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Concept Paper
 

INTRODUCTION
 

The reference Project (Ref. 10) incorporates, for the present,

three major components:
 

1. University Textbook Program
 

2. 
University Library Development and Library Training
 

3. 
Introduction of Modern Education Technologies in
 
Egyptian Universities
 

The PID 
(Ref. 2) focused exclusively on 
the first of these.
 

In its message informing the Mission of "general approval of the
project" (Ref. 6), 
 NEAC raised a series of questions. The Mission's
 response (Ref. 7) proposed that 
the Contractor "address questions raised re­guarding University Textbooks element of Project" and requested "NE/TECH

assistance identifying technical advisors for assistance 
in developing a
concept paper 
on University Library and Educational Technology elements."
 

Hence, this Paper is addressed to the NEAC questions as they relate
to the University Textbook Program component of 
the overall Project.
 

BACKGROUND
 

One of the major requirements in meeting Egypt's objective to
upgrade and expand university education is access 
to American scientific
and technical scholarship and literature; i.e., 
a transfer of knowledge
from the American society's 
recognized preeminence and achievement in
 
science and technology.
 

The well-known barriers hampering ready availability of American
books in Egypt, high prices and unfavocable exchange rates for
import of books (not 
the
 

to mention those presented by inherent weaknesses

within the Egyptian book import and distribution firms, themselves,
viz, poorly trained, ineffectivelv directed personnel) are of 
concern
 
to the Egyptian Government, especially the Ministries of 
Education and
Culture (the latter has responsibility for supplying the country's
schools and universities with textbooks through the General Egyptian
Book Organization, the principal State publishing house and book import
firm) as well as 
to American officials involved with Egypt's development.
 

PROJECT DESIGN
 

The following eleven (11) questions raised during the NEAC review of
the PID and posed in the Agency's "general approval" message (Ref. 6)
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call for fuller explantion and clarification, in some cases, of the
 

various proposed Project elements. Answers and comments, supplemented
 

with the three interim Progress Reports previously submitted (Refs. 5, 

8, and 9), serve as the format for this Paper. 

1. 	Describe and Discuss More Fully the Proposed Components of this Project 
and Clarifv IrinlcmentatLion Plans 

As presently conceptualized, there are three (3) elements i.ncorpor­
ated within the University Textbook Program component of the overall 

Project: 

A. 	Short-range donations projects
 

B. 	Longer-range publishing and subsidy import projects
 
C. 	 Special investigations and surveys 

A. 	Short-Range Donations Projects (see Ref. 5, Annex I, pg. 9)
 

Description:
 

A series of projects aimed at immediately providing textbooks and
 

professional reference books to Egyptian university students and
 
to professionals already working in fields related to Egypt's
 

development. With the cooperation of faculty deans and professors, 
textbooks will be selected for adoption as course texts which 
the ission purchase the IQC Procure­pll through Agency's Book 
ment Contractor and donate to cooperating university faculties 

teaching courses in development fields. The recipient faculties 

will, in turn, loan the books to students for use during the aca­
demic year. 

Professional books and reference materials will be selected
 
jointly by Mission project directors and their Egyptian counter­

parts, purchased by the Mission through the IQC Book Procurement
 
Contractor and donated to Egyptian public and private sector or­

ganizations working in antivities related to development, such
 
as rural clinics. The purpose is to provide current reference
 
and professional books for use by practitioners to bring them
 
up-to-date in their fields.
 

Discussion:
 

The PID (ref 2) states the Mission's belief that this element of
 

the Project "may offer an excellent opportunity to meet high
 
impact and high visibility objectives and to satisfy a very strong
 

demand for renewed contact with U.S. technology as well as to
 

serve important human resources development needs."
 

As such, this element is an urgent, stop-gap measure aimed at
 

quickly getting textbooks and professional references to univer­
sity students and libraries and to practitioners in development
 



related fields. Given the minimum one year lead time required
 
in organizing the longer-range publishing projects being developed
 
(discussed below in paragraph B) and the pressures to begin

providing textbooks now, this element of the textbook component

carries special priority and emphasis. In addition to the "high

impact, high visibility" purpose and value, don-tions serve also
 
as a testing ground and can provide illumination tc. help anSwer 
more fully questions on "utilization". 

Professional books and reference materials proposed for donations
 
to practitioners already working in development programs, such 
as in public health and family planning, community development,
 
agricultural development, etc., are intended as "refresher"
 
materials, providing information on current procedures, techniques
 
and practices in their fields.
 

In the initial stages of donations to professionals, it is pro­
posed to limit them to American books. Later, it will be nec­
essary and desirable to publish Arabic translatiorg and/or adap­
tations, and, perhaps, original American Egyptian or Egyptian­
only authored books and instructional materials under the longer­
range publishing projects. 
Many of these will be selected
 
specifically for donation and 
use to provide materials to supporting

staffs, such as paramedics working at rural clinics, vho do
 
not read English as well as 
to provide specially relcvant and
 
directed instructional materials. 
Arabic translationq of the
 
medical handbooks and family planning materials to be donated to 
the 
for 

rural clinics, 
the parameo .cs 

for example, 
working with 

will be needed 
the physicians 

almost immediately 
and other pro­

fessionals. 

Implementation:
 

Designing and carrying out the Cairo University (Faculty of 
Commerce) Textbook Donation Project has provided a working model
 
for future donations projects. Procedures to be followed consist
 
of three steps:
 

1) Title selection
 
2) Procurement and shipping
 
3) Presentation
 

1. Title selection (see Ref. 8, para.l, pg. 2.)
 

To guide Egyptian deans and professors in selecting textbooks, which
 
they would be willing to adopt as 
course texts, a large collection
 
of current American textbooks in science and technology has
 
been assembled and shelved in a reading alcove provided by
 
the U.S. Information Service in its American Library, referred
 
to as the Textbook Display Room. 
They were selected by a
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Bibliographic Specialist assigned to the Project working
 
with American professors, other subject-matter svecialists
 
and 	 with Amierican publishers who export textbooks to Egypt 
(see kef. 11). 

Examination copies of 1,000 to 1,200 textbooks have beeai 
donated by cooperating American publishers who recognize 
the 	long-run promotional value in their being reviewed by
 
Egypti,1n academics. These publishers have offered full 
cooperation with the Mission in developing and implementing 
the 	Project.
 

With the assistance of USIS officers with conLacts in the 
universities, Mission officers and advisors assigned to the 
Project will visit universities, explain the Mission's 
interest and planning to help meet their needs for American 
textbooks,and invite them to visit the textbook display at 
che American Library to review te::tbooks related to courses 
they teach. As previously reported (see Ref. 9, Activities,
 
para. 2, pg. 2-3), the purpose is to involve EgypLian pro­
fessors in the title selection process, learnt of the relevance 
of American textbooks to courses they teach, their interest 
in adopting them as course texts,and to develop further
 
immediate donations projects.
 

2. 	Procurement and Shipping ( see Ref. 5, Annex I, pg. 9; and 
Ref. 8, para. 6, pg. 5) 

As previously noted, all Agency and Mission book procurement 
is channeled through an IQC Contractor, the American Overseas 
Book Corporation, Ridgefield Park, New Jersey. The Academy 
ProLect Advisor has developed logistics piocedures with 
this firm providing for expeditious shipping via the FPO
 
and 	continues liaison with the staff.
 

These arrangements and procedures relate only to short-run
 
dcnations already in process or being developed. Different
 
procedures are proposed for the import and distribution via
 
Egyptian commercial channels of Aincrican textbooks selected 
for 	special subnidy-import under the "Longer-range Publish­
ing 	and Subsidy Import Projects" as discussed in paragraph B 
below.
 

3. 	Presentation to RecipLent Institutions and Organizations.
 

Presentatien ceremonies are planned for at least the initial 
donations projects. If possible, they will be made by the
 
Ambassador arid/or the tislon iDirector in the name of the 
Mission. All books included will be identified with thr AID 
"hand-clasp" logo which is st ickered in by the book procure­
ment contractor in all books ordered for USAID Missions world­
wide.
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Donations of university textbooks will be made normally to 
Faculty in which they are to be used. In some cases, where 
an unusually large number of books may bc involved in a single 
presentation, the Mission proposes to arrange for tlh. cere­
mony to take place, in the office of the University President,
 
possibly with the Minister of Education and/or senior Minis­
try 	officials present.
 

In the case of the donations of medical and family planning 
books to rural clinics (see Ref. 5, Annex VIII, p,=. 38),
 
the Mi.ssion has already arranged for the presentacion to Le 
made (hopefully by the Ambassador and/or the Mission Director) 
to the Minister of Health, who, in turn, will make the actual 
presentations to the individual clinics in the Mission's name.
 

B. 	Longer-Ranse Publishing and Subsidy Import Projects (see Ref. 1, 
paras. 3-5, pgs. 4-5; Ref. 2, Section II-A and B, Section VI-A to C; 
Ref. 5, Annex VI, pg 28; and Ref. 9, pg.8) 

Description:
 

These are the core projects or the University Textbook component
 
of the subject Project, aiming at the longer-ranEe, more perman­
ent solutions to meeting needs of Egyptipn universities for Amer­
inan textbooks in science and technology and in other development
 
related fields in format appropriate to needs; i.e., Arabic trans­
lations, reprints, adaptations with Egyptian cultural references
 
and/or case studies, originally published textbooks, either co­
authored (by American and Egyptian professors) or Egyptian-authored, 
subsidized low-priced imports, etc.-and at prices within reach of 
all students. In addition to the publishing and subsidy import 
elements of this phase of project development, contemplated also
 
are special donations by American publishers of surplus, unsold
 
stocks of "reasonably current textbooks fnr presentations to
 
universities" (see PID, Ref. 2, Section II-C, pg. 3).
 

Discussion:
 

These projects are developmental having as their ultimate goal
 
well-established joint venture American-Egyptian publishing
 
groups, independently publishing Arabic translations, adaptations
 
and reprints of American textbooks as well as co-authored (Egyptian
 
and American professors) and Egyptian-authored textbooks in Egypt.
 

They encompass in the long-run (perhaps the very long-run) develop­
ment of an indigenous textbook-writing capability, a strengthened
 
Egyptian publishing industry which will outgrow its traditional 
bookseller/publisher pattern into one modeled somewhat after the
 
organizational structure of a typical American publishing house, 
staffed with highly specialized and experienced editorial, pro­
duction, sales,and promotion specialists ;and a more professional
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and effective book trade, responsive to the needs ofrSuniversity
 
education.
 

They ervision also, concomitantlv upgrading and modernizing
 
Egypt's graphids capability and capacity, i.e., facilitating
 
development loans and counseling on purchase of modern, high­
speed printing,and binding machinery.
 

This longer developmental view borrows from the experience of the
 
Joint Indo-American publishing ventures now functioning in
 
India with very little direct USG subsidy support. They were
 
established in the 3960's when the Joint Indian-American Text­
book Program (P.L. 480 Icxtbook Program), funded jointly by the
 
USAID Mission in India and UISIS and adminisLered by the latter, 
supported the publication of 200-300 Indian reprints and lndian­
authored adaptations of American univwrsity textbooks annually.
 

Four American pubishers (Prentice--Hall , John Wiley, Nostrand 
Reinhold an McGraw-Hill , in that order) and two Amaerican piblishers'
 
export reproqntatives (Feffer & Sixono, and India Book House)
 
formed joint venture or affiliate publishing houses with Indian
 
partners, e.g., Prentice-Hall of India, Private Limited, Wiley-
Eastern Ltd., Tata-McGraw-ii 11, etc. They were set up initially 
primarily for the purpose of publinhing and mirketing P.1.. 480­
supported Indian reprints of the American partncr's textbooks.
 

The six (6) Indo-American firms grew durLng the Peak years of the 
P.L. 480 Textbook Program (1967-1972)into Largely independent, 
self-sustaining publishing houses. Gradually, each branched away
 
from total reliance on P.L. 480 support, adding independent pub­
lications of translations of American books, adaptations, joint
 
Indian-American, and even original Indian-authorea books.
 

At this stage, it is unlikely that any of the four American pub­
lishers presently considering joint venture publishing in Egypt,
 
is contemplating affiliate houses there, such as three of them
 
entered into in India. However, each (and several others) is
 
alert to the growing potential Arab World market for American
 
textbooks and is exploring with Egyptian publishers (especially
 
the Al Abram Organization and Franklin) publishing arrangements
 
which, at this stage of planning, fall short of actually setting
 
up American affiliate publishing houseq in Egypt.
 

But the Indian experience is relevant in the context of project
 
development. The International Divisions of the four American
 
publishers exploring publishing ventur-., with Egyptian collabor­
ators (McGraw-Hill], John Wiley, Prentice-Hall, and Addison-

Wesley) are pioneers in establishing overseas affiliate companies.
 
While it may be premature, for purposes of this Paper, tc dis­
cuss American affiliate publishing firmq in Egypt, it is reason­
able and logical, in view of the growth aspirations of these four
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(and other ) American publishers, 
to introduce the possibility.
 

Implementati on:
 

1. Project Direction
 

The PID 
(see Ref. 2, Section VI-C, pg. 3, 2nd Section)
discusscs "Anerizcan Publisher Initiativ " (updated in 
the Contractor's First Interim Report (sue Ref. 5,
Annex VI, pg. 28) rind suggests they "could form the oper­
ational base for an AID-supported project for the provision
of low-priced American texthook-,". That discussion develc,,­the idea of having the American pub]isher serve, in effect,
as the project manager, handling "all the negotiating and
contracting with translators,, paper suppliers, printers and 
binders; the sipervision of production; and the making of arrange­
ments for the distribution and promoLion of sales". 

The objective is to use the knowledge and experience of cheAmerican publishers' international P'anaiers in the super­
vision of the publi,,hing projects which the Mission may
support. 
 This approach offers project direction and manage­
ment through knowledgeable and qualified professionals withminimal Nission involvument and staff requiremehts. Further,
it is a logical approach anyway since it is the Amcrican

publishers who ,ire takling the initiative, surveying market
potential (both within Egypt and in other Arab countries),

making the arrangements with Egyptian translators, printing

and binding firms, distributors, and booksellers 

sale to 
Egyptian students and libraries, as well as 

for 
providing

capital for editorial and production costs. 

The Mission role proposed, then, is 
less direct involvement

in the actual publishing process itself (as is the case with
 
The USIS Book Translation Program)such as recruiting, con­
tracting and supervising work of translators, reviewers,
 
proof readers, etc.
 

Rather, it would take the form of developing, together with
 
American publishing firms, publishing programs which meet
 
clearly deined needs of Egyptian universities for American

textbooks and of providing direct subsidy support to these
 
publishing projects to 
assure lowest possible selling prices

to Egyptian students. It would encompass also planning with
Egyptian book import firms the importation of targeted text 
and reference books specifically requested by Egyptian pro­
fessors and university libraries.
 



Project administration and day-to-day fcllowup 
on publish­
ing aad subsidy import projects has been discussed with
 
USIS. While the NEAC question on "coordination with USIS

activities" will be discussed 
fully below under Question 10,
 
a brief comment is relevant at 
this point. USIS sponsors 
an Arabic Reg;ional Translation Program in Coiro, subsidiz­
ing the trannlIAtion and publication of 
general Ameiican
 
books supportive of 
USIA program objectives, i.e., explain­
ing American life, culture and policics.
 

This activitiy is under the direction of Mr. Donald E.
 
McNeil, Chief, Publications Division of USIA and is adminis­
tered by 
the USIS Book Section in Cairo. Following his

visit ial April during which he met 
with the Mission (and
later discussions wuth the Academy Prlo ct Adv sor), Nr. 
McNeil commented in his trip report (dated April 22, 1977)
that while he could see no role fot 
the USIS Book Section 
in the shurt-run c ,nation- projects, he agreed with Dr.
Applegate and the 'O, "that it would make no sense to
 
establish two 
separate offices". le added, however, "any

increase in staffin, in Cairo should be entirely Egyptian
 
and paid for by AID".
 

Hence, at this stage, it is proposed that project admii[s­
tration and followup of publishing projects, especially
those of Arabic translations, be centered in the USIS Book
Section with the pos.ibi1ity of add: ng one or two editorial
 
and administrative pnsitions 
as 
Mission Egyp ian employees.
 

2. Liais n with American and Egyptian Publishers.
 

The Mission's role prop'sed above, "developing together with

American publishing firms" and "planning with Egyptian book

import firms" the publishing and subsidy imnort projects

discussed below, Section 4, "Proposed Alteri.atives,"
 
assumes regul r and continuing liaison with boh groups. 
 It
 
has three pryposes, at 
this scage of Project development:
 

1) keet with major American publishers to explain the

Oission's interest in ]jelpi2 meet needs in Eypt 
or American ttbooks da 
 to encourage their send­
ng senior-level mnaers to Egypt to survey needs

and conditionn, and, hopefL1ly, 
to explore possible

joint publishing ventures with EgyntLian publishers,

that is, an attempt to 
recrit wider American pub­
lisher particiiion than i, now the
- case (see

discussion of this point in 
the Contractor's Third

Interim Report, Oef. 9, ActLvity 3, pg. 3 and
 
Activity 4, page 5);
 

2) Keep the Mis ion advised of developments and plans

for joint venture publishing in Egypt and export
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of American textbooks to Egypt; and,
 

3) 	Plan with American and Egyptian publishers 
already developing puulishing projects, the 
se]ection of textbooks in cooperation with 
Egyptian academics which meet specific, identified 
needs.
 

The 	 importance of regular and continuing liaison with pub­
lishers of both countries cannot be over-emphasized.
It can influence publication and import of American text­
books which meet needs as well as assure utilization. To 
achieve these goals of relevance and utilization, th Mission 
needs to persuade greacer American publisher participation,
be informed on embryonic joint venture deveioprients and 
have a meaningful input in title selection, assuring that
 
needs of university education are considered.
 

3. Mission Subsidy Support 

Subsidy support, in addition to making possible low selling

prices, can also influence publishers' decisions in favor
 
of textbooks which they may otherwise decide against or 
defer. Unusually high costs for some textbooks and/or
decisions in favor of others which may have greater market 
appeal (keeping in mind the American publishers' interests
 
in the total Arab World market), may tend to discourage
publication of textbooks for which there may be a demon­
strated need in Egypt.
 

Subsidy support for publication in Egypt may take a variety
 
of forms (as discussed in the next section), but its pur­
poses are as stated above:
 

1) To reduce production costs, in effect, and thereby 
guarantee prices within reach of Egyptian students;
 
and,
 

2) 	 To swaya publisher's decision in favor of specific
textbooks for which there are documented needs and 
in wnich he may be only marginally interested due 
to heavy investment costs and overall market con­
siderations.
 

4. Proposed Alternatives
 

The 	following are suggastei approaches for orovi-In' Fgyotian

students and libraries with course textbooks and reference materials.

They include also books needed in other development areas such 
as public health, family planning, community development,
 
agriculture, etc.
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They 	fall into three main project areas:
 

(1) 	 Subsidy support for publication of low-priced 
Arabic and repLint editions; 

(2) 	 Subsidies to lower prices of imported textbooks and 
references; and, 

(3) 	 Donations by American publishers, through "an 
American foundation .. under a Grant agreement with 
AID" 	 of their unsold stocks of "reasonably current 
textbooks for presentations to universities (in 
Egypt) by USIA and AID" (see PIP, Ref. 2, 
Section li-C, pg. 3). 

No single one of the various alternatives discussed under 
these three project areas is the sole, best mechanism for 
making increasing numbers of American textbooks available at 
low prices in Egypt. Depending on a particular need in a 
particular situation, one may be indicated over any other. 
In some situations, a combination of approaches may be most
 
efficacious. Providing collections for a newly established
 
university would be an example where a multi-project 
approach would be indicated.
 

Nor are they intended as the only alternatives available to
 
the elission. The AED Advisor has discussed with 	American 
and Egypt Lan publishers, as mentioned above, the desirability 
and need for their own input. Ideas and recommendations 
they have made during the project developTient investigations 
have becn reported in the reference Intorim Progress Reports 
and are incoiporated in the discussion below.
 

Several American publishers are preparing more formal pro­
posals which will be submitted to the Mission as they are 
received, as addenda to this Paper. Additional publishers will 
be invited to submit proposals as they complete their own
 
surveys and develop projects with Egyptian publishers and
 
importer-.
 

Alternatives developed chus far, then,are:
 

a. 	 Subsidy Support for Publication in Egypt of Low-Priced Arabic
 
and Reprint Editions of American Textbooks 

The following are suggested approaches to financially supporting
 
the publication of American textbooks in Egypt (primarily Arabic
 
translations during the first year) under joint venture arrangements.
 
They 	aim at accomplishing the two main purposes discussed above in
 
paragraph 3. It is not suggested that any one approach is the 
optimum formula. Depending on costs, edition size and retail 
price of a given proposed publication, one appioach, or modifica­
tions to another, may be better suited than others.
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1) Shared Costs -Co-publishing.
 

What is actually proposed nder this approach is, in effect,
 
co-publishing: the simu]tareou publishing by two (or more)

publishers of two (or more) editions of the same title under
 
their respective imprints.
 

DescriptLion:
 

A typical co-publishing production would be 
a co~tly art book
 
published in several languages in the same printing. The
 
sharing of costs of 
 the highly expensive color engraving- which 
can be used for tboir respective language editions, reduces
 
the per copy production cost for each publisher and, hence, 
makes a more economically attractive edition possible. 

Another example would be a translated Spanish, French, or 
in this case, Arabic language edition published cooperatively
 
by two publishers sharing make-ready costs and dividing the
 
market territory for sale of their respective editions of the
 
same title. For example, a Canadian and French publisher (or an 
Argentine and second Spanish publisher) vould enter into such a 
cooperative or co-publishing venture, sharing the costs of
 
translation, art work, 
 composition, and paying manufacturing 
and paper -osts in accordance with the numbers of copies printed 
for their respective editions 
to be marketed in their own countries.
 

Discussion:
 

Through this co-publishing technique, the joint venture pub­
lishers in Egypt ( McGraw-Hill and Al Ahram, for example)
 
would, in effect, publish two editions of a large, costly

Arabic translation of an American textbook in the same pro­
duction: an "Egyptian Edition," 
a special low-priced edition
 
for sale exclusively in Egypt 
 and an "Export Edition," a
 
regularly-priced 
one which the American publisher would export
 
from Egypt for sale in other (more affluent) Arabic countries.
 
(There are special problems 
 with this two-tier pricing; these deal 
primarily with concerns that the lower priced edition would be 
exported without permission and compete with the higher priced one.) 

It is proposed that the "Egyptian Edition" be specially iden­
tified to:
 

a) Discourage unauthorized export; and,
 

b) Inform Egyptian students that 
the books have been
 
made available through the Mission's assistance.
 

The identifying symbols would include the "hand clasp" logo,
 
prominently placed (perhaps on 
the title page), citing the
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Mission's support and, hence contribution to Egyptian educa­
tional development.
 

Direct financial assistance to the American publisher is pro­
posed to e,,ble liim to sell what 
 would otherwise be a prohib­
itively high-priced textbook to Egyptian students at a price
 
possibl\ as low is one-fifth the price 
he would be forced toset it he were to puLIbliSh it independently. Under the formula

propose-d, the Mis-u on would reimburse the American publisher
 
a s1ar Of ttnc maike-readV and planit (manufacturing) costs of a

given tcxtboo: in accordance 
 with the total number of copies
printed and bound for each edition: the "Egyptian Edition' and
 
the "Export Edition."
 

Flexibility in the su2pport formula outlined below is proposed
 
to take into account varying costs, incentives, and selling
 
prices desired.
 

McGraw-Hill has prepared, and made available (on a confidential 
basis), cost quotatio ns for seven basic college texts and
 
seven vocational-technical books. John Wiley has submitted costs

for ten (10) translations they have decided to publ ilh 
 in Egypt. Prentice­Prentice-Hall and Addison-.Wesley are still working ip costs with
Egyptian publishers and have agreed to submit cost statements
for textbook' they have stlected for early publicaLtion as soon 
as their own estimates are prepared. 

Before explaining the proposed suipnort formula for this "shared 
cost" alternative, it may be helpful to define the two costelements employed by, publishers in their cost submissions and 
discussed in the formula: 

a) Make-ready costs 

These ibclude the publ.sher's payments for translation,
editing, artwork, composition (typesetting) and proof­
reading ( his major and one-time costs of getting a
manuscript ready to go into production or manufactur­
ing). As subsequent printings are ran, no further 
make-ready expenses are incurred other than offset 
plate-making, if plates are not preserved ,which is
 
usually the case out;ide the United States. 
This is
 
not a major cost item, however.
 

b) Production (plant or manufacturing) costs
 

These include the publisher's payments for paper

(text and jacket), blocks and engravings (or dupli­
cate films, in the case of translations or re:,rints,
where use of the original engravings is not feasible), 
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and printing and binding, hi- costs for prcducing 
or tnanufacturing the bo'ios themsclves-. They are 
governed by the physical size of the book, number of 
Illustrat'ons required,and the number of units pro­
duced. Unlike make-ready costs, ]production costs 
are repetitive for subsequent printings.
 

The support: formula propcsed for this approach to supporting
 
publication in Fgypt of low-priced 
 Arabic translations (and
later, reprints) involves varying degrees of financial subsidy 
towards each of the two product ion cost eements described
 
above. Given widely varying costs and other factors present

in each publication proposed for Mission support, 
 it is neither 
possible nor desirable to 
set a fixed support formula. Flex­
ibility must be provided 
so that cost sharing can be determined 
on a case-by-case basis as may be indicated by cost-price
 
and other considerations.
 

It has evolved through investigations conducted over the past

eighteen (IS) months into the needs of Egyptian university edu­
cation for American textbooks at _ow prices, discussions with
 
Mission, Embassy, and GOE officials of their concerns and
 
desires to 
meet those needs, consultations with American and 
Egyptian publishers currently developing joint venture approaches 
to publish and import American te':tbooks in Egypt ; and exper­
iences with USG-supported publishing programs 
 over the years.
 

