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BaCKGROUMND MOTE

The Zntente countries c¢onsist of Ivory Coast, Teogo, Dahonmey,
Upper Voliz and MNiger. The Gpuncil’of u;tcnte is an internaticnal
organization of thesc countries that was fdrﬁe& to-n“omoté FIOéer nooperéticn
in regicnal cconomic development.'Thevruling body of thls G”ga zatidn

consists of tne presidents of the five countries.

The Economic Community for Livestock and Heat i3 a subs 1d
organization that was formed in 1970 for the ourpose of creating a common
market for livestock and nieal among the fntente states. The ruling rouy of

this organization, known as the Council of Ministers, is compcsed of the

o]

Ministcr of Agriculture and the Minister of Commerce (or their equivalents
nder another title) from each of the memboer states.
The activitics of the Secretariat of the Community are dirscted

[N
and contrciled oy the Council of Ministers whi ch meets meriodically te make

&)

decisions. Thc office of the Secretariat is located at Cuagadougou, Upp

)

r

Volta. The staff of the Sccretariat consists of an Executive Secretary and

three Americain and tio Fronch technicians. .
The latter are organized intc four isions, consisting of

(1) Livestock and Meet Production and Discase Control, (2) Harmonisation of

Customs and Fiscal Legislastion, (3) Statistics and ormation, and (4)

Commerce and Iransportaticn.
th

The duties of tho Commerce znd Transportation Division are to

analyze livestock and moat marketing and transnortaticn patierns and costs
in the Intente and adjoining countrics and make recczmendations for

improvoment.

During the two vcar term of my contract it was possible to travel
cxtensively, observing markcting systems at the principal primary markels
in the producing zencs, following the main livestock routes to the coastal

citics, and visiting the torminel murkcts and slaughterhouses there.

veefano .
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Most of the muman pepulaticn in this region live in rural areas,

ed in livestock reising. There is about
one head of cattie and two head of sheep and goats per inhabitant. This means
that there are onlv a few head of livestock per oserstor-far too small to be
an economic unit. To convert the oresent svstem into units. large encugh to
permit the use of modern technigues would leave the majority of the rural
population unenployed and displaced from land te which they have traditional
tridal rights. |

™ . 4 ~
Livestock Daficit Arezs,

5

Nigeria is a2 livestock a
produces a substantial surplus of livestock for shipment to the southern part,
the country as a whole ig deficit zone.

The southern zone as a whole has zhundant fora
ically all of this

region is the prevalence of the Tse-Tse fly which infects livestock with

Trypancscmiasis, a generaily fatal disease ancd one for which zcientists have
vet to develeop effective controls. Orly livestock that are resistant to this
disease can be raised successfully in this region. These breeds are consi-
derably smaller than those raised in the northerm, semi-arid region. Livestock

£

number in the souther arge part of the abundant forags
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produced is umtilized.
The region as a whole nroduces only twe thirds of its cattle

requirements but over 90 percent of its sheep and geat requirements.

Breeds of Livastonk.

Ir the northern zone various types of Zebu catilc are raised, some
with long horns and zome with short ones. There are some improved breeds

-

kilos, but the average Zebu of this

K
m
i

which attain a carcass weizht of over 200
aurin hreeds of cattle which are

resistant to Trypanosomiasis are found in the southern zone. The carcass

o.-/.ot
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most

of cattle

Nigeria is the larges®t sheep and zoa

400,000 head anmaily, mostly from Niger. The Ivory Coast imports about
340,000 nead, with Mali and Unper Voliz the principal suppliers, as shown

in Table IV,

Per Canita

Mest consumption on a pen canita basis is low even in the surplus

producing ¢ untries, where it averages aporoximately 15 kilos ver veaf, In

{918
the five deficit countries it is less than helf of this amcunt or around 6

i
rh

kilos. However, the latter consume large fuantities of fish and other sea

food.

MARXETING ZATTIRIS

total distance of 1,500 kilometers. About 20,000 head of cattle come
Ouagadougou from “arkoye and k
Ouahigouya. sbout 5,000 head are cellected in the Ouazadougeou area. Thus a

total of 30,000 head are assembled at Cusgadougou, almost al

moved to the Ivory Ccast by rail. Anproximately 5,000 head are moved frem
Koudoug 15,000 Lhead from Zobodiculasso and 5,000 from Banfora, thus
making a total of 55,000 head exported annu ¥ froxm Upper Volta to the
Ivory Coast.

The main route from Mali begins at Hopti, vasses throush

Bobodioulasse and follows the same route as the cattle from Upoer Volta

to Abidjen, a distance of 1,400 kilometers. Previsusiy, 50,000 head of
Malian cattle oassed through Uuper Velta cnroute to the Ivory Cozst, but
becausc of a transit tax of 7£0 {rancs per head imposced by Volian authorities,
morc and meore cabtile vass to the west of Upper Volta 7ia Bikasso and enter
the Ivory Coast directly, and it is vprobable that this will scon become the
main route.

Y

Another route begins at Bamako and enters the Ivory Coast at

M3 x,
L LONNG. sref aca
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Diapaga in the southeastern part of the ccuntry, enter Dahomey near
Banikoara and oroceed to Parakou, wners they are loaded on the train fo

Cotonou. Cnly about 2,000 head nass along this route per year.

(@]

; < o ATt e
attle Soutes to ligovia,

At the Figer-Nigeria ier, there are 16 important centrol
posts through which pasz 165,000 nhead of cattle of ligeran origin, nlus
90,080 head in transit from Tchad and 15,000 head in transit from Mali.

