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FINAL REPORT 

CIC/AID WORKSHOP AND SEMINARS ON INS''ITUiTION BUILDING 

Int roduction 

In August, 1968, the Panel oQ Ini: tution Development Overseas of the 

Committae for Institutional Cooperation (CIC) held a one-week cnTer nce to 

plan the pilo t phase at a c imp ye ensive re sear ch program on ch5aroessp of 

institution building in the deve loping aL ionF. These discus;ion; were con

ducted under auspi.-cus of the CTC Subcoriu:Attoe on International Pro;rams as 

a means of implementing rccommsendations made in the final raport of the 

CIC/AID Rural Developsent Research Project. 

In addition to a long-range proposal calling for the establishment of a 

center for instirutional dovelopment, se.veral short-range proposals were 

formulated. The conferces rC~otmnnd .d 'at the toilowintg; three activities 

be initiated by the G!C:
 

1. 	A survey, f7 the current rusour. es avalabJle at CI init tt ions as 
a baris for t:ungthnin7 t00S capacitin:s for c:.Itrihutirng to in
Stituti.nal dv,] opt t 'v. msc,:;. 

2. 	A survey of cur'v c resarc, and research-.related activI tiS germane 
to the s.c; and prnctic. A. insititutio.ial devmlopmnC:n. 

3. 	 At least one , and passibly two, ca iference-workshops on institutional 
development ina the su:v.:r of 3969. 

The propuad ,or-,yshosicrace ivnd the imatediate support of the U. S. Agency 

for International Development (AI)) 

Ijnder sponsorship of the a.gonoy for international Development and the 

Committee on Institutional CooperaLion, a Workshop and Seminar on Agricultural 
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College and Univ.ersity Devalopment was hlh at Purdue University, Lafaye tte, 

Indiana. The Workshop and Seminar were 
conducted under the auspices of
 

Purdue's Division of 
Inte rnational Programs in Agriculture.
 

Sunme1 	 Workshop on AL' cu]tural CoI lege 
and Univ-rs!i Lv i v:lol :>_ t:i 

The 
two-week workshop (July 27 tiiir,,u- Auus t 8) was attended by persons 

representing the U. S. a " _d, i cofiimmitv toe Agency for Inturnationa l
 

Development, the CommiLL.e on nstitutional Cooperation antd 
 various agencies
 

and institutions of the developing natinis. 
 Q:,Il ations irom,Brazil, Ethiopia, 

Ghana, India, Indon:sia and Jordan participated. See Appendix A for a li.st: of 

Workshop participants.
 

The major thrust of the Workshop was an exhaustive examination of current
 

conceptual and umpirica]. knowledge concerning tho 
process of developing viable
 

insitut"ins in the eI(rTgi nations that
L aet capable of adequatel y [ceotinig the 

expanding educational and Eci ,ntific needs of the so cietv. More specificolly, 

Workshop participants disc; ,sed: 

1. The importance of. urgricultural colleges in achieving societal goals
 
in develop Bli nations.. 

2. Analvtical nppr.acles and ;trategies useful in so]virg p eoblems encoun
to rcd at va ious st awes of i n i m Lon!i dov,. lopment. 

3. Effuctiv. uL..r: .tion f telchnical assistanceo personnel1 in ti 
lnst ituri~u-K&., Ki~iu n occ,.t.; 

AS a hasis for thl: W,rkihop, key papers were presented on agricultural
 

policy and 
natioual development, models of institutional development and their
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application, idcntification of country needs and country resources, and 

strategies and level.s of technical assistance in institution building These 

papers drcrw iavily up'on the CIC/AIl Rural Deve lopment Research Project and t.he 

Inter.Univursitvy Rusaarch lrograI' in [Utiitu!Lon Building.,at the Univ rsiLv of 

Pittsburgi. The formal papers a nd isuing dis cuss ions were supplement:ed by 

smoll w<ork groups:;. These groups addrcssed themnselves to hypothetical case 

prchlems typical of those encor'tL)crvd in institution-buildinngroj.cts. Thj't 

use of case pr;oblems focused attentti.on on a.ternaItive anlya,'tcal approaches to 

problem so]vino and was an attempt to, mayimize the interaction among the ux

perience d people attLnd i i; the Workshop, A program of the Workslhop is at:tached 

as Appendix B. 

At the conc lus ion of the Workshop, the participants drafted a set of 

eleven recommendations regard in ways and means of d issetninati ng the findings 

of the Workshop and other pertinont inf,,:-ation relative to the institution

building process. Thsu rooor::,nda .,:'n o :: flo. s: 

1. 	That members of yho W'orkhs. f;rom devel opin,; countries promot, th, 
Use Of the iNstittLui, 7- 011 [,W ::ady and material ,iisoussed at 
the Workshop ruL. 1:0 In uffort, theyupon Co 'l"- 0o0:tris. tLhis 
should reciv, support and I:: aNre r for: USAI) and U.S. unvurs ties 
working; in t!s.:: , ntr., 

2. 	 That A:I" Las"1:i:"Lm. LAi ak p;nrproi atn ,'asres to ,.icI rogd,,. USAJI.) 
missions an'd V.S. un:ivr ' 'iv i. n duvel pio coumtric:; t.o use 
the iwt',in,- 11.1!!' ' ptt di'. ussd t the Wor;,.;l.p and in-. 
cluded : t ,, " C .i , 1r,. th,.,e- - c. pro jec. .
 

3. TIhat cxistLi r c Ah 'f.n idingtLtha 01 not pub,Nt Nb211 be 
lished he' writ , up ;2 d, t, r i th '.L ' iscuns sion paprs of the 
Worksoh p and tI I i , r-'.m 710 '. e :h' a '": 11 ;th I lor study and use 
by interest rd ::in udirnq i'p;r as iL vus of .pprorI att! 
organi.zation; tnd v ' .:-t: s d .,Y.i,,. ,ij'u : t [inn. 

4. 	That :PJIA or I Lt tinuod .'fl n :':tang, if:trm.atlon, 
results and idea'' ,,i On. :t tnt .o to. itt io- ,Idi p nss university 
faculties and U.S-. jov, 17u1t :;taIff. ii uydi'td inat 'tlii t1rotould 

http:attentti.on


arrange to send t o a wide variet,7, of persons absFtrict matorial1 
that would h.e L llo.w.,;ed by fetographod ":ports v',n req .t(, 

5. That AID e l-:lohr wi thuniver; itin;, w t i tIh IttAi 11(1d. 
abroad, tO: p.: ';btH:.L.tv of Ihlding ai,,thur v,.,rk,;hu p on Inst;titutilon
Bliildmi1 ' in thu LUitLC: d S~ta P: S )r i f: ,ro:h'Vn co . it,lI ,ahroad,i V oiiutn ry. 
itL its ; iu'; FLSt TiTat , . i : ipit i Vi tit it i; m ghtd Lt scope t P:rt i a' ;t i T 
be e i] ",, .. 

6. That rt.u.,,iIal 'at,. i tia rs in the i~it '.t .Rat s. N rr; ap,,d Kv tUCJCtA or 
C(I t i I , , v.i-;; I .ii.' sirtyr i , 'T)keL t"htltV ind ad iuni.tltors 

tTrom se verl i,; iMt iiijk:. , t!,J ;'al O .l . i Lilt 

"dilt.1i ;itt' i t i<:I t i ',t!.;t b)z!" ) I ' ii ,] ' I',, . I 

7. 'Ihaqt a 1V ' w ,.C, t, P r sum vi,. or-t n i' an i n- et vic't 'I t' '. "a )
K il tu, i,.o t Ki tnj,,on AX',', i : on & Ri< ts I verseas 

mis_ nt IT tvc; , ut iv, tittv aind :' -' ,r ulniversity 

8. Tlhat i ' It' Q C AID s 'ppr ic T. . l ,"F -o ,w'-',. ,i. w,,,orkshopsctOi, ul. ,; ,,1 ll't,in Or Titd K;t ed.,,'Tit ui.r c e n t 1 . ti iir r;itv "and govern

learn-atTI, L the CiO I ' , i ta ',i w u idig th i ro lcvdsw . and .r ,u ' 
to spu:c ic : p, ., r(r.\,<',0u i -: ,h' '.. I 1, i , .<.s;:, 1~ tt,:' l] ,. t . i ; ii, l : . ilJi i !1 lping (lll 

