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Concept Paper

INTRODUCTION

The reference Project (Ref. 10) incorporates, for the present,
three major components :

1. University Textbook Program

2. University Library Development and Library Training

3. Introduction of Modern Education Technologies in
Egyptian Universities

The PID (Ref. 2) focused exclusively on the first of these.

In its message informing the Mission of "general approval of the
project'" (Ref. 6), NEAC raised a series of questions. The Mission's
response (Ref. 7) proposed that the Contractor "address questions raised re-
guarding University Textbooks element of Project" and requested "NE/TECH
assistance identifying technical advisors for assistance in developing a
concept paper on University Library and Educational Technology elements."

Hence, this Paper is addressed to the NEAC questions as they relate
to the University Textbook Program component of the overall Project.

BACKGROUND

One of the major requirements in meeting Egypt's obiective to
upgrade and expand university education is access to American scientific

and technical scholarship and literature; i.e., a transfer of knowledge
from the American society's recognized preeminence and achievement in
science and technology.

The well-known barriers hampering readv availabilitv of American
books in Egypt, high prices and unfavorable exchange rates for the

import of books (not to mention those presented by inherent weaknesses
within the Egyptian book import and distribution firms, themselves,

viz, poorly trained, fneffectively directed personnel) are of concern

to the Egyptian Government, especially the Ministries of Education and
Culture (the latter has responsibility for supplying the country's
schools and universities with textbooks through the General Egyptian
Book Organization, the principal State publishing house and book import
firm) as well as to American officials involved with Egypt's development.

PROJECT DESIGN

The following eleven (11) questions raised during the NEAC review of
the PID and posed in the Agency's "general approval message (Ref. 6)



call for fuller explantion and clarification, in some cases, of the
various proposed Project elements. Answers and comments, supplemented
with the three Interim Progress Reports previously submitted (Refs. 5,
8, and 9), serve as the format for this Paper.

1. Describe and Discuss More Fully the Proposcd Components of this Project
and Clarify Innlementation Plans

As presently conceptualized, there are three (3) elements incorpor-
ated within the University Textbook Program component ov the overall
Project:

A. Short-range donations projects

B. Longer-range publishing and subsidy import projects
¢. Special investigatiocns and surveys

A. Short-Range Donations Projects (see Ref. 5, Annex I, pg. 9)

Description:

A series of projects aimed at immediately providing textbooks and
professional reference books to Egyptian university students and
to professionals already working in fields related to Egypt's
development. With the cooperation of faculty deans and professors,
textbooks will be selected: for adoption as course texts which

the Mission will purchase through the Agency's IQC Book Procure-
ment Contractor and donate to cooperating university faculties
teaching courses in development fields. The recipient faculties
will, in turn, loan the books to students for use during the aca-
demic year.

Professional books and reference materials will be selected
jointly by Mission project directors and their Egyptian counter-
parts, purchased by the Mission through the IQC Book Procurement
Contractor and donated to Egyptian public and private sector or-
ganizations working 1in activities related to development, such
as rural clinics. The purpose is to provide current reference
and professional books for use by practitioners to bring them
up-to-date in their fields.

Discussion:

The PID (ref 2) states the Mission's belief that this element of
the Project "may offer an excellent opportunity to meet high
impact and high visibility objectives and to satisf{y a very strong
demand for renewed contact with U.S. technology as well as to
serve important human resources development needs."

As such, this element 1s an urgent, stop-gap measure aimed at
quickly getting textbooks and professional references to univer-
sity students and libraries and to practitioners in development




related fields. Given the minimum one year lead time required

in organizing the longer-range publishing projects being developed
(discussed below in paragraph B) and the pressures to begin
providing textbooks now, this element of the textbook component
carries special priority and emphasis. In addition to the "high
impact, high visibility" purpose and value, donations serve also
as a testing ground and can provide illumination fc help answer
more fully questions on "utilization'.

Professional books and reference materials proposed for donations
to practitioners already working in development programs, such

as in public health and family planning, community development,
agricultural development, etc., are intended as "refresher"
materials, providing information on current procedures, techniques
and practices in their fields.

In the initial stages of donations to professionals, it is pro-
posed to limit them to American books. Later, it will be nec-
essary and desirable to publish Arabic translatiors and/or adap-
tations, and, perhaps, original American Egyptian or Egyptian-
only authored books and instructional materials under the longer-
range publishing projects. Many of these will be selected
specifically for donation and use to provide materials to supporting
staffs, such as paramedics working at rural clinics, who do

not read English as well as to provide speciallv relevant and
directed instructional materials. Arabic translations of the
medical handbooks and family planning materials to be donated to
the rural clinics, for example, will be needed almost wmmediately
for the paramea.cs working with the physicians and other pro-
fessionals.

Implementation:

Designing and carrying out the Cairo University (Faculty of
Commerce) Textbook Donation Project has provided a working model
for future donations projects. Procedures to be followed consist
of three steps:

1) Title selection
2) Procurement and shipping
3) Presentation

1. Title selection (see Ref. 8, para.l, pg. 2.)

To guide Egyptian deaus and professors in selecting textbooks, which
they would be willing to adopt as course texts, a large collection
of current American textbooks in science and technology has

been assembled and shelved in a reading alcove provided by

the U.S. Information Service in its American Library, referred

to as the Textbook Display Room. They were selected by a



Bibliographic Specialist assigned to the Project working
with American professors, other subject-matter sveccialists
and with American publishers who export textbooks to Egypt
(see kef. 11).

Examination copies of 1,000 to 1,200 textbooks have been
donated by cooperating American publishers who recognize
the long-run promotional value in their being reviewed by
Egypti.n academics. These publishers have offered full
cooperation with the Mission in developing and implementing
the Project.

With the assistance of USIS officers with contacts in the
universities, Mission officers and adrisors assignad to the
Project will visit universities, explain the Mission's
interest and plannin, to help meect their needs for American
textbooks,and invite them to visit the textbook display at
the American Library to review te:xtbooks related to courses
they teach. As previocusly reported (see Ref. 9, Activities,
para. 2, pg. 2-3), the purpose is to involve Egyptian pro-
fessors in the title selection process, learn of the relevance
of American textbooks to courses they teach, their interest
in adopting them as course texts,and to develop further
immediate donations projects.

Procurement and Shipping ( see Ref. 5, Annex I, pg. 9; and

Ref. 8, para. 6, pg. 3)

As previously noted, all Agency and Mission book procurement
is channeled through an IQC Contractor, the American Overseas
Book Corporation, Ridgefield Park, New Jerscy. The Academy
Project Advisor has developad logistics procedures with

this firm providing for expeditious shipping via the FPO

and continues liaison with the staff.

These arrangements and procedures relate only to short-run
dcnations already in process or being developed. Different
procedures are proposed for the import and distribution via
Egyptian commercial channels of Amcrican textbooks selected
for special subsidy-import under the "Longer-range Publish-
ing and Subsidy Import Projects' asdiscussed in paragraph B
below.

Presentation to Recipient Institutions and Organizations.

Presentaticn ceremonies are planned for at least the initial
donations projects. If possible, they will be made by the
Ambassador and/or the Mivsion Director in the name of the
Mission. All books included will be didentified with the ATD
"hand-clasp'" logo which 1s stickered in by the book procure-
ment contractor in all books ordered for USALD Missions world-
wide.



Donations of university textbooks will be made normally to
Faculty in which they are to be used. 1In some cases, where

an unusually large number of books may bLc involved in c single
presentation, the Mission proposes to arrange for the cere-
mony to take placc. in the office of the University President,
possibly with the Minister of Education and/or senior Minis-
try officials present.

In the case of the donations of medical and family planning
books to rural clinics (see Ref. 5, Annex VIII, pu. 38),

the Mission has already arranged for the presentation to te
made (hopefully by the Ambassador and/or the Mission Director)
to the Minister of Health, who, in turn, will make the actual
presentations to the individual clinics in the Mission's name.

Longer-Range Pubiishing and Subsidy Import Projects (sce Ref, 1,
paras. 3-5, pgs. 4-5; Ref. 2, Section II-A and B, Section VI-A to C;
Ref. 5, Annex VI, pg 28; and Ref. 9, pg.8)

Description:

These are the core projects or the University Textbook component
of the subject Project, aiming at the lonper-range, more perman-
ent solutions to meeting needs of Egyptian universities for Amer-
ican textbooks in science and technology and in other development
related fields in format appropriate to necds; i.e., Arabic trans-
lations, reprints, adaptations with Lgyptian cultural references
and/or case studies, originally published textbooks, either co-
authored (by American and Egyptian professors) or Egvptian-authered,
subsidized low-priced imports, etc.:and at prices within reach of
all students, In addition to the publishing and subsidy import
elements of this phase of project development, contemplated also
are special donations by American publishers of surplus, unsold
stocks of ''reasonably current textbooks fir presentations to
universities'" (see PID, Ref. 2, Section II-C, pg. 3).

Discussion:

These projects are developmental having as their ultimate goal
well-established joint venture American-Egyptian publishing

groups, independently publishing Arabic translations, adaptations
and reprints of American textbooks as well as co-authored (Egyptian
and American professors) and Egyptian-authored textbooks in Egypt.

They encompass in the long-run (perhaps the very long-run) develop-
ment of an indigenous textbook-writing capability, a strengthened
Egyptian publishing industry which will outgrow its traditional
bookseller/publisher pattern into one modeled somewhat after the
organizational structure of a typical American publishing house,
staffed with highly specialized and experienced editorial, pro-
duction, sales, and promotion specialists ;and a more professional
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and effective book trade, responsive to the needs of*university
education.

They ervision also, concomitantlv upgrading and modernizing
Egypt's graphids capability and capacityv, i.e., facilitating
development loans and counseling on purchase of modern, high-
speed printing,and binding machinery.

This longer developmental view borrows from the experience of the
Joint Indo-American publishing venturcs now functioning in

India with very little direct USCG subsidy support. They were
established in the 1960's when the Joint Indian-American Text-
book Program (P.L. 480 lextbook Program), funded jointly by the
USAID Mission in India and USIS and administered by the latter,
supported the publication of 200-300 Indian reprints and lndian-
authored adaptations of American university textbooks annually.

Four American publishers (Prentice-Hall, John Wiley, Mostrand
Reinhold and McGraw-Hill, in that order) and two Awerican publishers'
export repre<entatives (Feffer & Siwons and India Pook House)
formed joint venture or affiliate publishing houses with Indian
partners, e.g., Prentice-Hall of India, Private Limited, Wiley-
Eastern Ltd., Tata-McGraw-ilill, etc. They were set up initially
primarily for the purpose of publisting and mairketaing P'.L. 480-
supported Indian reprints of the American partncr's textbooks,
The six (6) Indo-American firms ¢rew during the peak years of the
P.L. 480 Textbook Program (1967-1972)i1nto largely independent,
self-sustaining publishing houses. Gradually, each branched away
from total reliance on P.L. 480 support, adding independent pub-
lications of translations of American books, adaptations, joint
Indian—American, and even original Indian-authorea books.

At this stage, it is unlikely that any of the four American pub~-
lishers presently considering joint venture publishing in Egypt,
is contemplating affiliate houses there, such as three of them
entered into in India. However, cach (und several others) is
alert to the growing potential Arab World market for American
textbooks and is exploring with Egyptian publishers (especially
the Al Ahram Organization and Franklin) publishing arrangenents
which, at this stage of planning, fall short of actually setting
up American affiliate publishing houses in Egypt.

But the Indian experience is relevant in the context of project
development. The International Divisions of the four American
publishers exploring publishing ventur~. with Egyptiau collabor-
ators (McGraw-Hill, John Wiley, Prentice-Hall, and Addison-
Wesley) are pioneers in establishing overseas afiiliate companies.
Waile it may be premature, for purposes of this Paper, to dis-
cuss American affiliate publishing firms in Egypt, it is reason-
able and logical, in view of the growth aspirations of these four



(and other ) American publishers, to introduce the possibility.

Implementation:

1. Project Direction

The PID (see Ref. 2, Section VI-C, pg. 3, 2nd Section)
discusscs "Anerican Publisher Injtiativ 1" (updated in

the Contractor's First Interim Report {sce Ref. 5,

Annex VI, pg. 28) and suggests they "could form the oper-
ational base for an AID-supported project for the provision
of low-priced American texthooks ", That discussion develcr
the idea of having the American publisher serve, in ecfect,
as the project manager, handling "all the negotiating anc
contraecting with translators , paper suppliers, printers and
binders; the supervision of production; and the making of arrange-
ments for the distribution and promotion of sales".

The objective is to use the xnowledge and cxpirience of che
American publishers' international Managzers in the supar-
vision of the publishing projects which the Mission may
support. This approach offers project dircction and manage-~
ment through krowledgeable and qualified professionals with
minimal MNission 1nvolvement and staff requirements. Further,
it is a logical approach anyway since 1t 1s the American
pubiishers who are tahing the initiative, surveving narket
potential (both within Egypt and in other Arab countries),
making the arrangements with Egyptian translators, printing
and binding firms, distributors, and booksellers for

sale to Egyptian students and Ltibraries, as well as providing
capital for editorial and production costs.

The Mission role proposed, then, is less direct involvement
in the actual publishing process itself (as is the case with
The USIS Book Trauslation Program ) such as recruiting, con-
tracting and supervising work of translators, reviewers,
proof readers, etc.

Rather, it would take the form of developing, together with
American publishing firms, publishing prosrams which meet
clearly delined needs of Egvptian universities for American
textbooks and of providing direct subsidy support to these
publishing projects to assure lowest possible selling prices
to Egyptian students. It would encompass also planning with
Egvptian book import {irms the importation of targeted text
and reference books specifically requested by Egyptian pro-
fessors and university libraries.




Project administration and day-to~-day fellowup on publish-
ing aad subsidy import projects has been discussed with
USIS. While the NFAC question on "coordination with USTS
activities" will be discussed fully below under Question 10,
a brief comment is relevant at this point. USIS sponsors
an Arabic Regional Trans)ation Program in Coiro, subsidiz-
ing the translation and publication of general American
books supportive of USTA program objectives, i.e., explain-
ing American life, culture and policics.,

This activitiy is under the dircction of Mr. Donald L.
McNeil, Chief, Publications Division of USTA and is adminis—
tered by the USIS Book Section in Cairo. Foliowing his
visit in April during which he met with the Misgion (and
later discussions with the ﬁﬁﬁggﬂﬂ.XIQiEELEQQKEQiK)':Ir'
MeNeil commented in his trip report (dated april 22, 1977)
that while he could sce no role for the USI1S Book Section
in the short-run ¢ wmation- prejects, he agreed with Dr.
Applegate and the '0, "that 1t would make no sense to
establish two separate offices". Ho added, however, "any
increase 1n stafiing in Cairo should be entirely Egyptian
and paid for by AID".

Hence, at this stage, it is proposed that project adminis-
tration and followup of publishing projects, especially

those of Arabic translations, be centered in the USIS Book
Section with the possibility of add:ing one or two editorial
and administrative positions as Mission Egyp.ian employees.

Liaistn with American and Egyptian Publishers.

The Mission's role propused above, '"developing together with
American publishing firms" and “planning with Egyptian book
import firms" the publishing and subsidy imnort projects
discussed below, Section 4, "Froposed Alternatives,

assumes regul.r and continuing liaison with bovh groups. It
has three proposes, at this scage of Project development:

1) lect with major American publishers to explain the
Mission's interest in helping meet neceds in Egypt
“or_American tcztbooks ana to encourage their send-
.ng senior-level managers to Egypt to survey needs
and conditions aEH: hopetilly, to explore possible
joint publishing ventures with Egyotian publishers,
that is, an attempt to recruit wider American pub-
lisher participation thau is now Lhe case (sce
discussion of this point in the Contractor's Third
Interim Report, Ref. 9, Activity 3, pg. 3 and
Activity 4, page 5);

2) Keep the Mission advisced of developments and plans
for joint venture publishing in Egypt and export




of American textbooks to Egypt; and,

3) Plan with American and Egyptian publishers
already developing Fublishing projects, the
selection of textbooks in cooperation with
Egyptian academics which meet specific, identified
needs,

The importance of regular and continuing Iliaison with pub-
lishers of both countries cannot be over-emphasized.,

It can influence publication and import of American text-
books which mcet needs as well as assure utilization. To
achieve these goals of relevance and utilization, tho Mission
needs to persuade greacer American publisher participation,
be informed on embryonic joint venture developuents, and

have a meaningful input in title selection, assuring that
needs of university education are considered.

Mission Subsidy Support

Subsidy support, in addition to making possible low selling
prices, can also influence publishers' decisions in favor
of textbooks which they may otherwise decide against or
defer. Unusually high costs for some textbooks and/or
decisions in favor of others which may have greater market
appeal (keeping in mind the American publishers’ interests
in the total Arab World market), may tend to discourage
publication of textbooks for which there may be a demon-
strated need in Egypt.

Subisidy support for publication in Egypt may take a variety

of forms (as discussed in the next section), but its pur-
poses are as stated above:

1) To reduce production costs, in effect, and thereby
guarantee prices within reach of Egyptian students;
and,

2) To sway a publisher's decision in favor of specific
textbooks for which there are documented neceds and
in wnich he may be only marginally interested due
to heavy investment costs and overall market con-
siderations.

Proposed Alternatives

The following are sugge2sted approaches for ovroviilng Feyotian
students and libraries witih course textbooks and refercnce materials.
They include also books needed in other development areas such

as public health, family planning, community development,
agriculture, etc.
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They fall into three main project areas:

(1) Subsidy support for publication of low-priced
Arabic and reprint editions;

(2) Subsidies to lower prices of imported textbooks and
references; and,

(3) Donations by American publishers, through “an
American foundation .. under a Grant agrecement with
AID" of their unsold stocks of "reasonably current
textbooks for presentations to universities (in
Egypt) by USIA and AID" (see PID, Ref. 2,

Section 11-C, pg. 3).

No single one of the various alternatives discussed under
these three project arveas is the sole, best mechanism for
making increasing numbers of American textbooks available at
low prices in Lgypt. Depending on a particular need in a
particular situation, one may be indicated over any other.
In some situations, a combination of approaches may be most
efficacious. Providing collectiors for a newly established
university would be an example where a multi-project
approach would be indicated.

Nor are they intended as the only alternatives available to
the Mission. The AED Advisor has discusscd with American

and Egyptian publishers, as mentioned above, the desirability
and need for their own input. Idecas and recommendations

they have made during the project developnent investigations
have becn reported in the reference Interim Progress Reports
and are incolporated in the discussion below.

Several American publishers are preparing wore formal pro-
posals which will he submitted to the Mission as they are
received, as addenda to this Paper. Additional publishers will
be invited to submit proposals as they complete their own
surveys and develop projects with Egyptian publishers and
lmporter-,

Alternatives developed chus far, then,are:

a. Subsidy Support for Publication in Egypt of Low-Priced Arabic
and Reprint Editions of American Textbooks

The following are suggested approaches to financially supporting

the publication of Amcrican textbooks in Egypt (primarily Arabic
translations during the first year) under joint venture arrangements.
They aim at accomplishing the two main purposes discussed above in
paragraph 3. It is not suggested that any one approach is the
optimum formula. Depending on costs, edition size and retail

price of a given proposed publication, one approach, or modifica-
tions to another, may be better suited than others.
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Shared Costs ~Co-publishing,

What is actually proposed nder this approach is, in effect,
co-publishing: the simultareous publishing by two (or more)
publishers of two (or more) editions of the same title under
their respective imprints.

Description:

A typical co-publishing production would be a costly art book
published in several languages in the same printing. The -
sharing of costs of the highly expensive color cngravings which
can be used for their respective language editions, reduces

the per copy production cost for each publisher and, hence,
makes a more cconomically attractive editlion possible.

Another example would be a translated Spanish, French, or

in this case, Arabic language edition published cooperatively

by two publishers sharing make-recady costs and dividing the

market territory for sale of their respective editions of the

same title. For example, a Canadian and French publisher (or an
Argentine and second Spanish publisher) would enter into such a
cooperative or co-publishing venture, sharing the costs of
translation, art work, composition, and payving manufacturing

and paper ~osts in accordance with the numbers of coples printed

for their respective editions to be marketed in their own countries.

Discussiog:

Through this co-publishing technique, the joint venture pub-
lishers in Egypt ( McGraw-Hill and Al Ahram, for example)

would, in effect, publish two editions of a large, costly

Arabic translation of an American textbook in the same pro-
duction: an "Egyptian Edition," a special low-priced edition

for sale exclusively in Egypt and an "Export Edition," a
regularly-priced one which the American publisher would export
from Egypt for sale in other (more affluent) Arabic countries,
(There are special problems with this two-tier pricing; these deal
primarily with concerns that the lower priced edition would be
exported without permission and compete with the higher priced one.)

It is proposed that the "Egyptian Edition" be specially iden-
tified to:

a) Discourage unauthorized export; and,

b) Inform Egyptian students that the books have been
made available through the Mission's assistance.

The identifying symbols would include the "hand clasp" logo,
prominently placed (perhaps on the title page), citing the
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Mission's support and, hence’contribution to Egyptian educa-
tional development.

Direct financial assistance to the American publisher is pro-
posed to ecnable him to sell what would othierwise be a prohib-
itively high-priced texthook to Egyptian students at a price
possibly as lov as one-f1fth the price he would be forced to
set i{ he were to publish it independently. Under the formula
proposed, the Mission would reimburse the American publisher

a share of the ggbg:{gﬁgﬁ_and plant (manufacturing) costs of a
given textbook in accordance with the total number of copies
printed and bound for each edition: the "Egyptian Edition" and
the "Export Edition."

Flexibility in the support formula outlined below is proposed
to take into account varying costs, incentives, and selling
prices desired.

McGraw-Hill has prepared, and made available (on a confidential

basis), cost quotatieons for seven basic college texts and

seven vocational-technical books. John Wiley has submitted costs

for ten (10) translations thev have decided to publish in Egypt.Prentice-
Prentice-Hall and Addison-Wesley are still working up costs with

Egyptian publishers and have agreed to submit cost statements

for testbooke they have selected for carly publication as soon

as their own estimates are prepared.

Before explaining the sroposed support formula for this '"shared
cost" alternative, it may be helpful to define the two cost
elements employed by publishers in their cost submissions and
discussed in the formula:

a) Make-ready costs

These include the publisher's payments for translation,
editing, artwork, composition (typesetting) and progiz
reading ( his major and onc-time costs of aetting a
manuscript ready to go into production or manufactur-
ing). As subsequent printings are run, no further
make-rcady expenses are incurred other than offset
plate-making, if plates are not preserved ,which is
usually the case outside the United States. This is
not a major cost item, however.

b) Production (plant or manufacturing) costs

These include the publisher's payments for paper

(text and jacket), blockes and engravings (or dupli-
cate films, in the case of translations or re,rints,
where use of the original engravings s not feasible),
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and printing and binding | his costs for preducing
or manufacturing the bosirs themsclves. They are
governed by the physical size of the book, number of
illustrat ons required,and the number of units pro-~
duced. Un.ike make-readvy costs, production costs

are repetitive for subsecquent printings.

The support formula propesed for this approach to supporting
publication in Fgypt of low-priced Arabic translations (and
later, reprints) involves varying degrees of financial subsidy
towards cach of the two production cost elements described
above. Given widely varying costs and othcr factors present

in each publication proposed for Mission support, it is neither
possible nor desirable to set a fixed support formula. Flex-
ibility must be provided so that cost shering can be determined
on a case-by-case basis as may be indicated by cost-price

and other considerations.

It has evolved through investigations conducted over the past
eighteen (18) months into the needs of Egvptian university edu-
cation for American textbooks at low prices, discussions with
Mission, Embassy, and GOE officials of their concerns and
desires to meet those needs, consultations with American and
Egyptian publishers currently developing joint venture approaches
to publish and import American tevtbooks in Egypt; and exper-
iences with USG-supported publishing programs over the years.

The cost quotations for production of the seven (7) McGraw-
Hill basic college textbooks mentionad above, serve as specific
cases in illustrating the proposed support formula outlined
below. They are summarized in the following table:

ho. Pages ®11ned Make-ready Costs Plant Costs Total Coats

Print Kun Tetal tnie Toeal Lnit Joeal Intt
352 3,500 §10,218 $2.92 §7,10% $2.03 §17,323  $6.95
384 3,000 10,606 3,54 7,470 2,49 18,076 6.0
512 4,000 13,796 3.45 8,000 2,00 21,796 5.45
720 5,000 2‘3.160 5.83 48,020 9.60 77,180 5.44
Tez 4,000 20,624 5.16 12,680 Jaz 33,304 8.23
928 6,000 37,299 6.22 53,840 8.97 91,139 15.19
960 3,000 24,902 8.31 14,010 4.67 38,942 12.98

The seven (7) proposed McGraw-Hill Arabic translations taken

as examples, then, range in size from 352 to 960 pages. Total
production costs developed with Al Ahram Organization, the
Egyptian collaborator, range from a low of $17,323 (for the
smallest book) to $91,139 (for the next to the largest). Unit
costs, computed by dividing total production costs by the planned
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print run (i.e. edition size), work out to be $4.95 to $15.19,
respectively.