From the westérn sector of iliger, ,000 head enter Sckota province. From

Maradi and Agades, 30,000 hsad cnter Rane nrovince. From the Diffa zone,
30,000 head of liigeran cattle and 90,000 head from Tcrhad enter Sormu
province. Approximately ¢0,00Q head of cattle from Tchad pass through the
Camerocon enroute to Nigeria.

Within Nigeria therc is a large movement of cattle from the
north to thc urban region along the coast. A total of 410,000 head zre
moved south anmially, of which 220,000 pass through Sebba cnroute to the

Port Harcourt rcgion.

Sheen and Coat Routes.

There is a western route from diali and Upper Volta to the Ivory
Coast, Qith a branch extending eastward into Niger and another branch from
Mauritania through Ma2i to the Ivery Coast. in eastern route goos from

Niger through ncrthern MNigeria to scuthern Nigeria. A sccondary route goes
from Niger to CGhanz and Toge via Upper Volta, with another route crossing

directly from FNiger intc Dahcomey at Malanville. There is another secondary

route from Upper Velta intc Ghana, Togo and Dahomey.

R
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. ST " c s p . . . N
imports whichi have entersd the quarantine areas near the northern border

on foot, lesave the areas oy truck enroute to the terminal market at Xuma
About half of the 330,000 head entering Nigeriaz bv foot anmual

are transported from Kene or other points in northern Nigeria to the

consuming centers in the south by rail. Most of the remainder are moved

by foot, oniy a fow tnousand head being transperted by truck.

e

g ¥
In the Ivery Coast, some 20,000 head of cattle which have

entered on foct are loaded on rail cars at OCuangeoledougoun for transzort
to ibidjon. The remaining 95,000 head contimue to *the southern part of

the country oy foct.

7

in Dahomey, all of the 10,000 head of cat:le imported, cxcent
for a thousand or 3¢ moved by truck, are taken by foot to Parakou, the

T RS dmerm my P . Ll b e o~ ; = + 3 AP, .
rall TEernrnds, and léaded on Thas train 1or transsort Lo Lotonou.

kilometers to roach the princinel markcts.

T T Troze from Uprer Yolta and
Mali must travel an overage of 1,200 kilcmeters, while thosc from Tchad

and Mauritania average 2,000 kilometeorcs.

ceafnoe
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10,000 v

frem nerthorn Nige . ; ¥ u rv. bxcep
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few thouzand hezd moved by itruck along the variocus routes, the remainder

T e WP .3 e At . - - o~ ; - R 5
or almest 3uU0,L0L nead, wnich is ong haolf of the total, move the entirc
digstance to market by foot.

[

Movemant of Shocp and Gonts

»

Y]
(/a

it e - . N . P
Approximately 250,000 ead of sheep and zoats are imported into

the five deficit countries anmually. However, thcze countrics are also
g

importunt producers and depend upeon importsz for only & -ercent of their .
equircrments. Thce total value of cheep and goat internctional trade is ‘
only one tenth that of the cattic trade.
The Ivory Joast rcceives 340,000 head of sheep and gosts anrually,
mostly from Mali and Upper Voltao. Most of those from Mali are transoort:d

by truck and the ms
moved by foot for long distances hos declined rapidly in recent years.
Nigeria rcceives 400,000 head arvmally, mostly from Niger.
has not developped so ronidly in this region ond over half of the total

crossing the fronticr are probably still moved by ©

e

oC
70,000 head from Upper Velta end Miger, =11 of which =are moved by foot

into cuarcnting zress in northern Ghans and then by truck to Xumasi.

for two or three weeks, forning cattle merchants

to cither walk their animals to *the Ivery Coast or incur additional

e bion

expenses in mgintaining the herd while awaiting cattle cars. After the
animals are loaded, the train must nsually wait 2 minimum of elght hours
for custons clearance before being able to depart. The cattle cars do not

have adeouate vontilaticon so that the animals become overheated while in
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Transport of Meat.

-
H

le are zlaughtered in the survlius nroducing countries
and the meat shipped to the consuring centers on the coast. Upper Volta
normzlly ships slightly less than 2,000 tons annually to Abidjan. This

alent to 15,000 head of cattle or 15 percent of the totsl cattle

week to make a round trip ; thus the guantity of meat that can be
gshipped in cne vear is limited tc abou*t 2,000 tons. Probtlems encountered
are irregular hours of arrival and departure of trains, with long
delays in tronsit and malfunctioning of refrigerator ecuipment--
factors which create a high cost situation.

The cost of shipping meat by refrigerated raiicar from
Quagadougou o Atidjan amounts to 28 francs per kilo including handling
and deliverv. Taxes collected by authorities in Abidjan azmount to an
additionzl 22 francs, meking a2 fotal cost of arocund 50 frznes per kilo.
The cost of transporting live catile belucen these two points is
calenlated at approxamately 55 Trancs per kilo, carcas:s weight basis,
or 10 percent more than the cost of shipping the meat.

Approximatsly 25 percent of fthe beef carcasses produced by the

abattoir at lNiamey or something less than 1,000 tons are shivped by air

- - P ol Y 3 S e e T ~oriq Syve T - o o ML <
anmaally, mostly ito abidjan. Leading operations at Niamey and unloeding

operations at sxbidjan are sxtremely inefficient. Palattisation and use
of ferk 1ifts would greatly spsed up cperzticn, while construction of
c¢hill rocms a2t the airport woild greatly reduce deterioration of the
product. The cost of shipping meat frem Hiamey to Abidjan amounts to
arounds 90 francs per kile, of which 31 francs consists of taxes

-

Ebout 1,000 teons of beef carcasses are moved by refrigerated

noo/;l-
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LIVESTOCK MARKETS

o P . ~ e N . .
Markets in the ST ius 9?9@1012’15;’ Zenc.