9. That o'' AIt pa i. 'apt program Fe HOdiliud to .cc"m'odatu an intern 
pl-ol ra t f't d uni vers1Tities 'r -ir ins: titut, iprovini ding,
work0l' txpg V' ct fli",r koyv foT' iii !, p'rrsou. . i T: dvelopiing1 Cti tic I 
i.nSLIiT't ,.. tt r'tri',,s. Period f i tr'nsip c l rakelopIF ',,'iL rits 

g Iand10. Thlati AI tilt re', pi"t.IA cout i.o su , tVencouirtae d to provide supportfor" ,ianngu!} cviE,. K -Ms:,~tt';t &no!' ra;,tiiot U tC:S Ql thlt Mun.d Stattuts or 
overFseasl: to t nab, . O' a:'d :"-[D p. rticipa'nts: (O R~(. perhapsiI, other's) t~o 

di:scu.s;s;I an)t d l ,{'u ,s o ut r.t ut s of tli: , p o rw,.'aturnin, toa the air 
ti. t is i , Iv '..t th I. "DrI [ T0 1 tI It. F/:, 

0 i 

At theI. Tha t tloiLoi vrcK~ toAID inorpmat. uppr1-O\ onii tvu Cipmt tiruti,.-huildin, c h andi -K 'ro Iiu.;Liit .,u': Xvt.iCt 

0'- as1:to' fid wa,.Ivs Cor Yo"s,.:, c'onwp. t;s t, hive. :mo,-, in:uodiatt impact: 
in improvi~nq. pe:rfo rmanc-'.. Als:o, Mait. YUC;IA' .-r C;iC n.ti:ulatc, and en

proble<ms ass;:o~~tcd wi.t[ i ins u.t tion b h i.:.::. in developing countries 
ind the timely pub icalI on of! s uch results. 

At thue .nd oft the Wokskop, He,palrticipant-s wu.r,, requested to compllete a 

qu~estiomn ire, giv inr, the.i~r reactions to the suhject mdL.tter, organi~zation ,and 

administration of t-ho, Wor.kshop. The results of this quecstionnaire_ arc attached ats
 

Appendix C:. 

http:btH:.L.tv
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The proceedings of the Workshop have been prepared in manuscript form 

and sent to a commercial publisher for publication sometime in 1971. 

Team Lead r Seminar 

The two-week Workshop was foiLowod by a one-week Seminar (August 10 through 

August 15). The Sen nr focused on the rol.e and responsibi1i. t Los of the teal] 
leader in an instiLutie n-buii.ding proj eci. Those in attendance were U.S. persons 

directly associated with te administration of institutional dovelopment projects 

in developing nations.. A list of pcrsons attending this S minnir is at taIced
 

as Appendix D.
 

iajor papars dealing wit t he com Ixi tv 
 of the team leader's role and 

the relationship of tearim leaders to host nationals, to fieldUSAID personnel 

and to the home universitv were presented. Discussion groups centered their 

attention o)n mL:ns by which thr team leaders could catoalyz- the deve lopment of
 

the host instiutions, 
 st r.ngth0 n internaLi ona[ ,programs of the home institution 

and enhance tih: p me fuss.,onal growth d.w:vyland pmenr of U.S. staff (See Appendix 

E for Seminar Pro. m,.) 

The participant: aL the Seminar developed the followi ng l ist of recomlenda

tions. It was r-po,is ft hat OLhue rcommen(ndations might be better understood 

and made operat enatII mrum ef fe t. i.f they were divided into th rov roups: 
the glOeal and regional laevl, homethe university leve1 and the on-.the-job 

operational level. 

1. TO: C obaland Regional LeveI 

a. Thu Team Leader S minar demons trated the desirability of makingsimilar seminars vailab 1 Le)a much larger audience. It is 
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reconmended that: additional seminars he conducted in USA.I) 
missiouns o b, t of traveling consultants who wouldrseas 'as 
meet with teams leaders, mis:ion stal and othie r concerned per
sonnul. Additiounally, semin-ars on U.S. campusesi slould he held 
as part- ii IKIt orient.at 1.f or pspCtiVe pmn lta'doui. 

is nultl[iII[1,Ub. 	 It rec that ain aipropritte institution, "r svlected 
group "f co:. :int individuals, b,- conLracted to conduct further 
research on tht r,[_ of L toLtr leader and brinlg Iaguthr the 
relevant ittraturo anO obsurl-iions. Tuie selected research team 
should be structured ',cipu 	 w, body know.ledgeto thle evant of 
from applicile discipli.v,. The findings of tlis group should 
be nadc a .,i Lfat par-t of futr, s.minars. 

C. 	 it is i-t'eca:,WedO( that Panh var at least one semi nar Ih, conducted 

in the [nltd Sttes wlhich will tivu the re search tcamt (itrm b) an 
opportuonitt to report tLh.r flindiois and expand tie scot'e and c onm
prehension of t:he p rob leim s,.tidied. h'loese semirl s. can st the 
stage and da.p 1 Matelial fr, '-..nal remi.nars and provide 
rucomitndid trns for furtiw cit Vus. Thise seminar (s) might 
wis I ,. eld in canu,.si , '' a ti e institLntiot al de'velupment 
seminar; t itit conduotw. 

d. [L is rvTco',nd, ti L ' o rdings on this Seminar he published 
and 	 mad ovai l l, L sr-i tar participanlts , contraL ti nv unlver-
M inn.:.and AIDklo.,-fic hals. 

2. 	 The iome Vniv, <,tv hv ! 

It is rec,:::: 0 ha t It ,vrs;t.Lesrecognize the importance of tean 
lead'r s;,_. i &W KI t orva and adequate training programs for 
tetai lncr de r s he a nw . 

It is rtcomutndd that oreLi;programs for Lom leaderso be Cstablished 
on bot:lh the national and iston hasi, that thie programs be open to 
team leaders and other pp-oriaL univrsfty and AID personnel and 
that: prograss b, of fertd ' -telttI. Participants shtould include 
prospecL,LIe [W ldtuilts. 

3. 	 On-the-Joh Operational Level 

a. 	 It is reco:mrcnded that tihe respective uni.versities assume the 
responsibilt i.es o1 making the proceedings of this seminar, the 
proceedings of the institutional, development workshop and other 
related literaLur, avai-Lahle to all tearn leaders and other appro
priate staff members as soon as feasible. 

b. 	 It is reconunended that a manual for team leaders be prepared and 
distributed to all current and potential team leaders. It is sug

http:canu,.si
http:orient.at
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gested that arrangements for the preparation of this manual 
be made by AID and the universitios. 

Winter Conference on [nstitution Buliding 
anT ec]Lhnical ss ance 

As a result of the recommendations made at the Workshop and Seminar
 

held at Purdue, a CIC/AID Con forenc,.v on Lnstit ution Bui.ld ing and Technical 

Assistance was held in Washi;i.ngton, D. C. on Decemb~er 4 and 5, 199. The 

general objec tive of this two-day conferunc was to develop a better under

standing of the, institution-buL 1din pr'cess o:,oag offici. is involved in the
 

institution-bui]din, torm; 
 of technical. assistance ibroad.
 

More than 200 individuals rcrCsent iug 
 0()different org~aniza ions participated 

in this co rc,,nce. Partici pants reprvs rnLed thbe Aguncy for Internationl I Dvel

opment, the United St at; i)cpartment of Ayi.cu Iuure, thL United Nations, th, 

Department of ua l_., Edu:cation and Velfaru, tih uni'vvrsities and other public 

and private oranizat ion:-;. Thi Confr,,; P was irranged and Chaired by Dr. ). 

Woods Thomas of iurd:,c IVaivera ity and r. Joe I 80LBenstein, Administrator of the 

Technical Assistanc Barnu of AlD. 'ajor tapurs were presnLted by Dr. Milton 

Esnman, Dr. George A: i.n, Dr. Ira Baldwin, )r. 1). Woods Thomas I. R gneyDr. Jack 

and Dr. Glen Taggart. The orientat ion of the Cormal pape rs was toward the 

practical utiliz ation of the itstitiition-buiilding mode]t, th vaL.dati.on and test

ing of the model in fiel(d operation, and the usu of the mode l for tie purpose of 

project review and maturity testing. The varied background of the part ici[pants 

resulted in a much broader series of discussions than those in the Suampr Work

shop and Seminar. The potential utilization of the institution-build1ng model 

http:vaL.dati.on
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was extended beyond agricultural college and university development 
to in

clude institutions for other public services such as 
social welfare and
 

taxation.
 

The formal papers, informal addresses and discussions of the Conference
 

have been edited by Dr. 
D. Woods Thomas and Judith G. Fender and published as
 

Conference Proceedings 1 in mid-1970.
 

In addition to 
the Washington Conference, other workshops on 
institution
 

building have been organized by participants of the Summer-Workshop and Seminar.
 

