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~£KGROUND ;~OTE

The Entente countr~es consist of Ivor., Coast, TOf;O, Da.""lomey,

Upper Volta and

organization of these countries that Wi:iS formed to promote closer coo1)eration

in regional economic Qevelonment. The r~l~ng bodyofthi~ organization

consists of the presidents cf the five countries.

The Economic COIrJl'i1uuity foT' Livestock Ci..1'1d 1·1eatis a subsidary

organization that was for=ed ~~ 1970 for the ?Qrpose ofereating a ~onmon

market for livestock and neat a.mong the Entente states • ThE; rulil'1g r-ody of

this organization, known as the Coth'1cil of M.iJ:'.isters, is compc3ed of the

Ministc::' of .::'.griculture and t...'le Hinister of Commerce (or their e·quivalents

'mder another titlE::) from each of the member states.

The activities of the Secretariat of the Co~aunity are directed

and controlled by the Council of Ministers which meets periodically to make

decisionE'. m~,.

..ll.d..... office of the Secretariat is located at vJag~dougou, Upper

Volta. Tt18 sta.ff of the Secretariat consists of 8...'1 Executive Secretary and

t....lir8e Arncricain an,j t,.~o French. tecl1...11icians.

Tnc lattc·r are org3.D.ized L."1to faur divisions, consisti-'1g ot"'

(1) Livesto~k 2~d ~e~t Production and Disease Control, (2) Harmonisation of

Customs and Fiscal Legislation, (3) Statistics ~~d Infornation, ~~d (4)

Commerce and Transportation.

The duties of thJ Commerce ::mG Transportation Division are to

analyze livestock and m.::::at mark:rting and transnortaticn natterns and costs

in the Entente and aCjoL~ing countries and 8ake reccTh~endations for

During the two year term of IT! contract it was possible to travel

crtensi'fclv : obscr.ring ~rkcting systems at the principal pri.mary markets

in the produ.ci11g zones, following the !:'lain livestock routes to the coastal.

cities ,'illd c.-isiting the tcrmir..al r:l~rkGts and slaughterhQ1.1SeS there.

I
• •• / ... OJ



- 3

Livestock Pro&lcing Zones.

zone 'which

Niger, Upper Volta, i·':;3.li and northern Nigeria. This is a se::i"",,:,l.rid rc,g'ion,

~~th a lor~ dry SGdSCn and a short wet season, and as a re~llt thore is a

&Y'C abundant duri.ng rainy

season which lS lrrcs0lar but generally cxtBnds from June through S8~tember.

After the rc.ins s"tcp, the ::;oisture soon disapp:..;ars and the movement of

livestock th2 exception of a few low dreas ncar

the major rivers and lakes, there is no green forage available for seven

to nine months of the yoar. fruring this period, the breeding stock rema~.g

in this rsgion s'clffcr grc3.tly frOD malnutrition, re:sulting in high mortalit;!

and low calf Grop rates. Also, it is estimated that 40 Derc·:mt of the calves

The offtaJ.:c rate or triG prop·ortion of slaughter aniznals raised

annu.ally in relz:.tion to the t<::tal livestock pomllation 1.3 aporoy..imately,,,.,
-to:'nerce:nt far cattle, 25 p8rccnt f·'Jr sheep ,-~nd 75 percent for g-oats. This
~ ~- -
is much lower t~s~ in most other livestock produclr~ reglons of tne ~orld.

Under the t'~rsb. pre't.'2.ili.n.g \012 ~).t11er conditions a.YJ.d loW' out:Jut ?er

~'""limal 11~it, :;rDCI'uCErS !:.a"'Tc{~0.; he;?n tmable: to ad~t to modern L"'let~~o-dE' of
I

Ij~Gstock hU3b:~~r~ ?ractically tee ~n~ire :egion is one vast onen , Dublic

range. Privatolv owned, fenced, r~~ch type bper~tions are virtually nan-

existant. ~-estock o~crs arc; free to mO"'lre and €ra.,ze their a'1.llrwls e~rnost

have traditional a.."11 tri.":J'll

~nis t::l'pe of 1811d t:~·rr~rc .h1ls resulted in ovorstocki.!lg tl:"', r9.r:,gcs

'heyond their carrying sheep and goats is becoming

increasingly ~ore prcv;lent throJb~out rcg,-ion. ~l}-u~n land in northern,

more arid. paI-t, of t11is re~:si0n lS st.-·Jerly oVGT;"Trazed, i t dO~;,;3 i10t respond to

to be; moving 30uth\·;ard at co..n alarming rate.

... / .....
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Most of the h'J.:12tIl pcpul'lticn i.n ~his re~ion live in rural areas,

and the majority of these are engaged In livestocK raisL~g. There is about

one hea..d of catt.le and two he;:id of") sheep arFi go~~ts per irl1abitar.\.t'. This mear~

that there are or~7 a few he'ld of livestock per oJerator-f'lr too small to be

an economic Ulut. To convert the ?r8S€nt system L~to units.large enough to

permit the use of
~ ,~.

~oaern ~ecr~~l~ues the majority of the rural

population -:.l.71er::ployed &.'1d displaced from land. to "Ihieh they have traditional

tribal rights.

Livestock Deficit Areas.

A southern zone cor:rposed of Ivory Coast~ Togo, Dahomey, Gha.--la, a..'1d

Nigeria is a livestock deficit area. Although the northern pe.rt 01 IJigeria

produces a substantial surolus of livestock for shipment to the sout..'1em part,

the country as a ..hole is d-eficit zone.

T'ne sou~'lern zone as '3. ".bole has abLL'1da'1t forage most of the year

and adequate water su~plies. The limiting facto= ~'1 practically all of this

region is the prevalence of the Tse-Tse fly '.ihieh infects livestoek with

Trypanosomiasis, a generally fatal disease ~~d one for whi~'l scientists have

yet to develop effective controls. Orly livestock that are resistant to thi~

disease can be raised su~cessDl11y These breeds are consi-

derably smaller then thos8 rF'~ised in the northern, seni-cuid region. Livestock

numbor in the southern zone are .Low,md a large part of' the abundant forage

produced is unutilized.

The region as a whole 9r~iuces only t'.iO thirds of its cattle

requirements but over 90 percent of its sheep and goat requirements.

3reeds of Livestock.

In the northern zone var~ous types of Ze~u cattle ~re raised, some

with long horns a~J.d ;:;006 with short ones. There are some ir:1proved breeds

which attain a C8.I'caSS weig~":. of ov,:::r 200 kilos, but the average Zebu of this

region gel,Jom excei:;,ds 150 kilos. Only tho Taurin h,rceds o!~ cattle which are

rC8ist~~t to T~,?~nosomiasis are fotL~d ~~ the scr~thern zon€;. The carcaSB

weight of these averagos less Ulan leO kilos.

Sheep native t::; the ser::i-arid region:tre large ·types which pr"oduce

.. . .1...
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meat of goed quality. The sheep :In

and survive well under adverse conditions but are of STIl3-1I size. The t::;rpe of

goats follow t~e same trend

ones i.'1 L1.e sotlth.

is} large bree~~ in the north ~d swall

Livestock

T'ne cattle population for the eight countries :::;hO'rrl in Table I is

appro::Cl"!1at·el:y2.3 flillioYl he,::.d. There B.re about 13 !:lillion s,r~ee'o rL."'1.d 35 million

goats. ~lost of the 9.2 8illion head of cattle in Nigeria are located in the

northern part of the cQurrtry and are of the Zebu breeds. T'n'3 tse-tse fly zone

f:3xtends across the sO'.1ther:l ~'c:.rt of Upper Volta a..TlG. as a result::'D:pro~:nately

one third of the cattle in that COlli'1.try are of the T~urin breeds, '..;hile the

remainder are Zebus. Virtu:"1ly all of the cattle ]..'1 Malis.r~d Ihger ;He Zebus,

while practicJ'>lly all i?1 the Ivor:-r Coast, Ghana, Togo ,illd Dahomey are

Taurir.wS, Sh'1Ce tr18 tse-tse fly zone CO~l"ers all, of these CO'tlrlL!3.. 8S •

LiVEstock F~cducticn anc Trade.

The three exporting countries r;roduce approxima.tely 1.3 million

head of slaughter cattl<" ar~.lally a'ld expo:-t about one third of the

prod11ction to the .five coast~ countries., as sho~m in Table II.

exports the larg2st ?rcpcrtion or about 40 percent. UpDer

Volta export·s 2.8 percent and t~hli 25 ?€rcer!t.

Nigeria is the largest cattle L~porter, t~~ing ar~Jnd 330,CDO

head ar;In....1al 1y or 60 percent of the total imDorts L"1to the five countries.

T'ne Ivory Coast depc:nds upon i:-:tport.s for 80 perccmt of its cattle rOl"'luire-

monts, 50 pc:rc:'"..::nt. as a itlhole

import one third of cattle r8~~ir8nents but or~y 3 norcent of t~ei~

sheep and goat consumption. no' rever , the Ive'!:";;' Coast imports 43 percent of

its sheen and goat rsc-;uirc:sents, ';ilile Gha.'1.a imoorts 22 'Ocrcent.

