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PROJECT ASS I GNMENT 

ihe purpose of t assignment was to assist the Jordan 
Valley Coiunrission WOVI) and ca Aqricultural Credit Corpora­
tion (AC) th of arr-angoments for the pro­in .devlOp1et 
visin~n ,--f "J t i rm-r., rL ,ic. acl, small farme-s, in 
the Jo-rdan V .. for . prcha,. ., irr-qgaLion (quipment 
to .'lc, l.a brdu" n ! "11Ad.()am T l api 1 al is to 
be gon, a.lion2, I ''.ht Dollars 
to) ba 0'yill p s 0n irriga
use §or oSpinkle 

tionb- U , ... T n n y W ;no n1]. . Ludes: 

- a,'v-1 lac "n.ou,, n by W., thie borrow­
fl -1 nd' AC .. 'si -v-.n ,, respective rvasponsi­

and 1.bl i ,t:i's ... prccdr2: u :y.ciment1 ing and manag­
lCg purh, r2 " , a ll o o_, and credit. arrange­

men.ts for tocq,,rmyr2r,:.: in 1.tal.lsprinkler irri­
gation ni i.';ant- thai. cr- m:. 1i t~hn use51of funicds 

- Reviewr ig ,. ,.',c-o Y n an,, r<i ',: tura credit 
in the ,oa Val2i''Ia. o- he -played y the 
Jordan V'ile o' n Asnnii-' tnf. with specialp (JVFA)'A 
emphasis on to oW, il and.-e-vis ,n s and z1lers, 
an as:es' n" t K V ,il. -of I n o cred it. 

ava [liah i I' ,cu,.-,ii t iU t's 

- Discuss ipo ci-. 
ments for ,u:Lti )qn 
users. 

ond 
ir.-- a- .1 

- itr,.ur, 
n k-,ht .1ei LDI 

anOid :;p ible 
in-to ha-nds 

improve­
of 

- Preparing terms of 
nical assistance in 

reference Eor 
implemer-ting 

J8 man-months 
the project. 

of tech­
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ii. POJy'[ DESCRIPTION 

"The project consist; of the procurement and on-farm 

insLa .,tior of portabl e on- fa rm sprinkler equipment for 
use in Fourira.i.on areas roverinq 9 .100 dunums (9310 
Hectar;es.O) in th, ,Jord<an VaIlJ7. EasL ,hor Canal Extension, 
(AID LoA 271-i-0(69) , Z-rsa Trinnql, (AID Loan 278-T-011), 
the Nort.h Ea -t G .., , ic- . iste. the international 

l) ioo.)ti'ni - A oii4i K A) ; an ii sban-Kafrein project 
assistked , fo.--W fbauMe rn d.ra (KFW).
 

roy:, a" I I cnntuctionc, i5 underway on fixed 

Waiter , 'nivcy. water
.,y- which will pro.vide to indivi­
dii F.YM-. Tii( .mdrlia W h rocured include portable 
pips, iwrs, .iu; s, aidp,.r,, valves, fittings and 
sprnkl Ir hoads to V< .istibut, to Farmers in the areas 
de: scr bed .' i i i r'o:i'', store, manage and 
dii bi:,ether. Bl nt toO m awn{rs or tenants approved 
by th. ,ordn Va .y Vommiss-i ,as c]iqibie recipients 
foa.owi C!ho xe<un.ion" of P'r,;... or cash s i]e agreements 
between the Agr.i.c(ul turet C(orporati.on and eligible 
recipients." (1) 

(1) Source - Annex 1 of Loan Agreement dated September 30,
 
1976.
 

http:C(orporati.on
http:ira.i.on
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III.SUMMARY OF' FNDINGS 

A. Sprin]kler- irrigati on is ri:,. l ively now. The few such 
systems i~n the Est B3.nk ar, Ihiave been pi,:erati.nq Eor 
a limited )erid. Approximat'ly 3000 FaVrm iii. ts ar,:! 
:Xper odI to W prnvir(:.!L( withi S ri. l .on ... equip­
menlt "ni r this project. hn. il t rndl-cJV'-ijon of the s'stemu 
is to W :',: 'iCor'_ed .y a. i -isiv,, hc'!: c:: ,anri :nd farmer 

' ­prFogr:am anid ] <wed Ktra 	 :iinq follo] up. w,,;lt: i.. ,..'i up r­

vi s 	. n 

B. A land ,icast:' ion n. ,AVrcL: Law NO. 2,­"-
196 , C'3 n-c cc:o provIid: mini:mumc mxi umn :;i 0'aO: 
"Holdin s"M() in tie irr-i -t.d ara V. underwayi . it. 
provid s a i rf ,r"hht,, 1h.ioldings and afur minimurn 	 . 
maximum ho.lding0 at-. twent:v W,.'r- Th4e, low prohibits
 
the :a] W land witno L p. .a ,a<rn a_pprov l. and
 
authorlz ... W tatn.ment tor ,. "d rut" a r
 
di.- -ribut.. A ti re icia ie-"-o ,u.lii n" a )J:rity
 
has is; 4h . t'cD'- itv ....... 

operators, t se1cond V ., t '4r''i'v 


fi" n::o 	 wh o,'­
ah )':'t 	 f,, ''), 

tar crs esi i Iq irn the ':A"; A *' ar' h p'riorit:y
goes L~o( r"r)l s dr:.,: tho t- ju' .: , Lh;ifaumr~u*~........ ,uti or 	 ap~d
II u ' ' 'h. . ' ifi fthLb 
priority v i u ,. "Ho.]de rs: h ut i Ii ', t 'I: 
lease or sh-r -- 'nr ,p in' lt1 pr.. ar-,.a."within : oje (2) 

C. The o .rgi.'atio n l ruatues iforl ,m.tinkn the e.sen­
tial ac is] i.n distr iu1I ion, trIl an d fi.narcing 
off the lpri k 1* :,ui m-n ' , .a sT,:cm-i to he in place 

D. 	 The Jordan Valley ,,.hority (IVA) ( ,''a nor to AM'C 
April 1 977) hiri......y .so' i .r Ct ,U ninq, 
execuion, and,1fiinarc.q a t-<s r .l , to ,rlordanValley
developm~ent q:nd. c"oorld.na.tinq Q-, n):,.. r-Wvs:: ,_F- so'gv a ] co­operatin n : 	 in ofI ,n-'atinn 	 ACC, p.rovision 

ac.ri ctiltir,. -u i', r (a, 1q u-n ( OA) in 
the r,',.i J O of l] i. .. " ir - ; . n'::'xri ' o and cer­

,tgricult Y., ria.i. -l- 'i in th, 	 of.,n . .,n pr)vi:;i.on 
marketing j i r )rl maIi a . r. Jo rdan F"'armers, ,,,', :ii ,,; , Valle y 
Associa rn , ,A) i r ,: . , ; :j ,o)f man', servLce5s plan­
ned foYr i t lbffI '. 

