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USE, ADVANTAGES AND LIMITATIONS
 

Surely you know about puppets, but maybe you haven't used them 

in your extension program. If not, don't yoa think you're missing a chance 
to use a forceful popular comnmunication medium? 

Iet's see how you can use puppets:
 
-If you wish to a crowd to a demonstration, you all
draw ause 

puppets as a lure: advertise a puppet show to be held after the demons

tration and you will almost surely have a bigger crowd than ever: 
- -If you vork with illiteracy groups, pupl)ets provide an effective 

and direct method of communication which will help your educational 

prograi; to be easily understood. 
-- If you are going to have a leelinrig which sloV.; signs of beit, 

long and tiresormo, you can make it mor, enjoyable by giving a poppet 

show related, or even unrelated, to the suhj ct of th'e reeting; 
----If you are to take part inl a fair or all exhilit, Von cnsetgoing all 

up a puppet theatre and be sure you will have more people at your h)ot li 

than the others; you can do likewise for a tour, a day irtthe country, an 
"Achievement Day" or a regional conference: 

-If you need to train grouI.s of colhi,agues, you (,;in use lpll)et s to 
convey part of your message. 

In these and in many other cases, l)uppets can help you in your 

work. They provide an excellent teaching resource. Try them. When pro

perl'' used, puppets will give you very satisfactory results, because they 
offer many advantages. 

They e,,' bt P 

The farmer does not lead an active social life. His hard work 

gives him little chance for rest and recreation. Some forns of 
recreation ate beyond his reach as they are too expensive. On the 

other hand, puppets entertain, make t eaching easier, and... it 

takes little effort or expense to make them, use then, or watch 

them "act". 
Good humor, naturally, is the e.sence of puppets. Above all, 

puppets must make people laugh. If they don't make peolple laugh, 

they are of no use. Many messages, when delivered by meaus which 

do not allow laugater, fall flat or bore farm familiets, who :1-e al
ways hungry ,)r amusement. Pulppet~s, h'. joking, falling down rid 

hitting each other, easily put across ideas which, not heing ' PaCk
aged" in seriousness, are probably more easily captut(i atid re

tained by the farimer's mind. When ne soes a puppel show, the 

farmer is entertained as well as educatei. Usually ho goes to an 

extension meeting to learn something uscful. If he enjoys the 

inetingl. he will attend additional mneetings. The xtexlnsi6rn work

er should see to it that he "toes enjoy it, but .. lie should also 

see to it that he gets educated. 



They allow you to repeat your message 

You know that repetition is a useful resource in every edu

cational process. IHowever, in most media, the amount of repeti

lion allowed is limiled. Wilh tlie pruppet theatre, there is almost 

no limit. You can repeal certain parts of the message in as many 

different ways and a.; !tml aS you wish. People never seem to tire. 

Redundance does not ,eem to be tedious. This increases the force 
of your message. 

Disadvantages, irne and fu ent 
There ai'e so many advantanges to using pup)pets in coin

munication that it is hard to see the disadvantages. Nevertheless, 
two disadvantages are usual lV mentiond: 

that it takes too much time to make them; and 
that it takes special artistic talent both to make them 
and to use them. 

Both objections are only relatively valid and dto not apply 
exclusively to puplets. Making and using movies or radio pro
grams a ndl irna ny ot hor medlia also takes time and 'euires Ce'
tain abilities. Nevertheless, few extension workers will say that 
it is not worth while to devote time to such tasks or to make an 
effort to acquire such abilities. 

You do hc&w r 

It is hard to admit that an extension worker does not have time, 
let us say, to make and use Iuppets, because he is always "very busy 
with his technical duties". This Would be cquivalent to saying that a 
teacher, for example, was too busy teaching to have time to prepare his 
teaching mnlerials. And the extension worker is ;a ag:ricultural technician 
functioling as a leacher outsid(e the clNssroom. Therefore, comMun ication 
media are vital it his Scientific knowledge is to reach the farmers. How 
could he, then, "not have time', Ip prepare and use such working tools? 
What natters, essenliallv, is that he knows under \vhat cir(nsltances lie 
should devote a citallir ;m1ouirlt of t ime to certain media, with certain 
subjects, in order to att1ain (onre e pui'l)os0s with eertain sectors of the 
public. 

Prepa ring the liiliet show and making the lolls does take a cer
tain anou A of ti me. Nevertleless, let us St plose you took fifty hours to 
produce two puppet shows wit h six dolls. You can ll)ob1ahl' use tlho'e ptup
pets over and over, iildifferent wnys, for one or two years and even 
longer. Then, if you divide ille tlie you have used them hy the time it 
took you to make tlh."n, you will no doubt find yourself to be the winner'. On 
lie other Ian(d, here is no reason to think that the job of makirng pup

pets is necessarily n individual one. Your fanmily will enjoy helping you; 
yot! can he sture, of that, lecuse e\l'yhloty likes pulpets. In the field 
agency. you can get t le home demnonstration agent, the assist ant agent 
and the youth club agent to hell you make your liutliels. Or' the rural 
teacher, the health educator or the Clu) boys can help you. You will have 
no trouble finding someone to cooperate. Therefore, what matters is that 
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you know the rudiments, the general principles of the puppet theatre. If 
laler on you find that you really don't have enough time, or yoN insist 
"hat you definitely have no talent, it Will he sllfficient1 for you to 
stimulate and guide others, and get third parties to help, in order to 
be able to count on having shows that will be accel)ted by your audience. 

Tile objection is commonly made that special talent is required to 
make and use puppets. This is very rehilive. If you aspire to maxintnin 
perfection, then the objection i:.valid. But the extension worker does not 
need to become a professional puppet man, any more than he nleeds to 
become a radio or journalism expert in order to communi(ite (1 iClly 
with large :ections of the puhi. It is sufficienl if hWe ';s the piinciple 
of communication and uses the informalive media properly, kI eping in 
mind that he is pursuing a (lear educat iooii lpurpo ,:e, and not trying to 
satisfy a zeal for technical or esthetic perfection. You do not need to be 
an artist to use puppets. Pupp-ts ---for the extension worker ---re not 
pieces of art. 

They are tools of comnunication And yu should learn to use 
them well, developing your abilities to tohe mayiiuuI. It is not haid to 
make thepn or use them. Gradually, with practice, you \will see lhat it is 
an easy, agreeable and useful job. 

Mexico and Argentina have long been outstanding for their use 

of puppets in classroom education, fundamental education, and, recently, 
in extension and public health work. Some official agencies even have 

mobile theatres which give puppet shows throughout the counltry. They 
have been highly successful. 

Chile, Brazil, Haiti, Costa Rica, Uruguay, and other countries also 
u: puppets for similar purposes. 

In Bolivia, many rural youth clubs have puppet theatres made by 

the club members. They are modest but efficient sheds. The youth club 
specialist trains extension workers to make and lise the dlolls. They inl 

turn train the boys. The clubs then hold local or regional contests. The re

stilts are encouraging. The boys have fun and learn a lot, besides participat

ing in an activity which is satisfying because it is creative and enter

taining. But what is surp1 rising is thai often most of tle people in fihe 
audiences at the puppet shows are gro\'nujIs. Furthermore, some of the 
shows are given in the Indian dialects spoken by the farne.< This is 

true in both Bolivia and Mexico. The language hairier nd the illiteracy 
someproblem are thus overcome. On the practical side, tle (.lL mellbers 

of making money for thwi)' group activilies.times use puppets as a means 
They also teach other boys the trade. Not only this, but lby also use 

the same paste used for the puppets lo make dolls, toys, decorations, pic

tures, models, scale models and other articles which help them earn 

some money. 



PLANNING AND WRITING THE PUPh'YF 

There is a romplete process to be folio.ved from the time the idea 
for a puppet show is born until the time it is to be presented. It is not 
a complicated process, l)ut it should be followed methodically in order to 
1gutarantee efficiency and good results. The steps in this process are: 

1. Planning the show 
2. Writing tile script 
3. Making the dolls 
4. Using fhe puppets 
5. Evaluating the show 

flow to plIm a puppeNt show 

Planning is basic in Using puppets, just as it i, with any other means 
of communication. Fcr planning purposes, you should answer tile follow
in' questions clearly and concisely, but as completely as possible: 

What am I to commtlnicate? 
r. . rvi to ('Oi )ll ,-ica to?"rO w|iin I 

.1.-y an I il ('omn0luni(ate? 
IwO fill to cliOllmlunicate? 