Niger is the larg8st ~attlG exporter, with Qn ar~u~l movc~en~ of

arou..."1d 190,000 head, of '",hich 85 pCTcont normillly goes to Nigeria. The Tchad

is an important 3upplic;r to the \Jest Central Africa area, srnpTnr..g approxi­

mately 150 ,000 head "::IIITJ.illly, nr:lctica11 ,7 all to .Nig(;ria. A.pprQ~r.:';:'lately t,.,o

thirds exports from Hali and ;0 to the I~~tOr.:-:f CCj.~3t

!
./ ...

md



,.
o

most cf the rer::.=:..lnder GO Ghana, as snown in Table III. About 20 J COO 1-:eao.

of cattle f'rom Mauritania reach t ..."10 Ivory Coast via HalL

400,000 head annually, mostly from Niger. 'Ir.e I-JOIy Coast import;1 a~)out

340,000 head, \Iith Hali a.nd G':,per Volta the principal suppliers, as shoim

in Table Hr.

Meet consumption on a pen canita basis l3 10..., even in the surolus

producing c.untries, where it averages apcroximately 15 kilos Der yeate In

the fiYe deficit countries it is less th:ill Lalf of this a:'lO~mt or around 6

kilos. However, the latter consume 12.rge ':mantities of fish al?d other sea

food.

Cattle HO'c1tes to the Ivory Coast.

The main route from Volt3. to tl:e I vary Coast ~eglr13 at

}1arkoye, pa~~ses through Oua€adcugau and Bobodiculasso, crOS3es into the

I-rJ'ory Coast near ()u&YJ.golod,ougo~l, and passes thro.-A.gh Ba~.tike to P",:")idja.~, a

total distaIlce of 1,600 kilo:neters. About 20,000 head of cattle come to

Ouagadougou from ?'iarko;'{e and su.:Toncing markets and ;,mother 5,000 head frorr:

Oua..'1.igou.ya. f..bout 5,000 head are collected in the Ouagadougou area. Thus a

total of 30,000 head are assembled at Q-clagadougou, a.l.rnost all of whi.ch are

moved to the Ivo:j~ Coast by rail. A~proxi:~tely 5,000 head are ~oved from

Koudougou, 15,000 head from 30bodioulasso and 5,000 from B~;Ylfora, thus

making a total of 55,000 head exported an."lua11 y fro:;; Upper Volta to the

Ivor:"f Coast.

The main route fr'oD li2~i begins at ;·iopti ~ nasses through

Bobodioulasso and follows the S"ill1e route as tl:e cattle from Unner Volta

to Abidjan, a distance of 1,400 kilouetcrs. Previously, 50,000 herrd of

Halian cattle ;::;as3ed through Volta ,:nroute to the Ivory CO'3.'5t, ':Jut

because of d tra11sit tax of 760 francs per },ea.ci imposed by Voltan authorities,

more and more ca.ttle nass to the wE-3t of UP!JCT ~/olta ',·ia Sikasso and enter

tl1e Ivory Coast directly, fu"1d it is nrobablccr13t this will soon become the

:nail"), routo •

.A_'1othcr route begins at 33..<'TIakomd enters the l.'J"Orv Coast at
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Approxin:.ately 2.0,000 hcad of GTttlf: fran fvb.urit:-"-ni:l 'lnd 5,000 from tho

2_'1C KC'-lti:: 1 :: ·.:;;E1:Sr the Ivory C"[.st vic.. Tcgrelc: :'11d. 30undiQIi. 1:'1(; tot:::l

movement 01. ,'-:'...Ll3.n cattle to the Ivor.r Coast i:: c.round 85,000 hc:.d :,nnually 0

CD.tt,ls; Rcu.tcs

Tne !:l:li.."l route goes from Gao :L."l ~bli to Dori 'll1d ?-Jyteng:: in Upper

and Kw~asi in Gh~3., with 3. 'lranch to the cast

orincioal a'lrkets- . in Upper Volta

The m..tiIl tr·-:".i2- nill2 1:.t'_Tcugh the oXDort control post c.t Bittotl to the

quar&"1tine ,ion just inside- the Gh"n.::. border ::::t Bw",k"U. •. About 25.000 he.~~d

from H.J1.i, 20,000 from Upper Volt:.... 3.!"(d 10,000 nee-d from Nige:r trn.vcrSG this

route annu.:llyo L-'oout 5,()00 head. from OUOc~E~dougCf\l pass thrO"tlgh Po and enter

Ghar..:J. at ?2E··~. All of these 60,000 hel'ld ["erc put into quaTil."1tinc for l"l.inc

Cattle Routes to TCK~.

The principal rOTte f:-om ?:iiSGr begi."1S at Gotheye on the west bank

of the ~hgGr river, ::<asses 'truC'<.lgh ?u:ytenga :me Tenkodogo in Upper Volta,

enters m.togo r'tear lJap,ango, pass~s through Sokode ~d Ata~ame to LOwe, a

distance of l,.i...OO kilcmeter3. ;i'~,03t of the catt,le from UpperVolt.-a ori[inate

at filar-kaye, proceed to P11)"tenga and follm.: the SCiIrre route as those from Niger.

Approximatel:f 7,000 head frow IJig~:- and 3,CDO head from Upper Volta enter Togo

arulually.

Cattle routes to 0~CD~V.

The main route at Ayorou in no:-t.'l·western lhger, passes

through ent",,;rs Da..'lo::nsy at !"'..ala..'1Yi 11 e end passes through Parakcu to

Cotonou, a di::;ta.."1ce of 1 ,40'0 kilollletc:rs. The a..'"1rrual volume along this route

is around 3,OCQ head. Cattle from Upper Volta are generally assembled at

.../ ...
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Diapaga in t:1e southeaste~n ,-'art of the ccu.ntry, enter Dahomey near

Ba11i.'\wara and. 'oroceed t-J Pa.ral::)u, Wrl-0re they are loaded on the train fo­

Cotonou. Or~y about 2,000 head Dass alo~g this route pel' year.

At the Higer-Nigeria frontier, there are 16 i.mportant control

posts through which paS3 165,000 head of cattle of Nigeran origin, -olus

90 ,Ou~ head. i.."1 transit from Tch<J.dand 15,000 head in transit From ;'fa.li.

From tho lloster:: sector of Ihger, 55,000 head enter Sckota province. From

Haradi and Agad(~s, .30,000 head entor Kane DrovirlCG. From the Dufa zone,

30,000 head of liigeran cattle and 90,000 head from Tchad enter 30rnu -.

province. Approximately f0,OOO head of cattle from Tchad pass through the

Caneroon enra~tE to Nigeria.

Within Nigeria there; is <l large movement of cattle from the

north to the urban region along the CO<lst. A total of 410,000 head are

moved south w.nually, of which 280,000 pass through Se"bba cnroute to the

Port Harc~1rt region.

Sheen &'1d Goat Rot:.tcs.

There is a western route from I-l."'...li lli"1Q Upper Volta to tr.e Ivory

Coast, with a bra.>:ch extond.in.g8clst1.Jard. into Niger and another branch from

r-Iaurita.Tlia through r-lali to thc I vorv Coast. An eastern route goes from

Niger throug..."'1 northern Nigeria to sO"l1thern Nigeria. A stccondarJ rcru.te goes

from Niger to Gho.:."1a and Togo via U;;per Volta, wit..~ another route crossing

directly from jfiger into Da~cmey at Malanville. There is another secondary

route fro!":l Upper Volta. into Ghana, Togo a.'1d Da.'1omey•

.'" ./...
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Novement of CQttle.

Approxi:r:ately 600,000 head. of cattle are moved a..'1nually from the

surplus
., . .

prcQuclng Cv~ntrles,

Tage ... "~' ..,,::,n,d. ;"'~ 1ger::..a.

Except for 5,000 head ente~ing the IvorJ Coast from t'~i bv tr~ck and

40 ,000 head transported by rail from U::per Volta to the Ivory Co~st,

pratically ~ll cf ~~e remainder cross the interT~ltional borders on foot.

In Gha..n.a, l..Jhere the law prohibits the T:lovement of cattle by foot,

imports entered the q~arantine areas near the northern border

on foot, leave tt..e a.reas b~r trucK er.ro1..lte to the termL.TJ.ll market at I<urr...asi.

About r~f of the 330,000 head enterLYJ.g Nigeria '0";- foot a~mllallJ"

are transported frc'ill K~mo or other points in northern Nieeria to the

con~lmjng csnters in the south by rail. Most of the reiliaL~der are moved

by foot ,Ori,ly a fc:.; thousand head being tra.z.~sported b}r true1-:.

In the Ivory Coast, sorr.e 20,000 head of cattle which have

entered
..... -,

on 100"t are loaded on rail cars at Cu~~olodougou fer tr~~SDort

to Abidja.'1. The remai."1ing 95,000 head contiIT\.lc to the southern part of'

~he country by foct.

In Togo~ most of the 10 000 head imported ar~~ally on fcot

continu.e t.;:; ~~aL~ th·3 entire -d.ista.:lce to Lor::e ., A:r:-I)roximatel~T l:J 000 head.

number by tr:::.in from Blitta, the r;:,·n head, to Lome.

In Dahoilley, all of the 10,000 head of cattle imported, except

for a thousand or ;:>0 noveQ by truck, are ta..~en by fcot to Parakoll, the

rail ter:ni.:::l.s, and loaded cr: tl-18 train for trC-""l.3?Ort to Cotcnou.

Regulations prohibit the movcnent of cattle jy foot bet',Ieen these t~fO

p.-:-ints.

Cattle exported from NiGer are fficrved an average of 1,400

kilometers to roach the princi?~l ::.ark:ts. Tho;:;e from UpnGr 1f01ta and

!'1al.i must tra.~;el .::L'rl ·:;""Jcrage of l,,2.()O kilc=retc-rs y l.Jr:ile those from Tchad

and Mauritanj_Q avc::rage 2,000 kilometcrs.

