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Preface
 

Comments throughout this report are based on personal observations; discussions
 

with librarians, administrators and educators; and my own pi-t experience as a
 

student and a librarian within the Egyptian educational system. Because I am, ii,
 

part, a product ot the Egyptian system I feel more justified in making certain
 

recomnendations than I might otherwibe.
 

It Is my feeling that many of the basic ingredients for successful library 

operation and library educat im are available in Egypt. They need ol.ly to be develope( 

In many instances evaluation for progress is already irn process. Advanced p-ofes­

-ional education, technological assistance, coilection building, and increased inter­

library and interuniversity cooperation are needed in varyi-g dosages througnout the 

Egypt ian eduat ional--i ibrai , inet work. 

Observations and recommendations have been subdivided into five sections:
 

I. Egyptian Universities
 

II. Model Libraries 

III. Profes.;ional Education (Master's Level) 

IV. Continuing Education
 

V. School Libraries - Western Educational Region
 

Hopefully, suggestions will be used as general guidelines. The approaches 

taken to resolution of problems will probably vary from one educational ,..tem to 

another. Personalities involved, institutional level of interest, and unique cir­

cumstances will all influence speed and method of incorporating changes. In all 

Instances, we recommend that Egyptian talents be employed and developed as exten­

sively as possible at the outset. 



i. Egyptian Universities:
 

'he library facilities of Cairo University, Ein Shams University, University
 

of Alexandria aQd Elmenia were studied through on-site observatiors and interviews
 

with students, librariaas, and administrators. As anticipated, each library
 

operation ha,, its unique attributcs and problems to oe solved. Yet, several majo'"
 

consideration, for impr ,vwd library serv, , are common to all. 

Without exception, the university adminlstiators, faculty, and librarians
 

seemed to rcognize serious deficiencies in present modes of internal organization 

and pubi!c services. fn general, difficulties 're attributed to lack of sufficient
 

staff tralning; overcrowded or othervise inadequate physical facilities; lack of
 

audic %-sual facilities; insufficient use of modern technology; inavailaoility of 

foreign matprials 'n several critical subject -eas, I.e., sciences, medicine, etc.
 

It is true, that In one way or another, these problems have a debilitating influ­

ence on university services to 9tudents and faculty. But, P) the outside observer,
 

the foremost probltm in all of the universities appears to be lack of coordination 

among tho nuraerou, librariei oi ,eatI, univer sitv. Tnis shorotaing tends to compound 

the generally recognized ptobI cmS, 'raditionally, each faculty maintains it, own 

11 ary While this practiLe does provide great convenience for students and 

teaching staff within each faculty, it does not provide for economy of operation.
 

Each university supports the annual operations of at least 12 separate libraries.
 

Although a "central" library is also designated, it Is "central" largely K. the 

geographic sense rather than in scope of collection or library facilities.
 

In terms of both immediate results and practicality it seems appropriate to
 

make the best possible use of resources already available within the universities.
 

Cooperation and coordination offer the most expeditious approach to improved
 

services and economy of operation.
 

A systems approach to organization and services is strongly recommended.
 



Oranizat lon a:J, Administration: 

Within a cooperative system, the individual faculty libraries would have joint 

responsibility ior providing the broadest scope of service possible to cilenteles 

as efficientlv as possible. In terms of administration and personnel it is
 

recommended that:
 

1. 	Unlver,,ity administtatora establish cooperative library systems with 
lines or authority clearly established via porition descriptions and 
organIzation charts, i.e. 

FSecetary General 

Director, Ltivorsity
 
Library System
 

Faculty of Faculty of 	 Faculty of Faculty (It
f ence Librar ian Art,, L.brari .n Law 1tbrarkIn 	 Commt r(e 

2. 	Appointment ot 
a Director of University Libraries. Individual with
 
library experie,' c, training abroad and at 
least M.L.S. degree.
 

3. 	Reqour, 'i, fulnctions, and general operations of branch fa~ulty) Iibrarles 
be clo,' 2' I Ln ofevalooted term,, scupe and usage . It may bL 4o Li to 
combine ome fac lltcies. For c.ample, i healt ielated collectIolns
 
(dentistry, m,,0,rr.av,_n,,-slng,-iIne) might rt IncoI!'oraLed in one 
"Health ;et vi, hlbrarv." 

