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regolve ‘Eheir probléma of foodisupply, economic stringancy and’ Kuman
deprivation. \ Many U,8. agribusiness gxecutives belleve and state
stronply that)itheir companieg ‘can sontribute to Thivd World rural
development, repardless of variations. in political andisocial form.

Above'all| awarencss {is bec?ming pervasive that raisiug food
production alone will not rasolye the problems of malnuctrition, !

overpopulation; poverty and attendant misery. This awareness opens
‘theldoor to the minds and hearts of aid reciplents exactly becage

“rural development,! by definition, subordinates the traditional dominant
role of economlc ‘prowth to that of' a tool for achlieving gocdal equity;

for satisfying with greater justice the totality of basic human needs:. |
or, sald moré simply’ and eloquently, for making development truly lumane .|

Indeed, the rime has never been more appartune to sesarch out the
optiimum blends of public and private gector inputs to the development
process.  This s not to say that the blénding task will be easy.
Development assistance will often eall upon private enterprisge to defina
new'kinds of returns to offsat traditional 'concepts of risk., . "Return'
may have Lo extend the notion of profic dnto new realms of meaning,
with new dimensions of time and rate. Collaboration overseas will no
doubt' demand of povernment many laws, policles, &afeguards and assumed
authority which have their roots of justification in national rather
Ehan dntevnational interests. Inevitably, more participation by
corporations,iespecially thase ddentified as ‘multinationals, ' will
precinitate ddeclogical challenges. These mavioffend and must be

handled with grace, a grace born.out of respect Ifor those who are differant

pod s belief inithe inteprity of purpose behind development assistance
emanating from the.United States,

No mattew, ‘Granted) theltask ds formidable. - It wad tHe spdrdt ot
this Workshop to geton/witch thie'ich. In this gpirit, ‘the steps to be
taken/toward implementation of the collabnration called for, have bpen
studied and apalyzed in'a wide varietv. ot ways.

Gy conp]uslnnyfand Iy commendations dre presented am the pages
that follow, / ' '

v/
.
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o ime groblem was stirred din bhe summer of
. H ! L5 1 oF the IIN'Office of Science: and
the Institute held a worlkshop to consider the issues that
the UN Conference. It 4lic explored ways in which

nt organizations, such as the Institute, could contribute to

51O, I'he conflict between the Third World countriestand

il enterp: ; d potentially disruptive issue--one
pen Institul to address.

up deelded to look at one aspect of

X
mic activity in most developing
i

roprietary T.-{'hi::_llni.’,f.’ s far less important in tne food

than in many other industrial areas. There are few nativnal

fertile ground for developing

interests involved in . the transtfer of food-related technology.
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than most other segments of Che' économy.

TS et e g e Wi 7y

i et
- e

et Y e g

iculture and food-related activities

T P ot et i

Stk ety

e =~

= =




Y 1 . ™ - g TX(3 Y 19t =11 I - 3 ¥ 31 e -
sMany'ob these papers were distrxibuted at the Al tew copiges are

the World's

available frem the Aspen Program on Food, Cli



I 1
- Il
'

il al 13
ZOVETN
initiatd
L 1

igvelop

N vati

[ 3 -
aiime b imes

Ilateral

*y

rall and’ private

LT e

i G o

o

|
v 1
11y |
1 1.
&k
i
iy
i
5
i A4
' i)
}!'.
"
i
' iy
e i
IIF"
If”‘
1 ' {'l‘.‘
II
e lopt nt s
t ral i he wventua
ffas sl
'. | \
G d
tl rm bilateral
cur between Fhe privalt
host country where Ui
arrvangements may Inelude

han one developing nation
macle E]"i ween the tuw

prougnl 11

lpants
on Lhe other hand, art
aorganizations supportod

Intereats

areanlizatioms;


