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INTRODUCTION

D.velopment and upgrading of Egypt's elucational system at all levels is
viawed at the National policy level as one of the country's top priority
d* elopment needs, As such it receives equivalent attention and urgency

a do Egypt's other critical development thrusts: health, family planning,
a iculture, etc,

C wth in enrollment at 111 levels with concomitant overcrowding and inad-
e rite facilities and rescurces frustrates and seems to nullily increasing
f+ incial snpport,

¢ »f the major recquirements in meeting Egvpt’s objective toc upgrade and
e vind university education 1s access to American scientific and technical
s

swnlarship and litera.ure; i.e., a transfer of knowledge from the American
s-.1ety's recognized preeminence and achievement in science and technology.

T v well-known barriers hampering ready availability of American books in
Euypt, high prices and unfavorable evxchange ractes for the import of books
(oot to mention those presented oy inherent weaknesses within tue Egyptian
book import and distribution firms, themselves, viz, poorly trained, inef-
fectively directed personnel) are of concern to the Egyptian Government,
especially the Ministries of Education and Culture (the latter has respon-
sibilitv for supplying the country's schocls and universities with text-
books through the General Egyptian ook Organizatinn, the principal State
publishing house and bool import firm) as well as to American officials
involved with Egvpt's development,

In April 1977, the USAID Mission ir Cairo launched a survey into needs
oi Egyptian universities for American textbooks and of possibilities for
cooperation briween the two governments and American and Egyptian publish-
ers and book import firms to wount a program to weet needs for American
textbooks, On the »asis of this survev, 2 Project Design has been pre-
nsared setting oub the proolem and proposed 1lternative approaches to
meeting this objective,

The following ruport presents a summdry of those recommended approaches
(with some rafinements developed after completion of the Project Design),
a statement of estimated funding needs, and makes additional recommenda-
tions which have been developed subsejuent to the submission of the Pro-
jact Paper to the USAID Mission in Cairo in February 1978,
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Rativnalk for the Proposed USAID University Textbook Program

In his Concept Paper on the Educational Technology component of the
Mission's University Instructional Materials Project, Dr. Michael Molenda
provides the rationale for providing American textbooks and referencc
iaterials to Egvptian universities, Arnong a series of "visible elements"
supporting his onening observation "that the guality of instruction in
Egyptian universities lags well below the standards requived for effective
~ational developmen.' are two which relate nirectly to the necessity to
~th provide and introduceAmerican textbooks into Egvptian university
ucation-

"heavy predominance of the lecture method as the primary - - usually
the sole - - means of instruction,”

"relatively little assignment »~f printed materials other than the
instructor's published lecture notes."

Fcl'owing his enumeration of the thirteen (13) 'visible elements,"

r, Molenda then launches his proposed aporoach to resolving the
"preblematique' emphasizing che role of textbooks and urging Mission
act'nn in helping provide them., "The most fruitful role of A, I, D.
sbt be to provide some tools for breaking cut of the vicious circle

1gh student-to-faculty ratio, reliance on lecture method, singular
final exams, rote memorization, and underutilization of enriching
1Ler

"imerican textbooks have special relevance for supporting the sort of
instructional innovation which is being suggested here, The obvious
acvantage of American texts is that they generally represent a hign level
cf scheolarship, up-to-date in relacion to the latest thinking 1in their
fields, But more important for our overall strategy, they provide a
visible model of a different conception of the teaching/learning process,
Ihe most current American textbcoks attempt to be more than merely catalogs
nf information: first, the text is usually part of a larzer package which
includes a teacher's guide, suggested 2nroute test items, often a student
w.vkbook, and even correlated audiu-visual materials., Second, the text-
bosk itself and/or the accompanying workbook will freauently be designed
to require active student response with feedback to the student about his
re-sponse; in Some cases exewcises will ve structured to branch the student
to renedial or more advanced material based on his response. Third, the
whole focus of the text 1s likely to be on mastervy of the thinking process
used in that discipline, not just on factual information.

Thus ihe total design of this sort of material lends itself to a teaching/
learn ng approach based on 'process’ learning, active involvement, diag-
nosti  testing, self-pacing, and individualized use in general, These are
the s.me tendencies which the project would attempt to encourage within
the overall pattern of Egyptian university teaching."
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Critical and Urgent Need for American Textbooks in an Underdeveloped
Market - - A Paradox?

The foregoing Section presents the case for providing American textbooks
to help upgrade the quality of instruction in Egyptian universities,
Egyptian academics, officials of the Ministries of Education and Culture
and Egyptian distributors and booksellers also cite the need for American
texts and references. And, Egypc imports increasing quantities each year.

Yet, no market for them really exists, The answer to this curious paradox
lies in the absence of demand itself, on the one hand, and ineffective and
inefficient book ordering by the three major public sector book import
firms, on the other,

Need exists but demand, another matter, does not, We can account for the
absence of demand, the eisential requirement for a market, by referring
to Dr. Molenda's "visible elements" to his "problematique' above. He notes a:

"heuvy predominance of the lecture method" and

"relatively little assignment of prinred materials other than the
instructor’s published lecture notes'

There simply is no experience in the educational process with the classroom
textbook around which the course outline is prepared, and lectures are
developed, which students are required to read and on which exams are based,.

How does it follow, then, that Egyptian importers are ordering increasing
numbers of American textbooks? The need for access to American technology
to aid Egypt's developmental procest is widely accepted and heralded.
Egypt's political and educational leaders cnnstantly articulate and empha-
size this need, referring to the critical urgency in Egyptian education

for American texts and references, Public sector import firms, especially,
set the message and respond with increasing orders for American textbooks,
Unfortunately, they uneither seek nor receive guidance from academics on
what American texts are needed, Yet, they order anyway, usually going over
a publisher's catalog, ordering two or three copies of each title listed.
The resultant "stockpile" of imported textbooks which rarely reach students
(and which are, in many cases, not seen at the selling stands at the Cairo
International Book Fair either) amounts to a scandalous misuse of public
funds and scarce foreign exchange, No educational purpose is served and

no university market is developed thereby.

Then, deans and professors, themselves, have yet to find their way out
of the lecture note, rote memorization syndrome which Dr, Molenda has
observed., Even though American textbooks are being imported in increas-
ing uumbers each year, it should not be assumed that needs as discussed
here are already being met and that American textbooks are being used

in university classrooms as course texts,

Dr. Molenda writes that "in order to bring about some change in the
instructional process at least two conditions are necessary: student
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and teacher access to a wider variety of instructional materials to enrich
the learning process, and incentive for teacl.2ars to alter their wethods

of instruccion in order to make best use of whatever resources are avail-
able." Obviously, the mere ordering of quantities of American textbooks
alone has not and will not achieve that goal, Rather, as Dr. Molenda
recommends, "the aspects of 'access' and 'incentive' are ones to which

A. 1. D, may at least be able to make Some significant contributions,"

To bring this about and thereby break the instructional/learning process
away from the bleak problematique which he describes and thereby also
Setting the stage for development of a long-term, enduring market for
American textbooks, offering the development strengths and remedies
which Dr, Molenda cites as their potential in aiding educational develop-
ment, Serious attention needs to be given on an urgent basis to alter-
natives proposed in the Paper on the University Textbook Program, as
Summarized in the following Section,

None is more essential and urgent at this stage of project development than
immediate acticn on Mission donations of selected American textbooks to
Egyptian universities, Action now is necessary to assure that textbooks

will be in the hands of students"before the beginning of the Fall Semester--"
and not lose another year,
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Summary of Supgested Alternatives to Providing American Textbooks and

References to Egyptian University Students,

Irshould be emphasized that none of the following alternative approaches
to providing American textbooks for Egyptian university education involves
giving books to students. The first of three major elements forming the

"prouject design' does provide for USAID Mission donations to university
faculties (departments) for loans to students. And, these are intended
as stop-gap, onc-time-only donations to meet the following objectives:

1.

2,

3.

accomplish the Mission's "visibility' purpose
Provide a testing laboratory to observe how and whether American
textbooks can be incorporated into the curricula and instructional

structure of Egyptian universities, and

Help American publishers develop a textbook market in Egypt by
"seeding' or "salting" what may be described as underdeveloped,

The three major elements comprising the University Textbook component of
the Mission's proposed Instructional Materials Project are:

1,

Short-range Donations. Projects aimed at irmediately pcoviding

textbooks and professional reference books to Eazyptian university
students and to professiounals alreadv workine in rields related
to Egypt's development, With the cooperation of universicy

deans and professors, textbooks will be selected for adoption

as course texts (a sine qua non for such donations), which the
Mission will purchase and donate to cooperating university
faculties teaching in development fields, The objectives (listed
above in this Section) 2re primarily to offer a1 testing situa-
tion to help determine whether and the e-.tent to which American
textbooks may ba accepted for use as classroom tevets and to ''seed"
potential student markets f{or developmert ov American publishers
themselves in cooperation with the USAID Mission in Cairo,

Procurement procedures employed for the two pilot univevsity
donations project:; already implemented (1,200 textbooks donated
to the Faculty of Commerce and of Cairo University and 600 to
the Faculty of Education at Aia Shams Universitv) have not
proven satisfactory. At this stage, it is strongly recommended
that the Mission purchase textbooks for future donations projects
directly from the International Divisions or Sales Departments
of publishers whose books have been selec:zed, In this wav,
participating American publishers wil® be currently informed on
which of their books have been adopted and, hence, purchased and
donated by the Mission to which university faculties and for use
in which courses. This will give cnem opportunitv for direct
followup with professors and to begin to develop future markets
for the donated textbooks, Further, direct procurement from the
publisher will reduce the time factor on deliveries and, very
likely, result in lower costs for the books themselves, Turn
around time on Mission orders can be less than four weeks from
receipt of orders, Higher discounts than those granted through



the A, I. D, bock procurement ccntraceor will be granted by
publishers.

Longer-range Publishing and USAID Mission-supported Import
Projects. These are the core projects aiming at the longer-
range, more permanent solutions to meeting needs of Egyptian
universities for American textbooks in science and technology
and in other development-related fields, in format appropriate
to neads, i.e,, Arabic translations, bilingual editions,
adaptations (with Egyptian cultural references and/cr case
studies), originally published textbooks, either co-authored
(by American-Egyptian professors) or Egyptian-authored-only,
and, of course, imports of specially produced "student' or
"international" editions,

Forms of Mission assistance, or intervention, to assure low
prices to Egyptian students thus far proposed include, but are
not necessarily limited to the following:

a, Support of Books Published in Egvpt (translations, bilingual
and adapted editions, original textbooks, etc.).

(l.) Quantitv Purchase, Guaranteed pre-publication purchases
of sizeable quantities (bulk purchases) to give the
publisher assurance of a substantial initial market,
Such purchases would cover a significant portion of
his origination costs and therebv provide the necessary
incentive to encourage him to take the financial risk
involved in bringing out an expensive book for an
uncertain market,

But the objective here, apart from providing needed
support to lower prices and to provide necessary
incentives to publishers, is to assure immediate
avajlability of the initial books, at least, to
students, Such direct placement of the early books
is intended in the longer-run to aid in develop.ng
a university market for translations of American
books,

American publishers consulted agree with the Mission's
findings that the Egyptian book trade is under-developed
and that there is no really effective distribution of
textbooks in the country (except for professors'

published lecture notes, many of which are sold from

the professors’ desks). There is consensus among these
publishers that there is no effective market in Egypt

for American textbooks, original American or translated
editions, despite a zlaring and urgent need for them,

This is due, in large part, to the failure of the Egyptian
book trade to focus seriously on promoting textbooks to
the universities, Distribution lags behind growing needs,
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Egyptian publishers have enjoyed the luxury of automatic
markets and have neglectec opportunities to promote
aggressively to burgeoning university student and librarv
consumers,

They publish primarily for two markets, both ready-made,
All books published for the "elhi' market is state
publishing. The Ministry of Education contracts with
publishers for the printing of prescribed textbooks and
takes over the distribution of free copies to the public
schools,

Most Egyptian textbook publishing at the university level
is the ubiquitous professor lecture-note-type textbook.
These also find their own buyers, Either the professors,
themselves, sell the books directiy to their students or
they arrange for the publisher/bookseller to sell them
for them as their agent, Again, they are selling to a
ready-made market,

The USAID Mission in Cairo believes (and most American
publishers consulted tend to agree) that at this <tage

in the embryonic joint <euilure Arabic publicationy,
special attention must be directed to promoting them

to Egypt's growing academic market., It follows, iu the
Mission's view (one, again, which many America. publishers
share), that bulk purchases and selective placement by

the Mission in universities will not harm market possi.bil-
ities. Carefully designed and monitored, such direct
presentations can help create markets which have been

left unattended to learn about and acquire texthooks through
their own devices,

The Mission plans, then, to use the-bulk purchase route
basically over the other three alternatives outlined
below, The purpose is to both facilitate publication
of the needed Arabic language editions and to use the
Missicn-purchased books to "seed" the market,

American publishers and their Egvptian joint venture
partners will be involved in the process, asked to
monicor the experience with the Mission and to follow up
on opportunities which the Mission believ-s will be
presented for developing commercial sales for future
student use,

Presentations are planned to professors as "desk'" or
"examination" copies, to faculty or departmental
libraries and, in selective cases, to the faculties
themselves for loans to students.,

Given the underdeveloped state of the university

market in Egypt for Arabic translations as well as
English language originals, giving books to universities
will not seriously, if at all, underminz the "market."
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On che contrary, judicious, considered placement, planned

and in collaboration with publishers, czan serve as "priming"

or "salting' of that market, At the same time, it suar-
antees that Egyptian university education is immediately
served through Mission suppert and collaboration of
American publishers,

later, the Mission proposes to use one or more of the
other clternatives discussed below to help keep low
selling prices possible as commerciai sales replace
Mission donations as the preferred mode for meeting
needs of the universities and technical schools for
American textbooks in Arabi..

Shared Costs - Co-publishing.

What 1s ac:uvally proposed under this approach is, in

effect, co-publishing, the simultaneous publishirg by
two (or more) publishers of two (or more) edivicns of
the same titla under their respective imprints.

Through this co-publishing technique, the joint venture
publishers in Emypt (McGraw-Hill and Al Ahram, for
example) would, in effect, publish two editions of a
large, costly Arabic trans’ation (or bilingual edition)
of an Americ in textbook in the same production: =aa
"Egyptian Ed.tion," a t¢pecial low-priced edition for
sale exclusively in Egypt, and an "Export Edition," a
regularly-priced one which the American publisher
would export from Egypt for sale in other(more affluent)
Arab . countries. (There are special problems with such
two-tier pricings: they deal primarily with cuncerns that
the lower-priced edition would be exported without permis-
sion and compee with the higher-priced one,)

¥
The "Egyp:'in Edition' would be identi:ied with the
A. I. D. "Hand clasp" logo to:

1. Discourage unauthorized export, and

2. Inform Eg rptian educators and students that the
book has been made available through the
Mission's assistance.

Direct financial assistance t¢ the American publisher is
proposed to enable him to sell wiiat would otherwise be

a prohibitively, high-priced textbook to Egyptian studerts
at a price possibly as low as one-fifth that which he
would be forced to set if published independently., The
project nroposes Mission reimbursement to the American
publisher of a share of his origination and plant costs,
in accordance with the numbers of copies prnduced for the
two respective "Egyptian" and "Expor~:' editions,
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(3.) Direct Support. This third proposed alternative to pro-
viding Mission support to encourage participating American
publishers to publish translations, adaptations, bilingual
editions, original texts, etc, proposes direct assistanee
to cover costs of one or more given producit..oa cost ele-
ments. Such acsistance might involve providing the trans-
lation or paper, for example, and would be prcvided to
the American publisher bringing out the qualifying Arabic
edition,

.