The cost quotations for production of the seven (7) McGraw-
Hill basic college textbooks mentioned above, serve as specific
 
cases in illustrating the proposed support formula outlined
 
below. They are summarized in the following table:
 

No._iP U 1d nne-,ke-rndv C2ats Plant Coqts Total CoRts 
Print kun TLtal tn tt To taI Unlt To tl L n t 

352 3,500 $10,218 $2.92 $7,105 $2.03 $17,323 
 $4.95
 

38. 3,000 10,606 
 3.54 7,470 2.49 18,076 6.03
 

512 4,000 13,796 3.45 8,000 2.00 21,796 5.45
 

720 5,000 2;,160 5.83 9.60
48,020 77,180 5.44
 

7112 4,000 20,624 5.16 12,680 3.17 33,304 8.23
 

928 6,000 37,299 6.22 53,840 8.97 91,139 15.19
 

960 3,000 24,932 8.31 14,010 4.67 38,942 12.98
 

The seven 
(7) proposed McGraw-Hill Arabic translations taken
 
as examples, then, range in size from 352 to 960 pages. 
 Total
 
production costs developed with Al Ahram Organization, the
 
Egyptian collaborator, range from a low of $17,323 
(for the
 
smallest book) to 
$91,139 (for the next to the largest). Unit
 
costs, computed by dividing total production costs by the planned
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print run (i.e. edition size), work out to be $4.95 to $15.19,
 
respectively.
 

Retail wces not establishcd tcsevhile yet for particular 
books, are normally determined by marking up the selling 
price to three times unit cost3. Publishers' mark-up, normally 
four to five tIMes uniL coStS in the western world, is intended to cover 
costs over and above actual out-of-pocket production costs such ns: 

" Author's royalties 

* OverIIhILd, usually determined at 2526 of net sales 

* Promotion, usually 10% of production costs 

" Discount to distributors, an average of 30%
 

" Publisher's profit
 

Taking as an eyample, the normal three-times-unit-costs formula, 
these seven proposed translations would range in selling price 
from $14.85 to $46.32. Cost to the Egyptian student would be 
10.40 to 32.2 .gyptian pounds, obviously out of reech for the 

majority of students. 

Implementation: 

To make lower selling prices to Egyptian students possible, 
Mission support is proposed in accordance with the following 
formula: 

(1) 	 The American publisher pays total production costs
 
(make-ready and plant as defined above) and authors'
 
royalties;
 

(2) 	 The USAID Mission reimburses a per copy (unit) fee
 
against the publisher's total production costs under
 
the following schedule:
 

(a) A first-stage reimbursement of per copy (unit) make­
ready costs (as defined above), multiplied by
 
the number of copies specified and to be printed
 
for the "Egyptian Edition."
 

(b) A second stage reimbursement of plant costs (as
 
defined above), multiplied by the number of copies
 
specified and printed for the "Egyptian Edition,"
 

(c) 	No reimbursement of authors' royalties is pro­
posed.
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Subsequent printinps_ of the same 
translation of a given co-pub­
lished edition (ageither or both the "Egyptian" or "Export"

edM.tJons sell out) would be supported undcr essentiaijy the
 

same 	 support formula which theaided production of the initial 
edition as follows:
 

(1) Co-publishing subsequenta 	 printing for both the 
"Egyptian" and "Export" editions: 

(a) 	The American publisher pays: 

* 	Offset plate-making (the only make-ready cost
 
involved)
 

* 	Total plant costs
 

* 	Total authors' royalties
 

(b) 	The USAID Mission reimburses the publisher as under
 
paragraph 2 above (initial printing).
 

(2) Publishing an "Egyptian Edition" only:
 

e 	The Mission reimburses the publisher his
 
total production costs.
 

(3) Publishing an " tport Edition" only:
 

(a) The American publisher pays total production
 
costs plus authors' royalties.
 

(b) 	No Mission reimbursement involved.
 

It is emphasized again that this formula is not proposed as one
necessarily applicable to every translation. In general,

shorter books are less costly to translate and produce (there

are exceptions to this generalization such as 
the relatively

low translations costs for the 720 and 960 page textbooks and

relatively high plant costs for the 
same books); larger ones
normally involve heavy make-ready and plant costs, forcing

prohibitively high selling prices.
 

Thus, given the substantial portion of total production costs

represented by make-ready costs (due, in the opinion of many

knowledgeable book people, to excessively high charges being

quoted for translations, especially, and to normally high
costs of composition), it is proposed under the above formula

that 	the Mission grant a larger first stage subsidy allowance
 
to 	the American publisher to cover a greater share of his
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total costs of preparing, editing, and composing the Arabic 
translation than would probably be indicated normally to bring 
down prices of the average-sized translation. In some cases, 
it might be nLcessary and desirable to reiniburse his total 

make-ready co-ts (especially where pjjlnt costs are abnormally 
high due to costly illustrations). 

It should V, icntioned at this stage, that the proposed Mission 
suppor t wi1 L undoubtedly encourage larger initial printings. 
This factor, in itself , can reduce unit costs of the make-ready 

elew'nt or total production costs, and plant costs somewhat, 

reducing total per copy production costs. 

The effect of increasing print runs of the seven example
 
McGrav-Hill textbook:- is shown in the table below. P1 anned
 
print runs have been rised to a hy[ ithetical six thousand
 
(6,000) copies each, except one already planned for that
 
level t.Icih has been increased to nine thousand (9,000).
 

P. - !'.C - ' i -T,--i, 1 C , P., J on in . ..... , a -- T-~ lC~ 5.o_ _ 

350 6,000 $10,218 $1.70 $12,180 $2.03 $22,398 $3.73 $1.22
 
385 6,000 10,606 1.77 14,940 2.49 25.546 4.26 1.77
 
512 6,000 13,79t 2.30 12.000 2.00 25,796 4.30 1.15
 
720 6,000 2?,160 4.26 57,600 9.60 86,760 14.$6 .93
 

782 6,000 20,624 3.44 19,020 3.17 39,644 6.bl 1.o2
 

928 9,000 37,299 4.14 80,730 8.97 118,029 13.1L 2.03
 
960 6,000 24.932 4.16 28,02) 4.67 52,952 8.83 4.15
 

1/ Not adjusted for ln.rcased print runs
 

Unit cost reductions achieved through increasing print runs are
 
more dramatic, of course, with the larger books. Employing the
 
three-times-unit-cost formula for setting retail prices, those for
 
the seven example textbooks could be reduced from $3.00 to
 
$12.00 through the proposed increased print runs.
 

Except for the smaller books, however, which are already rel­
atively less costly to produce, the impact on selling prices
 
through increasing print runs alone is not great enough to
 
bring them dow¢n to levels where knowledgeable professionals in
 
the Egyptian book trade agree would bring the books within
 
reach of the majority of university students. Nor would
 
the publishers be persuaded of the viability of increasing
 
edition sizes by as many as three thousand (3,000) copies
 
unless there were financial assistance toward reducing their 
unit production costs so that even further price reductions
 
could be made possible and feasible.
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Cost/price figures set out in 
the tables above 
are excellent

illustrations why flexibility is inherent in the plroposed
support formula. Projected retail prices, based on the
revised unit costs adjusted 
 for the proposed increased print
 
runs, are presented in 
 the table below to further illustrate
 
this point:
 

No. Pages Adjusted 
 Projected
 

Unit Cost 
 Retail Price
 

$ L.E. (Egyptian Pounds) 

350 
 $3.73 
 11.19 7.83
 
385 
 4.26 
 12.78 8.95
 
512 
 4.30 
 12.90 9.03
 
720 
 14.46 
 43.38 30.37
 
782 
 6.61 
 19.83 13.88
 
928 
 13.11 
 39.33 27.53
 
960 
 8.83 
 26.49 18.54
 

Clearly, each of the seven textbooks would be expensive for
the majority of Egyptian students. 
 The four largest books would
be out of reach for most. Assuming that the proposed support form­ula would have the effect of reducing the projected retail prices
by half (the level of the proposed subsidy), projected selling
prices for the first three books would drop to levels well within thedesired range, perhaps lower than necessary. Subsidized
selling prices for mostthe expensive books, on otherthe hand,though lower under the proposed larger print runs, remain atlevels judged by Egyptian standards as exhorbitant and 
 hence,

beyond reach of most students.
 

What is the expected effect, then, of the proposed Mission supporton the selling prices of textbooks it subsidizes to Egyptian

students? 
 First, it should be noted that just 
as no set support
formula is applicable in every case, neither will 
it guarantee
a certain selling price for every book. 
Pricing is a matter of
negotiation on 
a title-by-title basis.
 

In discussions with one American publisher on 
this point, the
Project Advisor reached tentaive agreement on the following: 

1) Two-tier pricing, i.e. different prices for the "Egyptian"

and "Export" editions (overcoming, for the moment, serious
 
concerns over 
the risks involved); and,
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(2) A mutually agreed upon retail price in Egypt that
would assure the price of the "Egyptian edition" would 
be within reach of Egyptian students. (There Is 
consensus *iniong American and Egyptian publishers and 
importer-; that tofour five Egyptian pounds -- $5.70 
to $7.15 -- should be the upper range to attract max­
imum sales to Egyptinn st~udents.) 

At that point, it was not possible (nor desireable) to negotiate
actual retail prices. However, the Mission can assuredbe that one American publisher, at this stage of project development,
agrees to price textbooks published in underEgypt Mission sub­sidy at levels mutually agreed upon as necessary to assure that
the books are within reach of virtually all Egyptian students. 

2) Direct SuppLor t-

This second oroposed aternative to providing Mission supportthereby encouraging participation by American publishers to publish
translations, adaptations, and reprints of American text­
books at low prices, proposes a direct subsidy payment 
 to the
American publisher for one or more given production cost elements. 

Descript ion: 

Briefly stated, this approach (used in many USTS book trans­
lation programs) provides a subsidydire.:t payment tovard 
on. or more make-ready and/or plant cost elements (normallypreparation of the translation or, in the case of a reprint,

.mke-ready costs) 

Discussion:
 

Advantages include generally greater flexibility over a fixed for­
mula. Given the wide variations from book to book in costs

for the various production elements, this approach permits the
directing of subsidy support for one or more specific cos;t items
in producing a given textbook. Subsidy paynents can be oro­vided 
to co'er cots of selected production elements as may
 



-19­

be mutually decided upon and agreed to by the Mission and the 
Anerican publisher as being necessary and desirable in order to
lower production costs to levels as may be require" to allow a 
desired selling price. 
 In the table above on page 16, we
 
note that plant costs for two of the seven textbooks (the

720 and 928 page examples) are markedly higher than the
 
other five. This is 
 due, very likely, to the use of a greater

number of illustrations than in the average textbook, which 
increases plant costs and reduces those for translations at
 
the same time (as there is less text to translate).
 

Under the direct subsidy approach, the Mission and the American 
publisher would probably opt for a subsidy payment of plant ,

rather than make-ready costs, in case theseas the of particular 
books. This alternative would, of course, provide for 
an
 
"Egyptian Edition" with a specified quantity of the initial
 
(and subsequent, when and as needed) printing reserved for
 
sale to Egyptian students.
 

Implementation: 

The American publisher would prepare production cost statements
 
in the usual manner. 
These would be reviewed and analyzed
 
on a spot check basis to confirn hey are in line with rates
 
charged throughout the industry in Egypt (as would be the
 
case under any subsidy alternative). This is an example of
 
the role envisaged for the USIS 
 Book Section discussed above
 
under overall project implementation (see page8). 

Along with his production cost statement, the American publisher

would submit 
a proposal giving details of pricing,with and with­
out Mission support and request(ffi cTct s-u-bs-Jy payment to
 
reimburse 
 his costs for one or more indicated production
elements. 
 The proposal would point out specifically how the

Mission support requested would affect his decision on: 

(1) Whether or not 
to publish a given textbook;
 

(2) Number of copes decided for the initial print run; and,
 

(3) Selling price within Egypt.
 

On approval of costs and acceptance of the publisher's proposal,

the Mission would issue the necessary procurement documents
 
authorizing the subsidy payment.
 

The processing of these steps would be handled by the USIS Book
 
Section under its "project administration" role, proposed above.
 



-20­

3) Hypothetical/Actual Costs Differences
 

This alternative proposes a subsidy support formula which is 
related directly to cost/price factors rather than specificto 

cost elements.
 

Description: 

Unlike the two approaches outlined above, this one begins with 
establishing a target selling price (to Egyptian students), then 
calculares a unit production cost on which that price would be 
possibl2.
 

Discussion:
 

It requires, at the outset, agreement between the Mission and 
the American publisher on his allowable mark-up ratio. As men­
tioned earlier in this Paper, Egyptian publishers normally set 
a retail price of three times their direct production costs.
 
Western publish-rs usually m-irk 
 up retail prices four to five
 
times their 
costs to cover their higher overhead and promotion
expenditures. Under che proposed low prices for Mission-sup­
ported textbook publications 
 in Egypt, the Project Advi'or esti­
mates that publishers would tend to set mark-up atratios the
 
upper range. Overhead costs are constant,regardlcss of costs
 
and prices.
 

Implementation:
 

As provided under the Direct Support alternr-1ve, publishers 
would prepare production cost 
statements and proposals. Once
 
a publisher's mark-up ratio has been determined and agreed to,
it is then possible to determine his hypothetical unit produc­
tion cost. For example, if it were mutually agreed that his 
mark-up ratio is four times his actual unit production cost,
then the hypothetical figure is one-forth the accepted target
selling price. Mission support under this alternative would 
tben be calcL:!btcd at the difference between this hypothetical 
and acutal unit cost. 

Taking as examples,the cost/price data for the 
seven textbooks 
set out in the table on page 17 above, computations of Mission 
support and publisher's hypothetical costs (his iniestment in 
the production, except for costs of an overrun "Export Edition")
 
work out as follows:
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Ad)o..cd rt 1/ Hypnthetical HnI~lon To . Caqi "it pt ., idltion"I'It. LLo.Unit ioit eR.tiii Pri niLt Cist Subsidy Publ' he1 '--r Misl.in 1'.tL . ­

390 $ 3.75 $2.86 $ .72 
 $ 3.01 $2,160 $ 9.030 $11.190
 

385 4.26 2.86 .72 
 3.54 2,160 10,620 12,780
 

512 4.30 4.29 1.07 
 3.23 3.210 9,693 12,900
 

720 14.46 
 5.00 1.25 13.21 3,750 39.630 43,380
 

7h2 6.61 
 5.00 1.25 5.36 3,750 16,Oq 19,830
 

928 13.11 7.14 1.79 
 11.32 5.370 33,960 39,330
 

960 8.83 7.14 1.79 7.04 5,370 21,120 26,490
 

-lDollar equivalcncs of proposcd belling in L,vpt (from tuo to fic 
Egyptian Pounds). 

Significant price reductions can be achieved through any of the 
three support alternative. . "ussed thus far. Each marits con­
sideration when approaching a particular proposed tpxtbook pro­
duction. 

However, as mentioned above, this third alternative begins wi-h 
establishing the retail price in Egypt, or target selling price. 
This makes it possible to vizualize more readily, how Mi;sion 
support may reduce selling prices to LgYpIlan students. 

Referring again to the table on page 17, a quick comp.arison of 
"projected retail prices," based on a three-times-uniL-cost 
mark-up with those proposed under tis particular alternatiC, 
shows dramatic reductions: 

prs~ectdS~e e Q1g r., 1% .1 l~nZr~rts~ 1]Tnr~.6tc Se ).| / 
il fPrl, n, 

Prc~~Jectlzy -: !cm, Ifnn.ttl 2 1, 1~ 

3S0 $11.19 (7.33) $2.86 (2.00) $9.33 3.413
 

JS5 12.73 (8.95) 2.86 (2.00) 9.07 6.95
 

512 12.90 (;.nit) 4.29 (3.00) R.,1 ,.,
 

43.38 (30.37) 5.0U (3.50) 38.3h 6.ha7 

7$. 19.33 (13.88) 5.00 (3.50) 14.13 M.111
 

928 39.33 (27.53) 7.14 (5.00) 12.19 77.51
 

960 26.49 (18.54) 7.14 (5.00) 19.35 13.54
 

-Rttl priev, bal vd nil h, ptll,Il-I- h, '| l -r ... 

uark-up untng adlusted unit tnqt firtirgin In t,. ,h , 

-- Prt1lng l.vtlis bweted on conen-tti '- , - A". rl,. . -in,' 
publishers of reasonnble prices fur Flyptian stud'nt 
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4) Quantity Purchase
 

Guaranteed prc-publication purchases of sizeable quantities

(bulk purchase) may provide the economic incentive necessary
 
to cncouralce the publication of needed textbooks. 
 Such a pur­haso would be in lieu of a direct subsidy payment proposed in
 
each of the three a]ternatives above.
 

Dcysription:
 

This approach is generally applicable only when the Mission
 
desircs 
to present large quantities of a given textbook orrefereniice book to university libraries and/-r to development­
related o.ganizatiovq. The bulk purchase scL es,*in effect,
 
as an in'irect subsidy payment. 
 Depending upon production
cost1, roVoj¢ed eliin7rc-e and negotiated discount, theMission paymeLnt for the books would probably approximate sub­
sidy levels under the dixect 
subsidy alternatives.
 

Discusion:
 

An excellent example of where this approach would be especially

applicable is tL. ission's Rural 
Clinic Doations Project
(see Ref. 5, Anne. VIII, pg. 38). Initially, donations of the 
American editions of nedical manuals and handbooks and books in
family plaaning will be riade for use of physicians, other pro­fessionalq and administrative personnel 
at the clinics who
 
read English. Later, it 
is proposed to hae these 
same books
translated for 
use of the paramedic' staffs supporting the work
 
of the professionals.
 

As proposed in that project, these Arabic language editions

would be published under the longer-range pub2ishing phase of
 
the Univergity Textbook Program. 
Guaranteed purchases of quan­
tities necessary to place numbers of copies needed in each of thetwo thousand (2,000) rural clinics can assure 
their publication
 
in Arabic.
 

Since the Mission's presentation would cut deeply into the
 
publisher's Egyptian'market, his commercial interests would
 
be limited primarily to export sales. 
 It is emphasized in
this context, that large-scale donations 
to students would, in

the opinion of the Project Advisor, be counter-productive to

the longer-range developmental objectives of the overall Project,
 
as discussed above (see page 5).
 

Implenentat ion:
 

Administrative processing under this alternative is greatly sim­
plified. In most instances, the Mission would initiate the pub­
lication of 
a book needed for specific project-related activities.
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Of coursc, there would be instances where the publisher
 
may be planning publication of a book which may, in the end, 
support: a Mission project. A case in point is a nursing manual 
which McGraw-F11 has already published in Arabic; annother 
is a similar book planned by Wiley. Both would be useful 3n 

the Rural Clinics Donations Project. 

Either way, little is required beyond negotiating a bulk pur­
chase price and delivery arrangements and time. A contract, or
 
purchase order, would be issued with payment due upon publication
 
and delivery of the books as specified in the agreement.
 

Discussion of implementation of the proposed Lission subsidy 
support to joint venture publishing in Egypt, to this point, 
has been concerned exCelusivuly with Arabic translations of 
American university textbooks. Support is proposed also for 
the publication of Arabic translations of American textbooks 
incorporating adaptations such as substitutLons and/or additions of 
Egyptian cases or experiences, especially in textbooks ±n 
fields of agriculture, business administration, economics, 
sociology, etc. (see "Description," paragraph B, page 5, above). 
These adaptations would be prepared by Egypt ian plofessors in 
collaboration,preferably with the American author. 

Publication of original te:-tbooks, co-authored by American and 
Egyptian professors insoiie cases, and by Egyptian professors 
alone in others, with editorial guidance to be provided by 
the sponsoring American publisher, is proposed also in the Pro­
ject Design (see "D)escription," paragraph B, page 5, above). 

These are projects which would be carefully developed to meet 
special needs which American textbooks might not completely 
fill and/or where such an adaptation or writing of an original 
Egyptian textbook, with American collaboration (professors and 
publishers' editorial staffs), would make not only a more rele­
vant textbook, but because of the collaboration of an Egyptian 
-professor, would help assure greater utilization.
 

Mission support, as outlined above for straight translations, 
would be generally applicable to publication, at low prices, of 
such adaptations and original textbooks. Modifications, as may
 
be required to provide for royalty and/or commission payments
 
to Egyptian professor collaborators, can be readily negotiated
 
with the sponsoring American publisher. 
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Reprints (in Egypt) of American textbooks are proposed in a 
later phase of project implementat ion. English is the language 
of instruction in Faculties (depaitments) of medicine, science and 
mathematl if, and in.,ineering in all twelve (12) national univer­
erslties offering these fioI ds. 

According to Ministry of Fducatl on sLatistiCs (s ee Reference 5,
Annex VIii, pe. 5/A), approximately 135,000 students are enrolled 
in these Faicu] Lies durin,; the current academic year. As has 
been pieviou niv first secondmontioned, and year students in 
science and englineerin; tend to have deficiencies ill ng] ish. 
Faculty dens have raiied this problem with the Project Advisor and 
have requLested that consideration be given in proje( t developilment for 
Lranslat 1ng introductory textbooks in basic careers taught in 
their Faculties. 

Upper divisiin and graduate students usually develop sufficient 
reading comprehension to permit their using English language
materials. Given the pyramid effect of declining enrollments 
in the educational ladder, numbers of students taking given 
courses in these fields may not justify reprinting the quanti­
ties necessary to make the production economically viable for 
the American publisher. Rather, imports of the American 
editions may be indicated of quantities required to meet known 
needs. Such imports would be subsidized also by the Mission 
as ou':lined in paragraph b below. 

Where there are larger numbers of students in given courses, 
however, suggesting needs for larger quantities, say in the 
range of 3,000 to 5,000 over a three year period (the usual and 
preferred selling cycle in textbook publishing), reprints in 
Egypt may be indicated. 

Here again, the proposed Mission support formula, outlined
 
above, would be generally applicable, with modifications to
 
incorporate such make-ready elements as duplicate films and 
color separations for illustrations and photographic processing
 
("shooting thle pages") in substitution of translation, editorial, art­
work, etc.
 

b. Subsidy Support 
to Lower Prices of Selected American Textbooks
 
Imported into fIypt.. 

This alternative proposes Mission subsidy support to 
Egyptian book
 
import firms 
to lower prices of American textbooks and reference
 
materials imported into Egypt.
 

Description:
 

As noted in the above discussion of reprinting American textbooks in
 
Egypt, that alternative may be a viable approach
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only when large quantities are required. 
Where demonstrated needs

exist for a given American textbook but Iimitedin quantite,
it is clearly less costly and more efficient all around to

import the American original in quantities which will meet knowni

needs. Mission support to Egyptian book import firmq is proposed

to make possible the desired selling prices in Egypt.
 

Discussion:
 

It is generally accepted that prices of American textbooks imported
into Egypt are out of 
reach of most Egyptian stndents. The
 
reasons are eFseriLally that American books are relatively highlypriced in the first place, and secondly, Egyptian importers mark 
up prices to nearly double the United States list price. This is due,in part, to the unfavorable rate of exchange at which they are

charged for dollars. 
 Importers of certain critically neededcommodities are offered dollars at the so-called "official" rate
of forty (40) piisters per dollar; book importers are charged
 
at the "parallel market" or "tourist" rate of seventy (70). 
 This hasthe effect of doubling the price of an already very expensive
American textbook in Egypt. 

In discussions over the past eighteen (18) months with Americanand Egyptian publishers and importers, clear preference has

emerged for some 
 form of direct Mission subsidy support maketo 
possible lower prices of imported American textbooks. This isgenerally preferred over reprints unless very large quantities

of a given textbook are needed. 

American publishers, themselves, tend haveto little enthusiasm for
reprinting in Egypt under any circumstances. Their reluctance is
 
due largely to:
 

* Cost considerations
 

The risk they see i.1unauthorized exports which would
 
compete with their own higher-priced editions.
 

Most American publishers have been producing special low-priced

editions abroad since the early 1950's. These "student"
"international" editions (paperback) as 

or 
they are known, have

been produced in Japan, Hong Kong, and Singapore with significant
cost advantages and have sold prices rangingat from one-third 
to one-half that of the U.S. produced hard-cover edition. Infla­tion has gradually eroded these cost advantages and many publishers
have discovered there is no longer any real cost difference 
between producing textbooks abroad and in the United States.
 

Secondly, they share a unanimous concern that it is almost impossible
to control unauthorized exports. 
 Their experience with violations
 
of territorial restrictions in licenses they have granted for
Indian reprints has generated skepticism among them that reprint­
ing in Egypt could be effectively controlled.
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Egyptian importers, as publishers also, are anxious to promote
reprinting there. However, they recognize that imports canmore effectively meet needs general]y. The Chairman of the
General Egyptian Bonk Organ izaLtion (C EBO), Dr. 
 Mahmoudel Sheniti, Senior Undersecretaly of Star of the Mi, try of
Culture, 
 haq qugg -det that reprints be considered aq an , Itar­native to imports, on]v when a clear need for a mnimunim olthree t hous.,nd (3 ,A00- Lopi es ove r a short per od is demon,t rated.Otherwishe, he recommn-nds importing the Americn edition. Theseimports tould be chinn ,ecd tlhrough a subsidy import projct withMission -ubs dy to participati lg gvptian book import firms (in boththe pub]ic and private sectors) to make pr'-determined, or"target" ,prices pon.sibe. 

British and Soviet textbooks are being imported into Egypt at
subsidized prices. The Mission 
discusses these in the PI) (seeRef. 2, pa-a. TV-A, page I of the second section), observing thatarrangements for the import of the British subsidized textbooks are handled under an agreement between the British Council inEgypt and ,EBO. It is a project similar to this which Dr. Sheniti 
has proposed. 

Imp3] enenta tion: 

Through discussions with American publishers, Egyptian importersand with Mission officials, the Project Advisor hastwo developedproposals for Mission subsidy support to Egyptian importers. 

The first, a direct MWsion subsidy to Egyptian importers to meetthe difference between the "official" and "para]lel" rates, wasproposed initially by Dr. Sheniti. In April 1976, the Association
of American Pub]ishers (QAP) invited Dr. Sheniti to visit theUnited States and meet with pub]ishers to explore possibilities
for increasing exports of American textbooks to Egypt. The USAIDMission in Cairo endor,nd the idea and sponsored Dr. Sheniti's

trip uder its Participant Training Program.
 

