nc
excess of 15% of the Bank’s paid up capilal. Projects in
the debt burden is more than 60% of the project cos
satisfy mere vigourous tests for financial viability and
bution to economic development.

(ii) The Bank prefers equity participation lo be [
client. 1n this way il cwners of the eiilerpiise ke a b
commitment to_the pigject, and' of cousse; gain the ¢
rewards. Where circumstances wirrant it, the Bank ma
vide Directors on the Boards of client comipanies,

(iii) in the case of smali manufacturers and smal
nesses. the maximum loan is $50,000.00.



EPTACHIGENT 2

Note on Seminar on Small Business Managoment Stonsored by

Canadian Cxecutive Sarvices Ovirsens (CE50) and

Antigua and Barbuda Developmnent Rank (ABDB) St. Johns  Antiqua.

12 - 16th Felruary 1979

e et e

On the basis of feed-back from the participants the seminar
achieved its objective of motivating a nuiber of existing and would-be
small busincss mon in fticua 1o revard monagonent aosistance for small
business as a useful adjunct to the indepcndent of forts oi the small

businessman himself. There was also some learning expericnce,

The proseatations liswed at Appendix | oand suanarised at
Appendix 111 were regarded as stimulating; the involvenent of participants
in the discussions was lively and the overall response to the event,
encouraging = one particioant comnented that the seminar was p:rinaps the

Mmost bnportant bit of work achicved by the 2508, ;
A list of participants is at Appendix 11

A hancout incorporatin Appendices | - |1l was given to each
t g [ o a

course participant at the end of the seminar,

—c"‘--;l?';/_"/ Sl <-’j
F.L. Harding

February 28, 1979




AGENDA

SUBJECT : FRESENTER'
Monday 12 - 6.30 Opening Ceremony Hon. Lester B, Bird
7.00 FHuwian Relations F.L. Harding, (DB
Tuesday 13 - 7.00 tarleting H.P. Kelly - CESO
Wed, 1h - 7.00 Financial Hanageiment B. Percival & J. De Nully - ABDB

Thurs. 15 = 7.00 The Business Plan Mr. Samny Singh - (DB

Closing Session (16th February) - Dinner for (40) forty and

Brief Presentation on CESO Activities by Local Representative,

Co-ordinator - Miss Sharon James
'ndustrial Gfficer
- ABDSB.
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THONY, Danfield
BATLEY, Yolanda
COOrE, Cynthia
2ulJENMIE, George
COCHRALT, Trnice
DERRICH, Potep
ETINOFR, Wrlior
GOODVIN, &,
DALEY, Verornica
HELRY, inn
JOSEPH, Maurice

JOGEPY, Yver

HYAN, Gocro-o
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LU, Srantly
SANUCLS, Clem
WILTCHIRT, R
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CLAR¥E, ilicia

o]

SITGHT, Abert
AUFLACK Annette
BATLYY, Joseph
OTT0, Srndra
TRISH, Bridget
HARNER, Leo
WARNER, Teen
HUGHDS, Naria
WARKUR, Andrea

REYROLDS, Putmore

VANAGY N

. b st e ot PP QPN S

T _COURSE

OCCUPATTON
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Bock--keeper, Nawe

bocstaeper, 0D, Prichane

Clerk - Y:m Sapermarket
Proprietor,Central Tyre Service
Manager, Fuardonrs Store
Audit Clerl, Penell Fitzgatrick

Biinoff rterprises

Ruzdlo TV Repairs

Accounis Clerk, Jee lMike's Suvermarket
Agsigrvit Mwnirer Juz Mie's Supermarket
fsocounic Clerk,Joe Mike's Supermarket
Managerese, Frongipani Dress Shop
Propricior, Hardware Store

Unompl oved

Munacer, Sovsz Supermarke

Surer ssov, Viltshire interprises
Accourst . S Ting fuest Heuce

Manager, Brother Knights Restuarant

Clerk, Golden Arcr e

0

Preprictor, Building Supplies, 01d@ Parham Road

dent, Slate Collere
Co-Proprictor, Irish Weodworl:
Intrade

Managing Director, Intrade

Intrade

1"

