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Preface

Comments throughout this report are based on personal observations; discussions
with librarians, administrators and educators; and my own pé¢ it experience as a
student and a librarian within the Egyptian educational system. Because I am, 1iu
part, a product ot the Egyptian system 1 feel more justifled in making certain
recommendations than I might otherwise,

It {s mv feeling that many of the basic ingredients for successful library
operation and library educaticn are available in Egypt. They need or.ly to be developer
In many instauces evaluation {or progress 1s already in process. Advanced p-ofes-
=jonal educatlion, technologlcal asslistance, coilection building, and increased iluter-
library and interuniversity cooperation arc nceded in varyl g dosages thioughout the
Egvptian educaticonal-librar,; network.

{(bservations and recommendations have been subdivided into five sections:

I. Egyptian Universities
Il1. Model lLibrarles
II1I. Professicnal Education (Master's Level)
IV, Continuing Education
V. School Libraries - Western Educational Region

Hopefully, suggestions will be used as general guidelines. The approaches
taken to resolution of problems will probably vary from one educational < stem to
another. Personalities involved, institutional level of interest, and unique cir-
cumstances will all influence speed and method of incorporating changes. 1In all
instances, we recommend that ligyptian talents be employed and developed as exten-

sively as possible at the outset,



Egyptian Universities:

The library facilities of Cairo University, Ein Shams University, University
of Alexandria aind Elmenia were studled through on-site observatiors and interviews
with students, librariaas, and administrators. As anticipated, each library
operation has its unique attributes and problems to ve solved. Yut, several major
considerations for improved library sevvi. ' are commeon to all.

without exceptiou, the university adminfstrators, faculty, and librarians
seemed to recognize serious deficlencies in present modes of internal organization
and publfic services. In general, diffigultieé are attributed to lack of sufficient
staff trataing; overcrowded or otherwise inadequate physical facilities; lack of
audic v.sual facilities; insufficient usc of modern technology; inavatrlapility of
forefgn materials ‘n several critical subject reas, f.e., sciences, medicine, ete.
It is true, that in one wav or another, these problems have a debilitating influ-
ence on university services to students and faculty. But, to the outside observer,
the foremost problem In all of the universities appears tu be lack of coordination
among the nunerous iibraries ot cact university. Tuois shortcoulng tends to compound
the generally recogniced problems. [radicionally, each faculty malntains 1t, own
litrary While this practice does provide great convenlence for students and
teaching stafrt within each faculry, it does not provide for economy of operation.

Each university supports the annual operations of at least 12 geparate libraries.
Although a "“central™ library is also designated, it ls “central" largely fa the
geographic sense rather than in scope of collection or library facilities.

In terms of both {mmediate results and practicality it scems appropriate to
make the best possible use of resources already available within the universities.
Cooperation and coordinatlon offer the most expeditious approach to improved
services aund economy of operation,

A systems approach to organization and services 1s strongly recommended.



Organiczatfon and Administration:
B

Within a cooperative system, the individual faculty libraries would have joint

responsibility tor providing the broadest scope of service possible to clienteles

as efffciently as possible. In terms of administration and personnel it is

recuommended that:

1.

Unlversity administrators establish cooperative library systems with
lines of authorfty clearly established via position descriptions and
organtzaction charts, i.e.

Secretary General

]

[Diregtur, tniversity
Library System
[

J

pm———

I

| L |

Faculty of

wlence

Faculty of FaculLy of Faculty ot

Librartan Arts Librarian “aw librarian Commerce

Appointment of a Director of University Libraries. Individual with
library experierce, rraining abroad and at least M.L.S. degree.

Regourveq, functions, and general operations of branch {(faculty) !lbraries
be closc:y evaluated win terms of scope and usdge. U may be possiole to
combine some faciiitles., For cxample, 111 healt’ 1elated collectiony
(dentistry, prarnacy, nureing, medicine) might re incorrorated in one
"Health Setviic. [ {brary."