During that 
visit, the Covernment Advisory CounmIssion onUnited Stat-e Government Overseas Book and Library Programs(GAC) invited him to address the group. In his remarks, Dr. Sheniticommented on the difficulties which Egyptian book importers facein obtaining scarce foreign exchange at reasonable rateq andporposed a United State Governmcnt-funoed program to help importers
 
overcome the excessive 
 charge for dollars. 

In subsequent meetingg with Dr. Sheniti, the Project Advisordeveloped a "Pilot Import Project" proposal (outlined in Ref. 1, 
pg. 4 and discussed further on pg. 14). 

Under GEBO's agreement with the British Council for the importof British low-priced textbooks, that Agency acts as a clearinghouse
for the import of all textbooks designated for the project
(English Language Book Society) th jugh any participating
 



importer. Any importer (public and private) is elegible. GEBO
 
grants the necessary import licenses and approves expenditure
 
of foreign exchange for the transaction to any firm who agrees 
to adhere to the terms of the overall agreement. These basically 
limit imports to approved titles in the British Council list, 
prescribe [he sulling price, and prohibit their export from Egypt. 

Under the Subsidy Import Project proposcd here, the 
Mi Lion would provide direct. subs idy payments (in Egyptian Pounds) 
to participating importers covering the import of American 
textbooks specified on lists which it would prepare periodically 
in consultation with deans and professors, with the importers 
themselves, aifd :ith American publishers. The agreement would 
specify also quantities to be imported and prices at which they 
may be sold. Each book imported under the tenis of such agreements 
would be identified with the USAID "hand clasp" logo, expressing 
the Mission's visibility interests and discouraging exports which 
would be specifically prohibited in the agreements. 

The amount of the subsidy would not necessarily equal the difference 
between the "official" and "parallel" exchange rates. Rather, 
flexibility would be provided to allow even further price reduc­
tions in cases where, even at the "official" rate, the book would 
still have to be priced above the desired level.
 

A second approach would provide a direct Mission dollar grant, 
either via the Commodity Import Program or directly to Ehe parti­
cipating import firms. The agreement would embody essentially 
the same terms as above. This alternative allows the acceleration 
of imports of American textbooks with no adverse affect on the 
GOE's foreign exchange position. It may also assure the import 
of needed Amer[can textbooks since the importers would not be 
required to apply for the purchase of dollars and possibly thereby 
encounter foreign exchange quotas and processing delays.
 

c. Donated Books (see PID, Ref. 2, Para. II-C, pg.3).
 

As a supplement to alternatives proposed above, this project would 
enlist the cooperation of American publishers in donating surpluses 
of unsold stocks of "reasonably current textbooks for presentations 
to universities." 

Description:
 

While American publishe!rs have not yet been approached, there
 
is reason to believe 'hey would cooperate in making rather large­
scale donations of suirplus stocks of textbooks and reference 
materials which woult, support Mission objectives. Over the past 
twenty (20) years, they have been cooperating with the U.S. Infor­
mation Agnecy in its own Donated Books Program, providing several
 
million books at no direct cost to USIA.
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Discussion: 

Textbooks acquired via this approach would be presented througha cooperative project to be administered by the Mission and USIS.Multiple copies of textbooks and reference books would be presented
to university libraries, enpecially ones to be developed under
the library Science conponent of the overall Project. 

Additionally, it as plAnned that books in fields appropriate forpresentation undcr such special projects as the Mi;sjon's RuralClinic Donations Projv-ct, will become available through this 
aver.e. Other anti-ipated uses include piesentations to library
science schools for 'laboratory" use by students in learning
classification and cataloging. 

Implementation: 

At this stage of project development, t is proposed that before
approaching American pubi ishers, a survey be conducted in Egyptof needs and of possible mechanisms for teceiving,stocking, anddelivering the books to recipient institutions. Once more speci­fic uses for donated books have been identified and logisticalarrangements developed, a second phase of activity proposed wouldbe discussions with publishers to deterNmine their willingness tocooperate and to what extent they may be able to provide books to 

meet needs identifiLvd in the first phase survey. 

Finally, a report is proposed presenting a statement of such booksand an indication of willingness and ability of American publishersto provide books, which, while not necessarily specifically targeted,would be at least generally applicable to the identified needs. Itwould include also assessment of anticipated magnitude of the project,
procedures for shipping, warehousing and presenting the donated
books and a proposed budget for carrying out the activity. 

C. Special Investigations and Surveys (see PID, Ref.2, Para. 
III, pg.3) 

From time to 
time as project development proceeds, requirements
will emerge for further information and data, including feasibilitystudies of proposed projects. Need for the first two such specialstudies outlined below was identified early in project development
and proposed in the PID. Necessity for the other two becameapparent in the 
course of developing the Project Design itself. 

Survey of Printing 
 and Binding Facilties in ._: 

A printing cpecialist has already been designated and wl]l 
visit
Egypt in January, 1978, to tour printing plants and paper supply
firms. He will survey plant 
and equipment and availabiliLty ofprinting paper for purposes of advising the Mission on the ade­quacy and condition of the Egyptian graphics industry generally,
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(including projected supply of paper) and 
on capabilities of that
 
industry to meet increased dimands expected to be generated as 
the proposed longer-range publishing projects described above are 
implemented, le will also review several applications for
 
ission-supported loans for the purchase 
 of Ame'rican printing

and binding; machinery to upgrade and modernize existing Egyptian
printing plants. Following this review, he will advise the IMission 
on whether the type of equipment proposed under the requested

loans will meet the particular needs of the loan applicant.

Additionaily , he will coimient on the extent to which the new
 
equipment would significantly add capacity to the country's over­
all textbook production facilities.
 

Survey of Campus Bookstores: 

Several major bookstorc3 (both public and private sector) operate
book sales outlets on the campuses of the major universities in

Egypt. The Project Advisor has seen several of these, 
 which are
 
described as kiosks rather than 
bookstores as we know them on
 
college campusc-, in the United States. At this stage of

project devel opnmnt , little is knomn of how 
 these on-campus kiosk 
branches funct ion, stocks c.orried, utilization, profitability, etc. 
The proposed survey, which is to be designed during the neu:t fel: 
months, would invustigate existing facilities and explore feasi­
bilfty of Mission support for converting them to full-fledged

bookstores as w011 as for development of an expanded network 
of
 
new bookstores, especially on the campuses 
 of the newer univer­
sities.
 

Feasibility Study for Training Programs in Bookslling and
 
Promot ion:
 

There is a clear need fo. 
training of personnel working in firms
 
which import, distribute, and promote sales of educational mater­
ials in Egypt. As reported in the PII) (Ref.2, Para. IV, pg.2,

second section), "clerical processes of establishing payment pro­
cedures such as L/C's promptly so that orders can be serviced,
 
handling customs clearances, unpacking,cataloging the books once
 
they are finally received and getting them into the sales outlets
 
are agonizingly inefficient, mis-directed, and frustrate the
 
whole exercise of getting the right books to the right place at
 
the right time." 

An advisor, preferably someone with experience in training pro­
grams in Third World publishing and bookselling, would explore

specific needs for and expected benefits from such training
 
programs with:
 

(1) Egyptian book import and distribution firms
 

(2) American publishers who export books to Egypt
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(3) 	 The British Council which conducts such training pro­
grams for nationals of developing world countries, and 

(4) 	 University deans, professors, and librarians. 

As part. of his ntudy, he would submit a report to the Mission on 
his findIn;q and recommendations for workshops, seminars, parti­
cipant training, etc. 

Survey of Student Enrollment: 

Project development and determination of needs of Egyptian univer­
sity 	 education for American textbooks requires accurate data on 
student enrollments (see Ref. 5, Annex VIIi, pg. 54). Statistics 
currently available through the Egyptian Ministry of Education 
present only projections for the years following the 1974-75 aca­
demic year. These arc based on "ma::nimum capacities of existing 
faciliticr," and assume, therefore, no expansion beyond an annual 
one percent increase in total university enrollment. 

Figures on distribution of Egypt's approximately 300,000 5tudents 
in the country's twelve (12) national universities (among the 
various faculties in these universities) nho: that approximately 
43% are enrolled in the priority development fields of medicine 
and the health sciences, sc.ience and mathemtics, engineering, and 
agricultie - - or approximately 135,000 in the current academic 
year.
 

This 	data needs to be refined and developed further. Additionally, 
more 	realistic projections of student growth are required. The
 
proposed survey should be designed and carried out within the 
next 	 few months. 

2. Utilization by Egyptian students of materials to be provided.
 

The answer to this second question raised in the NEAC review of the 
PID must be speculative as is the question itself. Utilization will 
be determined as much by supply as by demand, which is assumed to 
be the thrust of this question.
 

Factors bearing on that side of the equation include the positive
 
findings of the Project Advisor's investigations in an earlier survey
 
of needs of Egyptian universities for American textbooks 
(see Ref.l,
 
para. 2, pg.7). The two short-term university donations projects
 
mentioned above offer concrete examples of utilization when books 
are readily available. Finally, the growth of exports of American 
textbooks reported by American publishers during the past two years 
suggests greater use over the past year than the Project Advisor
 
had observed during his investigations in June, 1976.
 



-31-


However, more experience with the short-range university donations pro­

jects is necessary to develop more factual data on probable utilization 

of American textbooks to be provided. As observed above in tLhe dis­
cussion of these donations, they are expected to serve as a "testing 

ground" on relevance and utilization and should provide the experience 

needed to guide the Mission on the proposed ]ongOr-range publishing 
projects. In fact, now that organization of the Te::tbook Display Room 

at the USTS Amnerican Library has been completed (see Ref. 9, para 2, 

pg. 2), the Mission has requested that the Project Advisor return to 
Egypt tu quickly arrange visits by deans, professors, and university 
librarians. Discussions with these acadmics as they rev ew the 

textbooks displayed, in themselves, will give the 'Mission iI luminating 
indicators of the extent in which professors may be interested in and 
willing to auopt, and hence, utilize the textbooks to be provided under 

various projects proposed. 

Concerns that the almost total reliance on lecture-note-type "textbooks" 
which, in many cases, the professors write, publish, and sell to their 

students may block, to a large extent, profitable use of textbooks 
which may be provided through the Project are valid, of course. For 
this reason, in the early stages of preoect development, it is recommended 
that the Mission focus on needs at the upper class and graduate levels. 

Here, where there are relatively fewer "students and where lecture-note­
type materials are inadequate anyway, there would be little direct 
competition with professors who publish and sell their own lecture 
notes.
 

At the lower class level, deans and professors have been unanimous 

in asking Mission assistance in providing Arabic translations of basic 

introductory level American textbooks, especially in science, mathe­
matics, and enginecring. There would be no conflict with the widely 

used lecture-note-type texts, and tlhe Mission can be assured there 
would be very strong demand and use. The early experience of McGraw-
Hill with their independently published Arabic translations has per­
suaded them (and other American publishers) to publish additional 
books in Egypt. Mission support, as proposed above, to make lower 
prices to Egyptian students pissible would, of course, make wlde 

utilization possible.
 

3. 	 Mechanics of how these materials (textbooks) are to be put in hands 

of students. 

For textbooks to be purchased by the Mission and donated to university
 

faculties for loans to students under short-range donations projects,
 

procedures which will assure availability to them have already been 

established (see page3 , above). Mechanics for providing textbooks 

to university libraries for use of students via donations by American 

publishers will be developed through the survey proposed above 

(see paragraph C., Donated Books, page 28). Distribution and sale 

of textbooks to be published in Egypt under the longer-range publishing 

projects (see page 5, above) will be channeled primarily through commer­

cial distribution mechanisms utilized by the Egyptian distributor-partner 

of the various participating American publishers. 
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These latter, however, in the view of the Project Advisor, are not
 
,,olly adequate or likely to be effective in getting the published
 
books into hands of students. All American publishers (and several
 
Egyptian distributory) consulted agree with this assessment of the
 
Egyptian book trade. Spotty coverage and institutional weaknesses
 
in promoting and marketing books in Egypt place the burden of find­
ing a needed book on the student, professor, ]ibiarian, etc. For 
this reason, further project development is proposed. Both surveys 
outlined above (see discussions of the proposed survev on campus 
bookstores and trainilng programs in bookselling and promotion, 
page 29 ) giowo out of concerns of the Project Advisor and American 
publishers that the Pgvptin book t;ade may not be prepared to 
adequately de' ] with pror, L.on and distribution demands which will 
arise when pioduetion of textbooks of the magni tude proposed under 
the Project reaches levels required to meet needs. 

Despite these defects within the Egyptian book trade, it is urged 
that implCimuotation of both the proposed publishing and subsidized 
import proje(ts be initiated at the earliest possible moment. 
Publicity e>pucted to be developed through consultations with 
Egyptia~n acaderics proposed above (page 3, "Title Selection") will 
create strong demand which, in itself, will help develop effective 
supply iiechoni ,ms. This involvmcnt of deans and professors, both 
in the title ,election process and in translating (and other edi­
torial act vi ties such as preparing special, tailored introductory 
materials, adaptations, co-authoring, etc.) should assure their 
very strong interpst in the p)tblishcd books which should, in turn, 
help overcOV.2 tho ca suul, haphazard promot-ion and sales effort 
which characteri7e, the Egyptian book trade.
 

In the meanwhile, the surveys proposed above (page 29 - "Survey of 
Campus Bool~-tores" and "Feasib li ty Study for Training 
Program- in Boolbsell ing and Promotion") pjus the know-how imput of 
the American publishers, themselves, should begin to show effect 
in gearing Egyptian distribution and book selling firms to meet
 
'anticipated 'emands for textbooks to be provided under the Univer­
sity Textbook Program.
 

4. Assurance that sufficient demand exists for materials in question 

As has already been observed in the answer to the 2nd NFAC ques­
tion concerning utilization, "demand" has been investigated and
 
reported in the Project Advisor's report on his "Survey of Needs
 
of Egyptian Universities for American Textbooks and Reference Works
 
and Publications." It is expected that further evidence of demand
 
will be demonstrated (and reported as addenda to this Paper) diring
 
consultations with Egyptian academics visiting the Textbook Di play

Room recently established in the USIS American Library (See Redi". 9,
 
para. 2, page 2).
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5. MtJiZatlt ofmat erialjnthe public doain 

needs toooLr 1ubi.ications specifical.ly in the public domain havebeni :i.ditif:ted. It is possib.e, of course, that during furtherproject dervciopmr(tl:, Innateria]s such as publicationls issuedthe U.S. Government Print:ing Office may 
by 

be reque,; ted. 

6. Lri,hCii su e,; 

No i:~.esr,,lnthUg to .n :ernatCiona] topyr ght arei directly .involvedin tlIV v:Ious dona on, piblisln , a:d ,hs y,projleer,,s propoms;ed ,-ho . Americ:n_ pihb.i Ishert wiJ.1 publ.ishpriia-rily, if not: en irely., under their own imprint rarlier t hanlI.ce.mc! Lrans!attion or reprint r:igh tos Egypti an publishers(I1%,v fe~l t:hat1.- to icne either, eSpec.ial.J.y repri.nts, wouldremit i t . Li wLe]y :t u ,xtilrni.:-eJ e:portS of th.e I .er.-m i cedEgyptian rcpr int, co:.L,)ct.j eg iL:', tlair regu].ar].y-pniced ecdiltions. 

Egypt is expected to buco:,, al :i geat r; of the(and Brn. Conv ntLion,ay have already rat:if ed the treaty agr!erient as of thiswriting). This, of COuL'S, i.S a welcome addition to the conlr,unityof nations rgCii.ster.ng heoir recognition of' and respect for rightsof authors in the )protect:ion of their literary property againstlnaut:ho :Jized u 
.
 -o eythle dec'i.,ion to jloi!n the Bermn., rather
than Che Universal. Copyriht Co,,en'ILion (UCC), to whlich the U.S.
 s a signator-y, is a disappointment to American publi:hIer,. 

AC the same time, they have been encouraged by the very strong GOEqupport of USC positions at intecrlnational copVright meetingsnumber of critical international copyright 
on a 

issues. Dr. Mlahmoudel. Sheniti, Senjor Undersecretary of State of the iinistry ofCulture mnd Chairman of the General Egyptian Book Organization (GEllO)),as Egypt's delegate to international copyright meetings, has defendedAmerican pub] shers against claims of Third World delegates of denialof access to Aierican books. This posture may carry more leaningcernitg Egypt's intentions vis-a-vis copyright 
con­

issue.: than formally 
- tjoilling the 1CC. 

7. Shipment )roccdures 

For the Short-Range Donations Projects, both procurement and ship­ping will be thc responsibility of the Agency's IQC Book Procure­ment Contractor. Hlowever, as reported above (see "Procurementand Shipping," page 4 , above) and in the Project Advisor's .st2nd Interim Progress Reports (Ref. 5, Annex I, page 9;and 
and 

para. 6, page 5), he Ref. 8,has worked out special arrangements withContractor to forward shipments thefor these donations projects 
directly to the Mission via the FPO, oi the advice of the Embassy
Admi:.niscyative Section. 

~'' N 

http:lI.ce.mc
http:specifical.ly
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Shipmcnts for the proposed subsidy-import projects will be
arranged between the American publisher and the Egyptiad import
firm placing the order. 
 Normally, air cargo Is the preferred ship­
ping mode. While this adds 
to the cost of an already expensive

textbook, there is unanimous agreement among the three major public

sector importers that 
advantages outwe tgh Cost considerations.
 
They bel eve 
that shipping via air cargo assures deliveroies ani
 
may, ir the long run, piove less costly than ocean freight whichinvolves pi 
ferage, tater damage, unloading dclavs, and customs 
clearances ,hi ch become more troublesome at 
the port cities than
 
.t the Cairo airport.
 

8. Publication considerations
 

These include, generally, need, demand, production costs, selling

price -- and fliqsion support. 
 Need will be iden,.ificd through
Mission and USIS consultations with academics (as discussecd above
in ansters to the 2nd and 4th NEAC 
:uo0 t ions) an well as through
marlet surveyq to be coniduc tod by both Amei ican pub i hers.and
Egyptian din.tribmtors. De.and rule id to qun tium likely to be
needed over a normal, three-year publihing cycle. 

Quantifying d("and will require assessment of adoption potent ia],
data nn utudcnt enrollments;,and careful weighing of cont/priee

factors 
to set an optimum selling pr-ice to studer,Ls 

Selling price, production costand Miss lon support are inter­
related elements of publication considerations, as essential to
publishing decisions 
as are demonstrated need and projected demand.
Knowing there is 
a need and being able to projeCL (rather accurately)

demand in terms, of likely sales over 
a givcn period, feed in only

part of the data needed to reach that decision.
 

For example, several American publisler-, have already conducted market
surveys, studied student 
enrollnent proje.t ions and have determined
there is both need and demand for an Arabic translation of a given text­
book. 
However, once production costq were developed and retail
prices determined, they invariably reached decisions not 
to publish.
Excessively high 
costs ouoted for preparing translations inflate
production costs to the point where 
even with minimum markup, the
books would be priced out 
of reach of most Egyptian students.
 

Figures presented in tables pages 13, 17, 21on 16, and illustrate
this point nicely. 
 In the case of each.of the seveu example text­books, per copy production costs exceed the "target," 
or optimum,
selling price to Egyptian students. Mission support, as proposed
under the varioun support formulas outlined in the 1st NEAC ques­tion above, becomes 
the key element of the publication considera­tion for each of these cases. (McGraw-Hill has published several

Arabic translations despite high costs. 
 But every book published

thus far has been a relatively short "college outline" or manual. 



-35-


They have not yet published a basic textbook. In fact, decisions 
on the seven textbooks used as examples above, are waiting deter­
mination of possible Mission support.) 

9. Broader material (textbooks, in this case) relating to other 
asE c o f socCIo-economic development 

It is true that project development to this stage has placed em­
phasis on the priority development fields of medicine, science and 
mathematics, ennineering,rid agriculture. This Is due primarily
to requests of acaLemics consulted for books in these disciplines.
American pub]ishers, surveying needs for their textbooks in Egypt, 
are themqelves giving priority the andto sciences engineering. 

lHowevc'r, consideration is being given to a wider scope which will 
encompass broad developmental areas. Project hasThe Advisor 
recomnwndcd additional bibliographic pre,,ration in fields of
sociology, econonricq, businens administroLion, education and political
science wi th t le objective of obtan ining iore balanced ronresent a-
Lion in all dW'vcl]opMnnL-re at & fieldy. Then, the Mission and UISS
with the as, isLance of the Pu jec t Adviqor have alretdv developed
and ca rr ed out two un iver, [I y t xLtbook donation, projects in the 
socJo/ccolnomic area (s;ee Ref. 5, Anne:: page 1611, and Anne- IV, 
page 23; and Ref. 9, "Activity" No. 5, page 5). lultiple copicq
of some tlirt y-,even (37) text books in oconomiCS and bua ines 4
admini',tration and Lwentv-t V0u(22) eductionin aad applied lin­
guistirs have been purchased and donaLed to the FaculLies of Com-

University) Education Shamsmerce (Cairo ad (Ain University), 
respectively. 

Additionally, projects are under whichbeing developed textbooks,
profesional ooKq, reference works and other materials will be 
donated to Eg ptian organizations and agencies working in community
development fields. These books will be selected by the Egyptian
professionals and Mission staff working with them and will coversuch subjects as rural and urban sociology, community organization, 
local government, anthropology, etc. 

10. Clos. cooperation with USTS activities 

All of the foregoing has been developed around the premise of

Mission and USIS cooperation in a co-mingling of 
 funds, resources 
and personnel to carry out the proposed Thisprojects, tone was 
set during pro--project development with a joint Mission-USIS re­
view of the Project Advisor's Survey Paper (see Ref. 1). That
joint review expressed general approval and called for further 
study as outlined in the PID (Ref. 2) which proposes USIS involvement 
in any Mission project for provision of textbooks and educational 
materials to Egyptian university education. 
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An excellent illustration of this "close cooperation"the development at work isand implementation
projects reported above under 

of the two uni vrsity donationsNEW question No.Textbook Display 9. Another Is theRoom located iF; tLhe USTS American lWin arv.gener, project administration by 
Further,

USIS is interwoventhe propond universitv into most ofte'xbooh 
range pub lihing 

donation piolect,, and longer­projects with the advance agreement and approvalof USIA and USIS-Caiio.
 
11. Assure COOr O ',.t ion a ong __ Pro tiate j.v i an entities 

This, of cournc, is an essentLal requiremientVelop!Lnt, both in project de­and imple ,nntion. Step-by-stepofficial,- of consultations withthe Ministries of LconomyEduC.a,1 
and Economic Cooperation,: and Cultur have been built-inmentioned above tWa 

to both. (In fact, asin discussion of donations 
page 5, the rural clinics,the actual preentation 

to 
of th book., wil e made to theMinister of Health.)
 

Apart from 
 con.,ul t tions With (;OE off it ia,with Egyptian acde.itq cont inuing iiaisons fi'ihront
implementaLion. in pro lt., development andA good exanple of cooluratLion withdeans, professor,. is 

university, vd librarians
activity,whereby, as 

the Textbook I)isplay Roomdiscussed above, theyto revic;, bookq will have an opportunity 
USIS staff 

in their fields and discuss with lission aniidrelevance of the books to coursesindicate they teach and totheir interest in adopting any of them, i.e , aselection input. 

Finilly, there has been and will continue to be necessityability for meeting regularly and desir­with Egyptian publishers, importers,and distributors throughout project development and implementation.
 

Summar 

This Paper, follouing the format of answers to
raised during eleven (11) questions
the NEAC revie, of the Mission'shas been prepared for the purpose 
PID in August, 1977,

of providingCairo with a Project the USAID Mission in 
ent 

Design for the University Textbook Program compon­of its overall University Instructional Materials Program.
corporates (along with the It in­three previously submittedReports and Interim Progressvarious memoranda preparedAdvisor) full details at the Mission by the Projecton plans of American publihiersventure publishing, projects in Egypt to undertake jointand of their interesting in collaborat­with the Mission in meeting needsfor of Egyptian universityAmerican textbooks. educationHopefully, it offersground materials needed by 
full informat ion and back­the Mission for the textbook sectinn of the 
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concept paper of the overall project. The Project Design (presented
basically in the answer to the 1st NEAC question) develops each of the 
three major elements of the University Textbook Program component- out­
lined in the Mission's Project identification Document, Cairo 05572, 
dated April 1, 1977 which, at that point of project development, discus­
sed 	 only the textbook componcnt of the overall Project: 

1. 	 Short-Rangoe Do:iations Projects 

ThLqe consji L of .mmediate, high visibility, stop-gap donations of 
textbooks and reference materials to universities for loans to student 
and to Egyptian organizations and agencies providing services in 
public health, family planning, com.lunity devel.opment, agricultural 
development, etc. 

Project design for the short-range donations element is virtually 
completed. Plrocurement and logistical arrangements have been worked 
out with the Agency 's IQC Book Procurement Contractor. Two projects
havc already been developed and implemented. Otherb %71lbe developed
thrm. , further consultations with Egyptian acaducmLc largely through
the fzcility of the recently establi sticd Te>,tbook Display Room with 
the generous don-tions of selected te:':tbook; by cooperating American 
publishers. 

2. 	 Longer-Range Publishing and Subsidy Projects 

These consist of textbook- and reference materials to students and 
university libraries basically through commercial channels of American 
publishers' Egyptian distributor-partner. Low selling prices to 
Egyptian students will be made possible through Mission subsidy 
support proposed under the three following approaches: 

a. Publication in Egp_ of Arabic translations and adaptations 
of American textbooks, original co-authored or Egyptian-authored 
textbooks and reprints of American textbooks; 

b. 	 Subsidy support for importing American textbooks through Mission 
payments to Egyptian importers via the Commodity Import Program 
or direct grants of amounts to permit sale to Egyptian students 
at optimum prices; 

c. 	 Donated book program with American publishers donating surplus 
copies of older but relatively current textbooks largely for
 
Mission and USIS pregentatioi to university libraries and to 
profess ionals working in development-related fields. 
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Approaches to Mission subsidy support to American publishers planning
to publish in Egypt have been developed. These are outlined above in 
the four alternatives to providing direct and indirect Mission subsidy 
to these publishers to make possible lower selling prices to Egyptian
students. The Project Advisor has discussyd proposed Mission subsidy
support for lowering prices nfithin Fgypt of imported Aicu i-an textbooks 
and reference material- with the three maj or public -ectol import firms.
They are prepared to cooperatc wiLth the Ni.sion in any way proposed to 
develop specific project s. To develop the propoged tAlA',rican publiher
donations, further inVtvt1gLttionb ha', been p,-oposed to the Ms.sion. 