The arcas where most of the cattle are nurchased for export

£

San, Segou, Bamake,
Upper Volta, thne markets are at ilarkoye, Puytenga,
OCuagadougou, Koudougeon, Barani and Ouzhigouva. In
at Ayorou, Gothneyc, Abella, lianmey, Tahoua, HMaradi
Agades. 411 of these markets usually handle over 5
anmiglly and several ov

rumber of sheen arnd

horscs.

> Bohodiculasso and
Mzli, the principal

Gac and Ancongo. In

-2

s 1
Dori, Kayz

.

Niger, they zre located

Is

, Zinder, Diffa and

Mos: of the markets conzists of an open ficld near the edge

of town. As =z ruls, therc are no fences, corrals or pens to restrain

or segregata the =znimals, making it necessary to hav

herdsmen to kcep the varicus lots of livestock off
+
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separated. Scma of
performing vaccinaticons on cattle, a requirement f
for axport. Marlkets for cach type cf livestoc
locations adjoining *the cottle mar’et. Most of the

one day per week, oxcept at ma

1 e jo!
guch as Cuacradougeu, 3o

&

Divisions
Officizals

they have rosponsibility for making sanitary inspection

varicus Sypos of livestocx handied by the morket.

dictionof +he Livestock

pen with a chiute for
or all animals dcstined
keld in separate
markets cperate only

and consuming centers

bodiculasso and Hiamev, where they operate daily.

orincipal markets, where

‘o T s - . i . - -
compiling statistics on the mumber, origin, destination and prices of the

They aleo colliect fees

Bobediculasso,

and vaccinations,

P N

B w e e v e

The sellers at the primary markets are cither oroducers with a

few head of livestock or small buyers who have collected a few head

-.o/..o



in the bush. Most of these have less thon five head of cattle to
market. The puvers at the primary markets purchase the largest and
best quality cattle for export to the termincal markets on the cozst.
Those of lower quality arc used for locsl consumption in the larger
try. Six vear old steers are proferred

£ + e +3 -~ RPN I < Ay e 3 -
for export because these bring 2 betlter price and clso because they
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are stong encugh to s*and the long jcurncy to ma

Cattle buyers assemole herds varying in size from 40 to

300 hezd, with the average size around 75 head, for the purpose of

moving them

a time over

d

herd of 50 to 100 hésd. He then tokes them to the terminel market

3

-

sells them befcre returning to buy more cotitle. Since the trip to
market reguircs two or three months and ne must wait two or three
months to receive payment for the animels zfter szelling them, he can

make only about two €
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other hand, con finan

and assembling herds.
Since the nverage cattle oroducer has only a few head to

°
cffer, the buysr mast engoge in a lorge number of transactions in order

a
Ty e - o~ + r o A3 - -} . T ~ -
to form =z hori. Poyment to the producer in cash i3 the mide, mcking it

3 3 ;o = T =< 3 + - 5 3 v
acquire =z ".erd. Since tne livestock routes arce internationcl, buyers

must jugzle various kxinds of curreney and run the risk of unanmounced

#

gxpect to buy.

The livestock bayer usually makes all of his purcheases
through a livcstock broker. At the larger markets custom and tradition
pronibit direct deals betweesn szcellor and buysr. How
the smaller markets, direct negociations are permitted because there

are no brokors.

s eni v



The 1ivestock brok.r is o profeszsion recognized by law and

and does not enzage in business 2t cny other market.

Therc iz no official or published information available at the
markets 23 to current livestock orices, so that it is difficult for the

preoducer to determine the zetunl volue of his ilivestock. Szles are made

(+
e
[£]]

on a per head basis rather than by weight, adding to the difficulty

socn as the producer arrives ot the mearket, he is quickly approzched by

a broker, who persuades him to allow him tc find z buyer for his =2nimals.

This servicc docs not cost the produccer anything, in theory, since it is

the buyer who pars the broker'!s cemmission. Bargaining betwsen the oroducer

and thc broker and botween the breoker and the buyer is freguenily done
with enough ccerecy that neither the producer nor the buycr knows how
mich the middicman is getting out of the transaction in addition to his
cuthorized commizsion. In additicn, thers are mumerous speculators who
attempt to interpose themselves souewhere between the seller and the

buyer in order to mzoke something ocut of the transaction.

(3

Agboville. The two main markets in Ghana are at Acera and Kumasi, the

latter being thc mest importont. The principal morket in Teogo is at

Lome, and in Deohomey at Cotonou. In Higeria, the largest markets are at

Lagos and Ibadan in the west and Port Harcourt in the cast.

At the market in Abidjicn, there are mimerous small npens for
holding livostock until sold, with 2 reof over the entire area to
protcct the nnimszls from the hot surn. None of the other markets have
such modern facilities. Thers are no large meut packing organizations

or privately cwned sloughterhouses at any of these marke cts. £11 of the

3

2battoirs arc of the tracitionl —unieinsl tvoe, where the government
owns the facilities and leases snace to numercus smell batchers who
purchase a fow head of livectock and do their own slmughtering.

Under thesc conditions, the livestock merchant is unable to sell his

,
cef e
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entire herd to onc buycer and insteadrust engage in o large rmuober of
. s . o . P
transactions and dopend upon comission men and speculators to find

buyers. Altcr the merchant has sold his herd, he must wait several

months befors receiving payment because the small hutchers do not have
sufficient operating capital.

of expense are the brokKer's fee and tzxes . It usually take

oo 4
m Corie To TWo montnh
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Trekking costs consist of a salary and food allowance paid to
drovers, plus z sm=ll cost for forage and water for the cattle during the

drive. These zosts amount to approximately 100 francs per head per
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remzining 1,260 kilometers of the jourmey.
Rail transport costs are calculated at 2,550 francs oer head. Other costs
are for death lcsses and shrinkage enrcatc and export taxes. Total

transport costs for this route are slightly over 6,000 franes ner head.