7, Central MNarketing Corporation

i



SMALL  BUSINESS MANAGEMENT  SEMITAR

ST. JUAN'S, ANTIGUA

Sponsored by: CESO
ABDB

17y
Wi

Uwwa.I. CENTRE



BIPROVING HAVR RisLATIONS

[

Every situstion in unis v, n i intividunls are oxuctly alike,
nor are two coupagnice induntical, J¢VQthc“9wu, bnovledue of human

behavior, roneisch Promerale tnd atiitudes 4o moincesy and eritical

rovicvs of WRIY e o)t ope brograms offer ¢ooiin praciienl sugseoe

tiong,  Tles irelule:

1. ILirrove your oun enoral understandine of human behavior
2 J [ .

no
-

LAecept the fact Tt & 2z oyou do,

3. In “uy dirivrences of concider the poneibiliiy that
You iy not hLave 4l richt aneuer,

4. Show Your crployces 1l JOU ére interested in thenm 2nd thag you

Jeir ideoe on how conditions can

O Troot yeour cuployveos og individuals; never leal with them

impcrsonally.

Te Insofiyr oo pessible, sive cxplanztion for manzgement actions,

8. Provide irnseraction an? {ultance on mattors affeciing enployees!?

segurity,
9., llke reasonable offoris to teep - iniorc:ting.
10. Bncouraée promotion from within,
11, Dpress ApUrecintion putlicly for Jots well done,

12, Ooffr.r criticiom privately, in the form of constructive sugges—

tions {or improvenent,

13, Train Supervisors to Le cencerned about the preople they curervise,
the sume as they would e aout merchandise op materials or

cquipaent,
1d. Keep your staf'f up to—date on matters that affect them,
15. Quell false rumors, and provide correct information,

16, Be fair!
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desire, for vour product on the part of th

MARKITING. AND PRODUGDION
"Markeling is the link or bridge joining the producer of a
praduct or scrvice to the conuumer of that product or service,?

, Marketing is a piece of cake — but let's lool: upon it as a pie,
There are quite a few pieces to this pie - packaging, distribution,
sales management; personal selling, sales promotion, public relations,
acverticing, narketing reeearcly, production planning and Pricing,

Time does not permit us to oxa
but let's cut the pie and select
examine them in dciail,

#ine in depth all of these functions,
Some of the more important pieces and

If you are starting up a new business or expanding your present
one, you should conduct some tyme of market and product research .- it
doesn't have to he cxpensive .- to determine the morkot potential for
the product or service JOU Wanv to produce dnd nore imporiantly, can I
make it or provide the service ot a profit,

Packasing

It has somctimes been said that {le packaming of & product is more
import:nt than what is in the packuare, Mo buy or not io buy* may well
deper:’ on how your product is wrapped,

4 selling feature nay be ju
can es.uoblish a theme or
meaningful way .. it will

Sv a word or phrase, If your company
Slogam that can idenlify vour buminess in a
make your marketing Job easier,

Selling

You're in business to make a
to make sales, and 4o increage 601
can do that by training them,

profit and the only way to do that is
CS, by having a good szles force, and you

Tliree important things arc app

eppearance, opening remarks and product
Imowledge.

e

Advertising

e sttt

j

Advertiging is like the sun beating

dovm on a ficld of nincapple,
It will help ripen it, but it will not br

ing pincapple into ‘the barn,

An advertising man is édefined az one |}

aving knowledre of art and
science combined with an unrderch:

G13ng of humen niture.
Advertising is the p2id communiceiions of messages through +the liass
Hedia, 40 influence the awareness, aititudes on’

Lehiaviour of individuals,
In Antigua, tle liass Hedia ic your local Newspupers and 2adio “totions,

Your creative objectives are based on the sellin: points you huve
cstablished for your product or service. You create a vent, a nced, a

e customer,

" e R o A T ey T i

P A
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Financial tnvelves the planning,” analysis and control

of your busincss fiu-y Proypor financial ranagement allows you te
perferm thase funetiono rrofitably,