The purpose of tihe first qtuestion . to (lefint, the subjvet. Not all 
strs)J Itsa('t5 itl to the I1lI 'tI lh ,etl . Y,,aI ,'b oneie shollid ,is( that 
\0ill inltltst l i :111d \h'l call. ,' l :tiol 1l'lly ('nn It dhould be 
silh.jet thll i4 ;v l'l01 I'mu' lli. I In Alld, ih vea u (nllullli(' 'dillill. 
,il, it Should lhe p il 't >1( (;\'tl l i'tli ui L iaii .. \ii ('inlltlli(a
lion nledlilln sll(Inl Io ls,,!d (i' ilit I'm. ils (m-11 ViI'iiii". 'iipJ Is, lle ttOlc, 

shoutlh l kI , 11<1'd ;1>, Itl ll;lteIl n ihlal ()' mnl, , v I ) isly vhim. 

The lIllrpI - , fll ti s ioll is Il, deli 11 fll, audienice. ItI ol mld' tln'd is 
11(t1l l i S:11111,' the t' \vill I11'1 w ith %\ilhchildreni| tot ;]as \',Iiilli: 
ats w\ill) ~ t v : t, \\fill lit, lor, ;1, \\ilhl) w 'l-,- ,; \6 111 'o 'ffet-, 

;'I(\'''W\ith t't';411"wV''S Y I ' t'ih kifitdiS ) h )lld , ]ttl \0hitl 

()1f;tldien(CO \'Oil NI'V : t ill i. Yout s 1lulh l't'lp ill mIilldl tlh ir suN. l il. 

('(11Ic;1tiollt e el, Ihtir i ,('(iin /ii ' sitUatliol, 1 ,is, th i" iiteresls 
t l I',ythil- lll i \Oill help you L \ li s ;l,, I lm . 'lii hlter ,'()tf 

knlow \'o l audionce, asier be for t tti(, 1, LsLhl lh,. i it will yot i(h rig 
ject for then al the en sier it Will be for you to decide on tie nain| pUli

P)ose of Wti'' ('O lltllit'atiOll. 



the purpose of the communication.The third question helps define 
know why you want to communicate, howIf you yourself don't 

want to inform can you expect your audience to know? Do you simply 

to give them some news':' Do you want to foster feelings and atthem, 
'ra in itleas or practlices? 1)o you \.anl totitudes in favor of (o against 

es " Weteach them certain spe'iti' prt''(l'us'' Define your lpurpose, cle:arly 
(1) I want m0y audience to think,fore starting to \\Tile the play. 'Wha 

mpp'l show:''. Thai is the ,ssnmiil qt lmlon
feel or do aflter se(ing the it' 


you must answer byofore I)tiinnnig yOti' ITsk.
 

The ptrpO..': of1 h t'
01 tlourt h questi)ll is to ihecide whet her or not 

fi0-'1,n111iS th1 ie i ','l)ll)itls really ar'e tle bestl 11(eatn ho' , iiat l(I 
thalil tloir iieltc .in mind. It'uppel.; aim l i)eple's eelings moo,.)re 

to tach jm:t-! ices, ltnods .r
Consequently, you Thotlld not use thei 

'romotiono I'areoccasionl. upel t ,rr
procedul'es, exct'pt V('TV 

for concisely ntl ftomawakelfingagents; flh' lit tist'fild iiiftrmi.i l 
or, proce(I. rutl'ain l t(]as,attinude':;
synqi hy twl monlgon,(lisml io\\tv 

iotPte aclical lse pii 'tl|sI ) i 'mohdures. For exaliplc, it Nvtmuld n lre to 

,llsllit;ltiois; it ha;farmiers lhow to use inst-ctticides. The putppet theatr 

no f ll' dol hlavt, I Join,!-' ltii f'il-,2'l'sl'v t'ititd r l t ,stnd lh t;atl 

liaIld, yok ' ll lits' jtupjt'ts, \\'ith\'a Vet y w('1unchalge- blc. (1t lhtuOther 
reconmiend ftl,use of inecticides, to show thetheir kidding and joking, to 

Iai eis to,v;lll lo lue ther).advantages of using thetn), to slimulale tIlte 

Once you have found the four at swers or basic prinipies of plan

ning, you are ready to produce the show. 

your subject in anWrite down your ideas for the script. Develop 


abbreviated and schematic form.
 

The scriP', c cmP efe, precise guidefine 

best elements for writing the script: clear,
The ideas expressed in the scheme -cold 

simple humor, and natural, plain writing.
and to the point- must now he get forth in 

this, yotu only need thl' outlineIn addition to 
an enjoyable, witty, fast-moving way. They 

and a few suggestions galht'i d from the 
are no longer the circumspect lecture of a 

of others. ThIe following, among
They are the jolly sentences, the experiencestechnician. 

few dols who must others, Ire sonle such sl gestioiis.
dynamic actions (;fa 

teach while providing enjoyt'tltel1. With a 

, ' '<.1minimum of word:, you must no\v point out, 
ail, everythingcomplete, step-ly-s t'P dMin 

The sltrcCt ire Of' pulpet iplay; is quite
the puppets are to do and say. A t(b you will 

similar to the structure of pla's for the live 
have to express your ideas through laughter, 

of tle puppet theatre. Th main idea .th lcore of the 
which is the salt and ('ssence 

l,"velojted in three

-10 indiCaIte sitloations, message-- is ,sunlly

theatre. To d( so 
and enjoy- stages: the beginning, flt middl, and Ilie 

words ill an Originalactions an 
end. At lhi het, niing, th, Atitimil Or(tr t 

able fashion- -isto tilte fite sCript, 
lem is preseilvl. In thet midlti., Ilt, mili-

Are you facin, ali impo!;si)le task? Will 
itscal point, when the proldem ron('s I)

the help of a talentedYou absolhtly need 
climax, is reached. And, at the eld the 

writer or an expert humorist ? No, sit. You 
the people problem is solved ini a dc'noiemnetlt which 

know your ,ubject. and you know 
may be either positive or negative.

you work with. You have within you the 

7 



The usual outline for a theatrical compo-
sition consists of hree divisions, the act, 
the part and the scene. The act is the mnainl 

division. A,'ts ni;,y he divided into parts and 

part into sewene>. I'1 qpp(t. play" a'(. usually 
divide(d only in t', I-Is, \%'hi'i it! tiliri aI'te 

dii;ded into >'ti hl,:I siliph, ;tit(ttlri 
i..nlaintlail,(. 

For 'xtiii;', ,ii lI )I'';ashort pli, 

may IheN, series if >w''H' a hotll a sick chJid, 


whosp diste-;e is ;fusd iv iii'slillal ar'a-

sitis ant lhk l of Iili' al ;issi.-a i',; tiw;: act 

call takt , in c'ild's. !Idrooln,Ip' wt' !:i,'k 

with flih, hi- r ttdhi'o +8 'witch
child, and 


(I0c1or". Ii th :wt. Viii 10 llIdA,c'o(l show 
tlli'v(dI chili ,1i1l a,, th, hono' dlinoiis-

iartioji .litill;I dloto's offic(' two weeks 
later. All t Iio,, 'harnti's,tii'hroh their 
act'ions al(d dialomon', would c'oivey tlhe 

nessag(e ahlilt li, v;ahlility of seeing the 
lotor. And so oil ll like miannle'. 

l."'ach tl~li H lh ,;llro curtains openl and( 

('lose, it is in(hrtod that ther, is a transi-
fion int li, lot . TIhese transitions may be: 

of tie 
of Ilace 

of slbject ('or silittioll 

For exanuid,', if ti' first act takes place
 
iiia markt'f andl n' iin
l t Hit'i(hOd One a house, 

lelre is a ftrainsitioniof place. 'I'he setting of 
Iflt action hs;1;hit'Iled. 

If tile first parl of the' action takes place 

iii fli'txt'ls"ioln, \%r l'' s of 'ic dlill lie 
ltlwrtlili, attl(Ifllh,kdlowvill. action occurstll.qill 

fit( snm',or at flt'rlit ilhace, hilt Itwo days 
or IN',() 11; '11111," h l.t, thor'e is,I tr'ansitionl of,+ 

time. 'l'The fir, t tltli, ll'S it ;a difftorell 

solill illit'S fli' alisitii inI , l It,ulixed" 
or1sillnlilllto(lus of linlte :Ind 10:1'. 

+IFinaliv. if,111, acli<+tt first c ( lIlS It 

()I1 r nd latr trefer'S; 
tI)antt.~+. Own,' is ;I transition of suhieet 
ct',l'ain I,;all 1 tlh a],t+' 

01, Siitla tion. 1o' extiitlh, th),initial actin" 
illay t' t lahi : 'o c'yt farnily' nutrhion 
and1( ;t(L-)ll l iy ceerq arloudlh o. folIow+ilnL 


food selection and Il,'p ration.
 