In early March, 1970, I)r. Ira Baldwin and lIdonesians who at tocidd the Workshop 

at Purdue conducted a two--day workslop at Bogor, lnonesia. In late March, Dr. 

Milt:on E'sman and Dr. Jack Ri ne. were kuy participant:s in. a Seminar on Institu

tion Building and Technical .Ass;tance L,i. for FAO personnvl in Rom:. In 

August, Dr. Woods Thomas parti cipated in a four-day regional confrnc, on 

Instituti n Building at Utai State UWiirSitv. 
In the fat!. of 7970, the Asian
 

Semi nar oio
)PAricu ltural Coli , and Uuiversi tv Dove iop:mcnt was hel d in Thai land 

and India. Prt.i.pan ts in i: region aI semiar were from the Republic of 

China, India, Indonesi.a, Iran, Japa.an, Renublic of Korea, Malaysia, Nepal, the
 

Phillipines and Thai land.
 

The Summer Workshop on Agricoltural College and University Development and
 

the following Team Leader Seminar he'ld at Purdue were rewarding and wart hwhilc 
experiences for all who participated. An important conclusion that resulted from
 

1. Proceedings, Conference on Institution Building and Technical Assistance,
D. Woods Thomas and Judith G. Fender, Co-Editors. Washington, D. C.
 
December 4-5, 1969.
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the Workshop ws that the concptual, work on institution building has reached 

a point where it apparently has ope ntioMa'l useTfulnss, Th Worklwho 1,1s sig

nificant in that it initiated a systematic e ffort bv Al), CIC, MUCIA and 

other interested partLes in the United Statcs ald abroad to d issem Lnat,., 

this knowledge and put it to use in the mur01 orderlyv dOyeveIopnentf(4 Of institu

tions that are basic to the development of the emu rging nations. 



APPEN-DIX A 

SUMNER WORKSHOP ON AGRI CULTLTRAL COLLEGE 
ANI) UNIVE.1';ITY I.A'IPiiMENT 

PAWRT IC r pA NT S 



SUMMER 	 W;ORKStHOP ON AGRIiLTUILA COLLEGE 
AND UNI.VERS ITY )EVE:LOI'iENT 

PART IC IPANTS 

William S. Abbott, Coordinator of International Programs, Oklahoma State 
University
 

J. H. Atkinson, Department of Agricultural. Economics, Purdue Univrsity 

A. S. Atwal, D wn oi Agriculturo, Punjab Agri,-iltura I University, India 

George H. Axinn, Assistant Dean if internationai Programs, Michigan State 
University
 

Ira L. Baldwin, Vice President: Emeritus, Univere itv of Wisconsin
 

J. Clark Ba1llard, Direct or, incernational Prog rams, Utah State University 

Newton M. Baughman, Director, Office. aoc ;t,.rnational Programs, West
 
Virginia University
 

Joel 	Bernstuin, Director, Program Evaluation, Office of the Administrator,
 
Agency for i eturrL ional Deye lnpment
 

Lakew 	 Birke, Ph.D. Cndidate , Agricultural Economics, Ohio State University,
(Ethiopia) 

Melvin 	Blas2, Cuordinacor for Foreign Training, University of Missouri 

Richard Brown, Professor of Nutrition, Departmenet of Dairy Science, Univr vsity 
of Illinois 

Earl. 	L. Butz, Vice Pres- lent, Purdue 	 Research Foundation 

Charles W. Cameion, Professor of Animal Science, Univorsity of Ghana, Ghana 

Willard W. Cochran:, Dean, Internationa.l Progrms, Univers itv of M inne sota 

Arthur J. Ccuru, Direct:or, North Carolina Mission to Peru, North Carolina 
State Un Ivursi t v 

E. 	 Paul Cr.vch, . Lstant Director, International Programs, Texas A&I'6 
Universityv 

Jobeph W. Eaton, Research )irector, Inter-University R,.search Program In 
Institution Building, University of Pittsburgh 
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Milton .1. Esman, Director, Center for International Studies, Cornell
 
University
 

Frank A. Fende-:r, As;sistant t:o the Direc tor, International Programs in 
Agricul ture, P'r due University 

Donald Fi tne-, flc, of SocialI and Civic Development, Bureau for Latin 
Anerica, AAe f1.or International Development 

0. P. (autawn, '%eputv Dirc tur General, Indian Council of Agricultural
Ru'snarchj, Qdt~d; 

Brhane Gbtr ,kidan, De partment of Plant Sciences, Alemaya College of Agriculture, 
' thiopti
 

Lowell S. lardin, Program Officer, International Division, The Ford 
Foundation 

Koesnadi atdjasonmantri, Director of Higher Education, Ministry of Education 
and Culture, Indonesia 

Clive R. iHar.ston, Chief of Party, Argentina Contract, Texas A&I University 

Warren Haynes, School of Business, State University of New York, Albany 

Glenn C. Holm, Chief, Agricultural University Development, USAID Mission 
to India
 

Robert I. lHubhu.ll, Deputy Director 
of Proq:uar i:valuation, (9ffic of& the
Administrator, \gency for intorr iTional IDBeve lop: ent
 

Robert I. Jackson, Chicf, Food 
 and Agricultural Division, USAID Mission toGhana 

Eugene Jacobson, Departmont of Psvchocogy, Mighi gan State University 

Wil.liam L. Johnson, Assistant 'roftssor, Depa-rtment of Animal. Science, 
Northt Carolina St. , Universi 

jack oteen, (hichL , Pe)',ye[opj',nt Admini.stratioj D)ivision, Technical Assistance. 
Office of 'rogrami and Policy Coordination, Agency for International 
Deve !opmn 

Cecil A. Lam:b , 'Team loader, Ohio State ULni,'ersity Faculty at Punjab Agricultural
Univers i ty, Lndia 

Anthony ,an:a, Chief, Education and Manpower Division, USAID Mission to Pakistan 

Vernon C. larson, Di. rector, InternaLionat Agricultural Programs, Kansas State 
University 

http:lHubhu.ll


Kirk Lawton, Director, Institute of Intcrnational Agriculture, Michigan State 
Univers ity 

Seth La-Anyane, Dean, Faculty of Agriculture, University of Ghana, Ghana 

Francis :.LeBeau, Food and Agriculture Officer, USAIli Mission to lndoi, sia 

K. 	 S. Levick, Off ice ci r-opram and Policy° CoordinaLion, Agency for 
Internat -nl. v-& I opmant., 

Ervin J Long. Direca, R es-arch and inStitUtlona1 Grants Staff, Office of 
the Wart on: kunwy Aqrc to X opmentDuva~L1011 


J. Kennut:t a.h rt R-urt iDe vol opmewi Officer, USAID Misuion to Colomhtia 

Leonard F. Miller, D,.pa rment of Agricultural Economics, Oklahoma State 
UTniverv it: 

William L. 1il1er, Department of Agricultural Economics, Purdue Univesity 

J. Glen. Morri1, Agricult.ure Extensi on Advisor, USAID Mission to Pakistan 

W. H. I. Morris, Department of Agricultural Econ mic., Purup Univarsi Ly 

R. 	 L. Paliwal, Diructo r (Research), Uttar Pradesh Agricultural University, 
India 

Frank W. Consultant, Lure and Rural ivelIopment Serv ice, OfficeParker, Agriculu. 

of the War on Agency Interat iona D
Miunger, for 	 Deve lopm e nt 

N. 	 P. Patil, Director of Research, University "f Agricult ural Sciences, 

Inuia 

Robert C. Pickett, Department of Agronomy, Purdue University 

Herbert L. Portz, Departntunt of Plant Industrios, Southern Ilinois University 

Harrv R. Putter, De partmenat of Sociolo gy, Pturdune Univ.ersitv 
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ABOUT TIHE WORKSHOP 

When the history of the 20th century is written, one major truth will
 

stand out. This that
is the last half of the 20th century constituted a
 

period in which the dominant concern of 
man was the problem of economic 

development. It vill he noted as a period devoted to the identification and 

implementat.ion of mlean:1s c;apahl- of achieving acceptable rates of1 economic 

growth and soci al ,progrur ..
 

With the assistance 
 of the more afflucnt nations, the developing nations 

have been invokLed in or anized programs desig;ncd to alter the course of human 

events. The se expe ri encL,:5, have pro'ided valuable insights into the complexi

ties of th.e duvelop:,unt process. Onhie of the ,mo0re significant of these is the 

impor:ance of viable institutions capable of providing adequate educational
 

and scientific services to the society.
 

A major thrust 
 of many national development programs has been directed
 

toward 
 bring ing; about essentia! chancre in educational and research institutions.
 

Concern With and part icipation in this proccss have 
 resulted in the evolution 

of a growi; body of relevant concepts and .nipirica knowladce.
 