"Hlding" n-era d 	 that is(1) 	 A .i n l ' !,fin a:; the land 
farmed by an operator a:: Firm unit. (Charges have been 
made in the provisiocn: Oi theLand Reform leqislation by 
recant adoption or an act ,.stal.shing the Jordan Va1lley 
Authority. Copiies of thoes. chanqes are not yet avail­
able. - May 1977.) 

(2) 	 Source: AID project paper - 1976. 

http:pr)vi:;i.on
http:pi,:erati.nq
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E. An AcL aklhoriiinq Lhe organ ization of a Jordan ValleyParmor; s .­ oc i aAt [ion withl ocCal iii uni t nlmboe inq 33 a e7ad( Vlo ( ] ) nlnl WI'I(' t 'I mI',I .i :i I ') 74. 'PValley o JordanPa rna-,. An-:s."C'ia, ion: QV,.[..) renjuih::[:i I t-Wes in ­

l I c pii ! 1, . ' i 1 :'. oI t )I , 1u 7tii i n-) 

Lhri:' 0 0l 1(1 . "IIs 1'100;7t 0 (,Ifl'' ( [ a lufl ,rKma n ­mea] .m'- ' w' )l 1 '., :"n!'.'(,r1 , 't-1, ', w'" ra]it pro­r' am s 1 ( 'ii I ) . '' . .. M S Ci1 

ACC--.:iF L. v. W,n ; to he z anqL_ o<intedLtoI.iward s (cur1) -ci . rather th,n ech i cal asis­

cfreasi n. Incm,. info-ma 1 nirrepw l wa H t m,.mto lan Jb)- "'f't may 4 w"; 6 visitsV 1 IiiasC coma-redto sea s n loan.by. Br
t-he 'b 1 Irove 11241- for"I'n offi-ce Super: o[ r. /&."< UF'A per yrL,K.]O . adviise 
that the ' Ma1r- jU •-and r0'nPjti %r a[.C ii 10 dguidance' inof the '1 n 11:n:r ulfarm ronts: :.,iLh, . d " .th,-. M<iri L 'cti, ' rncticuv o:f .Ar:cu).ti .'.'­

: 
ry Ex:.­te ono wor-knr!. A"?W ' q KPI.:l:VIih ) A sapo<:vv ;ors;' r'ole. is An,110 ')ii I,)c 5.: ftt'. iL]i :rs "us, in d-o- tD:) t',(c

theov(' of, I i)vio'V ,). '-'1 " Kn ii (ncil m Lat ntrs. 

G. 'h rec nt r ',,' I.I. on'.' , ,t_ a di :a- in W]and the ir 1coI' ,f :st:'''ik,- Yion 
VIMC 

ir a Ponth treat­
mo1 t. andI' 2 1conS 1tr '101 Cn''';-1 m t-, indic tes ;i( iklo ihood )-of J Ini-. c.o. of:.cost.o ts o rObimron , cti onma*rt, i.as ;and, m"Phols fo(r , to them~ore effect­

dov'op a i ,chage off prac­
i~ve conitrol.. (2) Action to,: 

H. Other don,:rs a:re. in. d:",., in: p,:oje:nn: A< support
developmelnt: pru:),tnr -

for 
in va,:.
! !:i,? l!'--y. Rr:pre;enfiatives

of- Kn:q (Ger: <<:,many) and:, the :s o::.:t~yO)(verse~aslDeveo< utmnt: (p;.}.) w...r,:p -;:, plans~ for!:;c assistance 
p oe t ... .jV.',, ACC, andi .A". ,A.C0\wqet f I 11 ) 10" inU th e ;:, O CI~Of.i of (a Ii ,Cl, 9 7 

1, (Co()1"] .4:{-':' ion? ni tnob- prnnuia , -y's:t"om w.: L connrecting:
sp:y intk Lw,, " ). :Ijj nt. I!, o,,<..,:,E:L.,:sa- ha!dulae thatJis ex.pe:t:'.d t," i,"4widu =m:,:],and., sec?<tions C7or use by
the !()cII-th ,y o( !_ti~t- <v -: 

nuT( )g:Ab -:,ci i -:ii-the:T -kompnrd,,,r::y lo<w N.o,. 1.9-1974.
(2) Source(: P'aport o f- Mr. Allenr Sto~vens, Department of 

Vege.tabl]es, U . of Cal. , Davis, Cal., 1977. 
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J. JVA advises they are r',te)ared to begin construction 
of war-elhoun,s and aciies to rcoce.ve the sprinkler 
equ.i.pinu nti pon ai vival., 

K. It is f t ttr)6U o:--tit ia .aid Iln thy- Va.loy -Ls
 
operated v ton': nrs o:s - <-vro6pors. )dvar ,%rusvik( )
repoa:t ;ll-- Wner-,-,(mt-i, ot vaL-,td 1,-:iI Ut> f'Ctli,LW]t.' 15:
h iqher U 

!, 
h:*v?':,'1 I:<! ' a,-a rla I musti r ] ~i. 011the r A . - J n f v. t s oII..ntI of 

tile 1. CI. t1 I t:'i. l r2t0 
and ro i ur~,n. ,*',, •t.: .V,.,['',: .,- I,:t<: for t.: c::lassvis 

(1) Authci. o. " h. AgiCU '-I 'oo'ivntt[ , o FJordan" 1.976. 

http:rcoce.ve


IV. ADMINISTRA'TION An; ,E M,..T (1) 

'['h(,! 	 i '.tii0.!t , ' e7h'Ii '.]u(cr LZeoC3dcondi tions rjrece­
denllrt to Cti , 1 b' iC "LoaOlln :'hAlle unt tween the
JC'i ii : 

li ted :1 L .. ; rW ;'i na ni 'i' r ,.-: ite K n donm of' 
Jordan," , , , i, .9"I , provi'e the qu i.de­linen..An ...... WA ,an, ACC" 

purlChat, W, :.n :r0K.1] -' , .i 0{i ,r njuipmnrv.. : cjlirad: wi.th 

the !,w L in- at th-,e repay-
Ile nt ' ' .' f:L.'ir 'I,n? ..... soc i.Oen . 

noti 	fy< O ,n B.uc r-ow,.'r uk;,.o Ko,:trmirn~i :)a L ' .. A.. that the 

3 'Fdit2 no n men . 
(71'p.Th F uFm' m ,.'' . l.ins t*-.-rn, of a simi­

lar 	agr,-,t:nt i t ,Q' - ; w' 3ot;.. A i ,th iordan Housing 
Bank in cor'nction .ith an K .!' uAn. 