I... / ....
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Abou,t 60 ,:JOe; ::ead of c?~tt.le ;J.~e moved bV r,:;:il to .~bidjlli~ end

frOD northern Nigf;ria to the southern part of that country. E-r.:copt for a

few thoU3i:U1Q he2.1 moved by "rclcKllong the v.:::.rious routes, Ll;,e remair:der

·~·in.ich Cr,i-:t hs.lf tri~3totEJ.lJ

Hovcment of Sheep and. Goats.

Approxima.t""'ly 850,COO -",ead ·':)f she<::p and goats are imported into

the five deficit countries &'1.TJ.TJ.allv. H01Jcver, these countries are also

ilnport..mt producersSL."1d depend upon imports fer on:y 8 -,ercEnt of their

requirements. 'Tho tot~ value of sheep ,~d goat h"1te~~tional tr~de is

only one tenth that of the cattle tr~de.

T'ne Ivory Coast roceivas 340,000 neo.d of sheep and goats rJl1'1ually,

m.ostly from I-1ali ~J.nd TJpper Volt..~~ l\lost of those from :·1['...li are tr:trc:>ort.d- .

I
I

by truck and the r:J.aj ority ;:)f t.1-:lose from Upper Volta by rail. The TIll:lber

moved by foot for long dist~~ccs nGs declined rapidly ~"1 recent years.

Nigeria receives 4CC,OOO head 2r~ally, mostly fro8 Niger. Truck tr&~sport

has not developpcd so rC~7'Jidly ::Ln. this region ::nd over half of the tot:u

crossing the frontier are probably still noved by foot. Gh~T1a imports

70 ,000 hco.d frOD Upper VoItel cnd l'Yi€er, ell of ,,,,nich ,"-re ::!:oved by foot

into 8'iarc.ntinc::.rez.s in nort...'1crn Ghar...::_ and then by tru:::k to Km·F' si.

Efficiency of R~il Tr~~3Dcrt.

Inefficiency :;"''1 the.J-:Jer:::tion of the r::::.ilwG.Y between U:,per Volta

and the Ivory Coast has resulted in a 2.5 nercent dccl::L~e in th€; number of

head of cat.tIc tr&ns'po"rted ..~ti thin tilE past ~five 'l:rears. Cattle cars are

frequently t'r;availc..ble for two or three weeks, for~ing cattle: r'1erch~ts

to ei.ther -,Jalk their animals to the I very- CO:J.st or incur Qdditional.

expenses h~ :::;:;.:L'1taining the herd while awaiting cattle cars. After the

nnin~nls are loade:c, ~,hc tr'.lir:. 1TlUSt 11sually '""nit a min.LTTIum of eight hours

for CU::tOT:iS c,18~lr~~CQ'bt2forc r)8ing J}.,ble to dCD3.rt. The cattle cnrs do not

have o.dcql~at0 vc'ntilatic'--l so that the ':nima.ls becOlne overheatcd whil.e i...l'l

trrmsi":.. lh:- couplings of thE: cars arc u3uc.lly in b'3.d condition forcir'..g

.../ ...
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tin.g

returning cars to "T

UDDer

ir:

;J.sual.lV cr~:t OI1f:-)

If an a.Ilirri£U fELUs

assistcrlce frc:.~

is llsuzill"'r tlnable to

Der car ac'1C. is left to d.ie

. . b ' .' .
mat~er lOW ~cng Tone :rlp,

t.:::\ccordinp'

tIle trip

~',--. 1 .......,..;.. v·....t._

i reported to
I, the average

t
f

th.e aVtrage capa~ity of the car lS )7- , ~.:.ead, this

wcruld amount to ~ percentage loss af .il~ost rour ~ercent. ~ow, the losses

run as high 2..3 :'"'::r;1.r per ca.r, accordirl.5' to some .::'3ources. ?hUS., ~,.J;"lcn the .l

cattle final'y rss.:::l:: t.:;.s slaughterhouse scme two or three months 3..fter

are 0::-1 the point of rieath frc.m exb.:::us,tion and rn.alnutrition.

In ,.., ,
;)all0:-: S ~~~ the railway appeared to De

operated w~~h considerable ef~iciencY. CaTtle are moved from ?arakcr~

t:: .LOSSGS in tr.~n.sit are

to Cotonou,

Cars have

12 hours.

reported to oe arolmd. one he.e.c1 5f)'Q. Thi3 railroad r~dles about

lZ,OCO head of C~~~~2 Gcr vear.

In Togo, tri~re is a .: :LO::: 31itta to LO~le" a di3t~;.nce

of 2.77 kiloset:::r:,.

the cattle ~e~~~s~t3

forage and ~atGr ~lc~g thG livestock TI1is railroad aD~e3rs to

bs reasor~~ble sf: 2 ..I1d i.s

:.;f 14 hour::;.

o!-

net all asp:h.alted.J the~r ha"'''e for t!1G ~03t f).?rt boen imprc'fsd to tl-:f-.::

-/
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service is availaolc.

b~r i~oot

,.-----

·::C.2cricmica,l
~, .••_A

than by t:uck.

quality steers

to Lome aIld C()t,orlOll.
._---------------"

T:t'le movcrncnt of livestock by trc.ck is a ys:t uno!~g:mized. T"ncre

is no schecPl1 e

The usual va1-;.iclG u~3ed to h2ul li-yesto8k is ~ 10 ton truck ~.rL tr: ::l

capacity for 10 or 12 [lead of cattle cr L:.O:n.lt E>C~ t3.

Although t.!lSrC of scni-tra.ilcr . , ... -
1illlt3 j-l-~ ca. ;y"r 13.r;e

through::)ut t~l.C Entente ccur~tries, thc:v- are not 'tret used t·;:, :.ny~ sxt·2nt

for transporti~g livGstock. Howover, it is apparent

l
ito h.8.111 livp o::+or-l,-- .; ~ ~YJ.~r{·~,;':<.,:::inC" ::-'~'"\6 tr:J.t. e,re~t~'!':i:ll-"'"...,("..i".",4" ,... ,_,,,,>,, ,",-_, -"-~ ....' ......,.i.. __ ::-;. __...... ~........... CI- .... '" ~ ...... >.A.,~"""'~'

de~_'_gned to 113..n.dle li"\"'estack ·~~'1 \ be 11sed.

that the U3e of t~~cks

se~i-trailer u~~ts

One of thE: ill2.in icnsding ths ef~icicnt use of truck

transport are tile barricades at the --intcrnatio!i..:JJ_ borders. 'dtlsrl lea".ring

one country there for

cotlntry~ are two more--one ~or
, .
:.nSD~C"[,:"Cn.

in passing th03C barricr~.

almost evcry tOwn a.long tl:",,:

several L~ousalld fr::.nC2, Dc:forc being 3.,llor...l8~i to Droceed. Tb.is re~ults

.... Tunnecess,,:-rl'

delays occur ir~ fccdillg w-,s.tering ::miillDls

causes a high r;:te of

livestock by foot involves lGw, ~:t~Jf-pocket coat2, losses ~d

tr~nsport cxi

cnr{)utc aJ.,'so I.. -/ ..
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TransDort

Some cattle 2.r\? sls.'-:';:'1tered in the surolus Drod1.1Cing cO\.l11tries

and the meat ~~ipped to the consuming centers on the coast. Upper Volta

normally s..~ips slig.'1.tl:r less than 2. ,000 tons B..IIDually to ftJJidjan. This

is equivalent to ]3,0-)0 c:::.ttle or 15 percent of the total cattle

exports.

Tnere are fi".re refrigerator
, ...

raucars of eight tons sapacity

each ~hich circulate between Ouagadougou ar.d Abidjan ~~d occassionally

between Bobodiculasso ~~d Abidjan. Each car req~ires approximately one

week to iliaKe a ro~~d trip ; ~:us the quan~ity of meat that caD be

shipped in orre :Tear is limited to abou+. 2. ,000 tons. ?roclems encountered

are irregu.lar hours of arrival and departure of trai..>'ls, 1..fith long

factors which create a high cost situation.

The cost of ~'1.ipping ::neat by refrigerated ra:L..car from

...

OuagadO'.~gou to Acidj a.."1 mn01.L."1ts to 2.8 francs per kilo including r..andling

and delivsr::r. Taxes collected by authorities i..'1 Abidjan amount to an

additiorel 22 francs, =akir~ a total cost of araJnd 50 fr~cs per kilo.

The cost of transportL"lg live cattle between these two points is

cal~~ated at approximately 55 fr~~cs per kilo, carcass weight basis,

or 10 percent Bore ~~>'l the cos~ of shippir~ the meat.

Approx-i"1ately 25 percent of the beef carcasses produced by the

abattoir at l'IiaIne:l or something less tha"1 l,OOO tons a!'"e shi"9ped by air

operations at Abidja."'l are extrer::;ely inefficient. Palattisation and use

of fork lifts would greatly 3peed up operation, while constr~ction of

chill rooms at the airport wauJ.d. grcatl:f reduce deterioration of the

product. T;.'18 cost of sLippir;,g meat from ihamey to Abidj an amounts to

arounds 90 ['rancs per ki.lo, of ~t:ich 31 francs

collected at Abidja~.

consists of taxes

. .
About 1,000 tens of boef carcasses aTe moved bv refrigerated

railcars fro:n n.orthern I1igcria to Lag03 , arid probably an equ.al quantity

by tr~ck.

