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FINAL REPORT

CIC/AID WORKSHOP AND SEMINARS ON INSTITUTION BUILDING

Introduction

In August, 1968, the Panel on Institution Development Overscas of the
Committae for Institutional Cooperztion (CIC) held a one-week conferonce to
plan the pilot phase ot a comprehensive rescarch program on the process of

'

ingritution building in the developing pations. These discussions were con-
ducted under auspives of the CIC Subcommittee on International YPrograms as

a means of implementing recommendaticens wade in the fival veport of the
CIC/AID Rural Development Research Project.

In addition to a long-range proposal calling for the ecstablishment of a
center for institutional developument, several short-range proposals were
formulated. The conferecs recomeend . at the toilowing three activities
be initiated by the CIC:

1. A survey @ the current resour.es available at CIC institutions as

a baris for strengtheains their capacitics for contributing to in-

stitutional developr znt nwversceas.

2. A survey of current research and rescarch-related activitics permanc
to the study and practice ol institutional development.

3. At least one, and possibly two, conference-workshops on institutional
development in the summer of 1909,

The proposed worsshops received the immediate support of the U, S. Agency
for International Development (ALD).
Under sponsorship of the sgency for International Development and the

Committee on Institutional Cocperation, a Workshop and Scwinar on Agricultural
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College and University Development was hel. at Purdue University, Lafayctte,
Indiana. The Werkshop and Seminar were conducted under the auspices of

Purdue's Division of International Programs in Agriculture.

Sunmer Workshop un Avricultural Collepe
and Universitv Development

The two-week workshop (July 27 throusl, Awust 8) was attended by persons

representing the U, 5. academice community, (he Agency for International
Development, the Committee on nstitutional Cooperation and various agoncles
and institutions of the developing nations.  belegations from Brazil, Ethiopila,
Ghana, India, Indonesia and Jordan participated.  Sce Appendix & for a list of
Workshop participants.

The wmajor thrust of the Workshop was an exhaustive examination of current
conceptual and ecmpirical knowledge concerning the process of developing viable
institul "Hns in the emerging natiouns that are capable of adequately mecting the
expanding educational and ccientific needs of the society. More specificelly,
Workshop participants discuiused:

L. The importance of cgricultural colleges in achieving socictal goals
in developing nations.

Analvtical approaches and strategies useful in solving problems encoun-
tered at vavious stages of institutional dow Topment .

]

3. Effecrive viilization of technical assistance personnel in the

fnstitation-huildine procesa,
As a basis ror the Workshop, key papers were nresented on agricultural

policy and naticnal development, models of institutional development and their
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applicatiou, identification of country needs and country resouvces, and
strategies and levels of technical assistance in institution building. Thesce
papers drew heavily apon the CLIC/ATD Rural Development Reseaveb Project and the
Inter-University Ruosecavch Progranm in Institution Buildiag at the Unfversicty of
Pittshurgh. The formal papers and cnsuing discussions were supplemented by
small work groups. These grouvs addressed themselves to hypothetical case
preblems typical of those encountered in institution-bullding projects. The
use of case problems focused atteution on alternative analytical approaches to
problem solving and was an attempt to mavimize the interaction amony the ox-
perienced people attending the Workshop., A program of the Workshop is attached
as Appendix B.

At the conclusion of the Workshop, the participants dralted a set of
eleven recommendations vegarding ways and means ol disseminating the findings
of the Worksbop and other pertinent informmation relative to the instlitution-

building process. These recommendation: are az follows:

1. That wembers of the Worksbion from developing countrics promote the
: & i

use of the Lustitutiop-bulicine codel and matevial discussed at
T

the Workshop upon return to theis countries.  In this cffort, they
should receive support and assistance from USATD and U.S. walversitics

working In thoese countrios,

2. That AID/Vashinveon take appropriato seasures to encourage USATD

missions and U5, university teams in developiog countrics to use

the fnsvitution-tniiding oneweptys discussed at the Workshop and in-

cluded i the roports of the CIC/ALD rosearch project.

3. That ewisting reccarch o instication bhoilding thar e nol been pub-
Lished be writte noup and, toucther with the discussion papers of the
Worksthep anmd the CIC/ATD rescareh Be sade avadlable for study and use
by intercsted poersons, including representatives of appropriate

organizations and vovernnents of Jeweiopinge nations,

4. That MUCIA or CTC facilitare oo continued cxchange ol information,
results and ideas on the fustitation-tuilding process to unfversity
faculties and U.S. ovecnment staff. The coordinating center would
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arrange to send to a wide variety of persons abstract matorial
that vould be followed by mimecographed vzports when requestord,

5. That AID cxzplore with universities . both in the Mafted States and
abroad, the pussibillty of holding another Workshop on Tnstituttion
Building in the United States or in a forelyn countre,  1{ beld abroad
it is sugpested that the scope of the participatine institut ions might

be enlarped.

’

6. That regional seminars in the Uniced States B arranged by MUCIA or
CIC using wniversity resource personnel.  Facul tvoand aduinistrators
from several fostitutions could partic ivar. 1o Havussions on the

tiieory and praviice of fosrivationat devel vneene
; i i

7. That ATD be ceoonraved (o provide surport Lo oan in-service seminar

on institution Mueildine {or senlor ArthoWashineton otficials, overscas
mission rersonned, wniversity adminretrators, and mid-tonr university
chivlis of

party.

8. That MUCIA or CIC and AID support Che doeve bopme
in the United states a0 recular intervels i which wiversioy and govern-

et one-weeh workshops

8
ment persensel ol overscas on techmical ausistance assignments could
Learn about the clements ot fnetitut o butlding and thelir relevanc

to specitic rerional arcas.

9. That the ALDL participant prowranm o omodidied to accommodate an intern
program at interested universities o1 other institutions providing
work expericnee Tor key forcion oersons associated with deve loping
tnstitulbiong overseas.  Poriods of internsnip could ramyee trom

threo Lo Do weeks up Lo one vear,

10, That AIL and the developing countrics be ciicouraged to provide support
for manapgement and adeinistration Institutes in the United States or
oversens to cnablo selecied ALD particisants (aad periiips others) to
discusys and Loaro about institut o puildive betfore returning to their

positions at faoue.

