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MODERN MANAGEMENT SERVING HAITIAN AGRICULTURE

|, SUMMARY

From January 4 through January 12, 1978, the lnternationai‘Management
Development Institute (IMDI) conducted a'residential seminar at Ouanga Bay on
the central coast of the Republic of Haiti. The program aimed at en¢Quraging

the realization of modern managerial methodology in the work of senior officials

of Haiti's Department of Agriculture, Natural Resources and,RU?éfiQ 
(DARNDR) and related national agencies working in agrtcuLtural dévelopment it
was conceived by DARNDR, IMD! and the United States Aid. Mf55|onf(USAID) at
Port-au-Prince as an initial step in the process of strengthenlng the capacity
of Haitian organizations to implement large-scale lntegrated development
projects. IMD! was responsible for the design, conduct, and évaluation of the

seminar, AID for reimbursement of program expenses to IMDI on a fixed price

basis and DARNDR for local expenses and other administrative SerVicesg‘:

The problems and objectives were well set out byﬂHai”;énfbfficfé)suand

participants in discussions prior to the program. The resu
syllabus dealt with the management decision process;‘pjahhiﬁ ‘astéFY‘bf
organized change; issues of centralization and de]egatlo |qagcpal}énd personnel

control; and project development and analysns lnstru édéd largely

through' case analysns dealing with both organlzatlonal roblem ;ahd agricul-

tural project situations (including two Haltlan cases,de ‘ L‘ *anthe spot),
and alternated small group dellberatlon, plenary group discussnon, individual
reading assignments, and less formal evennng activity.  A]I’lnstruct|on materials

were in French.



The seminar was seen by all as a starter--a first of many steps required
to build individual perspectives and skills into effective institutional delivery.
Further training to these ends was expected to be initiated both by DARNDR and,

on a wider basis, by CONADEP and the Administrative Commission.

The participants designated by DARNDR's Minister are agents in a changing
situation: Motivation was high and participation active. Numerous technically
trained younger officers have recently been absorbed into DARNDR's highly
centralized apparatus, joining an experienced but often frustrated generation
of agronomists and administrators also seeking avenues of productive change.
These combinations of experience and youth, plus improvements in education and
technical training, the repatriation of qualified Haitians from overseas, the
accession of a new Minister dedicated to the pragmatics of the job, the rela-
tively good fortunes of recent harvests, and the availability of substantial
resources from international assistance -- all helped deliver an impetus for
linking national development strategy to personal and organizational efficacy.
The January seminar participants found themselves before an unusual opportunity
where training in manageriafgmethods might have immediate applicability, beyond

the conventional norms of ''upgrading."

As the first undertaking of its kind in Haiti, the seminar was regarded as
having made a timely initial ﬁontribution to the new animus in agricultural
development. Six months after completion of the seminar, while determination
of subsequent training stages remains as yet inconclu;ive, participants report
improved personal performance characterized by better definition of objectives,
strengthened planning, and increased delegation of responsibility in their
immediate sphere of authority. They have demonstrated a heightened awareness

in some agencies. They express satisfaction in their own enhanced abilities,



but these nuw also cause greater frustration as objectives they‘perceiVé they
could attain are blocked or slowed, in their view, by.otherﬁyﬁho dé{hot share
these perceptions. Asked to resolve apparent contradictioné‘befween their

high evaluations of the seminar per se and lower estimates of its impact on
organizations, seminar alumni stressed their personal improvement as managers,
notwithstanding overt frustrations at the inability of an isolated program to
influence the Haitian development process systematically. Without sustained
reinforcement, the benefits of good training tended to remain confined within
their immediate offices, and only limitedly permeated critical organizational
or project environments. Participants urge further training for their colleagues,
subordinates and field service staff and some have undertaken this within‘their
own domain of responsibility. Many urged both'phat an’offf;e(r) within DARNDR‘
be delegated to assure continuity aﬁd expéngion’of traihihg,;énd that DARNDR,
CONADEP and the Administrative Commission enhance their communication such that
long-term strategy does not stifle current initiatives to improve management

skills,

In short, the eva]uatlon of both IMDI and the seminar partlcnpants converge

"ramfenhanced the skllls and scope

on the observat;ons that h>

gprogram seems to have satlsfled expectations for the |n|t|at:on of a process
whach partICIpants in the IMDI program urge be contlnued A fuller descrlptxon
and discussion of the program, its effects, the participants' follow-up and

recommendations follow.



MODERN MANAGEMENT SERVING HAITIAN AGRICULTURE

Il. THE FIRST STEPS

A. Preparation

In late October 1977, pursuant to discussions between AID and IMDI

representatives, AlV authorized an exploratory visit to Port-au-Prince by

~ IMD1's President. Following an intensive round of discussions that included
the Secretary of State for Agriculture, his principal subordinates, and
officials of the Planning Council (CONADEP), the Administrative R«:form
Commission, and the local USAID, IMDI was asked to organize an eight-day
residential management development seminar to be held early in January 1978
at a site removed from the capital city for the benefit of key senior
officials of the Department and several related agencies. IMDI's Board of
Trustees approved the project and contract negotiations were concluded in

Washington on December 8, 1977.

By agreement with AlID and DARNDR, one of the two instructors and the
Project manager assigned by IMDI briefly visited Port-au-Prince later in
December to tailor the program and discuss arrangements for the seminar.
They met with the Secretary of State, the AID Mission Director, pertinent
program officers, and twenty of the 31 participants original]y‘desfgnated
by the Minister to attend the seminar. Secretarial assistance, lbgiétical
and material support, scheduling and documentation issues were resolved

with USAID and with DARNDR's Integrated Agricultural Development Project



(PDA1) officers. PDA| maintained contact with the participants,,estab]ished;

logistical schedules, and projected DARNDR's arrangements for transportatlp

communications, accomodation of participants and trainers, offl e equnpment;

and reproduction of materijals,

It was agreed that the seminar working day would extend from 8 to:
11:30 a.m., from 2 to 5:30,p.m;,’and from 8 to 9:30 p.m., with approprlate
coffee breaks, and varylng as requnred by the day's activities. Fu]l~ |
working days on Saturday and75upday (January 7 and 8) were tentatfvely

scheduled,

B. Defining the Problem

Preliminary to the seminar, the |MDI representatlves ta]ked wnth

Haitian officials in DARNDR, CONADEP, and ;? semltautonomous

their staffs with the know]edge,katt,tu iiis to manage these

resources nor with an adm!nlstratlveauparatus‘to provide the services that
will be required to cope with the results of the development they are
expected to stlmu]ate They were also convunced that the obstacles can be

overcome; the valuable servnces being rendered by Haitian specialists in



countries around the world are proof enough that Haitians can organize and

manage development programs, if proof were needed.

The major and not mutually exclusive issues that came up explicitly

or implicitly in conversations with Haitians for consideration in seminar

planning were:

1.

Managing relations between the Ministry, with its service divisions,
and the semi-autonomous agencies that play vital roles in the overall
agricultural system/structure. e

How to manage--and use to strengthen the Ministry--vast new development
projects that demand technical and managerial services the existing
DARNDR cannot adequately provide, and that will deliver services

needed long after the "end" of the projects from the viewpoint of

their foreign donor-supporters.

How to determine, develop and manage the degree of decentralization
appropriate to DARNDR's agricultural development objectives in an
organization and an environment accustomed to a high degree of
centralization., Delegation of responsibility/authority.

Effective structuring and management of operations that appear to
call for (and have had an unsatisfactory form of) both functional
organization (research, extension, conservation, etc.) and geographic
organization (province, region) without excessive duplication of
effort and facilities or loss of coordination at the local or central
levels,

Development and effective use of personnel to attain organizational
objectives. How to encourage or reward initiative and productive
activity. Motivation.

How to bring an agronomics-oriented personnel to take into account
appropriate social and economic factors in their planning and decision-
making.

Promoting feedback from below, two-way flow of communications, and
the integration of information from '"below' in decisions made at
higher levels.

Improving the process of defining and communicating objectives,
clarifying tasks and training to achieve those objectives, and establishing
accountability.

Improved organization of management time.