.../ ....
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the •"'l ....

::Jl1I"D.1US Produ.cir.g Zone .

Th.c3.rcas wh8re nost of the cattle arc :;:urcha.sed for GJC;Jort

markets aI'C lCf~atcd at Nopti, 38..:.'1, Segau, Bamako, Gao a...'1d Ansongo., In

Upper Volta, t:--~,~ ::la.rket;] are :::.t i~arkoye, Puytenga, Dori, Kay.:::., Bobodioulasso,

Ouagadougou, KC;.1dougcu, Baroni and Ouat.igO'uya. In l''hger, they- 3.:"'8 located

at Ayorou., Gothuyc:, Abella, Jia:ney, Tahou.:l, ~-laradi, Zinder, Dura aJld

Agades. All of tr..cse markets Clsually ha..'1dle over 5,000 head of cattle

CI'_"!Ually and 3evere.l over 25, COO head. n:e~,. e.lso handle about 2:11 ecu.al

number of sheep and goats and a smaller rr~nbor of cauels, donkeys ~d

horses.

Hos''; of the markets consists of 211 open field near the edge

of town. As a nlle, there are no fences, corrals or pens to restrein

or segregat3 the 'lJ.'1imals, rrlo..,n.ng it necess:.::.ry to !'13.ve a large number 01'

herdsmen to keep the vari~~3 lots of livestock offered for sale

separated. SOr:lG of the markets have a s:n:3.ll holding pen with a c..h.ute for

pcrforoir~ v~~cinations on cattle, a re~uirement for all animals destined

for G~ort. Narkets for each type of livestock arc held in separate

locations adjoini..'lg the: c:::.ttle rr:,1.r'~et. Most of the :narkets operate only

one day per week, ~xcept at caj8r transfer points and CQnsus~ng centers

such as ~t.lat":~·:idougcu, 30bodioulasso il:.'1.d I:Ji:.:u71G~T 1 where they operate d-2ily.

Tne mar1:ots operate under the jurisdiction of the Li"t·re~stock

Divisions of trlo Dcpartr::cnts of\.griculh;;-c: of the various countries.

Officials of department reside at all tho nr;ncipal markets, where

they have responsibility for ~Gking s~~ta~r insp8ctions and vaccir~tions,

compU'ing 3t-:_~tistics on thc:numQ8r, oriGin, destir..ation an.d prices of the

vari~Js ~)~CS oi' livestock handled by the m~rket. They al~o collect fees

311d taxes.

Tho gollcrs at the prima!"'} m:;.rlzc;ts ,:1.I'C either nrodu.cers with a

fm,[ head of livestock or SillP] 1 buyers ......110 have collected a few head

.../ ...
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in the bush. !kst of these h::'c'\:e less th:m ~ l'."oe hoo..d of cattle to

market. The buyers at the primarJ ma:'ke-rs purchase t...'lC li:lrgcst ~md

best ctuality c:'.t He for export to the terr.in:::.l markets on the coast.

Those of lowar qw,lity arc used for local consumption in the lo.rgcr

cities and. towns withi.':1 the country. Six V2a.r old steers are prc~ferred

for export becnuse theSe bring a better price and ~13o because they

arc stong enough to s):,md the long j ournoy to market.

Cattle buyers assemble herds v~I1~ng in size from 40 to

300 head, with the o.ver:.',ge size etraunc. 75 he,d, for the purpose of

moving

a time

thc~ to ~arket. Tne sm~Jl operator usually buys a few head at

herd of 50 to 100 head. He then t~ke3 them to the termi~ market 2nd

sells them before retu.rning to buy more cattle. S:L"lce the trip to

market rcquirr:,s two or three oonths and he must w2.it two or three

months to receive pay-mcnt for the anll1als 2.fter selling them, he can

make or~y Qb~Jt two trips nor year. The large cattle buyer, on the

other h::lld,
~.r:.ncmce SGveral herds of 100 to 300 head at the time"

o.."1d usually ho.s SB"fTcral ~

e:np.Lc;.roes assisting his in purch~sing

SL'1Ce the nverage cattle proch.lcer h::lS Ol".ly a few hco.d to

the buyer ffiilst cniS':.ge in a urge rrumbcr of trmsactions in order

to foro ~ ho"":'. tllE; r: lie -' mcJcing

acqu.iree. ~~crd.. Since the li\restock rQ1.ltc3 ClTC internationc;.l, bt:~{ers

must juggle vnrious k"; Tlds of currenc-;r and run the ri:,k of l.lY'J.Eir'<c.'1ou..'1Ced.

devaluations 2nd ~xch~ge restrictions.

in udvancc for the rul1rJoer of cc'.ttle or other t'vpec of livestock they

expect to ouy.

throug..!} a livc:stock broker. At the larger mr,rkcts custom r.nd tr.'ldition

prohibit diroct cicc::.ls between seUer ,':..."16.
... rrGuyer. n01.revcr, Elt· sorne cf"

the smaller ffiE~rket,;, direct negociations are permitted bCCClUSG 'there

are no bl~okors.

/.... / ......
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The li~lc~stock brolc ..__ r is ';~ profe3sion rccogr1izE:d o.Y 1:1\0; and

custommd usur';.11y requires 3. license in order to operate. In &cGordz.-Tlce

·~d docs not 8ns2g0 LTl a~sincss ~t 2ny other carket.

There is no officiel or published infor':D.ation avr-.ilable at the

markcts as to current livestock prices, so th&t it is difficult for tho

producer to cleter:-::,i:::1e the 1:ctu::l vcUue of his livestock. SllCS'lre mace

on a per head b~~sis ra.ther th:m bv 'Vl"ight, ad~ing to the difficUlty. As

soon as the producer arrives at the s&rket, he is q~ickly approached by

a broker, who persuades hiLl to &llow h:iJ;: to fwd a buyer for his g.."limal::.:;.

This service docs not cost ~~G producer 81ythir~, in theo~!, since it is

tho buyer ....ho pa7s the brokor IS OOC1:1iss:"on. Bargaini."1g between the nroducer

and the broksT ;:-c:ld between the broker nna the buyer is frequently done

with enough secrecy that ncither the producer nor t..'1C buyor K.1101,,15 hOI';

much the r::iddlG=-;..cJ..."l is getting OlJ.t of t..'le transaction in addition to his

authorized co~£:i3sion. In ::ddition: thor2 are ro~erous speculators who

attcnpt to iDt.crpose them3elves sO~Gwherc between tho sellcr ffild the

buyer in order to ~akc somethir~ out of the tr,2nSuction.

Teroircl rbrkets i~ the; Dcfi~it Countries.

The principal tCI"i.';inill 2:lrkot in the Ivory Coast is located

in Abidj;::n. 'I'h-src: arc nlso inport::'>·lt carkot.s at Batp1(e, Dombokora ::.nd

Agbovllle. The: t·...o m::.in Darkets III Gr..c.no. are at Acar:::. -:lnd Kumasi, -L'le

latter being tho mest ir:rrort.:::.nt. Th.c prL'1cipcl. market in Togo is o.t

Lome, ~d in DahoDey at Cotoncu. In Nigeria, the largest markets are at

Lagos and Ib::ld..~n in the '.fost 2nd Port Harcourt in the east.

At the rJn.rket in Abidjnn, there are numerous small nens for

holding livestock until sold, with a roof over the entire arca to

protect the :.mJn·,l s fron the hct 3'.J.I:. None of the othcr m.s.rket3 have

such modern f::.c:ilities. Th2-;.'e are no large me.:.:.t packLTlg Qrgs.niza.tions

or priv~tcly cwncd sl:.:mg::terhcu.ses e..t 'Jllj of these markets. All of the

3.battoirs ore oft-he tr,:,:G..ition:l -:::unicip:ll tyue, where the government

owns the 1.-':lcilitics .'L'1d lCU38S S?~C8 tonuIJorcus small bn.tchers tJ'ho

uurchase a f();} head of livestocK:l..'1d do their own sl:tll<!hterin,g.. ~ ~

Under these CDnd.itions? th2 livestock r:erch.:mt is lillable to sell his
,.. -/ ...
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entire herd to one buyer :~~d L~5tcadr.~Jt eng~gG in a largo nunbar of

buyers. A.Ltcr the merchant has s ~)ld his herd, he mus t wait 3 everal

months before recei'Ting payment bec::mse the small ~ut..:;hers do not have

sufficient operating capital.

ivLlullCtlI:NG COSTS

Costs at the Primfu~':~ ~<a.rkets.

The costs ~~c cattle buyer incurs prior to the time the

animals are moved from the bU:Y·~.J..ng pci::1t tOt..rard market are est imated to
.. J;...approx:unave fr~:lCS per head, as sho~·.~"'.. L.~ 'Table V. The t'W"o main items

of expense are the broker 1 s fee and te.xes It usually takes a cattle

merchant from one to two montlls to assemble enough arrL~s to form a

herd large encu;;h to take to market. During this period, he m....lst pay

someone to care for the ani'TIBls.

Transport Costs.

Trekkir~ costs consist of a salarJ and food allowance paid to

drovers, plus a SmF~l cost for forage and water far the cattle during the

drive. These Gosts a:::aunt to approxll:l8.tely 100 francs per head DeI'

100 1d.lometccr::; of distance covered.

T:'1e maj or part of the cattle l€a-.ring}iark~re erJTOtlte to

Abidjan are trekked to Ouagadougou, a QJ,.,::n:.aI1ce of 400 kilometers and

loaded on the train for the rcrreining 1,200 kilometers of the journey.