Lstabl i,,hmtrt o ,1"Governance (ommi tree" co4. 	 -; kt in of rupI'l ';-ti.t, kie., 

of ,..,h llbr ,v ,vstem to mn,,ke ,(om,.pendationf, for pollicv formu1ation, 
shared reoour, o', !mp)rovld Lervce s, etc. to the Directot of Librarv 

5. 	 1.liversiLtV budg'et tol I ctrarV vlce,. qLhoid be o ii,olidaLed - one budget
aIdministered by tho Director of Like Libiar ', ci t,, iciiid ,ei vilt,,; for 
,1 11 tt)-a -[e. . h i1. 1ove OIIO I.. )'lp do(p 
t 1i 0 'I 1 ort , oJh.irlili Crib'l 

.l011l t COt1rdit' L','1 I WI, pr'VclLt i1C,­
,l ,; t, 11L" r1.i-
ourt t'.. 

b. 	 Prov.dt 1.unltopport ics ot advi ncdVr,-17 t ',Ctiilc tlho pci tonn i ,,trtu , .
 
With greater ,ool tl 	 ton ho01 I I it.) Wlthin11 ,, qtem - ti aiister, 
from one branch 1o :no ther hould becorti pos; ible. Increased eftorts 
ini torlms of ilnov,%1ti or coLihl~ no tg raoraton q hould be rewarded. 
Otherw .,e, hiigh c\perienced or well educated personnel move on to 
more lucra t Iv( po,,!tions elsewhere. 

7. 	"In-service" LialInlng programs foi staff members with special topic

classes provided on new technology, reference, etc. Thesc. programs could
 
be provided by qualilied staff and/or guest university instructors, other
 
librarians.
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8. 	 Provide for open ,hannels of "immunlcat ion and cooperation betweenunlverw itv svstem-. (This ooperation may involve exchange of inttoma­
tion, ,taf time, or materials for patrons. We eivision for 	 the futureestablishmenit ot a "general" union catalog for tin vr-;ite., in Egypt,development of interlibrary loan and delivery systcms, and A-V instructional 
met ials film cooperatives.) 

Techn cal Serviccs:
 

rhe 	effectiveness of library services is 
largely dependent upon the availability
 

ot up-to-date ma ter ials and the ease with which the- can b 2 provided to patrons.
 

For that reason, etfecttvenes, In purchasing aacd 
 proces, ng operations Js very
 

Important to tht o'era1l 1 ,perat 
 ion of the ltbrary sysLeM. To insure the best ser­

ki:e to, the libiar) 
 user at minWl cost, we suggest that th iollowing steps be 

taken.
 

I 	 %i! put _ aing and processing of I i-rary n'ittriali be ( vntral li:edRVPt)i '"< itatlve- AC ench brdankh library would ',erj 'iC l a,o '2 I (W Comminttte.
L'iommend,,d t Iltl,. would be approved by the ti ret tor of 'sij emn.

t"ntratM e. puz haqtng would eliminate tendo, f buanchv librart.q t,
pu, 	 Past pecriai:'ca materials for IR& ted ,_ed.; 

2. 'v a ," ct l, ,ing ,an:dJ a , tio be snpioved ! r the entire 
Ytem,, NIL , qSlr t 04hL;.ge aoging1. , olt (Ider iaterialq made 

gradual ., in ih lIbrar,. 

in t fat ,. f a 	uiton talog of ill 	 :ilye, pui ithid withPin he, qv-tm.At tLe outct, it 'WLI be possible to fnucorpoat only new titles.
Le'vntuaIl,, (over a period of years) it may be posiblt t,- incorporate 
all ho , i gs o: up Iv, rstI t, libra iVs. [he 	 ideal w,,uld b,, a c omplettcompute, .ed catalog bank iaorportig the holding6 of all university 
librar i s. 

4. 	 Adld1Lion o f equiprent It) facililtate prepatation of cards - canera and
dupliLatlg equipient o_ purchase of caro ets from L.C. whenever possible. 

5. 	Use of du-,t jackets - more attractive, also protects books - typed 
labels can be utilized.
 

Public Services:
 

In the area of public services, we encourage library administrators to 

consider extensin'i of services n(w available:
 

http:04hL;.ge
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I. 	 orientation programs for first year universitv Ntudents on the ",e of 
th,. library and resL arch tec n iques. 

