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HOOKED RUGS

INTRODUCT ION

The purpose of this report is to present basic information for
establishing a Hooked Rug plant ir a foreign country.

This indus;ry is peculiarly adapted to locations where wage
rates are low since only $260 for machinery and equipment is
required and only sixteen workers, direct and indirect, are used.

Itgéan be Opetated as a domestic, home, handiciaft employing only

the members of a family or as a small industry as shown in this
‘report. = :

GENERAL ASSUMPTIONS

In order to make realistic estimates in this report, certain
assumptions are made. These are: :

1. The costs of the building and general facilities are
"based on United States prices.

2. Material costs are based on sizes and specifications
of maeterials used in the United States.

3. Labor costs are based on the average for the industiff
as recently published by the United States Bureau of -

Labor Statistics.



4. Adequate power and water are available at the plant
site.

5. Adequate transportation facilities are available at
the plant si:te.

6. The plant operates eight hours a day, five days a week
two hundrad and fifty days a year. ,

7. No special provision is made for the training of new
persoonzl. It is assumed that learner's rates are
paid in such cases.

8. The foliowing items cannot be estimated realistically:

A. Land value.‘ A

B. Distribution and selling costs.
C. In-freight and out-freight.

D. Administrative costs.

E. Taxes.

While general estimates will be made of each of these
items, for the purpose of completing cost estimates,
adjustment should be made in accordance with actual
local costs. '

" In fact, all coss estimates contained in this report
should be adjusted to conform to local conditions,

'f9, Columns are provided in the tables included in this report

to facilitate the conversion of cost figures to conform
with local COStJ.’ :

'PRULUCT SPECIFICATIONS

~ The folldwing sizes of hooked rugs are the‘sizes most commonly used

 1nc1udé: 20" x 32", 24" x 36", 24" x 40", 28" x 40", 28" x 45”; -
32" x 51", 32" x 54”fi32" x 63", 36" x 56”, and 18” x 18" rouno rugs,

Other sizes of rugs up to 9' x 12' are made but the general demand is

con31dered 1imited to the sizes indicated



PRODUCTION CAPACITY

The annual capacity of this plant is 1,200 rugs, 36 incheé by 56
inches or 14 square feet in size. The annual 3ales~va1ue would
’remain sbout the same regardless of :he size of the rugs; since
smaller rugs would,sell for progortionately more per square foot

and larger rugs would sell for proportionately lessfpér square foot.,

MANUFACTURING UNIT

The manufacturing uﬁit'for”phis plant is one rug fegar&less of

dimensions.

'MANUFACTURING OPERATIONS

The methods being described are not to,be‘§0nsidered thé only‘onés
employed.  0bservations Qf'sevefal opérationéyunéovéred‘a great
r vari&§y; generélly influeﬁced'by the'typé Qf material Qsed and the
‘experiencé of the worker. The foiipwing methéd combings the'bes£
observed:

The preiiminary step following the~s¢1ectiqn of‘pagtern and the
y#rn’célofs is to stretch thenp;tﬁgrngd buriap'dnto the'wﬁoden‘strips_
‘Selected fér that purpose, o#yontorthe‘adjﬁﬁtaﬁlé frameyﬁnd;stan&, tot
'hoid,that part of the rugkbacking4ih such a ﬁosition~tﬁgt_the shee: ;

will be held flat and tight and be readily available to work on.

The sheet is attached firmly with tacks to a .roll on the mOre‘mbﬂérn*fw“




units and held tight on a second roll with various means for holding
the/ selvages tight, generally with strlngs between the selvage and tne”
,outer’strips,ofvthe3stand.o As work is completed, it,is(rolled,from‘
‘,one'roll to,thefother;’keeping‘the'sheetltightjon‘which»theghooking‘is

"vbeing done.

In the hooking operation the’various colors of yarn are held under
the backing sheet and drawn up through the burlap by extending the
hook through the burlap, engaging the yarn and drawing a loop up
;through and releasing the yarn from the hook to leave the Toop at the
f~desired length The Operation is followed continuously, guided by the
,:pattern and the indications of che colorwmarked‘on the hacking by the h'?\

idesignernof\thefrug; ‘

,Greattcare*hasito beftaken7t01make aureithe'backing on thehform is:
‘f‘kept flat and even, to prevent pattern distortion. It is generally
4‘5advisab1e to hold the sheet of the rugs back on the roll and allow

“enough for saie tacking to the frame without interfering with che

~;‘pattern.