R il +- " - 1 • , ,~, ~o ~ " d... a vra."13?Ort: C0St:S are ca.LcU_aT,8et al, .::. ,0) rTancs ryer nea • Other costs

are for death losses and shririi-::age enroutc;md export taxes. Total

transport costs ror this route qr9 slightly over 6,000 francs DeT head.

On the t1arkoyf.o to Lome r -,;tc;, total transport 'Costs are almost

6,500fra.Ylcs pf:r neild, of 'tmich rt lli'1d import taxes are the rnain

items. Cattle from -~-:rorou are on the

train for the rernairling 440 kilomeC:'I"3 to Cotarl.0'J.• Reg;lla.tions ?rohibit

the movemen,tof livestock by foot bel.~ecn Parakou and CatonOl-l. Total

transport costs are aroQ~d 4,300 fr~~s per head, the lowest for any of

the rOlltes studie•.2•• Total trar.sport costs bet',;een Ta.,;'lOua and Lagos and

betv8en Gotn-sye &"ld Lome !J.re around 6,CDO fra..'1cs for each route.

. . .1. ..



- 18 -

Ta.xes are by far the ;;'lain expense at the terminal markr)ts,

and range from 1,000 francs per head at Lagos to 2,225 francs at Cotonou.

Total tcruinal market costs are around 2,000 francs per head at Abidjan

and Lome ~~d 3,000 francs at Cotonou.

The highest marketing costs are the move::::cnt from Harkoye

to Lome;, which amou.'1ts to around 9,300 francs Dcr head, while the lowest

cost is from Ayorou to Cotonou, which allounts to about 8,300 francs. Tne

average total marketing costs for the five routes studied. is aprJ::"oximatoly

8,800 fra.ncs ?er head on cattle.

Taxes Imposed on Cattle.

As shown in Table 'iII, there are 14 different taxes imposed on

cattle moved from primary to termiP~ markets. On the average, these taxes

amount to alnost 50 percent of tho total mark8ting costs. They are highest

on the Markoye to Lome route, where they amount to 53 percent of the total

marketing costs.

There are numorcus taxes collected at the primary narkets but

the tot~ amount is relativoly low ccmnarec to the taxes collected at

the terminal o.arkets. Upper Volta :;.,....arges a higher ~xport tax on c ..ttle

going to Togo than on L~OSC gOL~ to Abidjan bec~use Togo is not a

member of the UDEAO. T118 import duty in the Iv-or]' Coast has been

suspended for several years. According to customs officials, the export

duty imposed by Niger on cattle is collected on nearly all of those

moving into Dahomey, but c:ily on about one third of those entering

ihgeria, bec~use t..~G long frontier with the latter makes evasion easy.

Dahomey h~9 susDended import duties on livestock comine from Niger but

contiIn.1es to collect a duty on those comirlg from Upper Volta.

Costs and Hetu:rn3 from 1-'f::Lrketing Cattlco.

~ Research has failed to disclose any relia11c ~~blished data

/',)n cattle prices e-ither a.t prL"1ary or tcnninal markets. Fig....lres sho;.ffl in

Table VII are n:;ngh '-~3timt,-tc:·s for better c:u:llity cattle based on i.."l.foI"lIla-

tion obtained
vari~~s market~.

cattle b~crs and brokers at t~e

.../ ...
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fiVE: or six rr:onths

in most C2.ses. This cost is calculated at 20 -percent per annum, which

is the min:L""1'<.llll rate usually' .1.v<:lilable in West Ccntr,::,l AEries. This is

a cost which should be considori.;d in c.::.lculating not returns to cattle

buyers.

T:l0 difference betHcen tho selling: price and buying price of

the animal gives a gross margin whi~h averages arourld 15,000 francs per

head. After de&Jctir.g marketing costs and interest, a net return of

approximately ),000 francs is left for the cattle buyer as compensation

for his management of the operation. However, it r~s been observed that

some merch~~t3 are able to ?ay lOwer wages to drovers, evade some of the

taxes ~~d h~ other ways lOwer marketing costs, and thus obtah~ hi&~er

return3. In reality, no two cattle buyers would have the same exact

marketing costs and the costs for the sam.e mercha..."lt would vary from one

trip to the 118Xt. ~TIen it is considered that the average cattle buyer

markets 75 head at a time and can only make two or three trips ner year,

his annual hl1COl:le is relatively :nodest--probably le::3::; than 500 ,000 fn.Ilcs

per year.

Sheep and Goat MarketiJ12: Costs.

Table VIII gives marketing costs for sheep ~~d goats from

Markoye to Abidj an and from .:'yorC'J. to ':otonou. Upper Volta is the

largest supplier of sma 11 rllj1lir..a..."lt s to the I'.rory Coast, and the main

route beg-i.-ns at .t1a.rkoye. N'iger is virtually the only supplier to

Dahomey, with the rO:..lte begirunng a"t ~:.:rJrou.

Costs at Harkoye are SOwf:::::,,:r-at lower than at Avoroll because of

lmolel~ broker! s fees and ta~':e3. The: or Dart of the sheep :md goats

gO:lrJ.6 to .:-s.bidj an are trtlcked :fro~ u')ri., ~~Jhidl is neE~r i"'1arkoye, to

OuagadougO''Ci ..!here they are loaded on the tr5.in for shipment to A~Jidjan.

Small ruminants enroute to Catona',]. are driven from Ayorou to Niamey on

foot and most of them are loaded on trJ.oks at that point for transport to

Cotonou.

Trer.sport costs frem l'tarkoye to Abidj an are 301!le 500 francs per

head lower th3Il from Ayorou to Cot;:mau. SOr:lF: of tnt.; difference is due to

the fact t:.at corn'iination rail transoort to Abidi~~ is cheaper
4 '''' ..

than the foot-tr"J.ck :noverrl!.mt to C :cnOJ1, but most of the diffGrence is
• 'It ./•••
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because the export tax from Upper Volta

from Niger, it is ~50 francs.

200 fr~~cs per head, while

Costs at the Ajidjan ~nd Cotonau marKe~s are rau~lly the same.

The differenCE in total marke:ting costs ~_-' o'_e largely <',0 the: higher

transport costs fro:: Ayorou to CetulOu.

N". ~a:ne:r.

In tile surplus produciJlg countries of the Entente, there is

only one slaughterhouse that is of modGrn design and that has UD to date

equipment. ·This plant is located at Niamey in ~hger. Although '9ublicly

owned, it is oDerated as a orivate corporation under contract with a

French co.opan;;r. T:.'12 plant employes tl-'_ree French na.tionals, seven foremen

and 70 employees in other capacities.

The pl~~t has a gra~~ty on the rail killing floor sYstem. There

is an electric saw for splitti.Ylg carcasses and a on8"<.lma:tic hide Duller.

There is ancthcr rail system for handling sheep and. goats and a third

one for hogs. T~e hog line is' operatc~ only once a week because relatively

t
:!
"

few hogs are raised i.'1 that locality.

The chilling cooler capacity lS 100 beef carcasses or 15 tons

and the hol±L'1g cooler capacity is appro~ately ~~e same. L~ere is a

small frcezi..""1g chamocr and an ice ma.rIufacturing plant. However, the

plant has no facilities for smoking, carll,L~g or otherwise processing

meat.

Constru.ction of the abattcir was begu.n in 1957 and it was not

completed a."iQ put ~nto operation (ITi0il 1967.
t
i
or

The pla.'1.t slaughters some 25,000 he:::d of cattle annually,

producL"1g J ,000 tens of beef carca3ses ; 30,000 head of sheep Ell1d goats,

producing 450 tons of ~tton a.'1d 1,000 nogs, producing 50 tons of pork.

Approximately 25 percent of the beef and ~utton production is

exported by air, :nos~.ly to Ab idj ili"1. TI.'1C; reUl<J.inder of the pla..."'1t output

is consumod locally.

......... :The abattoir
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I t is of the rrruJliciD~Q t:Y'pe ; Lt: -L1: is., the GoverT'...Dent owns the bl1ilding

~d f~cilities ~}d lenses Sp~CG to ~~dividuil butchers who do their own

slQ.u&~teI'ing. Correct sl:.ughterinE; nrocc;cdures c.re not follo'..:od rnd Inbor

is not efficiently utj_lized. By prOdl.l.ct3 elI'S improperly hS"1dlod a..nd ;,.;astc:d.

The meattrr~dG is llighly discrg:.nizcd, ·w'ith::.bout 50 smpi] butchers trying

to oper~te out of the overcrowded fQ.cilitio::~s.

ApproX"'.J:l2tely 25,000 head of c2..ttle ClIld o.:n equal rlQ1l0er of

sheep an,d goats =.ro sl::;..lght.ored f:r~~u~'11y.. About 1,500 tonsaf cC.:.rcass

mca.t is cxoortcd to Abidjan a.r.rr.....ally in refrigera.ted rail C8.rs.

Since 1965, thi:;rc ha.s beenJ. project to build :l modern slJ.ughter-

house at O~ag:.dougou. Funds for construction in the cmount of a?proxi~ately

500 million fr~cs CPA h:,vG been gra.ntcd by F.E.D. (Fonds Europ0Qrc de

Development), cut ::-.ctu:U construction nelS yet to begin.