2. 	 Open stacks lunoiac a'n possible. At lrcsent , reference col Icc t ions 

onIv are altlahle on open stark'.. Thi'x seriouqly curtails browsing. 

Howeveir, [r ior to opening s ick1s, svtem of storaig, would ne d to he 
revupeA At Plel.nt , a ciassed Latalog Ia awil inie and hooks art­

aqsignt, n ovewey niloer. Hlowpver, books are AMe v V iiin seI i ;umber. 

Opt L 	 umii r t , g . be Ii vvle, h. p1acin l hooks ,o tanhe ,,lic 'sbl e tan ed 

tcoRether on the shell. It re Lgnized that hiN mlght Indeed he i 

gradual procqn nnd tnwt open mta:ks might. not he asitlable for -0om 
tin.e to come. 

3 	 Pu:chas, of adIln-visual equipment Lo enilt ,n-premises use of 0-V 

materials. 

4. 	 ;deeding and evaluation of collve tions to reflect needs of students and 

I a tult'y and to i nure Lurrencv. 

9. 	 Oe~olopmeit oi lipping aills WAr the most up-Oti-ddL intormation ­

e xpeciallv in tn areas of so al qctences and , ien ue where rapid 

developi ent I"itidl make becks ob.solete. 

6.(. W lul 'I t riilr~r'' loan of maerl,, OICar a uni. Latalog 

is e',tabl i-le. iln iialLv, a iulitn li t "I periodical, might be 

eatabl Ined 1, the naJar Egyptian I "iv er.ities. We undertmd that 
d atalOg Of foreig;n ritte.s in ,.r,,,d: inin pr g e s . ..	 *noc.. prog l) 

7. 	 Ln outngu librarian to a i ,elv assint students a--id professo r, if] 

lot a ing mnte.rial, lor pro3ertQ nd or in,,wer to, ,,p .1flc Inqutrie,,. 

8. 	 EtiablKihmmet of 'r , rye artpa whP.,1 ,oroi,,oq',o , cin r'qe t that 

materials be he, .- ,'' a p rod Ot time 1t. us- b" 3 clas,Ct-Liln or Oil 

an "in librirv ue" has ,,. 

Q. 	 AL l Ltening to needs , p,.trons and pa.iing on suggest iot *r 

purcha,; to 'lie . lb,alr Y(,IeV LIP coMMLE, es. 

tO. 	 Access to spe, ialirid maturials needed by inqtructorb, for ,,e in their 

classo,, i.e., purch,, of film-loops on biolg..col or miedical topicb, 

pioductiou equipment ItI tLan,,parencies (if not alread' avaLtlabte in 

one centralized sour e.) 

Some 	 of the Lhinges .ugget ed do include iiajor cxpenditures. Howevet, many 

suggestions involve oniv retoganizatlou and a shif, of emphasis - and may In the 

end, 	 save enough money to pay for new Implementations. 



DEFINITION OF PROBLE.S AND ALTERNATIVE SOLUTIONS
 

Cairo University:
 

The Libraries of Cairo University offer 
a 
relatively strong collection and an experienced staff including
several profes.ionq! librarians. 
 In visiting the libraries and 
in talking with librarians and administrators
 
several "problem" areas were 
defined. 
 Improved library services 
at Cairo University will hinge on resoluticn
 

of these difficulties: 

1),-,., e 

1. 	 Technical Processing:
 

Staff not highly experienced in Library of
Congress cataloging and classification. To 

speed processing and increase accuracy, -erifi­cation 	of title in 
the National Union Catalog and 
use of NLJC entries 
is utilized. 
 The NUC catalog
is not 	up-to-date (runs only through 1966) and 

duplicating equipment 
for cards is 
not available. 


2. Cataloging System:
 

The Cairo University central 
library
mid-process of converting 	 is in 
from Dewey to L.C. for
the 
same reasons -iis i, ;. S. lrbrarieq - uniformity,

provision for greater detail, ease of utilizingprocessed cards, ond open options for comput,-rizedcataloging 
in the 	 future. Howerer, because of ashortage of L.C. 4ualificd staff, 	 the rroject i,,progressing very slowly. 
 in fact, th,- African 
Institute discouraged with It, progrk.s,, ha, 
begun 

reconverting from 
t.C. to Dewey.
 

Alentv 
 'o~ltiion 

1. 	a. Purchase of NUC catalog 1967 to present by author

and subject. Ebtimazed cost 
$5,000.
 

b. 
 Purchase of Camera and necessary auxiliary equip-i
ment for 
card reproduction. 
 This option de­pends upon the availability of copying machine.
 