Establichment ot o4 "Governance (ommittee" consfsting of reproysentolives
of cach Tbrarvy svstem to muke tecomrendations for pollicvy tormulation,
shared resources, fmoroved services, ete. te the Director of Library
Sveten Serviees

Undversity budeet tor library scivices should be consolidated - one budget
administered by the Divector of the Library Sycten to fncinde services for
all Mibraries. his move should encourdge econony, help prevent duplica-
tion of ettort, and encourage greater shariag of resourdces,

Provide opportunitics for advancement within the personn :i structut. .
With greater (ooperation awony fforarice within o svatem - transfers
from one branch to another should becone posisible.  Increased efiorts
fn terms of Innovation or continuing education should be rewarded.
Otherwise, highly cxperienced or well educated personnel move on to
more lucrative positions elsewhere.

“"In-service” tralning programs for staff members with special toplc
classes provided on new technology, reference, etc. These programs could
be provided by qualitied staff and/or guest university instructors, other
librartians.,



8. Provide for open channels of ¢ommunlcat ion and cooperation between
university svstems. (This vovperation may Involve exchange of intorma-
tion, taff time, or meterinls for patrons, We eavision ror the future
establishment ot o "general” unlon catalog for universit.es In Lyypt,
development of tnterlibrary loan and delivery systems, and A-V instructional
Mme terldals film cooperatives.)

Tecmlgwﬂ Servicces:

[he effectiveness of library services is largely dependent upon the avallability
of up~-to-date materials and the ease with which thev can b: provided to patronas,

tor that reason, cifectiveness (o yurchasing dand processing o erations is very
s B

Important to the overall aperation of the Iibrary systea.  To insure the best ser-
vite to the librar, user at miniwal cost, we supgest Lhat the tollowing steps be
taken.

] AL pur Jhasing and processing of livrary materials be centralised
Repreasontatives of each brandh Pibrary would serve on o royiow commit tee,
Recommended titles would be appraoved by the Direotor of Syatems.,
tentraltzed pur hasing would el {minate tendency of bhranch 1hrarices to
purcnase specialired materlals {for limited need.

<o Svstenm o catalogiag and Slacsitdioatfon be anproved tor the entlire
aYsbefly wila Levessar, changes In cataloglng ot lder wmaterfals made
gradual v {n «ich Lihrary.,

} inttiat v, of 4 union catalog ot Wl titles purchiaoed within the Svystem.
AL the outort, ft will be possible to fncorporate only now titles.
Lventuaily, (over a period of years) 1t may be posslble ta fncorporate
all holiangs ot urlversity librar les. lhe ideal would ve o completc
computes iced catalog bank Lacorporating the holdings of all university
librar{cs.

S, Addrcion of equiprent to faciiitate preparation of cards -~ camera and
duplicatirg equipnent o1 purchase of card sety from L.C. whenever possible.
5. Use of dust jackets - more attractive, also protects books - typed

labels can be utilized.

Public Services:

In the area of public services, we encourage library administrators to

consider extensions of services now available:
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1. Orfentation programs for {irat vear universitv student4 on the use of
the Iibrary and rescarch techniques.

J. Upen stacks insofar as pogsible. At present, reference collections
only are available on open starke, This ageriously curtails browsing.
However, prior Lo opening st icws, svitem o1 gtorage would necd to be
revampe.l Al present, a classed catalog {8 avaflable and books are
assigncd a vevey amber. However, books are shelved via sertal wumber,
Optinum browaing can be oo bleved by oplacing books on the same wubiect
together on tihe shelt. Tt 1a recognized that thio mighet indeed be n
gradual process and that open ntatks might not be available for come
tine to come.

3 Purchase of amudlo-visual equlpment to endble un-premiges use of -V
materials,

weeding and evaluation of collections to reflect needs of students and
ftaculty and to 1nsure currency.

i~

5. oeveloprent of lipping f1les tor the most up-to-date 1ntormation -
especiatly 1n the arcas of so fal sciences and science where rapid
developrients rapldly make books obsolete.

6. Consideratlon ¢ Vinterlibrory' loan of matertals once 4 unien catalog
ts eatablirheo.  Inttfaliy, @ union Itst ot perlodicals might be
1

establtsned Y the najor Egyptian tnfversitics. (We understvind that
a catalog of ftoretpn titles is ~Ireacvy in progress).