A compree.nsive 
 analysis of the institution-buildin; procss was conducted 

by cooperatingq scientists iQ:nine U.S. universities. This study, known as the 

RuralI cvlopmnt Research Project, was spo..ns ored by the Com:i. t.tee on institu

tiona. Coo perition (CIC) and Lio Ag;e.nc'y f.r I nte rnati onal Dcve lopment (AID). 

The summarY report and nu:we ran1s emchi 

endeavor contain pert ii 

oter rcc .; publi cations derived from this 

nt inform',ation about institution building. 

Research conducted by the Intor-Universitv Research Program in Institution 

Building located at the Universitv of Pittsburgh has added substantively to the 

body of knowLedge about this process. Other investigations conducted in tM, 
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United States and abroad have increased our understanding of this aspect of 

developmental change. 

Knowledge relative co the institution-buiiLcng process is still far from 

adequate. it is sufficiently advanced, Iowe ve , to be quite useful to those 

engaged in the deve lopment of highe r educat.ion and research institutions 

abroad. Equally, the ex'periences'of t ese people have the potntil nf 

adding signi ficant ly to recorded infor:mat ion about ins titution hui ld ing. 

This workshop been arranged to bri n,. a selemc, group of institutional 

development tNhoreticians and practicioners together in an en vi roniten t condu

cive to an exhaustive :xamination of conceptualI and empirical knowledge about 

the subject. TO auticipated interaction nSho'id contribute greatly to a more 

complete understandiy, of t iS process. 

More specificall), the workshop is designed: 

1. to expand understandin,: ;f the role of the agricultural. 
colleg, in t.he achiev,:,nt of the ocietal goals of 
deve]1 oi ng no,Lons. 

2, 	to develop ap:il'tical p:pr o,.: s and ev'a luate al .
ternat ive 
solutions to pro: ens uncrounLertd at va,ious stager of 
an insti tnuiona I ieu'T '.< , nt. act ,ivitv. 

3. 	to dissetrinatu findini oI tXu: Riural Dve lopImnt Research 
Project and othr simiiar rsuarch ndp(ivot; 

4. 	 to assess tL. result:; . thse rcw..rchcs in terms of 
their applic abiiity t. tWe fW:pl,.::,.tattiL of change in 
the world's Udcational and research institution:.; 

The first day -, t. ow, '1i Ihe deoLed 	 development.rkniop to placing the 

of agricultural education ard research institutions i: perspective vis-a-vi.s 

agricultural and cconomic developannt. Addi.tional perspective will be afforded
 

by a series of invited lecturers who will treat related issues.
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The second day will be utilized in discussion of theoretical constructs 
thought to ,xplain change in education and research institutions. Results 
of empiricaI studies de:igned to test the validitv of these concepts will be 

pres , ttd. 

The remainder Of t e workshop will be organized around stages in the life 
cycle of an instituti onal dvelopment activity. Substantive issues associated 
with project planninv', us Lab ishinent:, oppration and matu'rat ion .ill constitute 

the subject te- Topn whici ..orkshop particip ants and staff will colncentrate. 

Highly qial i!i -d and CX! Uric,, i i duL1 " i present issues germane 
to each stage of a n ':: t it um: ,.,-ourll di.r,,cn tti, .t "rmwma1 orc'st Im~a I oils vi I]. 
he followed ,\ ' all1 , :u anId ple Larv discussions, 'orkshop participants and 
staff .i 1'. 11 dciv, i as, issues as d. .iply as time, knowledge and experience 

permait. Small discujsion groups v il he constituted so as to m"aximize the 

range of 
 aa ht:x 13. iuLO 1ilab. 

tyot aica ca t pro0u. m, hiv'e been developed. These will focus the 
atLIntlion of ::ml11. ,rk groups on nal .. &a approaches to the solution of 
institution-bha ldin pro lvms... Analyses, conclusions and reconlncodat1.icls of 
the work ,rurips will be prues- ed to thr workshop by a representative panel. 
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Rapporteur 

H. Assis tant Dean of inturnatinat 
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Rigney, J. A. Dean of 'nt-wr 

Carol in Sn 

iti.a' 

L 
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Thompson, William N. Department 

Univers , 

A 

' of 

ricuL tur<,I 

II inoi,; 

Economics, 

INVITED LfCTUEI-; 

Choudhuri, V. C. Vice-Chanr .l 
University 

or, iast Pakistan Agricultural 

Cochrane, Willard W. Dean of 
of ." Mt 

nternatina! 
.uso t,'t 

Programs, University 

Coutu, Arthur J. Director, 
to Vcru, 
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North Carolina State University 

Eaton, Joseph Research Director, Inter-University Research 
Program in institution Building, University 
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Depart're.y at f Economics, University of
 

Ch ica go
 

Director, Political and Administrative
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SUNDAY AFTERNOON, JULY 27 1969 

D. Woods Thomas, Coordinator 

2:00-5:00 Registration and Got Acquainted 
Graduate iouse East 

- Lobby, 

5:00-6:30 Reception 
North 

- >orri:; Bryant Inn, U.S. 52 

6:30 Banquet, ?[orris i rvant Inn 

Welcome to Purdu.e - Dr. Lredcrick 
President, Purdu.o University 

1. Horde, 

Address - Dr. 
Aguncy for 

John 
V trn 

A. HiAnnah , Administrator, 
tionial Dovelopment (pend ing) 
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MONDAY, JULY 28, 
1969
 

BUILDING INSTITUTIONS TO SERVE AGRICULTURE
 

Room 306, Memorial Center
 

D. Woods Thomas, presiding
 

9:30-10:00 

Contributions of the Land Grant: University
 

to the Development of United States
 
Agriculture - Richard L. Kchls, Dean,

School of Agriculture, Purdue University
 

10:00-10:30 

Agricultural Policy and National Development 
-
Wilard W. Cochr, ne, 
Dean, International.
 
Progra:;s, Univc.rsitv of "Ninnusota
 

10:30-11:30 

Discussion
 

11:30-1:00 

Lunch
 

1:00-1:30 

Philosophical l)ifferences 
in Approaching
 
Agricultural Technical Assistance 
-

Erven J. Long, Director, Research and

lnsti'-utional Grants Staff, Office of
 
th. War on 
 -, etr, AID
 

1:30-2:30 

Discuss ion
 

2:30-3:00 

Break
 

3:00-3:30 

Universities and National Development 
-

M. S. Randhawa, Vice Chancellor, Punjab

Agricultural University, 
India
 

3:30-4:30 

Discussion
 

4:30-5:00 

Description of the Hypothetical Country

Case Study Exercises ar.d 
Panel Presentations 
-William L. Miller, Department of Agricultural
 
Economics, Purdue University
 

6:30 

Home hospitality
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TUESDAY, JULY 29, 1969 

BUILDING INSTITUTIONS TO SERVi AGRICULTURE 

Room 300, Memo rial A.iet r 

J. A. Rigney, presiding 

9:00-9:30 Models Of Institutional DNve lopMent -

Nilton Esman, Graduate Schoo1 of Public 
and InternationaI AfLfirs, IUniversity 
of Pittsburgh 

9:30-10:30 
 Discuss ion
 

10:30-11:00 Break
 

11:00-11:30 Application olf the Pittsburgh Lnstitut in 
Blilding Model I - Jo, ;eoph EaLotn, Research 
IDirc tor, !itur-Univursitv tcu::ear,: Program 
in institut ion Buildin .:, ni.versIty of 
Pit tsbur:'; 

11:30-1:00 Lunch 

1:00-2:00 Application of the P'it:r<:',rgh Inst itutioni 
Bui. lding Mode I II - Wa rren Haynes, 
iarvard Business School 

2:00-2:30 Discussion 

2:30-3:00 
 Break
 

3:00-4:00 Evaluation of Institutional DevoLopmr.ent 
ModlIs - Wil.lian J. Siffin, Director, 
Political and Administrakiv Ievc lopment 
Program, Indiana IJnivwrs.ity 

4:00-5:00 
 Discussion
 

6:30 Home hospitality 
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WEDNESDAY, JULY 30, 1969 

