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The following report summarizes the activites carried out by

;W%;t.nghouse Health Systems specialist consultants in the course of

ﬁp viding technical assistance to the Bureau of Health Planning and
7Ev luation under the project, "Strengthening Health Care in Haiti" B

gThe report complies with the requirements of Article 1,C.2.a as specifie
i B S
;in Modification No. 2 of Contract AID/la—C 1179 '

For each consultant the report specifies the technical area in'

;which consultation was provided ‘he dates and duration of the consuli

ftation'~a record of persons interviewed a narrative description of th
Qconsultation,‘and a listing of the reports and/or documents resulting

{from the consultation.
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ADMIN, SYSTEMS IMPROVEMENT PL

13. INSTITUTIONAL ANALYSIS,
FINANCIAL SYSTEM COMPONENT FO
THE DEV, OF AN ADMIN, SYSTEMS
IMPROVEMENT PLAN

14,PROGRAM BUDGFTING COURSE DOCU
MENTS, FINANCIAL SYSTEM
COMPONENT FOR THE DEV., OF AN
ADMIN, SYSTEMS [MPROVEMENT PL

15.RPT. ON PROGRESS OF THE BUR.
HEALTH PLANNING. & EVALUATION

g,
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HEALTH PLAN

@
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* A CONTRACT MODIFICATION IS IN PROCESS AT THIS TIME 7O CHANGE T.Cc.1.f. TO READ:

AN INTEGRATION PLAN FOR THE TRANSPORTATION SYSTEM OF THE NATIONAL SERVICE

OF MALARII\ ERAD! CATION INTO THE MOH.

L 2 4

A "ONTRACT MODIFICATION 1S IN PROCESS AT THIS TIME TO CHANGE 1.C.1.d. '

70 READ:

PREPARATION OF AN OUTLINE AND PROCEDURES FOR A NATIONAL HEALTH PLAN FOR
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SUMMARY OF TABLE OF CONTENTS PROVIDED BY

V.Nicholas Fus“o (Subject Areas —-'Preliminary Studies of
Transportation, ‘Logistics System, Health” Facilities, _:v
'BHP/E Organization; Health Planning, Health Facilitiesy; ©~
) and Project Management) ‘ - Pages i

"Sharon Stanton Russell. (Subject Areas -- Manpower and Taskf
~,'Analyscs, Organization and Management Analysis and. -
ibProject Management) o v S » Pages

:1Jacques St. Surin (Subject Area - Biostatistics) .
‘ e . Pages

};Leslie Duchatelier (SUbject Area - Logistics of Drugsb“n
- and Supplies) R + -+ Pages .

faRicot Jean (Subject Area -- Transportation) fA Pagesfﬂ 3.
Jonathan Meyer (Subject Areas - Budget Planning and

; Assistance, Budget and Cost Analyses, Personnel Budgeting;ﬁ
- Program Budgeting)

'TfInformation Systems)



Summaryfoi:Technical Assistance provided by

NICHOLAS FUSCO

' ;Transportation‘ if

{ﬁb7§ Logistics System

fiHealth Facilities
{BHP/E Organizatior
;2g¢fﬂealth Planning

f3{e;Health FacilitieS'.

ﬁPfcject Management:

:;223 January 1977f~f°5 February 1977 f

,4f19'narch 1977;;1730 April 1977
'i?fzg January 1978 S ) Februaryx1978 ;

rip:i 8 October 1978 --.14 October 1978 :

v ‘;i6:November 1978 - 20 December 1978i



Shpestives:

?";niTo commence officially the long-term fielf:woru'o*;thi
fWestinghouse project in Haiti.,; o SR T e

-Interviews Concluded:

Department of Public Health -and Population (DSPP)

Dr. W. Verrier, Secretary of State fo Health ndi
Population (DSPP) L 5

vDr. ‘E. Midy, Chief, Bureau of Health Plann ng a”df
Evaluation (BHPE) , b

fDr. C. Phillipeau, Under-Secretary of State, DSP?!
1Dr. G. Deslouches, Director General DSPP

tDr G. Nicolas, Special Consultant to Secretary of State )

Agency for International Development (USAID)

. Dr. Charles Weldon, Public Health Officer
‘Ms. Linda Morse, Assistant Health Officer
_ Mr} W. McKeithen, Population Officer
hif;'Mr.tS ‘Behotuguey, AID Mission Director

Pan-American Health Organization (oMs/oP8):

Dr. V. Rathauser, Country Director
Dr. C. Pettigiani Project Chief, . Regionalization project

‘r’During this initial trip, in ‘the company of Dr Lawrence Smith, then

‘Project Director, and Dr. Freedman, Mr. Fusco acted primarily in his rolc

ias roject Manager

.;;Formal meetings and introductions were" conducted with all officials

i(GOH ‘USAID, & OPS/0MS) associated with this project. Throughout the-“ﬁ
visit Mr. Fusco and Dr. Smith oriented Dr.:Freedman and Bureau staff

to Westinghouse Hcalth Systems and its role. Administrative procedures

particular to this project were established Assistance was sought from

USAID concexning applicable local laws and regulations. Initidl proceduresf




fwere established and interviews held for hiring a Haitian Administrative?

mAssistant Initial arrangements were: made - for personal logistics con-~*J

j’cerning Dr. Freedman s long—term aseignment._ Finally, Mr. Fusco and

Dr. Freedman drafted a detailed work—plan and schedule for the first six?

months of the project. }»,, yi‘ ::'-%f ’, _ey.,'

_2 Second visit.

";f bjectivel;

To'conduct preliminary analyses o”:n
work'with the’ Chief, BHP/E on asks directediat initial develop—;;~

19 March 1977 - 30 April 1977

he Haitian Health System, ‘and’

f;fment'of the Bureau.'f

j?:;Interviews Conducted

.ff DSPP'

J"Dr..E Midy, Chief, Bureau of Health Planning & Evaluation
vDr C. Nicolas, Assistant Chief Bureau of Health Planning & ’
» Evaluation .
}Mr.. K. Cadet, Chief of Transportation
éMr._Sg J. Lambert, Chief of Supply »
!Dr;iA}_Bordes,‘Chief Division Family Hygiene o
%ﬁ:{;&Q;Villegrain, Chief, Haitian Institute of Statisticskihu
i.“l:dllr'.:“'E'S''v.''Guillet Chief, Statistics Section g o
fﬁ%:?A}lJanini Chief, Accounting Section S
‘fDrﬁﬁA;“Verly, Assistant Chief, Division Family Hygiene
“;Dt.'C; Deiay, Chief, Division of Public Assistance. )

Service National des Endémies Majeures (SVEM)