(4.) Hypothetical/Actual Costs Differences, This alternative
proposes a support formula which is related directly to
cost/price factors rather than to specific cost elements.
Unlike the previously proposed alternatives, this begins
with establishing a target selling price (to Egyptian
students), then calculates a hypothetical unit producttoen
cost on which that price would be possible, on copies
produced for sale to Egyptian students, It requires, at
the outset, agreement between the Mission and the Americau
publisher on his allowable markup ratio, Egyptian pub-
lishers normally set a retail price of three times their
direct production costs, Western publishers usually
mark up retall prices four to five times their unit
production costs to cover their higher overhead and
promotion expenditures. Under the proposed low prices
for Mission-supported textbook publications in Egypt,
it is anticipated that American publishers undertaking
translations, bilingual and/or adapted editions, etc.
would tend to set markup ratios at the upper range,
Overhead costs are constant regardless of production
costs and selling prices,

Once a publisher's markup ratio has been determined and
agreed to, it is then possible to determine his hypothe-
tical unit production cost, For example, if it were
mutually agreed that his markup ratio is four times his
actual unit production cost, then, the hypothetical
figure is one-fourth the accepted target selling price,
Mission support would then be calculated at the dif-
ference between this hypothetical and the act al unit
cost,

An example would be a translation which costs $5,00 to
produce, The American publisher would probably price

it at 820,00 - - well beyond reach of Egyptian students,
If the publisher and Mission were to agree to set a
target selling price of $6,50 (approximately four Egyp-
tian Pounds), then the lypothetical unit cost would be
$1.63. The Mission would reimburse the publisher the
difference - - $3.57 - - between this hypothetical
($1.63) and the actual ($5.00).
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Support of Imported American Textbooks, English is the official

language of instruction in Egyptian university faculties teach-
ing medicine, science and mathematics, and engineering, However,
many entering students are deficient in English, and translations
and bilingual editions are useful and necessary as they are in
other university faculties where Arabic is the medium of
instruction, such as the other development-related fields of
agriculture, commerce, rural and urban sociology, etc.

Projects are planned, as outlined above, to meet these needs

for Arabic language materials, But emphasis will be given to
providing textbooks for students in science and technology,
especially at the upper undergraduate and graduate levels where
students are more able to handle American textbooks in English.
Many Egyptian educators feel that it is a mistake to provide
Arabic translations at all in these fields, fearing that students
will not develop the proficiency in English they will need for
more advanced work, The USAID Mission in Cairo agrees with

this concern and proposes to give emphasis to providing original
American textbooks at prices within reach of Fgyptian students,

Three approaches are suggested, None is proposed as the single
most desireable or effective method., Rather, each has its
place depending on circumstances. Then, there may be other
alternatives which should be considered by the Mission,

(1.) Import of Low-priced Indian and Asian Reprints, While
cost advantages which once prompted many American
publishers to produce "student" or "international
editions abroad have been gradually eroded, through
inflation and devaluvation of the dollar, to the point
where most American publishers now find it less costly
and more efficient to produce such low-priced editions
at home, some publishers still reprint in India,
Singapore and Hong Kung. Textbooks reprinted in India
through American publishers! Indian affiliate houses
are generally priced between one-third and one-half
those of the original American edition, This is due,
in large part, to concessionary paper prices for text-
books offered under Indian law,

The Project Design offers a proposal whereby Indian
reprints would be imported in cases where such editions
exist for a textbook needed in Egypt; arrangements

would be worked out between the USAID Mission in Cairo
and the appropriate American publisher for import via
the publisher's regular channels, Given the already low
price of most of these reprints, no direct Mission
assistance is proposed beyond consultation and coopera-
tion on individual import projects,



(2) Direct Support to American Publishers for Production
of Special "Egyptian Student Editions." What is
envisaged here is publication of special low-priced
"student" or "international editions fur export to
Egypt only. American textbooks for which there is
demonstrated need as course texts (as developed
through the initial Mission donations projects, for
example) would be produced by American publishers under
assistan.e agreements to be issued by the USAID Mission
in Cairau,

These special "Egyptian Student Editions" would bear
the AsI.D, '"hand clasp" logo on the cover and would
carry suitable attribution on the title page as a
Mission-zponsored publication, While most such
special ed!tions would be produced in the L, Se,
probably as overruns to publishers! regular print-
ings (but not necessarily so), they could be pro-
duced in other couniries in which publishers may be
planning ar "international edition,

The objective here, of course, is to take advantage

of a publisher’s regular production run, printing

extra copies for the low-priced edition, USAID

Mission (Cairo) assistance on a book-by-book basis

could lower production costs even further thereby
offering even lower selling prices to Egyptian students,
There are controls inherent in this proposal to curb
likely unauthorized exports from Egypt which are too
detailed to discuss in this Summary but which will be
built into such proposed projects,

A proposed model, or prototype, for producing "Egyptian
Student Editions' with Mission assistan~ has been
worked out by Mr, Peter H, Neumann, Executive Vice
President and Director, International Division of
Addison-Wesley Publishing Company in discussion with
the Mission's Project Advisor, It is detailed in Mr,
Neumann's March 31st letter to the Project Advisor, a
copy of which he sent to the Association of American
Publishers (AAP). It is being reviewed by the Associa-
tion's Executive Council which will submit its reactions
and recommendations to the Project Advisor who will, in
turn, submit them to the Mission
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The proposed approach to providing American textbooks

to Egyntian students at low prices is modeled after the
Britisn Council low-priced textbook project, the Lnglish
Language Book Society (ELBS), which is described in the
Missiun's PID (see Cairo 5572, dated aApril 1, 1977, pg, 1
of Section 2), Briefly, the British Government supports
the cost of publishers' overruns on books which qualify.
The books, which are clearly identified with the ELBS
logo on the cover, are marketed commercially in partici-
pating countries with the assistance of 3ritish Council
staffs in these countries.

It should be emphasized at the outset that the project
as developed and described in Peter Neumann's March 31lst
letter is aimed at and limited to Egyot, Hence, it may
be labeled, for the moment, a mini-ELBS-type or Egyptian
Student Edition project,

(3.) Support to Egyntian Tmport Firms Importing American
Textbooks, It is generally agreed that American text-
books imported into Egvpt are too expensive for most
Egyptian students, The reasons, apart from their high
prices in the first place, are that Egvptian importers
set selling prices on the basis of the tourist or
parallel market exchange rate, the rate at which they
must pay the Egyptian Govermment for dollars, Addition-
ally, they add on costs for air shipments,

Importars of certain priority commodities are offered
dollars at the "official" exchange rate of 40 piasters
to the dollar; book importers are charged at the
parallel rate of 70 piasters, This concession to
importers of priority goods amounts. in effect, to an
Egyptian Government subsidy, selling them dollars at a
preferential rate nearly half that charged to importers
of most items, including books.

In discussions over the past year and a half with
American publishers and with Egyptian importers, the
Project Advisor has found strong interest for some form
of direct USAID Mission assistance to importers of
American books to make possible lower prices of imported
American textbooks, Their proposals generally involve
Egyptian Pound pavments to importers in the amount of
the difference of the two exchange rates, This would
allow pricing in Egypt on a par with the official rate
(40 piasters to the dollar), Under the proposed assis-
tance a ten dollar American textbook could sell for
four Egyptian Pounds rather than seven or eight which
is presently the case,

This form of Mission intervention was first proposed
officially in the Spring of 1976 by Dr, Mahmoud Sayed
el Sheniti, Chairman of the General Egyptian Book
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Organization in an address at the Department of State
to the Government Advisory Commission on Overseas Book
and Library Programs,

More recently, Mr, Paul E, Feffer, Chairman of the AAP
Cairo Book Fair and Egypt Committee, and President,
Feffer and Simons, Inc., made a similar recommendation
in a memorandum to Dr. Staniey Applegate of the USAID
Mission in Cairo, (A copy of his draft memorandum is
attached.)

In addition to such Egyptian Pound assistance, the Project

Design includes dollar payments in selective cases, The
purpose is to reduce the burden on Egypt's tight dollar
reserves when large amounts mav be involved in certain
import projects,

Special Investigations and Surveys, From time to time

as project development proceeds, requirements wi.l emerye

for further information and data, incliding feasibility
studies of proposed projects, Five studies have been
proposed, one of which has already been completed, and
the others scheduled over the next few months:

Survey of Printing and Binding Facilities in Egypt:
Survey plant and equipment and availability of
printing paper for purposes of determining the
adequacy and condition of the Egyptian graphics
industry, generally, and projected supply of

paper and capability of the printing ZIndustry to
meet the increased demands expected to be generated
as the proposed longer-range publishing projects
are implemented, (See Copy attached)

Survey of Campus Bookstores:

Several Major bookstores operate book sales cutlets
on campuseS of major universi:ies in Egypt. These
may be described as kiosks t .ther than bookstores fn
the sense in which they are found on college campuses
in the U, S. At this stage of project development,
little is known of how these on-campus kiosk branches
function, stocks carried, utilization, profitability,
etc, The proposed survey, which is to be designed
during the next few weeks, would investigate existing
facilities and explore feasibility of Mission support
for converting them to full-fledged bookstores as
well as for development of an expanded network of

new bookstores, especially on the campuses of the
newer universities,

Feasibility Stuav for Training Programs in Bookselling

and Promotion:

There is a clear need for training of personnel
working in firms which import, distribute and promote
sales of educational materials in Egypt. As the
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Project Advisor observed in an earlier paper,
"elerical pr-cesses of establishing payment
procedures such as L/C's promptly and accurately

so that orders can be serviced, handling customs
clearances, unpacking and cataloging the books once
they are finally r:ceived and getting them into the
sales outlets are agonizingly inefficient, mis-
directed andfrustrate the whole exectise of getting
the right books to the right place at the right
time."

An advisor, preferably someone with experience in
tro?ning programs in Third World publishing and
bookselling, would explore specific needs for and
expected benefits from such training programs with:

(1) Egyptian book import and distribution firms

(2) American publishers who export books to
Egypt

(3) the British Council which conducts such
training programs for nations of developing
world countries, and

(4) university deans, professors and librarians.

In his report on findings, the Advisor would submit
recommendations for workshops, seminars, participant
training with American publishers and publishers'
export representatives, etc, in the U, S.

Survey of Textbook Use in Egyptian Universities:
This survey wouid encompass classroom use of text-
books as either officially prescribed course texts
or r-ocommended reading, It would include the
widcly-used professor lecture-note-type textbook,
other Egyptiau-authored textbooks, and imported
textbook,, especially American and British, The
dimensions of the proposed survey w'll be drawn up
within the next few weeks and it is planned to have
the survey underway early in the Fall Semester,

Survey of Student Enrollment:

Project development and determination of needs of
Egyptian university education for American text-
books requires accurate data on student enrollments,
Statistics currently available through the Egyptian
Ministry of Education present only projections for
the years following the 1974-75 academic year.
These are based on "maxiumum capacities of existing
facilities" and assume, therefore, no expansion
beyond an annual one percent increase in total
university enrollment.
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Figures on distribution of Egvpt's approximately
300,000 students in the country's fourteen (14)
national universities among the various faculties
in these univ- sities show that approximately

437 are enrolled in the priority development
fields of medicine, the health sciances, science
and mathematics, engineering and agriculture - -
approximately 135,000 in the current academic year,

This data needs to be refined and developed
further., Additionally, more realistic projections
of student growth are required, The proposed
survey will be designed and carried out within the
next few mon~hs,
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ADDISON-WESLEY PUBLISHING COMPANY
READING. MASSACHUSETTS 01867

617 944 3700

March 31, 1978
Ref: N3748

Mr. William M. Childs
1223 Raymond Avenue
McLean, Virginia 22101

Dear Bill:

It was good to see you yesterday and to have you explain some of
the possibilities as well as problems of the proposed AID project
for Egypt. If it is feasible to meet with Dr. Applegate when he
is over here, and you consider it useful, please let me know.

We discussed possible plamns for providing Egyptian students with
university textbooks in English or Arabic, on some basis which
would make these books inexpensive enough for students to purchase,
which is much preferable to having books distributed free.

1. Reprinting of Titles in English. We discussed familiar problems
of selection of titles, where to reprint, how to control the
printing program, rights and royalty questions, costs, and on
another level, how far texts in English are useful and desirable
for Egyptian students.

The advantages of a reprint scheme are high visibility and that
it could be put into effect faster than a tramslation progran.

A Workable Reprint Program:

a) Reprinting: We discussed whether the British ELBS scheme
could provide a model for a reprint program. Under this scheme,
a British publisher receives a production subsidy from the
British government which enables him to sell the book at half
its usual price, while maintaining his normal profit margin.
Books are reprinted by the original publisher, sold to students,
or institutions in designated countries through normal trade
channels. More details of the scheme will be forthcoming once

I receive them from London.

b) Selection of Titles: Ascuming that AID would be prepared to
launch its own "ELBS" scheme, they might decide that it would
cover a suitable model curriculum of basic first-and-second-~year
courses, say for a total of 100 titles.
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The new project would then be announced to the Egyptian university
administrators, who would be en:ouraged to set up textbook selection
committees or leave this up to department chairmen. It would also

be announced tn the U.S. publishing industry, while everyore would be
given six months to make their selection. Publishers would be er couraged
to send complimentary copies to the selection committees, or have their
representatives cover the campuses. For smaller publishers, and as an
alternative, your Cairo book display center would serve as a point of
reference.

c) Once selections are made and quantities established, AID would
contract with publishers involved to provide paperback reprint editions.
Assuming that basic textbooks are involved and publishers given six
months to produce the books,many if not all could print these editions
as an overtun of their U.S. editions. This would probably be the least
expensive way to produce acceptable quality books.

d) Local Distribution: At the same time, arrangements would be made for
local importers/distributors to import these bnoks, now prescribed at
Egyptian universities, under normal trade terms.

e) Local Subsidy: To lower prices further, and use counterpart currency
funds, students enrolled in appropriate courses could be given 3 coupon
against which they could purchase their textbook identified by author
and title from the approved reprint edition, at 50% of local price or
any other percentage desirable, through the book trade. Coupons would

be redeemed by AID out of local funds.

f) To make this scheme more acceptable and workable, a further element
might be added at first-and-second-year levels. Egyptian professors
could be asked to prepare student manuals for such texts in Arabic to
be published locally and paid for out of local funds.