10. Teamwork within the Ministry and among related crganizations.

11. The dec’sion-making process,

C. Setting the Objectives

Objectives for the seminar were set up to tackle the problems defined.
The seminar was seen by all as a starter--a first of many steps required
to build the individual perspectives and skills into effectivc?ihstifutional»
delivery. Further training to these ends was expected to be initiatéd
both by DARNDR and, on a wider basis, by CONADEP and the Administrétive'

Commission.

IMDI training was designed to strengthen the way Semihaf,partjcipants
did their work, and to introduce modifications that would--to a degree--be
reflected by:

a)  increased precision in defining’ot’ectives, planning toward
them, and control by results relating to them;

b) expanded delegation of authority and of responsibility;

c) improved control of change and of communications;

d) enhanced coordination within and among agricultural agencies;

e) heightened comprehension of economic and other non-agronomic
factors impinging on agricultural development;

f) appreciation of continuing management training needs for subordinate
officials; and

g) organizational structures better fjtted to their strategies and
environment (evident in the longer term).

I't was recognized that participants might vary considerably in the
areas and degrees to which changes would be integratéd into their personal

or institutional activity.



THE SEMINAR

A. The Trainers

“IMDI sefected trafners with strong experience in organization and in
agricultural management. The IMD[ staff included Dr. Bernard Bienvenu and
Mr. Bruno Ribon as trainers, Dr.'Philip Allen as project manager, and
Madame Fabienne Noustas as Secretary-Translator. (For background, please

see Annex (E) ). All discussion and case materials were in French.

B. The Participants

Acting on ministerial authority after the first IMDI exploratory
visit, DARNDR's Integrated Project (PDAI) officers compiled a roster of
thirty designated participants from a dozen agencies at a reasonably
homogenous rank. Vicissitudes of site location and scheduling trimmed the
number to 25, with some slippage in rank, especiaily in agencies outside
the Department proper. The ultimate list (see Annex B) included the
Director Genera! of DARNDR and three operating division directors, five
major DARNHDR project managers, the head of the affiliated Agricultural
Credit Bureau and two principal lieutenants, a staff advisor to the
Minister on administrative matters, three high-ranking technical service
chiefs (irrigation, marketing, programming), and administrators representing

autonomous agencies and the Ministry of Finance.

All participants were male. Otherwise, considerable heterogenei ty

extended to relative age, educational background, and lqngeVTty of service,



as well as hierarchical rank. Age averaged slightly under 46 years,
ranging from 28 to 65 years. The youngest participant had also spent the
shortest period of time at his post (six months), and six others had

served for less than one year in their respective jobs at the time of the
seminar. The oldest participant had the longest duration of service in

his current position, 31 years. Average tenure in office equalied 4.6
years, with a majority of of participants having less than three years
tenure at their posts. Average longevity in the organization of employment
was 14 years, with a range of six months (a senior DARNDR project manager)
to 33 years. More than two-thirds can be described as occupying positions

with "line" responsibility,

Thus the Ouanga Bay group demonstrated overail senuoruty; stabiiity,
and upward mobility within thejir organizations. ngh motivation could
consequently be anticipated. The group was also well educated, mos t
through national institutions, with at least one third in degree-granting
programs at French or American universities. jThere,were twe]ve graduate
agronomists, seven graduates in economics and busnness, two |n pubiic
administration, and two engineers, Six had taken post graduate work |n
business, six in agricultural studies, four in law and political science,
and two in public administration. Sixteen had attended in-servicedi
training seminars, workshops, major conferences, and snmllar programs
prior to the January 1978 experience, On]y five particnpants had served
with government organizations outsude their present empioyer, while four
had previously been teachers, three |nternat|onal cnvni servants, and two

private businessmen. Few had had specialized training in management



technology; yet only three or four appeared to be struggling to master

basic concepts and subsequent materials throughout the seminar.

IMDI staff regarded the ranges of training experience and rank aniong
the group as not unusual and no obstacle to establishing a constructive
teaching environment. Several participants commented on diversity among
the group as notable only after the seminar, noting it may have hindered
full participation by some members in the larger meetings. Such diversity
as existed did not appear to IMD! staff as a limitation to the training,
Or group participation, and indeed may have contributed to a reality in
decision-making and communication which, in situ, often requires partici-

pation of persons with multiple levels of training and experience.

C. The Location

During their late December visit, IMDI representatives surveyed the
seminar site chosen by DARNDR at Ouanga Bay, near Montrouis approximately
50 miles from Port-au-Prince. This venue constituted a compromise between
pedagogical purity which had previously dictated a far more remate situation
at Cap Haitien and administratjve expediency which favored a central site.
Minister Berrouet decided on grounds of managerial prudence to locate the
seminar outside, yet within summoning distance of, the capital. Proximi‘y
to Port-au-Prince subsequently proved more of an advantage than a handicap,
for the discipiine of participants and the isolation of the program
remained substantial]y intact while quite a few spontaneous needs for
doCumgnts,*supplies and reproduction services could be satisfied by a

fairiy'smoothworking DARNDR shuttle service.



The actual hotel site, with constructlon still to be completed at the
time of tne seminar, left something to be de5|red as a place of learnlng,
despite considerable improvement before the close of the semnnart “Electric
current and water supplies arrived erratncally, and llghtlng in classroom
and private rooms proved inadequate for nlght work : Meals and service
improved after the first days, thanks to dlrect lnterventlon by DARNDR's
coordinator, but synchronlzatlon w:th'preordalned teaching schedules was a
challenge. Absence of office space at the establishment was corrected by
the gracious willingness of the seminar secretaries (one assigned by the
Ministry, the other engaged by IMDI) to use their shared double bedroom as
a secretariat and store-house. We are also grateful to the PDAIl and to
USAID Port-au-Prince for several extraordlnary services that helped fill

the logustncs accommodations gap.

4
{

D. Materials and Methods

Proéram content was determined on the basis of«tge objectives and-
problem areas identified in consultation with Hautlan offtcxals during the
pre~-seminar visits of IMDI personnel. Topics: lncluded were

Understanding the management process; |ntroducxngtchange; issues of

centrallzatlon/decentralxzatlon, plannlng and control (including

financial elements); decision- makcng (ldentlfylng the problem,

settlng objectives, ldentlfynng alt ”qalyzlng alternatives,

making a dec15|on, communlcatljn valuating the results);

project development and analysus onal objectives. and
structures; delcgatlon relate anizational design; teamwork and

factors related “o personnel«motlvatlon*and performance.



The syllabus and schedule are outlined in Annex A. One principal
method used by the training team was the case study, in which participants
individuaily or in small groups study a case, which was then Further
analyzed and discussed in the ful] class, with alternative responses
explored for the appropriatencss to the total situation. Background
readings., cases, and other relevant materials were compiled in a large

loose leaf notebook (and added to daily), given to cach participant.

Small discussion groups were appointed to analyze situations or
prouiems, recommend actions, or prepare plans which were then presented
and critiqued in class. Each group elected a permanent reporter who also
periodically concerted with his counterparts on a series of omnibus
submissions to the plenary discussions. This reporting quartet approached
its tasks with remarkable dedication, occasionally meeting well into the

late evening on the preparation of consensus.

Participants in small groups prepared statements of DARNDL's objectives,
and the job descriptions they subsequently drew up were to show how

specific tasks work toward the fulfiliment of overall objectives,

Readings and cases were drawn from several continents, and included
public and private, agricultural and industrial sectors. 1MDI has found
this diversity a useful way of convincing managers that their basic
problems are usually not unique to their country, or even to developing
countries, but are problems confronted in many or most countries and
sectors. (The appropriate solutions, on the other hand, are often found

to be _very different.)
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The participants--many having helped define the.problems and objectives
of the seminar--embraced the cases and problems as germane and all parti-
cipated actively in the small groups. Where concepts and materials were
difficult to grasp or challengeable on the basis of personal experience,
participants appeared ready to raise questions with trainers, in small

groups, and often in 'plenary."

Participants early expressed a perhaps exaggerated sense of Haatl'
uniqueness. They recognized the universality of the problems presented
but tended to regard as relevant only what fell within their own experience
and to insist on the unappltcablllty of "other people's solutions." To
accommodate this concern for relevance, IMD! trainers directed individual
assignments and small-group reporting into exercises in the practiea]
application of representative lnternatlonal case material and prepared two

Haitian cases, drawing on materlal contrlbuted by partl¢|pants.e

As it emerged after eight rather rigorous‘dafs;ef;eas _'1terpretatlon,
consensus reporting, documentation and criticfsm, the semlnar enabled v
nucleus of managerial participants to apply theory to practice, uniVersaTs
to concretes. The residual doubts regarding program accom>!ishment

concern rather the size of that nucleus, not the improvement of its

constituents' scope and;sgﬁlls.