Mr. J
vDr. J

Débrosse, Administrator ‘ :
Richardot, Malaria Consultant USAID

Hop project




vDrs ;Wil& G. Bergrenn, Harvard Universityd

de Petit-Goave o

During the second visit to Haiti Mr. Fusco was engaged in a. technica1~“
role making preliminary assessments “of Haitian capability and future
technical assistance needs in three areas: Transportation, Loglstic:s,vbf"‘:-ui
and Health Facilities and assisting the Bureau in planning for future
efforts to strengthen rural health services. The preliminary assessments
entailed interviewing GOH/DSPP persons associated with the three subject
areas in order to obtain knowledge of how the existing systems were function-
ing. In addition to conducting interviews, Mr. Fusco reviewed a number o
of documents (DSPP USAID, & OMS/0OPS). Two field trips were also under-f"u
taken to Petit-Goave and Croix-des-Bouquets to visit DSPP facilities and '
two pilot projects for the training and- deploymenr of rural health workers.,’
The purpose of the trips was to refine rural health system requirements in :
the areas of supply and logistics, transportation, and facilities.f The )
information gathered was developed into overviews. of the: respective,Vf“"

systems Analyses were made which lead to the identification of problems

and alternative solutions with cost prOJections In addition, along
with Ms. §. S. Russell, Mr. Fusco began to work with Dr. Midy on the
initial- plans’ for- ‘organization and staffing of" the BHP/E FRE

During the visit, Mr. Fusco also worked closely with the staff of
the ‘Public Health Office and the Capital Development Office of USAID to
provide the necessary information regarding the Haitian Health System :
for USAID/Haiti s internal technical and admlnlstrative timely needs.i,




Preliminary Analysis of the DSPP Health Faci1it1es System
Preliminary Analysis- of the DSPP Transportation System ',t
Prellminarj Analysis of the DSPP Medical Logistics and Supply System i

,Polivy Memorandum - Organization Plan and Staffing for the DSPP

“Third ‘Visit" 29 January 19

_bjectives 1vf"'ﬂ

, To review: prngr1
&

Dr C Defay, Chief Division of Public Assistance

The third trip incluted both technical and progect management tasks.

;'er. Fusco, Mr. Saint-Surin, Mr. Veillard and Dr. Freedman reviewed the v

: technical progress of the project and the upcoming work tasks. Discusssions
 focused on the relationshlp of the proposed health statistics system to -
health p]anning Hr. Fusco met with Dr. Defay to review plans for thev
‘health facilities survey being undertaken by Dr. Defay's office at that

time and to advise Dr. Defay on content of that survey. 1In addition, Mr.
‘Fusco held technical discussions with USAID concerning 23 additional
person-months of technical assistance previously requested by the DSPP -
and USAID. Mr.. Fusco and Dr. Freedman also reviewed the status of the =

contract deliverablts, the contract expenditures, and Field-office management.]g




: ureau, and to discuss with USAID a contract modifi

fithe additional budget analyst support requested by the Mi

5:Interviews Conducted fﬂ wawgfj'f

' _AID'

Dr. W. Boynt:on, Public Health Office
Ms. S Kulkin, Assistant Public Health__fficerx;
: Mr. A Hulliung, Comptroller : : |
’;Mr. R Gibson, Contracting Officer

During the fourth v1sit Mr. nusco 5 time was. divided between technical

‘and management activities. " On' the technical side, he was involved in

,‘developing detailed work plans with each of the field team members and’
" Dr. Midy covering the period up to the project close-out (31 December 1978)55
Discussions were also held with Dr. Midy concerning the Spec1fic health AR

-planning activities which would be undertaken in November and Decembe: . L
'(during Mr. Fusco's 1ast visit) ~ The. need for additional technical assist-:;
.ance on the personnel budget, as - suggested by USAID was rejected by Dr.:
;Midy and ‘therefore dropped B - P e : '

: " On the management side, Mr. Fusco was Pngaged in disucssions with ’
‘USAID to provide additional 1nformation in order that ‘a. PIO/T could be'ﬁ
bprocessed by AID and provide for additional technical assistance work

frequested earlier._ The work in question was for 60 days of: time for’

fa budget analyst to assist in planning of the Title III progran.3




ifth Visit: 6 November 1978
‘OojectiVes:

To work with the BHP/E Chief and- staff to develop a nationai-neaity

nplan outline and process, to fi nalize a report; n'the progress of th”,j
Bureau, -and ‘to direct the 1ogistics associated with compieting the )
- field-office work.

;interviews Conducted:

- "ysap:

Dr. W. Boynton, Public Health Officer:
o USAID‘ egional;ﬂffi
"Mr. W. Meeks, Executive office o

Mrn R. Herrera, Auditor,

ous/opu-

Mr. M. Custy, Administrative Consultant, 0MS/0PS;_;,{4=~

Durlng the fifth and final trip to Halti Mr. Fusco was engaged 1argely
in a technical capacity, but also was concerned with project management
because of the impending completion of the project. In his technical
capacity, he worked with Dr. Midy and his staff on the development of -
an outline for thc National Health Plan revision and the process for doing
the Plan. The work was accomplished durling a series of continuing discussions
and meetings in which the outline and the process were given additional ' :
detail. Mr. Fusco also participated in the preparation of the report on’

the progress of the BHP/E and discussions of the document with Dr. Midy.'n“
: \J

On the management side, Mr. Fusco worked with the Westinghouse Team
to close down the project smoothly and on time. These tasks involved
assuring that all French language reports had been delivered, that USAIDf
regulations were fulfilled, and that the project office equipment and .

A supplieq were properly dispersed (to USAID to DSPP, or to Westinghouse)xm



e outing ot x Red
 Process, Haltd, 1978,



Shnavy of Té¢hnical Assistance provided by

i SHARON' STANTON' RUSSELL |

. Subject Areae»l

1. Manpower and Task Analyses e
2. Orsganization and Management Analyses

3. Project Management,
Duration

1stTTrip33220wMarch\l977 - 22 April 1977 - Port -au Brince

First Visit:

Objectives
(1) To collect and analyze background data concerning health manponerﬁ

resources of and utilization by the DSPP.;c,

(2) To develop analvsis of tasks and functions of the Bureau of&
Health Planning and Evaluation and recommend organizationalq

structure, staffing and training needs.< o

Interviews Conducted: B :
- Department of Public Health and Population (DSPP) -
Dr. Evariste Midy - Chief Bureau of Healtha
) ‘ “ '“vl “Evaluation (BHP/E) :
Dr. G. Nicolas “;d;fi-;;;Special Consultant to;th
| . of State, DSPP; Advisor, ]