INSTfT'7i'TIONAL DEVELOP 'ME T--REVIEW 
FORWARD PIANNINC 

AND 

Room 306, Memorial Center 

Harry R. Potter, presiding 

8:30-9:00 

9:00-10:00i 

Iduntificati.o, :' C~untry Neec:" and 
Availabl.. R s,.ur s - :r ur J. C., tu,
D irtt rot~ , i,'r ill(.: .li : N.:, !s.,i oo 

to. IL. ., r o 1,t tg .2t 1 VUl ity' 

i i I I 

Dnl rtwra. 
211( 'Iur'i 

Un Lv i 

o' ri u 
S ciL,I'l,,'' 

u 
thb 

s1 T(l: ofh li
('tlfo Stante 

10:00-10:30 Break 

10:30-11:30 Small group seminars 

11:30-1:00 Lunch 

1:00-1:15 

1:15-3:00 

l-ypothetica]. Count ry Problum- -What Are 
the Count:rv's Educ ational N,,c d.s;
Wil liam L. >::I'.Ilh. rl)Ia [t-[ o f 
Agr icul tural I l's ossits, Purdur Utliversity 

Small group :;',:1:itrs :ca:- prbl1em 

3:00-3:30 Break 

3:30-5:00 

6:30 

Panel discussion on ca problem 

Reception and Dinner - Campus Inn, 
Nort hwcs tern Avenue 

The Re turns to Educational Inves ment -
T. N. Schultz, Pepartment of Economics, 
University of Chicago 
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THURSDAY, JULY 31, 19b9 

INSTITU'ION 
FORWA R PLAN NI Nt; 

AEV[DLOIMENIT--V 1.\<AN) 

Room1 31)c, Y'Mt. i, i tO:n t >1 

William N. Thompson, presiding 

8:30-9:00 idencifying and Meeting Institutional 
Needs - Leonard F. Miller, Department 
of Agricultural Econmiics, Oklahoma 

StaLe Universitv 

9:00-10:00 Critiquu: and 

part icipn:.t 

)ic..ssion - Workshop 

10:00-10:30 Break 

10:30-11:30 Small group seminar 

11:30-1:00 Lunc heon, iOii rdue 1,menori.al Union 

1:00-1:15 

1:0L-3:00 

Hypot! t:tical Co)untry Proble:.--What Internal 
and Ex turnL Ro rce¢; WIll Be Necessary 
for tGO.' :t r I,- t. I ; iEl w t.iu;nti aiul1 
Needs? - .K . Akiw<;n,DaprtartOmnt of 
Agricuturtnal E Ilmm!cs, Puriup Uile.':rsity 

Small group s,:inars on case prohleo 

3:00-3:30 Break 

3:30-5:00 Panel discussion on case problem 

6:30 Home osj Lality 
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FRIDAY, AUGUST 1, 1969
 

PROJECT ESTABLISHMENT 

Room 306, Memorial Center 

J. H. Atkinson, presiding 

8:30-9:00 Strategies and Levels of Technlcal Assis t:ance 
in Institution Building - J Kennott 
McDermott, Rural DeveL op:ent Officer, 
USAID SWi, Lo. Colomb!ia 

9:00-10:00 Critique and Dils esion - n'oikshop 

partie2 ipt 

10:00-10:30 
 Break
 

10:30-11:30 
 Small group seminars
 

11 :30- 1:00 Lunch
 

1:00-1:15 Hypothetical Country Problem..-What Are the 
Optimal Strateics and Project Resource 
Combination for Dcveloping cc lhn;Ititution? 
Harry R. Fittr, Dcpartment Of Soc iology, 
Purdue Univers t. 

1:15-3:00 
 Small group seminars on case problem 

3:00-3:30 Break 

3:30-5:00 Panel discussion of case problem 

6:30 Reception and D)inier - Thi Flame , 52 By-Pass 

1International Agricultural Research ConLurs 
and Dc\'eopment of Indigoenous Institutions-
Lowell S. Hardin, Program Officer, Inv--r
national Division, Th: Ford Foundation 
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SATURDAY, AUGUST 2, 1969 

PROJECT ESTABLISHIUENT 

Room 3 0 6, NotomoriaI Centr 

Willia:m . Miller, presiding 

8:30-9:00 

9:00-10:00 

10:00-10:30 

10:30-11:30 

11:30-1:00 

Utilization of Technical Assistance by 
Host Nove r m nts and Host Lnstitutions 
0, P. Ga Mun,De..'puty Diro_:Lor, Indian 
Counci l ofiAgric.ultural ,-caLrch 

Critique and Di.scussion - Work:hop 
partic ipant 

Break 

Smai[ group seminars 

Lunch 

6:30 Home Pospitality 
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SUNDAY, AUGUST 3, 1969
 

No Formal. Program 

Information on church services, recreational and social activities will. be 

provided to the workshop participants 
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MONDAY, AUGUST 4, 1969 

PROJECT OPERATION 

Room 306, Memorial Cnut r 

J. H. Atkinson, prs;iding 

8:30-9:00 Team Strategies and Functions - J. A. 
Rignuv, Dean of International Prngrams, 
North Carolina State Unwiv:si tv 

9:00-10:00 Critique and Discussion 

partic ipant 
- Workshop 

10:00-10:30 Break 

10:30.-11:30 Small group seminars 

11:30-1:00 Lunch 

1:00-1:15 Hypothetical Country Probhl : -- Wl oiL Structurt, 
Shoutd Be Provide& for .e vc,"lpment 

Of Effective Ra.,.,I 'L las a pS Sct WL,n the 
Foreign and o)mcstic 'acultv: - William 
L. Miller, I) .p:tatar:n t o.f ,.; i tltn ral 
Econ~o:ics , Purdue U'ni'e rsil 7 

1:15-3:00 Small. group seminars on case prob 100, 

3:00-3:30 Break 

3:30-5:00 Panel discussion of case problem 

6:30 Home hospitality 
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TUESDAY, AUGUST 5, 1969 

PROJECT OPERATiON 

Room 306, Memorial Center 

Harry R. Potter, presiding 

8:30-9:00 Home and Host Campus Relationships -

William N. Thompson, Department of 
Agricultural Economics, University 
of Ii1.inoi-; 

9:00-10:00 Critique and Discussion 
part icipant 

- Workshop 

10:00-10:30 Break 

10:30-11:30 Small group seminars 

11: 30-1:00 Lunch 

1:00-1:30 Meeting the Need for Professional 
Agriculturalists - Ira L. Baldwin, 
Vice President Emeritus, Universi y 
of Wisconsin 

1:30-2:30 Discussion 

2:30-3:00 Break 

3:00-4:00 Small group seminars 

6:30 Reception 

Road 

and Dinner - The Trails, Trails 

The Role of Universities in International 
Affairs - Glen L. Taggart, President, 
Utah State University 
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WEDNESDAY, AUGUST 6, 1969
 

PROJECT MATU RAT1ION 

Room 306, Memorial Center
 

William L. Miller, presiding
 

8:30-9:00 
 Criteria of [nstitutional Chango an Guidelines 
for Assessing Project Maturation - Harry 
R. Potter, I)epartment of Sociology, Purdue. 
Universit v 

9:00- 10:00 
 Discuss ion 

10:00-10:30 
 Break
 

10:30-11:30 
 Small group seminars
 

11:30-1:00 Luncheon - Purdue Memorial Uniun 

Contributions of Impvud SorgImtat to World 
Food Sup lv - Roo.r, C. Pi,.kmt, Du partnmnt 
o01Ag,.roa y, Pt du, U vr- it, 

1:00-1:30 
 The Onst itution .i.t dinq Pr,',ss anad Research 
Euga:ne Jc ebson , "Departrmant of Psychology 
Michigan Stwtj. University 

1:30-2:30 
 Discussion
 

2:30-3:00 
 Break
 

3:00-4:30 
 Small group seminars
 

6:30 home hospitality
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THURSDAY, AUGUST 7, 1969 

PROJECT 'IATURATION 

Room 306, .lemorial Center 

Milton Esman, presiding 

8:30-9:00 
 Assessment of Institutional Maturity I -
G. C. Holm, Chief, Agricultural University 
Development, USAID Mission to India 

9:00-10:00 
 Discuss ion
 

10: 00-10:30 Break 

10:30-11:00 Assessment of InsLit:utional Maturity IT -

V. C. Choudhuri, Vice-ChanceLlor, East 
Pakistan Agricultural University 

11:00-12:00 Discussion 

12:00-1:30 Lunch 

1:30-1:4.5 Hypothetical Country Problem- -Change in 
Function and Inputs Related to Maturity -
J. H. Atkinson, Department of Agricultural 
Economics, Purdue University 

1:45-3:00 Small group seminars on case problem 

3: 00-3 : 30 Break 

3:30-5:00 Panel Discussion of case problem
 

6:30 Reception and Banquet - Morris Bryant Inn,
 
52 By-Pass, U. S. 52 North 
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FRIDAY, AUGUST 8, 1969
 

SUJMA.RY OF WORKSHOP 

Room 306, Memorial Center 

Ira L. Baldwin, presiding 

9:00.10:00 Models of Institution Building Rev{sited -
Milton Esman, Gra:duate SchooI of Pubtlic 
and International Affairs, University 
of PLtthurh 

10:00-10:30 
 Break
 

10:30-11:30 The PracLice of Instit.utional Dovel, pment 
Reconsidered - WoodsD. Thomas, Director, 
International Programs in Agriculture, 
Purdue University 

11:30-1:00 Lunch 

1:00-2:00 Summary Report - George H. Axinn, Assistant 
Dean of International Programs, Mich igar 
Stte UniversiLv 

2:00-2:30 Closing Address - Frank W. Parker, Consultant, 
Agricultu rc and Rural D veelJopment Service,
Office of the War on Ilunger, AID 

http:SUJMA.RY
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LODGING
 

A block of rooms is being h ld for workshop participants in
 
the Graduate House East on the Purdue 
 University Campus. All rooms are
 
equipped with private baths and are air
fully conditioned. ALI rooms
 
are provided twin and arc
with buds thereforc satisfactory for either
 
single or doub L, occupancy. All rooms are provided free
with local 
telepho:e service, linens, blankcts, towels, washcloths and maid service. 