(Xerox, Polaroid)
 

OR
 

C. Purchase of "Mini-graph," Electric Typewriter

stencils etc., 
for duplicating typed unit cards
 
for Non-L.C. materials.
 

d. Purchase of L.C. card 
se. for titles listed in NUC.
 

2. a. 	 Provide four 
to six 	catalogers with at 
least a
bachelor's degree with an 
opportunity to study the
I .C. system of cataloging in the 	U.S. The programshould 	 endurc: at least six months and include course 	 work ind "internsl.ip" training. tA FordFoundation gi ant had provided for 3 months trainingfor 6 librarlans. This 
.as found 
to be insufficient.
Also Cairo University was unable to "hold" the 
trained staff.)
 

http:internsl.ip


Problem 

2. Cataloging System (Con't.) 


3. Acquisition:
 

Over purchase of specialized titles 

throughout the university and high cost/low

discount for 
titles .urchased on 
a limited 


basis. 


4. Circulation System:
 

At present, the circulation system does 

not provide for handling overdues expeditiously, 


5. 
 Storageand Preservation:
 

Storage and preservation of materials within
the university libraries and 
 hroughout the 

university system. 


6. Ineffective use of materials housed 

throughout the university 
system because of
inadequate finding aids. 


Alternative Solution
 
2. b. 	 Hire four to 
six American L.C. catalogers to
 

work in Egypt with the 
U.S. trained Egyptian
 
librarians in cataloging and 
in training other
 
Egyptian librarians on 
a one 
to one 	basis.
 

Provide opportuniti=s for
c. 	 librarians to 
study for
 
Master's degrees in 
the U.S. Librarians should
 go to the U.S. on o ".J" visa 
 to ensure return
 to Egypt for at 
least two years work in 
their
 
"home" Ilbrary.
 

3. a. 	 Centralized purchasing with a 
committee
 
reviewing all recomendations from departments.

Orders can be "batched" for necessary dupli­

cates to 
get highest discount zed multiple orders
eliminated for low interest titles.
 

4. 	a. Implementation of a modernized circulation
 
system to 
suit the needs of the university.
 

5. a. 	 Administrators have 
recommended purchase of 
a
microfil-ming 
machine. The equipment is quite
 
costly ­ $60,000. The potential for use is
 
great; 	however, we feel that careful planning

for 
use and Justifi-ation for purrhase should be

made prior to acquisition of the equipment.
 

6. a. 	 Establish union catalog of listings for
 

university-wide collections.
 



Ein 	Shams University:
 

At Ein-Shams, thp central library was relocated from one of the palaces 
to a former examination hall. (The
 

exam hall had been abandoned because it was not 
suitable for administration of exams.) Becau.-e the building
 

was not intended as 
a library facility, its problems of library organization are compounded. A new Luilding is
 

promised, but no progreas has been made to 
date.
 

The content of the collection serving 100,000 students is very good and includes many rare books, tneses,
 

and dissertations. 
 In addition, the library offers a learning resources center which provides filmstrips, etc.
 

The university houses 10 faculty libraries and 
a Middle Eastern Library for Research. T1,e concept is good;
 

however, many impro.7ements are needed:
 

Problem 
 Alternative Solution
 

1. 	Resources owned by the university are not 1. Initiation if a central "union catalog" of
utilized to fullest extent because of decen-
 resource=. If necessary, only new titles
 
tralization and lack of appropriate biblio-
 could be incorporated at the beginning.

graphic tools.
 

Gatalog of periodicals should be added.
 

2. 	Phvsical Facilities:
 

Present building offL-Fc no control ,f 2. 
Control of entrances via central circulation desk.
materials and many books are lost. In 
 Basic repairs and addition of "esthetic"

addition, it is 
in ill repair and not attrac- qualities to the building.
 
tive to library users.
 

3. 	Audio-visual and instructional materials are 
 3. 	Weeding and additions to the collection.

out-dated and equipment is not available for 
 Addition 	of appropriate cleaning equipment,
maintenance, use, or pre uction. 
 projectors, etc. A-V area 
should be relocated
 

if possible.
 