. Mr. Leon Alexandre -'fﬁ%ﬁ'Chief Personnel Section ,,dﬂ

‘.Mme Jacqueline V. W, _7?L?Q5f” : v O
Pressoir s “,Jecretary ‘to Chief, Personneljsecbﬁ

~Mr. A. Tanini ."v,f;f;;ieChlef,‘Accounting Section
Mr. S. J. Lambert fé; fChief, Supply Section



Section j;" ;
TChief Section"ofiMedica_vandﬁPara
,7vmedica1 Training R ew
fChief Division of Public Assistance

;Progect Integre de Sante et de

,Population, Petit Goave

waemographer, Progect Intcgre

] Pierre Paisible

r. Calixte Clerisme iff; Sociologist Project Integre de‘i

o e - Sante ‘et de Population, Petit GoaV°
fpr:gKedner,Baptiste_~;‘iéé Sociologist Project Integre . :

vbr;”Adeline Verly - 3f15%; Coordinator, Project Integre,;P tit

Goave, Research Section, Divisi'c
: L d Hygiene Familial. :

fDr. Wboly Dienionne iffg%e Progect Integre R
er. Jacques De. Brosse ?i%f Administrator, SNEM
;Mme Lafontant T
'Mme. Jacqueline Moreau _fwn
Mme.~A1phonse : e

Drg’RaymOnd»Derosena .,l Director Lenter ror'Health

* Director, Bureau of Nursing*

Nurse, Bureau of NUrsin‘,

Nurse, Bureau of ad}éing'

T Aﬁtonipgugfeiése

Héa1ch and Training, Cr"x,d

Public Health Officer g
Assistant Health Officer {
Population Officer

Ms. Linda Morse .
Winn McKiethanft
Ann McDonald .’

, Steve Lucas,’

Capital Development - Office“

,fﬂTDY Consultant Office. of- In*ernationalﬁf
Health B

207



Administrative Advisor to SNEM

erican Health Organization (OMS/OPS)

biMr.»Michael Custy - R ;Administrative Advisor, BID Project
”Dr. ‘Solum Donae-““ﬂ*h:—e{ Nutrition Advisor, PAHO o h
fDriiMiguel Segovia A iManagement and Administration Advisor,
S : IVPAHO/Nashington : S

flfilC?fPeﬁfigiénifﬂxf~*‘7 Project Chief, PAHO/BID Regionalization“.

: LT o PrOJect
- Hélgqnlebonellfi; -= ‘Nur51ng Advisor, PAHO
‘V‘Warren Bergrenn,i - ‘Harvard University -- Project Integre

gpﬂeretehen Bergrenn.eé ‘Harvard University -- Project Intcgre

L. Frankailleslr -~ National Department of Education,
LA N ;-Government of Haiti, Chief, Adult qucation
.-rffDirector, National School of Auxiliaries

; o at Port au Prince |
'vf;«7Director, National School of Nursing
',;;;g~ch1éf, Haitian Institute of Statistics’
v‘éee_Dean,'National School of Medicine

fIn March 1977 before departure for field consultation in Haiti Ms
ffRussell developed interview schedules and forms for collection of data :
?ipertaining to health manpower training inatitutions and DSPP personnel
‘ddistribution. In Haiti, Ms. Russell interviewed personnel of the DSPP,
‘hdirectors of the major health worker training institutions, and staffs of -
the Petit Goave and Croix des Bouquets projects, cf the Haitian 1nstitute o
of Statistics, and of the IDB/PAHU Regionalization projects. “The consdltant
collected and analysed data from both existing reports and, in raw fOrm, :
from files and records. The resulting summary report'on.Haiti’sihealth
manpower documents the educational system and labor‘force.conteats in whichz
~production and use of health workers takes place; In addition, it identi-g;
fies both sources of and’ gaps in. information for future health manpower |

planning and identifies and discussos existing formal and informal trainingf




of health workers, including curricula orientation‘

?}programs for preparation‘

.iand production data E A'preliminary list of training institutions and pro-ﬂ3

‘ grams was developed for further elaboration by Westinghouse project staff

Existing weaknesses in the DSPP personne] section and" its informatior
ststem were discussnd, .The -manpower- consultant coordiﬂated with other
Westinghouse technical advisors and AID in specification of additional

personnel training and technical assistance required to strengthen the

DSPP. It was ascertained that the dlrection of DSPP policies concerning .

for plans to develop" the rural health system

~ As part of the activities directed toward preparation of the}{ealthx
manpower component report, Ms. Russell worked closely with Drs.. Midy and g
‘Nicholes to document the staffing patterns of DSPP regional facilities
and to calculate personnel operating costs for these facilities. These
calculations subsequently were used by the Bureau in preparing cost- o
estimates for the USAID Rural Health Delivery System project. The summary

report incorporating both the analyses and the cost" calculations comprises

the Health Manpower component report for the Administrative Systems Improve E;

ment Plan.

In addition to the above mentioned activities, Ms. Russell worked
::with senior staff of the Bureau - of Health Planning ‘and: Evaluation in a se
ifof discussions to further refine BHP/E objectives and to define specificf
‘ tasks and activities appropriate. for the unit. Existing ana future re
" 'quired staffing were documented and together ‘with Mr..Fusco, a recommende
_‘organizational structure for the BHP/E internally and. for the BHP/E 4n're

ilation to other units of the DSPP was developed The results of these
-;activities are reflected in the policy memorandum to theAChieffof the,

‘('BHP/E. |




12, 1977

#S"stems Improvement'Plan;

Jr:"Policy Memorandum April 18 1977" (to be found in: Reorganization

:JhPlan for the Bureau of Health Planning ‘and Evaluation)

E??olicy Memorandum Mav 12 1977" (to be found in: Reorganization'

”Plan‘for the Bureau of Health Planning and Evaluation)

“‘Jrqvisit' 12 November -- 20 November, 1978

_-To update and refine task descripfions for BHP/E staff,-
,fassess additional staffing and training requ1rements,

ifto review organization and functioning of the BHP/E and
]participate in drafting of Progrtss Report; to review :

and define progected technical assistance needs.

fInterviews Conducted

i')spp _Tsz

r/'

Dr. Evariste Midy 4-“ Chjcf BHP/E
Ms. Maguy Beaulieu 't;fi Demographer BHP/E

i Dr. Theodore '“xﬂ e}ldAdministrative Division, DSPP
“ler C. Bernard :;L]:f—*,Chief, Personnel'Section, DSPP

oms/ops

}}Administrative Advisor, PAHO

Mr..Yichael Custy ‘ e o
¥ Administrative Task Force Coordinator, PAHO

r. Mercier )

" Dr. William Boynton -- PubiicfhealtthEEicer’
Ms. Russell held a series of in-depth discussions with Dr. Midy concern—3

ing task descriptions for BHP/E staff members. Working from draft task
descriptions prepared by Dr. Freedman in collaboration with individual,staff

members, and from agreements reached during her discussions wlth Dr. Midya {

RN



jconcerning organization of the wo k of the Bureau, Ms. Russel:’prepared ,

"revised descriptions for both existing and anticipated staff

At the request of Dr. Midy, Ms. Russell met with Drs. Mercier and
Theodore and Messrs. Bernard and Custy (who are members of the Commissior
ion Personnel Norms) (a) to determine that BHP/E task. descriptions are con-i
Tgruent with the personnel guidelines under development for the entire: DSPP
and (b) to review personnel data collection instruments for their adequacy

vis a vis health manpower data.

