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THE RETURN OF THE PROFESSIONAL:
THE VALUE OF HIS EDUCATION ABROAD

William A. Glaser



ABSTRACT

As part of a multi-national questionnaire survey of students and
skilled persons, professionals from several developing countries were
asked how their foreign education was used (or could be used) at home.
Many returned with skills that could be readily used. Some were "over-
trained" by the West but expected to find appropriate employment as
their countries developed. Meanwhile, they could help plan the creation
of such more advanced positions. Very few persons seem to have been
"unfitted" for return by excessively complex education abroad.

Some developing countries have plenty of openings for returnees.
Others have trained many professionals at home and abroad, and the job
market is tight.

Deficiencies in equipment and libraries handicap many returnees.
Others are troubled by the entrenched positions of senior officials and
professors, by jobs requiring too much administration and teaching, and
by few opportunities for research.

The professionals recommended closer communication with employers
while persons from that country study abroad, to ensure that education is
relevant.

They were satisfied with higher education in the West and did not
recommend that it be altered--or "lowered"--to fit the needs of develop-

ing countries.



THE RETURN OF THE PROFESSIONAL:
THE VALUE OF HIS EDUCATION ABROAD

Whether higher education abroad helps or hinders development is much debated
today. Are students from developing countries educated according to the require-
ments of the developed societies when they study abroad, and are they untitted
for the manpover requiremcats of their homes? If they return home, are they unable
to find appropriate jobs, because none have yet beenu created? Does education abroad
upset the balance betwesn supply and demand at home: 1if Jobs exist in fields that
persons study overseas, are they already occupied because specialists in them are
overproduced by universities at home?

Hardly any reliable facts exist sbout the experiences of foreign-educated
persons after returning to developing countries. One of the few questionnaire
surveys of professionals in developing countries has been conducted in recent years
by the United Nations Institute for Training and Research (UNITAR). Foreign stu-
dents from developing countries will ultimately be questioned in six developed
countries; professionals from developing countcies ("stay-ons") are questioned in
several developed countries; and foreign-trained professionals ( "returnees”) are
questioned after they have gone home to fourteen developing countries. The ques-
tionnaires have focussed on the reasous vhy persons study abroad, vhy some return
home, and vhy athers emigrate.® Considerable information is also chbtained from
stay-ons and returnees about the relevance of foreign education for work at home,
how their skills have been used at home, how education abroed might be improved,
and hov employment of the foreign-trained after return might be improved. This
peper summrizes the consensus among our respondents from the first surveys to be
caapleted, viz., stay-ons in the United States and France, and returnees in India,

Sri Lanka, Korea, Ghana, Brazil, Colombia, Argentine, and Greece.



Ease in finding Jobs. If foreign studerts are educated beyond the absorp-
tive capacities of their home societies, a discrepancy occurs betwean two variables,
viz., the level of economic and technological development at home and the courses
of study pursued abroad. Some nationalities enter more complex curricula than
other groups, but the latter could encounter as many employment problems as the
former, if the latter's country is less developed. Table 1 reports experiences
of the returnees at the time of retumn.

Brazilians and Ceylonese most often found no jJobs yet existed. In both cases,
some of their foreign students learned skills one step ahead of the current occu-
pational structures of the countries, but the two societies are at greatly dif-
ferent stages of development: the Ceylonese respondents often were the first
specialists in their fields in the country (such as fuod technology, audio-visual
health education, and economic entomology); these fields had already existed for
some time in the more industrialized and diversified economy of Brazil, but persons
were now returning there with new skills.

Compared to other na*ionalities in Table 1, the Ghanaians most often return
with familiar skills. This variation might reflect govermment policy as well as
the tastes of the students themselves: both Ceylon and Ghana are early industrial-
izing societies whose foreign students are usually sponsored, but the Ceylonese
goverrment may encourage many to learn skills one step beyond Ceylon's current
situation but valuable for future development. Some Ceylonese returnees are will-
ing to be patient until their knowladge can be fully used:

On balance, I am completely satisfied with my education abroad. At the

moment, my field of specialty 1is of limited interest to the country,

but with the progress of technology, my field will be of extreme impor-
tance in the future.