LI, That ALD dncorpovate provisior tor instiruticon-buildine - esearch and
methodolony into some new and oncoing Cochuical usint i projects
Srods Lo find wavs for these concepts o have more frmediate impact
in improving performance.  Also, that MUCIA or C1C stCimulate and cn-
courag:s univessity toce oty aud graduate students (o conduce rescarch on
problems asseociated with institution beildine in developing countries
and the Ciwmely publication of such results,

At the end of the Worksiop, vhe participants were requested to complete a
questiommaire giving their reactions to the subject matter, organization and
administration of the Wovkshop. The results of this questionnaire are attached ay

Appendix (.
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The proceedings of the Workshop have been prepared in manuscript form

and sent to a commercial publisher for publication sometime in 1971,

Team Leader Sewminar

The two-weck Workshop wius fol lowed by a one-week Seminar (August 10 through
Aagust 15). The Serinar focused on the rele and responsibilitics of the team
leader in an lostitution-building project . Those in attendance were U.S. persons
directly associated with the administration of institutional development projects
in developing nations. A list of persons attending this Seminar is attached
as Appendix B,

Major papers dealing with the complexity of the team leader's role and
the relationship of team icaders to host nationals, to USAID ficld personne !
and to the hone universicy were presented. Discussion groups centered thotir
attention on means by which the team leaders could catalyze the development of
the host institutions, strengthen internotional programs of the home institution
and enhance the proressional growth and development of (. €. stalf (See Appendix
E for Seminar Program).

The participants at the Sewminar developed the following list of recommenda-
tions. It was proposcd that these recommendations might be better understood
and made operationally more effoctive if they were divided inta threo sroups:
the gloval and regional level, the home university ievel and the on-the-job
operational lewvel,

1. Thk: Grobal and Repional Lewvel

a. The Team Leader Seminar demonstrated the desirability of making
similar seminars available to a much larvger audience. It is
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recommended that additional seminars be conducted in USAID
missious overseas by teams of traveling consultants who would
meet with team leaders, mission statl and other concerned per-
sonnel. Additionally, seminars on U.S. campusces should be held
as part ol the orientation Lor prospective team leadevs,

b. Tt is recommendea that an appropriate institution, or uselected
group of competent individuals, be centracted to conduct further
rescarch on the role of the team leader and bring together the
relevant literature and observations.  The selected rescarch team
should be structured to rellect the relevant bodvy of knowiedge
from applicable disciplines. The findings of this group should
be made o slgnificant pare of future seminars.

c. It is recommended that cach vear ot least one seminar by conducted
in the United States which will give the research team ({tem b) an
opportunity to report their findioes and expand the scope and com-
preheusion of the problem studicd.  These seminars can set the
stage and develop waterial tor regional seminars and provide
recommendations tor furcher cotivities.  This seminar(s) might
wigely be held in covjunctioos wivh the institutional develupment
seminars that dare conduoted

d. [t is recommended that

vocecdings on this Seminar be published
and wade available o seminar participants, contracting univer-

sitioe and AL ofticials.

The Home Univeraios Tevel

It is rvecommendoo tnar eniversities recognize the importance of team
leader seleciion cnd thae fornal and adequate training programs for
team leaders be arrvaancod.

It is recommended that tralning programs for team leaders be established

ou both the national and wission basis, that the programs be open to
team leaders and other appropriate university and AID personnel and
that programs be offered {requently.  Participants should include
prospective team leaders,

Qu-the-Job Operational Level

a. It is recommended that the rvespective universities assume the
respousibilitics ol making the proceedings of this seminar, the
nroceedings of the institutional development workshop and other
related literature available to all team leaders and other appro-
priate staff members as soon as foasible.

b. It is recommended that a manual for team leaders be prepared and
distributed to all current and potential team lecaders. It s sug-
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gested that arrangements for the preparation of this manual
be made by AlD and vhe universitios.

Winter Conference on lustitution Bullding
and Technical Assistance

As a result of the recommendations made ar the Workshop and Seminar
held at Purdue, a CIC/ALID Conference on [nstitution Building and Technical
Assistance was held in Washineton, DL G. on December 4 and 5, 1969, The
general chiective of this two-day conference wasg to develop a better under-
standing of the institution-buildine process awong officials involved in the
insticution-building forms of technical assistance abroad.

More thau 200 1adividuals representing 50 different orpanizations participated
in this cenforence.  Participants represenced the Agency for International Doevel-
opment, the United States Department of Apriculture, the United Nations, the
Department of tealth, Education and Welfare, the universities and othor public
and private orcanizations. The Confercnce was wrranged and Chaired by br. D,
Woods Thomas of Purduc I'niversity and br. Joc! Bernstein, Administrator of the
Technical Assistance Burceau of ALD. Major papers werce prescuted by Dr. Milton
Esman, Dr. George Axinn, Dr. Ira Baldwin, Dr. D. Woods Thomas, Dr. Jaclk Rigney
and Dr. Glen Taggart. The oricatation of the formal papers was toward the
practical utilization of the institution-bullding medel, the validation and tesgt-
ing of the model in field operation, and the use of the model for the purpose of
project review and maturity testing. The varicd backyround of the participants

resulted in a much broader saries of discussions than those in Lhe Suamer Work-

shop and Seminar. The potential utilization of the institution-building model
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was extended beyond agricultural college and university development t¢ in-
clude insticutions for other public services such as social welfarc and
taxacion.

The formal papers, informal addresses and discussions of the Conference
have beuen edited by Dr. ). Woods Thomas and Judith G. Fender and published as

. L ;
Conference Proceedings™ in mid-1970.

In addivion to the Washington Confercence, other workshops on institution
building have been organized by participants of the Summer Workshop and Seminar.
In carly March, 1970, Dr. Tra Baldwin and Indonesians who attended the Workshop
at Purdue conducted a two-day workshop at Bogor, indonesia. In late March, Dr.
Milton Esman and dr. Jack Rigney were kev particlpants in o Seminar on Institu-
tion Building and Technical Assistance beld ror FAO personnel in Rome. In
August, Dr. Woods Thomas participated in a four-dayv regional conferonce on
Inscitution Building at Utah State University. In the fall of 1970, the Asian
Seminar oo Ayricultural Collepe and Universicy Development was held in Thailand
and India. Parvticipants in this regional seminar were from the Republic of
China, India, Indonesin, Iran, Japan, Republic of Korea, Malaysia, Nepal, the
Phillipines and Thailand.