A. 	 TI.hu_ ,aqr<,:~.nen cn'nt-,ai~r.n- a:p.r-omi:;on by, wvhich ,JVAplans 
to [ii fud for paylnt oE t he semi-annua]l in­
slatm.onts ani th'i. TromAID 	loan repayments F-rom the1"irrnc i t." f.l >i[ i (. ']. " JI s 

B. 	 The a-Ir..t 7 t dons not W i pl'ans7 forr the use of 
the ,,',,,'nl funds accuma.ii in. the special account 
fl ho tha" and A.1.;. Mission Staff membersthreason j 
agreed t.haL t h e' ,lann, inc :di1 <r endinr qp olicies, 
rules ani r ulB ... oan'- . ul. II ] those being nego­t. 
tiated in , 7oati, -'' .1 Ith .L1 .9783 S3,000,000 sup­
port i wc,. ! t i: ... ,"" ] th'at it will be two or 
three year W-' ''. 'n mxuOts would be of sig­.	 r 

C. 	 The , 'L *n. I. u-: n-w,er I o es not seem real­
ist ic, '2iti ' ,' ,, i nc,e' :a ,e in the apl)]_ication of 
this 71 '.*'7, 7 ''St in its modi ficat.ion to better 
servo? '' :97.; , ): ' ' ion "'''rators. JVA points out 
that m, I ,' :izL- required to leaseQr-nt 	,ndnw '-,a have a 
for li WIL,thre ye ars. All leases must have the 
approval W ItVA. ,Cansiderat.in is a,1o beiLng given to 
adju 'tn W,.'on to tenants to mature at the time of ex­
p,.a I tn'ho, se (when the lease period is less than 
ten 'ye s) with ln reschedul.irig or extension taking
place it and the is or-. 	 when lease renewed extended. 

(1) Annex 1. 

http:Cansiderat.in
http:accuma.ii
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D. Defeirment of princ ipal .epa'.nts iu:i.1 :roduction .ifn­come im- -a',;,.labl.< is{ inr , W-: ishf~ od pyactico, a-nd .will,
 
be appl,]i.-d to spn.{inktar: loonsi:. 'Tho.option: W: nn":, W
 

B. ~n lrLL •o. irm, 

ctn&9 re~pawai p~n ~ iy 1~w te rpE.W n : I.v ,L. o n an n Itj,-,.'o i n 
ii

j oii a 
n
Ihorunqwers' was,1:!u s , r a ....A L A5.!hin i:, nqv:-,..ib
n n,,.- p. e!<to, pis(.ce
 

Mont scltnu' ''n wit ~i Y yon 7-r 1na H*.n1 n ''i Po' nditions w.O rofc)Xtiv p'o)io . ,.qrnn.
 

Th e v,-lu.e,+ apd 
 " of tho p ro.,si " "F manrd a ­
tory,, meomi~wr-nhi: JI"F:A
inr Me,:., N.-:,in: O:ne( opini::on of t~he 
wr~iter?, vnrv'. quas'::tionl],b An. d ccu.omo u :)COT'b ounterC.--"
 
plrodluct,.ive .in de-veloi 
 : ',.,r l .nifiedl 

tion o17f , 


ng a a uL.:], organiza­
Orm,,rs.
 

F. The ur-: osa, t ,:ho:minat .he r uiremont of a writteni 
farm plan of opera tion i.n
1 conneLction with loans to sprink­
le loan boro<,: rs is l 1ikely- to have an adve.rse CMfec t 
on the :uaiy. t of .7?erform10an0cr of Lh.s o borrower.7s with 
respac' t(o W'ei Al.''!agilrIu loclutral &indl( ai. "re­

low income farm famili. has been found uo be a most 
effectiv mechanism for rait1nq incoms2. and improving
 
repayrmnt capa1bility.
 

http:borrower.7s


V. NATIONAl, AN) A(ENCY POrrIES ON AG r CuTAL CREDIT. 
Insiz tu~tional. .Sotur,'c,.. Of am l t 
u rajljl,?redlit consist
 

prI iar 
 " '. i-,i'L)nomo
c uli uii ( a'it m t uil n', ioC o ri tic n. Oint The Acjri­11(1 Ind' A n".I Coo perativeO rgan .a, Li-
 (K M ). C; im i2 l Ra nk s ac",, viding some
di arek.
t o vw 1 rn.l s a h- f -G.ric , and in­C.r 'l' , thrC 1 h L I ina ,V ,mvin 5
.Caf.i:: I.-nt-
h:,' , and commissioni J Ii i / . i"( ; ,~ ( '"''I- a[( [ 1!iI ~ : 

aet ,h" 
 in tun nxndnmn-wLfufra
 

th raL ul1[,> " ,.i: ]I . i '<:. i < h ' ' ) "!" ) ;'inriuil.j nd(]-<O~JCO lI i, ' I 7) ; , i .-( .C] ) ,,iMl( { !")'f iI " ( ' .tr I'( £ - j .] d t c 
the samor"L innrooao 

o 

Pamo arraor n
ratuea I h..h bof t seasoInal.m"u ' ao -ra ...is0inn ] at9d 
A.to -('.r(F ii ILtKi 'CLi2(O " Jrv Fm. ;ui 7>] . ] r ] vpromuct iamount a-F 

. 1h' 11(1, a- '~ /t'lC' tiit3C ]Lh lan at1h
surct2 Un o!advance)bcrodi h ices A Ch s ....
nor . a with Ois 

to farers 
to raise 
farm imdncmsmnd ina nat agriculturalproducion.
aCnh ; s, ...L rate ceiaconditronsd aat m acA ja s are ;n'termined bCentral Mokmmaui anda tstA theBank which, ,-at p tionalp e r ,an n u mif." rsent, ha"s 
set rha beeng v 9 
beat> alat aic Yabi s na W4; 1evrh
A. ACC' Pa.[; K!.[ aehaon ean 

ACC's
..dqtar
strtuc[,..,om+,rbraces intAmman
1.2 i 1its organizationalA-cc,i... bra,.ch offices, onec
.. .,d of which is
ca- inta 9
 
locaiu at- W,'ad.' Yabs, in the Val.-
 ACC has been en­gaged :,f-
 ilya, in me(ium term Londinq until about fivey tears,, wFon it Wan mabinq seasonal 
term loans. Its
use of its. lm 
 -thm lendtin authoaint has been very 

Accord]inq< 
 to) a: ,pnp;eF'
on gi cul.t.tural
 <Cedit
" inl Jordan
 

prepared by 
AM inao74 "ACC'soaloansfo u: th: ai iotrrsent theCouety I:ra ortL ~ Th loandsha " taggorelat -l hw hoffnical agricultural
loan forthfolio".
1.7,000 active The
loan accounts at
Corpoation has approximately
this time. The follow­
ing tahle otlfcts the 
number of loans, seasonal andmedim:erm and
ffor: the: nast;l the total
throeo years. amount loaned 
in the Valley
The table also shows the
total, number: 
and ,amountof seasonal loans in the
country and 
the, percentaqe r~elationship to ACC's total
loans for the 
same year-s. It may be 
noted that over 50%
of the total, number of seasonal_ loans granted in 1976
 were 
in the Valley.
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TABLE I.! 

oro. n ,
Vllyh ,oau, "o t 
 r,"
 