~J

Licoutape Librartans to actirely assiast students and professors Lo
locar Iny materials tor projects and ov answers to spocific Inguiries.

8. Establichment of 'rewcrve area  wheoo arot-asors cdan reqguest that
i
materfals be heil over a cortiin pevriod ot time for use by a class on
!

an "in library u.c' bhasls.

4. Active listening te necds oo potrons and passing on suggestious forv
purchasce to the liboarv sele tton committees,

1d.  Access to specialized materials needed by instructors for ase In thelr
¢lasses, f.e., purchase of film-loops cu bioloyg.cel or medical toplces,
product fon equipmnent tor  transparcncies (if not alreads available in
one centralized source.)

Some of the changes sugpested do include major cxpenditures. However, many

suggestions {nvolve onlv reorganization and a shif, of emphasls - and may in the

end, save enough money to pay for new fmplementations.



DEFINITION OF PROBLEMS AND ALTERNATIVE SOLUTIONS

Cairo Universitv:

The Libraries of Cairo University offer a relatively strong collection and an experienced staff including

several professional librarians. In visiting the libraries and in talking with librarians and administrators

several "problea" arcas were defined. Improved library services at Cairo University will hiage on rescluticn

of these difficult

[
[t
n

1. Technical Proc:ssiqg:

i Staff not highly experlienced in Library of 1. a. Purchase of NUC catalog 1967 to present by author
Congress cataloging and classification. To and subject. Estimazed cost $5,000.
speed processing and increase accuracy, verifi-
cation of title 1in tne fational Union Catalog and b. Purchase of Camera and necessary auxiliary equip-
use of NUC entries is utilized. The NUC catalog ment for card reproduction. This option de- T
is not up-to-date (runs only through 1966) and pends upon the availability of copving machine.
duplicating equipment for cards is not available. (Xerox, Polaroid)

OR

¢. Purchase of "Mini-graph,"” Electric Typewriter
stencils etc., for duplicating typed unit cards
for Non-L.C. materials.

d. Purchase of L.C. card sel for titles listed in NUC.

2. Cataloging System:

The Cafro University central library is in 2. a. Provide four to six catalogers with at least a
mid-process of coaverting from Dewey to L.C. for bachelor's degree with an opportunity to study the
Lthe same reasons as in U, S, libraries - uniformity, [.C. svetem of cataloging in the U.S. The program
pProvision for greater detail, case of utilizing should endure at least six months and 1include
pProcessed cards, snd open options f{or computerized course work and "internship" training. (A Ford
cataloging in the future. However, because of a Foundation grant had provided for 3 months training
shortage of L.C. jualified staff, rhe Droject i for 6 librartans. This was found to be insufficient.
Progressing very slowly. In fact, the African Also Caire University was unable to "hold" the
Insticute discouraged with :its Proygress, ha. begun trained staff.)

reconverting from o.C. ty fDewey.
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6.

Problem

Cataloging Svstem (Con't.)

to
o

Acquisition:

Over purchase of specialized titles 3. a.
throughout the university and high cost/low
discount for titles {urchased on a limited
basis.

Circulation System:

At present, the circulation system does 4. a.
not provide for handling overdues expeditiously.

Storage and Prescrvation:

Storage and preservation of wmaterials within 5. a.
the university libraries aund .hroughout the
university systen.

Ineffective use of materials housed 6. a.
throughout the university system because of
inadequate finding aids.

Alternative Solution

Hire four to six American L.C. caralogers to
work in Egypt with the U.S. trained Egvptian
librarians in cataloging and in training other
Egyptian librarians on a one to one basis.

Provide opportunities for librarians to studv for
Master's degrees in the U.S. Librarians should
£0 to the U.S. on & "J" visa to ensure return

to Egypt for at least two years work in their
"home'" library.

Centralized purchasing with a committee

reviewing all recommendations from departments.
Orders can be "batched" for necessary dupli-
cates te get highest discount :rd multiple crders
eliminaced for low interest titles.

Implementation of a modernized circulation
system to suit the needs of the university.

Administrators have recommended purchase of a
microfilming machine. The cguipment is quite
costly - $60,000. The potential for use is
great; however, we feel that careful planning
for use and justifi-ation for purchase should be
made prior teo acquisition of the equipment.