University of Alexandria:
 

As at Ein Shams University, the University of Alexandria has plans for a new library which have not yet

materialized. 
The 	library is 
very small 
for the needs of its clientele and is 
very traditional 
in its modes
 
of organization. 
 Problems outlined by administrators and noted by this observer are:
 

Problem 

Alternative Solution
 

1. 	 Limited access 
to materials because of closed 
 1. 	 Arrangement
stacks and book arrangement by serial number. 
f books by Dewey on the shelf
 

to provide browser 
access to materials.
 

2. 	 Usefulness of periodicals 
is lost because of 
 Z.
decentralization and lack of 	
Establish Union listing of periodicals and
indexes or 

purchase available indices.
 

catalogs.
 

The 	litorary administrator has suggested
 
that periodicals of 
a general nature be
hous.d in tc central library and that other 
speciflized periodicals be housed in two
 or three centr,-l locations...i.e., a 
humaniltie llbrdry, a science3. 	 Lack of appropriate research and study 

library, etc.
 
aids 
 3.
in faculty libraries as well as 	

Purchase of materials on microfilm,
the 
 addition of microfilm readers cnd copying
main library. 

e up et
equipment.
 

The University of 
Alexandria boasts a

feature unique to 
Egyptian Uiver-Icy
 
libraries ­ a Learning Resources Center.
 

4. 	 While adequate in general, 
the 	learning 

4.
resources 	 Priority development of this center as
center is in need of additional a


possible model for other Egyptian univer­materials and equipment to 
further develop 

sities.
 

its 	concept.
 

i 
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11. 	 A Model Library:
 

Perhaps the first step in establishing a model library is the definition of 

its function. Onve W' purpose is deterr'ned the physical facilities, standards 

of operation, and scope ol ollection can begin to take shape. 

Several primary fuPitions ate generally expected of the univer' Ity l ibrary 

in its service to the a, ademic community. 

I. 	 Asstan,.e to faculty members in keeping up with new developments 
in their fields. 

2. 	Provision of ready access to materials, facilities for study, and
 
study aids suh as typing facilities, photocopying devices.
 

3. 	 ProvJ:,tl of res( ur es necessary for research by both faculty and 
stud nis and bibliographiL assistance as necessary. 

In general, the university library should provide in active expanding collec­

tion oF books, periodical., audio-visual material;, microfilms, and pamphlet; inl 

h A bo , and foreign languages. The collecL ,II nul,,t be both broad in atr­

toe irid in-dprq. Most Important; the collection must ref ]Lct tlie du, Ational 

phill, ph'\ .a,1 o, e(CtiV,s of the institution, he comp Liton of the curticulum, 

mcr'd' o: . nstru tion, 4,1ze of the clientele (both IaculLty and students), and 

demonstrated neLds of the clientele. Ideally, the collect ion n"it onl ',',upport,
 

traditional programs out also study abroad, special seminarb, and 
 independent
 

Ltudy. 

The collection must be administered and ministered by well-trained
 

individuals 4ith a broad liberal arts background or subject specialty. The
 

professionally trained university librarian should be prepared 
to conduct courses 

in orientation; work withlfaculty in planning library resources to meet the needs 

of courses; Provide bibliographical access to the collecticr th,o ugh cataloging and 

classification; and provide reference and circulation services. 

The model university collection would include up-to-date materials in all
 

formats (print and non-print) research materials, learning resource facilities, 

and recre, tional reading. In .addition library staff would be highly trained in 
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the area of library science and in special subject areas as necessary...i.e., a 

".,ience librarian," "humanities librarian," "law librarian." While providing 

tesearch facilities for faculty and students, the library would also concentrate 

on orientation tor new ;tudents and curriculum-related materials for the under­

graduiltv. 

A partih larly Important part o a model library in Egypt iK a learning 

lcsourL.Cs center where the student can become familiar with the wide -rray of
 

subjects and formats available. Ihe prospectiv, teacher will not only use 
 these 

item- a. learning reuources himself but will encourage 'se hy his own btudeiit,, at 

a later date. 

INK administraiLlv stru ture should previde for open channels of coununica­

tion, opportn ities for proruoLion for educational achievement, innuvativenes,, tt. 

lh library administrator should be highly trained in library _cience and well­

vo.',d In .iakdemia in general. 
 i
flb will ensure good Iihri ry management And the
 

rti, ' of at '.r faculty members
 

lT develop the modl libraty, the administrator should be selevted I r,,
 

along, with 
 a nucleii. of highly quillfled staff - it ,vaL5 nrofis onal lbrir4ian,, 

at th, outset. Uoiking with an advisor (a library director recruited Iro, an
 

efVtvtiv,, U.S. 
 univci .,t V operaLion) that group of protessionals would annu.e
 

primary responsibilitv for development 
 of the collection, services, etc. Lurrently 

available materials will determine whether the library is structured around the
 

pie.sent collection or built away [rom it to a more progressive inclination. 