Ms. Russell also participated in the series of meetings among BHP/E
staff and ‘Westinghouse Health Systems consultants concerning - development

xof the outline and process for Haiti's next National Health Plan. _

The consultant reviewed and drafted additional materials for incorpora-

tion in the Bureau's projections of future technical assistance needs. o

. Finaily, Ms. Russell reviewed draft materials developed by project k
‘staff concerning progress of the BHP/E over the past two years. This draft
‘formed the basis for a series of discussions held with Dr. Midy concerningk
organization and development of the Bureau. Subsequently, the consultantaf
prepared a revised draft progress report which highlights accomplishments.‘
'organizational issues and suggested. steps for further strengthening'of;n

.the Bureau.

In meetings with USAID, Ms. Russell discussed potential impact of
QRHDS 111 on the Bureau of Health Planning and Evaluation, particularly _
with regard to the effects of the proposal to nominate Dr A.‘Hillairev_l
'(currently of the- BHP/E staff) to the post of RHDS III project coordinator

-Reports if )
-1, 4Revised draft Task Descriptions for BHP/EL"
2.;5Revised draft DSPP Technical Assistance.‘ff

}3.}.Revised draft Report on the Progress of the Bureau of Health

:j.'fPlanning and Evaluation



-Summary.

schnical Assistancetiﬁijqilliﬂifﬂ

JACQUES ST. SURIN

.:SuﬁiectﬁArea:‘;fly'h

‘ 7“OctOBef73;i.,

"Objectives.dff‘_

To establish the norms that will regulate the information system,ﬁ
To assist the Chief or the Section of statistics in strengthening

1fthiforganization and operation of the Section.

nterviews Conducted'

Département de la Sante Publique et de la Population (DSPP)

,xé.pr}_w._Verrier, Secretary of State for Health and Population ;5
| | : Deslouches, Director General PR : »fl o
-E. Midy, Chief, Bureau of Health Planntng and Evaluation (BHP/E)&
.,,i Nicolas, Advisor to Secretary of State _
”fg;vDefay, Chief, Division of Public Assistance
id;,Theodore, Chief Division of Administration
Guillet, Chief, Central Section of Stafistics

Rochemont, Chlef Medical and Paramedical Teaching Section S

‘At the Central office several subjects were discussed including.
ﬁthe organization of an information system, the need fr: qualified man-’

power, a mode for recruitment of such, and a way to secure their:

participation in DSPP programs; the physical resources at the differentlfif

levels of the Section of Statistics; and finally the assignment of

personnel and the distribution of material resources (premises, equip- jfgx

ment, furnicure) in order to assure good functioning of the informationflv’

system. The mode and types of publications that would be valuable to




‘DSPP staff as well as others were also considered

Regional Health Centers DSPP.g*]f

2 Angrand Director, Region Vorth
Dr. L. Bonhomme Director, Region South .
Dr. E. Léveillé Administrator, Cap-Haitien District
;‘nDr.;P. Bauzile, Administrator Port-de—Paix 3

*,“These meetings focused on the possibility of training program ‘ac

hese regions, and the availability of information to any staff’memb r,
whatever his status, once the data have been collected A suitable FV’

way to organize statistical services at health facilities was explored;

in depth to assure reliability of raw data and timeliness ot trans-:a
mittal. ‘ '

‘In general during the meetings with other employees at DSPP the;

accent was on. the mode of data collection and the organization andiﬁd

presentation of statistica information.5
"SAID'

,jnp. Boynton, Public Health Officc .
;M?{fs. Jacobson, Capital Development Office B
,D§J3s. Saulnieres, Capital Development Office
Mr. E. Oriol

?Mr. T. Naggy, Engineer .

;tConsultants (5) from the National Center for Health Statistics (NCHS)

‘The purposes of these meetings were varied They were held to pro—‘

%vide. statistical informatlon about a Specific area and/or guidance f
:on a special problem trelated to the health field to discuss a. pro- |
gram of work for the statistical staff, and at times for the "agents
~de’ santé", or the operation of the Section of Statistics, to discuss
fthe ‘possibility of research and the theme it would embrace; te stimu-
ﬁlate the preparation of the future premises of the. CenLral Section of
'StatiStics, and firally, to give some explanation on the material to
'herSed’hy;the stafflof]the Section of Statistics.
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The di)CUSSiOnS held . wirh the representatives of the NCHS -

focused particularly on. the\recommended methodology for the. ?71

collection of vital statistics ‘at the health facilities and in the”‘

districts surrounding then

OMS/PAHO:
pr. F. Milord, Project. Director,‘Regiohalizatidn‘pfoject?
**:fDr C. Pettigiani Project Chief, Regionalization project
Mr. M. Custy, Administrative Consultant COMS

Meetings were held frequently with the above persons in order to.__
coordinate the type of information that must be provided to permit B
better understanding of the effectiveness of the different, current,l
.prograns; and especially to determine the impact of such programs’inl

rural as well as urban areas.

The p0551b111ty of scholarships through this organization (OMS)
was studied. This was to help increase the technical competence of  £
the personnel, at the. central as well as at the other levels of

services.

Readings:
Statistical bulletins of thehDSP‘w;
IHS Census, 1950; 1971 .

Project Haiti: Assessmentvofﬂthé lealt ‘Statd

Carlos Gomez .

Reports Prepared:-

Manual of Statistical Norms, Procedures and Forms for DSPPV

Program of Activities for the oection of Statisticstwf
Teaching Program for Health Statisticians

Other activities:

- Seminars on Statistics for the medical andtﬁl
nurses, division chiefs) held in Cayes,fCa'

. Jacmel and Port-au-Prince.