The Summer Workshop on Agricaltural College and University Development and
the following Team Leader Seminar held at Purdue yeye rewarding and worchwhile

experiences for all who participated. An important conclusion that resulted from

1. Proceedings, Conference on Institution Building and Technical Assistance,
D. Woods Thomas and Judith G. Fender, Co-Editors. Washington, D. C.
December 4-5, 1969,




the Workshop was that the conceptual work on institution building has reached
a point where it apparently has operational usefulness. The Workshop wis sig-
nificant in that it initiated a systematic clfort by AID, CIC, MUCIA and

other interested parties in the United States and abroad to disseminate

this knowledge and put it to usc in the wmore orderly development of institu-

tions that are basic to the development of the emerging nations.
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3 b fwl )
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ABOUT THE WORKSHOP

When the history of the 20th century is written, one major truth will
stand out. This is that the tast halfl of the 20th century constituted a
period ia which the deminant concern of man was the problem of cconomic
development. [t will be noted as a period devoted to the identification and
implementation of means capable of achiceving acceptable rates of cconomic
growth and social progress,

With the assistance of the more affluent nations, the developing nations
have been involved in organized programs desianed to alter che course of human
events.  These cxperiences have provided valuahle insights into the complexi-
ties of the development process. One of the wore significant of these is the
imporvrance of viable institurions capable of providing adequate educational
and scientific scrvices to the society.

A major thrust of manv national development programs has been directed
toward bringing about cssential chanye in vducational and research institutions
Concern with and parvicipation in this provess have resulted in the evolution
of a prowving body of relevant concepts and cmpirical konowleodye.

A comprcehensive analvsis of the institution-building process was conductoed
by cooperaving scientists i nine U.S. universitics. This studv, known as the
Rural Development Research Project, was sponsored by the Committes on Institu-
tional Cooperation (CLC) and Lhe Ageney for International Development (AID) .
The summary report and nurerous other research publications derived from this
endeavor contain pertitont information about institution building.

Research conducted by the Inter-University Research Program in Institution
Building located at the University of Pittsburgh has added substantively to the

body of knowledge about this process.  Other investigations conducted in the



United States and abroad have increased our understanding of this aspect of
developmental change.

Knowledye relative co the institution-builc.ng process is still far from
adequate. 1t is sufficiently advanced, however, to be quite useful to those
eugaged in the development of bhigher cducation and research institut ions
abroad. FEquallw, the cxperiences of these people have the potential of
adding significantly to recorded information about institution building.

This workshop nas been arranged to bring o select group of institutional
development theoreticians and practicioners together in an cnviromment condu-

cive to an exhaustive cxamination of conceptual and empirical knowledge about

the subject. The anticipated interaction shovid contribute greatly to a more

complete undorstanding ot thiis process.

More spocifically, the workshop is desipgned:

L. to expand understanding of the role of the agricultural
college in the achieove of the sociectal goals of
developing nations.

’
ial

2. to develop annlrtical approaches and evaluate alternative
solutions to prob.ems encountered at various stages of
an institutional developuent activity,

3. to disseminate findinss of the fural Dieve lopment Rescarch
Project and other simiiar rescarch endeavors.

4. to assevss the resules i these resenarches in terms of

their applicabitity to the inplementation of change in
the world's cducational and research institutions.
The first dav of the workshop will be devotied to placing the development
of agricultural cducation ard rescarch institutions in perspective vis-a-vis

agricultural and cconomic developaznt. Additional perspective will be afforded

by a series of invited lecturers who will treat related issues.
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The second day will be utilized in discussion of theoretical constructs
thought ro explain change in education and rescearceh institutions. Results
of empirical studies designed to test the validity of these concepts will be
presented.

The remainder of the workshop will be orpanized around stages in the 11fe
cycle of an institutional development activity. Substantive issucs associated
with project piannin, establishment, operation and matnriation will constitute
the subject warcer wpon which workshop particinants and staff will concentrate.

Highly qualified and vEperienced dndividuals will Present Lssues gormane
to each srapge of an institution-buildine activity., Formal brasentations will
be followed by small croup and plendary Jdiscussions. Horkshop participants and
staff will delve into rhese Lssues as deeply as time, knowledge and experience
pernit.  Small discussion sroups will be constituted so as to maximize the
range of expericace availabloe

Hypotbotical case problems have been developed.  These will focus the
attention of small woark sroups on enalvtical approaches to the solution of
institntion«huildinx problems.  Analyses, conclusions and recommeandations of

the work yroups will be Presented to the workshop by a representative panci.
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Graduate Soheol of Poblic and International
Affairs, Vadversite of Pitcsburgh

Department of Avricultural Economics,
Purdue Unjversity

Consultant, suricaelvure and Rural Development
Service, Orrice of the War on Huneer, AID

Depar tment ot Socioloyy, Purdue University

Dean of Interuational Propriams, sorth
Carolina state University

Department of Agricultural Feonomies,
University of 1llinois

INVITED LECTURERS

Vice-Cnancellor, East Pakistan Agricultural
University

Dean of International Pregrams, University
of Minnvsota

Director, North Carolina State Misgion
to Peru, North Carolina State Unilversgity

Research Director, Inter-University Research
Program in [nstitution Building, University
of Pittshurgh
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Gautam, O. P. Deputy Dircctor, Indian Council of
Agricultural Rescarch

Hardin, Lowell S. Program Officer, International Division,
The Ford Foundaticn

llaynes, Warren Harvard Business School

Holm, G. C. Chief, Agricultural University Development,
USALD Migsion to Tudia

Jacobson, Eugene Departiment of Psvcholopy, Michigan State
University

Kohls, Richard L. Dean, School of Agriculture, Purdue
University

Long, Erven J. Direcror. Resecarch and TInstitutional Grants
Staff, Office of the War on Hunger, ATD