Daily Rates 

Up to six nights 

No. of Occupants

Type of Room 	 1 2 
Standard Twin $ 	 9.00 $13.00 
Studio Twin 9.50 14.00 
Deluxe 	 Studio
 

Twin 
 10.00 15.00
 
Apartment 
 16.00 21.00 

Occupancy arranged for seven consecutive 
nights or more - weekly maid service 

Type of Room 	 Twin!Single Person 

Standard Twin 
 $ 	5.50 $ 4.00
 
Studio Twin 6.00 4.25 
Deluxe 	 Studio
 

Twin 
 6.50 4.50
 
Apartment 
 10.00 7.00 

Housing arrangements desired should be made known, either individually
 
or by the sponsoring agency, at the earliest possible date. Please this
snd 
information directly to:
 

D. Woods Thomas, Director 
International Programs in Agriculture 
Purdue University
 
Lafayette, Indiana 47907 

MEALS
 

In addition to numerous restaurants in the greater Lafayette area, meals
 
are served in the Purdue Memorial Union cafeterias, the Sagamore Room and Graduate
 
House West.
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Several group dinners and luncheons are being planned. Each workshop 
participant will be expected to purchase tickets Or these meals upon arrival 
at Purdue.
 

PARKING 

Conference guest parking is available in a 627 car parking garage 
located opposite the east end of the Purdue Memorial Union. Rates are 20 
cents for the first hour, 10 cents for each additional hour, with a maximum 
of $1.00 for 24 consecutive hours 

Additional parking is availabl. iu a city parking lot, two blocks east 
of the Purdue Memorial Union on State Street. The south portion of this lot 
is metered for parking at a daily rate of 25 cents. 



APPENDIX C
 

SUMMER WORKSHOP 0N AGRICULTURAL COLLEGE
 
AND UNIVERSITY DEVELOP:MENT
 

SUMNARY OF QUESTIONNAIRE
 



SUMNER 	 WORKSHOP ON AGRICULTURAL COLLEGE 
AND UNIVERSITY DEVEILOPME.NT 

SUDLMARY OF QUE ST ION NA IRE 

The following represents brief summary of the results of the question

naire adrministered at the end of the Summer Workshop. Altogether thirty

three persons turned in questionnaircs. Persons were asked to complI Le 

questionnaires regardless of the length of time they had participated in 

the Workshop and regardless of whether they were staff, AID officials, or 

participants. 

The questionnaire is divided into four sections. Within each section, 

workshop members were asked to give their reactions to specific questions 

and then to note any additional conents at tihe bottom of the section. The 

tabulated results of the questionnaire are listed on Pages C-4 and C-5. 

Thus, for Question I-A, 28 participants indicated that the area institutnt ior,

building theory was "very useful" for their understanding of institutionai 

development and 5 participants indicated that this area was "moderately 

useful. 	" The total number of responses to this question was 33 and is 

indicated in the right-hand margin. 

Section I 

The comments which workshop members made covered a wide range. How

ever, there were -ore points which consi s.tentlIy reappeared. Regarding 

Section 1, cthe most repeated sub ject of the corlnmem te5was diruecto d toward 

problems regarding '-hu discussions of ins tution-building cthory. Partici

pants said that: the presentations were not general unough; more illustrations 
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were needed; there were too many ambi.,uiLic.cs; and more stress shouId I hav 

been placed on the adaptation principl s to specific localities. The most 

consistent interpretat ion of these coiaei-ts st-ems to b that, wviile work

shop members C.L the discl.:S Sions of ins Li Li t ion - hui Aling theory were 

important, a I: r of tHem did lot f.u .v . ;r:,;n tL impliCtLions of thLe 

discussions for their own institutio,nal probli.-is. 

The only other area in wiiich there was any agreement concerned the 

time at which papers were distributed. A few persons indicated that they 

would have liked to preview th papers Oefore coming to tLh Workshop. 

Section 1i 

Comments regarding Section 1.1 were cantore d ar oaid two areas: tlie sma1 1 

group discu. .sioias and tiL case,, c eun v vp rol1 eIIs. About two-LiLrds )[ LI.
 

comments ,-r*te- direcrt-d to.:ard the ia' fficiencv of th(, smial L i group di :cussiois.
 

A number of persons felt that tiLs was the v weakne;s of the entirc
 

Workshop. Suge, csti.ons for improving the s-nal. '"roup discusS iOl/1 were to
 

organ izea tCIC gVf'oups 011. h r i id t) ad vanceo LAWP01bais regin Ic.:S, or ov 

distribution of the case.C-ar', dari- , h11,1, s of a wokA t:otal lo1d, and 

provide for miiore struct,red i scussinsC i :hLi? ti1 .rotiI). 

Regard ins c, m t'nt, S 1 then. cast cont y rhl0em: , )rsc:l;s felt tha t too 

much time wa speILt o1 the pro hlems anad that Loo muchii emphasis was placed 

On1 niumlers ,And mechanics and not enough oii goals and strategy, etc., in 

general. 

Section III 

When asked how many days a workshop on institutional development should 

last, the workshop participants gave the following distribution of rej)plies: 

http:ambi.,uiLic.cs
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No. of Days 4 5 6 7 8 9 10 11 12 13 14 
Frequency of 
Replies 1 2 7 2 5 0 12 1 1 0 t 

There was relatLvlyv little consistency in the remarks concernin 

which topics more tinc should have been spent on and which topics less 

time should have bcna spent on. What generally happemed was thait worksh op 

members listed diffurent omphases which they would have liked have seento 

within subject matte r areas. Comments inc luded: planning Longer range 

programs; discussions of the cultural influen ces upon institutional dov.1

opment; and how to naLi betLur coordinat ion and exchanges between con

tracting institutions. 

In general, there was slight agree, e,_ for more to he spent onnt time 


Technical Assis tance Strategies and Procedures, Institutional Needs and
 

Strategies and Resource 
ombinations for Insti Cutiornl Development.. There 

was also a s:ail amount -KC agr ,merent to spend less CMu on [institntion-

Building Theory and on the Case Country Problems. Re garding the, case country 

problems, the suggestion was raised by a few persons to replace hypothietical 

data with actual case studies of institutional development fur various regions. 

Section IV
 

The most frequently made remark; in Section IV were 
that the worksmhop 

participants were satisfied withLhe Workshop a.s a wholc. Suggestions were 

made to hold workshops regionally. (A Lu.: siimi lar sliggsC i.,ons were also 

offered in othe r parts of t.hne questionnaire.) Some commen.,s wefr. mad to 

the effect that the program was too tight-I sc a dul,.d. (Thi.s wasa on, of the 

reasons given by participants for t: f1i.lure of the smal. group sessions.) 