Retail prices, while not yet established for tlcse particular

books, are normally determined by marking up the selling

price to three times unit costs. Publishers' mark-up, normally

four Lo five times unit costs in the western world, is intended to cover
costs over and above actual out-of-pocket production costs such as:

e Author's rovalties

a0y

¢ Overhead, usually determined at 25%7 of uet sales

e Discount to distributors, an average of 30%

e Publisher's profit

Taking as an example, the normal three-times-unit-costs formula,
these seven proposed translations would range in selling price
from $14.85 to $46.32. Cost to the Egyptian student would be
10.40 to 32.42 _gvptian pounds, obviously out of reach Ffor the
majority of students.

Implementaticn:

To make lower selling prices to Egyptian students possible,
Mission support is proposed in accordance with the following
formula: )

(1) The American publisher pays total production costs
(make-ready and plant as defined above) and authors'
royalties;

(2) The USAID Mission reimburses a per copy (unit) fee
against the publisher's total production costs under
the following schedule:

(a) A first-stage reimbursement of per copy (unit) make-
ready costs (as defined above), multiplied by
the number of copies specified and to be printed
for the "Egyptian Edition."

(b) A second stage reimbursement of plant costs (as
defined above), multiplied by the number of copies
specified and printed for the "Egyptian Edition.'

(¢) No reimbursement of authors' royalties is pro-
posed.
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Subsequent printings of the same translation of a given co-pub~
lished edition (as either or both the "Fgyptian" or "Fxport"
vditions sell out) would be supported under essentialiy the
Same support formula which aided the production of the initial

edition as follows:

(1) Co-publishing a subsecquent printing for both the
"Egyptian" and "Export" editions:

(a) The American publisher pays:

e Offset plate-making (the only make-ready cost
involved)

e Total plant costs

e Total

authors' royalties

(b) The USATD Mission reinburses the publisher as under
paragraph 2 above (initial printing).

(2)  Publishing an "Egyptian Edition" only:

e The Mission reimburses the publisher his

total

production costs.

(3)  Publishing an " tport Edition" only:

(a) The American publisher pays total production
costs plus authors' royalties.

(b) No Mission reimbursement involved.

It is emphasized again
necessarily applicable
shorter books are less
are exceptions to this
low translations costs

that this formula is not proposed as one
to every translation. In general,

costly to translate and produce (there
generalization such as the relatively

for the 720 and 960 page textbooks and

relatively high plant costs for the same books); larger ones

normally involve heavy make-ready and plant costs, forecing
prohibitively high selling prices.

Thus, given the substantial portion of total production costs
represented by make-ready costs (due, in the opinion of many
knowledgeable book people, to excessively high charges being
quoted for translations, especially, and to normally high

costs of composition), it is proposed under the above formula
that the Mission grant a larger first stage subsidy allowance
to the American publisher to cover a greater share of his
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total costs of preparing, editing, and composing the Arabic
translation than would probably be indicated normally to bring
down prices of the average-sized translation. In sowe cases,
it might be nicessary and desirable to reimburse his total

make-realdy costs (especially where plant costs are abnormally
high duc to costly 1llustrations).

It should be nentiouned at this stage, that the proposed Mission
support will undoubtedly encourage larger initial prinLings:
Tgi;“?}ELor, in itself, can reduce unit costs of the make-ready
elerent of total production costs, and plant costs somewhat,

reducing total per copy production costs,

The effect of increasing print runs of the seven example
McGrav-H1ll textbooks is shown in the table below. Planned
print runs have been reised to a hypthetical six thousand
(6,000) copies each, except one already planned for that
level viitch has been increased to nine thousand (9,000).

Pses Yoo Coves Plane osts ¥ Tomal Cowes Btucrten tn
Bl Lwe Ll lLup Tel o lefttaic Ceste

350 6,000 510,2i8 51.70 $12,130 §2.03 §22,398 $3.73 $1.22

385 6,000 10,606 1.77 14,940 2.49 25,546 4,26 1.727

512 6,060 13,750 2.30 12,000 2.00 25,796 4.30 1.15

720 6,000 23,160 4,26 57,600 9.60 86,760 14.46 .93

782 6,000 20,624 3.44 19,020 3.17 39,644 .61 l.o2

928 9,000 37,299 4.14 80,730 3.97 113,029 13,11 2.08

960 6,000 24,932 4,16 28,022 4,67 52,952 8.83 4.15

1/ Not adjusted for incrcased print runs

Unit cost reductions achieved through increasing print runs are
more dramatic, of course, with the larger books. Employing the
three-times-unit-cost formula for setting retail prices, those for
the seven example textbooks could be reduced from $3.00 to

$12.00 through the proposed increased print runs.

Except for the smaller books, however, which are alreudy rel-
atively less costly to produce, the impact on selling prices
through increasing print runs alone is not great enough to
bring them down to levels where knowledgeable professionals in
the Egyptian book trade agree would bring the books within
reach of the majority of university students. Nor would

the publishers be persuaded of the viability of increasing
edition sizes by as many as three thousand (3,000) copies
unless there were financial assistance toward reducing their
unit production costs so that even further price reductions
could be made possible and feasible.
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Cost/price figures set out in the tables above are excellent
illustrations why flGXiQiliil is inherent in the proposed
§EBRQ££_formulq. Projected retail prices, based on the
revised unit costs adjusted for the proposed increased print
runs, are presented in the table belovu to further illustrate
this point:

No. Pages Adjusted Projected
Unit Cost Retail Price
S L.E. (Egyptian Pounds)
350 $3.73 11.19 7.83
385 4.26 12,78 8.95
512 4,30 12,90 9.03
720 14.46 43.38  30.37
782 6.61 19.83 13.88
928 13.11 39.33  27.53
960 8.83 26,49 18.54

Clearly, each of the seven textbooks would be expensive for

the majority of Egyptian students. The four largest books would

be out of reach for most, Assuming that the proposed support form-
ula would have the effect of reducing the projected retail prices
by half (the level of the proposed subsidy), projected selling
prices for the first three books would drop to levels well within the
desired range, perhaps lower than necessary. Subsidized

selling prices for the most expensive books, on the other hand,
though lower under the proposed larger priat runs, remain at

levels judged by Egyptian standards as exhorbitant and hence,
beyond reach of most students.

What is the expected effect, then, of the proposed Mission support
on the selling prices of textbooks it subsidizes to Egyptian
students? First, it should be noted that just as no set support
formula is applicable in every case, neither will it guarantee

a certain selling price for every book. Pricing is a matter of
negotiation on a title-by-title basis.

In discussions with one American publisher on this point, the
Project Advisor reached tentaive agreement on the follewing:

1) Two-tier pricing, i.e. different prices for the "Egyptian"
and "Export" editions (overcoming, for the moment, serious
concerns over the risks involved); and,
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(2) A mutually agreed upon retail price in Egypt that
would assure the price of the "Egyptian edition" would
be w thin reach of Egyptian students. (There is
consensus mong American and Egyptian publishers and
importers that four to five Egyptian pounds -- $5.70
to $7.15 -- should be the upper range to attract max-
imum sales to Egyptian studeats.)

At that point, 1t was not possible (nor desirecable) to negotiate
actual retail prices, However, the Mission can be assured that
one American publisher, at this stage of project development,
agrees to price textbooks published in Egypt under Mission sub-
sidy at levels mutually agreed upon as necessary to assure that
the books are within reach of virtually all Egyptian students.

Direct Support

This second vroposed alternative to providing Mission support,
thereby encouraging participation by American publishers to publish
translations, adaptations, and reprints of American text-

books at low prices, proposes a direct subsidy payment to the

American publisher for one or more given production cost elements.
Description:

Briefly stated, this approach (ured in many USTS book trans-
lation programs) provides a dire.t subsidy payment toward
on. or more make-ready and/or plant cost elements (normally

preparation of the translation or, in the case of a reprint,
make-ready costs),

Discussioa:

Advantages include generally greater flexibility over a fixed for-
mula. Given the wide variations from book to book in costs

for the various production elements, this approach permits the
directing of subsidy support for one or more specific cost items
in producing a given textbook. Subsidy payments can be oro-
vided to corer costs of selected production clements as may



~19-

be mutually decided upon and agreed to by the Mission and the
American publisher as being necessary and desirable in order to
lower production costs to levels as nay be required to allow a
desired selling price. In the table above on page 16, we

note that plant costs for two of the seven textbooks (the

720 and 928 page examples) are markedly higher than the

other f{ive. This is due, very likely, to the use of a greater
number of illustrations than in the average textbook, which
increases plant costs and reduces those for translations at

the same time (as there is less text to translate).

Under the direct subsidy approach, the Mission and the American
publisher would probably opt for subsidy payment of plant ,
rather than make-ready costs, as in the case of these particular
books. This alternative would, of course, provide for an
"Egyptian Edition" with a specified quantity of the initial

( and subsequent, when and as needed) printing reserved for

sale to Egyptian students. '

Tmplementation:

The American publisher would prepare production cost statements
in the usual manner. These would be reviewed and analyzed

on a spot check basis to confirn hey are in line with rates
charged throughout the industry in Egypt (as would be the

case under any subsidy alternative). This is an example of

the role envisaged for the USIS Book Section discussed above
under overall project implementation (sec page 8 ).

Along with his production cost statement, the American publisher
would sulmit a proposal giving details of pricing,with and with-
out Mission support and requesting direct subsidy payment to
reimburse his costs for one or more indicated production
elements. The proposal would point out specifically how the
Mission support requested would affect his decision on:

(1)  Whether or not to publish a given textbook;
(2)  Number of copes decided for the initial print run; and,
(3) Selling price within Egypt.

On approval of costs and acceptance of the publisher's proposal,
the Mission would issue the necessary procurement documents
authorizing the subsidy pavment.

The processing of these steps would be handled by the USIS Book
Section under its "project administration” role, proposed above.
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Hypothetical/Actual Costs Differences

This alternative proposes a subsidy support formula vhich is
related directly to cost/price facters rather than to specific
cost elements.

Descriptioq:

Unlike the two approaches outlined above, this one begins with
establishing a target selling price (to Egyptian students), then
calculates a unit production cost on which that price would be
possibla,

Discussion:

It requires, at the outset, agreement between the Mission and
the American publisher on his allowable mark-up ratic. As men-
tioned earlier in this Paper, Egyptian publishers normally set
a retail price of three times their direct production costs.
Western publishors usually mark up retail prices four to five
times their costs Lo cover their higher overhecad and prometion
expenditures. Under che proposed low prices for Mission-sup-
ported textbook publications in Egypt, the Project Advisor esti-
mates that publishers wvould tend to set mark-up ratios at the
upper range. Overhead costs are constant,regardless of costs
and prices. )

Implementation:

As provided under the Direct Support alterne*ive, publishers
would prepare production cost statements and proposals. Once
a publisher's mark-up ratio has been determined and agreed to,
it is then possible to determine his hypothetical unit produc-
tion cost. For example, if it were mutually agreed that his
mark-up ratio is four times his actual unit production cost,
then the hypothetical figure is one-forth the accepted target
selling price. IMission support under this alternative would
then be calculsated at the differcnce between this hypothetical
and acutal unit cost.

Taking as examples,the cost/price data for the seven textbooks
set out in the table on page 17 above, computations of Mission
support and publisher's hypothetical costs (his investment in
the production, except for costs of an overrun "Export Edition'")
work out as follows:
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Adjunted ' Tarpet & Hypothetical Mission Total Cost "Fevptian Fdicion"
Ho. Poges Latt tont Rotail I'ri e Unit Cost Subsidy Publtsher Missfon  latal
350 $ .75 $2.86 $ .12 § 3.01 $2,160 § 9,030 $§11,190
kL1 4.26 2.86 72 3.54 2,160 10,620 12,780
512 4,30 4.29 1.07 3.3 3,210 9,690 12,900
120 14,46 5.00 1.25 13.21 3,750 39,630 43,380
7582 6.61 5.00 1.25 5.36 3,750 16,050 19,830
928 13.11 7.14 1.79 11.32 5,370 33,560 39,330
960 8.83 7.14 1.79 7.04 5,370 21,120 26,490

..‘./ballnr equivalents of propuscd selling in Lkpvpt (from tvo to five
Egyptian Pounds).

Significant price reductions can be achieved through any of the
three support alternativer .7 :ussed thus far. Each merits con-
sideration when approaching a particular proposed textbook pro-
duction,

However, as mentioned above, this third alternative begins wi h
establishing the retail price in Egypt, or target selling price.
This makes it possible to vizualize more readily, how Mission
support may reduce selling prices to lLgvptian students.

Referring again to the table on page 17, a quick comparison of
"projected retail prices," based on a three-times-unit-cost
mark-up with those proposed under this particular alternative,
shows dramatic reductions:

Soffasen Projected Selling Price Y Target Selding Pesie ¥ DEffersnre

Lpsptida rgypeian feiuttan

5 Lomds —5__ Lounds N S P TR

%0 $11.19 ( 7.8 $2.86  (2.00) $8.33 3.4)
385 12.73 ( 8.95) 2,86 (2.0m) 9.97 6.95
51% 12.90 ( 2.09) 4.29 (3.00) A.0] 6.4
b)) 41.18 (30.37) 5.00 (3.50) 39,34 26,87
782 19.83 (13.88) $.00  (3.50) 14,83 10.18
928 39.33 (27.53) 7.14 (5.00) 32.19 22.%)
960 26.43 (18.54) 7.6 (5.00) 19.35 13.%

1/

SPRetall prices hased an the prblicher®a A=t —aifre e
mark-up using adfusted unit cast fipures fn the toahle ale o
2/ [

=Pricing levela based on concensus = o+ Amerlran ane'
publishers of reasonnble prices for Fyyptian student.,
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Quantity Purchase

Guaranteed pre~-publication purchases of sizeable quantitics
(bulk purchase) may provide the economic incentive necessary
to encourage the publication of necded textbooks., Such a pur-
thase would be in lieu of a direct subsidy payment proposed in
each of the three a]Lernatiyes above.

stcriptloqz

This approach is generally applicable only when the Mission
desircs to present large quantitics of a given textbook or
refercuce book to university libraries and/~r to development -
related ovganizatiors. The bulk purchase sciies,®in effect,
as an indirect subsidy vayment. Depending upon production
costc, proposed seliing price, and negotiated discount, the
Mission payrient for the books would probably approximate sub-
sidy levels under the direct subsidy alternatives.

Discussion:

An excellent example of where this approach would be especially
applicable is the Mission's Rural Clinic Donations Project

(see Ref. 5, Annew VIII, pg. 38). Initially, donations of the
American editions orf nedical manuals and handbooks and books in
family plaaning wvill be nade for use of physicians, other pro-
fessionals  and adninistrative personnel at the clinics who
read Enplish. Later, it is proposed to have these same books
translated for use of the paramedic staffs supporting the work
of the professionals.

As proposed in that project, these Arabhic language editions
would bte published under the longer-range publishing phase of

the University Textbook Program. Guaranteed purchases of quan-
tities necessary to place numbers of copies needed in each of the
two thousand (2,000) rural clinics can assure their publication
in Arabic.

Since the Mission's presentation would cut deeply into the
publisher's Egyptian market, his commercial interests would

be limited primarily to export sales. It is emphasized in

this context, that large-scale donations to students would, in
the opinion of the Project Advisor, be counter-productive to

the longer-range developmental objectives of the overall Project,
as discussed above (see page 5).

Implementation:

Administrative processing under this alternative is greatly sim-
plified. In most instances, the Mission would initiate the pub-
lication of a book needed for specific project-related activities.
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Of coursc, there would be instances where the publisher

may be planning publication of a book which may, in the end,
support a Mission project. A case in point is a nursing manual
wnich McGraw-F'11 has already published in Arabic; anorther

is a similar book planned by Wiley. Both would be useful 1n
the Rural Clinics Donationse Project.

Either way, little is required beyond negotiating a bulk pur-
chase price and delivery arrangements and time. A contract, or
purchase order, would be issued with payment due upon publication
and delivery of the books as specified in the agreement.

Discussion of implementation of the proposed Mission subsidy
support to joint venture publishing in Egypt, to this point,

has been concerned exclusively with Arabic translations of
American university textbooks. Support is preposed also for

the publication of Arabic translations of American textbooks
incorporating adaptations such as substitutions and/or additions of
Egyptian cascs or experiences, especially in textbooks in

fields of agriculture, business administration, cconomics,
sociology, etc. (sce "Description," paragraph B, page 5, above).
These adaptations would be prepared by Egyptian professors in
collaboration preferably with the American author.

Publication of original te:tbooks, co-authored by American and
Egyptian professors 1in some cases, and by Lgyptian professors
alone in others, with editorial guidance to be provided by

the sponsoring American publisher, is proposed also in the Pro-
ject Design (see "Description,'" paragraph B, page 5, above).

These are projeccts which would be carefully developed to meet
special needs which American textbooks might not completely

fill and/or where such an adaptation or writing of an original
Egyptian textbook, with American collaboration (professors and
publishers' editorial ctaffs), would make not only a more rele-~ -
vant textbook, but because of the collaboration of an Egyptian
‘professor, would help assure greater utilization.

Mission support, as outlined above for straight translations,
would be generally applicable to publication, at low prices, of
such adaptations and origiual textbooks. Modifications, as may
be required to provide for royalty and/or commission payments
to Egyptian professor collaborators, can be readily negotiated
with the sponsoring American publisher.




Reprints (in Egypt) of American textbooks are proposed in a

later phase of project implementation. English is the language

of instruction 1n Facultios (departments) of medicine, scicence and
mathematies, and engineering in all twelve (12) national univer-
ersities offering these fields.

According to Ministry of I'ducation statistics (see Reference 5,

Annex VI11, pe. 54), approsmmately 135,000 students arce enrolled

in these Faculties during the current academic year. As has

been previously mentiened, first and second vear students in

science and engineering tend to have deficiencies 1in ['nglish,

Faculty deans have raised this problem with the Project Advisor and
have requested that consideration be given in project development for
translating introductory textbooks in basic carcors taught in

their Faculties.

Upper divisinon and graduate students usually develep sufficient
reading comprehension to permit their using English language
materials. Given the pyramid effect of declining enrolluwents
in the educational ladder, numbers of students taking given
courses in these fields may not justify reprinting the quanti-
ties necessary to make the production cconomically viable for
the American publisher. Rather, imports of the American
editions may be indicated of quantities required to mect known
needs. Such imports would be subsidized also by the Mission

as cu:lined in paragraph b below.

Where there are larger numbers of students in given courses,
however, suggesting needs for larger quantities, say in the
range of 3,000 to 5,000 over a three year period (the usual and
preferred selling cycle in textbook publishing), reprints in
Egypt may be indicated.

Here again, the proposed Mission support formula, outlined

above, would be generally applicable, with modifications to
incorporate such make-ready elements as duplicate films and

color separations for illustrations and photographic processing

(" shooting the pages") in substitution of translation, editorial, art-
work, etc.

Subsidy Support to Lower Prices of Selected American Texthooks
Imported ainto I'zypt.

This alternative proposes Mission subsidy support to Egyptian book
import firms to lower prices of American textbooks and reference
materials imported into Egypt.

Description:

As noted in the above discussion of reprinting American textbooks in
Egypt, that alternative may be a viable approach
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only when large quantities are required. Where demonstrated nceds
exist for a given American textbock but in limited quantites,

it is clearly less costly and more efficient all around to

import the American original in quantities which will mect known
needs. Mission support to Egyptian book import firms is proposed
to make possible the desired selling prices in Egypt.

Discussion:

1t is generally accepted that prices of American textbooks imported
into Egypt are out of reach of most Egyptian students., The

Teasons are cesentially that American books are relatively highly
priced in the first place, and secondly, Egyptian importers mark

up prices to nearly double the United States list price. This is due,
in part, to the unfavorable rate of exchange at which they are

charged for dollars. Importers of certain critically needed
commodities arc offered dollars at the so-called "official" rate

of forty (40) piasters per dollar; book importers arve charged

at the "parallel market" or "tourist'" rate of sceventy (70). This has
the effect of doubling the price of an already very expensive
American textbook in Egypt.

In discussions over the past eighteen (18) months with American
and Lgyptian publishers and importers, clear preference has
emerged for some form of direct Mission subsidy support to make
possible lower prices of imported American textbooks. This is
generally preferred over reprints unless very large quantities
of a given textbook are needed.

American publishers, themselves, tend to have little enthusiasm for
reprinting in Egypt under any circumstances. Their reluctance is
due largely to:

o Cost considerations

o The risk they see in unauthorized exports which would
compete with their own higher-priced editions.

Most American publishers have been producing special low-priced
editions abroad since the early 1950's. These "student" or
"international” editions (paperback) as they are known, have

been produced in Japan, Hong Kong, and Singapore with significant
cost advantages and have sold at prices ranging from one-third

to one-half that of the U.S. produced hard-cover edition. Infla-
tion has gradually eroded these cost advantages and many publishers
have discovered there is no longer any real cost difference
between producing textbooks abroad and in the Urited States.

Secondly, they share a unanimous concern that it is almost impossible
to control unauthorized exports. Their experience with violations

of territorial restrictions in licenses they have granted for

Indian reprints has generated skepticism among them that reprint-
ing in Egypt could be effectively controlled. i
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Egyptian importers, as publishers also, are anxious to promote
reprinting there. However, they recegnize that imports can

more eircctively meet needs generally,  The Chairman of Lhe
General! Igyptian Book Organization (GEBOY, Dr. Mahmoud

el Sheniti, Senior Underseeretary of Statc of the Ministry of
Culture, haw sugpested that repriuts be considered as an altor-
native to imports onlv when a clear need for a minimun of

three thousond (3,000) copies over a short period is demonatrated.
Otherwise, he recomm-nds importing the Americon edition. These
imports vould be channeled through a subsidy iwport project with
Mission cuhsidy to participating I'syptian book import firms (in both
the public and private sectors) to make pre—determined, or
"target" prices poasible.

British and Soviet textbooks are being imported into Egypt at
subsidized prices. The Mission discusses these in the PID (sece
Ref. 2, para. 1V-4, page 1 of the second section), observing that
arrangeuwents for the import of the British subsidized textbooks
are handled vnder an agreement between the British Council in
Egvpt and GEBO. Tt is a project similar to this which Dr. Sheniti
has proposed.

Implenentation:

Through discussions with American publishers, Egyptian importers
and with Mission officials, the Froject Advisor has developed
two proposals for Mission subsidy support to Egyptian importers.

The first, a direct Micsion subsidy to Egyptian importers to meet
the difference between the "officinl" and "parallel" rates, was
proposed initially by Dr. Sheniti. In April 1976, the Association
of American Publishers (AAP) invited Dr. Sheniti to visit the
United States and meet with publishers to explore possibilities

for increasing exports of American textbooks to Egypt. The USAID
Mission in Cairo endoreed the idea and sponsored Dr. Sheniti's

trip under iteo Participant Training Program.

During that visit, the Covernment Advisory Commlssion on

United States Government Overscas kook and Library Programs

(GAC) invited him to address the group. 1In his remarks, Dr, Sheniti
commented on the difficulties which Egyptian book importers face

in obtaining scarce foreign exchange at reasonable rates and
porposed a United State Government -funacd program to help importers
overcome the excessive charge for dollars.

In subsequent meetings with Dr. Sheniti, the Project Advisor
developed a "Pilot Import Project” proposal (outlined in Ref. 1,

Pg. 4 and discussed further on pg. 14).

Under GEBO's agreement with the British Council for the import

of British low-priced textbooks, that Agency acts as a clearinghouse
for the import of .11 textbooks designated for the project

(English Language Hook Society) th.ough any participating
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importer. Any importer (public and private) is elegible. GFBO
grants the necessary import licenses and approves expenditure

of foreign erchange for the transaction to any firm who agrees

to adhere to the terms of the overall agreement. These basically
limit importes to approved titles in the British Council list,
prescribe the selling price, and prohibit their export from Egypt.

Under the Subsidy Tmport Project proposcd here, the

Mivsion would provide direct subsidy pavaents (in FEgyptian Pounds)
to participating importers covering the import of American
textbooks specified on lists which it would prepare periodically
in consultation with deans and professors, with the importers
themselves, and with American publishers. The agreement would
specify also quantities to be imported and prices at which they
may be sold. Each book imported under the terms of such agreements
would be identified with the USAID "hand clasp" logo, expressing
the Mission's visibility interests and discouraging exports which
would be specifically prohibited in the agreements.