MecDermott, J. Kenneth Rural bLevelopment Officar, USAID Mission to
Colombia

Miller, Leonard F. ‘ Department of Agricultural Economics,
Oklahoma State Uniwversity

Pickett, Robert C. Department of Agronomy, Purduc University
Randhawa, M. S. Vice-tChancellor, Punjab Agricultural

University, India

Schultz, T. W. Department of Deonomics, University of
C}Iicklgzﬁi‘)

Siffin, William J. Dircctor, Political and Administrative
Develeopment Program, Indiana University

Taggart, Glen L. President, Utah State University

Wayt, William A, Department of Agricultural Economics and
Rural Socieclogy, the Ohio State University
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SUNDAY AFTERNOON, JULY 27 1969

D. Woods Thomas, Coordinator

2:00-5:00 Registration and Get Acquainted - Lobby,
Graduate House East

5:00-6:30 Reception - Morris Bryant Inn, U.S. 52
North
0:30 Banquet, Morris drvvant Inn
Welcome to Purdue - br. Frederick 1.. Hovde,
President, Purdue University
Address - br. John A, Hannal, Administrator,

Ageney for International Development (pending)
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MONDAY, JULY 28, 1969

BUILDING INSTITUTIONS TO SERVE AGRICULTURE

Room 306, Memorial Centor

D. Woods Thomas, presiding

9:30-10:00 Contributions of the Land Grant Universitcy
to the Development of United States
Agriculture - Richard L. Kehls, Dean,
School of Agriculture, Purdue University

10:00-10: 30 : Agriculrural Policv and National Development -
Willard W. Cochrane, Dean, International
Programs, University of Minncsota

10:30-11:30 Discussion
11:30-1:00 Lunch
1:00-1:30 Philosophical Differences in Approaching

Agricultural Technical Assistance -
Erven J. Long, Director, Research and
Institutional Grants Staff, Offlice of
the War on Hudger, AID

1:30-2:30 Discussion
2:30-3:00 Break
3:00-3:30 Universities and National Development -

M. S. Randhawa, Vice Chancellor, Punjab
Agricultural University, India

3:30-4:30 Discussion
4:30-5:00 Description of the Hypothetical Country
Case Study Exercises arnd Panel Presentations -
William L. Miller, Department of Agricultural

Economics, Purdue Universit
2

6:30 : Home hospitality
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TUESDAY, JULY 29, 1969

BUILDING INSTITUTIONS TO SERVE ACGRICULTURE

Room 306, lMemorial lenter

J. A. Rigney, presiding

9:00-9:30 tlodels of Institutional Development -
Milton Eswan, Graduate School of Public
and International Affairs, University
of Pitushurgh

9:30-10:30 Discussion
10:30-11:00 . Break
11:00-11:30 Applicatior of the Pittsburgh institution

Juiiding todel T - Joseph Eaton, Research
Diveetor, Inter-University Rescarch Program
in Jnstiturion Building, University of
Piteshureh

11:30-1:00 Lunch
1:00-2:00 _ Application of the Pitr< rgh Institution

Building Hodel IT - Warren Haynes,
Haivvard Busincess School

2:00-2:30 Discussion
2:30-3:00 Break
- 3:00-4:00 Evaluation of Institutional Developuent

Models - William J. Siffin, Director,
Political and Adwministrative Deve lopment
Program, I[ndiana University

4:00-5:00 : © Discussion

6:30 Home hospitality



INSTT
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WEDNESDAY, JULY 30, 1969

TYTIONAL DEVELOPMENT--REVIEW AND

8:30-9:00

9:00~10:00

10:00-10:30

10:30-11:30

11:30-1:00

1:00~1:15

1:15-3:00

3:00-3:30

3:30-5:00

6:30

FORWARD PLANNING

Room 306, Memorial Center

Harry R. Potter, presiding

Identification of Country Needs and
Available Resources - Arthur J. Coutu,
Director, No

to Peru,

Coroaline State Mission
Coroling State Untversity

Critique anrd
partic
Devartnent of Agricultural Economics
and Hural Saciclopw, the Chio State
Universivy

H IR TN P
VLAY - Wy renap

fpant and Willlam AL Wave,

Break

Small group seminars

Lunch

Hypothetical Countrv Problem--What Are
the Countrv's Educational Neods? -
William L. Miller, Depactment of
Agriculeural Feonomics, Purdue University

Small proup semivars on case problem

Break

Panel discussion on ca . problem

Reception and Dinner - Campus Inn,
Northwestern Avenue

The Returus to Educational Invescment -
T. W. Schultz, Department of Economics,
University of Chicago
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THURSDAY, JULY 31, l9p@

INSTITUTION DEVELOPMENT-~REVIEW AND
FORWARD PLANNING

Room 30, Memeriail Ceater
William . Thompson, presiding
8:30-9:00 Tdencifying and Meeting Institutional
Needs - Leonard F. Miller, Department
of Agricultural Economics, Oklalioma

State Urniversity

9:00-10:00 Critique and Discussion - Workshop
participant

16:00-10:3n Break

16:30-11:30 Small wroup sewminar

11:30-1:00 Lancheon, Puardue Memorial Union

1:00-1:15 Hypotltetical Country Problen--What Internal
and Exrernal Resources Will Be Necessary
for tho Country to Moot Its Bducational

Needs? - 0 HL o Atkinson, Department of
rgricultural FBconomics, Purdue Unlversity

1:15-3:00 Small groun seminars on case problom
3:00-3:30 Break
3:30-5:00 : Pancl discussien on case problem

6:30 Home hospitality
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FRIDAY, AUGUST 1, 1969

PROJECT ESTABLISHMENT

Room 306, Memorial Center

J. H. Atkinson, presiding

8:30-9:00 Strategies and Levels of Technical Assistance
in Institution Building - J. Kennoeth
MeDermott, Rural Development Ufficer,
USAID Mission Lo Colonmbhia

9:00-10:00 Crivique and Discussion - Workshop
participant

10:00-10: 30 Break

10:30-11:30 Small group seminars

11:30-1:00 Lunch

1:00-1:15 Hypothetical Country Problem--What Are the

Optimal Strategies and Project Resource
Combination for Developing he Institution? -
Harry R. Povter, Department of Sociology,
Purduce University

1:15-3:00 Small group seminars on case problem
3:00-3:30 Break

3:30-5:00 Panel discussion of case oroblem

6:30 Reception and Diuner - The Flame, 52 By-Pass

International Agricultural Rescarch Conters
and Development of Indipenous Institutions -
Lowell S§. Hardin, Program Officer, Intur-
national Division, The Ford Foundation



8:30-9:00

9:00-10:00

10:00-10:30
10:30-11:30

11:30-1:00

€:30
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SATURDAY, AUGUST 2, 1969

PROJECT ESTABLISIMENT

Ropm 306,

William 1.

