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IYRODUCT ION
 

D ;elopment and upgrading of Egypt's eJucational system at all levels is
 

v awed at the National policy level as one of the country's top priority
 

d, elopment needs. As such it receives equivalent attention and urgency
 
t
 a do Egypt s other critical development thrusts: health, family planning, 

a iculturel etc. 

C .th in enrollment at all levels with concomitant overcrowding and inad­

e ite facilities and rescurces frustrates and seems to nullify increasing 

f incial support. 

0 )f the major requirements in meeting Egypt's objective to upgrade and 

e '2,nd university education is access to American scientific and technical 

s-.larship and litera ure; i.e., a trarnsfer of knowledge from the American
 

s ietyls recognized praBeminence and achievement in science and technology.
 

Tv, well-known barriers hampering ready availability of American books in
 

Ezvpt, high prices and unfavorable exchanae races for the import of books 

('or to mention those presented Dy inherent weaknesses within the Egyptian 

book import and distribution firms, themselves, viz, poorly trained, inef­

fectively directed personnel) are of concern to the Egyptian Government,
 

especially the Ministries of Education and Culture (the latter has respon­

s.bilitv for supplying the countryls schools and universities with text­

books through the General Egyptian Book Or-4anization, the principal State 

publishing house and boo l- import firm) as well as to American officials
 

involved with Egypt's development.
 

in April 1977, the USAID Mission it Cairo launched a survey into needs 

of Egyptian universities for American textbooks and of possibilities for 

cooperation b-rween the two governments and American and Egyptian publish­

ers and book import firms to mount a program to -,eet needs for American 

textbooks. On the basis of this surv ey, a Project Design has been pre­

nared setting out the proDlem and proposed alternative approaches to 

meeting this objective. 

qhe following ruport presents a summary of those recommended approaches 
(with some refinements developed after complttion of the Project Design),
 

a statement of estimated funding needs, and makes additional recommenda­

tions which have been developed subsequent to the submission of the Pro­

ject Paper to the USAID Mission in Cairo in February 1978.
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Ratnale for the Proposee USAID University Textbook Program
 

In his Concept Paper on the Educational Technology component of the
 
t
'lission s University Instructional Materials Project, Dr. Michael Molenda
 

provLdes the rationale for pcoviding American textbooks and referencc 
materials to Eavptiarn universities. Ariong a series of "visible elements" 
supporting 'his onening observation "that the quality of instruction in 
Egyptian universiLies lags well below the standards required for effective
 
-ational developTneCL" are two which relate oirectly to the necessity to 
,th provide and introduceAmerican textbooks into Egptian University
 
ucation"
 

"heavy predominance of the lecture method as the primary - - usually 
the sole - - means of instruction." 

"relatively little assignment of printed materials other than the
 
instructorts published lecture notes."
 

Frl'owing his enumeration of the thirteen (13) "visible elements," 
Dr, Molenda then launches his proposed approach to resolving the
 
"prcblematique" emphasizing Lhe role of textbooks and urging Mission 
act'on in helping provide them. "The most fruitful role of A. I. D. 
mi ht be to provide some tools for breakint out of the vicious circle 
o' high student-to-faculty ratio, reliance on lecture method, singular 
fvnai exam3, rote memorization, and underutilization of enriching
 
materialso"
 

"Aerican textbooks have special relevance for supporting the sort of
 
instructional innovation which is being suggested here. The obvious
 
acvantaee of American texts is that they generally represent a hign level
 
of scholarship, up-to-date in relacion to the latest thinking in their 
fielss. But more important for our overall strategy, they provide a
 
v~sibie model of a different conception of the teaching/learning process. 
Te mmost current American textbooks attempt to be more than merely catalogs 
of information: fizzt, the text is usually part of a larer package which 
includes a teacher's guide, suggested _nroute test items, often a student 
w-rkbook, and even correlated aud-i-visual materials. Second, the text­
bo)k itself and/or the accompanying workbook will frequently be designed 
to recuire active student response with feedback to the student about his
 
rs7sponse; in some cases exercises will oe structured to branch the student
 
to re nedial or more advanced material based on his response. Third, the
 
whole focus of the text is likely to be on mastery of the thinking process
 
used Ln that discipline, not just on factual information.
 

This The total design of this sort of material lends itself to a teaching/ 
learn ng approach based on 'process' learning, active involvement, diag­
nsti testing, self-pacing, and individualized use in general. These are
 
the sine tendencies which the project would attempt to encourage within
 
the o-erall pattern of Egyptian university teaching." 



Section I
 



Critical and Urgent Need for American Textbooks in an Underdeveloped
 
Market - - A Paradox?
 

The foregoing Section presents the case for providing American textbooks
 
to help upgrade the quality of instruction in Egyptian universities.
 
Egyptian academics, officials of the Ministries of Education and Culture
 
and Egyptian distributors and booksellers also cite the need for American
 
texts and references. And, Egypc imports increasing quantities each year.
 

Yet, no market for them really exists. The answer to this curious paradox
 
lies in the absence of demand itself, on the one hand, and ineffective and
 
inefficient book ordering by the three major public sector book import
 
firms, on the other.
 

Need exists but demand, another matter, does not. We can account for the
 
absence of demand, the eisential requirement for a market, by referring
 
to Dr, Moledass"visible elements" to his "problematique" above. He notes a:
 

"heavy predominance of the 
lecture method" and
 

"relatively little assignment of printed materials other than the
 
instructor's published lecture notes"
 

There simply is no experience in the educational process with the classroom
 
textbook around which the course outline is prepared, and lectures are
 
developed, which students are required to read and on which exams are based.
 

How does it follow, then, that Egyptian importers are ordering increasing
 
numbers of American textbooks? The need for access to American technology
 
to aid Egypt's developmental procese is widely accepted and heralded.
 
Egypt's political and educational leaders constantly articulate and empha­
size this need, referring to the critical urgency in Egyptian education
 
for American texts and references. Public sector import firms, especially,
 
&et the message and respond with increasing orders for American textbooks.
 
Unfortunately, they neither seek nor receive guidance from academics on
 
what American texts are needed. Yet, they order anyway, usually going over
 
a publisher's catalog, ordering two or three copies of each title listed.
 
The resultant "stockpile" of imported textbooks which rarely reach students
 
(and which are, in many cases, not seen at the selling stands at the Cairo
 
International Book Fair either) amounts to a scandalous misuse of public
 
funds and scarce foreign exchange. No educational purpose is served and
 
no university market is developed thereby.
 

Then, deans and professors, themselves, have yet to find their way out
 
of the lecture note, rote memorization syndrome which Dr. Molenda has
 
observed. Even though American textbooks are being imported in increas­
ing numbers each year, it should not be assumed that needs as discussed
 
here are already being met and that American textbooks are being used
 
in university classrooms as course texts.
 

Dr. 11olenda writes that "in order to bring about some change in the
 
inbtructional process at least two conditions are necessary: student
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and teacher access 
to a wider variety of instructional materials to enrich
the learning process, and incentive for teac.3rs to alter their methods
of instruction in order to make best use 
of whatever resources are avail­
able." 
 Obviously, the mere ordering of quantities of American textbooks

alone has 
not and will not achieve that goal. Rather, as Dr. Molenda

recommends, "the 
aspects of 'access' and 'incentive' are 
ones to which

A. 1. D. may at least be able to make some 
jignificant contributions."
 

To bring this about and thereby break the instructional/learning process
away from the bleak problematique which he describes and thereby also
 
setting the stage for development of a long-term, enduring market for
American textbooks, offering the development strengths and remedies
which Dr. Molenda cites as 
their potential in aiding educational develop­ment, serious attention needs to 
be given on an urgent basis to alter­natives proposed in the Paper 
on the University Textbook Program, as
summarized in the following Section.
 

None is more 
essential and urgent at this stage of project development than
immediate action on Mission donations of selected American textbooks to
Egyptian universities. 
Action now is necessary to assure 
that textbooks
will be in the hands of students"before the beginning of the Fall Semester--"
 
and not lose another year.
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Summary of Suggested Alternatives to Pioviding American Textbooks and
 
References to Egyptian University Students.
 

Itshould be emphasized that none of the following alternative approaches
 
to providing American textbooks for Egyptian university education involves
 
giving books to students. The first of three major elements forming the
 
"project design" does provide for USAID Mission donations to university
 
faculties (departments) for loans to students. And, these are intended
 
as stop-gap, one-time-only donations to meet the following objectives:
 

1. 	 Accomplish the Mission's "visibility" purpose
 

2. 	Provide a testing laboratory to observe how and whether American
 
textbooks can be incorporated into the curricula and instructional
 
structure of Egyptian universities, and
 

3. 	Help American publishers develop a textbook market 'n Egypt by

"seeding" or "salting" what may be described as underdeveloped.
 

The three major elements comprising the University Textbook component of
 
the 1!ission's proposed Instructional Materials Project are:
 

1. 	Short-range Donations. Projects aimed at immediately pcoviding
 
textbooks and professional reference books to E2yptian university
 
students and to professionals already workin,4 io fields related
 
to Egypt's development. With the cooperation of university 
deans and professors, textbooks will be ielected for adoption 
as course texts (a sine qua non for such donations), -hich the 
Mission will purchase and donate to cooperating universitv 
faculties teaching in development fields. 7 e -)bjeccives (listed 
above in this Section) are primarilv to offer a testinR situa­
tion to help determine whether and the e.tent to which American 
textbooks may be accepted for use as classroom teots and to "seed" 
potential student markets for developmert nv Anerlcan publishers 
themselves in cooperation with the USAID M!ission in Cairo. 

Procurement procedures employed for the two pilot university 
donations project' already implemented (1,200 textbooks donated
 
to the Faculty of Commerce and of Cairo University and 600 to
 
the Faculty of Education at Aim Shams University) have not
 
proven satisfactory. Xt this stage, it is strongly recommended
 
that the Mission purchase textbooks for future donations projects
 
directly from the International Divisions or Sales Departments
 
of publishers whose books have been selec:ed. In this way,
 
participating American publishers will be currently informed on
 
which of their books have been adopted and, hence, purchased and
 
donated by the Mission to which iniversitv faculties and for use
 
in which courses. This will give uhem opportunity for direct
 
foilowup with professors and to begin to develop future markets
 
for 	the donated textbooks. Further, direct procurement from the
 
publisher will reduce the time factor on deliveries and, very
 
likely, result in lower costs for the books themselves. Turn
 
around time on Mission orders can be less than four weeks from
 
receipt of orders, Higher discounts than those granted through
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the A. I. D. bock procurement contracLir will be granted by
 
publishers.
 

Longer-range Publishing and USAID Mission-supported Import
 
Projects. These are the core projects aiming at the longer­
range, more permanent solutions to meeting needs of Egyptian
 
universities for American textbooks in science and technology
 
and in other development-related fields, in format appropriate
 
to needs, i.e., Arabic translations, bilingual editions,
 
adaptations (with Egyptian cultural references and/or case
 
studies), originally published textbooks, either co-authored
 
(by American-Egyptian professors) or Egyptian-authored-only,
 
and, of course, imports of specially produced "student" or
 
"international" editions.
 

Forms of Mission assistance, or intervention, to assure low
 
prices to Egyptian students thus far proposed include, but are
 
not necessarily limited to the following:
 

a. 	Support of Books Published in Egypt (translations, bilingual
 
and adapted editions, original textbooks, etc.).
 

(I.) Ouantitv Purchase. Guaranteed pre-publication purchases
 
of sizeable quantities (bulk purchases) to give the
 
publisher assurance of a substantial initial market.
 
Such purchases would cover a significant portion of
 
his origination costs and thereby provide the necessary
 
incentive to encourage him to take the financial risk
 
involved in bringing out an expensive book for an
 
uncertain market.
 

But 	the objective here, apart from providing needed
 
support to lower prices and to provide necessary
 

incentives to publishers, is to assure immediate
 
availabilitv of the initial books, at least, to
 
students. Such direct placement of the early books
 
is intended in the longer-run to aid in develop .ng
 
a university market for translations of American
 
books.
 

American publishers consulted agree with the Missionis
 
findings that the Egyptian book trade is under-developed
 
and that there is no really effective distribution of
 
textbooks in the country (except for professors'
 
published lecture notes, many of which are sold from
 
the professors' desks). There is consensus among these
 
publishers that there is no effective market in Egypt
 
for American textbooks, original American or translated
 
editions, despite a glaring and urgent need for them.
 
This is due, in large part, to the failure of the Egyptian
 
book trade to focus seriously on promoting textbooks to
 
the universities. Distribution lags behind growing needs.
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Egyptian publishers have enjoyed the luxury of automatic
 
markets and have neglectec opportunities to promote

aggressively to burgeoning university student and 
library
 
consumers.
 

They publish pLimarily for two markets, both ready-made.
 
All books published for the "elhi" market is 
state
 
publishing. 
The Ministry of Education contracts with
 
publishers for the printing of prescribed textbooks and
 
takes over the distribution of free copies to the public
 
schools.
 

Most Egyptian textbook publishing at the university level
 
is the ubiquitous professor lecture-note-type textbook.
 
These also find their own buyers. Either the professors,

themselves, sell the books directly to their students 
or
 
they arrange for the publisher/bookseller to sell them
 
for them as their agent. Again, they are selling to a
 
ready-made market.
 

The USAID Mission in Cairo believes (and most American
 
publishers consult-d tend to agree) that at this qtagp
 
in the embryonic joinL ;.CLure Arabic publications,
 
special attention must be directed to promoting them
 
to Egypt's growing academic market. it follows, in the
 
Mission's view (one, again, which many America' publishers

share), that bulk purchases and selective placement by

the Mission in universities will not harm market poss:.bil­
ities. Carefully designed and monitored, such direct
 
presentations can help create markets which have been
 
left unattended to learn about and acquire textbooks through
 
their own devices.
 

The Mission plans, then, 
to use tha bulk purchase route
 
basically over the other three alternatives outlined
 
below. The purpose is to both facilitate publication
 
of the needed Arabic language editions and to use the
 
Missicn-purchased books 
to "seed" the market.
 

American publishers and their Egyptian oint venture
 
partners will be involved in the process, asked to
 
monitor the experience with the Mission and to follow up
 
on opportunities which the Mission believ-s will be
 
presented for developing commercial sales for future
 
student use.
 

Presentations are planned to professors as "desk" or
 
"examination" copies, to 
faculty or departmental
 
libraries and, in selective cases, to 
the faculties
 
themselves for loans to students.
 

Given the underdeveloped state of the university
 
market in Egypt for Arabic translations as well as
 
English language originals, giving books to universities
 
will not seriously, if at all, undermine the "market,"
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On che contrar7, judicious, considered placement, planned
 

and 	in collaboration with publishers, -an serve as "priming"
 

or "salting" of that market. At the same time, it guar­

antees that Egyptian university education is immediately
 

served through Mission support and collaboration of 

American publishers.
 

Later, the Mission proposes to use one or more of the 

other 2lternatives discussed belo to help keep low
 

selling prices possible as commerciaL sales replace
 

Mission donations as the preferred mode for meeting
 

needs of the universities and technical schools for
 

kmerican textbooks in Arabi,.
 

(2.) Shared Costs - Co-publishiy,,. 

What is ac:vcally proposed under this approach is, in
 

effect, co-publishing, the simultaneous publishlrcg by
 

two (or mote) publishers of two (or more) editcicns of
 

the same title under their respective imprints.
 

Through this co-publishing technique, the joint venture
 

publishers in Ezypt (McGraw-Hill and Al Ahram, for
 

example) would, in effect, publish two editions of a
 

large, coqtlv Arabic translation (or bilingual edition)
 

of an Americ in textbook in the same production: ac.
 

"Egyptian Ed.tion," a ,pecial low-priced edition for 

sale exclusively in Egypt, and an "Export Edition," a 

regularly-priced one '$hch the American publi ;her 

would export from Egypt for sale in other(more affluent)
 

Arab . countries. (There are special problems with such
 

two-tier pricings: chey deal primarily with cuncerns that
 

the 	 lower-priced edition would be exported without permis­

sion and compLe with the higher-priced one.) 