As projected, the pl::-Ilt would bc ~ble to handle 60,000 heod of

cattle per YGelr c'.nd em equol I1u.mbar of sh2ep n...'1d goo.ts. If the time

required to corGtrJct other ~b~ttoirs in West AfriCQ is used C13 Q guide,

it ~Jl be 'bC;-tvl-:,,:n fi-'f8 .~.td ten yc:~rs before this plCL.l'1t. is re2dy for

opor~tion Qftsr construction ~cgins.

1

J

not have c:ny c-oc'::rn cquipr::e:nt except ::~ r-,il system for Goving cnr-=:':) sses

into the chi 11 room:::nd loc.ding ~,-rG<.ls. Loc'l butchers rent spa.cc on the

Construction u:.::..s bcgu.."rl :in 1957 ::"'1d comp18tc.d

Bobodicr-.l1c:.3so.

TIl 1 't .-. G S ~ugn ernausc in thi3 city is of t.'lJ.e mrmicip:::l type.

in 1902. The oL'...nt d003

I
I
;
[

I,
lC..JJ.ing floor. Thee c;.::ill room h:::.s ,~ c:::,?'.',city for 50 beef c:-:rC:>-S:3es ::::.nd

the holding cacier of c:qu'U co..pn..<::ity. One butcher h~.. 5 both rooms

leasod on a pc-r';:-,,::r;.ent bo..sis to store c:::rco.sscs prior to shipment. This

pl:mt handles c.round 20,000 he;:-,d ·:Jf c:'.ttl,-::: J.nd -.D eJu::l1 nUj'1ber of sheeD

'::nd go:.::..ts per yc......r. About 300 to!'":::: of c:-~rC:'.5S ClO:,"t is shipped to Abidjan
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The: only other ::odcrn slc,ughtcrhGJ..3c in oper'ltion in the

surplus producing zorw is lcc::-.ted.n.t B"U!lo.ko. It ;.;c..s cOL]leted in 196~

of !:lodern

design with up to d:.t,:; 8quiprr~cnt. Sl::ughter c::::.po.city is 220 he:::d of

cettle ,2.00 sl:cep:::nd goc:.ts c:.nd 50 hogs Dor d:::.y, we.ioh would produce

40 tons of CTCC';SS ille:~t. 'lncre eTC two ch-ill ing coolers '..rith .•

combined co.pc..city of 43 ton..s or }20 beef c::rc~csscs. The holding coolers

hc.ve n. totc:.l cc:pc:.city of: 120 tons or 800 beef cC.rc::.sses. There c:.re elso

refrigerc..ted chCJ.llbers for ofIII , fJUtton ,:..4'ld pork. There is ~ specic.l

section in the pl:mt for offc~ recovory.

When operc.tir~ ~t full cc..pc:.city, the pl~~t employes three

persormol ::t EQ.ll":'~ger,lent level, 10 foremen c....."1d ]),.0 '..lOrk-llon.

The origi.:.'101 m~.rketing p1:cn c;::l1od for shipping o.bout two

thirds or::'.oout 7,000 tons cf the pl::-..nt's output to the Ivory CCQ.st.

This tr:-~de hc..s not ;nc~teri.::lized to .wy extent because the Government of

Ithe I vary COt.st pl,c:.ced hec..V'J t::XGS o.nd other restrictions :"g::'L'"lSt- the

Iimport of me::.t from l·lcJ.i.:::.nd suspended t.'1e i::1port duty of c::.ttle to

encourage the importdtion of live ~'"liwc:.ls.

Geo.

Thc: constru.cticn ofJ. r:-,odern Sl'~'.15ht.crh(n.lse designed to handle

40 hend of Ct.ttle .~Uld 120 she:c:p nne. go.:::.ts pSI' ±:..y ',..j:::CS begun -; n 1964 \-lith

bcc.::.use of serious errors L."l d03ign ~nd the l:.ck of 0. suit:J.blo mnrket for

This nb::lttoir beg-'-L"1 oner'1tions in 1965. In the c::ltt1e s~':mghter

section thore is 8. gr:-~vity r.:::.il system but no modern eouipwcnt. There is

i3 net expected to operc:.te in

the foreseenble f:uturo.

Keno.

the DC:'i.t, thi3 pL~l"lt h'::'3

cnather section for sheep :md gO:"'.ts :leiGh also 11.,::s ,.:::. r.::ll 3~rstcm.

never been cor.~lcted.

I.. ... / ...



- 2) _

ApproximatelY 1,~~C

of cattle and an equal nuI:',ber of sheep and goats an."lually. '-lith such a

large IT~ber of operators plus several assistants on the killing floor,

there is a high level of disorg,~ization and inefficiency. As a result,

tl e equi;,rnent is in bad condition and sanitary conditions are extremely

bad.

There is also a meat processL~g plant located at Kano. The oP~Y

Dro~~ct produced is cOIned beef. T:~e maxiw~ pro&~ction capability is

12.0,000 cases per year. Beef is purchased from local butchers, since the

plant has nc slaughtering facilities.

Kaduna.

Tnis city of 175,000 population consumes around 25,000 head of

cattle, which are slaug.'1tered in a.'l antiquated municipal abattoir. There

is also a modern slaughterhouse ,,.nth up to date equipment. It also has

c.hilling and holding coolers. L"lis plant caIl ha..'1dle 12 ,000 head of cattle

, per year, but the actual slaughter is a.roll.T1d 2,OCO head, because the

market for rc£~i£eratedmeat is lL~ited to a few supermarkets pa~ronized
.,...--._ ..'... ~

mostly by l::uropeans.

S~~thern Nige~ia.

~~is entire area, L~ which ever 40C,OOO head of cattle are

slaughtered anr'..ually, rUis no moder."l slaug.'1terhouses, according to

available ixllormation. All are old and of the municipal type. Ibadan, a

city of 200,000 population has no abattoir, slaughte::oing b8ip.g done i.71

open spaces near the viricus public markets. There are rlUDlerous orojects

to build modern meat packJ..r.g plants, but as far as i,s known, none are

under construction.

Deficit Ccuntrics of the Entente.

In t..1-te four cities with more than 100,000 population, Abidj;m,

Bouake, Lome and Cotonou, there are no modern abattoirs. All are of the

municipal type, lacking modern equipment and sanitation. In the smaller

towns, the s,me situ~.:.tion (;z:ists. ?rojcct3 have be€n drr',W!1 to construct

modernslaughtcrhousss Let C'lch of these cities. Arrangr..'ments for '::-inmcing

arc 01r~3t complete -::::Gfl::rtruc"ti::)n. is expected sr..ortly.

. . •j . .•



- 2.4 -

Ghana.

A modern slau&hterh~~se is located ~t Bolgat~nga. It also

nanufactures S'J.'...lsages and corned beef. Built h'ith German technical

. t +h- l.~ t b t"· 1'::)(( 'T" 1 '11' .., .ass~s allee, ~~~ p ,ln~ egan opera lOP~ In ,OQ. ~rre Kl 'lng ~~cor lS

equipped wi~~ electric hoists &nd Sqws. I~e Dlili~t can hili~dle 100 head

of cattle and O....~ equal nt.L"'1ber of sheep .:::"''1d goats per day. There is

adequate cold storage space, as well as air conditioned roeres for offal

recovery and sausage preparation. rne org~ization has refrigerated

trucks with sufficient capacity to transport 3,000 tons of carcass meat

I to Accra ~~ally. In recent years, this pl,~t has operated at or~y a

in Accr~ a~d other consumir~ centers.

entirely because it has been ur~Lble to develoD a m2rkot for its cutout

j fraction of capacity and is now reported to have ceased ogerations

!

cold storage space.. i11Cluding separate roems for offll and Dork. 1':'1.0

organization has ten trtl.cks for hauling live cattle and six refrigerated

the two mod,:::rn abattoirs from opcr,::.ting successfully.

•

..,,.

[~SO operatir~ ~t greatlytrucks for tr2.I~sporti.~g mCClt. This plant

the one::.t Kumasi, eqUally aYltiqttated, handles t\~ce t:t>.at number, per

day. The sever::ll thousand highly org:..."1izc:d loc,"l butchers hay€" thus far

been able to maintain their m~rk8t for '~~cfrigeratedmeat and prevent

reduced capacity because of being~able to develop a market for chilled

meat.

T'ne ill-equippc;d i:!I'Jnicipal slaughtc'rhclise at Accra handles over

100 head of cattle end an equ.cl number or sheep, gO.2ts and pogs, while

At Thelma, a s12ughternOlise '"J[:S constructed ',lith technical

assistanoe from. Yugoslavia. The pl:::nt has :'lodern equipment ~,-,'1d C':L.'1 ha11.cUe

60 head of c&ttle, 80 sheep and goats and 50 hogs per day. There is adeouate



- 25

LiVGstock

sev8ral organiz2tic~s have ~lans to establish ~c=c. Und0r the traditional la~d

tenure systs~ of fublic .....
\.r...tL. graZL"1.g :-ights, it '.Jould be

difficult to
.~

01. OD0r2.tion. j" "0

j'1""",r-<>":'I'l""
"-' .. ~"-... ',- .... oxist,ing cCI':.ditions,

producers cr"able them to '~dopt sodern

methods a! arc -.r ,-\-. Y'
v '-'~..\..

capacities ~~d overgrazing ay sheep and goats :~ust 8ventJally res~t in a

declL~c ~n livestock numbers. ~~iLr~trition and disease resultirls froD this

situation causes a low· outup per ani::1al unit and in w.....i.mals of lO1tJ(,st quality

beir~ pr0duccd. 7hG vast ority of the c~ttle being oroduced ~oJld grade

"Utility" or lOwer by U. S. grading st:::ndc.rds.