Such a device would meet many of the objections to the use of books in
English, and would please those who f:el English should in Zact be
retained as a medium of instruction in the sciences. It would also
provide some income to professors who are used to selling lecture notes
to students, thereby gaining their support.

A Possible Translation Program into Arabic: We discussed this at length.,

It is a topic complicated by the lack of publishing experience in Egypt,
the very high cost of translations, and of their production.

In the end, the following scheme suggested itself. Assuming that some
translations of basic texts will be desirable, let their selection
emerge from the trial use of English reprint editions over a one-year
period.

Then, say, when a dozen titles have been selected, AID could approach
the U.S. publisher to ask whether he would be able and willing to supply
at cost an Arabic translation, composition, and finally a set of film
to AID. If willing, he would be asked to submit an estimate. Wc thought

that costs for such film could well run to $50 per page!
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With film in hand, there are two possibilities:

a) Treating Arabic editions in the same manner as English reprints,
i.e., let the publisher print and supply books in the same manner.

b) Have the Arabic books printed in Egypt under contract with AID
or with the original publisher by a local printer/publisher. The
U.S. publisher might then receive a royalty, perhaps similar to the
Indian PL 480 scheme, where 10% of U.S. list was normally paid by
USIS.

Obviously, this is a more complex scheme. It occurs to me that few
U.S. publishers may be prepared to handle preparation of film in
Arabic at cost. Perhaps, they could add a reasonable service charge
or, more importantly, as an added incentive they could be given the
right to produce their own Arabic edition from the subsidized rlant
cost and sell it in the Arabic world outside of Egypt.

Such an arrangement would have the added advantage of making these
Arabic editions availatle to a larg~r audience.

3. Library Purchases: It seems obvious that any bool program to seive
the needs of Egyptian universities must include a good-sized program
for purchasing books for the libraries. In fact, senior undergraduate
and graduate textbooks in multiple copies could be included in such a
purchase.

Here, again, the question of how to select titles arises. It would
seem a good idea to announce such a program widely to the U.S. publish-
ing industry and to encourage ublishers to provide up~to-date catalogs
and other pertinent information. Your Cairo bookroom could possibly
act as a dissemination center.

Purchases should probably be handled through an experienced U.S.

exporter or publisher's representative who would distribute orders

to individual publishers, but handle consolidated shipments to the
libraries in question. Otherwise, you may have confusion, bad service,
and complaints about nonreceipt of book shipment. Paul Feffer may have
ideas and suggestions on this score. One additional point worth consider-
ing 1s how the local Cairo book trade could become involved.

As we agreed, I write these notes of our conversation for reference in the
hope that this is helpful. I am sending copies, as discussed, to John
Beauchamp, Robert Baensch, and Patricia Mclaughlin.

If there is anything else I can do to help, please let me know.

Yours sincerely,

Peter H. Neumann

Executive Vice President
PUN/ Am



TO: Mr. Stanley Applegate, US Educational Advisor, US Embassy, Cairo, Egypt

CcC: Bill Childs/Claudia Anyaso, US Dept. of State, Egyptian Desk/Jobn Beauchamp, Chm,
Int'l Div. ~AAP/Townsend Hoopes, AAP-WDC/Pat McLaughlin, AAP~-NY

RE: EGYPTIAN COMMERCIAL BOOK DISTRIBUTION

I would like to submit for consideration the continued support of the developing
network ¢f commercial distribution, which recently has flourished in Egypt.

As relations between Egypt and the U.S. have improved over the past five years,
the activity of the Egyptian distrihution organizations for educational materials has
increased considersbly. The General Egyptian Book Organization (GEBO), through its
invitation to our firm and other American publishers, precipitated a more active parti-
cipation in the Cairo Book Fair in 1978, which received a fairly large attendance of
American publishers or their local representatives. This participation resulted in the
three major book distribution organizations, to wit: GEBO, Al Ahram and Dar Al Maaref,
putting into commercial distribution approximately one million dollars worth of U.S.
books this year.

These books are paid for by the Egyptian Government in hard currency. Licenses
to import educational materials have been granted to the three above-mentioned organizations,
in addition to a few smaller organizations with tue proviso that payment for these books
(from hard-currency areas) by the importer must be accompanied by a 50% premium for
tLe purchase of his foreign exchange. It is this factor which is added to the already high
price of the American book purchased by the Egyptian student,and this limits a much
broader utilization of American books in Egypt than would be possible if we were able to
assist in satisfying the demand of Er;vptian institutions and intellectuals presently engaged
in courses of American study.

In addition to any presentation programs to be considered to bolster the Egyptian library

network and to provide educators with texts for student use, I submit that the U.S. Mission
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consider the utilization of the Eg¢yptian pound count rpart funds to offset the differential
o official foreign exchange rates, which have to be paid by an importer, as a premium
‘ot the purchase of haced currency educational materials.

The background »f tae currency problems of the Egyptian Government are well-
know to all, I know, and [ need not belabor the point of the high price of educational materials
io all in the Third World nations. What I do stress is that we encourage the existing
Bgypiian distribution network by not bypassing them with presentations which will cause
their existing customers- whether chey be institutional, governmental or individual -~
to await the acquisition of raterials only thrcugh gift channels.

I suggest if the U.S. Mission in Egypt were to give the Egyptian beneficiary
institutions a fund in Egyptian pounds earmarked for the offsetting cost of the purchase
of American educational materials, the public relations benefit would be immense. The
cost to our counterpart Egyptian funds would be a controllable expense. The program of
support would enable a higher degree of U.8. evaluation of the utilization of American
materials, and thus a more professional 2nd long-range effort in supplying these educational
materials to Egypt. Oue of the principal benefits of distribution through the commercial
dictribution network is that in addition to the prescribed books going to specific institutions,
the protfits derived from a commercial book operation would enable a much broader selection
of Amervicsn materials to be maintained in inventory in the commercial distributiou channel. .
The present ition books in which we are most interested would help carry along all the
cultural and cducational material that has been denied for so many years to Egyptian opinion.

I would be most pleased to expound further on this topic. I think this is something
which might be discussed in detail, and I have expressed my opinion in depth to Bill Childs,
but I would like to offer whatever assistance I can, hoth fron. my own personal point of view

and that of the AAP, in trying to broaden the distribution of U.S. books in Egypt.
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Further Project Development, Three of the four projects discussed below
have already been incorporated into the Project Design:

1. Donated Book Program
2, Textbook Display Room
3. Cairo International Book Fair

However, the Project Advisor feels that further development is needed
on each as detailed below, The fourth, the proposed establishmer.c of
an Arabic Translation Center, is now presented as a suggested answer to
the difficult problems with preparation of translations, delays and
excessive costs, which are :xplained in the Project Paper, The ideo
for the proposed Center, described in paragraph 4 of this Section, vas
conceived during consultations with Mr, Maynard Fourt, the Advisor vho
surveyed Egypt's printiug and binding capabilities in Februzry 1978
(see Seztion III, b. (4), pge. 9, above)., It was further developed
after completion of the Paper and, hence, is presented to the Mission
herein for the first time, The Project Advisor *as had he ‘opportun-
ity to discuss with Amevican or Egyptian publishers their own thoughts
on whether the proposed Center would help provide quality tranglaticns
within agreed upon time schedules and at reasonable prices. However, he
off=rs the idea in the belief that there is need for an Arabic Transla-
tion Center, that it would serve the Mission's University Textbook
Program and that after a period of direct Mission support, it could
become a viable, self-sustaining professional enterprise serving needs
in Egypt and in the Arab World at large for translations of American
and Western technical and scholarly literature in all academic fields,

Discussion of each follows:

1. Donated Book Program. As a supplement to the '"Suggested Alternatives"
outlined above, this project wouli enlist the cooperation of American
publishers in donating surpluses of unsold stccks of "reasonably current
textbooks for presentations to universities."” The Project Design proposes
that an Advisor carry out a survey in Egypt on ''meeds and of possible
mechanisms rfor receiving, stocking and deliverirg the books to recipient
institutions," It then proposes as a "second phase activity . . o dis-
cussions with American publishers to determine their willingness to coop-
erate and to what extent they may be able to provide books to meet needs
identified in the first phase survey,"

After Jiscussions with American publishers, the Advisor would prepare a
report to the Mission on '"planned use of such books and an indication of
willingness and ability of American publishers to provide books which,
while not necessarily specifically targeted, would be at least g=nerally
applicable to identified needs. It would include also assessment of
antlcipated magnitude of the project, procedures for shipping, warehousing
and presenting the donated books, and a proposed budget for carrying out
the activity,”

At the suggestion of bot the USAYD Mission in Cairo and NE/TECH of
AID-Washington, tlie Project Advisor has met with Dr, Virgil Crippen,
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the Director of AMIDEAST (formerly Amezrican Friends of the Middle East)

to discuss his crganization's possible interest, experience and capability
in carrying out the survey and handling implementation, Dr. Crippen
indicated agreement in principle, pointing to previous experience with

such projects and has agreed to write to A,I.,D. (NE/TECH) stating AMIDEAST's
interest and capability in carrying out the proposed project,

2, Textbook Display Room. Through the generous cooperation of American
publishers who donated textbooks to the Mission in the Fall of 1977, a
special collection ha. been assembled and placed in an attractive reading
alcove in the newly renovated USIS American Library in Cairo, Following
the Cairo International Book Fair, additional textbooks which American
publishers had also donated for the USIS/USAID Mission jointly-sponsored
American National Exhibition at the Xth Cairo International Book Fair in
January-February 1978, were incorporated with the initial collection of
some six hundred books, making a total display of over twelve hundred text-
books in science and technology,

The purpose of the display is to recruit the input of Egyptian academics
in the textbook selection process of the subject program, Egyptian
academics can see in one place current American textbooks in their fields.,
They are invited to the American Library by officials of the USAID Mission
and USIS in Cairo with the purpose to:

le Solicit their opinions on the relevance of the texts displayed
to courses they teach;

2, Llearn of their interest in American textbooks;
3. Determine their willingness to adopt any of the textbooks

displayed as course texts, if donated by the Mission (a
sine qua non); and

4, Give them an opportunity to recommend other American textbooks
not in the collection which they would like to review also,
(This has happened in several cases already.)

The Project Advisor prepared a questionaire on which visiting deans and
professors are asked to indicate their opinions of the books on display,
extent to which they feel they can be used in Egyptian university courses
and indicate their own interest in adopting any specific textbooks dis-
played if the Mission were to donate copies necessary for loans for their
s tudents, The form provides space also for professors to indicate which
textbooks might be more useful if translated into Arabic,

The display has served its purpose well and should be continued for at
least another academic year, However, USIS has indicated that it will
need to reclaim tho space (which they doubled when the Book Fair collec~
tion was added to the original one), The Mission and USIS agree with

the Project Advisor's assessment of the value of continuing the display,
Given the need for USIS to take over the space which it has made available
for the past six months, an alternate locale must be found in the next

few weeks, It is suggested that perhaps the AMIDEAST Cairo office which
is located next to the American Embassy may be able to provide space and



monitor the Textbook Display Room, This might be appropriate anyway, if
the Mission agrees with the proposal outlined in Section VII - Project
Direction, that it arrange with AMIDEAST to provide management and super-
vision of the overall University Textbook Project.

3, Cairo International Book Fair. Beginning in 1974, USIS has exhibited
special thematic displays of American books at the Cairo Iuternational Book
Fair, In 1977 through the cooperation and assistance of the Bureau of
Cultural and Educational Affairs of the Department of State, the Project
Advisor organized and directed a science and technology exhibit in the

USIS exhibit space of some six hundred textbooks donated by American
publishers, (The books were later displayed in the USIS American Library
and eventually added to the Library collection.,) The objective was to
display a "showcase'" of textbooks which would be on public sale at the

Fair through the importers! stands to guide professors, librarians and
students to stands where they could purchase the books, Despite close
coordination with the import firms and with American publishers, the ex-
ercise was less than 1007 successful, The exhibit itself was an impres-
sive display of recent American university textbooks in medicine, science,
mathematics, engineering and agriculture, It was well attended and attrac-
ted serious attention of students, professors and librarians, etc., And a
spin-off was the donation of the books to the USIS American Library,

However, for reasons well-known to all veterans of the Cairo Book Fair,
not all the books exhibited could be found for sale at the Fair, With
determination to hold an even larger textbook exhibition at the 1978 Book
Fair and to attempt to overcome the difficulties encountered at previous
Cairo Book Fairs, the USAID Mission and USIS conducted a joint American
National Exhibit. American publishers again donated books, USIS again
shipped them and, as a first time venture, the Mission provided space,
The attached PW article, which is based in large part on an in-depth
interview with the Project Advisor, accurately cites the successes and
failures of not just the American National Exhibition but those of other
regular national exhibitors, such as the British Council, and American
publishers! own exhibits,

Immediately following this year’s Fair, the Mission decided that it

would participate in next year’s Fair in an even larger way, leasing a
separate building which could serve as the "American Pavilion'', American
publishers would be offered space at no charge and invited to set up

their own exhibits and, if arrangements can be worked out, sell books at
their display stands, The attached copy of the Project Advisor's March 1l6th
letter to the Mission reports on his meeting with Fair organizer, Dr,
Mahmoud el Sheniti, Chairman, General Egyptian Book Organization (GEBO)

and Deputy Minister of the Ministry of Culture,

Despite the many frustrations to which the PW article points, the Cairo
International Book Fair is a major International Fair and American publish-
ers should be encouraged to participate on a larger scale than in the past,
The Project Advisor has met with Mr., Kenneth Hurst, Chairman of the AAP
International Division's Committee on International Book Fairs to discuss
the Mission's plans and to report on his meeting with Dr, Shenici. Mr,
Hurst agreed that the matter of Dr. Sheniti'’s reluctance tc allow American
publishers to sell books in the "American Pavilion" is a commercial one
which should be dealt with by the publishers chemselves and that he would
raise it with his group.
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In the meanwhile, the Mission is encouraged to immediately initiate
negotiations as proposed in the attached letter, A lease agreement should
be signed as quickly as possible, publishers advised, and arrangements
made for the sale of books as well as for the logistics and other organ-
izational details,

4, Arabic Translation Center, While the Project Design discusses publish-
ing projects for translations, bilingual editions, adaptationms, etc., no
specific proposals are offered on preparation of the translations, The
Project Advisor comments on the prohibitively high rates being charged

and mentions concerns of American publishers that such high costs rule

out independent publishing of Arabic translations, The USIS Book Section
has been successful in recruiting qualified and capable translators for
its translations program and at rates which are standard and reasonable,
But, unfortunately, USIS has no stable of subject matter specialists in
the academic disciplines treated in the textbooks proposed for translation
under the USAID Mission publishing projects,

A way must be found to both recruit and develop a reservoir of such experts
and to hold rates to reasonable levels which, at the same time, will
attract qualified academics and other experts and give them necessary
incentive to complete work within reasonable periods, The Project Advisor
believes the answer lies in creating an Arabic Translations Center with
in-house editors who would recruit qualified and available academics,
supervise their work and edit the final product,

While there are probably several other already-existing organizations
in which such a Center might be established, three which appear as
especially appropriate are:

Franklin
Aamerican University of Cairo (Possibly the Press or Library)
AMIDEAST

The services of the proposed Center would be available to any publisher,
Uniform fees would be charged in accordance with "standard rates" approved
by the Govermnment of Egypt (they are more advisory than compulsory),

These services would include placing the translation with qualified
subject-matter specialists, having the original manuscript reviewed and
corrected by a second expert, usually a senior academic, and, finally,
in-house editing to assure del:very of an accurate and complete manu-
script ready for typesetting, Priority would be built-in for American
publishers having translations prepared for textbooks t: be published
under the Mission’s aegis,

Mission funding is proposed to provide an initial capital operating

fund, Subsequent funding inputs may be required during the early years
of operation as experience is developed and income catches up with
operating costs, It is assumed, for example, that the Center may
initially be required to pay "premium fees" and/or bonuses to professors
to guarantee timely delivery of superior quality translations, The
Center?s costs, in such cases, would be greater than the 'standard rates"
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at which publishers would be charged. Thus, it would probably operate
initially, at least, in a loss sitwation, However, as it develops its
own stable of qualified translators capable of preparing better-than-
average-quality translations, costs could be held down tn more efficient
levels,

An added feature proposed is in-house composition. Computerized type-
setting is now available and 1n use for composition in Arabic, This
equipment can deliver camara-readv copy or film positives or negatives,
assuring timely and accurate compostion,

Additionally, ~ith such in-house word processing composition, the trans-
lation process :tself could be expedited, Once the manuscript has been
"set" on the computer tapes or disks, the translator can read the composed
manuscript on the viewing screen., This would give him an opportunity to
make corrections "over the shoulders" of the operator, both speeding the
process and assuring total accuracy,

Then, actual profit-making opportunities are present in the proposed
in-house computerized composition, These could make up losses which

are expected to occur 1r operaring the translation service on a loss

basis initiallv, It is proposed that the Miision purchase and donate

the word processinz enuipment (at a cost of apnroximately $150,000)

to the Center, This would permit settingz rates competitive with and
probably somewhat lower than those charzed bv commercial printers, both
public and private sector, Tyvpesetting fees quoted to American publishers
are as excessive as those ruoted for translations, causing origination
casts to soar to unrealistie.levels,

Thus, if the propmsed Arabic Translations Center could also provide
computerized typesetting as a corollary, parallel service, the possi-
bilities for the Center becoming self-sustaining in a reasonable period
would be greatlv enhanced,

o~



Excerpts from Bill Childs' letter dated
Maich 16, 1978 to Dhr, Stanley A, Applegate,
Deputy USATD Mission Director (Egypt) for
Technical Assistances

I'11 report also on my discussion wvith Dre Sheniti In which I rajsed our
interest in a separate buitdimg nent year to house the USAID/USTS and
individual Awesrican publisher exhibits as you and I discusseds I didn't
have a chance to report to you ou thal meeting but T did give Dale the de-
tails, BAricfly, Dr, Sheniti agrecs and offered the building in which the
Ttalians exhbited this year, Tt contains 1,200 square meters which is
roucghly three times the space we had this year., He quoted a $25,000
figure for the spice and said GEBO would be prepared to confirm the deal
as soon as uc dare rcady, While he didnt mention it to me (naturally),

I learned through the PW article (center column of page 49) that he had
donated the building to the Ttalians. He is quoted as saying he did this
because the exhibit would be an “eye operer'" to Egyptian educators, What
accounted for his largess¢,none of us will probably ever know. (I do
knov that he has a special fondness for the Bologna Children's Book Fair
which he visits without a miss every year, But it would be my guess that
we would not get very far with a demand for "equal treatment." svviwest

(AR N A ENRERENNENNNNN]

When I pressed for the need to sell books in the "American Pavilion,"

Dr., Shenit:i demurred, peointing out that American putlishers would be

unable to convert sales receipts since it is contrary to Egyptian law,

1t was clear to me that he was unhappy with my suggestion but suggested
that perhaps thosc American publishers who wished to sell their books as

I had proposed wmight send them to one of the impurters on consignment for
sale at their stands. The American publisher would exhibit the same

titles in the "American Pavilion", This, of course, is not the same thing.

However, [ decided not to press him on that point at the moment, Since
then T have met with Ken Hurst, President, Prentice-Hall International
and Chairman of the International Exhibits Committee of the AAP's Inter-
national Division, Ken likes our idea and will push for it with pub-
lishers, proposing that the industry, itself, negotiate some arrangement
with Dr, Sheniti. Among thoughts which occurred to Ken during our dis-
cussion is the possibility of a special Egyptian Pound account in an
Eeyptian bank. Sales procedes vhich would be non-convertible would be
placed into the account and drawn by American publishers to cover their

expenses in Eaypt,



Egypt’s 10th Book Fair Was a Study
In Contrasts, Contradictions—and Hope

ROBED and turbaned figure,
A standing 1n the doorway of the

smull mosgue alongside the in-
temational exhibitors pavihon wals 1
call o prayer through cupped nands [t
was one of the wass—but hardhv the
oniy wav—that the Care Intermational
Book Fair was ditterent trom 4l others
This 10th tar, held rrom Jannan 26 o
Februarv 6. occumed 12 tull working
dave (10 s v to 7 e smoancluding Bast-
em and Western weehends) and more
than one visitor needed Wl that ume to
m rats eround rules

s vear’s fair opened Jdunng the pe-
rnod of suspended Middie East negotia-
tons, but by the 2ad of the hrst week
Egypuan-Israeh mentay talks had re-
sumed in Catro, and President Anwar
2l-Sadat was oft to Washington to meet
Presddent Carter Tne euphoria re-
leased into the atmosphere by Sadat s
peace inttiative was stll nervasive But
1t weuld be an exaggeration (o sav that
poliics entered the tair, even through o
side deor 1t was o fair wathout Tsraels
Lots of araos also chose 1o abstan
Iraq. Liove and Algeria ol partia
pants 1n the past staved woy iy
time

Crowds and Surprises

The orgamizers laimed the ereseace
nf 430 publishing locos from 30 coun-
tres, and a rotal of helt & mution beors
on display Few neads of huuses were
present from outside kzyet, the im-
port-export nature of the event appeal-
ing rather to sdles managers Ceruniv
the Egvptians gave prionty w selhng
selling books they had previously un-
ported from Western nations (otten,
Aas vears before) And so thev were
pa- larly happy about the local
cre s, officially esumated at 10,000 w
15.000 paving visttors dailv The gener-
al pubhic pard a 14¢ entrance tee stu-
Jdents—representing & third of Jall en-
tries—half price Atter the closing of
the fair the General Egyptian Book Or-
gamization (GEBO) moved 1its own

by Herbert R. Lottman

stocks to a smaller exhibition 1n Alex-
andna (from February 27 to March 9

The inauguration ot the Cairo tair on
the morning of January 26 by Egyptian
MOaster of Culture Abdel Moneim £l
Saw, was a mob scene even it 1t was
the sinile moment of the tair when the
protessicnals had the grounds to them-
selves Whet Minister El Sawr and his
excort first encountered as they began
thewr sisit at internatuonal exhibitory”
pavilion 3 was a large U'S book dis-
plav smack in the center ot the hall tard
if the prume locatuon wasn t a surpriee
to the Minsster it was to the Amerncans,
who had been hooked fo- less pronu-
nent exvposure on the upper level)

Here a LS government-supported
Amertcan National Book Exhibit was
combined with space reated Sy pub-
lishers and their representatine . Fetfer
& Simons. John Wilev & Sons Pren-
uce-Hall and the U K s Perramon
twhich apparentiv was contused with
the U S " Plenum Press, for that house
was hicked upstairs) In the rear ot the
hall one found 4 collective German
stund alongside scientihic Springer Ver-
lag Hall 3 alvo contaned national ex-
hibits of the lramans  the Yugoslavs,
the Bulgaruns, the North Koreans
(The Yuogostavs wers nunly selling
Fito, the North Koresns Kim 11 Sung )
On the upper level the Britsh, Frenen
and some Arab publtshers had space
but so did Harcourt Brace Jovano-
vich 5 new and sull mvsterious Inter-
national Center tor Educational Ad-
vancement (to be unraveled further
along in thas report)

A U.S. First

It was the first ume that Americans
were exhibiting in Cairo as a con-
sortium  Previously USIA had staged
thematic exhibits te g, “*The World of
Paperbacks™) After a try at grouping
sci-tech publishers at the 1977 fuir. this
year the U S government and the pn-
vate secto consptred to do what the
Brnitish do bnng the impnints together

and when possible, get live publishers
not onlv to come to Egypt to meet their
counterparts from the Arab countries,
but also to tulk to Arab customers The
ideal would have been to show the
sdfiie tties inonternattonal pavihion 3
(where no books were allowed to be
sold to the public) as were available n
the separate selling pasilions run bv the
importers But the ideal did not seem 1o
be carrred out teven when the mport-
¢rs had these new books they seldom
thought to put them up tor sale at the
tradittonal discount given Jdunng the
iun of the far)

Coping with Problems

Nor did it help that books donated by
American publishers to the USIS-AID
exhibit arnved late (because of U S
snow and low wr frewht prionnes all
along the way) U S Ambassador to
Egvpt Herman Eilts intervened person-
allv with the Egvptian Forewgn Aftairs
Minsstry to get the books to the farr,
meanw hile a4 standby  exhibit  was
brought in from the USIS local Amen-
can Librury (part of a show for untver-
sity students, hased on recommenda-
nons of American protessors on what
were the best books i therr fields). One
of the Americans who did show up to
accompany books to Cutro was Flor-
ence Cohn  edubits supervisor of
Amencan Universitv Press Services,
the business agent for the Association
of American University Presses  She,
too. had to wart until her bouks caught
up with her

Certainly there were plenty of books
from Britun  Thev arnived more quich -
ly. too (by diplomatic pouch. as it hap-
pened)— and the British have been
around here tor a long time.”" an Amer-
wcan exhibitor added wryvly U K, pub-
lishers got a Department of Trade sub-
stdy covering the cost of renting a basic
stand, plus 509 of the fare tor up to
two representatives trom home who
agreed to stay through the event (al-
though the rules were bent tfor the jong,
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long Cauo lair) For Cairo, the Publish-
ers Assoctation got the subsidy to cov-
~r a collective stand, but tew Bntishers

tved more than a tew days. Indeed,
we trend has been to abandon individ-
ual booths in favor of a collective ex-
hibit tand there were hints that the Brit-
ish might have abandoned Catro alto-
gether—because  of the frustratng
ground rules—if the Amencans hadn't
decided to come in a big wav) The
Publishers Association’s international
secretary Malcolm Rowland was one of
those lobhving tor a shorter Cairo
farr—or at the very least. an  ‘inter-
national tarr™ to run for o few davs. fol-
lowed by u stictly local selling fair

French books tor a large trade-and-
government-sponsored collective  ex-
hibit, got held up by a slow beat and
sleepv customs othieers, and armived on
the tairs seventh dav  Meanwhile,
smaller exhibits of Flammarnion and La-
rousse~-hooky sent bv air—were on
hand trom day one As a rule. the
French make tt 4 point to send at least
two coptes ot each title exhibited (some
20000, vne for mternational paviion 3,
the others tor the GEBO seiling pavil-
0n

In a4 separate and somewhat more
compact hall, ltalv had an opportunity
to show a complete school system un-
der one roof books and educational

watertals, including the latest in AV
video cassette players. tor example),

as well as classroem furniture and even
architectural plans tor school buildings
The Italian show was the result of pa-
tient cultivating of the Third World 1n
general and of Egypt's governmental
book orgaryzation n particular by
Italy’s cultural authoriues via the Bo-
logna chidren’s book fair organization
Bologna organized the exhibit in space
that tair director Dr S Mahmoud El
Sheniti told PW he had donated as a
service because 1t would be an eve
opener’’ to Egvpt’s educators Most ot
the exhtbits displayed made-in-ltaly
commercial products, but the center-
prece was a display of children s books
from the world over brought to Cuiro
by the Bologna fair

Soviet Sales

After the first-time visitor had mas-
tered the ground rules (which separated
mternationa! exhibitors from the im-
porters who were ¢entitled to sell their
buooks), he might stumble into the So-
viet pavilion—an easv thing to Jo.
since 1t was smack in the ceater ot the
public entrance to the tairgrounds—to
discover that the U S S R was seihing
iy books right off the racks selling not
oniv books ta that attractive ivha (with
rugs on the floor), but records, stamps
and souvenir tnnkets as well Books in-
cluded Arabic- and Russian-language
titles, but most were in English There
were the usual propaganda pieceste g,

“NATO—Threat to World Peace™
some general culture ( “Life and Work
of Walt Whitman™), and a httle help
from friends (** Antitank Wartuie')

But  what  Western competitors
couldn’t help noticing were the racks
and racks of Mir Publishers’ sci-tech
and medical books 1n Enghsh, ad-
vanced books selling 1n hard covers at
SI-S2 DIist (equivalent U'S ttdes were
selhing for 15 umes as much) The So-
viets had won the furr's consent to
combine showing and selling, starting
at last vear’s tair, possiblv 1t was be-
cause the Untted States guestioned this
exception to the fur s own regulations
that the Americans got the prime space
in the international pavihion this time
(It may also have been because the pro
Soviet Nasser generation was losing
ground  to Western-onented  lead-
ership ) Equally  persuasive, 1 am
case, was the vear-round display ot \Mir
buoks at the same prices at the Dar el
Shark buookshop on downtown [alaat
Harb Street Both at the hookshop and
at the fair the Soviet bouks were dusty
not always i mmnt condition but an
Egvpuan could get a low-budget uni-
versily education with the inexpensine
texts tound m either place

Those Arab states that showed up at
Cairo exhibited suth other toreign im-
prints in hall 3 They included the Mo-
roccans (wnose booth showed o miv of
governmental and  private  houses,
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Franklin’s Programs Expanding

HE Frankjin Book Programs are
T an example of a US project
which not only worked but has had
widespread and continuing effects,
and now will be going 1t alone. Last
November Franklin in the U S
voted to suspend operations pend-
Ing restructunng Franhhin's Catro
branch requested independence,
and 1s now working on spinning off,
to become a nonprofit Egypuan
company for the purpose of publish-
ing and disseminating international
culture 1t 1s in the good hands of
Kamil Fand, who. after obtarning a
B.A.in political scrence from Cairo
University and an M'S in hbrary
science from Flonda State, worked
for the Brooklyn (New York) Public
Library betore Jorming Franklin in
Caro  He returned to Brooklyn to
become assistant chief of the mamn
hibrary. has been back i Cairo tor
the past two years