3. 	 Special Wnt, iyo,i 1o,. d_..on, urvvs 

These con',,i, of s tuOiie,, needed in further project development: 

a. 	 SurvLv Of print in and hin,!in . facil-ities in Egypt including
.evity nrid anJji ,, of appliraLions for Mission-supported 
loan-q for thec puichnnu.e of Amer iclan printing and binding
mach inr-,'. An dvin'Jor for this study hag already been selected 
and i.n expert d to be in V',vpt in Furunry, 1978. 

b. 	 Sur__v of c,m;us, book;tores to learn of their effectiveness in 
meeting S tud en t needs and possibJ e re, omnmenda Lion, for Mission 
support for upgrading exit ing campus outlets and for estab­
lishing now one-. 

c. 	 Feasii ity st.ud,, for trainiig programs in bookselling and ro­
motion for personnel proseciLy -- lgaigd and/or planning to work 
in book import, distribuLion, sale, and promotion including 
recommendationq for trainingspecific programs. 

d. Survey of student 'nrollnunt to provide data on trends in 
student enrollments including numbers of students currently
enrolled in the various universities' Faculties with pro­
jections for 	 future student body sizes in the various subject 
matter fields.
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SURVEY OF NEEDS OF EGYPTIAN UN-,IVERSITIES 

FOR AMERICAN TEXTBOOKS AND REFERENCE WOPS !AND PUBLICATIONS 

This survey 'as carried out for The Office of Near Eastern and
 
South Asian Programs of the Bureau of Educaticnal and Cultural 
Affairs ro provide information to present at the next meeting 
of the U.S.-Egyptian Working Group) on Education and Culture
 
scheduled for fall 1976 in Washington, D.C. Books are at the
 
central core of educational e.,cha.:g,, a v4ita eleient in the 
process of Lraasferring ,,Eo.:lge fr ,,-.c nation to another 
and producing that intellectual dialogue which, if it does not
 
produce consistent agreement at least produces understanding.
 
At the present moment, there is a lacunae of such a bibliographic 
exchange betleen Egypt and the U.S. resulting from the genuine 
breakdown in comnnications channels after June, 1967. Oppor­
tunities and needs are now present for coltural, intellectual 
and educational exchanges on a broader and nore active dimension
 
than even during the peak period of warm relations after the 
Suez War. 

CU's goal is to facilitate such exchanges. The Government of Egypt,
 
too, desires opportunities for such e:.:changes and for access to
 
American educational books in facin- urcznt deman:ds for social and 
economic developi,'ent. Prograrns and projects recommended below were 
designed within the context of the findings of the survey and have 
the objective of serving the goals of the Government of Egypt and 
CU in providing bibliographic, educational and cultural exchanges. 

For the survey, visits were made to the campuses of Cairo, Ain 
Shams, Al-Azhar Universities, the A-nerican University in Cairo, 
university, faculty and departmental libraries, the Central Book
 
Organization of the Ministry of Higher Education, the General 
Egyptian Book Organization of the linistry of Culture, and public 
and private sector book import firms and bookstores. In-depth 
interviews were held with university ad-,iniscration officials, 
deans, vice deans, department chairmen and professors as well as 
with the only American publisher representative in Egypt, Egyptian 
publishers and book sellers, and officers of USIS and AID. 

This report includes background infornation on (a) tic specific
 
needs of Egyptian universifties for Ai.erican textbool:r and reference 
publications and (b) present use of to:x:s an references, Egyptian 



or foreign, and the channels through w:hici they are acquired. 

It makes recommendations to the Join: Wcrk_:- -ru on steps 

to meet clear n:ees fcr .'-rican educationalwhich might be taken 
publications in Egyptian higher educattcn c..ermined through 

the study, These recomrendcd steps ire Dascc... facilitaLive 

and the last four in\vo]\e th,-,oon'rati'" o: Lrvnt~an and American 

publishers. Implicit in them and especaliy :n last, is that 

American publishers %,,ill (or should) ]aunch .-it:atives to follow 

up on opportunieLis and the -ood ':*:. " - lre .. been 

acomplished, particularly by the Ge::era:l z-.- t12nl Eook Orparization. 

c te -,'ptlnn morket.Aierican books hae nevei reallyc p,2t
1he bo' ce ,, , :r-- t.".- thee ir) fluenceEgyptian e Egyptiantradetr book 0, .o. 'a " c, 

- --h, cc- . cia].of British aidFr > ,"!L I 

ties with thise t1 ish.r h :a. ... --_-..rz ' f'rci'n 
books are imported. American publishers . c faced deterrents 

such as higher prices for their boobs, li.-_:ed dollar quotas for 

importing books, distance, lack of . .ta:ts and marketing informa­

tion, etc. These, plus a prolong 'rea.: -n reiatic,:. with Fgypt 

follo,ing the Jume :ar, have tended to discourage any interest 

American publisl,ers may have had over the year- uin prowot i ng their 

books in Egypt. 

But today one sees rising interest in a: cmand for American books,
 

especially in the universities and libraries. -.e doors are open 

for both sides to i.ork together to try s-r-.cat the obstacles 

in the :a,' o" £;-ptian bo.ok,.sellers ,, c:n pub] -hrs for 

cor-_mercial r icon of 'rice. - - - . . ;ore initiatives 

will have to core from ,-:rica. .... ..... - 0.....2 , cniv one
 

A-merican pub]ishe:. Addison-Wesley, ma-n-.s a full-tine Egyptian
 

representitive to promote sales of its .:o-.s to universities
 

and libraries.
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SUKLNtRY OF RECOMfENDATIONS: 

1. 	American Research and Reference Ce- :er
 
Establish a cenLral 
 "ierican lizrar-.- for research and 
reference in the 
fields of medicine, the basic sciences
 
and mathematics, engineering and technology and the
 
,agricultural sciences 
(the priority areas identified 
by the senior Egyptian academicians intervie.ed). The 
center would cc.-bine a librar%of a corprehensive col­
lection in these fields of A-erican advanced textbooks,
references works, professional jour.ali., periodicals, 
research papers, etc., with totsl l:brarv and reference 
services provided by a professicnail,- :rained library
staff. It would feature alscz -.. cicvisua! facilitieq,
microfilm and microfiche materials r-nd readers, and 
copying equipment (xerox or photoco:ying) for making
 
copies 
of research papers, articles, etc.
 

The General Egyptian Book Organization of the GOE Ministry

of Culture has offered space, facilities, and the services
 
of the library and reference staff of the new National
 
Library of Egypt (equivalent to- the U.S. Library of
 
Congress) which 
comes under the jurisdiction of GEBO to 
house a separate, intact American research and reference 
collection.., The National Librar: of Egypt is in advanced
 
stages of completion and is scheduled for formal opening

in January 1977 as a feature c- the Cairo international 
Boo'. Fair. It is to be-housed in a n&-- section of Lhe 
GEBO complex on the Corniche El Nil, central to the main
 
universities of Cairo.
 

2. 	Training Seminars and Worksho.ns for Librarians
 
The library is the heart of the 
 uni.ersity. And librarians, 
trained and experienced in library organization and manage­
ment, are essential to providing effective and efficient
 
library and reference services to the university commnunity.
Develop a small-scale librarian training seminar as a pilot
project to help develop a future training program which 
would be relevant 
to needs, guide in the selection of can­
didates and test results. This inicial serinar could be
 
organized through the facilities of AUC t:hich has the staff 
and 	 experience 'in library training 7roFrams. The 	staff of
 
tne 
USIS American Library could also participate. Addition­
ally, the services of a small :rou7 of Aierican librarians 
including one or two professors of library science to parti­
cip;,Le in the 	 .developing curr.:.u lecturcrs would 
be a key to such a pilot seminar. 

http:Worksho.ns
http:intervie.ed
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3. PilotThere Tmport Projcis a limited but steady ma-.ettextbooks for importedin small quantities !Lmrican 
prices could :*' could be expandedbe lo'..'ered iftoBritish books, especiall, 

make them competitive withthe ic:,'-!)ricedy U.K. textbooks supportedthe under the Engishwhich La. geare imported. thrcu.- EBO Book Scheme (ELBS),an age eme wEth 
the British Council in Cairo.
 
Under this pilot projectI.'ith to be co.nducted in cooperation
area, 

GEBe, sPeclfic titles toUid be identifiedmedicine, thrcugh in one test
medical - d oue Eetextbooks, prienceEBO thdirect.. : d or:r tepics of Selectedr .ro. ishersalid crcd±t under normalterms.Egyptian The booeksPounds on par with :ould be priced inthe officiali.e. forty piasters exchange rate,to one dollarmarket ratherrate of Sixty piasters to :he 

than the parallel
make tho Eg)rptian collar.Price lot.:er by This wouldaboutis the case presently fifty percent thanfor America:,and Laaref price textbooks.American Al Ahraqi:irr:-orted at the equivalentof eighty piasters 

boos 
to 
the dollar.
 

The project would provide fur--s
betw.een their actual -cost 
to pay GEBO tie differenceof dollars atmarket rate and 

the higher parallel
fifty percent. the official e.chan-e rate, 

a difference of 
4. 
Pilot ReprintProject
In those cases -,,here there 
 is a need forof a given A-Tericai textboo: larger quanLities 

it becomes feasible to 
to usE as a classroom textbook,reprintEgypt to sell several thousand copiesaL prices iihich instudents the majoritycan affor,'. of EgyptianUnder thi*stLenty to pilot project, a group of
thirty AmTrican 
textbook:s 
to be selected by pro­sciences, 

fessors 1 i the four priority fields of medicine, basic
engineering and
be reprinted by 

tech.ojog, and agriculture, wouldGEBO and marketedto test the througimarket for lot-priced their channelsbooks generally. reprits of American(ie have text­experience lii,,ted i::-:orationtwith the basedimport on theOf :Ie -'-nericanunder textbooksthe P.L. 480 reprintedTextbool. PregrEn in India.)

The project 
would provide I llicr::c listsmost of textbooksI/i6ely used in American uni''er-
professors, facilitate es prr.nared bly Amoricanthe n'.-*
Anerican Publishers, and provic.e 

1L ).- cf riprip' rith
 
costs n er.of manufacture CZ30 will pay alland ro:.Zalti.2.o 
t*:.-;'ricn:iat five purcent of Pt 4 )lishzersthe Egyptia:. r ,:,ii prX.. 
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5. 	 Arabic Translations of Amcrican Te:.:-_ _-oks 
Establish a pilot project to tr-ansla:e, publish and
 
distribute selected American textbooks for sale to 
Ecvps-an students at lowest possible prices. These would 
be largely introductory level textbooks in some of the 
science fields (for first and second year science majors
 
who have deficiencies in English) a:-,i for the faculties 
of commerce and politica] science and economics where 
the medium of instruction is Arabic. There is undoubtedly 
need for Arabic translations in t*-e polvtechnic and 
higher institutes; houever, these schools :ere not covered 
under this study. 

6. 	 Cairo Intcrn- tional Book Fir 
EsLabii.') a projt;ct to encourag e more A.-nerican publishers 
to exhibit more textbooks at the Fair next January. It 
would facilitate their participation and coordination
 
with GEBO hich organizes and manages the Fair. To assure 
adequate stocks of textbooks for puhlic sale, the project 
includes planning and coordination v-'ith and between the 
American publishers and thz public and private sector 
importers and booksellers who represent them in Egypt. 

To help promote sales and to assist Egyptian students, 
professors and librarians interested in kAnerican textbooks, 
the project would feature a central ._-erican exhibition of 
the textbooks available for public sae-= at t,-e stands of 
the vinrious Ec'yptia' fir:" r:?r..-.-- the indivle :a! 
Anerican publishers. This wculd giv:e them an opportunity 
to see in one central location the full range of American
 
textbooks on public sale at the Fair through the different 
Egyptian e:hibicors. 

One 	 of the objectives.of the project rould be to encourdge 
greater attendance personally by senior officials of the 
major American textbook houses to discuss with Egyptian 
educators and with the Egyptian book trade the need for 
American textbooks and ways and nean.s of possibly over­
coming difficulties American publishers find in getting
 
their books into Egypt. 

http:objectives.of
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BACKGROUND: 

1. Universal Education in FC\'nt 

Every Egyptian cicizcn is guar.. access to any -chool 
or university vhatsoever accordinz to his talents and 
abilities." Egypt has given highest a-.d .-ost urgcnt priority 
to education at all levels 1:1 its develop-.ent prcccss with 
special emphasis on fields rela.ed to the country's priority 

.deveop'enL fields. Students 2it special ability are 
"missioned abroad for trLinin. and h:_ ar studies, the fruits 
of which are to be reaped for the benefit of the State." 

Education is free and more and nore 7-_?ptian families are 
finding .s to '.eup their c.,lira- in tbe educational process, 
In the fI\e ,ear period from 1968 to 1973, enrollment in 
Egyptian secondary schools rose b,• fifty percent. For the 
same five year period, total enro1-n: in Egypt 's five major 
universities (Cairo, Ain Shans, Ale::andria, Assiur, and 
Al-Azhar) grew by nearly 60 perzent. Today, there is an 
estimated total enrollm~eIt of 300,00 students in Egyptian 
universities and higher institutes. Nearly tiro-thirds of 
this enrollment is in the three Cairo -. iversi.ies. 

Rapid growth in student bodies hnas outpaced the capacity of 
the universities to absorb and pro':-:e facilities for the 
increasing numbers of Egyptian boys and girls comrpleting 
secondar-, scho.!s and enterin; the Lniversities each year. 
Tcachin- sta'f . classroo- and :r. facilitic, and 
libraries are inadequate to cote witn the mass of students now 
on the university campuses. PrzfeszDrs face classes nwmbering 
in the hundreds and even up:.:ar.r.s to t':. thousand in some cases. 
Even large lecture halls and auditor.:-s are over-cro-:ded, 
noisy and uncomfortable, discouraging ac.v reaningful professor­
student contact. Many students find they cannot see or hear 
the professor's lectures despite atte-pts at loudspeaker systems. 

Students find that the course material can be more readily 
absorbed and understood through reading the professor's own
 
lecture notes or textbook which he publishes directly under 
his own name or under the imprint of one of several publisher/ 
booksellers wzho cooperate :-i-h the professors in distributing 
his te:.tbook. These professor-published textbooks serve as 
classroci texts throughout Eg'ptian universities, especially 
at the undergraduate level. 



2. 	 Findings and Conclusions on Needs for American Reference
 
Works and Textbooks 
The si:: recommendations outlire4 a-ove grew out of 
impressions, observations and "si-hts developed from 
my visits to the faculties anc li*hraries, and discussions 

with other senior members of Egypt's academic cormnunity
 
and with publish-ers ai:d booksellers. The following
 
observations and conments represent, in effect, the
 
findings of my s; id, and prov'de, I believe, the back­
ground and r;,tion le for my reco.- ndatjons:
 

Ei, 	 Reference :orks, Journals and ?eriodicals 
Without exception, unic,rsir:o .ice presidonts, deans, 
vice deans, deporLment c'iair:en, and professors empha­
sized that Lteir mosc criLica need is for American 
references and bibliographic pablications. These are 
needed most urgently in medicine, basic sciences,
 
engineering and technology and agriculture.
 

They were unanimous in recuesting donations of these
 
materials innediately to their faculty libraries.. In 
discussions of u'ays and raaans to approach this need, 
there was a specific proposal for a central American 
library as outlined in my first recommendation. This 
was endorsed bv the majority cf the professors and 
deans in the faculties of redicine, basic scienzes 
and engineering. 3n, of the-i expressed strong reser­
vati--' over the orgc..i,:tic', -:a.a. : at and facilities 
of their faculty libraries. Others still expressed 
strong interest in seeirg sc-i help for their o.n 
libraries. But, in my opinion, " project to upgrade 
central university and individual faculty libraries 
would be overly ambitious. It w:ould require duplication 

of collections and efforts and w:ould be excessively costly. 

b. 	A.merican Textbooks 
I did not attempt to quantify the need in terms of 
numbers of individual textbook titles or copies of each. 
Figures can be developed as the bibliographies of 
American textbooks are presented to selection committees 
(see paragragh number thre2, under "Discussion of 
Recommendations" below). Deans and professors of 
faculties of medicine, pharmacy, science, engineering, 
agriculture, commerce and economics and political science 
at Cairo, Ain Shams, and Al-..azhar Universities gave me 
spOci fic e':a-ples of course i. the various departments 
of their faculties where eithIer translations or re­
prints of Aierican textbools are needed and would be used. 



2. 	 b. Translations were indicated prinarily in the agri­
cultural, cotinercial ond e: .... cs and political 
science faculties at all !as. Arabic is the 
mediuM of instruction in these fa'.ulties. Theit, 
several of the deans in th" science and engineering
faculties mentioned deficiencies of entering students 
in 	 their faculties in Eng-is- -:,' brought up the 	need 
for 	translations of introductory level texts.
 

Reprints at all levels and in all branches of medicine 
and pharmacy were proposed. Ocher..ise reprints (in 
some cases Lcprints were nvt 
requests for multiple co,i-s 
rc'ucs ted _ _r ,l - at the -: 

cases, third ana fCurth 
the 	science and engineerinz 

c. 	University Libraries
 
No observer with 
organization and 
the quanti~is of 
books whirh every 
library. With 	 arefe -except C-'s, thse libraries 
little more than haphazard ollections of outdated, 
worn books and publication -:n dar.., cra-ped cuarters. 
Only a few are directed b'" "rofess:.onaJiv trained 
librarians. Most are or-a--_: fcloc 'in- only rudi­
rn:tary systmcrns -f dlo u c,*-n 

Space for additional she!,-i: re_ired for 	 any substan­
tial addition to the iis 

My own ccnclusion, shared 
some of the 
problem, is 
productive 
references 
agreement 
the terms 
discussed 

specified but implied in 
for the library) were 

a.d,Iaduatei1 so;.ic 
.--argracIuate levels in 

faculties, 

cven li.-i-.ac k:no-ledge of library 
-,.anage7en could reco.i-end providing 
Anerican rleference books and t'ext­
dean ! rot recu:. red for his faculty 

deans w:ith whc: 
that it woul e 

to donate larte 
proposed by the 

no available. 

-any professors and even
 
i cis ssed the library
-
irresponsible and counter­

:.n.idies of texts and 
-ans and professors. I found 

that the need 5'ic-!e be -'et but only within 
of a modernization o- renewal project. As 
above, this does nct appear a realistic or 

possible goal. 

d. 	Textbook Selection
 

The selection of the classrcon 
text and recommended read­
ings is the right and res ans:,: lir; of the individual 
classroon professor. -.-,r ''>...p:reneCouncil of 

http:li.-i-.ac


2. d. Higher Universitjez nor the individualalministratbon university 
a voiceoE the te:.:tbook 

has 
to be used a:0r rolethe Classroomin the decisionlevel. 

TI e professor is au.Onc-.ous.
 
Therefore, 
 for the purposes of the recommendationin this study to provideof American reorintstextboo':s, no or traislalensco'nsultation withapproval norof any COE ministryv apeao n or 

necessary or require. Ould ppear to be 

in ich.>p .Um , -"ualDrofelsortc~ enjoys0 f tile classroon, texten d pe
entrenched s th e p r a c t i c e w h i c encolrage'of profe ^-r - - i d e p r a n a g sselling 're iespreadtheir a'do1%n course !.1,o ,in then press publshid...... and is atand~n. iss , tnec,,:Parliament . .a It is underand the te t . --f....tr o r ,conCernOf itinoHnlgner Education."tile 
During Prav and June, therc. vas faiclv intensive 
insistentthebooksneedsof decentofpressuniversity,coverage of 

and 

qualit,,, studenzste problcs in .... ,%n n-o for lo'-pricedreeting
icatcescii.theL ar::icles text­cized the criti­qualitv, standards 


the textboOks nd reIe.n
Prepared 1 ce of rosttOf:each I ofz -o
tile ujrjv'er;!,c.S.
Sors -re T' • t *:practice engagecd in an L, POSiLOrnimproper 

gin rpreparin- and that profes­that tile le questionable
hatthe , ­go'/ernten e-tvp_ ct'QLbc:e tc>.LbOCksSmuldo andinzzrveneto prepare, andpublsh set upand distr'uCe a bodystandards textbooksfor the st.nIts. of highercarried that Alegationsthe professors have beenfrom foreign are largelytextboolks Plagiarizing

and raisingof their.On cuestionscompez-:., of ethicsare the c ComplaintsVictims of that Students
they 

Poorly preparedare overcharged textbooks 
run for whichthrough these articles.

f. Import,There Distributionis a ma rlet .for a d Pronoo-ericannpof O =Egypt,ri
limited n-yplargely to - tu t It. isinstitutionahigh prices. purchasersShortages of dueattempts foreizn to theto penetrate exchangethe hampergeneral EgzpLianbooks nari:et.and Lext'ooks Yet, AmericanUniversity are importedlibraries and sold tostudL!,,. !';ithin :n.!the niitctionz .
1iposc'' 0\ high prices 

http:their.On
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2. f. and shorLages, of foreicn c :hange, much more car, be 
done. But the ,.ierican p'zisher himself will have 
to be more aggr,-ssivo. 

As previously mentioned, only ene .\erican textbook 
publisher mintains a full-:fi-e representative inEgypt. Nost of the major k-erican textbook publishers 
are represented by either G.BC, 1. Ahram or Mnaref. 
The th.'o veil.-tabli ,i at ".enerahle private book­
sellers, Anglo-Lg.ypLia. and :1enaissance Bookshop,
import- and tron-ote a ncc.z -_.-er of Aneracan teL­
books. From my obsct!vazions, -.one of them does a
really -'"ffcctL\,, jc of stoc-n. or actively promoting
Ar-2rican to::tbcjo:.s , '.: v:rsiv ]ib rarians or nro­
fe sors Sporadicail., toev s.and ,mcrican publisher

catalogs to the librarians w:.no in 
turn show them to

the professors. Orders 
are ;-.erated via this casual
 
marketing technique but beca-s- most 
of the books are
not stoclked in Egypt, the in-.orter must order from 
the Anerican publisher (usual: through his U.K. branch)
with discouraging delays. 

The Cairo international Boo: Fair has been a major
and effective event bringing 
-erican textbooks to the
attention of univ2rsit: librarians, professors, and 
students especially during t-e past tWo r.,.rs. Inalmost every 3.ns taice ,-here T Fu- a curZent American
te:'tbcr.' en a universi- u.-r: snclf or on a pro­
fessor s deal i was told it had been bought at the
Fair. Nearly every un~versitv librarian and many of
the professors 'I visited men.ioned the Fair and
comuriented favorably on the o-.-ortunities it gives
to learn about the nei, k-neric-.n textbooks in their 

them 

fields and to actually buy be'ks they especially need. 
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DISCUSSION OF THE RECO.I'ENDATIONS: 

1. 	 tWhile American refereccc works an_ publications were given
highest priority by all the a -.-- istration officials and 
senior academic members of te -n1eversiLies I visited,
different approaches were prcpcsec for providing them. 
The majority favored simply donat-ing a collection including
periodical subscriptions (with *ssues)I: to their 
faculty libraries. 

Others were critical of their l:braries and questioned
whether they could effective!y handle such donations 
(a view7 -'hich I quickly and ic-entv formed) and 
suggested thit :e establish ;:z -ica center or library
accessible to all st. '.s, psf;szors, an. 	researchers. 

Then, 
there were specific proposals for developing American
 
research and reference collections within existing libraries
 
at Cairo, Ain Shams and Tanta t-niversities:
 

a. 	Cairo University
 
Dr. Ibrahim Badran, Vice President for Post Graduate
 
Affairs and a member of the jUG, proposed that two
 
such centers be established -- one in the central
 
university library building en the main campus where 
the science andengineering faculties "are located and 
the other in the Faculty -f Library on the::edicine 
campus on the east side cf t'e "ile.
 

b. 	 Ain Shams University
 
Dr. Abdel Uareth, Deputy President for Graduate Studies 
and Research, proposed the=:he j'. G undertake a major
upgrading of the central university library which could 
include an center in theAkmerican 	 priority fields of 
medicine, science, engineering and agriculture.
 

c. 	Tanta University
 
Dr. Cecil K. Byrd, President, American University in
 
Cairo, and a professional librarian, had just completed
 
a study for a central science library on the medical
 
campus of the new Tanta University. He believes that 
the new university at Tanta 'll quickly develop into a 
major university in the he-ith sciences thatand 
establishing a central science library of American 
reference and research pu-lic onsw:uld have an impor­
tant and lasting influence on that development. He
 
feels that efforts 
 ;,uK .dire-cted t-ard- e:icouragin. 
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1, c. 	 decentralization of the educaticnal establishment
in Cairo anyvay an. that n acin" a strng, presti­
gious collecticn of .'rnerican e. raterialsr rcnce 
and (vanc t..Lb ,-x-c.a . -_" ' help attract 
senior facult" peel, cd thE -:ter qualified 
students aiway fro:-. the Cairo u_\ersities. His 
answer to the c'.:icu disadca: -- cf location? 
Dr. ByrdI roplied tnat ma: c nls can be 	 quickly copied 
an1d senL to ot'er u'i\elsitiS "S a cne-dav messenger 
service. 

Finally, Dr. Sheniti, C'i:irra.i of CLBO and a professional 
librarian (Ph.D. in library scicnce from the University 
of Chic,.p) pr:Dusc a- "_ric... a lecian as a separate 

c .rL in L:,e ,,t...2 L.rarv a d Documentation Center 
of Egypt. He cautioned that there =culd be jealousies 
among the universities and that the G73O-ad-inistered 
National Library offered a "neutral ground." 