Establish unioa catalog of listings for
university-wide collections.



Ein Shams University:

At Ein-Shams, the central library was relocated from one of the palaces to a former examination hall. (The

Y
<

exam hall had been abandoned because it was not suiltable for administration of exams.) Becau:e the building
was no! intended as a library facil.ty, its problems of library organization are compounded. A new tuilding is
promised, but no progress has been made to date.

The content of the collection serving 100,000 students is very gpood and 1ncludes many rare books, tneses,
and dissertatiens. 1In addition, the library offuers a learning resources center which proviaces filmstrips, etc.
The university houses 10 faculty libraries and a Middle Eastern Library for Research. Tle concept is good;

however, many improsements are needed:

Problem Alternitive Solution
1. Resources owned by the university are not 1. Initiation of a centrzil "union catalog" of
utilized to fullest exten: because of decen- resource=. If necessary, only new titles
tralization and lack of appropriate biblio- could be 1incorporated at the beginning.

graphic tools.
Catalog of periodicals shouid be added.

2. Phvsical Facilities:

Present building offers no control of 2. Control of entrances via central circulation desk.
materizls and many books are lost. In Basic repairs and addition of "esthetic"
addition, it is in ill repair and not attrac- quzlities to the building.

tive to library users.

3. Audio-visual and instructicnal materials are 3. Weeding and additions to the collection.
out-dated and equipment is not available for Addition of appropriate cleaning equipment,
raintenance, use, or prc.uction. projectors, etc. A-V avea should be relocated

if possibie.



University of Alexandria:

As at Ein
materialized. The library is very

of organization.

Problem

1. Limited access to materials because of closed 1.
stacks and book arrangement by serial number.

2. Usefulness of periodicals is lost because of .
decentralization and lack of indexes or
cacalogs.

3. Lack of appropriate research and study 3.
aids in faculty libraries as well as the
main library.

The University of Alexandria boasts a
feature unique to Egvptian Univer -icy
libraries - & Learning Resources Conter.

4. While adequate 1in general, the learning 4.
resources center is in need of additional
materials and equipment to further develop
ts concept.

small for the needs of its clientele

Shams University, the University of Alexandria has plans for a new library which have not yet

and is very traditional in its modes

Problems outlined by administrators and noted by this observer are:

Alternative Solution

Arrangement f books by Dewey on the shelf
to provide browser access to materials.

Establish Unicn listing of periodicals and
purchase available indices.

The livrary administrator has suggested

that periodicals of a 2eneral nature be

houscd in the central library and that other

specilized periodicals be housed in two
dtions...i.e., a

humanit ies library, a science library, etec.

Purchase of materiasls

addition of microfilm

equipment.

o microfilm,
readers snd copying

Priority development of this center as a
possible model for other Egyptian univer-
sities,

f
(o]

!
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A Model Library:

Perhaps the first step in establishing a model llbrary s the definition of
its function. On:e t'ec purpose is deterr‘ned the physical facilities, standards
of operation, and scope ot ollection can begin to take shape.

Several primary furctions are penerally expected of the univer: {ty llbrary
In its service to the academic communicy.

1. Assistance to faculty members in keeping up with new developments
in thelr fields,

Provision of readv access to materlals, facilities for study, and
study ailds such os typing tacilities, photocopying devices.

[

3. Proviston of rescurces necessary for research by both faculty and
students and bibliographic assistance as necessary.

In general, the university library should provide an active expanding collec-
tion of books, periodicals, audie-visual materials, microfilms, and pamphlets in
roth Arabie and foreign languages. The collection must be both broad in cover-
we and an=doprn. Most dmportant: the collection must reflect the edu at ional
phidos phy ane ot jectives of the institution, tne compoesition of the curticulum,
methods o Lnstruction, size of the clientele (both taculty and students), and
demonstrated nedds of the clientele.  ldeally, the collectlion not only SUpports
traditional programs out also study abroad, special seminars, and independent
«tudy.

The collection must be adminlstered and ministered by well-trained
individuals with a broad liberal arts background or subject speclalty. The
professionally trained university librarian should be prepared to conduct courses
in orientation; work with faculty in planning library resources to meet the needs
of courses; provide bibliographical access to the collecticn th.ough catalogling and
classification; and provide reference and circulation services.