Some stay-ons with skills attuned to the developed countries-——-such
as aero-space engineers--say they could not return, since their careers
would end and tnere seems no chance these Jobs would be createc at home.
But some stay-ons are wvaiting for the day vwhen the call will ccae from
hone

I feel in the coming years that food industry research is going to

open up. Aund I would desire to help by setting up training pro-

grams, processing new techniques, things along those lines. I

feel that in five to ten years, that all my skills are going to

be needed, and I will find a most rewvarding position. Rewarding

nut in money, but in personal gratification that cannot be measured

iz terms of money. The chance to teach and stirmlate people and

educate people in the food industry presents a momertous challenge
to me, that I could not achieve here in the United States. There-
fore, speaking of incoame, I'd be better off in the United States,
but speaking in terms of personal success, 1'd be better ofr

home, but I will stay at least ten years here in the United States

until I have a more vust amount of experience and knowledge.

Countries vary in saturation of the available Jobs. Because India
and Argentina hawe so nany universities at home and 80 many citizens studying
abrcad, their returnees find fer unfilled Jobs and must compete vigorously
for existing positicnms. Nevly developing societies with only limited
numbers of persons educated abroad, such as Ceylon and Ghana, have many un-
filled jobs, and the returnee rcan choose. Worry over competition after
return is a common problem of morale among Indizns overseas, despite all
their other motives for going home; ather netionalities return in a less

anxious frame of mind.



Wording of question:

"When you retwmed to this
country, vhat veras th: relation-
ships between derr»3d and supply
for jobs in your special field
for people with your apecilal
qualifications?

"No such jobs had yet been
created

"There was a great zhortage
of such Jobs~-i.e., the
number of applicants greatly
exceeded the number of Jobs.

"Demand and supply closely
balanced for such Jobs.

"There were a great numbepr

of unfilled Jobs--i.e.,
applicants were scarce."

(Total number of respondents)

TABLE 1

JOB MARKET UPON RETURN

India Ceylon Korea Greece Ghana
143 22% 7% 18% 9%
b1 10 27 26 13
36 LA | 34 k1 28

-2 27 2 15 29

100% 100% 100% 100% 100%

(568) (192)  (242) (62) (138)

Irazil

24%

17
33
_26

100%
(534)

Colombia

17%

28

26

Argentina

17%

48

21

100%
(342)



Personal and professional gratifications. A very common experi-

ence of returnees is weighing the personal gain of being home against the
pecuniary tenefits of remaining abroad. For most, personal ties would
have sufficed to draw them back., But for many, an added incentive is
the prospect of contributing to their countries'development. The feeling
that their cultural settings are essential to their happiness and that
the West is too foreign is strongest among the Asians:

Ceylon seems superior to U.K. in life generally. Here the mood of
the commnity is relazsd; people are not tense 3 they do not give
the impression of living from day to day, wondering what problem
the morrow will bring. The Ceylonese philosophy of living,
derived from their ancient civilization and culture s makes them
satisfied with much less of worldly comforts than would be accepted
as reasonable in the West. In Ceylon living is cheaper and thus
problems are not aggravated. The Ceylonese are a more friendly
people and cultivate an out-going personality in contrast to the
introspective Anglo-Saxon. . . .

I could quite easily have stayed abroad but I preferred to
return to Ceylon to be of service to my own country. Economically
I would have been much better off had I stayed behind in the U.K.,
but I doubt whether I would have been happy for long in the dif-
ferent cultural set-up. I would say that by returning I am
better off, although not financially. I do not think I will be
worse off in the future,.