17



for the compiling of statistics._f{ﬁkffu”

:t‘odification of the new questionaires in the Manual“o ‘Statistical:

Norms.-;

v Preparation of a tabui ion plan for the different ublications

(bulletins, statistical index, epidemiological statistics):fro ‘data:
collected outside and at the health facilities.iﬁ” : B

iConference with

VChief Section of Statistics‘

;ﬂisection, from selection of‘"he‘
,f‘courses to. the reviewingfo_
,*rbe published ’

zQ{DemograPher of BHP/E’-”Focusel o

f- Fleld :rips.'}ge"

éw_ﬁPort—de-Paixiirto observe statistical ork:in.

B “?‘serv1ce,"‘ ‘
Por Margotvet Quartier-Morin - to observe the ‘' work

e de santé"‘

and paramedical staff.
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' LESLIE"DUCHATELIER'

ioupjecr . Areas -

; bjectives' .“ :

#tTo study the DSPP system of purchase, controlfandgdistribution of

SPP ,taff desctibing
the specific needs, methods1 budget and personnel required to implement
. the recommendations.

drugs and snpplies' and to prepare a reporl, with D

bDuration:

"7 april 10, 1978 - July 15, 1978

Interviews Conducted:

DsP/B: |

- bt}QEQ Midy, Chief Bureau of Health Planning and Evaluation
li;Mt;;dg Theodore, Chief Division Administration )

:};ht;QSF J. Lambert, Chief ‘Section of Purchasing

ﬁffMp."D. Verdieu, Chief, Warehouse

Discussions focused on'existing policies and procedures 1in drugx
purchasing, storage and distribution; and proposed reorganization . )
plans. Mr. Duchatelier secured and analysed records on quantities and?fﬁ
types of pharmaceuticals and supplies purchased in previous years.'i
He discussed with members of the DSP/P the findings of his analysis,’

recommendations for changes in policy and procedures and futute

Technical Assistance requirements.

AID Mission ~-- Public Health Office:

.Dr. W. Boynton, Public Health Officer.
Mr. W. McKeithen, Population Officer
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Several meetings were held to gather and share information an o

details on the status and needs of DSP/P for an. efficient system of

purchasing, storage, distribution and control of drugs and medical ﬂf

supplies throughout the country.v Discussion included the number,
size and type of refrigerators needed for dispensaries, health
centers, district and regional hospitals, for vaccine an
tection. Also, questions concerning the size and 1ocatvon

in refrigeration units vere considered

AID documents and reports on drug usage, types of drugs needed‘;nu

‘on drug cost schedules were secured as. well as descriptions of heavy =

trucks ordered by AID for ‘use by MOH in delivering drugs and supplies.g

,AID Mission -~ Capital Development Office

Mr. S. Jacobson
Mr. E. Birgells

-ﬁ_jDiscussion centered around matters of cost. numbers and types tof )

'staff required,'staff training needs, types of refrigeration requiredti
numbers of deliveries per year to each region/district,,etc., Further,
the consultant provided requested informallon for AID use. in prepara-i

ftion of the PP, SHS III, including details such as the proposed or-‘” :

'ganizational structure for the central storage depot the capacity o]
"the depot in cubic meters, the frequency of placing orders anddb ds
as; ‘well as the number of vehicles needed in the field for delivery

supplies.

"rAgencies>Visited:
UNICEF.

OMS/PAHO
_HACHO

;]Q;Mr. Duchatelier gathered relevant “information such as drug lLists,
?usage rates, refrigeration methods and reports from these organizations

‘HACHO (Haitian American Community Help Organization) provided detailed



v'dara on drugs purchasediforlthefnofﬁhﬁégnf

el of Hated during: thel .

previous 3 year period.

.Background material:

GSA Wholesale urug LosL Lao

USAID - Reports on common drugs used n’ othe’ dev
‘HACHO Data on drug purchases 1975- 1978

UNICEF v Drug List - drugs purchased for. deve p:
DSPP & . Drugs and supplies ordered -and . delivp; _i_”

Govt. of Haiti 1977, by type and quantity.

Reports Prepared:

1.

Drugs, Logistics and . Supplies DSP/P (in English and French)

This report describes in detail the proposed system for the DSP/P
needed to develop its network for distribution of drugs and supplies.

It includes recormendations concerning control, purchasing, dis-i’ B

tribution, accountability and organizational factors, along with

staffing recommendations

Further, it provides details on the different types of refrigerators
needed; the number, cost and distribution by type of facility and _:

sources of supply of gas, for the gas-operated models.

A flow chart indicates every step in the processing of requisitions
for drugs and supplies, including control of all coples, at each ’

step in the process. Other charts appear indicating the distri-

bution system, and the organization of staff.

Finally, a description of the existing depot or warehouse indicates

tne need for a reglacement struccure with proper safeguarding of

dangerous drugs, adequate refrigeration, gufficient storage space,

repackaging and managerial rooms.

~£ Proposed drug list for use throughout Haiti in dispensaries, heal;hf

centers and hosplials, including quantity, prepared by region

:district, and health center levels.
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Subject Area:

Transportation

Objectives:
To study the needs of the DSP/P transportation system for gasoline 4 ‘
storage, spare parts, storage of parts and for an integratef dispatchingl
system; and to prepare a report, with DSP/P staff describing a
functional system on the above aspects, interrelated with the report

of Mr. D. Crichton, Transportation Consultaut.g
Duration:
April'2, 1978 -- June-2,*lé78}

Interviews Conducted

AID M1351on —_ Public Health Office

Dr. W. Boynton, Public Health Officer
Mr. W. McKeithen, Population Officer{ﬁ

Sessions were held to’ provide detailed information on the various
types of uses of the proposed fleet of trucks, on the cost of gasoline
and the estimated total needs over a 5 year period. Exploration of .
problems of vehicle maintenance and spare parts revealed an urgent,
need for parts control and streamlined requisitionlng az well as'a. .
central depot for parts. A new garage complex for Port—au-Prince,.efé

Gonaives and Cayes was considered .

AID Mission -- Capital Development Office

Mr. S. Jacobson

" Mr. E. Birgells

Meetings were held to discuss’costs of construction.of:depotifor

a bartsg the contemplated garage complex, gasoline and:sperelphba”J;



}AID Mission iy Engineering Section

'Mr. T._Naggy, Engineer

This meeting was necessitatedﬁt

?complex in Port-au~Prince asV el

EGovernment of Haiti DSPP

er. J. Theodore, Chief Division“ofnAdministration
Mr. M. Custy, PAHO Administrative Consultant -

These meetings were held frequently in order to explore possible?