The amount of the subsidy would not necessarily equal the difference
between the "official" and "parallel" exchange rates. Rather,
flexibility would be provided to allow even further price reduc-
tions in cases where, even at the "official" rate, the book would
still have to be priced above the desired level.

A second approach would provide a direct Mission dollar grant,
either via the Commodity Tmport Program or directly to the parti-
cipating import firms. The agreement would embody essentially

the same terms as above. This alternative allows the acceleration
of imports of American textbooks with no adverse affect on the
GOE's foreign exchange position. It may also assure the import

of needed American textbooks since the importers would not be
required to apply for the purchase of dollars and possibly thereby
encounter foreign exchange quotas and processing delays.

Donated Books (see PID, Ref. 2, Para. II-C, pg.3).

As a supplemenl to alternatives proposed above, this project would
enlist the cooperation of American publishers in donating surpluses
of unsold stocks of ''reasonably current textbooks for presentations
to universities."

Description:

While American publishr:rs have not yet been approached, there

is reason to believe ‘hey would cooperate in making rather large-
scale donations of surplus stocks of textbooks and reference
materials which woulu support Mission objectives. Over the past
twenty (20) ycars, they have been cooperating with the U.S. Infor-
mation Agnecy in its own Donated Books Program, providing several
million books at no direct cost to USIA.
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Discussion:

Textbooks acquired via this approach would be presented through

a cooperative project to be administered by the Mission and US1S.
Multiple copies of textbooks and reference books would be presented
to university libraries, especially ones to be developed under

the lLibrary Science component of the overall Project.

Additionally, 1t 1s pldnned that books in fields appropriate for
Presentation under such special projects as the Mission's Rural
Clinic Donations Jroject, will become available through this
averve. Other anti-~ipated uses include presentations to library
science schools for 'Taboratory" use by students in learning
classification and cataioging.

Implementation:

At this stage cf project development, it is proposed that before
approaching American publishers, a survey be conducted in Enypt
of neceds and of possible mechanisms for receiving,stocking, and
delivering the books to recipient dinstitutions. Once more speci-
fic uses for donated books have been identified and logistical
arrangements developed, a sccond phase of activity proposed would
be discussions vith publishers to determine their willingness to
cooperate and to vhat extent they may be able to provide books to
meet needs identified in the first phase survey,

Finally, a report is proposed presenting a statement of such books
and an indication of willingness and ability of Anmerican publishers

to provide books, vhich, while not necessarily specifically Largeted,
would be at least generally applicable to the identified nceds. It
would include also assessment of anticipated magnitude of the project,
procedurcs for shipping, varchousing and presenting the donated

books and a proposed budget for carrying out the activity.

Special Tnvestigations and Surveys (see PID, Ref.2, Para. 111, pg.3)

From time to time as project development proceeds, requirements
will emerge for further information and data, including feasibility
studies of proposcd projects. Need for the first two such special
studies outlined below was identificd early in project development
and proposed in the PID. Necessity for the other two became
apparent in the course of developing the Project Design itself,

Survey of Printing and Binding Facilties in Egypt:

A priating cpecialist has already been designated and wlll visit
Egypt 1n January, 1978, to tour printing plants and paper supply
firms. He will survey plant and equipment and availability of

printing paper for purposes of advising the Mission on the ade-
quacy and condition of the Kgyptian graphics industry gencrally,
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(including projected supply of paper) and on capabilities of that
industry to meet increased demands expected to be gencrated as
the proposed longer-range publishing projects described above are
implemented. He will also review several applications for
Mission-supported Joans for the purchase of American printing

and binding machinery to upgrade and modernize existing Egvptian
printing plants. TFollowing this review, he will advise the Mission
on whether the type of equipment proposed under the requested
loans will meet the particular needs of the loan applicant.,
Additionally, he will comuent on the extent to which the new
equipment would significantly add capacity to the country's over-
all textbook production facilities.

Survey of Campus Bookstores:

Several major bookstores (both public and private sector) operate
book sales outlets on the campuses of the major universities in
Egypt. The Project Advisor has scen several of these, which are
described as kiosks rather than bookstores as we know them on
college campuscs in the United States. At this stayge of

project development, little is known of how these on-camnpus kiosk
branches function, stocks corried, utilization, profitability, etc.
The proposed survey, which is to be designed during the next few
months, would investigate existing facilities and explore feasi-
bility of Mission support for converting them to full-fledged
bookstores as well as for development of an expanded network of
new bookstores, especially on the campuses of the newer univer-
sities.

Feasibility Study for Training Programs in Bookselling and
Promotion:

There is a cledar need for training of personnel working in firms
which import, distribute, and promote sales of educational mater-
ials in Egypt. As reported in the PID (Ref.2, Para. v, pg.2,
second section),'clerical processes of establishing payment pro-
cedures such as L/C's promptly so that orders can be serviced,
handling customs clearances, unpacking, cataloging the books once
they are finally rececived and getting them into the sales outlets
are agonizingly inefficient, mis~directed, and frustrate the
whole exercise of getting the right books to the right place at
the right time."

An advisor, preferably someone with experience in training pro-
grams in Third World publishing and bookselling, would explore
specific needs for and expected benefits from such training
programs with:

(1) Egyptian book import and distribution firms
(2) American publishers who export books to Egypt
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(3) The British Council which conducts such training pro-
grams for nationals of developing world countries, and

(4) University deans, professors, and librarians.
As part of his study, he would submit a report to the Mission on
his fiadings and recommendations for workshops, seminars, parti-

cipant training, etc.

Survey of Student Enrollment:

Project development and determination of needs of Egyptian univer-
sity education for American textbooks requires accurate data on
student enrollments (see Ref. 5, Annex VIIT, pg. 54). Statistics
currently available through the Egyptian Ministry of FEducation
present only projections for the years following the 1974-75 aca-
demic ycar. These are based on "manimum capacities of existing
facilities" and assume, therefore, no expansion beyond an annual
one percent increasc in total university enrollment.

Figures on distribution of Egypt's approximately 300,000 students
in the country's twelve (12) natjonal universities (among the
various faculties in these universities) show Lhat appruximately
437 are enrolled in the priority development fields of medicine
and the health sciences, science and mathemat ics, engincering, and
agriculture - -~ or approximately 135,000 in the current academic
year.

This data nceds to be refined and developed further. Additionally,
more realistic projections of student growth are required. The
proposed survey should be designed and carried out within the

next few months,

Utilization by Tgvptian students of materials Lo be provided.

The answer to this second question raised in the NEAC review of the
PID must be speculative as is the question itself. Utilization will
be determined as much by supply as by demand, which is assumed to

be the thrust of this question.

Factors bearing on that side of the equation include the positive
findings of the Project Advisor's investigations in an earlier survey
of nceds of Egyptian universities for American textbooks (seec Ref.1,
para. 2, pg.7). The two short-term university donations projects
mentioned above offer concrete examples of utilization when books

arce readily available. Finally, the growth of exports of American
textbooks reported by American publishers during the past two years
suggests greater use over the past year than the Project Advisor

had observed during his investigations in June, 1976,
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However, more experience with the short-range university donations pro-
jects is necessary to develop more factual data on probable utilization
of American textbooks to be provided. As observed above in the dis-
cussion of these donations, they are expected to serve as a "testing
ground" on relevance and utilization and should provide the experience
necded Lo guide the Mission on the proposcd longer-range publishing
projecls. In fact, now that organization of the Teitbook Display Room
at the USTS American Library has been completed (see Ref. 9, para 2,
pg. 2), the Mission has request.d that the Project Advisor rcturn to
Egypt tu quickly arrange visits by deans, professors, and university
librarians. Discussions with these acadmics as they review the
textbooks displayed, in themselves, will give the Mission illuminating
indicators of the extent in vhich professors may be interested in and
willing to awopt, and hence, utilize the textbooks Lo be provided under
various projects proposed.

Concerns that the almost total reliance on lecture-note-type "textbooks"
which, in many cases, the professors write, publish, and sell to their
students may block, to a large extent, profitable use of textbooks

which may be provided through the Project are valid, of course. Tor

this reason, in the carly stages of projfect development, it is recommended
that the Mission focus on needs at the upper class and graduate levels.
Here, wvhere there arve relatively fewer students and where lecturc-note-
type materials arce inadequate anyway, there would be little direct
competition with professors who publish and sell their own lecture

notes,

At the lower class level, deans and professors have been unanimous

in asking Mission assistance in providing Arabic translations of basic
introductory level American textbooks, especially in science, mathe-
matics, and engincering. There would be no conflict with the widely
used lecture-note~type texts, and the Mission can be assured there
would be very strong demand and use. The early experience of McGraw-
Hill with their independently published Arabic translations has per-
suaded them (and other American publishers) to publish additional
books in Egypt. Mission support, as proposed above, to make lower
prices to Egyptian students pissible would, of course, make wide
utilization possible. -

Mechanics of how these materials (textbooks) are to be put in hands
of students.

For textbooks to be purchased by the Mission and donated to university
faculties for loans to students under short-range donations projects,
procedures which will assure availability to them have already been
established (sce page 3, above). Mechanics for providing textbooks

to university libraries for use of students via donations by American
publishers will be developed through the survey proposed above

(sce paragraph C., Donated Books, page 28). Distribution and sale

of textbools to be published in Egypt under the longer-range publishing
projects f{sec page 5, above) will be channeled primarily through commer-
cial discribution mechanisms utilized by the Egyptian distributor-partner
of the various participating American publishers.
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These latter, however, in the view of the Project Advisor, are not
wnolly adequate or likely to be effective in getting the published
books into hands of students. All American publishers (and several
Egyptian distributors) consulted agree with this assessment of the
Egyptian book tradc. Spotty coverage and institutional weaknesses
in promoting and marketing books in Egypt place the burden of find-
ing a necded book on the student, professor, limarian, etc. For
thic reason, further project development is proposed. Both surveys
outlined above (sce discussions of the proposced survevs on campus
bookstores and training programs in booksclling and promotion,

page 29 ) grov out of concerns of the Project Advisor and American
publishers that the Igyptian book tirade may not be prepared to
adequately deal vith prowotion und distribution demands which will
arise vhen production of texthooks of the magnitude proposed under
the Project rcaches levels required to meet needs.

Despite these defects within the Fgyptian book trade, it is urged
that implcmeatation of both the proposed publishing and subsidized
import projects be initiated at the carliest possible moment.
Publicity ecrpected to be developed through consultations with
Egyption acadeniles proposed above (page 3, "Title Selection') will
create stroug demaud which, in itself, will help develop effective
supply nechunisms.  This involvement of deans and professors, both
in the title selection process and in translating (and other edi-
torial activities such as preparing special, tailored introductory
materials, adaptations, co-authoring, etc.) should assure their
very stvong interest in the published books which should, in turn,
help overcow: the casual, haphazard nromotion and sales cffort
which churacterizes the Egyptian book trade.

In the meanvhile, the surveys proposed above (page 29 - "Survey of
Campus Boolkstores'" and "Feasibility Study for Training

Programs in Loolselling and Promotion") plus the know-how imput of
the American publishers, themsclves, should begin to show cffect
in gearing Egyptian distribution and book sclling firms to meet
anticipated -iemands for textbooks to be provided under the Univer-
sity Textbook Program.

Assurance that sufficient demand exists for materials in question

As has already been observed in the answer to the 2nd NFAC ques-
tion concerning utilization, "demand" has been investigated and
reported in the Project Advisor's report on his "Survey of Neceds

of Egyptian Universities for American Textbooks and Refercnce Works
and Publications." It 1is expected that further evidence of demand
will be demonstrated (and reported as addenda to this Paper) diring
consultations with Egyptian academics visiting the Textbook Di«play
Room recently established in the USIS American Library (See Rer. 9,
para. 2, page 2).
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Utilization of material in the public domain
Ro needs for publications speeifiically in the public domain hive
been ddentified. Tt is pe

ossible, of course, that during further
project doevelopment, materials such as publications issued by

the V.8, Government Print ing Office may be requested.
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Shipment procedures

For the Short-Range Donations Projects, both procurement and ship-

ping will be the responsibility of the Agency!

s 10C Book Procure-
ment. Contractor. However

y as reported above (sce "Procurement

and Shipping," page 4 , above) and in the Project Advisor's lst and
2nd Interim Progress leports (Ref. 5, Annex I, page 9;and Ref. 8,
para. 6, page 5), he has worked out special arrangements with the
Contractor to forward shipments for these donations projects
directly to the Mission via the FPO, on the advice of the Embassy
Administrative Section.
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Shipmeuats for the proposed subsidy-import projects willlbe

arranged between the American publisher and the Egyptian import
firm placing the order. Normally, air cargo is the preferred ship-
ping mode. While this adds to the cost of an already cxpenslive
textbook, there is unanimous agreement among the three major public
sector imrorters that advantages outweigh cost conslderations.

They believe that shipping via air cargo assures deliveries and
may, in the long run, piove less costly than ocean freight which
involves pilferage. vater damage, unloading delays, and customs
clearances -'hich become more troublesome al the port cities than

.t the Cairo airport.

Publication gggiidcratimlg

These include, generally, need, demand, production costs, selling
price -- and lMission support. Necd will be idenvified through
Mission and USTS consultations vith academics (as discussed above
in ansvers to the 2nd and 4th NFAC aquestions) as well as through
market surveys to be conducted by both American publishers and
Egyptian dictributors. Denand related to quentitics likely Lo be
needed over a normal, three-year publi<hing cyele.

Quantifying demand will require asscssment of adoption potential,
data on student enrvollments and careful weighing of cout/price
factors to set an oplimnm selling price to studerts.

Sellding price, production cost ,and Mission support arc inter-

related clements of publication considerations, as essential to
publishing decisions as are demonstrated need and projected demand.
Knowing there is a need and being able to projece (rather accurately)
demand in terms of likely sales over a tiven period, feed in only
part of the data nceded to reach that decision.

For example, several American publishers have alrcady conducted market
surveys, studied student enrollment projections and have delermined
there is both need and demand for an Arabic translation of a piven text-
book. However, once production costs were developed and retail

prices determined, they invariably reached decisions not to publish.
Excessively high costs aquoted for preparing translations inflate
production costs to the point where even with minimum markup, the

books would be priced out of reach of most Egyptian students.

Figures presented in tables on papes 13, 16, 17, and 21 illustrate
this point nicely. 1In the casec of each of the seven example text-
books, per copy production costs gzceed the "target,” or optimum,
sclling price to Egyptian students. Migsion support, as proposed
under the various support formulas outlined in the lst NEAC ques-
tion above, becomes the key element of the publication considera-
tion for each of these casos. (McCraw-Hill has published several
Arabic translations despite high costs. But every book published
thus far has been a relatively short "college outline" or manual.
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They have not yet published a basic textbook. In fact, decisions
on the seven textbooks used as examples above, are waiting deter-
minatlon of possible Mission support.)

E{ggggz*mgggijal (textbookshuin this case) relating to other
aspeets of socio-cconomic development

It is true that project development to this stage has placed em-
phasis on the priority developunent fields of medicine, science and
mathematics, engincering,md aariculture. This i« due primarily
to requests of academics consulted for books in these disciplines.
American publishers, surveying needs for their textbooks in Fgypt,
arc themselves giving priority to the sciences and engineering.

However, consideration is being given to a vider scope which will
encompass broad developmental arcas.  The Project Advisor has
recommended additional bibliographic preparation in fields of
sociology, cconomics, busincse administration, cducation and political
science with the objective of obtaining wore balanced representa-
tion in all development-related fields. Then, the Mission and USJIS
with the assistance of the Project Advicor have already developed
and carried out tvo university texthook donatione prejects in the
socio/cconomic arca (see Ref. 5, Annex 111, page 16 and Annev 1V,
page 235 and Ref. 9, "Activity™" No. 5, page 5). Hultiple copies

of some thirty- .cven (37) textbooks 1n ecconomics and buriness
administration and twentv-tee (22) in educotion aad applied 1in-
guistics have been purchased and donated to the Facullies of Com-
merce (Cairo University) ard Education (Ain Shams University),
respectively.

Additionally, projects are being developed under which textbooks,
professional booxs, reference works and otlier materials will be
donated to Egyptian organizations and agencices vorking in community
development fields. These books will be selected by the Egyptian
professionals and Mission staft working with them and will cover
such subjects as rural and urban sociology, community organization,
local government, anthropology, etc.

Clos:: cooperation with USIS activities

All of the foregoing has been developed around the premise of
Mission and USIS cooperation in a co-mingling of funds, resources

and personnel to carry out the proposed projects. This tone was

set duving pre-project development with a joint Mission-USIS re-
view of the Project Advisor's Survey Paper (see Ref. 1). That

joint review expressed general approval and called for further

study as outlined in the PID (Ref. 2) which proposes USIS involvement
in any Mission project for provision of textbooks and educational

materials to Egyptian university education.



An excellent illvstration of this "close cooperation" at work is

the development and implementation of the two university donaticns
Projects reported above under NEAT question No. 9. Another 1is the
Textbook Display Room located ip the USTS American Libiary, Further,
genercl project administration by USTS ig intervoven into most of

the propoudd university tevohool donation projects and Tonger-

range publushing projects with the zdvance Jereement and approval

of USIA and USIS-Carr o,

11.  Assure cooperat ion among dapprovriate Fevptian entities

This, of courae, is an essential requirement both in project de-
velopiint and implementation. Step-by-step consultations with
officiale of the Ministries of Leonomy and Leonomic Cooperation,
Educacicn and Culture have been built-in to both. (In fact, as
mentioned above in ;. discussion of donations to the rural clinjes,
page 5, the actual bresentation of the hooks will be made to the
Minister of Health,)

Apart from consultations victh GOR of ficials, continuing liaison
with Egvptian Acadertics 15 inherent I oprojoct development and
implementation. 4 sood exanple of cooperation with university
deans, professora apd librarians is the Textbook Displ.ty Room
activity,whcrvby, as discussed above, they will have an opportunity
to revicr books in the:ir fields and discuss with Mission and

USIS staff relevance of the books to courses they teach and to
indicate thejr interest in adopting any of them, i.e., a

selection inpug,

Finilly, there has been and will continue to bhe necessity and desir-
ability for neeting repularly with Egyptian publishers, importers,
and distributors throughout Project development and implementation,

Summary

This Paper, following the format of answers to eleven (11) questions
raisce during the NEAC reviev of the Mission's PID in August, 1977,

has been prepared for the purpose of providing the USAID Mission in
Cairo with a Project Design for the University Textbook Program compon-
ent of its overall University Instructijonal Materials Program. Tt in-
corporates (along with the three previously submitted Interim Progress
Reports and various memoranda prepared at the Mission by the Project
Advisor) full details on plans of American publichers to undertake joint
venture publishing Projeccts in Egypt and of their iuterest in collaborat-
ing with the Mission in meeting needs of Epyplian university education
for American texthbooks, Hopefully, it offers full information and back~
ground materials necded by the Mission for the Ltextbook section of the
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concept paper of the overall project. The Project Design (presented
basicaliv in the answer to the 1lst NEAC question) devclops each of the
three major elements of the University Textbook Program component out-
lined in the Mission's Project Identification Document, Cairo (15572,
dated April 1, 1977 which, at that point of yproject development, discus-—
sed only the textbook component of the overall Project:

1.

Short-Range Douations Projects

These consist of ijmmediate, high visibility, stop-gap donations of
texthooks and reference materials to universities for loans to student
and te kgyptian organizations and agencies providing services in
public healtli, family planning, community development, agricultural
development, etc.

Project design for the short-range donations clement is virtually
completed.  Procurement and logistical arrangements have been worked
out vith the Agency's 1QC Book Procurcment Contractor. Two projects
have already been developed and implemented. Others will be developed
thro: v further consultations with Lgvptian academics largely through
the facility of the recently established Textbook Display Koom with
the generous donations of selected textbools by cooperating American
publishers.

Longer~-Range Publishing and Subsidy Projects

These consist of textbooke and refercnce materials to students and
university libraries basically through commercial channels of American
publishers' Egvptian distributor-partuner. lLow selling prices to
Egyptian students will be made possible through Mission subsidy
support proposed under the threce following approaches:

a. Publication in Egypt of Arabic translalions and adaptations
of American textbooks, original co-authored or Egyptian-authored
textbooks and reprints of American textbooks; :

b. Subsidy support for importing American textbooks through Mission
payments to Egyptian importers via the Commodity Import Program
or direct grants of amounts to permit sale to Egyptian students
at optimum prices;

c. Donated book program with Amecrican publishers donating surplus
copies of older but relatively current textbooks largely for
Mission and USIS pregentatioun to university libraries and to
professionals working in development-related fields.
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Approaches to Mission subsidy support to American publishers planning
to publish in Epvpt have been developed. These are outlined above in
the four alternatives to providing direct and indirect Mission subsidy
to these publishers to make possible lower selling prices to Egyptian
students. The Project Advisor has discussed proposed Mission subsidy
support for lowering prices within Feypt of imported American textbooks
and reference materials with the three major public sector import {irms.
They are prepared to cooperate with the Mission in Jany way proposed to
develop specific projects.  To develop the proposed American publisher
donations, further investigations has been proposed to the Mission.

Special Tnvestigations and Survevs

These consist of studies needed in further project development:

a. §B§EEYNR£JIEU‘RUVLJEEllﬁ'MiEB facilities in Epypt including
teview and anelyers of applications for Mission-supported
loane for the puichose of American print ing and binding
machiverv. An cdvicor for this study has already been selecled

and is cxpected to be in Pygvpt in February, 1978,

b. Survey of compus bookstores to learn of their effectiveness in
mecting student necds and possible recommendations for Mission
support for upgrading existing campus outlets aand for estab-

1o
lishing new ones.

¢. Teasibility stud; for training programs in bookselling and pro-
motion for persounel presently engaged and/or planning to work
in book iwport, distribution, sale, and promotion including
recomuendations for specific training programs.

d. §E£XEX_9£_§£?4£R£~£Dﬁﬂllﬂiﬂ£ to provide data on treuds in
student enrollments including numbers of students currently
enrolled in the various universities' Faculties with pro-
jections for future student body sizes in the various subject

matter ficlds.
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SURVEY OF NEEDS OF EGYPTIAN UNIVERSITIES

FOR AMERICAN TEXTBOOKS AND REFERENCE WORXS AND PUBLICATIONS

This survey was carried out for Tne Office of Near Eastern aad
South Asian Programs of the Bureau of Educaticnal and Cultural
Affairs ro provide informarion to present at the next meeting

of the U.S.-Lgyptian Working Group on Education and Culture
scheduled for fall 1976 in Washington, D.C. Books are at the
central core of educational e.chaanes, a vitcl elenent in the
process o transferring .aowledge from cac natiea to another

and producing that intellectual dialogue which, if it does not
produce consistent agreement at least producas understanding.

At the present moment, there is a lacunae of such a bibliographic
exchange betveen Lgypt and the U.S. resulting from the genuine
breakdown in communications channels after June, 1967. Oppor—
tunities and needs are uow present for cueltural, intellectual
and educational exchanges on a broader and nore active dimension
than even during the peak period of wvarm relations after the
Suez War.

CU's goal is to facilitate such exchanges. The Government of Egypt,
too, desires opportunities for such exchanges and for access to
American educational books in facinc urcant demands for social and
economic developwent. Prograns and projects recomiended below were
designed within the context of the findings of the survev and have
the objective of serving the goals of the Government of Egypt and
CU in providing bibliographic, educational zand cultural exchanges.

'For the survey, visits were made to the campuses of Cairo, Ain
Shams, Al-Azhar Universities, the American University in Cairo,
university, faculty and departmental libraries, the Central Book
Organization of the Ministry of Higher Education, the General
Egyptian Book Organization of the !linistry of Culture, and public
and private sector book import fimms and bookstores. In-depth
interviews were held with university adminiscration officials,
deans, vice deans, department chairmen and professors as well as
with the only American publisher representative in Egypt, Egyptian
publishers and book sellers, 'and officers of USIS and AID.

This report includes background infornmation on (a) the specific
nceds of Epvptian universicties for Mrevican texthooks and reference
publications and (b) present usc ol tex:s and refercnces, Lgrptian
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or foreign, and the channels through which ther are acquired.

It makes recommendalions to the Joint Worwz-z Friup on steps
which might be taken to mecet clear rnceds ZIer J_L ican educational
publications in Eavptian higher cducatd termined through
the studv. These recomrended steps ore bast lv facilitative

and the last four involie the cooperati Iz ian and American
publishers. TImplicit in them and especizliy

!
'
3
art

ax last, is that
Armerican publishers will (or should) launch »nitiatives to follow

up on opportunitics and the good wor. lready been
ac.omplished, particularly by the Genercl Z:-vztizan Book Orgpanization.