In file puppet theatre, transitions of time 
and place are made hy the alts, which are 

separated by the c loi il and opening of the 
(tIIi'ains. 'tI).etH t ransit inns, besides tihe 

aliove mntlioed ioilIce, haoltshlown 

hx' a eianghlt, of sItl' o' Simply Ih a c'hange 
of dialogtue within (Icttitlo ac ion.a lil.s 

II your s ipt, oftidhotild sho-,v all the 
necessary transitions piew(isel\. Indicate, for 
example, ') li in ..', ili i llinit''', "ntx 

. , later". 
"at Mr. Brown'si In Petelis slable", 
nioi'niing',, ''Six '.. ())-, for place, 

s .t...'',l 

"in Dr. MeNale's wailing room", e(c. Stll
ject transitions should I..,
expres'sed throiugh
 

the dialogus. 
It is most important that all tr''nsitions 

be clearly poinled out at the right time. 
Otherwise, Ill,P blic 'ill not linderstand 
the Changes and wl not he'able to grasp ithe 
meaning of tlie play. Make s're the audience 
will clearly undeilstand all tihe transitions, 
through ti(: atiOll, the dialogue anCd tile 
setting. 

Be careful in choosing your characters. 
Make them joke but don'lt lau it anyone.
Respect the audience's ,.ahtes. If the aU

dience isCatholic don'ti nake a priest do 
silly things that would slight religious orders. 
If there is a doctlor, don't makt, another 
Charact ci' tai;dl :he doc tor is good forsa 
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is "taking people's money". Don't let anyone 

feel that he is lhe target of malicious com-
ments or that he is being portrayed oil the 

stage. Generalize. Make your audience laugh 

but don't insult anyone. 
Don't use too many charact ers. The more 

there are, the harder it will be to in'oduce 
the play, lecatse oll Will have to maniplu-

late too many elenlents and chi'acter'S in "t 

usually limit ed space. You should have a 

maxinu.m of tiree main (hliracie's in each 

act. Usually two or three pipels ol stage 

at the same time aic enlouh. Youl ma have 

additional, secondary cIltesillel" n andd 

exit briefly, saying only a fe\w' shor! lilies, 
You may also use Ilbest characters 

i other or different Ig s. But1 alvsay. 

be sue to idlentify theom for your au-

dience at the right litlie. Some1 S)eCial 

resource characte'S are the "mvsterious" 

ones, puppets with maslCd faces Whose 

identity will be dis-covered only at thle 

end of the play. Facec which appear 
only a moment, from !ine to lime, peekinq 

around the stage corners, whose identit is7 

revealed only after having intrigued the 

audience for quite a while. You can also use 
fantastic characters, such as fairies, elves, 
ghosts. But identify them well so that they 
don't confuse the audience. At, extrvagant 

m lan, or an oldcharacter, such as a crazy 

or sick person, is also useful. Such an actor 

is called "characteristic". Ilie may also be a 

villain, a fool, a stutterer, an rigenue or a 
saint. This kind of "antagonistic" character, 

t, i ] 

.... 

S'-A-" 1 a 
"audience's 

:. 

coming in contact with the other "normal" 

ones, creates a useful 'otlrast for lie play 
After the puppet man has acq hliref prac

t ice, it is usually advisa tI , for hini 1o have 

one or two special tiar;t ttti- choe l fromll 

allong those xtv.i'h hme ttlled ()I1I 1w, 

fhe most PoInlar with I 'l'he,(the ulit,,. 
cha'acte's !nay alptpr it dlift,,,-ni pllys oni 

different subjects, AlwvIY:; .,i,: 11hir,
cial attrihiles. Th'v nwy ' '%.lnt ;I 0.x

tension wvorker and a ftai l,'. )r :I stul y:r.) 

iwhopi 1es>;;t 

progressive fa izne I (1 : tiogr,'ssive hils
hand ml his onstri';i1tlinI1 dtist inst ful 

wife. W ii tl iuttt'" is 1IL;1I lwi" I),:trtltT

istic attitudcs h e onlrasttcd al that, de
spite t hir antaionis.i, thtv be ilsemrable. 

This is sOmethin, Ii' e Vat ?\1:,ii ,ti1(1 
lhe Skinny Mn" or .. tol amd ( ewtllo". 

o1(1 farller ,hi , ial 

" Such doll couples a'r. vcr1i ':ZIiC(esS-Vtiv 

fuL. They give the scrit)twrilei a (.hance to 

present the pros anrid c is f ;all siulijects in 

an enjoyable and lively maimer. 

Always construct your may progressively, 
in ascending order, so thm the ;ildit'uee can
not easily gues: the nl. First present the 
problem, doing everyti thh, 'oi I can soas n, |

an; tliso xI Iit lou 
the (leio ije enN t frelative speed, c e t ( 

ne( ii:1 Ifesfioat the beg n, o ' Io
from thle b~eginning, yo-,r Iudi,,nt. (,;Ili gia-'s 

the end, you xil IMhave trolIe fliig heii' 
attention ard interest. ,asciiatI yoll tl

dience, let them pait icirtate it) the pl;v with 

their imagination, givilng i lll a 'ltaivv to 

wonder about Il, end. It is be'st if you call 

\wiind 1i) with a ominltt'iely ,tu r i.rlsing (end. 
lit'i \(TN.efftcliAstollishlielit aSi sill'ipiist, 

elements. In movies, for example, this 
resource is called "suspense". 

Basically, the play's rhythm is de'er

mined by how' fast or how slow things h ip

pen. A slow moving play is borinV. The f',st--
moving play is entertaining and keeps the 

inlorest alive. Go quicklv from 

one action to Ihe next, eliminatinf all tinne

cessary interiediate situations. ()ri all 

details that do not purposely add to the basic 



1c, r 

. , o . I-.I!,i,(.Il t , .1,Ja ti l .1 . I;, 

tIvil.( -d t Iooit w i e h' Ie a ,v 

(.,,(Illof. \1o(J'tI l-ilif fro-mj11( re  Each'1 partl wit hun fIho whole should1( have 

'lOit1t .oll ()I hel(proldelei ( ho'gilliig) to tithe anl approximoNO vil (pial '' i~ ' If'thVi [st 

crisis 
ri.'l-1 

or, difilax o()Ihv 
her onl s\;f-

ronflict lfliddle and 
'to shri i-ina. -

act, is lively, actj\' , hill of' lylialinic incidenis, 
,he ...the serond act iust ltl. 1.:, il(]. I,' SOW0 o 

i'.11oiilment ilvi inl action. pach alh whl .itself- its 
own heginilinm, ciilllna: 1d('11(l.Its 'weight" 

- . is (ltetcllilid , . :llnoulol lll(1kind of 

action inv'l,'( hv ils ,turalion a,ld Ihy lit' 

A Pulllet play is,a whole that is hividwl mehanics oI' its ),I rily Imo. V.oik 

illto sevt'ral olnit>- iw arnl:'. The' Ir isiliolns for Iilance. A\si-ll rl(I)orltionttily equal 

mark flhis divisiosBiltt is ahshllly in- "weights" to each put f the plaY. 

li lbensalfh, to 1 1:,illlain miillv uilIu ';nilt l, 

tlarts, .ilit'l 
IIhtlt the h rr, 

Ili,,i(h.t w ithlill st, plot, nt 
.,llhttttf,14 h,,lilt, lt l, 

1. .At: ::,I.. .in,lh l ' 1; r,hlll e ,w h -AlpUp p t' pl a y i.:imp jl -,lid trif f. P roF,-.,i 

(rjtw ,J( th ., lp - .lill, A ,( fill,, fofliow im ' it Sim p ly , a .sImatlur lky [, s sOilde ',D o n 't 

-'W.liS. ,lii, , ' l h) Ili,,to w ol'nt,' il burden it.\ ork oil 41, <il e. hot -tiSu(ject, 

, Ow(1II , nin ; l,-it.1)(, li I 'c;1l .4f) 1 1;1l exl)re'ssed in Iwit o- I r o asi ilt iolls. 

li, i ,ct:ll(,wt.;ml ftoll'1'11 rlilt ol' <(.()'I Present flhe ll lihlitl'. Don)1't lliule tip too 

"li ., 1it, I I44l ilbl' I'l . many.tl.Iflhi llyi(Wll'ilts or it i lal too 1lMny 

.'ll mllhoo illi_ (ll-r \imoierhic. .BeatI ('aira(teis.-. C'(o( \(Ii l' 1hi'olel1,Will ev' (TVav 

titir('itlI ;':,i 1. wiri'm ilt' ;mythin scones. Don't ma hlit,lplpI 'e1s \i(' \''v"i', 

1t11t no'td.; fi Fil l. ex;vlllpl', itIl,' play serious revflxiol, ,i n: ifitWlli h' idea, 

s otinst iri ,l I t,,'lil (, flit,first art, that art, fort'Kn to .01mll.aidielii.s i't 'al 