5 for any vour is a good plan. Always plen
ahpad! lack of forward plianning will have Tinancial implications in
that time lng is costly wng soreover, lack of plzming in the early

stoges of 4 arogjoet will zoain during latter slages,

Firaricial Plarmidng: is n continuing process,
Plarming docs not hav
girple butl theroush

g ey

o+

o be Pormal op sophisticated, Tt should be

[#3

Firnanei wndlysle 1s provatly the most underutilized and t misunder-
stood of all mung ' ] si 5

ants wnd andiiore
He merely Jooke a3

.
h ang,

a "profit,

Audits are prepared to check your work, your jaccounting systems, your
internal controls for your benefit - you emplov and pay thom., They must ass
YOU in explainmin~ what ig honm -1

[

gt

t

to your busiress and now te correct any

errors,
Control
A ATl

Financial control is dirzetly interlocked with planning and analysis. 1In
other words, a eystem of  control can be introduced only after yeu have wmalized
the information provided by oyour accountant oo corroterated by vour anditors.
Conzrol : s

: eEoare introduc.d when agalyers highlights arens of weakriesse
which reed atteniien belfore you plan so that Your plans can achieve the
goals you have set. Tor ihis very reason it is most important that you
analyse on a regular basis so that ccntrol measures can be introduced before
small problems bhecome major catastrophies.




FINANCI AL MAWAGRMED
Small Business Sceninar
RS erhvoes kiAo S
SCumLAry
Proper egvential te entrepreneurial success. 3

I"VH‘) busines arge  or small should establich an  organ- i

ational unit within its strucivre o re that sdeouvate funds are
avrnlable fo i : tended wicely cnd the total
physical ol : Poomaintained :it a level eompntible with !
the finwicial Do i

appropriate mathema~ }

N g vy k3

parformance ;

: [P :
SLG. AMONE

stle 1o vos cle,r_rly

3

working capital position. In 4 Flow should nevzr be
overlocked,

- 31 M % ~ ) - ~ » - - PR \ . . . M -
freat numbe I business cr TS 1xed mopels and inventory should
Since thesn angeio are the loast :

1 5 oV
liguid, srrors in :helr rz'.ana;'-‘:ment are not ea51ly rane’ied.

="
[oied

Nk (i 4 AT ot g sty R 3 S (i Sra (e e e m i e s, e i 0 Lt ee ema e a e T e p e e ——————




WHAT IS A A _BUSTIESS PLAN?

—— e s

ESTARLISHMINT OF PHTLOSCP Y, _BJSINFSS PUXPOS 35, ORJECTIVES,

STRATYITS AND 0DALS IZ:‘V")J;\[IJ‘-'»J ALL LEVELS OF MANAGHEYNT,

PHIL OS():‘:

e ey

SHEPRINDLPLET BY VHTCH A COMPLNY OPTRATES 18 H¥LATION TO ITS
(1) cusrovms, (2) OiteRe,  (3) TNPLOYZES AND (4) COMUNITY AT
LARGE.

L’»US’IIT'.’C Hu POSE

HOW THE PANY RELATES ITSELF TO THE BROADER SOCIETY IN
WHICH IT WXISTS AND IN PARTICULAR TO THE MARKET NITDS | WHICH .

IT 5SS 70 sa7Tissy,

’ I

OBJECTIVES

Rt

‘1

LTS 7O BE ACHIEVED OVER A LONG PERIOD OF TIME: GCROWTH IN SALES,

SRARES OF THE MARK 5Ty PROFITABILI TY, K®TURN OW mUNDS.

2 f‘f";'\";'r ;"‘\
msdkal

t
tAJOR COURSTS OF ACTION OR APPROLCHES TO BE TAKYL BY MANAGEMENT
TO ACHIEVE STATZD OBJECTIVES — APANSION OF LIN®S .ﬂ.ND/OR MARKETS,

DIVERSIVICATION OF PHODUCTS, ACQUISITION OF COMPETITORS

GOALS

INTERIM SPECIFIC TARGETS TO R ACHIEVED AT DIFINED TIME INTERVALS
IN ATTATNMENT OF LONG-RANGE O OBJTCTIVES.



ATTACHMENT 3

DESCRIPTION OF PROICSED TECHNICAL ASSISTANCE COURSES

Four Day Scminar Concept
Logistics:

Regearch and Promotion Time: 1 week (approx)
This would incliudc:-—
(1) identifying the institutions which
work wibth small businos
(2) asking them {or noamoes of
small busipons
(3) maxing Jocisions aho
wihrere Souinar Should Lo aold,
especially consuliing with locals
about prodforrod davs and tilmes

1n
Tocal

Sen and

o=

=3 [N R

of mecting and intarval over which
SSmMinar Shound cxoond;
(4) deciding upon Lost rublicity

Lun, i

There would be a lag of at least a month
between this vigit and the actual seminar
offering.