Dr. Sheniti and I discussed the i-.Dnrtance of rccruiting 
and training a staff for the A.:,ericnn collecLion. Training 
in the U.S. including scholarshi-s for edvancoed degrees in 
library science woul(d be the core of the overall training 

.program. But he proposed an initial "on-the-job" trnining" 
project as a first ste . Instead of sending, staff to the 
U.S. initially he feels it would be less costly and all 
around 	 -r'ore effuctiva to Seact a zroup of a7out lift," of 

" c.L -. . -- -d -iL _ L or "hrc.c 
American librarians to tork with this group in organizing 
the American section. I,:n -Thht i-l-:e a s-: -month, or 
longer, period durinj" w-hich prof-ss-aonai tralni.- would be 
given to the GFDC trainecs as th----r to ornize and 
establish the collection. 'hca thc- . -ericaa department is 
organized and operating, he '.-ould identify two or three of 
the especially able and talented librarian trainees to send
 
to the U.S. to study for adv-ncedI .egrees in llbranv science 
and docunentation. This "ould be repeated onnually for a 
few years to train and develop a cadre of professionally 
trained librarians to assure continuity of a professional 
staff for the Center. 

Thus, the proposal range fron -3natincreference collections 
to facul tv libraties to eeal.- .. _ an American research 
and reference center either (a) indepencentlv organized and 
op-raeJ, (b) establishedit witin rn'- of three universiL'.' 
libraric-, or (c) set un -- a s:-n-, ., -vne in! pendont 
sc-cLioa ,,f thu :':ation .al'" - " p. . 
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(con't.) 1. 
Overall, Dr. Sheniti's proposal impressed ne more than
 
the other three. It carries .rstige7% of the GeE
National Libriry, an American e.'.:-ated librarian W;ould
be the overall director of th: C. -Ler, tlc pitfalls of 
inter-university rivalrv and -K-lous: ',Jould be avoided,
and th_ project as Dr. S-_ :niti c~tli-ed it feature- a 
built-in training and ed-.:ation -roaram to provide the
professional staff which is essential to effective service
 
to Egypt's academic and scientific ccm.nunitie-. 

Any of the proposals w:ould invol.ve -cjor costs,
dollars and Egyptian Pounds. . i-.di:endenrlyC. established

both 

center \,ould involve leasing, -"irg or constructing
,,tever si-f2 bild.- iz r' .1. Usir- sv'::one e1. c's

real estrt- o',':'c- , jc-:..,t -aztor. A centi raily
established Aerican center or librar. has the obvious 
advantage of a one time only -project. Placing referc.ace 
collections in either a central university~or individual 
faculty library will lead to demands for donations of
similar collections to other libraries -- an endless pncd 
enormously costly chain reaction. 

Training of library personnel is implicit in any of the 
proposals to assure that the collection is properly 
classified, catalogued and crganized and 
that efficient

and professional refe'rence services are provided. The
project cannot begin nor en with merely donating books. 

If the Jl:, agrees that an :_7erican rzsearch and reference 
center or library should be estab!shad, plans will ha.ve 
to be developed both for the rre~ar,'L'on of bibliograpiies
and for the procurement and shi-ont of the books, sub­scriptions to journals and periodicals, etc, , and microfilm 
and microfiche materials and readers and copying equipment.
A reican authorities would have to be consulted in each ofthe four y-iority subject matter areas the Center would 
encompass to develop comprehensive bibliographies. Ship­
ping could be arranged thrqugh the Department's pouch 
facilities. 

iether the U.S. side of the JWG decides to present a
proposal or to discuss the need for A.erican reference 
publications brought out in my sur'ey, I an certain that
the Egyptian representatives Will raise the need. This 

-appears to be a serious cnc -an, "C -.- s seriously presc:atud 
by the senior university officiai : I interviewed in 
the co,,t,..:. of JoiLt "..... .to L..-..:Cl[
the needs of Egyptian universities for ',iaricain textbooksand roference pub]ications. 

http:invol.ve
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2. Egyptian ]ibrarians are joining chc exo lus of profes­
sionals cnd s!'-lled tecem '" t, i.loy­
ment in the o.41 rich Arab co-.tries. And the nimtber of 
Egyptian studk.nts enrolled and zra. _::ing in library 
science is inadequate to Egypt's -rz-in nee:is anyv.ay.
Only a handful of the faculty iibr:gries I visited are 
directed by trained librarians. A the number of central 
and faculty libraries increases and as the collections 
expand, the slort,',- , trained !-.r arians beco:mes more 
cr1 tical. 

As brou-,lt out ear. ier, man.' o and.-..dears professors
with whom I discussed libr-,r-tr: ,-- z.ed discontent and 
disa:, tn, ',nt ,' ' e.'.r '- - 1 r- .-i ,- .\art c - ' lo ..". to , u . -iv ,.r-Er - .'- c "- •.1 ", - ."'7 g v z.i L' 

sit), officials, they are concerned :-ith the inadequacies 
of their library staffs. Many felt the quality of their 
library's services could be signifizantly upgraded vith 
well trained staffs.
 

Hopefully, this pilot training so-inar xould attract a 
nuber of the librariars fro- the :arious faculty libraries. 
The program would cover the asics of libr.arv organi zation 
and management such as acces;ic'ns, :iessification, cata­
loguing, stack or-anizrtion, -e service, etc. It 
would t'ive special e- p.uasis to uni-ersity library organiza­
tion and services. 

3. Dr. SlheitLa e',c Th:, helli is as :-- iliar r. anyone v'ith 
the needs of EIntian '.:n7ersi s -r A erc -n textbooks. 
GEDO ha , ca. of e::'c-ience i-zruing fEreign bocks, 
continuin; co:-.L,,ct ur i'.:rs t- r students'it - .- ssors, and 
librarians, o!rating a chain of si-:teen reta-il outlets, 
and, of special irportance, cbservin:- the demands for 
Aerican te...thooks at the Cairo int.ernationai Book Fair 
which it organiies and runs annua_'..
 

If the pilot import project for redizal textbooks is
 
approved, Dr. Sheniti :ould prepare titles
a list of the 

most in demand for the initial i-crt order, Simultaneously,
 
hie Iould da'...Up a lisL of successful ELBS r-edical
 
te:.t boo!-s. Wor:irig t.ith thi list, "0,ouLd select American
 
te:.'tboo'.s in the sc-e hranchcs cf -:.'cine in consultation 
with Am, ri-an professors in hese fields to be imported and 
promoted under the pjlt proiec:. 

nce e ,-", ] i ,', r.- ... pric '"and costs, 
we 'ould sat an inital limit tC nr"burs of books for 



- 15 ­

3. 	 the first group of orders. '.t this point, :e would 
prepare a formal-agreencn ",ith 7-B along the lines of 
the oue it has signed with the British Council for the
ELBS textbooks to estoL-1iS the :er-s of reference of 

the project and to authorize the E~yptian Pound payments 
required to maintain sellfrng p:iccs on par :ith official 
exchange rate of forty piasters to the dollar.
 

4. 	There are two stages in the tile seleztion process 
involved in the proposed pilot te:Xtbook re-rint project: 

1) consult with nerican,.rofess:rs :o prepare lists of 
American tex:tbooks in the.subiect za~ter fie2lis to be 
included which are most hih!" re-areed by and mosL 
widelv used in .'merican ccllc:.s -: andL-:'r":.r:.C., 
2) submr-it i t (.i'. .. '. n. byJe the 
American professors) to thle variou.s discipline cormmittees 

functioning under the aegis of :he Suprere Council of 
Universities for their final selection of titles to be 

reprinted. Most professors w:ith ,hzn i discussed this 
selection procedure agree: that it .:ould not be necessary
 

to have examination copies of the te:-:tboeks theiselves 
but 	that the short annotaLions "..ould be sufficient. 

Once the selection process is co.--eted, C.30 will have 
the 	 responsibility to nectiate reprin: ri,',ts agreerlents 
with the involved .'~rican publishers and to produce, 
market and promote sales of the reprin:s. Ho ever, it 

),1.,d e nd:'isa o b ric t-'.o -' . -: i."ntoxthoo 
publishers, at least, on ch. projec: and LC ai:or any 
questions they may have on the na&ure and scope of the 
project and on the negotiation of reprint rinhts, royal­

ties, control over unauthorized e::-crts, et,., as well as
 
to have benefit of any ideas and recor.encktions they nay
 

care to offer.
 

It will be necessary to negotiate and e::ecute a written
 

agreemnent with GEBO similar to the contracts used by 
USIS-New Delhi for the P.L. 480 T-:.:zbcok Program.
 

5. 	The selection process for Arabic translations would be
 

the same as above for the reprints.
 

As in the case of the reprints, there are advantages in
 

beginning with a pilot approach nith a limited number of
 
titles. This is especially imp-ortant in Eg:pt in view of 

the 	experience USIS has had ,:ith its reulkr translation 

and 	 tC:: thok pV0 trar~s of LI- ,' .d ": . n- uc'd,''ay 
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5. since 1973. This e.rperence -
 .
care required . 1';,. o.ith 'he prepaand the reviewu of -"4 process necessa-lations - is.1Scomplete : Io 4 

work and faithfuIslows tothe whole processindividual I:1 2-itltranslations 
over 
 -n c .,
to have effective control. 
'hi 


to crir4*produce some 138 textbooks i.'
the 60's.
 

More important 
than numbers is to,
of the most urgently neededfields te:.t,,'.(which might "iinclude
tut'os) "1d Lice 

the"C:r ,..4.them ::iti
Posibly a group of 15-
e .-. .
 '
 25 ir rc -&:-,j
would be selectedprojec t., for the proposed
 

.he:
 

There are 
advantages in having the pro!
the process. 
 They are more qua!ia:.I
translators t-h0
to deal with the subjet
priorities call and will have .eC
 
a vcs-o'jthe use of the gtranslations.commitments At Lhe 0$restrict 

translations the time .'av ' making and r at.rno u t ." alreadycfl:-L.. 
ti" '" 


Possibl,. . - sol'jt 
11 iS to 'aVeuniversities IhO I4'
 

involved 
for a short sabbatir., !
in the more .urgently nec.rlJ (universities
during this period,cannot continue
we could. T.-akthe 'e ,pywhile the translation is being ,..!el
 

professor with income while
An average his r,,uhr1
length. textbook could presemester working ,-i.
 
provide on a full-ti,',
an &income at standard rat.Pi4
,equal to and probably higher than
suspended salary. 

tl,,
 

As with the pilot reprint, thecould be P-4 ( '11contracted withPu blisher. ei thrOr, ,,a ternativel,. 
administer the project, making th. 

,%f 
professorr for th translations,placing t1e comnlcted 
pU"1I "Cc, for production, markC! .
 "
 

u.
 

7eI 



- 17 ­

6. A central American exhibi= at the next Cairo Intcrnational
Book Fair could -)e effectI-,..- 'cfcssioaliv organized
and supervised by the Asc---- : .ierican Pu)IFlhers.
It has participated in oI:er-a. r inerna:ona boo& fairsand has the e:perience a:-_ stc- to'direct and supervisesuch a central exhibit. f a=.'r:--"an g-recnenL with 
the AAP could be negotiated:ci r:,:: ted. 

The AAP represents .'-ric::..-..s of both 
trade and
educational books and ":ouid vV:fc21 oblj td toinclude , representative :oi.. of" ,-i. c p 7 .But I bel'.eve that tle, u=ou!-' t.1 the:r-:e li.it books inthe exhibi: to those for - °" .I':r.' i sleri'hi!':Iasarr.,.n:.c- for ir"'-,t :, 1." . rt: . enr:,,-n .­
, , .',' - LU 2bSLurz tnat O=':."asis
be given to textbooks and that e~ch title 1:iich theindividual American publishers n-n to have on sale atthe Fair be included. To eat*rc t*:a tcxtbooks and -Iakeit easier for the professors, srdenti and librarians tolearn which are available for publIc sa]e, :he textbooks


should be separate:, and collez::.elv: 
 exlibitd. 

Close and continuing coordiraticn b t-een. USG coitracLagency, the AAP and tile indv.'iipL: ubis_1ers t':.o pln topromote sales of their tc:b.'..7 t-air-tFe 'ill berequired. A project OtIl:e -.s.: :, z dra;:n u ''ith a
clear stateme:nt 
 of tle oblit- -S of tie -"i7S and ascheduLc 2ci pu ] .:.'. - ,1- ... ..­tu '.. .,ould be requireC in:za-tin the publiIshers who
have "sied up" and 
 what. atn--.-- -:c he- ,r',e riode forthe pro."-,Lion and sale of their :c .s at the -.-.r. 

In past central U.S. ex.hibits Sz t :rani.furLF' 1ntern,)tionaiBook Fair :hici USIS supported, the bzcks :vcre donated bythe publishers, delivered to the !CS 
shipping facility in
Net: York, and pouched to USIS 
 whe :w=a arran-:..nts tohave them delivered to the Fair site. A si:..ilar arrangementcould be worked out with the A'..cv and the APP. At
end of the Fair, the books would 
the
 

-ece.:e the property ofUSIS and/or the Embassy for prcsra:- use including presenta­tions and adding to the A-.ric- Librar- collection. 
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APPENDIX I - List of Individuals Consulted
 

Covenr:cnt of iEpvpt Officla!z
 

Dr. 
 Ali Abdel Ra:-ik, Deputy M"finister f -iher Education; Director, 
Central Book Organization 

Dr. El-Saved Mahmoud El-Sheniti, Senior Undersecretary of State,MlinisLrv of Culture; Chairman, Gcncrn! :,:'prian Book Organization 

Universitv Officials and Professors-


Dr. i ViceNoh -d .\, ]a.1, President, h"..-:ria- Ur!ivem-sity in Cairo 

Dr. Ibrahim Badran, Vice President for Post Graduate Affairs, CairoUniversity; Member, Joint U.S.-Eg':pzian ;:,rking Group on Education 
and Culture
 

Dr.- Cecil K. Byrd, President, The tumerican 
 Un iversity in Cairo
 

Dr. Ahmed Moustaf, Abdel Wareth, Deputy ?resi dcnt 
 for Graduate SLudies 
and Research, Ain Shams University 

Dr. 1ayel Barakat, Dean, Faculty of Science, Ain Shr.s. University
 

Dr. Iahmoud 
 ld1airi Lissa, Dean, Faculty of Economic:3 and PoliticalSc1cnre:., Calr nivcr-,ity..

Dr. Abdel Ezz, Vice Desn,' Faculty of Cor-erce, Cairo Uiversitv 

Dr. Hassan Hamdi, Dean, Faculty of :edicinc, Cairo University
 

Dr. Fayek 
 Hashem, Dean, Facul.ty' of Pharmacy, Cairo University 

Dr. Tloheb El Din Hassan, Vice Dean, Faculty. )f Engineering, Ain Shams 
Unive rs i ty 

Dr. Mohamed Fawzi Hussein, Dean, Faculty of Science, Cairo University 
Dr. Y. Kabil, Chairman, Department of :°n"gincerinc, 

Faculty of Engineering, Cairo U-ivrsiy. 

Dr. Taher Kira, Dean, Faculty of Agriculture, Cairo University 
Dr. A]-,mgrabi, Dean, Faculty o( £n- -. Caira;I'nivers ity 

Dr. Salah Dean, Facul tV f COr, .. .i' 0er,;iiV 

http:Facul.ty
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Dr. Carl V. Schieren, Director. Exte-nal Reia:ions, President's
 
Office, The American U,,iversity in Cairo
 

Dr. Ahmed Shaker, Dean, Faculty of Enginecr-:, in Shams University
 

Dr. Yehin Taher, Vice Dean, Faculty of 'dic--ne, Cairo University
 

Dr. Hassan Tewfik, Dean, Faculty of Commerce, Cairo University
 

Dr. Zaghloul Mahran, Dean, FaculLy of Medicine, Ain Shams University
 

Dr. Khalid Alinansory, Assistant Professor of Philosophy, Cairo
 
University 

Dr. Rashed Al-Barawy, Professor Emeritus (>:n), Faculty of Cornerce, 
Cairo Vivcrsity;V',iitinc' .ecturer, .:::iies of Cci""c:rce, 

Dr. K. H. Khalid, Chairman, Department of Radiology, Faculty of 

Medicine, Ain Shams University; Chairrman, Library Con-mnittee 

Mr. Mohamed Marzouk, Director, Faculty of Science Library 

Dr. Abdel Rahman Ragab, Profcssor of !eahinical Engineering, Faculty 
of Enginecring, Cairo University; 'Chairman, Library Committee 

Mr. Amr Saleh, Director, World Health Organization, Cai.ro; former 
Librarian, The American University in Cairo, Univer-ity of 
California (?:iddle East Section); for-ner 3o,: Progrni .dvise r,tjSIS 

-Dr. Ibrahim El Sibai, Professor of Accounc. , raculty of Commerce,. 
Cairo University; Chairman, Library Co--izteb 

Dr. Farahat B. Toma, Head Librarian, Cairo University 

Publishers and Booksellers 

Dr. El-Sayed Abul Naga, Chairman, Dar Al .'hran 

Mr. Lufty Fateem, Middle East Representative, Addison-Wes'.cy Publishing 

Mr. ShawkioCalal, Manager, Dar Rose Al Yusif Bookshop 

Mr. Sophe Grace, Director, k1'lo-Eg\,pti- n Pubi1shing House 

Mr. Hassan Mohamed, Director, Renaissance ookshop 

Mr. IRouf , ...- 1-"r' D rector, !'i :. 

http:Addison-Wes'.cy
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- UNCLAS SECTION 1 OF 2 CAIRO 5572 

• -" AIDAC
 

PASS TO USIS FOP INFO
 

EO 11652: N/A
 
SuBJECT! AMERICAN UNIVERSITY TEXTBOOK
 

REF: CAIRO 4116 

I, THE MISSION HAS UNDER SERIOUS ;ONSIDERATION A VARIETY OF
 
PROPOSALS FOR THE PROVISION OF AMERICAN UNIVERSITY TEXTBOOKS AND
 

,. PROFESS;CNALS; bOOKS TO 
EGYPTIAN UNIVEPSITY STUDENTS AND TO
 
" PROFESSiONALS IN DEVELOPNENT RELATED FIELDS 
AS GIFTS OR AT LOW
 
....COST THE MISS.ON BELIEVES THAT THIS MAY OFFER AN EXCELLENT
 

OPPORTUNITY TU M-ET HICh IMPACT HIGH VISIBILITY OBJECTIVES, AND
 
t.'TO SATISFY A VERY STRONG 
DEPANd FOR RENEWED CONTACT WITH U.S.

TECHNOLOGY; AS NELL 
AS TO SERVE IMPORTANT
 
HUMAN RESOURCES EVELOPMENT NEEDS,
 

2, USIS/CAIRO HAS INDICATED WILLINGNESS To EXPLORE THE POSSIBILITY

OF USIA AID/W BOOK COMMITTEE ASSISTANCE ON B00K SELECTION,
 

3'- USIS/CAIRO OULD ASSIST ON PPOSLEiS OF HAREHOUSING DISTRIBUTION
 
.AND RECORD KEEPING. WILLIAM .jG. PUBLIC AFFAIRS OFFICERo WILL
 

i"" 
 EXPLORE POSSIBILITIES OF 
EVEN BkOADER USIS COOPERATION WITH PROJECT 
WHEN !N WASHINGTON; MARCH 27_=_APhIL ". ALL OF THOSE PROOSALS 

... LISTEL) UNDER HIGH IMPACT HIGH VISIBILITy ONCE APPROVED WOULD 
BE FUNDED UNDER THE EGYPTIAN FOUNDS A,,, U.S. DOLLARS REQUESTED 

UNCLASS IF IED
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3, MISSIONJ WOULO APPRECIATE N/.TECH.COHMENTS 0O4 EACH PROPOSAL,
 
1. hI H IMPACT mIGH VISfILITY
 CAIOA
AND ~ ~ ~TEHN EDCA ION 
THESE ARE PROJECTS iqHICh THE MISSION SHOULD BE AB3LE To 

GET UN[ YALMOST !MMEDIATELY MAKING THE TEXTBOOKS AVAILABLE 
BEFORE TH &EGINNING OF THE FALL SEMESTER, 
A, DONAI )-'S OF COLLECTIONS OF TExTbOOKS AND REFERENCE BOOKS 

IN SELECTED DEVELOPMENTAL AREAS WHERE ENGLISH 15 THE LANGUAGE 
OF jNSTRUCT740N. THIS WOULD INCLUDE mEALTH, MEDICINEp FAMILY
 

PLANNING,. SCILNLES, ENSINEERING, ECONOMICS, COMMERCE.,, AMONG
 

OTHERS, EST!IMATEO COST FY 77 560P,00,
 
B, COPIES OF AMERICAN PROFESSIONAL BOOKS AND REFERE,?SE BO0OKS TO
 
PROFESSIONALS ALtEADY WORKING IN DEVELOPMENTAL F!EL-,.
S TO HEL P
 

BRING THEM UP TU DATE THE FIELDS MOST INDICATED INCLUDE PUBLIC
 

HEAL6TH, FAHILY PLANN!NGI COMMUNITY DEVELOPMENT, VARIOUS
 

SPECIALTIES IN AGRICULTURE ADTCNCAL VOCAINLEUAIN
 
THIS PROPOSAL 'OULD REQUIRE SEVERAL THOUSAND COPIES OF EACH
 

TITLE SELECTED, .... . 
ESTIAUED COST FY 77 S2001 SSIIE
 

C. REFERE,'-CE COLLECT!UNS EnR UNIVERSITY LIBRARIES EbTIMATED
 
COT FY 77 110 .
 
T, LONGER RANGE PROJECTS
 

A, SUPDORT OF TRANSLATION AND REPRINT PUBLISHING PROJEC7: PLAN 

WITH FOUR AMEkICAN PUBLISHERS WhO ARE ALREADY PREPARED TO ENTER
 
INTO EULiSING VENTURES HERE ON THE SELECTION OF ESPECIALLY 

NEEDE-D TEXTeCOKb 11 PkIOPITY FIELDS, STUDY THEIR CObTS, PROPOSED
 

PRICES AND MjARKET DATA A!4D MAKE SU8510Y PAYMENTS TO MAKE POSSIBLE 
LOEST PRCICES T EGYPTIAN STUDENTS. ALMTERNATIVE WOULD BE To 
GUARANTEE PURCASE OF A CERTAIN NUMbER 

To REDUCE RISK T PUBLISHER AND To PROVIOE us DOLLARS FOR FIRST 

PHAE PRINTING, LT IS EXPECTED THAT EVENTUAL SALES TOHE OTHER 

ARAT COUNTRIES WOULD PODUCE OLLARS O OTHER HARD CURRENCY. 

THISEY PROjLPOUECT WOULD PROVIDE FOR SUPPORT OF FIVE TITLES
 

WIT EACH OF THE FOUR AMERICAN PUbLISHERS -- TWENTY EGYPTIAN
 

UNCLASSIFIED
 

OSn FY71650
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ED IT IONS,
ESTIMATED COST 	FY 77 S1)0;,100;
 
IMPORTING UNSS EDITIONS OF SELECTED TEXTBOOKS!
DI SUPPORT FGR 


vITH EGYPTIAN PROFESSOPS AND IMPORTERS, PREpARF A
IN CONSULTATIQN 

LIST OF ESSENTIAL TEXTBOOK(S AND REFERENCFS FOR USE IN UPPER CLASS
 

UNDERGPADUATE AN) PCST GRADUATE COURSES WHICH ARE NOT LIKELY
 

TO HE PEPRINTLD IN EGYPT OUE TO LIMITE.. MARKET AND, HENCE, WHICH
 

MUST BE IMPORTED. ARRANGE FOR THEIR IMPORT THROUGH SEVERAL
 
AND OFFER 7H54 	SUBSIOY PAY',ENTS IN ThE
IMPORT FIRMS 


EXChANRE RATE
AMOJNT OF THE DIFFEREhCE BETWEEN THE OFFICIAL 

AVAILABL- =OR
AND THE PREMIUM RATE AT WdhICH DOLLARS ARE 


ABOUT 25 TITLE'-- THE MORE
IMPORTING FOREIGN BOCKS, A GROUP OF 

ADVANCED TEXTS IN MEUICINE; SCIENCE AND ENGINEERING WOULD BE
 

SELECTED FOR THIS INITIAL PmASE,
 
ESTIMATED COST: Fy 77 $250, 10.
 