?vProduetion can'be“speeded~up;andktheievenneas of'the'height~of"the
looms improved by uaing the new type of hook called the "Bluenose
‘Rug Hooker ‘ This -hooker is designed to hold ‘the strand of yarn 7ﬁts
‘under control and feed through a specially designed needle vhich -
‘~carriea ‘the yarn through the burlap or whatever the backing happens

o be after it 1is penetrated and by a special release leave a



uniform loop of fixed height in the rug after the needle has been

withdrawn,

The use of this new hooker has improVed the technique of all who

use it.

* kok ok ok ok ok ok d ok

DIRECT MATERIALS

For the purpose of this brochure all cost figures for materialé wfli

be based on a hooxed rug 36 inches by 56 inches or 14 square feet.

Thekbaéking which gez.rally is either coarsé cotton or'burlap can

be purchased from a limited number of sources. Three or‘fdur’coméaniés
prepare backing by sﬁenéilling patterns ready for hooking and supply
cblor;cdmbinations with the patterns. The"cost of ﬁhese patterns
stencilled on the buflap range from‘a low of $1.90’to a high'of

$2.35 for the widths indicated earlier.

The~rﬁgskare hooked with straight wool or cottqp yarns,'blends with
synthetics or narrow cut cloth in the original colors, Orjéyed, as
decired. The cost for dyed‘woolen yarns varies with the ma:két but

curreﬁ; prices range between $0.55 and $0.60.

For the purpose of this brochure the cost of the*patterns‘Sten;illed '



on burlap with color combinations ready~for hooking iz estimated at
$2.35. Woolen yarns will be used and the cost of dyed woolen y2rne
reedy for use is estimated at $2.25 a pound. The above prices includé

delivery at the plant. -

The estimated annual cost of raw materials for this piant 1is showm

below.

~ , No. of Annual Cestz ,
Item - ~ Units : Unit Cost ‘Estimated  Actual
Rug backing 1,200 $2.35 $ 2,820
Woolen yarn 3,600 pounds 2,25 8,100
TOTAL BB . § 10,920

SUPPLIES

o - R : ; prnual Cost
Item ~ : T : ~ Estimated Actual
Hand tools : o $ 25
Office supplies. - o : e - "‘ o 50 -
Maintenahce and spare parts e : S 125
TOTAL Bl bl g 0l




Occupation

Rug hookers
Material preparation

'Rug finishing

TOTAL

Occugatipni:

- Manager

Package and shipping

- “TOTAL

DIRECT LABGR

Numbef
Reguirgd(

10

INbIBECT~LABOR

Number
" Reguired .

1

Hourly
Rate

$1.60

1,50

i.60

Hourly

Rate

,Sélary

$1.50

$ 5,000

- Annual Cost
Estimated Actual

$ 32,000

3,00¢
3,200 o
$ 38,200 :
.~Annual Cost

 Estimated  Actual

S ,
$ 8,000

The manager will keep the books, handle sales aind protuteﬁént; and ‘

inspect the finished product.




PRODUCTION TOOLS AND EQUIPMENT

Desgrigcion

Cloth‘stripping machine

Y@rn rewinder

Adjustable floor sténd tug frames
Porcéble plain ffames

Ciampé‘

BIﬁeﬁbsefhookers

Rug hooks

Rolling«mgchines

Iablea

Shglves*(estimgted)

Hand tools

TOTAL COST FOR 10-POSITION UNIT.

Number
Required

10

10

10

10

40

Number
Item Required
Desk and chair 1
Filekcébinet 1
Typewriter ‘ 1

TOTAL

Unit

‘Cost

$150

75

150

FURNITURE AND FIXTURES

Cost
Estimated
$ 14.25

23.00
80.00
10.00
26.00

©20.00
3.50
32.00
16.00

- 12.00

23.25

$ 260.00

: . Cost
Estimated"

Actual

D

“Act031 

$ 150

75

150

$ 375



PLANT LAYOUT

A plant layout is szhown on'the last page of this report.

PLANT SITE

Since there are no large amounts of materials, transpurtdtion‘is not  ‘

important. The plant site should be located as advantageously‘ab i

possible with respect to power, water, fuel and sources of labor.