Year Seasonal M .um t N ,>tud .maun Am,:nou A of TOa loans 

1974 1.41. 7 
 53 . 332 219,286 10.3 

1975 137 
 92 327,967 KI 401 287,620 9.0 

1976 149 106 334,991 286 353,447 12.6 

Seasonal loans for crop production purposes are for a
period not :':cec",inq one yea r. Cas h advances are made as needed and usual1y the amnounts for pu rchase nf su-­
plies 
are paid ci.rect to a supplier an beihalf ,-of the 
bo rrowe r. ACC re po.r . that .:..r k., r,W - ;;a ran:1,'" ono> 

the sup)lieri ... u, nt
' - i ...u ., s ,r ,,rl ".t theirf i.- super'x lr asa '--plier inst.r.ucts th:o f l r 1f - ! ,.r. .-t " l 1 [ " : s!farmer ,.n]thn. pron:n->y: o.ne W: t-h,.e
 
fze t i ,r, ni' .. , ,:)hci x 'o',,W theen 

farme ~Pn hm
 

Medium ...m loan F-or suci puirpo5,- .s purche of equip­
mcnf, land 1' 1'cnda,--,- orchard sh nt-1 are 
usua for periods nof xceeding LCn years, with repay­
ments schedul.ed arnua/ly at marketing time. In 
case
 
of orchard e.stablishment , ..... ae de­incip.al. repant
ferreI for- u ,t 5 yq_irs. 

ACC require firs real_ estate mort uI ,j{
,)r the arnoun t 
loaned w icn ma' not exceed 75, of the, va'-e or the col­
lateral., . Als. d permit loans to be :se:cured by
acceptable quaran'wrs in 
cases of loans to Lanaits or 
share cr. or, . 

B. Role '.0j. ..
 

The WO is0-a atit na I coope ratI-ive orqani za ion wi th 349
affi.iated local. s0, icjcti.s wit.h individual membQrs totl.­
ing 30,((00. Ore hundred anad two (102) of these af i..i­
ates ar agricul Lural mu].Lti-rplrpos s-ocie t [(s witth 
12,000 f arrrlor membe rs. -I,Slea:son <rr i t is extended, 

TI T}-- rc- .-t77--..Cr-A i > t.2. aC Uci{ ;,i.-


http:incip.al
http:schedul.ed
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based upon Fi pl an o f opo rati uin agreed upon between 
the borrowor an" loco! manager nd thp ICO district and 
headquarters s.aF. LAan. are for a period not exceed­
ing one year adv ' are inan' . made cash and in kind
 
from s.po ].5 W f--I-i] :'- and other- :hemicals and 
orodu i : ' )H 1 h' t th, noci0t'/ p Vi des. No in­
Le.en K,

rcha .aaW. of) tr)1 "idvnc in kind".
This p.o'i ...
 w Km c:rot - is ha;ndr:]] ..,d a-n ","-a.......it- Sale".
 

The ical q,;i i. n.n-a m-h a'n d a ciedit sale price 
s t m -
s- o "% yw n, "w._ .,_ Q kind" su pplies to
 

borrowe , in Qr. ' in the 
 1t,-
he.,1a,
 

Med]tm Wrn W,,n a'o t.dw Yo- usaal :u) poses and the 
per.iod m' nov. - c IK y -es. 

Long term I , ,'-, made. on i'y to local ;ocities by the 
cera amanin'tion sesoal loans local"I soci­
etjes to m b1Lr, up TLJD.O00 may he ecu:ed by an
 
accep tab n <: .
].-q,,ta-ranto 


Medium ter .oas vrQ securod by 1dvi :ort.qe and the 
loan may no- ,.c-,cd 75 of che va.n - .. Cho coil:teral
 
Second and J mav be 'cc,
third tngages tal.e "provided 
the 75% of value ruleis observed. 

The following 
table refcts .ro's se-asonal and medium 
term loaning activity in the Valley. 

'PABLE 2 
JC .is'sued [,o, 0 c;CUMooer -at-i.ves 
in East jordan :al1ey ( 974-1976) (1) 

- .:' . . .. : :... . . ... . . - -. . ­_ 

Year Se'asonal Seasoal .IIj UrB 
(C.sh) (JD) (in k111d) ((J ,]D)
 

1974 6. 000 L.10, 000 2,000 

1975 15 , 00() 250,000 21.,000 

1976 214,346 350,000 287,145
 

(1) Source: Jordan Cooperative Organization - May 1977.
 



VI. ROLE OF J.V.F.A.
 

The Jordan Va 11iy Faroars-1i ; atto:" law , No 19, 
for the year 1974, states that "Me-mba rs h i n; :_a.1be an to­
mat ic to any a me r ,,-ho ex loi .An I ric ut ur -I uIn it or 

more in the 2 (1hor a l (-)I.- ',,,}ho o",l Lt~ d'r-ct:J]y 
one or rEo17: -	 I i t n a Vle0 Y.. 

in I , io. \n.I , , fl' ts 4 L'I . + . tt 

r~ < 4': 4n' :t. . .. 1.-.?].., l:: (', (­i nlitia . v -(. , >J .41 i .t ,_i-i 0'' p 

tion a 33 . ; ' _V. .'s ch 
Developmn t .. '' cct A.- . , ri ... . 

.... ......c o nnsls s , CC -i i . ncf, 


members.
 

aci:-;a.:uitur-u..': . , : ,. . , 

marketinq s r t' e'Qr. C. 1c1'a 
loans and r IL. I.;. 	 . '-,+,anda 

ic s I- Ormant 
Council w,;- ,ow an11!Cco"m"nda2cI-.- aM 

-- -to ...
tion, for :L AC' . o 1 r 

T.L ea 	 . . -- ' c - ' ar- i 7,t I4nd Pre­

pared 	 to funct on with r'E ,'It,urrmExte_nsion 
t structureField Age. ac... 	 a, 

of th e ,TVF' o a n oi an it- _ i o 
be i.n '- r::, tc t, r.. - ..kingj over 
t.,I10 f r L.. r-"(2 : n.. r it: il the 

[ t: 	 m ,11,ov ra !cv~oJr.<n m3rcTai-' l I,,tle,tni i t iS :alanned 

i 
7 

("~~~~~~~ .. i; 	 t~ (i( 0 1 a n-~n-Ie dn' 

-< ' H'"o . ' ,, I a'1:!< ,". - -r, i ; i ratiserCir-,-s,'r<,'T::h 


S... 	 . " .'.
 

di j 	 I'i s'iSlIC vt r 

mert 	 (:,­a n 

cen cc' ':,:t -( i , ',.:: '' 	 ' 0) 1. iatti na]. 

me n t 1,.,r,'4 	 -r ,., 

SCJISO.,.. 	 4 1 .. ,. . :-, !c~ur when 

JVIA 2 a. 4. . j I I 'i ] ,.A -ha. -:, ",_Fb,:no 1comards 
dat a comrn i1,:a:d nur oFa. n . a a 

(1) Job Savage, Agricultural Cooperative Development
 
Internationa i.
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VII.PROCEDUR] FOR DISTPIBUTION OF SPRIN,LER EQUrPME.
 

