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What is an Educational Tour?

An educational tour is an or-
ganized trip by a group to observe
results or situations related to
speciiic problems,

Special tours relate to one pro-
ject, or to demonstrations of one
improved farm or home practice.
General tours may show several
kinds of demonstrations and Ex-
tension activities.

A tour, well-planned and con-
ducted in a businesslike manner,
can be a highly effective teaching
method.

Tours Teach

Tours are ideal for showing the
results of a practice. They teach
improved farm and home methods
ny letting people see the results
obtained by their neighbors who

are using improved practices. Tours

show how these new methods can
and do iead to better living.

Tours are Convincing

The new practice is located
where people are. Seeing new
methods and talking to those who
are using them often convinces
farm people of the value of a
practice. Then they are ready to
try it — “Seeing is Believing.”

When Mr. Bandi sees, on Mr.
Kapota's farm, a fine-looking field
of new hybrid maize — talier, with
larger ears and much gree «er than
he has ever seen before — and then
hears Mr. Kapota tell hov' ".e ob-
tained the new seed from the Gov-
ernment through the Extension
worker, how he prepared the
ground, cultivated the maize, and
how much grain he expects to
harvest, Mr. Bandi believes this
new kind of maize is worth trying.
So he talks to the Extension work-

er about geiting some seed to plant
on his own farm. Several result
demonstrations such as this make
a good tour.

People Like Tours

Tours are enjoyable. A tour
gives its members a chance to visit
with each other and exchange
ideas. People like to see what some-
one else is doing. They like to get
away from home.

Families selected for demon-
strations have an advantage. They
serve as hosts while the group is at
their place. They like to show the
results of their efforts and skill,
and they generally do thisina_
most natural and convincing
manner.

Tours Permit Many People to
Take Part .

You need many people to plan
and conduct a tour. In fact, few
methods used in Extension teach-
ing offer as many places for local
people to participate as do tours.
The people will be involved from
the first. If you plan carefully and
prepare them fully, the people
can practically run a tour and you,
the agent, can stay in the back-
ground on the day of the tour.

Many people will be needed for
a tour involving all the farmers of
a village. A youth club tour to see
members’ gardens will take fewer
people and less preparation. In
either case, a general committee
will be needed to plan the time,
visits to be made, route to be fol-
lowed, etc., with subcommittees
for such jobs as publicity, facili-
ties, directional signs, recreation,
and guides.

All members of the demonstra-



At the end cf the tour, gather the
group for a summary of what
they ‘ve seen. This group
“# 'n Ghana ends their tour

. with a sony.

ting families can share in th: activi-
ties. They will present their pro-
jects and act as hosts to the group.

Tours Encourage the Group to
Ask Questions

Tours prompt people to ask
questions of the Extension worker
and the host families at the time
they think of them. Such ques-
tions are more meaningful than
they would be in a meeting re-
moved from the actual site,
Further, they give the Extensior:
worker an opportunity to explain
improved practices in their natural
setting — on the farm itself, or
in the home.

Tours are convincing,
This homemaker in El Salvador
tells a tour group why she likes

her new smokeless stove.
TR RN AN .
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Tours Arouse Interest

Tours are an excellent way to
arouse interest in improved prac-
tices. A tour makes it possible
for a group to visit several dem-
onstrations in one day. Whether
they see the same practice or dif-
ferent ones at each place they
visit iakes no difference.

Explain the purpose of the tour before it
starts. These Liberian villagers hear what they
will see anc, do during their day’s tour,




Kinds of Projects

Almost any project or improved
practice that has value and mean-
ing in the area could be shown on
a tour. Here are a few examples:

» The user of fertilizer — For ex-
ample, a field or even a small
plot of cotton grown with fer-
tilizer and, in the sarne field, a
smali patch grown without
fortilizer,

e Kitchen improvement - This is
interesting to both men and
women. It is easy to show “‘be-
fore” and “‘after’’ situations.
The homemaker could demon-
strate the use of her new sink
or her smokeless stove, or show
how she uses her covered

garbage can to keep the kitchen

flcor clean.

» Dairying — This tour might show
pasture improvement only, or it

might also include other phases
of dairying, such as sanitary
handling of milk. A milking
demonstration could be given.
¢ Vegetable gardens — This is an
excellent kind of tour. Most
village familie. 1eed to increase
vegetable proauction for home
use. They need to improve
planting and cultivating prac-
tices. The opportunity to see
and study a few good gardens
with a variety of vegetables

planted in rows or beds, instead

of the usual scattered planting,
would be a convincing teaching
method.

HOW TO PLAN AND PREPARE
A TOUR
Plan

A tour must be well-planned if
it is to be successful and prod'ice
results. Tours will not run them-
selves.

Planning starts when you and the
people decide to include a tour in
the year’s program. At this time
write the tour into your plan of
woik, decide what it should show,
and plan what needs to be done
to prepare for it.