Arerican boolks have never recliv pes cr2tzc toe Zgrptian market,
* o

The Egyptian book trade o Jevclopro levis Loder the infiluence
of British aid Trurmed oublisoer o P hos ot losea commoreial
ties with thuse publishiors thiooge w:o T-o - ority of [ovedon

o5
[}
[

books are imported. American publis S zced deterrents
such as higher prices for their books, liri:ed collar quotas for
importing books, distance, lack of .« .tacts and narketins informa-
tion, etc. These, plus a prolong ‘rea.s : ticns with Ieypt
focllowing the June Var, have tended to disco @ any 1nterest
American publishers may have had over ths yeers in pruonoting their
books in Lgypt.

But today one sces rising interest in and cezand for American books,
especially in the universitics and librz “he doors are open
for both sides to work together to try to sirmc.at the obstacles

in the wav of ogoptian boaolsellers ane rzroczn pudlishers for
cormercial ~r~ -tion of srican T e i- Taemz, Pore dnitiatives
will have to corz from anerican ...z :J =. 2. .2, e¢nlv one
American publishe.s, Addison-Wesley, meinzzins a full-time Egvptian
representitive to promote sales of 1ts te.Isco-5 to universities
and libraries.

.

.~

(o
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SUMMARY OF RECOMMENDATIONS:

1.

American Rescarch cnd Reference Ce--or

Establish a central American liorary for research and
reference in the fields of medicine, the basic sciences
and mathematics, engineering and technologv and the
agricultural sciences (the priorityr areas identified
by the senior Egvptian academicians interviewad). The
center vould combine a library of a corprehensive col-
lection in these fields of Avarican advanced textbooks,
references works, professional jourmals, periodicals,
research papers, etc., with totzl ~ibrarvy and reference
services provided bv a professicnally <rained library
staff. It would feature alse - 2ic--igual facilities,
microfilm and microfiche materizls =ad readers, and
copying equipment (xerox or photoconying) for making
copies of research papers, articles, etc.

The General Egyptian Book Organization of the GOE Ministry
of Culture has offered space, facil ties, and the services
of the library and reference staff of the neu National
Library of Egypt (equivalent to the U.S. Library of
Congress) which comes under the jurisdiction of GE®O to

'-h

‘house a separate, intact American research and reference

collection.. The National Librarv of Zgvpt is in advanced
stages of completion and is schaduled for formal opening
in January 1977 as a feature of the Cairo Intarnational
Boot Fair. 1t is to bLe‘housed Zn a ne- section of Lhe
GEBO complex on the Corniche E1 Nil, central to the main
universities of Cairo.

e
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Training Seminars and Workshoos Zor arians
The library is the heart of the uni- rsity. and librarians,
trained and experienced in librarv organization and manage-
ment, are essential to providing efZective and efficient
library and reference services to the university community,
Develop a small-scale librarian training seminar as a pilot
project to help develop a future trzining program which
would be relevant to needs, guide in the selection of can-
didates and test results. This initial seminar could be
organized through the facilities of AUC wvhich has the staff
and experience +in library training crocrams. The staff of
the USIS American Library could also participate. Addition-
rour of American librarians

f library science to parti-

ad on lecturers would

ally, the services of a srall
including one or two professors o
cipule in developing the curric.lu: a
be a key to such a pilot seminar.

U¥]


http:Worksho.ns
http:intervie.ed

- -

Pilot Imgort Project
There is g

textbooks in smalj quantities 1:h7:
Prices could be lovered o nage th
British books, especially the lew-
by the U.K.
which are imported thrcuzh GEEQ n
the Britigh Council in Caizo,

Under this pilor project to be con
with GEDO, Specific ticles woulid b
area, medicine, through a stvdy of
medical textbooks. 6rgpo world ors
textbools directly ;rom p-a e
dis ount and credit terms., 7
Egyprian Pouncg on par with th
i.e. forty piasters Lo one dolla
market rate of Sixty piasters to
make th. Egyptian price lower by &
is the case pPresently for Americas
and Maaref Price American irsorces
of eighty Plasters to the collar,

The project would provide furds te
beti;een their actual .cost of dolla
market rate ang the official excha
fifty percent.

Pilot Zeprint Project
In those cases vhere there ig a2 ne
of a given American texthoox to us
it becones feasible to reprint sev
Egypt to sell ar Prices vhich the
Students cap affor.’. Under this p
tenty to thirty Amzrican textsook
fessors 11 the four Priority field
engineering and techrolp
be reprinted by GEBO and markered
Lo test the market for louv-priced
books generally. (We have limiced
experience vith the import cf :he
under the p.L, 480 Textbool: Progr:
The project would provide biSliogr
most widely used ip American unive
professors, facilitate the necely
American Publishers, apg provice p
Costs of manufacture and rovaly:
at five percent of the Egyprian v,

23

under the English Lang

-
sl 2,

limited bur Steady rarietr for imported American
5

could be expanded if

€2 competitive with

driced textbooks supported
uage Book Scheme (ELBS),
der an agreement with

ducted in cooperation

e icentified ip one test
the ELBS experience with

=T fpics of selacted

<4 pdolisners under normal

‘S would be priced in

icial exchange rate,

rather than the parallel

Collar. Thig would

osut fifty percent than
textbooks, A1 Ahran

200%s at the equivalent

o

Pay GEEO the difference
=S at tne higher paralle]
252 rate, a difference of

=

ed for larger quantities

€ &5 a clessroon textbook,

e¢ral thousand copies in

mejority of Egyptian

ilot Project, a group of

S Lo be selected by pro-

s of redicine,

£ aad agriculture, would

through their channels

raprints of Anerican texe-
Inloernation based on the

Jnericen textbooks reprinted
in Iadia,)

e d

Sftilc lists of textbooks
YTITins prepared by Amorican
T ef reprine rights with
“er. CI50 wilil pay all

tie Srarican publishers
Prlice.
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Arabic Translations of Amcrican Tem=-ooks

Establish a pilot project to transliz:ze, publish and
distribute selected American textbocks for sale to
Eayprian students at lovest possible prices. These would
be largely introductory level tsxtbcoxs in some of the
science fields (for first and second year science majors
who have deficiencies in English) arZ for the faculties

of commerce and political science znd sconomics where

the medium of instruction is Arazbic. There is undoubtedly
need for Arabic translations in the polvtechnic and

higher institutes; however, these schools vere not covered
under this study, )

Cairo International Bool T=ir

Establis’) a project to encvurzge more American publishers
to exhibit more textbooks at the Fair next January. It
would facilitate their participation znd coordination
with GEBO vhich organizes and manazss the Fair., To assure
adequate stocks of textbooxs for pu-lic sale, the project
includes planning and coordination with and betveen the
American publishers and the public znd private sector
importers and booksellers vho resresent ther in Egypt.

To help promote sales and to assist Zgwptian students,
professors and librarians intarssted 3in American textbooks,
the project would feature & central i-2rican exhibition of
the textboolts available feor pudlic szlsz at tie stands of
the various Levptiar fires rooworz-<i-s the indivicesl

to see in one central location Zull range of American
textbooks on public sale at the Fair through the different
Egyptian exhibicors. '

American publishers. This weuld give them en opportunity
tae

One of the objectives.of the projec: tould be to encourage
greater attendance personally by senior officials of the
major American textbook houses <o discuss with Egyptian
educators and vith the Egyptian book trade the need for
American textbooks and ways and neazs of possibly over-
coming difficulties American publishers find in getting
their books into Egvpt.
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1. 'Universal Education in Favpt
Every Egyptian citizen is gucrcnteed zccess to any cchool
or unlerQJty vhatsoever accordinz to his talents and
abilities.'" Egypt has given highest a:d ~ost urgent priority
to education at all levels i1n its develop-ent prcc\sq uith
special emphasis on fields relaied <o the countrv's priority
developrent fields. Students with snecial ability arve
"missionad abroad for treining znd nizher studies, the fruits
of vhich are to be reaped for the Lenziit of the State."

Education is free and more and more I
finding vc.s to weep their coilidren i
In the five vear period from 1958 to 73, enrollment in
Egyptian secondary schools rose b Zifty percent. For the
same five vear period, total envollz:zanz in Egypt's five major
universities (Cairo, Ain Shams, Aleuandria, Assiut, and
Al-Azhar) grew by nearly 60 percent. Today, there is an
estimated total enrollwent of 300,097 students in Egyptian
universitics and higher institutes. N=zarly tvo-thirds of
this enrollment is in the three Caliro universities.

3o

wptian families are
the educational process.

.
.

th =

9

Rapid growth in student bedies has outpaced the capacity of

the universities to absorb 2nd proviie facilities for the .
increasing numbers of Egvpticn bovs and girls completing
secondary schools and entering the wniversities each year.
Tcachine stalfs,. classroom and labcorozon facilitico and
libraries are inadequate to cops vit: the mass of students now
on the universitv campuses. Professors face classes numbering

D0

thousand in some cases.
s are over—crowded,

o}
U

in the hundreds and even upwores
Even large lecture halls and aud

'1

e

3] H-ﬂ) n re l'.)
'J

i
noisy and uncomfortable, discoura :g ery reaningful professor—
student contact. Many students find they cannot see or hear
the professor's lectures despite att2-pts at loudspeaker systems.

Students find that the course rmaterial can be more readily
absorbed and understood through reading the professor'’s owm
lecture notes or textbook which he publishes directly under
his own name or under the impriat of cne of several publisher/
booksellers vho cooperate wicth the professors in distributing
his textbook. These professor-publicshed textbooks serve as
classrocn texts throu"hout Egvpricn universities, especially
at the undergraduate level.
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Findings and Conclusions on Needs for American Reference

Works and Textbools

The =i recommendations outlired zbove grev cut of
impression., cbservations and Insizhts cdeveleped from

my visits to the faculties anc litrcries, and discussions
with other senior members of Ezvpt's academic cormunity
and with publis-ers aund booksellers. The following
observations and comments represent, in effect, the
findings of my ¢+ 1dy and provide, I believe, the back-
ground and ration'le for my recomrzndations:

a. Reference vorks, Journzls and Qeriodicals
Without exception, universic vice presidents, deans,
vice Jdeans, duaserenL chairren, and professors empha-
sized that their most critica. need is for American
references and bibliographic publications. These are
necded most urgently in medicine, basic sciences,
engineering and technology anc agriculture.

They were unaninous in requesting donations of these
materials immediately to their faculty libraries.. In
discussions of vayvs and m2ans o approach this need,
there was a specific proposal for a central American
library as outlined in my first recomnendation. This
was endorsed by the majoritv cf the professors and
deans in the faculties of wmedicine, basic scien:es
and engineering. Manyv of them expressed strong reser-
atiors over the orgaalzeticn, monazirant and facilities
of their faculty libraries. Others still expressed
strong interest in seeirg scmz2 help for their own
libraries., Butf, in my opinion, « project to upgrade
central university and individuel faculty libraries
would be overly ambitious. It would require duplication
of collections and efforts and would be excessively costly.

b. American Textboolis
I did not attempt to quantify the need in terms of
numbers of individual textboolk titles or copies of each.
Figures can be developed as the bibliographies of
American textbooks are presentad to selection committees
(sce paragragh number throo under '"Discussion of
Recommendations' below). Deans and professors of
faculties of medicine, pharmacy, science, engineering,
agriculture, commerce and economics and political science
at Cairo, Ain Shanms, and Al-izhar Universities gave me
sprcific evamples of couvrsex ia the various departmonts
of their faculties where either translations or re-
prints of American textbecoks are needed and would be used.

.oﬁ
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Translations were indicated primarily in the agri-
cultural, commercial ond ec-~c-Ics and political
science faculties at all lev:ls. Arcbic is the
medium of instruction in these fa-ulties. Then,
several of the deans in th¢ scieace and engineering
faculties mentioned deficiencies QL entering students
in their faculties in Englis: on

for translations of 1ntrod vctory level texts.

Reprints at all levels znd in 2]l branches of medicine
and pharmacy vere proposszd. Othersise reprints (in
sone cases icprints vere et speciiied but implied in
requests for multiple corizs fer the liprary) were
recuested largel - at the ~: _sraduzte axc, Ia soie

cases, third ana ifocurth 3o ~llergracuate levels in

the science and engineering “aculties.

University Libravies
No observer with even liriz:z¢ Eno"’edgc of Jibrary
organization and managerent could recomrend Drov*dlng
the quantitivs of American ra.erence boous and text
books which everv dean ! ?et r ﬁu:srcd for his faculty
library. With fer excepzi

little nore than i mard

hzapha

wvorn boolis and publications i
Only a few are directed by : 1lv trained
librarians. Most are or-z-:- in: onlyv cudi-
mentary systems o7 closz. oo o ccialorinn,

Space for additicnal shel+: ror any substan-
tial addition to the collz: available.

My oun ccuclusion, shared - - -z v nrofessors and even
some of the deans with wher I diszussed the library
problem, is that it would -z irresponsible and counter-
productive to donate largz suznsities of texts and
references proposcd by tiz -:zas zad proiessors. I found
agreement that the nced siccla be met but only within

the terms of a modernizatica o reaciral project. As
discussed above, this does nct appear a realistic or
possible goal.

'U

exthook Selection

The selection of the classrcon “ext an
ings is the right and res-onsibilicy o
classroon professor. ch:“:r Sunr

d recommended read-
f the individual
ere Council of
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Higher Universitje- nor the individua) university
aﬁministration has a voice °r role in the decisjion
of the textbook to be used a: the classroon level.
Tle professor is autoncrous,

Therefore, for the Purposes oi the recommendationg
in thisg Study to Provide repripts Or translationg
of American textbooks, No ceasultation vith nor
approval of any (0= ninistry vould appear to be
necessary or requirecd,

F 195  fmn
%réctice of Pro-gg*g{ PLt_{g;??_ .
This aucenems vhich the wnuiviual drofe~sor enjoys

in the detcrﬁi:htion ol the classroon text encourages
and permitg the practice vthich 4- widespread and
entrenched of Professors Preparing, publishing and
selling thejr own course Faxthook., It jig under attack
in the Press and ig ap issue of concern uithin the
Parliament and the Miniscry of Higher Ecucatien,

During Hay angd June, there v'as rairly intensive and
insistent bPress Coverage of rkg broblems in reeting
the needs of universiLy Studencts for lov'-priceq text~-
books of decent qualice, Ylaar of the arcicles crigi-
cized the qualig., standards c-4a relevaqce of most of
the textbools Preparcd Ly spa teachin-~ feenltice of
the uriversigyes, " g L02 posizien Lthat profeg-
SOrs are engaged in an inproper and Guestionable
Practice ip Preparin-~ le:t,r3~"ﬂtc-Cype texibocks apg
that the governnent snoyld intzrvene aad set up a body
to Prepare, pubjish and distrihyca textbooks of higher
Standards for the studants, Allegations have beap
carried that the Professors ave largely plagiarizing
from foreign textbooks raising Cuestions of ethics

and of their own compaz-ico, Complaints that Studentsg
are the victing of Poorly prepared textbooks for which
they are overcharged rup through these articles.

Import, Distribution ard Pronorio, of Averican Textbooks
There is 4 market for ~merican tochs in Ceypt, but it is
limited largely to institucional purchasers due to the
high prices, Shortages of foreicn exchange hamper
attempts to bPenetrate the Eevpiiao, narkec, Yet, American
eneral boolks and text:ookg are imported ang sold to
universjey librarios, Srafassers | oa AV nolo gome
Studcngs, Within the limitarions imposed by high prices
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and shortages of foreicn e+
done. But the .werican o5
to be more agoressive.

-
()
8]
o uy

e, much more can be
r himself will have

As previously mentioned, onlv cae American textbook
publisher maintains a full-zize representative in
Egypt. Most of the major A~srican textbook publishers
arc represcented by either GIZC, A1l Ahram or Maaref,

The tvo vell-establisiced anc wencrable private book-
sellers, Anplo-Lgvptian and Renaissance Bookshop,

import and promote a noci.t - u=er of American chL~
books. From ny observationsz, -cne of them does a
really ~flective jou of stoc-.ing or actively pronoting
Arzrican temntbools v 1fh _tivirsite Inbrarians or nro-
fessors Sporadicaily, taav szad American publisher
catalogs to the libraricas wio in turn show them to

the professors. Orders are sinerated via this casual
marketing technique but beca.sz rost of the books are
not stoched in Egypet, the irmnorter must order {rom

the American DLbllshc* (usuzlly through his U.K. branch)
with discouraging delavs.

1

The Cairo International Boa ir has been a major
and effective event brlwgiag erican textbooks to the
attention of university librz ians, professors, and
students especially during the vast two T.u.rs, In
almost every instance tvhere T ez a current Armerican
tertheoll on a universit - I:5rzry saelf or on a pro-
fessor's desl:, I was told it nad been bought at the
Fair. Nearly every unive rsity librarian and nany of
the professors 1 visited mentioned the Fair and
comnented favorably on the oysortunities it gives them
to learn about the netr Americ-n textbooks in their
fields and to actually buv be:xs they especially need.

a

'l- 4}

m'
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DISCUSSION OF THE RECO:RIENDATIONS:

1.

While American reference vorks arnz publications were given
highest priority by all the ai~:nistration officials and
senior academic members of the .niversities I visited,
different approaches wers preopesed for providing them.

The majority favored sirmply cdonziing a collection including
periodical subscriptions (with “zczhk Sssues) to their
faculty libraries,

Others were critical of their l:braries and questioned
whether they could effectivel =zndle such donations

(a view vhich I quickly and = r:~dently formed) and
suggested that ve establish ¢ i-:-lcan center or library
accessible to all st. '..ats, Friilzsors, aad rescarchers.

.Aci
.

Then, there were specific propcsals for developing American
research and reference collections within existing libraries
at Cairo, Ain Shams and Tantz wniversities:

a. Cairo Universitv .
Dr. Ibrahim Badran, Vice President for Post Graduate
Affairs and a member of the anG, proposed that two
such centers be establishad -- cne in the central
universitv library buildinz on the main campus where
the science and'engineerin: faculties are located and
the other in the Faculty of ‘acicine Library on the
campus on the east side of >z Nile.

thfry o

b. Ain Shams Universitv
Dr. Abdel Vareth, Deputy Przsident for Graduate Studies
and Research, proposed thz:z the JWG undartake a major
upgrading of the cen:ral univarsity library which could
include an Americen center In the prioritv fields of
medicine, science, eagineering and agriculture.

c. Tanta Universitv

Dr. Cecil K. Byrd, Presidesnt, Armerican University in
Cairo, and a professional librarian, had just completed
a study for a central science library on the medical
canpus of the nev Tanta University. He belicves that
the new universitv at Taaza 1311 quickly develop into a
major university in the hezit: sciences and that
establishing a central sc? z library of American
reference and research pu> ticns would have an impor-
tant and lasting influence on that development. lle
feels that efforts - .ihiouls oo rected teward encouraging

‘e
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¢, decentralization of the e ticnal establishment
in Cairo anvvay an. that nlaci: a strong, presti-
glous collecticn of Anerican ro erence raterials
and cdvancod testboed - ot Yot could help attract
senior faculty people cad the -_tter qualified
students away from the Cairo u~.iersit
answer to the chvicus disady F
Dr. Byrd replied tnat naze
and sent to otuer uriversi
service. .

Rt

Finally, Dr. Sheniti, Chcivran of (230 znd a professional
librarian (Ph.D. in lihrarv science from the University

of Chic. 0), provoscd ar ar 1 ctien as a separate
dcpur:.pnt in Lhe Netics.r Losravy cad Documeatation Center
of Egvpt. He cautioned that thera Cculd be jealousies
among tne universities and that the GI20-adninistered
National Library offered a "neutral ground."

Dr. Sheniti and I discussed the importance of rceruiting
and training a staff for the .mzrican collection. Training
in the U.S. including schelarshipzs Zor edvanced degrees in
library science would be the cora of the overall training

.program. But he propozed an initia2l "on-the-job" trainine
L o

(=1}

project as a first sten. Insteald seadina steff to the
U.S. initially he feels it vould be less costly and all
around rore effcctive to selzct z =roup of ahout fifte of
Wie mot ovperizc o cd il e oe0 tidr~ et via oor Lhreo
Anmerican librarians to vork with this group 1in rganizing
the American section. This =ier Ive a si~ -month, or
longer, period during vhich profzscio trainir~ would be
given to the GICIv trainees as ther ~rorlt to orgunize and
establisih the collection. face the S-erican department is
organized and operating, he vould ilentify tuo or three of
the especially able and talented lidbrarisn trainees to send
to the U.S. to study for advinced dzgorees in libra 1ry science
and docunentation. This vould be rzpeated canually for a
few years to train and develop a czére of p*ofesslonallv
trained librarians to assure continuity of a professional
staff for the Center.

Thus, the proposals rangs fro ing reference collections
to faculty libraries to establishing an American rescarch

and reference center either (2) incdepencentlv organized and
cperated, (b) established vithin eny of three university
librarics, or (c) set un r= A &rn-+»1lo and indapendeont
scetion of the National jibvars U7 77 epe.
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(con't.) 1. Overall, Dr. Sheniti's proposal imosressed rc more than
the other three. 7Tt carries t:: ~restige of the GOT
National Library, an american e. .:ated librarian would
be the overall direclLor of <
inter-university rivalry an clouss would be avoided,

tiired it feature: a
rogran to provide the
1 to effective service
crowunities,

oy e

built~in training and ecd.zction el
professional staff which is essen
to Lgvpt's academic and scienti®

Any of the proposals would inwvoive rZjor costs, both
dollars and Lgvptian Pouads. ..a i<dznrendently astablished
center vrould involve leasing iving or constructing
thatever sire building iz we-. . U

.-

Lo Usirs soncone else's
-acitor. L centratily
rary has the obvious
ct. Placing referc.uce

real estrts ohwintee o Jer sl
established Arerican ceater or 12
advantage of a one time only proj
collections in either a ceniral ua
faculty library will leac to de
similar collections to other

v
+1
enormously costly chain reactio

o}
2
iversity or individual
nands for donations of
braries ~- an endless and
n.

Training of library personnel is inplicit in any of the
proposals to assure that the collection is properly
classified, catalogued and crganized and that efficien:
and professional reference sarvises are provided. Tne
project cannot begin nor erc with merely donating books.

Lf the JVJ agrees that an Anerican research and reference
center or library should be estadblishzd, plans vill hrve
to be developcd both for :he rreparocion of bibliograpaics

and for the procurcrnent and sais-ont of the boolks, sub-
scriptions to journals ard Jeriociccls, ece., and microfilm
and microfiche materials zad readers and copying equipment.
American authorities vould have to be consulted in each of
the four y~iority subject matter areas the Center would
encompass Lo develop comprehensive bibliographiecs. Ship-
ping could be arranged thrqugh the Department's pouch
facilities.

Whether the U.S. side of the JWG dacices to present a
proposal or to discuss the nced for Anerican reference
publications brought out In Ly survey, I am certain that
the Egyvptian representatives vill raise the need. This
-appears to be a serious cnccand L 3 seriously prescnted
by the senior university officials wwhan I intervieved in
the coutens of joint v, - v aning to hielp meet
the needs of Lavptian universitios for fmerican textbooks
and reference publications, .

-
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Egyptian librarians are joining cthe exolus of profes-
sionals ond shilled techa.cizns zc tetirr-paring emplov-
ment in the oil rich Arab coustries. And the number of
Egvptian students enrolled a=d zra. .rzing in library
science is inadequate to Egyvpt's crovine needs anyway.,
Only a handful of the facultr librzvies I visited are
directed by trained librarians. A4s t‘e nunber of central
and faculty libraries increases and ss the collections
expand, the shortoce o7 trai-el 1. rarians becomes more
critical.

U)

As brousht out ear.iev, many of £ma@ deans and professors
with whom T discussed librories r-—vrassod discontoent and
disapnointesnt f 1l caelpy oty T oalle s Tibroriag, Anaxt
freom sorioel -~eo ot Lol lo crlt iv 2L Ltop uaiver-

~

.
'-
S A
3"(’:

¢ iradequacies
e uhlwtv of their
tly upgraded vith

Lol
sity officials, they are concernad
of their library staffs. Manv fels =
library's services could be signifizan
well trained staffs.

Hopefully, this pilot training se~izmar vould attract a
nunber cof the librariars fro- the --arious faculty libraries.