E. Discipline, Diligence, Distraction

Overall partucupatnon was iusfalned at a hlgh level among virtually

all seminar members. An examp]e”of dlllgence and enthusiasm was established

at the outset by the senuor~off:cna], the Director General of the Department
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(thus DARNDR's highest ranking civil servant) who exerted unfailing
constructive influence. The lone defactor at midpoint had tried without
success to find a replacement after realizing his unavoidable commitment
to his institution's academic calendar; he, too, had participated most
strongly until the moment of departure. An occasional suminons drew
individuals out of class or small group sessions, but the return was
almost inevitably accompanied by expressions of regret and of eagerness to
recuperate missed material. Shortcomings in hotel administration,
including the pace of service, created difficulties for morale and
punctuality, but had little influence on overall performance. Sessions
usually extended beyond their scheduled conclusions. Only one participant

proved distracted,

Early in the seminar, debates on theoretical issues inspired some
participants to rhetorical pronouncements driving discussion Lo the verge
of good-humored, even hilarious, chaos. With the cooperation of senior
participants, expression of sheer opinion and ideological postures was
limited to the ielative intimacy of small-group debate. Modulated voices,
rational~diagnosis, and gentler persuasion soon began to replace sten-
toriah&éﬁgmétics, although some subsequent discussion of dramatized cases
reached décibél levels surpassing those of the usual classroom. The early
categorical insistence on a particular way of interpreting complicated
issﬁes gave way to a more expansive and exploratory approach to problems
of management and an orderly, critical examination of Haitian and other

case material.



The seminar's evening sessions included reading, impromptu group
meetings, and optional consultation sessions among participants and IMDI
staff; most of the voluntary occasions were remarkably well attended.
Management films by Peter Drucker were shown--unfortunately in EngTish but
with French translations of twn scripts prepared by IHDI staff fqr study

and retention‘by all participants.

Closnng ceremonles on January 12 were conducted by Mnnlster Berrouet
who had also presuded over the seminar's opening elght days earlter.‘
Desplte the distance from town, representatives of several ddnistries and
agencies of the Government, international organizations, USAID, fhédpfess
and television attended the ceremonies and banquet at the Secretsry”qf
State's invitation. Diplomas were awarded the regular particidants;

accompanied by a generous donation of appropriate books_bydUSIS.“ﬁ(See

sample publicity in Annex D.)

Or. Berrouet's address at‘these cerémddiss:stressed’ﬁis_Department's
need for continuity 'n the aftermath of”?hfswsuécéssfuldfffst venture. He
repeated the point sereral times in codversétfdd; snticipating both an
effort to retain the co4Wesion and spifit of the‘graduating class and to
satisfy the need for addltlonal programs addressed to their colleagues,

subordinates, countcrparts |n other agenc;es, and fleld service staff

.

. ehéfksjdndefjlned,théidﬁiVéFsal_demand to

USAID Dlrector Harrtson

achieve an admunnstratlve systemvable to?cope th~|ts~héw ‘challenges, and

the IMDI reprcsentatnve assured the symp h ic anterest of his Institute

for additional Fruutful serv:ce to the'development of managerlal efficacy



in Haiti. Three participant speakers praised the seminar for having
tr?nscended their highest expectations, expressing confidence that the
lessons absorbed at Quanga Bay would be constructively disseminated, and
hope that a chain of such seminars could grow out of this initiative.
Enthusiasm was running so high on the final day of the program that the
Director General felt obliged to warn his comrades against expecting an
infinity of miracles from this brief, bright exposure to managerial arts.

He had occasion to recall that note of prudence six months later.

EVALUATION

A, Methods

During the‘seminar, the flow of appreciation, inquiry, suggestion and
criticish led to aajustments in curricula, in modest ways of emphasis or
choice of example, and mofe directly through the development of the two
Haitian cases incorporated into the teaching materials. Participant
evaluation occurred at two formal stages: during the final mqrning of the
seminar and in the sixth month following the program, when IMDI's repre-
sentative conductéd a contractually required evaluation visit to Port-au-

Prince,

The lnstruments used for)evaluétlon purposes (see Annex C) were:

a) A two- pagexquestlonnélre;fllled out by each participant to
evaluate the semlnarfntself and ‘its probable relevance to his
work., |

By request of several participants, signature of the forms

executed on January 12 remained optional. However, the eight



(of 24) anonymous returns reflect no significant discrepancy in

ratings from those which were signed.

b)  Separate assessment forms for IMDI use of the effectiveness of

the two instructors. These are summarized beiow.

c) A second set of questionnaires, more terse in format and all
signed by ‘the respondents, preceded the IMDI evaluation visit of
July 10 to 13, 1978. Relying on DARNDR's PDA| offjce to circulate
and collect these Forms, IMD! received responses from 16 partucu-
pants., These were used as background for the personal 1ntervnews

staged during that vnsnt

d)  The issues of whether and how the seminar had assisted participants
to improve their own work and/or that of the organizations they
served were explored more deeply in eighteen interviews conducted
with former participants and coJ]eagUes (some of whom had not
completed the second questiopnaire)ion July 10 - 13 in Port-au-

Prince.

B. At the Scene

In the questionnaire completed by partlc1pants at the semlnar
overall evaluation of the seminar recelved a perfect score of 6.0 on the
unsigned instruments, obtaining 5. 9# from the 16 participants who signed
their forms. Cases and other learning materials were rated a composite of
5.3 by the anonymous, to 4.9 on the signed forms. Both groups gave better

than 5.1 to the performance of the small groups, and favorable judgment to



the duration, work-load, and level of difficulty imposed or the seminar.

Most frequent commentaFy on the Januéry 1z evaluation :mphasized the
impact on his work anticipated from the participant's experience, the
pertinence of the cases, the value of project and case analysis techniques,
the virtue of inter-organizational dialogue, the new ability to keep
planning and decision factors in balance, and the urgency of comparable
training for lower echelon colleagues and field staff. Negative judgments
predominantly invoked the impadiments of substandard living conditions and

the diversity (unspecified) among participants.

Both instructors received consistent ratings of 4.5 or better (again
out of a six-point maximum), one of the two scoring well over 5.0 on all
categories of judgment; he was especially praised for helping participants
improve their critical abilities in project conception, implementation,
and finance. His colleague was strongly congratulated for his choice and
presentation ¢f,case materia]s illustrating essential human and social

relationShipsﬁbearing on the performance of organizations.

C. Six Months Later

Partlc;pénts were :ntervnewed :ndIV|duaIly and in small groups where
several had come from one agency or department. In addition, on the last
day of the vnsxt DARNDR's Director General, as the senior part' |pant
|nv1ted the DARNDR participants to meet as a group with the IMDI representa-
tive. Observations below are culled from both the questionnaire and the

discussions.



Appreciations of the qua]uty of the seminar itself remalned high:
averaging 5.0 on the scale of 6.0 for |ts utallty in the work of the
participants themselves and as relevant to the Iarger context of Haltnan
agricultural development. Seven of the sixteen respondents stated |
July that their opinion of the seminar had in fact improved durlng the

interim; only three claimed that it had declined.

Estimates of the seminar's influence on Haitian administrative
efficacy outside their own offices proved considerably more sober after
the lapse of six months: 10 of the 16 respondents regarded the experfenee
as strongly influential on their own respective units, while ijrthought
it moderately so. Nine (not entirely identical‘With the firét‘gféqp}'
believed the effects to be significantly important to internalvreiations
within their respective agencies while six reported it only moderately so.
Seven reported improved relations within other organizations in'the
development network, while nine said the effect had been only'mOdest to

insignificant,

Correlatlons of |nd1v1dual views with agency of emp]oyment re]atlve
rank, age, and small- group ass:gnment revealed no statlstlcally s:gnuflcant~
patterns. Asked to resolve apparent contradlctuons between theur htgh
evaluations of the semnnar per se’ and Iower estimates of its- lmpact‘on

'organlzatcons, our lnterlocutors sought by and large to |ns:st on thenr

persona i otwuthstandlng overt frustratlons at the

kinabflit‘ oGianuence the Hantaan development

procese'syStematicaily:fﬁBeyondﬁtHfs, a note of impatience came to the
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surface during the July interviews as participants commented on the absence
of organized continuity, despite the Minister's own remonstrances. Without
sustained reinforcement, the benefits of good training remained confined
within their immediate offices, failing to permeate critical organizational
or project environments. Sevaral regretted the failure to create a mechanism
at Ouanga Bay itself to assure continuity and expansion of the achievement.