Manpower Reculrements per Island

Setting up time - 5 man days
Seminar (2 People, 1 week each) - 10 man days
Follow-up (optional) - m——-

TOTAL 15 man days

For all islands:
15 man days x 8 ~ 120 man days



Costs
Compensation: Tf BIMAP is selected, its fee for
staff time and use of its resources is UsS$250/day

Salary 120

~<%

250/day = $30,000

Per diem: at US$70/day (25% tonrist
J
scason surcharge)

= 120 = £70/day = 8,400

Air Fares: Assuming scminar is
held within ocne week's
time (for 7 islands
excluding Barbados)

bJ

ry

N

1 - 28 round-trips @
= (21 - 28) = $150 $3,150-%$4,200

Assuming scminar has to be spread
over four weeks' (for 7 islands excluding
Barbados)

63 round trips @ US$150/trip

= 54 w $150 9,450
Support work, mcterials etc; indeterminate
at this time but asswuned to be minimal ~———w

Total estimated costs: $42,600 - $47,850



Seminar Content:

There would be four days of co-ordinated
sessions, focus varying upon whether participants
are ownor-mianagors or workers (i.o. integrated

versus Tunctional skills)

Initial: Discuseion of the need to understand

the interrelationship betwoeen management of

money and the manaceinent of poople to get results.
i T

. PR S PN : e ~
JOW GO S A4 man e omanal

(a) wWhat he w
{(b) Idontiiv rosour

(c) Organize

at his disposal
to get results.

‘tion of threoee modules selected from

Of oney

of psople

market.

b0

Biusiness Servioos.



Five - Six Week Course Concept

Logistics:
Rescarch and Promotion Time:
Initial contacts and organizing

local resource people (govern-
ment, bants, chamrbeor of Commerce)

)

Lapse 20 Lwo weols minimum before
returning

Time naoupcn local needs:
Somimesintn s 1 gt of noares of

GG CONDac should
itial contact made
1ion mectings set up
ks later to discuss

9]
[maliye
ry

¢
Ui

Time spent speaking individually
with smal : 5 peonle

T Ny | R . B
apout Liroin HETCCILVES naedas

Series of grouw mectings with
g o

-

their neods in ac ouniting, finance

etc.

Time svoent in office developing

a coursce to meet exprossced needs
Time speont prescnting final
syllabue and arruncing for

scheduiing of scminar b.r. etc.

Total setting-up time

Elapsed

Work

1

2

| —

20

Time

week

weeks+

days

week

week

weeks

weeks

weeks

werks

Time

5 days

3 days

4 days

6 days

~J

20 days+



§lqpsed Work

Time Time
Course Time 6 weeks 25-30 days
Follow up .1 week
(after a six month lapse) '
Total Time per island 26 weeks 55 days
(exc, follow (inc. follow
up) up)
For all islands: 440 days

Costs:

Compensation: BIMAP charges US$250/day

Salary = 440 x davs + indeterminate
preparation time
= 440 » $£250 $110,000
Per diem: @ Uss7O/cay (25%
tourist season surcharge
= 440 =x $70 30,800

Alr Fares (some ovor!
islai d schedulin
during c<ourse of

= 49-56 x $150 $7,350 - 8,400
u rt, work materials etc.

ndeterminate at this time but
s e

¢ to be minimal e

Total estimated costs

$148,150~-$149,200



Course Content

Coursc would consist of puroylmu.,ly
fiyve of BIMAP's hasic modules plus g week ox tackling
problems contributed by participants

Module 1:

Production Flow ~ coyering the organization
of the production process, layout, location, the handling
of materials, machinery procurement, time-and-motion
problems, costing in this arca and how it impinges upon
overall figures for the firm.

Module 2

Financial Management - coyering the planni-.g
and control of funds

(a) cost analysis

(b) results analysis

(c) control of cash

(d) credit - how and when to borrow.

Module 3

Accounting - coyering periodic reporting
statements, income statements, accounts receivable etc.