My principal satisfaction has come by usiag the latest
methods and techmiques I learned abroad. Ancther source of satis-
faction is the recognition accorded to me in my field in the local
scientific world on account of the qualifications and the training
I acquired abroad.

The belief that pay and working canditions are better abroad is
very common among returnees. It 1s an even stronger con-
viction among the permanent stay-ons; for many, it over-rides their attach-
ments to families at home, and it over-rides their feelings of strangeness
abroad. For example, in answer to the question s "ould your career be
hindered in any way if you returned to your country of origin," one

stay-on explained:



Yes. My research career would be less. Because of lack of

resources and opportunities. Here you can get on the computer

any time you want. There you ma » Just may, bte able to do this.
Others believe that they would not receive higher ranks and better pay in
the industrialized countries, and that their responsibility and real income
might be nearly equal at home:

I have no regrets in returning. My career has not been hindered.

Whereas, if I had stayed abroad, I would have been subiect to

discrimination. This operates particularly at higher levels in

the organisation, and I feel certain that I would have been shut

out, as and when I would have become eligible for such posts.
Status at home is much higher in those fields where few trained people
exist:

By returning, my career has been advanced more than if I had

stayed abroad. Position-wise the smaller comnrunity here added to

the paucity of people with high qualifications and training in my

special field has given me larger opportunities of employment and

recognition. I will be still better off in the future, as I would

have increased my experience here and abroad.
A successful stay-on in the United States said that an important satisfac-
tion from return would be greater influence:

Here 1s like a little fish in a big pond--as all your research

people are professors at large colleges--and at home it would be

a big fish in a little pond. . . . [Returning would help my

career because] I can influence more people with my decisions

than I can here.

The configuration of pushes and pulls varfies by home country.

Latin America resembles the industrialized countries in social structure
and culture more closely than Asia and Africa do; Latin Americans en-
counter color discrimination abroad much less often than the Asians,
Africans, and West Indians do. When describing their home societies,
Latin American returnees do not draw so sharp a contrast as the Asians,

would not have felt so strange abroad, do not emphasize the pull of family so



often in the decision to return, and do not mention family ties so often
as their principal gratification after return, Thes differemts is in
degree: the Latin American retwrnees mention all tiese pexceptions, but
not so often or as saliently as the Asians,

Wether the returnee can obtain a good job and exert influwnce
depends on the market, A very common complaint among Indianse-and a
barrier against return by Indian stay-onse-is the large mumber of incume
bents and the seniority system. Because higher ranks are occupied, the
average retwmnee must start at a low rank and low salary. (An Indian

sometimes

stayeon with considerable responsibility abroad/can negotiate a senior
Job in a newly created organization, but he must get a steady fiow of
tips from home about plans and he must sell himself emergetically,) But
the awerage person must rise more slowly, partly through seniority and
partly through the judgments of superiars. Competing applicants for
promotion enlist the help of influential relatives and of family friends.
Some stay-ons fear that their absence has placed them at a disadvantage :2

(How is persanal ability evaluated and rewarded in your country

of origin?) Not very much. Most of the casss when you look for

a job are a problem, It's a question of who you kmow. There is

no [formal open] competition. Most of the people try to place

their own people in good jobs, . . .

(How would your career be hindered if you returned to your

country of origin?) There are suitable Jobs, but it is difficult

to get the suitable Jobs. It is a question of who you kaow. I

don't lmow anyone there and they don't knowme. I don't give a

damn and they don't give a damm,

Worlding conditions. A very common problem is the quality of equip-

ment and libraries at home., The stay-ons and returnees had been taught
to depend on facilities that are more developed. This problem is greatest

in the less developed Asian countries and is mentioned least often in



the more prosperous Latin American cowntries, Many returnees were involved
abroad primarily in research-as doctoral students, as post-doctoral
fellows, or as employees in laboratories——and they complain they can do
less research at home » in part because of shortages of equipment, books,
and assistants.,

Further obstaclestoresearch arise from the returnee's work
schedule, Most university jobs in developing countries are primrily
teaching assignments; the time spent in the nlassroom and in grading papers
reduces time for research, Many returnees who obtain higher ranks find
the posts to be Primarily managerial: senior titles and salaries are not
given for full-time research., . . To gain high ranks, they must often
forego ressarch.