Finally, some participants felt that thy woui. hove benefited by a tour of the
 

region and by more contact with university department head:;.
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CRITIQUE S111,EET FOR SUIMkl WORKSIOP NAGRICULTURAl CMLIE AND UNIVERSITY DEVELOIMENT 

I Would You iudicate hCO., useful each f sub j ct- the matteur areas coveredin the Workshop- has been to ,iou in undtrstanding
Pl:ise in:sti turi-utl1 devlopput a chck mark iln th:hl aDproprL at clu'mu aidi 

mnent. 
add votur 

own Commue i L 
very moderatl v QLht iv not 

usef u] usful use ful usefu] 

A. 	 Institution-building

theory 
 28 5 0 0 33 

B. 	 Technical Ass istance
strategies and 	 procedures 19 i_1 
 3 0 33 

C. 	 Country needs and 
resources 


15 
 14 
 3 
 0 32
 
D. 	 Institutitral niuids 13 17 2 0 32 

E. 	 Strategies and re'source
 
combal)llit ionMs r
fo
ins Li u l.dve, c entlopm 18 1i 2 0 31 

F. 	 Planniin' and execut:ion of
 
tecihn ical] assistance
 
projctQ; 
 15 15 1 0 31 

G. 	 Cha Li: in function andinputs; tulatcd Lo
 
mat-ur it\ 11 21 1 C' 33 

H. 	 U.S. and host campusre lat ionslips 14 12 3 0 29 

I. General ack•i-vu 

inforn~ion on chh, landgrant collyeO ;model 15 12 3 1 31 

Your voyent. s: 
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II. 	 Would you please indicate how effective the following techniques were 
the 	Workshop materials.for 	presenting 

quite modera tel v not v ry
effective i,tectivc c fec( ivC 

A. 	 Panel presentations 17 14 	 [ 32 

B. 	 Country problems 16 15 2 3-

C. 	 Lecture pr-esentat ions 22 9 0 31 

D. 	 Small group discussions ________1 11-! 33 
E. 	 Total. group discussions 23 to 	 33 

Your comi:ments: 

III. If this t Vp of ', on ns t ttor ks i 10I .X i pine nt wi re g i Ven agii.n: 

A. 	 About hot.: n .- ,i day's s!i. ld 1
 
last?
 

________no beer ,K'1 d v07 

B. 	 Which topi .-s (siih 	le(- nuL .:I irt., should m,,re trIm have been spent on? 

C. 	 Which topics (sob jecL ti t ,r ,1r11ttt'T should liss t im have been spent on? 

D. 	 Would 'o tc'o:mcid th, t 	 o t--r peonle in your countrcy or state attend 
a Works ho)p 1 this i I on(, r iel(d in your geographic region? 

31 pro ) P v vs 

r o 1) 1 11o 

32 

IV. 	 Other comme ns and. suggestions: 
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TEAI LEADER ;EMIN.R 

PART IC I PANT S 

Vernon Armbv:ester, Assistant Director, International Programs, West
 
Virginia Univeosity
 

J. H. Atkinson, Department of Agricultural Economics, Purdue University 

Ira L. Baldw:i n, Vi.:e President Emcritus , Universitv of Wisconsin 

William E. Beach, Camnpus Coordinator , AID/DR Pro.jects, Texas Ai& University 

Ioward U. Bers, Director, Center for D1vlo m antaa Change, UniversLty of
 
Kentucky
 

Roy D. Bronson, Depalrtment of Agronomy, Pu:due University 

W. 	 I). Budder:e ir, A sistant Director, inter ntina 1. Agricultural Programs,

Universit.v of 111inois
 

Milton J. E.Ima, Dircour, Center fur inte r natio nal Studics, Cornell University 

Frank A. Fender, ,\tiStant to the DirCctor, International Programs in Agriculture, 
Purdue . ivaer'si 

Ralph N. .leason, ,,'cy for Tnternatiar!a D.evelopment 

Charles W. Hardin, Director, IntornatLional Aricul ura1 Institute, University 
of Cali fornia, Davis 

Clive R. Harston, Chi..-f aof Party, Argent!na Contract, Texas A&MI University 

John Holcomb, Chif f of Party, Dominican Rept.ubl ic C(01t rac L , T.xa - A&.1 [Uit vers ty 

Glenn C. Fo'lm., Chiief, A;qriclturaI University ha:'.lup-'.'.,!, USAID Mission to 
India 

Richard L. Kohlas, Dean, Schoo1 ,f Agriculture , Purdue Univer sity 

Anthony Lanza, Chief, Education and Thinpower Division, USALD li.ssion t Pakist:an 

J. 	 Wendell cnKinsy, Dop, rtment of AgriculturaI Economics, University of 
M issouri 

William L. Niller, Department of Agricultural "iconomics, Purdue University 

J. Glenn Morrill, Agriculture Extension Advisor, USA[D Mission to Pakistan 

Gilbert E. Mottla, University of Massachusetts 
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John 	 Murdock, Assistant Director, International Agricultural Programs,
 
University of Wisconsin
 

Frank W. Parker, Conusultant, Agricultur u and Rural Developiment Service, Office 
of the War on Hunge r, A -ency for Interna t:iona1. 'Iavelopmenc 

Harry R. Potter, Dpartnn.mnti of Sociolo;y, Purdue.* Univ.,rsi tv 

J. A. Rigney, Dean of Int ernationa l Progria:;s, North Carolina St ate University 

Raymond A. Schroeder, Univpr;itv of Missouri 

A. 	 0. Shaw, Chief of Part,, WeLt_ Pakis tan Agricul t:ural University Contract, 
Washington State Univii .ersit 

Clifford D. Spies, Inpartmct of Agronomy, Purdue University 

). Woods Thom..s, Diu .ctor, InternaLio al Programs in Agricul.ture , Purdue
 
UIn iv. rs i.t
 

William N. 'lhom sa, 'Jepartmneat of Agricultural Economics, University of 
Illinoi 

Louis 	 N. Wise, Vice President for Agriculture and Forestry, Mississippi State 
Universit 
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Agricultural College and University Development
 

TEAM LEADER SE1N1INAR 

Sponsored by
 

THE AGENCY FOR INTERNATIONAL DEVELOPMENT
 

and 

THE COMIITTEE ON INSTITUTIONAL COOPERATION
 

PURDUE UNIVERSITY
 

LAFAYETTE, INDIANA
 

U.S.A.
 

August 10 - August 15, 1969
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ABOUT THE SEMINAR 

Projects designed to bring about: change in educational and research 

institutions in developing nat ions consttiute a major thrust oli developmental 

assistance pro.rams . lypicall-V, such prIojects involve parLicipa;tion of 
visiting professors ,And sc ient is ts drawn from thlie f:icul tics of 11 .. ,nIvers ities 
which are cooperating with ',lost t rutins i. i n t h, de vetiil. count:r.il,. On
site executive 
 func ILi)Ls of cctsLhtesei 
 arc r'e r fola U by an ii[iratot- tts 

known as the team I e.ider , chief-of-partv or oj or t director.
 

The t'arlade r s role is et:rermly rompI, :. 
 it doparts; su,,stantively from 
that of the traditional. univer.irv im :,st-ratar. 
 The tear leader carlrioes heavy 
responsibilities for program riotlp'o nt., iwo Iw. ntLin ld op1ration. h 
must provide :ffec tive professio nal Icede rrhi p for aoho-l r ii. 'tur
.lp 0 I uliVe 

sity faculty mrn2bere . He i. reSponlb It for tile miulLitude of :idhinistrtio 

actions es sentie I to the offectivt,lpr forra Ce o1. a s:.ttff )per aL.iil, J.in a1 foreign 
institution. He must relate effectively to te admiiuisLrtlion ind ti( faculty 
of his home university, to the adminis tr1 tiOnl '.. th: :auiC, y of hoelost 
institution, to the field staff o- -)o I n' a,nc Jes strh as tho Age ncy for 

International Development, a foundation or inter not Lona. d.velopmenet a. ,ncy. lIe
 
must make decisions and act in a manner cons is tenLt with thep ssi onaI, tlliomic 

cultural and politicial milieu of t-he societ y of whir,l the- hiist inst tilton is a 
part. Further, he is responsible for the conduct of ;in activity which, t bes I 

is imperfectly understood.
 

The CIC-AID sponsored Rural Development Research Project correctly identLified 
and emphisized the team leader as a prime determinant of the offectLiveivs of a 
university development project. Yet, this study concluded that the rol, of t.hw, 
team leader was one of the least understood functLons in the process of assist 

ing universities and research institutionS to grow and d!velop. 
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The Rural Development Research Project provides valuable insights into 

the nature of the team leader's role. [it raises significant and relevant 

cluestions relative to ways in which the peUrformance of this key function might 

be improved. 

This semlinar will bring together curreirtl; active team leaders, those 

who have served in tliris capacity and some who will accrpe these responsibilities 

in the near future. The serninar 'ill also include experienced campus idmrinis 

trators responsible for University c,-'vetopment pro irt:s abroad. Cuest. Lecturers 

with specific knowledge and experience relative to the te~a'si lea"der fucnction will 

take part.
 