(-]
3

the

5,500 francs per

items. Cattle freom

train for the remaining 44 OO . xegala ions »rchibit
ck

Parakou and Cotonou. Total
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transport costs are arcund 4,300 francs per head, the lowest for any of

the routes studied. Total transport cocts hetween Tahoua and Lagos and
hetween Gothaye and Lome are arcund 6,000 francs for cach route.
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Costs at Teorminal Maorket:o,

Fllaad Ladald 301

Taxes are by far the main expense at the terminal markets,
and range from 1,000 francs per head at Lagos to 2,225 francs at Cotonou.

Total terminal market costs are around 2,000 francs per head at Abidjan

and Lome and 3,000 francs at Cotonou.
Total Marketine Costs.
The highest marketing costs are for the movement from Harkove

to Lome, which amounts to arcund 9,300 francs per head, while the lowest
cost is from Avorou tc Cotoncu, which amcunts to zbout 8,300 francs. The

average total marketing costs for the {five routes studi s aporoximately
8,800 francs per head on cattle.
’ 2

Taxes Imposed on Cattle,

as shown in Table VI, therc are 14 different taxes imposed on
cattle moved from primary tc terminel markets. On the average, these taxes
amount to almost 50 percent of the total marketing costs. They are highest
on the Markoye to Lome route, where thev amount to 53 percent of the total

marketing costs.

the total amount is relatively low compared to the taxes collected at
the terminal markets. c
going to Togo than on those going to Abidjan becouse Togo is net a

member of the UDEAO. The import gduty in the Ivory Coast has been

{

suspended for several vears., According to customs officiails, the export
duty imposed by Higer on cattle is collected on nearly all of those
moving into Dzhomey, but cnly on abtout ong third of those enteri
Higeria, beccuse the long frontier with the latter makes evasion easy.
Dahomey hos susvended import duties on livestock coming from Niger but

v

contimes to collect a duty on those coming from Upper Volta.

//// Hegearch has failed fto disclose any relianle publighed data
sm eattle prices either at prinary cr tormi inal markets. Figures shown in
able VII are rough ~atimates for better rmuality cattle based on informa-

S g

tion obtained from goverrment officials, cattle duyers and brokers at the
various markets. cenfuoe



The cattle buyer has his funds tied un oy five or six nonths
in most cases. This cost is calculated at 20 nercent per anmum, which
is the minimum rate ueually available in West Central Africe. This is
a cost which should be considered in colculating not returns to cattle
huyers.

The difference between the sclling price and buying »rice of
the animal gives a2 gross margin which averages around 15,00C francs per
head. After dedu

ting marketing costs and interest, a net return of
left for the cattle buyer as compensation

o4
approximately 3,000 francs is

for his management of the operation. However, it has been observed that

some merchants are able to oay lower wages to drovers, evade some of the
taxes and in other ways lower marketing costs, and thus obtain higher

returns. In reality, no two cattle buyers would have the same exact
marketing costs and the costs for the same merchant would vary from one

trip to the next. When it is considered that the average cattle buyer

.

markets 75 head at a time and can only make two or three trips ver year,
his annusal income 1s relatively modest--nrobably less than 500,000 franes

per year.

Sheep and Goat Marketinz Costs.

Y

Table VIII gives marketing costs for sheep and goats from
Markoye to aAbidjan and from Avorcu to Cotonou. Upper Volta is the
largest supplier of small ruminants to the Ivory Coast, and the main
route begins at tlarkoye. diger is virtually the cnly supplier to
Dahomey, with the route begirming at sorou.

N

Costs at H voroa because of
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lower broker's fees and taves. The maisr nart of the sheep ond goats

going to ibidjan are trucked from Uori, winich is near Harkoye, to
Cuagadougou where they are loaded on the train for shipment to Avidjaen.
Small rumiranis enrcute to Cotoncu are driven from Avorou to Niamey on
foot and most of tkem are loaded on trucks at thet point for transport to
Cotonou.

Transport cests from darkoye to Abidjan are some 500 francs per
head lower than frem aycrou it Cotonou. 3ome of the differcnce is due o

the fact that cowsination rail and trick fransport o Abidian is cheaper

than the foot-truck movement o Cotonoy, but most of the difference is

cv el see
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because the export tax from Upper Volta is 200 francs per head, while
from Niger, it is 450 francs. .
Costs at the Abidjan and Cotonou markets are roughly the same.

[®)

The difference in total marketing costs is d.e largely %o the higher

transport costs from Ayorou to Cotoag

SLAUGHTZHRING AND MEAT PROCISSING FACILITIES

Niamey.

In the surplus producing countries of the Entente, there is
only one slaughterhouse that is of modern design and that has up to date
equipment. -This plant is located at Niamey in Higer. Although vublicly
owned, it is operated as a private corporation under contract with a
French compary. The plant employes three French nstionals, scven forsmen
and 70 emplovees in other capacitics.

The plant has a gravity cn the rail killing floor systoem. There
is an electric saw for splitting carcasses and a pneumatic hide nuller.

There is ancther rail system for handling sheep and goats and a third

h

one for hcgs. The hog line is operated only once a week because relatively

¢
A
o]
3

few hogs are raised in that locality.

The chilling cooler capacity is 100 beef carcasses or 15 tons

6]

and the holding coocler capacity is zpproximately the same. There is a

small freezing chamoer and an ice mamufacturing plant. However, the
plant has nc facilities for smoking, canning or otherwise processing
meat.

Construction of the gbattoir was begun in 1957 and it was not
completed and put into cperation until 1957.