After returning, so far I have no complaintse I hzve had a very
good deal here. I am doing as well as could be expected. Abroad
T do not think that I would have been able tu rise so far, so
soa. But if I stayed there, satisfaction in academic work would
have been there. Here I have no time for research. Because of
administrative and teaching work, research interests are
S“fferingo * e o

[In this country] at present the use of research trained
persons fer administration is bad. They should be made to engage
in their specialization rather than pen-pushing in some office,

and keeping in touch
Communication/with international developments are difficult, par-

ticularly in Asian countries with non-convertible currencies useless for
international travel or for subscriptions to the leading periodicals.

I believe my return has not helped me in my career. I doubt very
much whether things will become better fo. me in the aconomic
changes contemplated for our country., I would have been better
off in many ways if I had stayed abroad. I could have worked
with more experienced people, with more advanced equipment and
very much more literature in my specialty. I could have had many
opportunities of attending conferences and exhibitions.



Stay-ons in teaching and research fear such isolacion after return:

One of the problems if I returned is lack of opportunity to travel
and to communicate with other professors. Right now I can go to
England any time. There, I could not.

Problems of isolation confront the returnee who comes back with
completely new skills:

My return has not helped my career at all. I have been reduced to
the job of a full-time teacher. Also, I am unable to talk to any-
one with even the slightest kiowledge of my fields of interest.

SIn the government's policy on educational exchanges and man-
power] there must be a change of attitude towards the requirement
of full-time teaching., Research must be encouraged, facilities
and journals provided, and staff must be allowed to go abroad more
frequently to study the progress in the fields of their interest
and to learn new methods.

Even returnees who have no special problem of shop-talk about wnique and
avant-garde specialties miss the stimulation of colleagues who are in
touch with new events overseas:
There is a certain amount of problem in readjusting to society
here, after being used to a highly westernized and dynamic
societye Owr society is somewhat static and does mot allow or
encourage too much of change. This creates a lot of personal
problems for me,

There are very few in the teaching profession who have had
any professional training over and abowe their University train-
ing. Therefore, the theory and practice of education is not
fully understood in the context in which I work and teach, and
this creates prcfessional problems.

A recurring theme is that advanced skills learned abroad are not
used at home. Jobs often are less specialized than the narrow areas of
one's doctoral or post-doctoral work. Some believe that the organization
of work and the utilization of resources could be improved, thereby
applying their abilities better., But perhaps even more consider these

differentials the inevitable results of the lower levels of



technological and economic development at home. Some retaraees think
that the simpler organization of work is the inevitable concomitant of
the traditional culoure, less frenetic pace, and warmer human relations
that determined their preference of home over the West., In their scale
af priorities, the warm extra-professional environments are preferred

over the less cohesive and more efficient developed societies-~but most

lo.

would prefer more efficiency at home without destructicn of its egsential

values. For example:

In life generally this country seems superior to the U.K. or U.S.
It is more disciplined there, but I have wondered for what pur-
pose. Ve are more ldnd, more sympathetic and more humane, e
are generally believed to be more hospitable and a warm and
friendly people. Our family ties are strong, engendering
security; those with our relations and friends are stronger than
found in the U.K, or U.S. It is cheaper to live here than in the
West, Climatically too, we have the advantage; 1t does not add
to our problems of living. There is no stress or strain of
living here due to cur mental attitude of veing content with what
we have; we ars far less material minded due to ocur religious
background. But, this makes us unreceptive to new ideas; we seem
to cling on to our ancient traditions, customs and beliefs, . . .