The program would cover the htasics o7 1 ibr‘”" organization
and nanagenment such as accessions, clessifica ition, cata-

loguing, stack corcanizstion,
would give special empansis to
tion and services.

k]
Izre-zz service, ete. It
ty library organiza-

Dr. Shenzta pvelievos thot he
the needs of Lgvptian univars
GEZBO has aad rcars of eupevience ir-ov
continuing contuct vith ur i

librarians, oper ating a chain oif
and, of special irportence, cbser
Am;rlcan teathooks at the Cairo In
vhich it organizes anc runs nual

s &3 . iliar =5 anyone vith
T b e Aneric W textbooks.
fod eigen bocks
:ssors, students nd
si-iteen retzil) outlets,

vin: the demands for
national Book Fair

{8
"

or 1 texthooks is
prepare 2 list of the titles
most in derand for the initizl i--crt order. Simultaneously,
he wrould dror un a list of ¢ successful ELBS redical
textbools. Uoriiing with this ist, t 2 would select American
tertbool.s in the sc-e hranchis ¢f -, <cina in consultation
with Ameriran professors in these fields to be imported and

If the pilot import project 2
approved, Dr. Sheniti would p

pronoted under the pilet projec:.
Crice v nive lists Im hoad oad vlio Lo price~ and costs,

we would sot an initial limiz tc ::ic aubers of bocks for
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the first group cf orders. ‘'t <nis pecint, we would
prepare a formal-agreenent with 232 elong the lines of
the one it has signed with the British Council for the
ELDBS textbooks to estchblich the ter-s of refevence of
the project qu to authorize the Zgvatian Pound payments
required to maintain selling prices on par vwith official

exchange rate of forty piasters to the dollar.

on process

~rint project:
prepara lists of
r fields to be

There are tuo stages in the ticle selec
involved in the proposed piloL textboo!
1) consult with Anericen -rofess:rs
American textbooks in the. subw_u_ ma
included which are most highl: rezae
videly used in Mmericon celleios or

2) submit these lislo (Wit wrolicacis plenctea by tie
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vniveriicics, and

American professors) to the various discipline committees
functioning under the aegis of the Suprere Ccuncil of
Universities for their final lection of titles to be

-

e
reprinted. DMoslL professcrs with +hicn I discussed this
selection procedure agreec that it <would not be necessary
to have examination copies of the texibochs themselves
but that the short annotations would be sufficient.

Once the selection process is coﬁpleteé, "nO will have

the responsibility to negeiiate reprin: AtS agrecnants
with the involved .merican nual*sn:r" and t> produce,
market and promote szles of the rezrinzs, He ever, it

e

-

venld Yo advieadlz to brici the srizr tmorlesn texthoolk
publishers, at least, on the project and Lc ansver any
questions they may have on the nature and scope of the
project and on the negoijatien of reprint viechts, roval-
ties, control over unautherized enncres, cte., as well as
to have benefit of any ideas and recormendations they nay
care to offer.

It will be nccessary to negotiate and eiecute a written
agrecment with GEBO similar to the contracts used by
USIS-New Delhi for the P.L. 480 Textbeox Program.

The sclection process for Arabic translations would be
the same as above for the reprints.

As in the case of the reprints, thare are advantages in

bezinning with a pilot approach witn a limited number of
titles. This is especialls important In Lgrpt in view of
the experience USIS has had with its rcgular translation
]

and testhook procrvans of the &0's tad Lo ene urdervay



5. since 1973, This experiance Xt BITCE )
care required witl the DIeParatica o5
and the review process nacess

lations complete and faichfy; CORtaaliort oy wiire
work slows the whole process A0C 1I5ita st paBad
individual translations Over whia

to have effective control. 1 Fequired awms “4M
to produce some 13§ textbooks in '

the 60's,

x ymy
(49 it

More importang than nuabers is

Of the most urgently neadcd Celithrols §a
fields (which might includa the Hictnr sosm
tutes) and place them wich guatqs

3ibly o Sroup of 15 - 25
would be selected for the pr
pProject,

There are advantages ip heving

the nrod
the process, They are more qualilioe tb
translators to deal with the Subject nal

the use of Lhe translations, At
commitments restrict the ¢

tine avajlatie

2y

) . ] 1 T
translations naking an alreacy Xensthy
drawn out,

A

0ssibhly | A solution is tol:
universities foy g short "szbhatic

involved in the More .urgently pesdod
universitjeg cannot continua the VTf“"_
during this Period, we coyld Gako progrs
while the translation is being propares
pProfessor with income while nis er“'ﬂ',
An average length texthool could ﬂV"“‘“:*-
°n¢ semester working on 4 full-ti;re Lastk
Provide an income at Standard ratus fef
equal to angd Probably higher thas (Mo A4
Suspended salary.

As with the pilot Teprint, the pilal b
could pe contracted with either o !
publisher, Or, aiternatively, Eramt L
administer the Project, making the AY:
Professors for the translations, sy
and placing the comnletod macises:

Ll
~ [}
sl
PUblishiors for production, mar
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6. A central American esxhib:: a ro International
Book Fair could be effecri. ¢ oaally organized
and supervised by the Ass-clazizr % smerican Publishers,

It has participated in o='a r international booi: fairs ..
and has the experience ar I to'direct and supervise
such a central ey hibit atprzozd, an corecment with

H"1

The AAY represents ‘~cricso:. . --=23L2rs of both trade ang
educational books and -rouid undothredly feal oblipated to
include ¢ representative collzziios oF Merican publishing,
But I bel'eve that they svould zzrie ta limit the books in
the exhibi: to thosn for vhizh : - -aric-- ~uhiisher has
arvanred for fncore apd o 1 la lnlioy L oare anrative
rirm, Cortn: “, Sl s L peYee .t tu lsSure tnat enpnasis
be given Lo textbools and that e2ch title tnich the
individual American publishers nlzn to have ea sale at
the Fair be included. To lezture thz texcthooks and nake
2nts aad librarians to

it easier for the proiessors, sgud
learn which are available for publ;c sale, the textboolks
should be separcately and colle 22tively exhibiced,

Close and continuing coorliration hetr-aen USG cortract
agency, the AAP and the ind:vi<y=? putlisiers vio plan to
promote sales of their tc-ithoz's -~ t%a Fair --i11 be
required. A project outl:ne g27:1¢ 52 drawm up vith a
clear statement of the cblinaricos 0f the p-v_icx and a
scaedule of puhliiisw noawee e S Toerte fros
tie A“J s.0uld bc required inczzzszing the publichers vho
have igned up" and wvhat arve-co-_-es tacr Leve mode for
the prorotion and sale of thei ir Z:¢.s at the Tair.

In past central U.S. exhibits {
Book Fair vhich DSIQ supportecd, th
the publishers, delivered to ¢ I
welr York, and pouched to U
have thea delivered to tha
could be vorked out vith ¢t

i
D82 arransi-snts to
ite. A sizilar arrangement
gzney and the AP, ° At the
end ol the Fair, the books would hscene the property of
USIS and/or the Embassy for prcgran use including presenta-
tions and adding to the Americean Lidranmy collection.

ne
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APPENDIX I - List of Individuals Coasuvltad

Govermnient of Levpt Officials

Dr. Al1 Abdel Rarik, Deputy Minister cf Righer Education; Director,
Central Book Organization ,

ry of State,

Dr. El-Sayed Mahmoud El-Sheniti, Senior Uadersecrata
© Boeol Organizatien

Hinistry of Culture; Chairman, Geneval Zxrotia

Universitv Officials and Profcssors

Dr. Nohco ~d A, llian, Vica President, Tun:o S-mor

f4e

cen University in Cairo

Dr. Ibrahim Badran, Vice President for Post Graduate Affairs, Cairo
University; Member, Joint U.S.~Egyptian Uoarking Group on Education
and Culture

Dr. Cecil K. Byrd, President, The American University in Cairvo

Dr. Ahmed Moustaf~ Abdel Wareth, Deputy President for Graduate Studies
and Research, Ain Shams University :

‘
.

Dr. Nayel Barakat, Dean, Faculty of Scignes, Adn Shams. University

Dr. ::ahx.loud Kl‘.{iiri '.iSSzl Deil.l Fa;ult’-’ ‘.‘.: I.k.DAlCA.lng ('::.1d IOlf.tiC(ll
H ’ -
Scicneo s Calre miver-icy

Dr. Abdel Ezz, Vice Dewn,” Faculty of Cormercs, Zairo University

Dr. Hassan Hamdi, Dean, Faculty of Mecicincz, Cairo University
Dr. Fayek Hashem, Dean, Facu'ty' of Pharnacr, Cairo Uriversity

* '
Dr. iloheb El Din Hassan, Vice Dean, Tzeoul::r of Engineering, Ain Shams
University .
Dr. Mohamed Fawzi Hussein, Dean, Faculty of Science, Cairo University
Dr. Y. Kabil, Chairman, Department of -echanical Zngineering,
Faculty of Enginecering, Cairo Usivargie

Dr. Taher Kira, Dean, Faculty of Agriculcure, Cairo University
Dr. Al-lfagrabi, Decan, Faculty of Lncircaria~, Caira University
Dr. Salah Nauek, Dean, Faculty cof Covaree, fl-azhar Unirergicy


http:Facul.ty

Dr.

Dr.
Dr.
Dr.
Dr.

‘Dr.

»

Dr.

Dr.

Mr.

Dr.

Nr.

Lr.

Dr.
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Carl V. Schieren, Director, Extecimal Relzcions, President's
Office, The American Uaiversity in Cairo

Ahmed Shaker, Dean, Faculty of Engigccri:;, Aln Shams University
Yehia Taher, Vice Dean, Faculty of ‘edicine, Cairo University
Hassan Tewfik, Dean, Faculty of Commarcz, Cairo University
Zaghloul Mahran, Decan, Faculty of Medicine, Ain Shams University

Khalid Alwmansory, Assistant Professor oi Philosophy, Cairo
University

Faculty of Commerce,

Rashed Al-Barawy, Professor Emeritus (22 ,
‘. o35 of Coivierce,
]

Cairo 'niversity; Visitine lecturer,

PSS VT er s 1 lqed R AN -
:\l"r'.Zuul, lslk—.;uulﬁllu, and S S 3

K. H. Khalid, Chairman, Department ‘of Radiology, Taculty of
Medicine, Ain Shams University; Chairman, Library Commicttec

Mohamed Marzouk, Director, Faculty of Science Library

Y]
Abdel Rahman Ragab, Profcssor of llechanical Ingineering, Faculty
of Engineering, Calro University; Chairmzn, Library Committce

Amr Saleh, Director, World Health Orgaenization, Cairo; former
Librarian, The American University in Cairo, Univergity of . v
California (!iddle East Secticn); former 3o-i: Progran Adviser, USIS

»
.

Ibranim L1 Sibai, Professor of Accouatencyr, Faculty of Commerce, ,
Cairo University; Chairman, Library Comnic

»

Farahat B. Toma, Head Librarian, Cairo University

Publishers anh Boolisellers

'Dr.
Mr.
Mr.
Mr.
Mr.

Mr.

El-Sayed Abul Naga, Chairman, Dar Al thran

Luft&iFatecm, Middle East Representative, Addison-Wesley Publishing
Shawlki, Galal, Manager, Dar Rosc Al YusiZ Bookshop

éophe Grace, Director, An~lo~Lgvpti=n Pu5lishing llouse

Hassan llohamed, Director, Renaisgance

Raoul YNaaron, Divector, M-=Ual ti-tv i


http:Addison-Wes'.cy
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]/ PAGE CAIRO v5572 @i OF 82 ap0g327
JACTION AID-59
1 A

WP INFO OCT=81 NEA1®  16A«32 EEv08  CUuBs 084 W
pe Fasmmavusuns e e nad330427  93D100 /22
AR 8113282 4PR 77 _

FM AMEMEASSY CALROQ

;7CTO SECSTATE WASHUC 3441 il

ff)UNCLAs SECTION ! OF 2 CAIRD 5572

27 AIDAC

¢ ‘\“‘I

" PASS 70 USIS FOx INFO

N/A

E,0. :
MERICAN UNIVERSITY TEXTBOUXK

11652
.SuBJECT: 4
T
T ., REF?! CAIRC 4116

.1, THE MISSION HAS UNDER SERIOUS CONSIDERATION A VARIETY OF
. ¢ PROPOSALS FOR THE PROVISION OF AMERICAN UNIVERSITY TEXTBUOKS AND
... PROFESSICNALS, 5J0KS TO EGYPTIAN UNIVERSITY STUDENTS AND TO

©t PROFESSIONALS IN DEVELOPMENT RELATED FIELDS AS GIFTS OR AT LOW
;7 COST, THE MISSION BELIEVES THAT THIS MAY OFFER AN EXCELLENT

QPPORTUNITY YU MEET HWIGh IMPACT HIGH VISISILITY OBJECTIVES, AND
.10 TO SATISFY A YERY STRONG DEMANC FOR RENEWED CONTACT WITK U.S.
. TECHNOLOGY; AS AELL AS TO SERVE IMPGRTANT
_ .- HUMAN RESQURCES DEVELOPMENT NEEDS,

i

7' 2, USIS/CAIRO HAS INDICATED WILLINGNESSE TD EXPLORE THE POSSIBILITY
, . OF USIA AID/W BOOK COMMITTEE ASSISTANCE ON 300K SELECTION,
b USIS/CAIRQ wOULL ASSIST ON P20BLEMS UF WAREKOUSING DISTRIBUTION
.. AND RECORD XKEEPING, WILLIAM RUGH, PUBLIC AFFAIRS OFFICER, WILL
v EXPLORZ PUSSIBILITIES GF EVEN BROADER USIS COOPERATION WITH PROJECT
L. WHEN IN WASHINGTON, MARCH 27 e APKIL 2, ALL OF THUSE PROPOSALS
~"LISTED UNDER HIGH IMFACT HIGH VISIBILITv QONCE APPROVED wWOULD
BE FUNDEDC UNDER THE EGYPTIAN FOUNDS AnS U,S, DOLLARS REQUESTED
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IN CAIRD 41f€,

3, MISSION WOULD APPRECIATE NE/TECH COMMENTS 0w EACH PROPODSAL.
I, HIGH IMPACT HIGH VISIBILITY

THESFE ARE PROJECTS wHICH THE MISSION SHQOULD BE ABLE TO

GET UNNERAAY ALMOST IMMEDIATELY MAKING THE TEXTBOOKS AVAILABLE
BEFORE THE BEGINNING OF THE FalLL SEMESTER,

A, DONATIONS OF COLLECTIONS OF TEXTBOOKS 4ND REFERENCE BOOKS
IN SELECTED DEVELOPMENTAL AREAS WHERE FENGLISH 1S THE LANGUAGE
OF INSTRUCTION. THIS WOULD INCLUDE nEALTH, MEDICINE, FAMILY
PLANNING, SCIENCES, ENGINEERING, ECUNQMICS, COMMERCE, AMONG
OTHERS, ESTIMATED COST FY 77 $600,204,

B, COFIES OF AMERICAN PROFESSIONAL BOOKS AND REFERE. Cr BOOKS 7O
PROFESSIONALS ALKEADY WORKING IN DEVELOPMENTAL FIELUS TO HELP
BRING THEM UP TU DAYE, THE FIELDS MOST INDICATED INCLUDE PUBLIC
HEALTH, FAMILY PLANNING, COMMUNITY DEVELOPMENT, VARIOUS
SPECIALTIES IN AGRICULTURE 4ND TECKNICAL vOCATLONAL EDUCATION,
THIS PROPOSAL WOULD REGUIKE SEVERAL THOUSAND COPIES OF EACH
TITLE SELECTED. mre T

ESTIMATED COSY FY 77 §222,0082,

C, REFERENCE COLLECTIUNS FOR UNIVtRSITY LIBRARIES ESTIMATED
CosT FY 77 sii9,¢ge,

II, LONGER RANGE PROJECTS

A. SUPPQORT GF THRANSLATION AND REPKINT PUBLISHING PROJECTS: PLAN
WITH FOUR AMERICAN PUBLISHERS WRO ARE ALREADY PREPAKED TO ENTER
INTO PURLISHING VENTURES HERE ON THE SFLECTION OF ESPECIALLY
NEEDED ’&X’ECGKS IN PKRIURPITY FIELDS, STuDY THEIR (CO0STS, PROPOSED
PRICES 4MD MARKeT DaTe AND MAKE SUBSIDY PAYMENTS T0O MAKE POSSIALE
LOWEST PRICES TU EGYPTIAM STUDENTS, AN ALTEKNATIVE WOULD BE TOQ
GUARANTEE PURCARSE (QF A CERTAIN NUMBER

YO REOQUCE RISK TOU PUBLISHER AND TO PRQOVIODE US OOLLARS FOR FIRST
PHASE PR;nT NG, {T IS EXPECTED THAT EVENTUAL SALES TO THE OTHER
ARAB COUNTRIES wOULD PRODUCE OOLLARS 0R OTHER HARD CURRENCY,

A FEASTIBILITY PROUOJECT WOULD PROVIDE FOR SUPPORY OF FIVE TITLES
WITn EACH OF THt FOUR AMERICAN PUBLISHERS == TWENTY EGYPTIAN

UNCLAESIFIED
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EDITIONS,

ESTIMATED CQST FY 77 310¢,229,;

A, SUPPURT FCR IMPORTING U.S. EDITIONS OF SELSCTED TEXTBOOKSS

1IN CONSULTATIUN HITH EGYPTIAN PROFESSOPS AND IMPURTERS., PREPARF 2
LIST OF ESSENTILL TEXTBOOKS AND REFEREMCES FOR USE IN UPPER CLASS
UNDERGPADUATE AND PCST GRADUATE COURSES WHICH ARE NOT LIKELY

TO BE QtPRINTED IN ESYPT GUE YO LIMITEN MARKET aND, HENCE, WHICH
MUST 8¢ IMPORYED. ARRANGE FOR THEIR IMPQORT THROUGH SEVERAL

IVPORT FIRMS AND OFFER THZYM SUBSIDY PAYMENTS IN ThE

AMOJNT OF THE DIFFERENCE BETWEEN THE OFFICIAL EXChENGE RATE

AND THF PREMIUM RATE AT WHICH DOLLARS ARE AVAILABL™ ~UR

IMPORYING FOREIGN BOCKS, a GRQUF OF A30UT 25 TITLEZ - THE MORE
ADVANCED TEXTS I MEOICINE, SCIENCE AND ENGINEERING WOULLD BE
SELECTED FOR THIS IMITIAL PHASE,

ESTIMATED COSTY Fy 77 $250,092,

C, EXPLORE WITH AMERICAN PUBLISHERS A PROGRAM SIMILAR TO THE

USTA DONATED bOOKS PRUGRAM WHERESY PUpLISHERS DONATE TO THE
AGENCY, UMSOLD STOCKS CF B00XS WHICH THE AGENCY CaN USE FOR
PROGRAM SUPPNRT AND FOR LIBRARIES, THIS PROJECT WOULR FQCUS

ON REASONABLY CURRENY TEXT300KS FOR PRESENTATIONS TO UNIVERSITIES
HERE BY USIS AND aID. TC PROVIDE ThE INCENTVIVE OF TAX DEDUCTIOMS,
SUCH DINATIONS wOULD BE MaDE IN THE NAME OF AN AMERICAN FOUNDATION
WHICH WOULD HANOLE THE WAREHOUSING AND SHIPPING UNDER A CRANT
AGREEMENT ¥ITa AlLD,

ESTIMATED COST: $25,08%2 ANNUALLY,

111, STUCIES REGUIRED

A, SURVEY OF AVAILABILITY OF PAPEZER SUPPLIES AND PRINTING AND
BINDING FACILITIES: CONTRALY THE SEWVICES OF aM EXSERIENCED
GRAPHIC AND BOCK PRODUCTIQN CONSULTANT TOQ SURVEY 'HE AVAILABI ILITY
AND COST OF BUTH (UOCAL AND IMPORTED TEXT aMND ) COVER SYOCK, PLANT
CAPACITY AND PREYENT AND PROJECTED UTILIZATION OF PRINTING AND
BINDING FACITITIESS THE SURVEY wOUuLD IVCLUDE DESCKIPTIONS AND
ZVALUATICONS CF: 1) FACILITIES AND EQUIPMINT FOR LINO AND MONO
COMPOSITION, OFFSET PLATE MAKING, ENGRAVING AND BINDInG FOR

BOTH PAPERBACK AND HARDBOUND BINNDING PROCEDURES AND 2) QUALITY

OF WORK AND COMPARATIVE COST OF BOTH LETTER AND OFFSET PRESSES
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AND BINDING MaCHINEWY_  ESTINMATED THREE TO ©7'Q wEEKS REQUIRED,

ESTIMALYED COST
C. SURVIY QF At
BRANCHES OF PUSL
POTENTIAL FO2 7§
TUO BE GATHEREDL T
QSFRATING CCSTS fp

FORM ccd v e

v Saen “acrm
. “l,v
AMPUS BUOKST ' SURVEY THE EXiIsTING CAMPUS

IVATE SECTCR BQ0KSTORES AND THE

NG STUDENT UPERATED 300KSTOKES. DATA

OE LLOCATIONS, SYGCKS CARKIED, S4LEs VoL UME.,
AN EVALUATION OF TwE SFFECTIVENLSS JF THEsTE

UNCLASSIFIED
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, ACTION A1D=59

INFO OCT=A] NEA=]Q IGAe?2 Ed«38 ClUedd /084
"’ wmummuesuescaaune 3209417  Y27832 /22
LR 3113282 APR 77
FM AMEMBASSY CAIRO

" TO SECSTATE wWwASHDC 3482
- UNCLAS SECTION 2 OF 2 CAIRO 5572
AJDAC
"OUTLETS IN SERVICING THE NEEDS OF THE STUDENT COMML ¥7IES OF THk

"NATIONAL UNIVERSITIES CF EGYPT. IT wOULD INCLUDE Al .J AN
INVESTIGATION INTO THE FEASIBILITY OF ESTABLISHIMNIL 2TUDENTe

" MANAGED BOOKSTCRES N CAMPUS AND AN ESTINMATE OF CuSTS AND REVENUS-

PROJECTIONS, MUCH OF THE DATA GATHERING COULD BE CARRIED QUT BY
_THE USIS BOQOK SECTION STAFF UNDER THE NIRECTION OF A SPECIALIST
- IN THE FIELD. THE SURVEY wGULD INYOLVE OVERTIME AND TRAVEL

EXPENSES PLUS TA COST OF $14,4¢20,

“ESTIMATED CUST! L,E, 5,020,

Iv, DISCUSSION OF PROPOSALS
" A, AVAILABILITY UF BRITISH AND SOVIET TEXTBOOKS IN EGYPT: IT IS

WORTH NOTHING IN THE CCONTZXT OF CONSIDERATION OF THE ABOVE
- PROPOSALS THAT SUTH THE EBRITISH AND SQVIETS ARE DISTRIBUTING
, TEXTBOOKS IN EGYPT AT ATTRACTIVE PRICES, THE BRITISH COUNCIL

NEGOTIATED AN AGREEMENT WITH THE GENERAL EGYPTIAN BOOX ORGANI=
+ZATION (GERO) EISATEEN MONTHS AGO WHEREBY LOW-PRICED BRITISH

YEXTBOOKS ARFE IMPDRTEC HERE, THEY ARE PUBLISHED AS QOVERRUNS

OF STANDARD EDITIONS UNDER THE COUNCIL'S ENGLISH LANGUAGE
VBOORS SOCIETY (ELBS) WHICH MAKES SUBSIDY PAYMENTS TO BRITISH

PURLISHERS, A FULL RANGE OF TITLFS IN THE MEZDICAL AND BaSic

SCIENCES ANU THE SOCIAL SCIENCES AND HUMANITIES ARE IMPORTED

AND SOLND IN EGYPT THRQUGH GEBO'S ANL OTHER IMPORTERS! OUTLETS

AT PRICES AS LOw AS ONE«THIRD THE U,K, LIST PRICE,., SOME
‘456 TITLES ARE LISTED IN THE COUNCIL'S CURRENT CATALOG BEING

DISTRIBUTED AT THE BIOK FAIR.

s 1FTE
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WHTLE THE DETAILS OF THE saovIeTs!
ACTIVITY ARE NOT 50 READILY
BOOKS AND IDEOLOGICAL BOOKS
LIEVABLY LD~ FRICES TRROUGH
AL SHARQ, UN TARMIR SQUARE,
AND SELL BOQKS CLACH YEAR IN A
THIS YZAR, FOR TFE FIRST TIME,
STARKNDS HAVE Bkt

THE

AVALLABLE,
AND PUBLICATIONS ARE SOLD AT UNREw
WELL=-STOCKED SOVIETY BOOKSKOpP,

ADDITIONALLY,

MAJCR EFrgRT
Tt SUVIET EXHIBIT 4.0 SALES
LDVQINED IN & SINGLE PROMINENTLY LG

LOWSPRICTY 500K DISTRIBUTION
WE DO XNOW THAT TEXTw

THE SOV,
AT THE

TS EXMIRIY
BIIK FAIR,

ATED SALES

OAND DISFLAY PAVILLION,

B, UISTACLES r4MWPERING THE IMPORT AND SALE OF AMERTCLAN BOQgKs!
RIfA PRICES AND HR&mI_ RATES FUR F””EIUN EXCHANGE 2VAILABLE FOR
THF IMPORT OF FORE BOOXS COMEBINED WITH INEFFICIT ¥ AND
INSFFECTIVE ROOK INPO TING, DISTQIBUTING AND SELLI.. *RCCEDURES
FREJUDILE CHANCES FOR GREZATER COMMERCIAL IMFORY 4. -ALE OF
AMERICAN TEXTEOOKS IN EGYPT., PRICES ALREADY HIGH BY EGYPTIAN
STANDAR(DS ARE FURTHER INFLATEO TO EXHORBITANTY LEVELS BY THF
UNFAVORABLE EXCHANGE ~ATE AVAILABLE TQ g0O0OK IMPORTERS BY THE

MCSY UF THE A“EKICAN
&% PIASTER DOL
F TITLES uPL“ ED FKDM

Geey, £,6.
AND Bp OF
SELECTION
APPEARS UKNRELATED YU STUDENTS!
TO BELTEVE THAT EVvEN RUDIMENTARY
QRNERING APPEARS TC
CHECKING OFF TITLES LISTED IN
PURLTSHERS 'Y REFRESENTATIVES RERE
INSTANCES OF KELEIVING CROERS

FIXED NUNBER OF EverY TITLE IN
ARF FREGUENTLY GIVENR A4 LETTER OF
ASKED T0O SEND ANY BOUKS EQuUaL TC
YHEN, THE
MzZNT PPOCCDURES SuCH AS L/C 8
SERVICFD, HANDULING CUSTUMS
THE EBEQOKS CNCE
THE SALES QUTLETS ARE

BOOKS

NEEDS AND INTERES

3E AN UNIMAGINATIyF
PUBLISHERS

FiGw
THEIR CATALNG,

CLcananCES,
THEY ARE FINALLY RZCEIVFD AND GETTING THEM INTO
AGONIZINGLY INEFFICIENT,

ARE FRICED ON PAR WITH

PURLISHERS OFTEN

TS.e IT IS HARD
MARKEY SURVEYS ARE USED. RATRER,
FXERCISE OF A RANDOM
CATALOGS, AMERICAN

FAIR REPORT MANY
IMPORTEKS FOR
OTHERS REPORY THEY
CREDIT FOR A& CERTAIN ANMOUNT AND
THE AMOUNT.