To corr;ert the present syst~ into economic 1xnits large e~o~gh

to permit the use of modern techniques WQu.ld lr;;ave three fOl.l.rths of the

for gencratiGr~.

The govermnents of the countries concerned should be "(lade

aware of t.,'1e increased or e~/en

mar.i.ClgCITlcnt prcgTarrr.

LiVE:stOG~

livestock &~d is ?~icY~v anproachcd 0V 3. ~roker who Dor31~des tim to allow

t...~e producer ar:'rthing since: the ~T{0r 1....ho Ci2Y3 the broksr IS commission •
., ~

prOG'flc\~~r anCl ctr~~i. th.<=.: broker ?...nd tr~c bu.yc:r

is dOLle in §;'Teat secr:x':y so th2.t neith;~r the :3ellcr nor the blver ;mows ho1..l

au"t-llorizr.::d CO!:lr:i.33 i:':~'11.

a.edition, tilr.:rc

tl:e
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out of the tra-.'1.3"-Lction. \·/hcn the li'Tcstock buy<::r arrives at -::">:'8

tenninal narkctoJitt his herd, he fi.."1ds himself at the sa-me disadv2..'1tags

as tho proet'..1cer at -tJH:' primary ;-narkct. He iliU.St diSPOS3 of his 8.-'11..'112.l3 a

fe''; at a time':.brough brokers '..:ho have been retaL'1ed by the r:u::erOl.1S

small but,~cr3. There are no large operators who r~ve enrrugh capital to

purchase an entire herd, and the srnqll operators arc now forcing the

1.

cattle merchant to wait for several months for payment :liter the

are sold arid sl~ugr:t(;red.

. ..
anJ..ID.a..LS

Under ts'1G pre:sent system, the producer at the primary :narket

or the livestock mercn.:mt at the tcrmi..'1al car.not find out how muc.h. others

are getting for their ar..:i1!131s and cannot corrroare prices except by getting

a bid on his O'w'Tl &'1ilIFJls. Tho present system of buying livestock by the

head puts L~e seller at a fur~~cr disadvantage. In recognition of this,

the five Eutente countries agrc;ed at a conference held in July 1971 to

install scales at q 11 of the pri..'1cip31 markets.

RECo.r·n~fENl}p..TIC'?T: ~4.uction markets or'ganizcd t.o sell livestock on a

f weig..~t basis together with a ffi.3.rket Ue'tlS service ?roviding current

I livestock prices bv grades should be established L~ order to give

I producers an incentive a.nd rc;:::!u.ce rr,arkG"tll1g costs 0:- eliIninating middlemen.

Erf '· ,~ , t'. ~Cl~ncy ~n ~ranSDorLa ·~cn or

The movement of liv83tock from ?rocr~ction zones to market is a

dismal pict~re of waste 2nd inefficiency. There are long delays at the

customs and sanita~v ir~pection centrol Josts located at the frontiers

between countries. Further del~ys are experienced L~ paving t~xes and in

obtaining permits to pass throllg.'1 'the various tmm..s along the li'J"estock

Inefficiency in the oneration of the r~ilway between O~agadougou

~~d Abidjan has rosulted in a 25 percent decline in tho number of cattle

transported withL~ the last five vears. The trip between these two points

noW' rerr..lirC3 an e.vor:lgc of four c;ws, cOT:lpa.rcd to two dnyS five vears ago.

During this peried ;..;rL:n s'T"Ii<:c ,,,as declining, tho freight rate on c2.ttle

cars was r::.:.ised 15 pcrcer-;:i:.
/

••• I ....
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/" The only possibilitv forii"proving efficiency lliid lowering

../ transport C'::Js"ts lies in the use of truck tr&nsport. However, this cannot be

accompli~:ed as long as customs offici~s and ~~age authorities are

allOwed to dela~,. at:d i.nterfere with the movement of trucks. Also , it will

be necessary to cr~e ~~e present policy of not pav~~g roads where they

parallel ra~:roads, if per ton kilometer costs for truck transport are

to be lOwered.

RECOHH:s:rDf..TIO:ti : Roads constitutir.g 14"1e princip31 livestock routes should

be improved to permi.t the economical movement of livestock by truck to the

consU:'Iling centers a.."1d e.rentually the move;:).ent of meat by refrigerated

truck as sl2.ughtcri..."1g in the producing zones ip..creases. Governmental

interi'er<::nCG with tr"lck movemen't3 rrI'0.S't be climir1a.ted if efficient

marketing is to De ach,iG",Jod. This could possibly be accomplished through

T'nc tb.ltiplc To.x Sit.l:s.tion.

Taxes ~~ve been added a fow at a time over the years j~til there

are now ]J,.. kinds Qf' taxes ir,Doscd on eattIc as theyo.rc moved to market.

Livestock :::crc...'12.l1ts 100S8 n;}.."1Y hours in pay:! "1g these taxes bec.:..use they

must visit ::::r..y dif'ferent bureO-us [i..'1d offices in ordDr tc ;:D.y th_'

These taxes noW 3J!lount to ,:,..J.most 50 percent of the tot:.::]. marketing costs.

T'ney ha'18 incrcD.sed by 10 ocrcent in the last five:: years.

The ECOIlCUlic COT,';;:,-.lnity for Livestock'1..."ld Heat nresentc-d a

proposal to the Cmh"1cil of Hinisters 1-'l1 JUly 1972 to cha..'1ge the multiple

to.x stI".1ct-ure into a. mors tecle a!;.d si.:lplified fom ,lith a reduction

in the tctal 18vy. This proposel ....as rejected 'rJy the Co-unci!.

RECOt:iLIIDATIO!J :T'ne Goverro:ments of the En.tente countries should be made

t

I
J

aware of the

i.."1centivs sf

fnet their oresont t~ policies arc destroying the

to ir~roa3e Drcductio~ and will eventually result

/.... / ...
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Defici(;ncies in Sla:lEhte:rir:g and ~'~o.qt Processing.

In the five livestock deficit countries, practic~:.lly all of tho

1.7 million he::..d of c::-:.ttlc 2.r!.,J. 11.3 million sheep :md go::"ts slr.mghtered

houses, where independent b~tc~ers rent 3?aCe ~~d do their own

sluughtering" In the larger cities, thoro ere as ma~y as 1,000 butchers

plus several assistartts try~g to operate on one killing floor. This kind

of operation is ir.efficient in the extr~o. Carcass yields are lowered

by iJl.correct slaughtering and dressing proccedu.res and ::l3.Ily bv 'Products-

Wnere modern slaughterhouses hflvG been constructed in the

deficit aro&s ~~e7 have been unable to operate efficiently because they

have been ur~ble to develop a warket for chilled meat and overcome

consucer prcfGrcncc for fresh killed, unrefrig3r~ted me~t.

In the s~rplus producL~ zono, there are t~o modern abattoirs.

The one at ~hC'-Ze:.r is able to oper:lte somo'..:here near ce:.p:::city Lllld export

abry~t one fourth of its pro~~ction. ~~e other one o.t Bamo.ko wo.s designed

to produce 10,000 tons of carcass meat per ve2I, of which the local m-~rkot

could absorb u m~~ of 3,000 tons, leuving a bQ1,~~ce of 7,000 tons for

export. However, thoy h.ave been unable to ::rarket the meat in the Ivory

Coast beco.use of tr,~de rostrictions C'..nd ::..ro forced to ODcrate :Lt only 11

fraction of c;::pacity.

In sU!rnary, of tho six I:"~odern sl:mghterhcusos '.-lhieh have been

construct-cd in t..~c eigb.t cO~Jr.tric:s :J.:iking up \Jest Ce:ntrc:.l .A..fri<~~, only

one has beon ~ble to operate successlully. Tr:e others ~~ve been th~ble to

overcome the tr~ditiorLcl di~tribution system :::cnd establish a market for

their 0utnut.

Goverr~cnts shvuld ~e sade to realize that l~ws and

regulatictn.s shvuld be chc.ngc;d a.riCi fin:-.lncicl ir.cc"1tivGs prOVided to pernit

the establi3r~~cnt of privo.tely owned meat po.ckL~ ~l~ts, located near the

source of livestock, and integr3.ted with ':'."1 cffici...nt, iow cost distribution

sy8t'2m. Thi'3 '.!onld d'Lbl~ 1'1111 utilization of by-products and mean

transportation of meat il~teai of live ·~~als to the principal consumir~

prOt'1oti. 8n::u~·j ':::)~t::;1J.:::er £::ucation proc::-ram to create a market 1

TJrodutJt3.
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Retai.l Ceiling Prices on Hec.t.

Retail ceiling prices on meat in the Ivory Coast, Togo and

Dahomey have been frozen at the scune level since 1964. Marketir~ costs

neve increased by at least 20 uercent since that date, rorcing a

correspondir~ increase in the price of livestock. Butchers in these

countries are forced to pay more for cattle wpile being unable to

raise the retail price on meat. They cun no longer pay each for their

purchnscs and nre forcing livGstock merchants to ;,mit for increasingly

longer periods for their money. The latter are gradu<llly diverting the

supply of cattlE: to Nigeria which has no ceiling price controls and

where butc."lers can pny cash for t."leir purchases. Government price

!1')olicies have been rno::'G concerned with assuring low IDeat prices for

)
~rban COlli:>"'"'1.l:ncrs tl:Lm 'nth providing 2!l incentive for producers to

L~creas~ production. It is probable tr~t ceilir~ price controls will

contirr~e unchanged until ~ ~"lortage of livestock forces some action.