A d, 
i ed plan )as bea:n
handling , warnIhou,nq p.epad by,"JVA for theand] di.;t-r Lb;otxion .... 
, o< t sprink ler 
equfaimen. 
 'h: plan ,u-n 
 inclde desiq:- for 
con­

hc,r rc. , .: j. i - r Iti'qt c> .-k ic; .omay in­ct.ude '-
tiu:,: . nt! .- ­ n,.,Uv, ;/ IL
i 7 ,01 •. .. ,,* 3f ,f -f:a
AN' ,-Aso to his
farm. 
 Mheonr 'iv -.-r - . i . 1 ! 1 ,_ n pr~vided
by c tec
strum/)hasn,of<
This 'on f Lhrw, ,a1 mrehnsnvl'i', t'ino•q , 17-'_-Atan Km nnhsn p,Ln ab 
Jordan , 

andosphodulb t ee...
 
w w For in'n o ­ rq Q an 
 u ch s r ' r e s
w].unout d]i f f <:inI'F 

The Fnrmf:::- spiink
: .7,e.-
 ,7[o rnlt[.on and:.mainiton.a,:cp training
program 
o: n ;,. :z;:,nin "d 
 ]ol ,,ad 
by - Comm t ao including
 

membeJordan, MOAf trhe Facul ty of
and:. ,TVi\.. Agril- or-- th 2 
 niversiy of
exeu. tdI~e a t 
mr oxncnI I i ''I to hn a nin ha s 

]In- reforenTc-u< Lo Pa-ragra!ph] 19) ('Narohou n-Hdsi<taili.n, ofthe plan, it is rec-.ommren.tded
: t):.t in t e c s t-f ,- cr-sale the apoprnpria /\"officia l wil 

d
 
ACC¢: 
 fialz 
the orde
.form for] 
the purchas],iyr when([1- the,- K.APl[ A.ncq.]hO 
[s h",ave bee:n
executed. The.,. ordeLc 
 Form whu:n 
finoa lizad f~or' the purchaser


may be presente-d 
 a.uth~ority,,
the warehouse :, _....rt..]to
E.r d:eliverty of
 
the equipment srecifjed.
 

(1) Special Report No. 
4 to the Jordan Valley Commission

by William Gillen 
- Morch 1977.
 

http:rnlt[.on
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VITI. TECHNICAL AS;STSI'.ANR 

rms o.. fe rence for eighteen mont hs of resident 
technical as.istance to: 

A. 	 Assist in es .mat i nq the agigr .qato redit needs in 
the Jord . 7a2. and,•iLO' 

B. 	 Assist thqz .TVTA in iipl Omentinu its ol u seasonal, 
credit to .. ,..-, parti'ular1 teran ts and smallc' 
ownr -O p .... , ar A..ni 2 a .Anex 

These Q'.- t 'or'.i n' ' a den.rv 1ui , the assign-W-

ment, scu s o-f wor , and u.,.s ,j.:l'-. ; oc: ":. pro­
posed adi.:s. 

to] 	 j<.~.... f,:,{ LheAc<coy.diL ... r n .a.i ce:, w", y on<,vinortqn o. 

18-month -ariod is ,,recin, to ,, iecy:u. undor this pro­
posal . in tha .7- the Advis)*odit to the 
JVFA w iik:, be elcted' and it apperst -' in material 
in the outline for that psoi i beadantablo for the 
longer tour period. 

http:Ac<coy.di
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IX. 	 RECOMMENDATIONS 

A. 	 ACC ha:; gradlua.lly increased the ofrate interest
charged it:.s borrow'.ve rs. However-, t hO inte:r2st rate 
pr-setn:] chard7(1] borrowers- A. insufficient to en­
ale ACC to p/ thy cost of c' 'F l barrow d in the 
mllunn mark V i oprD. z ', '-
(d(e n)r n- u n q., -

os.' Thuis ACC is 
oa.ns 
 d ;a, earningsrn

for ',in ; -wi v i ; ":,,,:::{an,_' charged 

r( coe r(corl-I <:-; .. -'. < ,.rlo', b',' .Awi'r1 wr:. an:-... .. Fa,; ;now;- an: ! 96 . M~any.
 

(O la 
i. ' 	 P,..' i'.i a ,. juC ( djuti ng agricul­
tura 	 I ,L;, "t ':a ,'; upw rd t:- . in'.'c.:ent in 
ag u :. tu , an~d r .-_u ts in :c ,- ra t:i nq -q iculture
deve 	1p m. t. 

B. 	 To acclert'y culLurary'i productity and production,
consider, sh.-old V given to such mahters as: 
1. 	 Most utI tale typeo and amount of subsidies. 

For those whom .Nationai policy ictate shouldS re­
ce , -'pecial conside'-iton_3 : treatm:9,ent o h lp( an d 
im.prov the i c ,'-11' n'I"oacd, foL the"ir own
benefi an 
 ... . of_nne~i tw tmfy,t 	 assist-ance 
may 	 bc ,:, :I,. thro . cuaV] t ' '' ~c<, supports,
improvrd m.'-Kti . m .v.', su s. id ,ze fertilizer 
su3ppl i e 1or 11- I ) ' ' 'oo', ' ,. 'The vaeC of fer­
ti..izo3 for in *' iq '""ducti.i y' is apparently 
not fully appreciated y the famrms.1 While world 
use ot r ti] ixr is e:.pa'n'ing the voLume, 	 of fer­
tili 	 zer used in ,o:,.n has remained quite stable, asreflected by the impcrts shown in the following table. 

http:borrow'.ve
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TABLE 3(1 

Import.s of Nitrogenous, Phosphate, 
and Potassic Ferti. izers 

(in tons) 

Year Ni. r no u Phosphate Potas-;i.c Total. 

.1967 1,109 ,3259 1,8,. 1.5,211 

1968 4,229 6,132 876 1,237 

1969 3,87' 7,461T'. 12,193 

1970 1,888 6,454 4,35V L2,699 

1971- 3,409 3,920 5,011 12,340 

1972 3,000 504 448 3,952 

1973 6,125 3,504 742 10,371 

From January to 

Sepcember 1974 7,835 2,713 310 10,858 

2. 	Rlaxation ot security., requi rments rovidlinq for 
a first real estate.. in colterl.for seasonalis . 
loans. In .iscussingl thi .,,d me q,,iqn reju.Lre­
mert, "IM1 r l Pa' r ur Credit in.. Gordan,''
1972, coumm . "Th'."shi hi - ad i it .o, tQomjo 1 
the acne.. abilicM l-''r inomo downs th value 
of whose l.and 'u'.i!1 N .no>qh no con secu­
.1irnit a t,' ,P ,m its 

,vr 


for 	 ­

ulliitatio 	 ~o th'' PrqFZ OVnI wn n5 As
]tim-ate ,Obin2-tives-W.:iah in: V-W:f!nq",-- ::Mn "l far..mers
 

and provid them .,.. c . ' ,' ih.m i hai.nI5,ess.'' 
in disiciuae'i- on this :nwh n , ,<.'," i, h,v, 

,- . 7
poi nted )ut 	 th .t c,-. K. , I A I Q ,i i '­

able e to,'W-ts .h) con irovide oI,'lwtur,. 