Nobody regarded the moment as toc laie for recuperation, however.
More specificaily, the interviews supported the following conclusions:

1. Thc seminar represents a point of reference for improvement in individual
performance and for strengthening immediately related organizational
services. The testimony bespeaks enhanced powers of problem definition,
sharper distinction between human, cultural, and mechanical factors,
and better capacity to plan, if not to control, results. Also claimed
were greater ¢ etence in judging appropriateness of delegation of
responsibility and more efficient and better organized staff meetings.
(This testimony may vindicate the unprecedented requirement imposed
on reluctarnt. partucnpants at. Ouanga Bay to compose complete job

descrlptlons for thetr current posutlons )‘ﬁ

2. A small intek-ageﬁcy fraternit? héﬁﬂaevelobéd out of the Ouanga Bay
experience despite the absence of formal machinery to mobilze it.
The two dozen individuals immediately involved in the seminar are
able to collaborate more freely and productively with one another
across ministerial and even sociological lines. Yet the restricted

scope of this nucleus evukes poignantly in their minds the desirability



of exposing everybody else in their professional networks to '"our new
common language,” as one respondent put it. In the absence of this
permeation, we cannot distinguish with any confidence between the
substantive efficacy of new manaéerial technology on the one hand and
the emotional acquisition of a shared school tie. In any case one
participant credited tha seminar for the happy fact that “even X (a

fellow participant) consults us now.ﬂ

»The seminar's inter-agency context--notwi thstanding the putative
handicap of disparities of rank or background among participants--
opened access to more systematic project assessment, even though
there seems no formalization of the procesg, The Mnnerals lnstltute

representatives discovered, for example, that thelr programh,ame |nto

real conflict with agricultural development obJectlves at seve
points; as a result, ’
study of natural resource utilization,
manager Iearned,new, more critical ways of measur:ng cost
irrigation, incthis instance) agalnst beneflts of aiternatlve:deveIOp-
ment choices in: a partlcular]y arld reglon of the lsland, consensus
did not result however as the prOJect manager became encouraged to

contlnue hls preva.llng strategy, whereas several other partucnpants

lnterpreted the tnsvghts aS’ s fragllnty

Both examples rllustrate~

syllabus materiafs(tOf he  Ha

the Haitian'case

of classnc nnternatlona] case management lessons '"1£h¢ early half of

the semlnar.x
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Several seminar participants have hé1ped stimulate and enlighten

further training ventures to upgrade staff in their own departments.
For instance, the expanding Agricultural Credit Bureau network used
its Ouanga Bay ''graduates' as instructors in workshops for its field

representatives,

One of IDAl's participants ran a course for junior managerial
and senior clerical staff drawing on concepts and case material
utilized at Ouanga Bay. The Coffee Development Institute is planning
an in-house workshop using its alumnus as organizer. The Administrative
Commission snonsored two brief after-hours administrative seminars

for policy makers, also using two IMDI seminar alumni as instructors,

Virtually all respondents urged the immediate extensfon of seminar
training to their associates, counterparts in other agencies, lower~
echelon officials, and field service agents--essentially the same
group as had been identified by the Minister in his early discussions
with IMDl representatives and at his graduation address, Continuity
had then been assumed, and the greatest frustration expressed by
seminar participants was that while they had learned how to improve
their own and their organization's performance, they were limited in
the extent to which they could carry out what they knew when so many
others, unexposed, continued in the traditional ways. Continuation
of seminars was a passionate demand of all seminar alumni--not just
to help others become more effective, but also to provide more scope

for their own new experience to be utilized. Do others want the
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training to improve their 5kills that the existfng alumni want for
them? We hLave no precise index, but if the number of people who
stopped the IMDI representative in the hallways is any measure, there

is an ambitious cadre which awaits.

How to get more seminars organized was the subject of a lively,
complex (and unresolved) discussion among the DARNDR alumni in the

meeting called by the Director General. Points asserted follow:

o
o~

Individual alumni could take initiatives--as somz had done and

more could do-~but these were llkely to ‘be limited ‘to the “serV|ces”
directly under their authorltyhﬁkThese were |mportant but could

not reach far enough--and even these efforts would seem less
effective if they were not seen by both organizers and participants

as part of an ongoing effort to improve the organization and the

individuals' contributions to it.

% The absence of a center of coordination for management development
within the Department (and throughout the lnter aaency network)
was seen as a handucap to efforts to sustaln and expand the
January initiative. The dlscu55|on suggested there was no

present office within DARNDR suitable to provnde back up or
initiative, although the "sense of the meeting" supported such a

function.

* Other |n|t|at|ves affectung DARNDR personnel develcpment plans

were percouved by ome (but not others) as distractions if not

|mpedlments to undertaksng further training now: a) An Inter-



American expert is expected to design a new organization chart

for DARNDR; b) The Department's new Personnel Chief has petitioned
the Minister for a reorganization of her section, with implications
for the entire Departmental personnel system; ¢) A Hanagement
Implementation Team, funded by AID, was expected shortly to
initiate reforms within DARNDR toward improved salary structures,
workload and space apportionment, field-headquarter jurisdictions
and simjlar quandries; d) Foreign donor demands have burdened
Departmental staff and directed budgets away from inter-ministerial

personnel development.

Whether two agencies outside DARNDR--both of which enjoy mandates
for interministerial administrative program improvement--could
initiate or support incer and intra Ministry training efforts
was touched on but not clarified definitively;
a) The first of these, the Administrative Commisssion, would
presumably undertake such responsibilities in the future
and will have to approve any projects in this field, even
if it does not undertake direct sponsorship, Nevertheless,
subsequent Commission programs await completion and legis-
lative adoption of a global civil service improvement
scheme being studied by an Institute for Public Administration
team which arrived at Port-au-Prince in Iétéhdune 1978.
The Administrative Commission was also said to have frozen

authorization for administrative upgrading pending the
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completion of omnjibus civtl service legislation to be based
on the results of this study. Managerial tralntng needs in
agriculture {(and the mobilization of the Ouanga Bay lmpetus)
appeared to require a more urgent timetable than would fall
within the schedule for this ambitious scheme. The hope

was expressed that the Administratijve Commission would in
the meantime encourage other agencies' current szlf-improve-
ment efforts, linking them subsequently wi th ?ts global

strategy.

In the intervening period, therefore, it was suggested the
Departmerc mig t cooperate directly with the Plannlng
Council (CONADEF) to organize training. (None of the three
CONADEP officers |nvzted to Ouanga Bay was able to attend
the seminar, although LONADEP had SUpported the seminar,

and the head of FONADEP‘took the trouble to attend seminar

graduatzng exercrse

Not only is: CONADEP'c arged wuthiresponsnblllty for
coordination of deve]opment prOJects it has a budget and
negotiating authority to arrange training sessions designed
to enhance those projects; IMDIl conversations at CONADEP
in January and July 1978 :ndncate favorab]e prospects for
ensurlng contnnuatlon of a semlnar program under that

agency's auspnces, provnded that the orlglnal participating

organizations make specufnc requests Initiative, therefore,
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rests with the Ministry and related agencies.

CONADEP's Coordinator also e.pressed interest in sponsoring
integrated management development training within several
of the geographical regions delineated in national planning
legislation. Such programs could involve private sector
and farmers' association leaders, as well as delegates of
rural cooperatives and the gamut of technical agencies
sharing developmental responsibility in each region,

't is ironic that the long-term planning intended to improve
administration (and training) is perceived as a hindrance to
immediate Ministerial cor lower-level initiatives to upgrade
current performance. Participants exﬁr:ssed concern that the
deductive plans at the global level ought to be more closely
linked to their inductive efforts to bujld up the existing
structure. Might DARNDR, CONADEP and Administrative Commission
officials explore how proposed training inftiatives at atl

levels can be used to support each other's efforts?