:The 	 "Egyp t. Ediition" would be identi-ied with the 

A. I. D. "Hand clasp" logo to: 

1. 	Discourage unauthorized export, and
 

2. 	 Inform Eg'ptian educators and students that the
 

book has been made, available through the
 

Mission's assistanco.
 

Direct financial assistance t, tte American publisher is 

proposed to enable him to sell wilht wgould otherwise be 

a prohibitively, high-priced textbook to Egyptian studet'ts 

at a price possibly as low as one-fifth that which he 

would be forced to set if published independently. The
 

project proposes Mission reimbursement to the American
 

publisher of a share of his origination and plant costs,
 

in accordance with the numbers of copies produced for the
 

two 	 respectivt "Egyptian" and "Expor'" editions. 
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(3.) 	 Direct Support. This third proposed alternative to pro­
viding Mission support to encourage participating American
 
publishers to publish translations, adaptations, bilingual
 
editions, original texts, etc. proposes direct assistanre
 
to cover costs of one or more given producL2't cost ele­
ments. Such assistance might involve providing the trans­
lation or paper, for example, and would be prcvided to
 
the American publisher bringing out the qualifying Arabic
 
edition.
 

(4.) 	 Hypothetical/Actual Costs Differences. This alternative
 
proposes a support formula which is related directly to
 
cost/price factors rather than to specific cost elements.
 

Unlike the previously proposed alternatives, this begins
 
with establishing a target selling price (to Egyptian
 
students), then calculates a hypothetical unit productton
 
cost on which that price would be possible, on copies
 
produced for sale to Egyptian students. It req'ires, at
 
the outset, agreement between the Mission and the American
 
publisher on his allowable markup ratio. Egyptian pub­
lishers normally set a retail price of three times their
 
direct production costs. Western publishers usually
 
mark up retail prices four to five times their unit
 
production costs to cover their higher overhead and
 

promotion expenditures. Under the proposed low prices
 
for Mission-supported textbook publications in Egypt,
 
it is anticipated that American publishers undertaking
 
translations, bilingual and/or adaDted editions, etc.
 
would 	tend to set markup ratios at the upper range.
 

Overhead costs are constant regardless of production
 
costs and selling prices.
 

Once!a publisher's markup ratio has been determined and
 
agreed to, it is then possible to determine his hypothe­
tical unit production cost. For example, if it were
 
mutually agreed that his markup ratio is four times his
 
actual unit production cost, then, the hypothetical
 
figure is one-fourth the accepted target selling price.
 

Mission support would t:hen be calculated at the dif­
ference between this hypothetical and the act al unit
 
cost.
 

An example would be a translation which costs $5.00 to
 
produce. The American publisher would probably price 
it at $20.00 - - well beyond reach of Egyptian students. 
If the publisher and Mission were to agree to set a 
target selling price of $6.50 (approximately four Egyp­

tian Pounds), then the hIVothetical unit cost would be 
$1.63. The Mission would reimburse the publisher the
 
difference - - $3.57 - - between this hypothetical 

($1.63) and the actual ($5.00).
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b. Support of Imported American Textbooks. English is the official
 

language of instruction in Egyptian university faculties teach­

ing medicine, science and mathematics, and engineering. However,
 

many entering students are deficient in English, and translations
 

and bilingual editions are useful and nedessary as they are in
 

other university faculties where Arabic is the medium of
 

instruction, such as the other development-related fields of
 

agriculture, commerce, rural and urban sociology, etc.
 

Projects are planned, as outlined above, to meet these needs
 

for Arabic language materials. But emphasis will be given to
 

providing textbooks for students in science and technology,
 
especially at the upper undergraduate and graduate levels where
 

students are more able to handle American textbooks in English.
 

Many Egyptian educators feel that it is a mistake to provide
 

Arabic translations at all in these fields, fearing that students
 

will not develop the proficiency in English they will need for
 

more advanced work. The USAID Mission in Cairo agrees with
 

this concern and proposes to give emphasis to providing original
 

American textbooks at prices within reach of Egyptian students.
 

Three 	approaches are suggested. None is proposed as the single
 

most desireable or effective method. Rather, each has its
 

place 	depending on circumstances. Then, there may be other
 

alternatives which should be considered by the Mission.
 

(1.) 	 Import of Low-priced Indian and Asian Reprints. While
 
cost advantages which once prompted many American
 

publishers to produce "student" or "international"
 
editions abroad have been gradually eroded, through
 
inflation and devaluation of the dollar, to the point
 
where most American publishers now find it less costly
 

and more efficient to produce such low-priced editions
 
at home, some publishers still reprint in India,
 

Singapore and Hong Kung. Textbooks reprinted in India
 
through American publishers' Indian affiliate houses
 
are generally priced between one-third and one-half
 

those 	of the original American edition. This is due,
 

in large part, to concessionary paper prices for text­

books offered under Indian law.
 

The Project Design offers a proposal whereby Indian
 
reprints would be imported in cases where such editions
 

exist 	for a textbook needed in Egypt; arrangements
 

would 	be worked out between the USAID Mission in Cairo
 

and the appropriate American publisher for import via
 

the publisher's regular channels. Given the already low
 

price 	of most of these reprints, no direct Mission
 
assistance is proposed beyond consultation and coopera­

tion on individual import projects.
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(2) Direct Support to American Publishers for Production
 
of Special "Egyptian Student Editions." What is
 
envisaged here is publication of special low-priced

"student" or "International" editions fur export to
 
Egypt only. American textbooks for which there is
demonstrated need as 
course texts (as developed

through the initial Mission donations projects, for

example) would be produced by American publishers under
assistanze agreements to be issued by the USAID Mission
 
in Cairo.
 

These special "Egyptian Student Editions" would bear
the A.I.D. "'hand clasp" logo 
on the cover and would
 
carry suitable attribution on 
the title page as a

Mi3sion-sponsored publication. 
While most such

special editions would be produced in the L. S.,

probably as overruns to publishers' regular print­
ings (but not necessarily so), 
they could be pro­duced in other countries in which publishers may be
 
planning an "international" edition.
 

The objective here, of course, is to 
take advantage

of a publisher's regular production run, printing

extra copies for the low-priced edition. 
USAID
 
Mission (Cairo) assistance on a book-by-book basis
could lower production costs even further thereby

offering even lower selling prices 
to Egyptian students.
 
There are controls inherent in this proposal to 
curb
likely unauthorized exports from Egypt which are

detailed to discuss in this 

too
 
Summary but which will be
 

built into such proposed projects.
 

A proposed model, or prototype, for producing "Egyptian
Student Editions" with Mission assistan.' has been

worked out by Mr. Peter H. Neumann, Executive Vice
 
President and Director, International Division of

Addison-Wesley Publishing Company in discussion with
the Mission's Project Advisor. 
 It is detailed in Mr.
 
Neumannss March 31st letter to 
the Project Advisor, a
copy of which he sent to 
the Association of American
Publishers (AAP). 
 It is being reviewed by the Associa­
tion's Executive Council which will submit its reactions

and recommendations to 
the Project Advisor who will, in
 
turn, submit them to 
the Mission
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The proposed approach to providing American textbooks
 

to Egyotian students at low prices is modeled after the
 

British Council low-priced textbook project, the English
 

Language Book Society (ELBS), which is described in the
 

Mission's PID (see Cairo 5572, dated April 1, 19'7, pg. I
 

of Section 2). Briefly, the British Government supports
 

the cost of publishers' overruns on books which qualify.
 

The books, which are clearly identified with the ELBS
 

logo on the cover, are marketed commercially in partici­

pating countries with the assistance of British Council
 
staffs in these countries.
 

It should be emphasized at the outset that the project
 
as developed and described in Peter Neumann's March 31st
 

letter is aimed at and limited to Egypt. Hence, it may
 
be labeled, for the moment, a mini-ELBS-type or Egyptian
 

Student Edition project.
 

(3.) 	 Support to Eg tian Import Firms Importing American
 
Textbooks. It is generally agreed that American text­
books imported into Egypt are too expensive for most
 
Egyptian students. The reasons, apart from their high
 

prices in the first place, are that Egyptian importers
 
set selling prices on the basis of the tourist or
 
parallel market exchange rate, the rate at which they
 

must pay the Egyptian Government for dollars. Addition­
ally, they add on costs for air shipments.
 

Importers of certain priority commodities are offered
 
dollars at the "official" exchange rate of 40 piasters
 

to the dollar; book importers are charged at the
 
parallel rate of 70 piasters. This concession to
 
importers of priority goods amounts, in effect, to an
 
Egyptian Government subsidy, selling them dollars at a
 
preferential rate nearly half that charged to importers
 
of most items, including books.
 

In discussions over the past year and a half with
 
American publishers and with Egyptian importers, the
 
Project Advisor has found strong interest for some form
 
of direct USAID 'ission assistance to importers of
 

American books to make possible lower prices of imported
 
American textbooks. Their proposals generally involve
 
Egyptian Pound payments to importers in the amount of
 
the difference of the two exchange rates. This would
 
allow pricing in Egypt on a par with the official rate
 
(40 piasters to the dollar). Under the proposed assis­
tance a ten dollar American textbook could sell for
 
four Egyptian Pounds rather than seven or eight which
 
is presently the case.
 

This form of Mission intervention was first proposed
 
officially in the Spring of 1976 by Dr. Mahmoud Sayed
 
el Sheniti, Chairman of the General Egyptian Book
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Organization in an address at the Department of State
 
to the Government Advisory Commission on Overseas Book
 
and Library Programs.
 

More recently, Mr. Paul E. Feffer, Chairman of the AAP
 
Cairo Book Fair and Egypt Committee, and President,
 
Feffer and Simons, Inc., made a similar recommendation
 
in a 	memorandum to Dr. Stanley Applegate of the USAID
 
Mission in Cairo. (A copy of his draft memorandum is
 
attached.)
 

In addition to such Egyptian Pound assistance, the Project
 
Design includes dollar payments in selective cases. The
 
purpose is to reduce the burden on Egypt's tight dollar
 
reserves when large amounts may be involved in certain
 
import projects.
 

4.) 	 Special Investigations and Surveys. From time to time
 
as project development proceeds, requirements wil emerge
 
for further information and data, inciding feasibility
 
studies of proposed projects. Five studies have been
 
proposed, one of which has already been completed, and
 
the 	others scheduled over the next few months:
 

Survey of Printing and Binding Facilities in Egypt:
 
Survey plant and equipment and availability of
 
printing paper for purposes of determining the
 
adequacy and condition of the Egyptian graphics
 
industry, generally, and projected supply of
 
paper and capability of the printing industry to
 
meet the increased demands expected to be generated
 
as the proposed longer-range publishing projects
 
are implemented. (See Copy attached)
 

Survey of Campus Bookstores:
 

Several Major bookstores operate book sales cutlets
 
on campuses of major universities in Egypt. These
 
may be described as kiosks .ther than bookstores tn
 
the 	sense in which they are found on college campuses
 

in the U. S. At this stage of project development,
 
little is known of how these on-campus kiosk branches
 
function, stocks carried, utilization, profitability,
 
etc. The proposed survey, which is to be designed
 
during the next few weeks, would investigate existing
 
facilities and explore feasibility of Mission support
 
for converting them to full-fledged bookstores as
 
well as for development of an expanded network of
 

new bookstores, especially on the campuses of the
 
newer universities.
 

Feasibility Stuov for Trainine Programs in Bookselling
 
and Promotion:
 
There is a clear nee6 for training of personnel
 
working in firms which import, distribute and promote
 
sales of educational materials in Egypt. As the
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Project Advisor observed in an earlier paper,
 
"clerical r-cesses of establishing payment
 

procedures such as L/C's promptly and accurately
 

so that orders can be serviced, handling customs
 

clearances, unpacking and cataloging the books once
 

they are finally r!ceived and getting them into the
 

sales outlets are agonizingly inefficient, mis­

directed andfrustrate the whole exorrise of getting
 

to the right place at the right
the right books 

time."
 

An advisor, preferably someone with experience in
 

trotning programs in Third World publishing and
 

bookselling, would explore specific needs for and
 

expected benefits from such training programs with:
 

(I) 	Egyptian book import and distributtion firms
 

(2) 	American publishers who export books to
 

Egypt
 

(3) 	the British Council which conducts such
 

traintng programs for nations of developing
 

world countries, and
 

(4) 	university deans, professors and librarians.
 

In his report on findings, the Advisor would submit
 

recommendations for workshops, seminars, participant
 

training with American publishers and publishers'
 

export representatives, etc. in the U. S.
 

Survey of Textbook Use in Egyptian Universities:
 

This 	ourvey would encompass classroom use of text­

books as either officially prescribed course texts
 

or r!zommended reading. It would include the
 

widolv-used professor lecture-note-type textbook,
 

other Egyptiat2-authored textbooks, and imported
 

textbook,, especially American and British. The
 

dimensions of the proposed survey w'll be drawn up
 

within the next few weeks and it is planned to have
 

the survey underway early in the Fall Semester.
 

Survey of Student Enrollment:
 
Project development and determination of needs of
 

Egyptian university education for American text­

books requires accurate data on student enrollments.
 

Statistics currently available through the Egyptian
 

Ministry of Education present only projections for
 

the years following the 1974-75 academic year.
 

These are based on "maximum capacities of existing
 

facilities" and assume, therefore, no expansion
 

beyond an annual one percent increase in total
 

university enrollment.
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Figures on distribution of Egvpt's approximately

300,000 students in the country's fourteen (14)

national universities among the various faculties
 
in these univ, sities show that approximately

43% are enrolled in the priority development
 
fields of medicine, the health sciences, science

and mathematics, engineering and agriculture

approximately 135,000 in the current academic year.
 

This data needs to be refined and developed

further. Additionally, more realistic projections

of student growth are required. The proposed

survey will be designed and carried out within the
 
next few months.
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ADDISON-WESLEY PUBLISHING COMPANY 

READING. MASSACHUSETTS 01867 

617' 944 3700 

March 31, 1978
 
Ref: N3748
 

Mr. William M. Childs 

1223 Raymond Avenue 
McLean, Virginia 22101 

Dear Bill:
 

It was good to see you yesterday and to have you explain some of
 

the possibilities as well as problems of the proposed AID project
 

for Egypt. If it is feasible to meet with Dr. Applegate when he
 

is over here, and you consider it useful, please let me know.
 

We discussed possible plans for providing Egyptian students with
 

university textbooks in English or Arabic, on some basis which
 

would make these books inexpensive enough for students to purchase,
 

which is much preferable to having books distributed free.
 

i. 	Reprinting of Titles in English. We discussed familiar problems
 
control the
of selection of titles, where to reprint, how to 


printing program, rights and royalty questions, costs, and on
 

another level, how far texts in English are useful and desirable
 

for Egyptian students.
 

The advantages of a reprint scheme are high visibility and that
 

it could be put into effect faster than a translation program.
 

A Workable Reprint Program:
 

a) Reprinting: We discussed whether the British ELBS scheme
 

could provide a model for a reprint program. Under this scheme,
 

a British publisher receives a production subsidy from the
 

British government which enables him to sell the book at half
 

its usual price, while maintaining his normal profit margin.
 

Books are reprinted by the original publisher, sold to students,
 

or institutions in designated countries through normal trade
 

More details of the scheme will be forthcoming once
channels. 

I receive them from London.
 

b) Selection of Titles: Asciming that AID would be prepared to
 

launch its own "ELBS" scheme, they might decide that it would
 

cover a suitable model curriculum of basic first-and-second-year
 

courses, say for a total of 100 titles.
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The new nroject would then be announced to the Egyptian university
 
administrators, who would be en:ouraget to set up textbook selection
 
committees or leave this up to department chairmen. It would also
 
be announced to the U.S. publishing industry, while everyore would be
 
given six months to make their selection. Publishers would be elcouraged
 
to send complimentary copies to the selection committees, or have their
 
representatives cover the campuses. Foi smaller publishers, and as an
 
alternative, your Cairo book display center would serve as a point of
 
reference.
 

c) Once selections are made and quantitir established, AID would
 
contract with publishers involved to provide paperback reprint editions.
 