\ti ha ,vinil r,'ltr l I'm. tht, t llsit'l til)to patteri . .Out - to' tlljflie (ji10_li a i'(,tlll( 

Illt I t,wir ' wl. Unll lhl,othetr 
.'-,l,'hi r"i': 111 ill ,"(111nl11 1 Zit t h 

hand, if 
' ,rid o f' 

lho tterr,, f tiltph , . I,,.llldt. if".(alr 
p u pplet.sa re , reVC n1, ,1n'.diln \:Ic c ill-ul io ll o f 

tlt' Wtt, so Illl iI' a idiit'e has to eXp)eCl chickens, don't', ak 11'011 Ialk Ml\'lyaillttl 

soniethill, is, tc1i hallt'i, tlhell you l.have that. WVith moderation, nil lhe edhloat iorml 

Iliile a goodi t'aimilion O gulalante'e lIO matters with splic' arvi(ll(ll's, (Olmelb'nla'ies 

continuity of the plot. Oil sports, re('r ltionls, roceiiI 1 1uhlik'events, 
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talk about the weather, popular gossip and 

so on -things that are unrelated to the 

topic itself, but which are part of everyday 

conversation. Use the farmer's typical jar-

gon, when portraying country folk. But 115e 

it correctly, without making fun of anyone. 
makeSometimes it will be handy for you to 

up short, easy-to-learm poems or rhymes, 

that summarize or repeat the "moral", the 

core of your message. You 'an have your 

puppets make the audience recite or sing 

the rhyme. 

The most advisable duration for a play 

In that short
is twenty minutes at the most. 


time, don't make your characters present 


too many idas or ver%, complete details, 


Include only what is essenti to the toPic, 

repeati-, tile main theme as many times and 

in as many different ways as you can. 

, , 

you must make peopleRemember that 


laugh. You must achieve this both through 

itself.
the dialogue and through the action 

their
Exaggerate everything. Puppets lose 


charm if they try to compete with the live
 

theatre. Use words that you think will make
 

the -udience you have in mind laugh. Make
 

Write the dM !oq e 

Parallel to the action, write the 

things happen to your puppets, make them 

laugh, cry, pull at each other, sneeze, fall 

down, hit each other. Make them ask each 

other questions. Have them get seared, 

make fun, argue or- fight. 

Now, coming to the text a" such, you 

must describe two ihings jointly: what the 

characters do and whai they sly; that is, 

the action and thc dialogue. 

indicatingDescrihiflg the action means 

the charactcr'i movements on the stage. 
how they should enter;Specify whtn and 

when and where they shouti exit. Say 

whether they walk fast or slow, stand u!) 

or hunch over; whether they pull or hil 

or hiow, hini1) i itoother dolls, jump, daiice 
the stage front or the barkdrop, ,tIand still 
or bend torward. Describe ,verything you 

need todosothat the person manipulating 

the dolls knows exactly what to do. indicate 

all this in your script -the action-- with 

capital letters and parentheses. The action 

is thus distinguished from the speaking part. 

dialogue, that is, each puppet's 

speaking part. Write short sentences. Use funny words that are easy to 

talk as if they vere really alive, accordunderstand. Make your characters 
role in the play. As with the action, indicate the moodsing to each one's 

capital lette's and parentheses. Write the ordinaryand inflections with 
dialogue in both capital and lower case letters. Always type your script 

as to make it easy to read.with double spacing, so 

For example: 

are you today?COUNTRY AGENT: "Hello, Farmer Brown." How 
AND WAV(COMING NEAR FARMER BROWN 

ING HIS ARMS IN GREETING) 



FARMER BROWN: "Oh. so so, i... Th' polato patch is really a sight." 

(tiE PL.LLT TiHE COUN'Y AGENT TO THE 

RIGHT, TO\VARS '1hIE h':\PCIT, WHICIH CAN 
P*: Si<,I- N T Ii' i l:'{ .. ,) " (fln , good si ... " 

('C)'NTY AGENTI': 0l.; %, VPann I i h ,iH tIll in'o like that." 

'[IFY1 G I IM I MSI: I.V \VIti 1 FARMER 
I!)\V7 I-KII} Q l.i. MI>IH wrongVE P(' i A; 'hs': 

w ith i hll' I l ,' 

F-\PM E'R iPOW N, -I (t i l')lw wilful ,,'m ;i~l ,Y,, ,\i it. 

°I %%, . ,,dd~t itzi, l ;wr tileit,. 11o I ,,lwtm ss 

hill. ill ;t clliK 11<. h!i (i \' K. 

AM I o jil'lid4. lhase slop 
l)l1llil' lIItR I J11 'l!yt, I'111 Cfllllin !_" II[ COUNTIY

CO[IN'i' AENT: "(GI In, Im ht Iw;nil 

,P''lLS I\, IPER 
'TY)WAFii).; III' ANT) THEY STIRUGGLE WIYtI 

EACH OTIER) 

A'"-qNTI.N U'II'N . F BROWN 

Mark the opening of each act. For example, thus: 

(Next describe the setting where tile act takes place. For example:). 

Bedroom in ,itniy's }house,. A small dark room; right, a window 
witit a flowe-iic ll~ll!it le I to it. Left, a calendar on the wall and a pot 
hanging on a nail. 

l sttal!\, t .assIt'ui, dliIl'ctions are litniled in a descliplion of what 
sl! mild Ill, s ', fl l i,,l I rdlp'(',. since the stage, Ill ilnt ('cs;( of "glove" 

plllels. , -, ii, ll(N'. I)il IS, wit lw ex ieltions, a ltn ,(e oil tile 
lrkdr(q1; ,l'rlir, lay at iil :11.vthe side exits n fte sides of the 

slage. li''1l'l , d( s not letssarily hav to See tile d(oors. 

dc tl nti the,}li'aet'Ts,.\ft t r l, selliit!,. list in the order of 

,til" Ipp;leaili ' ill (ar'I / ('l, desclihirg them clearly. Ill e lh rase, tell 
hrietfly v io le sl h, is, tit,lmiian i t l, 1li. he plays. Also describe his 
appear iict',, e tntd i tiil (lot tllin 01nd ihet"' details. 'I'hLs, whv n vOll 

iwake IlL, dtf, , will know exactlv \N!1;t to do. And, whel yol use 
llini, oll cnn esily I which is which. 

1 eie is ' Sucht ;I dl.'scription:til eXatllIt of 

19 



Characters: 

- ETHEL town woman, old, Jimmy's mother; 

dirty blue dress: her hair in a bun; 
wears a 
careworn 

torn, 
face 

- JIMMY Ethei's son, 
white shirt 

lean face, blond hair: gray pants and 

black clotlhes;the 	town "witch doctor"; wears 
-	 DAME MERLINA 

and 	thick hair; wears a strangenost(HAGGLETOOTH)	long, hooked 
cape and carries a huge bag in her left ha od. 

Th title is important. It is the 'wrapping", the "sales" 

cold, passive. Get ideas from the
ticket of the play. 	Don't make it 

is written, choose a 	short, altractive titlescript. Affter your 	script 
hc 	s;cript. itself.

for your play. You will get good ideas for it from 


Be sui'e to write the title in capital lelers at the top cl each page;
 

the pages should be numbered.
 

in orderIt is Important to have a neally presented scriplt, 
to make it easy to use and produce. Type your script neatly, foflow

ing these instructions: 

1. 	 Use white opaque paper, for easy reading.
 
on one side of the paper only.
2. 	 Double space, 

left margin twice as wide as the other margins,3. 	 Leave the 
so thaf you can write in additional instructions by hand. 

4. Do not divide 	words when going from one page to the next. 

5. Number each 	page. 

6. 	 Make a copy of the script for each person who is to take 

part in the show. 

In summary: 

A fow ideas, plenty of comic action, and short, witty dia
a thing-- for

logues. This is the ideal formula -if there is such 

your puppet show.writing the script 	for 

"To work!" 

That's it. Your script is finished. Now you can start making 

the dolls, the curtains and the general stage scenery. 
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MAKING THE PUPPETS
 

Once the script is finished, you must do three things: make the 
puppets themselves, the decorations and the puppet theatre. The latter, 
of course, may already be made ahead of time or, on the other hand, you 
may simply have to construct it wherever you are going to give the show. 
At any rate, of course, you won't have to make a separate theatre for 
each play. 

Tile construction process depends on the script, as does tile show 
itself. You will follow your script in making the (olls, as well as the set and 
details of scenery. The puppets will "act" and "talk" according to the 
script. And, if the scrii't calls for music and visual and sound effects, you 
will prepare them accordingly. 