In my special field this country is absolutely inferior to
the UK, or U.S. It is far below current international stan-
dards. Scientific training of any kind in my field is totally
lacking; there is no educational inst itution providing a complete
and comprehensive course of studies in this field. Equipment is
lacking, as also any sort of incentive. There are no opportuni-
ties for advancing one's lmowledge with a view to specialization,
There is ro future here for specialization, and hence nobody
wishes to specialize even abroad. . . . Business organizations
seem to be satisfied with mediocre work.

In work gemerally this country is inferior. Work is car-
ried on in a letha;gic manner; there is no driva as there 1s
no incentive. The quality of work is good but conservative
ideas prevent proper organization on a scientific basis. The
importance of time or i1ts value is not recognized by the worker
here.

In every society, professional persons often take first jobs in

fields that deviate somewhat from their formal preparation. In societies



ll.

in early stages of development, this discre:ancy is common: few Jobs are
i h%ghly specialized, so the returnee inevitably :icceives more general
assignments. The returnee may find the few positions for which he is
best fittel alrealy filled, particularly in small countries and particu-
larly in the professional corps employed by the government. Our respon-
dents thought private employers more flexible than the government in
creating assignments best fitting the skills of returnees.

Utilization problems vary by home country. The last quotation is
one of many from a less developed Asian country. The contrast with North
America and Europe is described in less extreme terms by the Latin
American returnees. Their facilities are better. Their economies are
more advanced end have a larger scale, and it is easier for a returnee
to find a job clcse to his specialty and lacking & heavy ¢ ministrative
burden.

Improving education abroad. Even if it outstripped the speciffc
requirements of employment at hame, our respondents almost uniformly com-
mended education abroad in both selec.ion methods and in curriculum.
Hardly anyone--in response to a fixed-amswer list of items about adjust-
ment problems aiter return--checked the statement "I found my training was
not relcvaut to the work in my field." If a utilizat.on problem exists,
the defect is in the absorptive capacities of home rether then in the educa-
tional program abroad. If a specializat.on is beyond the current requirements
of the developing society, the average returnee is vepared for the time be
will be needed. The different educational exper.cnces in developed coun-
tries are valuable, many say, because tuaey broaden perspectives and
stimulate thinking.

Many returnees teach in universities. An important benefit of

foreign study ocutside the rarticular subject matter i1s learning the


http:specializat.on
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educational methods of developed cowntries:
The system of education here is ocutdated., In most cases we are
svill following the pedantic style that existed in the mediaeval
eras In owr universities, the relationship that exists between
the teacher and student is more like that betwsen the ruler and
ruled. A more healthy relationship exists in Western universi-
ties at present. . . . My education abroad has helped me in my
lecturing~~in my method of teaching-—at ny university and also
in my approach to student problems.
Also, returnees can introduce into the traditionally theoretical higher
education of developing countries a more empirical and "applied" subject
content.

Our respondents had mixed advice on the widely diccussed question
whether curricula abroad should be adapted to the needs of developing
countries. Many believed that special courses should be added abroad
abou” how to apply their knowledge to the situation at home. Some thought
the curricula in developed countries were too biased toward the situations
there and would benefit all their students--both domestic students and
the heterogenous foreign students--hy becoming more international in out-
look. However, a few deplored any tampering with the established
programss

Foreign students should be trained in establishments which cater
primarily for students of the host country. Courses specially
devised for foreign students tend, from my own experience, to be
of a very much lower level than those followed by the students
of the host country.

Following are syuggestions by our respondents for the improvement
of education abroad:

Employers and returnees should have a voice in the organi-

zation of edicational exchanges. Planning and administration

should not be limited to the educational authorities.
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Managers of educational exchange programs should learn far
more about the specific universities and curricula abroad than
they know at present.

Before leaving home, L.~ s:udent should receive an orienta-
tion course about the society and educational system that he
will enter.