In many countries this product should have a good tourist ttade
market. Therefore, ‘the site should be located easily accessible
to tourist trade The plant site should be Iarge enongh to provide“

‘park1ng space‘forﬂtourlsts.

The estimated cost of the plant site is $500.

BUILDING

A one story building 16 feet by 24 feet or 384’sq¢are‘feet will be
.- required Thefbuildlng may'be constructed with ahy shitable Icéal '
‘material. The cost of the build1ng is eetlmated at $4 00 per square

foot or a total ‘of about $1 534,

POWER

The only power required will be for lights. The énﬁuél‘qbsg Of‘Po#eff\ﬁff L

is estimated at $100.




WATER
' Water will be required for sanitary purposes and fire protection.
The annual cost of water is estimated at $20.

FUEL

Fuel will be‘required‘forkheating the_Building. The amount of fuel
:»4u§édfwi§1,depehd on the climate. Any suitable local fuel may be

: ﬁéed, The annual cost of fuel is estimated at $200;"

*kk ok ok ok kKk Kk K
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Description

Building

Production tools and
-equipment

Furniture and fixtures

TOTAL

Item

Cepreciation

Indirect labor

Power
Water
Fuel

Supplies

TOTAL

DEPRECIATION

Estimated
Cost

$ 1,536
260

375

ell-

Years

Life

20

10

10

MANUFACTUR ING OVERHEAD

Annual Cost

Estimated Actual‘

Voo e

26 ________

37 i

s 137
Annual Cost

Estimated Actual

$ 137
8,000
100

20
200

200

Al

$ 8,657



MANUFACTURING COSTS

Annual Cost

Item o : ' Estimated Actual
Direct materials ~$ 10,920

Direct labor , | 38,200

‘Manufacturing overhead SR ' 8,657

'TOTAL L | 8 57,777

FIXED ASSETS

‘ Cost ;
Item o - Estimated Actual
Land - $ 500

Building | | S 1,536
Production tools and equipment — 260
Furniture and fixtures | : : 375

' TOTAL : ' $ 2,671

-12-



 WORKING CAPITAL

| . Cost
Item ; - Estimated “Actual
Direct materials \ 30 days $ 910 = i
Direct labor B ” 30 days : 3,183  §
 Manufacturing overhead 30 days ‘ 721
TOTAL o ; ; $ 4814
CAPITAL REQUIREMENTS
e S Cost.
Item ' Estimated. Actual
Fixed assets $ 2,671 ST
Working capital ‘ 4,814 -
TOTAL ; ~ $ 7,48

-13-



SALES REVENUE

The sales revenue will depend on the sales methqu. If the entire
output is sold to tourists, the sales revenue would bekconéidetably
more than would accrue from selling to stores. ‘Bgsed on’sellihg
one-half the output ﬁo iourists and one-half to stores, the sa1e§~
price per rug would be about $66;66. Based on this,priCe the annual

sales would amount to about $80,000.

RECAPITULATION OF COSTS, SALES AND PROFITS

o Estimated , " Actual .
Item Ry , Cost Cost
Direétkmateriﬁls $ 10,920
Direct labor ' 38,200 ‘
Manufacturing overhead 8,657
Total manufacturing cost | $57,777
Interest on loans ; 200
Insurance ’ = ‘ 40
Legal 150 ; ;
Auditing .+ 400 ’
Unforeseen expense v 1,433
Total administrative costs | 2,223
Sales commissions 1,000
Travel, bad debts, discounts aand
allowances, freight-out ' 500
'Profit,before‘taxes , ; ' ‘ _lgaégg_ ‘ :
 Total annual gross sales ‘ ~ $80, 000



BUDGET CONTROL:

A requisition form designed to provide accurate records of procurement
and indicate the purpose of procurement with the least amount of time
and effort is shown on the following page.

This form has an sccount: number for each type of the va.rious expendi-
tures vhich the manager will review in detail, monthly or oftener, in
order to control his expenses. Some items, such as power and water,
are usually under contract and are easily checked by reference to
monthly bills. For simplification, items (marked with an asterisk
below) are omitted from the purchase requisition. Variations in the
labor costs are easily reviewed by exsmination of the payroll vouchers.
 The simplified type of control thus provided makes certain that the
manager can control expenditures promptly.