The plant slaughters some 25,000 hezd of cattle anmally,
producing 3,000 tons of beef carcasses ; 30,000 head of sheep and goats,
producing 450 tons of mutton ; and 1,000 hogs, producing 50 tons of pork.

Approxinately 25 percent of the beef and matton production is
exported by air, mostly to T

ig consumed lecally.

Ouaga\ahn.l.
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14, unsanitary and i1l cquinped,

S g S s e

oy S A v R PR W 3 238

o Bev sl i S e A8 g e Oy o e



overnment owns the building

-
3 BEE L " y ey et & 1 } 3 1y~
2nd focilities ond leases space to individunl butchers who do their own

sloughtering. Corrocet slaughtering procecdures ore not followzd =nd labor

is not efficiently utilized. By products are improperly handlcd and wasted.
The meattrade is highly discrgonized, with zbout 50 smail butchers trying ?
to operate out of thc overcrowded facilitics.

Approxdnately 25,000 head of cattle and an ecual mumber of

sheep and goaots oro slzughtored snmually. About 1,500 tons of carcass

house at Cuagadougou. Funds for construction in the amount of approximatcly
50C million froncs CFA have been granted by ©
Development,, out nctual construction has vet to begin.

Ls arojected, the plant would be oble to handle 60,000 hezd of
t

3 3173 cr Py e - [ VeI P e T - : 1 3 e .~ £
it will bBe betweon five and ten yeozrs before this plant is rezdy fer

The slocughterhouse in this city is of the municipal type.

e
Construction was bozun in 1957 and completed in 1962. The olant does

not have cny modeérn cguipment oxcept o rail system for moving carcnsses
into the ¢hill room -nd loading areas. Loc:l butchers rent sp
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killing flocr. Tho chill room has o conncity
the helding cocler is of cqual ezpncity. One butcher heos both rooms
leased on o permonent bosis to ztors corcasses prior te shipment. This
plant handles oround 20,000 hend of entile and -n squal mumber of sheep

and gozts per veowr. About 300 tonz of cnrenss ment is shipped to Abidjan
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STHOKG.

The onlj octher modern sloughterhousce in cpernticn in the
surplus producing zone is loected at Bomako. It was corpleted in 1967
with 825 miliien frones CFA orovided oy F.Z.D. The plant is of moder
design with up fto dote equipment. Sloughter capocity ig 220 head of
cottle, 200 shcen =2nd goats z2nd 50 hogs per doy, woich would oreduce
L0 tons of corcoss mect. There ore two chilling coclers with o
combined carvocity of 42 tons or 320 beef coreosscs. The helding coolers
have a totzl crnpacity of 120 itons or 800 besf gorcosses. There zre lso
refrigerated chombers for offnl, mutton znd pork. There is o special
secticn in the piant for offal recovery.

When opercting 2t full copacity, the plont employes threc

personncl ot manocgenent level, 10 foremen ond 140 workmen.

The original m~rketing plon c2lled for shipping about two
thirds or o~bout 7,000 tons of the plant's outvut to the Ivory Ceast.

This tr-de hns not materinlized to nny extent becsuse the Government of

£

the Ivory Coost placed heavy taxes ond other restricticons ogninst the

import of meat from loli ond suspended the import duty of cattle to
encourage the importztion of live animals.

Gro.

The constructicn of 2 modern slmaghterhouse designed to handle
40 head of cottle and 120 sheop and gonts psr doy was begun in 1964 with
financing ~nd tcochnic~l assistance provided by Yugoslavia. Howaver,

beeruse of scrious errors in design ~nd the lock of o snitable market for

the nmeat, this plont hos aever operated ornd 13 nct expected to operate in

the foreseeable futurc.

Krno.

This abattoir begwn operations in 1965. In the cattle slaughter
sceticn there is a gravity rail system but no medern ecuipment. There is
ancther scction for sheep ond gcats ich alsc has o rail svstom.

Altheugh oonstruction on 1 cold storage building was stnried, it hos

s sl el



of cattle and an equal number of sheep and geats annually. With such a

large muber of operators plus several agsistants on the killing floor,
there is z high level of disorganization and inefficiency. As a result,
ti e equirment is in tad condition and sanitary conditions are extremely
bad.

120,000 cases per year. Beef is purchased from local butchers,’since the
h

This city of 175,000 population consumes arcund 25,000 head of
cattle, which are slaughtered in an anticuated municipal asbattoir. There
is also a modern slaughterhouse with up e date eﬁuipment. It also has
chilling and holding coclers. This plant can handle ¢2, 000 head of cattle

,00C head, because the
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is limited to a few supermarkets ps*ronized

This entire arsa, in whicn over 400,000 nead of cattle are
glaughtered anrmially, has no modern slaughterhcuses, according to
le informstion. A1l are old and of the muniecipal type. Ibadan, a
+

ttoir, slaughtering being done in

]
3
4]
ot
0]
.

varicus public ma There ars rumerous orojocts
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ar as is known, none are

der construction.