Franklin ts now engaged in a van-
ety of mone: making and socuilly
useful projects 4 major one 15 a
contract with the L' S Nauonal Sci-
ence Foundation for translating
Russian Arabic and other languages
Into Enghsh (the translations are
done at low cost by Egyptians who
learned their English whle working
for degrees at U'S and other Eng-
ish-language  unnersities) Trans-
lating, not only tor the foundaton
but for private customers such as
John Wilev & Sons—even for the
French Ministry of Culture—repre-
sents 605 of Frankiin » preent rev-
enue. The company also carries out
feasibility studies in Ezypt for lead-
ng Western pubhishers (not neces-
sarilly American ones), advising on
new ventures, senes and packages
It has done a considerable amount
of publishing with Egyptian publish-
ers. one product being a one-volume

encylopedia in Arabic based on the
Columbia-Viking Desk Encyclope-
dra, of which 12,000 copies were
sold. It 15 now reading proofs on a
translation of the new edition of that
encyclopedia. probubly to appear in
Arabic 1n two volumes

Fraaklin has copublished with
UstA (steering clear. Fand said. of
poliucal propaganda) It 1 now put-
ung final touches on 2 16-page
monthly children’s magazine whose
utle 1n Enghsh would be The Vagre
Bov, in collaboration with Egypt's
Ministry of Culture Tested with N
pilot 1ssue sent 1o 60 schools. 1t will
begin to appear regulariy this March
a5 a supplement to an Al-Ahram
magazine, eventwallv may be dis-
tnbuted 1n other Arab states as well
The emphasis 1s on quality 1n repro-
ductions and paper not usuai in this
region The Ford Foundauon helped
finance the first 1ssue. and Franklin
will be able to provide texts and ma-
tertal as a grant

Franklin's operations are run out
of an efficient-seeming office on the
NMle. in Cairo’s tallest buillding In
its heyduy Franhhn w.as copubhsh-
ing 100 books a vear, now 1t 1s doing
a4 dozen The tota) catalopue con-
tams 900 ttles, 500 ot which are st
active, most bear the names ot local
publishers, with acknowledgment ot
Frankhn's role and s colophon
Franklin also produces 10 000 pages
of tramslations annually  for cash
customers (PW counted 15 trans-
latton editors working together In
one room, and at any ume the com-
puany may be employing 30 freelance
translators ) At the Cairo Book Fair,
Franklin had a stand i selling pavil-
ton 4 "The dea 15 not to compete
with local publishers.” Fund told
PW. *“'but to help them produce
bouks of quality HRI(

heavy on the former, the spint sug-
gested by the pious portrait of Moroe-
co's King Hassan Il above the racks).
There was a brighter Tumsian collec-
tive stand run by that country’s Minis-
try of Cultural Affuirs (while a Tunisian
exporter was showing individual im-
prints in selling pavilion 4} The Minis.-
try had sent Azzouz Rebay, president of
the government-owned Massion Tuni-
sienne de I'Edition to run the exhibit,

Rebar toid PW the Tunisians were
looking for children’s books to be pub-
lished in coedition with the onginal
publisher, looking also for U.S color
transparencies to ilustrate Tunssian-
produced books (as well as Arab-area
rights to U.S. travel films). In return,
the Tunisians were getting quertes for
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some of the handsome illustrated hooks
they had brought to Carro (notubly d
photo report, * Pilgrimage to Mecca™)
Tunista has been moving into the gap
lett by civil-war-torn Lebanon as 4 cul-
tural and pubhshing center, supplying
smaller Arab states with fim of Tunr.
slan photo composttion (in hey of
books. to reduce shipping charges) and
extibiting at smaller tairs in the Gulf
shetkhdoms At the farr they were
ready to sign a deal for exporting books
to Saudt Atabia which would £0 1ntv
the ““tens of millions" {currency not
specified).

Other Arab state exhibits were shimp-
ter. Two Saudi Arabian universities
made a good try. There was the nsiity-
tional propaganda of the Arab Labor

Orgamzation, the blunt propagand.a o
the Arab League (pamphlets on **Zion-
ism and Racism™ in three language
None of the Arab exhibits wis denti-
fied 1n anything but Arabic 1n the book
farr catalogue, apparently through an
oversight—which was not the catu-
logue’s onlv oversight but which added
to the impression that most Arab-state
publishers were chiefly mterested in
talking to other Arab-state publishers
It was possible that the \rab rejection-
Ist-front countries which were boycott-
g the fwr had incogmito representa-
tives on the scene. certunly the wr
Toutes were open But at least once the
Arab s Arab boycott took the form ot
a book blockade Tunisia had 10 arship
its baoks, since Libva had dened per-
mussion tor truching them across its teg-
riory to Cairo

Introducing Technology

Paradovically, few Egyptian pubiish-
ers took the opportunity to show their
wares in g wav that might have been
comprehensible o non-Arabic-speak-
INE PATIpants An exeeption was pro-
vided by the innovatve smull chil-
dien s book house called -] which
offered bright hittle books up to inter-
national standards and with some 1deas
of their own—a series ot schoul note-
books that start oft with 4 breet chil-
dren’s story, betore offering  blank
pages for classtoom use, story books
with blank batloons 1o allow youthtut
readers to improvise, o spoof on inter-
national comic heroes (Superman sent
sprawhing after being tripped by a cane
held by u little fuiry creature, Tarzan
trightened by a mouse) More OmInous-
v, A-] has been producing wall posters
tur Arab chidren, heavy on the politi-
cal side (Thev are distributed tree an
Palestiniun refugee camps )

A hev teature of the Cano fur this
year was the prnting and techmical
equipment paviion, where world lead-
ers in the industrv could show then
Wares o an apprectative audience not 4
few but hundreds ot vears behind 1n
bookshop technology  (One observed
robed Arabs 10 tradional headdress
'specting photocomposition ) Ay the
pavihon s centerpiece. 4 Hewdelberg
Speedmaster multcolor  offset press
ran off poster-size portraits of Prey-
dent Sadat with dizzying speed and in
dizzying quantities, no one seemed to
know tor what purpose. but it will not
hurt when the firm ashs for prime space
another tme According o the far
management this pavilion was another
service feature, this tme 1y the region’s
book publishers by bringing the best of
the West to Egyptian soul, the expense
of travel 1o distant lands was elimmat-
ed. there was an opportunity not only
1o see equipment in operation but 1o
benefit from competition among pro-
ducers In this way furgoers need no
longer be dependent, as Dr. EJ Sheniy
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pomnted out to PW. “on the most per-
suasive salesmen—who may be selling

¢ most expensive equipment

One thing should be clear: Cairo 1s
many things, but 1t 1s not a rights fair
The chiet activity here 1s bookselling.
from publisher to booksellers, to hbrar-
1es and other institutions. to university
professors and their students. Robert
E Feffer, covering the tair for Feffer &
Simons' chient publishers. had few
queries for translatton nights  The
U K.'s Rex Collings, of the imprint of
that name (which gave the world **Wa-
tership Down™), explained. **When |
come to Cairo | can see booksellers
from Iran, Kuwait, Bahremn, Abu
Dhabi. Oman, Saudi Arabia and the Su-
dan. I go to Frankturt to talk to publish-
ers, | come here tor the hooksellers ™

Exporting Risks

PW also talked to a couple of visitors
from other countries of the area, such
as the owner of the Nile Bookshop in
neighboring Sudan’s capital, Khaor-
toum, who was making the rounds of
American publishers to attempt to con-
vince them to send needed books de-
spite the impossmibility for a Sudanese
to obtuin a letter of credit Instead, he
was offering shipment to his bank, with
release of books to him onlv against
ayment, and at feast one Americanex-
porter was withng to take a nisk the
British apparently consider normal op-
erating procedure, Sudan being ¢ po-

tentially good customer since the open-
g of new technical schools there

Bashir Khaub, managing director of
Kuwait Bookshops, told PW he had
seen his sales nse as that pocket-sized
country grew rich Some of the ol prof-
its are going into schools and stitu-
tions requiring the newest and most ud-
vanced books. “"When [ began,”" Syr-
1an-born Khaub said, I was doing
$200 to $300 worth of business in medi-
cal books a year Now [ can do thatina
day " But he warned that there 1s not
one but many individual Arab markets,
1t's the rare utle that can be sold across
the board

Most of the visible selling, of course,
was to the fairgoing public, and that
went on n the importers’ pavilions
“*What makes our fair different.”” Dr
%1 Shemiu told PW, *“1s the separation
of exhibiung and selling This 1s why
the fair has to run so long, because the
longer vou stav the more you sell ** His
own General Egyptian Book Orgamiza-
tton. which in fact represents the lion’s
share of Egypt's book industry (and
what 1t doesn’t represent, 1t controls).
sponsored a large pavilion set up like a
bargain basement (and indeed, books
here and n the other importers’ pavil-
1ons were sold at a discount dunng the
run of the fairy Mcst books were n
Enghsh displaved by subject (Litera-
ture. Hobbies, Fine arts, Travel, Dic-
tronaries, Children’s Books) There
were separate and smaller French- and

German-language sections Education-
al books were shown in a contiguous
hall

importing Snags

But what seemed neat in theory did
not always work out i1n practice Egyp-
tian students or their teachers—or any
adventurous booklovers—could sce a
wealth of new scientific and general lit-
erature In nternational pavilion 3,
whatever publishers, educational and
cultural authonties felt would be of 1n-
terest or of use to Egypt and the Arab
world. Since these display books were
not for sale, inquirers were referred to
the selling stands of GEBO, or of one
of the public or private competing im-
porters. without a gudrantee that a
copy for sale would be found Qute the
contrary more likelv the book could
not be tound The Amencans tried to
simplify the hunt by distnbuting
request cards that would be passed on
to importers Stidl, new and recent U S
and other Western utles were often
lacking in the selling halls In part this
was because of the slower shipping ot
books for sale Exhibitors could bring
in books not vet sold or delivered 10
Egvpt while the selling halls could
show only books already ordered and
sold to importers

Some Western exhibitors suspected
that the importers were holding the
newer books for sale m their book-
shops while attempting to get rid of old

Government Ownership and Control
Hinder Egypt’s Own Ventures

THE General Egypuan Book Organi-
zation (GEBOQ), responsible for the
Cairo International Book Fuair. 15
Egypt's chief importer and distnibutor
of foreign books (and overseer of im-
porting by all public sector companies)
Apparently the Nasser conception of
Arab Socialism was responsible tor the
growth of the governmental sector.
which in fact was inspired more by po-
hitical considerations than by any clear
notion of socialism. and which has fed
to the low state of the book trade

Today, GEBO s an autonomous cor-
poration under the Minister of Culture,
headed by a Vice-Minister of Culture
(Dr. S. Mahmoud El Shemn), employ -
ing some 2000 persons. There are three
major sectors of operation, each head-
:d by an Under Secretary ot Culture.

One s the National Library and Na-
nonal Archives (housed 1n cramped
downtown quarters and a woetully un-
fimshed buslding a couple of miles
north on the Nile nverside)

Another s a group of scientific cen-
ters:; Center for Editing the Arab Lega-
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cy (which pubhisaes old manuscripts),
National Bibliographical and Scien-
tific Computer Center; Restoration and
Maintenance Center, Arab Book De-
velopment Center; other centers for
contemporary Egyptian history, ex-
change of pubhcations. and a publish-
ing house (cilled the General Egyptian
Book Orgamizanon in Enghsh) whose
job 15 to itssue the product of these
centers.

The house also produces regular
trade books ot cultural iterest, as well
as reference works and children’s
books The purpose. Dr El Shemti ex-
planed, 15 to fill gaps 1n Egyptian pub-
lishing **For exammple. | publish a book
on ancient Egypuian  heroglyphics
which no private pubiisher will do be-
cause, It won't sel! 1n two years but i
five.”” Or a 32-volume set on the
sources of Arabic hterature

About 500 utles are produced each
year, including popular senes of nov-
els, plays, short stones {often by new
writers), and sold on newsstands at 14¢
to 42¢ a copv A partworks operation

includes a 72-part Koran commentary,
a mayor dictionary (fortmghtly release
at 21¢, selhing on newsstands 1n 10,000-
copy printings). Current books are pub-
lished 1n plastified soft covers

Some 5% to 10 of GEBO books are
pubhshed 1n foreign languages, espe-
crally Enghsh (e ¢, a textbook on clini-
cal psychiatry by an Egyptian profes-
sor, a thests on development planning,
the translation of a novel by a noted
Egyptian author)

In children’s books GEBO does con-
siderable copubhshing (e.g., a 26-vol-
ume sertes with Macdonald Education-
al, Wlustrated storybooks with Italy’s
Giunn). "*The 1dea is to show samples
of the best that 15 done elsewhere, to
introduce our own authors and illustra-
tors to new techmques. By printing
here we can sell at a quarter of the price
of the oniginal.”

GEBO s also working on a com-
bined program with the Smithsonian to
catalogue 2000 Egyptian library hold-
ings on Islamic astronomy Editors
here are professors and research assist-
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The United States
Exiubwion area,
where visttors could
look but not buy and
would-he customers
had hard-luck
stortes to relate

and often shopworn ttles ut the fuir dis-
count Certamly the Amenican publish-
ers on the scene wished there had been
closer coordinauon hetween exbibitors
AN rorters  In tact importers often
do i..eive books by wir freizht «which,

w(lsﬁ;!“"’fa..i’-"' ,'“
ot oK

e

because of the reduced transit ume,
better vustoms handhing and a lower
pilferage tate doesn t reallv cost them
mucn mored, but nothing seems to
bring customers and utles closer to-
vether

Spending time around the \merican
exhibition drea could oe saddening, as
protessional and university would-he
customers told thewr individual hard-
luck stores If vou were a good soul
Ilhe AALP s Florence Coiin you could

ants who are  wsually working on
theses, and go out trom GEBO 1o the
unversities

GEBO o thind component handles
printing end  distnbetion Uy our
munes-making arm ° commented Dr
El Shemi Commercadl primnng pavs
for GLBO's own production and leaves
4osurplus {The Nauonal Libror, and
Archie2s are financed directis by the
government ) GEBO operates a net of
18 bookshops, distributing 1ts own and
other publishers™ books 11 evports to
other Arab states (has a branch in
Lebanen. another one 1n frag fell vic-
tm to nationalization) \ major prob-
lem 15 servicing Egvpt's own distant
villages, where post delivery s unre-
lable. GEBO 1y thinkine of servicing
village kioshs

In importing foreign book- for sale.
GEBO competes with quasi-govern-
mental Al-Ahram and Dar Al-Muaaret
(see below) and with the private sector,
Justasats publishing competes with the
country’s 100-odd smaller pnvate pub-
lishe Pnneipal texibooks, however,
are ¢n and published by the Mins-
try of Education for free distnbution to
B-million prnimary-level students, 2- o
3-million at the intermeduate and secon-
dary level; college books are produced
by the pnivate sector

2

In tact, public-sector publishing ac-
counts for over haif of Egypt 5 annual
production of 2000 new and reprinted
ttles, and o roughly equivalent shice ot
annual sales Noneducatonal publish-
ing n Egvpt represents about $1S-mul-
hon ali convervions are given at the fu-
voruble rate—ualso the tounst rate—ao
about "0 L gy ptian pounds to the L S
dollar) Ot tnis sum S5 6-mulhon repie-
sents exports, the balance (S8 4-mul-
flon), internat consumption, and GEBRO
ts responsible for ST J4-milion (School-
book publishing under the Ministry of
Education accounts for another S}4-
millon