It is suggested that accepted standardb ot library service be used as a 

general guideline for establishing collection size, shelving needs, reading areas,
 

et. Vi,,ILh to effective operations by library planners will also be most helpful. 

]he ideas discussed thus far could apply to any model library. At present we 

are concerned specifically with development of a model library at the University of 

Elmen ia.
 

http:lcsourL.Cs


-1i-

A new building for the library is already availablc. Furnishings, collection,
 

and staff are yet to be selected. The writer feels that it is 
important that 
no
 

development be undertaken unless it assures a modern, highly developed facility.
 

Since Elmenia now 'Joes not 
have a staff of professional librarians, it will 

bc necessary to "Import" librarars at the outset. To establish a modern ,,ystem 

of operation, N..librarians interested in working IlnEgypt thould be recruIted to 
establish the libriry and Its modus operandi. In the meantime, Egyptian llbrarl an 

with college degreeq in specializsd areas,i.e., science, history, etc. should be
 

participating 
 in U. S. M.L.S. programs. Once trained in modern librar) methods, the 

Egvptian. would gradually assume responsibility for complete operation of the mod',l 

I lbrary. 

Library fcrnishing,; should Include modern attractive shelving, reading areas,
 

and standard library accessories including the card catalog, charging desk, etr. 

I:stablishmtnt of the model library is also an opportune titne for introdutcing 

.1 model of Internal c.iation from technical processing to admini,,tration and cir­

culation system6. 

The collettion shoud be rerresentative of the curriculum and needs of 

students and facuit . It shculd include basic research tools, broad subject
 

representation, learn.rng resotrces, and audio-visual aid. 
 Specific title selections
 

should be left 
to 
the discitLion of the professional staff with faculty assistance.
 

Quantity guidelines are available in accepted standards for colleges and univer­

sities.
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II . Pru ,ssiona Ldu at ion: 

Ihe organization, oppration, and services of 
lLbraries largely reflect the
 

qualifications and attitudes of their library administrators and staff. 
 Egyptian
 

university libraries now face the task of implementing modern technology through a 

tondult of personnel with Ilnadequa te preparation.
 

While at least part at the difficulty may be attributed 
to a total lack of
 

library training for some personnel; another problem stems [rom the direction of
 

professional 
 library educat ion In Egypt. Perhaps because of a rich historical
 

env ionment, Egyptian library education programs traditionally have stressed
 

preservation rather tlian progress. 
 [hi writer feels that a more balanced mix of
 

anlqulIly and technology in Egyptian 
 library, education is necessary to insure
 

progressive library service for 
the Egyptian public.
 

Curriculum - Generally 
 speaking, the core curriculum now provided, offers
 

tilt -,tudent a strong 
 base in the philusLphy of llbrarianmhip and in the (,ire o*
 

iire watrials. 1'o meet the demand,, of current 
 day patron needs In libraries, it 

1., suggest Id that new tour.s- be added and that ,ome oi presently of fIred ,oo r -e , 

be altered slightly In eLOpe. Greater opportunitie for speciali~ation might ilso 

be provided through the availabilty of elective courses. As a whole, the alter­

ations should gradually encourage development of a philosophy of "the best possible 

service to the patron via the best means available." Program changes would place 

greater emphasis 
on public services, interlibrary cooperation, and modern technology.
 

New courses could be patterned after those now available in foreign library
 

science programs with adjustments made to 
better suit the needs of the Egyptian
 

library community. Suggested curricular additions 
include:
 

- Services to the Adult Reader 

- Specialized Bibliography Courses 

- Bibliography of the Sciences 

- Bibliography of the llumaniies 

- Bibliography of the Sociql Sciences 
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- Specialized Administration Courses 

- Administration of the Academic Library 

- Administration of the Public Library 

- Administration of the School Library
 

- Technical Services 

- Intruduction to ConipuLi Science 
(Information Technology) 

- Advanced CatalogLng 
(Emphasis on 1.C. classification) 

- Governmet I)ocuiientit 

- Comparative Librarlanship 

- Non-Print Media 

The courses will provide a stronger background for future student research.
 