3. Rely primrily uporn nck niv, -ro,,co,plan­for:m 
nin.rgQ and f-o]rnvI-up suporvir and the .inc(omI, r,'Osult­
i ng from d) I igent FarrinJJ to rrov.i (i nicome t-o repay 
loans on schedule. An orionrtation t-oward suprvisory 
farm visi.ts Lo prov d. acd'ice; and tec hn ical assistance 
to the farm operator in contra;t to visits to check 
upon security i. neede,. Discussi.ons wiLh fieLd 

(1) 	Source: Kingdom of Jordan, Department n! Statistics,
 
External Trade Statistics.
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workers indic at,: that the superviso- vsits mediumterm borrowar 4 MK)6 	 a,tme. aL yea, whereas seasonal 
loan brcc)ors sitd 2 times a y-ar .oa:sed upon thetimingF (,-th, laWa 
determinir-,, 	

ae< and. f, th pinos'O- ofk:h, 	 pr-opor: us-n of lovin funis:.
 

The r).,- t ast' r Cn 
 ! 	 rI"orr)o that 
his 	 - < v' .nio frm:-] -. cei,. ng water 
f r o m L MI c a '<lju w ] , 3 "1 a rvu.ua]. 	

,fa 
to 	,,.. , on irriqat-o- r a:o ices and water 

manal), r ' -.	 , control. T["' 	 "r n E:xte. hsion sup rv)(vj . - po d 1 O F i" ,lc .tnsi(, agent
wi th a ''-x. :i,, : 200 . inV '-r hisi:r, would visiteach~ -,ir! .pS , f oco uch montK. Each 

the - aw Kin a 1 .'nUM;U to make tot h r , "_d;in j;T program. on h(tz u 	
' farmII

is 	t.I urh r 
 oF i'P of
.T' 	tes operp310Ct aI(,'t An ':' Li For succLs 
 ulFam oper­ation. ' '. 1 3,. o'Vj at- "i- 1011 necess y t 
assure-d ,-..,n1 . . , . h e L.. c ,l . ias .;Lance p o­a.ided n'n." Earn.aing, -a :- tcr.the 	 pr-a Lf:.n Y.- 2 A -,a ad r n Ln--,yc r ] .:in ),-r.zttna 5-, the lfarm of 

" ~~~;n 7 K;. t he: U hl,..e. field 
woa nkerd- L" i ' n,- 'a.r; i nih,.pa o,int involved 
m siQQiheImost Irrnlulr Af10'roP nmh as d..uties and 

b foader ::lia lato ais a intct bor­
rowers or mth t,-,- on 	prodIuctp i -)r Lractices should be 

4. R,-;chod i q ropment of a wloan previously madepsol iv"''nshould a d to mt an AMrlffcn enro in thesueryiccase toof 	 medium vorinmlong­

a 	 . e an. er.ror ,has occurred inthe J.iitial planning 

andsuF~iciant aymc-int sche otu tin suchtim fo th-rpuh as not allowingsArso
 

olives o matthe fri purpe to roving andel­
rforopnomtlan. e rement,n, and 

b. When the boarowers croppioamodified, with 	 program has beenthe 	 assistance and approval of
ACC, and the crop, income wi]ll then be 	 received 
at 	 a different period in the year than the former 
crop plaN. 

Re-schedu].ing in 	 cases other than situations described
above serve the principal purpose of removing a delin­
quency f.rom thle records of 	 the lenders and actually
distorts the loan and program's condition. The 
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re-scheduling process requires time of the record
keeping and supervisory staff that may otherwise be
devoted to strengthenintJ planning ana supervision
of the lending proqrga'Im. Re-scheduli.ng in itself
contributes nothing te t e capabilitv of the bor­
rower to overcome the causes of the delinquency.
ACC's seasonal loans a,:c not re- schoduI1od , under 
present policies. Seasonal not dueloans repaid to 
crop failuroe may be "postponed" by a settlement 
agreement worked out with the borrower: 

5. 	 Establish and prom-)t. fiarmer savings and investment 

program. £ncou1ag2 ut- require reirular- savings from 
income, i.e.:
 

a. 	 Layer enterpi-is(e - monthly. 

b. 	Broiler enterprise - iuarterly. 

c. 	 Vegetables -- harvestat t ime. 

d. 	Citrus - annually ,,,,t harvest. 

At this s taeo of develo;-rmeint of ,VFA, ACC could ini­tiate a capita] accunu]a rion uj -oram among borrowers 
who 	 are members of JVFA. The f-unris could be depos­
ited to a savinjs account. oF the borrower with anunderstanding that: savings bethe could converted into
share investments in JVFA when the latter organiza­
tion has progressed to the approriate stage of devel­
opment. Investments of this naiure can become sig­
nificant collateral for loans to the menibers and mayrelieve the compulsion for first mortgage real estate 
security in all coses. 

6. 	 Farm planning may be more meaningful, if more emphasis
is placed upon the production practices that must be
 
followed to attain the production projected. 

Some manner of evaluation of the production operation
at the clcse of the season to compare planned and
actual result and determine reason for failure, ifany, as a basis for improving performance the following 
season. Also, a budget of use incomeof and savings
with a seasonal review should b most helpful inassisting farm families 
to improve their progress and
 
income.
 

7. 	A much broader and higher degree of coordination be­
tween ACC and JCO should improve substantially the
 
amount and quality of service and assistance that

farmers receive. 
 Uniform farm plans and application

forms, as well as more uniformity in the rules and
 

http:Re-scheduli.ng
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procedures for lending to farmers should be en­courared. Could not JCO be the main sourceaqricu].Lural ofsupplies for ACC borrowers who arelocated in the ICO supply area? Would not themember's equity, through share purchase experience
of JCO, be of value in desigiing and implementinga savings/capital mobilization program through
ACC/JVFA channels in 
the Valley?
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ANNEX 1 

ADMI NISTRATION A EEMEN. 

This Administration Ag reoment: oxocu ted this 

day of .__77 b' and between the Jordan Valley 

Authority (JVA) and the Agricul ttral Credit Corporation (ACC) which 

are established h and junction under the laws of the Hasheemite 

Kingdom of Jordan, vitn- i rha 

Whereas Mhe i-ashu, -. ingdm of Jordon, acting through the 

JVA, has entered into a Loan Agreemenr with the United tates of 

America, actingthrough the Agency for international! Development 

(AID), pursuanL to w nichthe JVA will borrow up to US. $8,000,000 

to be used to inance the foreign ,-chan.,ge costs of goods and 

services requ ired Von the sp rink.er i criqa tion project and for 

credit for farmers LB the Jordan Valley to purchase such sprinkler 

irrigation equipment, and, whereas the ACC wi1. perform administra­

tive services for the JVA under this Administration Agreement.
 