Dt El Sheniti sees GEBO a4y the
largest imporier of foreign books, mn an
amount equivalent to from S600,000 1o
§700.000 annually, Al-Ahram would be
number twa it only books are consid-
ered, Dar Al-Muaret number three Iim-
ports grow each year, hut the marhet
demaunds sull more of them, because of
the wcarcity of hbrary facihities young
people must buv their own beoks dur-
ing their tormative years The soluton,
thinks Dr Ei Shenitt, would be specidl
low-cost printings or overprintings He
favors the plan to release U S -held
Egyptian pounds to make up the dif-
terence between the ofhcial 40-praster
dollar and the 70 piasters importers

must pav for 4 U'S dollar, so as to
keep pnces low tor educational books
“No new doflars would have to be ap-
propriated by the Amencan Con-
gress " he reminds his American histen-
er We have to deal with the con-
tradiction found in the developing
wountries  our students have to pav
more for their books than Amencan or
French students do, and then must read
them m a second language So the poor
get poorer ™

Dunng the tur, GEBO distnbuted
two fut catalogues consisting of print-
outs of their holdings of imported
books from three dozen U S and Brit-
tsh imprints 1n the humanities and so-
cial sciences, and in science and tech-
nology GEBO also publishes Egypt's
“books 1n print’” buannually, with a
supplement 1n odd years It now con-
tans close to 17,000 ttles GEBO 1
setting up a data bank tor the National
Library, and 1s working on a catalogue
of Arabic-language holdmgs from the
Library's founding in 1870 1o 1969, .
catalogue of holdings 1n other lan-
guages will follow

It Dr El Shemti's GEBO seems to
suffer from the ills of all state instiu-
tions (and a woefully inadequate bud-
get which makes the unhnished library
and GEBO headquarters look hke a
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hardly bear to talk to one more scien-
list, researcher or student who saw on
vour stand the book he or she desper-
*ly needed, one you have pledged not
- sell or 1o give away. In fact most
books in the Amencan exhibit were pre-
sold or otherwise commutted Few
Egyptians stole books Dr El Shent
said the shophiting rate 1s lower at the
Cairo fwr than at other nternational
fairs; the mynad checkpoints must
have had something to do with that

Creating Demand

AS a consequence, some observers
felt it was farr to assume that many
Egvpuans would never—in the bureau-
cratic disorder charactenstic of that
country’s book trade—be able to read
the books they need. either at home or
In a hbrary Questioned about the dis-
parties between what one could see
and what one could buy, Dr. E] Shemit
observed that the iternational exhib-
itors were {ree to bning new and even
advance copies to therr stands, where-
as delivenes to the selhing pavihons had
been based on orders concluded some
ume before the fur opened There was
no way to svnchronize the two move-
ments, and he saw a plus in that.
“*People can see the books they want
That 15 how you create demand **

Foreign visitors mentioned other

*tradictions. even in their own mter-

onal pavilion Since stands could be
run by a publisher. by 1ts local agent, or

by 4 public or a private distnibutor, the
same impnnts—and perhaps the very
sdme ttles—could be displayed on dJdif-
ferent stands separated by a distance of
only u few fe=t One could find Elsevier
books on its"own stand, but ulso at the
nearby Al-Ahram stand in the same
hall, and this was also true for John
Wiley, for Spnnger-Verlag and for
some British imprints Harcourt Brace
Jovanovich books were displayed on
no fewer than three stands n the inter-
national, nonselling pavihon via Al
Ahram, via International Publishers
Representatives and 4t Harcourt's own
display launching the International
Center for Educational Advancement

Confusion Compounded

Publishers present voiced other ob-
Jectivns. There had been insufficient
time before the farr gates opened to un-
pach cartons and set up books The
public tended to crowd the inter-
national exhibiion area .10 days or
hours had been reserved for unha-
rassed meetings between publishers®
representatives and visiting booksellers
and other professional buyers Indeed,
veteran visitors made the pomnt that
contuston at the fair was only a reflec-
tion of confusion 1n town the rest of the
bookseliing vear Importers never re.
cewved a discouragmgly high percent-
age of books shipped to Eevpt You
could count the number of well-run
bookshops on the fingers of one hand,

and since many of these depended on
the public importers for supplies, they
were inadequately stoched

A Talk with Ahmed Amin

One busy person at the tan was Ah-
med Amun, owner and director of the
new Academic Bookshop (at 121 Lf
Tahrir Street), steps trom the Sheraton
Hotel off the Nile s east banh  Armin
was dividing his tme between fast-nin-
Ute preparations tor the opening ot the
shop fon February 15, and Managing
the tar exhibits ot the major inter-
national publishers he tepresents, such
as John WMiley, Sprnnger-\ erfag and
Pergamon PW caught him at the ARTEN
of his store, between calls by U S and
other Western sales representatives

A library scrences graduate and pro-
fessional hbrarian. Amin had worhed
for the Al- Ahram book department im
port. export. pubishing) before ;oming
the General Egypuan Book Orgamza-
ton as Berrut sales agent In 1975 he
was appointed sales representatine by
Springer. he has done DM 600 000
worth of business tor that publisher in a
single vear Recently he acqured 1130
5t of selling und storage space 1n a
downtown bulding close to major
schools, shere he intends 1o teature
postgraduate and spectahst books from
dbroad— “the ditheult books.” he savs
itHe feels that the major tmporters sell
the easier ones such as textbooks )
But he wul al<o be stoching some gen-

bombed-out rum), importer number
two will seem a more famihar experi-
ence to Amencans. For Al-Ahram 15 a
major newspaper and periodical pub-
lisher, responsible for daly Al-Ahram
(founded 1n 1876, now, hike competing
dathes Al-Akbar and Al-Goumhouria,
owned by the Arab Soculist Union, un-
ul this spning the governmental and
solely authonized pohucal party)

The Al-Ahram company also pub-
lishes an economuc fortmightly, a sci-
ence and youth magazme (replacing a
leftwing monthly no longer published),
a quarterly on international politics
But today, managing director Dr EJ
Sayed Abul Naga explained to PV, pe-
nodicals can’t exist on circulation
alone, so other activities are essential.
And there are many of them here, in-
cluding an adverusing agency; a com-
puter center keeping the accounts of 65
public- and pnvate-sector companies,
whose star performer 1s an 1BM 370
145, a microfilm department (now s1gn-
Ing a mayor contract for recording Ku-
' s nanonal archives): a center tor
s fic translation, the first of 1ts kind
in the Arab world, and of course the
book distribution operation that was
the reason for PW's vist, (Al-Ahram
also operates a nonprofit Center for
Strategic and Poliucal Studies, a coun-
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terpart of an Israel organization, run
by Egypt's Minsster of State for For-
eign Affairs, Butros Butros Ghaly . who
1s also chuef editor of Al-Ahram’s poli-
tical magazine.)

The Al-Ahram complex employy
6000 persons. owns an imposing sky-
scraper in downtown Cairo. reports to-
tal annual tumover of $42-mullion, half
the profits are reinvested, the other half
divided among personnel. The firm
continues to expand, 1s acquiring more
land, building a sull more imposing, 37-
story skyscraper (which will have 4
printing plant on the lower floors. a
movie theater and conference hally),
new warehouses outside Cairo, 1s con-
sidenng publishing an edition of the
daily paper in London with distribution
from Cairo to the rest of the Arab world
(and even to outiying points of sprawl-
mg Caro) via helicopter. ““All this
shows that a newspaper tuday 1s a pub-
lishing factory, and you need ample
space and ample machinery ™

A smail book publishing operation
began with pure science, a sector not
then being covered. Al-Ahram has 1s-
sued a general eacyclopedia, young
people’s and women'’s encyclopedias,
as well as an Arabic version of Life's
science senes, and now will begin a ju-
venile senes 1n cooperation with U'S,

and other foreign houses It has been
publishing an Arabic version of Jinun
Mdgazine since 1971, and distributing
Frankhn s new children's magazine
(see horv) Book pubhshing represents
3% 10 47 of turnover now , could 20oup
o 107

Al-Ahram’s distnbution compuonent
muahes use of the daily s circulation fu-
cthties to distribute the meernational
and Arab world press (e g, weehy
Time) It also imports and distiibutes
sci-tech matenals 1o Al-Ahram's own
bookshops 1o umversities and scien-
ufic centers tand exports Arabic books
and perindicals) By extension. i1 has
been importing genery books. haoks
on tounsm. paperbachks, postcards, for
Al-Ahram and other outlets—in all, to
1386 sales puints throughout Egypt
802 of them street vendors, 265 news.-
stands, 257 wholesalers (who distnbute
to their own networks of shops and
stands), 30 booksnops (in Cairo alone.
to 258 stands and 41 shops)

“We deal with 180 publishers
throughout the world,"’ reported Sayed
El Gabn, manager of Al-Ahram's ir-
culaton department And the Arab
world’s boycott against Israel *'No
ceruficate of orgin 1s required of
beoks,™ he insisted. **It’s a matter of
content.” The only restniction 1s on
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eral books guventles and paperoathe
ttheve nonspeciahist books should rep-
resent 2007 o his pusiness Springer-
Verlag s helpmg with most-taviorable
discounts for that house knows what
an eager distaibutor s worth i that i
gion  Anun told /"% that Egvpt now
possesses over 350 O universiy stu-
dents, 150 008 of them an scienee and
engineermge He s truming three repre-
sentatinves 1o travet around the country
to towns never reached petore though
SOME dfe WL eISHY 1OW Y

Shared Optimiam

Although an nrepressinie optimist,
Amin recognizes an obstacte when he
sees one Western books vie hopeless-
IV ooverpricer by Fovpian standards
[nacountry wnere sataries beaim ot 30
4 month this own quahihed peopie wilt
be pard N0 even Chep mternational
student ediions seem high poced, so
protessars resort to widescale photo-
copying  Academis Bookshop will te-
tatl 2007 lower than other importers by
orc e directhy caleuluaang overhead
precisely  Amin feels he has good cred-
1t and can get the toreign currency he
needs, thanks to commisaiors and con-
sulting  fees recened tiom foreen
sources At the tair he had a4 stand of
his own . sclhime pavilion 4 billed as
Acadennz Bookshop offering Wiles
Spninger and Pergamon hooks exhib-
ited an hall 3

Robert E Fefler sales director for

Mitea of U8 evporter Fefier & Sy
mons  seemed (o share Anun’s opu
mism about the market " We havent
seratched the suntace of the potential
People  here need more  Anencan
books, how they are gomng 1o get them
1s what we're here for Many publish
ers wondered why Paul Fetler [Presi-
dent of Fefler & Simons} was going to
Al that trouble about the Middle East-
ern market but 1t turned out 1o be the
stimuius that was needed © (Fefler's
contimued mterestin the Caro fiir was
latgelv responstble for the collecine
Amencan turnout this tume ) The nrm
was showine 00 books of two dosen
unprints, scelected by the publishers
with Fefter & Simons’s advice Robert
Feffer telt that this vear’s groupine of
othcwdl and private U S exhibite made
the Amertcan presence more impies-
sive than it might otherwise have been

And with peace 1in the region, Fewvpt
should become what 1t used to be a
rood market for our book: *

Hungry Book Buyers

The AAUP s Florence Cohn con-
nemed that sentiment  "The visitors
who come i e pecally the vounger
students  are tamished for books ™
Donald H  Deehs. vice-president 1
Prentice-Hall International, a  stand
newhbor  was also seemg a steads
stream of potential book users from the
libraries and universiies And USIA
Don McNetl riding herd on this puphic-

private show saw 1t as a plus that more
Americans showed up n person an
part, perhaps becavse ot a government
offer of tree space and shippig tor
such publhishers o varation ot the tra-
dittonal Briush scheme)

The Ambassador’s Report

One Amencan who fallowed bhook
far events from beginming to end—de-
spite some other tand better-teportedy
actvities dunmg  that tormighi—was
the American Ambassador to Eevpt,
Herman Eilts v selt-contessed bibli
ophile he attended the tair's opening
walked around with the otheial parny
catne back for a ddoser ook showed up
al the tair organizer s evenmge recep-
tion

“This s my fitth Carro Book ban
Edts told 8 "When we Garted, ot
was ¢ small fair and Amencan repre-
sentation was insignihicant 1t's beenn-
creasing steadily | feel very strongh
that one of the dimensions not tully
covered in U S -Egyptian relations 18
books I'd ke to see more Amerncan
book s in Egypt, but that ~ not an easy
tash Fyen an the Untted States book
prices aite too high When vou add
marhups und toreign exchange prob-
lems. the dithiculties seem enormous
But the demand tor American Pooks 1y
ttemendous  Somehow we've got to
find wave and means to overcome this
Paperbachs may help

*1 do wish Amencan publishers

carniers {e ¢ an wirline bovcotted by
the Arab Lesgue) * We copublish with
Elsevier and we know thu they have
good relations with Israel We do Peter
Woldte boohs, we re his agent here
(A non-Egvpiian source pointed out
that the Egyptien importers get around
the boycott when necessary by buving
from middlemen )

Imports of books and perodicals by
Al-Ahram represent some $730 (000 an-
nually “*Redl compeniton doesn’t enist
in this held " El Gabrr esplained *We
marh up less than the others do, but
publishers know that we are all doing
about the same job and we recene the
same discounts 7 While GEBO and
Dar Al-Maaref are pamanly ivolved
in the book trade. Al-Ahram’s man job
15 producing and distributing a new spa-
per, so overhead charges in book distni-
bution are low.