Beyond the achievement of the seminar ]je sophisticated issues of
systematic rurai development management that might well be addressed

in a second round for many of the January alumni. A number of the
participants suggested at the end of the first seminar that additional
training would be helpful. From the log kept by the IMDI representative
during the seminar of subjects raised and quéried by participahts,

subsequent stages of training might comprehend, for instance:
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project evaluation and review techniques; principles for adapting
inported technology; establishment of reporting schedules and
criteria; inter-agency policy coordination; use of critical path
techniques for planning and control; personnejynlanning and .
evalnation; management from the prodUcerféﬁvahtage,pofnt;
rationalization of communications flow and workload diatrfhution;

and the relationships of function and incentive among alternative

organizational structures,

In_summary, participants report improved personal performance characterized

by better definition of objectives, strengthened planning and lncreased

delegation of responsibility in their immediate sphere of authorlty They

absence of a similar awareness in some agenciee.7kThey express satlsfactlon

in their own enhanced abilities, but these now also cause greater frustra~‘

tion as obJectlves they percexve they could attaln are blockeddor':

their own domalns of respons:b|l|ty Many urged both that ar

DARNDR be: glven reSponS|b|l|ty}t0«prQV|de back -up (and ln

,current\_nltlatives\to lmprove management skllls
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RECOMMENDAT I ONS

with

The Recommendations below were reflected in or grew out of the discussions

participants and with other officials in Hajti.

The "in service' training already initiated by some Ouanga Bay alumni for
colleagues and lower-echelon staff responsible to them should be encouraged
and extended as appropriate. Participants (and others?) might stimulate
and plan at least modest training efforts within their own domains of
responsibility, whatever the constraints on extending or coordinating these

efforts,

More management training programs for more senior staff and immediate
subordinates, counterparts in other agencies and field service are required
if the intended momentum toward managing a larger scale development program

is to take hold.

DARNDR's Minister recognized this from the start, and the Ouanga Bay

, Jl‘came lncreasangly to urge the deliberate building up of a

”crltlcal masé” of managernally aware associates if they were to utilize
their enhanced individual perspectives and skills to effect better institu-

tional delivery,

Programs would as always have to be defined according to the necds of
the specific partncupants, and organizations, but would probab]y include
some of the components of the first program, to wit: greater precusuon in

defining and plannlng toward objectives, and in evaluation; delegation of
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responsibility; the decision-making process; coordination and communication
within, and among, agencies; centralization/decentralization; relationship

of financial controls to program.

Probably the initiative for such programs could come from the agencw

dmnnu

or Ministries wanting the trannung, in agreemen wcth CONADEP : tra-

tive Commission could be cunsulted ‘to lvnk current lnltlatlves where possible .
R

to their more global plans and might also make suggestlons. As there seems
to be some uncertainty among ministry and agency personnel about who may
initiate proposals for training, the organizations concerned may want to

find ways to provide clarification.

One training program starts a process of growth for both the |ndIV|dual and

the system: but both skills and scope need more than one  exposure Asfﬁew

intermittantly over a period of perhaps 36 months, tthake,upc aé'épproprfate)

project evaluation and review techniques; inter- agency po]lcy coordlnatlon'

use of critical path techniques for planning and contro! feedback, communica~

tion, reporting, accountab:llty, budget plannlng and ‘ohtrols.

As above, these mlght be undertake

external respon5|brl|tles and communlcattons should be carefully planned to

involve farmers groups,'cooperatives, and representatives of the private
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sector, as well as Departmental and extensfon staffs of various agencies.
This approach was particularly urged by CONADEP, and suggested as well by
several participants. Much of the technlcal assnstance anticipated from
IMDI or other external sources in thlS reggrd should aim, 'however, at the

training of Haitian nationals to carry out |nstructson and evaluation in

the participating regions.

As the benefits of training become consolidated into expectations of better
performance, more "in-house' training programs are likely to be organized
for lower-echelon employees--as several already have been by IMDI alumni.
Participation in the Ouanga Bay seminar helped its members think through
questions of job objectives, job definition,and delegation' it did not
attempt to make them trainers. As tralnlng IS ancreasungly extended to
lower-echelon employees, it may be WIse to tratn a group of ''trainers''--
Haitians who would become more knowledgeable about training techniques and
materials who could be drawn on to work’with those wanting further training

for their staffs throughout government."
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ANNEXES

A. Syllabus and Schedule.

B., Participants.

C. Sample Forms and Diploma.
D. Publicity and Photographs;

E. IMDI Staff.

International Management Development Institute

| New York, September 1978.



MODERN MANAGEMENT SERVING HATITIAN AGRICULTURE. ANNEX A,

SYLLABUS AND SCHEDULE.

Wednesday, January 4, 1973:

Registration at Ouanga Bav Hotel
Opening Ceremonies, H.E. Dr. Edouard Berrouet, Secretary of State for
Agriculture, Natural Resources, and Rural Development, presiding.
Professor Bienvenu:
Speaking of Modern Management
The Management Process in Three Dimensions
Professor Ribon:
Mongos Plains (Part A): preparatory reading, small group discussion,
pPlenary discussion.

Thursday, January 5, 1975:

Bienvenu:
Facing Up to Decisions
Oscar Jackie, Typist
Objectives -- Basis for Effective Management
Tests of Validity of Objectives
Main Characteristics of Objectives
Hierarchy of Objectives

Ribon: . . :
Mongos Plains (Part 3): plenary discussion, small group caucus,

reporters caucus.
Bienvenu and Ribon: Evening Consultations with Individual Participants, in-
formal Film Showing (Peter Drucker): "Helping People Perform.
Friday, January 6, 1978:
Ribon Mongos Plains (Part C): plenary discussion
Bienvenu:
Delegation of Tasks and Responsibilities
Job Descriptions: discussion
‘Lack of Time: small group study, plenary discussion
Evening Entertainment:
Film (Peter Drucker): "How to Make the Organization Work for You"
with French translation of script by IMDI Secretariat
Role-Playing: "The Project Without Problems"
Discussion with Mr. Lecnard Wood: Filming Your Work.

Saturday, January 7, 1978:

Bienvenu:
Objectives of the Department of Agriculture: small group discussion
The Belmont-White Company: small group and plenary discussion

Ribon: . . . . .
Cannery in Algeria: presentation, discussion.

Haitian Case Studies: documentation quest.,

Sunday, January 8, 1978:

Free Day, Preparation of Haitian Cases.
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Monday, January 9, 1978:

Bienvenu:
Once Again, How to Motivate Your Employees?
Not Enough Per Dienm
They're the Rules
Plywood Company in Ceylon: reading, small group preparation,
pienary discussion

Ribon: . . . .
Cannery in Algeria (Final Part): small group preparation, plenary

discussion
Bienvenu and Ribon: Evening Discussion of Haitian Agriculture.

Tuesday, January 10, 1978

Bienvenu:
Job Descriptions: completion of assignment
Scheduled Objectives of the Department of Agriculture: small
group preparation
Dashman Company: small group preparation, plenary discussion
Managing Change

Ribon: . - .
* Valley of the Throo Rivers (Haiti): presentation, small group

study, plenary discussion.
Evening Film (Peter Drucker): "How to Manage the Boss" with French Trans-
lation of Script by INDI Secretariat.

Wednesday, January 11, 1978:
Blenven&émmunications Problems
HHow to Choose a Leadership Style
The Rose Company: small group preparation, plenary discussion
Controls and Control
How to Make Meetings Effective and Tolerable
Divisional Objectives in the Department of Agriculture: assignment

Ribon: . . . . .
n Valley of the Three Rivers: small group discussion, plenary discussion

Fvening Discussion of Financial Elements of Three Rivers Case.

Thursday, Januavy 12, 1978

Evaluation Forms

Ribon: . . . . .
o The Dubreuil Project (Haiti): plenary discussion

Closing Ceremonies and Distribution of Diplomas, Minister Berrouet presiding
Final Bancquet.

Note: English translations of French-language cases and othexgméterials
appearing in this Annex may not coincide with original English-language
titles. o



MODERN MANAGEMENT SERVING HAITIAN AGRICULTURE. Annex B.

PARTICIPANTS : in order of diploma distribution, January 12, 1978.