Now, therefore, the JVA and the ACC (hereinafter the Adminis­

trator) hereby agree as follows.
 

ARTICLE I
 

Description of Project
 

SECTION 1.01. The Project.
 

The Project consists of the procurement and on-farm in­

stallation of portable on-farm sprinkler equipment for use in 
four
 

irrigation areas covering 93,100 dunums 
(9,i0 Hectares) in the
 

Jordan Valley: East Ghor Canal Extension, (AID Loan 278-H-009);
 

Z-rqa Triangle, (AID Loan 278-T-011); the North East Ghor, a project
 



- 2 ­

assisted by the rnternational Development Association (IDA); and
 
Hisban-Kafrein 
 project assisted by the Kreditanstalt fur Wieder­

auf"bau (KW.
 

In all four aroas, construction is underway fixedon water
 
delivery systems which 
 wil l provide water to individual farms.
 

The materials to be 
 procured incl.ude portable pi pes, Ailters,
 

gauges, couplers, 
 valves, fittinqs and sr.Jrinkler Kends to be dis­
tributed to f rmers 
 in the areas described aar. The WVA wil 

receive, store, manage and distrbute the equim' n: to farm owners
 

or tenants approved 
 by the Jo:dan Valley Authority as eligible 
recipients following the zxe cutjo o-f credit or cash sale agreements 
between the Agriculture Credit Corporation and eligible recipients. 

ARTICLE 01, 

Duties of the Administrator 

SECTION 2.01. Establishment of 2\ccouns
 

The Administrator w.LIi cause be
to established the following 

account. 

A non-interest-bea-ing special account on behalf of the JVA, 
into which the Administrator will cause to be deposited: 

A. The proceeds of that portion of the loan funds, dis­

bursed to JVA pursuant to Section 7.02 of the Loan 

Agreement between JVA and AID, and 

B. Sprinkler loan repayments received by the Administrator. 

C. Cash payments received from farmers as partial or full 

purchase price of sprinkler equipment.
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SECTION 2.02. Books and Records 

The Administrator will keep books and records relating to his 

obligations under tir:.s Agr-eement in such form and manner as will dis­

close at all times: 

(i) 	 The amount of payments due and made on t-he sprinkler 

loans; 

(ii) The appl)ication of payments pursuant to Section 2.06; 

(iii) 	 The amount of Administrator's compensation pursuant 

to Section 3.01; and 

(iv) 	 The discharge hL/ the Administrator of .it:- other 

obligations under this Agreement, iricluding records 

for identification of loan recientzs trl'ure sLatus, 

i , 	 ae. tenant shar,.,!andowr. r, or coer 

At such times as the JVA or AID may reasonably request, the 

Administrator will grant the requesting party access to the books 

and records specified in the preceding sentence. 

SECTION 2.03. Loan Aor)licat ,n andApproved Process 

A. 	 JVA wi ll. determi.ne the ni .Lg ibi(-y of applicants for assis­

tance undder th[i o:rn!. 

An eligible eoplic.rt may pay the full purchase price of 

the sprinkler euuipmert from his own resources to ACC at the 

time of deli.very of the equipment . JVA will provide the 

Administrator with the names of farmers who are eli gibl for 

assistance under this project, and who desire credit. 

B. 	 In the process of determining an individual's eligibility,
 

http:eoplic.rt
http:determi.ne
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JVA will develop the following information: 

(i) Evidence of farm ownersh io by the recipient in the 

Jordan Vally, such as a title deed, or a certification 

by JVA of itz intent to a]locate or sell or to permit 

the sale of, a specific farm unit to the recipient 

and a statement of its value. 

(ii) Evidencu of tenure arrangements, in the case of non­

land owners, of not less than 10 years duration approved 

by JVA. 

(iii) Detailed specifications of the equipment prescribed 

for the individual farm unit and a statement of value. 
C. Upon receipt of the documentation and certifi cation of eligi­

bility for credit, the Administrator will prepare loan docu­
ments for the obligation JVA,to establish a loan account 

for the borrower, and perform the fo1.llowing actions: 

(i) Have the credit documents executed by the borrower: (i) 
(ii) Explain to the borrower the terms and conditions, and his 

right and obligations under the loan contract, including: 

a) The term of the loan and the repayment schedule of 

annual instalments, 

b) The application of repay<, nts first accruedto 

interest and then to nrincipal, 

c) After payment: of interest then due, the borrower 

may repay, without penalty, all or any part of the 

(1) "Borrower" as 
used herein shall mean 
the recipient of sprinkler
equipment under a credit arrangement with ACC.
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outstanding principal.
 

(iii) 	 Tssue to the borrower an appropriate Order Form for 

presentation at the JVA warehouse for delivery of the 

sprinkler equipment. 

SECTION 2.04. Making and Servicing Sprinkler Loans 

A. 	 Interest on sprinkler Toans will be six percent (6%) per 

annum. 

B. 	 The borrower may choose one of four repayment schodules. 

1. 	Escalating payment
 

2. 	 Level payment 

3. 	Simple interest calculation payment 

4. Decreasing p ayme nt 

A detailed taole of the repayment plan selected will be 

provided each borrower. 

C. 	 Sprinkler loans may not exceed 100% of !he cost to the 

borrower of the prescribed sprinkleL equipnent. 

D. 	 The Administrator may require additional security in 

special cases, but in no case may additional security 

be required that may preven t a fa rme r rom rece iving 

sprinkler uquipment under the credit arranqements out­

lined herein. 

E. 	 The Administrator will provide to the JVA a Certificate 

testifying to the closing of the loan within five (5) 

days of such closing. This certificate will indicate 

the name of the borrower, the amount of the borrower's 
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loan, 
the terms and conditions of the 
loan, and such
 

other pertinent information as 
may be required under the
 

Loan Agreement between 
the JVA and AID. 

F. Repayments .ill 
be collected by ACC and deposited to
 

the Special Account for 
the be&efit of JVA 
G. ACC will notify VA of 
av accounts that become delinqueni
 

for more than sixty (60) days.
 

H. Servicing actions on 
delinquent and defaulted loans will 

be prescribed by JVA. 

SECTION 2.05. 
 Sprinkler Loan Documents
 

The Administrator will 
nold all sprinkler loan documents
 

in trust for JVA.
 

SECTION 2.06. 
 Collection and Application of Payments
 

The Administrator shall collect, 
 wa'&-eie, 
hold and deposit
 

all principal pcments, principal prepayments 
(made in accordance
 

with the terms rf 
the loans), interest ayments and all other 
amounts paid 
from time to 
time under all loans 
held by the Admin­
istrator under this agreement to the special account established
 

pursuant to Section 2.01. The Administrator, in 
so doing, shall
 

act for the benefit of 
the ,VA. On the 
last business day of the
 
twelfth calendar month, following the date of the 
first loan
 

under this agreement and semi-annually thereafter, the Administra­

tor shall apply the amount received in the following order of
 

priority:
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(i) 	Withdraw for the account of the Administrator an
 

amount equal to the fee prescribed in enapter III,
 

Section 3.01.
 