The model university collection would include up-to-date materials in all
formats (print and non-print) research materials, learning resource facilities,

and recre tional reading. 1In udditlon library staff would be highly tralned in



-

the area of library science and in special subject areas as necessary...l.e., a
Voo tence Iibrartan,” "humanities librarian,"” "law librarian." While providing
tescarch facilities for faculty and students, the library would also concentrateo
on orlentation tor new students and curriculum-related materials for the under-
praduate.

A particularly Important part or a model library in Egypt is a learning
tesources center where the student can become familiar with the wide ~rray ot
subjects and formats avatlable. The prospective teacher will not only use these
ftems as learning resources himself but will encourage use bv his own students at
4 later date.

The administrative structure should previde for open channels of communica-
tion, opportunities for promotion for educational achievement, innovativenes o, et .
The library administrator should be highly trained in library wcicence and well-
versed dn oacademia o general.  This will ensure good library management and the
respect ot otver faculty members

To develop the model library, the administrator should be selected tirsr,
alony with o nueleus of highly qualified staff - 4t Jegwe § nrofessional librarians
at the oatset. Working with an advisor (a tibrary director recruited trom an
effective ULS, untversity operation) that group of proiressionals would assune
primary responsibilitv for development of the collection, services, etc. Lurrently
available materials will determine whether the library is structured around the
present collection or built away from it to a more progressive inclination.

It 1s suggested that accepted standards ot Libravy service be used as a
general guldeline for establishing collection size, shelving needs, reading areos,
ete. Visits to effective operations by library planners will also be most helpful.

The tdeas discussed thus far could apply to any model library. At present we
are conc.rned specifically with developmeat of a model library at the University of

Elmenia.
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A new butlding for the library is already available. Furnishings, collection,
and stafi are yet to be selected. The writer feels that 1t 1is important that no
development be undertaken unless it assures a modern, highly developed facility.

Since Elmenia now does not have a staff of professional IHbrarians, it will
be necessary to "fmport" librarifans at the outset. To establish a modern nystem
of operatfon, U'.s. librarians interested in working 1n Egypt should be recrufted to
establish the library and {ts modus operandi. In the meant{me, Egyptian librartans
with college degrees in specilalized areas,i.e., science, history, etc. should be
participating {n U. S. M.L.S. programs. Once trained in modern library methods, the
Egyptians would gradually assume responsibility for complete cperation of the model
library.

Library furnishings should {nclude modern attractive shelving, reading areas,
and standard library accessories including the card catalog, charging desk, etc.

Establishment of the model Library 1s also an opportune time for introducing
a4 model of Internal siration from technical processing to adminlstration and cir-
culation systems.

The collection shou.d be rerresentative of the curriculum and needs of
students and facult;. It shculd include basic research tools, broad subject
representation, learn:ng resoirces, and audio~-visual aids. Specific title selections
should be left to the disciotion of the professional staff with faculty assistance.
Quantity guidelines are available In accepted sténQafds for colleges and univer-

sities,
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I Professional kducation:

liie organization, operation, and services of l.braries largely reflect the
qualifications and attitudes of their library administrators and staff. FEgyptian
university libraries now face the task of tmplementing modern technology through a
condult of personnel with Inadequate preparation,

While at least part of the difficulty may be attributed to a total lack of
Iibrary training for some personnel; another problem stems trom the direction of
professional library cducation In Egypt. Perhaps becausc of a rich historical
envitonment, Egyptian library education programs traditionally have stressed
preservation rather than progress. TIhis writer feels that a more balanced mix of
antiquity and technology 1n Egyptian library education is necessary to insure
progressive library service for the Egyptian public,

Curriculum - Generally speaking, the core curriculum now provided, offers
the student a strong base in the philosophy of librarianship and in the care of
tare materials. o meet the demand. of current day patron needs in libraries, it
Iv suggested that new courses be added and that some of presently offered coursve
be altered stightly In scope.  Greater opportunities for specialirzation might also
be provided through the availability of elective courses. As a whole, the alter-
ations should gradually cncourage development of a philosophy of 'the best possible
service to the patron via the best means available." Program changes would place
greater emphasis on public services, interlibrary cooperation, and modern technology.