Assuming that basic textbooks are involved and publishers given six
 
months to produce the books,many if not all could print these editions
 
as an overiun of their U.S. editions. This would probably be the least
 
expensive way to produce acceptable quality books.
 

d) Local Distribution: At the same time, arrangements would be made for
 
local importers/distributors to import these books, now prescribed at
 
Egyptian universities, under normal trade terms.
 

e) Local Subsidy: To lower prices further, and use counterpart currency
 
funds, students enrolled in appropriate courses could be given a coupoa
 
against which they could purchase their textbook identified by author
 
and title from the approved reprint edition, at 50% of local price or
 
any other percentage desirable through the book trade. Coupons would
 
be redeemed by AID out of local funds.
 

f) To make this scheme more acceptable and workable, a further element
 
might be added at first-and-second-year levels. Egyptian professors
 
could be asked to 
prepare student manuals for such texts in Arabic to
 
be published locally and paid for out of local funds.
 

Such a device would meet many of the objections to the use of books in
 
English, and would please those who feel English should in fict be
 
retained as a medium of instruction in the sciences. It would also
 
provide some income to professors who are used to selling lecture notes
 
to students, thereby gaining their support.
 

2. 	A Possible Translation Program into Arabic: We discussed this at length.
 
It is a topic complicated by the lack of publishing experience in Egypt,
 
the very high cost of translations, and of their production.
 

In the end, the following scheme suggested itself. Assuming that some
 
translations of basic texts will be desirable, let their selection
 
emerge from the trial use of English reprint editions over a one-year
 
period.
 

Then, say, when a dozen titles have been selected, AID could approach
 
the U.S. publisher to ask whether he would be able and willing to supply
 
at cost an Arabic translation, composition, and finally a set of film
 
to AID. If willing, he would be asked to submit an estimate. Wc thought
 
that costs for such film could well run to $50 per page.
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With film in hand, there are two possibilities:
 

a) Treating Arabic editions in the same manner as English reprints,
 
i.e., let the publisher print and supply books in the same manner.
 

b) Have the Arabic books p:inted in Egypt under contract with AID
 
or with the original publisher by a local printer/publisher. The
 
U.S. publisher might then receive a royalty, perhaps similar to the
 
Indian PL 480 scheme, where 10% of U.S. list was normally paid by
 
USIS.
 

Obviously, this is a more complex scheme. It occurs to me that few
 
U.S. publishers may be prepared to handle preparation of film in
 
Arabic at cost. Perhaps, they could add a reasonable service charge
 
or, more importantly, as an added incentive they could be given the
 
right to produce their own Arabic edition from the subsidized plant
 
cost and sell it in the Arabic world outside of Egypt.
 

Such an arrangement would have the added advantage of making these
 
Arabic editions available to a larger audience.
 

3. 	Library Purchases: It seems obvious that any book program to so.ve
 
the needs of Egyptian universities must include a good-sized program
 
for purchasing books for the libraries. In fact, senior undergraduate
 
and graduate textbooks in multiple copies could be included in such a
 
purchase.
 

Here, again, the question of how to select titles arises. It would
 
seem a good idea to announce such a program widely to the U.S. publish­
ing industry and to encourage piublishers to provide up-to-date catalogs
 
and other pertinent information. Your Cairo bookroom could possibly
 
act as a dissemination center.
 

Purchases should probably be handled through an experienced U.S.
 
e~porter or publisher's representative who would distribute orders
 
to individual publishers, but handle consolidated shipments to the
 
libraries in question. Otherwise, you may have confusion, bad service,
 
and complaints about nonreceipt of book shipment. Paul Feffer may have
 
ideas and suggestions on this score. One additional point worth consider­
ing is how the local Cairo book trade could become involved.
 

As we agreed, I write these notes of our conversation for reference in the
 
hope that this is helpful. I am sending copies, as discussed, to John
 
Beauchamp, Robert Baensch, and Patricia McLaughlin.
 

If there is anything else I can do to help, please let me know.
 

Yours sincerely,
 

Peter H. Neumann
 
Executive Vice President
 

PU/M/,m 



DRAFT
 

TO: Mr. Stanley Applegate, US Educational Advisor, US Embassy, Cairo, Egypt 
CC: Bill Childs/Claudia Anyaso, US Dept. of State, Egyptian Desk/John Beauchamp, Chin, 

Int'l Div. -AAP/Townsend Hoopes, AAP-WDC/Pat McLaughlin, AAP-NY
 
RE: EGYPTIAN COMMERCIAL BOOK DISTRIBUTION
 

I would like to submit for consideration the cortinued support of the developing 

network cf commercial distribution, which recently has flourished in Egypt. 

As relations between Egypt and the U. S. have improved over the past five years, 

the activity of the Egyptian distribution organizations for educational materials has 

increased consider,.bly. The General Egyptian Book Organization (GEBO), through its 

Invitation to our firm and other American publishers, precipitated a more active parti­

cipation in the Cairo Book Fair in 1978, which received a fairly large attendance of 

Xmerican publishers or their local representatives. This participation resulted in the 

three major book distribution organizations, to wit: GEBO, Ai Ahram and Dar Al Maaref, 

putting into commercial distribution approximately one million dollars worth of U.S. 

books this year. 

These books are paid for by the Egyptian Government in hard currency. Licenses 

to iimport educational materials have been granted to the three above-mentioned organizations, 

in addition to a few smaller organizations with Lie proviso that payment for these books 

(from hard-currency areas) by the importer must be accompanied by a 50% premium for 

t!e purchase of his foreign exchange. It is this factor which is added to the already high 

price of the American book purchased by the Egyptian studentand this limits a much 

broader utilization of American books in Egypt than would be possible if we were able to 

assist in satisfying the demand of Egyptian institutions and intellectuals presently engaged 

in courses of American study. 

In addition to any presentation programs to be considered to bolster the Egyptian library 

network and to provide educators with texts for student use, I submit that the U. S. Mission 
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_'onbider the utilization of the Eg:yptian pound count -part funds to offset the differential 

,nofficial foreign exchange rates, which have to be paid by an importer, as a premium 

:,jr the purchase of hacd currency educational materials. 

The background of the currency problems of the Egyptian Government are well­

know to all, I know, an% I need not belabor the point of the high price of educational materials 

to all in the Third World nations. What I do stress is that we encourage the existing 

Eg3tian distribution network by not bypassing them with presentations which will cause 

thelr existing customers- whether chey be institutional, governmental or individual -­

to await the acquisition of xr.aterials only thrc ,igh gift channels. 

I suggest if the U.S. Mission in Egypt were w give the Egyptian beneficiary 

institutions a fund in Egyptian pounds earmarked for the offsetting cost of the purchase 

of American educational materials, the public relations benefit would be immense. The 

cost to our counterpart Egyptian funds would be a controllable expense. The program of 

support would enable a higher degree of U.S. evaluation of the utilization of American 

materials, and thus a more professional 'uad long-range effort in supplying these educational 

•aterials to Egypt. Oue of the principal benefits of distribution through the commercial 

,i!2tribution network is that in addition to the prescribed b-oks going to specific institutions, 

the profits derived from a commercial book operation would enable a much broader selection 

of :\meric;-n materials to be maintained in inventory in the commercial distributioa channeL. 

The present ition books in which we are most interested would help carry along all the 

cultural and educational material that has been denied for so many years to Egyptian opinion. 

I vould be most pleased to expound further on this topic. I think this is something 

which might be discussed in detail, and I have expressed my opinion in depth to Bill Childs, 

but I would like to offer whatever assistance I can, both fron. my own personal point of view 

and that of the NAP, in trying to broaden the distribution of U. S. books in Egypt. 
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Further Project Development. Three of the four projects discussed below
 

have already been incorporated into the Project Design:
 

1. Donated Book Program
 

2. Textbook Display Room
 

3. Cairo International Book Fair
 

However, the Project Advisor feels that further development is needed
 
on each as detailed below. The fourth, the proposed establishmet.C of
 
an Arabic Translation Center, is now presented as a suggested answer to
 
the difficult problems with preparation of translations, delays and
 
excessive costs, which are ixplained in the Project Paper. The idea
 
for the proposed Center, described in paragraph 4 of this Section, vas
 
conceived during consultations with Mr. Maynard Fourt, the Advisor tho
 
surveyed Egypt's printiag and binding capabilities in February 1978
 
(see Seztior, III, b. (4), pg. 9, above). It was further developed
 
after completion of the Paper and, hence, is presented to the Mission
 
herein for the first time. The Project Advisor 'ks had ho 'opportun­
ity to discuss with American or Egyptian publishers their own thoughts
 
on whether the proposed Center would help provide quality tranclatiins
 
within agreed upon time schedules and at reasonable prices. However, he
 
offers the idea in the belief that thece is need for an Arabic Transla­
tion Center, that it would serve the Missionts University Textbook
 
Program and that after a period of direct Mission support, it could
 
become a viable, self-sustaining professional enterprise serving needs
 
in Egypt and in the Arab World at large for translations of American
 
and Western technical and scholarly literature in all academic fields.
 

Discussion of each follows:
 

I. Donated Book Program. As a supplement to the "Suggested Alternatives"
 
outlined above, this project woull enlist the cooperation of American
 
publishers in donating surpluses of unsold stccks of "reasonably current
 
textbooks for presentations to universities." The Project Design proposes
 
that an Advisor carry out a survey in Egypt or, "needs and of possible
 
mechanisms for receiving, stocking and deliverirg the books to recipient
 
institutions," It then proposes as a "second phase activity . . . dis­
cussijns with, American publishers to determine ttieir willingness to coop­
erate and to what extent they may be able to provide books to meet needs
 
identified in the first phase survey."
 

After Jiscussions with American publishers, the Advisor would prepare a
 
ieport to the Mission on "planned usL of such books and an indication of
 
willingness and ability of American publishers to provide books which,
 
while not necessarily specifically targeted, would be at least generally
 
applicable to identified needs. It would include also assessment of
 
anticipated magnitude of the project, procedures for shipping, warehousing
 
and presenting the donated books, and a proposed budget for carrying out
 
the activity."
 

At the suggestion of both the USAYD Mission in Cairo and NE/TECH of
 
AID-Waghington, tLe Project Advisor has met with Dr. Virgil Crippen,
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the Director of AMIDEAST (formerly American Friends of the Middle East)

to discuss his organization's possible interest, experience and capability

in carrying out the survey and handling implementation. Dr. Crippen

indicated agreement in principle, pointing to previous experience with
 
such projects and has agreed 
to write to A.I.D. (NE/TECH) stating AMIDEAST's
 
interest and capability in carrying out the proposed project.
 

2. 	Textbook Display Room. 
Through the generous cooperation of American
 
publishers who donated textbooks to 
the Mission in the Fall of .977, a
 
special collection ha. been assembled and placed in an attractive reading

alcove in the newly renovated USIS American Library in Cairo. 
Following

the 	Cairo International Book Fair, additional textbooks which American
 
publishers had also donated for the USIS/USAID Mission jointly-sponsored

American National Exhibition at the Xth Cairo International Book Fair in

January-February 1978, were incorporated with the initial collection of
 
some six hundred books, making a total display of over 
twelve hundred text­
books in science and technology.
 

The 	purpose of the display is 
to recruit the input of Egyptian academics
 
in the textbook selection process of the subject program. 
Egyptian

academics can see 
in one place current American textbooks in their fields.
 
They are invited 
to the American Library by officials of the USAID Mission
 
and USIS in Cairo with the purpose to:
 

1. 	Solicit their opinions on the relevance of the texts displayed
 
to courses they teach;
 

2. 	Learn of their interest in American textbooks;
 

3. 	Determine their willingness to adopt any of the textbooks
 
displayed as 
course texts, if donated by the Mission (a
 
sine qua non); and
 

4. 	Give them an opportunity to recommend other American textbooks
 
not in the collection which they would like 
to review also.
 
(This has happened in several cases already.)
 

The Project Advisor prepared a questionaire on which visiting deans and
 
professors are asked to indicate their opinions of the books on display,
 
extent to which they feel they can be used in Egyptian university courses
 
and indicate their own interest in adopting any specific textbooks dis­
played if the Mission were to donate copies necessary for loans for tleir
 
s tudents. 
 The form provides space also for professors to indicate which
 
textbooks might be more useful if translated into Arabic.
 

The display has served its purpose well and should be continued for at
 
least another academic year. 
However, USIS has indicated that it will
 
need to reclaim the space (which they doubled when the Book Fair collec­
tion was added to the original one). The Mission and USIS agree with
 
the Project Advisor's assessment of the value of continuing the display.

Given the 
need for USIS to take over the space which it has made available
 
for the past six months, an alternate locale must be found in the 
next
 
few weeks. It is suggested that perhaps the AMIDEAST Cairo office which

is located next to the American Embassy may be able to provide space and
 



monitor the Textbook Display Room. This might be appropriate anyway, if
 
the Mission agrees with the proposal outlined in Section VII - Project
 
Direction, that it arrange with AMIDEAST to provide management and super­
vision of the overall University Textbook Project.
 

3. Cairo International Book Fair. Beginning in 1974, USIS has exhibited
 
special thematic displays of American books at the Cairo International Book
 
Fair. In 1977 through the cooperation and assistance of the Bureau of
 
Cultural and Educational Affairs of the Department of State, the Project
 
Advisor organized and directed a science and technology exhibit in the
 
USIS exhibit space of some six hundred textbooks donated by American
 
publishers. (The books were later displayed in the USIS American Library
 
and eventually added to the Library collection.) The objective was to
 
display a "showcdse" of textbooks which would be on public sale at the
 
Fair through the importers' stands to guide professors, librarians and
 
students to stands where they could purchase the books. Despite close
 
coordination with the import firms and with American publishers, the ex­
ercise was less than 100% successful. The exhibit itself was an impres­
sive display of recent American university textbooks in medicine, science,
 
mathematics, engineering and agriculture. It was well attended and attrac­
ted serious attention of students, professors and librarians, etc. And a
 
spin-off was the donation of the books to the USIS American Library.
 

However, for reasons well-known to all veterans of the Cairo Book Fair,
 
not all the books exhibited could be found for sale at the Fair. With
 
determination to hold an even larger textbook exhibition at the 1978 Book
 
Fair and to attempt to overcome the difficulties encountered at previous
 
Cairo Book Fairs, the USAID Mission and USIS conducted a joint American
 
National Exhibit. American publishers again donated books, USIS again
 
shipped them and, as a first time venture, the Mission provided space.
 
The attached PW article, which is based in large part on an in-depth
 
interview with the Project Advisor, accurately cites the successes and
 
failures of not just the American National Exhibition but those of other
 
regular national exhibitors, such as the British Council, and American
 
publishers i own exhibits.
 

Immediately following this yearls Fair, the Mission decided that it
 
would participate in next yearls Fair in an even larger way, leasing a
 
separate building which could serve as the "American Pavilion". American
 
publishers would be offered space at no charge and invited to set up
 
their own exhibits and, if arrangements can be worked out, sell books at
 
their display stands. The attached copy of the Project Advisor's March 16th
 
letter to the Mission reports on his meeting with Fair organizer, Dr.
 
Mahmoud el Sheniti, Chairman, General Egyptian Book Organization (GEBO)
 
and Deputy Minister of the Ministry of Culture.
 

Despite the many frustrations to which the PW article points, the Cairo
 
International Book Fair is a major International Fair and American publish­
ers should be encouraged to participate on a larger scale than in the past.
 
The Project Advisor has met with Mr. Kenneth Hurst, Chairman of the AAP
 
International Division's Committee on International Book Fairs to discuss
 
the Mission's plans and to report on his meeting with Dr. Shenici. Mr.
 
Hurst agreed that the matter of Dr. Shenitils reluctance to allow American
 
publishers to sell books in the "American Pavilion" is a commercial one
 
which should be dealt with by the publishers chemselves and that he would
 
raise it with his group.
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In the meanwhile, the Mission is encouraged to immediately initiate
negotiations as 
proposed in the attached letter. 
A lease agreement should
be signed as 
quickly as possible, publishers advised, and arrangements

made for the sale of books as well as for the logistics and other organ­
izational details.
 

4. Arabic Translation Center. 
While the Project Design discusses publish­ing projects for translations, bilingual editions, adaptations, etc., 
no

specific proposals are offered on preparation of the translations. The
Project Advisor comments on the prohibitively high rates being charged
and mentions concerns of American publishers that such high costs rule
 
out independent publishing of Arabic translations. 
The USIS Book Section
has been successful in recruiting qualified and capable translators for
its translations program and at rates which are 
standard and reasonable.