Module 4

Personal and Interpersonal Dynamics: How
to Handle People - covering

(a) assigning of tasks

(b) monitoring of performance

(c) how to take corrective action

(d) motivation and counselling

(e) supervisory skills

Module 5

Marketing (local) - covering

(a) understanding the market

(b) identification of opportunities for
exploitation

(c) how to meet the needs of the market

(d) the concept of service level

(e) measuremcnt of marketing results.



Attu«hmﬂnt 4

LIST OF PERSONS CONSULTED "

Barbados

Eric Armstrong, Caribbean Development Eank

Myrtle Bishop, Chief Eccnomist, BIDC

Basil Forbes, Barbados Manufacturing Association
Michael Foster, 2ritish Dovedomnent Division
Rudoelph Gibbens, Riyap
Angela Hunt, Rarbados Stat :
Frederick Harding, PuLIhLuUn ﬁuvu1o~,unt Bank
Joycelin Migsia R., UWT Cave Hill

E. Anton Norris, Deputy Goneral Monoger,
q

ir Pred Philiiog cresident, Coci o gn YU
O it b Ly, 3] S o, L S SN B
-

Mazlvs ceen it oo

Harecld Coimrerceial Division,
Earbuko

Eric Stiraug Service

-

Michael 'Fa1 L()r, ar bkjuk)s I)o\W*lt;u_wan* Boank

Jonn Watsor n 5 & &Gmall Pusiness Association
Delisie Worrel ol 1rector, Central Rank of Barbados
Dennis VJood-Gainceg, Consulitant to UNIDO

Werncer Voeth, Caribbean Develomment Bank

ical oo

Industry

[

Ron Goddard, VRN £1 woonents

Stan lofiman, Manacer, Barbados Childrens Wear
Kennech R.Hunte, K.R. Hunte & Co. L:d.

Shirley Scott, TInternational Flaytex

Carl Smith, Managinag Director, TRK Resistive Products

Charles ”ow&, 2dmont (8'des) Linmited
Janet Yoampolsky, Intol Ba:bados L1m1bed

Vivian ihOLne, Ascote Preoducits Limited

St. Lucia

Arlette rucier, Assistant Secretary, Ministry of Trade,
Industry, and Tourism

Walter Downes, Secretary/Accountant, National Development

Corporation

Jacque Francois Michel, Economist, Ministry of Trade

David Wood, BDI', St. Lucia Central Planning Agency



Antigua

Irving Chennia, Statistician, ECCM

Charles Wolf Edwards, Ministry of Trade & Economic
Development

Francis Rivioerse, Senior Roscarcn Officer, ECCM

Bernard Percival, Antigua-Barbuda Development Bank

St. Kitts

Chris Dallow, Caribelle Batiks.