AMERTIC AN

AT ThE BOOK
EGYPTIAN

SUBSEGUENT CLERICAL PRCCESSES OF ESTARLISHING PAve
PrRAMPILY SO TnaAl UKDERS CAN RE

UNPALKING AND CATALOGING

MIS=DIRECTED AND

FRUSTRATE THE WAOLE EXERCISE UF GETTING THE RIGHT BOOKS TO THE

RIGHT PLACE AY THE RIGHT TIME,
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Co AMERICAN PUBLISHER INITIATIVES! AMERICA' PUBLISHERS ARE
BEGINNING TO APPRECIATE TrnE MARKET FOTENTIAL IN THE ARAS WORLD
FOR ARABIC TRANSLATICOHS OF THEIR BOOXS AND FOAR LOW«FRICED Rf=
PRINTS, MCGRAw~HILL ALREADY HAS A TRANSLATIUN PROJECT UNDERWAY
OF TWELVE BUOKS In THE STHAUM OUTLINE SERIES IN CULLABORATIQN
WITH AL AHRAM, THE FIRST ARABIC EDYTION HAS JUST BEEN

PUBLISHED AND IS NOW ON SALE.

ADDISONAESLEY IS STUDYING COSTS AND MARKET POTENTIAL FOR AN
ARABIC VERSIOv UF THEIR BILINGUAL MATH SERIES, THEY ARE NQW
PREPARING COSY DATA,

WILEY AMO PRENTLCE~HALL ALSQO HAVF BEEN EXPLORING MAZYET
POTENTIALS FOR ARABIC TRANSLATIUNS OF THEIR SCIENCE £ 1D

MATH LINES AND WILL PREPARE COST pATA,

AN INDEPENDENT REPRESENTATIVE OF A NUMBER OF AMERICSN PUBLISHERS
IN MEDICAL aNU SCIENCE FIELDS (LIPPINCOTT, LEa AND FEBIGER,
UNIVERSITY PARK PARESS, PUBLISHING SCIENCE GRGUP, ETC,.) IS ALSO
EXPLORING POSSIBILITIES OF PUBLISHING PROJECTS AND IS PREPAw
RING MARKETING AND COST DATA TO PRESENT TG THEM WHEN HE VISITS
THE U,S, IN A MONTH CR SO,

THE ATHENS BASED PUBLISHER REPRESENTATIVE GROUP, INTERNATIONAL
PUBLISHERS REPRESENTATIVES (IPR) nAS JUST NEGOTIATED A PROJEC TU
IMPORT FLAT PRINTED SHEETS FOR BINDING HERE OF AN IMPORTANT
ANATOMY TEXT, (THERE MAY BE IMPURTANT SAVINGS AVAILABLE THRUGH
THE USE OF THIS TECHNIQUE), .

THESE FEXP' QRATIONS AND, IN SOME CASES, WELL=FUORMULATED PLANS TN
LAUNCH FUBLISHING PROJECYS IN EGYPT COULD FURM THE UPERATIONAL
BASE FOR AN 41D LUPPORTED PROJECT FUR THE PROVISION OF LOke
PRICED AMERICAN TEXTBOOKS, THE AMERICAN FUBLISHER AS THE
MANAGER OF ELCH SEPARATE PUBLISHING SUBPROJECT, WOULD

HANDLE alL THE NEGOTIATING ANU CONTRACTING WITH TRANSLATORS,
PAPER RUPPLIEZRS, PRIMNTERS AND BINDERS AS wFLL AS THE SUPERVISION
OF PRODLUCTION ANDU MAKING ARRANGCHMENTS FQR THE DISTRIBUTION AND
PROMOTIGH OF SALES, THIS OFFERS OPPURTUNITIES TO AYOID INVOLVE=
MENT IN THE MANY PUSLISHING DJETAILS AHICH HAVE OVERWHELMED U$
IN USG SUPPORTED OVERSEA3 BOOK »ROGRAMS, IT PRESENTS AN
OPPORTUNITY ALSO TO HOLD DOWN WQRALOAD, COMPLEXITY OF TKE

7 UNCLASSIFIED
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CVERALL OPERATION AND, HENGCE; THE SIZE OF AID STAFF REQUIRED
YO CARRY QUY THE ACYIVITY,

4, IF TEXTB00K PROJECTS WERE TO MATERIALIZE, MISSION WILL WANT
YO CONTRACT WITH MR, WILLIAM CHILDS OR SOMEONE WITH A SIMILAR
BACKGROUND, TO COORDINATE THE EFFURT IN THE U.S. AND IN CAIRO
ON A LONG-TERM 18224 MONTHS BASIS, OTHER TECHNICAL -25SISTANCE
WOULD BE EMPLOYED ON A TDY BASIS AS REQUIRED. ,

MATTHEWS

UNCLASSIFIED
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NE/TECH/MRS T SHTTH R
ONZ1A/722 EXT: 2973y

NC/TECH: DISTETNBLRG

+ CU/ZNCA: CEANYASO -/’dﬁif yEns
NE/IME:BPORTER WA ML

STHTE - 970

ROUTING CAIRO

AIDAC
£.0. 11L52: /4
TAGS:

-SUBJECT:  ppoposaL Fop ANERTCAN UNTVERSITY TEXTBOOK PROGRAIN
REF: CATIRO §57p

3. 1IN RESPONSE TO MISSICN REAUEST TOR CONMENTS oM THE
VARIOUS PROPOSALS COMTAINED IN THE REFCAPLE FOR AN ANTERTCAN
UNIVERSTT © TOXTB007 PROGE A NE/TECH AND OTHER BUPCALY PER-
SonncL HET HYTH k. UILLTAN CHILDS, TECHNTCAL BOOK ConstL -
TANT- 70 REVICW THESE. THE CORnEnTs™ BoLot REFLECT THAT
REETTING PLUS REVILY OF DOCUINENTS SUCH AS ng. CHILD'S Junc
19?L SURVEY 0N THE NOED oF CGYPTTAN UNIVEORSITIES FOR
AMERTCAN TEXTGOOKS.

c- I GENIRALL UE ARC IN FAVOR OF A PROGRAN FOR SUPPLYTHC
U-S. TEXTROOKS . PRINARTLY I TCCHATCAL SUBJCCTS~ FOR STU-
DENTS AT COYPTAAN INSTITUTLONS. HOLLVER. WE GELIEVE THAT
THERE ARE SONME RASIC OUESTTONS THAT HEED T0 RE DETCLRATRD
INTTIALLY SUCH AS UHAT TS THC LIFCLTNO0D OF ACTUAL UTLLI-
ZATION {BY_THT_STURCHTSY OF SUCH FOOES.  ANOTHER GUESTION

LS THOU CANT T MAMAGLITELT. AND. BISTRISUTTON RESPQNSINATLITY
BE_ASSURLL? T4 LIGHT OF THE RLLATIVELY RESTRICTED PERSOMNCL
SITUATION PRLVATLING AT USATD CATRO. DEVOTION OF ANY NAJOR
NANAGENENT LFFORT TO THIS PROJECT UOULD Ar LIKELY To PROVE

UNCLASSIFIED
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CYTRENELY DIFFICULT FOR THE NISSTON. THTS RAISES THE!
CUESTION OF UHETHEF_USLS_ISMﬁULLYMEBEQARED*EQ_AYEUHEMIﬁE
PRINCIPAL HANAGENENT WOLE FOR_YNE PROGRAN. WE &LLICVE

THAT THEST LAND OTHEIR)Y BASIC CUESTTONS SHOULD BF REVIEUED
BLFORE A FINAL DECISION IS NADE. RCGARDING SUBIISSION OF .

THE PROPOSAL AS A POTENTIAL PROJLCT.

- FOLLOUING ARC OUR CORMMENTS ON THE SPCCIFIC CONPONENTS
OF THE PROPOSAL. THEY FOLLOW THE OROER PRCSENTED IN THE
REFCABLE. ‘

I. HIGH INPACT HIGH VISIDILITY PROJECT-~LA} BONATION OF
TEXT ARD RUFERCHCE COLEECTIONS: TT IS UNCLEAR TO US HoOu
THE. ROOKS TO_BE_DONATED WOULD BE SELECTED . TITF IS IS To
BL DONL THROUGH PREVANATIONTOT LISFST HY {0Y WHOIT WILL
TIUIS DE COLLATCD?  IF TUE DONATIONS ARE TO DCPEND o)
PUBLISHERS' OVERSTOCKs WHAT THDICATIONS ARE THERE TMAT
SUCH COLLECTIONS ACTUALLY UILL FILL A NEEDLP  AGAIN THERE
IS THC QUESTION OF UTILTZATION. YT BELTCVE. ON THE OTHER
HAWD IF UHAT IS CORTENCLATED 1S THE PURCHASE OF SPECI-
FICALLY INDIC/TED TECHNYCA TOrESS 11 MAY Bf POSSIRLE 70
UTILIZC THE SERVICES 0F AN ORGANIZATION SUCH AS THE |
ANCRICAN CRIENDS OF THE NIDDLE CAST {07 POSSIRLY THE
ASIAMEFOUNPATIONY UNTCH HMAS SONE CXPCRIENCE TH THIS.  HOU-
EVOR» UL SUGGEST THAT THESE RANIFYCATIONS HEED To BE
EXPLORED PARTICULARLY XN LIGHY OF THE UTILIZATION TSSUE.
THE SANC LSNUSS APPLY T0 £B) THE POTEHTTAL DONATTONS TO
PROCESSTONAL PERSONNEL AND LC} DOLATIONS TO UMIVERSTTY
LIBRARICS. WE LOTL THAT HR. CHILDS' SURVEY FAVORED A:l
MIERTCAN COLLECTION AT THE NATTONAL LIBRARY AKD DOCUHEH-
TATION CCNTLRs AS OPPOSED TO HOUSING COLLLCCTIONS TN
DISPARATE UNIVERSITIES. UWOULD THTS BE A NORE APPROPRIATE
STARTING POINTP FUNDANENTALLY UT ARE CONCERNED THAT THE
HIGH VISIBILITY IN RCALITY WILL RESULT YN HIGH TMPACT.

IT. LONGER RANGE PROJECTS--{A} TRANSLATION AND PUBLISH-
ING PROJECTS: WE AGREE THAT CHCOURAGENCHT OF U.S.
PUBLISHERS TO DEVELOP TRANSLATION AND PUBLICATION PRO-
GRANS FOR SPCCIALLY NCEDED TEETS SHOULD Rt VERY BECNEFI-
CIAL. UWE ALSO AGREE THAT THE UAY TO PRGCECD IS THROUGH
THE SURVEYS AND FEASTSILITY STUDLES OUTLINCD. IT PRO-
BABLY IS PRENATURC TO PETCRIINE WHAT MANNER {IF ANY} OF
DIRECT ENCOURAGEMENT I+L.+ SUBSIDIES. GUARANTEED
PURCHASES~ ETC.s WOULD BC APPROBRIATE. THTS QUSHTOTO
DEPEND ON THE OUTCONC OF THE STUDIES.

"UNCLASSIFIED
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{8} SUPPORT FOR THPORTIMG U.S. CPTITICNS OF SELECTDD
TEXTBOOKS.  THIS CONPOMEMT POSNES SPECIAL PRODLENS, AS
OQUTLINED IN YOUR DISCUSSION Ol THF PROPOSALS.  ®C UouLn
LIKC TO BE CERTAIN THAT A REASONADLE OUTLOOK EXISTS FOR
SUCCESS IN SECURING A CHANGE OR OVECRCONING ORSTACLES TO
EFFECTIVE THPORTATION . BEFORE CONSIDLRING THIS AS A KEY®
PART OF THE PROGRAM. AGAIN THE QUESTION OF LTKLLY UTILI-
ZATYION 1S PRESENT IN THE ATTEHPT TO GCT "THE RIGHT BOOKS
TO THE RIGHT PLACE AT THE RIGHT TINC." THE PROPOSED
SURVEY OF BOOKSTORECS AND SALES OUTLLTS NIGHT HELP ES-
TABLISH THIS. - '

{CY  DONATED BOOKS PROGRAN: TIC QUESTION HORE TS A VAR-
IANT 0N THE UTILIZATION ISSUE. GIVEN THEZ RELATIVE LACK
OF PROPENSITY TO USE TLXTROOKS. IN CONTRACRST TO THE USE
O PROFLSSORS' "NOTLIOOKS™ WOULD A PROGRAN SINTLAR TO
THE DONATED BOOKS PROGRAM ACTUALLY ACCONPLISH nuchs e
BELILVE THIS ISSUC NECDPS TO BE EXPLOREDN ALSO.

. OVERALL. THOUGH- AS NOTCD UL FAVOR THE CONCERPT OF A
TEXTBOOK PROGRAN. CONCINTRATED LARGELY In THE" TECHNICAL
FIEUDS. UWEC SUGGEST THAT NR. CHILDS OUGHT TO EXPLORE THC
POSSIBILITIES FURTHER YITH THE WYSSION/ENDBASSY. UL UNDER-
STAND THAT HIS CONSULTANCY UITH THE JOTUT WORKING GROUP TS
NEARLY CONPLETC.  FOR THE AnOVE PURPGSE~ UL ARC ATTTHIPTING
TO SECURE HIS SERVICES TOR THE NTSSTON. PCSSTELY THROUGH
AN Tal.  UE ARE IN THE PROCESS OF PRAFTING A POTEMTTAL
SCOPE OF WORK FOR HINM AMD WILL FORVARD THIS 70 THE NISSION
ONCC IT 1S CONMPLEYE. )

5. UL UILL APPRECIATE YOUR REACTION T0 THE CONMENTS. pp

UNCLASSIFIED
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I. AID PROJECT TITLE

Technical § Feasibility Studies ILI
II. OBJFCTIVE

The objective of this Work Cvder is to assist the Government of Igypt
in the developacnt of a potential project en technical book distribution
and development.,

IIT. STATEMENT OF WGRK

A, The Contractor shall be responsible for:
17 Reviewing, analyzing, and vescarching the present state of
ufiliratien of U.5. (and other) technical books in Eayptian schools and .
%

- .

other cducaticnal institutions: o

2. Exploring alternative approaches fo; proViéions of such texts;
3. Assisting tﬁc GOE and USALD ijn dcveloping a projcct potentially
p ) .
composed of three immediate-action cémponcnts and three long-range cempencnts,
dcsignéd to begin to satisfy the nceds identificd, and .
4. Assist the GOE and USAID in developing preliminary project
docwrentation relating to this potential project.
B. To accomplish the above, the Contractor ghnll perform the following:
1. Bibliogiaphic preparztion (i1 the U.5. or Egypt as required);

2. VWork with Egyptian counterpus ts, to plan and coordinate project

.

development (this will require work with Lpprapriste Egyptian Covernuent

officials, fa:nlty, deans, prof?ssors and libravi.ns);



3. Discuss (primarily ﬁith American publishers) poientials
for.dcvclopwcnt of text and refercnce book supply and distribution in
Egypt;

4, With wppropriate Egyptian counterparts, develop a means for

selection of indicated titlcs and dctcrminaticns of quantities needed,

both for donation purpoucs and for long-range book publl‘hing potontivl;

.

5. Review and analy A llhcly procurcmcnt nd shipping mecans for
- .

znportatlon of U S tcchnLCﬂl boo}s 1n relation to thla potential projcct;

6. Annlyze»dn.trlbutlon arrangements for technical books and
help facilitate these (as appropriate) for short-range components of the
projece;

7. With ngptldn counterparts, dcvelop the overall project plan,

at lecast to the stage that it can be drawn upon SUbStuutlullv for purposcs

f a

of prellnznary project documcntﬂtlon. This plan may bc/:n thc form of a
final repert and rcconm-ndat:on(a). . J
C._ﬁThe Contractor shall sub.it interim monthly reports on cach of the
act;vitics listed in IXI-AGB épove to:
Thc Government of Lﬂth - 3 copics
USAID/Epypt ,-}3 coplcs
Technical 0f£¢ce ~‘AID/hashnngton - 3 copies
d. ‘'Ihe Contractor shall submit a final report and recommendations

within nincty (20) days from the date of this Fork CGrder to:

The Goverament of Egypt - 3 copies

-3-



USAID/Lgypt - 3 copies
Technical Office - AID/Washington - 3 copies

AID Reference Center, Agency for Inteynation

al Development,
Washington, P, C. 20523 - 2 copies



REFERENCE 5



Contragtor's First Interim Progress Report, dated
August 25, 1977, previously submitted under
separate cover
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Project: University extbrok Vroeram, 7223-U007
~mount:

Grant .greement

Inplenentin~ Cntitv:

Contr=cting . »de:

Proje~t Cfficer:

Project Teccrintirn: Develop and carry osut witr tae MOHE, uni-
versity deans, aepartnent c-rairman and with individual profes—
sors as well as with American and ¥gyptian nubdblishers and book
imvort firms a variety of apuroaches fcr tne provision of Amer-
ican university textbooks fa and relerence books :irncliding
periodical literature to students and to practicing profession-
als in development related fields as zi“ts or at lowv cost., In
cooperation with university professors teazning in oriority devel-
opment fields of medicine, scienze and rathe-atics, engineering
and agriculture (and later in subject matter fi2lds related to
Egypt's development needs), lists of American uni ‘versity text-~
books which will be adopted as classrosm taxts and supplementary
reading will be immediateliy devzioped and arrargements woked

out for .the procurerent of multinle copies directly {rom imer-
ican publishers and/or through jobbers inthe ., S. and for air
vouch shipment to the Mission. These books wiil be donated by
the iission to faculties and departments reuuesting them for
loans to students. Planning with ULALD llicsion usroject officers
and with anorspriate !ilnistries responsible for operations in
development fields donations of Smer.can orofes: .znal books and
reference works o p-ofescionals alreadw worxin: in these ficlds
to bring them up tn uate. The priority fields will include pub-
lic nealth, family planning, comaunity 1evelooment, various
specialities in agriculture and technical vocatiicnal education,
In cases where clear needs can be demunstrated and wnere full and
free utilization by students can be assured, s:ecial collections
of /imerican reference works and profeu51onal Journals and period-
icals will be donated to selected university znd faculty librar-
ies. Plan with four american textbtook publishers (:nitially)

who are already prepared to enter into publisring ventures in
Zgypt ontnr selection of especia.ly neeced tex~books in priority
gields and pubiication with Mission subsid dy support to assure
lcuest possible prices for students. These texibloxs produced

in Zeypt may be in Arabic translated ed tisns or low-.riced
reprints of the original imerican editisn. Develop with American
.pbublishers and sZgvptian book im.orters subsidy supjort projects
to drasticaily lower selling prices in Egvpt of smerican textbooks
selected from lists developed from American -ublishers' most
popular textbooks in Egypt and from discussions with and from
questionzires prepared by Egyptian professors and imported com—
mercially underspecial arrangements. Launcn studvy and survey pro-
Jects initially to determine vondition znd capacity of both pub—
lic and private printing and birding plants to meet increased




Id

Laivers L Pextbior Crogran, 2ta- .47 (con't.)
demands for  lant tiwe brougnt on by puolicning ventures ceveloping
between \merican ind zgrptian publichere, liext inm prioriiy terms

i a surv 7 of existin~ on~cunpur boskotores te Zetermine ways ard
e

LNt ooy s Serve o rdLe an lneress2d gistrivut.in nd sale
directily te stucents of .meric:n textb.o ks i» <raducec by tne pub-

lisnaing > coecidl imuvort ~:onort projects cescribea ahnve, 1€
ad where rndicated £ oninrt would pe given t- these carnr.s outlets
and/or acditianal ones develened with Mission swn-ord,
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12/10/76

1/ 6/71

PROJECT ST1TIS

e .
Univirgity Textbooks (263-00567)

‘ -
USIS contracted with Bill Cn:xlds o carry out a study on

il - - 03 13 K .
present university textbook prolucticn, importation, distri-

s . R i

bution~and uce in Fgypt witi. reccsmeraations to the ULS.
Missﬁqnugn assisting the (7 0 resnlve the problem of tbe
defi¢1t‘;f university tex* nmaterizls, Applegate and Rugh of
USIS hetfe met to discuss the opiicns and RBugn's letter of
October 27, 1976 (attached) reprssenis the views of both.

Applegate will explere the implicezions ¢f each of lhe oplions
for AID and produce a memoranium for Mission discussion by

Decembtr b,

No change

1/31/77 Bill éhilds TDY contractor to USIS for the organiza-

3/1/1°
4/1/77

4/21/77
5/7/717
5/14/77

5/31/77

tion of the U.S. exhibit at the International Book
Fair is developing a paper on various options for

the U.S. support of university textbooks in Egypt.
A number of representatives oZ U.S. publishers are
now in Fgypt. Applegate and Childs will meel with
them to discuss options. :

No chané??ﬂﬁ
Caird 5572 sent outlining proposed textbook project
and regaested comments from 2ID/I.

el rmvrnp

State 89f70 with AID/W response. Mission preparing

PID. T
—

Cairo 7797 sent requesting advice on aveilabhility
of Chifqg?for drafting PP.
© ¥

State 110122 received giving scope of work for
Childs. ‘

Letter sent to El-Nazer seeking concurrence of
Childs' yisit.

ER

Request {received from Cairo University, College
of Commerce for donation of kooks

b

‘5
o ittt vl
--.7

-
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6/2/11
1/15/17

Univers%ty Textbooks (263-0067) - con't.

Mr. Gamil El Nazer approved Childs" visit.

AID/W issued Work Order 17 (Egvot) zo icademy for Educational
Development to provide Childe' services as consultant in inter—
natloraJ,ﬂubllshlng and texitsok diztribution "to assist the
GORE 1m {hc development of & votentizl project on technical book

l

1}

5 . . . .
distribution and development." \Vork order provides for ninety
days to_perform scope of work receiwved in Mission on §/1L/77
leading/€6 development of overall rrajeci plan,

-y

7/15 -~ = 27 Childs carried out initial phase of Activity 3 under scope

7/28/71

8/2/11

8/3/71

of woz% (Miscuss with American pubiishers poientials for
develéamﬁ%t of text and reference t>ok supply and distribu-
tion in Egypt). let with publishers in the U.S. and their
U.K. branches directing and developing sales promotion and
publishing projects.

Childs grrived for twenty-two (22) éay visit (second four week
visit scheduled beginning mid-Septexber to carry out final
investigations here and prepare project design). Concentrating
at thls stage on development of high visibility textbook dona-
tions p OJect° outlined in Missicn's April 1st telegram

(Cairo %,72) Currently develovning design, costing and pro-
cedures for these, e.g., Cairo University (Faculty of Commerce)
and Dr, Shutt's proposed nroject fcr donations of sets of
practical medical handbooks znd rmanuals through the Ministry
of Health to some 2,000 rural mediczl clinics and family
planning centers.