Deficit Ccuntrics of the EIntente

in the four cities with more than 100,000 population, Anidjan,

Bouake, Lome and Cotonou, there are no modern sbattcirs. A1l are of the

municipal type, lacking modern equipment and sanitation. In the smaller
towns, the same gituztion cxists, Projects have been drown to constnict
zpodern sleugnterhouses at esch of these cities. Arrangements For Jinsncin

arc alcost cemplete and 2onstruction is expected chortly
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Gh&rﬁa .
A modcrn slaughterhouse is located at Bolgatanga. It also

l

namufactures sazusages and corned beef. 3uilt with German technical
agsistance, the plant began operations in 1965, The killing flcor is
equipped with elcciric hoists znd caws. The onlant can handle 100 head
of cattle and an equal number cof sneep ond geats per day. There is
adequate cold sterage space, as well as air conditioned rcoms for offal
recovery and sausage preparztion. The organization has refrigerated
trucks with sufficient cazpacity to transport 3,000 tons of carcass meat
to Acera anrually. In recent years, this plant has operated at only a
fraction of copacity and is now reperted to have ceased overations
entirely bocause it has been unable to develcop a market for its cutput
in Accrr and other consuming centers.

it Thelma, 2 sloughterhouse was constructed with technical
;4 =

assistance from Yugoslavia. The plant has modern equipment =nd can handle
60 nead of cattle, 8C sheep and goats and 5C hogs per day. There is adecuate
cold storage space, including separate rocms for off2l and pork. The

organizauion has ten trucks for hauling live cattle and six refrigersted
P

trucks feor tronsperting meat. This plant is zisc operating ot greatly
reduced capacity because of being unable te develop 2 market for chilled
meat.

wcuse at Accera handles over

,.3,.

The ill-equipped municipal slaughter
100 head of cattle ond an equal rumber of shzep, goats and hogs, while
the one 2t Xumesi, equally antiquated, handles twice that number, per
day. The several thousand highly orgonizod locol butchers have thus far
gerated meat and vrevent

-
e

been able to maintain their morket for unref

the two modern abattoirs from onerating successiulliy,
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out of the transaction. When the livesitock buyer arrives at the
terminal market witr his herd, he finds himseif at the same disadvantage
as the producer at the primary markct. He must disposz of his znimels a

3 Fhroush b Yers I3 e vEnd the rime
9 wid T i DTCKE W oeEeY eTALD , e nUmer
few at a time “bhrougn brokers who have been retained by grous

small butchers. The
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have encugh capital to
vurchase an entirc herd, and the small operators arc now forcing the
cattle merchant to wait for scveral months for payment after the animals
are sold and slaughtcred.

Under thc present system, the producer at the primary market

£ind out how mich others
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or the livestock
are getting for their animzls and cannot compare prices ecxcept by getting
a bid on his own animals. The present system of buying livestock by the
head puts the ssllier et a further disadvanta;

the five Entente couniries agreed at a conference held in July 1971 to

install scales at 211 of the principzl ma

e
3
‘GXA
=
©
ot
%)
L]

ith a market news service nroviding current
livestock prices by grades shouwld be established in order to give
t

producers an incontive and reduce marketing cost

-

The movement of liveztock from production zones to market is a
dismal picture of waste and inefficiency. There are long delays at the

customs and sanitary irspection contral nosts located at the frontiers
hetucen countries. Further delovs ar
obtaining permits to pass through the varicus towns along the livestock
routes.

Inefficicency in the cperztion of the railway botwsen Cuagadeougou

and Abidjan has rosulted in a 25 percent decline in thc number of cattle
transported within the last five vears. The trip between these twe points

now requires an average of four davs, compared te twe davs five vears

j3Y]
UG

Q

L)

During this pericd when sorvice was declining

cars was roised 15 pércent.
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/f The only possibilitv for improving efficiency and lowering

“/transport costs lies in the use of truck transport. However, this cannot be

acccmplished as long as customs cofficicls and village authorities are

allowed to delav and intorfere with the movement of trucks. Also, it will

3
3
v
3
Ls
)
3

be necessary to change the present policy of not paving roads where they

parallel rzilircade, if per ton kilometer ceosts for truck transport are

RECCIFEIDATICON : Roads constituting the principal livestock routes should

be improved to permit the sconomical movement of livestock by truck to the
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cventuzlliy the movement of meat by refrigerated

¢

truck as sleughtering in the preoducing zones increanses. Governmental

interferance with truck movements must be eliminated if efficient

Taxes have been zadded a few 2t a time over the vears until there

are now 14 kinds of taxes imposed con cattle as they arc moved to market.

Livestock merchonts loose many hours in paying thesc taxes beccuse they

They have increased by

7

t

10 rercent in the last five vears.

The Econcmic Comzunity for Livestock and Meat presented a
proposal to the Council of Hindsters in July 1972 to change the multiple
tax structure into a mors cquitzble and simplified form with a reduction

in the tctzl levy. This propesesl was rcjected by the Council.

RECQIEZNDATION @ The CGovernments of the Entente countries should be made

aware ¢f the fact that their presont tox policies are destroyving the

incentive of vroducers to increasze prodaction and will eventually result

s es) s 0@

| .
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Deficiencies in Slaushterirg and lieat Processing.

In the five livestock deficit countrics, practiczlly ail of the
1.7 millicn hexd of cottle and 11.3 million sheep and zoats slaughtered
anmaally are handled oy anticuatoi, unsenitory municipal slaoughter-
houses, whcre indcpendent butchers rent snzce and do thelr own
therc are 2s meny as 1,000 butchers

= S e hd H - . 24z
sleughterinzg. In the larger cities

»

plus several assistants trying to operate on one killing floor. This kind
of operation is ireificient in the extreme. Carcass yields are lowered

by incorrect slzughtering anddressing proceedures and many by products

ln]

are waste.l.
Where modern slaughterhouses have been constructed in the
deficit areas thev have been unsblic to operate efficiently because they
have been unable to develop a market for chilled meszt and overcome
consumsr profercnce for fresh killed, unrefrigerated mez