But, unfortunately, USIS has no stable of subject matter specialists in
the academic disciplines treated in the textbooks proposed for translation
 
under the USAID Mission publishing projects.
 

A way must be 
found to both recruit and develop a reservoir of such experts
and to hold rates to reasonable levels which, at the 
same time, will
 
attract qualified academics and other experts and give them necessary

incentive to complete work within reasonable periods, The Project Advisor

believes the answer lies in creating an Arabic Translations Center with

in-house editors who would recruit qualified and available academics,

supervise their work and edit the final product.
 

While there are 
probably several other already-existing organizations

in which such a Center might be established, three which appear as
 
especially appropriate are:
 

Franklin
 

American University of Cairo (Possibly the 
Press or Library)
 

AMIDEAST
 

The services of the proposed Center would be available to any publisher.

Uniform fees would be charged in accordance with "standard rates" approved
by the Government of Egypt (they are more advisory than compulsory).

These services would include placing the translation with qualified

subject-matter specialists, having the original manuscript reviewed and

corrected by a second expert, usually a senior academic, and, finally,
in-house editing to assure delivery of an accurate and complete manu­
script ready for typesetting. Priority would be built-in for American

publishers having translations prepared for textbooks t, be published

under the Mission Ts aegis.
 

Mission funding is proposed to 
provide an initial capital operating

fund. Subsequent funding inputs may be required during the early years

of operation as experience is developed and income catches up with

operating costs, 
 It is assumed, for example, that the Center may

initially be required 
to pay "premium fees" and/or bonuses 
to professors
to 
guarantee timely delivery of superior quality translations. The

Centerts costs, in such cases, would be greater than the "standard rates"
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at which publishers would be charged. Thus, it would probably operate
 
initially, at least, in a loss sitation. However, as 
it develops its
 
own stable of qualified translators capable of preparing better-than­
average-quality translations, costs 
could be held down t, more efficient
 
levels.
 

An added feature proposed is in-house composition. Computerized type­
setting is now available and in use for composition in Arabic. This
 
equipment can deliver camara-readv copy or film positives or negatives,
 
assuring ti-nely and accurate compostion. 

Additionally, %ith such in-house word processing composition, the trans­
lation process itself could be expedited. Once the manuscript has been
"set" on the computer tapes or disks, the translator can read the composed

manuscript on the vowinz screen. This would give him an opportunity to
 
make corrections "over the shoulders" of the operator, both speeding the
 
process and assuring total accuracy. 

Then, actual profit-making opportunities are present in the proposed
 
in-house computerized composition. These could make up losses which
 
are expected to occur in operacing the translation service on a loss 
basis initially, It is proposed that the Mission purchase and donate
 
the word processinz e-uipment (at a cost of a~oroximately 8150,000)
 
to the Center. This would permit setting rates competitive with and 
probably somewhat lower than those charged ov commercial printers, both 
public and private sector. Tvaesetting fees quoted to American publishers
 
are as excessive as tbose -uoted for translations, causing origination
 
costs to soar to .nrealigt4,f-i levels. 

Thus, if the proposed Arabic Translations Center could also provide 
computerized typesetting as a corollary, parallel service, the possi­
bilities for the Canter becoming self-sustaining in a reasonable period
 
would be greatly enhanced.
 



Excorp, , from Bill Childst letter dated 
Malich 16, 1078 to Dr. Stanley A. Applegate, 
)eputy ISATI) M1iqsion Director (Egypt) for 
'lechnicii Al i,i t( o e 

I'll reporL also on my c(i i ufiion with IDr. Sheonit-i in which I raji ed our 
interest in a seplrte huii td m; ,o-, yc,ir to inuo,,e the USAID/USTS and 
individual Ami'icmn pub it;hei ehibit , a; you and I discussed. I didn't 
have a chance to report to you ou that meeting but I did give Dale the de­
tails. Rriefly, Dr. ShetiLi agiees and offered the building in which the 
Italians exhbi Led this year. It contain-, 1,200 square meters which is 
roughly three times the space we had this year. lie quoted a $25,000 
figure for the space and said GEBO would be prepared to confirm the deal 
as soon as wc are ready. While he didnt mention it to me (naturally), 
I learned through the PW article (center column of page 49) that lie had 
donated the huidi ng to the Italians. lie is quoted as saying he did this 
because the (o,::hibit would be an "eye opener" to Egyptian educators. What 
accounted for his largessq,none of us will probably ever know. (I do 
know that lie has a special fondness for the Bologna Childrenis Book Fair 
which lie visits without a miss every year. But it would be my guess that 
we would not get very far with a demand for "equal treatment." , 

When I pressed for the need to sell books in the "American Pavilion," 
Dr. Sheniti demurred, pointing out that American publishers would be 
unable to convert sales receipts since it is contrary to Egyptian law. 
It was clear to me that he was unhappy with my suggestion but suggested 
that perhaps those American publishers who wished to sell their books as 
I had proposed night send them to one of the importers on consignment for 
sale at their stands. '1he American publisher would exhibit the same 
titles in the "American Pavilion". ihis, of course, is not the same thing. 

However, I decided not to press him on that point at the moment. Since 
then I have met with Ken liurst, President, Prentice-Hall International 
and Chairman of the International Exhibits Coumittee of the AAP's Inter­
national Division. Ken likes our idea and will push for it with pub­
lishers, proposing that the industry, itself, negotiate some arrangement 
with Dr. Seniti. Among thoughts which occurred to Ken during our dis­
cussion is the possibility of a special Egyptian Pound account in an 
Ejyptian bank. Sales procedes which would be non-convertible would be 
placed into the account and drawn by American publishers to cover their 
expenses in E,;ypt. 



Egypt's 10th Book Fair Was a Study
 

In Contrasts, Contradictions-and Hope
 

A ROBEI) and turbaned figure, 

standing in the duor%%aN of the 
small mosque alongside the in-

temational exhibitors pavilion wkails a 
call to prayer through cupped nand, It 
was one of the vsa'.,S-hot hardly the 
onl, wa,-that the C',.iro International 
Book Fair vsas diflerent tio,, allothers 

,This 1ith fair. held irom Januar 26 to 
Februarv 6. occupied 12 !ull ,korkiriv 
day.s,N110 N - to 7 p %i including La,,t-
e-n and 'kestern ,eekends and more 
than one viitor needed all that time to 
m r It\ ,round rulcs 

,%Car'- fair opened dunng the pe-
nod of-,upendt~d Middle Last negotia-
tion,, but hy the end of the tirst eek 
Egyptian-Israeli ni'tatv talk' had re-
,umed in C.iir. and President Anwar 
el-S,dat v&as oR to , 1a,,hiigton it)meet 
Prev,;dent Carter T ne eurhoria re-

by Herbert R. Lottman 

stocks to a smaller exhibition in Alex-

andna (from February 27 to %larch9) 
The Inauguration ot the Cairo tair (in 

the morning of JanuLar 26 by Eg ptian 
" nister of Culture Abdel Muneim El 
Sa., wxas a mob scene even It It was 
the )irs:le moment of the fair v,hen the 
protes,,iL rials had the around, to them- 
.,el'es Wh,.t Miniter El Says and his 
escort first as they beganencountered 
their visit at internional yhieitors' 
pavflion 3 ,a,, a laige U S ,oo' di,-
plav smack in the center of the hall lard 
if the prime location vsasn ta ,,ufpre 
to the Minister it vvas to the American,,. 
who had been hooked o- ess pronil­
nent exposure on the upper leeCi 

Here a L.S 2overnment-,upported 
Amer,.an National Book E\hibtt v.a, 
combined with space iented by pub-
lisher,, and their representative, Feffer 

lea,,ed :nto n atmoiephee by Sad,,t -, & Simons., Jonn ',1ev & Sons Pren-
peace initative .is sill rervasive But 
it 'Aould be an exagger:,tion to say th.t 
politic, entered the tLair, even through a 
side door It was a tair ,vithout 
lo,'s of Ar.ans also ,hose to ahstain 
Iraq. Lica and \lger:a allpaii.t 
pant, in the past taved mi.tni, 
time 

Crowds and Surprises 
rhe orvanizer, Llairned the rre-,ncc 

of 450 publishing logo-, :rom 10) cofjn-
tr,e'.. and a 'otal of h,! a rnlm K'o.-
on display Few nead, o houtse,, were 
present from outside F t.:he in-
port-e\port nature ot the e.vent appeal-
ing rather to sales marager, Cert,unlv 
the Egyptians gave prioiit' to sellhnv 
,elling books they had preyouslv, on 
ported from Western nation, (often. 
alas years before) \nd so 'he% were 
pa- ilarly happy about the local 
cr, -.officially estimated at 0,X) to 
15.00) paving visitors dalv The gener-
al public paid a 14c entrance tee ,tu-
dents-representing a third of all en-
tries-half price After the closing of 
the fair the General Egyptian Book Or-
ganization (GEBO) moved its own 

tice-Hail and the U K s I'er'arnon 
(vhich apparently vvas contused ith 
the U S 'Plenum Press. for that house 
kraeli, In the rear o1 thewas kicked upstairs) 


hall one found a collectiie German 

,t.nd alongside ,cientitic Springer Ver-
lag Hall 3 al,.,contained national ex-
hibits of the Iranians the ugosla,,. 
the Bulgarians, the North Korean.s 
(The 'tugoslavs vere nanl,, selling 

and when possible, get live publishers 

not only to come to Egypt to meet their 
counterparts from the Arab countnes, 
but also to talk to Arab customers The 
ideal would have been to show the 
sanie ttles in international pavilion 3 
(,here no books v ere allow ed to be 
old to the public) as v,,ere aailable in 

the ,eparate ,elling pa. lions run b'v the 
importer, But the Ideal did not seem to 
be carried out leven when the import­
ers had the-e new, books the% seldon 
thought to put them up tor ,,eat the 
traditional discount giv en dunng the 
;un of the fair) 

r 
Nordid it help that books donated by 

American publisher, to the USIS-AID 
exhibit arrived late IbeLaise of U S 
snow and low air freight priorities all 
along the wa.) U S ,-\mnasnador to 
Eg,pt Herman Eilts intervened person­
all, vith the Egvptian Foreign Affairs 
Ministr. to get the nooks to the fair, 
meanvA hile a standby e\hibit was 
brought in from the USIS local Amen­
caii Library (part of a show for univer­
sit', students. hased on recommenda­
tions of AmertLan professor, on wthat 
"ere the best hooks ii their fieids. One 
of the \mericanis who did show up to 

[to. the North Korean,, Km Ii ung ) accompany books to Cairo was Flor-
On the upper level the British, Frenci 
and some Arab publishers had space 
but so did Harcourt Brace Jovano-
vich -,new and still mysteriou, Inter-
national Ceniei for Eduiational Ad-
vancement (to be unraveled further 
Along in this report) 

A U.S. First 

It was time thatthe first Americans 
were exhibiting in Cairo as a con-
sortium Previously USIA had staged 
thematic exhibit, te g . "The World of 
Paperbacks") .After a try at grouping 
sci-tech publishers at the 1977 fair, this 
year the U S government and the pri-
vate secto conspired to do what the 
British do bnng the imprints together 

en,.e Cohn exhibits supervisor of 
-\mencan Universittv Press Serv:,es. 
the business agent for the -\sso,.iation 
of \mcrican Universitv Presses She. 
too. had to 'vait until her books caught 
up with her 

Certainl. there were plenty of books 
from Britain rhev arrived more quiO ­
ly. too (by diplomatic pouch. ,s it hap­
pened)- and the British have been 
around here for a long time." an Amer­
tcan exhibitor added wry I,,U.K. putb­
lishers got a Department ot rade sub­
sidv coverimg the cost of renting a basic 
stand, plus 5(K of the fa;re for up to 
two representatives from home who 
agieed to stay through ihe event (al­
though the rules were bent for the long, 
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long Caito lair For Cairo. the Publish-
ers Association got the subsid, to Lov-

-r aiollettive stand, hut few Bntishers 
Iyed more than a few days. Indeed. 

,ne trend has been to abandon indtvid-
ual booth, in faxor of a collective ex-
hibit (and there were hints that the Brit-
ish might have abandoned Cairo alto-
gether-because of the frustrating 
ground rules-if the Amencans hadn't 
decided to come in a big way The 
Publishers Association', international 
secretary Mahlolm Row land was one of 
those lobhving for a shorter Cairo 
fair-or at the ver, least, an 'Inter-
national lair'" to run for a few days. fol-
lowed by a sti iktl' local selling fair 

French books lot a large trade-and-
government-sponsored collective ex-
hibit. got held up bv a slow, boat and 
sleepy LUStomS olfi,:ers. and arrived on 
the lair sseventh da% Meanwhile. 
smaller e\hibits of Flamimarion and La-
rousse--hooks sent b, air-were on 
hand Irom day one As a rule. the 
French make it a point to ,end at least 
two copies of each title exhibited Isome 
20001, one for international pavilion 3. 
the others for the GEBO selling pavil-
ion 

In a separate and somewhat more 
compact hall. Italy had an opportunit, 
to show, a complete school sstem un-
der one roof book, and educational 
iaterials,. including the latest in AV 
video cassette pla~ers. for example), 

as well as classroom furniture and even 
architectural plans for school buildings 
The Italian show was the result of pa-
tient cultiating of the Third World in 
general and of Egypt's governmental 
book organjzation in particular by 
Italy's cultural authorities via the Bo-
logna children's book fair organization 
Bologna organized the exhibit in space 
that lair director Dr S Mahmoud El 
Sheniti told PV, he had donated a-, a 
service because it would be an "eve 
opener" to Egypt's educators Most of 
the exhibits displayed made-in-Italv 
commercial products, but the center-
piece was adisplay of children sbooks 
fiom the world over brought to Cairo 
by the Bologna lair 

Soviet Sales 

After the first-time visitor had mas-
tered the ground rule, (which separated 
international exhibitors from the n-
porters who were entitled to sell their 
books), he might stumble rito the So-

iet pavlion-an eas thing to do. 
since it was smacl, in the ceiter at the 
public entrance to the lairgrounds-to 
discover that the U S S R was selling 
its books right offthe rack, selling not 
onl, book, in that attractie iri'a (with 
rugs on the floor). but records, stamps 
and sou,.enir trinkets as well Books in-
eluded Arabic- and Russian-language 
titles, but most -.ere in Enohsh There 
were the usual propaganda pieces (e g 

"NATO-Threat to World Peace") 
some general culture ( 'Life and Work 
of Walt Whitman"), and a little help 
from friends ("Antitank Wart.aic") 

But what Western competitors 
couldn't help noticing were the raLks 
and racks of Mir Publishers sci-ltech 
and medical books in English. ad­

anced bookh selling in hard covers at 
S1-S2 list (equivalent U S ttles were 
selling for I5 times as rnuch I he So­
viets had w.on the fair',, consent 
combine showing and selling, staiting 
at last sear's lair, possibl it was be­
cause the United States questioned this 
exception to the fur sown regulations 
that the Americans got the prime space 
in the internatioral paxilion this tume 
(It ma also ha'v- been because the prn 
Soviet Nasser generation 'Aas loinc 
ground to Western-oriented lead­
ership ) Equally persuasie' in an\ 
case. was the 'ear-round displa, ol ir 
book, at the same prices at the Dar el 
Shark bookshop on downtomn Ialatit 
Harb Street Both at the hookshop and 
at the lair mie Soviet book; were dust\, 
not alva\s in mint condition but an 
Egyptian could Qet a low-budget uni­
,ersit\ education with the nexpensie 
texts found in either place 

I hose Arab states that showed up ,it 
Cairo exhibited ,itih other loreliji in­
prints in hall 3 They inluded the \lo­
roccans (\wnose booth ,howed a mix of 
goxernmental and prixate houses. 

rA W ItI 

Fatrtotrs in front oJ"the InternationalPavilion tit the 10th Catro InternationalBook Fair 
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Franklin's Programs Expanding

THE Franklin Book Programs are encylopedia in Arabic based onan example of a theU S project Columbia-Vikingwhich not only worked but has had Desk Encclope-dia. 9f whichwidespread and continuing effects, 

12,000 copies were
sold. It is now reading proofs on aand now will be going it alone. Last translation of the new edition of thatNovember Franklin in the U S encyclopedia, probabh to appear invoted to suspend operations pend- Arabic in two volumesing restructunng Franklin's Cairo Fraikhin has copublished withbranch requested independence, UoiA (steering clear. Fand said, o1and is now working on spinning off, political propaganda) It is now put-to become a nonprofit Egyptian ting final touches on a 16-pagecompan) for the purpose of publish- monthly children's magazine whoseing and disseminating international title in English would be The laio,.culture It is in the good hands of Bot. in collaboration with Eg.pt'sKamil Fand, who, after obtaining a Ministry of Culture Tested withB.A. in political science from Cairo pilot issue sent to 60 schools. it \kill 

. 