C, EXPLORE IiTH AMERICAN PUBLISHERS A PROGRAM SIMILAR TO THE
 

USIA DONATED bOOKS PROGRAM wHEREPY PUBLISHERS DONATE TO THE
 

AGENCYj UNSOLD $TOCKS OF 5OOKS HHICH THE AGENCY CAN USE FOR
 

PROGRAM SUPPnRT AND FOR LIBRAR!ES. THIS PROJECT WOULD FOCUS
 

ON REASONABLY CURRENT TEXT3OO6S FOR PRESENTATIONS TO UNIVERSITIES
 
HERE BY USIS AND AIO. TO PROVIDE THE INCENTIVE OF TAX DEDUCTIONS,
 

IN TmE NAME OF AN AMERICAN FOUNDATION
SUCH DONATIONS 	WOULD BE M4DE 


WHICH WOlLD HANOLE THE WAREHOUSING AND SHIPPING UNDER A CRANT 

AGREEMENT t1',-Ti AID, 
ESTIMATED COST: S25,1,00 ANNUALLY, 

III, STUDIES REGUIREO 
A, SURVEY OF AVAILABILITY OF PAPER SUPPLIES AND PRINTIN AND 

__________UTILTZATION OF PRIN'iI" 

BINDING FACILITIES: CO'T r TH, SEavICES OF AN EXERIE"CE. 
GPHC AND BOOK PRODUCTI cT9- TUAT_ RSURVEY_HE AVAILAb JTY 

AND COST OF -U-TH-LO-CAL AND IMPORTED TEXT__AND COVER ST CK, PLAt4T 
__AND
CAPACITY A-D HNE-NT AND PROJECTE U. - AND 

_8INO A,, t SURVEY VOULD INCLUDE DESCRIPTIONS ANDCT1H-E 

EVALUATIONS oF: .) FACILITIES AND EQUIPMEN FOR LINO AND MONO
 

COMPOSITION; OFFSET PLATE MAKING, ENGRAVING AND B6.1DING FOR
 

BOTH PAPERBACK 	AND HARDbOiND BINOING PROCEDURES AND 2) QUALITY
 

BOTH LETTER AND OFFSET PRESSES
OF 1ORK AND COMPARATIVE cosr OF 


,,.. UNCLASSIFIEU
 

FORM DS.1(32
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AND - NO P,G i 3ST 1")A 7E" T P ErTo r-"''R (ELKS REOU RED~ 

C , SURVE FC U YE TH E~5:NG' ;6 CAMPUS 
SR ANCHE 5 OF PL)5L 1C AN E PR1V E bE:Tr0 'OmOOK.STO- E5 AND THEPOTENTIA: FOD--sA5L'lSH:,,G q7UC04T 0rF'RAYlE0 BOOKS7OkES. DATATU BE C511ThEPFL' TO iNCLUD)E LOCATIONSi STOCKS CARkILD, S'-LES VO1-Ur E,OFFRA7:kG CCSTS r1'DAlt EVALUATI0N OF T.ir cFEPEETIVENt-sS OF THESE 
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2 CAIRO 5572
 

AIDAC
 

-
OUTLETS IN SERVICING THE NEEDS OF THE STUDENT COMML Y7IES OF TH
 
'NATIONAL UNIVERSITIES rF EGYPT, IT WOULD INCLUDE A .J AN
 

INVESTIGATION INTO THE FEASIBILITY OF ESTABLISHIN- '7UOENT-

MANAGED BOOKSTORES ON CAMPUS AND AN ESTIMIAT. OF CuSTS AND REVENUE-
PROJECTIONS, MUCH OF THE DATA GATHERING COULD BE CARRIED OUT BY
 
,THE USIS BOOK SECTION STAFF UNDER THE nIRECTION OF A SPECIALIST 
',IN THE FIELD, THE SURVEY wOULO INyOLVE OVERTIME AND TRAVEL 

EXPENSES PLUS TA COST OF $10i00
 
"ESTIMATED COST: L.E. 5,000,
 

.V, OICUSSION OF PROPOSALS
 
A. AVAILABILITY OF BRITISri AND SOVIET TEXTBOOKS IN EGYPT: IT IS
 

WORTH NOTHING IN THE CONTEXT OF CONSIDERATION OF THE ABOVE
 

PROPOSALS THAT 50OTH THE ERITISH AND SOVIETS ARE DISTRIBUTING
 

,TEXTBOOKS IN EGYPT AT ATTRACTIVE PRICES. THE BRITISH COUNCIL
 
NEGOTIATED AN AGREEMENT 'ITH THE GENERAL EGYPTIAN BOOK ORGANI­
,ZATION (GESO) EIrITEEN MONTHS AGO WHEREBY LOWA-PRICED 3RITIsH
 

TEXTBOOKS ARE IMPORTED HERE, THEY ARE PUBLISHED AS OVERRUNS
 
OF STANDARD EDITION'S UNDER THE COUNCIL'S ENGLISH LANGUAGE
 

;/BOOKS SOCIETY (ELBS) WHICH MAKES SUoSIoy PAYMENTS TO BRITISH
 

PUALISHERS, A FULL RANGE OF TITLES IN THE MEDICAL AND BASIC
 
SCIENCES ANO THE SOCIAL SCIENCES AND HUMANIFIES ARE IMPORTED
 
AND SOLD IN EGYPT THROUGH GEBO'S ANL, OTHER IMPORTEFS1 OUTLETS
 
AT PRICES AS LOW AS ONE'-THIRD THE UK. LIST PRICE. SOME
 
*45(i TITLES ARE LISTED IN THE COUNCIL'S CURRENT CATALOG BEING
 
DISTRIBUTED AT T8 E 800K FAIR.
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WHTLE THE DETAIL5 OF THE SOVIETS' LO-PRIC-' .00K DISTRIBUTION
 
ATIVITV ARE NOT 55 READILY 4VALALE, WE DO KNOW THAT TEXT-

BiOOKS AI DEDLGICAL BOOKS AND PUBL.C.4TiONS A% SOLD AT UNBE-

LIEVAEBLY LO,, PRICES ThROuGH THE WELL-STOCKEO SOVIET BOOKSHOP,
 
AL SHARe, ON TAMRIR SOUARE, ADDITIONALLY, THE SUV.ETS EXHIBIT 
AND SELL BOOKS .ACH YEAK IN A MAJOR EFFORT AT THE 3:-]K FAI,, 
TNTS YEAR, FOR THE F R5T TIM'1E, T.iE SUVIET EXHIBIT Ar, SALES 
STANDS hAo.F Ett.. COMB!NED IN A SINGLE rROMINENTLY LC,'.ATED SALES 

o AND DISPLAY PAVILLI ';,Q 
B, OSTACL.ES r ,,?'ERIG THE Ii'PORT AND SALE OF AMERTCAN bOOKS? 
HIr. PRICES 4ND HREgIuM RATES FUR FL".EIGN EXCHNGE 'VAILABLE FOR 
THF IMPOR- OF FOREIGN BOOKS COMdINED WITH INEFFICIC, 1,.D 
INEFFErTIVE ROOK IMPORTI'G, DISTRIBUTING AND SELL!,. ROCEURES 
PREJU,7UE CriANCES FOI GREATEF COMt-;FRCIAL IMPORT A',, ',ALE OF 
A^.ERlCAt TFXTBOOKS IN EGYPT, PRICES ALREADY HIGH dY EGYPTIAN 
STANDARDS ARE FURTHER INrLATE0 TO EXHORBITANT LEVELS BY THE 
UNFAVORaBLE EXCHANGE ,AfE AVAILABLE TO BOOK IMPORTERS BY THE
 
GOE, E,G, MOST UF THE AMERICAN BOOKS ARE PRICED ON PAR WITH
 
AND 80 OR 8 PIASTER DOLLAR. 
SELECTION OF TITLES OPCEPED FkOK AMERICAN PUL!SHERS OFTEN 
.PA EARS UPELATE) TO STUDENTS' NEEDS AND INTERESTS, IT IS HARD 
1O BELTEVE THAT EVEN PUDImENTARY nARKET SURVEYS ARE USED. RATHER, 
ODRIm.N APPEARS TO 3E AN UNIMAGINATIvE EXERCISE OF A RANDOM 
CHECKIN'q OFF TITLES LISTED IN P UPLI5HERs' CATALOGS, AMERICAN 

1PJRLIS4ER% REPtIESENTATIVES HERE AT TME BOOK FAIR REPORT MANY
 
INSTANCES OF RECEIVING ORDERS FRkM EGYPTIA:4 IMPORTERS FOR A
 
FIXED NJUBER OF EVEPY TITTLE IN THEIR C4TALDG, OTHERS REPORT THEY 

ARE F ,ECUENtTLY GIVEN A LETTER OF CREDIT FOR A CERTAIN AMOUNT AND 
ASKED TO SF.ND ANY BOOKS EQUAL TO THE AMOUNT, 
THEN, THE SU5SE UENT CLERICAL PRGCESSES OF ESTABLISHING PAY­
hENT PPOCEDUL'S SUCH AS L/C.S PRt.iPILy SO TiAl ORDERS CAN RE 
SERVICEDi HANDLING CUSTUN-S CLEAiAr4CES, uNPACKING AND CATALOGING 
THE BOOKS ONCE THEY ARE FINALLY RECEIVED AND GETTING THEM INTO
 
THE SALES OUTLETS ARE AGONIZINGLY INEFPICIENT, MIS-DIRECTED AND
 
FRUSTRATE THE WHOLE EXERCISE OF GETTING THE RIGHT 1OOKS TO THE
 
RIGHT PLACE AT THE RIGHT TIME,
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C, AMEPICAN PUBLISHER INITIATIVES: A1 ERICA' UBLISHERS ARE
 
5EI, TO APPRECIATE ThE MARKET POTENTIAL IN THE 
ARAB WORLD
 

FOR ARABIC TRANSLATI InS OF THEIR 
60OKS AND Gk LOW-PRICED PE-
PRINTS, MCGRA -HILL ALREADY HAS A TRANSLATION PROJECT UNUE,4Ay 
OF TIAELVE BOOKS IN THE bCr1AUM OUTLINE SE !ES IN CULLABORATION 
WITH AL AHRAM, THE FIRST ARABIC EDITION HAS JUST bEEN 
PUBLISHED AN" IS NOW ON SALE. 
ADDISON- ESLEY 
IS STUDYING COSTS AND MARKET POTENTI/,L FOR AN

ARABIC VERSIO'N UF THEIR BILINGUAL MATH SERIES, THEY ARE NOW
 
PREPARING COST DATA,
 
WILEY AD PRENTICEHALL ,LSO HAVE BEEN EXPLORING MA:"<ET
 
POTENTIALS FOR ARABIC TRANSLATIUNS OF THEIR SCIt.NCE 10O 
MATH LINES AND KILL PREPARE COST 
AN INDEPENDENT REPRESENTATIVE OF 

UATA. 
A NUMBER OF AMERlCoN PUBLISHERS 

IN MEDICAL AND SCIENCE FIELDS (LIPPINCOTT, LEA AND FEBIGER, 
UNIVERSITY PARK PARESS, PUBLISHING SCIENCE GROUP, ETC,) IS ALSO
 
EXPLORING POS5IbILITIES OF PUBLISHING PROJECTS AND IS PREPA.
 
RING MARKETING AND COST DATA TO PRESENT TO THEM WHEN HE VISITS
 
THE U.S, IN A MONTH CR SO,
 
THE ATHENS BASED PUBLISHER REPRESENTATIVE GROUP, INTERNATIONAL
 
PUBLISHERS PEPRESENTATIVES (IPR) HAS JUST NEGOTIATED A PROJEC TO
 
IMPORT FLAT PRINTED SHEETS FOR BINDING HERE OF 
AN IMPORTANT
 
ANATOMY TEXT, (THERE MAY BE IMPORTANT SAVINGS AVAILABLE THRUGH
 
THE USE OF THIS TECHNIQUE).

THESE FXP ORATIONS AND, IN SOME CASES, wELL-FORMULATED PLANS TO
 
LAUNCH PULISHING PROJECTS 
IN EGYPT COULD FORM THE OPERATIONAL
 
BASE WOR AN AID bUPPORTED PROJECT FUR THE PROVISION OF LOW-

PRICED AMiERICAN TEXTBOOKS,, THE AMtRICAN PUBLISHER AS THE
 
MANAGER OF 
EACH SEP4RATE PUBLISHING SUB-PROJECT, WOULD
HANDLE ALL THE NEGOTIATING AN6 CONTRACTING 
WITH TRANSLATORS,

PAPER SUPPLIERS, PRINTERS AND BINDERS 
AS WELL AS THE SUPERVISION
 
OF PRODUCTION AIL) MAKING A4zANGt.;,.NTS FOR THE DISTRIBUTION AND
 
PROMiOTTON OF bA.ES, THIS OFFERS OPPQRTUNITIES TO AYOID INVOLVE-

MENr IN THE MANY PUBLISHING DETAILS AHICH HAVE OVERWHELMED US
 
IN USG SUPPORTED OVERSEAS BOOK PROGRAMS, IT PRESENTS AN
 
OPPORTUNITY ALSO TO HOLD 
DOWN WORKLOAD, COMPLEXITY OF THE
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O ERALL OPERATION AND, HENCE; 
THE SIZE OF .. 3 STAFF REQUIRED
TO CARRY OUT THE ACTIVITY, 

4. IF TEXT8OOK PROJECTS WERE TO HATERILIZEe MISSION WILL WANT
 
TO CONTRACT WITH MR. WILLIAM CHILDS OR 
SOMEONE WITH A SIMILAR
 
BACKGROUND, TO COORDINATEYTE F-UT 1N 
THE U.S. ANU IN CAIRO
 
ON A LONG-TERM 18-24 
MONTHS BASIS, OTHER TECHNICAL'AS$ISTANCE
 
WOULD BE EMPLOYED ON 
A TOY BASIS AS REOUIRED.
 
MATTHEWS
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E.O. 11L52: N/A 

TAGS: 

SUB3JECT: PROPOSAL FOR ANF.RICAN UNITVERSITY TEXTrOOK PROGRAI 

REF: CAIRO 5572 

,. 2i RES OJS TO PISSIc,;,.E lUEST FOR COMnEC'TS ON TlUrVARIOUS PROPOSALS COITN'ED IU TE REFCAPLE FOR, AN AHIERICANU;4IVERSTT' TEXT[00 : P-OC ,I1. rE/TEC!I AN1D OTFUEV ;3LEAL) PER-SOI EL iET L t W". HILLIA] CHTlLTD , TECHNITCAL 00K CO'JSI!L-TOUT, TO RV1E,! THESE. IBCC-Ol;UEIr''S-ELOII RLFI.ECT THATIMEETTNIG PLUS "EVIFJ'J OF LOC1ji ,Ir: SLICH AS fIR. CIILT\,S JUIE1971) StIRVMY ON T E NEED OF EGYT IAll UNIVERITTYES FO
AMER]CAN TEXTOCqS. . 

2. IU UF"JrlHE ARE IN FAVOR OF A PfOGRA11 FOR SUPPLYINGU.S. TEXT 001KS, P:IiARWT.Y INI TEC1IIICAL SUBJECTS , FOR STU-DElfTS AT ECYPT?, ,i iN.T;'I'TUT1O.-S IIOUJEVER, 1E ",ELIEVE THATTHERE A"E ., j THAT IEEL TO nr: DETERr1I'IEDI'IT1A.LYr' SuCHf A\ U!IAT IS TU11ZATTON, "3y I!!'- S.I JL7"T1 : OF S/CiI BOOKS. AOI HER HESTIJONI-U-- cOt;C- nrlI,':A6LILH'T__A D~, .Irr tJTION RESRQnSI.TTY 
SE--A"S, 1N_'b IN LTI(lT OF TIHE RLLATIVEI" RISTRICTED PERSON'ELSITIIATTOi PRLVATLING AT IISATD CATRO, DUVOTIOIN OF ANY IAJORNANAGE()EN-T EFFORT TO TIITS PROJECT UOULD BE LIKELY TO PROVE 

DIS 
is 

ICEA 

CO 

1iLS .' 
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EXTREMELY DYFFICULT FOR THE MISSTON. TIHTS RAISE'S TUEIOF MIETllEf:RSTXON o(- 11SISISLltL.Y_PREPARED__T A' NUlht __"UE'R...CTPTE HiA GEIE}II ROLE FO.-I. E PROGRAI. WE -[LIEVE-THAT THES[ {AND OTilUR} BASIC 1UEST"TOtis SjiOULD BE REVIEWEDEFORE A FiINAL DECISION IS IlADE. rEGARD IN SUO[ISSIOj OF
THE PROPOSAL AS A POTENTIAL PROJECT. 

3. FOLLOUINJG ARE OUR COIlENTS ON T1HE SPECIFIC COIIPOI!ENTSOF THE PROPOSAL. THEY FOLLOW THE ORDER PIIESETED IN TUIE
REFCABLE. 

I. HIGH IIIPACT HIGHI VISCBITLITY PROJECT--{A} DONATION OFTEXT AND R.FERENICE COLEECTIONS: IT IS UNCLEAR TO US HOwTe POOL'S +TO OE DONIATED WOULD BE SELECTE). rIi . .. TOE D04WHO}il Rl'."th L ,S, {DY WII.LTHIS [1E COLLATED? IF THE DO,'ATIONS ARE TO DEPE,,DPUBLISHERS' OVERSTOCK, 
Oil 

WHAT INDICATIONS ARE THERE THAITSUCH COLLECTIONS ACTUALLY .ILL FILL A NlEED? AGAIN THEREIS THE ........ . UTLTZATI , !. E.T..VE. ON THE OTHERHlAND, IF WHAT IS CORTEMPL7,Ti.D 1S THE PLIRC'HAE OF PCI-FICA LLY "r4DXC! TED TECIt,I . (.....- . - 'r K .JL POSS!t.LE TOUTXLXZE-tE Sf" -CEs -OF" -A/ OP,G!jIZATIO'! SuCH AS T14EAMMERICAN FRIErDS OF TUE IIIDLE EAST {c:, POSSILv. THEASIAII FOUNW'N':rO} u11CH HAS SOrIlE EXPERIENCE jtN THIS. 1OW.-EVER, WE SUGGEST TF,,T 1 .SE 2 s. NAN:JETc,_IO0T BE.
EXPLORED , PARTICULAIY IN. LIGHT OF TIlE 1tI'LIZ,,T"O"TISS15 ETilE SH 3.SSIES APP.Y TO BJ THE POTE..TTAL DOINATIONIS TOPROFESSIONAL PERO ND"A"0 {C} f.ATIONS TO U.'IERSITYLIP RAIRIES. IJE NOTE THAT 11R. CITLDS' SURVLY FAVORED AN'AIERICAN COLLECTION AT THE NATIONAL LIDI'ARY AND DOCUMECN-TATION CE,'EIR, AS OPPOSED HOUSINGTO COLLECTIONS INDISPAR, ATE UWIVERSITIES, LIOULD THIS BE A 1ORE APPROPRIATE
STARTING POIN T FUNDAIIENTALLY LIE ARE COICERhNED THAT THEHIGH VISIBILITY IN REALITY WILL RESULT Y1N HIGH ItIPACT. 

II. LONGER RANGE PROJECTS--{A} TRANSLATION AND PUBLISH1-ING PROJECTS: WE AGREE THAT ENCOURAGE'IEJT OF U.S.PUDLISHERS TO DEVELOP TRANSLATION4 AND PUB1LICATIO.N PRO-GRANIS FOR SPECIALLY NEEDED TlI:TS SHOULD BE VERY BENEFI-CIAL. WE ALSO AGREE TIIAT THE NAY TO PROCEED IS THRO.UGHTHE SURVEYS ANt' FEASI!IILITY STUDIES OUTLINIED. IT PRO-BABLY IS PREMATURE TO PETEIIINE WHAT IANtER {IF ANY) OFDIRECT ENCOURAGEIIENT, I.E., SUBSIDIES, GUARANTEED
PURCHASES, ETC., BEWOULD APPRO14RIATt. THIS OUTHTOTO
DEPEND ON THE OUTCOIIE OF TlIt STUDIES. 
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{flJ SUPPORT FOR IiPORTINCG U.S. EDITIONS OF SELECTI[D

TEXTDOOKS. THIS COMPONENT POSES SPFCIAL PRODLES, ASOUTLTNED INJ YOUR DISCUSIONl O1, THE PROPOSALS. ItE 1JOt11
LIKE TO RE CERTAIN THAT A R%,EASO.NADLE OUTLOOK EXISTS FOR
SUCCESS IN SECURING A 
 CHAINGE OR OVERCOIHrjG OBSTACLES TOEFFECTIVE IMPORTATION, BEFORE CONSIDERI'G THIS AS KEY,PART OF THE PROGRAM. AGAIN TIlE QUESTIOJ OF LTILLY lJTILI-ZAION is PRESENT IN T-E ATTEMPT TO GET "THE RIGHT OOKSTO THE RIGHT PLACE AT THE RIGHT TIM1E." VIE PROPOSEDSURVEY OF DOOKSTORZES AND SALES OUTLETS fIGHT HELP ES-

TADLIfSH THIS.
 

{M DONiTED BOOKS PPOGrAll: THE OHIESTIOUI HERE IS A VAR-
IANT ON THE UTILIZATTON ISSUE. 
 GIVEN TIHE RELATIVE LACKOF POPENISITY TO USE TEXTROOKS, It" CO'TrAC'ST TO THE USEOF PROFESSORS' "NOTEf:OOKS," L*OULD A PROGRAM SIH:CLAR TOTIHE DOINIATED BOOKS PROGArI ACTUALLI! ACCOIPLISH IIUCII? IE

BELIEVE THIS 
 ISSUE NEEDS TO BE EXPLOREI' ALSO. 

11. OVERALL, THOUGH, AS OTCD UE FAVOR THE CONCEPT OF ATEXTOOOK PROGAMI, CONCENTRATED LAGELY IN THETECI INICALFIECDS. UE SUGGEST THAT fiR. CHYLDS OUGHT TO EXPLOIE THEPOSSIBILITIES FURTHER UITH{ THE I'SSIO./ENiDASSY. UE UN)ER-STAND I'THAT HIS CONSUL.7ANCY "ITH THC JOINT WOPING GrOUP TSNEARLY CONPLETE. FOR THE AFDOVE PURPOSE, LIE ARE ATTiEMPTINGTO SECURE HIS SERVICES FOR THE 1I7SSION, POSSIPLY THROUGHAN IOC. UE ARE IN THE PROCESS OF DRAFTINIG A POTEIALSCOPE OF UORK FOR HIM AID )JILL FORWARD THI'S TO THE NISSION 
ONCE IT IS COMPLETE. 

5. E UILL APPRECIATE YOUR REACTION TO THE COIIIENTS. P bu 
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I. 	 AID PROJECT Tr'rIT,.
 

Technical & Feasibilit), Studies II
 

II. 	O!"11FC'riVI-

Tho 	 objcctive of this h'ork Cr,.Je is to assist tile GoN'crnncmnt of Egypt 

ill thc dev'elopD-cnt of a potential project technicalon book distribution 

and 	 dcvclop..... t. 

III . ST I:E,,L ]' OF ':-'),K 

A. 	 Ilie Contractor shall be responsible f6r:
 

1:. Revcic.ing, analyzing, and researching the present 
 state of
 

u1ili:ation Cf U.S. (and other) technical books in ELgptian schools an'
 

otheIIr educational in.;titutions; 
 .
 

2. 	 Exploring alternative approaches for provisions of such texts; 

3. 	 Assisting the GOE and USAID in deveoping a project potential!y 

compose.I of th e i!1mediate-action componerits and three long-range compenents, 

designed to begin to satisfy the needs identified, and 

4. 	Assist the COE and USAID in dJveloping preliminory project
 

docura-ctation rclating 
to 	this potential project. 

B. To 	 accomplish the above, the Contractor shall perform the following: 

1. 	 Bibliogiaphic prepariatio (Jii 	 the U.S. or Egypt as required); 

2. 11ork with Ej'yptian counterpil: ts, to plan and coordinate project 

devclopmcnt (L!i; Will require work %.ith .tc EppromI Egyptian Gov\,rnajelt
 

officials, 
 faizlty, deans, profAssori and ]ibr.r-.'..:-s); 

-2­



3. Discuss (primarily ith American publishers) potentials
 

for dcvc1op'wnt of text and reference 
book supply and distribution in 

Egypt; 

4. With .ppropriate Egyptian counterparts, dcvelop meansa for 

selection of indicated titles and detorminations of quantities needed, 

both for donation purposes and for long-range book publishing potential; 

5. Review and analyze likely procurement and shipping means forI 

importation of U.S. technical books in relation to this, potential project; 

6. Analyze, distribution arrangements for technical books and 

help facilitate thes, (as apropriate) for short-range components of the 

proj cc b; 

7. lith Egyptiaq n counterparts, develo overallthe project plan, 

at least to the stage that it can be 'drawn upon subsft.-tially, for purposes 

o£ preli,,.nary project doc icntation. This plan may be/'i.n the form of a
 

final report and rcocommndation(s).
 

C. The Contractor shall sub.,'it interim monthly reports on each of the 

activities listed in III-A&B above to:
 

Thiie Government of Egypt - 3 copies
 

USAID/Egypt -3 
 copies
 

Technical Office - AID/'ashington - 3 copies
 

d. 'Ihe Contractor shall submit a final reporL iiid recommendations 

within ninety (2O) days from the date of this V:or% Orkdcr to: 

I e .ow.riiment of Egypt 3 copies-

-3­



USAII)/fpt - 3 cop)ies 

Technical Of'fice ­ AID/Washington - 3 copies 

AID Reference Center, Agcncy for International Pc eeo
ashiniLon, D. C. 20523 - 2 copies 
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Contractor's First Interim Progress Report, dated
 
August 25, 1977, previously submitted under 
separate cover
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•Project: University *extb-ok ro-ram, .-u2i 67 

Amount: 

Grant A reerient 

l-:Dle -.entin- __ntitv: 

Contr.cting .',)de: 

Proje-t Officer: 

Project Descrintin: Develop and carry -,ut wit*- =he MHOPY, uni­
versity deans, (aepartrent c-airrrn and with individual profes­
sors as well as with America.n and E'gytian publishers and b-7ok 
imvort firmns a variety of apiroaches fcr tne provison of Amer­
ican university textbooks to and rvference books :ncliding 
periodical literature to students and to practicing profession­
als in development related fields as gi ts or at low cost. In
 
cooperation with university profe3sors teaoninl in priority devel­
opment fields of medicine, science and z.athe-atics, engineering 
and a-riculture (and later in subject matter fields related to
 
Egypt's development needs), lists of Armerican un'versity text­
books which will be adopted as classroom t-xts and supplementary 
reading will be immediately dev&v.oped and arrargements worked
 
out for the procurement of multiple copies directly from Amer­
ican publishers and/or through jobbers inthe U. S. and for air 
pouch shipment to the :ission. These books will be donated by
 
the Mission to faculties and departments requesting them for
 
loans to students. Planning, witn ULAlD !;1jsion :roject officers 
and with aroropriate !inistries resoonsible for operations in 
development fields donations of ",-erc:_n orofes: _znal books and 
reference works to p-ofesr.ionals alread-. worKin in these fields 
to bring them up to uate. The priority fields will include Dub­
lic health, family planning, coxnunity ievelooment, various 
soecialities in apgriculture and technical vocaticnal education. 
In cases where clear needs can be demonstrated and %here full and
 
free utilization by students can be assured, s-ecial collections
 
of i/merican reference works and professional journals and period­
icals will be donated to selected university r-nd faculty librar­
iev,. Plan with four .,mericpan textbook publishers (initially)
 
who are already prepared to enter into publis;-in; ventures in 
-gypt ontn," selection of especialy needed tex-books in priority 
ields and publication with ,,ission subsidy support to assure
 

!c .est possible pcices for students. These textb~oks produced
 
in Egypt may be iin Arabic translated edt:'ns or low- riced
 
reprints of the original American edition. Develop with American
 
,publishers and £grptian book im orters subsidv sup)ort projects 
to drastically lower selling prices in Egypt of i,.mercan textbooks 
selected from; lists developed from lurerican ;ublishers' most 
popular textbooks in E-ypt and from discussions with and from
 
questionaires prepared by Egyptian professors and imported com­
mercially underspecial arrangements. Launcn study and survey pro­
jects initially to deternine condition -­nd capacity of both pub­

lic and private printing and binding plants to meet increased
 



de.nd:; far :ant tl'.e bruu-;rlt by e:,t.re cevelopingon *ii~ 

b'.t~een \rierjic-in .-ad £g'pia uvbLi,:herc. U.ext In prlority te's 
n r urv / c-f Px- strv- ors-.,,-ur bockfitires -Lo 4e-ernir~e ways and 

ne 4nl s -, 9 . r£a,F ve L r: 1n i. (re.,,, e i s t r: -- -d !:,,Le 
directly t(, ,vj .Pts of .er nte-tbA. 1,r~e by rtne pub­

1.~ ;ir-.~~~c i-1rort -- cinot projects ec~e a~'.I 
%nd wher.2 i2nlcated F' ,,-ort w'ould ne gvnt-. theze carr>.s out'lets 
and/or audi-t.Lonfl ones de've'crned with i'.issi.rn s~nort. 
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PROJECT S7A....
 