?ways of resolving problems such as.‘the type, size and location of'

ga suitable garage complex for the central headquarters and 2 regionsy

f(Cayes‘and Gonaives) Also,‘they served as a basis for review of

fgasoline storage areas, spare parts storage as well as control__ d

fdistribution methods

iGovernment of Haiti DSPP - Transportation Section
Mr. K. Cadet, Chief Garage of DSP/P . :
.»Mr. S. Vericain, AssistantAChief Garage

» These discussions were held to determine current operational S
fproblems such as difficulties experienced in dispatching, average
;and obstacles to preventive mainfenance of the fleet of vehicles.~,?f

{Further, tne needs and suggestions for overcoming Such problems weref

&explored including on the job training, storage and work space,

fsupervision and parts control

Z'Government of Haiti ,Serv1ce National des Endémies Majeures.(SNEM)'m_

Mr. J. Ambroise, Chief Garage
A Muller, Dispatchei o

vThese meetings were held to better understandh"he operations andf
Specifically, the methods

lsystem o‘“transportation conducted at SNLM.




size of the spare parts bullding and Eorf?nspecﬁing
B for expanded gasoline storage Eacilities.

Field Trips:
o Gonaives:

i

Visited possible sites for buildingf{

“serve the northern area. Discussed the details with Dr _ u:
District Health Adminstrator, and Dr. R. Pierre,,field director,
SNEM.

TCaxes~
Discussed the proposed plan for integrating 4 separate tleets or:

vehicl s into a single fleet, and proposed garage complex at Cayes,ﬁ

with the Regional Medical Director, Dr. P. Bonhomme."

Background Materlal

GSA Manual on costs of spare parts

US Army -- Manual of Instruction, Engineering Un?t, on Transportation

Report Prepared:

DSPP: Report on Integrated Transportation System :

The Transportation Report was prepared Jointly by David Crichton
and Ricot Jean, with the DSP/P staff. ~Each of the 2 consultants
provided input from their respective areas of expertise and from

the study undertaken.

The report describes in detaill the entireitransportation systemf
proposed for the DSP/P, to be evolved over a 5 year period ';lt;
includes integration of 3 other existing but separate systems into,f

',thaL of the DSP/P, specifically, SNEM, Burcau of Nutrition and :
the Division of Family Hygiene.

‘The report specifies phased purchasing of tow trucks and new -

'vehicles, by meke, size and year, plus the elimination of ancient\f
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s lfAlso, ‘a preventlve maintenance program is explained;

’aq'ystem’for organizatlon and control of spare parts is defined
a, requisition system and forms are specified as well as the

:functions and location of regional ‘garages.

;This 200 page report covers the following subJect headings garage
Eorganization (central and regional), warehouse for spare parts;
’spare parts supply, garage maintenance; garage complex with plans

‘and blueprints' gasoline distribution and storage; and cost

estimates.-




‘ of;Technlcal A551stance providea py.

:;JONATHAN MEYER‘

!f?éﬁﬁ}éétTArea{-

a;;Budget planning assistance
. Budget analysis/coct analysis
Personnel budgeting
" Program budgeting

" Duration: \

I March 18 vT--jjjff:Aprn 1 1977
llll.’_January 31 f%?fMarch 24 1978
III, March 25 - April 4, 1978
" May 28 - June 9, 1978
" “June'19 . -- Junme 30, 1978
.:_EJuly 10 - July 26, 1978 ,

March 18 —— April 1, 1977.

7‘;‘a0b1ectives
~To comprehend the several types of annual budgets prepared by
' the DSP/P and by the Ministry of Plans (Eormerly _CORA DEP) ; and to
'f; analyze the process in DSP/P of for@u]a 1ng ‘the budget S

Interviews Conducted:

Minlstry of Health (Haiti)

Dr. E. Midy, Chief, Bureau of Health Plannlng and Evaluation_wr‘

Mr. A. Janini, Chief AccountnntﬂV
o Mr. S. Guillet, Head, Section of Statistics

AID Mission:

Dr. C. Weldon

m


http:prepared.by

CONADER:
Mr. P. Florival Staff Technlcian — Health

These meetings were for 2 basic purposes. The first was to. .
;gather copies of the annual budget, DSP/P, the Development Budget,
the CONADEP Five Year Plan and other reports/analyses of previous
budgets. The second was to determine the method of budget develop-
'ment, validity of budget figures, relationship between the budge '
requested (for each budget component such as program activity,
‘supplies, drugs, etc.) and the amount actually allocated. Also,
‘the basis upon which estimated needs were calculated was explore

thoroughly.

It7was determined in these meetings, for example,\that tbe
budget process prohibits a'linkage between cost and the. actua]
‘outputs since operating dlvisions are not- organized in such a
way as to enable such a linkage and Haitian Law requires main-
tenance of a line item budget. Also, some of the. budget is nc

allocated through the normal budgetary process.

m"Readings and backzround material:

Government of Haiti budget —-“1972 - 1978 -- 5 year flan“
Operational and Development Budget ~- 1976~ 1977 - CONADEP
Ministry of Health ~-- annual budgets -- 1974, 1975 1976 1977
Statement of purpose, activities and functions of administrativei
‘and operational units, in relation to the budget | o
U.W. Bureau of the Budget, Bulletin No. 68-2, July 18 1967
Planning Program Budgeting A Systems Approach to Management,\1968p;

:ts Prepared:
‘Haiti Project: Analysis of the Budget Structure and Its‘RelationShiplﬂ;
: to Planning ' ‘ IR ' B :
Thls document describes Hait1 s health budget process including

the budget law, information flow and decision~making, and constralnts.l

;It presents program budgeting as well as the necessity of program




accounting., Also orovided 1n the. appendix 1s a narrative ~**&;
ipresen(ation of the Operational Budget of ‘the: DSP/P 1976-1977

January 31 --~March 24 1978

Objectives

W.SETo'assist the Bureau of Health Planning

daluation (BHP/E) in

vuunkeloping a: program

its attempt to learn the approach3necessahy

budget.,:'i"“"

'Interviews Conducted

Ministry of Health'

"j;Dr. E. Midy, Chief Bureau of Health Planning and Evaluation

fer. A. Janini, Chief Accountant
hr. S. Guillet, Head, Section of Statistics
Mr. J. Theodore, Chief, Division Administration

iéAID Mission. ‘

5, brl W. Boynton, Public Health Officer git‘ :"'i
}CONADEP | o “"’

Mr. P. Florival Staff Technician - Health

élThe purpose of these meetlngs was to secure additional data,»fdtu
:;documents and information relevant to the budgeting process and

‘ﬂo each operatlng program, beyond .those items gathered during -

fﬁthe previous technical assistance visit in 1977 Despite the
iffact ‘that the existing DSP/P line item budget does not lend
fﬁitself to practical use in program budgeting, BHP/E requestedwlii

thelp in reformulating the’ budget process toward reaching thisgsﬁf
?;goal in the future. ' .