Cecil Jacobs, Managing Director, ECCM

Luc Klinkenierg, Demograviner, UNDP

Joseph Mills, Director, Planning Unit, Ministry of Finance

Bill Stuart, SCORE, on loan to St. Kitts-Nevis-Anguilla National Bank

George Theophilus, Deputy Managing Director, ECCM



™ c Vel | .l
EDUCATION: TECHNICAL -AND ENTREPRENEURlAl " T ; {15 Y e 1
1 it R Vi
SKILLS LA 84 Ul faslieRt e | : g 5 _..-I}‘nnln F“ o :
THURSDAY: April 5, 1979, 8 p.m. . ; ar T AL R Ay : 3 ‘:
: x ] ALY > .
' Speaker: Dr. Leanard Shorey - Educator, Director, Extra-: | T 3 jipdiy 1 s . !
‘ Mural Department of the UWI. . i ey S R S ey % [ bt Ei-’i' RGN AN N S e i e A 1 |
| Moderator: Dr. Bradley* Niles -iEducator, - Ministfy of | 1 LA ;:'.3" = o Al g R b
‘ : Education & Culture. Nl h San ol ST NGt |
S 5 & s i ;
Panellists: Bobby Morris - Managing Director B’ dos Danry. ,- R ns. = a0 A aar -r : o B R |
- Industries Ltd. | e pe e e S S RS ‘ I‘ 0 jok = ' it
| yeepol . Frank McConney - Engineer, B'dos Light & Power Co. i 5 E-r'_ﬂz E — S 2‘) = FraalL e :
32 Ld 8 e Qi ftoy sl .
| Alvin Barnett; Principal, B'dos Community College. ; N a0, %2 8= 53 3 st ittt IN ASSOCMNDN WITH g
| j John Cumberbatch - President, B'dos Union of Teachers , e L ?E'w 'Cil ' : g 3 § S o= il S S AU s |
| o T p—e 6 e O i Grgee o ® = §51‘§ A0 LA M o1 (0 ! e =
: b 4 . : n o () o 93 i
! 1 ni g S - R e 21 ) i
| DISTRIBUTIVE TRADES: WHOLESALE AND RETAIL, i35 Ry ™ P3is T dan | =THE F)\TRAMURAL DLPART— & |
! i AT AgE E- a FE |
. i {cirrat ; { e { E AN TRY] ) ;
| l‘ THURSDAY: ADII[ 19, 197.9 BD m, ¢ ’ (=1 v 101 oF ; ° e “LVT O} [-l_i! U.\V.I.
¢ Speaker: Wendell McClean : qunum:sl & Lecwrer, Cave ' | e i
: Hill, UWI. : - } TR al ¥ ’ . !
.=- st il SEEdR B FRESENTS '
- Moderator: Ms. June Clarke - Pres:dent B'dos Chamber of ! RS ST : &

3 ¥ 2 o0 111 I .

1 ige =y J 1 % 3
i Paneilists: Ms. Certz Eastmong - Managing Director, Gertz - Ak

?‘:ﬁ?&?ggﬁslmnnagmg Director, Roebuck Traders: i- ) ; ! : : '! 3 ii) E [&_ :E:J() (J EJ | DR .

Ms. Sandra Edwards - Managmg Director, Hooper's

|
|
|
‘ § Commerce. _ i ; LT ' ke
|
! |
| Garment Faclory. !

Vic Johnson - Chairman, B'dos Marketing Corporation, )

| i - Y 3 =)
' : . ' | : . s
== S 2 | < o | ot
; b ATRERNS £ » ¥ i L 15 =t ) o, _.' " - o
POLITICALECONOMY. 1l i i - ' At 5:’9 THERE A UTURE g a
| : THURSDAY: April 26, 1979, 8 p.m. « ; Lt ) g . ; i .: 5&‘@3 @&ﬁi CK BUSENES . | %
: Speaker. Dr. Keith Hunte - Historian & Dean, Facully of : 5 i i | | ! r:l
| 3 Arts & General Science, Cave Hill, UWI. ESEe) A% ! byt AT ;
| : ' | ) Il ! Ln
Moderator: Robert Dest - The Advocate-News. 2T ; ; ; ‘ : j il ' o
: i )=o)
Panellists: Bernard St. John - Deputy Prime Minister and | b dit i ] } i | YOHUBA YAHD $EtT
i Minister of Trade, Industry, Com:erce and Tourism. ! A I 1141 {1107 ‘ s ciaed
_J' lohnny Cheltenham - Chairman B'dos Industrial - - S g L5 T s Ty =t
Development Corporation. R H e R T e Fs S e il . £ il 2 8 : .
: Senator John Connei! - Attorney-at-law and member of > R I FONIABELL[ Sy e
the Democratic Labour Party A T T ik Uy e al Yl Ty i 10 08 5T £
: Brandlord Taitt - Chairman of the Democratic Labcar, il % :. . : G S| -' R ST o il :l B o
; Party, and former Minister of Traoe and Commerce. = LR e P C2 I SE GEL IR E AU E A ! sTerhnnre bl L e T L
' A 3 ' I R T BT SRR PR A TR .‘ Seannaleih dehiea {5y
e e il R R e T S e e
- Hoagring 1l tviyt I T8 STy VST LIGre AR
2L i R \
i } i
; ' 3t il LB TEL 1 Pt ; vl T Vhat we do lor ourselves depends on whal we know
g _ Printed by YORUBA PRESS, 5 TN Tl ety { | !
PBHCEH V:Hags Bridgetown. U 2 : S : : =1 | . | ol ourselves and whal we accepl aboul curselves.
1 ¥ : ‘ i




" ' PROPERTY AND LAND OWNERSHIP, RACE RELATIONS.
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