El Gabri sees the Catro fur a< a pro-
motion, hut 1t 1s only one of severul
during the year At the furit was giving
buyers a 1057 discount, 2007 to institu-
uons (the latter get 15% all year round)
Markups, which haven't changed for
some ume, amoun! to 80 piasters ( 80
Egyptian pounds) per dollar of hist
price So a S10 book sells for eight
Egyptian pounds El Gabn compared
this with Dar Al-Maaref's 90-piaster
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Workmen operating 1he presses as pari uf the Dar AI-Maaref publishing operation

dollars, GEBO's one-pound dollars.
“*Qur problem,’” he noted, **1s the cost
of iransportation Sea shipment takes
three to four months. But awr freight is
becoming very expensive, especially
for cheap editians where the weight 15
disproportionate to the cover pnce.”
And how many bookshops in Egypt are

up to international standards? **To my
mind, none,’" interjected George An-
gehdes, El Gabri's deputy for trade dis-
tribution, himself a4 former boohseller
in Catro. The capital has some 10 aca-
demic and 40 general bookshops selling
foreign books.,

Dar Al-Maaref 15 a publishing house
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would pay more attention to this mar-
het It may be sluggish at the moment,
butit’s there We produce the best ma-
tenial avastable and they want 1t, and I'd
ke to find ways and means for them to
get it

A new internatronal media guaran-
tee” Ambassador Eilts tecels thuat the
U S Congress wouldn't go along with
that  Egvptian currency held by the
U S 1« plentful—" more than we hnow
what to do with” —but it can t be re-
deemed for Jollars  Sowmething else
must be tried

Consultant on the Job

That something else 14 the current
concern of Wilham M Childs, who was
in Carro duning the fair as 4 consultant
on textbook development and distribu-
tion to the U.S AID program. run out
of the Amernican Embuassy. Put simply .
he wes looking for new wavs to bring
American books into the rance of
Egyptian pocket books  Childs had
been with USIS overseas book pro-
grams fur 20 years 1in Laun America.
India and here in the Middle Eust
Since retirement he had heen consult-
ing for oublishers and gpovernment
agencies, organized the first American
Joint exhtbit at last vear's Cairo fair
was called on to do the same thing this
vear Meanwhile AID tooh him on to
draw up a long-range project, to be
considered in Washington this spring,
for implementation by summer

The praject, which began as an at-
tempt to provide textboohs and refer-
ence matenals for umiversiy educa-
tion. has been broadened 1o include Ii-
brartan traiming (with o program of
exchange stidents i graduate stadies
in the Unied States), as well as 1m-
praving facihtics 1n Libranes (with the
setung up of model hibraries and learn-
Ing resources cenlers) A thiurd com-
ponent would offer modern teaching
methods (emploving tevtbook . nd |-
hrarv techmgues emphasizing the stu-
dent’s role in education which tradi-
tonally has been a one-way | professor-
to-student, isarming-bv-rote afiar n
these parts) Childs s efforts were peing
supplemented by Al supported edu
cationa) experts who were working on
the librarv science and educational
technology gaps

Charting the Future

In his own area of evperuse there
would be several stages

I Getung books to Egvpt now  Do-
nations would be selective and mimi-
mal. on the grounds that giving books
4w ay 1s counterproductive n s inhib-
iting effect on the development of the
book trade Books will be given not to
students but to ficulties (on the profes-
sor s agreement to adopt them as ofh-
ctal course texts), tor loan to students
These books would be bougnt from
American pubhshers by AID  Since
complete pachages will be <uppired—

1e . teacher manuals and supeesica e
aminations—the donatons will serve
ay o lestng ground  Inoany ce o
would be a one-vear  stop-gap, imiteu
range’’ program

2 Pubbishing wili be gonc in kgypt
¢hanneled through Amencan pubiish-
ers as managers of joint publishing ar-
rangements The ttles would be Arabig
translations  adaptabons o repnints of
Amernican books This Childs pointed
out, s the contrary of what was done in
the past when the toreiee house was
simply granted o hoense Th time
moce ady antage will pe taken of toe
hutw-how of Amerncan punbhers in
ransiating, costing marketine  while
N S0Me Cases an Ameiean and an
Egyptian will coauthor 4 bool

The models wauld be McGraw-Hil! «
Arabic-language  ~Lbhshing progrem
with Al- Ahram and & proect now un-
der way for o jointh financed Amen-
can-Exvptian  pubhishing  venture
AID s roie would pe to tntervene where
Itseemed useful providing paper pay
g for translations, making bulk pur-
chases as a prepub guarantee (but with-
out ruining the market by donating d
recth. to students instead, free copies
would go 1o fuculties and hibrares)
There would be no cash subsidies s
such und expenditures made 10 local
currency will come out of counterpart
funde (soft Egvpuiun currency held by
the Amencan Embassy in Cairo)

Why translations mto Arabic? The

first of all—set up i 1890 by Svrans ns
d private company—now another pos-
session of the governmental party,
doing 1ts own printing. distnbuting its
own books and those of other pubiish-
ers “Verucal argamzation 1s a hand:-
cap.” admitted Sahib Botros. the com-
pany’s director-general  **Publishing
should be honzontal, but n Egyvpt all
the large companies are verucal ™

This  company’s 1977  wrnover
amounted to some $5 - mithon When
Dar Al-Maaref began publishing only
higher officials 1in Egypt hnew how 1o
wnile, and all ity early authors seemed
to be pashas. From educational pub-
lishing 1t moved into cultuse, Arab hier-
ature and history, gradually speciahized
in Islamic studies, *he Arab world, the
humanities. In the early 20th century 1t
was the Middle East's leading publish-
er.

After the introduction of Nasser's
soctalism Dar Al-Maaref was national-
!zcd along with the rest of the pubhish-
ing scctor. given to the governmental
party. For a ime 1t was annesed by Al-
Ahram, but ut 1s now usutonomous,
Today the house publishes in religion,
lterature, teference works and dictio-
naries, phitosophy, psychology, eco-
nomics, law, science and engineering,
with series on art, terary criticiom, ge-
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ography, and a monthly paperbach It
remains the region < largest publisher
ot beoks in Arabn . exporting enough
to earn currency tor paper and other
matenals that must be imported But
what will happen 1f the trend toward
nitional pubhshing 1n each Arab state
continues 1y annther story Dar Al-
Maaref 1s now preparing 4 series of
studies on the Arab world, as well
as popular psychology and practical
books (in weekly paperbach release
seling at 14¢), but the big event has
been the success of Octvoer, a weekh
(whose utle refers to the rebirth of
Egvotian spinit followng the Yom Kop-
pur wor gagamns  Israel), seling 110.000-
130,070 copres of each 1ssue

Under circulation manager Canule
Falmm Mossad, Dar Al-Maaref’s 1im-
port department spectalizes in Englhish-
language science, medicine, engineer-
ing, scld through the firm's own book-
shope (four 1n Cairo. two 1n Alexan-
dria, and one 1n each provincial capi-
tal—a dozen n all), and m 300 other
outlets, as well as through special ex-
hibits 1in universities and via salesmen
who work the rescarch institutes and
governmental agencies In 1977 Dar Al-
Maaref imported about $500.000 worth
ot English-language books, buying via
letters of credit. The govemment al-

lows tne company to heep its earned
foreign currency 1n banhs abroad And
1 cun buy more currencv—at the high-
er rate—trom any bank when 1t needs
)

Starting now  Dur Al-Maaref will be
ordering by computer, which should re-
place the buckshot procedures of the
past There 1s no telling what thi will
do to import figures. if it feads 10 some
reordenng. it mav also narrow down u-
tles und quantities

A Carro far veteran, rating the three
major exporters, noted that one has
the profit motive or efficiency require-
ments that serve the self-cap dahzed
compinies of the pavate sector And
so they often seem to order .arbi-
tranly—say two copies of evervthing
across the board, or bv quota or blank
orders **Thev compete with each other
only to aggrandize the market,” this
source suggested *‘It's a matter of bu-
reaucratic jealousies None 15 very
goad at the job, and 1t's always a mur-
acle when the nght book gets to the
nght customer ™'

On the positive side, 1t may be sa:d
that with the growth of the private sec-
tor, with enterpnsing importers like
Ahmed Amin of Academic Bookshop,
the public sector importers are likely to
learn fast, H.R.L.
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feehng 16 that the Enghvh used bv
Egypuan students 18 not g od enough
for reading advanced textbooks

I Asastance sould dlso be given to
the importation ot textbooks 1or whith
there are adentifiable needs. reduang
prices 10 o manye nght tor students
Recogrmizing that 1S books are -
pensive by peypuan standards even
before markup  the  AID  jrogram
would release counterpart tunds to as-
sistimparters to make r p the ditterence
etween the othaw' exchange 1ate
twhere ST Costs 30 prasters or St ot g
Egvpuiir pound: and the premum (70
prasters) impanters mast pay (For s
part the Briush government sponsors
overruns by Britnsh pubishers to ge-
duce the prices oo boors exported o
the region

Series and Systems

Annerea mgiv sinhicant actnvaty at
the Cuiro tair 1s the presentation not of
individual ttles but ot pachages, senes
whole educationai wsiems A new-
comer in this area is the Arabooks se-
ries announced at the far by John
Wiley & Sons a program of Araby--
vinguage teatoooks o undergraduate
sctence that will nclude both trans-
lanons and ornana] Arabie works First
bools were in mathematics  nursing
techmgues clementary soll and water
engineenng  bDuamic orgamc chemistry
There arz to be 12 tilesin the first leg
of the program four to be put into pro
ducton immeaiaiely (1wo via A'-Ah-
ram, two vig tne Frankliin Baok Pro-
grams)

In the area of complete programs for
developing states an unvsually high—
and pernaps long—road was being
tahen by Harcourt Brace Jovanovich,
whose new International Center of Ed-
ucational Advancement <ponsoted a
symposium on the evaluation of educa-
tonal svstems attended by o select au-
dience that included the Minister of
Culture and high-ranking educational
authonties A paper by Prof Paul F
Brandwein, 4 Harcourt vice-president
and charmaen of the International Cen-
ter s wdvisorn commitlee was presented
tn his absence and another paper was
gven by Muargaret Cottom-Winslow,
duector of curniculum for the Center
and a specialtst in teaching method-
olom

Both papers dealt with the struc-
tures of learning, while the HBJ Center

s presented as an agency equipped
to develop anstructional  matenals
adapted to individual societies, offenng
a '‘total curniculum™ for elementary
and intermediute schools The Center
brought four people to Cairo (1wo of
whom are also connected with HBJ In-
ternaitonal) the Center’s director-gen-
eral and vice-president Lyjubivoye Stefa-
novic {from Florence headquarters),
with New York-based general manager
George Fleming, Margaret Cottom-
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Winslow and Thomas Antonno, n
charge of Middle East activities at
HBJ

The Intemanional Center for Educa
vonal  Advancemen: was introduced
last tall attne Frankturt Book Fair. but
the Cato tanr was ats nest appearance m
sy target aree tae Third World  Ae-
cording ro stetanovic  the Center s
prepared to offer complete educational
pachages not onhv books and school
4ids but curnculum conception teach-
er traming 1 Sollaboranon with tocul
mstitwvons . We dont beheve n g
progrum made 10 New Yotk tor Abu
Dhabt The product wilt use our experi-
ence und their experience making 1t a
better product than ours or thewrs It s
not a queston of translation or adapta-
tion but of re-creation

The wlea 1s 1o estabhish a buse for g
group of countnies of u region—Cairo
for the Muddle Eavt A< 4 first step.
Stefanovic and hus  associates were
talking 1o Egvptians meantnz tn ths
highlv centrahized <tate) government
officials as well as teachers “We are
trying to bwld a highwav  Stefanovic
warned, " and this 1s onlv the first
mule " The Center was also prepared to
provide vocational traming tor pnivate
companies planning to se’ oy opera-
tens i the region, and would bnng in
appropriate spectalists te ¢ for school
construction, they mignt call on a Eu-
ropean bullder) For regional apera-
tons 1t would have the advantage of
Egyvpt s investment law, which estab-
lishes i free zone for importing maten-
als 1o be reevporied

If po other compansy was offering <o
total a pachage @ number of houses
were selling their experience in spectfic

areas Orvford Limiversaty Press, 1epre-
sented here oy s educational publish.
er, Ravmond E Brammuah, and by re-
wonal representatine Michael Damell,
Wwas again showing s Enghish-language
teaching pachages, consisting of cur-
ncelum development as well as book s,
and an offer of assistance in teacher
tratming - Ovdord s tactic 1s close coor-
dinavon with - relevan'  ministnes,
which are given the opportumty o re-
view npessnipts of tets, even to mahe
suggestions on art work

New Traiming for Teachers

The program was begun in 1975 with
personal visity 1o educational othicudls,
at the 1977 and 1978 Cairo tans Oxtord
held seminars on the tairgrounds that
were attended by ofhcrdl and educ.a-
tonal authortes So far two Gulf
states have siened for the program—
books cassettes,  transparencies,
teacher aids and a variety of education-
al games Oxford does teacher training
on the scene, but also takes some can-
didates to Britain where 1t owns part of
4 language school  We're proposing a
new role tor teachers.” Damell ex
plained to PW | **s0 that they can oper-
ate 1n a aifferent way, more as orga-
mzers of matenals than as instruc-
tors " In this way the size of the class
doesn t matier

A kev competitor is of course Long-
man. which was distributing o 112-page
catalogue of “Wavs 1o Enclish  (with
the usual AV aids) Collier Macmllan
has also been working in English teach-
ing That company s Frederich Kobrak
told PW  *"Teacher tramming has had a

low prionty i thts region. and now
Egypt wants to change this, but 1t will
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U.S. Ambassador Herman Eilis (hand on face) looking Iowu}d fair d '.'ctor Dr.
Mahmoud El-Sheniti and Robert L. “effer
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take years ** Colher Macmillan s de-
veloping comprehensive programs with
Egypt's educauonal authonties

Elsevier's science division markeung
director, Charles Elhs. on hand to in-
spect his company’s stand at inter-
national pavihon 3, indicated that the
Dutch firm will be adding Arabic to ity
multihngual dictionanes (e g, on pub-
lic health, food sciences, development
economics), working with an Egypnan
publisher (which will transiate, pr «
and bind under Elsevier’s imprint)
“We'd like 1o get a start i publishing
in Arabic.”” Ellis told PW

+1s0 10 pavilion 3, a couple of Swiss
compantes were _xhibiting together to
tempt the Arab world with high-quahty
pnnting In fact, translauon and callig-
raphy as well as photocomposition (all
by a Geneva Company called Arabic
Publications) were part of the pachage,
along with pnnting (by lmpnmeres
Reumes of Lausanne, whose vice-pres-
ident and sales manager, Roger E
Rochat, was on hand).

Collateral Affairs

Book fair partcipants could attend a
vanety of mstructive as well as enter-
tatming events There were the opening
night GEBO party, hosted by the Min-
ister of Culture at » downtown business
club. an Al-Abhra.n paity in the newspa-
per's top-floor reception rooms, Dar
Al-Maaref™s, 1n ap ¢lepant room of the
Hiiton overlooking the moonht Nile
The HBJ's International Center for Ed-
ucational Advancement swaged 4 pn-
vate 27 ur for opinion-mahers at a mini-
ature T.y Mahal of a bause, the family
home of English expatnate wnter Ray -
mond Flower, down by the Pyramids
On the arnval of W Bradford Wiley,
chairman of John Wiley & Sons, there
wias a small party—Wiley's Grot in the
Arab world—to launch Arabooks **We
can learn 2 lot from those of you who
live here.” Wiley told a select group of
importers and booksellers at this Hilton
gathering

Franhlin Book Programs gave anoth-
er sympathetic small reception, a sit-
down buffet at the smart Automobile
Club, n honor of Wiley as former
chauman of Franklin Book Programs.
Describing the new Wiley Arabooks,
Wiley expressed the hope that the pro-
portion of onginal Arabic-language
books would grow. And, addressing
himself to the free flow of information,
he insisted that book publishers, whose
product 1s more permanent than the
datly press or broadcast media, have
the greatest responsibility for pro-
tecting the nght to hnow. **Where cen-
sorship exists, creative wriung 1s of
little or no consequence. We book pub-
lishers,” he concluded, *‘together with
our guthors, advisors and friends, must
make certain that information flows
freely within our countries and be-
tween all countnies An educated, in-
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formed world public 15 essenual to bet-
ter mutual understanding, so necessan
to worldwide enjoyment of peace,
prospenty. and personal freedom ™

In addition vo the HBJ International
Center for Educational Advancement
and the Oxford seminars, the Arab
Book Development Center and GEBO
with UNESCO financing neld a semi-
nar. during six fair mornings, on **Book
Production 1n the Arab Stices ** Partic-
pants were from countries of the lan-
guage area, and speahers dealt with the
economics of publishing, markeung
and distnbuting, the need for noned-
ucational books 10 stimulate the read-
ing habit, and thz distnbution of Arabic
books abroad

Crniucrsm of the Cairo fair—not of its
spirit or its princ:ples but of the opera-
tion 1tself—was easy 10 come by Noth-
ing really works in Cairo, or works to
sausfaction Meeung appointments or
deadhines 15 not the thing 1o do On
operung morning the only people who
looked busy at the appointed hour were
the sweepers But those expenenced in
business 1n the region. and manv of
those who hoped to do business there.,
urged patience—first of all on them-
selves. Anvone who journeved to Cairo
thinking 1t would be a fair in the Frank-
furt sense was bound to be disappoint-
ed

Observers, the John Wiley's Middle
Eastern manager. Ove Steentoft. felt
that the fair looked better than ever
physically shelving. for example. had
been improved But many complaned
about the excessive length of the far,
certainly few Amencans staved from
start to fimsh Fair director El Sheni
wants i to remarn a long far He would
Iike 1o see top brass attend dunng the
first three or faur days, in fact, he told
PW, there s an unwritten understand-
ing that they a0 “*I don't want it writ-
ten because | don't want someone
whose schedule won't allow earlv ar-
rivel 1o feel that he can't show up later
He'll sull see the local people he wants
to see, even tf most of his countrymen
are gone Anvwav, this Is the nght sed-
son to see Egypt. in good weather, and
relax  Businessmen owe 1t to them-
selves It’s a growing market. and 1f
you rush through 1n 48 hours, you can't
grasp it all If you want to work In this
drea you must have contact."’