.But... let's start by making the do]-

How to ~ 

You can make different kinds ot puppets, using different methods 
and materials. Puppets con be made with pumpkins, fruits, or ceitain 
vegetables; or you can use rag heads, electric light bulbs, sawdust or 
cardboard. All 'his is possible. 

Here we w\,ill explain only one of the simplest and most efficient 
procedures: the papier machc' Fuppet, which wear a !ease robe or shirt. 
That is, he only has a head, not a complete body. The body is made by the 
operator's hand and forearm, stuck into the puppet's garment. Thes,. 
puppets are therefore called glove puppets. 

The supplies you need to make glove 

puppets are: 

- brown paper (wrapping paper) 
- flour and water paste 
- insecticide 

- alum 

- cardboard 
- sandpaper
 
- paints 
- string or scotch tape 
- liquid gum arabic 
- thick yarn, tow (hemp), or horsehair, 

to make the hair if it is not painted on 
- scraps of cloth for the dresses 
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The tools you need are: 

a can, pan or any other container for 

soaking the paper 
- a wooden support, or one made with 

a bottle, for shaping the puppets heads; 
- a pair of scissors; 
- a thick brush and a thin brush 

This is the procedure you should follow: 

Tear the paper into small shred, (1 inch). Don't cut with scissors.1. 
day. Add some powdered insec2. 	 Soak the paper shreds well for one 

ticide to keep insects away from the fi "d puppets. Add some 

alum powder. 
3. 	 Make flour ,ind water paste. 

.1
S... 
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//
 

4 With a thin cardboard or card paper, make a cylinder or little 
tlbl.e 11-0.11d Vy11e' indexC. finger, about one inch longer than NyourI finlge'. 
IFit it SO (11,t y'ore fill~iel isnleither too free nor too tight inside tile cylin
der'. This will h~e the puppet's neck. Fasten tie tube with thr'ed or glue. 

5. S'tand thet little c'ylinder between two shiet s of' newspaper that 
hatve tbec'n Spreadm Oult and folded in half over attable. Wr'inkle the paper 
'11r1.11d tile lowLT'11(t Of tlhe Cylinder. IMtke a tball, with more than hialf 
[fie cylinder, protruding. Fansten tile ball seetuwely to ite cylinder with sev
t0r-ld thread. This is the base oil which you will shape theturn1s of thick 
puppet's head. 
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6. Fill a bottle with sand. Put a small thin stick into the sand, so 
that it protrudes about 4 inches above the bottle neck. Fit the small cylin
der fastened to the paper ball onto this support. The weight of the sand 
will make the bottle stand firmly on the table. 

7 Begill shaping. Cover the paper ball little by litle with the wet 

paper shreds. Press thein onl with the hollow of your hands. Shape the 

head. Be "ur tlie layer is not too tlick so that the puppet will not he heavy. 
Finish the . Itiface9 is,tiit even. 

8. Next, make it border a'-uld the nec lc a1) stick it on well, 

pressing with y'our fingers Mntii it il-itn!. This ht df' will hit er he used 

to hold the )L)ppet's .,,men It. 
9. Whll yol lve filished hk Sa hte I(l,an1ldshapil h a 

lefore addin the fae delails, check it once 11ut'e to makle su'e there? aTe 

1it ra'ks or Ilis,. 
Go over the \\ eak spot, \vterLevt the layer is t0 lithin, ad s0oth 

dlt the pIris that dre too thick. 

NN 

• ." . 7 .. a 

tt 
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10. Now You eian make the facial features. Leave the bottle on tlhe 
table and work with both hands to make it easier. Make the eyebrows 
with wrinkled palper shreds and paste. Make the cheekbons and chin. 

Next conies the nose, the eves, th- eyebrow and the (ears. The 
l)tll)l(,I is lnot a doli in the usual sense; his at ui'es are not proportionate 
to hunan feature sizes. Exaggerate all sizes, thus making the puppet 
more exprcssive and easier to see at the distance. 

Renlenihe' that you m:ust shape by adding on and not by taking off. 
Paste on paper shreds tG make the facial details the size YoU need. Never 
l)inclI the dough to make feature details stand out, because you will weaken 
the head. 

18 



Facial features will determine the age and nature of the character, 
as described in the script. If the person is old, make his chin sharp and 
protruding, his mouth narrow and hiF eyes deep, his neck thin, his nose 
thin and angular. If he is young, make his nose smaller and round out his 
cheekbones a bit. If your character is a woman, round out her !nes, make 
her eyes large,' and her mouth and ears smallc" If the puppet is to portray 
the villain, give him bushy eyebrows that .oo." close together at thi top 
of his nose; give him deep slanted eyes; a large mouth, a long nose and 
slightly pointed ears. 

Watch people, ask someone to laugh, g-t mad or make the move
ment or grimace that you wish to copy in order to produce a crtain im
pression on the audience. Thus you will be able to make you doll sad, 
happy, youthful, chu!by, lean, furous, dreamy, crazy or indifferent, as 
the script requires 

..
. ........ 


/ 7 
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11 When v'() have finished shaping, wet the head a hit and finish 

it litl it i- (,mnll't'ly even. Th( finer the finish, the less work yoni will 
hav a. l(liii lly, w liad hit t'r oil. and Ich easier it will I to paint. Let it 
dry v. l I ,r ;i!l linthe shade'. 

e fhe 'irst. th', whole 
with ;I ' ;Illd 1;ller: Illel, wilh smaille' ppoiel.ish tll finer fea

12. N' V \'()It , II polish he:id., .1o over head 

fiii'( lt;lil.. Ma;l , I li 'seven amid o(i'','t llisthk(s in shlapinig as mluch 
f.Y possilIl Makc ;.Il strfacs sniooth so tlie: will I), easy to paint. 

13. Now it is time 1 1) in t. YOU Can use a1Y aill, Tut tempera 

paints are highly recomlmended, as Ihe riy jlquickly and give good results. 

First of all, paint the whole head skinl color. YoU C:an !,et this color 
by mixing red with white 111(i a I il .elow. It depeids on tihe color you 

w''alt. Small "unIlnts of blacl or iewl, idded lo the white or yellow will 

give a (l -rh)i c'olor. 
\Vhi the fiist toat has drici. plinl tihe details with oIl. I colors. 

''he helk;, or1,x;mmpl, can liet ai 'ld with a jiiik ton, a, litht, deeper 
lhan the, rest of thc skin..N(,xl. Ilst' lio'vil or hlk for ihe ey'brows, the 

nIluslhli,,, iwd Ile middle of, fil, ears, as well as the sidehtil'ns in: hair 

details. IPaint Ili, his red, with the '4h1lt I lie ,( personl's age. IPaint the 

eyes IlIme, Ilak, brown or 1,rcu.l, adding, a white (lot in the center. Use 

lurlts alId gray to paint s0hadO\Vs ndi (I lie1eyes ann( al'ould the 1oni. 
\\IWen er. [vlimog hu, dri(d comlh'tly, Irep le a mixture of water with 

glue and and1ide(. Iush it over the entire face. Wheni;11seei car(ful l. 

dry, this watery glu will have changed into a protective shiny varnish. 
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The "'
 

14. Now your puppet needs hair. If you did not paint it on directly, 
you may add it. With yarn, hemp, or fiber and horsehair, make a head of 
hair proportionate to the puppet's head size. Sew the material onto a 
round piece of cloth to fit on tile crown and make whatever hair best 
suits tile character. 

If your puppet is a woman, she may have long or short hair, braids, 
a bun, curls, a pony tail or" her ha il"may fall loose. If a man, iris hair will 
suit the charater he portrays. Rememlt11)ber that you' puppets are 1ot (1011S. 
Exaggerate the hair also. Use carpenter's glue to stick lile wig ontu the 
head. Press it on tightly and let it dry. 
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The garmenf
 
15. 	 The head is ready. Now you need to dress the puppet. Here 

to itsof course, female help is indispensable. Dress the puppet according 

age and the role it plays. Old people and villains or other negative char

acters should preferably wear dark clothes. Young, happy, kind people 

light clothes, with striking details, such as big ties, bows andshould wear 
buttons. Likewise, exaggerate and magnify details of the clothes. Don't 

or pants, because theypay too much attention to the lower part of skirts 

will not be seen on the stage. Draw a simple paper pattern to cut out the 

dress. Leave the collar opening wide enough to fit. over the puppet's neck. 

the upper front blouse or shirt, because this would discloseNever open 
them on over the garthe operator's hand. If you want open collars, sew 

front collar. The opQning shouldment, which should always have a high 

be on the back collar; it should be made with ties or elastic, so that it 

Don't cut out the pants' legs, because this wouldmay bc adjusted at will. 
on the middle line to simulatereveal the operator's hand. Sew over or paint 

trousers. Garments for male characters should be cut straight, while 

female garments should be wider from the waist down. 