Marcel DfPESTRE, Director General, Department of Agriculture

Ernst VAVAL, Director, Agricultural Division, Pepartment of Agriculture

Joseph WAINWRIGHT, Director, Division of Natural Resources, Dept. of Agric.

Pierre Raymond DORISMOND, Director, Division of Rural Development, Dept. Agric.

Gustave MENAGER, Director General, Agency for Development of the North

Néomer DORZIN, Regional Director, Regional Integrated Development Project for
Petit Goave and Petit Trou de Nippes

Gaston GEORGES, Jr., Director, Division of Prospecting and Research, National
Mineral Resources Institute

Jean-André VICTOR, Regional Coordinator, Petit Goave Regional Development Agency,
Chief, Agricult.ral District of Gonaives

Pierre MATHURIN, Technical Advisor to the Coordinator, National Mineral Re-
sources Institute

Danel GEORGES, Assistant Director General, Budget Office, Ministry of Finance

Antoine LAMBERT, Chief, Statistical and Pricing Service, Haitian Institute
for Coffee Promotion

Pierre MONTAS, Vice Dean, School of Agronomy and Veterinary Medicine, Univer-
sity of Haiti

Marc JEAN-BAPTISTE, Assistant Director, Administrative Division, Tnstitute for
Agricultural and Industrial Development

Yves LEREBOURS, Assistant Director, Program Office, Institute for Agricultural
and Industrial Development

Robert CASSAGNOL, Coordinator, Integrated Agricultural Development Project,
Department of Agriculture

Jean-Robert ALEXANDRE, Administrative Officer, Integrated Agricultural Develop-
ment Project, Department of Agriculture

Ernst-Pedro CASSEUS, Coordinator, World Bank and Inter-American Bank Projects,
Department of Agriculture

Rodini CONTE, Director, Agricultural Credit Office, Department of Agriculture

Verdy DUPLAN, Director, MNational Agricultural Marketing Service, Dept. Agric.

Léonce EDOUARD, Coordinator, Project Irrigation, Department of Agriculture

Gérard LOHIER, Director, Technical Office, Program Unit, Department of Agric.

Saturnin LOUIS, Chief, Technical Service, Agricultural Credit Office, D. Agric..

Luckner SAINT-DIC, Chicf, Research Service, Agricultural Credit Office, D.Agric.

Gérard DORCELY, Director, National Institute of Administration and International
Studies, University of Haiti; Member, Admin.strative Commission®*

Jean BRISSON, Mational Administrative Expert, Personal Representative of the
Secretary of State for Agricutture*

* Recipients of special letters of participation in lieu of diplomas.
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LA GESTION MODERNE

AU SERVICE DE- L'AGRICULTURE HAITIENNE

OQuanga-Bay, U4-12 Janvier 1978

EVLALUATION DU SEMINAIRE

1. Votre appréciation sur le séminaire en genéral:
inutile 1 2 3 4 5 ’ 6 trés utile

Remarques

2. Votre appréciation sur le matériel pédagogique:

peu de pertinence 1 2 3 4 5 l 6 beaucoup de
. _pertinence

32 DAY ﬂ-»{.nuw'

froﬁ'rac11e f 2 '”'3‘! 4 5 6 trop difficile

Remarques: (lcgqu‘Ts ¢taient partjculiércment bon/mauvals et
pourquoi ?): .97

3. Quels aspects/&léments du séminaire vous senblent les plus

utiles et pourquoi ?

W. Quels aspects/éléments du séminaire vous semblent les moins

utiles et pourquoi ?



Evaluation da Seminaire -2=

Remarques: tres valable/utile

6. Votre appréciation sur l'organisatibn/administration du séminaire
mauvaise 1 2 3 4 l 5 6 excellento

Remarques: WS

7. La durée du séminaire:
trop courte 1 2 3 I 4 5 5 trop longue

3.9

8. Le travail exigé:
trop peu 1 2 3 ' 4 ) 6 becaucoup trop

3.7

8. Est-ce que ce séminaire aura unc influence sur le fonctionncment
des organisations et agences responsables pour le développement
agricole et sur vous-meme ?

Que pourraient etre ces influecnces?

10. Est-ce que vous conseilleriez aux autorités 1'organisation
d'autres seminaires cn matiére de gestion pour vous-méme
et/ou d'autres (qui?) ?

VOTRE NOM:
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Santbl e LA GESTICH MODZIRNE
— AU SERVICE DE L'AGRICULTURE HAITIENNE

4 «12 janvier 1978

EVALUATION D=S AMIMATEURS ET LEURS SEANCES

Animateur: 1o TRy RIBON

RNl et Son

Le feed-back nous permet de nous perfectionner. Veulllez réfléchir sur
les polnts suivants et encercler le chiffre correspondant & votre fivaluation.
Vous pouvez ajouter des observations supplémentaires éventuelles au verso, . Merci.

1.

2.

3.

5.

6.

8.

Votre appréciationgugla partie du séminaire que j'al animé:
INTERET/PERTI naiiCE

aucune 1 2 3 [ 5 6  beaucoup
DEGRE DE DIFFICULTE

trop élémentaire 1 2 3 4 5 6  trop difficile
EN GENERAL '

faible 1 2 3 4 5 6  excellent
Quels étalent les aspects les plus fmportants/utilespour vous, et
pourquoi? Les moins importants/utile; et pourquol?

Organisation et présentation du matériel,
pauvre 1 2 3 4 5 6 excellent
Présentation et interprétation des idées et concepts,
confuse 1 2 3 4 5 6 excellent
Inspire la confiance,
peu 1 2 3 4 5 6 beaucoup
Vous a ouvert des horlzons,
peu 1 2 3 4 5 6 beacoup
Disp;nibillté pour consultation hors des heures de classe,
peu de temps 1 2 3 4 5 6 tout le temps
Quverture aux idées et opinions différentes,
‘peu ouvert 1 2 3 4 b} 6 trés ouvert
Comme enselgnant/animateur en matit¢re de gestion en Haiti,

acceptable 1 2 3 4 5 6 excellent

Observations supplémentaires (au verso, s.v.p.):



)

International Management Development Insiijute

ANNEX ¢, p.Y .
. -— . ) - ) < - P
ShmPLo LA GISTION MODIRNE (2 ant 99y
- AU SERVICE DE L'AGRICULTURS HAITIENNE

4 -12 janvier 1678

EVALUATION DTS ANIMATINRS RT LEURS SEANCES
Animateur: | M. STUNWVENU | -unshe |

Le feed-back nous permet de nous perfectionner. Veulllez réfldchir sur
les polnts suivants et encercler le chiffre correspondant & votre dvaluation,
Vous pouvez ajouter des observations supplémentaires &ventuelles au verses Mercl.

l. Votre aporéciationsuRla partie du saminaire que j'al animé:
INTERET/PERTINZNCE
aucune 1 2 3 4 5 6 beaucoup
DEGRE DE DIFFICULTR '
trop élémentalre 1 2 3 4 5 fi trop difficile
EN GENERAL
faible 1 2 3 4 5 6 excellent
Quels étalent les aspects les plus Importants/utiles pour vous, et
pourquoi{? Les moins importants/utiles, et pourquol?

2. Organisation et présentation du matériel,J_
pauvre 1 2 3 4    §ff 6  excellent
3. Présentation et Interprétation desyidééﬁ.ét concepts,
confuse 1 2 3 4 VS 6 excallent
4. Insplre la conflance,
peu 1 2 3 4 5 6 beaucoup
5. Vous a ouvert des horizons,
peu 1 2 3 4 5 6 beacoup
6. Diséonibilité pour consultation hors des heures de classe,
peu da temps 1 2 3 4 5 6 tout le temps
7. Ouverture aux idées ot opinions différentes,
peu ouvert 1 2 3 4 5 6 trés ouvert

8. Comme enselgnant/animateur en matifre de gestion en Hairtl,

acceptable 1 2 3 4 5 6 excellent

9. Observations supplémentaires (au verso, SeVap.):
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Inferiational Management Now York, Ny 10017
DQ/OC)ZO Um()n[ JZ/.}Q(D Léwe, (212) 759-7700

Cable Addre;s
Sharing Management Skills With Devcloping Nations “Busymag 'ew York"

w Tork le 30 Avril 1978,

A Messicurs les Participants »u Dénminaire 'La Gestion oderne au Service de
fAgriculture }Yaitienne,!