Momorial Center
Mifler, presiding
Utilization of Technical Assistance by
Host Soverunments and Host lustitubions
0. P. Gauvtam, Deputy Direotor, Indlan

Council oi Agrvicalrural Rescarch

Critique and Discussion - Workshop
participant

Break
Small group seminars

Luich

Home Mospitality
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SUNDAY, AUGUST 3, 1969

Ne Formal Procoram

Information on church services, rccreational and social activities will. be

provided to the workshop participants
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MONDAY, AUGUST 4, 1G69

PROJECT OFPERATION

Room 306, Memorial Center
J. H. Atkinson, presiding
8:30-9:00 Team Strategies and Functions - J. A,
Rigney, Dean of International Programs,
North Carolina State University

9:00-10:00 Critique and Discussioun - Workshop
participanrt

10:00-10:30 Break
10:30-11:30 Small group seminars
11:30-1:00 Lunch
1:00-1:15 4 Hypothetical Country Problem--What Structure

Should Be Provided for the Dovelopment
of Effective felationships psetweon the
Forcign and bomestic Faculte! - Williaw
L. Miller, Dopartnent of &

I

Anricultaral
Economics, Purdue University

1:15-3:00 Small group seminars on casce problem
3:00-3:30 Break
3:30-5:00 ) _Panel discussion of case problem

6:30 Home hospitality
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TUESDAY, AUGUST 5, 1969

PROJECT OPERATION

Room 306, Memorial Center

Harry R. Potter, presiding

8:30-9:00 Home and Host Campus Relationships -
William M. Thompson, Department of
Agricultural FEconomics, University
of Illinois

9:00-10:00 Critigue and Discussion - Workshop
participant

10:00-10:30 Break

10:30-11:30 Small group seminars

11:30-1:00 Lunch

1:00-1:30 Meeting the Need for Professional

Agriculturalicts - Tra L. Baldwin,
Vice President Emeritus, University
of Wisconsin

1:30-2:30 Discussion

2:30-3:00 Break

3:00-4:00 Small group seminars

6:30 | Reception and Dinner - The Trails, Trails
Road

The Role of Universities in International
Affairs - Glen L. Taggart, President,
Utah State University



8:30-9:00

9:00-10:00

10:00-10: 30

10:30-11:30

11:30-1:00

1:00-1:30

1:30-2:30

2:30-3:00

3:00~4:30

6:30
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WEDNESDAY, AUGUST 6, 1969

PROJECT MATURAT LON

Room 300, Memorial Center

William L. Miller, presiding

Criteria of Ingtitutional Change as Guidelines
for Assessing Project Matur

ation - Harry

R. Potter, Department of Sociology, Purdwe

University
Discussion
Break

Small group seminars

Lunchcon - Purdue Memorial Union

Contributions of Tmproved Sor
Food Subplv - Robere ¢ Pic
of Acronomy, Purdue Univers

The Institution Building Proc
Eugene Jacobson, Department
Michipan Stat. University

Discussion

Break

Small group seminars

Home hospitality

ghum to World
bett, Department
Pty

ess and Rescearch
of Psychology



8:30-9:00

9:00-10:00

10:00-10:30

10:30-11:00

11:00-12:00
12:00-1:30

1:30-1:45

1:45-3:00

3:00-3:30

3:30-5:00

6:30
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THURSDAY, AUGUST 7, 1969

PROJECT MATURATION

Room 306, Mewmorial Center
Milton Esman, presiding
Assessment of Institutional Maturity I -
G. C. Holm, Chicf, Agricultural University
Development, USAID Mission to India
Discussion
Break
Assessment of Institutional Maturity IT -
V. C. Choudhuri, Vice-Chanccllor, East
Pakistan Agricultural University
Discussion
Lunch
Hypothetical Country Problem--Change in
Function and Inputs Related to Maturity -
J. H. Atkinson, Department of Agricultural
Economics, Purdue University
Small group seminars on case problem
Break

Pancl Discussion of case problem

Reception and Banquet - Morris Bryant Inn,
52 By-Pass, U. S. 52 North



9:00-10:00

10:00~10:30

10:30-11:30

11:30-1:00

1:00-2:00

2:00~2:30
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FRIDAY, AUGUST 8, 1969

SUMMARY OF WORKSHOP

Room 306, Memorial Center

Ira L. Baldwin, presiding

Models of Institution Building Revisited -
Milton Esman, Craduate School of Publilc
and Tnternational Affairs, University
of Pittsburgh

Break

The Practice of Institutional Davelepment
Reconsidered - D, Woods Thomas, Director,
International Programs in Agriculture,
Purdue University

Lunch

Summary Ropors - George H. Axinn, Assistant
Dean of International Programs, Michigan
state Universitw

Closing Address - Frank W, Parker, Coasultant,
Agriculture and Rural Development Service,
Office ¢f the War on ltunger, ATD
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LODGING

A tlock of rooms is being held for workshop participants in
the Graduate House East on the Purdue University Campus. All rooms are
equipped with private baths and are fully air conditioned. A1l rooms
are provided with twin bede and are therefore satisfactory for cither
single or double occupancy. All rooms are provided with free local
telephone scervice, linens, blankects, towels, washeloths and maid service.