http:benefi.ts



http:poital.ly
http:condintf.nA

wer the nature and scope of favolvement by .S, agribusiness

contexts, the essential requirements are: 1) PYOS—
protiltiopportunities commensurate with the risks entalled :
ficd

essary rto permit the compatences ab these enterprises ta he

ent freedomitor the exercise of the management. preroga-

utdlazeds

satisfied; U.S: apribusiness firms are

able and willi and have contributed substant tally,
Lol EDE Eood: sy in the following wavs:
=Secking out and mobilizine investment capital;
=Prov g technology,technological inforiiation. the ab Ity
L 1¢ e 3
-Relaling the national to the international food system;
~Acting as a eatalyst for the growth' of' a local private sector;
~Providing up~to-date market information on a timely and regular
basis’and participating in the actual marketing of crops;
- eloping technical, managerial and ent repreneurial skills
through formal ‘training and in-service programs: -and
i rding pi Iction credlt i rarmers
The transfer of r“'_', e I.'.i']l_-l'._\:"'\-', ‘.:]iI‘u_\{‘m.':'L i._:;'.' and management
w=now by U.S, asgribusine can cassist broadbased rural development in
I by benefiting smal] rs, creatinglemployment, and in other
-National economic policies (fair prices, credit, Cax, tarilff,

change rate policies) provide dncentives, not dete rrents, to

producers and/or their cooperative organizations:

infirastructures (elg. feader roads, irrigation systems,
and ‘rural energy sources) exist in rural areas;

~Credic, extension, training, health and sanstation, and other
services benefit 'small entrepreneurs, small producers, and the
landless ({ncluding both men'and womén in all categories):
—~The intepration of traditional farmers into the money economy
18 encouraged by agribusiness:

-8mall agribusinesses wishing to participatc overseas ara enabled
(through public and private assistance) to work in LDCs and to
involve small producers;
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—There ds a competent, trustworthy banking system; and

LEy and continulty of professional staff aniong

rtutions whose functions affect! private business
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GOMMENDATTONS

USSIBTLATERAL INTITATIVES

A Lavee measture of the expartise and knowledge required to creatc

a funetionine

toad systen that meets' LDC needs rests in the agribusiness

erosl ot the developed world, including food~induscry corporations and
Sooperdtivesi o (simalextent this technulopgy s glready being brans-
fered throueh normal commereial zhannels to developing countries seeking
Lo Create a modern food production-and distributio: system. This

Process, however, needs Lo be dccelerated by various means,

recognized, ‘ofCcourse, ‘that a large veasure of expertise
reste dntithe ipiiblic sector, d.e., universities,

ns, USDA,-etc., They agreed: that these institutions
snpuld ‘continue to contribute 'ay they have i the pakt and Uhat naw

SRR s

between them and the business communitsvishould be explored.
sinca rhe Workshop was primarily concerned with' the collabora—
e8] oLl busdiness and government, the roles af othér institutions

perellooked at only marginally,

The problem addressed by the participasredwas hew the vast! respurces

Gapabllitics of apribusiness gnterprises can belextended: first, iin
/8 which: are diceeptahle to the individual needs and values of the
plecin the! léss developed countries; and second, iniways which
he praductivity of the lands. and Labov of the ruval poor, at
ime ensuring for these people the major porticn of the

=

and social ‘benefits resultings from change.

Workshop' participants concluded that, significant progress can be made
in-golving this problem by. developing dctive collaboration and linkage
between: governnents and, the business sector. The'recommendas
iions which follow, all related togdpecificineeds 4n''food development,
=5k some’ possible steps in' this direction:

Al THE NEED' FOR FOOD SYSTEM DEVELOPMENT INCLDC'S

Recommendation 1

GOVERNMENTSUOF THE U.S. AND OF THE DEVELOPING
NATIONS SHOULDCCOLLABORATE WITH THEIR RESPECTIVE
SECTORS IN AN ASSESSMENT OF FOOD SYSTEM
DEVELOPMENT NEEDS AND IN THE EVOLUTION OF
PROGRAMS TO FULFILL THESE NEEDS,

—an dnittal systems analysis of the food system, nutritional status,
population growth and distribution, natural and human resources, and
elimate, futlldizing all existing studies available. The purpose of this
Study ds to determine the best-=the most impact per dollars invested—-
point of “eéntry into a food system 'for the purposes of improvement.