Prepared detailed report on current status of lnltlatlves of
four Aqéﬁfaan textboock publishers c¢sveloping publishing pro-
grams in méyp+ (these activities first reported in early

‘planning_stage in paper referred to in 1/31/77 entry above).
e

Proposéakiﬁd prepared project descripntion for donations of
American textbooks for use as course texts in faculties of
medicine, science and mathematics, engineering and technology
and agrrouiture. Donations are to faculties for loans to
studen }tf’.-':..-.

e
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Department of State TELEGR AL

PAGE 0 STATE 211930 13 STATE 211330
ORIGIN £10-1
10 ASSURE COUPERATION 510G PPROPRIATE COYPTIAN £'VIT3eS,
INFO OCT-01 CU-06 NEA-10 /043 R D TRE POSSIEILITY OF SECURING SUNE NETWORKING OF INDI-
CATED UILVERSITY ILSTITGT oNS,
ORAFICD BY NE/TECH/ERST JFSHITH:RK

APPROVED BY &A/LE JCWIELLER S. WE ANTICIPATE THAT VCY VILL RE ABLE 10 DRAV CONSIDER-
NE/TECH W7GEEACLKT ABLY Ol THE EFTGRTS GF BR CHILDS FOR CONCIFT PAPER  WE
ME/TECH DISTEIUBERG VILL APPEECIATE YOUR CCHAENIS AKD AN [HCICATICH A5 T0 LMW
NE/OP POZELLAR WE HIGHT EXPLCT SUGHISSION OF SUCH A PAPER.  CHAISTOPHER
ME/UE/E JWROLIRTS (DRAFT)

NL/TECH/HRST LSUGuS ) .

CU/BER CAtIY 250 K

USER/ICS/P.FLATIANTL (PHONE) e w2
AAZHE, ADNIITE - / s,

------------------ 86424 0405352 /12 oy

R 302027 CEP 1) .

FH SECSTRIE buLHLC .
_ 70 ANENBASSY CAIRO R

UNCLAS STATE 211850

A1DAC "C

Y
£.0. 11852: N/ ) R
TAGS: . : ‘: "L\‘;

SUBJLCT:  FLVIEW OF PID ON URIVERSITY 1HSTRUCTIONAL
HATERIALS PROJECT

§.  THD NELAC REVIEWED THE SUBJECT PU O ALGUST 19 gnD
EAPRESSED CEUERAL APPHOv.L CF THE PRUSICT tovity oF
POTERIIAL FOLITICAL ILARCT- 1M QRTALCE O 1415 FROJECE,
VE ARE LAGER TO REVIEW a5 3200 AS PRAZTICKAPLE A LRIES
CONCEPT PAPER THAT WOULD CCSCAICE WKD BISCLIY RORE FULLY
THE PROFOSCD SO ONEWTS OF THiS PROJECT wND CLARIT
INPLERENTATION PLANS  ISSUES WE Wish 10 SEE KODARLGSED
I INE PAPER ARE NIOTED BELOW

2. HHOMR VIEN, A MAJOR CONSIDERATION OF THIS PPOJECT
SHOULD b THE HEsNS OF ASSURINHG UTILIZATION, BY EGIFTIAM
STUDENTS, OF THE TECHNICAL HATERIAL 10 65 DEVELOPED aNd
SUPPLIFD, | E, VL ARL YMTERESTED 1N H'CHANITS OF HOW
TRESE HATEREALS ARE Y0 EE PUT 1N HaNDZ OF STUDENTS AnD
ASSURANMCE THAT STUDENT DEMAND EXISTS FOR MalERIALS 1IN

euesiton,

3. TnfRE ARE SEVERAL DIMENSICHS TO THIS, PUT ANMONG THESE
ARE THE CUESTION OF ALCFSS TQ LIURARIES, ROLES OF
LIBRARIES IH THE LERRNING PROCESS 1N EGYPT UQCLUDING FOR

13
EXAMPLE, SUCH THINGS AS THE POTENTIAL DIVELCPNENT OF THE
USE OF MICROFICHE}, NEANS OF wCQUIRILG TEATRO04S, REL!ANCE
Ot REFERCHCE BI0nS 2D SO FORIN  THERE ALSO WRE A SEMIES l
OF TECHNICAL QUESTIONS WHICH W© HOPE COWD EL ADDFESSED,
(4 DESCRIBING THE FUNCTFANING OF THIS PROJECT  THECE
WOULD INCLULE THE CUESTION CF UTILIZATION OF NATERIAL 1N
THE PUBLIC DONATN, COPYRIGMT H3JUES, SHITAENT PROCEDURES
AND PUBLICAT:ON CONSIDLRAITONS  AS TO YHE §55UE RALSED
THE PID CONCERHING LEMITHLG EOOKS N THIS PROJECT 10
STRICTLY A LARFOW PEFINITICL OF TECHNICAL PATERUAL, VE %
FAVOR IKCLUDING BROADER NATERIAL RLLATING TO OTHER ASPECTS
0F SOCIO/ECONOIIC DEVELOPBENT  FYI ME ARE CISCUSSING THLSE '
QUESTIONS WITH ChILDS aND EXPECT THAT HE WILL FURNISH HUCH
OF TKIS TYPE OF IMPUT 10 THE PAPER REQUESIED

4§, THERE ARE ISSUES OF CCORDINATION AS VWELL, TYOUCHING ON
THE NEED FOR COSRDINATION WITH SIMILAR PROJECY ACTIVITIES
SPONSORED 6Y ORGANIZATIONS SUCH AS THE SHITHSOMIAN, THE

NEED FOR CLOSE COORDINATION WITH USIS ACTIVITIES, THE NEED

UNCLASSIFIED
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—The PID COMEERNITIG LiniT Ty £0 SeS_ 1 THIS PROIECT 10

FAs
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PasE 01 STALE 211350 1421 STATL 211950
ORIGIN RID-DY.

, i 10 ASSURE COMLRATION WG AFFAOFRIATE COYPTIAN LNTITIES
INFO ©CI-2) “CU-0G NiA-19, /043 R FUDTTHD PORSIEILITY O SECURTIG SOHE NCTNOMKING OF (Np1=

CATLD UHIVERSITY INSTITGHIONS
DRAFYED BY LE/IECH/ITST SFIMITH R
APPROED OY L4706 JOMMEELER Y
KEZTECH WTOELACERT ASLY C©ff THF EFFOATS ©F I
ME/TECE DISTEINELRG VILL &PPPECISTE YOUR CORHENS
WE/DP FOLELLAR VE MIGHT EAPLET SUDNISS
PESETIE JEPOLIRIS GNP
WEZTECH/En ST LNL00S :
CU/tEA C2NYL 20 )

USIAZICS /P FLRTTANLL (PHOWE) ,
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TO: Mr. Stephen F. Moseley
FROM: William M, Childs, Consuldant
SUBJ: Interim Progress Report

REF: i
1
1:. ] } | i ":I[)] r 7 1
J nd | | Proaqi WCROT q 1 1 eplal | ' ." | ]
. -
']l— | '_"|';_‘_.
As provid Fet if the ref 1 work order;, | a
stomitting my thir (Srd.! Interim Rer | . Fiviti ind pi
for the period from Septembor 16, 1977 to date hus, this repori
covers fwo months! activities since | was in Cairo workina on the
project design and on special projects and was unable 1o prepare
'1.‘|._'_': Oc ‘.___:_.'_:-:- o ':.’,'-T-'—'—-“‘:‘—”"“""""" il e
Fal lowingan opening section on my zctivities during that period
Then, which will be essentially an amplification of the oral bricfing
| presented at fhe meeting on the 22nd in Mr.Cerald L. Kamen's office
at AlD whict you : I will comment specifically on each of the re-
!
sponsibilities. prescril in Article 1il, "Statement of Work," of

the referenced work order.

| have satisfied the four areas of work order responsibilities
set forth in Paragraph A of Article |11 (with exceptions as noted
below) and have completed work on the first six (6) of the seven
(7) Work Qrder performance requirements. The lasi, drafling the
Project Desiign itself, is approximately half completed. | will be
able to conplete il within thenext wezk unless AID decides that |
(]

should refurn fo Caire nexl weck as the Mission has Just requested.

I. Direction of Bibliographic Preparation.

Dr. Joseph F. Privitera, Bibliographic Specialisl assigned

under the referenced Work Order (see Ref. 2, Ilem |, "Activilies'),
has already submitted his own report of his activities (sce

his Inferim Report: Bibliographic Preparalion, dated October 25,1917).

WAGBHINGTON OFFICE: 1414 TWENTY.SECOND STHRUET, H.W., WASHINGTON, D.C, 20037 (202) 203.%900
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I had l_:._gi'v'un priority to arranging for his services on 1his
{}frl'iif of project development fol lowing my return from Cairo
n Mid=Aunust, During the week fol lowing his assignment to {the
work ofder project until my depaiture for Cairo nn.Uriuhw1.

4th,
| worked closely with De. 12 ivitera, familiarizing him with +he

oricin: I ey d e H - - - 1 2 ¥ - p H

ove .|§;{.‘ [ rI.IL,I :CTand on the purpose and need for bibliographies
LA I alh T =] ot | A \ - (] ~ o . | .

in support of both fhe imnadiate textbook donations, now being

developed, and {he longer-range pubiishing projects.

ir..--:'-H.-n-;', we designed procedures for contacling and ar anging

wilth Amarican profi ra and ofl 5U ' |

: f- NI_ ! I.....] il" i , Al -.- Net .-.'f'|'- t=matler | 1arl :':J

prepavefion of the requirad title |iet anaGg more spec ifially,

rom publishers

]
Fthose Fon -"'.'-1'.1[:“1! *",.;"i{-;'f:}-‘] copias ((:?":':i’-)
whose texlbooks are |isted on +ha ' !

12 varie ed biblio=-
5 Py " ¥ { :
graphie T r having 1l quickly de lo me while
al The Mi l‘ n
Texlbook Disgy [ :
These examinalion or review cor ies are
altractive readina alcove in the newly
Library through the councrad ion of USIS
o have i'| it "J iblae i1 a central IO
and professors can easily visi liie
e cAnig e ST T et i
mnput on 1Title --.'l-:.\f|,-", j Sp 111

order performance requirements

e
As a result of Dr. Privitera's
ready response to his i
books began arrivinag at

Additionally, | had asked severa
publishers to review their orders from
over the past fwo or threc years and tosend me examination
copies of each of their leading "popular selling" science
end technology textbooks in Egypt. ‘

These began arriving along with the 725 fext DOOKS sent by pub-
lishers through Dr. Privitera! fforts. | estimate that we
will have a folal of 1,000 to 00 tex!books donaled to the
rroject by American publishers available for examination by
Lgyptian professers in all major branches of the four priority
development fields.

S8
1,2

Since it was necessary for me to return fto Washington before
all of the promised books had arrived, | arranged with the
Mission to hire a temporary assistant to receive and catalog
1he books and to orqaniz2 them: in the Display Room.

Mrs. Mary Brown, wife of an AID officer and former secondary
science teacher, was recruited and immediately starfed working
on the project.

N g s
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ANNex v, pg 24;-and Ref. 3, Activities, (tems 5 and
i, to this report. )

] ber visit, the Mission aareed to fund jointly

with USIS a major American National Exhibition ai the upcoming
annual Cairo International Bool: Fair, January 26 to February 6,
1978. In the hope of attacting greater American publisher
participation and attendance, fthe annual USIS exhibit at the
Cairo Book Fair has been enlarged and revised in concepl fo
house the individual exhibits of participating American
publishers. (This is modeled somewhat along the lines of

the annual British Council exhibii which includos exhibils

of approximately thirty (30)individual Briftish publishers,

| have discussed the p roject with representatives of the British
Council who are in acce 'd with such an American Nalional Exhibij-
tion.)
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e

American publishers have been invited fo exhibit their books in

a single American Mational Exhibition rather than in separafe,
individual exhibits. Space is offered at no cost to those
publishers who agree (1) to donate a display copy of books

wnich will be on public sale al the Fair through various Eqyptian
smport firms and booksel ors; and (2) o have a representative
present al the Exhibition during the Fair.

The Mission will pay the costs of the Exhibit space and rental
of equipment such as book shelves, carpeting, telephones; “etc,;
USIS will pay ctists of shipping the display books from the
U.5. (via the Piluch) and provide the artists and decoralive
murals, signs, [ic. and the American Library staff an| quards
to be in altend nce throughout 1he tuelve (12) day event

In addition fo paying direct cosis of shipping display copies,
USTA/Washington i¢ coordinating publishers! shipments ‘through
its Brooklyn warchbsuse and shipping center under direction of
M. Daniel Peizer, Coief, Book Exhibit and Promotion. Program.
Also, Mr. Donald E. Meicll, Chief, Publications Division of
Usita, w visies the USIS Book Translation Program in
Cairo, direclty involved in the design and organizalion
of the He will be in Cairo during the Book Fair.

I will discuss my own [iaison role with A rican publisYers and
Egyplian book import firms and the GOE aae cy which organizes
and hosts the Book Fair, the General | ayptian Book Organization
(CEBO) of the Minisiry of Culture, in the next section.

Liaison hjjjljyfifigfj;iwi_flhﬁfiEuﬂiﬁuhlisho[iltﬂui Eqyptian

Importers,

As | explained in my last Interim Report (Ref. 3, Activities,
Item 3), 1the purpose of continuing liaison with American and
Egyptian publishers is "to learn the currend status of their
arrangements for ljoint venture publishing in Egypt!'"and to
study with both groups "wavs in which their acd ivities may be
coordinated with the USAID University Textbook Program....
and 1o explore plans for an American MNational Exhibition at
the Xth Cairo International Book Fair in January." Additionally,
we believe i1 isdcsirable  and necessary to inform as many
as possible of the larger publishers, especially, of both
countfries of the Mission's plans tfo help meel ‘the needs of
Cgyptian students for American textbooks, as they develop.

With this end in mind and to encourage the cooperation of

all major American textbook publishers, | wrote to Mr. Robert
L. Baensch, Director, Internalional Division, Harper and Row,
in his capacity as Chairman of the International Division of
The Association of American Publishers (AAP) on the Mission's
plans and asking his cooperalion in gelting informalion to his

}
s
|
‘} l: |



member publishers who include virtudtly all major textbook
publishers (see Annex [l to this repait).  In his reply

7 (incorporated in Annex |1), he asked that | "keep in

touch! with two of his key Committee Chairmen (International
Book Fairs and Eqypt-Cairo Book Fair) as well as "Keep each
other up to date."

\ in touch™ with each almost weekly between visits

| have beetr
to Cairo and especially in connection with the Cairo Book
Fair. At Mr. Paul E. Feffer's request, Mr. Mcheil (USTA)
| and | communicated the Mission's decision to jointly fund' the
i American National Exhibition to him at the Franklurt “International
Book Fair which he, iin turn, communicated to Amer jcan pub-

lishere and Egyptian importers attending his "breakfast session."

0f course, Dr. Privitera, in contacting publishers as reported
in items | and 2 above, inevitably reached a large number of
+hem who had not yet learned of the Mission's plans. At this
stage, it is reasonableto assume that all major texibook

ﬂ publishers are aware of these developments. | will continue
to keep them informed of progress: and directions and assist
them In any way possible to learn of Egyphian book publishing
(and importing) and in gelting fogether with potential

joint venture partners. This is, of course, one of the
principal purposes of the Mi oion's involvement i 1he Cairo

(=

Iniernational Book Fair (see Annex |, zaia. 3 of 'shis report).

5 ' Short-renae Textbook Donations Projecis.

In my last Interim Report, | reported on my contact and
i fol low-up with the AlID Book Procurement Contractor (IQC),

the Americin Overseas Book Corporation, Ridgefield Park,
New Jersey! (Ref. 3, para. 6, pg. 5). As | noted, the Mission
! has issued tThe Purchase Order for the thirty-nine (39)

+itle donation (1,100 textbooks) fo the faculty of Commerce
at Cairo Univeristy. Four weeks later, the books (with four
out-of-print titles omitted) were shipped and the Mission has
just informed NE/TECH that They have arrived and (presumably )
formal ly presented to the University.

p second donations project was initiated during a joint USAID/
USiS meeling last August to provide books in applied linguistics
to the Faculty of Educaton at Ain Shams University to support a
snecial MA level program 1o frain teachers of Enalish under
direction of UCLA and supported by USIS and Tﬁ@ﬂMission. (see

/ Ref. 2, Annex |V, pg. 23).

Following my refurn to Washington later that month, | gallgd
Dr. Russell N. Campbell, Vice Chairman, Department of English,
( UCLA, to follow-up on the title list which USIS had requested
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for the project. In his letter (Annex 111, this report),
he listed Twenty~one (21) titles in varying quantities
total ling 366 textbooks.

During my October visit 1o the miasign,| assistaed the Mission
to prepare necessary project docu lenfation and the letier 1o
the GOE Ministry of Economy and Ecotiomic Cooperatiod. The
Mission has just informed NE/TECH of full project aparoval ant
that the Purchase Order has been forwarded fo the 10C Book
Procurement Confractor. | have followed up with the latter
and learned that the Purchase Order has been received and thad
they-have already. placad orders with the indicated publishers.,

The books should be in Cairo in time for ‘the second semesiar.,

Now thal examination copies of ftextbooks recommendad by
Amarican publishers and professors are on hand in Cailo, we
expect to have:Egyptian deans and professors review them for
purposes of developing additional donations projects,

Briefing Officials.
Briefing officals of AID, USIA, the Department of State and ‘the
Academy of my activities while in Cairo and on progress 1o

date on project development. In addition to'my usual post-
Cairo visit briefinas and action sessions with NE/TECH, |
presented a briefing on The 22nd to ‘the Egyptian Desk Officer
(AID) and his staff (which | mentioned in the Introduction)
which cuaverad the ful ¢ of my activities since the project
was. Launched in July, developments to date such as American
publisher initiatives in joinit venture publishing in gqgypt,

the two donations projects, Bibliographic Preparation, the
Textbook Display Room at the USIS American Library; and on

The status of the Project Paper.

Work on the Project Desian.

While my invesligations are essentially completed and all
developments on the project have been reported in my earlier
Interim Reports and al AID briefings (and at the Mission),

| have not yel completed the project paper itself. | antici-
pate an additional week will be required ana that | will have
il in final form and in your hands by December 10,1977.




PROGRESS -- STATEMENT OF WORK (Ref.

o ulili;

yphian un iversi ios

alion of Amer-

of use of American Fest -

undeptaken in
[ am: reporting
aper.  Under

Much of

boolks

the ‘eurrend

with GOE officials of
Hture, major Eqyptian
1! ind private sector),
Ners and with Mission and USIS off icers
Further consultation with academics ar:
i ad al 'r\fli‘.l“ .“'.f
e, brilefils) gyplian imporiers,
es ially the three |at ges cror firms, the
Ge 1 Egyptian Book Oraani: BO), the Al Ahram
Organization, and Darl Al ! substantially
increased imports of Ameri an books over the pastithree
years, American publishers port thal +the ma portion
of 1hese ‘incre Ging orders are for textbooks and +h: Tidy
consequent ly, their -t 1 | fo Eqgy| have inci i
signific Ny,
However, thij: not \ec vlycindicate That Eqgyptian
prof ! re turning io / n: yextt ' o replace
Thei published lecture 'e type '"“textbooks" which
are required readina (; buying) for their stud who
are examined solely on Ihis s especially The prac-

despire concerns and criticien Of
Ministiry of Ec Fion and other GOE officials,

In upper-division and graduate level courses, there is

I. 55 use of professor-publishicd lecture notes, Here, with
fewer (and aeneral ly betiter) student 5, the economic incen-
tives in such publishing are less and si udents tend to

do more independaent study and research and, hence, look
for current materials in their fields. This, of course,

is especially the case in the medical schosls with burgeon-
ing enrollments, (This year, 1here are over six thousand
(6,000) first year medical students in the six Eqgyplian

universities medicine, )

offering deqrees in

In short, American textbooks are being imported in increas-
ing numbers since they found 1heir way inlto the Eqyptian
market fol lowing fhe improvement in relations botween our
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two governments foilowing the 1973 War. However, fhoy
are being purchased primarily by university |ibraries (as
reference books), professors (for research in preparing
their lecture note Texts) and, 1o a lesser extent, by
students (who can afford tThem) who rank above the norm

in molivation and pursuit of academic excel lence and
achievement.

Exploring alvernative I plan to devote a

large section of Fhe P

ajeci Maper fo this phase of pro-
Ject developmart. Arong the projects to be proposed: are .
short-range donations to selected universi by facul ties

1

for loans to studen Is, Translalions of selocted (gener-
ally introductory level) textbooks (with adaptatlions,
in some cases, to incorporate Egypiian cultural refer-
ences and casc | ible)

specially subsidized imports to lower prices of the
American oriainals, reprints in Egypt, co-authored, and
Egyptian-authored A extbooks, donations b Y American pub-
lishers of unsold stucks,and other approaches still being
considerad,

I3

5 where needed and feasible),

Deve lopmant of immed

o] el 2diate-action and long-rarae projecls.

As in the case of the above, this arca of project design
will be treated in dot in the Project Paper ilsalf,
As individual projecis have been developad, especially
those meetirg the ”inmudiniﬂvrnnqc“ requirements, | have
reported on them in memoranda 1o officials at the Mission
and in my various Interim Progress Reports. These in-
clude project designs for the textbook donation projects
to Cairo and Ain Shams universities, other fexthook dona-
Fion projects fo be generated with Eqyptian deans and
professors visiting the Textbook Display Room described
above in item 2, "Activities,! donations of professional
books and reference books to Egyptian organizations work-
ing in deve lopment-related fields such as those plinned
in medicine and family planning to the fwo thousand
(2,000) rural clinics, and donations to Mission-sponsored
projecls such as aqgriculiural development projects (e.qg.,
the Waler Use and Management project), and community

deve lopment.

Then, | have designed projects 1o be proposed under the
long-range elements of the overal | project design. These
include subsidy support to American publishers (espacial |y
McGraw-I1i || and John Wiley) who have already completed
market surveys, selectod textbooks, and have worked out
arrangements with Eqgyptian publishers for 1he translation




and publication of Arabic

Subsidy support will be preposed also for the ofther
"alternative <:[|;|r-:».u:hi.*f;" discussed above.

Finally, | have designed studies, proposed 1o 1The Mis-
sion and reviously reported, of printing and bind-
I ng in, Egypte university hookstores, student
enrol Iment crions, needs tor special frainin
Eayptian. publishers and booksellers, oxol: Fior !

supplying textbooks to be donated by Anerican publisher:

and other studies.

4. nt of il iect doct faki '
‘6d project documentalion for The overall projos|
\.III of course, be presented in the Project Paper.
However, in the course of working up the project design,
I have already submitted project documentaltion on in-
dividual projzcts, e.qg., the Two university textbool
donation projects, the Americen Nationa! Exhibitior
survey of printing land binding facilitiecs, efc.
Contractor Performance Req

I Bibliogray ulrenent is covorod
BS5E L1y , ' ahovi H e
Al f s possibly ovear|y-
narrow defir lated!" acadoni

ficlds in bibliographies in
the PID, ing this point
il poit | 20 ibliographies
provide Titie list. in fields beyond the pure and upplied
sciences and in engineering and technology into the socio-
economic dl&)(’:ii!l ines. as Thay i iy relate fo Ir :ir (¥ich
velopment,

offic ir._'lll'.

icul Ty O 5 iand) fans. . This has
hsen a continuing ac il\u Iw as reported in my last Interim
Proo-gss Report (Ref. 3, para. 2, pg. 3). Additional
inpuv is needed from Egyplian academice whish will be
accommaodated through consultations alre: ady being arranged
with deans, professors and univ rersity librarians now
that the preliminary Bibliographic Preparation has been
completed and examination copies of recommended 1oyt-
books have been assemblel in the Textbook Display Room

as described in ifem 2, "Aclivities," above.

rl| i

Discuss wilh Amer i can publishers Irxl[mr)‘f distribulion

in Cgypt. As | indicoled in my last Inlerim Progress
AN_LgypT. 1 q
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Report (Ref. 3, para. 3, pg. 3) and in several sections
of this Report (essentially paras. 3 and 4), "Activities,
and Section A-1, "Statement of Work,' above) | meed
reqularly with many American publishers fto discuss Fheir
problems and progress in overcoming difficulfies in dea| -
ing with the demanding problems in promoting sales of
Ttheir books to Eaypt and in handling the many and varied
complexities of paymenis, letiers of credit, (oflen com-
plicated by "boycoti language"), badly prepared ordars.

shipping arrangements, elc.