Les animnteurs du Séminnire de Ouanga Bay vous envoieni leurs calutations
cordiales et vous invitent & collnborer 2u projet d'évaluation de 1'eTficacité
de ce Uéminnire. Les rdésultats seront mis i la disposition du Département de
1'Agriculture o de 1'UZALD afin de permettre la précicion des besoins en Torma—
tion et perfectionnement du derconnel de gestion responsable da développement
de l'igriculbure of Qu scctour rural Lnitiens,

oun wvous prions done e Tenplir ca Questionnsire préliminaire % bout en
nous fournizaant toute cuzes \.tjon cuant au fonchionnement du Séminnire do OQuanga
Bay ainci oue wves recommand-tions pour sa zuite, Veuillesm déposer la fiche selon
les contivnes ¢ 1w Dircebion Gdnirale avant le Jeudi 25 liai, date du commence—
nent d'une série Qlen‘retienc priticuliers conduits par un représentant de 1'INDI
et auxquels nous soulnitons vivemens votre participation,

Au nom de¢ Yrofeszeurs Bienvenu et Ribon je vous prie d'agrder 1'expression
de nos rewerciements prialables e’ de notre considération amicale.

Philip I, Allen./wbhy*“"

bbb b bbbt b b oot
QULETIONNAIRE d'EVALUALTON.

Votre HNom Date

Organisation et Toste Actuels

1. Votre appréciation de l'efficacité du Séminaire de Cuanga Bay:
a) Dans votre travail:
INUTILE 1 2 3 4 5 6 TRES ULILE
b) Danc le cadre du développement agricole et rural Haoitien:
; INUTILE 1 2 3 4 5 6 YRES ULILE
2. Votire app@éciatiou, s'est-elle modifide depuis la cldture du Séminaire?

Oui, vers le haut Oui, vers le bas Pas du tout

3. La durde du Séminaire: irop longue Lrop courte Suffisante

LALD.I
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Suestionnnire  InTA page 2,
4. Le Ulminsire de votre point de vu, a-t-il atteint 1'équilibre souhaitable
entre données thdoriques - universelles ot problémes pratiques - actuels?

AL LDUILI?Ré 1 2 3 4 5 6 DBIEN TQUILITRE

Yricisions:
fmz 253 0n5

5. Du matériel pédagozique, lesquels ont d'une utilitd actuelle?
PEU

Lectures Théoriques: UFILE 1 2 3 4 5 6 Taes UTILE
Discussions LUhéoriques 1 2 3 4 5 6
Les Cas Haitiens 1 2 3 4 5 6
Les Cas Internationaux 1 2 3 4 5 6
Le Travail en Equipe 1 2 3 4 5 6
Autres (précicer) 1 2 3 4 5 6
Aucuns 1 2 3 4 5 6

Comnmentaire:
SzienLalre

6. L'influsnce dy Séminaire, comment est-elle sur:

P
-le fonctionnement de votre Service? EU 1l 2 3 4 5 6 FOIPE
~les relations internes de votre
Département ou Agence? l 2 3 4 5 6

-se3 rapports avec d'autres organismes
dans le domaine du développement? 1 2 3 4 5 6

Précisions:

o



Questionnaire IMDI

7-

8. Series-vous d'accord

9. Suggestions quant a d'autres collabor
t

Vos suggestions quant
des programmes sembl

Changements dana
le Géminaire de
Ouanga Bay —

.

Prochaine Etape &
votre intention
MEMe ~—w

[N

Prochaine Etape a
1'intention des
collaborateurs w—

Précizions:
soslliions

Oui Hon

St—

page 3

lMatidres
AcLaerea

/disponible pour recevoir une visite d!
1'IEDI durant la semaine du 26 Mat - 1 Juin
votre appréciation?

Conditions?

hémes & évoquer, a cette fin?
a ]

aux changements & apporter et 3 1!
ables dans 1'avenir:

Niveau des Participants

/:\V\nta- C, ,9 .7

organisation

Autresg

un délégué de
afin de vous entretenir de

ateurs ou personnes 3 visiter, d'a

utres
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Y¥ONDE EN 1896 : LE PLUS ANCIEN QUOTIDIEN D

Cléture d’un séminai N
sur la gestion moderne

SAMEDI 14 ET DIMANCHYE
15 JANVIER -1538
© 7 No 30711
82¢me. ANNEE

[

a Ouanga - Bay

Avant hier, a eu licu Ia
cloture officielle du Sémi-
naire sur Ia Gestion moder
ne au service de ’Agricultu
te haitienne, organisé con-
Jointement par 1a Secréfai-
rerie d'Etat de I'Agricul/ure
et VUSALD. Commencé
Ie 1 Janvicer, ce Séminaire
R tOnnu un grand  Succes
tan! par 1a valeur des Pro
fesscurs, des diplomés de
I'Universitég de Harvard, cue
par celle ges participants,
tous, techuiciens haulement
qualifiés,

Durant bait jours de tra -

vail  infensif ef fructucux,
Ie développemnent de I’Agri

cullure haitienne @ éfé con 3
50US ses mulliples °

. Sidéré
aspectd, analysé, discuté. Des

“7 La cérémonie de cloture”
~débuta par
. 'Agronome
:gnol. Coordonnaleur de¢s ac

un speech de
+

tivités du Séminaire, suivi

d'une allocution de M. Law.”

rencee Harrmison de USAID. -
Enswite, M. Y. Lerebours, de
I'IDAIL dans un discours for?
applaudi, remercia, au nom
des parficipanls, les organi
satcure de ¢ renconfre. .
Yingénicur P. Mathurin, de
TINAREM, parla .au nom
des Organismes invifés par
Ie Département de  'Agri-
culfure. It fit ressortir tout

le beénéfice qui peut résul-

ter d'une  étude  attenlive
des probletmes de geslion,

v. -

1

Robert Cassq- j -

'HAITI MEMRRE DE L’ASSOCIATION INTERN

- -- e TdCCreiaire

T'Agriculture, des Ressour-

~ees Naturelles ¢f du Déve

Ioppemeni Rural,” I'dgrone

me Edouard Berrouct, «'n--

“dressa alors @ I'assisfance.
Dans un  discours émaillé
de  judicicuses

de gestionniires compétents
dans T difficile bajaille

mur le développement o

s'est engagé nolre pays.

On procéda ensuite 3 la -
. aux -

remise des  diplomes
participants, L'Azronome
Marcel Dépestre, Directear
- Géngral  de  I'Agricullure,
fu? Ie premier A recevoir les
félicitations  du

. Tison de I'USAID.

Les  aufres  récipicndai-
res sont MM, Joseph wWain
wright, Erns¢ Vaval, Picrre
‘Dorismond, Rodip; Conte,
Picrre Montas, Robert Cax-
sagnol, J. R,  Alexandre,

Q'Ftat  de
“1e On

s BEP, Mpi.

Représentant de 1, FAO, b1

considera~
tions, il insisfa sur 1¢ role .

Scerétaire
- Etal Berrouct et de Har-

Lrassistance dans laquel-
renrarguait le Seeré-
Exécuiift du  coxa
Raaul Berret, 1e

{ivire

Picrre Berheim, e Maire
e Port-au-Prince, M, Ray-
iend Koy, I~ Doyen de la 4
Facultéd d'Agronomic ef de i
Médecine Vétiringire, 1°A-.
sronome Louss Blanchet, 1e
Directeur de PIrCaAbE, 1'a
groname  Berlin Dadaille,
Te Direcleur gy DRIPP, T'A
Lronome I'aul St Claip, le
Dirceteur de 11PN, M. Vie-
tor Bastien, les officicls de
T'USAID, of daufres Prrson
nalités, furent jnvisés 3 pren
dre part 4 un copicux bui-
fet froid.

.