Daily Rates
Up to six nights

No. of Occupants

Type of Room 1 2
Standard Twin $ 9.00 $13.00
Studio Twin 9.50 14.00
Deluxe Studio

Twin 10.00 15.00
Apartment 16.00 21.00

Occupancy arranged for seven consecutive
nights or more - weckly maid service

Twin/
Type of Room Single Person
Standard Twin $ 5.50 S 4.00
Studio Twin 6.00 4.25
De luxe Studio
Twin 6.50 4.50
Apartwent 10.00 7.00

Housing arrangements desired should be made known, cither individually
or by the sponsoring agency, at the carliest possible date. Please send this
information dircctly to:

D. Woods Thomas, Dircctor
International Programs in Agriculture
Purdue University

Lafayette, Indiana 47907

MEALS
In addition to numerous restaurants in the greater Lafayette areca, meals

are served in the Purdue Memorial Union cafeterias, the Sagamore Room and Graduate
House West.



Several group dinners and luncheons are being planned. Each workshop

participant will be expected to purchase tickets for these meals upon arrival
at Purdue.

PARKING

Conference guest parking is available in a 627 car parking garage
located opposite the ecast end of the Purdue Memorial Union. Rates are 20

cents for the firsc hour, 10 cents for cach additional hour, with a2 maximum

of $1.00 for 24 consecutive hours

Additional parking is avallable iu a city parking lot, two blocks cast
of the Purdue Memorial Union on State Street. The south portion of this lot
is metered for parking at a daily rate of 25 cents.
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SUMMER WORKSHOP ON AGRICULTURAL COLLEGE
AND UNIVERSITY DEVELOPMENT

SUMMARY OF QUESTTONNAIRE

The following represents briet summary of the results of the question-
naire aduinistered at the end of the Summer Workshop. Altegether thirty-
tiree persons turned in questionnairecs. Persons were asked to comp le te
questionnaires regardless of the length of time thev had participated in
the Workshop and regardless of whether they were staff, AID officials, or
participants.

The questionnaire is divided into four sections. Within cach section,
workshop members were asked to give their reactions to specific questions
and then to note any additional comments at the bottom of the section. The
tabulated results of the guestionnaire arce listed on pages C-4 and C-5.
Thus, for Question I-A, 28 participants indicated that the arca institution-
building theory was "verv useful' for their understanding of institutional
developwent and 5 participants indicated that this arca was "moderately
usefnl." The total number of responses to this question was 33 and is

indicated ir the right-hand margin,

Section T
The comments which workshop members made covered a wide range . How-
ever, there werce some points which consistently reappeared.  Regarding
Section 1, the most repeated subject of the comments was dirceted toward
problems regarding the discussions of instution-building theory. Partici-

pants said that: the presentations were not gencral enough; more illustrations
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were needed; there were too many ambipuities; and more stress should have
been placed on the adaptation principles to specific localiries. The most
consistent interpretation of these comments scems to be that, while work-
shop members [elt the discussions of institution-building thoory were
lmportant, a nunber of them did not {ully grasp the implications uf\thu
discussions for their own institutional problems.

The only other arca in which there was any agreement concerned the
time at which papers were distributed. A few persons indicated that they

would have liked to preview the papers before coming to the Workshop.

Section II

Comments regarding Section IT were centered around two arcas: the small
group discussions and the case country problems.  About two-thirds of the
comments were dircceted toward the incfficiency of the small sroup discussions.
A number of poersons felt that this was the only weakness of the ontire
Workshop. Supgestions for improving the small proup discussions wore to
organize the ygroups on the basis of regional expericnces, provide advance
distribution of the case country data, have less of a total work load, and
provide for more structuwred discussions within the aroups.

Regarding comments on the case country problems, persens felt that too
much time was spent on the problems and that too much emphasis was placed
on numbers and mechanics and not enough on goals and stratugy,.etc., in

general.

Section ITL
When asked how many days a workshop on institutional development should

last, the workshop participants gave the following distribution of replies:
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No. of Days 5 5 6 7 8 9 10 11 12 13 14
Frequency of
Repiies bo2o07 2 5 0 12 1 1 0 l

There was reiatively tittle cousistency in the remarks concerning
which topics more tire should have been spent on and which topics loss
time should have becu spent on.  What gencrally happened was that worlshop
members listed different emphases which they would have liked to have scen
within subject matter arcas. Comments included: planning Longer ranee
programs; discussions of the cultural influcaces upon institutional devel-
opment; and how to cnable bettver coordination and exchanges between con-
tracting institutions.

In genceral, there was slight agreencnt for more time to be spent on
Technical Assistance Strategies and Procedures, Institutional Needs and
Strategies and Resource Combinations for Imstitutional Development. There
was also a suall amount of ayrcement to spend less time on Institulion-
Building Theory and on the Case Country Problems. Rugarding the case country
problems, the suggestion was raised by a fow persons to replace hypothetical

data with actual case studies of institutional development for various regions,

Section TV
The most frequently made remarks in Section IV were that the WUrkkhnp
participants were satisficd with the Workshop as a whole. Suppestions were
made to hold workshops regionaliv. (A fow similar stppestions were also
offered in othcer parts of the questionnaire.)  Some comments were made to
the effect that the program was too tiphtlyv scheduled.  (This was one of the
reasons given by participants for the faiture of the small group sessions.)
Finally, some participants felt that they would have bencefited by o tour of the

region and by more contact with university department heads.
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CRITIQUE SHEET FOR SUMMER WORKSHOP 0N
AGRICULTURAL COLLEGE AND UNTVERSITY DEVELOPMENT

4

Would you indicate how useful ecach o f the subjuct matter arcas covered
in the Workshop has been to youin understanding institurional develop-
ment.  Please put a chieck mark in the appropriate column and add vour
own comments

very moderately slightly not
useful use ful useful useful

A. Institution—building

theory 28 5 0 0
B. Technical Assistance

strategies and procedures 19 11 J 0

,

C. Country neceds and

resources 15 14 3 0
D. Institutional necdg 13 17 2 0

—_ —_t

E. Strategics and resource

combinations for

institutional development 18 11 2 0
F. Planning and cxecution of

technical assistance

projects 15 15 1 0
G. Change in function and

inputs related to

maturigy 11 21 1 ¢

A T ~LLi

Ho U.S. and bost campus

relationships 14 12 3 0
I. General backyround

information on the land

arant colleve model 15 12 3 )3

Your comments:

33

31

33

29

31
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I1. Would you please indicate how effective the following techniques were
for presenting the Workshop materials.

quite modevately not voery

effective citective cffective
A. Panel presentations 17 14 1 32
B. Countrv probloms 16 15 2 3o
C. Lecture presentations 22 9 0 31
D. Small group discussions 4 14 11 33
E. Total group discussions 23 10 0 33

Your comments:

III. 1If this tvpe of Workshop on institutional development were given again:
A. About how manv davs should o wersshop on iostitutionas development
last?

nuzher of davs

B. Which topics {subject matter arcas) should wore time have been spent on?

C. Which topics (subject matter arcas) should less time have been spent on?

D. Would you recommend that other peeple in your country or state attend
a Workshop Jlike this i{ one were held in your seographic region?