Utilizing the results of the Rural Developuient Research Project and the 

findings of other relevant studies as a point of departure, the semina will 

examine in depth the tearIm leader funct ion ,,, d tiLr corditions under which per

fornance of migeht Tax willtirls funcl-ion be isI d. 'ircr-rinar explore the 

nature of the team leader function at tihe several stages in the life cycle of 

an institutional developurent project. 
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SEMINAR STAFF 

Thomas, D. Woods Director, International Programs in 
Director Agriculture, Purdue University 

Fender, Frank Assistant to the Director, Luternational
 
Seminar Coordinator Programs in Agriculture, Purdue University
 

Atkinson, J. H. Department of Agricultural Economics, 
Purdue Univrs iv 

Baldwin, Ira L. Vice President Emeritus, Univeres ity of
 
Wisconsin
 

Esman, Milton Graduate School ofl Public and International. 
Affairs, Univers ity ,F i'itUShurgIl 

Miller, William L. Departmunt of A.gricl-tin.ra[ Economics, 
Purdue Utn ivor,, i.Ltv 

Parker, Frank W. Consultant, Agr Lcuturu and Rural Development 
Servic,, office ofT the War on Hunger, A[I) 

Potter, Harry R. Departmeint u, So LoLogy, Purdue University 

Rigney, J. A. Dean of Ln t. rnatLonal Programs, Nortl 
Carolina State UiversitY 

Thompson, William N. Department of Agricultural Economics, 
Univursitv of ilLinoi, 

INVITED DISCUSSION LEADERS AND SPEiAiKiRS 

Beers, Howard W. Director, (utier fot" Developmen~t;al. Change, 
University olf ur. k', 

Blackmore, John Director, Internat:Lonal iAgricult ural. 
Programs, IUiversity "f inneSota 

Bronson, Roy D. Department of Agronomy, Purdue University 

Hardin, Charles M. Director, I terna t i onal Agricul tural Inst tute, 
University of California, Davis 

Kohls, Richard L. Dean, School of Agriculture, Purdue University 

Murdock, John Assistant Director, International Agricultural
 
Programs, University of Wisconsin
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Shaw, A. 0. 


Spies, Clifford D. 

Wise, Louis N. 
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Chief of Party, Washington State University,
 
West Pakistan Agricultural University
 
Contract
 

Department of Agronomy, Purdue University 

Vice President for Agriculture and Forestry, 
Mississippi State University 
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SUNDAY, AUGUST 10, 1969 

D. Woods Thomas, presiding 

2:00-5:00 Rvgis ti.., tion and Got Ac qua inLtcd 
Inn, 1920 Northwestern Avenue, 

- Camlpus 

Wst la fayette 

5:00-6:30 Recop t ion - Campus I nn 

6:30 Banquet - Cnmpus lnn 

Welcome, Richard I. Kohl;, Dean, School 

Agri'ultur,, Purdue Unive rsi.ty 

of 
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NONDAY, AUGUST 11 , 1969 

J. I. Atkinson, prsidii, 

8:30-9:00 Scminar Purpo e and Organiza tion - I). Woods 

Thomivs;, J)i rcutr, [ntr -n~i L al Programs 
in Agriculttlrtur, Purdue Univcrsitv 

9:00-9:30 Models of [ iL 
, CLi'. 

Inl]ter i- ona~t lt 

Pit ts rhu , 

i t 0) ' 1)D.vo.,! lpm nk - Mi lLon 
< , iSchoo l of" ! ic and 
N O ONiilf, Univer-sity of7 

9:30-10:00 Group so:mi atrs 

10: 00- 10: 30 Brcak 

10730-l1.:30 Plenary seminar 

1 I : 30-1:u LLunchcoii - Campus Inn 

Revic'w otof
~rojc {. 

ia n:.;i:jtitutitma I Dov l.cipm'nt 
- P,'rt i ci.!pat in Tcj,"' nL eI{ade r 

1:00-1:30 The Concept of Iun"t.UtlionlNI C wnitu tclt 

at Vtari.ots Ii rirchiial Levcls; -- (harls M. 

Hlardin, I) i-cwc ,t LJtc rn ini[ t 11 AgriclLt ura! 
lnsmLitutcr, Univt'.; ity of CiLiF Porn ia;, Davis 

1:30-2:30 Group s:1ilrsi5 

2:30-3:00 Break 

3:00-3:30 Plecnary seminar 

6:30 Rome hospitality 
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TUESDAY, AUGUST 
12, .19.
 

William N. Thompson, presiding, 
8:30-9:00 


The Comp Lt'\ of Mte '''
VwD Loader Role 
-
J. H. Atkinson and Willi.ni 
Ia. Mi. l ,r,Dupart- 'c'it af A rricil uYtl E"'onutmic., 
PIrd1u, U.'i \'Univ1stLv 

9:00-10:00 

Group " nir
,ars
 

10: 00-10:30 
Break
 

1.0:30-11:30 

Plenary seminar
 

11:30-1:00 

Luncheon 
- Cnmpus Inn
 

Review of ai 
Istitnt uional Da),v,.'loamoni
tProject r i-,rt icipariy I oI .ah 
1:00-1:30 


Foctus on thL L.a. l,.ader- ,- 'vor. 
In"turfatce: 
- M a,.,lrd
W.. K et.r,;,
tHir, ctor, 
Centter for .hvrL(limnt i! g , 
Univ r tuv , Ii ,Ucky 

1:30-2:30 

Group ,sm,ni 
-;
 

2:30-3:00 

Break 

3:00-4:00 

Plenary semilnar
 

6:30 

Iome hospiLaity
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WEDNESDAY, AUGUST 13, 1969 

J. A. Rigney, presiding 

8:30-9:00 

9:00-10:00 

10:00-10:30 

10:30-11:30 

11:30-1:00 

The Tram Leaders Rulati'onip Lo lost 
Nationals - A. 0. Shaw;,,C i.of of Part:y,W'ashlington State thti.va,-sity, w.,sl; 
Pak tistain Ag itic u dl iUtw:verst)i Lv Conrat: 

Group sumina.crs 

Break 

Plenary seminar 

Luncheon - ampus nn 

S:00-1:30 

Review of an Inst 
Pr.oject - Pi'r iti 

Shi., of COXirSji"i 

jutio,l 
pating 

and 

K),vcIomunp 
T .Hn I, tadr 

h oamii:: I *Luui 

Int " I 
Urnivtu-8s i 

anl Ar::-ict uri 
V ,l."o ,Mi- 'o:,in, ail 

ro, rams, 
o' Io I' Sonson, 

1:30-2:30 

2:30-3:00 

Group 

Break 

-em i. r: 

3:00-3:30 

6:30 

Plenary semiar 

Recep L ion aid B:nlquc t - Campu.3 Inn 

The Agriculwto ol Professitona! in World Affairs
Louis N. tise , Vice President- for Agril.' Lur -and Fores rv, Mississippi State lniversity 

-
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THURSDAY, AUGUST 1A, 19b9 

William 1. Miller, presiding 

8:30-9:30 The Team Lader's Re[ationslhip to :o*e 
USAI1) Fie ld Personnel - All) Mission 
Direct or 

9: 30-10:00 Group .rm1iInar:; 

10:00-10:30 Breca 

10:30-11:30 Discussion - Ci fford i).Spies, l.pautmenlt 
of Agrou,:2wv, P'urduu, University, and 
John Murdok, Assistant Dir tor, 

Inte.rnatiol. ] Agriciulu il P rrams, 

Univ.r itv of Wiscon;in 

11:30-1:00 lunch, ,h - (ci p..; Fnul 

Review o:f an Fnst it onal. Deve lopimunt 
Project - ',rt. i itEpai1 .', I, I .aid.r 

1:00-1:30 The .anm Lidtr's RAP in h,.ltion to then 

Htome Universit , - Wi I I i Tltompso', 

UniLrs;it.'. of 11Illiioi 

1:30-2:30 Group setnhar s 

2:30-3:00 Break 

3:00-4:00 Plenary seminar 

6:30 Home hospitality 
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FRIDAY, AUGUST 15, 1969 

Harry R. Potter, presidi rig 

8:30-9:00 Team Wi ader and Wu Uivuyr'sA Ly Rot us in 
Enhalia ngirni, Pro fc.i onaI Growth and 
l ve op'. uol:irntof U,. s, W O - Joln acklore, 
Dirct. or, lr ,rnatinl ,,\',rikult -urlI 
Programs, nivij r tvi f iin - at 

9:00-10: 00 Group smiri iu2r 

10:00- 10:30 Break 

10: 30-11:30 Plenarv seminar 

12:00 Luncheon - Campus inn 

Review of an InstiLut .onal I Dive[opmunt 
Project - Par L Ci ipat in, Team Lade r 

S lrmar v ,E tiic Sum.i niy 
Dopartrlep.t of \eri~c' 
Purdure Univa rsi t 

- Wi.liWm 

Ltura I 
L. MI ler, 

sL/reis 
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