(i.e., selection of master'.s thesis and dissertation topics.)
 

Changes will of necessity be gradual. At 
the outset, it may be necessary to
 

employ foreign lbrary educators or Arabic educators trained in foreign schools
 

to assist with program development. But after Egyptians have been trained 
 in new 

concepts of library science, the 
program would become a totally national program.
 

Program Participants:
 

At present, the library education system discourages potential libiarians.
 

Unless the individual has completed a bachelor'.,, program in library science, he
 

is ineligible for a Master's degree training until 
he has completed a two-year
 

Interim training 
program. This procedure not only eliminates many promising 

y ung professionals, but also perpetuates the role of library tecunician as opposed 

to "professional." The individual completing the Master's program will have 

spent most of his six years of academic training learning (and relearning) the 

mechanics of library science at the expense of broader general knowledge. 

Foreign professional libiary education programs now cncourage a broad liberal
 

arts background at the bachelor's level with the Master's programs providing the
 

capabilities essential 
for library operation. A broad background is increasingly
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importart in serving the needs of the patron. 
 For example, answering reterence
 

questions is facilitated if one knows something of the general subject area,
 

otherwise, valuable time may be wasted 
 searching for anthropologl.Lal terminology
 

In a scientifiL dictionar,. 

It is suggested that: (1) Master's candidates riot be required to have pior 

library science training; (2) Master's candidates with a bachelor's in 11hr.,ry 

i,lene be required to complete additional liberal arts electives. 

Support Materials:
 

One of the most frequently voiced criticisms of library training in Egypt
 

is the scarcity of materials in the library education library. 
The student becomes
 

a1most totally dependent on the "wisdom" provided by the professor. The oppor­

tunity ior furth.r reading i, very limited. It is strongly recommended that a baPsi 

referenue collection of title-, be acquired by the library school. In addt ion to 

classic book titles, librarv school c.llections should include (urruzn I'U-bscrip­

tions to major library science periodicals indexed in Libiaty Lit eraturk, and major 

bibliographic tools in arabic and foreign languages for handling and evaluation by
 

students.
 

Course instructor,. should encourage use of this collection via assigned
 

readings and projects.
 

Internships: 

Egyptian library education programs do provide for internships. While the
 

concept is good, the result may be the reinforcement of "older" methods of library
 

operation. In the fut-ure, perhaps library interns will be able to 
divide their
 

time between work in a "model" library and in a traditional library environment.
 

This will allow for first-hand comparison and formation of a personal philosophy
 

of librarianship. The writer feels that the revamping of Egyptian library educa­

tion is the key to the future development of library services in all types of
 

Egyptian libraries.
 



IV. Continuing Education: 

Continuirln education for staff at all levels of the library hierarchy is impor­

tant to 
ongoing provision of quality library services. 
Even the library professional
 

with a MLaster's degree cannot call n halt to his "education" with the receipr of his 

diploma. New ideas and modifications of accepted technique require continual refur­

bishment of library science knowledge. This perpetual learning process is completed 

through both formal and informal education. Library administrators and library
 

educator,. should cooperate to insure that educational avenues are available and 

readily accessible to taff. %s an additional incentive, library personnel struc­

ture should provide opportuniti, s for advancement via increased education; otherwise, 

both staff knowledge and library services may have a tendency to stagnate.
 

Feasible modes of continuing education 
 for staff include: 

1. Professional tollection of library science materials including active
subscriptions to major library science periodiLals. 

2. Staff meetlngsl at which new additions or changes in library operation 
are suggested, ,iJ,cusscd, and/or explained. 

3. In-servLce training for staff in the form of workshops in special areas, 
i.e.,
 
- reference
 
- public relations
 
- adult -;ervices
 
- new cataloging rules
 

4. 
University library cooperation in providing courses 
for practicing

librarians wishing to continue their education. (Possibility of credits
accumulated foi an "Advanced certificate" with courses applied to adoctoral degree at a laLer date and salary increase possibilities for
 
work beyond the Mister's.) 

5. Development ot a "library technician" program open to present library
staff with financlal rewards for advanced training. 

6. Opportunities for professional staff to parLicipate in library conferencesabroad and short-term formal classuork. For example, a library catalogermight enroll in a U. S. library school smmer cataloging course. 