31 probubly voy
1 probably no
32

IV. Other commencs and suggestions:
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TEAM LEADER UEMINAR

PARTICIPANTS

Vernon Armbrester, Assistant Director, International Programs, West
Virginia University

J. H. Atkinson, Department of Agricultural Econowics, Purdue University
Ira L. Baldwin, Vire President Emevitus, University of Wisconsin
William E. Beach, Campus Coordinator, AID/DR Projects, Texas ASM University

Howard W. Beers, Director, Centur rov Developmental Change, University of
Kentucky

Roy D. Bronson, Department of Agronomy, Purdue Universicy

W. D. Buddemeicr, adssistant Director, Intevnational Agricultural Programs,
University of Illinois

Milton J. 1

1, Director, Center for International

Studics, Cornell University

Frank A. Fender, Assistant to the Director, Internatioual Proprams in Agriculture,
Purdue Universitcw

Ralph . Cleason, Agency for Tnternatioral Development

.

Charles . Hardin, Dircctor, International Agricultural Institute, University
of California, Davis

Clive R. Harston, Chicf of Party, Argentina Contract, Texas A& Univergity
John Holcowb, Chiel of Party, Dominican Repuiblic Contract, Texas A& Universtcy

Glenn C. Holm, Chicf, Avricultural University Devolopment, USAID Mission to
India

Richard L. Kobils, Dean, School of Apriculture, Purdue Universitcy
Anthony Lanza, Chief, Education and Manpower Division, USALD Mission to Pakistan

J. Wendell McKinsey, Department of Agricultural Economics, University of
Missouri

William L. hiller, Department of Agricultural Geconomics, Purduc University
J. Glenn Yorrill, Agriculture Extension Advisor, USAID Mission to Pakistan

Gilbert E. Mottla, University of Massachusetts
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John Murdock, Assistant Director, International Agricultural Programs,
University of Wisconsin

Frank W. Parker, Consultant, Agriculture and Rural Development Service, Office
of the War on Hunger, Apency for Interniational Development

Harry R. Potter, Department of Sociolony, Purduc University
J. A, Rigney, Dean of International Programs, Morth Carolina State University

Raymond A. Schrocder, University of Missouri

A. 0. Shaw, Chicf of rarty, West Pakistan Agricultural University Contract,
Washington State University

Clifford D. Spies, bepartwent of Agronomy, Purdue University

. Woods Thomas, Dircctor, International Programs in Agriculture, Purduc
University

William N. Thowpson, Departwment of Agricultural Economics, University of
Hlinois

Louis N. Wise, Vice President for Agriculture and Forestry, Mississippi State
University
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Agricultural College and University Development

TEAM LEADER SEMINAR

Sponsored by

THE AGENCY FOR INTERNATIONAL DEVELOPMENT

and

THE COMMITTEE ON INSTITUTIONAL COOPERATION

PURDUE UNIVERSITY
LAFAYETTE, INDIANA

U.S.A.

August 10 - August 15, 1969



ABOUT THE SEMINAR

Projects designed to bring about change in educational and research
institutions in developing nations constitute a major tarust of developmental
assistance programs. Typically, such projects involve participation of
visiting professors and sciontists dravn from the facultics of U. S. unlversitics
which are cooperating with host insricutions in the developing countries. On-
site executive functions of these Projects are porformed by an adainistrator
known as the team leader, chief-of-party or project director.

The tzam leader's rule is extremely complex., It departs substantively from
that of the traditional universivy doivistrator.  The reans leader carries heavy
responsibilivics for program development, implomentation and operation. Ho
must provide cffective profussional Teadersiip for o heterogencous group of univer -
sity faculty members. He 1. responsible for the nulticude of adirinistrative
actions essential to the effoctive performance of a staff operating in a foreign
institution. MHe must relate effectively to the administration and the faculty
of his home university, to the administration aud the faculty of the host
institution, to the field staff for sponsoring apencics such as the Agency for
International Development, a foundation or intersational development ageoney. e
must make decisions and act in a manner consistent with the professional, veonomic,
cultural and politicial milieu of rhe society of which the host institution is a
part. Turther, he is responsible for the conduct of an activity which, at best
is imperfectly understood.

The CIC-AID sponsored Rural Development Research Project correctly identiffc¢d
and emphasized the team leader as a prime determinant of the cffectivencas of a
university development project. Yet, this study concluded that the role of Lhe
team leader was one of the least understood functlons in the process of assist-

ing universities and research institutions to grow and develop.
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The Rural Development Rescarch Project provides valuable insights into
the nature of the team leader's role. Tt raises significant and relevant
questions relative to ways in which the performance of this key function might
be improved.