That is, many countries and those who have studied them, are aware of

the elements of their food system and even which elements are the weakest.
However, few analyses have led to defensible decisions as to where changes
should first be made, especially in lizht of scarce resources to allocate

to the' change process. The recommended ‘analysis should be done by a


http:communi.ty
http:experti.se

il [ i LEmom beth gayernment avd business - sectors in the
' Gunt nd dn the United Stales and/or' in other developed or
ping natdons. = Study participants ‘could alse be drawn from inter-
nal lagencies and development hanks. | They tidialsordnelude
expectsdravn from the field with direct knowle: & Ehe realitylof 144
mong. the: peopl 0st gifected | hy changes, i
AEVELOPMETTEE Of chrology Tesources——apr
Lrms, cgoperatives, itutdions -~DOBH
veral nattons; to the f
fevelopment nl d ok
Reecom on 2
VERNMENT AND DEVELOPING COUNTRY
SHOULD CULLI«BOF’.ATE IN' AN EFFORT
UyS, FOOD ENTERPRISES ALREADY
A GIVEN LDC TO EXTEND! THELR
L AND OPERATIONAL KNOW-HOW. TO
EEFICIENCY OF THE LOCAL ' FOOD SYSTEM
PECIFIC GAPS 'I'N THE FOOD CHATIN:
stan necessary developments such as aericu product storafge,
warehousing sahitation programs, technician tr: westel'recycling,
etes o do not 1 nsyal prafit making requirement s el )
cnterprise, vernment anoentives and encourapgement ‘are required
ton thelr indtiatior
te s ' R

glopment.

for wffﬁnhfvc fuou pr~54vrlon and' deld ) mer e
as an extensian of on-going operations. For example, in the area of fruit,

vegetable, and &rain plndutriun, technical services related to v”rfvtfl
wdaptation, soil lanalyses, feértilization, pest controly timely harvest,
quality control, etc., may be provided to the grower by the purchasing
firm.  "Similarly, dnithe animal field (laver and broiler cni ckens, [dairy,
swine, eted) technical eervices, including feed formulat ion, health care,
housing ‘design, etc., may be provided by the purchaser or supplier as a
normal part of their business service. (Cooperatives are unique in having
a hipgh' level of credibility in this area.

5
i

The developmént ol Cheselservices as separate-businesses may
vesultcBrom o rmal hiisiness Oporations and/or the 8ale of know-how.
Jyrdtself such a: sale may bet'a profiitableé business, or at' least, 4
no=1loss auxiliary husine§s) the benefits of which!are indirect but
very dmportant.Beneld s inolude better quality raw material, more

4

assured isourdes o rawimaterial, better dmdee o Lheeves af the peaply

ol ol
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undeér povernment o

~Explore with U.S. agribusiness corporations y

possibility of

accepting government support to undert research tancy
to the Third World food systems;
=Encourage such work at universitios uder Titlse XIT o€ the Foreien
Assistance Act and the Seéction 406 nti'tothe Fe for P g

Act of 1966 (praviding for develo: o tropleal aerdcultiural

research capaclty dt U.S. unjversities re gvant ‘to developing

country food problems); and

~Take initiatives to Insure that resear-h desitn cavers not
only the produnstion and conservation functions but relates also
tothe delivery of new technology 1n ways that yield beneficial
lmpact on the quality of rural life.

scientifie and technological research will contidnue to 'be of central
importance in the improvement of agricultural production and food svstems
Ln developing countries. Much agricultural and foad researchiof northern
countries 1sinot directly applicable to tropical areas. Thus, develcping
countries need help to'/develop their indlgenous researzh capabllities.
Assistance could be provided by U.S, corporations and universities tndet
contracts with' the U.S5. government.