New courses could be patterned after those now available in foreign library
science programs with adjustments made to better suit the needs of the Egyptian
library community. Suggested curricular additions include:

- Soervices to the Adult Reader

- Specialized Bibliography Courses
- Bibliography of the Sciences
- Bibliography of the Humanisies

- Bibliography of the Socigl Sciences
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- Specialized Administration Courses
- Adnmlnistration of the Academic Library
- Administration of the Public Library
- Administration of the Schocl Library
- Technical Services

- Intruductlon to Computer Science
(Information Technology)

- Advanced Cataloging
(Emphasis on 1..C. classification)

- Government Docunents
- Comparative [ibrarlanship
~ Non-Print Media

The courses will provide a stronger background for future student research.
(1.e., selection o! master's thesis and dissertation topics.)

Changes will of necessity be gradual. At the outset, 1t may be necessary to
employ foreign librvary ecducators or Arabic educators trained in foreign schools
to assist with program development. But after Lgyptians have been tralned in new
concepts of library science, the program would become a totally national program,

Program Participants:

At present, the library education system discourages potential libiarians.
Unless the individual has completed a bachelor's program Iin library science, he
18 ineligible for a Master's degree training until he has completed a Lwo-year
interim training program. This procedure not only eliminates many promising
y ung professionals, but also perpetuates the role of library technician as opposed
to "professional.'" The individual completing the Master's program will have
spent most of his six years of academic training learning (and relearning) the
mechanics of library sclence at the expense of broader general knowledge.

Foreign professional library education programs now cncourage a broad liberal
arts background at the bachelor's level with the Master's programs providing the

capabilities essential for library operation. A broad background 1is increasingly
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{mportart In serving the needs of the patron. For example, answering reterence
quesations is facilitated if one knows something of the general subject area,
otherwise, valuable time may be wasted searching for anthropological terminology
In a scilentific dictionarv. .
It 18 suggested that: (1) Master's candidates not be required to have pilor
Hbrary sclence training; (2) Master's candidates with a bachelor's iu lihrory

science be required to complete additional liberal arts electives.

Support Materials:

One of the most frequently voiced criticisms of library training in Egypt
s the scarcity of materials in the library education library. The student becomes
almost totally dependent on the "wisdom" provided by the professor. The oppor-
tunity for further reading {- very limited. It is strongly recommended that a basic
reference collection of titles be acquired by the library school. 1In addition to
classic book titles, library school collections should include (urrent subscrip-

tions to major library science periodicals indexed in Library literature, and major

bibliographic tools in arabic and foreign languages for handling and evaluation by
students.

Course instructor« should encourage use of this collection via assigned
readings and projects.

Internships:

Egyptian library education programs do provide for internships. While the
concept is good, the result may be the reinforcement of “older' methods of library
operation. In the furure, perhaps library interns will be able to divide their
time between work in a '"model" library and in a traditional library environment.
This will allow for first-hand comparison and formation of a personal philosophy
of librarianship. The writer feels that the revamping of Egyptian library educa-
tion is the key to the future development of library services in all types of

Egyptian libraries.



[V, Continuing Fducation:

Continuing education for staff at all levels of the library hierarchy 1s impor -
tant to ongoing provision of quality library services. Even the library professional
with a Master's degrec cannot call 2 halt to his "education" with the recelpr of his
diploma. New ideas and modifications of accepted technique require continual refur-
bishment of library science knowledge. This perpetual learning process is completed
through both formal and infermal edacation. Library administrators and library
educators should cooperate to Insure that educational avenues are available and
readtly accessitle to staff. As an addltional incentive, library personnel struc-
ture should provide opportunitivs for advancement via increased education; otherwise,
both staff knowledge and library services may have ua tendency to stagnate.

Feas{ble modes of continuing education for staff include:

1. Professional (ollectiun of library science materials including active
subscriptions to najor library science periodicals.