\4! 

fi s I 

22 



o xml, glses athsIf neesradsncpos16.~~~~~~~~~~~ 

brooms, beards, baskets, machetes, sticks,canes, hats, necklaces, pipes, 
or books. Also make these oversized, so they will befirearms, paper 

to the: pup~pet's hands, he~ad or clothnoticeable. Fasten accessories firmly 

ing, as the case may be. 
il light wood, or17. 	Make !he hiandt: wit h the saile papier. \01h11 


a rag stuffed with cotton. Design a simple model, with finigers
Simply With 
either closed or open, but with no other details, because they will not be 

to make the fiii!terlnail..seen [it a distance. It is useless, for example, 
the dre-ss ('tiffs, leavinlg spaCe inlside for your.Se,vthe hands onto 


each ,Jeeve. To optrnitleo ,tach arm,
thumb and your middle fin-er in 
out of thin card paper. Whienl it

make little hollow, coneshap~ed handles 

is time to operate tile puppets, these litlh hatndle s, whose free enlds will 

enter into the hole of' tile pIplJIet's wrists OF hands, will make th~e arnis and 

activate them. 
Okay, now youir puppet is ready! 
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Once the puppets are finished, it is time to think of the stage sets. 
Basically, the important thing is that there be a limiting background 
behind the acting puppets. This background helps "enclose" the action 
within the right visual frame and gives the audience a feeling of depth. 
Essentially, it may he nothing bul a soft-colored curtain with no drawings. 
In effect, when you (ano paint a set properly, it is preferable to use a 
neutral backdrop. Ne\ertheless, if you can have sets, so much tie better, 
because, b)esides fixi ig a limit, they give the play an atmosphere of its own. 

Tle n )st important qualit y for )uppet stage sets is simplicity. 
Whateve' the design, it should 1e simlple. If it is complicated, not only will 
it le hard to se a ;t d.stalc', hiul it may e\'en confuse the audience. It is 

better to limit yourself to a back4round scene, without worrying about 

the sides. Later, when you have wore practice, you can make more com
plete stages: with three faces, the back and the sides. 

You can )aint your scene on almost any paper, card paper or cloth, 
being careful to make your dimensions correspond to the size of the stage 
opening. 

First of all, make a pencil sketch, following the stage directions 
given in the script. Don't forget that the set is not a decoration. It has the 
functional value of providing atmosphere to the play; it fulfills a specific 
mission. 

Paint the backdrops with oil, tempera or water paints. Make them 
quite large, larger than thO full stage opening. Thus you can be sure their 
ends don't show through the t,age, as this would detract from the atmos
phere. 

Before painting them, decide how f, from the stage opening and 
the curtain you will use them. This will help you decide on the size and 
the perspective to use. Use simple perspective. 

Don't paint many details; nake general outlines that suggest 
instead of describing. Remember that small details cannot be seen at a 
distance; therefore, it is useless to paint them. 

Use color combinations with moderation; prefer light tones. The 
backdrops should not be "gaudy" or clUt,red with too many colors, be
cause the puppet's garments will be multicolored and would be confused 
with the background. 
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words or think thlat 
plicated an'd costly 

VOLi mutlS rece,:-;-siriky -ne: ilivolvetd 
(onstruc'tem ,.R;!,:ic; llv, ,tialfyvoll 

i t 
need 

corni-
I tf, 

! : . -
tfA 2 ." I,.D''7 

provide a way for tile ptulppets to qlw,;lr h~t'fore the ai, nt-e whiih, 

the manipullators rurnahii 
function of th~e puppet l 

ttIt 
a 

lil other wurd'•. Ithe 
I,, f , f OV'e LT ll01 O~lw 

jwllli;ti 
r -.,. H! 

ot h er fuilC tio il is 1o frl'n e~tIi,": w,!il,i , n l o :o lh 'l l. > ~ 
tlhe Sl)Ot'. ,0talcor 'sy is forced 1 ,'(,l' 

' l~l w ilthil ,l;h [ il 

The sWll0 is true.L01 tlhe liw1%,'(',. ;11111 IiWtII(i ; klld tlc,'•I.Vil 

S C r 't 1l. O l l U, 0,1> U ' ti l e.0 1 1(t' '; t i t i '11 11 t i > Il ia~d o,_I t I ; m tilt' i 

action within a fixed settill'-, :,,itl,,iHt<Ililid oti lhiioVte all thie 

r es t . T h!S t t l( _ l11d i Pn( 'eS l i l -l,,, i l l , dt iitll\ i to i li l! poiilt. 

that sc~ilt fram e, w ith~oul )hin:< lo)jjwd o)"d<'r :,'m th other 

details of the locality. 
HOW to achieveC 110S O'ff'(''l;'I ut'1Jll)P1 :IM '! 

There 'ar_'lots of was '()u C'i,11 ()ltui:. 

Fo r ex a ml e~.,y ou ca ll "'tl till;t :l t,..w ithi no lil< b t a few 

blankets, mat~s 01' Curtains. Youi c';l(1,)this by ty'inl- mid lmlngii ;

these items Lit the rightt pllat.- ii-:idh, i r'oom. ()I* .VOuICi ('10 it 

out ill tile.Opeli. St-Otching Ilhell 1t,,lwen Iwo stir'ks or tres. "\ 

tall, wide, wijndow%makes anlideai ,,A d.toni"' paritly c'overed 

with a blanket, call Ibe irlexcelhllenhfi 11h0"lr ,..\A 1al'.e, tip~turnled 

table, all old \Wardihrobe, some lhees (,)fZinc(oriwood, call very wNell 

se rve *Vo ulrp u rlpos . A lso a o)r lei',lns(d ,t" inlt(, a 'ialg h, hlY 

a table or clolth IOtlIChinl .;W idjacent w Cll~,se Yomlr iim;uinailin. 

Adapt. Imp~rov'ise, Use whmtt,\'!r Iilellt,l yli ha~ve, onli lid. 

25 



I-7 

'"Profes s 
Naturally, you can build a more "professional" stage. Among 

these, a common type is the so-called "Japanese screen" theatre. 
It has three leaves or squares held together by hinges. The middle 
leaf is the widest, with room enough for three manipulators 
standing side by side to operate comfortably. The top of this leaf 
has an open rectang!e; this is the stage itself. The side leaves, 
narrower than the middle one, are folded inwards a'. an angle, to 
support the frame and cover the operators on the sides. Actually, 
the leaves are wooden frames lined with thick, taut cloth to make 
them lightweight, but smooth and strong. Since the operators work 
standing UL), the lealves should be at least 65 inches high. The 
open rectangle or stage should be wide enough to fit twelve pup
pets placed side by side fron edge to edge, that is, approximately 
50 inches. The stage should be at least 36 inches high. 

With this type of stage, you need a front curtain, made of 
felt and some other thick, Fomewhat heavy material, so that the 
wind won't shake it too much. You should have a draw curtain; 
this can be made with an inside string and spool arrangement 
which allows you to draw the curtain open and shut easily with 
only a pull from behind. Your stage should also have supports for 
putting up and changing the backdrops. You may also have a 
marquee made with a fringe or strip on the upper outside of the 
stage. The stage sides should be left open so that puppets can enter 
and exit, or so that you can have additional props, if this should 
be the case. 
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nuCh more elaborat' stages. ForThere are other types of 

example, there is a circular stage which allows for greater operat

ing comfort and better visibility. Nevertheless, it is not very port

able and is harder and costlier to huild.
 
wit is best for yoair piirposes. We nirrelyvi',e


YOU decidhe 
you one bit of a(ivice: ,cfor the simplest, at least to hegin wi t . 

sets arid stages, takes time anrid effort.
Making pupp ets 

y1,1our" carefull'. . Protoct the pupSUpl)iesTherefore, always sto 
.ou are not going to use them. ,eeppets; wrap tlhem in paper when 

them in "a safe place. Don't l.t h:imnidity, te peratur,. jlit and 
for h, (ultaiisIsi eeozInr:4 ctn(ledinsects harm thciii. The same care 

t:le tools usd aItd tlire ],floverscript.and the theatre. Also for tli 
thee thigIs carefl!. .u,ll lwayS 1s(

supplies. If you keep all 

them over again without having to rem'ark. or rep air any thing. 

g yoi riced (o(r' the p)uppet
Now you can have tl 

and tHel ait lin, h11_1puppets,
show: the script written from the plan 1

the "p-'o0 uc
the sets, the lheatr'e. NoW, let as bi.jtill WIiNt iS Called 


hlt's "put the show on 111 sta tz.

tion" of the show 
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The production of the puppet show involves three main parts: 

. managing the puppets 
- making tihe puppets talk 

- setting up the stage and sets 

Somi, additional tasks are also involved in completing the prepar 

ations for presenting the show. 