Universty and an M S in hbrar) begin to appear regularlk this Marchscience from Flonda State. worked as a supplement to an AI-Ahramfor the Brookn (New,Nork) Public magazine. eventuall\ ma, be dis-Library before joining Franklin in tnbuted in other ,Arabstates as wkellCairo He returned to Brooklyn to The emphasis is on qualitv in repro-become assistant chief of the main ductions and paper not usual in thislibrary, has been back in Cairo for region The Ford Foundation helpedthe past two years
Franklin is now engaged in a 

finance the first Issue. and Franklin 
ran-will be able to pro, ide te\ts and ma-et, of mone, making and socially tenal as a grantuseful projects A major one is a. Franklin's operations are rmcontract with the I-, outS National Sci- of an efficient-.eeming office onence Foundation for translating Nile. in Cairo's tallest 

the 
building InRussian Arabic and other languages its he .day Franklin .'%,ts copuhlish-into English (the translation, are Ing I00 books a %,ear,nowk i,,done at low it doingcost b%Egyptians who a dozen The total catalogue con-learned their Eiglish while working lain, 900 titles. 500 ot,hich ate stillfor degrees at U S and other Eng- active, most bear the names of locallish-language unisersities) Trans- publishers. with acknowledgment oflatng. not onl. for the foundation Franklin'sbut for pri, are customers such role and its colophonas Franklin also produce, 10 0)g) pagesJohn %kiles & Sons---even for the of translations annuallyFrench \hii,try of Culture-repre- customers (PI, counted 

for cash 
15 tran,-sents 60% of Franklin spreent rev- latmon editors w'orking together inenue. The company also carries out one room, and at any time the com-feasibility studies in Egypt for lead- pan., may be emploing 50 freelanceIng Western publishers (not neces- translators ) At the Cairo Book Fair.sanl, American ones), advising on Franklin had a stand in ,elling pas i,-new ventures, series and packages ion 4 "The idea is not to competeIt has done a considerable amount with local publishers." Faridof publishing with Egptian publish-

told 
PW. "but to themhelp produceers. one product being aone-volume books ofquality " H R i 

heavy on the former, the spirit sug- some ot the handsome Illustrated hooksgested by the pious portrait of Moroc- they had brought to Cairo notabl,, aco's King Hassan If abose the racks), photo report. ' Pilgrimage toThere \lec.a")was a brighter Tunisian collec- Tunisia has been moving into the gaptie stand run by that country's Minis- left by civil-war.torn Lebanon as a .ul-try of Cultural Affairs (while a Tunisian tural and publishing center, supplyingexporter was showing individual im- smaller Arab statesprints in sellinz pasilion 4) The Mints-
with film of Tuni-

sian photo composition (in lieu oftry had sent Azzouz Rebai. president of books, to reduce shipping chargesi andthe government-owned Maision Tuni- exhibiting at smaller lairssienne dc l'Edition in the Gulfto run the exhibit. sheikhdoms At the fair theyRebai told PW the Tunisians were 
were 

ready to sign adeal for exporting bookslooking for children's books to be pub. to Saudi Atabia which would golished in coedition with the onginal the "tens of 
into 

millions" icurrencypublisher, looking also for not
U.S color specified),transparencies to illustrate Tunisian-

produced books (as well 
Other Arab state exhibits were skimp-as Arab-area 

rights to 
ier. Two Saudi Arabian universitiesU.S. travel films). In return,

the Tunisians were getting queries for 
made a good try. There was the rnstrtu-
tional propaganda of the Arab Labor 

Urganization. the blunt propaganda utthe Arab League (pamphlets on "'Zion. 
ism and Racism" inthree lariguaget
None of the Arab exhibit-, w is Identi­
fred in anything but Arabic in the hookfair catalogue, apparently throughoersight-hich an 

was not the cata­
logue's onl% oversight but which added 
to the impression tha. most Arab-state 
publishers were chiefly interested in
talking to other Arah-sdate publishers
It was. possible that the \rab rejection­
st-front Countries which were boycott-

Ing the fir had icognto representa.
tives on the scene. certainly the air 
routes \%ere open But at least once theArab I % Aib boycolt took the form of 
a book blo.kade Funiia had to airship
its books, since Libsa had denied per­
mission for trucking them across its it­
ritor to Cairo 

Introducing Technolog, 
Paradosacallv. few Egyptian publish­ers took the opportunitv to show their 

wares in a wav that imight have been 
comprehensible to non-Arabic.speak.
Ing paiti .ipants An excertion wkas pro­
kded by the innokati e small chil­
dren s book house called A-I whichole ed bright ittle book, Lp to inter­
national standards arid wiith some ideas
of their owkn-,i series Of school note­
books that start oil with a briet chi. 
dren's stork. betore offering blank 
pages for cl'assroom use, stor', hooks 
w tn blank balloons to allowk youthtul
readers to improsise. ,ispoof on inter­
national comic heroes (Superman sent 
',praw ling after being tripped by a caneheld b'. lttle firs creature. Tarzan 
frightened b a mouser \Iore ominous-
Is. A-I has been producing \all posters
for Arab children, hea,v on the politi­
cal s de IThev are distributed tree in

Palestini n 'efugee camps I
 

A ke, feature of the Caio fair this
 
year was 
 the printing and technical
 
equipment pavrlion, wkhere world lead­
es in the industry could show 
 their
 
wkares to an apprecamie audience not a
few but hundred 
 of se,rs behind in
 
hookshop technolog, (One observed
robed Arabs in traditional headdress
 
inspecting photocomposition ) As the

pavilion s centerpiece, a Heidelberg

Speedmaster multicolor offset press

ran off poster-,ie portraits 
 of Presi­
dent Sadat with diizying speed and in
 
dtzzying quantities, no one seemed to
know for what purpos. but It will not

hurt when the firm asks for prime space

another time According to the fair
 
management this pailion was another

service feature, this time ?,)the region's
book publishers by brining the best of
the West to Egyptian soil. the expense
of trasel to distant lands was eliminat. 
ed, there "a,, an opportunity not only
to see equrpment in operation but to
benefit from competition among pro­
ducers In this way fairgoers need no
longer be dependent, as Dr. El Sheniti 

PUBLISHEPS WEEKLY 

50 



pointed out to PW. "on the most per-
suasive salesmen-who may be selling 

le most expensive equipment -
One thing should he clear' Cairo is 

many things, but it is not a rights fair 
The chiet activity here is bookselling. 
from publisher to booksellers, to librar-
ies and other institutions, to university 
professors and their students. Robert 
E Feffer, covering the lair for Feffer & 
Simons' client publishers, had few 
queries for translation rights The 
U K.'s Rex Collings. of the imprint of 
that name (which gave the world "Wa-
tership Down"), explained. "When I 
come to Cairo I can see booksellers 
from Iran. Kuwait, Bahrein. Abu 
Dhabi. Oman, Saudi Arabia and the Su-
dan. I go to Fr'jnkurt to talk to publish-
ers. I come here for the booksellers " 

Exporting Risks 

PW also talked to a couple of visitors 
from other countries of the area, such 
as the owner of the Nile Bookshop in 
neighboring Sudan's capital. Kh.,r-
toum. who was making the rounds of 
American publisher, to attemp: to con- 
vince them to send needed books de-
spite the impossibility for a Sudanese 
to obtain a letter of credit Instead, he 
was offering shipment to his bank. with 
release of books to him only against 
layment. and at least one American ex-

porter was willing to take a risk the 
British apparently consider normal op-
crating procedure. Sudan being a po-

tentially good customer since the open-
ing of new technical schools there 

Bashir Khatib, managing director ol 
Kuwait Bookshops, told PW he had 
seen his saLes rise as that pocket-sized 
country grew rich Some of the oil prof-
its are going into schools and institu-
tions requiring the newest and most ad-
vanced books. "When I began." Syr-
ian-born Khatib said. "I was doing 
$200 to 5300 worth of business in medi-
cal books a year Now I can do that in a 
day " But he warned that there is not 
one but many individual Arab markets, 
it's the rare title that can be sold across 
the board 

Most of the visible selling. of course, 
was to the fairgoing public, and that 
went on in the importers' pavilions 

What makes our fair different." Dr 
El Sheniti told Pi , "is the separation 
of exhibiting and selling This is why 

the fair has to run so long. because the 
longer you stav the more .ou sell " His 
own General Egyptian Book Orgama-
tion. which in fact represents the lion's 
share of Egypt's book industry (and 
what it doesn't represent, it controls). 
sponsored a large pavilion set up like a 
bargain basement (and indeed, books 
here and in the other importers' pavil-
ton, were sold at a discount dunng the 
run of the fair) Mcst books were in 
English displayed b'/ subject (Litera-
ture. Hobbies. Fine Arts. Travel. Dic-
tionaries. Children's Books) There 
were separate and smaller French- and 

German-language sections Education­
al books were shown in a contiguous 
hall 

Importing Snags 

But what seemed neat in theory did 
not always work out in practice Egyp­
tan students or their teachers--or any 
adventurous booklovers--could see a 
wealth of new scientific and general lit­
erature in international pavilion 3, 
whatever publishers, educational and 
cultural authorities felt would be of in­
terest or of use to Egypt and the Arab 
world. Since these display books were 
not for sale, inquirers were referred to 
the selling stands of GEBO. or of one 
of the public or private competing im­
porters. without a guarantee that a 
copy for sale would be found Quite the 
contrary more likelv the book could 
not be found The Americans tried to 

simplify the hunt by distributing 
request cards that would be passed on 
to importers Still. new and recent L, S 
and other Western titles "ere often 
lacking in the selling halls In part this 
was because o the slower shipping ot 
books for sale Exhibitors could bring 
in books not yet sold or delivered to 
Egypt while the selling halls could 
show only books already ordered and 
sold to importers 

Some Western exhibitors ,uspected 
that the importers were holding the 
newer books for sale in their book­
shops while attempting to get rid of old 

Government Ownership and Control
 
Hinder Egypt's Own Ventures
 
T HE General Egyptian Book Organi-

zation (GEBO), responsible for the 
Cairo International Book Fair. is 
Egypt's chief importer and distributor 
of foreign books (and overseer of im-
porting by all public sector companies) 
Apparently the Nasser conception of 
Arab Socialism was responsible for the 
growth of the governmental sector. 
which in fact was inspired more by po-
litical consideration, than by any clear 
notion of socialism, and which has led 
to the low state of the book trade 

Today. GEBO is an autonomous cor-
poration under the Minister of Culture. 
headed by a Vice-Miniter of Culture 
(Dr. S. Mahmoud El Shenati). employ-

ing some 2000 persons. There are three 
major sectors of operation, each head- 
:d by an Under Secretary ot Culture. 

One is the National Library and Na-
tional Archives (housed in cramped 
downtown quarters and a woelully un-
finished building a couple of miles 
north on the Nile riverside) 

Another is a group of scientific cen-
ters: Center for Editing the Arab Lega-

cy (which publis.,es old manuscripts), 
National Bibliographical and Scien-
tific C'omputer Center; Restoration and 
Maintenance Center. Arab Book De-
velopment Center: other centers for 
contemporary Egyptian history. ex-
change of publications, and a publish-
tng house (called the General Egyptian 
Book Organization in English) whose 
job is to issue the product of these 
centers, 

The house also produces regular 
trade books ot cultural interest, as well 
as reference works and children's 
books The purpose. Dr El Shenmit ex-
plauned, is to fill gaps in Egyptian pub-
lishing "For example. I publish a book 
on ancient Egyptian hieroglyphics 
which no private publisher will do be-
cause. it won't sel! in two years but in 
five." Or a 33-volume set on the 
sources of Arabic literature 

About 500 titles are produced each 
year, including popular senes of nov-
els, plays, short stones (often by new 
writers), and sold on newsstands at 14 
to 42c a copy A partworks operation 

includes a 72-part Koran commentary, 
a major dictionary (fortnightly release 
at 21c. selling on newsstands in 10,000­
copy printings). Current books are pub­
lished in plastified soft covers 

Some 5% to 10% of GEBO books are 
published in foreign languages, espe­
cially English (e g , a textbook on clini­
cal psychiatry by an Egyptian profes­
sor, a thesis on development planning. 
the translation of a novel by a noted 
Egyptian author) 

In children's books GEBO does con­
siderable copublishing (e.g.. a 26-vol­
ume series with Macdonald Education­
al, illustrated storbooks with Italy's 
Giunti). 'The idea is to show samples 
of the best that is done elsewhere, to 
introduce our own authors and illustra­
tors to new techniques. By printing 
here we can sell at a quarter of the price 
of the original." 

GEBO is also working on a com­
bined program with the Smithsonian to 
catalogue 2000 Egyptian library hold­
ings on Islamic astronomy Editors 
here are professors and research assist-
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The L'ntred Statev
 
Esluthuiron area.
 

ook but not biii and
 
heOUld-re cutooers
 

had hard-luck
 
.tortes to relate 
 _ 
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and often shopworn titles at the fair dis,- because of the reduced transit time, Spending time around the \merL.ancount Certainl the American publish. better .ustorns handling and a lower ehibinton area could re saddening. asers on the scene w,htd there had been plferage rate doesn t really co,,t them piole ,,ion.il and unisersit'. uld-hecloset coordiration between esbibitors mUCh "710el. but nothing seems to customers told their individual hard­.n, "orters In IaLt importers often bring custormers and titles closer to-do ,.% luck stories If ,ou ,%eie a good soule books b%air frei-hi -Ahich, -ether like AA L P s Florence Cohn ou could 

ants who are usualls krkingo on In fact. public-sector publishing tc-theses, must paV for ,A L S dollar, so as toand go out frtoni GEBO to the count,, for o, er half of E',.pt , annualun,'ersities keep price , lo,. !or educitional booksproduLton of 3)00 new and reprinted "\ o new dollars would ha',e to be ap­(jEBO s third component handlLs titles, and a rouehlv equi alent slice ot proprited h' the American Con­printine ,nd distribution *t'h our annual ,ale, Nonedu,,ational publish- cress '"he reminds hi American listen­trune', -making arm ' commented Dr in, in EgQpt repreents about 515-m1- ei "'We h,tr.e to deal with the con-El Sheniri Commerc,.d prirmIrnr
forGL 

pa'J,' lion 1all cons er,,rons are vren ai the fa- iradiction found in the de-.eloping( )'s own production and leaves, ',oribleiate-also the tourist rate--o Lountries OUtr students hive toa surnlu; (The National libr', and tbout pay 
- , -0 1 g,, ptian pound,, to the U S more for their books thanArchi z are financed direul', b,. the American ordollr) Of ifii, sum '5 6-million repie-government ) (313O operate,, a nct 

French students do. and then must readof -erits esports, the balance $S,4-mdf- them in a 'eCLond language So the poor18 bookhops,. distributin g it o .n and ron,. internal consumption, and (OBO get poorerother pubhlisher ' hooks II eyporls to is responsible for SI -4-million (SLhool- Durinz the lair.other Arab states (has a 'rimch GEBO distnoutedin book publishing under the .linistrvLebanon. another one in 
of two fat catalogues conIstng of print-Iraq !ell vic- Education ai.count% for another S14- out, of their holdin4s (ftim to natihnalization) imported\ major proh- million ) books from three dozen U Slem is servicing Egpt', own distant Di El Sheniti sees GJEBO 

and Brit­
,illages, as the ish imprints in the hunanmres and so­where post deh,,ci is unre- largest mporzer of foreign hooks, in inliable. cial science', and in science and tech-GEBO is thinkinu f ,ervicing amount equ,.dent to from S600,000village kiosks to nology GEBIO also publishes Egrpt',S700,000 annually. Al-Ahram would heIn importing foreign book,, for sale, number 