ATIONALE DE PRESSR
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Georges,  Pierre Ma’hurin,

e st Gt JRECINATION (1] Management

grnst P Casséus, Néomer D . ‘e

e , S .'li . h - arer, R : 5 . Y -y ~ - -, -
e eaan | Levelopment Tnstifite
hier. Saturnin Leuis, Luck-

Jer St Dic, Verdy Duplan, Sharing Management Skills 1yith Developing Nations
‘Naniel Georges, Yves Lere-
Jbours, M, Jean Baptiste, A.
: Lambhert,


http:1'US.A.ID

Au Service de "Agriculture Haitienne

Le Surc(;urc d'Etat de IAgrl-
celiure, Son Excetlence Edouard
Berrouet a procédé hier matin A
Pouverture d'un important sémi-
naire

sur la- gestion moderne gui

s¢ tient & Ouanea-Bay i proxi-
mité de  Montrouis du 34 ay 12
Janvier en cours. Ce  Séminaire
qui est conjointement orgunisé par
le DARNDR et I'Acence In'crn'x-

A N, '\A

. e e et b ety L o ——— > S ——

e Nowveaus Monde 5" S, 7 %3’
SEMTNAIRE SUR LA GESTION MODERNE '

tionale (e Dé\'cloppcmcm{ (}‘\'H))

ol inimé par des professeurs e -

grand talent déléguds par le «lIn- .

ternational Munagement De\'c!op-'
-

Smtc Pagc 7

E."‘A’\v“-" LN

Le Secretaire d'Etat de I'Agriculiure L Agr. kdgouard BERROUFT
< T Pronengant I'Allocution d'Quverture du Seminarre sur la Gestion Moderne

International Janagement

i

{

7

)

.(‘d ‘(

One Dag Hammarsk;old Plaza
New York, N.Y. 10017

(212) 759-7700
Cable Address
““Busymag New York”

Development Institute

.y . S N
Skaring Management Skille With Deve loping Nations

tient  Instituie» de  New-York,
- Clest d'abord M. Philip M. Allen,
Professeur &s-Scienees Sociales av
Johnson State College, 1la plus
grande université de I'Etat de Ver
mont. M. Allen fut Directeur de
la Division d¢ formation et direc-
feur pour Ia recherche, e déve-
loppement et Pévalustion de | A-
frican-Americun Insiitut de New-
York. Ensuite N Boinard Bien-
venu. diecieuwr au Département
de Management et des Eiudes ad-
m'nstratives & PUniversité de
Southwestern,  Lou'siuna - Etats-
Unis et M. Bruno Ribon, profes-
Jseur @ PINSEAD, un des pre-
T mvers instituts européens de  pes-
tion. N est ennagé par I'Institut
Pari-Africain de Désveloppement
en tant que Conseller et an’ma-
teur pour les prozrammes de for-
mution ensgestion desting aux ca-
dres responsables des projets de
déveioppement agricole en Afrique
de 'Ouest.

- La geston comme on le sait,
c'est adminisiration, c'est la dé.
termnntion des lignes d'action sur
lesquelles s'¢tayent les critéres de
. dichon — Li notion de Ia ges-
tion molerne, i faut Yadmertre,
dans notre con‘exte cultursl ‘n'a ja
mies de blen pricisie: er celte dé
fuillunze resiait 3 Vorigine de nos
atermo’ments sur des  guestions
essentelles qui réclumaient  ude
formulution prézise des  probla-
mee La Rivolution avant uiteint
sit phisse deonumique doit forcé-
poockier Lounz ridvaluae
ton des  valewrs & leur mise en
G Pultsaion des
pour

ihZor’ey

pouvoir alténuer
ey milnis do oIy rowtire et de
mihedes disudics st emprise
sur oy prandes réatitds de Theu-
re. (o compiend e blen fopdd
dey dimarchies pousernomenta!
durriver, dane Lo eillenr dela,

h

aowiie rlurme wmdnvn’s tative
tant souhuiile susceptible $impri
mes ool ochose publigue plus de
vigneur el de dynam que, en ovue
de fa réaisation des aches austo-
TS prlsenies ol qututos,

Le sens e jexpression <Ges .
tion moderner a &té exorimé par
0n prand Homme J'Etat frangais
comme étant Vaffinement systema
tique de tous les ins: ruments de
la Raison, non seulement dans le
domaine de la scienge, mais dans
celui de T'organisation rationnelle,

C'est pourquoi le Minjsire Ber-
rouet dans son sprech d'introduc-
tion e1 d'ouverture a teny 2 souli-
gner que le Gouvernement dy Pré
sddent Jean-Claude Duavalier veut
arriver effectivement A cette ges-
Lon moderne, et i ce compre pré
ecisc-t-il le Siminuire qui est lg
pramer i genre e sers on faie
Juiune tuble ronleod ume 1(re.
épse un Sim'naty de recherche
ot il sera doan’? i chague partici-
pani de= t’m'rn'r in matire & tra- -
er, de prl estions
concretes poar  Velsboration d'un
conceps dos "':s 00 au piveasu de
nore rliperto
le Reps?

senter des quie

Lai succdda au

miero, ant de FAID
M. Parke Massey Gui parly avec
bonheur.

Les participants au Corgrés de

Oungml}.‘, sun: PAsronoie Mar
cel Dépesire,  Direcrear Cidnira
uu Dipiriement (e PFAgriculiure,
fes A-ronomes E. Vaval, Jjoreph
Wainwrinht,  Pierre Daorismond,
Pingénieur Edousrd , MM, In-Bup
tiste, M. Monns, S. Louis, G. Lo-
hier, du t s:aff technique ¢
adm'n du DARNDR: IR,
5\"‘.\ :ndre et V. Duplan de VIDAL
Cosslus do la BID et de !
BZRD R. Crssarnz! e J. Bras-
surode 'USAID, Rod'ni Conte et
R. Suini D du BC. AL G, Msma
rer de 1'OND. G. Dorcély de i
Direcrion doy flares Erudes In—
terumtionsles, 1. Georges de I
DNon dir Bodeer ag D Ziparre-
ment o Finenece, AL Lomhegr s
FAIm naaton de 1103 1ICADE,
Paul St Clair de 1 Diection Gé
nicle dis DRIPP, M. Dorzon Je
Ly Direction de ! zone doplira-
tion du DRIPP; V. Des‘in et AL
Vicior de F'ODVA, P, Mathurin
@ Gasion Geoi, s de 'INARE M

e



Annex D2

International Management
Development Institute

Sharing Management Skills With Developing Nations
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One Dag Hammarskjold Plaza
New York, N.Y. 10017

(212) 759-7700
Cable Address
*‘Busymag New York"’

Ouanga Bay, Haiti,
January 1978:

Seminar Classroom:

Left with Professor
Ribon.



ANNEX D, - Y

International Management
Development Institute

Sharing Munage ment Skills With Developing Nations

One Dag Hammarskjold Plaza
New York, N.Y. 10017

{212) 758-7700
Cable Address
“Busymag New York”

Ouanga Bay, Haiti,
January 1978:

Left: Small Group Dis- 1
cussion.

eloh

"+ ——

Closing Ceremony
addressed by

Dr. Edouard Berrouet,
Secretary of State
for Agriculture.




ANNEX D) p. 5

Ouanga Bay, Haiti,
January 1978
Left: Participante
with staff and
Yinister Berrouet,

Center: linister Berrouet presenting
diploma,; USAID Director Herrison
looking on,

Belor: Report to Plenary, with
Professor Bienvenu at left.



nll Group
~ttending
Plenary sescion,

N

Annex D e

Guanga Bay, Hoiti,
January 1978:

Left: Clnssroonm

Bcene,

Left: Entrance to

St

Ouanga Boy Hotel,

4
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MODERN MANAGEMENT SERVING HA!TIAN AGRICULTURE. ANNEX E.
IMD1 STAFF

Dr. Bernard Bienvenu, Professor and Chairman, Department of Management
and Administrative Studies, College of Commerce, University of South-
western Louisiana. Harvard Business School. Visiting Professor, Cen-
tre d' Enseignement Superieur at Jouy-en-Jssas (Hec/Paris). Frequent
visiting lecturer, management seminar instructor, and consultant in
Arab and African countries.

Dr. Bruno Ribon, Agronomist and Agricultural Engineer, Fontainebleau,
France. Consultant, Pan African Development Institute, Doualquameroon.
Agricultural management consultant to World Bank and other projects in
Middle East and Africa, Harvard Business School. Former Asst. Professor
at European Institute for Business Administration (INSEAD).

Dr. Philip M. Allen, Professor of Social Sciences, Johnson State College,
Vermont. Former Regional Representative, subsequently Director, Division
of Training, Research, and Development, the African-American Institute.

Fabienne Noustas, Secretary-Translator, Port-au-Prince.
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