7. Encourage development of a proft.s-,lonal librarv a.s;,oclation in Egypt(or possibly the Middle East) The fociatton act as a catylystcould
for updating professional knowledge through professional meetings andseminars. The Association might also be able to counsel government
officials on pre,,sing library needs in Egypt and development of 'tandards. 
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.	 Coopeiation among major libraries in sponsoring special workshops on
 
topics of Interest to all. This may enable greater flexibility In provii-

Ing speakers via sharing staff talents ao well as financial burdens for
 
recruiting outside experts.
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V. School Libraries - Western Educational Region: 

School libraries in the western region of Egypt 
are in great need of support 

re: improved collection and services. Pt. ibrehim Shafii, Director of the Western 

Educational Regln, is a learned man and a great advocate of Libraries. He Is very 

anxious to implement good library service as one weans e1 improving the total edu­

cation process.
 

The existing "librarfei" are usually little more than a single bench with . 

few pamphlets. 'Inese limitd offerings cannot begin to support the curriculum and 

no librarianc irte available. Teachers use their own resources it introducing
 

enrichment rm-erlals.
 

it is Importa.it to inttoduce books and to 
 cultivate an interest in reading at 

an 
early age. Only through reading will the youngster come to understand new ideas, 

develop nis thoupht proce.sses, and become a thinking, open-minded adult. The
 

iiitur ost ) f c,,i i t rs iK, I I r. 
 Shaf ii and goveinmentil a',,,itac c ,-i provide th 

opportunity lor 
cultural cnrichment not provided to my generation. No school
 

libraries were available 
md the student was totally dependent on his text book and
 

the knowledge imparted by the teacher. 
 Only through the as,;istance of well-educated 

interested parents was I introduLed to the artay of information and recreation 

available tnrouun booK,;. It seems to be true that well-read parent'i beget well­

read children. Ihis trend could lead 
to a general improvement of libraries and
 

education over a period of years.
 

As the first step in remedying the school library problem, Dr. Shafil is making
 

plans to provide space in each school for a library. This will be done through the 

construction of facilities on the existing roof of each building. Because library
 

collections are non-existent now, the new facilities will depend on completely new 

materials. 
 It is suggested that at the elementary level:
 

1. A trained librarian be hired to develop library services in 
each district.
 

2. A basic library of non-fiction, fiction, reference 
titles, and periodicals

with materials for all n-!, levels served by the school be developed. 

http:Importa.it


3. 	Lihlar iin W'rr M4th teachers Ir. planning "library" seaslons for 
clascs and sp.i'a] reading incenItiv . 

4. 	 L . l,,isru'nws be equipment with a library "shelf" of fiction, non­
fiction, an encyclopedia and a dictionary.
 

Secondary nshools are better equipped than elementary schools; however, 

additional equipment and materlale
are needed. Learning resources, updated books,
 

recreat lnal reading via 
current fiction and non-fiction are needed. Budget I a
 

pt imaly difficulty. 

At 	present, 
some schools have qualified librarians but additional training would
 

be advantageouq. Previously, a plan have
to school librarians study in the U. V.
 

lot -evo rnl wa,, J ; lin
month,; -used. ;iting s(boows,vi 	 qeveral petontial candidate 

for 	a study program were di covered. It In, highly r'commeud,-d that:
 

1. 	Six to twelve librarlanq be 
qcnt to the U. S. for six rmonh,, tor a *qpeciallv
desgried program. Training in modern school librariansh ip would ho of 
great benefit to the development of qchool librarlanship and edu ation in 
hgV.P t. 

2. 	 On ruturn 
fro:r training in Lhc U. S., train. lfbrcriai be protdtd with 
a tentative budget for mhterialq and asked to develop a btbllograpiv of
 
"necessary" pt ihawe, tor 	trnir respective scnools wit hin 
Lhat hudget. 

oQ." I3 	 -n "outhide" 1i11 xet b as:vgned to wrk with chool librirlano, 
in developing c,,ilections and Initiating services. WIbis coo-,inator 
woul1 d act aq a vonbultant and liason between tho bohUo1 and 1. S. govern­
ment agencies.
 

Note: I left Egypt with the impression that Dr. Shafil will submit 
the names of
 

suggested candidates for U. S. study to Dr. 
Stanley Applegate, A.l.I).
 