"books in print" biannually, with atwo it onl,, books areGEBO consid- supplement in odd ',ears It now con­compete,, with quas-'goern. ered. Dar Al-Maaret number three In- tams closemental AI-Ahram and Dar \sl-Maaret ports grow 
to 17,000 titles GEBO iseach year. hut the market setting up a data bank for the National(see below) and with the private sector, demands still more of them, because of Library, and is working on a cataloguejust as its publishing compete,, -vith the 

countr.,'s 100-odd smaller private pub-
the ,carcit, of lihbrary facilities young of Arabic-language holdings from thepeople must buy their own books dur- Library's founding in 1871) to 1969,ish, Pnncipal textbooks, however, mg their formative years The solution, catalogue of holdings in other'Are en and published by the Minis- lan­thinks Dr El Sheniti, would be special guages will followtry of Education for free distibution to low-cost printings or overprintings He It Dr El Sheniti's GEBO8-million pnmary-level students, seems to2- to favors the plan to release U S -held suffer from3-million at the intermediate and -econ- Egyptian pounds to make up the dif-

the ills of all state tnstitu­
tion,, (and a woefully inadequate bud­dary level; college books are produced terence 

by the pnvate sector 
between the oficial 40-piasier get which makes the unhnished librarydollar and the 70 piasters importers and GEBO headquarters look like a 
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hardly bear to talk moreto one scien- by a public or a private distributor, the and sincetist. researcher or student who saw man, of Fhese depended onon same mprnts-and perhaps the veryyour stand the the public importers for supplies, the,book he or she desper- same titles-could be displayed on dif- w.ere nadequateh stocked'ly needed, one you have pledged not ferent stands separated by a distance f
.1 sell or to give away. A Talk with Ahmed AminIn fact most only a few feetbooks in the American exhibit were pre-
One could find Elsevier

books on its'own stand, but also at thesold or otherwise committed One buss person at the fau was Ah-Few nearby AI-Ahram stand in theEgyptians stole books Dr El Shenit hall. 
same med Arin , owner and direr.tor of theand this was also truesaid the shoplilting rate is lower at the 

for John new Academic Bookshop (at 121 LIWiley. for Springer-Verlag
Cairo fair than at and for Tahrir Street),. steps trom the Sheratonother international some British imprints Harcourt Bracefairs; the myriad checkpoints must Jovanovich books were 

Hotel off the Nile s east bank \nian
displayed onhave had something to do with that 

was di'. ding his time between last-min­no fewer than three stands in the inter- ute preparations for the o)pening of theCreating Demand national, nonselling pavilion via Al- shop (on Fehruar' 151. and manaimnAs a consequence, some observers 
Ahram. via International Publishers the fair e\hilit,Representatives and at Harcourt's own ot the major inter­felt it was fair to assume national publishers, he represent,, suchthat many display launching the International 

andasEgs'ptians would never-in the bureau- John Aie,, Springer-\ erlavCenter for Educational Ad.ancement Pergarnon PIt. .aricht him at the i'.u kcratic disorder charactenstic of thatcountry's book trade-be able to read 
other 

Conlusion Compounded 
Western sale,, representatises

between ,a11,of his dtore. hy L S andthe books they need. either at home or Publishers present voiced other ob-in a library Questioned about the dis-
A librar, s,.ience, graduate and pro­jectih ns. There had been insufficient fes'sionalparities between librarian, Amin hid worfedwhat one could see time before the fair gates opened to un-and what one could buy, Dr. El Shenit pack cartons and up 

for the Al- Ahram book department (imset booksobserved that the international exhib- public tended to crowd 
I he port. export, puhishing) before joining

the inter- the Generalitors were free to bring new Egptian Book Oruaniza­and e'en national exhibition area io oradvance copies to their stands, where-
days tion as Beirut aale-, agent In I9-5 hehours had been resered foras deliveries to the selling pavilions had 

unha- was appointed sales representatie b,. 
been based 

rassed meetings beteen publishers' Springer. he has done DNIon orders concluded some representatives and % ()()001)isiting booksellerstime before the fair opened There was 
worth of huiness for that publi,,her in aand other professional buyersno way to svnchronize the 

Indeed, single year Recently he acquired I150two moe- veteran visitors made the point thatments. and he sq It of s-elling and torage space insaw a plus in that. contusion at the fair was only a a 
"People can see the books they want 

reflec- downtown budding closke to majortion of confuNion in to"That is how you create demand 
n the rest of the schools, ,here he intends to feature" bookselling year Importers neser re-Foreign postgraduate and ,pecialist book" fromvisitors mentioned other ceived a discouragingl% high percent- abroad-'tradictions. 'the difficult books.- he aseven in their own inter- age of books shipped to EL,,pt Youanal pavilion Since stands could be could 

iHe feel-, that the major importers sellcount the ofnumber well-runrun by a publisher, by its local agent, or 
the easier one-, such as texthooks )bookshop, on the fingers of one hand. But Ilhe wk al o be stocking orne gen­

bombed-out ruin), importer number terpart of an Israeli organization, runtwo will seem and other foreign houses Ita more familiar expert- has beenby Egpt's Minister of State for For- pubhlishig an Arabicence to Amencans. For Al-Ahram is a "ersion of rinntneign Affairs. Burros Butros Ghals, whomajor newspaper and periodical pub-
magazine since 1971.ind ditributngis also chief editor of AI-Ahram's poh- Franklin s newlIsher, responsible for daily Al-Alrarn children', magazinetical magazine.)

(founded in (ee hot) Book publishing represents1876, now, like competing The Al-Ahram complex employ,, 3% to4% of tiurnoer now, coulddailies ,41-Albar and Al-Gounlrouria 6000 persons. owns an imposing ',- to l(-
,oup 

owned by the Arab Socialist Union, un- scraper in do%,ntown Cairo. reports to- AI-Ahram'stil this spnng the go,emmental dist bution -ornponentand tal annual turnover of S42-million, halfsolely authorized political party) 
make., use of the dail] s circulation ta­the profits are reinvested, the other half ciliie, toThe Al-Ahram company distribute the internationalalso pub- divided among personnel. The firm andlishes an economic fortnightly, a sci- continues to expand. is acquiring more 

Arab world press (e g Aeekl\
Tune)ence Italso imports and distribute,,and youth magazine (replacing a land, building a still more imposingleftwing monthly no 37- sci-tech matenalslonger published), story skyscraper (which 

to -\l--hrar.,ns own
 
a quarterly on international politics pnnting plant 

will hae a bookshop., to universities and ,cien­
on the lower floors,But today, managing director Dr 

a tfic centers (and exports \rabic booksEl movie theater and conferenceSayed Abul Naga explained to PW, pC-
halls), and periodicals) B. extension. it hasnew warehouses outside Cairo, is con-nodicals can't exist been importingon circulation sidering publishing an edition 

gener ilbooks, book',
 
alone, so other activities are essential, 

of the on tounsm, paperbacks, postcards., for
daily paper in London with disributionAnd there are many of them here, in-
-\I-Ahram and other outlets-in all, to
 

cluding an advertising agency; a 
from Cairo to the rest of the Arab world 1386 -,ales points throughout
com- (and Egpteven to outlying points of sprawl-puter center keeping the accounts of 65 ing 

802 of them street vendors, 265 news-Cairo) via helicopter. ".Allthispublic- and private-sector companies, stands, 257 wholesalers (who distributeshows that a newspaper tuday is a pub- to their ownwhose star performer networks of shop, andis an IBM 370- lishing factory, and you need ample145, a microfilm department (now sign-
stands), 50 booksnops (inCairo alone.space and ample machinery " to 258 stand., and 41ing a major contract for recording Ku- shops)A small book publishing operations national archives): a center for began with 

"We deal with 180 publisheispure science, a sector nots tific translation. the first of its kind throughobt the world," reported Sayedthen being covered. AI-Ahramin the Arab world, and of course the 
has is- El Gabri, manager of AI-Ahram's cir­sued a general eacyclopedia,book distribution operation 
young culation department And the Arabthat was people's

the 
and women's encyclopedias, world's boycott against
reason for W's visit. (AI-Ahram Israel "No
as well as an Arabic version of Life's certificatealso operates a nonprofit Center for science series. and now 

of origin is required of 
Strategic and Political Studies, a coun-

will begin aju- books," he insisted. "It's a matter ofvenile series in cooperation with U S. content." The only restnction is on 

MARCH 6, 1978 
53 



clAl book, Iusnile, and pIperrXe-k,+ 
Ithee nonspecialit 0ooks,should ip-
resent 20'; ot his lU,,nu- s,is'srrIag,-
Verlag Is helpn,_ \+'ithimost-lastrdble 
discounts for that house knom' s sihat 
,ili eager distributor Is orth in that 
gion Amin told l'(5 that Lps pt nots 
posse' as iO 0W stII-o.e, uni( ersSll 
dent, 150 0(01) O thrn III sLIen. Lid 

englneerinti HL i,, triuiniig three repre-
sentaeil+s to lras l around the .ount\ 
to toss ns ne er eactuhcd loeltow though 
some are luns emsie\ toss Ii-+ 

Shared Optirlrn 

Although in nrepres:i.c tptinmit. 
Anin recoei-rlmz, an obstLIC %htn he 
sees one \ estern bciok, ,(:.' htdel-
I\ oserpriled h I-s p t.imstirid,iid. 
In acouf %ki accilr1)ner*c ,liaie, at 5" 

a month hi. asn qualified pLcoplIe till 
be pald NT) e\ en hie Ir irlretrnlonil 
student editions seem hiuh pil ed. so 
prolessor , reorl to kisd'scalt photo-
copsign- catdemic Bookhop si ill ie-
tail 20 loss er than other importers h\ 
or, nic dite¢tl% Cdla.t1irlnc o%erhe,id 
precisel\ Ain reels ie has, good cred-

it and can get the foreign ctirren,% lie 

needs, thanks to cornmrssuor's antilt con-

sulting fees i eeed ror foeein 
sources \t the tair he had a ,tand of 
his oswn ,n s ,lImn pi'ion 4 billed a' 
4.cademr: Bookshop ofl,'ung \\l ie 
Springer :Ind 1'ergarnrion books e\hib-
i!ed in hall 3 

Roberl E Fefler sales director for 

carriers (ev an airline ho, ctted b\ 
the %rabLe,.gue) * We opubhh kilh 
Else' ier and sie knos thh es% hasl e 
good relations \ lh Israel We dotPeter 
\,oldte books, ve re hi- aeni here ' 
(A non-Egiptan sour,e pointed out 
that the Egs pti., n imprter,, get around 
the boscotl ishen neces\,ir\ buxing 
frori nniddlemncn 

Imports of books ind ptrloducals hi' 
\l-Ahramn represent some S'50 )0 at-

nu.ll "Real cornpelitron doesn't emtsi 
in this held * El Gabti e\plained "We 
mark up less than the others do, but 
publishers kno. that we are all doing 
about the same job and we receise the 
same discounts " While GEBO and 
Dar AI-Maref are pnmanl, involved 
in the book trade, Al- 4.hram s r,tin job 
isproducing and distributing a new spa­
per, so os erhcid charges in book distri-
button are loss. 

El Ciabri sees the Cairo fur a, a pro­
motion. but it is only one of several 
during the year At the fir it w\,,s giving
burers a I(r' discount, 2(% to institu-
tions (the lattler get 15% all .,earround) 
Markups. which haven't changed for 
some time, arriount to 80 pister, ( 80 
Egyptian 
pnce So 
Egyptian 
this sith 

pounds) per dollar of list 
a S1( book sells for eight 

pounds El Gabri compared 
Dar AI-Maarers 90-piastet 

\ oif U' S e\porter l'lier & Si-
llions seemed to share A\nili's opti 

irniTI ibout the market 'le h.isen't 
scratched the stirl.ae of the potential 
People here need more Aaeric'n 
hhooks, ho\s the\ at11going to get them 
is , hit %kese here for Man\ publish 
eir , \kondercd ssh Pail Fefler IPtesi­
dent of Feller & Simon,,] %Is,, come to 
all that trouble .ibou1 the Middle Last-
cin iarke bill it turned out to be the 
stimulus that is as neede * (Feller's 
continued interest In the Cairo fair %%,ss 

Inlagelk responsible for the ollect\e 
Sr\nieran turnout this time I 71he firnr 
i, as shossinv 4(h) b.oks Of t to doien 
imprints, selected hi the publishers 
%ith Fefer & Sinmons's dL ice Robert 
Feller felt that this %ear's groupinte of 
ofliial and pris ale L S e\hbil- Ilidrad 
the \rilerlican ,resenLe more irnesc,-
si t iain it tnight other%%Ie ha e been 

\nd ss+th peace in the reron. Fgipt 
should become %shatit used to he a 
good mat ket for our book, ' 

Hungr Book Buyers 

] ie -\ LIP s Florence Cohn con-
inimed that entirnnent he s\sitors 

sho come Il e, ,',.,ll the Vounger 
student,, are famished for hooks " 
)onald H Deeks,. vice-president ,i 

Prerntice-Hall International. a stand 
neighbor ",isalso selni a stead\ 
stre,in of potential book users front the 
libraries and itni, ersities And L'SI A s 
Don NiNeil riding herd on this purilic-

. 
-; ; 

' 
- * 

1-1 

pris ate shoss sas it as I phis that more 
Amer cans shetmed tip in person (Iin 
part, perhaps beL.iise Of i government 
otMe o free space Ind shippintz tor 
such publishels a \a ation of the tra­
ditronal British schemnei 

The Ambssador's Report 

(One -\mencin \, ho follossed book 
failr e\ents fiom beginning to end--de­
spire some other I.tnd btller-epOiltedI 
aitir.s diillnl th.t foltnight-s as 
the Aneii .can \mbssa,i.sidor to Egs pt. 
Hiernrrr it \ sell-confesed bibli­
ophil 7 he attended the lairsl openlni 
\sIlked ,roilnd ,itth thi tltlel,1 parl\ 
c,arre bh, k for alIoser look shios Cd Up 
it tile fair o canil/c: sNecnlg l ep­
lion 

Ihi, i, m itith L iro Botk I tit 
Eilts told I' i '\\hen sse ,tatted, it 
s as a snall tair ind \nlerl an repre­
sentation i as insigrntia.nt It's been Ili­
creasing steadils I feel er strongl\ 
that one of the dimensiom, not full\ 
cosered in L' S -Egvptian relitions is 
books I'd like to see more American 
boo s in Eg pt, bill thalt s not an eass 
task Esen in the United States book 
prices ate too high V hen ou add 
miatkups and foreign e\.h,rige prob­
lems. the diticulties seen enormous 
But the demand for Amerllan hooks is 
tremendous Sonehok wee got to 
find s asnd meansa to ot eicome this 
Paperbacks ma\ help 

"1 do "is h American publishers 

'"in 

it 

Workmen operating the presses as pari of the Dar Al-Maaref publishingoperation 

dollar%. GEBO's one-pound dollars, 
"Our problem," he noted, **is the cost 
of transportation Sea shipment takes 
three to four months. But air freight is 
becoming very expensive, especially 
for cheap editions where the weight is 
disproportionate to the cover pnce." 
And hos, many bookshops in Egypt are 

up to international standards9 "To my 
mind, none," interjected George An­
gelides, El Gabri's deputy for trade dis­
tribution, himself a former bookseller 
in Cairo. The capital has some 10 aca­
demic and 40 general bookshops selling 
foreign book%. 