Following the requisition form, & sample voucher check is' shown. :
Voucher checks should be used for the payment of all expenditures and
the appropriate book account number placed on each voucher.

At the end of each month the manager will receive a statement of ali

expenditures broken down by budget accounts. If the expenditures ex-

- ceed the budgeted monthly allowances of any of the accounts, the ‘
bookkeeper will furnish the manager with a break-down of g1l expendi- ‘
tures relative to the budgeted accounts exceeded. All these supporting
data can be secured by reference to the purchase xfeq_uisitions and the
check vouchers. This reference will enable the menager to determine

- what caused the cver-expenditure and take corrective action.

It at a.ny tine du.ring each month it becames apparent that expenditures

will exceed eny of the budget accounts, the bookkeeper will bring this
to the attention of the manager for his information and action.

BUDGET CONTROL ACCOUNTS:

Monthly Monthly Annual

 Account Number ~ Expense _Budget  Budget Actual
10 Administrative $ $ 66 $ 79 $
20 Sales — 125 1,500
30 Direct Materials ~ 910 10,920 T
4o Supplies | T 17 200 o
51 Power* . 8 100 EEEIERT
52  Water* : 2 20
53 Fuel - 17 - 200 T
60 Unforeseen Expense 120 1,433 =
(Peserve Account) : ;
71l Direct Labor* - 3,183 38,200 ; ‘
72 Indirect Labor* T - 666 8,000 S
80 Depreciation ‘ ‘ e
(Reserve Account) o i 137 ; |

-15-



- 'PURCHASE REQUISITION

COMPANY NAME

DATE

U 10 ATMINISTRATION
O 20 SALES ‘

& D 30 MATERIAIS

[] 4o suppLIES

[] 50 ur

[0 60 UNFORESEEN EXPENSE

ILITIES

0 ‘DIRECT MATERTALS
‘[:j MAINTE'NANCE MATERTALS

[] OPERATING SUPPLIES

INDICATE BELOW THE USE OF MATERIALS
[[] MAINTENANCE SERVICES

DELIVERY WANTED
_PLEASE ORDER THESE MATERIAIS OR SERVICES o
| quanTrTY | DESCRIPTION UNIT | TOTAL
QUOTES REQUISITIONED BY
'FROM L ;
QUCTES APPROVED. BY
FROM '
QUOTES ORDER NO. 'ORDER DATE
FROM ; ‘ ,




R. W MITCHELL MANUFACTURING COMPANY

1422 BOSWORTH STREET. S. E.

ANYWHERE, U. S. A, | | 19 No. 10000

¥ Pay | | | | DOoLLARS $
TO THEORDER OF r ‘ AR

Rw MITCHELL MANUFACTURING COMPANY

o FIRST NATIONAL BANK | sAMpLE CHECK

| 2 4

ANYWHERE, U. S- A.  VICZ PRESIDENT k

'ACCOUNT NUMBER

| Sample voucher 'ciheck td be‘usk'ed for the paymént o
all expenditures in connection with Budget Control.

|

R. W. MITCHELL MANUFACTURING COMPANY

‘ -'17;7,-,,'




ENGINEERS:

The services of professional engineers ar¢ desirable in the
design of this plant, even though the proposed plant is small.

A correct design is one which provides the greatest econamy
in the investment of funds and establishes the basis of opera-
tion that wiil be most profitable in the beginning and will
also be capahle of expansion without expensive alteration.

The addresses of professional engineers who specislize in
industrial design, some of whom may be willing to undertake
such work on low cost projects overseas, can be secured by
reference to the published cards in various engineering magazines.
They may also be reached through their national orga.nizatlons 3 '
one of vhich is the

National Society of Professional Englneers
2029 K Street; Northwest,
Wash;ng‘ton 6, D. C.

Manufacture*s of industrial equipment. enploy englneers familiar
with the design and installation of their specialized products.
" These manmufacturers are usually willing to give prospective
customers the benefit of technical advice by those engineers in
determining the suitability of their equipment in any. proposed
project.

The equipment manufacturers also know, and can reccammend,

- professional engineers in private practice, who are willing and
able to provide appropriate consulting services. ‘

AN}



TRAINING:

Manufacturing an inferior quality of product during the training
period could create sales resistance that might be difficult to
cope with later. To avold such possibilities, the quality of the
product should be maintained at all times, including the training

period.