By

In the surplus producing zone, *here are two modern abattoirs.
Viamsy is able to cpernte somowhere near copaecity and export
about one fourth of its production. The other one at Bamako was designed
to produce 10,000 tons of carcass meat ner vear, of which the loczl market
could gbsorb 2o maximum of 3,000 tons, lecving a velance of 7,000 tons for

export. However, thoy have heen unable to market tne meat in the Ivory

Coast becouzse of trade restrictions and are forced to operate at conly 2

vberhouses which have heen

o . 5o -
West Centrel Africa, only

one has becn able to operate successfully. Tre others have been unable to

overcone the traditionsl disitribution svstem zond esteblish a market for

&

their output.
RECCL

the estab

gyaten. This vcnld wneble full utilization of byproducts and mean

O

transportation of meat instead of live zniwmals to the principal consuming
ne private companies engaged in this trade can conduct a market

promotion and concuner efucation procram te create 3z market @ their
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Retail Ceiling Pricos on Ment,

Retail ceiling prices on meat in the Ivory Coast, Toge and
Dahoney have been frozen at the same level since 1964. Marketing costs
heve increased by zt least 20 percent since thet date, forcing a
corresponding increase in the price of livestock. Dutchers in these
countrics are forced to pay more for cattle while being unable to
raise the retail price con mezat. They can ne longer pay cach for their
purchases and are forcing livestock merchants to wait for increasingly
longer vericds for their money. The latter are graduelly diverting the
supply of cattle to Nigerie which has no ceiling price controls and
where butchers can pay cash for their purchases. Government price
}

ipolicies have been more concorned with assuring low meat prices for

urban consumers than with providing =2n incentive for producers to
increase producticon. It is probable that ceiling price controls wiil

contimie unchanged until = shortage of ilivestock forces some action.

RECCMMENDATION : Ceiling prices in ths Entente countries should be

abgolished ; otherwise, these countries will soon £ind themselves
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TABLE 1. ESTIMLTED LIVESTOCK NRMBERS - 1371

: Cettle ¢  Sheep :  Goats

orting Countries L0 Beoad .
Niger : 4,400 : 2,5C0 : 6,000
Upper Volta : 2,600 : 1,500 : 2,500
Mali : 5,060 : 1,000 : 6,000
TOTLL : 12,000 : 5,000 s 14,500

Importing Countrics
Ivory Coast H 400 e 700 : 8C0
Togo : 200 s 600  : 600
Dahomoy : 6C0 : 500 : 600
Ghana : 600 $ 500 : 500
Nigeria : 9,200 : 5,7C0 : 22,000
TOTAL : 11,000 : 3,000 : 2,500
TOTAL LLL COWNTRIES : 23,000 : 13,000 : 39,000
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TLBIE II. PRODUCTION AND TRADE IN LIVESTCCX FOR SLLUGHTER - 1971

| VO

! CLITIE e SHEEP AXD GOLIS
tProduction: Exporis: Percent:Producticon:Exports :Percent
: : :xported: -3 1 Exported
Exporting Countries @ 1,000 Becd : £ 1,000 head : _2Z
Niger : 480 ¢ 190 ¢ 40 ¢ 2,550 3 400 ¢ 15
Upper Volta : 3660 : 8 ¢ 28 ¢ 1,250 : 235 : 18
Mali : 500 : 125 :«+ 25 ¢ 3,35 : 125 : A
TCTAL t 1,280 : 40 : 32 ¢ 7,150 ¢ 760 ¢ 10
] CLTTLE : SHEEP LND GOATS
sProductiocn: Importz: Percent:PrcductionsImports : Percent
: : :Imported: : sImported
Importing Countries : 1,800 head : 3 : 1,000 head : _Z
Ivory Coost : 40 : 160 : 80 @ 455 ¢ 340 : L3
Togo : 2 ¢« 10 ¢ 33 : 360 : 15 4
Dehcamey : 60 : 10 : Y4 335 s 15 4
Ghana : 60 : 60 : 50 285, 3+ MM 2
Higeria : 950 ¢ 330 2, : 93,000 : 400 4
TOTLL + 1,130 : 570+ 33 1 10,435 ¢ B340 ¢ a
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CLTTIE TRLDE BY CCUNTRIES - 1971

EXPCRTING COUITIRIES

s Niger : Upper ¢ Mali :+ 7Zchad ¢ Mouri- ¢ Total
: s Volta : : Tonin @
IMPORTING COUNTRIES 1.9CC head
Ivory Coast : - 3 5 : 85 - 3 20 : 160
Togo : 7 3 : - -3 - 3 10
Dahomey H 8 2 - - - 2 10
Ghana : 10 «+ 25 : 25 - - 3 60
Nigeria : 165 - ¢ 15 ¢ 150 - ¢ 33
. TOTLL : 190 : 85 3 125 : 150 : 20 : 570

M‘ e I S
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TABLE IV, SEEP 4ND GOAT TRADE Y

COUNTRIES -~ 1971

L 1]

EXPCRTING COUNTRIES

¢ Niger : Uppor : Moii : Tckad ¢ Mouri- @ Total

: : Volta @ : : tonda 3

IMPORTIIG COUNTRIZS 1,000 head

Ivory Ceoast H 20 : 175 : 125 : - H 20 s 540
Togo + 10 5 : - : - : - ¢ 15
Dohomey s 15 - 3 - : - : - ¢+ 15
Ghans : 15 = 55 : = : - : - 70
Nigeria : 340 - - s &0 : - ¢ 400
TCTLD : 400 235 : 125 : €0 s 20 ¢ 840
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1972

NG COSTS FOR CATTLE MOVED FROM PRIMARY TO TERUONLL MARKETS

1) (2) (3)

*e
(1)
e
.
o~
'~
S

: (5)