Dar Al-Maaref is a pubhshing house 
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would pay more attention to this mar-
ket h mas be sluggish at the moment, 
but it's there We produce the best n.,t-
te ialavailable and the% 5,,ant it, and I'd 
like to find ways and mean,, for them to 
get it," 

A new International media guaran-
tee'" Ambassidor Et,, fee,, that the 
U S Congress %%ouldn'tgo along w-.ith 
that Eg\ptian currents held b\ the 
U S Is plentiul-' more than we know, 
what to do with--hut it can t be re-
deemed for dollars Soiaething else 
must be tried 

Consultant on the job 

That something else i,,the current 
concern of William M Childs. who vAas 
in Cairo during the fair as a consultant 
on te\tbook development and distribu-
tion to the U.S AID program, run out 
of the ,lmeican Embss Put smpin. 

i 
American books theinto ran'e of 
Egyptian pocket books Childs had 
been with USIS os ereas book pro-
grams fur 20 years in Latin America. 
India and here in the Middle East 
Since retiterrient he had been consult-
ing for nubhshers and gosernment 
agencies, organized the first American 
joint exhibit at last s'',ar's Cairo fair 
wa-, called on to do the same thing this 
year Meanvhile -\ID took him on to 
draw up a long-range project, to be 
considered in Washington this spring. 
for implementation b% summer 

first ofall-set up in 1890 b% Ss'rans %s 
a private compan)-now another pos-
session of the goverrmental part,, 
doing its own printing, distributing its 
own books and those of other publish-
ers "Vertical organization is a handi-
cap." admitted Salib Botros. the corn-
pani's director-general " Publishing 
should be honzontal, but in Egvpt all 
the large companies are vertical ' 

This companm's 1977 turnover 
amounted to some $5 9 -mllion When 
Dar AI-Maaref began publishing only
higher officials in Eg~pt kne\s how to 
wnle, and all its earlI authors seemed 
to be pashas. From educational pub-
lishing it moved into culute, Arab hite-
ature and history, gradualls specialized 
in Islamic studies. -he Arab %,orld,the 
humanities, In the earls 20th centurs it 
was the Middle East's leading publish-
er. 

After the introduction of Nasser's 

socialism Par AI-Maarel was natiorca-

ized along with the rest of the publish-

ing sector, given to the governmental 

party. For a time it was annexed by Al-

Ahram, but it is now autonomous, 

Today the house publishes in religion, 

literature, reference works and dictio-

nanes, phiiosophy, psychology, eco-
nomics, law, science and engineenring, 
with series on art, literary criticism, ge-
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Fhe protect. which began as an at-
tempt to prostde textbooks andirefer-
ence materials for inijersit educa-
lion. has been broadened to include I-
brarian training (with a program of 
exchange st6dents in graduate studies 
in the United Statest. as well as ini-
proving faciliti-, in libraries (wkith the 
setting up of model libraries and learn-
ing resources centers) A third com-
ponent would offer modern teaching 
methods (emplo'ing te\tbook ,-Id It-
brar, techniqtes emphasizng the stu-
dent' role in education wh ,:h tradi-
tIonall\ has been i one-wa ,,professor-
to-student. learnm-h -role aflair in 
these parts, Childs , efforts were neing 
supplemented b% Alfl-supported edu 
cational experts v, ho ssere sorl ig or, 
the hbrar% science and educational 
technologp gaps 

Charting the Future 

In his own area of expertise there 
\sould be several stages 

I Getting books to EgpPt n,,i Do-
nations would be selectixe and mini-
mal. on the ground,, that gi,mg books 
a\say is counterproductrise in its rihib-
iting effect on the deselopment of the 
book trade Books will be gien not to 
,tuaents but to f'iculties (on the profe,-

I e .lea,her manuals ,ironusr,,Ltic cx 
aminatlons-the donations s ill stN,, 
a, a testing groind In a r, ito 
would be a one-\year stop-.tp, linuit.WIe 
range" piogram 

2 Pubhlihimn "d; Ie orn, in hgs pt
-hanneled through ,merCIcn ptubhsh­
er, as managers of joint ruhhng ,t­
rangenent' The tt1c, ssould be \rahb, 
translations adaptations or Ieprmnts ot 
American bok0,S 1his Child, pintd 
out. is tht conti ir% of %sht s,as don- m 
the pa±st '"hen the h(,.'L', house %kas 
simp1% granted J h't I hi 11Tie 
moe- ad intage %%ill n-et.ocn ofitrie 
k,,,-hoA of Ameri .n puI',her, in 
transtating, coslnt: markti:r i %hile 
in some cases an A-rneIC,1.) Ind an 
Egs ptian ,ill coauthor a bh,,l 

The models wkould be \haos-thl. 
Arabic-language -_Johinu pop,.,ni 

\with \l- \hram and a proiet n(w un­
der wax for , jointl% inanced Amen-
can-Egi ptian publishing venture 
AID s role .kould ne to tnier\.ene whiere 
it seemed useful pros ding paper pa 
tn for tran,.la',ions, making hulk pur­
chase,,as a prepub guarantLt: (but with­
out ruinin the market b\ donating d 
rect., to student,, Instead, free copies
,.sould go to f,iculties and lhbraies) 
There ssould be no cash subsidies as 

sor s agreement to adopt them a,,otto- such and e\pendfi1es made in local 
cial course texts). (or loan to student,, 
F'hese books would he bought from 
American publishers bs AID Since 
complete packages ssill be suppiled-

ogrphs', and a monthl) paperback It 
remains the region s largest publisher 
of books in Arabi, . e\porting enough 
to earn currentc- (or paper .nd other 
materials that must be imported But 
what "ill happen if the trend tosard 
nmi onal publishing in each Arab state 
continues is another storN Dar Al-
Maaref is now preparing a series of 
studies on the Arab world, as wkell 
as popular psychologp and practical
books (in weekly ppeback release 

selling at 14e). but the big event has 
been the success of Octuor. a sseekl. 
(whose title refer,, to the rebirth of 
Eg tiian spirit follo" tIg the Yom K'p-
pur A.- agains Israel). selling 110.000-
130,W'0 copies of each issue 

tinder circulation manager Camile 
Falum Mossad. Dar AI-Maaref-s in-
port department specializes in English-
language science, medicine, engineer-
rig. sold through the firm's own book-
shop. (four in Cairo. two in Alexan-
dna. and one in each provincial capi-
tal-a dozen in all), and in 300 other 
outlets, as \well as through special ex-
hibits in universities and via slesmen 
who work the research institutes and 
governmental agencies In 1977 Dar Al-
Maaref imported about $500.000 worth 
o1 English-language books, buying via 
letters of credit. The government al-

currenc\ %illcome out ot counterpart 
funds soft E.sptin currenc\ held b 
the American Embass% in CaIro) 

Y, h% translations into Arabic' ,he 

loss trne company to keep its earned 
foreign Lurrencr in banks abroad And 
it can bu\ more currencs--at the high­
er rate-from anN bank \%hen it needs 
to 

Starting nos D.r ,\l-Maaref sill be 
ordering m, computer, w.hich should re­
place the buckshot pro,:edures of the 
past There is no telling ,,hat this will 
do to import figures, if it leads to some 
reordenng, it max also narros down ti­ties ard quantities 

A Cairo fur .eteran, rating the three 
major exporters, noted that ione has 
the profit rnotr e or efficienc require­
ments that serx.e the self-car talized 
comp ines of the p.'vate sector And 
so they often seem to order arbi­
tranly-sa., two copies of eserthing 
across the board, or bs' quota or blank 
orders "The\ compete wth each other 
onhI to aggrandize the market," this 
source suggested "It's a matter of bu­
reaucratic jealousies None is ver' 
good at the job, and it's alwa s a mir­
acle when the right book gets to the 
right customer -

On the positive side, it may be sa:d 
that with the growth of the private sec­
tor, with enterpnsing importers like 
Ahmed Amin of Academic Bookshop, 
the publi,. sector importers are likely to 
learn fast. H.R.L. 
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feeling , that the English used by Winslo and 1homas \ntotiuo. in .ireas (),lord Lniversrty Press,. lepre-
Egs ptihn Students is not L',od enough charge of Middle Eist a. ti, i.s at senIed here M itS educational publish­
for reading ads anced tehxlook,, lBJ ci, Ras mond E Brarumah. and b re­

3 Assist,.ne v ouid also he gis en to The Ilnternaional Cenici for Ldu,. enorial repiesentatise \hchael Daniell. 
the Importation of le\tbooks tor k,,thih t(nl d\,tncemeni kas introduced was auan showing its English-language
there are j.entifiable needS. rCdu.lng last tall at tlin -tanklurt Book Fair. but teaching packages. const',ling Of cur­
prices, to d arge, right to, student.s the ('airo l,11 %\.asits lirs! appearanke In ri(ulurn de%elopmnenl as ssell as bo4 ,.
Rec,,nizng thot t- S book' ar: \- i, targer ac., the Iturd \\oild \k - and an oilei of ,ssisianc in teacher 
pensIl e I CQ\ ri,11 standard s,rn Lordiig ro [t.tano,, iC the Center I, training .\tord S itcII IS LOs Coor­
before markup th,. All) ;rocraim picpaied to otler completC educational dinatron itih rele\ an, ministnes. 
,kould release Counte-part fund, to a-- packages noi onl books and school sshich are gi',en rite oppor tunit, to re-
SISI imp.' iters b0 rtake i p the diflerence aids but curriculum conception te.ch- sies is pe,,ript,,of te\t,. esen to make 
btteen the otfl,t:. e cha .e rite er training in collaboration \kt;,, lo,.a) suggestions on arl %kork 
(sheic SI co1ts -I0 plisers or 41 voin institution% \%,e don t beliese in a New 1raining for Teachers 
EL'vptli'L[ pound, and the ni eMirn 1t progr2urn made in \ es 'loilk for Abu 
piasterso iniprotr&N MUt pas (Fo it,, Dhab! I he.product sill use our e\peri- Ihe program ssas begun in 19'5 Wllh 
par,, the British _to ernment Sponsor,, ence and their e\penene making it a personal sI sIS to educotional otficrals, 
oserrun, H Br!t'1h pubhishet, 1r, re- beier product than Ours o r theirs It is ar thi' 1t97 and IQJ8 Cairo lairs O\lord 
duce !ie pri'e, ,. noos -\Follted to not a question ot translation or adapia- held s¢minars on the tairgrounds thai 
the reion i lion but of re-creation ssere attended h\ oficril and educi­

1he idea is Io establish a base for a tronal authorities So far two Gulf
Series andi Sysems group of countries of a rgion-Cairo states has.e signed for the program-

An in-rea ns sin<itican ctii at for the Middle Ea,t \, a first step. books cassettes, transparencies.
the C,.ro tm i, the ricsent.,tion not of Stefanovic and his as,,ociates s.,ere teacher aids and a s.ariet, of education­
indisidi.il tile, tilt oT packages. series talking to Ets ptians meaning (in this fl game, O\ford does teacher training
wkhole educationa: s.stem., A nes- highl. centralized stalel gos.ernmernt on the scene, but also takes some can­
k.omer in this are is the Arabooks Se- officials a,, wxell ,s teachers "'1,e are didates to Britain where it o" n%part ofnes announced at the fur b\ John tr, ins to build a highs.as Stelanosic a language school \%e're proposing a 
Wiles & sons a proerain of Arabi- \ssrned. and this is only the first new role for teacher,,." Daniell e\
'nmuato te\t-,ook, in undergraduate mile - The Center sas also prepared to plained to P)4, -so that the%can oper­
science that ;,%ill include both traris- proside socational training for pnv'ate ate in a arierent \,a.\,, more as orga­
latrons antl orrzin.,l Ar abc oirk First companies planning to se' ,. opera- nizer; of materials than a, nstruc­
books ,cie it, maithematics nursin: tions in the region, and ssould bnng! in tors ' In this ssa, the size of the class 
techniques lernent.tr soil and water appropriate specialists te g for school doesn t nattr 
engineerime nasrc oroanic chemi sr\ construction. the, mignt call on a Eu- A kes competitor is of course Long-
There ire to be 12 tiles in the first leg ropean builder) For regional opera- man. sAhich \,as distributing a 112-page
of the progran f,,u,- to be put into pro tions it kxould ha.e the ad,.antage of catalogue of "Wass to English (with
duction lmmearatel, (rt.o ,ia A'-Ah- Egspt s inestnent la,. which eslab- the usual AV aidsi Collier Macmillan 
ran. to S.a me Franklin Bok Pro- ishe,, a free zone for imponing maten- has also been sorking in English teach­
gramls) al, to be reeported Ing That company s Frederick Kobrak 

It the area of complete programs for If no other compan\ was offering so told Pl, "'Teacher training has had a 
de, eloping states an unrI'iil\ hi-h- total a package a number of houses los. priontN in this region, and no,
and pernaps lonut-road was being were selling their experience in specific Egypt ssants to change this, but it swill 
taken h' I-arcouri Brace Joano%ich,
 
whose nes, International Center of Ed- 7
 
ucational Adsancernent sponsored a
 
SNmposiuM on the es ,iluiation of educa­
tiond s. st~rns attended h\ a select au-
 . 
dience that induded the Minister of
 
Culture and high-ranking educational
 
authorities A paper b Prot Paul F
 
Brandsscn. a Harcourt , ice-president
 
and charmn of thf International Cen­
ter s J isor, committee was presented P ,
, 

in his absence and another paper ssas
 
given b% Margaret Cotfom-Winslow, 4.t-A
dueCtor of currnculum for the Center-,1 ".,"and a specialist in teaching method­

oloes -' 

Both papers dealt with the struc­
lures of learning, A,hile the HBJ Center 
was p-esenred as an agency equipped 
to develop instructional materials ,. ­
adapted to individual societies, offering .­
a "total curriculum" for elementary ' W 
and intermediate schools The Center 
brought four people to Cairo (two of ",' 
whom are also connected with HBJ In­
ternational) the Center's director-gen- . - ,
eral and vice-president Ljubivoje Stefa­
novic (from Florence headquarters), 
with New York-based general manager U.S. Ambassador Herman Elihs (hand on face) looking towardfair d ,etor Dr. 
George Fleming, Margaret Cottom- Mahmoud EI-Sheniti and Robert L. .-effer 
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take years -Collier Macmillan is dc-
veloping comprehensive programs with 
Egypt's educational authorties 

Elsevier's science division marketing 
director, Charles Ellis. on hand to in-
spect his company's stand at inter-
national pavilion 3, indicated that the 
Dutch firm will be adding Arabic to its 
multilingual dictionaries (eg , on pub-
ic health, food sciences, development 

economics), working with an Egprtian 
publisher (which will translate, pr it 
and bind under Elsevier's imprint)
"We'd like to get a start in publishing 
in Arabic." Ellis told PW 

t0sio in pavilion 3, a couple of Swiss 
companies werf -xhibiting together to 
tempt the Arab world with higti-qualt\
printing In fact, translation and callig-
raphy as well as photocomposition (all 
by a Geneva Company called Arabic 
Publications) were part of the package,
along with printing (by Imprimenes 
Reunies of Lausanne. whose vice-pres-
ident and sales manager, Roger E 
Rochat, was on hand). 