Better language training should be provided. The only
foreign students prepared well enough are those who
spoke English or French at home. Eventually the foreign student
picks up enough of the language to work adequately but some never
do, and many are handicapped during the first months,

The student should not specialize too narrowly, since his
Job will probably not be specialized and will demand versztility.

Practical training on the job should be added, since educa-
tion now in nearly every field is exclusively formal.

At the present time it appears that students trained in

foreign countries are brought back, especially if they

are from state institutions, soon after completion of

their academic or professional courses. The greatest

knowledge is obtained not so much at the time of comple-

tion of these courses as immsdiately thereafter. It is my
view that students trained abroad should be given the

opportunity to work in those countries for at least a

couple of years to obtain good post-qualifying expsrience

enabling them to contribute in a greater measure to the
development of their countries.

Persons other than the professionals should be included in
educational exchanges:

Most of the scholars who go overseas are of the staff

grade., The more talented people in thse g ades of tech-
nician and craftsman do not have as many opportunities
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for training abroad. I suggest that in future, for indus-

tries especially like the ceramics, teams of people should

be sent. The team should include staff graders, techni-

cians, craftsmen. They must be sent for a shorter period

of training, The idea of sending a team, rather than a

few higher graders is to relieve the strain of one person

having to train different categories of personnel here.

Further, it would be too much to expect one person to

learn about the different aspects of work in the same

field. A team is the remedy to it.

Parts of the educational program should be spent at home, and
not all of it abroad, Either some introductory courses or the dis-
sertation research can be done at home. This will remind the stu~-
dent to adapt his foreign education to domestic needs.

Before returning home, the foreign student should visit other
laboratories or universities. His lessons from abroad will not
be based on ore site alone, and he will get better insight into
the range of institutions that can become models.

Since the returning professional is often promoted into
management, his curriculum abroad should include courses in
management and leadership,

There is no clear consensus about improving the method of selec-
tion. Since all our respondents were included, they thought the system
worked pretty well. A few thought older students (i.e., aged 25 to 35)
should be preferred, on grounds they were more mature and had enough
prior occupational experisnce at home to identify relevant
features of Western curricula. But others thought young students were
best because they were most flexible, were not distracted by family

obligations, and would provide the most energetic leadership upon

return. Everyone commends selection by merit; some fear that too much
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favoritism enters the sslection process conferring scholarships or the
right to buy foreign exchange.

Relations with employers. A wiilsspread complaint is that employers
ary too set in their ways, they cannot comprehend gverything the new
returnee has acquired abroad, and they are unable to take the fullest
advantage of the returnee's specific skills. Private employers are often
thought more responsive and more inquisitive than the officials of uni-
versities and of government agencies.

A cormon recommendation is that returnees should be consulted by
employers about modsrnizing the system. Some employers do, and some do
not. As in many other aspects of manpower utilization, the employer is
more responsive to returnees if professionals are scarce.

Following are suggestions by our respondents abcut improving the
employment of returnees:

The employer and the returnee should commnicate better
before he returns, The employer should mak%e clear the details
of the job, and fewer returnees will be startled by the common
exparience of entering work that differs from the specialty he
studied. The employer might be able to order precisely the
equipment the professional needs if the latter can look up the
specifications abroad. The employer needs lead time to order
the equipment and to obtain the foreign exchange from the
government,

Returnees should be encouraged to participate in inter-

national research projects. They can maintain the skills
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acquired as students and learn the newest developments in their
field in the ccuntries where they formerly studied.

Returnees should move around among employers, in order to

spresd their skills.

Ewployers should use the returnee as a permanent liaisou

with his country of study. He knows the language, the profes-
sional literature, many of the pecple, and the general situation.

Employers should be more helpful in arranging satisfactory

living conditions and local transportstion for returnees. Some-
times these are severe problems handicapping work.

If they don't yet have them, governments should create man-

pover registries for the foreign-trained.

Returnees should occasionally go abr~nd later for short

"refresher" periods of work.