Univ [rt i y Textbooks (26 3-O06-) 

USIS ,ontracted with Bill Cnids -o carry out a study on 
present university textLook pro",;icn, inportation, distri­
butioh-1d use in Egypt win. rece_-enaataons to the U.S. 
Miss~o/3n assisting the CC- -c rFolv'- te problem of the 
defi ,it pf university text nater.ls. Applegate and Rugh of 
USIS h see met to discuss the op.icns and iugh's letter of 
October 27, 1976 (attached) repreen:s th views of both. 

Applegate will the ns ,' each the options 
for AID and produce a me-,or, ni- for Mission discussion by 
Decemb r 21. 

explore fmul'co of 

No change
 

Bill dhilds TDY contractor to USIS for the organiza­
tion of the U.S. exhibit at the International Book
 
Fair is developing a paper on various options for
 
the U.S. support of university textbooks in Egypt.
 
A number of representatives of U.S. publisheis are
 
now in Fgypt. Applegate and Childs will meeL with
 
them to discuss options.
 

77
No chan",2


Cairo 5572 sent outlining proposed textbook project
 
and reqcmsted comments from .ID/W.
 

4/
 
State 8qc70 with AID/W response. Mission preparing
 
PID.
 

Cairo 7797 sent requesting advice on ava.iability
 
of Chi.rcsiVfor drafting PP.
 

State 110122 received giving scope of work for
 
Childs.
 

Letter sent to El-Nazer seeking concurrence of
 
Childs' 


',ist.
 

Request Ireceived from Cairo University, College
 
of Commerce for donation of books
 

TI
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University 	Textbooks (263-0067) - con't. 

6/2/77 	 Mr. Garnail El Nazer approved Childs" visit. 

7/15/77 	 AID/W issued Work Order 17 (Empt) -o Academy for Educational 
Development to provide Childs' ser.'ces as consultant in inter­
natiornl ublishing and texib-ok distribution "to assist the 
GOE ili is,developnnnt of a zotent-. l project on technical book 
distribution and development." Wor: order provides for ninety
 
days to oerform scope of work received in Mission on 5/14/77 
leading 0 	 development of over-.! rject plan. 

7/15 - - 27 Childs carried out initial phase of Activity 3 under scope 
of wo-.- kiscusz with American pubiishers potentials for 
devel At of text and reference bDok supply and distribu­
tion in Egypt). Met with publishers in the U.S. and their 
U.K. branches directing and developing sales promotion and
 
publishing projects.
 

7/28/77 	 Chiids Lrrived for twenty-two (22) day visit (second four week
 
visit scheduled beginning mid-September to carry out final
 
investigations here and prepare project design). Concentrating
 
at this stage on development of high visibility textbook dona­
tions ojects outlined in Mission's April 1st telegram
 
(Cairo 572). Currently developing design, costing and pro­
cedures for these, e.g., Cairo University (Faculty of Commerce) 
and Dr. Shutt's proposed project for donations of sets of
 
practical medical handbooks and manuals through the Ministry
 
of Health to some 2,000 rural medical clinics and family
 
planning centers.
 

8/2/77 	 Prepared detailed report on current status of initiatives of 
four Anreian textbook publishers developing publishing pro­
grams in Eryp+ (these activities first reported in early 
planningstage in paper referred to in 1/31/77 entry above). 

8/3/77 	 Proposed and prepared project description for donations of 
American tpxtbooks for use as course texts in faculties of 
medicine, science and mathematics, engineering and technology 
and agrirnvfture. Donations are to faculties for loans to 
students. 
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ACADEMY FOR EDUCATIONAL DLWVELOFMENT' INC. 
a 1;O1/iro il 	 /aningr Organ,P./Thn 

-NovemberV-: 	 25, 1977 

TO: Mr. 	 Stephen F. Moseley 

FROM: Wi lliam 14. Childs, Consultent 

SLIIJ: Inter-im Progress Report 

REF: I. 	 Contract No. AID/alr-C-1131 
Work Order No. 17 (FqyJi), as amended 

2. Ist Interim Progress Roport, dated Augustl 25, 1977 
3. 2nd !nterim Progress Repor , dated Seplembor 27, 1977 

I 'TRODUCT I ON 

As provided under terms of the referenced work order, I am 
subittingL, my third (3rd. In terin Report of acliviltie and prociress 
for the period from September 16, 1977 -to date. 'Ihus, this report 
covers two months' activities since I was in Cairo working on [he 
project design and orn special projects and '. as unablo to prepare 
the October 	.. rpe.-.-- . 

Fol Iowingan opuning sect ion on my ct ivities during tll pcriod
then, whi -h will be essential ly an ampl ification of the oral hr i of ng
I presented at :he meeting on the 22nd in Mr.Cerald L. Karen's office 
at AID whict you attended, I will comment srecifical ly on each of l[he re­
sponsibi Iities. prescribed 	 in Article IIl, "Statement of Work," of 
the referenced w~rk order.
 

I have satisfied the four areas of work order responsibilities 
set forth in Paragraph A of Article III (with exceptions as noted 
below) and have completed work on the first six (6) of the seven
 
(7) Wor- Order performance requirements. The last, drafting [he
Project Design itself, is approximalely half completed. I will be 
able to coriplete I [ within the next week unless AID decides that Ishould return to Cairo next week as the Mission has just requOsIed. 

ACTIVITIES 

I. Direction of Bibliographic Preparation.
 

Dr. Joseph F. Privltera, Bibliographic Spc'ialist' assigned
under the referenced Work Order (see Ref. 2, Item I, "ActivIlties") 
has already submitted his own report of his activities (see
his Interim Report: Bibliographic Preparation, dated October 25,1977). 

!
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I had : iven priority to arranging for his servicos on this 
phase :'"f projecl dovelopienl, fol lowing my return from Ca roin Mid"Aurust. During the week following his assignment to the
work or'.der projoct unll my depai'ture for- Cairo on Octoblr 4th,
I worked closely with Dr. Privitara, famil iarizing him with the 
overa l. projucl- and on the purpose and need for- bibliographies
in supbrl of both the irnrJi -te textbook donations, no. being
developed, and the longer-range pub;ishing projects. 

loqethetr, .e designed procedures for contaci ing ad arran-ing
Si h Amr.i.can prof....cs:a , nd oflier subject-mtter spec i a I i sfs, 

prpa i-t ion of 11he requiredL i I I I ists , arid m,,-c pec if i a I I y tiose for obta in i ng exam i nu- ion copio.; (grai is) fr om pub I I sherswhose textbook5 ar-c I Isted on the var i ous cc,;'p, I led b 1)1 io­
graphies and for hdvinq thum quickly dspatched lo me hile 
altIheInl Mi-

2. Texlbook Diplrl,-y Forn. 

These examinan ion- or reviow copies are being assembled in an 
atti-active readinq alcove in the newl.'Iy renovated USIS AmericanLibrary -1hrough I-he co..peral ion of USIS The purpose is
Ilo have them -ivai lable in a contral Iocaliol in Ca iro w-[i h deansand pro fessors can ecas Ily visit. e hope to oha in. lhc ii ow-ninp'ut on ti te selection, as spec if ie1 i t hoe war.k
 
order performance requirements (Rf. I, Article I 1--4 
 )
Ai; a result of Dr. Privi-lera*s prompt action and the publishers'
ready response to his requests for- examination copies, text­books began arriving at tie Mission during my visit in October-.
Additionally, I had asked several major" cooperal ing American 
publishers to review their orders from Egyptian importers
over- tho past two or three years and tosend me examination
copies of each of their- leading "popular selling" science 
ind technology textbooks in Egypt. 

These began nr-riving along with the 725 textbooks sent by pub­lishers *lrough Dr. Prvitera's efforts. I est: rate that we
will have a total of 1,000 to 1,200 texilbooks donated To the
r,-oject by American publ ishers available for examination byEgyptian professor-s in all major branches of the four priority
dcvalopment fields. 

Since it was necessary for ie o return to Washington before 
all of the promised books had arrived, I arranged with the 
Mission to hire a lemporary assistant to receive Fnd calaloci 
the books and to orqaniz .i them. in he )isplay Room. 
Mrs. Mary Brown , wife of an AID off Icer and former secondary 
science ,eacher, was ecruied and immodialely started working 
on the project.. 



Dr. Applegato has just informed NE/TECH 
 that tlho majorily ofthe books have now arrived, the Display W)Am is organized andready to receive visiting deans and professors hnd has requestedthat I relur to Cairo as quickly as possi ole to arrange and 
carry out consultations with Egyptian academics. 

Now that we have a large, representative collection of curranlAmerican un iversity-level text!books in the priority deve lopment
fields of 
medicine, science and malheama-t-ics, engineering ard
agricullore assembled, we will 
irnmediateolv inv'if deans, pro­
fessors and universitIy librarians to visit the Display Room 
and examine textbooks in thei r f ia Ids. . 

The purpose is to: 

a. 
Solicit their opinions on the r'levanco of the texts 
displayed to ccurses [hey leach;
b. Learn of their interest in Amurican lextbooks;
 

Determine their willingness to adopt any ofc. the books
 
displayed as COUiSC texts 
(a';suming availabIlity anl 
low prices); and, 

d. Give them an 
opportuni y to recommend other American 
textbooks not in the co llection which lhey we-ild
 
review also.
 

Further, we w.;i
II discuss with 
them needs for Arh ic lranslat"i sof seloecte'd texts in 6eveloping the 
Ionger-rango publishin,,.1
 
projects.
 

Additionally, we expect to develop further 
immediate donationsprojects along lines of those already implemented for Cairo
and Airn Shams Universities (see Ref. 2, Annexes III and IV,
 
pgs. 16 and 23).
 

3. American Nat icna Exhibition - Xth Cairo Internal-ional Pok Fa ir.(See Ref.2, Annex V, pg 24; 
and Ref. 3, Activities, Iloms 3 and
 
5; and Annex I, to this report.)
 

During my October visit, the Mission agreed to 
fund jointly

with USIS a major American National Exhibition at the upcoming

annual Cairo Irternal-ional 
Book Fair, January 26 to February 6,
1978. 
 In the hope of attacting gruater American publisher

participation and attendance, the annual 
USIS exhibit at

Cairo Book Fair has been enlarged and revised 

lhe
 
in concept to
house the individual exhibits of participating American


publishers. 
 (This is modeled somewhat along The lines of

the annual British Council exhibi; 
which includes exhibits

of approximately thirty (30)individal BrItish publishers.
I have discussed the project ;with 
representatives of tho British
 
Council who are in
accc 'dwith such an American National Exhibi­
tion.)
 

( .IiL',. : . t, v­.,:;I- .L...,..' . .:L-.. 
 ° j 1') 



American publishers have been invited Io exhibit their- books in a single American National Exhibition rather than in separate,individual e'xhibits. Space is offered at no cost to those
publishers who agree (I)(to donate a display copy of booksVich w.ii I be on public iale at the Fair through var ious Egyptianirport firms and bookskheos; and (2) to have a rep,-esentative
present at the Exhibition during the Fair. 

The .1ission wiII pay the costs of the Exhibit space and rentalof equi pmen- surir as book shelves, carpe ing, tel ephouns,. etc.;USIS will pay ccsts of shipping the display books from the
U.S. (via the Pilch) and provide the artists and decora[ive
murals, signs, Jc. and the American Lilbrar'y staff and guardsbe in atorid rice throughout the e lye (12)to day event. 

In addition to paying direct cosls of shipping display copies,USIA/Washington is coordinating publishers' shipments throughi-s Brooklyn warel, se and shipping center under direciion ofMr. Daniel Poizer, Chief, Book Exhibit and Promotio; Program.

Also, Mr. Donald E. McNcll, Chief, Publications Division of
US A, who suprvis.ies the USIS Book Transl ation Program inCairo, hs been direclty involved 
in lhe design and organization

of the projecl, lie will be in Cairo during the Book Fair.
 

I will discuss my own liaison ro e with American publ is'ers and
Egyptian book imporI 
firms and thle GOE agency which organizes
and hosts the Book Fair, the General Egypt ian Book Organ ization
(GEBO) of lhe Ministfry of Culture, in llre rext sec-ion. 

4. Liaison with Am-ican a-ndor [gyp-ian Publishers and q pli,:nI.!n ers ' ... . . 

As I explained in miy last Interim. Report (Ref. 3, Activities,
Item 3), the purpose of continuing liaison with American andEgyptian publishers is "-o Iearn the curren-I status of their
arrangements for Ujoint venture publishing in Egypt'"and tostudy with both groups "ways in which their activities maycoor dinated w'ih the USA ID Universit[y Textbook Program.... 

be 

and "joexplore plans for in American Natiornal Exhibition at
the Xth Cairo Interna[ional 
Book Fair in January." Additionally,
we believe it[is Csfrable and necessary [o inform as many
as possible of tihe larger publishers, especially, of both
countries of tihe Mission's plans to help meet [he needs ofEgyptian studen-[s for American textbooks, as they develop. 

With this end in mind and to encourage the cooperation ofall major American textbook publishers, I wrote to Mr. RobertE. Baonsch, Director, Internalional Division, Harper and Row,in his capacity as Chairman of the Interna-ional Division of
 
the Association of American Publishers (AAP) on 
the Mission's

plans and asking his coopera-[ion In getting information to his 

I, 
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member pub ishers who include virtu ,Ily a I major textbook 

publishers (see Annex II to this report-). In his reply 
that I "keep in(incorporated in Annex II), he asked 

two of hi s key Committee Chai rmen ( Intornationaltouch" with 
as well as "keep eacthBook Fairs and Egypt-Cairo Book Fair) 


other up to date."
 

with each almost weekly between visitshave been "in touch" 
to Cairo and especially in connection with the Cairo Book 

Fa i r. At Mr. Paul E. Feffor's request, Mr. McNeil (USIA) 

and I communicated the Mission's decision to joinlly fund the 
him al the F'ankrurl In ternationalAmerican National Exhibition to 

Book Fair which he, in turn, communicated to American pub­
his "breakfast session.'lishers and Egyptian importers attending 

as reportedOf course, Dr. Privitera, in contacting publishers 

in items I and 2 above, inevitably reached a large number of 

them who had not yet learned of the Mission's plans, At this 

assume that al I major texibookstage, it is reasonableto 
publishers are aware of these developments. I will continue 

to keep them informed of progress and directions and assist 

any way possible to learn of Egyptian book publishingthem in 
with potontial(and importing) and in geling together 

of thejoint venture partners. This is, of course, one 
of the involvement :r the Cairoprincipal purposes Mission's 
Fair (see Annex I, pars. 3 of :his report).International Book 

5. Short-ronge Textbook nPr1c :ls. 

In my last I trerim Report, I reported on my contact and
 

follow-up with the AID BookProcuremenl Cont ractor (IQC),
 

the American Overseas Book Corporation, Ridgefield Park,
 

(Ref. 3, para. 6, pg. 5). As I noted, the MissionNew Jersey 
has issued the Purchase Order for the thirty-nine (39) 
title donation (1,100 textbooks) to the Faculty of Commerce 

(with fourat Cairo Univeristy. Four weeks laler, the books 

out-of-print litles omitted) were shipped and the Mission has 
(presumablyjust informed NE/TECH that they have arrived and 


formally presented to the University.
 

A second donations project was initiated during a joint USAID/ 

meeting last August to provide books in applied linguistics
USiS 
to the Faculty of Educaton at Ain Shams University to support a 

program to train teachers of..English underspecial MA level 

(see


direction of UCLA and supported by USIS and tha,Mission. 


Ref. 2, Annex IV, pg. 23).
 

Following my return to Washington lalerf that month, I cal led 

Vice Chairman, Department of English,Dr. Russell N. Campbell, 

the title list which USIS had requested
UCLA, to follow-up on 




6. 

7. 

for the projOct, In his letter (Annex II I, this report),
 
heI isted Iwerly-orc (21) titles in varying quant it ies
 
•ota I I i ng 366 textbooks.
 

During my October visit io the in ;s I, I as;isid tho Mi '.,'.;ion 

-to pruparenrece-'sary project docu,,ur,tation ani 1ti Ie-1r o 
the GOE Mni!lry of Economy and Econoinic Coopercit-i_ I The 
Misc; iorl has jusT informed NE/TECtI of full projecT ap.rroval arid 
11Ial the Purchase Ordor has been forwyarded to the IQC Hook 
Procurement Contractor. I have fol lowed up with '1he lll Or 
aind learned lhat the Plurchase Order has been rece i ved and tht 
Iloy have a I r eady )1 ,:d ,rd,,rs w i th the i rid ic,1I-ed pub I i shrers. 
"IhC' books siu ld be in Cu no in liire tor lhe sucon-d scrister. 

Now that exai i nat ion cop ius of "loxtboo:ks reco(rnmerndcd by 
American publ ishers and professors are on hand in Cairo, %%,e 
expect to havecEgyptian deans and professors r-vie, trer for 
purposes of developing additional donations projects. 

Brie fing OfficiaIs. 

Briefing officals of All), US IA, -ihe Department of State and the 
Academy of my acJivities wIile in Cairo and on progr-ess -o 
date on projrcc dve lupinent. In addition to my ,.sual post-
Cairo visit briefings and action sessions with NE/T[Ci, I 
presentci a briefing on the 22nd to the Egyptian Desk Officer 
(AID) aid his staff (wh icr I meit-ioned in the Introduction) 
which covered fulI of theNire Cope lily activities since projecl 
Wa.slaunched in July, deveIlopmnrits to date such as American 
pubilisher initiafive in joint venture publishing in Egypt, 
the 1-wo delonations pr-ojec-s, Bibliographic Proparalion, the

"Textbook Di splay Room al the US IS Arnerican Library; aid on 
the stal-irs of the Project Paper. 

Work on tire Project Dos i.ri,
 

While my i lives-I igaI-i ons are essent i a I I y comp Ieted and a I
 
developrmlents oil the project have been reported in my earl ier
 
Inlerin Reports and at AID brief i ngs (and at the Mission),
 
I have not yel completed the project paper itself. I antici­
pate an additional week will be required an6 Ihat I will have
 
i- in final form arid in your hands by December 10,1977.
 

Aj 

AI-
-
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PROGRESS -- STATEMENT OF hIORK (Ref. I, 2icleii _. 

A. Cotactor Re pons i bi I ities. 

I. nvestiqalin of present sate o , 11ulilIz ion of Amer-can tex[books in ~. -in ivers iies 

Much of the study arn6 anialysis of use of American text­books in Egyptia anuniversity educal ion was undertakenan earl ior study (,1une, 1976), on 
in 

which I am r-cpiortinqin grealer deta i I in my project paper. Under tho curren-­projeci, I have corisalIted further with GO- off icials ofthe Ministries cf Edu:ation arid Culture, mrjor Egyp ianbook import firms (both public and private sectorAmerican publ icshErs and withlMission and US IS off icersin Cairo. Further consulialions with academic; areplanned as discussed above in para. 2, "Activitifindinqs, to ." 4'lydate, bricfly , are that Egypl ian i mpor"e-s,especially the throe larges- put)l ic sector firms, 1heGeneral Egyptian Book Organization: (GUBO), the Al AhramOrganization, and Dar: Al (.larruf, have subst ia l lyincreased imports of American books over the past throeyears. Ameri can pub Ii shers repor-t thaethu major, port ionof these i ncre 'rin. orders are for te>x[hooks and that,consequen Iy, heir tX]book sales -to Ecypt. have incr ;.,d
significantly.
 

Howevor, I'li s does not oecessm.r i I y i rid i ca c1 hat EqypI ianprofessors are turning lo Ar,-riican textbookstheir to replaceown publ ished Iecture not typo 'liextlbooks" whi chare required read incare examined (and buyilng)solely on them. for their sttdueie, who1his is especially lh prac­tice itn Iower-divi sion courses and rema ins wido-spread andwell-entrenched despire concerns and criticisms ofMinistry of Education and oflier GOE off icials. 

In upper-division and graduate love! cou rses, thereI -s use of professor-pub Ii shed 
is 

lecture noles. Hore,fewer (and generally better) 
with 

students, the economic incen­tives in such publishing are less and students tend to 
do more independent study and research and, hence,for current materials lookin their fields.is especially the This, of course,case in the medical schiools with burgeon­
ing enrollments.(6, 000) f irst year (This year, there are over six thousandmed icalIStudents in the s ix EgyptIi an 
universities offer-ing degrees irn medicine.) 

In short, American textbooks are being imported in increas-Ing numbers since they found their way intrlo the Egypt'ianmarket fol lowing lhe improvement in relations between our 



two gvornmen-l-s fo lowing 19731he War. H-bwever, theyare being purchased primarily by universityreference liraries (asbooks), professors (for research' in prepar ingtheir lecfure note texts) and, to astuderf-s lesser extent, by(who can afford Them) who rank above the normin Mliva'tion and pursuit of academic excellence and
ach i evorren- . 

2. Fxploring alc'ornalive apnroach.s. I plan to devotelargel.e .sod--ion aofT *he,,: Proj-ct puper to thi s phase of pro­ject dovoloptnert. Arigon the projects -o be proposed areshort-range donlatloiis to sel eclfed university facul'tiesfor loans to studehi s, transla- ions of selc cted (gener­ally introductory 
in 

levelv te"lbooks (with adaptalions,soime cases, to incorporate Egyption cultural refer­ences and cases where needed and feasibl),

specially subsidized imports io lower prices
American originals, reprints in Egypt, 

of Ihe
 
co-authoredEgyptian-authored andlextbooks, donations by AmericanI ishers of pub­unsold stucksand olthrr approaches still being

coils I)red. 

3. Do ve Lpmn-I- of immediate-ac-t-ion and lorn.-ral1 ter- c-s. 

As in the case of the above, thiswill area of project designbe tfreated in detail In the Project Paper itself.As individual projects have been developed, especiallythose meetirg the "imneciiate-range" requi romeo-f-s ,reported I haveon-f-hem in nemoranda to officials at the Missionand in tny various Interim Progress Reports. These in­clude project designs for the lexfbook donation projectsto Calro and Ain Shans universities, other "loxlbook dona­tion projects 1-o be generafed with Egyptian deans andprofessors visiting -fhe Textbook Display Room describedabove in it-em 2, "Activities,"
books donations of professionaland reference books to Egyptian organizationsing in dovelopmentl-related work­

fields such as those plnedin medicine and family planning to the two(2,000) thousandrural clinics, and donations to Mission-sponsoredprojec-Is such as agricultural development projects (e.g.,
the Water Use and Management project), and 
 community
dove Iopm ent. 

Then, I have designed projects to be proposed under thelong-range elements of the overallinclude subsidy support 
project design. These1o American pub ishers (especiallyMcGraw-lill and John Wiley) who have already completedmarket surveys, selecled tex-tbooks,arranqe and have worked outmonts with Egyptian publ ishers for tlhe translation 

- -

-
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and publication of Arabic trans!aI ions. 

Subsidy support wi l be proposed also for -t-he other 
"aIt-ernat vye approaches" di scISsed al)oVo. 

Finz,II y, I have designed studies, proposed to the N is­
siOl and as Ireviously repolted, of printing and ind-
I nq fac i Iilies in Egypt. uni vers it-ly booksl[ores, s'ludtD 
enrol Imont projections, itorJt for special i ainin for 
Egyptian publ.ishers and bookwe Ilcrs, nxplc;: tion r­
supp Iying tex-lbooks 'to be donated by hierican pub I ise-s 
and otl-her studies. 

4. Deve Iopenn of pr I mI lr'o-ct docurrenL at i on . 1Th 
rcqu I rd projec'I document:l ion for [lhe ove ral projec 
will , of course, be presentod in lhe Project Paper.
However, in the course of wvorkirig up 1he.projec design,
I have already submitted project documernlation on in­
divi dual projjcts, e.g., the I-.a un i vers i-y textbook 
donation projects, the American National Exhibition, 
survey of printing nd binding facilitlies, otc. 

B. Contractor Performance Requi rern-Is. 

I. Bibl iographic p rpaa-tion. T is requiremounrf is covred 
essentially unrer i t-er I, 'Ac livi!-ies," above. Ilowvr,
AID/W has raised with tho O-ss ion its possibly overl y­
narrow def inition of iopmen-t-re Ia-ed' academic"'dvo 
fieIds in request,ng prepar ition of hibl iogrJpih ic-s in 
the P D. In my Project Paper, in addre!ss irg this point, 
I will point up -he need for further b!h liographies -to 
provide title Iist., in fields beyond the pure and Luppl ied 
sciences and in engineering and "-echnologly into the socio­
economi c d isci p 1 i nes as ohey may retate [o Egyp-['s do­

ve Iopment. 