This continuing liaison is, of course, multi-purpose,

but | do receive "fecdback! on their export plans and

hopes for exporting textbooks to Egypi. There are possi-
bilities for "free zone" warehousing and distribution
facilities in Egypt which are now developing. These viau |l d
offer services of stocking American fexlbooks in Egypt

1o meet both domestic and export needs to ofher Arab

countries.

on these potential aids to distribution

and others on the horizon

I will comnmen
of Amzrican texibooks in

in my Project Paper.

o 41 an cound nards
Re SFSLEpara. A ipg; !
Eqyptian professors on selec v -
bhooks, " i f delays in getting bibliograptiies pre-
pared and examination copie supplied for review by
Eqyplian academics (bringing the need for Dr. Privitera's
services as Bibliographic Specialist, as described in

paras. ) and 2, "Activities," aboves, this phase of pro-
ject development has been postponed until my next visii

o the Mission, now scheduled for early January.

Procurement and shipping for importation of U.S. books.
In my Project Paper, Iplm1ﬁ;56cfﬂﬁ oﬁ{untﬂlei(ﬂﬂuc-
tives, which should be woven into the overall project
design. In my view, planning for provision of Anerican
textbooks for Cgypiian university education should fake
into account the longer-range purpose of helping establish
an efficient -- and strenathened -- Egyptian publishing
industry and book firade with strong and effective fies
with Americar publishers which will be able to carry on
the work started undsr the Mission's planned University
Textbook Program.

For 1his reason, | f2el thal to the maximum exten! pos-
sible, consisient wirh AID procurement requlations and


http:Enw_-i.an
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need for immediate results, we should channel as much
textbook procurement and shipping as mav be roalistic
and feasible through developing American and Egyptian
CmmmthﬂimmeMMtHﬂrMuHm1mnhmhmu

We should continue fo consul with both groups requ-
larly as our plans develop and use their advice and

facilities wharever and whenever possible,

The developments which | deseribe in my last Report

(Ref, ._5, para. 5, Pg. 4) and above in this Repori

Cittems 3 and 4, "Activities" and para. 5 of this Section)
are consistent with this goal and should be continued

in future project development.

| Je e
donaltlions

é-ﬁ»‘ljszr- ment
hes i

:NT and shipping

of textbooks selected for donatior
developed and are currently (and effectively)
tion (see discussions in Roef, S, para. 6, pq.
above in para. 5, "Activities").

?

1, L ; Pr [ it opl 1 with Fe tlan « mier=
paris. ‘As | plain . (para. 7, "Activities") ]
have not ved ple | roject Paper. However, my
work on the desian itself is basicall y Tinished and will
be presented in foto in'the Pancr. Al'l aspects af the
project plan have been discussed with COE officials and

all implementation steps taken hawv veen specifical ly

approved in writing by the Ministry of f conomy & Economic
Cooperation.
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i the somewhat langer

' I estimate a t
Pounds (§ 41 In addition,

: graphics dr,..j[,n for the exhibit

00,3

Textbool:

estimated oxthibit
otal overall direct
there

itself

DATE:

Development:

md stands
of 4 /t"in,,.f )Y
ane Tl)(lf"(‘..fll (8
and

cl
conts

Octobern

1.2, 1977

Distribultiion

"‘l‘ql' Lo (L

e

pyptia .1

()&

2 sl

hibit management: (US]

| ] SUBIECT: Proposed Joint USATD/USIS American National Ixhibit iatXith! Cairo
! 1 L - - L Lo I 1 = T 00
‘ ; International Book Fair (January 26 - Februarvy 6, 1978)
I ! I believe the ription att
' inherzent: PrOPOSsa
Tosthe rocess At
| ] al Bool Faix is presently the
| 03 mechatiism for promoting A Lean Textbooks
! Laple pa wider
| ¢ it ated olds
crcellent ppoxtunity f and parti 1113
greater ; E L oles to the
801S ahd stud atte the
() Ta -n . ~] o g e e . <& ey -
2. Jnecreaseuw attendance of WLl
give u tunhity to 5
. and pos ies of collat
Universit bool Yrogs base
{ r~ 2 .r‘-’
0L only 1 e o WG i B
translatic Eeypt (Mc
! well a10¢; in ita Arabic
I have just met with USIS and can report: thein :‘=_r‘-;'--f’u'""-..--r'.-'--? o
co-sponsorehip of the proposed Amexican Nafional fxhibit,
sharing costs involved,
: Based on last yeau's experience and malking adjustments for

4 ]Jila'azﬂf staii o 5
USTS will exhibit a specie
¢ of 225 textbooks

g M prepared by USILS
| o by USIS Posts.

for exhibit at

gexrvepas attendants Rlﬁ-hl?vd puards) .
11 "orld of 1?.1~1r1;‘(*rw::1~“ collection

asuch events



http:exhib.it
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I propose thai: USATD na Sts of leasH yhibit
JT] 1 _ EI”: Ihl{ ] s*_.ii"r;i!' Pay costs of 1(,&.".!.1.]_!’,.{:;.]]I_T}_J.L space and
i{ At USTS pay cords™ of SIpping the exhibilt books fxom tho
ISEA I-Tn.'l_'r_‘:?_'u,n|r;r:: in Brooklyn and be responsible for providing
the graphics and overall management, Divect costs aze as

followa: ;

A. USATID Costs

1. 200 aquare meters of exhibit space for ten (10) days
@ILE. U5 per MEL R - ey e LD LRI 1500

Z. Rental of 100 Wooden panels @ L.I.7 cach-T..I. 700

3. Rental of four (4) carpets @ L.E,10 cach L.L. /()
4. Privato telephone at exhibit stand for dusation of
_]_‘_“U]:‘_ I BTN e = T e T P ol (e - g o R A 1B IDg J(]O

Total LaE02:0 340

L. Shipping textbooks for exRibitm T T 2,100

($3,000)

An dmmodiate decision is
publis

80 we can telex:
Lttee meeting with e
I International Book J'as {:
Leion will be

iday at the latest.

heir

£he T'ran

ave indicated that Linal deg:
.

Ls '

0 them thi

ce. . USTS: My, William A.Rugh
M. Geoxpge Wishon
Mr, Donald KeNail
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UNIVERSITY O CALIFCKNIA, LOS ANGELES

HERKELEY ¢ DAVIG « INVINE » LOS ANGELYS » M1V SIDE « SAN DILGO = SAN FIANCISCO

SANTA DANMBAIA » SANTA iy

ENGLISH AS A SECOND LANGUAGE
DEFANTMENT OF LENGLISH
LOS ANGELES, CALIFOUNIA 090024

Mr. William M, Childs

International Programs

Academy for Lducational Development, lne,
1414 22nd St. N.W.

Washington, D.C. 20037

Near Mr. Childs:

In wesponse to your telephone call, following are the titles of books needed

for classes at the Center fon the }m..;_'.r;-'.,. ent of English Language Teachii g ail Ain

Shams University: =
- Rusber of

fLOJ':Jn:: need

McNeill, Curriculun: 15
Shuy § ]- 0ld, -L..s.' U if 5 15
Proceedin 105 ﬂf J9th « A5
Tuckman, 15
Richards, Mialys: 5
Hatch, :,c\:-I-Ju"{';"';',.-_-'.-, : 15
Yorkey ,_-'_--l ¢ :j\‘i" is 20
Ollex , Focus 32
Allen -.'} (,. mpbe ‘._]_ - a2, ‘McG Hill 25
Slobin, 3’.uu.1 oli E 14
Dale . 14
Jakoboy i y 14
Diller, Ge erative | ‘Newbury House 14
Palmer & Spolsky, Papers in Lunguar ¢ Testing, Center for Applie 14

Linguistics
Gardner § Lambert, ALL..LU.HL_\ i ?fotw.ltlm Newbury 14
Leech & Svartik, ( o...-uml(.u._

Lve Grammar o1 _English, Longman 14

Allen & Coxder, Ldinburgh Cou: a:_iﬂ Applicd Liaguistics, Oxford U Press = 14
Bailey & Robinson, Varietics of I’J:O'(.lr--'l... lnu\: h, ...'11])...1 25
Gluksberg § Dawkes, Xp 1‘111:-11“‘1 Psycholinm 'Ill"tl[‘..a, Halsted Press 14

NSSE Ycarbooks, l“xm, 1971, 1973 1
Celce-Murcia, Tcaching the Language and Language Skills, Vol. 1, 293G pp '52 /j.)

——— e »
A Topics in Rescarch and Mcethodolony, Vol. 2, 278 Pp. b () &
ﬂ';")/- 2 z ;— H '

Pre-publication versions of the last two titles are being used in classes here '1t
UCLA but the UCLA Rookstore does not have a burp}u‘; number of copies available.
ic could have them reproduced here or I am sure Evelyn Hatch has a copy with her
in case you know of someplace where they can be reproduced there

Thanks very much for your interest and cooperation.

*

Sln.c}‘crcly, [.’., /! . ¢
/{/{/4! 7('*‘ AL Lfa'(-('. !

Russell N. Campbell
RNC/jss : Vice Chairman

i
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263-0067

Department of State i
Washington, D.C. 20523
=}

fR ey

—r’

Mr. Robert E. PBaensch
Director, International
Niviagion 3
Haxpey & Row f
10 East 53 sStreat
New York, New York 10022

Deayr Bob:

The direction and dimenslons of my project deslgn are
¥ o e EaTa el Wi e - = . . . o PP -
talking shape satic factorlily at this point. There are

L want o go over with you at:

g n 1 you during my three waek return
homa , probably the t week of September. I return to
Cairo In mid-Soepi: for a nonth of consultaticna with
the academicno and to prepare the final draft of the project

In the wannwhile, I will noed catalogr of =zl
STM publishers and wondar 4f it would 1

d foasible to have Pat send a note out or includae a
otice in any newsletter the Internationsl Divigion may
send out. If you agree, I would suggest something along

the lines of tho following:

.

The USRID Migeion in Egypt is anxiocvs to help
provide Zmerican textbooks for Fgyptian uni-
versity education. Bill childe is now in Cairo
as & consultant to AYD preparing a project design
for a major activity to promots use of Americen
toxtbooks In Egyptian universities. Among the
projects in mind are: the purchase of texts and
referencas for donations o university faciltics
and librarios; possible subgidy puppoxt to kgyptian
importers to lower pricas of gelected toxtbooks .o
adopted as course texts and imported under apaclial
arrangements; translate sclected textbooks; and,

in gsome cases, reprint in Egypt. The siza, BCOna

o _-""h""‘-\-..

bl e e



and funding of the project have not yet bean
determined but Faypt's needs fox Amexican
seientific and technical textbooks are nearly
insatiable. It has already been agreed that
21D will lzunch a large-scale and long-range
Univercity Textbeok Program in Rgypt to help

meat thage needso,

Bi1l will keep the International Divisic
inforn=d of developments., In the wmeantl
he has askad our help in getting current
textbook catalogs, flyare, ato., L1
information on A~V and othex ¢
materials. The overall
passes upgrading and nodernizing university

3 -y g . 2 ; o e e - ORGSR e T :
1ibrariea and gtepl) Ly establishing Learnlng

- £ # - 1 LT i $ x- ralreil wgrsl gl Pl ehim ety o L i Rt b
Resource Centelifda in cortain univergity LIDrTarias,
Y - ol ew 1 3 e T e 14 g ALY o g ; : e ;s
Ha has dsked thot the catile and othen matanial

be gent to him in Cairo at the foliGhw.ig addyor

Mz, Bill Childa

USAID/Cuiro
A bl g R Ciomd
Deparchient OL Stacae

S Bl Pt e of Bl - P
Waghington, D.C. ZUL4LJ

i

T hope whon wo meot I will be sbla o report

here on my idea for an Amexdcan National Zxhik
the next Caire Rook Fair. Xt would be essentlal

individual publishers' own exhibits in one ;
tiguous exhibit area, spongored by the American Embnony.
If approved, USIS or ALD (ox both) would le: :
possibly, a separate pavilion and invite hmer
publishers, at no coat for exhibit space,
toxihooks under their own bannozs. USIE would
to ship books to be exhibited at no choxge ar y
lagt year. The publishers would agrce to ave a rapre-~
pontative attonding the nir and to make arrangements
with importors to have the beooks included in thaels
exhibit on sale through the imporxters.

If this has beon approved by the time we waet, perhens .
wa can get a notlce to the Agscclation's S0M mambarchipl
immediately. This will gilve us a Jittle wore lead Clwa
than we had last year.

pest rogaxds,
Drafted:WChilds:pat:1llaug?7 - /47 W
Clecarances: TA/EDU:DDcnuttﬁﬁjfi ZN‘z
TA:SAApplegate il

USIS:WRuqh_jqfﬁﬂ" William M. Childs

PRM:CWeden

e et s e . B B


http:Amric.fl
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Association of Anterican Publishers. lne.

AR ST 1707 L Street, MW,
& ] Suite 480
VWashington, D.C. 26036

Telephole 202 2932585

August 30, 1977

Mr. Bill Childs
USATD/Cairo

Departinent of State
Washington, D.C. 20523

Deary Bill:

letter in regard

to

Thank you for
to all the pro
of the USAID
in response
you especially
of the Book Fair

as chairman of

; that
Hurst, as chairman
= ¥y r-'! ?')'—] u :| ;_—'.: ) S EFaY il e

Ny~ - y L o o oy v 1o £~ .
book IFalx task force.

25 to have a breakfast session for all who

in the Cairo fair during the Frankfurt

Paul Feffer

o e g Tl vt t
XN LETESEOST

Book Fair. unigque problem some American
publishers l1ddle East through their London

PO

i
subs.diaries the Frankfurt breakfast sessi
has become a tradition in that we can all get together
for what hopefully should be constructive discussions.

™ o

Although I am off for the Moscow Book Fair, let's do keep
cach other up .  Best regards.

Gratefully yours,
et
(‘_ \ ',.H’l/)—‘:,‘ ...‘. L
s .'_:; o
Robert I, baensch
Chairman
International Division

REB:cjt
cc: K. Hurst
P. I'effenr
P, McLaughlin
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ADNARCED ORGANIC ISR, Marts A and © (Ronetta)
(UARTEH MECHANTCS O Gl asD TWO-LRECHRON 2008 3 (Mo elha)
FEQ THEORY OF ORGANIC CHREG TR
ORI BLECTRGCHENIGIRY,, Vola, 2 and 20 (Ronettn)
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SHE SCLENCLLOF PROTOBIOLOGY (Rozettn)
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LA TROR (Rosetta)

LB NTATY FHEORY (Mosetia)

'!!' ECIENGT ll".:,}

TONTCOLOGY ]

GO RANT S

VI AAENMSS 00 OREANT O e CHAR

DRAGETC 1o G NI (15 O 10 (26

LR AT WD PRACTILCI OF AN kD 815005 ( )
[GRIN e 89 ! BiaRARSDORT

LG G GRY BEaT( Q0 ROPONLUI Y f
EOLOGT( COXDROT, ( Eer)

}.‘h""-' .I‘\.: J\ d "'.._' (AN ‘l‘l ' I 1

QL1 2L I 3"- Gil

LR pAN OF CYRERGTENIeS (G {220

S SERTEATSEC SigiEraey I o LER DTS STAT) { SLRTS (N
GORIIE W) yLUAT LT NI

T ROBI I YOSRUG | ' ! 1]

FISEROLLCT T TOPLASHA {

’\: l, 1 VA (4 |(-"‘ "‘.’_" ,‘-‘ & Ll 1 :'. j{ . i '::.I L :'
HIGHER CCITICAL FURROTILONS AR

COGNITINT REBAVION MODIRIC LN

INTRTNSEC MOTIVATION

TOWARDS A SQCTAL NCOLEGS (Rosoatia)
YEACTICAT, LIOUID CHROMATOCPADHY (Rosatta)

SENSORY CORIEG TN TR MANMATTAN 3 OUS BYSIEM (hosetita)

= PAYSCAND UNEIR APRILICATICNS (Rosietia)
ORGANIC QUARTUM, CHEMISTRY DPROBLYMS (Resotita)
CARBENTS, NITRENES, CARD ARYRES (Rosetta)

OUR FRAGTILE WATFR PLANET

PROBLEMS TN ORGANIC RVACTION MECHANTSMS (Resotia)
CCORDINATION CONPOUNDS (Rosetta) ;

A STUDY 031 RRIBE PSYCHOTHERADY (Resetta)

BLOLCGY, HISTORY, AND LATUIAL PHILOSOYY (Rosetta)
IRRER SPEECH AUD THOUGHT (Rosetta)

MOLECULES AND LIVE (Roseita)

RERVES, MUSCLES, AND RLECTRICLTY (Rosetta)

A STERECTAXIC ATLAS OF TER RAT RRAIN (Roset:ta)
T CEROMOSOMI THEORY OF INRERITENCE (Rosetta)
IEFORMATION PROCESSILG (Roset:ta)
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Xeavs e b ACAHDELY FOK ELUCATIONAL DEVELOPMUIMT, ING,
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Cooy ERNIN X By I vfo"[zr’:jxf [.m..n;xg 1 Eaiicdtion
TN Ty I w
Septemsor 27, 1077
M TIORAT DU
TO: Fr. Stephan F. Mosely
FROM: William 11, Childs, Consultan®
SUBJECT: Interim Neport

Re.~wence: -~ Centract Mo, PIP/axtjg:Jj31
Lorl) Uraer T Ho, AGCITEDE

e ot et g

Introduction

As provided undecr terms of the reference Work Order, 1 am submitting 1.y
secead interim report of activities and progress covering the period from
August 15 through September 15th.  In the two sactions below, 1 set out
short accounts of my activities during the r« :porting and on current status
on each of the seven (7) performance requirerents outlined in the Work
Order,
Activities

1. Recruitling a biblicgraphic spacialist and developing a scope

of work and preparing project cocumentation for an ame ndment

to the Work Order to provide for his services as well as for

an extention of the ¥ork Order period,

2, Briefing officia]s of AID, USIA, the Department of State and

tie Academy on my activities while in Cairc and on progress to

date on the overal] project design,

WASHINGTON OFFICE: 1414 TWEN YYJ;L'C‘OND STHIEY, MW, WASHINGTION, D.C.‘20037 {202) 2u3.5000



3. Meeting with pullishors to learn ¢ the current status of

their ovn doveloping arrangeoents itk Igviptian publishers for

Joint ventuie publishing in Loty Lo ziscuss with thom vays in

which Ltheir activilics may boocoordin.isd with the USAID University
4

Texthook Progiam now baing develoned, 203 Lo exnlore plans for an

fierican National Exhibition ai the jor Caive International Boolk

Fair in Januavry,

4, Contacting and erploring with specialists in the fields of

Tibrary science and cducation technolozy possibilities of their

serving as advisors on short térn concultancies in Eoypt on

specialized cowponcuts of tne overall project design,

5. Following up on textbook donation projacts, espscially on bib-

Tiographic work and developing a model formula on procuremeﬁt

and shipping

Current Status of Work Order Performance Fecu:rements

1. Biblioaraphic preparation. As noted above, a bibliographic

specialist has been assigned to the prcject and is a]ready work-

ing. Additicnally, 1 have met with USIA officials ln tha Agency's
Overseas Bock and Library Program who have gvvgn me access to bib-
Tiographies in two priority development fie]ﬁg”(écience and engineer-
ing) which 1ist several current t]tles in each sub ~discipline
covered, While in Ca1ro, I arnanged with thn USIS Library there

for a special d1sp1ay room to wh1ch I wi]]jinvite Egyptian professors
to review bibliographies and eox aﬂ1nat1 a copies (which I will ask
American publishers to provide at no ccsF) for purposes of making
selections of textibooks they will prescribe as classroom text-

books. Texts selected will be purchased by the Mission for



donalion Lo Pl tigversities or ocas i stederts, Prjovity
order for Lhe preparaticn of Sibliogei 923 no on-going is
Medicine aml (e -1 scic L e tHen fap uill ba given
to updaring the Usin Libliogonbives &, coionce end engineering
and Lo prepzvation of ones in {jw agrizelioral scicrces,

2, Coordination o” mrojoct cexclorrsat o ith 637 officials and

- - - ——— s

faculty deans, professors and 1itqa, fens, Ground work on

this phoae was stavied during ny Junz 1574 survey of nceds in
Egyzeion universities for Awecican 1o *_uoks for the D&pqrtment

of State and during subsequer. visits to Laynt on follow-up pro-
Jects. I have established a2 contirued contact with the Gereral
Egyptian Book Organizetion (the GOE's v :lor state publishing hkouse)
of the Ministry of Culture, th-= Suprére Council of Higher Univer-
sities in the Ministry of Eduzation ard wih deans,.professors and
Tibrarians of the faculties of medicine, science, enginecring and
agriculture,

3. Diwcuss with American pubiishars zertbook distribution in Egypt..

This point has been covered ir. detail in my initial interim report
(see Annex IV, page 28). As noted abave under "Activities," T

have maintained contact with Anerican publishers on developments to-
ward joint venture publishing with Egyptian publishers and on their
participation in a USAID/USIS-sponsorad fmerican National Exhibition
at the Xth Cairo International Book Fair in January.

4. Selection of titles with Eoyptian counterparts. Covered above

in paragraphs 1 and 2. VMhen I return to Egypt next month, I
will meet with Egyptian professors on selection of textbooks to be
donated for loans to students. Additicnally, T will follow-up

specifically on earlier explorctions with the Director of the Supreme



Council of Vigher Univorsicics on Lee ¢ fewndiy committees meet-

ing regulor iy under the Counzil's aegis in determining specific
textbooir needs and in making n2vnz2ion. af Anerican textbooks to be
publishid under the longor .. -.ac WChizning end faport projects

v Procurenent s _shipping fov faeons:ticn of U.S, books. This

iv under continuing revien., I Tirse v.izn eipglorations with American
publishers and Cgyplian innocters Guring my June 1976 survey, During
my work organizing and divecting the USIS Exhibit at the Tast Cairo
International Book Fair, I was eble io tevelop more information on
this problen area. Then, in Céiro dur.”g my July-August visit on
this project, I mot with all of the major importers of American books
to review developments and progress, luch of this area of project
development is addressed in 2 msmorendun of conversation with an Al
Ahram official which I inadvertantly omitted from my last report and
which I attach herein, In my view, t.  Amoricen Scientific and
Technical Bookstore which is discussad in thet riemeon would be a
major breakthrough in assuring availasiiily of American technical
books in Egypt, The annual Cairo Interrational Book Fair is also an
opportunity to promote American scientific and technical hooks, In
Amnex V (page 24) of ny last report, I propose a USAID/USIS jointly
sponsored American National Exhibition at the next Book Fair which
would house individual exhibits of participating Aﬁerican publishers,
On my return from Ca1ro last month, I mat with thn‘Chairman of the
International Exh1b1ts Comaittee of tie Assoc1at1on of American
Publishers (AAP) to propose such American publisher participation,

He will coordinate within the industry and report to me on interest,



I have arrenged a meeling hatween ,~2o American publishers

and the three major Coypticn import firms to be huid during the
Frangfurl. Intcrnelional Bt Pode 1. ronth (unfortunately, 1
Vitl be in Cairo and unadi- to atten. . Thes, we are giving
attention Lo campus bookstores, Cr * -2 2 of my last report, 1

repart on a survey of catpus bookstor:s and planned recommendalions

¢ :iudent organizations in estab-

(%]

to upgrade them as well as tc assi
Tishing now ones,

6. Distribulion arrengoments for shost-range conations projects,

My initial thinking (and reccrmzndalions) on this point is dis-
cussed in Amiex I (page 9) of my lasi report. Since my retlurn,
I have cxplored procureient and shis;ing procedures for this phase

of project development with NE/TECH erd have learned that book
procurement for all AID-supported nroi=cts is centralized through
an IQC contractor, the American Overszss Book Corpdration of Ridge-
Tield Park, tlew Jdersey. 1 visited thzn o tell thew of upconring
donations projects and to learn of thcir procedures and services

as well as to discuss ways to expedi.: siipping, The initial pro-
curement and shipping exercise will bz initiated in the next fow
days. We have just received telegraphiic advice from the 1lission
that the Fmbassy has just issued the purchase order for the pro-
curement of béoks to be donated to the Feculty of Commerce of Cairo
University (see Annex 177, page 16 c¢f ry last report). 1T had alerted

the contractor on this project and they agreed to take all pre-

Timinary steps short of ccmnitments to publishers,


http:ship;--.in

/o Dovelop the overall proic. . plon wie, tayptian counterparts,

Activilics reported above and in ay presious repert are, of course,
airected ot this activity, 10 o, o1} checative of the Work Order,
I am new at worl on 2 drarl v sion GT ot project papar the major
poriion of which 1 hope to cr slete price to my cepwriure for Cairo
next wonk, There, as I have renticnes, plan te neel with COE

officials and with Egyplian publishors a-d fmporiers especially on

performance requirements nos. 2 and 4 zlove,
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