This seminar will bring together currently active team leaders, those
who have served in this capacity and some who will accept thesce responsibilities
in the near future. The seminar will also include cxperienced campus adminis-
trators responsible for university dovelopment projccts abroad. (uest lecturers
with specific knowledge and expericnce relative to the team leader function will
take part,

Utilizing the results of the Rural Development Rescarch Project and the
findings of other relevant studies as a point of departure, the semina: will
examine in depth the team leader function and the conditions vnder which per-
formance of this funcrion might be maximized. The seminar will explore the
nature of the team leader Lunction at the several stages in the life cycle of

an institutional dovelopment project.
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SEMINAR STAFF

Thomas, D. Woods Director, International Programs in
Director Agriculture, Purduc University
Fender, Frank Assistant to the Director, International
Seminar Coordinator Programs in Agriculture, Purdue University
Atkinson, J. H. Department of Agricultural Economics,

Purdue University

Baldwin, Ira L. Vice President Emeritus, Univecsity of
Wisconsin

Esman, Milton Graduate School of Public and International
Affairs, University of Pitesburgh

Miller, William L. Department of Agricultural Economics,
Purduc University

Parker, Frank W. Consultant, Apriculture and Rural Development
Service, Uffice of the War on Hunger, ALD

Potter, Harry R. Department ot Socivlagy, Purdue University

Rignev, J. A. ‘ Dean of International Programs, North
Vs 34 >
Carolina 5State University

Thompson, William N. Deparement of Agricultural Feconomics
b I e} b}
Universicty of 1llinois

INVITED DISCUSSION LEADERS AND SPRARIRS

Beers, Howard W. Director, Center for Developmental Change,
University of Hentacky

Blackmore, John Director, International Agricultural
Programs, University of Minnesota

Bronson, Roy D. Department of Agronomy, Purduc University
Hardin, Charles MM, Director, International Agricultural Institute,

University of Callfornia, Davis
Kohls, Richard L. Pean, School of Agriculture, Purduc University

Murdock, John Assistant Director, International Agricultural
Programs, University of Wisconsin


http:A.gricl-tin.ra

Shaw, A. O.

Spies, Clifford D.

Wise, Louis N.

Chief of Party, Washington State University,
West Pakistan Agricultural University
Contract

Department of Agronomy, Purdue University

Vice President for Agriculture and Forestry,
Mississippi State University
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SUNDAY, AUGUST 10O, 1969

D. Woods Thomas, presiding
s | 1

2:00-5:00 Regist-ation and Get Acquainted - Campus
Inn, 1920 Northwestern Avenue, West Lafayette

w

:00-6:30 Reception - Campus lnn

6:30 Bavnquet - Campus Ian

Welcome, Richard L. Kohls, Dean, School of
Agriulture, Purdue University



8:30-9:00

9:00-9:30

$:30-10:00

10:00-10:30

10:30-11:30

11:30-1:00

1:00-1:30

1:30-2:30

2:30-3:00

3:00-3:30

6:30

J.

MONDAY, AUGUST 11, 1969

.

Atkinson, presiding

Seminar Purpose and Orpanization - D, Woods
Thomas, Director, International Programs
in Agriculture, Purdue University

Models of lestitutional Development - Milton
Esman, Grideate School of Public and
International Affairs, University of
Pittshurgh

Group sceminars

Jroeak

Plenary sceminar

Lunchcon - Campus Inn

Review of an Institutional Development
Project - Participating Team Leader

The Concept of lastitutional Commitment
at Various Hicrarchial Lewvels - Charles M.
Hardin, Dircctor, International Agricultural
Institute, University of Calbifornia, Davis

Group scminars

Break

Plenary scminar

Home hospitality
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TUESDAY, AUGUST 12, 1ygo
William N, Thompson, prosiding

8:30-9:00 The Complexity or the feam Leador Role -
Jodh Atkinson and William 1,. Mitler,
Depiarcment or Agricul tura Economices R
Purduc Uniiversity

9:00-10:00 Group sowinars
10:00-10:30 Break

10:30-11:30 Plenary sceminar
11:30-1:00 Luncheon - Campus 1an

Review of an Institut ional Dive losment
Projoct - Participating oo Leader

1:00-1:30 Focus on the Teanm Leader-Toam Momber
Interface - Howard 4. Boors, Dircctor,
Center for Deve Lopmoenta | Change,
University o Hentucky

1:30-2:30 Sroup seminars

2:30-3:00 Breal

3:00-4:00 Plenary scminar

6:3C Home hospitality
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WEDNESDAY, AUGUST 13, 1969

J. A, Rigney, prosiding

8:30-9:00 The Team Leaders Relationship o NHost
Nationals - A, 0. Shaw, Chicf of Party,
Washington State University, Wegt
Pakistan Agriculcural University Contract

9:00-10:00 Group seminars
10:00-10:30 Break

10:30-11:30 Plenary seminar
11:30-1:00 Luncheon - Campus Tnn

Revicw of an JInst Ltutionnl Deve Topment
Project - Participating Teom Leader

C.1:00-1:30 Sios of Commission and omigaion by Team
Leaders - JIohm urdoclk ) Acaistant Dlrector,
International Avviculs urad Programs,
Universioy of Wisconsin, and Koy 1. Bronson,

Department o Ao v, Purdue University
1:30-2:30 Group seminars
2:30-3:00 Break
3:00-3:30 Plenary seminar
6:30 Reception and Banquet - Campus Inn

The Agricultural Professional in World ATairs -
Louis N. Wise, Vice Presidont for Apricul Lure
and Forestry, Mississippl State University
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THURSDAY, AUGUST 14, 1969
William L. Millew, presiding
8:30-9:30 The Team Leader's Relationship to the

USAID Field Personnel - ALD Mission
Dircector

9:30-10:00 Group seminars
10:00-10:30 Broeak
10:30-11:30 ‘ Discussion - Clifford D. Spies, bepartment

of Agronomv, Purdue University, and
John Murdock, Assistant Director,
International Apvicultural Programs,
Universicy of Wisconsin

11:30~1:00 Luncheon - Coanpus oo

Review of an Institutional Development
Project - Participating Teanm Leader

1:00-1:30 The Team Leador's Bode in Delation to the
Home University - William . Thompson,
Departmnent of Auricultural Fconemics,
University of Il1tinois

1:30-2:30 Group seminars
2:30-3:00 Break
3:00-4:00 Plenary seminar

6:30 Home hospitality



8:30-9:00

9:00-10:00

10:00-10:30

10:30-11:30

12:00
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FRIDAY, AUGUST 15, 1969
Harry R. Potter, presidi ng

Team Leader and Home Universi ty Roles in
Enhancing Professional Growth and
Development of UL 5. Stafr - dohn 3lac kimore,
Dirccetor, International Avricultnral
Provrams, University of i NN S0

Group scmincers

Break

Plenary seminar

Luncheon - Campus Inn

Review of an Institutional Deve Lopment
Project - Participating Team Leader

Summary of the Sceminar - William L. Miller
Department of Aoricultural Economics,
Purdue Universicy
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