2. Coordination project devetlopnenl GOI. officialsof i.,i1) 
and faculty deans, prof Issors and librurians. This has
hen a continuing activity as reported in my last Interim 
Proo-ess Report 3, 2, pg. 3).(Ref. para. Additional 
inpu, is needed from Egyplian academics which will be
 
accommodated through consul tat ions already being arranged
 
with deans, professors and university librarians now
 
that the prelimintiry Bibliographic Preparation has been 
comp leted and examination copies of recomrended l xt­
books have been assembleJ in the Textbook''Disp lay Room 
as described in item 2, "Activities," above. 

3. Discuss w-ith American publishers tex'lnok distribution 

In Egypt. As I indicated in ny last Interim Progress 

•,.....-.t ,° ­
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Report (Ref. 3, para. 3, pg. 3) and in several sections 
of 	this Report (essentially paras. 3 and 4), "Activities," 
and Section A-I, "Statement of Work," 	 above) I meet 

regularly with many American publ ishers to discuss the.Ir 
problems and progress in overcoming difficulties in deal­
ing with the demanding problems in promoting sales of 

thei r books to [gypt and in handl ing the many and varied 

complexities of payments, letters of credit, (often com­
p1 icated by "boycott language"), badly prepared ordors.­
shippinq arrangements, etc. 

This continuing liaison is, of course, multi-purpose, 
but I do receive "feedback" on their export plans and 

hopes for exporting textbooks to Egypt. There are possi­

bililies for "free zone" warehousing and distribution 
facilities in Egypi which are new developing. Those wou I (I 

offer services of stocking American Wxibooks in Egypt 

to meet both domestic and export needs io oiher Arab 
counir i es. 

I wi I I commen!- on these potential aids to dislribution 
of Alne rican textbooks in Egypt and others on tihe horizon 

in my Projeci Paper. 

4. 	 Solecti -n of titles with Enw_-i.an counterparis. I re­

porled in my laf-l Repori (Rcf. 3, para. 1, pg. 3) that I 

would 	 "mot wiih Egyptian professors on selection of text­
bibl iograph ies pre­books.'" Because of delays in gett'ing 

pared and exami nat ion copies supp lied for review by 

Egyptian academics (brigirg Ihe need for Dr. Privitera's 

services as Bibl iographic Special ist, as described in 

paras. I and 2, "Acivities," above), this phase of pro­

jecl deve lopinont has been post-poned untiil my next visii 

to the Mission, now scheduled for early January. 

5. 	 Procurement and shippin for imporlai-on of U.S. books. 

In 	my Project Paper, I plan a section on parallel objec-

Wlhich should be woven into -he overall projectives, 
design. In my view, planning for provision of Nnerican 

textbooks for Egypt--ian university education should lake 

into account the longer-range purpose of helping establish 

an efficient -- and strenoihened -- Egypl-ian publishing 

industry and book i1-rade with si-trong and effective -lies 
will be able to carry onwiih American publishers which 

started und r ihe Mission's planned Univorsitythe work 
Textbook Prog ram. 

For tis reason, I f .e that to the maximum extent pos­

<7 ; sible, consistent wiih AID procuremeni' regulations and 

iY~ 

http:Enw_-i.an


need for immediate results, we 	 shou Id channel as muchtextboo procurement and shipping as may be realistic 
and feasible ihrough developing merican and Egy
commercial import and distribu ionmechanisris..ypian
 

IWe 	should continue to consult with both groups regu­
larly as.our plans develop and use their advice and
faci l.'ties wherever and whenever possible. 

The developments which I describe in my last Report
(Ref. 3, para. 5, pg. 4) 	and above in this Rcport(items 3 and 4, "Activities" and para. 3 of this Soction)
are consistent with this goal and should be continued 
in future project development. 

6. 	 Distribution arr-nqgornents for short-ranqe donations 
proects. I feel Iliat this Per formance Requ i ramen­h.s beenmet. Arrangements for procurementof 	 textbooks selected for and shippingdeveloped and are donation projects havecurrently (and effectively) beenin 	opera­

tion (see discussions in Ref. 3, para. 6, 5pg. arid 
above in para. 5, "Activities"). 

7. 	 Develop the overall proiect plan wiih Eqyptia c6unter­parts. As I explain above (para. 7,"ci iis I 
have not yet completed ihe Project Paper. However, mywork on the desian itself is basically finished and willbe 	presented in toto in the Paper. Al I aspects )f theproject plan have been discussed wilh GOE officials andall implementation steps taken have been specifically
 
approved in writing by the Ministry of Economy & EconomicCoope ral-ion. 
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"oEDlU--!NR. Dale Del~utl: q DATE,: Octolber 12,1977 

FROM illiam I. Childs, Consultant, Textbook Development & Distribution 

Proposed Joint USAYDI/USIS American National Exhib:it at Xth CairoInternational, Book F.a'tir (January 26 - February 6, 1978) 

I believe that the subject project (description at:ached) isj b 'inherent (:o the overall objectiv\es of the proposad UnLve;ityTextboo I Program request you ).ocess itand that: foearly 

1.a l Cairo International Book Fair is resently he 
most singl e event or mechatinsm for promoting Ameican "e:T.books 

in Egypt. 

::<' . 
2. Larger Armerican publisher participation displaying a widerrange of_ Anr c e-,tbooI-,-, in the " " 1eovolop-Ment re.lnt(.(" 5elds 
.wi-1. provi.e an eX.cellent o)portunity, for u,,; and pirt:;ci-7 ti 1,

( publishers t.o britig greater m. ' Of iov to theMers Am17icaU 
attention of professors , .ih.: :';ans stu.en,.. :ttc:.7ten (10) cay ,ven 

01(2tie 

-
3. Increased attendance of individual American ],.linh 'r...' 1. 
give us an oppor.t.uv..t-y to diAscuss joi-tpi V:in v.r 
and posibilitics of collaboration with the U1,1C10ed.))

-University Prcogr;am theoby expanding tH[e p . ,- , baseTotbook 
of only four American fi-ms plann:Lng to publish Arabic
translations in Egypt (Uc,,.vaw--!:1.l is, of eous:se, already 
wel:[ along in its Arabic publishing program) 

I have j 'u met wth USIS and can report their agreement to
co-sponsorship of the proposed American Nationl Exhib it,
sharing costs involved. 

Based on l.ast year's e-perience and making adjustmenti- forc' the somewhat larger estimated exhib.it and stands r:equired, 
I estimate a total overall direct costs of 4,4.TO Egypt:ianPounds ($6,343). In addition, there are indirect cosl:s of 
graphics design for the oxhibit itself, al d exhibit management (USJlLibrary staft to serveji as attendants [A.I hired guards)

USIS will. .. . exhibit- co...a spincial ",orld of M• oe .. lclicct--on.. ..... ....
"f ,anagement"ent 
of 225 textbooks prepared by bISIS for oxhibit at such events 
by USIS Posts. 

http:exhib.it
http:oppor.t.uv
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.. , SI. proU,pos;eC'al ;ha:iSAT.D) ],Iv•~l-. / -' ,'/,4._ costs~ fr of ....lasing exhbit.thai, l. ,y ,c c 
g h~ i s~cpap cc,-, n11S( a . 'd'isPPi', ee a nd(nI. .... n ,oku..nJ the exhibit booksarid be responsible from the

the gr~phics and for providingove-all management. Direct costs are as 

A. IM-AID Costs 
1. 200 squa-Ce meter ; of exhibitL B.E15 per space for ten (10)Otr ... ........ ... ... clays
..-.- 1,500 
2. Rental of 1.00 Wooden panel; @ L.E.7 each-L.E 700 
3. Rontal of :foir (4) carpets @ L.E.10 each L.E. 40 
4. Private .eh i e jt 1ibit stand for dm:<it:i on1o3, k Fair of ..................... 


.... ... .... ,.E. 00 

Total L.E. 2,340 

1. USUS Costs 

1. Shipping textbooks for ibit---------- L. E. 2,100 
($3,000)

An :ihnm, .siae cciion isto the !A.n.rico.,' pt' b 1 s her needede so- we canto" •h hn ft toe mleeti;p gtelewith areementP-1 - t J?~.. an 
imp-i: g ptiaal: hnt.r:-matIonal
weked. Book IairWecare indicated t-histhat final deci.sioncol "un.Cat6c, to will bethem this Friday at the latest. 

cc.UISIS: Mr. William A.Rugh

Dh. George Wishon
 
Mr. Donald KeNei.
 

X, 
#i-*1.1i
 



AIR~IDX II
 



UNIVERSITY OF CALIFORNJA, LOS ANCELES 

° 
 ~c.GIIll f-I I:LI.Iv * I)A VIq \' * O S A 'r.):S I%\'ISII)l 5IA DI 'C.O SA N YiLW.N C l$COI0 NAN"O'A A II A SAN A C~l:Z 

ENGLISH AS , SECA J.,\NG1ACA 
Difl ,\I.TI.ENT OF EN;GLISI 
lOS ANGELES, CAI.IFOtNIA 91002.4 I
 
September 7, 1977 

Mr. Willi am M. Childs 
Intern at i onal Prog rams I
 
Academy for Educational DeveJopment: inc.
 
1414 22nd St. N.W.
 
Washinoton, D.C. 20037
 

Dear Mr. Childs: 

In :esponse to your telephone call, following arn the titles of books needed
for classes at the Center ftn: the Devei.opnt of EgiSh Language Taching a 
 in
Shams University: 

,o
 

Copies neded
 
McNeill, Curriculum: a Comprehensive Introduction, Little, Brln" 15
Shuy C Ia uTn
d _Attitudes, CuretTrend, Georgetown U. Press 15
Procdirs of 19th (orgetot loundtale, Geogeow U. Press 15 ­

'uckman, Conductin!, Educiticnal Research, larcourt Brace i5lichards, Analysis, Long:an .. 5

Hatch, Second Languaqe Learning Newbur), House (In press)

Yorkey, Study Skills for StudeWLs of ESL, McGraW-Hil!1 

is
 
20
OlCr 
 Fo tho Lcarner, 4ewlbui7 fiards,louse

Allen A1]on~aabl,''alingL( i Fnmi!ish i s a Second L.-Juage, MlcGraw-llil 32
~ ~4 Caoipbcll, T 2
eod_~ njMawii. 25

Slobin, llsycbolinrguist:ics, Scott-1-oresanw 


ale, Lan.uage Developjient, Stncture & Function, alt 
14
 
14
 

JakoboVI.a7Ev, Foreign,
Di1ler, Generative Gran'mar, Newbury Hfouse 14
 

14
 
Palmer 4 Spolsk),, Ppersin L:nguM.e Testing, Center for Applied 14
 

Lingu.stics
Gardner 4 Laubert, Attitudes M.otivation, Newbury

Leech & Svartik, Comunicative Grammar of English, Longman 

14
 

Allen & Corder, E.:dinburgh Course in Applied 
14
 

Linguistics, Oxford U Press 14
Bailey & Robinson, Varieties of English,aPresent-by I.l,:cmillni 25

Gluksberg & Dawkes, lExperimental Psycholinguistics, Ilalsted Press 14
NSSE Yearbooks, 1965, 1971, 1973 
 1
 
Celce-Murcia, Teaching the Linguage and Language Skills, Vol. 1, 290 pp 32
Toi-cs i-nResearch and Mt -doTogy, Vol.2, 1
278 pp. 1.--

Pro-publication versions of the last two titles are being uscd in classes here atUCLA but the UCLA lookstore does not have a surplus number of copies available.
We could have them rcproduced here or I an sure Evelyn Hatch has a copy with her
in case you k now of someplace where they can be reproduced there. 

Thanks very much for your interest and cooperation.
 
Si)cerel,, 


4
 

Russell N. CamIIell 
RNC/j ss 

. . : .:, ,.:.,.-.:Vice.: Chairman , .:: :f .,>.,; :..,.... s.:i~i.
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Department of State 
Ww23hington, D.C. 20523 

Mr. Robcrt E.. faennch
 
Director, Int..nationvl
 

Illxpor Row,'
 
10 Eztrt 53 r"t"roct
 
Now York, Nc:,w York .0022 

Dear Bob: 

The directic,.i. -nd diinuni!ons of my projcct design are
taing pa(hpFatisifactor 'ly at this point. Thero 
a niibor o :i I will 

are 
q,: :o go over w"ith you a.t a tiii- conwr 7kicnt for you during my three w.iok return

he',?,,probably .,e .ir.t Sept oLw'xr.. wtok of I return to
Cairo in,
des 

nJ.- , a- - for a rwionith of conflltatic.mI3 Ait:h 
an.tc('ui.?nd to prepare thoi final drift of the projec t 

(Ins~eqII .. il7 dctc2c~o 3%tomx 

STI i and wo:ocv:,. if it .:ou:ld b zp pr:opJ.atc
and feasib;4)le to hav P°',t renc notea out or include a
lnotice.- ill ixy newslotte:r the 1ntnocna .!on,. Diviion mwynd out. If you arco, I uroul suggest r.,omothing alc ig
tho lines of the followincr: 

The USAID Mission in Egypt is anxicus to help
provide American textbook s for Egyptiazn uni­
versity education. Bill Childs in now in Cairo 
as t, consultant to AID preparing a p)rojoct dosign
for a major activity to promoto of Americanuse 
totbooks in Egyptian univer.:ities. )Amnong tho
projects in mind are: the purchaso of texts and
reforences for donations to univorsity facIkltien
and libraries; possible subsidy support to Egyptian
importers to lower prices of selected textbooks -.
adopted as course texts and imported under special
arrangements;. translate selected textbooks; and,
in some cases, reprint in Egypt. The size, scope 

~ I 

0 | 

'o 
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and funding of the 	project have not y.t" been 
Americandetermined but Egnyt's neods for 

and technical textbooks aro ncarly13cintific 
insatiable. It has already been agreed that
 

AID will launch a laq-g caJe ana )oig-ragIrI'e 
University Textbook Programt in EIgypt to help 

meat these needs.
 

Bill will keep the Liternational Division 
inforri-d of developtionts. In the mentime, 
he has asked our help in gett:[n' current STM 

teA boo): catalJos, 	 f].yOrf:, etc., including
 
and educatiota,.
information on A-V other 

nmiterials. The overall AID planniflg elIU
 
passes upgrading and modyel:ni zing ui.vw : iity
 
libraries and 7 niily estb.ihng L.nn',
 
Resource Centei:.6 in certain
 
He has askd thnat the catlogc anid ot.ct< m-tt<rA.:;.)1 
be sent to hii in Cairo at the fo l AVn cdr 

Mr. Bill Childo 
USAID/Cz iro
 

Department of State3 
Wahington, D.C. 20523 

I hope whon we .eot I will be ib! to r..po-t ar:ilt. 
Aerican National E athere on my idea for an 

the next Cairo Book Fair. It would be esiential.ly 
individual publishers' own exhibits in one 1;:trgo cona 

tiguous exhibit area, sponsored by 	 the Ari..-ican Bmb3ti.zy. 
Would leau) spaoce. or,If approved, USIS or AID (or both) 

Amric.flpossibly, a separate pavilion and invite 
at no cost for exhibit space, to ehibitpublishers, 

their owm bann1. USIt; would agrwotextbooks under 
to ship books to be exhibited at no charge as they d.d 

tolast year. The publishern would agroe haV a r0,)O­
the . yir and to maJke,. ra or_nq rtf;sentative attending 

in theirwith importers to have the books included 
exhibit on sale through the inmporters. 

.If this has been approved by the time we rYet, perhaps 

we can get a notice to the Association's SuTM maar.h-A p,. 
mnore lead t~m&immediately. This will give us d little 


than we had laot year.
 

Best regards,
 

Drafted:WChilds':pat:llaug77,- " k1 
Clearances: TA/EDU :DDeButt1__ZL jl/1 

... ctild
TA:SAApplegate _-," i 

e. -- l:wCdd Ch.lda


USIS:WRuhM,;
S I: .de~y 

http:Amric.fl
http:Bmb3ti.zy
http:esiential.ly


Asoudatiun of Amnrican Ptiblishers, Inc. 

, , , /-"< 
 1707 LStrelt, NAV.
.4 /Suite 480 

[., ; \Ta ;hinWton, D.C. 20036 
Telephoie 202 293-2535 

August 30, 1.977
 

Mr. Bill Childs
 
USAID/Cairo
 
Departinent of State
 
Washington, D.C. 20523
 

Dear Bill:
 

Thank you for your dcLailcd August 12 letter in regard

to all the progress you have been able to make 
 on behalf 
of the USAID mission in Egypt. Yes, action will he Laken

in response to your suggestions. Let me suggest that
 you especially keep in Couch with Ken Hurst, as chairman 
of the Book Fairs and Events Committee, and Paul Feffer. 
as chairman of a special Egypt-Cairo Book Fair task force. 

Paul. Feffer hopes to have a breakfast session for all who 
are interested in the Cairo fair during the Frankfurt
Book Fair. It is our unique problem that some American 
publishers handle the MiddJle .East through their London 
subs.'diaries. Therefore, the Frankfurt breakfast session 
has become a tradition in that we can all get together
for what hope fully should be constructive discussions. 

Although I am off for the Moscow Book Fair, let's do keep
each other up to date. Best regards. 

Gratefully yours,
 

Robert E. baensch 
Chai rman 
International Division 

REB:cjt
 
cc: K. Hurst 

P. Feffer
 
P. McLaughlin 
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ACA-DL i.:.y E-o.:.,',TtF r,,L [:)V IOP.E.T INC -
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1 

S pe:n rn'.. I ;7727, 

TO: Pr. Stephen F. Nosely
FRO;i: Wi ia Mri, Chil ds, Cors:jl tant
SUBJLCT: Interim P..prt
 
Re. "'ornce,: 
 CCntiract No. P P/afi-C-fl31 

Introduc tion 

As provided undcr terms of the refer'ence 1,.orf, Orcter, I am submitting i.y 
second interim report of activities ar1d progress covering the period from 
Augist 15 through September 15th. In the two sections below, J set out 
short accounts of my activities during the r,':port-ng and on current status 
on each of the seven (7) performance requirements outlined *in the Work 

Order.
 

Activities
 

1. Recruiting a bibliographic specialist and developing a scope 
of work and preparing project documentation for an amendment 
to the Work Order to provide for his services as well as for 
an extention of the Work Order period,
 
2, Briefing officials of AID, 
 USIA, the Department of Sal:te and 
t,e Academy on my activities while in Cairo and on progress to
 

date on the overall project design,
 

VASHIN.TO8N C'rr)c F
1 141,i TwI:Ntry-. coND STI, ET. ti W.. WASIM*G70N, D.C,. 20037 (202) 7U3.-U9G0 



. Pcet ing with p).'bl"," 'h3 .. ,-,_..--, - to1.... h t.r- n sa~ ~,.,earn, 

their o01n developing ai'ranj-..ents ;:i L E:iIYitian publishers for 

joini velf.e; pull is;fe ;g in . 

to l e, h-crenit sta t~us of 

4co :iscuss with them ways in 
%,-hi ! tI),i I- ItiV i( r;y b- c, ,.,ith the USAID Univrsity 
lexl.book Proeji'ai now being de,,,ls.pedcid. J to explore plans for an 

Amer ican RIELLional Exhibition at thrX.s; Cai ' International Book 

Fair in January. 

4. Contacting and e:'plorinq ',ith sptci.lists in the fields of 

library science and education tehnolo-y possibilities of their 
serving as advisors on short ter.1 cor, tancies in Eoypt oil 

specializcd components of the overall project design,
 

5, Following up on teXtbook 
 donation projects, especially on bib­
liographic work and developing a model formula on procurement 

and shipping. 
Current Status of Work Order Perform2nce recu'erents 

1. Bib1io22icaration. As not. 
 above, a bibliographic
 

specialist has been assigned to the project and is already work­

ing. Additionally, I have met with USIA officials in the Agency's
 

Overseas Book and Library Program who have gl,
ven me access to bib­
liographies in two priority development fields (science and engineer­

ing) which list several 
current titles in each sub-discipline 

covered, While in Cairo, I arranged with the USIS Library there 

for a special display room to which I will 'invite Egyptian.professors
 

to review bibliographies and exailinaticn copies (which I will ask
 

American publishers to provide atno cost) for purposes of making
 

selections of textbooks they will prescribe as classroom text­

books. 
 Texts selected will be purchased by the Mission for
 



L. i i;;I vcI's iti,, r9 1","sD' t. ; . L 'Iiority 

order for Ithe preplarati on of 5bib io.j- ' no oi-goi ng is 

Med;Il a,1 . '1t! f ic' rli will be given 
to uptd'u il,g thie UW,'Hijlig , - ., nce ,ln enginoeu ing 

ando to ip'cpivtion of ones 41 ,. a~ric :t.:ral sc'i 1,ces 

2, Coordiriitinl( ,,Kj ' %cl5-'C0h G-" off icial s and 

faculty deans, professors and 1i ,- irs. Ground %'ork on 

this pl.-e was sta'.'uc durin !y Jun- 176 su,,ey of needs in
 

Egyt i011 universities for Amercan , 'JJas for the Department 

of State and during subsequer.' visits to Ejypt on follo-w-up pro­

jects. I have established a0. contirJed Lontact with the General 

E.yptian Book Organization (thc GOE's r::nr state publishing house) 

of the Ministry of Culture, th' Supre, e CoIncil of Higher Univer­
sities in the MIinlstry of Education ard ;,ith deans, professors and 
librarians of the faculties of medicine, science, engineering and 

agriculture.
 

3. Di:.cuss with American puLlisn-r's textbook distribution in EIlpt. 

This point has been covered in detail in my initial interim report 
(see Annex IV, page 28). 
 As notcd above under "Activities.," I 
have maintained contact with Aerican publishers on developments to­
ward joint venture publishing with Egyptian publishers and on their 
participation in a USAID/USIS-sponsored Maerican National Exhibition
 

at the Xth Cairo International Book Fair in January.
 

4. Selection of titles with Eoptiancounterparts. Covered above 

in paragraphs 1 and 2. When I return to Egypt next month, I 

will meet with Egyptian professors on selc-ction of textbooks to be 
donated for loans to students. Additionally, I will follow-up 

specifically on earlier explorations with the Director of the Supreme 



-1­

Cull""i1 Of 1! ill n ir r ia .-' rin t. ,- f fa- flLy co:,Iali tec.,s meet­

irig rcjul i ly unt.ker Lhe CoU!, i 's aeji.; -it, d t!imining specific
 
tex 
 ouk neeLi- and in ;:akinr s:,',;:ti ., :,f Anericag textbnooIs to be 
pulishv k i:id,.,r t jIungr pi', and imur, vt Prpojects. 

..'d Sh. *J i;'" . : t -'nof U-S. books. This 

i s' undo" con Linui n rcvics,, I firsL i..: ex,,lorations with /ierican 
publishers and Egyptian il: o,'ters duri;; i-J June 1976 survey, During 
my wor, or-gcnizing and dir,.ctinq thE US"S Exhibit at the last Cairo 
International Book Fair, I %aZis able to dcevelop more information on 
this problem area. Then, in Cairo during my July-August visit on
 
this project, 
 I mot with all of the r,*jor importers of American books 
to review developments and progress, Kvch of this area of project
 
development is addressed in 
a r2iorandu~i of conversation with an Al 
Ahrain official which I inadvertently omnitted from my last report and 
which I attach herein, In my view, t, jecrican Scientific and
 

Technical Bookstore which is discussed 
 in th-Et rmemcon would be a 
major breakthrough in assurino avai1abflity of repicart technical 
books ili Egypt, The annual Cairo International Book Fair is also an 
opportunity to promote American scientific and technical books, In 
Annex V (page 24) of rjiy 
 last report, I propose a USAID/USIS jointly
 
sponsored American National Exhibition at the next Book Fair which 
would house indivi'dual exhibits of participating Amierican publishers, 
On my return from Cairo last month, I met with the Chairman of the 
International Exhibits Com,iittee of the Association of AMerican 

Publishers (AAP) to propose such American publisher participation, 
He will coordinate within the industry and report to me on interest. 



I have arranged it meeLinil h_ Lwqen A--
',can publishers 

and the three major ylEyptiun import f.,-5sto be hold durinig the 

Frankfurt. InLct iational !'r.. i. ).nth(unfo'ctunately, I 

ill be in Cairo aid unahl, to attc._' T!t n, we are giving 

at Lention to cai,-pus boo!:sLores, Ci," - 2 of my last report, I 

report on a survey of ca'crpus book_,tor:s and planned reco;m:menations 

to upgrade thein as well as tc assist L'.dent organiiations in estab­

lishing . nnles. 

6. DistribuLion arrFnjcments for so:-t-rnoqedonations projects. 

My initial thinking (,nd recc!,!:,-'endacins) on this point is dis­

cussed in Anex I (page 9) of my last report. Since my return, 

I have explored procure;ent and ship;--.in procedures for this phase 

of project development with IIE/TECi e;rd have learned that book 

procurenmont for all AIP-supported projects is centralized through 

an IQC contractor, the /aerican O.' B~se.sDook Corporation of Ridge­

field Park, New Jersey. I visited th-- :o tell them of upcomfing 

donations projects and to learn of i-ir procedures and services 

as well as to discuss ways to exped-it shipping, The initial pro­

curement and shipping exerc;se will b- initiated in the next few 

days. We have just received telegraphic advice from the lission 

that the Fmbassy has just issued the purchase order for the pro­

cucmenIt of books to be donated to the Faculty of Comerce of Cairo 

University (see Annex III, page 16 cf riy last report). I had alerted 

the contractor on this project and they agreed to take all pre, 

liminary steps short of ccmnitments to publIshers, 

http:ship;--.in


/'IeN;p to ove ra L!,aIet-'_ 1 -.. L rts. 
Activities reported above an: in 7y pc' iouV report are, of course, 
cIi)".r'e.-; ,t this activity : V..,., c!,,Activu of the Work Order. 
I am new at worl: o;i a draFL A "Sion t , roject PRper the Major 
portion of which 1 hope to cc ;;!te rl - to rFy deprtu.-e For Cairo 
next wek. There, as I have rentic&.-, : plan te meel with COE 
officials and with Egyptian Pl,,1ishers ,d iQporLers especially on 
performcnce requirements nos. 2 a;d 4 sL,.'e. 
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