 In same sreas skilled operators may be availsble loca.uy In other
areas all. the operators may have to be trained. ‘ ,

If skilled operators are not available, adequate tra.ining would be
assured by using one or more of the fo].‘l.owing methods:

A.

D.

If the plant is desigied and installed by a ccmpetent

' engineering firm, the contract should be negotiated, ir

possible, on a turn-key basis. On this basis the contrac-
tor agrees to operate the plant and produce the quality
and guantity of the product stated in the contract for an
agreed period of time. Such a contract would assure

adequate personnel training, since full quantity and quality
could not be produced with an untrained organization.

The engineering firm that designs and installs the plant
can usually meke training arrangements to have key personnel
placed, for training vurposes, in a foreign industry that
rroduces the same type of product. This would provide
training for the key personnel while the plant is 'being
insta.lled.

If neither of the above methods is possible, then qu.alified
end experienced individuals should be employed for the key
positions, either permanently or temporarily, to perform
the key operations and assist in training the organization,
even if they must be secured outside the country.

The manager should have years of successful experience in

this type of business and be fully qualified in all phases
of management, including the training of employees.

~19-




SAFETY :

There is always da.nger of accident and injury in amr ,
industriel pla.nt. .Because of this, the manager should
take specific action to bring to the attention of each
employee the importance of safety precantions and in-
telligent first aid.

Practically all machines have safety appliances, and

~ the manager should see that these are in good working

- condition and that the operators are making full use of
them. ,

In a.ddition to constant wa.tchmlness +to make sure that

call pra.cticable safety precautions are taken, Pirst aid

supplies should be readily available. One canplete

first aid kit should be maintained near the manager's

- office, and others at appropriate pla.ces throu@mt the
plant. Same of the employees should be tra.ined to pro-
vide first aid service. ,

The use of accident posters in the pla.nt have proved to
be of value in reducing eccidents. It is recammended
that such posters be used, and that same direct special
action be taken by the manager, at least once each month,
to bring to the: attention of all personnel the importance
~of. sa.fety precautions.

A fire brigade should be established and each member
‘treined as to his responsibility in case of fire. Fire
: drills should be conducted perlodica.uy. ;

It is reccmnended that the employees be encoursged to
offer suggestions or recammendations: relative to preven-
tion of accidents, removal of fire hazsards and ma.intain.ng
‘general interest in all safety fa.ctors.

-20- ‘



OTHER CONSIDERATIONS

There are other'important,subjects, shown below, that should be fully
Investigated and considered. Information on these sub jects is usually
available from such sources as banks, government agencies, exporters

and -importers, wholesalers, retailers, transportation companies and
manufacturers.

4.
5.

S

MATERIALS AND SUPPLIES

Are all materials and supplies availab le locally?

Is the local material market competitive?

Is satisfactory delivery of local materials assured at reason-
able prices?

What materials and supplies must be imported?

Are they available in world markets at competitive pricea’
Would prompt delivery of imported materials and supplies be

assured so that large 1nventories would not. be required’

MARKET FACTORS

Is there already a demand for the product?
A. Who are the principal consumers?
‘B. Who are possible new consumexrs?

How is demand for the product now satisfied’
A, By local production? If so, what 1is the volume of annual
: production’

B. What percentage of consumption 1s filled by ‘local prﬁduc-
tion? , :

C. By imports? 1f so, what is the volume of“annual imports?

D. What percentage of consumption is met by imports? '

E. Trom what areas are imports derived?

What is the estimated annual increase in local consumption over
the next five vears? :
A. How were such estimates made? ,
B. By reference to official figures on population growth
family budgets, imports, etc.?
C. By consultation with trade or industry, ministries,
associations, bankers, commercial houses, wholesalers,
retailers, industrial consumers, etc.?

. & I




2.

b
5.

If the product is a.lrea.dy being manufactured, can the existing
and estimeted future local market absorb production of the
new plant withcmt price-cutting or other dislocations?

Would the estimated sales price and quallty of the new product'
make it competitive with an imported equivalent?

A. After adjusting cost to locel conditions, is the
estimated sales price of the product so high that
tariff protection is necessary to protect it fram
i.mports?

RT ..

: Coula the product canpete in export ma.r&ets an the basis of

price, quality and dependability of supply?

Can export markets for the product be developed?

If so, in what areas and in what annual volume?