RECONNEND;.TION : CE:'iling prices in the Entente countries should be

aboli&~ed ; ot...hcr'Jiso, these cou.ntries ",r.....ll soon find themselves

i
J
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TABLE I. ESTDUSEDLIVESTOCK IfJ2lEEF.s - 1971

• Cattle • Sheep .. Goats· • ·
1,000 hend

Exporting Countries

Niger .. 4,400 · 2,500 : 6,000• ·
Upper Voltn. : 2,600 : 1,500 • 2,500·
Mali : 5.000 : 1.000 : 6.000

TOTLL • 12,000 5,000 • 14,500· •

Importing Cou,.."1.trios

Ivory Coast .. 400 · 700 .. 800.. .. ·
Togo · 200 · 600 : 600· ·
Dahomoy : 600 500 : 600

Ghana • 600 • 500 • 500· • ·
Nigeria .. 9,200 · 5.700 · 22.000.. · ·

TOTAL • 1l,OOO · 8,000 · 24,500• · ·

TOTAL .r.LL comITP..IES : 13,000 : 39,000
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T1.J3LE II. PRODUCTION MiD TRfi.DE IN LIVESTOCK FOR SUUGIfl'!;'.....R - 1971

t CLTTLE : SHEEP mID GOf;,TS

:Production: E..xports: Pe:rccnt:Production:Exports :Percent
· :ExPorted: . : :Exoortcd·

Exporting Cour:.tries 1,000 need ..1 1,COO heed d: .t::.

Niger · 480 .. 190 40 · 2,550 · 400 .. 15· · · , ·
Upper Volta .. -'CO .. 85 • 2B · 1,250 · 235 · IS· · · · · ·
MnJ.i • 500 : 125 : 25 • 3,350 : 125 : 4· ·

TOTbL • 1,280 · 400 : 32 .. 7,150 • 7(fJ : 10· .. • •

I

C.ta'l'LE SHEEP MID GO~TSr ..·
:Production: Imports: Percent:Pr~duction:Imports· Percent·: Trnnorted: : :T'!lDOrtcd

kDortinS! Cot:..:.'"'1'tries : l,OeO head · ..1. .. 1,000 hon.d · ..1· .. •

rvor'J Coast · ~ · 160 · 80 : 455 : 340 43· • ·
Togo · 20 • 10 33 · 360 · 15 • 4· · · · •

Dahomey : t:IJ : 10 · 14 : 335 • 15 • 4· · ·
Ghana · f:IJ • 60 · 50 .. 285 · 70 · 22• • • · • ·
Nigeria 950 .. 330 · 24- .. 9,000 : 400 · 4.. .. .. ·

TOTI.L 1,130 : 570 : 33 • 10,435 .. 840 .. 8.. .. ..
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TABLE III. c..:TTLE TRlillF: BY COti'NTRIES - 1971

: EXPORTING COUNTRIES

• Niger • Upper : Hr,l i Tchad : l.fu.uri- · Toml• · ·· • Voltn. ! : T~b :· .
IMPORTL~G COIDITRIES LIJOO hen.d

Ivory Coust · · 55 · 85 · · 20 · lfA)· • • • • •

Togo · 7 • .3 · · · · 10· • · · · •

Ihhomey • S • 2 · • : · 10• • · · •

Ghnnn • 10 : 25 : 25 : · 60• ·
Nigeria · 165 · • 15 • 150 • • 3.30· • • · · •

TOUL 190 · 85 · 125 150 20 · 570• • •
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TABLE IV. E;",c,P MID GO!il' TR!;.DEPY COUNTRIES - 1971

· EXPORTING COUNTRIES·
I Niger : Uppor · 1>1."\1 ; • Tchtld • l~fuuri.. · Total• · · •
: : Valte. : · • tn.n:i.a ·· • ·

IMPOR..'1'TI1G COmITRIES 1,000 head

Ivory Coast · 20 · 175 · 125 · : 20 · 340· · · • ·
Togo "' 10 : 5 · · • • IS· · · • ·
fuhomey · 15 · • • • • 15· · • · • ·
Gbann : 15 · 55 : : • • 70· • •

Nigeria • .340 : • • 60 • • 400· · · • •

WILL · 400 · 235 · 125 · 60 · 20 · 840· · • · · •
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'UBLE V. ML.RKETIHG COSTS :rnR Cl..TTLE }lO"\lED FHOH PRTI-mRY TO r.tliHINI.:L }!lJUCETS
1972

(1) Hnrkoye to Ou.Qen.dougo'U by foot; Ouc.gt:!.dcugou to L.bidjD.1l by rrdl" 1,600 KIn.
(2) I-t'lrkoyo to LC!'l8, entire distance CY' foot, 1,25C' ¥.n.
(3) L.)"'Orou to P,__ ; Po..rc.kou to COt01loU by 1'::.11 J l:"-CO run.
(4) Tahoua to Y4.:.r~o :'cct; Kana to lugos tTl rc.i1, 1,500 1I.=:..
(5) Gotheye to 1 Gn~ire distance cy foct, 1,400 Km.
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TAXES TI.fPOSED ON CATTLE l·!O\r.8n FHC~ PP.TI·U..P.Y TO TEPl1IH1J:, HL.EKETS
1972

· Markoye · H:lrkoye Aycrou · Tahoua : Gotheye· · ·· to · to to : to : to• ·• llbidja...'1 Lc"""" : Cotonou · Lagos · Lome• ~.-- · ·
.~

TAXES AT .PRDL"\ K7 -l~!f~rr'\ETS OF!.. fr--dllCS 'C,er head

Buyer's license · 70 : 70 : 50 · 50 : 50· ·Market tax · 100 100 50 · 50 · 25· · ·
Municipal tax : 75 · 75 195 195 · 195· ·SaniV..:tI'Y inspection : 225 · 225 : 25 25 · 25· ·Certificate of origin · 50 · 50 · ·· · · ·Export permit · 50 · 50 · 50 · 50 ·· • · · •

TOTJ..L · 570 · 570 : ')70 · 370 295• · ·
TAXES EJROT.JTE

Export tax · 1,620 · 2,2C.Q : 1,000 · 1,000 · 1,000• · · ·Import t~·· : · 1,040 · · · 1,040'a..\. · · · ·Transit ta.x · · : : · 760· · ·
TOTAL · 1,620 · 3,2.40 1,000 · 1,000 2,800· · ·

UXES fJ 'f.c.;~11-rr::If~ !.f!213TS

l-f..arket tax : 500 · 100 · 125 · 100· · ·1..ba.ttoir tax · 1,000 750 1,500 · 750· ·Transport tr.:J.X : 300 100 150 : (1) : 100
Sanitary L"lspection : 50 : 200 · : 50·Depa.rtmental tax : : 100 · 250 · · 100· · ·

TOTaL · 1,800 : 1,100 · 2,225 · 1,000 · 1,100· · · ·
TO'1:tJ.. ALL TAXES · 3,990 4,910 · 3,595 : 2,370 4,195· ·

(1) Exact data or... ta::::res at Lagos are not avuilable, l,'1lt are est:i.m..;:;.ted as above.
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~I;E VII. AVEP.l..GE COSTS l.lrD nETJ?.HS FP.c}! H:2.KETING Cl..TTLE - 1972

• Harkoye lAarkoye !lyorou : Gotheye•· to to to • to· ·· Abidj~'1 Lome : Cotonou: Lome·
CFL fr-uncs Der head

Selling price per head • 40,000 35,000 40,000 · 35,000• ·
Cost price per head · 25,000 · 20,000 25,000 · 20,000· · ·
Gross margin · 15,000 · 15,000 15,000 15,000· ·

Direct marketing · 9,000 • 9,500 8,500 · 9,000• · ·
Interest on capi~ · 3,000 : 3,000 • 3,000 · 3,000• . ·

Total costs • 12,OCO · 12,500 11,500 · 12.,000· · ·
NET RETURNS PER HEaD • 3,OCO · 2,500 . 3,')00 ; 3,000· • .

Note: The average price for cattle at Lc::::e is less thnn at the other two markets
because the quality of the an:ilncls murkGted there is So.."!l8Uhat lover.

MlrketLl'lg costs sho'\oon in Table V p,ayO been rounded to the nearest even
figure.



TAEL.E VIII. '.~"~~:;)......._--....-' ....

fruyer's "S0

lI..arket :'a.:<
Mu.rJ.ciFa..l :2.:(

Sanitar:r i::::::;-sctio.::

: !-!arkoye · Ayorcu·· tu to· Abidjan Cotonoli

£.FA frar,cs DOl" head

· 50 : 100·• 10 · 10· ·· 10 · 10· ·· JO · 10• ·· 10 50· 30 50

140 230

nero
Broker's e
Ca..""ek'lki ,,:g

, -..... ~.-
L" >~~2:)

Trekking
Truck ...

Export

TOTLL

: 50
2CO 355

· 415·· 90 : fJJ•· 200 450·
· 905 2,43.5·

Caretak-\ Dg at ::.a.rket
Broker's fee
T-rt.lck t:or_E1Jort
Market ta.."'<
I..battoir -::.<::..z
Sardtar:r ir.;.5:::ecticn
Tr--:::u~SDOI-t c,:-j._~_

""'""r.r:r:';C'"
"..I'-10.J.0

• 10 20·· 50 100· 50
75 25

: ZOO 120
50

150 50
35

lJ35 450

1,530 2,095
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