The structure of employment. A widespread grievauce is the dif-
ference between generations. Foreign-trained persons complain that the
best jobs at home are held by cider and by sometimes locally-trained men
who are not in touch with the newest developments in the field and who do
not appreciate vhat the returnee learmed abroed.

This conflict in generations is inherent in modernization, but
the feeling of being trapped is not the same everywhere. Developin, coun-
tries vary in rigidity of seniority, in degree of centralization in
organizations, and in the ability of young professionals to change Jjobs.
Some of the more affluent developing countries, such as Brazil and Iran,
create many new organizations, and the expansion of jobs permits a bene-

ficial reshuffling of personnel throughout the system. But in much of
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Asia, opportunities are more limited and seniority is more rigid. Protests
about the pyramid and the seniority system are particularly serious in

India.

CONCLUSION

Fitting foreign education to domestic ne=is. The usual rccommenda~
tions for educational exchange are to avoid training that is too complex

for the needs of thc developing country. However, some of our respondents
did not agree with such a rigid policy. Even if a returnee secmid over-
trained for the current capacities of the country, he would be needed
before too long, as the society develops further. Graduate work often is
conducted in areas more specialized than the person's later employment;
vhat is important is versatility and ability to adapt knowledge to new
situations.

If a returnee has received very specialized education that may be
useful to the country, it is important that he keep abreast of develop-
ments after his return. Otherwise, he will be too "rusty" when the demand
for bis skills arises.

Utilization of skills. Ideally, all knowledge should be used to
its maximum. But this requires large expenditures of domestic currency
and foreign exchange. Enabling a professional to keep up with new develop~-
ments overseas requires high spending for foreign journals and for air
tickets. Each country must make its own decisions about priorities. At
least the leaders in professional sectors showl.d regularly inform the
decision-makers of the disadvantages from not supplying all the needs of

their followers.
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A serious problem is the complete lack of time for research by
many returnees at universities. Teaching and administrative loads are
too high. If the returnees can be given enough time to do their own re-
search and to supervise the work of others, their knowledge will not stagnate,
their morale and teaching skills will be greater, and more persons will be
able to learn how new knowledge is created. Returnees particularly need
ftree time to deduce applications appropriate to their home sovieties from
the theories and techniques learned in the most developed countries.
Creating a feeling of opportunity. A trend in developed countries
is to reshape inflexible pyramidal hierarchies and create more room at the
top, and developing countries can produce more opportunities for returnees
at higher ranks by this method. The creation of more senior posts will
glve the many discontented returnees the essential safety valve of changing
employers and positions; at present, too many feel trapped at intermediate
ranks, wvith their fucures limited to the slow rise by seniority in a
hierarchy whose other members are all too familiar. Increased morale and
reduced complaint should Justify the increased salary costs. As in many
other problems of national purpose, better leadership by the government
and within the profession are essential. The young returnees and the
older executives need to communicate better: the young may be able to con-
tribute constructive ideas and energy to the leadership of the country, and
the young may discover that the senior people are not lacking in wisdom
and in problems themselves. Home country embassies and universities abroad
should teach students how to readjust successfully to home, and not merely

to make invidious comparisons with idealized models from the West.



NOTES

Based on data gathered for the international survey on migration of
professionals organized by the United Nations Institute for Training and
Research (UNITAR). Management of the project and preparation of this
paper were supported by grants from the Agency for International Develop-
ment and the Ford Foundation. For helpful comments on this and all my
other manuscripts on this project, I am indebted to Miss Margaret Croke
of UNITAR.

1. The purposes and design of the project are described in Mehri
Hekmati and William A. Glaser, "The Brain Drain and UNITAR's Multi-

national Research Project on the Subject," Social Science Information,

Volume XII, Number 2 (April 1973), pp. 123-138. The first results are

reported in William A. Glaser, The Brain Drain: Emigration and Return

(Oxford and New York: Pergamon Press, 1978).