2. Staff neetings at which new additlons or changes in Iibrary operation
are suggested, Jiscussed, and/or explained,

3. In-service tralning for staff in the form of workshops in special areas,
i.e.,
- reference
- public relations
- adult services
- new cataloging rules

4. University library cooperation in providing courses for practicing
librarfans wishing to continue their education. (Possibility of credits
accumulated foi an "Advanced certificate" with courges applied to a
doctoral degree at a laler date and salary increase possibilities for
work beyond the Master's.)

5. Development ot a "library technician" program open to present library
staff with financlal rewards for advanced training.

6. Opportunities for professional staff to participate in library conferences
abroad and short-term formal classwork. For example, a library cataloger
might enroll in a U. S. library school summer cataloging course,

7. Encourage development of a profes<ional Library association in Egypt
(or posslbly the Middle East). The Ausociation could act ag a catylyst
for updating professional knowledge through professional meetings and
seminars. The Association might also be able to counsel government
officlale on pressing library needs in Egypt and development of atandards.
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Cooperation among major libraries in sponsoring special workshops ou

toplcs of {nterest to all. This may enable greater flexibility in previd-

ing speakers via sharing staff talents as well as financial burdens for
recruiting outslide experts.
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School Libraries - Western Educatinnal Region:

School libraries in the western region of Egypt are in great need of support
for {mproved collection and services. Di. Lbrehim Shafii, Dircctor of the Western
Educational Region, is a learned man and a great advocate of Librarles. He is very
anxious to implement good library service as one weans ot iwproving the total edu-
catien process.

The existing "librarfes" are usually little more than a single bench with n
few pamphlets. Tnese limited ofterings cannot begin to support the curriculum and
no librarians are availadble. Teachers use thelr own resources 1u Introducing
enrichment materials.

It is importaat to introduce books and to cultivate an interest in reading at
an early age. Only through reading will the youngster come Lo understand new ldeas,
develop nis thoupht processes, and become o thinking, open-minded adult. The
Interest of educators ke Dr. Shafifl and povernmental assistance can provide the
opportunity tor cultural carichment not provided to my generation,  No school
librar{es were available ind the student was totally dependent on his text book and
the knowledge imparced by the teacher. Only through the assistance of well-educated
interested parents was 1 introduced to the artay of information and recreation
available througn books. It scems to bhe true that well-read parcnts beget well-
read children.  This trend could lead to a general dmprovement of llbraries and
education over a period of years.

As the first step in remedying the school library problem, Dr. Shafii is making
plans to provide space in each school for a library. This will be done through the
construction of facilities on the existing roof of ecach building. Because llbrary
collections are non-existent now, the new facilitics wlll depend on completely new
materials. It is suggested that at the elementary level:

1. A trained librarian be hired to develop library services in each district.

2. A basic library of non-fiction, fiction, reference titles, and periodicals
with materials for all as: levels served by the school be developed.
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J. Librarians wore with teachers §n planning "library" seasslons for
classes and spectal reading fncentive:,

4. Lach (lassroom be equipment with a library "shelf" of fiction, non-
fiction, an encvclopedia and a dictionary.

Sccondary schools are better equipped than elementary schools; however,
additfonal equipment and materials are nceded. Learning resources, updated books,
recreational reading via current fiction and non-fiction are needed. Budget 1s a
ptimary difficuley.

At present, some schools have qualified librarians but additional training would
be advantageous. Previously, a plan to have school librarians study in the U, &,
tor several months was dlscussed.  In visiting schools, several potential candidates
for a study program were diwcovered., It {s highly recommended that:

1. Six to twelve librarlans be <cnt to the U. S. for sir months tor = speclally

designed program. Training in modern school tibrarianship would be of

great benefit to the development of school librarianship and education in
Lgvpt.

Jo00n return fror training din the U, S., tratin. librerians be proideu with
a tentative budpet for materialy and asked to develop a bibliography of
"necessary” pur hase, tor rhedr respective scnools within Lhat budget .

] An Moutsdde’ THhiars eapert be assigned to work with school Libririans
in developing collections and initiating services. This coo-:inator

would act as a consultanc and Ii{ason betueen the school and ©. S. govern=
ment agencies.

Note: I left Egypt with the impression that Dr. Shafii will submit the names of

suggested candldates for U. S. study to Dr. Stanley Applegate, A.1.D.