Help the peop'e choose a tour
committee well ahead of time,
Here are some suggestions tc help
you and your committee plan and
prepare for a tour. You don’t have
to do them in any special order.

e Secure the interest and coopera-
tion of village leaders.
e Decide exactly what the tour is

many places. Three or four stops
will be enough to make an in-
teresting tour.

Plan the route of the visits —
decide where the crowd will
assemble, what they will see,

in what order, and who will
discuss it. Tour signs will help
the people find the places in

the right order,

e Work out the time schedule.

Walk the route. Check the ex-
act time it will take. Include
the length of time at each stop
and the time to be allowed for
walking from place to place.

e Publicize the tour — announce

it at meetings, put up posters,
and give personal invitations
wherever possible.

¢ Visit each host family several

days ahead of the tour to let
them know exactly what is
expected of them.

An actual method demonstration

to accomplish. State these ob-
jectives clearlv <o the people
can understand.

Decide the audierice you are
trying to reach.

Decide specifically which im-
proved farm or home practices
will help reach your objectives.
Plan each tour to show these
practices to the people you
want to have adopt them. A
good tour will convince them of
the value of these practices.
Decide where the improved
practices will be seen, This is
very important. The place must
show improvement or demen-
strate success. Select farms or
homes that are neat and well
cared for, and where the farmer
and his wife stand well in the
village. Don't try to visit too

or two by the host family in-
creases the effectiveness of their
presentation. If the project being
shown is a field of hybrid maize,
the farmer might show the seed,
demonstrate how to plow one
furrow, and actually show how he
planted the seed.

“Before’’ and "‘after’’ situations
add interest. If it is a tour to see
improved home storage, the home-
maker might show where she kept



her dishes before the new cup-
board was built or where she put
her clothes before she got the new
clothes closet. The farmer might
show how he had to keep grain in
sacks piled in a corner of the house
where the mice could eat it before
he got his new grain boxes buift.

* Arrange for rest often enough
so the people do not get (ired.
If it is an all day tour, ptan and
arrange how the people will get
lunch. You can make a tour
more enjoyable if you serve
refreshments and provide some
type of relaxation for the
people who go.

e Plan some recreation. Young
and old enjoy fun and recrea-
tion. Some form of entertain-
ment, such as music, singing,
or games can add muck to the
success of the tour. Decide who
will be in charge of the
recreation.

WhHAT YOU SHOULD DO
VL T MAKING THE TCUR
Assembling

Ask members of the committee
to help greet the people as they

arrive,

Tour hosts like to show
their accomplishmants,
This 4-K member in Kenya
explains his garden

profect to other members
and the leader,

Pre-plan with the host, Here a
Libyan extension worker helps
the host furmer plan how

he v.ill explain to the tour group
why his new plow works bettar
than this old one,



When the group is assembled,
carefully explain the purpose of
the tour, the places to be visited,
the approximate length of time
for each stop, the importance of
keeping together. A bell can be
used to get the crowd started
after each stop.

At Each Stop

You, or preferably a committee
member or village leader, should
introduce the host family. Then
explain the purpose of this visit,
what is to be seer. on this stop,
etc. The host family guides the
group around to observe the im-
proved practices, explaining how
they started and how they have
carried out the practices, and the
resulis they have had or expect
to get. The family should actually
demonstrate what they have done
and how, as much as they can.

Have a question and answer

period.

Keep the tour oit schedule.

Summarize what has been seen

at each stop.

Recreation Period

Get the group to participate as
much as possible. Everyone can
take part in singing. |f games are
used, those not taking part will
enjoy watching the othars. See
that everyone is comfortable.
Stop the recreational period while
everyone is having a good time. If
it is too long, some will get tired.

Closing
Summarize the entire tour. Tnis
is essential. Include the following:

¢ Tell what was seen.

¢ Tell how the improved practices
were carried out.

¢ |nvolve the group in as much
discussion as possible — give
them a chance to evaulate the
tour.

e Emphasize the ir-portance and
value of the practices
observed.

¢ Get the names of those
attending.

What Followup Is Needed?
e Thank the committee and the

Did the tour:

cooperators.

See that they receive recogni-
tion.

Write up the tour for the local
paper, if there is one, or for a
wall newspaper or a bulletin
board. Send a copy of the re-
port to both official and non-
official leaders.

Continue your teaching pro-
gran. on the practices observed
on the tour.

Evaluate the tour. The follow-
ing form will help. Then list
ways that the next tour could
be improved.

S R A N E

TEOUERTIONS

Show the results of improved practices?

Show comparisons clearly?

Include demonstrations?
Could people see easily?
Could peopie hear?

Did the host families explain their own projects?
Were verbal explanations clear and brief?

Was discussion active?

Was the necessary information furnished?
Did the people you wanted to reach attend?

Did they show interest?

Did they stay until the end?
Did the tour start on time?
Did the time-table work?

Did the people stzy together enroute?

Was adequate rest provided?

Were refresiiment arrangements satisfactory?
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