<S 

Carefully read over several times the part of the script you are 
ieslponsile, for, tlhat is, for ianipinialing andwl speaking. Try to learn it b)y 
heart. At th Ije'iiili .L, Sni eolle lilind ()(I ea'i read voo1 tl)pel's lines. 
1,ut latl' onl, i' ( istan reearli(' sal, it will he befoir if'ihe same person 

does tile manipulating and the speaking. This provides greater identifica
tion and coordination between the action and the speaking parts; also, you 
won't have to worry about the script during the show. Nevertheless, it is 
always a good idea to have a prompter: someone who follows the dia
logues, script iP; hand, and whispers corrections and helps the speakers. 

Rehearse repeatedly all the motions, gestures and genuflexion called 
for by the script. At the begi:-ning, you can do this alone; later, work 
together with the other operators and add the spoken parts. 

Don't forget that the script is a very useful and necessary guide, 
but not a rigid, unchangeable pattern. As you become familiar with 
the play, as you present it over and over, you will gradually master its 
meaning, its essence. Once you have reached this point, you can improvise, 
diverging somewhat from the original dialogue. This is the time to add 
new ideas to the speeches, to adapt your show to the local situation, to 
'"ad jih" jokes and comments on current affairs. You will no longer need to 
read your puppet's part. 

Your puppet's "stage personality" is mainly determined by his 
facial expression, the kind of garment and accesories he wears, his voice 
and his movements. His movements are the result of how he is manipulated. 
The success of the play depends to a large extent on able manipulation. 
This includes the following' 

- the operator's position 
- finger movement 
- mimicry 
- stage movement 
- auxiliary resources 
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.h cranpr an laetowl rudsada of stge ch;m 

smrecmora than. sit - t,.lloshedhgh hs ' in dw., otions,sd st , y u .; ' tir ]11CI -S O; h 1T0 1Sa ns"o ,/d 

p itisan plreaig II('ten wxitsl yocriparm-on to a sanng poin, 

quires for each puppet. 
Y011i' aMs1 Shouild be' hld ab)ove your headl So it w~ill tnot lie Seen. 

If y'outr head Shows, thle au1dience wxill hle disconcertt ed amid youtr lupl pet 's 
charin spoi1led. 

Never raise your hands too high, so that the audience can see your 

forearms, as this would ailso spoil the doll's charm. Always keep your 
puppet at the same height, so that his full b~ody can be seen at all times. 



Exercising for manual dexterity is indis
pensable in order for you to acquire complele ASP 
control of the pu)ppet s.\Vit h a little practice, 

anybody can a('hi eve easy, expert fir ger" 

dexteri ty. 
VilIh yoiir finver nlIo(veenlf'its, 1iy lii L 

your pulpel's head. hands and tons'), you *> 

give himlit.' necoss,ry min icry. , /, 

Stick your index finger inside the (loll's 
neck, your thurb in his left arm and your 

mtiddle finger into his right arm. The puppet's 

garment then covers your forearm and hand 

like a 
late. 

glove. Now you arc ready to manipu
/ 

Rehearse downward head movenmnts for affirmative expressions, 

side movenents for negalion and hackw'ard mnotions for surprise or indig

nation. 17se frorilward moti(ns to indicate extrenie aughter, pain or 

crying. From time to time, it is useful and effective to make the puppet 
knock loudly on 1'w edge of the stage and the corners. Make sure his 
garment is well fastened to his neck, so that his head doesn't come off 
halfway through the show, unless you deliberately wish this as a special 
effect. If you have trouble managing the head, it means you have made 
it too heavy or the neck is too wide or too tight. Correct whatever is 
necessary inside the neck, in order to give your index finger the greatest 
possible mastery over the head. 

The puppet's hands are a vital part of his gestures and motions. 
Practice manipulating his hands a great deal, because this is the hardest 
part and is very important. Make him clap, rut) his nose, scratch his ear, 
beat his head, shake hands with another uIpI)pt, fondle, embrace, pull 
his garment or pick up some light object. With a little patience, you can 
acquire great mastery in manipulation. If you find it really difficult, it 
may be that the sleeves are too short or too loose, or that the little "arms" 
are too short, too long or too rigid. Correct whatever is necessary. 

Puppets should move around the stage. They should move as much 
and as far as their action requires. For example, if the action only requires 
mimicry, don't move the puppet around. Move it only when there is a 
reason. Also avoid the opposite mistake: immobility. Often, because lie is 
confused or his arm is tired, the operator lets the l)uppet stand still in one 
spot for too long. If the action calls for movement, don't let the puppet 
stand still. When one puppet is responsible for the nmin action and another 
one for some secondary action, move tlile firl'St one more than the second. 
The puppet's movements should not be arbitrary. Both nimicry and move
ment should always be justified. Total immobility, which is very rarely 
desirable, should also be justified, whenever it is used. 
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How to make the puppet, who of course has no feet, "walk"? Make 

him come forward, turning his body alternately with a stepping 'hythm., 
leaning a bit to the left and then to the right. You thus imitate the natural 

walking movement of the human body. If you do not move Ihe puppet 

that way, he will look as though he is flying or sailing-. 
Next, rehearse backward and half-turn movements for e'laloge of 

direction. 
Then make the puppet jump: next. make him dame. 

The puppets' movemenls should he abirupt or -entle, quick oi slow, 

moderate or exaggerated, a. nqiroU! by the a{e. the role and the 
''physical" and ''emotional" conudition of the ,hiira'ers. 

\Vhen a particular puppel is atiog'', e him :i cirtain pi-(ldomi

nance over the others. )on't ll thel ;dl move together, because then tibe 

audience won't be able Io iell which one has the main action. Nevt.rtle- I 
less, don't let the other puppots remain completely stationary 

Rehearse the entranc(-: nd exits..\'e' hl the pi pp'el 0rMIpear 

disappear from beneath 1he sTae. 'hiis i.s don, only when yi, ant to 

achieve a magical or a very comical effect. I'Siltily you will make all ti' 

puppets "walk" in normally from the sides. 

The puppets' visual aspect --- their ifloveonlelt.- is very illportanl. 

But the sound factor ----ise of the voice, the speakint piarl is no less 
important. You should combine the MPl)e." movemenls with their voices 

the best you can. This audiovism!a I harmony is, among otI1ei' factors, what! 

makes puppets such an efficienl lea'hing il srum)eni. 
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Speak with a falsetto voice, since the human voice does not suit a 

semifantastic character such as a puppet. Give your voice the ring, the in

flexion and modulation suited to the character portrayed by the puppet 

and required by the particular moment in the play. Don't speak in an even 

tone. Change your voice according to whether the doll is sad, happy, 

angry, doubtful, sleepy, in a hurry, etc. Don't forget to change your 

voice according to whether the doll is sad, happy, angry, doubtful, sleepy, 

in a hurry, elc. Don't forget to change your natural voice. With practice, 

you will find that you (,mn manage it quile well. Also see to it that your 

voice is suited to the age rel)resenled by the doll. If you a'e portrayinq 

women or children, use a high voice; if at man, a husky voice; a huskier 

and more nasal o Wear'nr vOice if you are portraying old people. 

Speak loudly, not for yourself, but so that the people seated in the 

last row can hear you easily. If you do,.'t speak loudly enough, people 

won't und(rstand what the pu)pet is saying and will loose the thread 

of fhe story. 
Don't rush. Don't talk too fast, because it will be harder for people 

to understand you. Don't stumble over words or swallow syllables. Make 

sure your imessage is well understood. 
A very important detail: the voice should come from tie same 

place for the same direct ion \\,here tle pul)pet is. As the puppet's lips don't 

move and they can't gesticulate, tie voice must come from the qame spot 

where the doll is. Otherwise, the audience will be disconcerted and won't 

know which of the pu)pets on stage is "talking". 
Finally, always aim your voice towards the audience. Raise it so 

that it carries far, upward and forw\ard. Don't talk downward because 

the stage front vill absorb at least part of the volume, thus preventing 

vour voice from reaching the audience clearly. 

Besides the essential factors of action and speech, there are auxil

iary re;ources Ihai arc. useful in certain cases. For example, special visual 

effects: lightning, rain, wind, fire or smoke. These can be used in combi

nation with sound effects, produced by someone directly behind the screen 

or by using a record player or tape recorder. For example: wind noises, 

knocks on a door, drums, trumpet calls, fighting sound., sirens and bells. 
In many cases the music can play an important role in puppet shows. 