&
: Markoye : Morkoye : Lyorou : Tahoua : Gotheye
: to : to : to : to : to
s Lbidjon 2 Tome : Cotomoun : ILasos @ Leme
CCSTS LT PRIMARY MIR¥TZTS CFA Francs per henad
Broker?’s fee : 250 250 500 = 500 : 500
Caretaking of herd : 50 50 : 50 50 50
Taxes : 57C 570 370 370 : 295
TOTAL s 870 370 920 920 845
TRLISPCRT CCSTS
Treklcing costs 350 : 1,300 700 00 : 1,300
Rail trarppo"+ : 2,650 — 3 1,400 : 2,850 _—
losses and shriniszs : 1,500 ¢ 1,9C0 ¢ 1,200 ¢ 1,500 : 1,900
Taxes enroute : 1,620 : 3,240 : 1,000 : l co0 ¢ 2,800
TOTLL s 6,120 1 6,440 ¢ 4,300 : 5,950 : 6,000
COSTS AT TERMINAL M PY=TS
Broker?s fee : 100 5C0 500 500 500
Caretaking of herd : 50 ¢ 200 : i75 o« 100 200
Truck transport : - 200 s 200 - 2 200
Taxes s 1,800 ¢ 1,100 : 2,225 ¢ 1,000 ¢ 1,100
TOTLL : 1,950 : 2,0CC : 3,180 : 1,600 : 2,000
TCTLL MLBEETING COSIS 1 8,940 ¢ 9,310 @ 3,320 : 8,47C : 8,845

Mnrkoye to Quagadougou by foots OCungadcugou to Lhidisn by rail,
Markoye to Lo crntire distance twv foot, -,¢5v it

Lyorcu to Prnr o7 foots Parckou to Cotonou by “;il, 1,400 Hm.
Tohoua to W iy oot ﬁw‘o to Lagos by reil, 1,500 iz,

Gotheye to Lame, -ntirs distance vy foct, 1,400 im.

1,600 Kn.

3
o et gt M e 4y

S
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TABIE VI. TAYES IMPOSED ON CATTIE MOVED FRCM PRIMARY TO TERMIILL MLEXETS

972

: Markoye : Markoye : Lycrou : Tahoua : Gotheye
: to H to H to : to : to
s Abidjan : Lcme : Cotonou : lLagos : Lome

TAYES AT PRIMARY MARKETS CFL francs rer head ”

Buyer?s license : 70 70 : 50 s 50 s 50
Market tax ¢+ 100 : 1CC 5 50 = 25
Municipsl tex : 75z 75 ¢+ 195 : 195 : 195
Sanitary inspection + 25 225 25 25 25
Certificate of origin : 50 = 50 oz - - 2 —
Export permit : 50 s 50 5 50 -
TOTAL : 5790 ¢+ 570 : 370 :: 370 @ 295
Export tax £ 1,620 : 2,200 : 1,000 : 1,C00 : 1,C00
Import tax H - 3 1,040 - 2 — 1 1,040
Transit tax : -— 2 -— 2 -— -~ 1 760

TOTAL

"

1,620 : 3,220 : 1,000 : 1,000 : 2,800

L OTIRTRATITAT YA TTTOM
TLXES LT TEoMO L JUREET

€3]

Market tax : 50 ¢ 1C : 125 : 100
Lbattoir tax : 1,000 750 : 1,500 : 750
Transport tax : 30 : W0 : 150 ¢ (1) ¢ 100
Sanitary inspection : -— 2 56 :+ 200 : 50
Departmental tox : - ¢ 100 ¢ 280 : : 100
TOTLL :+ 1,800 ¢ 1,i1C0 ¢ 2,225 ¢ 1,000 : 1,1CO0

TOTLL ALL TAXES : 3,990 & 4,910 : 3,595 : 2,370 : 4,195

(1) Exact data or taxes at lsgos are not available, but are estimoied as above.
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TABLE VII. AVERLGE CCSTS LD RETURNS FROM MIBXETING CALITLE - 1972

: Markoye : Markoye : Ayorou : Gotheye
:  to : to : to @ to
: Lbidjan ¢+ Lome : Cotonou: Lome
CFi. francs per head
Selling price per head : 40,000 : 35,000 : 40,000 : 35,000

Cost price per head 25,000 ¢ 20,000 : 25,000 ¢ 20,000

L l]

Gross margin

15,000

X}

15,000 : 15,000 : 15,000

Direct marketing 3,000

..

9,5CC : 8,500 : 9,000

L 1]

Interest on capital

3,000 : 3,000

3,0cC : 3,000

Total costs

.

12,000 : 12,500

ve

11,500 : 12,000

e

e

NET RETURNS PER HELD

o
e

3,&0 :,SCO : 3’500 H B’GOO

Note : The average price for cattle at Lome is less than at the other two markets

because the quality of the animnls marketed there is scmewhat lower,

Marketing costs shown in Table V have been rounded to the nearest even
figure.
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TARLS VIII,

gt e g
AT GOAT MARSTTING CO8IS - 1772

o S0 LY A W, O SRR . S ANV R DU wd

: Markcye : Ayorcu

: wu :

: Aridjan : Cov
CFA francs per hea

st

: 50 : 100

s’ 10 : 10

: 10 : 10

: 30 : 10

: 10 : 50

: 30 : 50

e
(1Y

140 230

50
855

B1

LOogses 2na coriniags

Zoport tax

& 1

200 456

TOTAL

™"

905

.

1,415

VAT P e e e L
UUOLD wad Ao i

LT L I 1
3

e 43 &8 08
',.J

Market

Abattoir tax

. .
: 200 : 1
H —-— :
-
: 150 : 50
: — : 35
T T a3
FIGENIa : 3)5 : :'.,50
T e T R Ty e e . _
TOTAL MERKETTIC CU3T3 : 1,530 H 2,095
37,3 SRR, P A, U SRR TP SR g - . 2=
tiote, Markoye o Tunpadougou Ty truck: cy Tall.
2. - ~ ¥ - 4 T s~ - [P o S
Ayorou wo Diamsy by foct; Dl-os Contuntl T truci,