Collateral Affairs 

Book fair participants could attend a 
variety of instructive as well as enter-
taining esents There were the opening 
night GEBO part). hosted b) the '",in-
ister of Culture at . downtown business 
club. an AI-Ahran pat,-ty in the newspa-
per's top-floor reception rooms, Dar 
AI-Maarefs, in at, elegant room of the 
Hilton overlooking the moonlit Nile 
The HBJ's International Center for Ed-
ucational Advancement staged a pri-
vate ,',ir for opinion-makers at a mini-
ature TaJj Mahal of a bquse, the famid 
home of English expatriate writer RaN-
mond Flower. down by the vr-amids 
On the arrival of W Bnadford Wile), 
chairman of John Wile% & Sons, there 
was a small party-,Wiley's .irst in the 
Arab world-to launch Arabooks "We 
can learn 2 lot from those of you who 
live here." Wiley told a select group of 
importers and booksellers at this Hilton 
gathering 

Franklin Book Programs gave anoth-
er sympathetic small reception, a sit-
down buffet at the smart Automobile 
Club, in honor of Wiley as former 
chatiman of Franklin Book Programs.
Describing the new Wiley Arabooks, 
Wiley expressed the hope that the pro-
portion of original Arabic-language 
books would grow'. And, addressing 
himself to the free flow of information, 
he insisted that book publishers, whose 
product is more permanent than the 
daily press or broadcast media, have 
the greatest responsibility for pro-
tecting the right to know. "Where cen-
sorship exists, creative writing is of 
little or no consequence. We book pub-
lishers," he concluded, "together with 
our authors, advisors and friends, must 
make certain that information flows 
freely within our countries and be-
tween all countries An educated, in-

formed world public is essential to bet-
ter mutual understanding, so necessar 
to worldwide enjoyment of peace, 
prosperity, and personal freedom 

In addition iothe HBJ International 
Centel for Educational Advancement 
and the Oxford seminars, the Arab 
Book Development Center and GEBO 
wi'h UNESCO financing neld a semi­
nar. during six fair mornings, on "Book 
Production in the Arab St;,aes "Panic­
ipants were from countres of the lan­
guage area, and speakers dealt with the 
economics of publishing, marketing 
and distributing, the need for noned­
ucational books to stimulate the read­
ing habit, and the distribution of Arabic 
books abroad 

Criticism of the Cairo fair-not of its 
spirit or its princ:ples but of the opera­
tion itself-w as eas% to come by Noth­
ing reall. works in Cairo. or Aorks to 
satisfaction Meeting appointments or 
deadlines is not the thing to do On 
opering morning the only people who 
looked busy at tht appointed hour were 
the sweepers But those experienced in 
busines, in the region, and mans of 
those who hoped to do business there, 
urged patience-first of all on them-
selves. Anyone "ho journeyed to Cairo 
thinking it would be a fair in the Frank-
fun sense was bound to be disappoint-
ed 

Obserxers. like John Wile's Middle 
Eastern manager. Ose Steentoft. felt 
that the fair looked better than ever 
physically shelving, for example, had 
been improsed But mans complained 
about the excessise length of the fair. 
certainl, few Americans staved from 
start to finish Fair director El Shenit 
wants it to remain a long fair He would 
like to see top brass attend during the 
first three or f3ur days, in fact. he told 
PW, there is an unwritten understand-
ing that thes uo "I don't want it wri-
ten because I don't want someone 
whose schedule won't allow earls' ar-
rivdl to feel that he can't show up later 
He'll still see the local people he wants 
to see, even if most of his countr. men 
are gone Ans wav, this is the right sea-
son to see Egypt. in good weather, and 
relax Businessmen owe it to them-
selves It's a growing market, and if of the area and beyond Yet he felt it 
you rush through in 48 hours, )ou can't 
grasp it all If ou want to work in this 
area you must have contact." 

Dr El Sheniti also emphasized the 
importance of the fair's multilateral ac-
tivity: "if it was a book exhibit onl. it 
wouldn't succeed. If we were only sell-
rig, it wouldn't succeed Now that 
printing and technical equipment have 
been added, the multifaceted nature of 
the fair is what gives it life." 

A more serious problem-and one 
that no foreign publisher failed to men-
tion in one form or another-is that 
prospective buyers can't find or buy
the books they want, the books for 
which demand had been created by 

14 
"-

An interested browser stni,,le out one 
volume for close inspectnon 

their presence on the nonsellin, stands 
in pavilion 3 "There's no point in ex­
hibiting." a Western participant ob­
sersed. "if the books aren ta.ailable 
through the importers 'Much of the 
promotional '.alue is lost, the foreign 
exhibitors feel. when the lair %isitor 
can't track down a copN for sae 

The harsher comments implied that 
importers. such as GEBO, seemed to 
be using the fair as an opporlunit to 
unload unsold inventor%, books not 
sold off this wa% are packed up for the 
next fair "Cairo is obsiousls attracting 
people wkho want to bus' books." an 
American affirmed "V,e can put on a 
good sho , but can we get hooks to 
customers"" Even an emplosee of one 
of the big three importers approached a 

estern publisher asking how, he could 
order i particular title for his personal 
use 

But Springer-Verlag's sales man­
ager, Gunter Holtz, although lie found 
attendance unusuall. light this \ear in 
terms of professionals such as librari­
ans, felt that the fair was justified as a 
meeting ground between book traders 

was wrong to assume that it is suf­
ficient to attend the fair and not to do 
anything else in the area For Springer, 
Cairo is a good place to have its books 
seen, especially in view of the region's 
otherwise haphazard distribution 

For the potential is there, and the 
wise and the patient were going to stick 
it out no matter what Egypt can get all 
the money it wants for arms from Saudi 
Arabia; shouldn't it also be able to 
get money to finish the National Li­
brary and to buy books? "We have oil 
wealth, which we want to trade for your
technology," a Gulf state book import­
er remarked to PW. It was as simple as 
that, the Cairo equation. 0 
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Section V
 



Project Direction, Management2 Administration and Staffing. 
The USAID
Mission in Cairo will, of course, provide general project direction for
the University Textbook Program, 
Continuing management and administration,
however, will require serices of professionals to serve as project manager,
handle liaison with American publishers and 
carry out special projects,
e.g. proposed surveys. 
 But it is not proposei 
that the Mission establish
a Book Program Center or office or hire a special staff to provide project
management and administration such as 
the former A.I.D./RTAC operation in
Latin America or the USIS P. L. 480 Textbook Program Office in India in
the 19601s;. 
 Instead, three approaches are proposed:
 

1. 	Much of the technical supervision of proposed publishing projects
in Egypt 
can be handled by the American publishers themselves
with whom the Mission would contract under any of the four support
alternatives outlined above in the "Summary of Suggested Alter­
natives" Section.
 

2. 
The U. S. Information Service in Cairo has already agreed
tentatively to provide general project administration and

day-to-day follownp on 
translations projects through 
its
 
Book Translation Staff,
 

3. 
The 	services of a Project Advisor on an intermittent consultant
basis 
can 	be contracted 
to develop with American publishers the

initial university donations projects, the 
longer-range Arabic
translations publishing projects in Egypt, the puhiishing in
the U. S. of the ELBS-type "Egyption Student Editions" and,
finally, the proposed American publisher Donated Books Program.
 

This three-pronged approach 
can 	give the Mission professional direction,
management and supervision of the various proposed donations and publish­ing 	projects by experienced and knol edgeable professionals without
adding to 
its 	own staff and creating a special cffice 
to handle day-to­
day 	operations.
 

Alternatively, the Mission may wish to consider centering
and management of all elements of the proposed 
velopment
 

Universit "extbook Program
in a private organization such as AMIDEAST (formerly called American
Friends of the Middle East) which is headquartered in Washington, D. C.
but operates branch offices in Cairo and other Middle East capitals.
Such an organization could administer all phases of the project including
continuity of liaison with Amierieaf publishers through its Washington and
Cairo offices under a grant from the Mission. In Cairo, it could 
recruit
necessary professional and clerical staff and provide office 
space and
operational logistics, relieving the Mission direct operational responsi­
bilities.
 



Section VI
 



Projected Costs Over Five Year Period. 
 Costing details are set out in the

attached table. Costs presented are those projected over the next five
 
years beginning with the 
current fiscal year which ends on September 30,

1978 and carrying through fiscal year 1982 ending Sei 
ember 30, 1982.
 

A total 	of $11,164,000 is projected over 
the next 	five years to cover
 
estimated 
costs for each of three major elements proposed in the foregoing

Project Design as follows:
 

1. 	Short-range Donations-
- ---	 Mission purchase of 2,550 titles
 
in 131,500 copies:
 
est. cost - ----- $1,972,000
 

2. 	Long-range Pu lishing- - ---
 Mission support for publishing
 
19C American textbooks in Arabic
 
in 538,000 copies:
 
est. cost ------ $5,292,000
 

3. 	U. S. Publishing Projects- - - Mission support for publishing
 
260 "Egyptian Student Editions"
 
(in the U.S.) in 780,000 copies:
 
est. cost - ----- $3,900,000
 

It will be noted that rather heavy short-range donations are proposed in
 
the first three years. The purpose is to:
 

1. 	immediately provide American textbooks to Egyptian students
 

2. 	guage and determine degree of utility and interest in American
 
textbooks and to
 

3. 	identify specific ones for which need and demand develops.
 

The 	Mission proposes to-then phase out donations, replacing them with
 
low-priced "Egyptian Student Editions" of American textbooks for which
 
demand has been created through donations, These special editions will
 
be printed in the U. S. by American publishers as overruns or separate
as 

runs, in some 
cases, with Mission support and marketed in Egypt through

their regular distribution and promotion channels. 
Mission support toward
 
production costs can help reduce selling prices to Egyptian students to
 
any 	desired levels.
 

Estimates of the number of American textbooks for which demand may be
 
generated through the initial donations ray be low. 
Thus, there is
 
provision in the proposed budget for increasing this line item, It may

be observed, also, that it may not be necessary to carry out the initial
 
donations to 
the full extent budgeted, permitting a shift to commercial
 
production and sale of the planned low-priced "Egyptian Student Editions."
 

The publishing in Egypt of Arabic editions includes translations, bilingual

editions and adaptations of American textbooks for universities as well as
 
instructional materials for vocational-technical training programs. 
 Given

the 
lengthy lead time in preparing translations and editorial work (average

six to nine months), 
the number of these Arabic editions proposed over the

1978-82 period increases somewhat slowly. 
It may be necessary - and possible­
to increase the projected number of Arabic publications - especially in the
 
vo-tech field - as additional translation facilities are developed (see

Section below on proposed Arabic Translation Center).
 



IJSAID MISSION - CAIRO 

UNIVERSITY 1EXTIBOOK PROC.RAM 

FY 1q78 - 82 
Short-Range Donations ' Long-Range Publishing Projects U. S. Publisher Projects ' TOTAL ESIIMATD COSIS 

N Arabic I'ditiors '"Eyptian Student Editions 

No. ' No. No. No. No. ' No. No. Est. 
FY Titles Copies Cost ' rdItions copieq Cost titles Copies Cost 'litles Copies Cost 

(Units of (iTIts o' (U6-1,r' (rii-mt of 
$1,000) $I,000") $1,000), $1,000) 

1978 1,200 65,000 $975 26 78,000 $ 702 10 30,O00 $ 150 1,236 173,000 $1,827 

1979 900 45,000 $675 30 90,000 $ 810 25 75,000 $ 375 955 210,000 $1,860 

1980 450 21,500 $322 40 120,000 $1,080 50 150,000 $ 750 540 291,500 $2,152 

1981 - - - - 50 150,000 $1,150 75 225,000 $1,125 t25 175,000 $2,475 

1982 - - 50 $1,350 300,000 $1,500 15 -2,850
150000 100 40.000 


131,500 $1,972 196 588,000 $5,292 ' 260 780,000 $3,900 3,006 1,499,000 $1I,164TOTAL 2,550 


Notc: Total "No. Titles" not Note: Total "No. Editions" may Note- Average 3,000 copies
 

necessarily individual include subsequent printings' to be publi1hed in
 

titles since duplications of same title. I these special printinp,.
 

may occur in donations to
 

differant universities. Average Mission purchase or rstimated Mission cost
 
other form of support based calculated at $5.00
 

Average of fifty (50) on 3,000 copies per edition.' per copy.
 

copies per title donated.
 
Average per copy cost of
 

Average cost per textbook any of various forms of His-'
 

estimated at $15.00. sion support estimated at
 
$9.00­
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American Publishers Consulted. Throughout the preparation of the Project
 

Design for the proposed A.I.D. University Textbook Program over the past
 

year (and earlier), the Project Advisor and USAID Mission officials in
 

Cairo have consulted with executives and representatives of major American
 

textbook publishing firms. Their advice and counsel has been invaluable
 

and many of their ideas and recommendations have been incorporated in the
 

Project Design. The Mission looks forward to continued input from the
 

American publishing industry and to working with American publishers in
 

the implementation of the overall Project once AID-Washington has approved
 

it and authorized funding.
 

A list of American publishers consulted follows:
 

ADDISON-WESLEY PUBLISHING COMPANY, INC.
 
Reading, Mass. 01867
 

Peter H. Neumann, Executive Vice President
 
Director, International Division
 

Robert D. Naiva, Vice President, Internationai Division
 

Samuel B. Warren, Marketing Director, Special Projects
 

David Varley, General Manager, European and Middle East Operations
 

Amsterdam, the Netherlands.
 

AMERICAN OVERSEAS BOOK CORPORATION
 
53 Orchard Street
 
Ridgefield Park, New Jersey 07660
 

Mrs. A. N. Finnen, President 

ASSOCIATION OF AMERICAN PUBLISHERS, INC. 
I Park Avenue 

New York 10016 

Robert E. Baznsch, Chairman, International Division 

Ms. Patricia McLaughlin, Staff Director 

Kenneth T. Hurst, Chairman, International Exhibits Committee 

Paul E. Feffer, Cho.'rman, Egypt and Cairo International Book Fair Committee 

COLLIER MACMILLAN INTERNATIONAL, INC.
 
866 Third Avenue
 
New York 10022
 

Nak Young Choung, President
 

Ms. Ann Wearin, Sales Representative, Middle East
 

Henry J. Secor, Director of Sales
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FEFFER & SIMONS, INC.
 
100 Park Avenue
 
New York 10017
 

Paul E. Feffer, President
 

Robert E. Feffer, Area Sales Representative, Africa
 

Biphin Shah, Area Seles Representative, Middle East
 

HARPER & ROW, PUBLISHERS
 
10 ij. 53rd 6creet
 
New York 10022
 

Robert E. Baensch, Director, International Division
 

Michael Brown, Sales Representative, Middle East
 

HARVARD UNIVERSITY PRESS
 
79 Garden Street
 
Cambridge, Mass. 02138
 

Graham Voaden, Director, Harvard University Press, Ltd.
 
126 Buckingham Palace Road
 
London, SW1W 9SD
 
ENGLAND 

HOUGHTON MIFFLIN COMPANY 
One Beacon Street
 
Boston, Mass. 02107
 

Pierre Balliett, Director, International Division
 

Ms. Ronde Kneip, Foreign Rights
 

J. B. LIPPINCOTT COMPANY
 
E. Washington Square
 
Philadelphia, Pa, 19105
 

George Schall, Manager, International Sales Department
 

LITTLE BROWN AND COMPANY
 
34 Beacon Street
 
Boston, Mass. 02106
 

Robert Megley, Sales, Medical Division
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LITTON EDUCATTONAL PUBLISHING INTERNATIONAL
 
450 West 33rd Street
 
New York 10001
 

Rolando Lam, President
 

G. & C. MERRIAM COMPANY
 
47 Federal Street
 
Springfield, Mass. 01101
 

Crawford Lincoln, Vice President and Secretary
 

MC GRAW-HILL INTERNATIONAL BOOK COMPANY
 
1221 Avenue of the Americas, 48th Floor
 
New York 10020
 

Graham K. England, Executive Vice President
 

G. Stanley Kendrick, Vice President
 

Edgar So McLarin, Vice President, Marketing
 

Derek Speake, Group Vice President, U.K., Middle East, West Africa
 

PLENUM PUBLISHING CORPORATION
 
227 West 17th Street
 
New York 10011
 

Frank Columbus, Assistant Vice President,
 
Director of Marketing and Product Development
 

PRENTICE-HALL INTERNATIONAL, INC.
 

Englewood Cliffs, New Jersey 07632
 

Leo N. Albert, Chairman of the Board
 

Kenneth T. Hurst, President
 

Haydn Jenkins, Sales Representative, Middle East
 

ANTHONY RUDKIN
 
Publishers Consultants and Representatives, Middle East
 
The Old School, Speen, Aylesbury
 
BUckinghamshire HP17 OSL
 
ENGLAND
 

Anthony Rudkin, President
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TIMES MIRROR
 
280 Park Avenue
 
New York 10017
 

Nicholas G. Chantiles, Vice President, International Book Publishing Group
 

JOHN WILEY & SONS, INC.
 
605 Third Avenue
 

New York 10016
 

W. Bradford Wiley, Chairman
 

Mrs. Marianne Orlando, Vice President & General Manager
 
International Division
 

Dennis M. Hudson, Product Manager, International Division
 

Thomas Cassidy, Manager, Export Sales
 

Ove Steentoft, Sales Representative, Middle East (Copenhagen)
 

WILLIAMS & WILKINS COMPANY
 
428 East Preston Street
 
Baltimore, Maryland 21202
 

Mrs. Carolyn Donohue, Export Sales & Foreign Rights Manager
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