3{Some 10-12 seminars were held with staff of the DSP/P for which
. appropriate material was prepared and distributed in advance.
'iThese discussions centered on the process of program budgeting,,

"~ one step at a time. The end result was a report describing the
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ny,gthercourse of the above effort, analysis of the DSP/P budget
lgin great detail was undertaken Tabulations and breakdowns‘
,ﬁwere evolved resulting in 15 tables, 11 exhibits and S figures,
ifi e., health manpover development FY 76 -- FY 78 by expenditure .
:7for different categories of professionals; average salary 1evels
77 - 78, by professional categories, total operating costs by
‘type of health facility, FY 78. :

Reports‘Prepared:

l}' Halti: Health Care Financ1al System - June, 1978

- This report describes the financing mechanisms for ‘the:

_DSP/P analyses budget allocations and describes the financiald
management information system in detail. The recommendations :
relate to requirements for development of a program budget.‘"'A
These include reorganizing DSP/P along functional Jines,

- combining the operational and development budgets, training

o budget office staff and implementing a financial management

information system. .

‘fétx'Budgeting"Course Documents -- July, 1978'3

: The Manual was compiled from materials developed tor the

eminars conducted during this technical assistance visit.»~3
it describes the rationale, the process and specific steps‘~f
involved in program budgeting. It provides specific guidance
~to DSP/P personnel undertakings.

‘ "V?fffai%h - "Ju'ly_ 1978
rGObJectives° e

To analyze the impact of Titl‘&"w'j unid

'nxelation to the S

;?DSP/P personnel system and salary structure'lgo ekchange information‘
"with AID staff on matters such as.fDSP/P budget reporting, personnel

%budget and budget revisions' and to discuss with DSP/P staff the impact"




of proposed UbAID funding (T»ﬁn II) Ui

such as the personnel system.

Interviews Conducted:

‘Ministry of Health:

Dr. E. Midy, Chief Bureau of Health Planning'and Evaluatio
‘_, Mr. A. Janini, Chief Accountant : ) '

- Mr. S. Guillet Head Section of Statistics

M, . J.:Theodore, Chief Division Administration

AID Mission

e Mr. L. Harrison, AID Director -
”t:;Mr S. Jacobson, Capital Development Office

er. E. Birgells, Capital Development Office
WDr.‘w. Boynton, Public Health Office f77.)*

hese meetings had several obJectives as follows'

:'Mr. Harrison and staff‘
iTo discuss the type of budget figureP needed by

_;AID Mission for use in planning, Strengthening Health‘
¥Services III, with particular emphasis on the budget
%gimplications to Haiti's personnel budget system.,»The‘.d
j":‘"role that Title III funds must play was explained. Alyt

tional salary structure was requested, covering all -

‘5professiona1 levels- in DSP/P

AID staff (Public Health Office and Capital Developmentt
Office) ; RN

“To. exchange 1nformation with staff d*afting specificﬁ

flreports and analyses related to design of Strengtheningi

‘fHealth Services III, including the following. f?-» ,
a. development of budget figures for all personnelf

categories in the DSP/P.

c;,h; plan revisions in the P¢r5°“n¢1ib§ééé;mcy'.éﬁ‘




w““devtlopment of a budget reporting system*

‘udge” ry and personnel assumptions on which
the ntw personnel budget system" b _‘
;;projections of the DSP/P personnel budget
yghaJS year period. & :

f@ﬁ!proposal of revisions to thef‘udget

7‘.;and the budget reporting system..

» o dentify institutional characteristics of the. DSP/P and : L
Atheiryimplications for the impact of proposed s funding. Draft“h
material was presented including some of the material describnd
above such as tabulations of cost of personnel cost of. operating
each level of health facility per year.- Revision, correctionnof, _
[assumptions and strengthening,of-reports,thatfresulted fromleachigi

?meeting'

Reading and Background Material'

Sourte documents included DSP/P budgets, ‘DSP/P piojections on’ personnel
kneeds for the rural health delivery service, drafts of AID and
.Westinghouse Health Systems studies on personnel requirements for the'

‘data information system, transportation system and the logistics

system for drugs and supplies.rf; o

: Sl

Reports Prtpared

Haiti‘ Institutional Analysis DSP/P‘
I : o
This report describes the organization of DSP/P as well as the fy

sources, and’ uses, of DSP/P funds.: Detailed information and
vdata are: shown for: numbers and types of professional personnel,f

_according to type of facility.~

;Personnel analysis describes the problems of upgrading and pro—ff

fducing sufficient personnel of the quality and type needed.

}Recommended salary levels are proposed for top staff in each -




‘administrative and operating unit, by year, 1979, ——‘1964.

Among the: recommendations are those pertaining to training of

staff, reducing the number of physicians trained, reorganizinv

the DSP/P and providing Technical Assistance.

:Tables are provided on such topics as the following ﬂ the Develop,”“

ment Budget, giving the multiple sources of funds, the Application“3i
of Operational Budget funds, 1978; Application of- Development

Budget funds, 1977; Health personnel salaries by type, and by

year, 1977 and 1978; and DSP/P Personnel by facility and type
1977,
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 DAVID CRICHTON

t{Subject Area"*

, ;pTransportatior
"ﬁObjectives.

To study the 4 episting transportation operations of the DSP/P and to:

prepare a report ir conjunction with the DSP/P staff describing a‘h?
coordinated and modernized transportation system in detail to serve
the needs of the DSP/P. - ’

hijuration.l f

March 13 1978 == June 2, 1978,

fInterviews Conducted

" AID Mission " Public Health Office

Dr. W. Boynton, Publdc Health’ Ofxicer:’:‘“.,‘jéﬁi_[f
j.‘Mr. W. McKeithen, Population Officer

T Meetings were. held to gather and exchange information and details

f‘on‘the status, development and need of the DSP/P for a better trans-”
f}portation system. Also discussed was the order for heavy trucks for

:ithe DSP/P placed earlier by AID. Details were covered on the types

of uses of the proposed augumented fleet, cost of gasoline, and reffi

:dpairs, and the entire system of maintenance and repair

-"ID Mission -- Capital Development Office

~ Mr. S. Jacobson
Mr. E. Birgells

| [Meetings were held to discuss matters of cost, types of vehicles,
;;personnel, spare parts and other matters relative to a good transpor-
f-tation system. This information was requested by CAP staff, to en-
;zable them to strengthen the 1978 Project Paper, SHS III. o
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?AID Mission fmiEngineering Section

i‘mer? T. Naggy, Engineer

o o The consultavt reviewed and discussed working drawings and

¢fthe SPEC'flc need for a spare parts warehouse, garages and .a gas
‘fstation Drawings were finalized that were acceptable to DSPP-
Eyand to AID. These served as’ the basis for calculations on cost k

and plans that were technically feaoible.

erovernment of Haiti DSP/P - Administration .