What procedures would be necessary to develoo export markets‘?
Whet would it cost? :

MARKFTING PROBLEMS :

‘In ca.lculating costs of the product has adequa.te a.llowa.nce been

made for the expense of a sales depar‘unent, advertising and pro«-
motion that might be req_uired?

Do’ consumer pregudices a.gainst locally manufactured products ‘
exist?
A. If so, why?
B. Would they apply to the new product'?
C. If so, how could they be overcome a.nd what
‘would it cost to do s0?

Do marketing and distribution facilities for the product exist?
A. If not, can they be set up?
B. What would it cost to do so?

Will the product be sold to:
A.  Wholesalers? - -
B. Retailers?
C. Direct to consumer?
D. - Other industries?
E. Goverrment?

-22 -



ECONQ'IIC FACI’ORS

1. How much roreign exchange (a.nd. in what currency) 18 required to

import machinery, equipment and supplies:

A. How much foreign exchange (ard in whya.tcurrency) 6

required for annual interest payments and amortization
of any loans contracted to dmport maehinery and equip-

ment, or for payment of royalties and technicel servicest

B. Hov much foreign exchange {and in vhat currency) is

required for annual import of raw materials and euppliesil 3

C. vhat are estimated annual foreign mhsnge ee.rnings and
- in- whst currencies?

D. Has careful consideration been given to the possibi.uty
~of depreciation in the roreign exchange value or the

E. Has careful consideration ‘been given to the possibility o

‘of import controls , Or restrictions on a:'n.ilabilities of
- foreign exchange necessary to operate the business?
F. What benefits would the new business ‘bring to the econm*ui :

- in the use of loca.l raw mterials in evrployment and in
technolom

- G. Do dependsble fa.cilities exist for transportation, power,

fuel, water and ‘sewage?

(1) If not, can existing deficiencies be eliminated
. satisfactorily? «

(2) vhat would be the cost to do so? '

PERBONHEL

1. Is there - an adequate labor supply near the plant 1ocatim’i?
A. If not, how can the problen be solved? S ,

2. Can the pro’blen of tra.inin.g canpetent management and super- . i

visory personnel be solved?
A. Also, the training of skilled la.bor?
B. 1Is technical advice available in the locality?

' C. If not, where can it be obtainad end what will it cost‘l

LAWS AND REGUIATIONS‘

1. Do existing la:bor laws » govement reguls.tlons ’ lsws a.nd taxes
favor establishment of new business? , Do
A. 1If not, can existing abstaeles be renoved?
B. If 8o, how and when? '




1.

FINANCIAL FACTORS:

Technical advice on selection of machinery and equii.ient.
A. In gelecting the machinery and equipment ‘or the
- new plant, have reputable and campetent englineers
~ and technicians been consulted?
- B. Have they been asked for advice on the most suitable
‘ types of machinery and equipment for the process and
locality‘r
C. Have they carefully compared costs of various suppliers?
oD Credit terms offered purchasers‘r

FINANCIAL REQUIRDIENTS OF THE PROJECT

In estmating the cost of the projpct, has ca.reful considera-
tion been given to:

A. The effect on costs of delays in construction schedules‘z
~B. In delivery and installation. of machinery and equipment?
C. In import of easentia.l rav. materials and’ supplies? ‘

calcula.ting ca.sh flow and vorking ca.pita.l requirements s has

| careful considera.tion been given to:

A ,‘Mainta.ining adequate inventories or rav: maberials”
-B. Supplies and spare parts? :
~ C. Seasonal fluctuations in the husiness?
- D. The time required to liquidatp credit sa.les to
- custamers and bad debts? E
E. The period necesaa.ry to get the pla.nt into
; prodm»tion? ‘
. F. Cash required to anortize its principle loans? :

It the aconamy 13 in a perioa of infla.tion, has fu.ll allowance

‘been made for the infiuence cf rising prices and wages on the
. eost of kthe project and on working capital requirements?

SHORT TERM BANK CREDITS:

. Has it been possible to make arrangemepts with Jocal ba.nks to
finance short-time working eapita.l requirements of the business‘!

| FINANCIAL mn

: Has a deﬁ.nite pla.n to fina.nce the project been worked out?

A. Is sufficient capital available locally?
" B. If not, what is the plan to obtain the required
, capital‘t ‘

“24-
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PLANT LAYOUT
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