Dr El Shemt also emphasized the
importance of the fair's mululateral ac-
uvity: *‘If it was a book exhibit only, 1t
wouldn't succeed. If we were only sell-
ing, it wouldn't succeed Now that
prnnting and technical equipment have
been added, the multifaceted nature of
the fair 1s what gives 1t hfe."

A more senous problem—and one
that no foreign publisher failed to men-
tion in one form or another—is that
prospective buyers can't find or buy
the books they want, the books for
which demand had been created by

- - *
An interested browser singles out one
volume for close tnspection

their presence on the nonselling stands
in pavilion 3 “'There’s no point in ex-
hibiing.”” & Western participant ob-
served, "if the books arent avalahle
through the mmporters ' Much of the
promotional value 1s lost, the foreign
exhibitors feel. when the tfur visitor
can't trach down 4 copy for sale

The harsher comments imphed that
importers. such as GEBO, seemed 10
be using the fair 45 an opportumity 1o
unload unsold nventory. books not
sold off this way are pached up for the
next furr "Cairo 1s obviously attracting
people who want to buv books,” an
Amencan affirmed “*We can put on a
good show, but can we get hooks to
customers””" Even an emplovee of one
of the big three importers approached a
W estern publisher asking how he could
order a particular title for hi< personal
use

But Springer-Verlag's sales man-
ager, Gunter Holtz, although he found
atlendance unusually hight this year in
terms of professionals such as hbrar-
ans, felt that the far was jusnfied as a
meeting ground between book traders
of the urea and bevond Yet he felt n
was wrong to assume that 1t 1s suf-
fictent to attend the fair und not to do
anything else in the area For Springer,
Cairo 1s ¢ good place to have its books
seen, espectally 1n view of the region’s
otherwise haphazard distnbution

For the potenual 1s there. and the
wise and the patient were going to stich
1t out no matter what Egypt can get all
the money it wants for arms from Saud;
Arabia; shouldn’t it also be able to
get money to fimsh the Nauonal Li-
brary and to buy books? **We have oil
wealth, which we wanl to trade for your
technology,' a Gulf state book impont-
er remarked to PW. It was as simple as
that, the Cairo equation. O
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Project Direction, Management, Administration and Staffing, The USAID
Mission in Cairo will, of course, provide general project direction for

the University Textbook Program, Continuing management and administration,
however, will require services of professionals to serve as project manager,
handle liaison with American publishers and carry out special projects,

2¢8s proposed surveys, But it is not proposed that the Mission establish

a Book Program Center or office or hire a special staff to provide project
management and administration such as the former AsIeDe/RTAC operation in
Latin America or the USIS P, L, 480 Textbook Program Office in India in

the 1960%s, Instead, three approaches are proposed:

le Much of the technical supervision of proposed publishing projects
* in Egypt can be handled by the American publishers themselves
with whom the Mission would contract under any of the four Support
alternatives outlined above in the "Summary of Suggested Alter-
natives" Section,

2+ The Us S, Information Service in Cairo has already agreed
tentatively to provide general project administration and
day-to-day followup on translations Projects through its
Book Translation Staff,

3. The services of a Project Advisor on an intermittent consultant
basis can be contracted to develop with American publishers the
initial university donations projects, the longer-range Arabic
translations publishing projects in Egypt, the pubiishing in
the U. S. of the ELBS-type "Egyption Student Editions" and,
finally, the proposed American publisher Donated Books Program,

This three-pronged approach can give the Mission professional direction,
management and supervision of the various proposed donations and publish-
ing projects by experienced and knowledgeable professionals without
adding to its own staff and creating a special cffice to handle day~to-
day operations,

Alternatively, the Mission may wish to consider centering velopment

and management of all elements of the proposed University “extbook Program
in a private organization such as AMIDEAST (formerly called American
Friends of the Middle East) which is headquartered in Washington, D, C,
but operates branch offices in Cairo and other Middle East capitals,

Such an organization could administer all phases of the project including
continuity of liaison with Ameviean publishers through its Washington and
Cairo offices under a grant from the Mission, 1In Cairo, it could recruit
necessary professional and clerical staff and provide office space and
operational logistics, relieving the Mission direct operational responsi-
bilities.
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Projected Costs Over Five Year Period. Costing details are set out in the
attached table. Costs presented are those projected over the next five
years beginning with the current fiscal year which ends on September 30,
1978 and carrying through fiscal year 1982 ending Se,.ember 30, 1982,

A total of $11,164,000 is projected over the next five years to cover
estimated costs for each of three major elements proposed in the foregoing
Project Design as follows:

1. Short-range Donations- - - - - Mission purchase of 2,550 titles
in 131,500 copies:
esf, cost - - - - - - $1,972,000
2, Long-range P. lishing- - - - - Mission support for publishing

19¢ American textbooks in Arabic
in 538,000 copies:
est, cost - - - - - - $5,292,000

3« U. S, Publishing Projects- - - Mission support for publishing
260 "Egyptian Student Editions"
(in the U,S.) in 780,000 copies:
est, cost - - - - - - $3,900,000

It will be noted that rather heavy short-range donations are proposed in
the first three years, The purpose is to:

l. immediately provide American textbooks to Egyptian students

2. guage and determine degree of utility and interest in American
textbooks and to

3« identify specific ones for which need and demand develops.

The Mission proposes tb-then phase out donations, replacing them with
low-priced "Egyptian Student Editions" of American textbooks for which
demand has been created through donations, These special editions will

be printed in the U, S, by American publishers as overruns or as separate
runs, in some cases, with Mission support and marketed in Egypt through
their regular distribution and promotion channels, Mission support toward
production costs can help reduce selling prices to Egyptian students to
any desired levels,

Estimates of the number of American textbooks for which demand may be
generated through the initial donations may be low, Thus, there is
provision in the proposed budget for increasing this line item, It may

be observed, also, that it may not be necessary to carry out the initial
donations to the full extent budgeted, permitting a shift to commercial
production and sale of the planned low-priced "Egyptian Student Editions,."

The publishing in Egypt of Arabic editions includes translations, bilingual
editions and adaptations of American textbooks for universities as well as
instructional materials for vocational-technical training programs, Given

the lengthy lead time in preparing translations and editorial work (average
8ix to nine months), the number of these Arabic editions proposed over the
1978-82 period increases somewhat slowly, It may be necessary - and possible-
to increase the projected number of Arabic publications - especially in the
vo-tech field - as additional translation facilities are developed (see
Section below on proposed Arabic Translation Center),



Short-Range Donations

USATD MISSION - CAJRO

UNIVERSTTY TEXTBOOK PROGRAM

FY 1978 - 82

Long-Range Publishing Projects

U, S. Publisher Pro]ects'.' TOTAL LSIIMATED €CNS1S

Arabic rditiors

“Egyptian Student Lditions

No. No. No, No. No. No. ' No.

ja 4 Titles Copies Cost I'ditions Coples Cost litles Copies Cost '1itles

(Units of (tnits of (TS o
$1,000) $1,000) $1,000)

1978 1,200 65,000 $975 26 78,000 $ 702 10 30,000 § 150 1,236
L}
L]

1979 900 45,000 $§675 30 90,000 $ 810 25 75,000 $ 1375 v+ 955
)
]

1980 450 21,500 §322 40 120,000 $1,080 50 150,000 & 750 540
]
L

1981 - - - - - - 50 150,000 $1,150 75 225,000  $1,125 ¢ 125
1
]

1982 - - - - - - 50 150,000 $1,350 100 300,000 $1,500 v 150
’
L]

TOTAL 2,550 131,500 $1,972 196 588,000 $5,292 260 780,000 $3,900 * 3,006
L]
1
L]

Notc: Total "No. Titles" not
necessarily individual
titles since duplications
may occur in donations to
differont universities.

Average of fifty (50)
coples per title donated,

Average cost per textbook
estimated at $15.00.

t
1)
1
L
L]
A}
)
L
L}
L}
L)
L}
1
L}
L
1
]
L
1
t
L}
1]
A
'
1
1
L}
t
*
1

Note: Total "No, Editiouns" may

include subscquent printings

of same title.

Average Mission purchase or
other form of support based
on 3,000 copies per edition.

Average per copy cost of

any of various forms of Mis-

sion support estimated at

$9.00..

L
]
1]
L
L]
(]
Al
1
]
1
L]
L
A}
'
1
L}
L
t
L
L]
1
L}
L
]
]
*
t
1
L]
L]
L]
'
1
*
A}
L]

Note* Average 3,000 copies
to be published in

these special printing.,
L]

Fatimated Mission cost

calculated at $5.00
per copy.

No,

173,000

210,000

291,500

175,000

450,000

1,499,000

Est,

Cost
(IMITA of

$1,000)
$1,827

$1,860

$2,152

$2,475

L.h

$2,850

$11,164
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American Publishers Consulted, Throughout the preparation of the Project
Design for the proposed A,I,D. University Textbook Program over the past
year (and earlier), the Project Advisor and USAID Mission officials in
Cairo have consulted with executives and representatives of major American
textbook publishing firms, Their advice and counsel has been invaluable
and many of their ideas and recommendations have been incorporsz:ed in the
Project Design. The Mission looks forward to continued input from the
American publishing industry and to working with American publishers in
the implementation of the overall Project once AID-Washington has approved
it and authorized funding,

A list of American publishers consulted follows:

ADDISON-WESLEY PUBLISHING COMPANY, INC,
Reading, Mass. 01867

Peter H, Neumann, Executive Vice President
Director, International Division

Robert D, Naiva, Vice President, International Division
Samuel B, Warren, Marketing Director, Special Projects
David Varley, General Manager, European and Middle East Operations

Amsterdam, the Netherlands,

AMERICAN OVERSEAS BOOK CORPORATION

53 Orchard Street

Ridgefield Park, New Jersey 07660

Mrs, A, N, Finnen, President

ASSOCIATION OF AMERICAN PUBLISHERS, INC,

1 Park Avenue

New York 10016

Robert E., Baunsch, Chairman, International Division

Ms, Patricia Mclaughlin, Staff Director

Kenneth T, Hurst, Chairman, International Exhibits Committee
Paul E, Feffer, Che!rman, Egypt and Cairo International Book Fair Committee
COLLIER MACMILLAN INTERNATIONAL, INC,

866 Third Avenue

New York 10022

Nak Young Chounyg, President

Ms, Ann Wearin, Sales Representative, Middle East

Henry J. Secor, Director of Sales
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FEFFER & SIMONS, INC,

100 Park Avenue

New York 10017

Paul E, Feffer, President

Robert E, Feffer, Area Sales Representative, Africa

Biphin Shah, Area Szles Representative, Middle East

HARPFR & ROW, PUBLISHERS
10 e 53rd Scereet
New York 10022

Robert E, Baensch, Director, International Division
Michael Brown, Sales lepresentative, Middle East
HARVARD UNIVERSITY PRESS

79 Garden Street

Cambridge, Mass, 02138

Grahau Voaden, Director, Harvard University Press, Ltd,
126 Buckingham Palace Road

London, SWIW 9SD
ENGLAND

HOUGHTON MIFFLIN COMPANY

One Beacon Street

Boston, Mass, 02107

Plerre Balliett, Director, International Division
Ms. Ronde Kneip, Foreign Rights

J. B. LIPPINCOTT <ZOMPANY

E. Washington Square

Philadelphia, Pa, 16105

George Schall, Manager, International Sales Department
LITTLE BROWN AND COMPANY
34 Beacon Street

Boston, Mass, 02106

Robert Megley, Sales, Medical Division
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LITTON EDUCATTONAL PUBLISHING INTERNATIONAL
450 West 33rd Street
New York 10001
Rolando Lam, President
Us & Co MERRIAM COMPANY
47 Federal Street
Springfield, Mass, 01101
Crawford Lincoln, Vice President and Secretary
MC GRAW-HILL INTERNATIONAL BOOK COMPANY
1221 Avenue of the Americas, 48th Floor
New York 10020
Graham K, England, Executive Vice President
G. Stanley Kendrick, Vice President
Edgar S, McLarin, Vice President, Marketing
Derek Speake, Group Vice President, UsK., Middle East, West Africa
PLENUM PUBLISHING CORPORATION
227 West 17th Street
New York 10011
Frank Columbus, Assistant Vice President,

Director of Marketing and Product Development
PRENTICE~-HALL INTERMATIONAL, INC,
Englewood Cliffs, New Jersey 07632
Leo N, Albert, Chairman of the Board
Kenneth T, Hurst, President
Haydn Jenkins, Sales Representative, Middle East
ANTHONY RUDKIN
Publishers Consultants and Representatives, Middle East
The 01d School, Speen, Aylesbury
Buckinghamshire HP17 OSL
ENGLAND

Anthony Rudkin, President



TIMES MIRROR

280 Park Avenue

New York 10017

Nicholas G. Chantiles, Vice President, International Book Publishing Group
JOHN WILEY & SONS, INC.

605 Third Avenue

New York 10016

W. Bradford Wiley, Chairman

Mrs, Marianne Orlando, Vice President & General Manager
International Division

Dennis M. Hudson, Product Manager, International Division
Thomas Cassidy, Manager, Export Sales

Ove Steentoft, Sales Representative, Middle East (Copenhagen)
WILLIAMS & WILKINS COMPANY

428 East Preston Street

Baltimore, Maryland 21202

Mrs, Carolyn Donohue, Export Sales & Foreign Rights Manager
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