Mr. J. Theodore, Chlef Division of Administration
Mr. M. Custy, PAHO Administrative Consultant

Meetings were held almost on a daily basis with one or more
fof the ‘above persons in order to reach an agreement on numerousil
;questions and oroblems, such as: the number and types of vehicles
yneeded for the combined DSP/P transportation system over a 5 year?
;period, staffing needs; staff training; technical assistance re- g

..?quired for implementation, location of regional garages, etc.kffﬂz
. : l L I
fGoVernment'of'Haiti: DSP/P -- Transportation Section

Hr. Cadet, Chief, Garage of DSP/P
Mr. S. Vericain, Assistant Chief, Garage

“‘“i, Discussions covered types of maintenance equipment needed for

the planned new garage, types of staff needed and specialized :

training they would require.

TGovernment of Haiti: DSP/P -- Bureau of Health Planning and Evaluatio1
'Dr. E. Midy, Chief, Bureau of Health Planning and Evaluation ’EJ,

‘Periodic sessions were held to discuss overall plan for im— f
~ proving DSP/P transportation system, for integrating the 4 system
of the Ministry of Health, SNEM, Family Hygiene and Nutrition;‘;h
~into 1, for resolving matters of policy that had to be discussed

with the Secretary of State for Health and Population.u
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;,.TAmbroise, Chief, Garage
th. Miller, Dispatcher

:fiThese discussions explored problems involving integration of

e SNEM transportation system with DSP/P. SNEM has a large fleet

j;ﬂa a well-managed operation. Also, it was clarified that space
}is'available at SNEM to expand or Construct additional structures.
TOther points covered staffing patterns, dispatching and control
iof the fleet, repairs and spare parts _as well as replacement

.ipolicy.av,

Other Agencies Visited

o1

i‘Training School for auto mechanics.ff"

Emight be accepted The:schoql is'
lyearly for DS /P. : s

Centre Pilote de Formation Professionnelle.- This is the Pilot

Discussions were held concerning training opportunities for

DSP/P Garage personnel. After discussing alternate training

fpossibilities,ian agreement,wa5~reached as to the number that

le to,traln several mechanicz:

Ecole Professionnelle J. B"Damieni S

This car and truck mechanics training school functions on a

demand basis. Talks, summarized, inoicated\that the Director

of the school will provice institutional training to DSP/P

personnel upon request, at the DSP/P garage.

ﬁackground Material:

U.S. Government manuals, books and reports on model and actual trans-

portation system used in third world countries.

“'."Development of Transportation System for MOH, Liberia

“GSA Manual on costs of spare parts

F?'gFHUS Army -- Manual of Instruction, Engineering Unit, on Transport
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Report Prepared:

Report on Integrated Transportation System

This report was prepared Jointly by Mr. David; Crichton and ‘Mr. Ricot
Jean with the DSP/P staff. The report descrlﬁes in detall the‘entire
transportation system proposed for the DSpP/P, to be evolved over a- ‘ B
5 year period. It includes integration of 3 other existing but separate |

systems into that of the DSP/P, specifically, SNEM Bureau of Nutrition ”}

and the Division of Family Hygiene.

The report specifies phased purchasing of two. trucks ard new vehicles,
by make, sine and year, plus the elimination of ancient vehicles.‘"7;f
Also, a preventive maintenance prcgram is explained a system for f

organization and control of spare parts is defined a requisition :

sysiiem and forms are specified as well ‘as ‘the functions and locatio'lv

of regional garages.

This 200 page rep»nrt covers the followinglsubject headings;‘gategei
organization (central and regional); warehouse for spare parts;“spete
parts supply; garage maintenance; garage complex\with plans asdiblue%f

prints; gasoline distribution and storage; andncbstfestimates,



Assistance provided by’

 CARLOS :GOMEZ

f{Subject Area. .

fiHealtb Statistics and Information Systems

T,Objectives.v

”fwTo analyze and evaluate the DSP/P statisticahh“’”&

S

thuillet Chief Section of Statistics 5if
G. Celestin, Chief, Statistical Unit, Divisi
'.:i_Rousseau, Chief Division of Public Healt
;i,rFougére,- Chief Bureau of Nutrition R T

:'Bordes, Chief Division of Family Hygiene and Family Planning

o Meetings were conducted to contribute to either or both of the fo]lowing
:fobjective 1. gathering of data and information on every program and service
iiwithin the DSP/P 2. discussion and clarificatinn of data gathering problems,
}Eand,methods for strengthening the statistical operations and assuring greater

g&eiidity of data collected, analyzed and tabulated.

-TOwafd this end, material was secured such as: éampleé of all forms used


http:pro~ided.by

'to'gether raw data; program repo*ts;'orgdnizational charts; statements of
.goals and obJectlves' apn nudl and quarterly statistical reports.: Reports
published by the Haitian! JInstitute of Statistics were utilized, particularl}
on demographic data. Information and numercus reports were secured from hff
the many sections, divisions and other units of the DSP/P on available v

data, their usage and their shortcomings.

Frequent visits were conducted with the Chief, Section of Statisties,;
to secure information, data and reports; and to discuss various proposals '
for strengthening and expanding the scope of work of the Section. During.
these visits the space and equipment requirements of the various offiees,f
of the Section were also assessed. Field visits to selected health facilitxce'
were undertaken to observe problems in providing required data in a timely: |
and accurate manner. Discussions with staff of the Haitian‘Institute of
Statistics were held to clarify the vorking relationship with the Seetign
of Statistics, DSP/P and to review available documenté Qf the Institute ef’
Statistics. :

Mr. Gomez discussed with USP/P staff the actual utilization of reports
and tabulations emzpating from the Section of. Statistics, and the users
needs concerning these data. He also reviewed Haitian Laws relative to

scatistics~-gathering and reporting.

Report Prepared:

)

Project Haiti: Assessment of the Health Statistics and Information SysLem q

This report of nearly 200 pages analyzes the entire.system of data
collection, analysis, tabulation and distribution, within the DSP/?. it
contains conclusions and recommendations related to Lequirementb for an.
adequate orbanizational structure; clarity in management and responsibility,'
and administrative rules and regulations. Further, problems in the use ‘
of technical cooperation with expert consultants, and approprilate utilization

of available physical resources are analyzed.

 The assessment recommends additions to staff consisting of an assistanﬁ*}

to the Chief, trained statisticians, and qualified field staff who thE.t
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