To begin with, before presenting the play, you can bring out -with

out opening the curtain--a special doll: The "'dragoman". This is the 

name given to the puppe, w\'ho cordially welcomes the audience and sten
toriously announces the plays and introduces the characters. He is usually 

a clown, a polichinelle or a magician. This puppet can begin by sticking 
his nose around a corner of the closed curtain and then withdrawving 

quickly. doing likt,\wise around the other corner; he can sneeze; then 
he cal .tick out his head, whistle or say some short humorous sentence 

and disappear. Thus he begins by creating suspense and expectation, he 
delights the public from the he,,inning and creates a favorable attitude 
towards the plays. At the end, when they are over, he can come out again 

to thank the audience and invite them to the next show. This special pup

pet is a valuable aid in cases of delays, failures other emergencies. 
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Learn to use these resources, but do so gradually. They are useful 

when they contribute towards improving the atmosphere of the play and 

giving it a more impressive "realism" or more originality. Nevertheless, 

it takes time and ability to master them. Don't get involved in making and 

using them at the beginning. They are not indispensable. 

Setting up the puppet 	theatre 

Once you know how to manipulate the puptl)l well and are thorough

ly familiar with the pliy, you Will have to worry about other details of 

stage production. For example, tile little theatre. Ilow this is set up will 

depend on th location, for examlple, whether it Is to be set up inside a 

room or out in the open. And, of coui'se, this task will vary depending on 

use the 'Japmese screen" stage or a 	 makeshiflwhether you are going to 
shed with pieces of cloth, wood, etc. In awuy case, what matters is getting 

your theatre properly installed. 
Remember that the essential factors are: 

1. 	 That the operators be invisible to the audience, so as to avoid the 

from peolle's natural curiosity.bothersome interferences arising 

2. 	 That the structure of the Ipuppet theatrc provide some kind of ree

tangle within which the action can he fra med, so as not to allow the 

by other surrounding delails.spectator's eye to he distracted 

Locc ion 
proper localion of the roctalgllll.ar stage i.-;Besides the above, the 

by tile entirealso important. It should be placed where it can be easily seen 
so that puppets Stand ouitaudiencr.. Likewise, it should be high enough 

and can e seen easily. In order to achieve this, study thIe s,,li n arrange

rnent as well as the stage loca tio , so as to iisure leIl nlaxilllul ossible 

the majority of the audience. When 'visib1ilitis poor, thevisibility for 
So doing, afteri a few minutes, liespectator tries to correct the fault; ill 

gets tired, and may even get. bored or annoyed, tilt, where he isto poilt 
the lpeolledistracted or even loses interest inlhe pllay. He also annoys 

around him. 
be wellAnother very important factor is lighting. The locality should 

lighted. If the show is to be given inside a room, you Will Ihave to I)uti Iie 

stage near a window, so that it is well lighted. 

If yoll Cal lig lith stahe ehct vitally bulbs reflecd) so,. Lighlt or 
eatel',, ill oftors, if avliilah', can ht, set il) oitsidh th trlolltthe st ve, 

but. withou t obs0LrlCtliiig the a1dieic'e's angle ()fvision. They may also Ihce 

placed inside the little theatre; in ithis case, plac'e them on ilie stage or 

at ite sides, so Ihat the stage is ev('lly li,'hlted, hut Ilie bulbs ;re not V'si
from belnet Ihonto thehle to the l di)hi('.Don't 1) t in lights that shine 

unless yoti wish to lroduce an effect of eeriness, mgi'c or I rror.
)uIppel, 

It the shov.' is held indoors, during the dayt imie, and you arc going 
points where (daylightto use electric lights on the stage, close or Cover al 

the doors and windows. ly darkening thu overall ell-
Nay 	 enter, such ats 

the 	stage, yol will get attention concentratedvironlnelt and lighting oiily 
same can be donet fol al indoor night show; turln out on the latter. The 

all tile room lights except tlhe ones over the stage. Thus you will also avoid 

annoying reflections or counterlights. 
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The 
 sets 
Place the backdrops at a height where they can be easily seen by 

the audience. Keep them far enough away from the puppets-so that their 

movenents are not obstructed and so that the necessary feeling of depth 

is provided. Study their location from different points in the aiudience. 

Make sure the entire backdrop will be seen and that it is not crooked. 

See that no empty spaces are left in the rectangle that would reveal the 

stage structure or the operator's hands. If you are going to use more than 

one backdrop, the first one should be stationary. Fix it so that it is firm 

but easy to remove in a few seconds when the change is made. 

The ideal curtain for your stage is a draw curtain, which can be 

managed with string- from inside the little theatre. However, no matter 
how desirable draw curtains are, they are not indispensable. What you 
want is to be abhle Io cover and uncover the stage quickly, Two towels, 

placed inside like snall whrdow curtains, are a useful enough resource. 
Make sire thore is always someone behind the scenes to open and close 

tile curtaili without delay. 
FBefor'e you begin, be sure to have everything you need on hand: 

the puppets, their accessories and all the necessary script copies. Don't 

forget anything so that you won't discover something is missing at the 

last minute and find yourself delayed and rushing. 

Other factors and tasks 

- Naturally, it is important to choose the right place for giving 

your show. It should be somewhere that. is easily accessible to the public 
and well known by most of the poeple you expcct to attend the show. 

-- You should choose fihe day and the hour carefully. Pick a day 

when your are most likely to get a large crwc'x'd. Choose a time that does 
not interfere with people's ineal hours. 

-- Don't nal:e your show too long. When preparing it, figure on a 

maximum du'ation of twenty rrrinutes for each play. Never give rmore 
than three short plavs aileach show; Iae tI minute intermissions. Al

ter'nate between purely recreational and educational plays. Use every 

possible means to achieve active participation from the audience. And 
remember that ii is a good idea to combine puppets with other com
munricat ion media. 

-- Annotnce yoir show ahead of time. Pass the word on, Put up 

a posterihia well visited spot. 
-- Take ineasures to evaluate your show. Try to find out how the 

audience reacts. WI.y.do they like or dislike something? And, more in

liortait yet, how nuch have they retained of the smiling message, how 

much lk'Vc tlhey learned? Thus you will be able to correct mistakes and 

repeat strong points in your future shows. 
Good, thre process is finished. Now you are ready to present your 

show. The molent for your d]&but has ar'riv'ed. So... get to it... theana... 

best of luck to you, fellow extension worker! 
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The need for evaluating
 

When a puppet show is given with the sole purpose of en
tertaining, it is not indispensable to evaluate it. 13ut, when puppets
 
have an educational function to fulfill, evaluation is nmandatorv.
 
It is very easy to fool yourself about the success of a pulpt show.
 
The audience laughs and is an .sed with almost anylhing ihe dolls
 
do. One tends therefore to think that the show is always good. But
 
in practice, from the pedagogical point of view, this is rot always
 
true. Entertaining and educating are riot synonymous. And the
 
duty of the professional communicator who use:- pul)pets is to
 
educate people while making them laugh.
 

Ev I[Safiocn 5tzrc-' 

A puppet snow can be evaluated in several w'lys. From 
behind the stage, you can watch people's reaction to a certain 
play. You can ask for opinions on the show, and above all, ask 
what "message" it conveyed. This might be done very effectively 

by having one of !he puppets (or the special "character" puppet) 
appear at the end of the show to question the audience. This wvoiild 
be an informal vay to evaluate puppet shows. But you Call go 

beyond that; you can prepare a few precise questions to ask lhe 

audience when the show is over. II SlICh cases, the audience an

swers and the evallator writes down the answers on a single form. 
This is a quick and useful method for recording the reactions of an 

illiterate audience. For a literate audience, you can use a more 
precise, individual written questionnaire. 
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Factors of evalunic 

In any case, there are two things wexsihnuld find out: 

What did the audience undersita d ad "mtadid it retain 

from what li, puplpets said anid did? 

(Content of tile play) 

---'What did the audiente notice -- ,lglhirelyor :Xositively
trA "'lools" used,about the dolls' atppetana e and the kindi (oI selts 


rid aboUt 1i1h wayll tvt 5 expressed I h111iset-s
 

(Form of the play)
 
1'he data w, .olllcct fromn tlt evalhatiiqn are n,::..
vaIuab1, 

as through them we can discover: 
'ight linligtl, nur mets-s-ge clear. -- Whether the show was the 

attractive and convincing. 
-- Wheth.r the audience felt inclined ri,aucc'pt and appl. 

tile educational recommendation derivedi Tion' the .av. 

---Whether the right clothing, di {ualixnuts uW "ooks" were 
lIe atmosphervused, and the music and effects helppdl puroiid 

desired.
 
Was tile play well done dranatin ly?'
 

Was the script followed correctl ?i
 

-... and many other similar thing: 
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