The findings of the National Research Council in ite ‘World Food and
Nutrition Study: The Potential of Research! should he carefully rev |
in carrying out the above initiatives,

Recommendation 6
THE U.S, GOVERNMENT SHOULD ESTABLISH AN
ADVISORY COUNCIL COMPOSED OF PEOPLE FROM
AGRIBUSINESS FIRMS ACTIVE IN DEVELOPING
COUNTRIES, TO FURNISH GUIDANCE AND FURTHER
RECOMMENDATIONS ,

This council could te advisory to AID a“d/or the new President's
Commission on' World Hunger. Tt could also, if désired, garve as an
advisory body to the proposed Foundation for International Technological
Cooperation. Business experience in the LDCs has provided the private
sector with a wealth of information relative to needs, problems, effective
modes of operation, etc., that could be extremely valuable to government
agencies in determining policy and planning strategy for food system
development., Unfortunately, this source has been 1ittle utilized. It is
highly desirable in our view to establish an advisorv body from those
segments of dndustry, so that government can draw on business know-how
and at the same tlme transmit its perceptions of the problem to business.

'y
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APPENDTR A

Workshop
Agenda 'and Schedule

1978, Monday - MORNING! SESSTON:! Walter Orr Roberts, Moderator

Susan K. Levin, Rapporteur

Wileome and Introduction

Workshop Objectives and Orpanizations - Mary L. Wolff

Food, Hunger, Trade in Grain and. the World Bank - Montague Yudelman

Discussion

Technological Collaboration with the Third World: A New
Look rat U.S. Policies = Jeffrey Garten

Digscussion

ALD's Food 4nd Agricultural Policies — Robert H. Nooter

Discussion

The UN Conference on Science and Technology for Development
Robett H.: Nooter

Discussion

AFTERNOON SESSION: Walter Orr Roberts, Moderator
Susan K. Levin, Rapporteur

A Business View of Technology Transfer - Harvey Wallendar

Discussion
Panel: Changing Patterns of Third World Food System Development

Motivating the Small Farmer - Robert L. Ross
Fundacion Chille - Pablo Herrera
Cooperatives in the Third World - Melvin Sims

Discussiaon

lﬁnjgﬁunLjulbylggwiﬁn = Mapy I, Wol if

Adjourament

1978, Tuesday - MORNING SESSION: Walter Orr Roberts, Moderataor

9:00

9:30

Susan K. Levin, Rapporteur

Conceptual Framework for Analyzing Third World Food Systems -
Edward L. Felton

Roles for Agribusiness in Thivd World Food Systems -
Dwight S, Brothers

summary Aspen Workshop on Planning for Science and Technology
for Development = Paul M. Doty
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APPENDIX B

Papers Presented at Workshop

Il Designing Practical Initiatives for International Transfer
of Technology and a "Sister Industry" Program Example

Harvey W. Wallendar, Council of the Americas
16" Augusc 1978

20 U.5. Agribusiness Enterprises and LDG Food System Problems

Dwight 'S. Brothers
August 1978

ahe Woman, An Untapped Source of Power in the Fight Against Hunger

Lisa Sergio
February 1975

4., U.S. Industrial R&D for International Development

Raymond C. Sangster, National Bureau of Standards
August 1978

The Role of Industry in the Development of Research Programs
and the Application of Technology in Less-Developed Countries

Ln

Harold L. Wilcke, Ralston Purina
August 1978

6. ATID and the Private Sector

William L. Rodgers, AID
7 August 1978

Order information:

A very limited number of copies are available by writing to:

Mary L. Wolff
Aspen Institute for Humanistic Studies
1919 Fourteenth Street, {811
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