(ii) 	 Pay to or on behalf of JVA the remaining amount, but 

not to exceed thp amount of the semi-annu al instalment 

due AID oxcept that during the oarl, years of ohe loan 

any amounts tha t jVA may have advanced fo AID instal­< 	 ­menit ,Da' L,'-s o l ie r-iu ­

met ts Me renibou.sed from funds avail­should 


able in the sbecial acscount.
 

The use of the funds romaining in the special account will 

be prescribed by an agrocment-between JVA and AID reflecting con­

ditions and needs at the time repayment amounts have been accumu­

lated in the account. 

SECTION 2.07. Reports by Administrator
 

The Administrator snail submit reports to the JVA concern­

ing the finances of thn Project and the account established under 

Section 2.01, no less freqluently than once each year and more fre­

quently than once each month as thE JVA shall deem nec:ssary.
 

SECTION 2.08. Branch Facilities
 

The Administrator will maintain suitable branch facilities
 

in the Jordan Valley to ensure that the borrowers are adequately
 

served. In this context, the term "Suitable Facilities" is de­

fined at the minimum as a fully staffed mobile branch.
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ARTICLE III
 

SECTION 3.01. 
 Compensation
 

The Administrator shall be entitled to compensation to be
 
paid from the account of the JVA established pursuant to 
Section 

2.01. 

The compensation shall not exceed an amount equal to 

of the total collections of interest payments
 

from borrowers, deposited 
to the JVA account during each semi­

annual period as 
defined in Section 2.06.
 

ARTICLE IV
 

SECTION 4.01. 
 Amendments
 

This agreement may be amended at any time by mutual agree­

ment of 
the parties thereto.
 

SECTION 4.02. 
 Termination
 

This 
agreement may be terminated by either party by giving
 

written notice to the other party 60 days before such termination
 

date.
 

SECTION 4.03. 
 Automatic Termination
 

This agreement shall remain in force and effect for a period
 

of ten years from date of execution, unless terminated pursuant to
 

Section 
4.02 above.
 

AGRICULTURAL CREDIT CORPORATION JORDAN VALLEY AUTHORITY 

By 
By 

Title 

Title
 



ANNEX 2 

I. Title - Agriculture Credit Advisor 

II. Assignment - Assist the Jordan Valley Farmers Associa­
tion (JVFA) in initiating a farmer seasonal 
credit service through its Area Development 
units, organizational structure to its 
members. 

III. Tour - Beginning 4L quarter Qy 77. 

IV. Background - The JVFA Law - 1.974, authorizes the organiza­
tion of farmers in the Valley to engage in 
various services ircluding the extention of 
credit to its members for their benefit. 

The Association plans to initiate its activi­
ties and service programs with the implemen­
tation of a seasonal l]oan and agricultural 
supply (advance in kind) service. Loan 
capita]. wi. be provided by and throqqh ACC, 
which will administer the lending program. 

The Jordan Valley Authority (IVA) has major 
responsibility for plannin,, execution and 
financing of matters relating to the develop­
ment of agricul ture in the Jlordan Vallcy. Its 
plan provides for the development of an autono­
mous organization of farmers for their active 
participation in implementing government policy 
and in the provision oF production and market­
ing service to its member. 

ACC is a semi-autonomous institution of the 
Government that is the principal source of 
institutional credit -- seasonal, medium and 
long-term -- to Tordanian farmers. ACC manages 
special credit programs for the benefit of 
farmers in the Valley, which is rapidly develop­
ing irrigation farming. 

The Advisor would work with JVFA staff in 
initiating and developing its capability in 
servicing the needs of the Association member 
and training JVFA staff in sound seasonal loan­
making, supervising and servicing procedures 
and practices. ACC will be the agency through 
which loan capital will be supplied. 

In developing lending practices and procedures, 
the Advisor will relate to JVA and its staff 
in coordinating JVFA operation within the policy 
framework of the authority. The Advisor will 



V. Qualifications 
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also utilize the experience and observe the

guidelines of ACC 
as 
the Central Agriculture

Lending Agency. Coordinating the contribution
 
of the various resource agencies that have a
role in the Valley development will be 
an
 
important aspect of this assignment.
 

- This technician should have substantial back­
ground of experience in supervised credit 
programs at the farm level. Experience in an
irrigatod vegetable and fruit producing areawould be desirable. Some experience in agri­
cultural credit 
in developing countries would
 
be helpful.
 

He should be capable of communicating effect­
ively with farmers, association members, agri­
cultural credit workers and officials of credit

and development institutions. 
 An understanding

of cooperative business is important. 
 He should

be adaptable to working in 
a warm climate.
 



ANNEX 3
 

I. Title 	 AgricultuList - Development finance planning. 

II. Tour - Six 	months: A.S.A.P. 

III. Background - Improved irrigation facilities are being 
developed and a moderate land reform program 
is in operation. The Jordan Valley accounts 
for about 85% of thc country's irrigated 
land. "It is the focal point. of FaY largu 
public investment in agricultLure. " (-.) Other 
international donor organizations are providing 
assistance to various aspects o overall de­
velopment in the Valley. "There are 42,000 Ha 
of land capable. of supporting a urogJram of 
sustained irrigatd agricul.t."Y 

IV. 	 Assignment - A. Assist in assessing ancI tmeting aggre­
gate agriculti.iral cred.i.t needs; in the
 
Valley.
 

1. 	 Seasonal - crop roduct ion. 
2. 	 Medium term, i.l.. land development, 

equipment. 
3. 	 Long-term, i.e. major land development, 

buildings, purchase of land. 
4. 	 Loans to local farmer societies, i.e. 

warehouses, agricultural supply inven­
tory, agricultural produce marketing 
capital, tools and equipment inventory. 

B. 	Assist in establishing, revising, adapting 
policies and procedures for extending credit 
for the different purposes and terms. 

C. 	 Assist in design of a report format for
 
use by international lending agencies in
 
assessing capital requirements and con­
sidering loan commitments for Jordan Valley
 
agricultural development.
 

V. Qualification - This technician will assist and advise JVC in
 
design of the scope, procedure and conduct of
 
a study to estimate total credit needs by
 
categories for the development of Jordan Valley
 

(1) Agro-Economic Aspects of Tenancy in the East Jordan Valley Royal 
Scientific Society - 1975. 

(2) 	AID Project Paper - Jordan Sprinkler Irrigation - 1976. 
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agricultural resources 
for optimum production.

This includes capital for the development of
 
effective agricultural supply and marketing
 
services.
 

He should be exzperienced in agricultural pro­
gram planning, management of agriculture
 
credit and design of agricultural supply

and products marketing structures. Experience

in developinr countries would be highly desir­
able. An individual with substantial experi­
ence as chief of a department of program plan­
ning of a successful regional anricultural co­
operative or with experience as a high rank­
ing officer in 
a Regional F.C.A. institution,

which area includes irrigation farming, should
 
embrace the experience well-suited for this
 
assignment.
 


